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PaGouas mporpamma mucruruinHbl «MeHemKMeHT» pa3paboTaHa Ha OCHOBE
®I'OC BO 38.03.01 OxoHoMIKa (ypoBeHb GaxanaBpuaTa), yTBEPIKIAEHHOTO IIPH-
Ka3oM MunucTepcTBa 06pazoBaHus U Hayku P® 12 nos6ps 2015 r. Ne 1327.
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Jlo1IeHT, KaH/. 9KOH. HayK &(// M.A. Hectepenko

Pabouyas mporpamMma oOCyXIeHa M PEKOMEHIOBAHA K YTBEPXKICHHIO PElLICHUEM
Ka(eapsl rocy 1apcTBEHHOTO ¥ MyHHUIMNATBHOTO yrpasinenus 19.04.2021 r., mpo-
ToKoJ Ne 16.

3aBenyromuii kadenpoi, mpodeccop é/ : E.H. benkuna
(&

Paboyas mporpamma o00peHa Ha 3acelaHHM METOIWYECKOW KOMHCCHM yYETHO-
(unancoBoro daxyinbrera, 16 urors 2021 r., mporoxon Ne 9.

IIpencenarens
METOIUYECKON KOMUCCHHU 5./
KaHI. 5KOH. HayK, JOIEHT w7 N.H. Xpomoga

PyxoBoautens
OCHOBHOM IpodeccroHaTBEHOM 7
00pa3oBaTebHOM MPOTPaMMBI )

I-p 3KOH.HayK, Ipodeccop M.®. Cadonona




1 He.]'lb H 3aJa91 OCBOCHUSA JUCHUIIJIMHBI

Leabo ocBoeHUs AMCUUIIMHBI «MEHEIHKMEHT» sBisieTcs (popMHUpOBaHHE
KOMIUIEKCa 3HAaHUM O MEHE)KMEHTE KaK HayKe U BHUJE YEIIOBEUECKOU AESITEeNIbHO-
CTH, a TaKXe BbIpa0OTKA OCHOBHBIX YMEHUN M MPAKTUYECKHX HABBIKOB B 00JaCTH
COBPEMEHHOTO YIPABIICHUSI OpPraHU3alMeld U €€ CTPYKTYPHBIMHU MOApa3ieiICHHsI-
MH.

3agaum AUCHMIIMHBI:

—(bopMHUpOBaHNE 3HAHUN TEOPETHUECKUX OCHOB MEHEKMEHTA JJISl PeIlICHHS
OpraHU3allMOHHO-YNIPABIEHYECKUX 33/a4y pelIeHus] B Npo(ecCHOHANbHOU Jes-
TEJIbHOCTH;

— O3HAKOMJIEHHE C OCHOBaMH IMPAKTHYECKOTO MEHEHKMEHTa (MOJIENsIMU U
METOJIaMU, NMPAKTUYECKUMH MOAXO0AaMU U NMPUEMaMH, UCIIOJIb3YEMbIMH B JHArHO-
CTHKE TPOOJIEMHOM CUTYalIUN);

— BbIpa0aThIBAaHUE YMEHUHN HUCIIOJIb30BATh MPUHIIUIIBI 1 COBPEMEHHBIE METO-
JIbl YOPABIICHUSI OTMEpallMsMU BO BHYTPEHHEH cpelle OpraHu3alliH, a TaKXe per-
JaMEHTALlUU JEATEeIbHOCTH MaJION IPYyMIbl, CO3MAHHON AJIsl peann3alii KOHKpET-
HOT'O SKOHOMHYECKOTO ITPOEKTa;

—(hopMHUpOBaHNE HABBIKOB Pa3pabOTKU U OLICHKH YIIPaBICHYECKUX PEIICHHI
C Yy4E€TOM KPHUTEPHEB COLMAIbHO-3KOHOMUYECKON 3(pPEeKTUBHOCTH, PUCKOB U BO3-
MOYKHBIX COIIMAJIbHO-3KOHOMUYECKHX TMOCIIECTBHA.

2 IlepeyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00yYeHHS O JTUCIH-

IUIMHE, COOTHECEHHBIX C IJIAHMPYEMbIMH Pe3yJabTATAMHU OCBOCHHS
OIIOII BO

B pe3yabrate ocBOeHMS IMCUMINIMHBI GOPMHUPYIOTCH CJIEeAyIOIIHEe KOM-
neTeHIun:

OIIK-4 — cnocoOHOCTh HaXOAUTh OPraHU3AIMOHHO-YIPABICHUECKHUE pele-
HUS B MPOPECCUOHAIBHON IESITEIbBHOCTH U TOTOBHOCTh HECTH 33 HUX OTBETCTBEH-
HOCTB;

[1K-9 — cnocoGHOCTh OPraHU30BaTh ACSTENBHOCTh MAJION TPYMIbI, CO3/aH-
HOM J1J151 peayin3alii KOHKPETHOTO YKOHOMHYECKOTO MPOEKTA;

[IK-11 — cmocoOHOCTh KPUTHUYECKH OLICHUTh IMPEAJaraéMbleé BapUAHTHI
yIpaBICHUYECKUX PEUIeHU U pa3paboTaTh U 000CHOBATH MPEUIOKEHHS MO0 UX CO-
BEPILIEHCTBOBAHUIO C YYETOM KPHUTEPUEB COLMATBHO-IKOHOMUYECKOH 3 (HeKTHB-
HOCTH, PUCKOB U BO3MOKHBIX COLMATBHO-3KOHOMUYECKUX MOCIIEICTBUM.

3 Mecto aucuumiaunbl B ctpykrype OIIOII BO

JucouniauHa «MeHEeIKMEHT» SBISICTCS AUCHUIUIMHON 0a30BOM 4YacTH
OIIOIT BO moaroroBku obOywaromuxcs mo HarpaniieHuto 38.03.01 DxkoHoMmuKa,
HaMpaBJICHHOCTh «byXrantepckuii yuer, aHaiaus v ayauT».



4 O0beM TUCHUIIMHBI (180 yacoB, 5 3a4ETHHIX €IUHMII)

O0ObeM, 4yacoB

Bunsl yueOHoii paboThI

Ounas 3aouHas

KonTakTHas padora 55 13
B TOM YHCJIE:
— ayIUTOpHAas 10 BUIaM 52 10
yueOHBIX 3aHATUI

— JIEKINH 18 4

— IPAKTHYECKUE 34 6
— BHEAYJIUTOpHAs 3 3

— DK3aMeH 3 3
CamocrosiTesbHast padoTa 125 167
B TOM YHCJIE:
— MPOYHE BUBI CAMOCTOSI- 125 167
TEIHLHON PabOTHI

\ HToro nmo jucuuIInue \ 180 180

5 Conep:xanue TUCUUILIAHBI
[To uroram n3y4aemoi AUCHUILIMHBI O0yUYaIOIIUECs CAAIOT SK3aMEH.

JucrurinHa uzyvaercst Ha 2 Kypce, B 4 ceMecTpe O4HOU (opMbl 00ydeHUs,
Ha 2 Kypce, B 4 cemecTpe 3a04HOM POopMbI 00yUeHHUs.

Coaep:xkaHue ¥ CTPYKTYpPa IMCUMILINHBI 110 0YHOI (hopme 00yUueHust

° Buabi yueOHoi#i padoThl, BKJIOYAS
g E o | camocrosTenbHyto padory cry-
o = ~ | IEHTOB M TPYJ0EMKOCThb (B Yacax)
Ne Tema. S 2
n/n OCHOBHBIE BOIPOCHI Ee | 2 I - Camo-
= 2 paKkTH
25 |3 CTOSTEIb-
&3 Jlexun YyecKHue
& 2 Hast pabo-
3aHSATHUSA
Ta
Pa3gen I. OcHOBELI MeHEI:KMEHTA
MeHea:KMEHT KaK BUJ AeATEIbHO-
CTH
1. CyIIHOCTE U 3HAYECHUE MTOHIATHUSA
v OIIK-4,
1 | «MeHEeIKMEHT» K-11 2 2 13
2. Ynpasnenueckuii Tpyn. Uepapxus
MEHEHKMEHTA
3. Lenn u 3a7a4n MCHEKMEHTA
IBoJIoIMS MEHEIKMEHTA
1.Ilepuoasr popmMupoBaHus ympas-
JICHYECKOM MBICIH T1K-9,
2 2 4 14
2.Pa3Butune MeHekMeHTa Kak Hayku | [IK-11
3. Pa3BuTHe Teopuu yrpaBicHHS B
Poccun
MeToaoJ0rn4ecKkue 0OCHOBbI Me-
HeE )KﬁeHTa OIIK-4,
3 ! TK-9, 2 4 14
1.3aKOHOMEPHOCTH MEHEIKMEHTA MK-11
2.3aKOHBI MEHEKMEHTA




Buabl yueOHol padoThl, BKIOYAS
CaAaMOCTOSITEJIbHYIO PadoTy CTy-

3
32 £ | JeHTOB U TPYI0EMKOCTh (B yacax)
Ne Tema. 2 5 5 a YA
/o OCHOBHBIE BOIPOCHI = “:’ = [paKTH- Camo-
s = O Jlekuun qeckue | _ O onbT
e = sapsmua | 101 P20O-
Ta
3.IIpuHUMIBI MEHEHKMEHTA
Mogaean u BH/IBI MEHE/KMEHTa OITK-4,
4 1. MI/Ipf)BOI/I OTBIT (HOPMUPOBAHUS K9, | 4 ) 4 14
Mojiesield MEHEKMEHTa MK-11
2. Bunpl MeHEeKMEHTA
Paszgea Il. TexHosiorusi MeHeKMEHTA
Opranusanusi KaKk COlHAJIbHO-
IKOHOMHYECKAsi CHCTeMa
1.Opranu3zarus Kak 0ObEKT yIpaB- OIIK-4,
5 [1K-9, | 4 2 4 14
TICHUS TK_11
2. BHyTpeHHsIs cpefia OpraHu3aliu
3. BHemHss cpefa opranuzanuu
MeHe1:KMeHT Kak npouecc ynpas-
JIeHUs1: PYHKIHU MEeHeT:KMEeHTa
1. [Tonarue u 3HAYCHHUE PYHKITUN OIIK-4,
6 | ynpasneHus [IK-9, | 4 2 4 14
2. O6mue GyHKIMY MEHEKMEHTA T[IK-11
3. KonkpeTHble pyHKIIUH yrpaBiie-
HUs
MexaHU3MBbI MEHE)KMEHTA:
ylnpaBJieH4YeCKUe peleHust U Me-
TO/ABI YIPaBJIeHUS OITK-4,
7 1. CyuleOCTb YIPaBICHYECKUX pe- K9, | 4 ) 4 14
IICHUI U UX KIIaCCUPUKALIUS MK-11
2. TexHoyOTUs IPUHATUSA YIIPABJICH-
YECKOTO PEIICHUS
3. MeTonbl ynpaBiaeHUs
Paznea I11. ConpajbHO-IICUX0JI0THYECKHE OCHOBLI MEHEI:KMEHTAa
Baiacth ¥ 1uaepcTBO B MEHEI kK-
MEHTe
l.KOJ'IJ'IeKTI:IB U €ro 0COOEHHOCTH: OIK-4,
g | KOMAHJHBIH MOXO B YNpPaBICHUH K9, | 4 ) 4 14
2. VICTOYHUKHU ¥ BUIBI BJIACTH MK-11
3. XapaKkTepucTuKa CTHIEH yrpas-
JICHUS
4. YnpasieHue KOHQIUKTaMU
¢ eKTUBHOCTH MEHEIKMEHTA
1. KiroueBbie pakTophl yCHEITHOM
paboThl KOMaH/IbI OIIK-4
9 | 2. Kpurepun u nokazartenu dpdek- K- 1 1’ 4 2 4 14
TUBHOCTH MEHEKMEHTA
3. [Ipuznaku 3¢ppexTuBHOTO Me-
HEJKMEHTA
Uroro 18 | 34 | 125




Coaep:xaHue M CTPYKTYpPa IMCUMILIMHBI 110 3204HOI (popme 00yueHuUs

o - Buabl yueOHol padoThl, BKIOYAs
E = - CaAaMOCTOSITEJIbHYIO PadoTy CTy-
No HaunmenoBanue tembl S E £ | ACHTOB H TPYI0EMKOCTh (B yacax)
- C YKa3aHHUEM OCHOBHBIX = & Camo-
n/m = 5 I[Mpaktu-
BOIIPOCOB =R T [ — qeckpe | CTOATEIB-
(=]
e = sapsmua | 101 P20O-
Ta
Pa3gen I. OcHOBELI MeHEI:KMEHTA
MeHea;KMeHT KaK BUJ 1eATeJIbHO-
CTH
1 CymHOCTb ¥ 3HaU€HUE TOHSTHS OITK-4,
1 | «MEHEeIKMEHT» K-11 4 0,5 0,5 18
2 VYmpasnenueckuit Tpya. Uepapxus
MEHEI)KMEHTa
3 Ilenm u 3a7a4y MCHEIKMEHTA
IBoJION M MEHEIKMEHTA
1.Ilepuonsl hopMupoBaHus yrpas-
) JIEHYECKOM MBICIH I1K-9, 4 0.5 0.5 20
2.Pa3BuTue MeHekMeHTa Kak Hayku | [IK-11
3. Pa3ButHe TeOopuM yIpaBICHUS B
Poccun
MetonojoruuyecKkue OCHOBLI Me-
HePKMEHTA OIIK-4,
3 | 1.3aKOHOMEpHOCTHU MEHEHKMEHTA IIK-9, | 4 0,5 0,5 20
2.3aKOHBI MEHEKMEHTA IMK-11
3.IIpuHUMIBI MEHEHKMEHTA
Mopaenu u BUIbI MEHeKMEHTA
3. MupoBoii onbIT GOpMUPOBAHUS OIIK-4,
4 " [1K-9, | 4 0,5 0,5 18
Mojieiel MeHeKMEHTa
IMK-11
4. Buabl MEHEKMEHTA
Paspnea I1. TexHo10rusi MeHeKMEHTA
Opranu3anusi Kak COUAJIbHO-
IKOHOMMYECKAsl CHCTeMa
1.Opranusanus Kak 0OBEKT yrpas- OIIK-4,
5 eHS [1K-9, | 4 0,5 0,5 18
IMK-11
2. BuyTpeHHsis cpeqia opraHu3aiiu
3. BHemHsIs cpefa opraHn3aiun
MeHea,KMeHT KaK MpPoLecc ynpas-
JIeHUs: PYHKIHMHU MeHeI:KMeHTa
1. IlonsTHe 1 3HaYeHuE PyHKITHI OIIK-4,
6 | ynpaBieHuUs IIK-9, | 4 0,5 0,5 18
2. O6mue GyHKIIUU MEHEIKMEHTA IMK-11
3. KonkpetHsie pyHKIIMU yrpaBiie-
HUS
MexaHu3MbI MEHEIKMEHTA:
yInpaBjeHYeCKHe pelleHus U Me- OITK-4,
- | TOIBI ynpasienust K9, | 4 0.5 1 19
1. CymHocCTh yIpaBlIeHUECKUX pe- MK-11
IIEHUH U UX KiaccupuKanus
2. TeXHOJIOTHS MPUHSATHUS YIIPABJICH-




Buabl yueOHol padoThl, BKIOYAS
CaAaMOCTOSITEJIbHYIO PadoTy CTy-

%}
2 E
=9
No HaumenoBanue tembl g E £ | ACHTOB H TPYI0EMKOCTh (B yacax)
- C YKa3aHUEM OCHOBHBIX &= s Camo-
n/n S = 5 ITpakTu-
BOIIPOCOB 25 | O CTOSITEIIb-
= 5 Jlexiuun YECKUE
g Has pabo-
S 3aHATHS
Ta
YEeCKOT0 peIIeHUs
3. MeToap! ynpaBiaeHUs
Pazgea II1. ConmajabHO-IICUX0J0THYECKHE OCHOBBI MEHEIKMEHTAa
Biacth u 1U1€pCTBO B MEHEIK-
MEeHTe
1.KomiekTuB u ero 0COOEHHOCTH: OIIK-4
KOMAaHIHEIN MOIXO0M B aBJICHUU ’
8 5 FXOA B yIp MK-9, | 4 | 025 1 18
2. cTOYHUKH U BUIBI BIIACTH MK-11
3. XapakTepucTrKa CTHIEH yrpas-
JICHUSA
4. YrpaprneHne KOHQIMKTaMU
¢ eKTUBHOCTH MEHEKMEHTA
1. KiroueBbie pakTophl yCHIEITHOM
paboThl KOMaH/IBI OIK-A4
9 | 2. Kpurepun u nokazatenu dpdek- K 11’ 4 0,25 1 18
THUBHOCTH MCHEIXMCHTA
3. [Ipuznaku 3¢ppexTuBHOTO Me-
HEIXXKMECHTA
Hroro 4 | 6 | 167

6 IlepeyeHb y4eOHO-METOAUYECKOT0 O0ecIeYeHus JJIsl CaMo-
CTOATEJIbHOI PadoThl 00YYAKIIMXCH M0 JUCIHUTIIAHE

MeToauveckue ykazanus (IJsl CaMOCTOATEILHOM padoThI)

1. MeHeIKMEHT: METO/I. PEKOMEHJAIMUA K MPAKTUYECKUM 3aHSTUSIM U BbI-
MOJTHEHUIO CaMOCTOSITENIbHON PaOOThl [Uid OOYYaroIIMXCsl HAMpaBJICHUS TOATO-
ToBKH 38.03.01 DKOHOMHKA, HANPABIECHHOCTh «ByXrajltepckuil yder, aHalnu3 U
aynut» [DnekTpoHHsbIi pecypc] / coct. M.A. Hectepenko. — Kpacnonap: Kyol'AY,

2020. — PexxuMm nocrymna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR_menedzhment.pdf

s oOydaromuxcst 3a04HOM  (opMbl O0OydeHHs HampaBlIeHUS

2. MCHCI[)KMCHTI MCTOJ. YKa3aHH:A II0 BBIIIOJITHCHHIO KOHTPOJIbBHBIX pa60T

IIOATrOTOBKH

38.03.01 DxoHOMUKA, HANPABIECHHOCTh «ByXTraJITepCKuil ydeT, aHalau3 U ayJIuT»
[DnexTpoHHBIN pecypc] / coct. M.A. Hecrepenko. — KpacHonmap: Kyol'AY, 2020.

Pexum nocryna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR_menedzhment.pdf



https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf
https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf

7 ®oHJ OLEHOYHBIX CPEICTB /IS IPOBEIeHUA IPOMEKYTOYHOM aTTeCTALNHU
7.1 llepeyeHb KOMIIETEHUMH ¢ yKa3aHMeM J3TamnoB MX (pOopMHUPOBaHHS B Ipolecce
ocsoenus OIIOII BO

Howmep
cemectpa*

Oransl GOpPMUPOBAHUS U MPOBEPKU YPOBHS C(HOPMUPOBAHHOCTH KOMITETEHITUH 10 TUCIIH-
ITMHAM, TIpakTHKaM B Tiporiecce ocsoermst OITIOIT BO

OIIK-4

CnocoOHOCTEIO HaXOoOUTb OPraHU3allMOHHO-YIPABJICHUYCCKUC PCUHICHUA B HpO(i)eCCI/IOHaJ'Ib—
HOM JACATCIIBHOCTHU U TOTOBHOCTHh HCCTH 34 HUX OTBECTCTBCHHOCTH

HNHCTUTYIIMOHANBHBIN aHATU3

Metoapl ONTUMANBHBIX PEIICHUMA

IIpaBo

MapKeTHHTOBBII aHaIH3

AHau3 0TpacieBhIX PHIHKOB

Meneoocmenm

Byxranrepckoe aemno

Byxrantepckuil yrpaBiieHUeCKUA y4eT

praBJ’IeH‘{eCKHﬁ aHaJIN3 B OTpaACIIIX

[IpenmumroMHas IpakTHKa

0 || AN [N | AN |W|[W[W | WD

3amuTa BBITYCKHON KBaTHU(PUKAIMOHHOW PabOTHI, BKIIFOYAs TIOJTOTOBKY K 3aIlIUTE U IPO-
LEAYPY 3aIMThI

©

CrocoOHOCTRIO OPTraHN30BaTh JEATEIHFHOCTh MAJIOW TPYIIEI, CO3MIAaHHOM IS peaTn3aiim
KOHKPETHOT'O YKOHOMHYECKOI'0 MPOEKTa

Memneoocmenm

Bbyxrantepckoe nemno

Byxrantepckuil ynpaBineHUeCKUN yueT

[IpakTHKa 10 OIYYCHHIO TIPOoheCCHOHANBHBIX YMEHHH U OIbITa MPodheCCHOHANBHON Jes-
TEIHHOCTH

ByXl"aJ’ITCpCKaH OKCIICpTU3a

G 9| o |loa|lajn| ®

[IpakTHKa 1o MOYICHHIO IPoheCCHOHATBHBIX YMEHHHN U OIBITa PoheCCHOHATBHON Jes-
TEIHHOCTH

3amuTa BBITYCKHON KBaTU(PUKAIMOHHOW PabOTHI, BKIIFOUYAs TIOJTOTOBKY K 3aIllUTE U TPO-
LEAYpY 3aIMThI

IIK-11

CriocoOHOCTBIO KPUTHYECKH OIEHHUTH IIpeIaracMble BApUaHTHI YIIPABICHYECKIX PEIIeHUH
1 pa3paboTaTh 1 000CHOBATH MPEATOKEHUS 110 MX COBEPIIEHCTBOBAHUIO C YUETOM KPHTE-
PHUEB COLMAITBHO-KOHOMUYECKOM 3P EKTUBHOCTH, PUCKOB ¥ BOBMOYKHBIX COIUAIBHO-
SKOHOMUYECKHUX MOCIEICTBUMA

MapKeTHHTOBbIN aHaTU3

Amnanmns OTpacCJICBbIX PLIHKOB

AHanu3 peIHKA IICHHBIX Oymar

Meneoocmenm

Byxrantepckuil yrpaBieHUeCKUNA yUET

AN RN | W[ W W

Byxranrepckoe aemno

6,7

[Ipon3BoACTBEHHAS TPAKTHKA: MPAKTHKA 110 TOTYYCHHIO MTPO(eCcCHOHATHHBIX YMEHHUN U
OTbITa MPO(heCCHOHATBHOM NI TENIbHOCTH

praBJ’ICH‘-IeCKI/Iﬁ aHaJIN3 B OTpaACIIIX

HayuHo-uccnenoBareibckas pabota

[IpenmumioMHas IpakTHKa

8

3amuTa BBITYCKHON KBaTU(PUKAIMOHHOW PabOThI, BKIIFOYAs TIOJTOTOBKY K 3aIlIUTE U IPO-
[eIypy 3aIIUThI

* HOMep ceMecTpa COOTBETCTBYET dTaly GOPMHPOBAHUS KOMITCTCHIIUI




7.2 Onucanue mokasarejieii U KpUTepHeB OLECHHMBAHMA KOMIICTEHIUH
HA pa3/IMYHbIX ITanax ux (pOpMHUpPOBaAHUs, ONMCAHUE HIKAJIbI OLCHUBAHUSA

[Tnanupyemsle pe3yiib-

YpoBeHb OCBOCHUS

TaThl OCBOCHUS KOMIIE-
TEHUUH (MHANKATOPEI
JOCTHKEHHSI KOMITCTEH-
12040

HEY/I0BJIETBO-

pUTENBHO (MU-

HMMAaJIbHBIA HE
JIOCTUTHYT)

YAOBJIETBOPH-
TEJILHO (MU-
HHMMaJIbHBIH,
MIOPOTOBBIIT)

XOpOIIOo
(cpenumit)

OTnu4HO
(BBICOKHIA)

O1eHo4yHOE
CPENCTBO

OIIK-4 — cnoco0HOCTHIO

HAXOAUTh OPraHU3ALMOHHO-YNIPaBJIeHYeCKHEe pellleHUsI B MpodeccHoHANbHOM /esi-
TeJIbHOCTH H TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTh

3HaTh:

- METO/BI IPUHSATHUS
OpTaHU3aAI[OHHO-
YIpaBJICHYECKUX pellie-
HUH

- IPaBOBYIO M COLUAIIb-
HYI0 OTBETCTBCHHOCTh
3a MPHUHATUC PCIICHUN.

Ymern:

- CTaBHTH 1IeH U GHop-
MYJIUPOBATh 331a4H,
CBSI3aHHBIC C IPUHATHEM
YIpaBJICHYCCKUX pellie-
HUN

- BEIOMPATH ONTHUMAJb-
HBIC METOJIBI IPUHATHS
peteHui

- HCTIOJTIH30BATh OITH-
MaJIbHBIE METOJIBI TIPH-
HATHSI pEUICHUN.

Baaners:

- HaBBIKAMH BBIPAXKCHUS
CBOMX MBICIICH U 000C-
HOBaHUS MHCHUS MPHU
NPUHSATHH yIIPaBJICHYC-
CKOT'O pelleHHUs

- UCTIOJIL30BAHUSI OC-
HOBHBIX HOPMaTHBHbBIX
JIOKyMEHTOB TIPH BBIOO-
pe 3P PEeKTUBHBIX
YIPaBICHYECKUX pellie-
HHI;

- TEXHOJIOTUECH MPUHS-
THUS YIPABICHYCCKIX
pelIeHHH.

VYpoBenp  3Ha- | MUHUMAaJIBHO
HUH HIDKE MH- | JOMYCTUMBIN
HUMAIBHBIX YpOBEHb 3Ha-
TpeOOBaHUM, HUH, Aomyle-
HMEIM  MECTO | HO MHOTO He-
rpyOble OMOKM | rpyOBIX OILIU-
60K
Ilpu pemenun | [Ipogemonct-
CTaHJAPTHBIX PUpOBaHBI
3alad4 HE TMpo- | OCHOBHBIE
JIEMOHCTPUPO- YMEHHUs, pe-
BaHbl OCHOBHBIC | IIICHBI  THIIO-
YMCHHS, HWMEIHU | BB 3aJadyd C
Mecto  rpyOble | HErpyOBIMU
OIINOKH oIIOKaMH,
BBITTOJTHEHBI
BCE 3aJaHus,
HO HE B TOJ-
HOM 00BEMe
IIpu pemenun | Umeercs Mu-
CTaHJAPTHBIX HUMAJILHBIT
3amad4 HE TMpo- | HA0Op HAaBHI-
JIEMOHCTPUPO- KOB JJs  pe-
BaHBl  0a30BbIC | IICHUS CTaH-
HABBIKM, WMETH | JapTHBIX  3a-
MeCTO TpyOble | Jad C HEKOTO-
OIIMOKH pBIMH HeIo4e-

TaMH

YpoBeHbp  3Ha-
HUA B 00BEME,
COOTBETCTBYIO-
IeM Mporpamme
IIOATOTOBKH,

JIOMyIICHO  He-
CKOJIEKO HETpY-
OBIX OIINOOK

IIponemoncT-
PUpPOBaHBI  BCE
OCHOBHBIE yMe-
HUS,  PCIICHBI
BCE  OCHOBHEIE
3aa4u ¢ HErpy-
ObIMU  OIIKOKA-
MH, BBIITOJHEHBI
BCE 3aJaHHUs B
IOJHOM  0OBe-
M€, HO HEKOTO-
pele ¢ Hemode-
TaMu

IIponemonct-
pHUpOBaHbI 6a3o-
BbIC HaBBIKH
Opd  PeIICHUH
CTaHAAPTHBIX
3a1a4y ¢ HEKOTO-
pBIMH  Hegoue-
TaMu

YpoBeHp 3Ha-
HUA B 00BEME,
COOTBETCT-

BYIOLIEM IpO-
rpamMme MOJro-

TOBKH, oe3
OIIHOO0K
IIpogemoncT-
PUpPOBaHBI  BCE
OCHOBHbIE

YMCHHUS, pellle-
HBl BCE OCHOB-
HBIE 3aJayd C
OTIEIbHBIMU
HECYIECTBEeH-
HBEIMH Heo4Ye-
TaMH, BBIIOJI-
HEHBI BCE 3aja-
HHAS B IIOJHOM
o0beMe

IIponemonct-
pUpOBaHBI  Ha-
BEIKH TPH pe-
[IEHUN HECTaH-
JMApTHBIX 3a1a4
0e3 OomubOK H
HEIOYETOB

Pedepar,
JTOKITAJI,
TeCT, Keiic-
3aIaHus,
acce, c-
KyCCHSs,
pyOexHas
KOHTPOJIbHAsI
pabota (st
3a0YHOU
thopmer 00y-
YEHUS)

IIK-9 — c1oco0HOCTBI0O OPraHN30BATH /eI TEJIbHOCTh MAJION IPYNIbL, CO3JAHHOM A/ pealn3aluy KOHKpeT-

HOI'0 JKOHOMHMYECKOI0 NMPOEKTa

3HaTh:

- ICUXUYECKHE 3aKOHO- | YPOBEHb MuHUMAaNbHO VYpoBenb  3Ha- | YpoBeHb 3HaHuil | Pedepar,
MEpPHOCTH Pa3BUTHUS 3HAHUW HH- | JOMYCTUMBIN HUII B 00BEME, | B 00BEME, COOT- | JOKJIAI,
YeJIOBEKa U OOIIECTBA M | )K€  MHUHH- | yPOBCHb 3HAHHH, | COOTBETCTBYIO- | BETCTBYIOILEM TecT, Kelic-
METO/IbI pPa3pEIICHHs MaJIbHbIX JIOMYIIEHO MHOTO | IEM MpOorpaMMe | IMporpamMMme MOA- | 3aJaHus,
KOH(MITUKTOB TpeboBa- HErpyObIX OIIU- | MIOATOTOBKH, TOTOBKH, 6e3 | acce, muc-
- TPyZIOBOE W TP@XIAaH- | HUH, UMEIH | OOK JOIyIIEHO He- | OmMOOK Kyccus,
CKOE€ 3aKOHOJATEIbCTBO | MECTO TpY- CKOJIBKO HETpY- pyOexHas
U NIPAKTHKY UX IpUMe- Oble  o1mmo- ObIX OIIHOOK KOHTPOJIb-




[Tnanupyemsle pe3yiib-

YpoBeHb OCBOCHUS

TaThl OCBOCHUS KOMIIC- HEYJIOBIICTBO- YIOBJIETBOPH- Oueroumoe
TEHINX (MHINKATOPEI pUTENBHO (MHU- TeIpHO (MU- XOpOo1LLIOo OTmuaHO CPCIICTEO

JIOCTUKEHUS] KOMIIETEH- | HUMAaJIbHBIN HE HUMAaJbHBIH, (cpenHmit) (BBICOKHIA) per

ITUH) JIOCTUTHYT) ITOPOTOBEIIN)

HCHHUS KH Has paboTa

- BHYTpEHHHE peria- (st 3a04-

MEHTBI SKOHOMHUYECKOTO HOW (hOopMBI

cyOBeKTa. 00yueHwMsI)

Ymersn:

- QHATM3UPOBATH POIIEC- IIpogemoncTpu- IIpogemonctpu- | IlpopemoncTpu-

CBI U SIBJICHUSI, IPOHCXO- IIpu peme- | poBaHEI  OCHOB- | POBaHBI BCE OC- | pPOBaHBI BCE OC-

JSIIIAE B JIMYHOCTH U 00- HUU  CTaH- | HBIE YMEHHS, | HOBHBIC YMEHUS, | HOBHBIE yMEHUS,

TIecTBe JTAPTHBIX PEIICHEI TUIIOBBIE | PEIIeHBI BCE | peIIeHBI BCE OC-

- pa3pabartbIBaTh opra- 3amad HE | 3a/1a9l C HETPy- | OCHOBHBIC 3aJa- | HOBHBIC 33/Ia4H C

HU3AIIMOHHO- MIPOAEMOH- ObIMH  OmmMOKa- | YM ¢ HErpyOBIMH | OTACTHHBIMH

PACTIOPSITUTEIIHHBIC IO- | CTPUPOBAHBI | MU, BBIIOJHCHBI | OMIMOKAMH, BbI- | HECYIICCTBCH-

KYMEHTBI, CII0CO0CT- OCHOBHBIE BCC 3aJIaHUs, HO | MONHCHBI  BCE | HBIMH HeEJOYCTa-

BYIOII[UE MTOBBIIIICHUIO yYMEHUS, HE B TIOJHOM | 3aJlaHUsl B TOJ- | MH, BBITIOJIHECHBI

3¢ (eKkTUBHOCTH pabOTHl | MMenH Me- | 00BeMe HOM O0BeMe, HO | BCe 3amaHus B

MAJIOH TPYIIIbI, CO3JJaH- | CTO TpyObIe HEKOTOPHIC ¢ | moHOM 00BEME

HOM /IS peann3aIiiu OIIHOKH HeJ0YeTaMH

KOHKPETHOT'O YKOHOMH-

YECKOT0 IIPOEKTa

- OIICHUBATh YPOBCHb

npodeccrnoHaTbHBIX

3HAHUW, yMEHUH, TICU-

XOJIOTMYECKOHN YCTOH-

YUBOCTH ¥ KOMMYHHKa-

0eIbHOCTH PAOOTHUKOB

YYETHO-3KOHOMUYECKHUX

Ciry K0

- onpeaesaTh 00beM

YYETHBIX paboT, CTPYK-

Typy ¥ YHUCIICHHOCTb

pabOTHUKOB OyXTanTep-

CKOH CITy)KOBI.

Baaners:

- HaBBIKAMH OpTaHu3a- Nmeercs wmuuu- | [Iponemonctpu- | IIpomemoncTpu-

WY, TUITAHUPOBAHUS Ilpu peme- | MampHBIH HaOOp | poBaHBl  0a30- | pOBaHBI HABBIKU

YYETHO-3KOHOMHUYECKHUX | HAM  CTaH- | HABBIKOB JUIS | BBIC HABBIKH | TIpU peleHun

MPOIIECCOB U KOOPJIUHA- | JapTHBIX pellieHusl  CTaH- | IPU  PEIICHUM | HECTaHIAPTHBIX

UM eI TeTHHOCTH Ma- 3amay HE | MapTHBIX 337a4 C | CTaHAAPTHBIX 3amad 0e3 OIIu-

JIOW TPYIMBI, CO3AAaHHONW | MPOJEMOH- | HEKOTOPBIMHU 3amad ¢ HEKOTO- | OOK M HeTOYEeTOB

JUTS pean3annuy KOH- CTPUPOBAHBI | HEJOYECTAMHU PBIMH  HEZOYe-

KPETHOTO SKOHOMHYE- 6a30BbIC TaMu

CKOTO TTPOeKTa HaBBIKH,

- HaBBIKAMHY TIOJTOTOBKU | UMENH  Me-

3aIaHN} YIIeHAM MaJIoil | CTO TpyOBIe

TPYIIIBL, CO3MAHHOM U | OMIMOKH

peanu3ani KOHKPETHO-

T0 YKOHOMHYECKOTO

MPOCKTa, C YIETOM UX

MICUXOJIOTMYECKUX 0CO-

OCHHOCTEIA.

IIK-11 — cnoco0HOCTHI0 KPUTHYECKH OLEHUTH NpeiaraeMble BADHAHTHI YIIPABJICHYECKUX pelleHnii n pa3-
paboTaTh U 000CHOBATH MPEAJIOKEHHS N0 HX COBEPIIEHCTBOBAHNIO C y4eTOM KPHTepHeB COLUAILHO-
3KOHOMH4YeCcKOi 3¢ PeKTUBHOCTH, PUCKOB U BO3MOKHBIX COIIMAJBLHO-IKOHOMHYECKHUX MOCJIeICTBUI

3HaTh:
- OCHOBBI DKOHOMHUKH,

YpoBeHb

MuHUMaNBEHO

YpoBeHp  3Ha-

YpoBeHb 3HAHUU

Pedepar,




[Tnanupyembie pe3yiib-
TaThl OCBOEHHS KOMIIE-
TEHIMH (MHIUKATOPHI
JIOCTHIKEHUST KOMIIETEH-
1017079

YpoBeHb OCBOCHUS

HEYI0BJIETBO-

pUTENBHO (MHU-

HUMAJIbHBIN HE
JIOCTUTHYT)

YIOBJIETBOPH-
TeIpHO (MU-
HUMAaJILHBIN,
TIOPOTOBBIH)

XOpOLIO
(cpemamii)

OTau4YHO
(BBICOKHHA)

OreHounoe
CPEICTBO

TEXHOJIOTHH, OpTaHU3a-
LMY TPOU3BOJCTBA U
VIpaBJICHUS B SKOHO-
MHYECKOM CYOBCKTE,
MIPHUHIUIIBI OpraHu3a-
WU U TIOPSIIOK PYHK-
IIMOHUPOBAHUS OU3HECA
(BUIA MEATEITHHOCTH),
OM3HEC-MOJIEeNH, TIPO-
IIECCOB U MPOIEAYP Op-
TaHW3aLNY;

- TIEpPEIOBOM OTEeUeCT-
BEHHBIN 1 3apyOeKHBIN
OIIBIT B O0JIACTH YIIPaB-
JeHus nporeccoM Ghop-
MHUpOBaHUS HHPOpMa-
LMY B CUCTEME OyXraj-
TEPCKOTO y4eTa, BHYT-
PEHHHE OpTaHU3aINOH-
HO-PacCIOpSANTEIbHEIC
JOKYMEHTBI YKOHOMH-
YECKOTO CyOBEKTa,;

- IPUHIUTIBI ¥ TTOPSAIO0K
(dhopMupoBaHHUs yrpaB-
JICHYEeCKOH, prHaHCO-
BOM (OyXranrepckoii) u
MPOYHX BHJIOB OTYCTHO-
CTH

- OCHOBBI (PMHAHCOBOTO
MEHEKMEHTa, METO M-
YeCcKHe JOKYMEHTHI IO
(hMHAHCOBOMY aHAIU3Y,
METOJMYECKUE TOKY-
MEHTHI 110 OF0KETHPO-
BaHUIO U yTIPABIICHUIO
JICHE)KHBIMH [TOTOKAMU;
- METOIMYECKHE pa3pa-
OOTKH M KOPPEKTHPOBKH
HOpPMaTHBHOM 0a3bl
YIpaBJICHUS CTPYKTYP-
HBIM TIOJpa3IeIeHUEM C
YYeTOM TepeI0BOTO
OTIBITa, MOTHBAIINH TIEP-
COHaJIa CTPYKTYPHOTO
TTOIpa3/IeICHNUSI.

YMmers:

- pa3pabaTbIBaTh BHYT-
pEeHHUE OpraHnu3aIOH-
HO-pacTopsANTEIbHbIC
JIOKYMEHTBHI, B TOM YHC-
Jie cTaHiapThl Oyxrai-
TEPCKOTro y4eTa SKOHO-
MHYECKOTO CYyOBEKTa,
YYETHYIO OJIUTHUKY,
JOJDKHOCTHBIE MHCT-
PYKUHH U 1p.;

3HAHMH HU-
Ke  MHUHH-
MaJIbHBIX

TpeOoBaHH,
AMEIH  Me-
cT0 TpyOBIC
OIITHOKHU

IIpu pemre-
HUM  CTaH-
JIApTHBIX

3a1au HE
MIPOJIEMOH-
CTPHPOBAHbI
OCHOBHBIE
YMEHUS,

UMEIH  Me-

JIOITYCTUMBIH
YpOBEHb 3HAHUIA,
JIOIYIIEHO MHOTO
HerpyObIX — OILIM-
60K

IIpogemoncTpU-
pOBaHBI  OCHOB-
HBIC yMeHUS,
pEeLIEeHBI THIIOBBIE
3a7a4d C Herpy-
OpIMH  OormmOKa-
MH, BBIIIOJIHCHEI
BCE 3aJaHusd, HO
HE B IOJHOM

HUA B 00BEME,
COOTBETCTBYIO-
ieM mporpaMMe
IIOATOTOBKH,

JIOMYIICHO  He-
CKOJIKO HErpy-
ObIX OmMOOK

IIpogemoncTpHU-
pOBaHBI BCE OC-
HOBHBIC YMEHUS,
peLIeHbI BCE
OCHOBHBIC 3aja-
M ¢ HerpyOBIMU
omnOKaMH, BBI-
IOJIHEHBI  Bce
3aJlaHHsl B IOJI-

B 00beME, COOT-
BETCTBYIOIIEM
nporpamMme  Toj-
TOTOBKH, 0e3
OINO0K

IIponemonctpu-
pOBaHEI Bce OC-
HOBHBIC yMCHWUS,
peleHsl Bce Oc-
HOBHbIE 32/1a4H C
OT/CIbHBIMHU

HECYIIECTBEH-

HBIMH HEZOYeTa-
MH, BBIIOJHEHBI

JOKNaf,
TECT, Kelc-
3alaHus,
acce, JHc-
Kyccus,
pyOexHas
KOHTPOJIb-
Hast pabota
(mmst 3a04-
HOH (opMBI
00yJeHMS)




[Tnanupyembie pe3yiib-
TaThl OCBOEHHS KOMIIE-
TEHIMH (MHIUKATOPHI
JIOCTHIKEHUST KOMIIETEH-
1017079

YpoBeHb OCBOCHUS

HEYI0BJIETBO-
pUTENBHO (MHU-
HUMAaJILHBIN HE

JIOCTUTHYT)

YIOBJIETBOPH-
TeIpHO (MU-
HUMAaJILHBIN,
TIOPOTOBBIH)

XOpOLIO
(cpemamii)

OTau4YHO
(BBICOKHHA)

OreHounoe
CPEICTBO

- OPraHU30BHIBATH JC-
JIOIIPOU3BOJICTBO B
CTPYKTYpPHOM MOJpas3-
JCTICHHUH, PACTIPEACISTh
00bEM yUEeTHBIX, KOH-
TPOJIBHBIX M IPYTHX
paboT MEeXIy COTpya-
HHUKaMH CTPYKTYPHOT'O
TIOApa3eIeHH s, OIITH-
MH3UpPOBATh paboumne
MecTa ¥ KOOPAUHUPO-
BaTh JAeWCTBHS paboT-
HUKOB;

- hopMHUpOBaTh aHAJH-
THYECKUE OTYETHI U
MPEICTABIIATE UX 3aHH-
TEpPECOBAHHBIM TI0JIB30-
BaTeJIsIM;

- HAXOUTh ONTHMAJIb-
HBI€ OPraHU3aHOHHO-
yIpaBJICHYECKHE pere-
HUS TI0 CHIKEHHIO PHC-
KOB ()YHKIIMOHUPOBAHHS
9KOHOMHYECKOTO CyOB-
eKTa B LIEJIOM HJIH KOH-
TPOJIMPYEMOTO 3BEHA.

Baanern:

- HaBBIKAMH OpTaHU3a-
mu mporecca Gopmu-
pOBaHUS yIpaBiIeHUE-
CKOH MH(pOpMAIUHU B
CUCTEME OyXTaJITepPCKO-
TO y4eTa;

- HaBBIKAMH KOOPJIWHA-
LMY TPOLECCOB BEICHUS
(huHAHCOBOTO, YIIpaB-
JICHYECKOT'0, HaJIOTOBO-
TO y4eTa B OpraHu3ally-
SIX pa3IMYHBIX OPTaHU-
3aIIMOHHO-TIPABOBBIX
(hopM ¥ BUIIOB JIESTENb-
HOCTH;

- HaBBIKAMH OpTaHU3a-
1Y, TUTAHUPOBAHHUSA,
KOOpAHMHAINH U KOH-
TpoJIst paboT 1O aHATHU3Y
SKOHOMHUYECKUX MOKa-
3areNe AesTeIbHOCTU
OpTaHU3AINHA Pa3Iuy-
HBIX OpPTraHU3alHOHHO-
MPaBOBBIX (POPM U BH-
JIOB JICATEIHHOCTH B
YCIIOBHSAX PUCK-
OpPUEHTHPOBAHHOTO
TOJIX0/1A.

cT0 TpyOBIC
OLIMOKHU

Ilpu permre-
HUM  CTaH-
JIAPTHBIX
3ajaq HE
MPOJIEMOH-
CTPHPOBAHBI
0a30BbIC
HaBBIKH,
UMEIU  Me-
cT0 rpyOBIE
OIIUOKH

o0BemMe

Nmeercs
MaJIbHBIN
HaBBIKOB IS
pelIeHusT  CTaH-
JapTHBIX 3a/1a4 C
HEKOTOPBIMH

HeJ0YeTaMH

MHHH-
Habop

HOM 00OBEMe, HO
HEKOTOPbIE c
HeJ0YETaMU

IIpogemoncTpu-
poBaHbl  0azo-
BEIC HaBBIKH
IpH  PEUICHUH
CTaHJAPTHBIX

3amad ¢ HEKOTO-
pBIMH  HEJOYe-
TaMu

BCE 3aJaHus B
[IOJIHOM 00BbeEME

IIponemoncTpu-
pOBaHBl HABBIKH
mpu penieHnn
HECTaHIaPTHBIX
3aa4 0Oe3 OIIH-
OOK M HEJOYETOB

10




7.3 TunoBble KOHTPOJIbHbIC 33aJaHMS MM HHbIe MaTepHaJbl, HEOOXO-

AUMBbIe JJIsl OLeHKW 3HAHWHA, YMeHMii, HABBIKOB, XapaKTepPHU3YIOIIUX ITaNbI
popmupoBanus komnereHuuii B mpouecce ocsoenusi OIIOII BO

(O8]

10
11

12
13

14

15
16
17
18

19
20

21
22
23
24
25

26

7.3.1 /Ina mexywezo Konmpons

Temul peghepamos
Kopnopanus kak OCHOBHas OpraHu3allMOHHO-TIpaBoBas (GopMa YaCTHOTO
NpEANPUHUMATENIBCTBA, CTPATETUUYECKOE YIPABICHUE B aMEPUKAHCKUX KOp-
MOpAaINSIX U €r0 3HAYCHUE B KOHKYPEHTHOU O0phoe
KoHuenuus >ku3HEHHOT0 [IUKJIa OpraHU3aluu
JuBU3HOHANIbHAS CTPYKTYpA, €€ PAa3HOBUIHOCTH, IPUHIUII IOCTPOEHUS
MarpuuHasi 1 NpOeKTHasi OPraHU3alMOHHBIE CTPYKTYPHhI, UX MPEUMYIIECTBA U
HEJIOCTATK!
dopMupoBaHUE KOPIOPATUBHBIX CTPYKTYP KaK TEHIICHLIUS Pa3BUTHUS COBpE-
MEHHOUN YKOHOMHKHU
TpeOoBaHust, MpeAbSBISIEMbIE K KAYECTBY YIIPABIECHYECKOTO PEIICHUS
[Tpunuun ITapero 80/20: 0ocoOEHHOCTH HUCIOJIL30BaHUS B WHAWBUIYATIHHOM
IJIAaHUPOBAHUM BPEMEHHU
[Tyt nosbieHust 3¢ HEKTUBHOCTH MEHEIKMEHTA OPTaHU3aI[uU
[Toaxoapl B MEHEIKMEHTE C OpUEHTAIIMEN Ha YelloBeKa
dopmanpHbie 1 He(hOopMaTbHBIC TPYIIIEI B OpraHU3alluN
MotuBanust kak (QYHKIUS yOpaBlieHus, MOOyxkaaromas paboTHUKOB 3]dex-
TUBHO TPYAUTHCS JIJIs1 BHIMOJIHEHUS IOCTABICHHBIX 1I€JICH
DKOHOMUYECKHE METO b YIIPABJICHHS: XapaKTEPUCTUKN U OCOOCHHOCTH
Opranu3aloHHO-PaCIOPSAIUTEIbHBIE METObI YIIPABICHUS: XapaKTEPUCTHKA,
Pa3HOBUIHOCTH
ConunanabHO-TICUXOJIOTMYECKUE METObl YIPABIEHUS U UX 3HAYEHUE IS pas-
BUTHUS COLMATILHOM aKTUBHOCTH MEPCOHAa U Pa3BUTHUS KOJUIEKTUBA B LIEJIOM
Bnacte, ocHOBaHHasi Ha BO3HATPAXKICHUU
[ToBeneHueckre MoaAXoAbl K JUAECPCTBY
VYnpaBnenue nepcoHaioM kak paxtop 3¢h(PpeKTUBHOIO MEHEIKMEHTA
MeHeKMEHT Kak caMOCTOsITeNIbHAsi 00JIacTh 3HAHWM, coderaromias B cebe
HAYKY, MPAKTUKY U UCKYCCTBO YIIPaBICHUS
CoBpeMeHHbIE TEHAEHIIUH PAa3BUTHSI MEHEIKMEHTA
Teopus u npakTuka ynpasiieHus B Poccun B ycloBusSx 00MeCTBEHHON (HOPMBI
COOCTBEHHOCTHU
OcHoBHBIE pe(hOPMBI CHCTEMBI YIIPABICHUS YKOHOMUKON U UX PE3YIbTaThI
HNudpopmanmonnsie GakTOpbl KAUeCTBA YIPABICHUS
Hcnonp3oBanne MUPOBBIX WH(OOPMAITMOHHBIX PECYPCOB B MEHEKMEHTE
BnusHue HallMOHATBHOM KYJIBTYPbl HA OPTaHU3AIMOHHYIO KYJIBTYpPY
BHelIHesKOHOMUYECKHE CBA3M KaK HEOTbheMJIeMas 4acTh HAIlMOHAJIbHOIO
Ou3Heca
["ocynapcTBeHHOE perylIupoOBaHUE BHEITHEAKOHOMUYECKON NEATEIBLHOCTH Op-
ra"Hmu3aiuin

11



Temwl 00K1a008
1. PazBuTune ynpaBiaeHYeCKOM MbICIU B paboTax Agama Cmuta
2. Yapnw3 bebumx u ero BKJIaJl B CTAHOBJICHUE YIIPABIEHYECKON HAYKH
3. IllIxona Hay4HOrO YNpaBIE€HUS: BO3BHUKHOBEHHE TEMIOPHU3MA U €r0 CYIIHOCTh
4. AIMUHUCTpATUBHAS IIKOJIA YIIPABJICHUS
5.1IIxona ncuxosnoruu (Kpbuio YeI0BEUECKUX OTHOIIEHUMN)
6. llIxona ncuxonoruu (Kpbuio MOBEACHYECKUX HAYK)
7. KonuuecTBeHHas (MaTeMaTH4YeCKasi) IIKOJIa MEHEKMEHTA
8. ITutep Jdpykep — rypy COBPEMEHHOTIO MEHEIKMEHTA
9. Ucropus pa3BuTus ynpasiieHus B Poccun
10. AMepukaHcKas MOJIETIb MEHEI)KMEHTA
11. EBporneiickast MO/1€JIb MEHEIKMEHTA
12. SInoHckast Mo/iesib MEHE>KMEHTA

Tecmut

1. MeHeKMEHT — ...
-: HayKa

: HICKYCCTBO

: HAyKa U UCKYCCTBO

2. MeHeKMEHT — ... .

. OrpaHUYUTCIIBHOC IIPAaBO MCIIOJIB30BATh PECYPChI OpraHru3ali U HAITPABJIATh YCHIINA YaCTU
JI07Iell B OpraHu3aliy Ha BBITIOJIHEHUE 3aJJaHus

- COBOKYIIHOCTb ITPUHIIUIIOB, MCTOJOB U CPCACTB YIIPABJICHUS B LICIIAX ITOBLIICHUA 3(1)(1)CKTI/IB-
HOCTHU MPEANPUHUMATEIHCKOM 1eATeIbHOCTH U YBEIHUEHUS TPUObLIN

-. pa3HOCTOPOHHAA ACATCIIbHOCTD HAa PBIHKEC, HAICJICHHAA HAa CTUMYJIUPOBAHUC C6BIT3., pPa3BUTHE
1 YCKOpEeHHE 0OMEHa IS MOTyYeHUs PUOBLTH

3. AmepukaHcCKasi MOJIEIb YIIPaBICHUS —

-: HaeM pabOTHHKOB Ha OTHOCUTEIBHO KOPOTKOE BpeMsl, TOUHBIN KOHTPOJISI, CHOCOOCTBOBAHUE
CIIeUATM3UPOBAHHON Kapbepe pabOTHUKOB, N30MpaTeIbHOE OTHOIIICHUE K PAaOOTHUKY

-: IOXU3HEHHBIN HaeM paOOTHUKOB, MEXaHU3MBbI KOCBEHHOTO KOHTPOJISI, CIIOCOOCTBOBAHHE HE-
CHeIMaIN3UPOBAaHHON Kapbepe pabOTHHKA, LIETTOCTHBIN MOAX0 K paOOTHUKY KaK K TMYHOCTH

-1 IOJATOCPOYHBIN HaeM, KOCBEHHBIH HE(POPMaIbHBII KOHTPOJIb C TOYHBIMH, (hOpMaTM30BaHHBIMU
KPUTEPUIMH, YMEPEHHO CIIEIUAIN3UPOBAaHHAs Kapbepa paOOTHUKOB, IIEIOCTHBINA MOJIXO/,
BKITIOYAsi CEMBIO

4. SIlnoHcKast MOAEIb YIIPaBICHUS —

-: HaeM paOOTHHKOB Ha OTHOCHTEIHHO KOPOTKOE BPEMsI, TOUHBIN KOHTPOJIS, CIIOCOOCTBOBAHHE
CHEIHAM3UPOBAHHON Kaphepe pabOTHUKOB, M30UpATEIbHOE OTHOIIEHUE K pA0OOTHUKY

- O’)KU3HEHHBIN HaeM paOOTHHKOB, MEXaHU3MbI KOCBEHHOTO KOHTPOJIS, CIIOCOOCTBOBAHHE He-
CIEIMAIM3UPOBAHHON Kaphepe pabOTHHKA, IIETOCTHBIN MOAX0/ K paOOTHUKY KaK K TUYHOCTH

-2 IOJITOCPOYHBIN HaeM, KOCBEHHBIH HE(OPMaIbHBIH KOHTPOIb C TOYHBIMH, (hOpMaTM30BaHHBIMU
KPUTEPUSIMH, YMEPEHHO CIIEIUATM3UPOBAHHAS Kapbepa paOOTHUKOB, IIETOCTHBINA MOIXO/,
BKITIOYAst CEMbIO

5. DOBpPUCTHYECKUM TPYIOM 3aHSITHI -
- PYKOBOJUTENH, CIIELIUAIUCTBI
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: PYKOBOJMTEIHN

: PYKOBOJMTEINH, CIELUAIUCTBI U TEXHUYECKUE UCTIOITHUTEIN
: CHEUUAIUCTBI U TEXHUYECKNUE UCTIOJTHUTEIN

: PYKOBOJMTENMN U TEXHUYECKUE UCIIOJTHUTEIIN

6. AIMUHHUCTPATUBHBIM TPYJAOM 3aHSTHI -

. PYKOBOAMTEIH, CIICIUATIACTHI

. PYKOBOJUTENN

. PYKOBOAMTEIHU, CIICHUATIMCTHI U TEXHUYECKUE UCTIOTHUTEIN
: CIIEUUATUCTHI U TEXHUUYECKHE UCTIOTHUTENN

: PYKOBOAMUTENIN U TEXHUYECKUE UCTIOTHUTENH

7. OnepaTuBHBIM TPYJIOM 3aHSTHI -

. PYKOBOAMTEIH, CIIELIHAIACTHI

. PYKOBOAUTENH

: PYKOBOAMTEIIH, CIIELAAIUCTEI U TEXHUYECKUE UCTIOTHUTEIN
: CIIELIMAJIMCTBI U TEXHUYECKHUE UCTIOJIHUTEIIN

: PYKOBOAMTENH U TEXHUYECKUE UCIIOTHUTEIH

8. OCHOBHBIE KATETOPUU MEHEHKMEHTA ...

- H.HaHI/IpOBaHI/Ie, OpFaHI/IBaL[I/I}I, MOTHUBaIyA, KOOpI[I/IHaLII/IH nu KOHTpOJIb
-1 3aKOHBI, TPUHITUIIBI, 1IEJTH, 3a]a9H, METObI, (DYHKITIH

-: IIKOJIBI YIIPaBICHUS

-: IOIXO/IBI K YIIPABJICHHUIO

9. OOmue GyHKIMH MEHEPKMEHTA ...

-: INIAHUPOBAHUE, OPTAHU3AIINS, MOTUBAIIHSI, KOOPAMHAIIMS U KOHTPOJIb
-1 3aKOHBI, IPUHIHIIBI, LIEJIH, 3312491, METOBI, (QYHKITHH

- IIKOJIBI YIIPaBICHHUS

- IOIXOJIBI K YIPABIICHHIO

10. Llenp MeHEIKMEHTA - ...

-: obecnieueHue MPUOBUTLHOMN IEATEIILHOCTH MPEANIPUITHS ITyTEM PallMOHATLHONW OpraHU3aIiH
IIPOM3BOJICTBEHHOTO Ipoliecca

-: CTUMYJIMPOBaHUE pabOTHI COTPYIHUKOB

- KOHTPOJIb 32 BBITIOJTHEHHEM MOCTABJICHHBIX 3a]a4

-: IIOCTOSIHHBIN ITOUCK ¥ OCBOEHUE HOBBIX PBIHKOB

-: pa3paboTKa cTpaTeruu pa3BUTUS PUPMBI

11. Crparernueckoe yrpapieHue, ONIEPaTUBHOE YIIPaBJICHUE, KOHTPOJb -
. CTaauu MCHCIPKMCHTA

: 3a/1a4M MEHEJ[KMEHTa

. HCPThI MCHCIDKMCHTA

: aCMeKThl MEHEIKMEHTAa

12. OnTuMalibHOE COYETAHUE LEHTPATM3AlUN U ICIICHTPAIN3AINN, MaTEPUATIBHOE U MOPAJIBHOE
CTUMYJIMPOBAHHE — ... .

: 3a/1a4M MEHEJ[KMEHTa

. 3aKOHBI MCHCIPKMCHTA

: 3aKOHOMEPHOCTU MEHE)KMEHTa

. IpUHIUIIBI MCHCIDKMCHTA
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13. EnuHCTBO cucTEMBI ypaBiIeHUs IPOU3BOACTBOM, IPONOPIUOHAIBLHOCTD IPOM3BO/ICTBA U
YIPABICHUS — ...

-: 3a]1a4¥ MEHEP)KMEHTA

-: 3aKOHBI MEHEDKMEHTA

-: 3aKOHOMEPHOCTH MEHEI)KMEHTA

-! IIPUHLUIIBI MEHEDKMEHTA

14. Bo3HUKHOBEHHE MEHEKMEHTA 00YCIIOBJICHO - ...
-1 pa3eneHueM Tpy/Ja U Koorepanuei

-: HAYYHO-TEXHHYECKHM IPOTPECCOM

-: TIOSIBJIGHUEM Pa3IMYHBIX (HOPM COOCTBEHHOCTH

15. Opranusaiuu mo ¢popMe COOCTBEHHOCTH -

: HAy4YHO-TIPOU3BO/ICTBEHHBIE, HAyUHbIE, TPOU3BOJICTBEHHBIE

: YaCTHBIE, OOIIECTBEHHBIE, TOCYIaPCTBEHHBIC, MYHUIIUTIATHHBIE
: ClleMaIu3upOBaHHbIe, AUBEPCUDUIINPOBAHHbBIE

! OMHOCTaAUMHBIC, MHOIOCTaIUITHBIC

16. Opranu3zanuu 1o MUpOTe MPOU3BOJACTBEHHOTO MPODUIIS -

- HAYUHO-TIPOU3BOACTBCHHBIC, HAYYHBIC, IPOU3BOJCTBCHHLIC

-1 YaCTHbIE, OOIIECTBEHHbIE, TOCYAAPCTBEHHBIE, MyHUIIUIIAJIbHbIE
- CIIeIMATU3UPOBAHHBIE, TUBEPCUPHUIIMPOBAHHBIC

-: OMHOCTAIUIHBIE, MHOTOCTAIHHBIE

17. Opranuzanuu 1o XxapakTepy COUeTaHusI HAYKH U TPOU3BOJCTBA -
- HAYUHBIC, HAYUYHO-IIPONU3BOJACTBCHHLIC, ITPOU3BOJCTBCHHLIC

- KOMMepYeCcKue, HEKOMMepUECKHe

-: TOBapHINECTBA, O0IIECTBA, KOOTIEPATUBEI

-1 TOCYJapCTBEHHbIE, MyHUIIUATIbHbIE

18. Opranu3zanuu 1o opraHu3aIlMOHHO-TIPABOBOM opme -

- HAYUHBIC, HAYUYHO-IIPONU3BOJACTBCHHBIC, TPOU3BOJICTBCHHLIC
- KOMMepYeCcKue, HEKOMMEepUeCKHe

-: TOBapHINECTBA, OOIIECTBA, KOOTIEPATUBEI

-1 TOCYJapCTBEHHbIE, MyHHUIUATIbHbIE

19. CucteMHBIN TOAXO] -

-: HAaIIEeTICHHOCTh Ha MCCIIEI0BaHUE U YCUIICHHE B3aMMOCBSI3ei

-1 Y4eT TEeXHHUYECKUX, IKOJIOTHIECKHIX, SKOHOMUIECKUX, OPTaHN3aIMOHHBIX, COIIMATBHBIX, TICH-
XOJIOTUYECKUX aCMIEKTOB MEHEKMEHTA U UX B3aUMOCBSI3b

-2 00BEKT — COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOINAsi BXOJ, BBIXO/I, CBSI3b C
BHEIITHEH cpeioil, 00paTHYIO CBS3b

-1 OpHEHTANHUs YIPABISIONICH MOICUCTEMBI IPU PEIICHUH JIFOOBIX 3a/1a4 Ha MOTPEOUTES

-: MOTPeOHOCTh — COBOKYITHOCTh (DYHKITUH, KOTOPHIE HYKHO BBITIOJTHUTH JIJIS €€ YIOBICTBOPCHHUS

20. KommiekcHBbIHM MOaX0/] IpelyCMaTPUBAET ...

-: HalleJICHHOCTh Ha MCCIIeI0BaHue U YCUIICHHE B3aUMOCBsI3ei

-1 Y4eT TeXHHUYECKHX, SKOJIOTHYECKHIX, JKOHOMUYECKIX, OPTaHU3AIIMOHHBIX, COLIMATBHBIX, TICH-
XOJIOTUYECKUX aCMEKTOB MEHEKMEHTA U UX B3aUMOCBSI3b

- 00BEKT — COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIAsi BXOJI, BEIXOJ, CBS3b C
BHEIITHEH cpeon, 00paTHYIO CBS3b

-: OPHEHTAIIUS YIIPABJISAIONICH MOACHCTEMBI PU PEIICHUH JTIO0BIX 3a7a4 Ha MOTPEOUTENS
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-: MOTPEOHOCTh — COBOKYIMHOCTH (DYHKITHIA, KOTOPbIE HY>KHO BBIITOJIHUTH JUIS €€ YAOBIECTBOPEHUS

21. NHrerpaiimoHHbIN MOAXOA MPETyCMATPUBAET ...

-: HalleJICHHOCTh Ha MCCIIeI0BaHue U YCUIIEHHE B3aUMOCBsI3ei

-1 yYeT TEXHUYECKHUX, IKOJOTUUECKHUX, SIKOHOMUYECKUX, OPraHU3alIMOHHBIX, COIUATbHBIX, TICH-
XOJIOTUYECKUX aCMEKTOB MEHEKMEHTA U UX B3aUMOCBSI3b

- 00BEKT — COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIIAsi BXOJI, BEIXOJI, CBS3b C
BHEIITHEH cpeol, 00paTHYIO CBS3b

-: OPHEHTAIIUS YIIPABJISAIONICH MOACUCTEMBI PU PEIICHUH JTIO0BIX 3a7a4 Ha MOTPEOUTENS

-1 MOTPeOHOCTh — COBOKYIHOCTh (DYHKIUH, KOTOPHIE HYKHO BBIMIOJIHUTH JIIS €€ YI0BIETBOPEHUS

22. OyHKUMOHAIBHBIN NOAXO0 MPEAYCMATPUBAET ...

-: HAlIEJICHHOCTh HA UCCIIEOBAaHUE U YCUJICHUE B3aUMOCBSI3Ei

-1 Y4eT TeXHHUYECKHX, FKOJOTHUYECKHX, IKOHOMUYECKIX, OPTraHU3aI[MOHHBIX, COLUATbHBIX, IICH-
XOJIOTHYECKUX ACTIEKTOB MEHEHKMEHTA U UX B3aUMOCBS3b

- 00BEKT — COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIasi BXO/1, BBIXO/, CBA3b C
BHEIITHEH cpesioil, 00paTHYIO CBSI3b

- OpHEHTalUs YIPaBJISAIONIeH MOACUCTEMBI IPU PELICHUH JII00BIX 3a7a4 Ha MOTPEeOUTENs

-: MOTPeOHOCTh — COBOKYITHOCTh (DYHKITUH, KOTOPBIE HYKHO BBITIOJHUTH JIJISl €€ YIOBICTBOPSHHUS

23. MapKeTHHIOBBII OJX0/ IPEAYCMaTPUBAET ...

-1 HalleJIGHHOCTh Ha UCCIIeI0BaHUE U YCUJICHHE B3aUMOCBSI3€i

-1 YUeT TEXHHUYECKHUX, IKOJIOTUYECKHX, SKOHOMUYECKUX, OPTraHU3aLMOHHBIX, COIIMATbHBIX, TICU-
XOJIOTMYECKHMX aCleKTOB MEHEIPKMEHTA U UX B3aUMOCBS3b

-2 00BEKT — COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3JIEMEHTOB, MMEIOINAsl BXOJ, BBIXO/I, CBS3b C
BHEIITHEH cpeol, 00paTHYIO CBS3b

-: OpUEHTalHUs YIPaBIAIONIeH MOCUCTEMBI IPU PELICHUH JIFOOBIX 3a/1a4 Ha MOTPeOUTes

-1 IOTPEOHOCTh — COBOKYIHOCTb (DYHKIIHI{, KOTOPbIE HY’KHO BBIIIOJIHUTH JUIs €€ YAOBIETBOPEHUS

24. Bocnpou3BOACTBEHHBIN MOAXO] - ...

-: pernamMeHTaIys QyHKIIHA, IpaB, 00s13aHHOCTEH, 3aTPaT, CPOKOB, SJIEMEHTOB MEHEP)KMEHTA B
HOPMATHBHBIX aKTax

. Hepexon OT KQUYCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

: MPUMEHEHHE KOHIIETIIUH TTOBEACHYECKUX HAYK K TOCTPOSHHUIO B YIIPaBICHUIO (prupMoit

: paccMoTperne QyHKIUN yIpaBICHHs KaK B3aMMOCBS3aHHbBIE

: IOCTOSTHHOE BO300HOBJICHHE MMPOU3BO/ICTBA TOBApa JIJIsl MOTPEOHOCTEH KOHKPETHOTO PhIHKA

25. IlpoueccHblil TOAXOM - ...

-: pernamMeHTarys QyHKIIHH, IpaB, 00s13aHHOCTEH, 3aTPaT, CPOKOB, STIEMEHTOB MEHEP)KMEHTA B
HOPMATHBHBIX aKTax

- Hepexon OT KQUYCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

- IpUMEHEHUE KOHIICTIIIUN MOBEIEHYECKUX HAYK K MIOCTPOCHHIO U YIIPABIECHUIO (PUPMOI

-: paccMoTpeHHue (PYHKIMIA YIIpaBIeHUS KaK B3aUMOCBSI3aHHBIC

-: IOCTOSIHHOE BO30OHOBJICHUE TIPOM3BOJICTBA TOBApa JJI MOTPEOHOCTEH KOHKPETHOTO PhIHKA

26. KomanuyecTBEHHBIN ITOIXOT - ...

- Hepexon OT KQUYCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

-: pernamenTanus GyHKIIUH, IpaB, 00sS3aHHOCTEH, 3aTpaT, CPOKOB, FJIEMEHTOB MEHEHDKMEHTA B
HOpMaTI/IBHLIX aKTax

-: IpUMEHEHUE KOHIICTIIIUN MOBEIEHYECKUX HAYK K MOCTPOCHHIO U YIIPABIECHUIO (PUPMO

-: paccmaTpuBaeT (YHKIIMHU YIIPABICHUS KaK B3aUMOCBSI3aHHbBIE

-: IOCTOSIHHOE BO30OHOBJICHHE TIPOM3BOJICTBO TOBapa JJisl MOTPEOHOCTEN KOHKPETHOTO PhIHKA
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27. AIMUHHCTPaTUBHBINA MOJIXOM - ... .

-: pernamMeHTaInus QyHKIIHH, IpaB, 00s3aHHOCTEH, 3aTPaT, CPOKOB, STIEMEHTOB MEHEPKMEHTA B
HOPMATHBHBIX aKTax

-: Iepexo OT KaUeCTBEHHBIX OLICHOK K KOJIMYECTBEHHBIM

- IpUMEHEHUE KOHIICTIIIUN MOBEIEHYECKUX HAYK K MOCTPOCHHIO U YIIPABIECHUIO (PUPMOI

-: paccMoTpeHHue (PYHKIMA YIIpaBIeHUS KaK B3aUMOCBSI3aHHBIC

-: IOCTOSIHHOE BO30OHOBJICHHE TIPOM3BOJICTBA TOBApa JJIs MOTPEOHOCTEH KOHKPETHOTO PhIHKA

28. IloBemeH4yeCcKHH IMOIXOM - ... .

-: pernamMeHTaIys QyHKIIHH, IpaB, 00s13aHHOCTEH, 3aTPaT, CPOKOB, STIEMEHTOB MEHE)KMEHTA B
HOPMATHBHBIX aKTax

. Hepexon OT KQUYCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

: MPUMEHEHHE KOHIIETIIIUH TOBEACHYECKUX HAYK K TOCTPOSHHUIO U YIIPaBICHUIO (prupMoit

: paccMoTperne QyHKIUN yrpaBICHHs KaK B3aMMOCBS3aHHbBIE

: IOCTOSTHHOE BO300HOBJICHHE MMPOU3BOJICTBA TOBApa JIJIsl MOTPEOHOCTEH KOHKPETHOTO PhIHKA

29. OO6mme GyHKIIUNA YIPABICHUS -

- yIpaBJIeHUE TIEPCOHAIIOM, MAapKETHHT, yIpasieHue (puHancamu, ynpasienne HUOKP
-: INTAaHUPOBAHNE, OPTaHU3ALNS, MOTHBALIMS, KOOPAUHALMS, KOHTPOJIb

-! y4erT, aHaJIU3, IIPOrHO3UPOBAHUE, PErYIUPOBAHUE

30. Opranmsanus (IpeANpUITHE) KaK CHCTEMA —

-1 CTPYKTYpa, KOTOpasi MO3BOJISIET HAWIYYIITUM 00pa30oM B3aUMO/IEHCTBOBATH C BHEIITHEH Cpe/IoH,
1eJ1ecO000pa3HO paclpeeNiaTh U HAPaBIsATh YCUIIHS COTPYAHUKOB

-1 COBOKYITHOCTh (hOpMaIbHBIX MPABUJ U CTAHAAPTOB, 00ECIIEYNBAIONIAS] OAHOPOTHOCTD BBITION-
HEHUS COTPYAHUKAMHU CBOUX O0S3aHHOCTEHN U CKOOPAMHUPOBAHHOCTD PA3IMYHBIX 3a7a4

-1 COBOKYITHOCTb TIOJICUCTEM, 00BETMHEHHBIX HH(POPMAIIMOHHBIMH CBSI35IMU U MPOIIECCaMU, Ha-
MPaBJIEHHBIMH Ha MIPeoOpa3oBaHue MOCTYMAIINUX PECYPCOB B KOHEUHBIH MPOTYKT

31. BHyTpeHHss cpena npeanpusiTus —

- COBOKYITHOCTb YCJIOBUM M OpraHU3allii, OKa3bIBAKOIIUX BO3ACHCTBAE HA BHYTPEHHIOKO JIEs-
TEIBLHOCTH (PUPMBI

-: COBOKYITHOCTbD LI€JIEH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUN U JTH0AEH

-1 COBOKYITHOCTb YCJIOBMM M OpraHU3aliil, HEIOCPEICTBEHHO CBA3AHHBIX UM HEIIOCPEICTBEHHO
BO3JICHCTBYIOIIMX HA JEATEIBHOCTD JaHHON KOHKPETHON OpraHu3aluu

32. BHemnsas cpena npeanpusTus —

-: COBOKYITHOCTb (DaKTOPOB OKPY’KaIOIIEi Cpe/ibl, KOTOPbIE MOT'YT BO3/I€HICTBOBATh HA JAEATEIIb-
HOCTB (PUPMBI

-: COBOKYITHOCTb yCJIOBHH M OpraHM3aIiii, OKa3bIBAIOIINX BO3/ICHCTBUE HA JIESATEIBHOCTH (hrp-
MBI

-: COBOKYITHOCTb IIEJICH, CTPYKTYPBHI, 3a1a4, TEXHOJIOTUH U JIIOAEH

33. [emnoBas cpena npeanpusiTus —

-: COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUH U JTH0JAEH

-1 COBOKYITHOCTB YCJIOBMM M OpraHU3aliil, HEOCPEICTBEHHO CBA3AHHBIX MM HENIOCPEACTBEHHO
BO3JICHCTBYIOIIMX HA JEATEIBHOCTD JaHHON KOHKPETHON OpraHu3aluu

-1 COBOKYITHOCTb (DAKTOPOB OKpY»Karollel cpeibl, KOTOpPbIE MOTYT BO3I€HCTBOBATh Ha JIESATEIb-
HOCTB (PUPMBI

34. CuctemMHBIN OAXO/T K YIPABICHUIO —
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-: KOHIICTIIIHS, COTIIACHO KOTOPOH JIt00ast OpraHu3aIis pacCMaTpUBaETCs KaK CHCTEMa B3aUMO-
CBSI3aHHBIX 3JIEMEHTOB, BBIIOIHSIONIAS KAKOO-TM00 (DYHKIUIO U B3aUMOCHUCTBYIOIIAs C BHEII-
HEW cpenion

-: KOHIIETILIMA YIpaBJIeHUs, YTBEPKIAIOIIasl, YTO ONTUMAJIBLHOE pelIeHue ecTh noa0op (HakTopoB
BHYTPH OPTaHM3aLUH, COOTBETCTBYIOIIMX CUTYallUU B OKPYKAIOLIEH cpele

-1 TIOJIXOJ1, 3aKJTFOYAIONTUICS B pErJIaMeHTaNK (PYHKITUH, TIpaB, 00s3aHHOCTE HOPMATHUBOB Ka-
4YCeCTBa, 3aTpar, NPOAOJIZKUTCIIBHOCTU, 9JICMCHTOB CUCTCMbI MCHCIPKMCHTA B HOPMATHUBHBIX
aKTax

35. TlpoueccHsblil TOAXO/ K YIPABICHUIO —

-: IOAXO/I K YIPABJICHUYECKOW TEOPHUH, OCHOBBIBAIOIIMICSA Ha KOHUEIIINH, COTJIACHO KOTOPO#
yIpaBieHUE €CTh HEMPephIBHAS CEpHUs B3aUMOCBS3aHHbBIX JIEHCTBUIN WK QYHKIUI

-: KOHIEMIHNA yIpaBIeHHs, yTBEPKIAIOIIAsl, YTO ONTUMAIILHOE PEIeHHE eCTh 0J00p (paKkTOopoB
BHYTPH OPTaHM3aLHH, COOTBETCTBYIOIINX CUTYallUl B OKPYKAIOIIEH cpeie

-1 TIOJIXOJI, 3aKJIFOYAIOIIMIICS B periaMeHTauun GyHKIUH, paB. 00s3aHHOCTEH, HOPMATUBOB Ka-
YEeCTBA, 3aTpaT, NPOJOIKUTEIbHOCTH, 3JIEMEHTOB CUCTEMbI MEHEP)KMEHTA B HOPMATHBHBIX aK-
Tax

36. CuTyallMOHHBIN MOAXOJ -

-: YCTaHOBJIEHHE HOPMATHBOB YIPABIIECHHUS 110 BCEM MOJCUCTEMAM MEHEIKMEHTA

-: O0BEKT yIpaBJIeHHUsI pacCCMATPUBAETCS B JUATCKTUUECKOM Pa3BUTHH, B IPUUNHHO-
CJIEICTBEHHBIX CBSI3SIX M COIOUMHEHHOCTH

- IPUTOAHOCTh PA3IMYHBIX METOOB YIIPaBJICHUS ONPEIEAETC KOHKPETHON CUTYyaIuen

37. DBpUCTUYECKHUI YNPABICHYECKUH TPYI -

-1 aHaJu3 ¥ U3ydeHue npodiieM, pa3paboTka BApHAHTOB PEIICHUN CTpaTernyeckoro Gakropa

-: paboTa ¢ TOKyMEeHTaMU, IEPBUYHO-OTUYETHAs, yUETHASI, TEXHUYECKas,

BbIYUCIUTCIIbHAA, (I)OpMa.HBHO-JIOFI/I‘-IGCKaSI ACATCIIbHOCTD

-: pacnopsiKeHHsl, KOHTPOJIb, MMOOIIPEHNE WM HaKa3aHUE, IPOBeIeHnEe COOpaHUii, IEPErOBOPOB,
OTBCTHI HAa ITMChbMa, 3BOHKH

38. AIMUHUCTPAaTUBHBIN YIPaBIEHYECKUN TPYA - ... .

-: pacnopsiKeHHsl, KOHTPOJIb, MOOIIPEHNE WM HaKa3aHUE, IPOBeIeHne COOpaHUil, IEPErOBOPOB,
OTBETHI Ha MHUCHMA, 3BOHKU

-: aHAJIM3 ¥ U3Y4YeHHE TpoOsieM, pa3paboTKa BApUAHTOB PEIICHUA CTpAaTErunaeckoro ¢pakropa

: paboTa ¢ TOKyMEHTaMH, IEPBUYHO-OTYETHAs, YUeTHAs!, TEXHUYECKas,

BBIUMCIIUTENbHAs, GOPMaATbHO-JIOTHYECKas JesITeIbHOCTD

39. OmnepaTuBHBIN yNpaBIeHYECKUN TPYI -

-: paboTa ¢ TOKyMEHTaMH, IEPBUYHO-OTUETHASA, YUETHAs, TEXHUYECKast, BRIYUCIUTENbHAsL, (hop-
MaJIbHO-JIOTUYECKas AesITeIbHOCTD

-: pacnopsiKeHHsl, KOHTPOJIb, OOIIPEHHUE WM HaKa3aHUE, MPOBEICHNE COOpaHUIA, TIEPErOBOPOB,
OTBETHI Ha NMUCHhMa, 3BOHKU

-1 aHau3 ¥ U3y4eHue npodieM, pa3paboTka BApHAHTOB PEIICHUN CTpaTernyeckoro Gaxropa.

40. BuemrHss cpena opraHu3aliiy BKIIOYAaeT cepbl BO3ACUCTBUS -
-: IPSIMYIO M KOCBEHHYIO

- DJKOHOMHYECKYIO U TEXHOJIOTHUECKYIO

-: IPAaBOBYIO U SKOHOMHUECKYIO

41. VHTYUTUBHOE pELICHHUE ... .
-1 OCHOBBIBAETCS] HA COOCTBEHHOM OILYILIEHUH TOTO, YTO BBIOOP MpaBUIIEH
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-. O3Ha4acT BBIGOp, O6yC.HOBJICHHLII71 HaKOIIJICHHBIM OIIBITOM, 3HAHUAMHA
-. TaKO€ PCUICHUE, KOTOPOEC 000CHOBAHO C IIOMOIIBXO 00BEKTUBHOI'O AaHAJIMTHYECKOTO mponecca

42. PanuoHanbHOE PEIICHUE ... .

-1 OCHOBBIBAETCSl HA COOCTBEHHOM OIIYILIEHHH TOTO, YTO BBIOOP MpaBUIICH

-: O3Ha4YaeT BBHIOOP, 00YCIOBICHHBII HAKOTUIEHHBIM OIIBITOM, 3HAHUSMH

-1 TaKoe peleHne, KOTopoe 000CHOBAHO C MOMOIIBbIO 0OBEKTUBHOTO aHATUTHYECKOTO TIpoIiecca

43. Peuienuie, OCHOBaHHOE Ha CYXICHUSX ... .

-2 OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIEHHH TOTO, YTO BEIOOP TIPaBUIICH

-. O3Ha4acT BBIGOp, O6YCJIOBJICHHBII>'I HAKOIIJICHHBIM OIIBITOM, 3HAHUAMU

-1 TaKoe pelieHne, KOTOpoe 000CHOBAHO C MOMOIIbIO OOBEKTUBHOTO aHATUTHYECKOTO TIpoIiecca

44. ®akTophl, 00yCIaBINBAIOIINE PEATU3AINIO PEIICHHH -
- ”THHOBAIUOHHBIC, MAPKCTUHI'OBBIC, TPOMU3BOJICTBCHHLIC
- 5KOHOMHUYECKHE, TPAaBOBbIE, COLIUATBHbBIE

-. JIMYHBIC, MAaTCPUAJIbHBIC, OPTraHU3allTUOHHBIC

45. YmupaBieHUecKue peleHus MoApa3/essioTCs Ha IPOU3BOICTBEHHbIE, COBITOBBIE, KaIPOBLIE,
Hay4HBIC ... .

-: o cdepe peanusanuu

- 110 IIMPOTE OXBaTa

-: 10 (YHKIIMOHATTLHOMY Ha3HAYCHUIO

-1 TI0 CcIOCO0yY AOBEICHHS

46. YmpaBlieHUYE€CKHE PEUICHHS OAPA3ICIAIOTCSA Ha OpraHUu3allMOHHbIE, PETYIUPYIOLIne, KOOp-
JUHUPYIOIINE, KOHTPOIUPYIOILIHE ... .

-: o cepe peanuzanuu

-1 TI0 IIUPOTE OXBaTa

-: 10 GYHKIIMOHATLHOMY Ha3HAYEHUIO

-1 10 CI0CO0Y JTIOBEICHUS

47. Aunanus cUTyalllM Kak dTarl MPUHATHS YIPaBIEHYECKOTO PEIICHUs MPOSBIAETCS KaK ... .
- BBISIBJIEHUE U (DOPMYTUPOBKA MPOOIEMBI

-1 OlpeieieHre MoKas3arese sl cpaBHEHUs M BhIOOpa HAMTYUIIero BapuaHTa

-: oTpezieTIeHne KOMILIeKca paboT U pecypcoB, HX pacrpeeeHne M0 UCTIOHUTENSM U CPOKaM
-: BeIABIIEHUE YOBIBaroIiel 3()(heKTUBHOCTH PELICHHS U KOPPEKTUPOBKA WIIA MTPUHSIITHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAOOTHHUKOB K MPOIIECCY MPUHATHUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTeH peleHust mpooIeMbl

- UI3y4YEHHE BHYTPEHHEN U BHEILIHEH CpeIbl OpraHu3aIuu

-1 OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

48. BpIOOp anbTepHATUBBI KK dTAll MIPUHATHUS YIPABICHYECKOTO PELICHHUS POSIBIAETCS KaK

-: BBIsIBJIEHUE U (HOPMYTHUPOBKA MPOOIEMBI

-: oTpezieTIeHHe TIoKa3aTesel Al CpaBHEHUS U BHIOOPA HAMIYYIlIero BapuaHTa

-: onpezeseHne KOMILIeKca paboT U pecypcoB, UX paclpeAeIeHne M0 UCTIOIHUTENSAM U CPOKaM
- BBISIBJIEHUE YOBbIBatoIIen d3(PEeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA MII TIPUHSATHE HOBOTO
peleHus

- IPUBJICYEHNE PAOOTHUKOB K MIPOIIECCY MPUHATHUS PEIICHUI

-: BBISIBIIGHUE BCEX AJIbTEPHATUBHBIX MyTeH peleHust mpooaeMbl

- UI3y4CHHUE BHYTPEHHEW U BHEIIHEW Cpebl OPraHU3aluu
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-. OICHKAa BO3MOJXXHBIX BAPUAHTOB PCHICHUA

49. VnpasneHue peanusanueil Kak dTan NPpUHATHS YIPABIEHYECKOT0 PEIIEHUs IPOSBIIAETCS
KaK ... .

- BBISIBJIEHUE U (DOPMYTUPOBKA MPOOIEMBI

-1 OIpe/ieieHHe MoKa3arese yisi cpaBHEHUS M BhIOOpa HAMTYUIIero BapuaHTa

-: oTpezieTIeHne KOMILIeKca paboT U pecypcoB, HX pacrpeieleHre M0 UCTIONHUTENSM U CPOKaM
-1 BeIABIIEHUE YOBIBaroIen 3()(heKTUBHOCTH PELICHHS U KOPPEKTUPOBKA WIIH MIPUHITHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAOOTHHUKOB K MPOIIECCY MPUHATHUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTeH peleHust MpooIeMbl

- UI3y4YEHHE BHYTPEHHEN U BHEIIHEH CpeIbl OpraHu3aIuu

-1 OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

50. Wnentudukanus npodiieMbl Kak 3Tarl IPUHATHS YIPABICHYECKOTO PEIIEHUS MPOSBIIAETCS
KakK ... .

- BBISIBJIEHUE U (DOPMYTUPOBKA MPOOIEMBI

-1 OIpeieieHre MoKas3aresei yisi cpaBHEHUs M BhIOOpa HAMTYyUIIero BapuaHTa

-: oTpezieTIeHne KOMILIeKca paboT U pecypcoB, HX pacripeaeeHre M0 UCTIOIHUTENSM H CPOKaM
-: BeIAIBIIeHUE YOBIBaroIien 3()(heKTUBHOCTH PELIECHHS] U KOPPEKTUPOBKA WII MTPUHITHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAOOTHHUKOB K MPOIIECCY MPUHATHUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MYyTeH peleHust MpooIeMbl

- U3y4YEHHE BHYTPEHHEN U BHEIIHEH CpeIbl OpraHu3aIuu

-1 OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

51. OmnpeneneHrie KpUTEPUEB BHIOOPA KAK ATAIl IPUHATHS YIIPABIEHYECKOTO PEIIEHUS POSBIIS-
eTcs Kax ... .

- BBISIBJIEHUE U (DOPMYTUPOBKA MPOOIEMBI

-: OTIpeJieNICHNe TT0Ka3aTeNnel JUIsd CpaBHEHUS M BBIOOPA HAMITYUIIIEro BapHaHTa

-: oTpezieTIeHne KOMILIeKca paboT U pecypcoB, HX pacrpeeeHre M0 UCTIONHUTENSM H CPOKaM
- BBIABJICHHE yObIBaromiel 3 (heKTHBHOCTH peIIeHNs] K KOPPEKTUPOBKA MM TIPHHSATHE HOBOTO
pereHus

-: IpUBJI€YEHNE PAOOTHUKOB K MPOLECCY IPUHSITHUS PEIICHNI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTeH peleHHst MpoOIeMbl

- UI3y4YEHHE BHYTPEHHEN U BHEILIHEH CpeIbl OpraHu3aIuu

-1 OIICHKa BO3MOJKHBIX BAPHAHTOB PEIICHUS

52. KoHTpoOJIb 1 OLIEHKA PE3yJIbTAaTOB KaK 3TAIl IPUHSTHS YIIPABIEHUYECKOI'O PEILIEHUS IIPOSBII-
eTCs Kak ... .

- BBISIBJIEHUE U (DOPMYTUPOBKA MPOOITIEMBI

-1 OIpeieieHre MoKas3aresei yisi cpaBHEHUs M BhIOOpa HAMTYyUIIero BapuaHTa

-: oTpezieTIeHne KOMILIeKca paboT U pecypcoB, HX pacrpeeeHre M0 UCTIONHUTENSM H CPOKaM
-: BeIAIBIIeHUE YOBIBaroIien 3()(heKTUBHOCTH PELIECHHS] U KOPPEKTUPOBKA WII MTPUHITHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAOOTHHUKOB K MPOIIECCY MPUHATHUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MYyTeH peleHHst MpooIeMbl

- U3y4YEHHE BHYTPEHHEN U BHEILIHEH CpeIbl OpraHu3aIuu

-1 OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

53. CornacoBaHue peuieHus Kak dTar NPUHATHS YIPABIEHYECKOT0 PEIICHUS TPOSBIISAETCS Kak
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- BBISIBJIEHUE U (DOPMYTUPOBKA MPOOIEMBI

-1 OlpeieieHre MoKa3aresei yisi cpaBHEHUs M BhIOOpa HAMTY4IIero BapuaHTa

-: oTpezieTIeHne KOMILIeKca paboT U pecypcoB, HX pacrpeeeHre 0 UCTIONHUTENSM U CPOKaM
-: BeIABIIeHUE YOBIBaroIiel 3((heKTUBHOCTH PELICHHs U KOPPEKTUPOBKA WIIA MIPUHITHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAOOTHHUKOB K MPOIIECCY MPUHATHUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTeH peleHust mpooIeMbl

- U3y4YEHHE BHYTPEHHEN U BHEILIHEH CpeIbl OpraHu3aIuu

-1 OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

54. Pa3paboTka aabTepHATUB KaK ATAIl IPUHATHS YIIPABIEHYECKOTO PEIIEHUS MPOSBISETCS KaK

- BBISIBJIEHUE U (DOPMYTUPOBKA MPOOIEMBI

-1 OlpeieieHre MoKa3aresei yisi cpaBHEHUs M BhIOOpa HAMTYUIIero BapuaHTa

-: oTpezieTIeHne KOMILIeKca paboT U pecypcoB, HX pacrpeeseHre M0 UCTIOIHUTENSM U CPOKaM
-: BeIABIIEHUE YOBIBaroIIel 3()(heKTUBHOCTH PELICHHS U KOPPEKTUPOBKA WIIH MTPUHSIITHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAOOTHHUKOB K MPOIIECCY MPUHATHUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MYyTeH peleHust mpooIeMbl

- UI3y4YEHHE BHYTPEHHEN U BHEIIHEH CpeIbl OpraHu3aIuu

-1 OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

55. VYnpaBieH4yeckoe peuieHme — ... .

-. BBI60p AJIbTCPHATHBBI, OcyHleCTBHeHHBIﬁ PYKOBOIUTECJICM B paMKax €ro HIOJDKHOCTHBIX ITOJI-
HOMOYMH, HAMPABJICHHBIN HA JOCTUKEHUE 1I€JIe OpraHu3aluu

-: pelIeHne, OCHOBAaHHOE Ha COOCTBEHHOM OIIYIIEHUH TOTO, KTO IIPUHUMAET PEIICHHE, YTO €T0
BBIOOp C/I€JIaH MPaBUIILHO

-2 BBIOOp OJTHOTO M3 HECKOJIBKHUX BAPUAHTOB HCIIOIH30BAHUS PECYPCOB JIFOOOTO CyObEeKTa

56. JloikHOCTHAs MHCTPYKLHUSA — ... .

-: IepeYeHb MPaB U 00SA3aHHOCTEN COTPYAHHUKA B COOTBETCTBUU C TpPyILOBBIM KOJEKCOM

-1 KpaTKO€ M3JI0KEHHE TPEOYIOMNXCsI HABBIKOB U TIOJTHOMOYHA JJIs1 BBIITOJTHEHUS €KEeTHEBHOTO
NepevHsl OCHOBHBIX 3aJJaHUH

-1 KpaTKO€ M3JI0)KEHHE OCHOBHBIX 3a]1a4, TPEOYIOIIUXCSI HABBIKOB U MOJTHOMOYHM I COOTBET-
CTBYIOILIEN JODKHOCTH B OpraHU3alun

57. Llenb MHCTPYKTUPOBAHUS — ... .

-: 3HAKOMCTBO Pa0OTHUKOB C TIOCIICJICTBUSIMH HEOOTyMaHHBIX, HEOTIPABJIAHHBIX WM HeTpodec-
CUOHAJIbHBIX JCHCTBUM

-: YCTAHOBJICHHE PETIAMEHTOB JEATEIbHOCTH

-: YCTAHOBJICHHE HOPMATUBOB YITPABIICHUS

58. Lleab HOpMUPOBAHUSA — ... .

-: 3HAKOMCTBO Pa0OTHUKOB C TIOCIICJICTBUSIMH HEOOTyMaHHBIX, HEOTIPABJIAHHBIX WM HeTpodec-
CUOHAJIbHBIX JCHCTBUM

-: YCTAHOBJICHHE PETIAMEHTOB JEATEIbHOCTH

-: YCTaHOBJIEHHE HOPMATUBOB yIPaBIICHUS

59. llenp pernaMeHTHPOBAHUS — ... .

-2 3HAKOMCTBO PaOOTHHUKOB € MOCIEACTBUAMU HEOO1yMaHHBIX, HEONIPaBJAaHHBIX UM Henpodec-
CHOHAJIbHBIX JEUCTBUI

-: YCTaHOBJIEHHE PETJIAMEHTOB JEATEIbHOCTH
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-: YCTaHOBJIEHHE HOPMAaTUBOB YIIPABIICHUS

60. Hapymienue Tpy10BOi JUCHUIUIMHBI IPEAYCMATPUBAET ... .

- IMCUMIUIMHAPHBIE B3bICKAHUSA

: JUCLUIUIMHAPHBIEC B3BICKAHWS U MAaTEPUAIIBHYI0 OTBETCTBEHHOCTD
: MAaT€pUAIbHYI0 OTBETCTBEHHOCTD

: MAaTEpUAJIbHYIO U YTOJIOBHYIO OTBETCTBEHHOCTh

: YTOJIOBHYIO OTBETCTBEHHOCTD

61. Muccus opranuzanuu - ... .

- OCHOBHOM IPOAYKT, PIHOK U TEXHOJIOTHS
-: IpUHIUTIBL, GopMbI B Prtocodus

-. 0y, 3aga4 1 MCTObI

62. TpeOoBaHUS K LETSIM: ... .

-! peanbHOCTh, THOKOCTb, TIIACHOCTD, IPOBEPSIEMOCTh, KOHKPETHOCTh
-2 9KOHOMUYHOCTb, 3P PEKTUBHOCTD, JIAKOHUYHOCTh

-: IOHATHOCTBH, COBMECTHMOCTb, COIEPKATEIbHOCTh

63. AIMUHUCTPATUBHBIE METOJIbI YIIPABJICHUS - ... .

-1 cIOCOOBI U IPUEMBI BO3JICHCTBHSI CYOBEKTa yIIpaBIeHUS HA OOBEKT Ha OCHOBE CHJIBI M aBTO-
pHUTETa BIACTH

-: cuCcTeMa YKOHOMUYECKUX CTUMYJIOB M PhIYAroB Ha IKOHOMUYECKUE HHTEPECH pAOOTHUKOB U
KOJUJIEKTHBOB

-: crtocoObI popMHUpOBaHUS OOIIECTBEHHOTO CO3HAHMSI, AKTUBHOCTH Ha OCHOBE MOPAIhbHO-
ITUYECKUX [IEHHOCTEN

64. DKOHOMHYECKHE METO/bI YIIPABICHHUS - ... .

- CUCTEMA S KOHOMHWYCCKUX CTUMYJIOB U PbIYaroB Ha 9KOHOMUYCCKUEC UHTCPCCHL pa6OTHI/IKOB u
KOJIJICKTHBOB

-1 CITOCOOBI ¥ IPUEMBI BO3ICUCTBUS CYOBEKTa YIpaBICHUs HAa OOBEKT Ha OCHOBE CUJIBI U aBTO-
puTeTa BIACTH

-: crtocoObI opMHUpOBaHUS OOIIECTBEHHOTO CO3HAHMSI, AKTHBHOCTH Ha OCHOBE MOPAIbHO-
ITUYECKUX [IEHHOCTEN

65. ConuanbHO-TICUXOJOTHYECKUE METO/IbI YIIPABICHHUS - ... .

-: crtocoObl opMHUpOBaHUS OOIIECTBEHHOTO CO3HAHMSI, AKTUBHOCTH Ha OCHOBE MOPAaIbHO-
ITUYECKUX [IEHHOCTEN

-1 cIOCOOBI U IPUEMBI BO3JICHCTBHSI CYOBEKTa yIIpaBIeHUS HA OOBEKT Ha OCHOBE CHJIBI M aBTO-
pHUTETa BIACTH

-: cHCTeMa YdKOHOMUYECKUX CTUMYJIOB M PhIYAroB Ha IKOHOMUYECKUE HHTEPECH pAOOTHUKOB U
KOJUJIEKTHBOB

Keuic-3a0anusn

Keiic OO0 «Mykepbs»

000 «Mykepbsi» mpeacTaBiIseT coOO0W IMepepadaThIBAIONIYI0 OPTaHHU3AIUI0 arpornpo-
MBIIIJIEHHOTO KOMILJIEKCA U CTIeIHAIM3UPYETCs Ha MIPOU3BOJICTBE MYKU U KYKYPY3HOH KPYIIBIL.

Opraam3anuonHas ctpykrypa OOO «Mykepbs» BKIIOYAET B ce€0s TpU TPYNIBI CTPYK-
TYPHBIX IOJpa3IeICHUM:

- OCHOBHBIE IIPOM3BOJICTBEHHBIE MOPA3AEICHUS;
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- TOJIpa3/IeeHus1, 00CTYKHBAIOIE OCHOBHOE MTPOU3BOJICTBO;

- (pyHKIIMOHANBHO-YIIPABJIEHYECKUE TIOPA3ACTCHUS.

B cocrtaB OpFaHHSaHHOHHOﬁ CTPYKTYPbI KOMITAHHUU BXOIAT ABa MPOU3BOACTBCHHLIX 1I€XA:
MIEPBBII MPOU3BOUT MYKY, BTOPOH — KyKYPY3HYIO KPYITY YeThIpeX (PpaKIuii.

OOcmykuBaroIIee X03sIMCTBO BKIIOUAET B ceOs MoapasieneHusi, 00eCIednBaroe mpo-
M3BOJICTBEHHBIE CTPYKTYpPBI OpraHU3allui pa3InyHbIMU BUIaMu yciyr. [IpenocraBnstores ycy-
I'l aBTOMOOMJIBHOTO TPAHCIIOPTA, OPraHU3YeTCs MOTPY3Ka U BBITPY3Ka JKEJIEe3HOAOPOKHBIX Baro-
HOB. OOecrieunBaeTcs oOMIEX03IHCTBEHHOE OOCITY)KUBaHUE, BKIIOUYass (PYHKIIUU 110 XPaHEHHUIO
CBIPBS, MATEPUAJIOB, TOTUINBA, KOMIUICKTYIOIIUX H3/ENINi, TOTOBON MPOAYKIINH U MoTyhadpuka-
ToB. [IpoBouTCS MTabOpaTOPHBIN KaueCTBEHHBIN aHATN3 ChIPhSl M TOTOBOM MPOTYKIIHH.

(I)YHKLII/IOHaJIBHO-ynpaBJIeH‘-IeCKI/Ie noapasaACsICHUA NPCAHA3HAYCHBI AJId KOOPAUHUPOBA-
HUS, PETYJIUPOBAaHUS U COTJIACOBAHMSI JEATEIHLHOCTU BCEH OpraHM3alluu. 371eCh PEeaTu3yrTCs
GyHKIIM OyXTaJITepcKOro y4eTa, MapKeTHHTa ¥ KaJAPOBOTO MEHEPKMEHTA.

OO6m1ast YuCcIeHHOCTh PaOOTHUKOB OPTaHMU3AIIMN COCTABIISIET 72 denmoBeka (Tabnuma 1).

Ta6muma 1 — llItatHoe pacnucanne OO0 «Mykepbs» (hparMeHT)

CTpyKTypHOE MOJIpa3ieiCHue

HaumenoBanue Kon

JloIKHOCTE (CHIEHaTbHOCTD,
npodeccus), pa3psia, Kiacc,
(kareropus) KBanu(UKALIUU

KonnuectBo
INTAaTHBIX
€JIMHMUIL

000000

JTMPEKTOP

3aMECTUTENb TUPEKTOpa

CeKpeTapb

nHxeHep no Th

bt [ et | [

Oyxranrepus 000001

TJIABHBIA OyXTanTep

3aMEeCTHUTEINb TJIABHOTO OyX-
rajarepa

KacCHp

oyxranrep no yuety MTI]

Oyxrairep Mo peanusainuu

OT/EJI MapKETUHTA 000002

HadaJIbHUK OTJACJIa MapKETHUH-
ra

MapKeTOoJIOT

KOMMEPYECKHM IPEICTABUTEIID

OTAEN KaJpoB 000003

HadaJIbHUK OTJCJIa KaJIpOB

CIIEIIMAIUCT IO KaJIpOBOH pa-
oote

JIETIOTIPON3BOIUTEITh

TPAHCHOPTHBIN 1IEX 000004

HaYaJIbHUK TpaHCHOpTHOF (0]
nexa

BOJIUTEb ABTOMOOUIIA
T"azenn

BOJIUTEb ABTOMOOUIIA
MYKOBO3

BOJIUTEb aBTOMOOUIIA

KAMA3

[\

BOAUTECIIb JICTKOBOI'O aBTOMO-
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oA

MAalIMHUCT KpaHa aBTOMO-
OMJIBHOIO 2

TPAKTOPUCT 1

YYETYUK 1

XO03sICTBEHHAS CITyK0a 000005

PYKOBOJIUTEIb X035 IMCTBEHHOM
CITYKOBI

cHa0XeHer|

OTIePAITMOHUCT

yOopimia

G S N T g Y

CTOPOX

cxiag Nel 000005.01

—

3aBEJIYIOIINI CKJIaJIOM

KJIQJIOBIIUK 3

cxiag Nel 000005.02

3aBEIYIOIINI CKJIaJIOM

B —

KJIAQJIOBIIUK

nabopaTopus 000006

3aBeyIOUIHii JabopaTtopueit

cTapmuii 1a00paHT

JabopaHT

[UNY (NN U U

1[eX 110 IPOU3BOJCTBY MYKH 000007 | HayaJIbHUK LI€Xa

pabounii 10

1[€X MO MPOU3BOJICTBY KYKYPY3HOU
KPYITbI 000007 | HaYaJIbHUK LIEXa 1

paboumii

UTOI'O 72

1) [Mocmpolime  npou3soOCMBEHHYIO, OP2AHU3AUUOHHYO U  YynpassieHYecKyro
cmpyKkmypol OO0 «MyKepba».

2) Onpedenume Mex0y KAKUMU 38EHbAMU CUCMEMbI YrpasaeHus opaaHu3ayuu
B03HUKQOM slUHeliHble U (hyHKYUOHAbHbIE CBA3U.

3) Onpedenume Konu4ecmeo yposHeli (cmyneHeli) ynpasneHuUs 8 op2aHU3ayuU.

4) YKamcume 4ucneHHocms pabomHUKo8 annapama ynpassieHuUs 8 paspese
umerowuxca Kameeopuli (pykogooumenu, Ccneyuaaucmel, MmexHuU4eckue ucnosaHuUmennu.
Onpedenume ux coomHoweHue (pekomeHOyemoe — 1:2:2, m.e. HO 0OHO20 pyKOBOOUMENs
00/1%HO NMPUXO0UMbCA HEe MeHee 08yX Creyuaaucmos u 08yx mexHu4eckux ucnosaHumenei) u
cdenalime 8b1800.

5) Onpedenume cmeneHb yeHmpanuzayuu ¢yHkyul ynpaenenus (C,) u cdenaiime
8b1800.

__ MECTEHHOCTE PYHOEOgETEIEHE
Cq — SECIEEHOCIE CHEQWETHCTOE B

TEXHHYECKHY HOIOTHEETeTeH

HopmamusHele 0aHHble, Xapakmepu3syoujue cmerneHb YUeHmMpanu3ayuu 018 pa3nu4yHbIx
munos cmpyKkmyp ynpassaeHus omcymcmeaytom. Cdumaemcs, Ymo 3HaYyeHue KosgpgpuyueHma
ueHmpanusayuu om 0,5 u sbiwe xapakmepusyem 8bICOKYH cmeneHb UeHmpanu3ayuu
¢yHKyul ynpasneHua. U Haobopom, 3HayeHue KoagguyueHma om 0,2 0o 0,3 nokasvieaem
HU3KUl yposeHb UeHmMpanu3ayuu ynpasneHuUs 8 op2aHu3ayuu.

6) Onpedesnume nokazamesnb «HOPMA ynpasasemocmu» 078 8CexX PYyKOBOOAUUX
Kaopos opeaHu3ayuu u coenaiime 8bi800.
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Hopma ynpasnasemocmu — 4ucao pabomHuUKos, HernocpedcmeeHHo (nuHeliHo)
MoOYUHeHHbIX 0OHOMY PyKoB8ooumesto, no3eossouiee Haubosee aghgheKmusHO 8bIMOAHAMb
ynpasnaeH4yeckue pyHKYUU npu HopmasbHOU UHMeHCUBHOCMU mpyoa.

PexkomeHdyembie HOpMbI yripasasemocmu:

— 054 pykogodumeneli opeaHuzayuu — 5 - 10 yenosex;

— 014 ynpasAfowux yHKUUOHAAbHLIMU NodpaszdeneHuamu — 4 - 8 yenosex;

— 0514 Ha4YanbHUKOB uexos — 8 - 10 yesoeex.

— 024 ynpasasanuwux obcayxcusarowux noopasoeneHuli — 8 - 10 yenosex.

Mpu npessbiweHuU HOPMbI YyrpPAsaAAEMOCMU 8800UMCA 00AHHOCMb 3amecmumens
pyKosodumens.

Keiic OO0 «Aabpa-Ilan»

OO11ecTBO ¢ OTPaHUYEHHON OTBETCTBEHHOCTHIO «Anb(a-IImuT» Obl10 OCHOBAaHO B Ha-
yane 2006 T.

YapenuTensiMu TpeAnpHUsITHS SBISIOTCS JBa (DU3MYECKUX JIMIA, MMEIOLUIMX POCCHICKOe
rpaxxaancTBo. JlaHHas OpraHU3allMOHHO-TIPaBoBas ¢popMa BbHIOpaHA B CUIYy NMPOCTOTHI BEJIEHUS
Jien Ha Teppuropuun Poccun.

OcnoBHo#t aestenbHOCTEI0O OO0 «Anbda-ITauT» sBisieTcss TOproBiist MeOETbI0: KYXOHHBIMU
TapHUTYPaMH, TETCKUMH HaOOpaMu U MATKOW MeOebio.

B navasie cBoeil nesATEIRHOCTH YIIOP JAeNalics Ha TOPTOBJIIO TOJIBKO oducHOU Mebenbro. To-
Bap MPUOOpPETAIICS MO JOTOBOPaM IMOCTABOK C YCIOBUSMHU OTCPOYKH OILIATHI MPEUMYIIECTBEHHO
Y MOCKOBCKUX (PUPM-TIOCPETHUKOB. AHAIU3HUPYSI MOJIOKEHHUE €N U TeHIECHIIUU pa3BUTHSI Opra-
HU3AIMH, MO’KHO CKa3aTh, YTO TOPrOBbIE TOUKH HE JaBaIM JIOCTATOYHOTO YPOBHS peHTaOeIbHO-
CTH ¥ OTJa4M Ha BJIIOXKEHHBIN KarmuTtaj. PeHTrabenpHOCTh OblIa mopsaka 15-20%, a HakiIagHbIe
pacxojibl BBICOKMMU. Mcxons u3 3Toro, BecHoi 20 T. pyKOBOJCTBO (PMPMBI MPHHSIIO pEIICHUE
0 pacIIMpPeHUH aCCOPTUMEHTA U U3MEHEHUU COBITOBON MOIUTUKU.

HecmoTps Ha BeIIeniepeuncienHbie (PakTopbl, OJMH TO/1 paboThl TO3BOIMI YCHIIUTh MapKe-
TUHTOBBIN OTJENl U HalpaBUTh YCUJIUS HAa U3MEHEHUS YCJIOBHM pabOThl ¢ MOCTABIIMKAMHU, MOS-
BIJIMCH CBOOOJHBIE aKTHBBL. DTO Jall0 BO3MOXKHOCTh IPUOOpETaTh MPOJYKLHUIO HANPAMYIO Y
MPOU3BOUTENIEH, MUHYS TOCPEIHUYECKHUE OPraHU3alMK M MOBBICUTh PEHTA0ENBHOCTh MPOAAK
10 30-35%.

JlesiTenbHOCTh OpraHMU3alKi OCTPOCHA CIEAYIOUIMM 00pa3oM: MPOIYKIUS MPOJAETCs KO-
HEYHOMY HOTPEOUTENIO Yepe3 CeTh TOPTOBBIX TOYEK, MPUHAJISKAIINX HAIIUM HapTHepam, J10C-
TaBJISIETCS] COOCTBEHHBIM aBTOTPAHCIIOPTOM JI0 TOPTOBOM TOUKH, TaM pas3rpyKaeTcs U BHICTaBIISI-
€TCs Ha NIPOJaXKy B TEUEHUE CPOKA PeaTn3alliu.

Ha nienm yBenmuenust o0bema peanuzaiui padoTaroT ABa oapasaeieHus GUupMsl:

— OTJIEJ1 MApKETUHTa;

— OTJIEJ1 PO3HUYHBIX ITPOJAXK.

Otnen MapKeTHHra OTBEYaeT 3a IJIOJOTBOPHOE IPOBEIEHUE PEKJIAMHBIX KaMIIAHWM, HajM-
YyHe Ha TOPrOBOM MECTE MPUBJIEKATENbHBIX Pa3AaTOYHbIX MaTepUajoB, IPOBEACHUE UCCIIEN0BA-
HUHM MOKYNATEIbCKUX MPEANOYTEHUH M MPOYMX CBOWCTBEHHBIX MAapKETHMHIOBOMY IOJApa3Jelie-
HUIO MEPOTIPUATHIA.

Peanuzanus yepe3 po3HUYHYIO CETh OCYILIECTBIIACTCS YaCTHYHO 4Yepe3 COOCTBEHHbIE Mara-
3UHBI, PAaCIOJIOKEHHbIE Ha TEPPUTOPHH Bcepoccuiickoro BEICTABOYHOTO IIEHTPA, a TaKXkKe MyTeM
3aKJIFOYEHHS JOTOBOPOB KOMUCCHU WJIM KOHCUTHAIIMH (THII JOTOBOpPA BBIOMpAETCS B 3aBUCHMO-
CTH OT MarasuHa, ero MpOXOJWMOCTH, HALIEJICHHOCTH Ha COTPYAHMYECTBO MMEHHO C Hallen
¢bupMoii 1 T.71.) ¢ MEOETHHBIMU Mara3uHaMU.

JlocTaBka TOBapa, COTJacHO JIOTOBOPaM C MOCTaBIIUKAMU-IIPOU3BOJUTENSIMU, MOXKET OCY-
mIeCTBIAThCS Kak camuM mnokymnateneM (OO0 «Anbda-Ilnur»), Tak U TpaHCOPpTOM (UPMBI-
poJiaBla Ha pa3iuyHbIX yciaoBusax. s obecriedenus OecriepeOOHOCTH JAHHOTO HANPaBIICHUS
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¢upma nmeet nmapk aBromoobmieil. LleHoBas monutuka GOpMHUpYETCs UCXOAS U3 aHAU3a MOKY-
HaTeIbCKOrO CIPOCa U CE30HHOCTH.

CoOTBEeTCTBYIOIIMM 00pa30M OCYIIECTBIISICTCS peKJIaMHasi KOMIaHus. B TexHudeckom ruia-
HE OHa IIPEJICTaBJIEHa YCTAHOBKOW Ha TEPPUTOPUHU TOPO/Ia PEKIIAMHBIX IIUTOB 2 X4 M U 2 X 2 M.

PaccmarpuBaemast pupma aexsapupyeT cieayromyto ¢uinocopuio: Hama GupMa npu3BaHa
YJIOBJIETBOPSATH IOCTOSHHO PAcTylIMe NOTpeOHOCTH B MeOesIn Ha MOCKOBCKOM pbIHKe. B nanb-
Heifmem OOO «Anbda-ITlnut» maHupyer pacliMpuTh CBOIO cepy HesTeNbHOCTH Ha IMpuJie-
rarollMe PETHOHBI C LEJIBI0 JIYUIIEro yJIOBJIETBOPEHUs MOTPeOHOCTE HaceneHusl, 00ecreueH s
JIOAEH TOMOJHUTEIbHBIMU COIYTCTBYIOIIMMHU TOBapaMu, IPU 3TOM CO3/1aBasl JONOJHUTEIbHbIE
paboune MecTa, Kak Ha caMOM INpPEANPUATHH, TaK U Ha NPEeIIpUATHIX-U3TOTOBUTENAX MeOeny,
JOCTHUTasi TEM CaMbIM, B KOHEUHOM UTOTe, OJy4eHHe O0JIbIIel IpruObUIH.

st kommaauun OO0 «Anbda-IlnuT» ocoboe 3HaUCHHE UMEIOT YPOBEHb HAJIOTOB B CTPaHE,
TaMOXXEHHbIE COOpBI U MOIUIMHBI, YPOBEHb 0e3pabO0THIIBI OKa3bIBAET KOCBEHHOE BIIMSHHUE Yepes3
U3MEHEHHE NIOKYNATeNbHOM CTIOCOOHOCTH HACEICHHUS.

AHanM3 NOJUTUYECKOTO OKPYKEHUS M MPABOBBIX ACHEKTOB MO3BOJUT (PUPME YCTAaHOBUTH
Ui ce0s JOIMyCTUMbIE TPAHULBI JEWCTBUI BO B3aMMOOTHOIIEHUSAX C JAPYIMMH acleKTaMu Ipa-
BOBOU CHUCTEMBI.

[TonuTHKO-IpaBOBast COCTABIAIOIIAs Ul JaHHOM KOMIIAHMM 3aK/IIOYeHa B 3aKOHAaX M HOP-
MaTUBHBIX aKTaX, PETYJUPYIOLIUX TOProBYIO JEATENbHOCTh B I'. MOCKBE, BBO3 TOBApOB M3-3a
pyOerka, Bble3/] CHEIMATUCTOB JUIsl pa0OThI Ha IPEANPHUATHSX TOCTABIIUKOB.

N3ydenne conuanbHON KOMIIOHEHTBI MAaKpOOKPYKEHHUS M03BOJISIET BBISICHUTh YPOBEHb JKH3-
HU HaceJIeHUs], €ro OTHOLIEHUE K KauecCTBY JKU3HHU, pasJelisieMble UMMHU LIEHHOCTH, TEHICHLUU U
HAIpPaBJIEHHOCTH B MOJIE U T.II.

AHanmu3 Hay4YHO-TEXHHYECKOTO M TEXHOJIOTMYECKOrO pa3BUTHs OOIIECTBA IMO3BOJSET BO-
BpEMs 3aMETUTh M HA4aTh MPUMEHSATh B IPAKTUKE JOCTUKEHHUS COBPEMEHHON HAayKU U TEXHUKU
B 00JIaCTH pEKJIaMbl, YIPABICHUS, JOCTABKH, IPOJAXH, a TaKkKe B 00JacTH MH()OPMALIMOHHOTO
o0ecreyeHns, 4YTO MOKET CTaTh 3HAUUTEIbHBIM KOHKYPEHTHBIM IPEUMYIIIECTBOM.

HenocpencTBeHHO Ha  KOMMEPUYECKYIO  JIEATEIBHOCTh  (UPMBI  pa3sBUTHE HAYyYHO-
TEXHUYECKOTO Iporpecca B 001acTu MPOU3BOJCTBA BIMSHUE HE OKA3bIBAET; ATOT (PAKTOp 3HAYMM
TOJILKO JUIsl (PUPM, IPOU3BOJAIINX TPOIYKIIUIO, KOTOPYIO pean3yeT KOMIIaHuUs.

B nacrosmee Bpems Ha Teppuropun Poccum B 1enoM, IEHCTBYET OIPOMHOE YHCIIO
OpraHu3aIii, 3aHAMAIOIINXCS AaHAJOTMYHON TOpropiei wmebenpto. Cpenn HHX MOXKHO
BBIJIETIUTD:

- KOHKYPEHTOB-TUTAHTOB (TaKMX KaK MeOenbHbIN canoH «['paHi»), 3aHUMAarOIUXCS
pojiaXKel pa3InYHbIX BUIOB MeOENH, KaK UMIIOPTHOM, TaK U OT€YECTBEHHOM;

- (upMbl, 3aHUMAIOLIUECS pealu3alyell TOJIBKO OJHOTO BHJAa MPOAYKLUH (Hampumep,
dupma «Kapunay, 3aHUMArOIIAsACS MPOJAKEH TOIBKO KyXOHHOU Mebemn);

—  MarasuHbl, peaJu3ylollyie MPOAYKIHMIO TOJBKO OJHOIO MPOU3BOAMTENS (HAampuMmep,
marazu AO «CxomHs-me0enb»), 9acT0 OHU MOAOTYETHHI (UPME-TIPOU3BOIUTENIO, JINOO Me-
OenpHOM (pabprke MPUHAICKHUT YaCTh aKIMI WM YCTAaBHOTO KalmuTalla TakKuX (GpupM;

- cpeanue pupmsl, kak OO0 «Anbda-Ilnur», nMeromre pa3HOCTOPOHHUE UHTEPECHI Ha
PBIHKE;

- BBICTAaBOYHBIE OPraHU3ALINN;

- (upMbl, KOTOpbIE CaMH 3aHUMAIOTCS IPOU3BOJCTBOM MEOEIH, U CAMHU €€ PEeATU3YIOT;
JUIs TaKuX (UPM XapakTepHa padoTa Ha 3aKa3 ¥ MOJ Pa3Mephl KIIMEHTa C BBIE3OM MacTepOB Ha
JIOM /17151 3aMEpKHU TIOMEIEHUH 1 B TIOCJIENYIOLIEM YCTaHOBKH MeOeIH.

Taxum 00pa3oM, MeOETbHBIX MPOU3BOAUTEICH MOXKHO TOPA3ICIIUTh:

- 10 IPUHIUIY reorpau4eckoro MeCTONOJIOKEHHS Ha:

- OTe4YeCcTBEHHBIX (darie Bcero MockBa, MockoBckast oonacts u Cankt-IlerepOypr);

- ctpan CHI (benopyccus);

- 3apybexubix (Uramus, Ucnanus, [loneina, Yexus),

- B 3aBUCUMOCTH OT UCHOJIb3yEMOTO ChIPHSI:
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- [pOou3BOASIINE MeOEh U3 HaTypallbHOTO JepeBa;

- ucnonp3ytomue JCII, M® u uckycCcTBEHHbIE MaTepUAIIbI.

- B 3aBUCHUMOCTH OT IIPOU3BOJAUMON MPOAYKIIUH:

- y3KO CIeIHaJU3UPOBAaHHbIE HA OJJHOM BHU/I€ IPOAYKIIHH;

- MPOU3BOAUTENHN OOJBLIOTO Pa3HOOOPA3HOTO ACCOPTUMEHTA.

CTpyKkTypy NOTpEeOUTENBCKOTO phIHKA MeOenu B Poccuy cOCTaBIISAIOT BCe CEMbHU, UMEIOIINE
COOCTBEHHOE XHJIbE U CTpeMsIIHecs MpHoOpecTu JOOPOTHYIO M HaJeKHYI0 Mebens. Mx npen-
NIOYTEHUs IPEACTaBIECHbl HA PUCYHKE 1, IpU 3TOM:

- 1/3 yacTp mokymareneid MeOenu — MPEANOYUTAIOT MPOAYKIUI0 UMIIOPTHOTO MPOU3-
BOJICTBA;

—  2/3 mokymnareneit me0Genu — MpHOOpPETaroT MeOeTb OTEYECTBEHHOTO NPOU3BOJICTBA,
OpPUEHTHUPYSCh Ha €€ OTHOCHTEIBHYIO JICIIEBU3HY.

IIpectux HBl e fOpoOTrHUEe

BHUIB Mebenn
10 Terc.$

KagecTBeHHBI € BH B
HMIOPTHON Mebenn
3-5 toic.$

Hekortopsie Buas mebenu,
NPOU3BOJUMON Ha 3aKkas3s
2-3 teic.$

JlemeBasd TpagMIUOHHAA
OTedecTBeHHAass MeOenb
800-2000 $

Pucynok 1 — [MupamunansHOe npescTaBieHue peinka medenu B Poccun

[Ipu 3TOM OoJee MONMOBHHBI BCEX MOKYMAaTeNed MeOenu MpearoYyuTaroT MpuoOperaTh He
TapHUTYPHI LIETUKOM, @ KOMIUIEKTOBAaTh Ha0Op MO CBOEMY BKYCY U B COOTBETCTBHH C IJIOIIA/IBIO
MTOMEILCHH.

80 % ot rpynmnel nmotpeduTeneil MeOea COCTaBJISIOT CEMbH BBICOKOOIUIAYMBAEMBIX CIIe-
[[AAJTUCTOB:

- NpeanpuHUMAaTENEH;

- OAHKOBCKHUX CITYXKAIIHX;

- YUHOBHHKOB.

Cy1iecTBeHHO, 9TO MEOENBHBIN CETMEHT PhIHKA B PoccHM MOCTOSIHHO pacTeT, 0COOCHHO JI0-
75 MeOeNH cpeTHEN CTOMMOCTH, YTO 00YCIOBJICHO:

- CTaOUIILHBIM Ka4eCTBOM MeOEu;

- 0COOEHHOCTSIMHU CTPYKTYPBI MOTPEOUTEIHCKOTO PHIHKA;

- JIOCTYIIHOU LIEHOM.

PaccmarpuBaemas komnanus OOO «Anbda-ITnuT» 3aHIMaeT Ha PBIHKE CEPEeIUHHOE TIO0JI0-
KEHHE, T.€. OHA PeaJM3yeT MPOAYKIUIO M0 CPEAHUM IICHAM U MUMEET He CaMblil OOJIBIION U He
camblii MaJleHbKHI 00BeM peanu3anuu npoaykiuu. OCHOBHOH yrop B paboTe GUPMEBI JenaeTcs
Ha peajn3alHuio TOJBKO KaueCTBEHHOW MPOIYKIUH, JUJIS 3TOr0 pa3padoTaHa CUCTeMa KOHTPOJIS
KauecTBa HETIOCPEACTBEHHO Ha MPEANPUATUIAX-U3TOTOBUTEISIX MPEACTABUTEISIMU KOMITAHUH.

B menom, mebenpHas oTpacih HAXOAWUTCS B CTAJAMHM 3PEIOCTH. DTO BJEUET 3a CO0Oi
HEOOXOJMMOCTh COBEPIICHCTBOBATh METOABl MEHEeIKMEHTa. Bce ¢GupMBI MOIACPKUBAIOT
CpeIHUN YPOBEHb I[€H M KOHKYPHPYIOT MO TaKuUM MapaMeTpaM Kak pekiiama, o0ciyKHWBaHUE,
KaueCTBO MPOJYKIUH, JOTOJHUTEIbHBIE YCIYTH U T.II. B MeOenbHOW OTpaciu KOHKYPEHIUIO
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HEJIb3sl Ha3BaTh JKECTKOH, T.K. CIIPOC Ha MeOENbHYIO MPOAYKIHIO PACTET OBICTPHIMH TEMIIAMH.
Bmecte ¢ TeM MeTOIbl JOMOJHUTENBHO CTUMYJIUPOBAHUS IMOKyMareiaeil ObICTPO KOMUPYIOTCS
KOHKYPCHTaMU, W TPUXOAUTCA MNpujiaraTb HEMAJIO YCI/IJIHﬁ AJid COXpPAaHCHUA TII0JIOKCHUA B
OTpacIIH.

KonnyectBo upm, cTpeMsaiuxcss B 0Tpacib, 10 CUX MOP PacTeT, T.K. OTpacib MNPHUBIEKAET
00JIBIIMM YPOBHEM MPHUOBUIH, U PACTYLIUM CIIPOCOM Ha MPOIYKIUI0. BHOBB mpuienme B oT-
pacib GUPMBI Ipe yIararoT TPOAYKIIMIO IO 0oJiee HU3KUM IeHaM. Takast TEHACHIIUS MOXKET MPH-
BECTH K HEMPOMOPLUUOHATLHOCTH POCTa NOTPEOUTEIHCKOTO CIIPOCca U MPEAJIOKEHUS B LIETIOM 110
oTpaciu, 4To HexenatenabHo s komrnanuun OO0 «Anbda-ITnuTy.

Jlisa mpeofoseHus] TaKOH HETaTUBHOW CHUTYallMH, KPYMHbIE «(UPMBI-ITHIEPBI» OTPACIH
CTPEMITCA K O6I>CZ[I/IHCHI/IIO B KOHICPHBI U UM HOI[O6HBI€ opranu3anuvu € ICJIbI0 HC NOIYCKATh B
OTpaciib JOTOTHUTEIbHBIX KOHKYpeHTOB. K npenmyiectBaMm 00beTMHEHUSI MOKHO OTHECTH:

- HSKOHOMHIO CPEJICTB MPHU KPYIMHOMACIITAOHBIX TOCTABKAX;

- CO3/IaHHME €AMHON TOPrOBOM MAapKH U MPEANOYTEHNI MOKyNaTelel K Hell;

- 00BbEeIMHEHNE KalUTAJIOB JJI PACIIUPEHUS B KAUECTBEHHO HOBBIX HAIpPaBICHUSIX.

Tako#t ¢akrop BHeNIHEH cpeabl KaKk BO3MOXKHOCTh CO3/IaHUS TOBApOB-CyOCTHTYTOB
OTIpeNieNIIeTCsl B MEPBYIO0 OYepe/lb MPEeaNoYTeHUAMU MOJBI B 0OIIecTBE. JTO BIICUET 3a
c000lf HEOOXOUMOCTh TIPOSIBIICHUSI THOKOCTH B pad0Te OpraHW3aluu: OBICTPON CMEHBI
acCOpTUMEHTA, JIOTIOJIHUTEIILHON 3aKyIIKU COITYTCTBYIOIIUX TOBapOB,
nepekBaIU(PUKAUN  CHEIHATMCTOB M T.J. YPOBEHb KOHKYPEHLIHMH C TOBapOM-
CyOCTUTYTOM OTpENEISIeTCs CTENEHbI0 TOTOBHOCTH, C KOTOPOIl MOKYMATeNN CIIOCOOHBI
MPENIIOYECTh ero JaHHOMY TOBapy. 3[€Ch pEelIaroIUM SIBIISETCS TaKOW MOKa3aTeib, KaK
«CTOMMOCTbD MEPEKITIOUCHUSI TOKYIIATEIS».

CrocoOHOCTh MOKymarteneld TUKToBaTh cBOM ycioBus B komnanun OOO «Amnbda-Ilmury»
BBIpaXKaeTcs Kak:

- Impojaxa MPOAYKLUHU OTAETbHBIMHU YacTSIMH, (a HE LEJIbIMU KOMIUIEKTaMH) IO XKeJla-
HUIO 3aKa34MKa;

- OCYIIECTBJICHHE JOCTAaBKH U MOHTaXa;

- IpeAocTaBICHHE TOBAPHOTO KPEAUTA.

Jlyig yaydIIeHHOrO MOHMMAaHUS 3alpOCOB IMOKYyMaTeseil; BhISIBICHUS HANPaBICHHOCTH MO-
JIbI; TIOKYTIATeIhbHONW CTIOCOOHOCTH HACEJICHUS, WHTEpeca, MPOSIBISIEMOr0 K MPOAYKIIMHA HaIlen
bupmbl, B A€ATeIbHOCTH (DUPMBI HUCIIOJIB3YETCS TaKOM MHCTPYMEHT, KaK aHKeTa MOKyHaTess.
JlaHHasi aHKeTa paclpoCTPAHSIETCS CPEH MOCETUTENeH MeOeIbHOTO caloHa KOMIIaHUU, UH(Op-
Marusi oOpabaTheIBaeTcs, CUCTEMATU3UPYETCS U B AalIbHEHIIIEM HUCIONB3YeTCs B IMpoliecce MpH-
HATHS Pa3IMYHBIX YIIPABIEHUYECKUX PEIICHHH U BBIPAOOTKE CTpATETUH (PUPMBI.

Bnusinue noctaBmukoB 00yCIOBIEHO UX CPAaBHUTENIBHO HEOOIBIIMM YHCIOM U HEBBICOKHM
YPOBHEM KOHKYPEHIIUU MEXIY HUMHU.

JIrobast pupma B JaHHOW OTpacCiIM CTPEMHUTCS K CHIDKCHHIO JCHCTBUS PACCMOTPEHHBIX CHIT
JJIA TOro, ‘ITOGBI HMCETH BO3MOXKHOCTD IMOBBICUTH YPOBCHb LICH U NOCTUYL YPOBHA HpI/IGBIJII/I BbI-
e cpenHero no orpaciu. Ha kaxayro u3 3Tux cui GpupMa MOXKET BO3/IEHCTBOBATh TOJIBKO MO-
CPEICTBOM CBOEU CTpaTErvH.

AHanu3upysi OpraHu3alUio OOIIEro yrpaBieHUs, ObLIO 3aMEUYEHO, YTO OpraHu3aldOHHAs
CTPYKTypa GUPMBI COOTBETCTBYET HACTOSIIIEMY IMOJIOKEHHUIO U CYIIECTBYIOIIUM IIEIISIM, B J1AJTb-
HeHIIeM, IpU U3MEHEHUHU CTPaTernu, OPraHU3aMOHHYIO CTPYKTYPY NPUAETCS BUJOU3IMEHUTD.

IIpaBa u 005S3aHHOCTH BO3JIOKEHBI Ha COTPYIHHKOB, HECYIIUX OTBETCTBEHHOCTh 32 KOH-
KpeTHyto pabory. OmHako HabOMrOmaeTcss HapylieHue MHGOPMAIMOHHBIX TOTOKOB, MPOSBIISIO-
muecda B HEUCTKOCTHU BSaHMOHeﬁCTBHH MCXKAY NoAPa3aCICHUAMMU. B stoMm HaIlpaBJICHUU BCACTCA
paboTa, BeleTCsl U3y4YEHHUE CIIOCOOOB HCIOIb30BaHUS CUCTEMAaTU3HUPOBAHHBIX MPOLEAYpP U TeX-
HUKH B IIPOLIECCE IPUHATUS PELICHUMN.

B opranuzanuu OTCYTCTBYET HpOLEAYpbl y4dacTHsl MEpcoHajda B MPUHATUU KaKOro-indo
YIPABJICHUYECKOTO PEIICHUS.
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B xommaranun OOO «Anwda-Ilnur» ocoboe BHUMaHUE yAeNeHO HaiiMy paboTHUKOB. Haem
nepcoHaa MPOUCXOIUT C MOMOUIBIO CIEMUAIU3UPOBAHHOTO KaJPOBOTO areHTCTBA, C KOTOPHIM
3aKJIFOYEH JIOTOBOP O JI0JITOCPOYHOM cOTpyaHuYecTBe. 110 ycaoBusM AaHHOTO 10rOBOpa Kaapo-
BOE areHTCTBO MPOU3BOIUT OTOOP, 00yUeHHE U TIePeKBATN(DHUKAIINIO TIEpCOHATa KOMIIAaHUH.

Ha mpennpustiu CymecTBYIOT XOpOIIME BO3MOXKHOCTH Ui KapbepHOTO pOCTa; YPOBEHb
3apIuiaT BbIIIE, YeM CpeIHUi 1o orpaciu. ExeronHo Bce paOOTHUKH KOMIIAHUU MTPOXOJAT aTTe-
CTAlIMOHHYIO KOMHUCCHIO, C IIeTbI0 BBIICHEHHS UX MPO(HECCHOHATEHON MPUTOAHOCTH.

KoMmnanusi uMeeT BBICOKYIO JI€JIOBYIO aKTUBHOCTh U MOCTOSIHHO pacuiupsercs. AHamu3 ¢u-
HAHCOBOW OTYETHOCTH KOMIIAHWHU IOKa3aJl, YTO Ha MPEANPUATHU HAOIIOMAeTCs CTaOWIHHBIN
pocT. 3a HEMOJHBIA TEKYIIUH TOJ OH cocTaBisieT 32% OT UTOroB mpeaplaymero roga. OoseM
000pOTHBIX cpeACTB BhIpoc Ha 60%.

Oco0oe BHMMaHuE MPU H3y4YEHUU KOMMEPUECKOU AESITeTbHOCTH (UPMBbI NMPUBJICKIN JaH-
HBIE 10 3aKYIIOYHON CTOMMOCTH IPOAYKIIMH, €€ TUHAMUKA, OpraHU3alusl CKIaJCKOro X03g1iCcTBa
U MeTO bl (POPMUPOBAHMS ONTUMAIBHOTO 3araca Ha cKiiafax (GUpMBbl.

Tak BBeeHHE KOHTPOJIS U3JIEP/KEK 3HAUYUTEILHO COKPATUIIO CTOMMOCTh HaKJIAJHBIX Pacxo-
JIOB, UTO OJIAarOMPHUATHO OTPA3UIIOCh Ha c€0ECTOMMOCTH MPOAYKIIMH, a BBEJACHHE JIBa I0/1a Ha3a/l
NPUHIUIA «TOPTOBIISL C KOJIEC) MO3BOJIMIIO, OJTHOBPEMEHHO C yBEJIHMUEHHEM 00beMa 000POTHBIX
CPEICTB, COKPaTUTh 00BEMBI TOBAPHBIX 3aracoB Ha cKianax. OgHaKo UMEIoIIHecs IPOU3BOICT-
BEHHbIE MOLIHOCTH HCIIOJB3YIOTCS HE IOJIHOCTBIO, YTO BJIEYET MEPEPACX0]] CPEACTB HA UX CO-
Jep>KaHue, HO CO3/1aeT OJarOnpUsITHYIO CUTYALUIO JUIsl pOCTa KOMIaHUH.

[Tpobnema kadecTBa MPOAYKIIMM PELIAETCS CHIAMH JBYX OTJEJIOB CIEAYIOIIMM 00pa3oM:
MOKMCK ¥ OTOOp HOBOTO TOBapa OCYIIECTBISETCS CIENUATU3UPOBAHHBIM MOAPA3/ICICHUEM KOM-
NaHuM, pabOTHUKH KOTOPOTO HEMOCPEJICTBEHHO MPHCYTCTBYIOT MpPH OTIpy3Ke MEPBOW MapTHU
TOBapa Ha MPEINPUITHUH-U3TOTOBUTENE. A JalbHelIas paboTa 0 JaHHOMY TOBAapy C JaHHBIM
IPEIIPUATHEM-U3TOTOBUTEIEM BEAETCSA JPYTMM OTAENIOM IO KaKJIO0W IpyIle TOBapOB OTIENb-
HO. OJIHaKO BCE 3TO MPHUBOJIUT K HEKOTOPBIM 3aJ€P>KKaM B ITOCTABKaX MPOTYKIIHH.

[IpeanpusiTie HE CTAaBUT CBOEHU LIEJIBIO KOHLIEHTPALUIO CBOEH IEATEIIBHOCTH Ha KOHKPETHOM
TOBApe WM HA OMNpPEJECICHHOW Tpymnne mnokynareined. dupma HUMEET HMUPOKUM ACCOPTUMEHT
MPOJIYKLIUH, B KOTOPBIA BXOAT MSATh OCHOBHBIX TPYIIIL.

MapkeTHHroBo€e nojpaszesieHne GUpMbI MpUIaracT MakCUMalbHbIe YCUIUs AJis cOopa UH-
dopmanuu O peIHKE, O MPEANOUTEHHUSX MOKyNaTeNnei, co3qanus UMUIKa (pUpMBI, pa3paboTKu
BO3MOXKHBIX HOBBIX HamlpaBleHUIl B cepe oka3zaHUs IOMOJHUTENbHBIX yciyr. JlelcTByromas
peKiIaMHas MOJMTHKA HE BCErJa yCIeNHa, T.K. OpUEHTHUpOBaHa OOJbIIEeH YacThi0 Ha MpUBIIEYe-
HUe OOJBIIEro YWCla MOTEHIMAIbHBIX MOKYINaTeided B Mara3uHsl (UPMBIL, a HE Ha CO3/aHUE
MPEIIoYTeHUN y moTpeduTesei min He Ha Tpornaralay cCOOCTBEHHBIX WHAMBHUIYAIbHBIX KOHKY-
PEHTHBIX IPEUMYIIECTB.

Bomnpocsl Kk keiicy:

1) Ilpogeoume SWOT-ananuz oOeamervHocmu opeaHuzayuu u pazpabomatime
cmpamezuto ee pazeumusl. Pe3ynomamul ananuza ogpopmume 6 8ude maoauy.

2) Coenacno pesynomamam nepekpecmuoi mampuyst SWOT copmyrupyiime
muccuro Q00 «Anvgpa-ILium»y.

3) Coenacno pezyiomamam nepexpecmuoti mampuyvt SWOT u cghopmynupoganuoii
muccuu Q00 «Anvpa-Ilnumy paspabomaiime cucmemy yenet 0esmerbHOCMU KOMIAHUU 8 BUOe
«Oepesa yeneti», 20e 60 21aBe HAXOOUMCS MUCCUS OpP2aHU3AYUU, a Kaxicoas yeib
coomeemcmayem kpumepuim SMART. «/lepeso yeneily 00axcHo codepiicamv He MeHee 4-X
VpOBHel, He Cuumas MUCCUl, U OX8amvléamsv OCHOBHblE (OYHKYUOHAIbHbIE 0baacmu
oesamenbHOCMU KOMRAHUU, pACCMOMpPEHHble 8 Kelice.
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Keiic «BuxkTop Kuam u 3s1ekTpodpursa Remington»

Remington Products, Inc. — npousBoautens dekTpodputB Remington. C 1940-x mo 1960-e
roJpl KOMIIAHUS pociia ¥ MpolBeTaa Oiaronaps CBoei penyTaluyd IPOU3BOAUTENS MPOAYKIIUU
BBICOYANIIEr0 KayeCcTBa.

Xotst Remington Products Oblnia 4aCThIO XOJIUHTAa MEXKTYHAPOIHOTO KOHTIIOMEpaTa Sperry
Rand, ee Bo3rnasmsu1 ocHOBaTeNb Kopropauuu. B 1967 rony ee nepBblii Biiajenel| ymen Ha 1o-
KOW M €ro MECTO 3aHsUT MH)KEHEP, CTPACTHO YBJIEKABIIMICS pa3pabOTKON HOBBIX POAyKTOB. Ha
MNPOTSHKEHUH CIIETYIONINX JIBEHAAATH JIET OH HAIPaBJIsLI BCE YCUIIUSI KOMIIAHUU HA KPEaTUBHBIN
JU3aiiH nTpoayKunu. Moaenn U3MEHsUINCh KaXable MOIroAa, IpUYeM 3a4acTyl0 HacTOJIBKO He-
3HAYUTEIBHO, YTO MOTPEOUTENH ITOro He 3amevanu. Ho naxe B 3TOM ciydae BBIXOJ KaxJIOH
MOJIeNIA O3HA4YaJl OTKa3 KOMIIAHUU OT MpeAblaylie. PO3HUYHBIE TOProBIbl HE XOTEIN UMETh 3a-
nackl JEKTPOOpPUTB Remington, MOCKOIBbKY MOJIENU TOCTOSIHHO ycTapeBaid. [lonoxenue kom-
MaHUU Ha PhIHKE Hayaslo ociadeBaTh, 4TO MPOA0IKAIOCH HECKOJIBKO JIET.

B 1979 rony Bukrop Kuawm Beikynun Remington 'y Sperry Rand. OH pemu, 4T0 KOMITAHUIO
HAJ0 COXpPaHUTh, MOCJIe TOro Kak >kKeHa mojapuiia eMy OputBy Remington. CtaB BiagenblieM
¢bupmbl, Knam kapAauHaIEHO U3MEHHWII €€ AesITeNbHOCTh. [IepBhIM [IeIOM OH CcO3Mai Tpymnmy u3
MEHEKEPOB IPYTMX KOMIIAaHUH, B KOTOPHIX padoTal A0 TOTO, U YBOJIWI OONBIIMHCTBO MPEXKHUX
pykoBoguTenel Remington. 3aTeM OH IIPOBEJ JajbHEHIIEEe COKPALLEHUE U YBOJIWI TPEX U3 ye-
ThIpEX MPOU3BOJICTBEHHBIX MEHEIKEPOB U OOIBIINHCTBO HHKEHEPOB (DUPMBI.

HarnenuB koMIaHuio Ha «CKOPOCTh U 3G (HEeKTUBHOCTHY», KnaM cocpenoToums BHUMaHUE Ha
MOPAJILHOM JyX€ KOJUIEKTHBAa. MHOrME COTPYAHUKH, KOTOPBIX Knam He XOTes yBONbHATh, YIILIN
U3 KOMITAaHUH, HE BBIZEP)KAaB CTPEcca, CBA3aHHOIO C PE3KUMHU MepeMeHaMu. UToObl OCTaHOBHUTH
3Ty OMACHYIO TEHJEHIINIO, COTPYIHUKOB O3HAKOMIIN C TUIaHAaMU JajbHeiero pa3Butus Gup-
MBI U BCE PA0OTHHUKH OBLTH BKIIFOUEHBI B IPOTPAMMEBI CTUMYJIUPOBAHHSL.

ObecnieunB HEKOTOPYIO CTaOMIBHOCTh, KaM BHOBB COCpPEOTOYMSI BHUMaHHWE Ha CaMOu
OputBe. OT XpOMUPOBAHHBIX JIETANICH U YKpAIlIeHUH, YBEIMIUBIINX BEC, HO YIY4IIaBIIUX pPabo-
Ty OpUTBBI, OTKa3anuch. brarogaps ymnpoiieHHOMY IW3aiiHy MPOAYKT CTall JEUIeBle, OT Yero
BBIMTpAIM TIOTpeduTen. POZHUYHBIX TOPTOBIEB 3aBEPUIIU, YTO ACCOPTHUMEHT OYyIEeT CTaOMIIb-
HBIM, a UX 3aKa3bl OyIyT BBIMOJIHATHCS B T€UEHHE CYTOK. BCTaTh KOMIaHUM Ha MyTh BOCCTAHOB-
JICHHS] TIOMOTJIM U JIPYTHe HOBOBBEJICHUS B 00JIACTH MApPKETHHTA, HAPUMEP, TEPMOYCaT0THAS
yYIaKOBKa M rapaHTHUs BO3BpAaTa JICHET.

Bonpocsl Kk keiicy:

1. Kaxum cmunem ynpasnenus no Bpymy-Hemmony eocnonvzosancs Kuam, cmas
enaoenvyem Remington.

2. Kax 6v1 Bl oxapaxmepuzosanu cmuib ynpasienus Kuama: kax opueHmupo8anHulll Ha
pabomy unu Ha yenosexka?

Keiic «KonpaukT B oTaesie»

Bb1 — pykoBOIUTENH KPYITHOTO OT/ENA, KOTOPBIH YCHEIHO paboTaeT U B KOTOPOM XOpOIIHe
OTHOUICHUS MEXIY COTPYAHUKAMH.

Kupumn — oauH U3 caMbIX MPOIYKTUBHBIX paOoTHHKOB Bamiero ornena. OH paboTaer yxe
JIBEHAILATH JIET, 3HAET BCE TOHKOCTH JIeJIa U OYEHb TOPANTCS CBOMMH ycriexamu. OH OueHb Ha-
IPSDKEH U arpecCUBHO OTHOCHUTCS K JIFOOBIM 3aMEUaHUsIM KaK OTHOCUTENIBHO Pa0OThI, TaK U YeTo-
TO Apyroro. KWpwiul CKIOHEH HeNnpaBWJIBHO TOJKOBAaTh 3aMEYaHUS JIOCTATOYHO HEBHHHOTO
cBoiicTBa. OH HECKOJIBKO pa3 pearpoBajl TaKMM 00pa3oM Ha Bac. Bbl ObUIM yAMBIEHBI Takou
peakIueil, Tak Kak He XOTeNN 3aJeTh ero. B pe3ynbpTare BBl HEKOTOPOE BpeMs OOBSACHSIIN eMy,
YTO UMENU B BUJY, U UYTh JIM HE U3BHHIUCH. [locie 3TOro Bam J0JIro He JaBajio MOKOsS BOCIIO-
MHHaHHE O TOM, Kak KHpHuiu1 kpiudan Ha Bac NPH BCEX, HO BBI PEIIMIIN HE OCYIIECTBIATH pa3ou-
paTenbCTBa MO ATOMY MTOBOJY.
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Buepa, xor/a Bbl yXOAUIN B KOHIIE AHS, BBl MUMOXOJIOM 3aMETWIIH, KaK TPYAHO OBLIO cIipa-
BUTHCS Kupminry ¢ paboToif Ha CErOAHAITHUN I€Hb. DTO MPOU30IUIO M3-3a 33aJIEPKKU B IPYTOM
oTzene cekuMu. Kupui arpeccMBHO OTpearupoBall Ha 3TO, PEIINB, YTO Bbl HAMEKAETE, YTO OH
IJI0X0 paboTal B 3TOT JI€Hb, OTKA3aJICs CIYyIIaTh U yIlIed JTOMOU.

Bonpocsl Kk keiicy:

1. Paccmompume  cnocobvl u  mMemoovl  paspeuieHus — KOH@DAUKMA — MeHCOy
PpyKogooumenem u NOOYUHEHHbIM.

2. Kax uzbesxcamv npooondxcenus KoHpaukma?

3. Ymo 6vl Hamepervl npeOnpuHaIms 8 OGHHOU cumyayuu?

Keiic-3aganue «Pa3anuus B MoaeJIsiX MEHEIKMEeHTA»

Jleonapn IlpeckoTT, BHIE-IPE3UACHT W TJIABHBIM YIpPaBIAIOIUNA KommaHuu Weaver-
Yamazaki Pharmaceutical B Slmonnm, cumTan, 4ro ero 3amecTuTeab /[»kKoH XHUITHHC BCce MEHEE
3 PEKTUBHO MPEACTABIIET HHTEPECHl CBOCH aMEPUKAHCKOW MAaTepHHCKON KOMIAHUU U3-3a €T0
Ype3MEPHON aganTalllM K AMOHCKON KYJIbTYpE.

Komnanusi, npoBoasias oOmMpHbIe MEXTYHAPOIHBIE ONEpauy, ObUIa OJJHON U3 KpYII-
Hermux papmaneBTudeckux GupM. Ee KOHKYpeHTOCTIOCOOHOCTh 3HAYUTENIHHO 3aBUCENA OT Ha-
YUYHBIX HCCIIEIOBaHUHN U pa3paboTok. CObITOBas eATeNbHOCTh B SIMOHKMK Havanack B Havyaine 30-
X IT. yepe3 Yamazaki Pharmaceutical — 0CHOBHOT'O TTPOM3BOIUTENSI METUKAMEHTOB U XHUMUYE-
cKuX BemiecTB B SIlmonun. Bropas MupoBas BoliHa pa3pylinia TOProBio, Ho Weaver Bo300HO-
BHJIA DKCIIOPT CBOMX TOBAapoB B AmoHuto B 1948 r. n 3axBaTuia 3HAYUTEIBHYIO JOJIIO PHIHKA.
YToObI MOATOTOBUTHCS K OCTPON KOHKYPEHIIMH CO CTOPOHBI SIOHCKUX MPOM3BOAUTENEH B Ou-
xaitimeM OynymeM, Weaver pelriia HadyaTb MECTHOE IIPOM3BOJICTBO HEKOTOPBIX CBOMX TOBap-
HBIX cepuil. B 1953 1. pupma Hauana npenBaputenbHble EperoBopsl ¢ Yamazaki, KOTopble 3a-
BEPILMJINCH CO3JJTaHUEM HAXOJAIIEIHCS B COBMECTHOM BJIaJICHUU U YIPABIEHUU IPOU3BOJICTBEH-
HOM JJOYEpHEN KOMIIAaHUU,

CoBMECTHBIMU YCHIIMSIMH 00€UX MaTEPUHCKHX KOMITAHUN UX JOUYEPHSSl KOMIIAHUS BCKO-
pe Hauana BBIIYCK JOCTaTOYHO LIMPOKOI0 aCCOPTUMEHTA NPOAYKIMH Ul yIOBIETBOPEHMS I10-
TPEOHOCTEH STMOHCKOTO PBIHKA B JIEKapcTBaxX mupokoro nmorpednerus. Ummopt n3z CHIA Ot
OTpaHUYEH CIIEUATN3UPOBAHHBIMU JIeKapcTBaMu. KoMnaHus MpoBOHIIa 3HAYUTEIbHBIN 00heM
HAyYHO-UCCIIEIOBATENIbCKUX U OMBITHBIX pabOT COOCTBEHHBIMH CHJIAMU IpU 001Iel KOOpAHHa-
I[UU 9epe3 COBMECTHBI KOMHTET 00CHX MAaTEPHUHCKHX KOMITAaHWH, MPU3BAHHBIA YCTPAHSATH HE-
HY)KHOE NyOnupoBaHue ycuiauil. JlouepHsisi KOMIaHUs BBITYCTHJIa MHOTO HOBOW MPOAYKIIMH H,
4acTh KOTOpO# ObTa ycrnemHo peann3oBana B CIIIA u nqpyrux ctpanax. Weaver paccMaTpuBalia
AMOHCKOE HaIpaBlIeHWE KaK OJHO U3 CBOMX HamOojee ynayHbIX 3apyOeKHBIX MPEANpUATHH U
CUMTaJIa, YTO Y KOMITAHUHU ONECTALINE MEePCIEKTUBBI, 0COOEHHO C YUYETOM IMOCTOSIHHOTO TOBBI-
HICHUS] YPOBHS KU3HU B SITOHUH.

JouepHioro koMnanuio Bo3rnaBisl Cénzo Cy3yku, KOTOPBIH, OyAy4H HCIIOJHUTEIEHBIM
BHUILIE-TIpe3uIeHTOM Y amazaki, a Tak)Ke MPEe3UACHTOM HECKOJIbKHUX APYTUX JOYEPHUX KOMITaHUM,
OrpaHHMYMBaJ CBoe yuyactue B Weaver-Yamazaki ompeneneHneM OCHOBHOHM monuTuku. Ilosce-
JIHEBHOM JNIESITEIBHOCTBIO PYyKOBOJWI [IpeckoTT, KOTOpoMy momoraid XUITHHC, a TakKe He-
CKOJIBKO ATIOHCKUX TUPEKTOPOB.

XoTs emie psa aMepuKaHIeB ObUT HAapaBieH Ha MPEANpHUsITHE, OHU 3aHUMAINCh Hay4-
HBIMH HCCIICIOBAHUSMH U pa3pabOTKaMU M HE UMENU 00s3aHHOCTEH MO OOIIeMYy YIpaBICHUIO
KOMITaHHEM.

Komnanus Weaver mpoBoauia MOJIMTUKY HEPEMELICHMS CIYXKaIUMX aMEPUKaHCKOTO
MIPOUCXOXKACHUS C OHOTO 3apYOEKHOTO MOCTa Ha JAPYTroi ¢ HEPEryISpHBIMU KOMaHINPOBKAMU
B MEXJIYHAPOJHBIN OT/EN IIIaBHOW KOHTOpHL. Kaxkioe HazHaueHHe OOBIYHO JUIUIOCH OT TPeX 10
ATy JeT. [1ocKkoIbKy UMeNoch OrpaHUYeHHOE YHCIIO SKCIATPUAHTOB, KaJApoBas MOJUTHKA Oblia
JIOCTAaTO4YHO TMOKO#, 4TOOBI MO3BOIUTE PAOOTHUKY MIPU €ro JKEJTAaHUU OCTAaThCs B CTpaHe Ha He-
orpaHrueHHoe Bpems. Heckobko 3KCraTpUaHTOB OCTABAIMCh HA OJTHUX U TEX K€ 3apyOeKHBIX
IIOCTax CBBILIE JIECATH JIET.
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[TpeckoTT cMeHMII Ha IOCTY OBIBIIETO IIABHOTO YIPABISIOIIET0, KOTOPHI mpopadoTai B
Snonun mecth net. [IpeckoTT 06ianan OONBIIMM OMBITOM MEXKIYHAPOIHOW pabOThI, TPOOKIB
OOJIBIITYI0 YacTh CBOCH 25-MeTHEW Kapbepbl B KOMIIAHUU Ha JIOJDKHOCTSAX, CBSA3aHHBIX C 3apy-
O0exxHpIMH onepanusiMu. OH ciyxwn B Maann, Ha OumunuHax, B MeKcuke, a Takke MpOoBel
HECKOJIBKO JIET B MEXYHapOAHOM, OTJEJIE INIaBHOM KOHTOpBL. OH ¢ BOOIYILIEBICHUEM B3sJICS 3a
pacmmpenne aesteabHocTd B Anonun. [locie nByx net pabotsl B cTpane [IpeckoTT ObLT 10BO-
JIEH YCI€XaMHU, KOTOPBIX JOCTHUIJIAa KOMIIAHUS, U UCHBITHIBAJ YyBCTBO YJOBJIETBOPEHUS OT CO3-
naHus 0€30TKa3HO QYHKIIMOHUPYIOIIEH OpraHu3alui.

OnHako ero cranu OeClOKOUTh 3aMETHBIE U3MEHEHUS B MaHEpe MOBEIEHUS M MBIIIIICHUN
Xurrunca. [IpeckoTt modyBcTBOBasl, YTO XWUITHHC BOUTAI U YCBOWJI SIMIOHCKYIO KYJIbTYPY A0
TaKOW CTENEeHH, UYTO MOTEePsUI aMEepUKAHCKUN croco0 BuaeHUs. OH HACTOJBKO «IIPEBPATHIICS B
MECTHOTO», 4TO 3P (HEeKTUBHOCTH €r0 pabOThI Hauaja MaaarTh.

XurruHe ponuiics B HebonboM ropoake Cpennero 3amaga CIIA, mocie mKojsl OH Mo-
CTYNUJI B YHUBEPCHUTET CBOEro mTaTa. B cepennHe yueObl B KOJUIE)KE OH BCTYIUJI B apMHUIO.
[TockonbKy B KOJIJIEIKE y HETO NMPOSBUIICS MHTEPEC K SA3bIKaM, €My Jalld BO3MOXHOCTB IOCE-
11aTh BOGHHOE YYWINILE UHOCTPAHHBIX A3BIKOB JUIsl THTEHCUBHOIO U3y4€HHUs SMTOHCKOro. Yepes
MATHAAUATh MECSLEB €ro MOCIaId B KayecTBe mepeBogurka B Tokuo. bynyuu B fAnonuun, oH
IIPOJIOJIKAJT U3YUYEHHE STTOHCKOIO S13bIKa, TUTEPATYPHl U UCTOPUH. Y HETO MOSBHIOCH MHOXECT-
BO JIpy3€H-SIMOHIIEB, OH BIIOOWICS B SMOHKY U MOKJISUICSA BEPHYThCA Tyaa. OTCIYKUB MATH JIET B
apmuu, XUITHHC BO3BpaTWiCSA B KoJiemK. I1oCKONbKY OH XOTen KMCIOiIb30BaTh MHOCTPAHHBIN
SI3BIK KaK CPEACTBO, @ HE KaK I1eJb, TO MPOJOJIKHI yuely B KOJUIEIKE MO CHEIHAIBLHOCTH «Me-
HeKMeHT». Uepes montopa roja, ¢ OTIIMYMEM 3aKOHYUB KypC, OH Haydajd paboTaTh B KOMIIAHUU
Weaver. Ilocie rogoBoro kKypca mporpaMMbl NpoQeccHOHaNbHON TMOATOTOBKU CHEIMAIHCTOB
KOMIIAaHUM €T0 Ha3HAuWIM Ha padoTy B SAnoHuto 3a rox 1o npudsitus [Ipeckorra.

XurruHe ObLT paj BEpHYThCs B SIMOHMIO HE TOJNBKO M3-3a CBOEH JIIOOBH K 3TOW CTpaHe,
HO TaKKe B CBSI3U C BO3MOXKHOCTBIO MCIPABUTHh 00pa3 «OTBPATUTEIBHOIO aMEpUKaHIa» 3a py-
6exxoM. braronaps cBoeil crtocOOHOCTH K S3bIKY U UHTEpeCy K SIMOHMU OH MOT 0O0IIAaThCs € pa3-
JUYHBIMM TPYIIIAMH ANOHCKOro HacesieHHus. OH 3aMEeTHII, YTO aMEPUKAHCKUE MEHEKEPhl NMe-
I0T TEH/ICHLIMIO HaBS3bIBATH ANOHIAM CBOU CHUCTEMBI LIEHHOCTEH, UJI€ANIbl M CTEPEOTHUIIBI MBbIIII-
neHusi, Oyay4u yBEpeHHBIMH, 4TO Bce, uTo ucxoauT u3 CIIA, sBisercs npaBUIBHBIM U IPUEM-
aeMbIM. OH BO3MYIIAJICS STUM OTHOLIEHHWEM U OBUI MPEHCIIONHEH PEIIMMOCTH UCIPABUTH TOJI0-
JKEHUE.

Kak npu IIpeckoTTe, Tak U MpH €ro NpeaiecTBeHHUKE B 003aHHOCTH XUTTHHCA BXOJIH-
JI0 ycTpaHeHHe MpoOseM, CBA3aHHBIX C OCHOBHBIMH SITOHCKUMH KIIMEHTaMH, MPUCYTCTBUE HA
JIEJIOBBIX COBEIIAHUAX, IEPETOBOPHI C FTOCYAAPCTBEHHBIMY YNHOBHUKAMU, PeaIn3alus IPOEKTOB
MapKETUHIOBBIX MCCJIEI0BAHUI U OKa3aHUE ITOMOIIM B BHIIIOJIHEHUH MTOBCEHEBHBIX aIMUHHCT-
patuBHbIX QyHKUUH. O06a PyKOBOIUTENS NMPHOETrain K €ro COBeTaM 10 MHOTUM TPYIHBIM U 3a-
MyTaHHBIM aIMUHUCTPATUBHBIM MPoOIeMaM U CYUTAIU €r0 CIIOCOOHBIM COTPYAHUKOM.

IIpecKOTT MBICIIEHHO MEPEUYNCINII HECKOIBKO IIPUMEPOB TOTO, YTO OH MO/Ipa3yMeBaJl 110
«MOJIHOW SMOILIMOHAIBHOMN CBS3BI0» XHUITHHCA C AMOHCKOW KyabTypoil. ['oa Ha3zag XurruHe xe-
HUWJICS Ha SMOHKe, KoTopas yumnach B CIIIA u 3akoHUMIIa IPECTUKHBIN ANOHCKUI YHUBEPCUTET.
B 3T0 Bpemsi OH MONMpOCHIT U MONYYUII pa3pelieHre MpoUITh cBoe MpelbiBaHue B SInoHuM Ha
HEOIIpeIeIEHHOE BpeMs. DTO M MoKa3anoch [IpecKkoTTy MOBOPOTHBIM MOMEHTOM B IIOBEIECHUU
XHWITHHCA.

XUITHHC Tepeexand B SMOHCKUM paloH, OTAbIXal JoMa B KHUMOHO, IOCemal o00-
IIECTBEHHbIE OaHM W MPUHUMAJ MPUTJIALIEHUS] Ha CBaAbObI, COCEICKHE BEUEPUHKHU U Jaxke Oy/-
JUHCKHUE TOXOpOHBbI. X0oTsa Weaver OCyIecTBIIsIa PAKTUKY IIPEAOCTAaBICHNS KaKIble 1Ba roAa
JIBYXMECSIYHOTO OTIYCKa Ha POJMHE C OIUIATOM MpOoe3Ja sl COTPYAHUKA U €r0 CEMbH, XUITHHC
OTKa3bIBAJICA OT 3TUX MOE3[0K, IPEANOUnTas MOCEaTh OTIAJICHHbIE MecTa SIIIOHUU BMECTE C
JKEHOM.

B cBoeii pabote XUrruHce takxke npuoOpes MHOTHE YepThl TUITUYHO SITTOHCKOTO aIMHHH-
crparopa. OH MPOBOAMII MHOT'O BPEMEHH, BBICITYIINBAsI CBOMX MOJYMHEHHBIX 110 UX JUYHBIM BO-
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pocam, MOAJIEP>KUBAIl TECHBIE JPYKECKUE CBSI3U CO MHOTHMMU JIIOJIbBMU B OPraHM3aLMK U JaXKe
ycTpauBaji Opakud HEKOTOPBIX CBOMX MOJIOJBIX COTPYIHUKOB. COOTBETCTBEHHO MHOTHE COTPY/-
HUKHU UCKAJIM MOAJEPKKU XUTTHHCA JUIA TIepelayn CBOMX kajo0 M mpock0 pykoBoacTBy. Croza
BXOJIMJIM MPOCHOBI 00 yBEIWYEHUH JOMOJHUTENBHBIX JIbIOT, TAKUX KaK OpraHU3alus Jocyra u
IIPEIOCTABIIEHUE ITYTEBOK B JOMa OTAbIXa B KYPOPTHBIX MECTHOCTSIX. MHOTHE COTPYAHUKHU TaK-
K€ KAJIOBAINCh XUITHHCY HAa HOBYIO KaJpOBYIO IOJUTHKY, BBEACHHYIO [IpeckoTTom, KoTOpas
O3HavaJia epexo 1 OT MPUHIUIIA TPOABIKEHHS 110 cIyk0e Ha OCHOBE CTApPIIMHCTBA K MIPUHLIUITY
MPOJBUKEHHS] HA OCHOBE OIIEHKHU MOAYMHEHHBIX UX HayalbHUKaMH. PaboTHUKM GUpMBI poCH-
a1 XUITHHCA BMEHIAaThCsl OT X UMeHHU. OH Tak U MOCTYIHIL.

Xots IIpeckoTT cuuTaj, 4TO MOJIE3HO y3HATh O HACTPOCHUU PYKOBOJUTENEH CPEIHETO
3B€Ha OT XUITHUHCA, EMy HE HPAaBUJIOCh UMETh C HUM JEJI0 B KA4eCTBE IPOTUBHUKA, a HE COI03-
Huka. [IpeckoTT Komebayncs, CpOCUTh M MHEHHUE XHWITHHCA, MIOTOMY YTO TOCIEIHUMN, HECO-
MHEHHO, BBIIBUHYJI OBl BO3paXXEHHUs MTPOTHB U3MEHEHU, KOTOpbIE POTUBOPEYAT HOPMaM STOH-
ckoro o0Opasa >xu3HH. [IpecKoTT cuuTan, 4To MPOUCXOAAT MEPEMEHBI B TPAAUIIMOHHBIX SMTOHCKUX
00BIYasiX M KyJIbType, U ObLI YBEpEH, YTO MHOTHE BO3pakeHUs1 XHUITHHCA HE TaK ’KECTKO 00oc-
HOBAaHBbI CYIIECTBYIOIIMMU KYJbTYPHBIMH CTEPEOTUIIAMH, KaK €My KaKeTCsl. DTO MHEHHE IOJ-
KPEIUISUIOCh TEM, YTO MHOTHE U3 SITOHCKUX MOJUYMHEHHBIX JIaXke B OOJbIIEH CTerneHu, yeM Xur-
THMHC, CTPEMIJIMCH OMpPOoOOBaTh Ha MpakTHKe HOBBIE ujeu. Kpome toro, [IpeckoTt myman, yTto
IPOTPECCUBHON aMEPUKAHCKONH KOMIIAHWU HET CMBICIIA MPOCTO KONMUPOBATh MECTHBIE OOBIYaM.
OH cumTal, 4yTo pealbHbIM BKJIaJIOM KOMIIAHUU B SITOHCKOE 00IECTBO OYJET BHEPEHNE HOBBIX
HUJel 1 HOBOBBEJICHUM.

HenaBHue WHIMAEHTHI BBI3BAIM HEKOTOpPbIE COMHEHUs y IIpeckoTra OTHOCHTENBHO
000CHOBAHHOCTHU CyXJeHUI XurruHca, B ueM [IpeckoTT paHbllle HUKOT/Ia HE coMHeBaics. Ha-
IIpUMEpP, UMEII MECTO CIIy4ail YBOJIBHEHHUS OJAHOTO PYKOBOJAMTEISA, KOTOPOMY, O MHeHHIO IIpe-
CKOTTa, HEJJOCTaBaJI0O MHUIIMATHUBLI, CBOMCTB JHjepa U o0meil koMmneTeHTHOCTH. [locne aByX jer
MIOCTOSIHHBIX HAaIlOMUHAHWWM CO CTOPOHBI HA4albCTBa, BKIOYass camoro [Ipeckorra, 3TOT pykKo-
BOJMTENB MPOSBIISAI BCE TAK XKE MO MHTEpeca K camocoBeplieHcTBoBaHM0. M Xurruue, u Ha-
YaJbHUK OT/IEJIa KaJpOB PEIIMTEIBHO BO3pPAXaIH MPOTUB €r0 YBOJIBHEHUS, IOTOMY YTO KOMIIa-
HUSI HUKOT/Ia HE JieNaja 3Toro panpiie. OHU TakkKe YTBEP)KAaJH, YTO TaHHBIA YellOBEeK ObLI JIO-
SJBHBIM M YECTHBIM PAOOTHUKOM M YTO KOMIIAHUS OTYACTH caMa BUHOBATa, OCKOJBKY AepiKalia
€ro Ha cIyx0e MmocieHue AeCATh JIET U HEe 3aMeyaa ero HEKOMIIETEHTHOCTH. Yepe3 HECKOIbKO
HeJeNb 1ocie yBOJIbHEHUS [IpeckoTT ciayyaiiHO y3Hal, 4TO XHUITHUHC BCTYIHJIICA 32 YBOJIEHHOI'O
COTpyIHUKA, B pe3ynbrare yero Yamazaki Pharmaceutical B3suta Toro Ha padory. Korma Xwur-
THUHCA IPSIMO CIIPOCUIIM 00 3TOM, OH MPOCTO CKa3all, YTO MOCTYIUI TaK, KaK OXKHUAAIOT OT PYKO-
BOJIUTES JIFO0O0H SIMOHCKON KOMITaHHH.

[IpeckoTT cumTas, 4YTO 3TH MHIUACHTHI MPEABEHIAOT BOSHUKHOBEHHE CEPbE3HOM MpO-
6nembl. Xurruuc Obu1 3pPEeKTUBHBIM U PAOOTOCTIOCOOHBIM PYKOBOJIUTENIEM, YbEe 3HAHUE S3bIKA U
mrofieil kazanock OecleHHbIM. Bo MHOTHX ciy4asx qpy3bs B aMepUKaHCKUX (upMax TOBOPWIIH,
YTO 3aBUAYIOT [IpeckoTTy, NMeIoeMy B KauecTBE MOMOIITHUKA YEJIOBEKa ¢ TaKOW KBaTU(HKa-
nueut, kak y Xurruaca. IIpeckoTt 3Han Takxke, 4To XUITUHC MOJYYHJI HECKOJBKO MPHUBIICKA-
TEJIbHBIX NPEUIOKEHUN OT APYTUX SAMOHCKUX KoMIaHui. [IpeckoTT cumtan, 4T0 XHUITHHC CTal
OBl 3HaUUTENBHO OOJee 3P PEKTUBHBIM PaOOTHUKOM, €CITU Obl B OMOIIMOHATILHOM IIJIaHE OOJIbIIe
muctanuupoBaiics oT Anonun. [lo MHenuto Ilpeckorra, MydmuM MeXayHapOAHBIM aJMUHHUCT-
paToOpOM SIBJISIETCS TOT, KTO COXPaHSET BEPY B aMEPUKAHCKNE MPUHIIMIIBI, OJJHOBPEMEHHO NTOHU-
Masi B3TJISABI TPEICTAaBUTENCH Opyrux crpaH. Takoe MOHUMaHHUE JAOJDKHO OBITh, KOHEUHO, TITy-
OOKHM U JJa)kKe MOYTH UHCTUHKTUBHBIM, HO TaK)K€ M OOBbEKTUBHBIM, O€3 OTTEHKA MPE3PEHUS, UIH,
HA000POT, CUIIBHOM SMOLIMOHATIBHOMN NMPUBSI3aHHOCTH K CTpaHE MPEObIBaHMUS.

Bomnpocsl Kk keiicy:

1. Conocmasbme omnowenue Xueeunca u llpeckomma K peanusayuu amepuxancKou
Kaopo8ouU NOIUMUKU 8 ANOHCKUX ONePAYUSIX.

2. Kakoevl ocHo8Hbie nputuHbl pasiuduil 8 9mux nooxooax?

3. Eciu 61 Bvl Ovliu npedcmasumenem pyKo80OCMEaA 8 20JN08HOM oguce, omeem-
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cmeeHHbIM 3a pabomy 6 Anonuu, u kougauxm medxcoy Ilpeckommom u Xueeuncom 6vin Ovl 6bi-
HeceH Ha 8auie paccmompenue, Ymo 0vl bl COenanu?

W

O 003N K~

Temwt 3cce

Bo3MokHOCTB aganTaiuu 3apy0exHbIX MOIeNIed MEHEKMEHTa B POCCUMCKOM
pPaKTUKe

«KHyT 1 npssHUK» B CHCTEME MOTHBAIIMU MepCcoHaIa

MoTuBalmoHHas OCHOBA, MPUMEHEHUS SKOHOMUYECKUX METOJ/IOB Ha Pa3HbIX
YPOBHSIX YIIPaBJICHUS

JlyxOBHast MOTHBAIMS KAK OCHOBA METOJIOB YIIPaBICHHUS

['ymaHuCTHYECKHIT aclieKT KaK (pakTop pocTa MOTHBAIMH IEPCOHAa
Menemxep u nunep

XapuzMma: Mu¢ win peasbHOCTh?

®dunocodus BracTu

OddexkTuBHBIN TUACP C «ISTOBEYCCKUM JIUIIOM

Tembt Hayunvix Ouckyccuii

—

. praBJIeHI/Ie KaK JABJICHUC MATCPUAJIBHOI'O MUpPaA
. praBJIGHI/Ie B COOMYMC U MCHCIPKMCHT
. OpFaHI/IBaI_II/I}I KakKk COIMaJIbHO-O5KOHOMHYECCKasA CUCTCMaA U OO0BEKT yipaB-

(US I \S)

JICHUA

. [Iporiecc mpuHSTHS yIIpaBIEHYECKUX PEIICHUN

. Uudopmarnmonnoe obecrieueHre MeHePKMEHTA

. Cucrema KOMMYHHUKAIIUA B MEHEIPKMEHTE

. O (hHEeKTUBHOCTh MEHEIH)KMEHTA U ITyTH €€ TOBBIIIICHUS
. YTIpaBJIeHUE TIEPCOHAIOM

. CaMOMEHEeIKMEHT

10. OpranuzanroHHas KyjiabTypa

11. KoH(uKTHI B ynipaBieHUN

O 00 3O A~

Pybesxcnaa konmpoavnan padboma 0711 3a04HOU opmbl 00yueHUs

Bonpocut 01a eévinonnenus KOHmMpoabHOU padbomst no OUCUUNIUHE
MeHeKMEHT B CUCTEME NIOHATUN PBIHOYHOW YKOHOMHUKHU.

VYIpaBiIeHUE U €r0 3JIEMEHTHI.

HcToprst BOSHUKHOBEHHMS M pa3BUTHUS YIIPABICHUS.

B3anmoCBA3b MOHATHI U KATETOPUM YIIPABICHUS.

5. Ilonstme, cymHOCTh, II€NM, 3aJa4d M  OCHOBHBIE  (PYHKIIHH

AW N~

MCHCAXMCHTA.

6. DBOJIIOLUS YIPABICHUYECKOU MBICIIH.
7. CrpaTteruueckoe ynpaBlieHUE, ONIEPATUBHOE YIIPaBICHUE, KOHTPOJIb.
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8.

[ITxona HAy4YHOrO yIIpaBJICHHUS.

9. Krnaccuyeckas mIKoJIa yIpaBJICHUS.

10. HIkona yemoBeYECKUX OTHOIICHHUH M IIKOJIa MOBEICHUYECKUX HAYK.

11. IIIkona HAyKH yNpaBICHHUS.

12. Pa3Burtue ynpaniieHuecKoil Teopuu B Poccuu.

13. OcobGeHHOCTH POCCUHUCKOTO MEHEIKMEHTA.

14. TloHsiTHe U CYIIHOCTb BHEIIHEH CPEIbl.

15. XapakrepucTrka BHEIIHEN CPEIBI.

16. Cpena npsiMoro BO3/1€MCTBUS.

17. ConepxaHue BHYTPEHHEHN Cpeibl OpraHU3alUuH.

18. Krnaccudukarms Texnonoruii mo BynBopay.

19. Knaccugukauus texnonoruii mo Tommcony.

20. TlonsTue u kiaccupuKanus HEIeH.

21. OcHoBHBIE TpeOOBaHUS, IPEABIBISIEMbBIC K IIEIISIM.

22. Knaccudukanus emnei mo coaepkaHuio

23. IlonsTtue muccuu, PyHKIIMH MUCCHH.

24. «/lepeBo uenen».

25. Crparerust GupMBI.

26. Knaccudukamnus ctpaTeruii.

27. Cucrembl CTPAaTETHYECKOTO YIIPABJICHUS 32 PyOEKOM.

28. CpexacTBa ¥ METOJIBI YIIPABICHUS, MOHATHE U KJacCUpUKAIHS.

29. DKOHOMHYECKHI MEXaHU3M YIPABIEHUS.

30. OpraHu3alOHHO-PACTIOPAAUTENBHBIA MEXaHU3M YIIPABIICHHUS.

31. CoumnanbHO-IICUXOJOTHYECKUI MEXAHU3M YIIPABJICHHUS.

32. Metoasl ynpaBieHHs COUUATBHO-MACCOBBIMU MPOLECCAMM.

33. Metoabl ynpaBieHUs KOJUIEKTUBAMHU U I'PYyIIaMH.

34. Metonpl  ynpaBJieHUS BHYTPUTPYIIOBBIMU  SIBJICHUSIMU
POLIECCAMH.

35. Metoas! ynpaBieHUs] UHAUBUAYATbHO-JIMYHOCTHBIM TMOBEICHUEM.

36. MeToabl MOPaIbHOTO CTUMYJIUPOBAHUS.

37. CymHocTbh uH(MOPMALIMK U €€ POJIb B YIIPABICHUH.

38. KonuuecTBeHHAs U CMBICIOBAasE CTOPOHA UH(POPMALIMH.

39. Knaccudukaims nadopmauu no pa3anyHbIM MpU3HAKAM.

40. TpeboBanus k HHGOpMALIHH.

41. YpoBHHU HHPOPMAIIMOHHOTO 00ECTICUeHUST MEHEKMEHTA.

42. Tumnbl uHPOpMAIIH.

43. BuytpudupmenHas cuctema uHGOpMaIuu.

44. Texuomorus ”HGOPMAITMOHHOHN AESITEIBHOCTH.

45. TloHsATHE M CYIIHOCTh KOMMYHUKALIMH.

46. IloHsiTHE U CYIIHOCTh YIPABIECHUYECKOTO PEIICHUS.

47. Knaccudukanus ynpaBieHYECKUX PEIICHUM.

48. TexHOIOTHS NPUHITUSA PEIICHUS.

49. CrnocoObl U METOJIbI peIU3alUi PEIICHUH.

50. IIpaBoBoe peryaupoBaHue 00pa30BaHUs U PYHKIIUOHUPOBAHUS
OpraHu3anui.
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51. OcobenHocty (GYyHKIMOHUPOBAHUS, YIPABICHUS U YyUpEIUTEIbHbIC
JIOKYMEHTBI OpraHu3alil pa3inuHbIX GopM COOCTBEHHOCTH.

52. CuctemMa OpraHoB TOCYAapCTBEHHOrO YIpPaBJIEHMS, HX 3aJa4uH,
byHKIIY.

53. Crpykrypa yrpaBieHUsl, €€ CBOMCTBA.

54. Tunel CTPYKTYyp YHpaBJICHHUS.

55. Crparerndyeckuii MEHEKMEHT.

56. Drambl CTPAaTerUYE€CKOr0 MEHEIKMEHTA.

57. Copnepkanue, elH U 3aa4l BHYTPU(GUPMEHHOTO TJIAHUPOBAHUS.

58. Crparerunueckoe IIaHUPOBAHUE, €TO LU U 3aJa4UH.

59. Tekyuiee N1aHUPOBAHUE, LIEJIU U 3a]1aUH.

60. BryTpudupmMeHHOe MIaHUPOBAHUE U €TO OPTraHU3AIMOHHbBIE (POPMBI.

61. OcoOeHHOCTH OpTaHH3alMU IMpollecca MIAHUPOBAHUS B 3apyOECKHBIX
bupmax.

62. ConepxaHnue QyHKIIMHM OpraHU3aIUH.

63. OpranuzaTopckas AeITeIbHOCTh U MIOJTHOMOYHSI.

64. KoopauHaiuusi B OpraHU3aliMOHHOM ITPOIIECCE.

65. IleHTpanuzanus v JeLEHTpaIU3alNs TOJTHOMOYUM.

66. HMuTepBan ynpapJieHHUS.

67. KoHTposb KaK PyHKIHS MEHEIKMEHTA.

68. BHyTpeHHMI1 U BHEIIHUIA KOHTPOJIb.

69. B3aumocBs3b KOHTPOIIS ¢ APYTUMHU QYHKIUSAMU MEHEKMEHTA.

70. CymHocTh, (PYyHKIMH M TPHUHLMIBI MapKeTHHTa Kak OIpeaessiouei
cepbl MEHEIKMEHTA.

71. Crpaterus MapkeTuHra. BsaummocBs3p crpareruu ¢ (hakTopamu
BHYTPEHHEU U BHEIIHEU CPEJIBI.

72. Buppl  OpraHM3allMOHHBIX  CTPYKTYp, HMX NpEeUMyIIecTBa U
HEJIOCTATKHU.

73. OCOOEHHOCTH OpraHu3alMd CHCTEM YINPaBICHUS B  YCIOBHUAX
bopMHUpPOBaHUS PHIHOYHOM CUCTEMBI XO3SIICTBOBAHUSI.

74. MoTuBanus U €€ BUJIEL.

75. CopepxkaTeiabHble TEOPUU MOTHBALIMH.

76. IlpoueccyaibHble KOHLETIIMA MOTUBALIMH.

77. HesxkoHOMHMUYECKHE CTIOCOOBI MOTHBAIIHH.

78. MopanbHble METOJbI CTUMYJIMPOBAHUS.

79. OmnepaTuBHOE yIPaBJICHHUE.

80. Ilenu m 3a1aym ONEPATUBHOIO YIPABIICHHUS.

81. DyHKUMH ONEPATUBHOIO YIPABIICHHUS.

82. IlpuHUHMIIBI ONIEPATUBHOIO YIPABICHHUS.

83. Opranu3zainus ornepaTUBHOTO yIPaBIIEHUS TPOU3BOJACTBOM.

84. KopnopatuBHbie HHPOPMAIIMOHHBIE CUCTEMBI: MECTO B

CHUCTEME ONEePATUBHOTO YIPABIICHUS.

85. 3ajmauu U QyHKUMM TUCTETYEPU3ALUU.

86. IloHaTue U BUIBI NPEINTPUHUMATEIBCKOIO PUCKA.

87. Mertonasbl onpeniesieHUs] ypOBHS pUCKa.
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88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

VY1paBieHue puCcKamu.

KonmnuecTBeHHas OlleHKa CTENEHU PHUCKA.

O DHEeKTUBHOCTh MEHEKMEHTA.

YpoBeHb 3 (HEKTUBHOCTH YIIPABISIEMOTO 0OBEKTA.

dakTopsl 23GHEKTUBHOCTH MEHEKMEHTA.
Kputepun u nokazarenu 3pGheKTUBHOCTH MEHEIKMEHTA.
Ouenka 3p¢GeKTUBHOCTH HHBECTUIIMOHHBIX TIPOEKTOB.
CyniHOCTh U 11e7Th MHHOBAITMOHHOTO MEHEIPKMEHTA.
OCHOBHBIE 3TaIlbl THHOBAI[MOHHOTO MpOLEcca.
Meroanka pa3paboTKi MHHOBAIITHOHHOMN TOJUTHKH.

®daxkTOpbl MHHOBAIIMOHHOTO MPOIIECCa B OTPACIISIX HAPOAHOTO XO35HUCTBA.

[Mognepxka WHHOBAIIMOHHBIX  TPOIECCOB,  Kak

HAIIpaBJICHUE TOCYIapCTBEHHOTO PEryJIMPOBAHUS arPAPHBIX PHIHKOB.

100.

[lonatTne W mnpu3HakM  OaHKpPOTCTBA  (HECOCTOSITEIBHOCTH)

IOPUANYECKUX JIUIL.

101.
102.
103.

OcHoBanus 1 IPUMCHCHUA MCXaHU3Ma 6aHKpOTCTBa.
COI[Cp}KaHI/IC PCOPraHru3aliMOHHBIX W JIMKBUJAIWMOHHBIX ITPOLCAYP.
OcobOeHHOCTH MeXaHu3Ma 6aHKp0TCTBa B Pa3JIMYHBIX OTpaACIIAX

HapOJHOTO XO3SMCTBA.

104.
105.
106.
107.
108.
109.
110.
111.
112.
113.

[IpuHIUOBI KaApPOBOTO MEHE)KMEHTA.

[ImaHupoBaHUE YEITOBEUECKUX PECYPCOB.

Kanps! ynpaBneHus.

Kanposas noymruka.

[TousiTHe KOJJIEKTHUBA.

Buapl KOJIEKTUBOB.

dopmanbHbie 1 HePOpPMaTbHBIE KOJIJICKTUBHI.

VYcnoBust hopMuUpOBaHUS KOJIJIEKTHBA.

dakTopsl, BIUAIONIME Ha 3PHEKTUBHOCTh pabOTHI KOJUICKTHBA.
[Icuxosiornyueckas CTpyKTypa JUYHOCTH.

114. JInyHOCTH U KOJJICKTHUB.

115. BzaumoenicTBre JIMYHOCTU U KOJUIEKTUBA.

116. I3MeHeHus: B TOBEICHUY YEJIOBEKA, MTPOUCXOAIINE  TOJ  BIUSIHUEM
KOJIJIEKTHBA.

117. IloHsaTHe U BUABI BJIACTH.

118. JImuHOCTHAsI OCHOBA BJIACTH.

119. PykoBoauresns u auzaep.

120. KauecTBa COBpEMEHHOTO PYKOBOAUTEIS.

121. IlondATne CTHI PYKOBOACTBA H €ro B3aWMOCBSI3b C  METOJAaMHU
YIPABJICHHUS.

122. XapakTepucTuKa CTUIEH, UX OCOOCHHOCTU M TIPEUMYIIIECTBA.

123.

Onenka >pPeKTUBHOCTH CTUJIS ypaBieHus. Bapuantel B3aumoeicTBus

PYKOBOAUTEIA XU IIOJYUHCHHOTO.

124.
125.
126.

KynbTypa nenoBoro npoTokonia.
[TonsiTue KOHQIMKTA.
Buabl KOHQIMKTOB.
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127. Dtanbl pa3BUTHS KOHIIHUKTA.
128. Metobl peoaoaeHus] KOHPIMKTOB B KOJIJICKTHBAX.

IIpakTHyeckue 3a1aHns 1Jis1 pyOe:KHOI KOHTPOJbLHOM padoThl pUBEIe-
HbI B METOJIMYECKOM pa3paboTKe:

MeHeKMEHT: METO/1. YKa3aHUs MO BBINOJHEHUIO KOHTPOJIBHBIX paboT st
oOyuaromuxcsi 3a04yHoi (opMbl oOydeHus HampaBieHus mnoaroropku 38.03.01
OKOHOMUKA, HAIMpaBIEHHOCTh «ByXrajJTepckuil y4eT, aHauu3 WU ayauT» [DJeK-
TpoHHBIH pecypc] / coct. M.A. Hecrepenko. — Kpacaomap: Kyol'AY, 2020. Pe-
AKHUM JIOCTYyTIa!
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR_menedzhment.

pdf

7.3.2 Bonpocwul u 3a0anusn 01a npomercymouyno2o KOHmpoJisa (IK3amena)

7.3.2.1 Ouyenounvie cpeocmea 0 RPOMEHCYMOUHO20 KOHMPOa (IK3ame-
na) no komnemenyuu OIIK-4 — cnocoonocms naxooums 0Op2aHU3AUUOHHO-
YRnpasjieHuecKue peueHus 6 npopheccuoHaIbHOU 0essmebHOCHU U 20MOBHOCHLb
Hecmu 3a HUX OMeEen CmeeHHOCHb

Bonpocut k 3x3ameny

1 YmpaBneHueckuil Tpya: CyIIHOCTb U COJIEPKAHUE

2 Hepapxusi MEHEI)KMEHTA

3 IIpuHUUMIIBI MEHETKMEHTA

4 3aKOHBI MEHEHKMEHTA

5  3aKOHOMEpPHOCTHU MEHEIKMEHTA

6  llenu m3a7aun MEHEIKMEHTa

7 OpraHu3zanus Kak cucTeMa yIpaBJIeHHUs], €€ OCHOBHBIE 2JIEMEHTHI, BHELI-
Hssl M BHYTPEHHSIS cpefia

8  Cranuu pa3BUTHS OPTaHU3ALNU U AEUCTBUS MEHEIKEPOB

9  BHyTtpeHH:s cpena GUPMBI U €€ OCHOBHBIE 2JIEMEHTHI

10  BaemHss cpena GUPMBL: CYIITHOCTh, OCHOBHBIC 3JIEMEHTHI

11 CyuHocTb U pOib YIPaBIEHYECKUX PEIICHUH, NX KIacCU(pUKalus, Tpedo-
BaHUS K YIIPABICHUECKUM PELICHUSIM

12 Omnpenenenve MOHATUS «YHKIIUA MEHEKMEHTA; KJIacCUPUKAITISI
byHKIHA

13 OOuue (ocHOBHBIE) (HYHKIIMU MEHEIKMEHTA

14  CrneunanbHble GYHKIIMH MEHEKMEHTA

15 IlenenosiaraHue B MpoOLIECCE MEHEKMEHTA

16  Merona «JlepeBo Lenei»

17  Meroauka SMART npu nocTaHOBKE Li€J€H 1 3a7]a4 B OpraHu3aliu

18  Muccus opranuzanuu

19 ®yHKUUA IUIAHUPOBAHUS B MEHEI)KMEHTE

20  Crparermyeckoe IJIaHUPOBAHUE, BLIOOP CTpaTEruu Pa3BUTHUSI OpTraHU3a-
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21  Taktuueckoe MIaHUPOBAHUE U ONIEPATHBHOE IJIAHUPOBAHUE

22 Opranu3zanus Kak GyHKIUS MEHEDKMEHTA

23 KoHTpoJib Kak GyHKIHS yIpaBICHUS

24 Bunpl ¥ 3Tanbl KOHTPOJIA, XapaKTePUCTUKHU ero 3P(HEeKTUBHOCTH

25  Cymnocts MeToaukun SWOT-ananuza

26  Buabl 1 0COOCHHOCTH OPraHU3AIIMOHHBIX CTPYKTYP YIPaBICHUs;, TpeOo-
BaHUS K HUM

Ilpakmuueckue 3a0anus 011 IK3amena

3aganmue 1.

Ucnonw3ys Tabmuiy 1, yKakuTe OCHOBHBIE STallbl Pa3BUTHUS OPTaHU3AIMU U UX OTIMYH-
TCIIBHBIC OC06€HHOCTI/I 110 pHI[y HpI/IBHaKOB. Ha KaKOM J3Tari€ A0 I2KHa YI[ep)KI/IBaTB CBOH IMTO3UIINHN
opranuzarus? Beigenure ero B Tabmuiie.

Tabmuua 1 — OCHOBHBIE ATAIBl Pa3BUTHSI OpPraHU3ALUU

Otan pa3BUTHS OcHosHble 1ienu | OTHOIIEHUS BHYTpH Op- | JleficTBHsI MEHEKEPOB
OpraHu3aIuu raHW3aLuu

Co3aHue opraHuzaiuu

3ananme 2.

CMmonenupyiiTe Ha IpUMepe KOHKPETHON IESTETbHOCTH PYKOBOAUTEINS pabouyro CUTYAIHIO
B OpraHM3allid, OTPAKAIOIIYIO0 B3aUMOCBSI3b 00mMX (PyHKIUH ynpaBiieHus. Pe3ynbpratsl odop-
MUTE B BUAC CXEMBI ((KOJIBLIO YIIpaBJICHUA).

3aganue 3.

CMonenupyiiTe Ha MpUMepe KOHKPETHON CUTYyaIluy IeJICHANPaBICHHOE BO3IEHCTBHE CYOh-
eKTa 1 00bEeKTa YIPaBICHHS C ONMCAHUEM peai3alu 00paTHOM CBA3H U (PaKTOPOB BIUSHUS HA
peanu3anuio yIpaBJIeHUYECKOro BO3JEHCTBHs NpU JOCTHKEHMM Lenu. [locraBieHHas Leib
JoJkHa cooTBeTcTBOBaTh SMART-KpuTEepusiM.

3ananmue 4.

B pe3ynbprare ycusiaeHus MO3UIMH KOHKYPEHTOB y Balleil (PUpMbl BO3ZHUKIIN CIOXKHOCTHU CO
COBITOM TIPOTYKITHH.

NmeroTes cneayronive BapuaHThl pelIeHUs 3aa4u:

1) CHU3UTH Mpou3BoACTBO mnpoaykuuu ¢ 5000 pgo 4000 enmHunm B
Mmecs. [Ipu sTom Bamu notrepu coctasat 50 000 y.e.;

2) YCOBEPILIEHCTBOBATH MO EJTU MPOU3BOIUMBIX TOBapoOB. B
3TOM ciiydyae motepu jgoxoxa coctaBar 20 000 y.e. (or MojaepHU3aUU) U
30 000 y.e. (oT BHECEHUI U3MEHEHUN B TEXHOJIOTHIO);

3) yCHUJIHNTH peKJIIaMHYI0 KaMmaHHIO0. B 3TOM ciydae 3arpaThl Ha €IMHUILY TPOAYKIIUU
BO3pacTyT Ha 8 y.e.

Bawm neobxooumo:

— onpedenums hakmopwl, sruAOWUe HA NPUHAMUE PEULeHUSL,
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paccuumams 00X00HOCHb KAHO020 U3 mpex 8apuUanmos peueHull;
8bIOpAMb OKOHYAMENbHOE pelleHue;

oghopmums peurenue 6 mabauye 2;

cghopmynuposeams 661860061, apeyMeHMUpyOujue NPUHAMOe aMu peuleHue.

Tabmuia 2 — TexHonorus nporecca NPUHATHS PEIICHUS]

Juarno3 npo- | YcranoBneHnusle kputepun | BrisiBnenue | Onenka anpTepHa- | Bbeidop

OJIEMBI 1 OI'PaHUYUCHUA AJIBTCPHATHB THUB

Tecmoevie 3a0anusn 014 IK3amena

1. OO6mwme GpyHKIIUN yIIpaBICHUS -

: yIIpaBJIeHUE TIEPCOHAIIOM, MAapKETHHT, yIpasieHue puHancamu, yrnpasienne HUOKP
: INIJAHUPOBAHUE, OPraHU3alusl, MOTUBALHS, KOOPAUHALNS, KOHTPOJIb
. Y4ET, aHaJIU3, IPOTHO3UPOBAHKE, PETYIUPOBAHUE

2. BHyTpeHHss cpena NpeanpusTus —

: COBOKYITHOCTb YCIIOBHI M OpraHHU3allnii, OKa3bIBAIOINX BO3JEHCTBUE HA BHYTPEHHIOKO

JeSITeTLHOCT (PUPMBI

: COBOKYITHOCTb II€JI€H, CTPYKTYpPBHI, 3a/1a4, TEXHOJIOTHH U JIFOJEH
. COBOKYITHOCTb yCHOBI/Iﬁ n opraHmauHﬁ, HETIOCPCACTBCHHO CBA3aHHBIX UJIU HECIIOCPCACT-

BEHHO BO3JICMCTBYIOIINX HA ICSITEILHOCTD TAHHOW KOHKPETHOW OpraHu3aliuu

3. Bnemmnss cpena npeanpusTus —

: COBOKYITHOCTH ()aKTOPOB OKPYKAOIIIEH CPeJibl, KOTOPhIE MOTYT BO3/ICICTBOBATh Ha JIesi-

TEIBLHOCTH (PUPMBI

: COBOKYITHOCTb YCJIOBHUI M OpTraHU3alN, OKa3bIBAIOIINUX BO3AECHCTBUE HA AEATEIIBHOCTh

bupMbI

: COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 3a]1a4, TEXHOJIOTUU U JIFOACH

4. DBpHUCTUYECKHUI yNPABICHYECKUHN TPYI -

: aHAJIM3 U U3y4deHue npoliemM, pa3paboTka BAPHAHTOB PEIICHUH CTPAaTErn4eckoro Gpakropa
: paboTa ¢ TOKyMEeHTaMU, IepBUYHO-OTUETHAS, YUEeTHasl, TEXHUYecKas,

BBIUHCIIUTENbHAS, (JOPMATBHO-JIOTHYECKAs e TeIbHOCTD

: pacnopsiKeHUsI, KOHTPOJIb, MOOLIPEHNE WIN HaKa3aHHe, TPOBeIeHUEe COOpaHuii, IeperoBo-

POB, OTBCTHI HA MTMCbMA, 3BOHKH

5. AIMUHUCTPAaTHUBHBIN YIPaBIEHYECKUN TPYLA - ... .

. pacropsKeHUsI, KOHTPOJIb, TIOOIIPEHNE HITH HaKa3aHUe, MPOBEJICHUE COOPaHUiA, IEpPEeroBo-

POB, OTBCTHI HA MTMCbMaA, 3BOHKH

: aHAJIM3 ¥ K3yYeHHE MpooIieM, pa3paboTKa BapHaHTOB PEIIEHUH cTpaTernueckoro gakropa
: paboTa ¢ JOKyMEHTaMU, IEPBUYHO-OTUETHAS, YUETHAs, TEXHUYIECKas,
BBIYUCIIUTENbHAS, (DOPMAITBHO-TIOTHYECKAs IeATEILHOCTh

6. OnepaTUBHBINA YIIPABICHUYECKUN TPY] -

- pa60Ta C JOKYMCHTaMH, IICPBUYHO-OTUCTHAS, YUCTHAA, TCXHUYCCKAA, BBIYUCIIMTCIIbHAA,

dbopManbHO-IOrHYecKas JesITeIbHOCTD
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: pacropsiKeHusl, KOHTPOJIb, TIOOIIPEHNE WU HaKa3aHUe, IPOBEJICHUE COOpaHUii, IeperoBo-
pOB, OTBETHI Ha MUCbMA, 3BOHKHI
: aHAJIM3 U U3y4deHue npobiem, pa3paboTka BAPHAHTOB PEILICHUH CTPAaTErnYecKoro GpakTopa.

7. WHTYUTHBHOE pEeILIEHUE ... .

: OCHOBBIBAETCS] HA COOCTBEHHOM OILYLIIEHUH TOTO, YTO BBIOOP MpaBUIIEH

. O3HA4acT BBIGOp, O6yC.HOBJICHHHI71 HAKOIIJICHHBIM OIIBITOM, 3HAHUAMU

: TaKO€ pelIeHne, KOTOpoe 000CHOBAHO C MOMOIIbIO OOBEKTUBHOIO aHATUTHYECKOTO IIPO-
necca

8. PamumonanbHOE pemnieHue ... .

: OCHOBBIBAETCS] HA COOCTBEHHOM OIIYIICHUU TOTO, YTO BHIOOP MpaBHIICH

. O3Ha4acT BBIGOp, O6YCJIOBJICHHBII>'I HAKOIIJICHHBIM OIIBITOM, 3HAHUIMU

: TAaKO€ pelIeHne, KOTOpoe 000CHOBAHO C MMOMOMIBIO OOBEKTUBHOTO aHATUTHYECKOTO TIPO-
necca

9. PemieHne, OCHOBaHHOE Ha CYX/IECHUSX ... .

: OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIIEHUH TOTO, YTO BHIOOP MpaBUIIEH

: O3Ha4yaeT BHIOOP, 00YCIOBIECHHBINM HAKOTUICHHBIM OMBITOM, 3HAHUSIMHU

: TaKO€ pelIeHne, KOTOpoe 0O0CHOBAHO € TIOMOIIbI0 OOBEKTUBHOTO AaHATTUTHYECKOT O IIPO-
necca

10. dakropsl, 00yCIaBIUBAIONINE PEATH3ALNIO PELIICHUH -
: NHHOBALIMOHHBIE, MAPKETHUHIOBbIE, IPON3BO/ICTBEHHbIE

: SKOHOMHYECKHE, IPABOBBIE, COIIMAIIbHBIE

: IMYHBIE, MaTepUAJIbHbIE, OPraHNU3a[IOHHBIE

11. YopasneHueckue pemeHust moapa3ieisoTcs Ha MPOU3BOICTBEHHbIE, COBITOBBIE,
KaJIpOBbIE, HAYYHBIE ... .

: Mo cepe peanuzanuu

: IO IIUPOTE OXBaTa

: 10 PYHKIIMOHAJIbHOMY Ha3HAYEHUIO

: 10 cTioco0y TOBEICHHUS

12. YnpaBieHueckue peiieHus nopa3eisioTcs Ha OpraHu3alMoOHHbIE, PETYIUPYIOILIUe,
KOOPIUHHUPYIOIIHE, KOHTPOJIHUPYIOIIHE ... .

: 1o cepe peanuzaiuu

: TIO IIUPOTE OXBaTa

: 10 PYHKIIMOHATHFHOMY Ha3HAYCHUIO

: IO C1OCO0Y TOBEICHUS

13. AHanu3 cuTyaluy Kak 3Tall IPUHATHS YIIPABIECHUYECKOIO PELIEHUS IPOSBISAETCS KakK

: BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: OTpesieIeHre TIoKa3aTeNnel Al CpaBHEHUS ¥ BIOOpA HAMJTyYIllero BapuaHTa

: OTIpesieTIeHne KOMILIeKca paboT U peCypcoB, UX paclpeieeHue M0 UCTIOIHUTEISAM U Cpo-
KaM

: BbISIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHns: U KOPPEKTUPOBKA HITH MPUHSITHE HO-
BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHATHS PEILICHHUHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHus IpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW Cpelbl OpraHU3aliu
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. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

14. Bo16op anbTepHATHBBI KK ATAIl IPUHATHS YIIPABIEHYECKOTO PEIIEHUS MPOSBISETCS
KaK

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: OTpesieIeHre TIoKa3aTeNnei 1 CpaBHEHUs ¥ BIOOpa HAMJTyYIllero BapuaHTa

: OTIpesieTIeHrne KOMILIeKca padoT U peCypcoB, UX paclpeieeHue M0 UCTIOIHUTEISAM U Cpo-

KaM

: BbISIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHnsl 1 KOPPEKTUPOBKA MU MPUHSITHE HO-

BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHATHS PEILICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHUs IpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW Cpelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEIICHUS

15. Ynpasnenue peanuzanuen Kak 3Tan IPUHATHAS YIIPABICHYECKOTO PEIICHUs MPOSBIIS-
eTcs Kax ... .

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOIEMBI

: oTpesieTIeHre TIOKa3aTeNnel s CpaBHEHUS U BBIOOPA HAMITYYIllero BapuaHTa

: OIpeJieNieHrne KOMIUIeKca paboT U pecypcoB, X paclpe/iesieHre M0 UCIIOJHUTENSIM U CPO-

Kam

: BbISIBJIEHHUE YObIBaro1Iel 3(p(EeKTHBHOCTH PELIeHNs U KOPPEKTUPOBKA WM MPUHATHE HO-

BOT'O PEIICHUS

: IpUBJIEUYEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHU

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH PELICHUs TPOOIeMbI

: UI3y4EHHE BHYTPEHHEN U BHEITHEW CpeJlbl OpraHU3aluu

. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

16. Unentudukarus npoOieMbl Kak 3Tar IPUHATHS YIPABICHYECKOTO PEIICHUs POSIB-
JseTcs Kak ... .

: BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: olpesieieHre TIoKa3aTeNnei A CpaBHEHUs ¥ BIOOpA HAMJTyYIllero BapuaHTa

: oTIpesieTIeHrne KOMILIeKca paboT U peCypcoB, UX paclpeieieHne M0 UCTIOIHUTEISAM U Cpo-

KaM

: BbISIBIIEHHUE yObIBaromei 3(pPpeKTUBHOCTH pelIeHns: 1 KOPPEKTUPOBKA HITH MPUHSITHE HO-

BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY IPUHATHS PEILICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHus IpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW Cpelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEIICHUS

17. Onpenenenne KpUTepreB BHIOOPA KaK ATAll MPUHATHS YIIPABICHYECKOTO PEIICHUS
HNpPOSABIAECTCA KaK ... .

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOIEMBI

: OTpesieTIeHre TIOKa3aTeNnel sl CpaBHEHUS U BBIOOPA HAMITYYIlIero BapuaHTa

: OIpeJieNieHrne KOMIUIeKca paboT U pecypcoB, X paclpe/iesieHre M0 UCIIOIHUTENSIM U CPO-

Kam

: BbISIBJIEHHUE YObIBaro1el 3(p(EeKTHUBHOCTH PELIeHNs U KOPPEKTUPOBKA WM MPUHATHE HO-

BOT'O PEIICHUS

: IpUBJIEUYEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHUM

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH PELIeHUs TPOOIeMbI

: UI3y4EHHE BHYTPEHHEW U BHEUIHEU CpeJlbl OpraHU3aliu
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. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

18. KoHTpoJIb M OlLIeHKa Pe3yabTaTOB KakK 3Tall IPUHSITHS YIPAaBIEHYECKOIO PEILIEHUS
IPOSIBIISETCS KaK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: OTpesieIeHre TIoKa3aTeNnei 1 CpaBHEHUs ¥ BIOOpa HAMJTyYIllero BapuaHTa

: OTIpesieTIeHrne KOMILIeKca padoT U peCypcoB, UX paclpeieeHue M0 UCTIOIHUTEISAM U Cpo-

KaM

: BbIsIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHrs] M KOPPEKTUPOBKA HITU MPUHSITHE HO-

BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHATHS PEILICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHUs IpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW Cpelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEIICHUS

19. CornacoBanue penieHus Kak Tan NPUHATHS YIPABIEHYECKOT0 PEIICHUS TPOSBIIsAET-
Csl KaK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: oTpesieieHre TIoKa3aTeNnei 1 CpaBHEHUs ¥ BIOOpa HAMJTyYIlIero BapuaHTa

: OTIpesieTIeHne KOMITIeKca paboT U peCypcoB, UX paclpeieeHue M0 UCTIOIHUTEISM U Cpo-

KaM

: BbISIBIIEHUE yObIBaromei 3(pPpeKTUBHOCTH pelIeHrs] U KOPPEKTUPOBKA HITH MPUHSITHE HO-

BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY IPUHATHS PEILICHHMA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHUs IPoOIeMbl

: U3y4YEHNE BHYTPEHHEN U BHELIHEW CpeJlbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

20. Pa3paboTka anpTepHaTUB KaK dTal MPUHSITHS YIIPABICHYECKOTO PEIICHUS TIPOSBIIS-
eTcs Kax ... .

: BBISIBJICHHE W (POPMYITUPOBKA TTPOOIEMBI

: oTpesieTIeHre TIOKa3aTeNnel s CpaBHEHUS U BIOOPA HAMITYYIlIero BapuaHTa

: OIpeJieNieHne KOMIUIeKca paboT U pecypcoB, X paclpe/iesieHre M0 UCIIOIHUTENSIM U CPO-

Kam

: BbISIBJIEHUE YOBbIBaro1Iel 3(p(EeKTUBHOCTH PElIeHNs U KOPPEKTUPOBKA WM PUHATHE HO-

BOT'O PEIICHUS

: IpUBJIEUYEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS pEIICHUM

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pELIeHUs TPOOIeMbI

: UI3y4EHHE BHYTPEHHEN U BHEIIHEW CpeJlbl OpraHU3aliu

. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

21. YopaBieH4ecKoe peleHme — ... .

. BBI60p a.HBTepHaTI/IBBI, OCyHICCTBHeHHBIﬁ pyKOBOI[I/ITeJIeM B paMKax €TI0 JOJDKHOCTHBIX
MOJTHOMOYMH, HAIIPABJICHHBIN HA JOCTHKEHHUE LIeJIEd OpraHu3aluu

: pelIeHrne, OCHOBaHHOE Ha COOCTBEHHOM OIIYIIEHUH TOTO, KTO MPUHUMAET PEIICHUE, YTO
€ro BBIOOp C/IeNIaH MPaBHIbHO

: BBIOOP OJTHOTO M3 HECKOJIBKUX BapUAHTOB HCIIOJIb30BAHUSI PECYPCOB JTFO00T0 CyOBeKTa

22. AIMUHHCTpaTUBHBIE METOBI YIIPABICHHUS - ... .

: CIOCOOBI U IIPUEMBbI BO3/IEHCTBHSI CyOBEKTA yIpaBJIeHUs! HA 00BEKT Ha OCHOBE CHJIBI U aB-
TOpUTETA BJIACTU

: CUCTeMa 3KOHOMHMYECKHUX CTUMYJIOB U PbIUaroB Ha SKOHOMUYECKNE UHTEPEChl PAOOTHUKOB
Y KOJIJIEKTUBOB
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: crtoco0bI (hopMHUPOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-

ITUYECKUX [IEHHOCTEN

23. DKOHOMUYECKHE METOAbI YIIPABICHHUS - ... .

: CUCTCMA DKOHOMUYCCKUX CTUMYJIOB U PbIYArOB HAa 3 KOHOMHWYCCKUC HHTCPCChI pa6OTHI/IKOB

" KOJIJICKTUBOB

: crocoOBI U TIPUEMBI BO3/ICHCTBHSI CyObEKTa yIpaBIeHUs HA 00BEKT Ha OCHOBE CHJIBI U aB-

TOPUTETA BJIACTHU

: crtoco0bI (hOpMHUPOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-

ITUYECKUX [IEHHOCTEN

24. ConuanbHO-TICUXOJOTHYECKUE METO/IbI YIIPABICHHUS - ... .

: crtocoO0bI (hOpMHUPOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-

ITUYECKUX [IEHHOCTEN

: crocoOBI U TIPUEMBI BO3/ICHCTBHSI CyObEKTa yIpaBIeHUs HA 00BEKT Ha OCHOBE CHJIBI U aB-

TOPUTETA BJIIACTU

: CUCTCMA SKOHOMUYCCKUX CTUMYJIOB U PbIYAlrOB HAa 3 KOHOMHWYCCKUC HHTCPCChI pa6OTHI/IKOB

" KOJIJICKTUBOB

7.3.2.2 Ouenounvle cpedcmea 0111 NPOMENHCYnMOUH020 KOHmMPOJa (IK3ame-

Ha) no komnemenyuu I1K-9 — cnocoonocme opeanuzoeams deamenpbHOCMb Ma-
J10l 2pynnul, CO30AHHOU 071 Peanu3ayuu KOHKPEemHo20 IKOHOMUYECKO20 NPO-
exKma

AN DN Bk~ W~

(O IEN|

11
12
13
14
15
16
17
18
19
20

Bonpocut k 3x3ameny

[ITkosa yeTOBEUECKUX OTHOLIEHUN U MOBEICHUYECKUX HAYK
MoTuBanus kak QyHKIUS MEHEIHKMEHTA
CopeprkarenabHble TEOPUH MOTHUBALIMH
[IpoueccyanbHble TEOPUH MOTHUBALAN
DKOHOMUYECKUE METOIbI YIIPABIICHUS
AJIMUHUCTPATUBHBIE METO/IbI B CUCTEME MEHEI)KMEHTA: CYIIHOCTb, CO-
JIepKaHUE

ColunanbHO-IICUXO0JIOTHYECKUE METOIbI MEHEPKMEHTA
BiacTe 1 1M1€pCTBO B MEHEIKMEHTE

Bnacth pecypcoB B MEHEIKMEHTE

dopmasnbHasi CUJIa BJACTU B yIIPABICHUHU

Cuia BnacTv mpuMepa v 3HaHUU

KomaexkTuB 1 ero 0co0eHHOCTH

KomanaHbeii MEHEPKMEHT

Ponu B komaH€e

Knaccudukanus ctuneit pykoBoICTBa
ABTOpUTAPHBINA CTUJIb YIIPABIICHUS
JleMOKpaTU4eCKuil CTHIIb YIIPaBICHUS

JInGepanbHbIi CTHIIb YIIPABICHUS

PyxoBonurtens u nuaep

KoH(pAuKTH B OpraHu3amuu: criocoobl yrpaBIeHHs
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21  ®aktopsl 3¢ heKTUBHON pabOThI KOMAHIbI

Ilpakmuueckue 3a0anusn 01a IK3ameHa

3ananue 4.

[Tpodeccopa Muunranckoro yausepcurera P. @pend u b. PaiiBeH BeIIenuau nath OCHOB-
HBIX BUJOB BJIACTH, 0a3UPYIOLIUXCS HA Pa3IMUHBIX UCTOYHHKAX.

Omnpenennre UCTOYHUKH BIIACTH, (GOPMBI BIUSHUS U PE3yIbTAT COOTBETCTBYIOIIETO BIACT-
HOT'O BO3/IEUCTBUS PYKOBOAMTENS Ha MOJYUHEHHOTO, 3aII0THUB Ta0nuiLy 3.

Taobmauua 3 — Buael Biactu

Buapl B1actu Nctounuku Binactu DopMBbI BIUSHUS Uto nonyqaer
HOJYMHEHHBIN B3aMEH

Bnacts, ocHoBaHHas
Ha IPUHYXICHUU

Bnacts, ocHoBaHHas
Ha BO3HArPakICHUH

3aKoHHAas BJIACTh

Bnacte 3TaJIOHa
(mpumepa)

Bnacts skcnepra

Bo Bcex opranmzanusix st A0CTUXEHUs dPPeKTUBHOTO (HYHKIMOHUPOBAHUS
HE0OXO0AMMO HaJyIeKallee MPUMEHEHUE BIACTH.

Kakue u3z npusedennvix 6uoo6 eracmu, no Bawemy mmuenuio, seisiomcs
Haubonee 3¢ppexmusnvimu? Kaxum obpazom nudep 0013ceH ymems NPUMeHIMb U
KOMOUHUposamv 6udvl racmu? Apeymenmupyime c80t omeem Nnocpeocmsom
npueedenUs npUMepos.

3ananue 6.
Uro otnuyaer GpopMalbHOTO PYKOBOAUTENS OT Nuiepa-yrpasieHna? Pe3ynpTatel oTpa-
3uTe B Tadymie 4.

Ta6mmia 4 — Otnuune pyKoBOJIUTENS OT JUEpa
Pyrosooumens Junep

3ananmne 7.
JlaliTe XapakTepUCTUKY TPEM CTHJISM YIPABJIEHHUs, COMIACHO KJIACCU(UKALMU, TPEIO-
xenHoil K. JleBunbiM. Pe3ynbTatel opopmure B Tabnuie S.
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Tabnuua 5 — XapakTepucTHKa CTUICH yIpaBIeHHs

IIpusnak ABTOpUTapHBIN JleMokpaTu4ecKkui JIubGepanbHbIi
Crioco0 mpUHSTHS periie-
HUS
Crioco0 noBesieHus perte-
HUS 10 UICTIOJTHUTENS
Pacnpenenenne oTBETCT-
BEHHOCTH
OTHOLIEHUE K UHU-
[MATUBE MOJYNHEHHBIX

[TpunIMT Mog00pa KaapoB

OTHOIIIEHHE K 3HAHUAM

OTHOIIEHNE K OOIIEHUTO

OTHOLIEHNE K TOYNHEH-
HBIM

OTHOIIIEHUE K JUCIIUILIN-
He

OTHOIIIEHUE K CTUMYJIU-
[POBaHMIO

Kaxkou, no Bawemy mHenuto, cmuis ynpasienus cuumaemcs Hauboniee onmumaibHbIM 8
VCI08UAX PYHKYUOHUPOBAHUS cO8peMenHOl opeanusayuu? OQbocHylime c80l omeem NUCbMEHHO.

3aganue 8.

JlaHHO€ 3aJjaHhe COCTOUT U3 IATH OJIOKOB. B Kaxk7oMm 3 OJOKOB NpPUBEACHBI JEHCTBUS
PYKOBOJUTENS, COOTBETCTBYIOIIME OJHOMY M3 CTHJIEH YNPABIEHUS COIJIACHO TEOPHM Tpex
ctwielr pykoBoactBa Kypra JleBuna: aBToputapHomy (A), nemokparuueckomy () win
nubepansHoMy (JI).

Onpedenume coomeemcmeue mexcoy HUMU, UCNOoab3ys yciosuvie obosnavenus A, /1, JI.

PykoBoauTens:

I BJIOK

1. LlenTpamusyeT pyKoOBOJCTBO, TpeOyeT, 4TOOBI 000 BCEX JieNiax JOKJIAIbIBAIH JINYHO EMY.

2. Yetko pacmpenenser o0sS3aHHOCTH MEXIY COOOH, CBOMMH 3aMECTHTEISIMA U JIPYTUMHU
MOTYMHEHHBIMU;

3. B BBINOJHEHHWH YHpaBIeHYECKHX (YHKUIUN IMMAaCCUBEH, MOXHO cCKa3aTbh, YTO MPOCTO
«TITBIBET 10 TEUEHUION.

I BJIOK

1. Yacto naBas MOAYMHEHHBIM MOPYYEHHs, COBETYeTCS C HHUMHU, oOpaliaercs K HHUM C
npoch0amu.

2. Bcerna mnpuka3biBaeT, HAcTaBlsieT, HO HHUKOIJIa He oOpamiaercss ¢ Mpock0aMu K
IIOAYNHCHHBIM.
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3. Jlns BBIMOMHEHHS KakKOW-IMOO pabOThl eMy HEepeAKO MPHUXOIUTCS YrOBapuMBaTh CBOUX

NOXYMHCHHBIX.
III BJIOK

1. Pemaer TONBKO TE BONPOCH, KOTOPHIE CaMH Ha3pEBAOT, HE CTapaeTcsl 3apaHee

IIPEAYCMOTPETh UX BO3HUKHOBEHHUE.
2. CrapaeTcst pemarb JEJIOBbIE BONPOCHI COBMECTHO C IOJYHHEHHBIMH, E€AWHOIMYHO
peLIaeT TOIBKO CaMbIE CPOYHBIE U OIIEPATUBHBIE BOIIPOCHI.

3. EnunonuuHo BbIpaOaThIBa€T PElICHUs WIIM OTMEHSIET UX.

IV BJIOK

1. Ero moOumpblii 103yHT «/laBaii-naBaii!»

2. On, nokainyii, He O4eHb TPEOOBATEIHHBIN YEIOBEK.

3. OH TpeboBaTeNbHBINA, HO OJJHOBPEMEHHO M CIIPABEIJTUBHIN.

V BJIOK

1. OH HEe MOXET BIUATH HA AUCITUIUTHMHY, OHA ONIPEACIISICTCS IPYTUMH.

2. IlogunHeHHBIE €ro OO0sTCs, CO3/aBas BHIMMOCTh KOJUIEKTHBAa C BBICOKMM YPOBHEM
JUCLIUIUINHBL.
3. Ymeer noasepkuBaTh JUCLHUILUIMHY U MOPAIOK.

Tecmoenie 3a0anusn 014 IK3amena

1. OOparHas cBS3b — ... .

: YaCTh KOMMYHHUKaILIMOHHOTO MTpolLiecca, peakius Ha cooOlIeHe, KOTopasi IOMOraeT oTIpa-
BUTEII0 HHPOPMALIUU ONPEICTUTh, BOCIIPUHSITA JIU OTIPABICHHAS UM UH(OPMAITHS

: CBSI3b MEX]Iy UCIIOJIHUTEISIMU U PYKOBOASIINM pabOTHUKAM, HEOOX0AUMas Ui BBITIOJHE-
HUSI TAHHOM KOHKPETHOM 3a/1auu

: CPEACTBO KOMMYHUKAILIMOHHOTO MEHEPKMEHTA, JA0Lee BO3MOKHOCTh BHOCUTh KOPPEK-
TUBBI B IIPUHATOE YIIPABIEHYECKOE PEIICHNE B IIPOLIECCE Er0 PeaAIU3alun

2. MopanbHble METOIbI CTUMYJIHUPOBAHUS BKIIOYAIOT ... .
: IpU3HaHUE, IOXBaly, KPUTUKY
: MOTHBAIUIO LEJSIMU
. IPUBJICYCHUC K YHAaCTHUIO B ICJIaX OpraHu3alunu
:o0oraieHue Tpyaa

3. OpueHTanus u agantaius KOJUIEKTUBA -

: popMupyeTtcst OOITHOCTh pAOOTHUKOB C KOJUICKTUBHON ATUKOH, OTHOIIICHUSIMU B3aUMOTIO-
MOIIIH, COTPYAHHYECTBA

: IPOSIBJISIETCS] B3aMMOIIOHMMAaHUE W B3aUMOYBa)KCHUE B KOJIEKTUBE

: COTPYIHUKH MPUCMATPUBAIOTCS IPYT K IPYTY, PYKOBOJAUTEIIO; PYKOBOAUTEIH HHPOPMHU-
PYET O IJIaHax, YCIOBHSIX, TPEOOBAHHSIX

4. WHrerpaius KOJUIEKTUBA -

: popMupyeTcst OOITHOCTh pAOOTHUKOB C KOJUIEKTUBHON ATUKOHN, OTHOIIICHUSIMU B3aUMOTIO-
MOIIIH, COTPYAHHYECTBA

: IPOSIBIIIETCS B3aMMOIMIOHMMAHKE U B3aUMOYBa)KEHUE B KOJIJIEKTUBE

: COTPYAHUKH MPUCMATPUBAIOTCS IPYT K IPYTY, PYKOBOAUTENIO; PYKOBOAUTEIH HHPOPMHU-
pyeT o MIaHax, yCIOBHIX, TPEOOBAHMSIX

3. Opranu3zanvoHHas KyiabTypa — ... .

46



. COBOKYIMHOCTh BHYTPCHHHUX HOPMATHBHO-OPTaHU3AIIMOHHBIX HOJIO)I(GHI/Ifl, perilaMCHTU-
PYIOIIKUX B3aUMOJICCTBHE COTPYAHUKOB C BHEIIHEH CPEAOM OpraHu3aliu

. COBOKYITHOCTB HOPM, yCHOBI/Iﬁ )41 L[GHHOCTGP'I, BbI6paHHLIX, CO3JaHHBIX U pa3aCiIsICMbIX
KOJUIEKTUBOM C 11€JIbI0 BHYTPEHHEN MHTETpaluy U aJanTaluy K BHEITHUM YCIOBUSM

: 11eJIb, Pajii TIOCTHKEHHUSI KOTOPOH CO3aeTCsl KOMIIAHUsS, UMEIOIIasi KOMIUIEKCHBIN Xapak-
Tep, BKJIIOYAIOIas Kak BHYTPEHHUE, TaK U BHEIIHUE OPUEHTHUPHI IEATEIBHOCTH KOMIIa-
HHUHN

6. Menemxep — ... .

: PYKOBOJMTEIb B OpraHU3alMi Ha YPOBHE, HAXOIALIEMCS HETIOCPEICTBEHHO HaJl YPOBHEM
HEYIPaBJIEHYECKOI 0 IIEpcoHalIa

: HAeMHBIA paOOTHHK, 3aHATHIN TPO(PECCHOHATILHON OPraHU3aTOPCKOM JACATEIHPHOCTHIO B
opraHax yrpaBJIeHUS NPEANPUITUS, PUPMBI, YUPEKICHHS, Ha/IETIEHHBIA CyObEKTOM CO0-
CTBEHHOCTH OTIPEJIeIEHHBIMU MTOJIHOMOYHUSMU

: paOOTHUK, CIIOCOOHBIN MPUHUMATh YIPABICHYECKUE PEIICHHS B YCIOBUAX HEJIOCTAaTKa
uH(pOpPMaIIMU U IPU OTCYTCTBUM OOPATHON CBSA3HM B OpPraHU3alUU

7. ®opmanbHas CTPYKTypa — ... .

: OpraHU30BaHHAas TPYIINa CyOBEKTOB, Y KOTOPOU €CTh XOTsI ObI O1HA 001I1as 11ellb, KOTopas
CIIY’)KUT YAOBJIETBOPEHUIO Pa3IMYHBIX MIOTPEOHOCTEH TaHHOW TPYIIIBI

: mo0asi OpraHrU3aIMOHHO-TIPaBOBast (hopMa MPEANPUATHS KPOME HEKOMMEPUYECKUX OpPraHu-
3auin

: CTPYKTYpa, CO3aHHast OUIIMAIBHO Ha OCHOBE 3aKOHOATENHCTBA, HHCTPYKIIHMA, TTOJI0XKE-
HU, UMEFOIIAst Y€TKO PETIIAMEHTHPOBAHHYIO CTPYKTYPY, IIOJTHOMOYHSI, OTBETCTBEHHOCTb

8. Hedopmanbhas ctpykTypa — ... .

: CIOHTQHHO OPTaHM30BABIIASICS IPYIIA CyOBbEKTOB, Y KOTOPOH €CTh XOTs ObI 01Ha 001Iast
I1eJTb, KOTOPAsi CIY>KUT YIOBICTBOPEHHIO PA3INYHBIX OTPEOHOCTEH JaHHOM TPYIIIBI

: HEKOMMEPUYECKO€e MapTHEPCTBO

: CTPYKTypa, 00pa3zoBaHHast OPHUIINATIHLHO Ha OCHOBE 3aKOHOAATENILCTBA, HHCTPYKIIUH, TIO-
JIOKEHUH, HE 10 KOHIIA MPOLIe IIIas Ipoleypy TOCyIapCTBEHHON perucTpaiu

9. Ilepconan—... .

: COBOKYITHOCTh COTPYTHHUKOB MPEIIPHUATHS, paOOTAIONINX 110 HAWMY MTPH HATHYHH TPYIO-
BBIX B3aMOOTHOIICHHI ¢ paboToaaTrenemM

: TOHATHE MEHEPKMEHTA, HCIIOJIb3YeMOe JUIsl XapaKTEPUCTHUKH CIFIOYSHHOTO TPYIOBOTO
KOJIJICKTHBA, B KOTOPOM BCE paOOTHHUKH MPUBEPIKEHBI OOLINM LEJISIM U LIEHHOCTSIM Opra-
HU3AIHH

. COBOKYIMHOCTb COTPYAHUKOB, paGOTaIOH_[I/IX o TPyAOBOMY COTJIAIICHUIO UJIKX HA OCHOBC
YCTHOM JIOTOBOPEHHOCTH C MEHE/DKMEHTOM OPTaHU3aIMH U PETYISIPHO TOTYYArOIIIX
BO3HATrPaXICHUE 32 TPY/

10. Ton-menemxep — ... .

. PYKOBOJIMTENb, OTBEYAIOIINHI 32 PEIICHHS JJIs1 OpTaHU3aLUK B LIETIOM WJIU ISl 3HAYUTENb-
HOM 4aCTH 3TOM OpraHu3aluu

: 4eJIOBEK, 00eCTIeunBarONUi HHTETPAIMIO TPYITIOBOH IEATEILHOCTH, O0BEANHSIOMNN 1
HaIIPaBJISAIOINN JEHCTBUS BCEU IPYIIIIbI

: PYKOBOJIMTENH B OPTaHU3AIMU HA YPOBHE, HAXOASAIIEMCS HEMOCPEACTBEHHO HaJl YPOBHEM
HEYNPABJICHYECKOTO MepcoHaa

11. ABTOpUTApHBII CTUIIL YIIPaBICHUS
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- €IMHOJIMYHOE PELICHUE BCEX BOIPOCOB PYKOBOJIUTEIIEM, BCS OTBETCTBEHHOCTh HA HEM
-1 BBICOKAs CTEIEHb JELEHTPAIN3alUH [IOJTHOMOYNH, aKTUBHOE Y4aCTUE COTPYIHUKOB
B IIPUHATUU PEILICHUU
-1 Iepe]] UCIIOJIHUTEISIMU CTaBUTCS PoOJIeMa, CO31al0TCsl YCIOBHS Ul UX PabOThl, pyKOBO-
JUTENb SABISIETCS apOUTPOM, IKCIIEPTOM

12. JInGepanbHbII CTUIIb yIIPABICHHS
-1 Iepe]] UCIIOJIHUTEISIMU CTaBUTCS POOJIeMa, CO31al0TCsl YCIOBHS Ul UX PabOThl, pyKOBO-
JUTENb SABISIETCS apOUTPOM, IKCIIEPTOM
-: €JMHOJIMYHOE PEIIEHUE BCEX BOIPOCOB PYKOBOJHUTEIEM, BCSI OTBETCTBEHHOCTh Ha HEM
-1 BBICOKAs CTENEHb JELEHTPAIN3alUH [I0JHOMOYNH, aKTUBHOE Y4aCTUE COTPYJHUKOB
B MPHUHATUU PEUICHUN

13. IeMOKpaTHYECKHUI CTUIIb YIIPaBICHUS

-: BBICOKas CTCIICHb ACLCHTPpAJIU3alluN HOJIHOMO‘II/Iﬁ, AKTUBHOC Yy4aCTUC COTPYAHHUKOB B
MPUHITUU PEIICHUNA

- Iepe]] UCTIOTHUTEISIMH CTaBUTCS PoOJIeMa, CO3IAl0TCsl YCIOBHS I UX PabOTHI, PyKOBO-
JTUTEITb SIBIISIETCS apOUTPOM, SIKCIIEPTOM

-: €IMHOJIMYHOE PEIICHUE BCEX BOMPOCOB PYKOBOIUTEIIEM, BCS OTBETCTBEHHOCTh HA HEM

14. CpenctBa yoexaeHUs KaK CpeICTBa pa3penieHnust KOHPIMKTa
- BO3MOJXXHBI, CCJIM TPOTUBHUK I'OTOB [[eI\/JICTBOBaTB HNHa4ye
-: YaCTUYHOE KOMIIEHCHPOBAHUE TOTEPh
-1 CCBhIJIKA Ha OOIIeCTBEHHBIE MHTEPECH], 00BIYan, TPAAULIUU
-1 COTJIaIlIeHHe, B paMKaX KOTOPOTO BBITOJIBI M IIOTEPH JEISATCS IPUMEPHO TOPOBHY
-. UCTI0JIb30BAHUEC CHJIOBLIX MPHUEMOB, 3allyTUBaHHW, HIAHTAXKa

15. KoH(IUKTHI 10 OpraHU3alliOHHOMY YPOBHIO TIOJPA3/IeNIAI0TCs Ha:
+ rOpU30HTAJIbHEIE,
-: BEpTUKAJIbHBIE

16. KoHIUKTHI 110 XapakTepy Moapa3aesstoTcs Ha:
+00BEKTUBHEIE,
+CyObEeKTHBHBIC

17. KOoH(IUKTHI 110 MOCIEACTBUSAM MOAPA3CISIOTCS Ha:
+KOHCTPYKTHBHBIE,
+IEeCTPYKTUBHBIE

18. Komnpomuce kak CpefcTBO pa3penieHus KOHPIMKTa
COTJIallIeHNEe, B paMKaX KOTOPOTO BBITOJIBI M TOTEPH JIENIATCS IPUMEPHO TOPOBHY
-: YaCTUYHOE KOMIIEHCUPOBAHUE MOTEPh
-: CCBUIKA Ha OOIIECTBEHHBIE HHTEPECHI, 00bIYaH, TPAJAUIHH
-2 BO3MOJKHBI, €CJI IPOTUBHUK T'OTOB JIEHCTBOBATH HHAYE
- NCTIOJIb30BaHNE CHIJIOBBIX IPUEMOB, 3aITyTHBAaHUS, IIAHTAXa

19. Mcnionp30BaHue BJIACTH KaK CPEJICTBO pa3pelIeHus] KOH(IUKTA
-: UCTI0JIb30BAHNEC CUJIOBLIX MPHUEMOB, 3allyTUBaHHW, HIAHTAXKa
-1 YaCTUYHOE KOMIIEHCUPOBAaHHE MOTePh
-1 CCBIJIKA Ha OOIIeCTBEHHBIE MHTEPECH], 00BIYan, TPAAULIUU
-1 COTJIalleHHe, B paMKaxX KOTOPOTO BBITOJIbI U TOTEPH AEIATCS MPUMEPHO OPOBHY
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- BO3MOXXHBI, CCJIM TPOTUBHUK I'OTOB I[GI\/JICTBOBaTB HHa4ye

20. HaBsi3pIBaHHE HOPM KaK CPEICTBO pa3pelieHrs KOH(IUKTa
-1 CCBIJIKA Ha OOIIeCTBEHHbIE MHTEPECH], 00BIYaN, TPAAULIUU
-1 YaCTUYHOE KOMIIEHCUPOBAaHUE NOTEPD
-: COIIallIeHHe, B paMKaxX KOTOPOTO BBITOJIbI M TOTEPH JEIIATCS IPUMEPHO OPOBHY
-2 BO3MOJKHBI, €CJIM IPOTUBHUK F'OTOB J€HCTBOBATh NHAYE
-: ICIIOJIb30BaHHUE CUJIOBBIX ITPUEMOB, 3aIlyTUBaHMs, IIaHTaXa

21. MaTtepuaibHOE CTUMYJIMPOBAHHUE KaK CPEACTBO pa3peiieHrst KOHPIMKTa
- YaCTUYHOE KOMIIEHCUPOBAHUE MOTEPD
-1 cChUIKa Ha OOLIECTBEHHbIE MHTEPECHI, 00bIUau, TPAIUIINH
-: COrJalleHue, B paMKax KOTOPOTO BEITOABI U IOTEPU AEIATCA IIPUMEPHO IIOPOBHY
-1 BO3MOYKHBI, €CJIM TPOTUBHUK FOTOB JIEHCTBOBATH MHAUE
-: HCTIOJIb30BaHHUE CUJIOBBIX MPUEMOB, 3aITyTUBaHUSI, IIAHTAXKa

22. OpraHu3alMoHHasl KyJlIbTypa

-: yMEHHE NOCTPOUTH OPraHU3aIMOHHBIC CHCTEMBI, 00ECTIEYNTh X (PYHKIIMOHUPOBAHHUE C
MIOMOIIBIO TEXHOJIOTHI yIIpaBIIEHUs, OPI TEXHUKH

-: 3HaHHE 3aKOHOB, HOPMaTHBHBIX aKTOB

-1 HAyYHO 00OCHOBAHHOE YCTAHOBJIEHHE PAlMOHATIHLHOTO YHCIIA JOKYMEHTOB, MOCTYIAIOLINX
MEHEeIKepy

-: YpOBEHb 00pa30BaHuUsl, YMEHUS, HABHIKOB

-: KyJIbTYpa MPOSBICHUS IICUXOJIOTMYECKUX CBOWCTB JIMYHOCTH, YIIPABICHUS MU B BOCITH-
TaHUS

-: TApMOHUYHOE Pa3BUTHUE, N3yUECHHUE, IO3ZHAHNE, YCBaUBaHHUE O0OraTcTBa JyXOBHOI KYIBTY-

pBI

7.3.2.3 Ouenounvie cpedcmea 0 NPOMEHCYMoOUH020 KOHmMpPoa (IK3ame-
Ha) no komnemenyuu IIK-11 — cnocoonocmes Kpumuuecku oyeHums npeona-
2aembvle 6apPUAHMbBL YNPAGIEHYECKUX PeuieHull u papadbomams U 000CHO8aAmMb
NPeOIoNHCEHUA NO UX COBEPUIEHCINBOBANHUIO C YUEMOM KPUMEpPUes CoOuuaibHo-
IKOHOMUYECKOU Ihekmusnocmu, puckoe u B03IMONCHBIX COUUATbHO-
IKOHOMUYECKUX NOC/1e0CM UL

Bonpocul k 3x3ameny

[Tonxoas! K OIIPENEIEHUIO IOHATHS «MEHEIKMEHT)

CpaBHHUTE NOHATUSA «YIIPABICHUE» U «MEHEIDKMEHT

OBOJIIOLIMSI MEHEIKMEHTA: JTallbl, TECOPUU

HayuHas mkosa ynpasiieHUs

AnMuHHUCTpaTUBHAS (KJIacCHYECKasi) IIKOJA YIPaBICHUS
KonnuectBeHHas (MareMaTuueckasi) IKOJIA yIIPaBICHUS

CoBpeMEHHbIE HANIPABJICHHUS] B MEHEIPKMEHTE

Oco0eHHOCTH HAIIMOHATIBLHOTO MEHEPKMEHTA: MEXTyHAPOAHbBIE MOJIEIN
PazButne ynpasnenueckon mbicau B Poccun

Bunaer meHepkMeHTa

O 00 1N DN =~ W —

p—
(e
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11 DddexkTnBHOCTH MEHEIKMEHTA, OCHOBHBIC COCTABJISIONINE €€ OIICHKH
12 Kputepuu 3¢ PpeKTUBHOCTH MEHEIPKMEHTA
13 Tlpusnaku 3(pPeKTUBHOTO MEHEHKMEHTA

Ilpakmuueckue 3a0anus 014 IK3ameHa

3aganue 9.

Abpaxam Macioy — aMepUKaHCKHUI TICUXO0JIOT, KOTOPBIH SBJISUICS OJHUM M3 JIUJEPOB TyMa-
HUCTUYECKOW McuXxojoruu. CBOM B3TJIAIbl U TeOpUU B 1934 r. OH M3M0XKUI B HAYYHBIX TpyAax
noj HazBaHueM «Teopus yenoBeueckor MoTuBanumn» U «O030p ncuxonorun». B 1970 r. omy6-
JauKoBaj paboTy «MoOTHBAIM U UHAUBUIYAIBHOCTBY.

Abpaxam Macnoy paspabotain B 40-e rr. XX B. HE€papXU4eCKyl0 TEOpHIO MOTpeOHOCTEH,
KOTOpasi Mo3xe noiayunia HazBanue «lIlupamuaa motpeOHOCTENR Y.

CornacHo aHHOU TeopuH, Maciaoy yTBEpXkAAET, YTO UEIOBEK MMEET MHOXKECTBO pa3iny-
HBIX TOTPEOHOCTEN, KOTOPBIE MOKHO Pa3/IeUTh Ha 5 OCHOBHBIX KaTEropuil.

[TocTporiTe Tabmuily 6, OTpakarolIlyl CBs3b JaHHBIX MOTPEOHOCTEH, WX MPOSBICHUSA W
CPEJCTB yIOBJIETBOPEHUSI B paMKax IPUMEHEHUS METO0B YIIPaBJICHUS.

Tabnuna 6 — [Ipumenenne conepkarenbHol Teopuu A. Macioy

I'pynmst oTpe6- ®opwmsl posiBnieHus no- | Cpencrsa yaosineTBopeHus | Meton ynpas-
HOCTEH TpeOHOCTEH notpeOHOCTEH JICHUS

duznonornueckue

Bbe3zonacHocTh

ConmanpHble

CaMOyTBepkKIEHUE

CaMoBBIpaXXeHHe

3aganmue 10.

CucremaTu3upyiTe 3HaHUA B O0JACTH 3apyOCKHBIX MOJCNICH MEHEIKMEHTa B BHJIC
TaONIUIIBI 7.

Tabmuma 7 — CpaBHUTEIbHAS XapaKTEPUCTHKA 3apyOEIKHBIX MOJIEICH MEHEHPKMEHTA

XapakTepuCTUKU EBpomneiickast mozenb | AMepukaHcKas MOJienb | SlmoHCKas MOJIEb

CriocoObl  IPUHATHUS
YIPaBICHYECKUX
peLIeHU I

Pacnpenenenue
OTBCTCTBCHHOCTHU

Opranuzanus
KOHTPOJIS

KauectBa nemoBoro
Jej0BeKa

[IponBuxenue o
CIIY’)K€OHOI JIECTHHUIIE

®dopma JIEJIOBOTO
o0IIeHN

Cuctema 3apab0OTHOU
TUIATHI

50



Opranuzanusi Haiima
nepcoHasia

OTHOILIIEHUE TIepCo-
HaJsla K pupMme U pa-
6ote

UTAO. .......

3aganmue 11.
Keiic «IIpnanunsl MeHezkmenta 'enpu @opaa»

I'enpu @oppa Obi1 BenmukuM pykoBoauTenem. OH TMPENCTaBIsT cOOON apXeTHIl aBTOPH-
TapHOro mpearnpuHuMareis npouuioro. CKIOHHBIM K OJIMHOYECTBY, CBOEBOJIbHBIN, BCEerga Ha-
CTaMBAIOLINI HAa COOCTBEHHOM IYTH, IPE3UPAIOIIUI TEOPHH U «OECCMBICIEHHOE)» YTEHHE KHUT,
@op cuuTAl CBOMX COTPYIHHUKOB «IIOMOIIHMKAMW». ECIIM «IIOMOIIHUK» OCMEIMBAJICS Mepe-
yuTh QOpIy WM CAMOCTOSATENBHO IPHHUMATh BaKHOE PEIIeHUE, OH OOBIYHO JIMIIAJICS paOOTHI.

Ha dupme «Popa MoTop» TOIBKO OJWH YEJIOBEK MPUHUMAJ PEUICHUS C JIOOBIMH I10-
CJIEICTBUSIMHU.

O6mwme mpunnmnsl Popa Ob1TH ChOPMYITUPOBAHBI B OAHOU (paze: «JIroboi mokynaTensb
MOYET IMOJyYUTh aBTOMOOWJIb JIFOOOTO IBETA, KAKOTO IOXKETAeT, MOKAa aBTOMOOHIIb OCTaeTcs
YEPHBIMY.

®dopa caenan cBor MoJeib «Tr» HACTOJIBKO JIEIIEBOM, YTO €€ MOT KYIIUTh MPAaKTUYECKU
0001 paboTaroIIHii YeIOBEK.

Kommanus «®opa Mortop» 6su1a opranuzoBana B 1903 roxay. [Tpumepno 3a 12 net @opx
IpeBpaTUi KPOIICYHYIO (PUPMY B THTAHTCKYIO OTpacib, U3MEHUBIIYI0 aMEpUKaHCKOE OOIIECTBO.
Bbonee Toro, oH cienan 3To, MOCTUTHYB ITPOU3BOCTBO aBTOMOOWJIS, TTpoiaBaeMoro Beero 3a 290
JIOJUIApOB, U TUIATS CBOMM pabOYMM CaMyl0 BBICOKYIO CTaBKYy TOTO BPEMEHHU — 5 JI0JIJIapOB B He-
JIeTII0, OJTHUM U3 TIEPBBIX UCIOJIb3Yys MIPOMBIILICHHBIN KoHBeHep. B 1921 roay komnanus «Dopg
Motop» KoHTponHpoBaia 56% pbiHKa JerkoBbix aBToMoOmiei CIIIA u moutu Bech MHUPOBOI
PBIHOK.

dopa, Kak yxKe 0TMEHaoch, ObII HECTUOAEMO )KECTKHUM, CBOCBOJIBHBIM U HHTYUTHBHBIM
4yesnoBeKoM. «HenoBek He TOMKEH IUIATHCS B3ajd U Bliepeay, - ropopui @opa. Hanporus, Ha Ka-
KJIOTO PYKOBOJUTEINS OBUIM HAJIOXKEHBI OINpe/eleHHble 00sS3aHHOCTU M JlaHa CBOOOJAa JenaTh
BCE, UTO HEOOXOIUMO JIJISl UX BBITOJTHEHHUS.

B T0 Bpems noka komnanus «Popx MOTOPC» COXpaHsIa BEPHOCTb YepHOU Mozenn «Tu»
U TPaJUINH, COTJIACHO KOTOPBIM 00CC KOMaHAYET, a OCTalIbHbIE BHIONHSAIOT, hupma «J>xeHepan
Mortopc» BBena B MPAaKTUKY YacThle 3aMEHBI MOJIENEH, Ipeaaras noTpeOuTeNo IIMPOKHA ac-
COPTUMEHT CTHUJIEBBIX U I[BETOBBIX O(POPMIIEHUH U JOCTYIHBIN KpeIuT, MOJAepKUBasi NHUIIHA-
THUBY U PAllMOHAIIM3ATOPCKUE MIPEMIOKEHUSA CBOUX MeHemKkepoB. [oia «Dopa MoTtop» Ha phIH-
K€ PE3KO COKpaTWJIach, a PEUTHHT Kak paboTonmaresis cuibHO cHu3MWIcA. B 1927 rony dupma
ObuIa BBIHYX/IEHA OCTaHOBUTH COOPOUYHBIA KOHBEHEp, YTOOBI MEPEOCHACTUTH €0 MOJI BHIMYCK
BeChbMa 3amo3JaBiiel Monenu «A». 9To mo3Bonmwio «/xeneparm Motopcy» 3axBatuth 43,5%
pbIHKa, ocTaBuB «Popa Motop» menee 10%.

buorpadus I'eapu @opaa cinoxHas, Kak 4€IOBEK, OH OTIWYAJICS HEOJMHO3HAYHBIMHU I10-
crtynkamu. OH ocTaBajicsl pyKoBoauTeNeM KoMmaHuu 10 1930-x ronos, korja u3-3a pa3zHorja-
cuil ¢ mpodcoro3aMd U KOMIIaHbOHAMH OH Iepeliajl CBOU JeNla ChIHY D3ely, HO MOC]e €ro
cmepTH B 1943 rogy BHOBB BepHYIICs Ha 1ocCT riiaBbl pupmbl. B 1945 rony 'enpu @opa okonya-
TEJIbHO Mepenall ynpaBieHue KoMnaHnuen ceoemy BHYKY ['enpu @opay I1.

B 1927 rony ®opa HampaBuil B aJpec aMEpUKAHCKOW MPECChl MUCHbMO C MPU3HAHUEM
CBOMX OIIHOOK.

Bonpocsl k keiicy

1. Kakux ynpasnenueckux npuHyunos u konyenyui npuoepaicusaics I enpu @opo?

2. Ilouemy @opoa nazvieanu 6eIuKUM MeHeoHcepom?
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3. B yem npuuunst nomepu 6 1927 200y xomnanueii «@opo Momopcy 3HauumenvHou
00U pviHKa?

4. Ecru 6vt T'enpu @opo uaman Bac e kauecmee roucyrsmamwma no npooremam
ynpaenenus, mo umo 6vl Boi emy nocosemosganu? ObocHytime ceou pekomeHoayuu.

3aganue 12.
Kakum 00pa3oM MOXKHO OCYHIECTBUTH OLEHKY Y(P(HEKTUBHOCTH YIPABJICHUS OpraHU3aun?
3anongHuTe TaOIHIy 8.

Ta6mmia 8 — CriocoObI o11eHKH 3P GEeKTUBHOCTH MEHEPKMEHTA OpPTraHu3aIlin

Cdepa OcHOBHBIE LIENH CniocoOsl onieHkH 3¢ pekTuBHOCTH Me-
(06acTh) HE/DKMEHTA

IIpouzeoocmeo|l. Bpicokas M paBHOMEpHas 3arpyska
IIPOU3BO/ICTBEHHBIX MOIIHOCTEN

2. CBelleHHE K MUHUMYMY U3JIEPKEK
3. MuHuMasibHasg TEKYYECTh KaJ[pOB

®uHaHCHI 1.KpatkocpouHnass u  JOArocpovHast
MaKCHUMU3AIHsl TPUOBLTN

. HeBbICcOKas 3a10715KEHHOCTD

. Camo(unancupoBaHue

. OGecnieueHne BICOKUX TUBUJICH/IOB

2
3
4
COpIT 1. ITo3uTHBHAs penyTamus

2. ITocTOosSHHBIN POCT MPOJaXK

4. KOHKYypeHTOCTIOCOOHOCTH

5. IlocTOsIHHAs: TOTOBHOCTH K IIOCTaBKE
6. MakcuMaJlbHO OBICTPOE BBITIOJHE-
HHE 3aKa30B

7. Boicokuii 000poT

CommanesHas |1 . JIosnmsHOCTH EpcoHalIa
chepa 2. HenpepbIBHOCTH B 3aHATOCTH

3aganmue 13.

PykoBoactBom OOO «Poccenpxo3mpomy Crenuanu3upyromeMcs Ha MPOU3BOJICTBE pac-
TEHUEBOIYECKON MpOoAYyKIMH OblIa MpoBe/ieHa KOMIUIEKCHAs OLIEHKa JAeATeIbHOCTU. Bbuio BbI-
SIBIICHO €XEroJIHOe CHMIKEHHE TEMIIOB pOocTa 00bEMOB MPOM3BOACTBA Ha 5%, MOBBIIICHUEM Te-
kydectd kaapos ¢ 0,1 go 0,43, GropokpaTuzamus BceX OM3HEC-TIPOIIECCOB, a TAKKE KECTKas Or-
PaHMUYEHHOCTh JIOCTYIHBIX PECypcoB. B IensX MOBBIMIEHUS 3KOHOMHUYECKOH 3(PPEKTUBHOCTH
JeSITeIbHOCTH ObUTa pa3paboTaHa UM BHEIPEHA KOMILJIEKCHAs OIEHKa KauecTBa TpyJa AJsS BCeX
KaTeropuii paboTHUKOB. CTUMYIHPYIOIIKE OIJIAaThl epcoHany Beipocan Ha 50 %. bromxer
BHEJIPEHUSI TIPOTPAMMHBIX MEpPOTNPHUATHH cocTaBmil 835 Thic. pyd. B mrTore mpeobpazoBaHuii
00BeM MpoJaxx BEIpoc Ha 25,6%, MPOU3BOAUTEIBHOCTH Tpy/a Beipocia Ha 21,3%, 4To mo3Boiu-
JI0 TTOJYYUTh JOTIOJHUTEIBHYIO TPUOBUTH B cymMMme 5,1 MItH. pyOIeit.

Bonpocsr:

1. Dppexmusnocmo ynpasnenueckoco peuienus, npunamozo pykosoocmeom Q0O «Poc-
CeNbXO3NPOMY, Cledyem Onpeoelsimy Kax ... (8blbepume eapuanm omeema)

- OTHOLIEHHE TOTOJHUTEIHLHOM MPUObUIN K 3aTpaTaM Ha peau3aluio MEpOTIPUSTHIl

- OTHOIIICHHE TEMITa POCTa CTUMYIUPYIONIUX JOIJIaT pabOTHUKAM K 3aTpaTaMm Ha peau-
3aIUI0 MEPOTIPUATUN

- OTHOIIICHHE 3aTPaT Ha pealU3aIHI0 MEPOTIPUATHH K JOMOIHUTEIbHONTIPUOBLITH
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- pas3HUIIeH MEXTy TEMIIaMU pOCTa 00bEMOB MPOJAXK U MPOU3BOAUTEIHLHOCTH TPYAA
2. Bviuucnume 5KOHOMU4ECKY10 3 GekmusHoCmsb YRpasieHyecKoeo peuleHus
pykosoocmea OO0 «Poccenbxo3npomy» %.

Tecmoegnie 3a0anusn 01: IK3ameHa
1. MeHemKMEHT — ...

: HayKa

: HICKYCCTBO

: HAyKa U UCKYCCTBO

2. MeHEeIKMEHT — ... .

: OTPAaHMYUTEIHHOE TIPABO MCIIOIH30BATh PECYPCHI OPTaHU3AIMY M HAPABIIATh yCHIINS Yac-
TH JIIOJICH B OpraHU3allK Ha BBHITIOJHEHUE 3a1aHUS

: COBOKYITHOCTb IPUHIIUIIOB, METOZOB M CPECTB YIPABICHHS B IIEJSIX MOBBIICHHUS dPdek-
TUBHOCTH TNIPEANPUHUMATEIBCKON AEATEIbHOCTU U YBETMUYEHUS PUOBUIN

: Pa3HOCTOPOHHSIS IEATENIFHOCTD Ha PHIHKE, HALlEICHHAs! HA CTUMYJIMPOBaHKE COBITA, pa3-
BUTHE U YCKOpEHHe 0OMeHa JUIsl MOTyYeHHsT TPUOBLITH

3. AMepHKaHCKas MOJAENb YIPaBICHUS —

: HaeM paOOTHHUKOB Ha OTHOCHTEIBHO KOPOTKOE BpeMsl, TOYHBII KOHTPOJIS, CIIOCOOCTBOBA-
HUE CIIeUATM3UPOBAHHON Kapbepe paOOTHUKOB, M30UpaTeIbHOE OTHOIICHHUE K PaboT-
HUKY

: MOKU3HEHHBIA HaeM paOOTHUKOB, MEXaHU3MbI KOCBEHHOT'O KOHTPOJISI, CIOCOOCTBOBAHUE
HECTIeUAIN3UPOBAHHON Kapbepe pabOTHUKA, LIEJIOCTHBIHN 1M0IX0/] K pabOTHUKY KakK K
JUYHOCTH

: IOJATOCPOYHBIN HaeM, KOCBEHHBIN He(hOpMabHbIi KOHTPOJIb C TOYHBIMH, (hOpMaAIN30BaH-
HBIMH KPUTEPUSIMH, YMEPEHHO CIIeLMaIN3upOBaHHas Kapbepa paOOTHUKOB, LIEJTOCTHBIH
MOJIXO/l, BKJIKOYasi CEMBIO

4. SlnoHckas MOJENb YIpaBIeHUS —

: HaeM paOOTHUKOB Ha OTHOCHUTEILHO KOPOTKOE BpeMsl, TOUHBII KOHTPOJISI, CIIOCOOCTBOBA-
HUE CIEIHATU3UPOBAHHON Kapbepe paOOTHUKOB, N30MpaTeIbHOE OTHOLIEHHE K paboT-
HUKY

: MO’KU3HEHHBII HaeM paOOTHUKOB, MEXaHU3MBbI KOCBEHHOTO KOHTPOJISI, CIOCOOCTBOBAHNE
HecIeNaIn3POBaHHON Kapbepe paOOTHHKA, IIEOCTHBIN MOAX0/] K paOOTHHUKY KaK K
JUYHOCTH

: IONTOCPOYHBII HaeM, KOCBEHHBI He(hopMalIbHBIH KOHTPOJIb C TOYHBIMH, (hopMamn3oBaH-
HBIMU KPUTEPUSMHU, YMEPEHHO CIIEUAIN3UPOBAaHHAs Kapbepa paOOTHUKOB, IIETIOCTHBIN
HOJX 0/, BKIIFOUasi CEMbBIO

5. OOuieoprann3alMOHHbIE PETIAMEHTHPYIOIINE METO/IbI YIIPABIEHUS ONPEAEISIOT ... .
: IOPSIOK ICWCTBHUS BIACTHBIX CTPYKTYP M OOLIECTBEHHBIX OpTaHH3aIHi

: TOJDKHOCTHOM CTaTyC JIHII, 00JIaTaf0IINUX BIACTHIO

: IPUHIUITBI YCTPOICTBA OPraHNU3alMU U OPTaHOB BIIACTH

: HabOp 3BEHBEB U YPOBHEH yIpaBiIeHUsS

6. CTpyKTypHBIE PETJIaMEHTHPYIOIINE METO bl YIIPABIEHUS ONPEAEISAIOT ... .
: IOPSIOK JICWCTBHUS BIACTHBIX CTPYKTYP M OOLIECTBEHHBIX OpTaHH3aIHi

: TOJDKHOCTHOM CTaTyC JIHII, 00JIaTaf0IINUX BIACTHIO

: IPUHIIUITBI YCTPOICTBA OPraHU3alMU U OPTaHOB BIIACTH

: HabOp 3BEHBEB U YPOBHEH yIpaBlIeHUs
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7. JIOMKHOCTHBIE PETJIaMEHTUPYIOIINE METO/IbI YIIPABICHUS ONPEAEISIOT ... .
-: TIOPSIIOK JIEHCTBUS BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OpraHU3aIfil
-1 IOJDKHOCTHOM CcTaTyc JUl, 00J1aJalonX BIacThIO
-: IPUHIUIBI YCTPOMUCTBA OPraHU3alMU U OPTraHOB BIACTH
-: Ha0Op 3BEHbEB U YPOBHEH YIIPaBICHUS

8. DyHKIMOHAJIBHBIEC PETJIAMEHTUPYIOIINE METO/IbI YIIPABIEHUS ONPEAEISIOT ... .
-: TIOPSIIOK JIEHCTBUS BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OpraHU3aIit
-1 TIOJDKHOCTHOM CcTaTyc JUL, 00J1aJaloNX BIacThIO
-: IPUHIUIBI YCTPOMUCTBA OPraHU3allMU U OPTraHOB BIACTH
-: Ha0Op 3BEHHEB U YPOBHEH YIIPaBICHUS

9. Metoabl ynpaBieHus ... .
-1 B3aUMOCBSI3aHbI
-: IPOTUBOIIOCTABJICHBI IPYT IPYTY
-1 HeJb3s BBIOMpATh
- HEBO3MOYKHO COYETaTh

10. Meto/bl, OCHOBaHHBIE HA «3/IPABOM CMBICJIE», COOTBETCTBYIOT YTBEPKIACHHUSIM. ..
: Pemenue 6azupyercs Ha JIOTHUECKUX CYXKICHUSIX
: Pemenne BeiOuparoT u3 nHGOPMAITMOHHBIX MACCHBOB
: JlokazaTenbcTBa ONMPAIOTCS HA MPAKTUYECKUN OIIBIT
: Perienne npuHuMaeTcst KOJUIEKTUBHO

11. Ecnm nans npuHsSTHS penieHns HEOOXOIUMBI CTICIMATbHBIC 3HAHUS B 00JIaCTH TEXHO-
JIOTUH MPOU3BOACTBA MPOIYKIINH MPU HATMIHH ONPEICIICHHOTO 3araca BpeMEHHU Ha pelieHue,
TO HanboJee A3 (HEKTUBHBIM OYJET TAaKOH METOI MPUHATHS YIIPABICHUYCCKUX PEIICHUN KaK ...
- DKCTPaoIALs
-2 METOJ] KCIIEPTHBIX OIEHOK
- MaTeMaTU9IEeCKOe MOJICTUPOBAHNE
-2 DKCIIEPUMEHT

12. K ¢akropam, 00ycIOBHBIINM YCHEX STOHCKUX KOPIIOpAIHii B KOHKYPEHTHOU 60pb0e
C aMEpUKaHCKUMH KOMITAHUSIMH ,0THOCHT. ...
-: IPEUMYILECTBA CUCTEMbI OpTraHU3alUu TPyJaa
-1 MOILIb SITOHCKOM OaHKOBCKOM CHCTEMBbI
-: ICTIOJIb30BaHKNEe 0COOEHHOCTEH HAIIMOHAIBHOTO XapaKTepa SMOHIIEB IPU OpTaHU3aINH
OM3HEC-TTPOIIECCOB
-1 HA3KYIO 3apa0OTHYIO IJIaTy SIMOHCKUX PaOOTHUKOB

13. K 5KOHOMHYECKUM pblyaraM OTHOCSTCS ... .
-: 1IeHa, ce0eCTOMMOCTh, MPUObLIb, KPEIHUT
-1 HOPMBI, PErJIaMeHThl, UHCTPYKLIUU
- MOpaJIbHOE cTuMysinpoBanue, CMU

14. 3apruiaTa Kak 5KOHOMUYECKHI pbIYar OKa3bIBaeT HauOOJbIIIEee BIUSHUE HA ... .
-1 KOJJIEKTUB
-: 00I11eCTBO
-: IMYHOCTh
- PYKOBOJUTEIS
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15. ITpuObLIBL, peHTa0ETLHOCTh KaK SKOHOMHUYECKHE PhIYard OKa3bIBAIOT HAUOOJIbIIIEe
BJIMAHHUEC HA ... .
: KOJUICKTUB
: 001IeCTBO
: IMYHOCTh
! PYKOBOIMTEIIS

16. [ImannpoBaHue Kak pelyar X03siCTBOBAHUS 00ECIICUNBAET ... .
-1 CO3aHUE 7S BCEX MOIpa3/ielIeHUi pPaBHBIX KOHOMUYECKHUX YCIIOBHIM
- BBUICHEHHE TIPHUYMH HEBBIOJHEHHUS MPOrpamMM, OIpeaesieHHe MyTedl IOBBIIICHUS
3(PEKTUBHOCTH MPOU3BOJICTBA
-1 HAyYHO 0OOCHOBAHHYIO OpPraHU3aIMIO YIIPaBICHUS

17. DKOHOMHMYECKHH aHAJIN3 KaK pblYyar X03siCTBOBaHMs 00ECIIEUNBAET ... .

-1 CO31aHUE 7S BCEX MOIpa3/ieIeHUi PaBHBIX KOHOMUYECKHUX YCIIOBHM

-: BBISICHEHUE TIPUYMH HEBBITIOJIHEHHUS IIPOTPaMM, ONpe/ieNieHHe MyTel MOoBbIeHNs Y dexK-
TUBHOCTH ITPOU3BOJICTBA

-1 Hay4YHO OOOCHOBAHHYIO OPraHU3alMIO YIIPaBJICHUS

18. DKOHOMHYECKOE CTUMYITUPOBAHKUE KaK phIYar X03sHCTBOBAaHUS 00ECIIEYMBAET ... .
-. CO34aHHuC AJId BCEX HOI[paS,Z[eJIeHI/Iﬁ PaBHBIX SKOHOMHUYCCKUX yCHOBI/Iﬁ
-: BBIICHEHUE IPUYUH HEBBITIOJIIHEHUS IPOrpaMM, OIpeieJIeHHEe MyTel MOBBIEeHUsS dPdek-
TUBHOCTH IPOU3BOJICTBA
- HAy4HO 0OOCHOBaHHYIO OpPTaHU3AIMIO0 YIIPABICHUS

19. TexHOJIOTHS MEHEKMEHTA — 3TO ... .

-1 CPEACTBO MPe0Opa30BaHUs COBOKYITHOCTH (DYHKIIMIA MEHE)KMEHTA B TIPOIIecce yIpaBe-
HHUS

-: IPUEMBI, CIIOCOOBI, M MOCIIEIOBATEILHOCTD MPOIIECCa YIPABICHHUS B 1IEJIOM U COCTaBIISIIO-
X ero GyHKIUN

- MHOXECTBO COCTABIISIOIIUX MPOIIECcCa YIPABICHHS BO B3aMMOCBS3H ¢ 00MUMU (yHKITHUS-
MM MEHEKMEHTA

20. Peann3anust ynpaBjieH4E€CKOTO PEIIEHUS — ... .

- ©3MEPEHUE U OLICHKA MTOCIEACTBUM PEIICHUS U CONIOCTABICHUE NIOJyUYEHHBIX PE3YyIbTATOB
C 3aIUIAaHUPOBAHHBIMU

-1 3Tal yNpaBJIEHYECKOI0 PEeIIEHUs, CBA3aHHBIN ¢ 00JaCThIO peaTu3alii TOBAPOB U YCIIYT
KOHEYHOMY MOTPEOUTEITIO

-: onpezeNeHne KOMILIeKca paboT U peCcypcoB U paclpeieieHue X 0 UCTIOIHUTENSAM U
CpPOKaM C MOCIEAYIOUIEH KOOPANHALNUEH U PETYIUPOBAHUEM

7.4 Metoauyeckue MaTepuabl, ONpeaeasone npoueaypsl oueHnBa-
HHUS 3HAHWH, YMEHUH M HABBIKOB, XapaKTePHU3yOUIUX dTanbl (OPMHUPOBAHUSA
KOMIIeTeH Ui

KoHTposib 0CBOEHUS AUCIUIUIMHBI, OLICHKA 3HAHUM U YMEHUN 00y4aronuxcs
Ha dK3aMeHe Tpou3BoauTcs B cooTBeTcTBUM C [TKyOoI'AY 2.5.1 «Tekymuii KoH-
TPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHAS aTTECTAIUs O0YUAIOIIUXCSD.
Ouenounble cpeacTBa:
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1. Pegepar

Pedepar — 370 mpoayKT camMOCTOSTENbHON pabOThI CTYIEHTa, MPEACTaB-
JSIFOIINM cO00M KpaTKOe U3JI0KEHHE B MUCbMEH-HOM BUJE TOMYYEHHBIX pPe3yIbTa-
TOB  TEOPETUYECKOTO  aHaju3a  ONpeAelieHHOM  HayyHoW  (yueOHo-
UCCIIEI0BATENLCKOM) TEMBI, IJI€ aBTOP PACKPBIBAET CYTh UCCIIETYyeMOM poOIeMbl,
IPUBOJIUT pa3iIMUHbIe TOYKH, a TAK)Ke COOCTBEHHBIE B3TJIS/IbI HA HEe.

OTO0 — KpaTKoe U3JI0KEHHE B MUCbMEHHOM BHUJIE COACPIKaHUS U PE3YyIbTaTOB
MHIMBUIYaIbHON yueOHO-HUCCIIE0BATENbCKON NesITETbHOCTH, UIMEET PerjaMeHTH-
POBaHHYIO CTPYKTYpY, COJepx’aHue U 0(hpopMIICHHE.

Texct pedepara HoKEH coAepKaTh apryMEHTUPOBAHHOE U3JI0KEHHE OTpe-
JIeNIeHHOM TeMbl. Pedepar nomkeH ObITh CTPYKTYpUPOBAaHHBIM (TIO TJIaBaM, pasze-
Jam, naparpadam) 1 BKJIIOYATh pa3/eibl: BBEJEHUE, OCHOBHAS YacCTh, 3aKIIIOUEHHE,
CIHMCOK HCIOJIb3YEMBIX HMCTOYHUKOB. B 3aBucMMocTH OT TemaTuku pedepara K
HEMY MOTYT OBITh O(OPMJICHBI MPHIOKEHHUS, COAEPKAIIUE JOKYMEHTBI, UIUTIOCT-
paruu, TabauIbl, CXEMBI U T.1.

Kpurepusimu ounenku pedepara sBISIOTCA: HOBH3HA TEKCTa, 00OCHOBAH-
HOCTB BBIOOPA MCTOUHUKOB JIMTEPATYPHI, CTEIIEHb PACKPBITHS CYIIHOCTH BOIIPOCA,
coOuroieHUs TpeOOBaHUM K 0(OPMIICHHIO.

OneHka «OTJIMYHO» CTABUTCS, €CIH BBIIIOJIHEHBI BCe TPeOOBaHUS K HaIlu-
canmio pedepara: obo3HaueHa MpobdiIeMa U 000CHOBaHA €€ aKTYaJIbHOCTD; C/IeJIaH
aHaJN3 Pa3IMYHBIX TOUYEK 3PEHMS HAa pacCMAaTPUBAEMYIO MPOOJIEMY U JIOTUYHO U3-
J0XeHa coOCTBEHHAas MO3UIMs; COPMYITHPOBAHbBI BBIBOJABI, TEMA PACKPHITA IOJI-
HOCTBIO, BBIAEPKaH 00BbeM; COOTI0IEHBI TpeOOBaHUS K BHEITHEMY O()OPMIICHHUIO.

OueHka «X0poOIIO»— OCHOBHBIE TPeOOBaHMS K pedepaTy BBITOIHEHBI, HO
IpY 3TOM JOMYILEHbl HeJ04YeThl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOXKE-
HUM MaTepuaia; OTCYTCTBYET JIOTHUYECKasi MOCIEe0BATEIbHOCTD B CYKICHUAX; HE
BhIZIepkaH 00beM pedepaTa; UMEIOTCS YIYIIEHUS B 0(DOPMIICHUH.

OuneHka «y/l10BJ1eTBOPUTEJIbLHO» — MUMEIOTCSl CYILIECTBEHHBIE OTCTYIUICHHS
oT TpeboBaHMil Kk pedepupoBanuio. B yacTHOCTH: TeMa OCBellleHa JIHIIb YaCTUYHO;
JOMy1eHb! (haKTUUeCKHe OMIMOKH B COAepKaHuU pedepara; OTCYTCTBYIOT BBIBOIBI.

OuneHka «Hey/I0BJIETBOPUTEJBLHO»— TeMa pedepara He pacKpbiTa, oOHa-
pPYXXHBaeTcs CyIIECTBEHHOE HEMOHMMaHHe MpobiemMbl WK pedepar He MpeacTas-
JIeH BOBCE.

2. JlokJaana

Jloknaa — 3TO MUCbMEHHOE WIIM YCTHOE COOOIIEHHE, HA OCHOBE COBOKYITHO-
CTH paHee OIMyOJIMKOBAaHHBIX MCCIENOBATEIbCKUX, HAYYHBIX padOT WM pa3pado-
TOK, 110 COOTBETCTBYIOILIEH OTpAC/IM HAYYHBIX 3HAHUN, UMEIOIIMX OO0JbIIOE 3HAYE-
HUE JUII TEOPUM HAYKH WM TMPAKTHYECKOTO MPUMEHEHHsI, MPEACTABISIET COOOU
0000IIEHHOE U3JI0KEHUE PE3YIHTATOB MPOBEICHHBIX MCCIIEIOBAHUN, SKCTICPUMECH-
TOB M Pa3pabOTOK, U3BECTHBIX IIUPOKOMY KPYT'y CHEIUAIMUCTOB B OTPACiId Hayd-
HbIX 3HaHui. COMpOBOXKIaeTCs MPE3CHTAIIUEN MaTepUala.

Llenp noAroTOBKM AOKIaja:

— copmMupoBaTh HAyYHO-MCCIIEIOBATEILCKAEC HABBIKK W YMEHUSA Yy 00Y-
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YaIOIIET0Cs;

— CIoCOOCTBOBATH OBJIAJACHUIO METOIAMH HAYYHOTO TIO3HAHUS;

— OCBOWTH HABBIKH ITyOJIMYHOTO BBICTYIUICHHS;

— HAYYHUTHCS KPUTHIECCKU MBICIIUTb.

Texker moknana AOMKEH CoJepKaTh apryMEHTHPOBAHHOE HM3JI0KEHHE OIpe-
JeneHHOW TeMbl. Jlokan MobKeH OBITh CTPYKTYPHPOBAaH M BKJIFOYATh BBEACHHE,
OCHOBHYIO YacCTh, 3aKJTFOUCHUE.

KpuTtepun onieHKH 3HAHMI 00y4alOIIMXCH IPHU BHICTYILIEHUH € IOKJIAI0M

IToka3zarens I'pamanus baer
CooTBeTcTBHE JIOKJIaga 3asiB- | COOTBETCTBYET MOJTHOCTHIO 2
JIEHHOW TeMe, LIeM U 3aJlayaM | €CTh HeCOOTBETCTBUS (OTCTYILJICHHUS) 1
IPOEKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypHpOBaHHOCTb  (Opra- | CTpyKTypHpOBaHO, 00eCIIeunBaeT 2
HU3aIus) JOKJIaaa, KOTopas | CTPYKTYpUPOBAHO, HE 0OECTIeYBaET 1
obecrieurBaeT MOHUMAHUE €ro | He CTPYKTYPUPOBAHO, HE 00ecreunBaeT 0
coJIep>KaHus

Kynbrypa BbICTYIUIEHHSI — UTe-
HHUE C JIUCTa WIH pacckas, 00-
palEHHBIN K ayIUTOPUU

pacckas 6e3 oOpaleHus K TEeKCTY
paccka3 ¢ o0paIeHHeM TeKCTY
YTCHHUE C JINCTA

JlocTynmHOCTh J0KIaga O colep-
KAHUU TIPOEKTa, €ro IeNsX, 3a-
Javax, METOJ/Iax M pe3ysbTarax

JOCTYIHO 0€3 YTOUHSIOIINX BOIIPOCOB
JIOCTYITHO C YTOUHSIIOLIUMHU BOIIPOCAMU
HEJOCTYITHO C YTOYHSIOUMMH BOIIPOCAMU

[enecoobpa3HocTs, UHCTPY-
MEHTAJILHOCTb HarJAAHOCTH,
YPOBEHb €€ UCITOJIb30BaHUS

nenecoodpasHa
11eJ1IeCO00Pa3HOCTh COMHHUTENIbHA
HE 1IeJIeco00pa3Ha

CobOnrofieHue BPEMEHHOTO per-
JaMeHTa Jokianga (He Oosee 7

MUHYT)

co0Ir01¢H (HE TIPEBBIIIICH)
MPEBBIIICHUE 0€3 3aMeUaHus
NPEBBINICHHE C 3aMeYaHHEeM

YETKOCTh M MOJIHOTA OTBETOB Ha
JIOTIOJTHUTEIBHBIE BOMPOCHI 10
CYILIECTBY JOKJIaJa

BCE OTBEThI YETKUE, IIOJIHBIC
HEKOTOPBIE OTBETHI HEUETKUE
BCE OTBETHI HEUETKIE/HETIOJTHBIE

Brnanenue creunanbHON TEpMU-
HOJIOTHEN IO TEME MPOEKTA, UC-
MOJIL30BAHHOM B TOKJIAJE

BJIaieeT CBOOOIHO
MHOTIa OBLI HETOYEH, OIINOAICs
HE BJIaJIEET

KynbpTypa muckyccun — ymeHune
MOHATH CcOOeceHuKa | apry-
MEHTHUPOBAHO OTBETHTH Ha €ro
BOTIPOCHI

OTBETHJI HA BCE BOMPOCHI
OTBETHJI Ha OOJIBIIYIO YAaCTh BOIIPOCOB
HE OTBETHJI Ha OOJIBIIYIO YaCTh BOIIPOCOB

S = N~ N~ NO R, DNO =N —= N — N

IIkaJjia oueHKH 3HAHUH 00y4aloIUXCs MPH BHICTYIUIEHHH € IOKJIAI0M:
Ornenka «0TJIN4YHO» — 15-18 Ganos.
Orenka «xopomoy» — 13-14 6anos.
OreHka «y/10BJeTBOPUTEIbHO» — 9-12 Ganos.
OrieHKa «HEYT0BJIeTBOPUTEILHO» — -8 OaoB.

3. Tect
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TecT — 3TO MHCTPYMEHT OLICHMBAHUs YPOBHS 3HAHUN, YMEHHMH W HaBBIKOB
CTYJEHTOB, COCTOSILLIUNA U3 CUCTEMBI TECTOBBIX 3aJlaHUM, CTAHAAPTU30BAHHOU IIPO-
HeAyphl MPOBEJAEHUs, 00paOOTKH U aHAJIM3a PE3yIbTaTOB.

Kpurepuu oueHku 3HaHMi 00y4yaeMbIX NPH NPOBEICeHHMH TECTHPOBA-
HMUSL.

OLeHKa «OTJIMYHO» BBICTABIIACTCS NIPU YCIOBHH MPABUIIBHOIO OTBETA CTY-
JICHTa HE MeHee YeM 85 % TECTOBBIX 3aJaHUN.

OneHka «XOpOLIO» BBICTABISETCA MPHU YCIOBUU MPABWIBHOIO OTBETA CTY-
neHTa He meHee yeM 70 % TecTOBBIX 3aJaHuM.

OueHka «yA0BJIETBOPUTEJIbHO» BBICTABIIECTCS IPHU YCIOBHHM IPABUIBHOTO
oTBeTa CTyJeHTa He meHee 51 %.

OueHka «HeyI0BJIETBOPHUTEIbHO» BBICTABIISIETCS MPU YCIOBHH IPaBUJIb-
HOTO OTBETa cTyAeHTa MeHee ueM Ha 50 % TeCcTOBBIX 3aaHMil.

4. Kelic-3aganus

N3ydenne OUCHMIUIMHBL MPEANOJATraeT MCIOJIb30BAHUE METONA PEUICHUS
KOHKPETHBIX 3a7a4-CUTYalni (Kelc-3a1anuil).

[IpennoxeHHble Keic-3aJaHns CTYACHTHI BBIITOIHSAIOT KaK Ha MPAKTUYECKHUX
3aHATHSX, TAK U CAMOCTOSITENIHO B BUJIE MHANBUIYaIbHbIX JTOMAIHUX 3a1aHUI

Kpurtepuu onieHKH BBINOJIHEHUS KeilC-3aIaHMid:

OueHka «OTJIMYHO»: padOTa BHIMIOJIHEHA B MOJHOM 00bEMe, CTYIEHT Je-
MOHCTPHUPYET MOJHOTY 3HAHMM MO TeME AMCUHUIUIMHBI, paboTa HOCUT HHIUBUIY-
aJIbHBIN XapakTep, COACPKUT MpaBUIIbHBIE PE3yJbTaThl, COOMIOICHBI TEXHHUKA pa-
OOTBI C KeiicOM, B OTBETE MPABUIBLHO M AKKYpPaTHO BBIMOJHSIOTCS BCE 3aIlUCH, CTY-
JEHT MOKET Pa3bsCHUTH 3TAIbl paOOTHI.

Ouenka «xopomo»: paboTa BBIIIOJHEHA MMPAaBUIIBHO B MOJHOM 00beMe, pa-
00Ta HOCUT UHIMBUYaJbHBIA XapaKTep C y4eToM -2 MEJIKUX MOTPEeHIHOCTEeN Win
2-3 HeJ0YEeTOB, UCTPABIIEHHBIX CAMOCTOSITENIbHO MO TPEOOBAHUIO MPENOIaBaTes,
B OTBETE MPABUIBHO U AKKYpAaTHO BBINOJHAKOTCA BCE 3alMCH, CTYJIECHT MOKET
Pa3bICHUTH 3TAIbI pA0OTHI.

OueHka «yI0BJETBOPHUTEJIbHO)»: Pa0d0OTa BBIMOJHEHA MPABUIBHO HE MEHEe
YeM HamoJIOBUHY, JOMYIIEHbI 1-2 MOTPEelIHOCTH WK OAHA rpy0as ommoka, CTy-
JIEHT MOJKET Pa3bsICHUTD ATAIbl paOOTHI.

OueHka «HeyAOBJIEeTBOPHUTENbHO». JIONYIIEHB JBe (M Ooiiee) rpyObie
OIIMOKU B X0zie paboThl, KOTOPbIE O0YYAIOUIHIICS HE MOXET UCHPABUTH JIaXke MO
TpeOOBAaHUIO MPEINOAaBaTeNsl WM padoTa BBHINOJIHEHA B HEMOJHOM OOBEME, CTy-
JICHT HE MOKET Pa3bsSICHUTD ATAIbl pabOTHI.

5. Jcce.

Occe ((dpanil. essai — MoMbITKA, MPobda, OYEPK, OT JIaT. exagium — B3Be-
IIMBAaHKE), TPO3anUECKOE COYMHEHHUE HEOOJBIIOro 00beMa U CBOOOAHOM KOMIIO-
3WIMH, BBIPAXKAIOIIEEe WHAWBHyaJbHbIC BIIEYATICHUS M COOOPaKEHUS MO KOH-
KPETHOMY IOBOJY WJIM BOIIPOCY M 3aBEOMO HE MPETECHIYIOIIEe Ha OMPEIeIIsro-
IIYI0 WIM HCYEPIBIBAIONIYI0 TPAKTOBKY MpeAMeTa. Dcce MpearnojiaraeT HOBOE,
CyOBEKTUBHO OKPAIIIEHHOE CJIOBO O YeM-JTMOO U MOXKET UMEeTh (puiaocopckuii, uc-

58



TOPUKO-OHorpaduyeckuil, MyOIUIUCTUYECKUI, JTUTEPATypHO-KPUTUYECKUHN, Ha-
YYHO-TIOITYJISIPHBIN XapaKTep.

IIpu3Haku 3cce:

e  HaJIM4yue KOHKPETHOM TeMbl WM Bompoca. [IponsBenenne, nocBAIIeH-
HOE aHAJIM3Y HIMPOKOro Kpyra mnpodsieM, Mo ONpeleSIeHUI0 HE MOXXET OBbITh BbI-
MIOJIHEHO B KaHPE 3CCe.

®  HCce BbIpaXaeT MHAMBHIyaJIbHbIC BIIEYATICHUS U COOOpPaKEHUS IO
KOHKPETHOMY IIOBOJYy WJIM BOIIPOCY M 3aBEJIOMO HE NPETEHAYET Ha ONpPENEIsto-
LIYIO0 WJIA NCUYEPNBIBAIOLIYIO TPAKTOBKY MpPEIMETA.

®  Kak MpaBUJIO, ICCE MPEIINOaraeT HOBOE, CyObEKTUBHO OKpAILIEHHOE
CJIOBO 0 4eM-J1100, TaKOe MPOU3BEICHUE MOXKET UMETh (PUIIOCOPCKUM, NCTOPUKO-
ouorpaguueckuit, MNyOIUIUCTUYECKUN, JHUTEPATYPHO-KPUTUUECKUNA, HAYUHO-
NOMYJISIPHBIA WIJIM YUCTO OEJUIETPUCTUUECKUI XapaKTep.

® B COJIEPXAHUU 3CCE OLEHUBAIOTCS B IEPBYIO OYEPE]b JINYHOCTh aBTO-
pa - ero MUPOBO33PEHHE, MBICIIH U YyBCTBA.

Dcce — 3TO caMOCTOATENbHAs MUCbMEHHAs paboTa Ha TEMY, MPEIOKEH-
HYI0 npenoaasaTeneM. L{enap 3cce cOCTOUT B pa3BUTUH HABBIKOB CAMOCTOSITEIbHO-
ro TBOPYECKOTO MBIIUICHUS U MHUCHBMEHHOTO HM3JI0KEHHUS COOCTBEHHBIX MBICIIEH.
[Iucatp 3cce mose3Ho, MOCKOJIbKY 3TO MO3BOJSET aBTOPY HAYYUTHCS YETKO U Ipa-
MOTHO (hOPMYJUPOBATH MBICIH, CTPYKTYpUPOBaTh MH(POPMALIUIO, HCIOIb30BAThH
OCHOBHBIE KaTETOPUU aHAJI13a, BBIIEISATh IPUYMHHO-CIEACTBEHHBIE CBSI3U, WILIIO-
CTPUPOBATh MOHATUS COOTBETCTBYIOIIMMH IPUMEpPAaMH, apTyMEHTUPOBATH CBOU
BBIBO/IbI; OBJIAJETh HAYYHBIM CTHUJIEM PEYH.

Dcce T0KHO CONIEepKaTh YeTKOE M3JI0KEHHUE CYTH MOCTaBICHHON mpoOJe-
MBI, BKJIIOUaTh CAMOCTOATEIbHO MPOBEACHHBINA aHAN3 3TOU MPOOJIEMBI C UCTIOJb-
30BAaHMEM KOHUENUMN M aHAJTUTHYECKOTO MHCTPYMEHTApUS, PACCMaTPUBAEMOTO B
pamMKax TUCIUIUIMHBI, BBIBOJBI, 000OMIAIONINE aBTOPCKYIO MO3UIUIO MO MOCTaB-
JeHHON mpobaeme. DTO MOXKET ObITh aHAU3 UMEIOLIMXCA CTATUCTUYECKUX JaH-
HBIX TI0 U3y4aeMOU mpoOiieMe, aHaIN3 MaTEePHAJIOB U3 CPEICTB MacCOBOW MHGOP-
Mali U UCIOJIb30BAaHUEM M3Y4aeMbIX MOJENEH, TOApOOHBINA pa30op MpeaIoxKeH-
HOM 3a/layu ¢ pa3BEPHYTHIMU MHEHUSIMU, TOA00p U JAETANbHBIA aHAJIN3 TPUMEPOB,
WUTIOCTPUPYIOIIUX MPoOIeMy U T.1.

Crtpykrypa 3cce.

THUTYJIBHBIN JIUCT.

BBeaenune — cyTh 1 000CHOBaHHE BbIOOpa JAHHOW TEMbI, COCTOUT U3 psaa
KOMITOHEHTOB, CBA3aHHBIX JIOTUYECKH M cTUiHcTHUecku. [Ipu pabote Haj BBene-
HUEM MOTYT IIOMOYb OTBETHI Ha cieayromue Bonpockl: «Hamo nu naBaTth onpene-
JIEHUsl TEPMUHAM, IIPO3BYYaBIIUM B TeMe 3cce?y, «Ilouemy TeMa, KOTOpyro s pac-
KPBIBAIO, SBJSICTCS BAXXHOW B HACTOSIIIMI MOMEHT?», «Kakue moHsTHs OyIyT BO-
BJICYEHBI B MOM PACCYXIEHUS MO TeMe?», « Mory Jii s pa3ienuTh TEMY Ha He-
CKOJIBKO 00Jiee MEJIKUX MOATEM?».

OcHOBHas 4aCTh — TEOPETUYECKHE OCHOBBI BHIOPAHHOM MPOOIEMBI U U3-
JI0’)KEHUE OCHOBHOTO Bompoca. [[aHHas 4acTh MpeamnonaraeT pa3BuTUe apryMeHTa-
MU W aHajIu3a, a Takke 000CHOBAHUE WX, UCXOJS U3 UMEIOUIMXCS JTaHHBIX, JIPY-
IrMX apryMEHTOB M MO3HILMHI IO 3TOMY BOIpocy. B 3TOM 3akirouaercsi OCHOBHOE
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COJIep’KaHue 3CCE U ITO MPEACTABISAET COO0M IIaBHYIO TPYAHOCTh. [loaToMy Baxk-
HO€ 3HAYCHHE MMEIOT T0/[3ar0JI0OBKH, HA OCHOBE KOTOPBIX OCYIIECTBISETCS CTPYK-
TYpUPOBaHUE apTYMEHTAIIMN; UMEHHO 3/IeCh He00X0IuMO 000CHOBAThH Mpejiarae-
MYI0 apryMeHTalui/aHanu3. TaM, Tie 3T0 He0OXOAMMO, B Ka4eCTBE aHAJIMTHUYC-
CKOTO MHCTPYMEHTa MOKHO HCIIOJIh30BaTh IPaPUKH, TUATPAMMBbI U TaOJIHUIIBI.

B 3aBuUCHMMOCTH OT MMOCTABJICHHOTO BOMPOCA aHATN3 MTPOBOANTCS Ha OCHOBE
cnenyrommx kareropuit: [Ipuanna — crneacteue, obmee — ocobenHoe, hopma —
coJlep’KaHue, 4acTh — IIeJIoe, MOCTOSHCTBO — HM3MEHYMBOCTh. B mporiecce mo-
CTPOEHHS 3CCe HEOOXOAMMO MOMHHTH, UYTO OJUH maparpad HODKEH coaepKaTb
TOJIBKO OJHO YTBEPKJICHHE U COOTBETCTBYIOIIEE JI0KA3aTEIbCTBO, MOAKPEINIEHHOE
rpauueckuM W WIUTIOCTpaTHUBHBIM MaTepuaioM. ClieoBaTeIbHO, HAMOJHSSA CO-
JepKaHUEM pas/iesibl apryMeHTanuen (COOTBETCTBYIONIEH MOA3arojioBKaM), HEO0O-
XOJUMO B Tipenenax naparpada orpaHuuuTh ce0si pACCMOTPEHUEM OJTHOM TJIaBHOU
MBICITH.

4. 3axnrodueHrne — 00O0OIICHUs U apryMEHTHPOBAHHBIC BBIBOJIBI IO TEME C
yKa3zaHueM 00JIacTH ee IPUMEHEHUS U T.I.

KputepusiMmu oleHKH 3cce SIBISIFOTCS: HOBH3HA TEKCTa, 00OCHOBAHHOCTH
BbIOOpAa UCTOYHUKOB JIMTEPATYPHI, CTENICHh PACKPBITUS CYITHOCTH BOIPOCA, CTE-
NIEHb PACKPBITUSl PA3HBIX TOYEK 3PEHHS Ha HCCIEIyeMyo TpoOJieMy W KadecTBO
dbopmMynupoBaHUsT COOCTBEHHOTO MHEHHSI COONIOJieHUus] TpeOboBaHUM K odopmiie-
HUIO.

OuneHka «OTJIMYHO» CTaBUTCS, €CJIM BBIIIOJHEHBI BCE TPEOOBAaHUS K HAIH-
CaHMIO U 3alUTe 3cce: 0003HadYeHa npoliemMa U 00OCHOBaHA €€ aKTyalbHOCTH;
CeNlaH aHaJIW3 Pa3IMYHBIX TOYEK 3PEHHUS Ha paccMaTpUBaeMylo MpoOJeMy U JIo-
TUYHO U3JI0’K€HA COOCTBEHHAs MO3ULMS; CPOPMYIUPOBAHBI BBIBOJbI, TEMa pac-
KpbITa TOJIHOCTBIO, BBIIEPXKAaH O00BEM; COOMO/IEHBl TPeOOBaHUS K BHEUIHEMY
0(OPMIICHHIO, BBICTYIUICHUE JOKJIAT9uKa OBUIO JIOTHYECKH BBIBEPEHHBIM, PEYb —
SICHOM, OTBETHI Ha BOIIPOCHI — YBEPEHHBIMH U 000OCHOBAHHBIMH.

O1eHKa «X0POI0» — OCHOBHBIE TPEOOBAHMS K 3CCE BBITIOIHEHBI, HO TIPU
3TOM JOMyHIEHbl HEAOUYETHl. B YacTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKECHUU
MaTepuaia; OTCYTCTBYET JIOTHYECKasi MOCIEeI0BATEIIbHOCTh B CYKICHUAX; HE BbI-
JepKaH 00bEM dcce; UMEIOTCS YIYLIEHUS! B OpOPMIICHUH, HE YETKOCTH MPH OTBE-
TaxX Ha BOMPOCHI.

OuneHka «y10BJ1€TBOPUTEIbHO» — UMEIOTCS CYIIECTBEHHbIE OTCTYIUICHUS
oT TpeboBaHMii K dcce. B yacTHOCTH: TeMa OCBeIIeHa HE MOJHOCTBIO; TOMYIICHBI
(dakTHUecKre OMMOKN B COACPKaHUM; pedb JAOKIAIUNKa He CTPYKTYpPHUPOBaHa, J0-
MYCKaJNCh HETOYHOCTH MTPHU OTBETAX HA BOIIPOCHI.

OuneHka «HeyJA0BJIETBOPUTEIbHO» — TE€Ma 3CCE€ HE PacKphiTa, OOHAPY-
KUBAETCS CYIIECTBEHHOE HEITOHMMAaHHUE MPOOJIeMbl WM peyb AOKIAI9MKa JIOTHYe-
CKHU HE BBIIEpKaHa, OTCYTCTBYET HOBHU3HA UCCIIEIOBAHUS, JOKIAIUNK HCIIBITHIBACT
3aTpyIHEHUS TIPU OTBETAaX Ha BOIIPOCHI.

6. Iuckyccust
Jluckyccusi — 3TO BBICKa3bIBAaHUE CTYJEHTOM CBOETO MHEHHS MO TeMe, 3a-
JJAHHOU TpernojaBaresieM. B npouecce nmo3HaHus UCCIEyeMON TEMbI IPOBOJIUTCS
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U TPYIIOBas JUCKYCCHS, IO3BOJIAIONIAs B MPOLIECCe HETIOCPEACTBEHHOTO OOLICHUS
IyTEM JIOTMYECKUX JIOBOJOB BO3/IECHUCTBOBATH Ha MHEHUS, MO3UIMUA U YCTAHOBKU
YYaCTHHUKOB JUCKycCcHU. J[aHHOE MepompusaTue Mo3BOJIseT obecneunBaTh riryoo-
KyI0 IpOpadoTKy MMeromiencss nHhopMaIy, a TakKe BO3MOKHOCTb BBICKA3bIBa-
HUS CTYJIEHTaMM Pa3HbIX TOUEK 3PEHHs MO 33JaHHOW MperojaBaTelieM TeMe, TeM
caMbIM, CIOCOOCTBYS BBIpAOOTKE aIeKBATHOTO B JAHHOW CHUTYallMU peleHHs. JTa
¢opma MoBbIIIAET BOBICYEHHOCTh YYACTHUKOB B MPOLIECC UCCIIEJOBAHUSI.

KpuTrepusiMu olleHKH y4acTUsi B JMCKYCCHU SIBJISIETCSI CTENIECHb PACKPBI-
TUSl CYIIHOCTH TE€MbI B OTBETAaX CTYACHTOB, CAMOCTOSATEIHHOCTh MBIIICHUS, aK-
TUBHOCTb.

OneHka «OTJIMYHO» CTaBUTCA: 0OOCHOBAaHA aKTyaJIbHOCTh paccMaTpuBae-
MO TeMBbl, IPUCYTCTBYET aHAJIN3 PA3IUYHbBIX TOUEK 3pEHUSI Ha pacCMaTpUBAEMYIO
npobiieMy U JIOTUYHO HM3JI0KEHA COOCTBEHHAas MO3ulus, cHOPMYyIUPOBAHBI KOH-
KPETHBIE BBIBOJBI, CTYACHT IEMOHCTPUPYET 3HAHUE OCHOBHOW U JIOTIOJTHUTEIBHOM
JUTEpATyphl 1o paboueil mporpaMMe AUCIUILTUHBL.

OneHka «XOpOIIO» CTABUTCSA: UMEIOTCS HETOYHOCTU B MOHMMAaHUM MaTe-
pHuana, OTCYTCTBYET JIOTWYecKasl MOCJIEOBATEIbHOCTh B CYXICHHSIX CTYICHTA,
HezocTtaToyHas (hOpMyITUPOBKA BBIBOJIOB, JEMOHCTPUPYET 3HAHHE OCHOBHOM JIH-
TepaTypsl O paboyei mporpamMme TUCIUILIHHEIL.

OuneHka «y/0BJ1eTBOPUTEIBHO» — YaCTUYHOE MMOHUMaHHUE 00CYKaeMOTO
MaTepualia, HeIOCTaTOYHOE 3HAHHE JIMTEPATYPHBIX UCTOYHUKOB, OTCYTCTBUE BBIBO-
TIOB.

OuneHka «Hey/10BJ1eTBOPUTEIbHO» — OTCYTCTBHE 3HAHUU IO TPUYHHE He-
HOJTrOTOBJIEHHOCTH II0 paccMaTpuBaeMoi mpodieme.

7. PyGe:kHasi KOHTpPOJIbHasi padoTa (17151 3204HOi (popmMbI 00yUeHUsT)

KonTposbHas padora no gucuuiuinHe oOydaromuMucs 3a04H0i GopMbl
00y4eHUsI BBINOJHAETCS MOCIE YCTAHOBOYHON CECCUM B BHJIE MMCbMEHHOT'O OTBE-
Ta Ha yKa3aHHbIE B MHIWBUAYaJIbHOM 3aJaHUU BOIPOCHI, OTPAXKAKOUIUE COJEpKa-
HUE PA3EIIOB JUCLUIUINHBL.

BapuaHT 3amaHus 115 CTyA€HTOB 3a04HOM (POPMBI 0OYUEHMS ONPEIEIIIeTCs
1o mnepBoi OykBe (pamuiauu U nocinenHedl nuppe 3a4eTHOW KHMXKKH C ITOMOIBIO
TaOJINIbl, TPUBEIECHHON B METOANYECKUX YKA3aHUSIX.

Kpurtepuu oueHku

OueHka «0TJIHYHO» BBICTABIIACTCA CTYACHTY, IOKa3aBLIEMY BCECTOPOHHMUE,
CUCTEMATU3UPOBAHHbBIE, TTYOOKHE 3HAHUS B OTBETAX HA BCE BOINPOCHI KOHTPOJb-
HOM paboThl, KOTOPBII U3yUnI OCHOBHYIO, YMEETCBOOOAHO U MPABUIIBHO apTryMEH-
TUPOBAaTh MPHUHATHIE PEIICHUS, O3HAKOMUJICS C JIONOJHHUTEIBbHON JUTEPATypOr
y4eOHOI MporpamMmbl JTUCIUIUIMHBI U IPUBOJUT €€ B CIIMCKE MCIIOIb30BAHHBIX HC-
TOYHHKOB.

OueHka «X0poLIO» BBICTABJISETCS CTYAEHTY, €CIIM OH TBEPAO 3HAET MaTe-
pua, rpaMOTHO U MO CYLIECTBY M3JIaraeT €ro B OTBETaX Ha BONPOCHI KOHTPOJIbHOU
paboThl, HO IOMYCKAET B OTBETAXHEKOTOPbIE HETOYHOCTH, U3YUYWJI OCHOBHYIO JIH-
TEpaTypy y4eOHOI MporpamMmbl IUCHUIUIMHBI U IPUBOJIUT €€ B CIUCKE MCIOJIb30-
BaHHBIX HCTOYHUKOB.
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OueHka «yI0BJIETBOPUTEIBHO» BBICTABIAECTCS CTYJEHTY, MOKa3aBLIEMY
(parMeHTapHbI, pa3pO3HEHHBIN XapakTep 3HAHUM, HEJOCTATOYHO IPaBUIIbHBIE
(opMynupoBKM 0a30BbIX NOHATUMN, HAPYIIEHUS JIOTHYECKOM MOCIIEA0BATEILHOCTH
B M3JIOKEHUU NIPOTPAMMHOIO MaTepuasa, HO IPU 3TOM BIIAJEET OCHOBHBIMHU ITOHS-
TUSIMU BBIHOCUMBIX Ha KOHTPOJIBHYIO pabOTy, 3HAKOM C OCHOBHOMI JHMTEepaTypou
y4e0HOW MporpamMmbl JUCLUIUIMHBI U IPUBOJUT €€ B CIIMCKE MCIIOIb30BAHHBIX HC-
TOYHHKOB.

OueHka «HeyI0BJIETBOPHUTEJIbHO» BBICTABISICTCS CTYIAEHTY, KOTOPBI HE
3HaeT OOJbIIEH YacTH OCHOBHOTO COJAEPKAaHMS BHIHOCUMBIX Ha KOHTPOJIBHYIO pa-
00Ty BOIPOCOB pazfena JUCIHUIUIMHBI, AOMYCKaeT rpyoble omuOKu B (HopMyIiu-
POBKax OCHOBHBIX TOHSATHN, HE3HAKOM C OCHOBHOUM JIMTEPATypoOill y4eOHOU Mpo-
IrPaMMBbI JUCUUTUINHBIL.

8. Jk3amen

Kpurtepuu onieHKH 3HAHMH 00y4AKOIIMXCS HA IK3aMeHe

OueHka «OTJIMYHO)» BBICTABJISETCS 00y4aroleMycs, TOKa3aBIIeMy BCECTO-
POHHHUE, CUCTEMATU3UPOBAaHHBIE, IITyOOKHE 3HAHUS BOIPOCOB IK3aMEHALIMOHHOTO
ounera U yMEHUE YBEPEHHO NMPUMEHSTh UX Ha MPAKTUKE MPU PELICHUU KOHKPET-
HBIX 3aj1a4, CBOOOHOE U MPaBUIbHOE OOOCHOBAHNE PUHATHIX PELLICHUM.

OueHka «XOpPOIIO» BBICTABISIETCS 00yYarolIeMyCsl, €CJIM OH TBEPJIO 3HAET
MaTepHuaJl, F[PaMOTHO M IO CYLIECTBY M3JIaraeT €ro, yMeeT IPUMEHSTh IOJIy4CHHbIC
3HAHMS Ha MPAKTHKE, HO JIOMYCKAeT B OTBETE WJIM B PEIICHHM 33]1a4 HEKOTOPbIE
HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTh C MOMOUIBIO JOMOJIHHUTEIBHBIX BOIIPOCOB
IIPENo1aBaTelIs.

OueHka «yI0BJIETBOPHUTEJIBHO)» BBICTABISIETCS O0ydYarolIeMycs, OKa3aB-
neMy (parMeHTapHBIA, pa3pO3HEHHBIA XapakTep 3HAHUH, HEJOCTATOYHO Mpa-
BUJIbHBIE (POPMYIIMPOBKHU 0a30BbIX MOHATUN, HAPYIIECHUS JIOTUYECKOI MOCieI0Ba-
TEJIBbHOCTH B U3JI0)KEHUM ITPOrPaMMHOTO MaTepuasa, HO IPpU 3TOM OH BJAJEeT OC-
HOBHBIMU NOHSTHUSMH BBIHOCUMBIX Ha 9K3aMEH, HEOOXOIMMBIMHU ISl 1ajIbHEMNILIEro
0o0y4eHHsl U MOXET MPUMEHAThH MOJY4YEHHbIE 3HAaHUs 10 00pa3lly B CTaHAAPTHOU
CUTYAalUH.

OueHka «HeyJAOBJIETBOPUTEIbHO» BBICTABIsIETCS OOydarouieMycsi, KOTo-
pBIii HEe 3HAeT OOoJbIIEH YaCTH OCHOBHOI'O COJIEPKaHUS BBIHOCHUMBIX Ha JK3aMEH
BOIPOCOB TEM JUCLUIUIMHBI, AOMYCKAeT rpyOble omMOKN B (OPMYJIMPOBKAX OC-
HOBHBIX NOHATHI U HE yMEET MCIOJIb30BaTh MOJIYYEHHbIE 3HAHUS NMPU PELICHUN
TUIIOBBIX MPAKTUYECKHUX 3a]1ay.

8 IlepeyeHb OCHOBHOM U IOTIOJIHUTEIbHOU JIUTEPATYPHI

OcHoBHas1 yueOHasi JuTeparypa

1. Hopodeena JI.U. MenemxkmMeHT [ DaeKTpOHHBINA pecypc]: yaeOHoe 110-
cooue/ Jlopodeepa JI.U.— DnekTpoH. TekcToBble nanHble.— CapaToB: Hayunas
kanra, 2019.— 191 ¢.— Pexum nocryna: http:// www.iprbookshop.ru/81026.html

2. Kopotkuit C.B. MeHe>KMEeHT [DNEeKTPOHHBIN pecypc]: ydeOHoe IMo-
cooue/ Kopotkuit C.B.— DnekTpoH. TekcToBble naHHble.— CaparoB: By3oBckoe
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obOpasoBanue, 2018.— 225 C. — Pexxum JOCTYyTIA:
http://www.iprbookshop.ru/72358.html

3. Kymy, C. O. ®uHaHCOBBII MEHEKMEHT : y4eOHOe rmocooue ajis o0y-
YaroU[MXCcsl MO HAMpaBJIEHUSM TMOJTOTOBKM OakajaBpuata «IKOHOMHUKa», «Me-
HemxMenT» / C. O. Kymy. — KpacHogap, CapatoB : FOKHBIN HHCTUTYT MEHEIK-
MeHTa, Ail [Iu Op Menma, 2018. — 65 ¢. — ISBN 978-5-93926-328-3. — Tekcr :
ANEKTPOHHBIN // DnexkTpoHHO-OMOmMoTeuHas cucrema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/79918.html

JlonosiHuTeIbHAS YUueOHAasl JIuTepaTypa

1. EropoBa T.1. OcHOBEI MeHeKMEHTa [DIeKTpoHHBIN pecypc]/ Eroposa
T.M.— DnekTpoH. TeKCTOBbIe naHHble.— MockBa, MxkeBck: NHCTUTYT KOMIIbIO-
TepHBIX  uccaenoBanumii, 2019. — 136 c¢. — Pexum pocryna:
http://www.iprbookshop.ru/91975.html

2. Yannmnaa, A. H. BBenenue B MeHeKMEHT: YueOHoe rmocooue / Yarummna
A.H., I'epacumona E.A., EponkeBuu H.H. - Kpacnosip.:CDYVY, 2016. - 132 c.: ISBN
978- 5 7638-3558-8. - Tekct : 3JIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/978643

3. MacnenuenkoB, 0. C. ®uHaHCOBBIM MEHEMKMEHT OaHKa : ydeOHoe
nocobue s By3oB / FO. C. MacnenuenkoB. — Mocksa : OHUTU-JIAHA, 2017.
— 399 c¢. — ISBN 5-238-00576-8. — TekcTt : 3JeKTpOHHBIA // DIEKTpOHHO-
onbmmoTeuHast cucrema IPR BOOKS : [caift]. — URL.:
https://www.iprbookshop.ru/71207.html

4. Kpumrans, B. B. CoBpemennble mpoOiieMbl MEHEIKMEHTa : ydeOHOe
nocobue / B. B. Kpumrans. — Mocksa : EBpa3uiickuii OTKpPBITHIH HHCTUTYT,
2011. — 190 c. — ISBN 978-5-374-00497-7. — TexkcT : 3MEKTPOHHBIN //
OnekTpoHHo-OnbamoTeyHass cuctema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/10829.html

5. Kpacuna, ®. A. ®uHaHCOBBIH MEHEHKMEHT : yueOHoe mocodue / D. A.

Kpacuna. — Tomck : Tomckuii TOCYJapCTBEHHBIM YHHUBEPCHUTET CHUCTEM
YIPaBJICHUS U PaaU03JeKTpOHUKH, Db Kontent, 2012. — 200 c. — ISBN 978-5-
4332-0032-6. — TeKcCT : 2JEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAsT CUCTEMA

IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/13912.html

9 Ilepeyennb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHHUKAIIUOH-
Hoil ceTu «AHTEpHET»

IHepeuyenb IBC

No HaumenoBanue TemaTtuka Ccblika
1. | Znanium.com YHuBepcaabHas
2. | IPRbook YHuBepcagbHast
OO6pazoBaTebHBIN MOP-
3. ran Ky6TAY YHuBepcaibHas
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PexoMeHayeMble HHTEPHET-CAUThI

— AJIMUHUCTPATUBHO-YIIPABIICHUECKUI TOpTall [DNEKTPOHHBIN pecypc]. —
Pexxum moctyma: http://www.Aup.Ru, cBoOOOTHBIH.

— @enepanbHbIil 00pa3zoBaTeNbHbIN nopTan «dkoHomMuKka. Cormosnorus. Me-
HE/DKMEHT»  [OnekTpoHHBIH  pecypc]. — Pexum  mgocrtyma: http://
www.ecsocman.edu.ru, CBOOOTHBIIA.

10 MeTtoauveckne yKa3aHus JJsl 00y4alOIIUXCHA M0 OCBOEHHIO

JAUCIHHUITIJINHDBI

1. MeHemKMEHT: METO/l. PEKOMEHJIAllMK K MPAKTHUYECKUM 3aHSITHSIM U BbI-
MOJIHEHUIO CaMOCTOSITENIbHOM paboThl Ui OOydYaroIIMXCs HampaBJIeHUs] TOJATrO-
ToBKH 38.03.01 DKOHOMHKA, HANpPABIECHHOCTh «ByXrajirepckuil yder, aHaliu3 U
aynut» [DnekTpoHHsbIi pecypc] / coct. M.A. Hectepenko. — Kpacnomap: Kyol'AY,

2020. — PexxuMm mocrymna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR_menedzhment.pdf

2. MeHemKMEHT: METOJI. YKa3aHUsS IO BBIITOJIHCHHIO KOHTPOJIHBIX PabOT
Ul O0ydaromuxcsi 3a049HOM  (OpMbI OOy4YEHUS HANPABJICHHUS  MOATOTOBKHU
38.03.01 DxoHOMUKA, HANPABIECHHOCTh «ByXTaJITEpCKUIl yUeT, aHaIu3 U AYJIUTH
[DnexTponHHBIN pecypc] / coct. M.A. Hecrepenko. — Kpacnonap: Kyol'AY, 2020.

Pexum nocryna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR_menedzhment.pdf

11 IlepeyeHb MH(OPMALMOHHBIX TEXHOJOIUM, MCIOJIb3Yye-
MBIX IIPU OCYHIECTBJICHUH 00PAa30BaTeJbHOI0 NMPoLecca 1mo AuCIuI-
JINHE, BKJIIOYAas NepedyeHb NMPOrPpaMMHOI0 odecneveHusi u nHdop-
MAIMOHHBIX CIIPABOYHBIX CHCTEM

NupopmanimoHHbie TEXHOJIOTHUH, UCTIOIB3YEMBIE TIPU OCYIIECTBICHUH 00pa-
30BaTeNIbHOIO Mpoliecca MO AUCIMILIMHE MO3BOJISIOT: 00€CHeUuTh B3aUMOACHCT-
BHUE MEXIY y4aCTHUKaMU 00pa30oBaTEIbLHOrO MPOIECCa, B TOM YKCIE CUHXPOHHOE
U (WIM) aCHHXPOHHOE B3aWMOJIeHCTBHE mocpeAcTBOM ceTu "MuTeprer"; pukcupo-
BaTh X0J1 00pa30BaTEIBLHOTO MpPOILEcca, Pe3yIbTaTOB IPOMEKYTOUHOM aTTeCTaluu
10 JUCUUILIMHE U PE3YJIbTATOB OCBOEHUSI 00pa30BaTEIbLHON MPOrpaMMbl; OpPraHu-
30BaTh Mpouecc o0pa3oBaHUs IMyTEM BU3yalM3allMy U3ydaeMon MH(opMaluu mno-
CPEICTBOM MCIOJIb30BaHUS MPE3EHTAIIMOHHBIX TEXHOJOTUN; KOHTPOIUPOBATH pPe-
3yJIbTaThl 00YYEHUS HA OCHOBE KOMITBIOTEPHOTO TECTHPOBAHUS.
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11.1 IlepeyeHb JMLIEH3MOHHOT0 IPOTPAMMHOI0 00ecrevYeHus

HaumeHoBaHHe

KpaTKOC OIUCAaHHuE

Microsoft Windows

OrnepalrimoHHas CHCTEMa

Microsoft Office (Bkmouaer Word, Excel, PowerPoint)

[TakeT oQHUCHBIX MPUIIOKEHUIH

wl\)HZ

Cucrema tectupoBanusi INDIGO

TectupoBaHue

11.2 Ilepeyenb npogeccHOHANBHBIX 023 JaHHBIX U HHGOPMALIMOHHBIX
CIIPABOYHBIX CHCTEM

No HaumenoBanue TemaTtuka DNEeKTPOHHBIN aJipec

1 | HayuHas aniekTpoHHass | YHUBepcaibHas https://elibrary.ru/
oubnmoreka eLibrary

2 | I'apant [IpaBoBas https://www.garant.ru/

3 | Koncynprantllmtoc [IpaBoBas https://www.consultant.ru/

11.3 doctyn k cetu UHTEpHET
Hoctyn k ceru HHTepHeT, nocTyn B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-
00pa30oBaTeNbHYIO Cpely YHUBEPCUTETA.

12 MartepuajibHO-TeXHUYECKOE o0ecredyeHue 1J1s1 00y4eHUs 1Mo

AUCHUIIJINHE
HJIaHI/IpyeMLIe IMOMCHICHUA OJIA IPOBCACHUS BCCX BUIOB yq€6HOﬁ ACATCIIb-

HOCTH

No
m\
o

HaumenoBanue yueo-
HBIX TIPEIMETOB, KYp-
COB, TUCIHUIUTMH (MO-
IyJeil), IpaKTUKH,
WHBIX BUJIOB Y4eOHOMU
JeSTeIbHOCTH, TIPEIy-

CMOTpPEHHBIX YI€OHBIM
TJIaHOM 00pa3oBaTellb-

HOH IIPOrPaMMBI

HanmenoBanue noMemeHuit 1Jisi IpoBeACHUS
BCEX BUJIOB yUEOHOU ACSITENLHOCTH, TIPETY-
CMOTPEHHBIX y4E€OHBIM IJIAHOM, B TOM YHCIIE
MTOMETIEHUS JJIsI CAMOCTOSTENIbHOM paboThI, €
yKa3aHUEM TepevHs] OCHOBHOT'O 000pyI0Ba-
HUSl, Y4eOHO-HATIISITHBIX TTIOCOOW U UCTIONb-
3yeMOro MPOrpaMMHOT0 00eCTIeYCHHUS

Anpec (MecToroo-
JKEHHE) TTOMEIIEHUSI
JUTSI IPOBEICHUS
BCEX BUJIOB y4eOHOI
NesITeNIbHOCTH, TIpe-
JTyCMOTPEHHBIX
y4eOHBIM TIJIAHOM (B
cllyyae peanu3alnuu
o0OpasoBaTenbHON
pPOrpaMMBbI B ceTe-
BOH (hopme 0110I-
HUTEJBHO YKa3bIBa-
€TCsl HAMMEHOBaHUE
OpraHu3aIyi, ¢ Ko-
TOPOI 3aKJTIFOYEH J10-
TOBOD)

MenexmenT

ITomemenune Nel DJI, mocagodHBIX MECT —
100; mmomans — 127,5m?; ydeOHast ayIuTo-
pHs TSl IPOBEICHUSI 3aHATHN JICKIIMOHHOTO
TUIIA, 3aHATUN CEMUHAPCKOI0O TUIIA, KYPCOBO-
ro TMPOCKTUPOBAHUS (BBIMOJHEHHUS KYPCOBBIX
paboT), rPYNIOBBIX M WHAMBHUIYATbHBIX KOH-

350044, Kpacunonap-
CKMH Kpal, r. Kpac-
HOZJap, yi. uM. Ka-
JIMHAHA, 13

65



https://elibrary.ru/
https://www.garant.ru/
https://www.consultant.ru/

CyJIbTalliid, TEKYIIIETrO0 KOHTPOJIS U MPOMEKY-
TOYHOU aTTECTALINHU.

CIUTUT-cucTeMa — 1 1IT.;
crienuaau3upoBanHas MeOennb(yueOHas J0cKa,
yueOHas Meberb);

TEXHUYECKHUE CPECTBA 00YUEHUS, HAOOPBI
JIEMOHCTPAIIMOHHOTO 000PYIOBaHUS U yueO-
HO-HaTJISAIHBIX TOcOOMiA (HOYTOYK, TPOSKTOP,
JKpaH);

nporpammHoe obecrieuenue: Windows,
Office.

MeHeKMEeHT

ITomemenue Ne515 OJI, mocagovHBIX MECT —
30; mmomane — 38,6M?; yueOHas ayTUTOPHS
JUTSL IPOBEJICHUS 3aHATUH JIGKIIMOHHOTO THUIIA,
3aHATUN CEMHUHAPCKOTO THIIA, KYPCOBOTO
MIPOEKTUPOBAHWS (BBITIOTHEHUS KYPCOBBIX
padoT), TPYNIOBBIX U WHIUBUIYAIbHBIX KOH-
CYJbTAIIHH, TEKYIIETO KOHTPOJIS B MIPOMEXKY-
TOYHOM aTTECTALUH.

CIUTUT-cUCcTEMa — 1 IIT.;
crienManu3upoBanHas Meoenb(ydeOHas 1ocKa,
yaeOHast MeOenb);

TEXHUYECKHE CpeACcTBa 00yUeHHs, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PY/I0BaHUS B y4UeO-
HO-HATJISTHBIX TTOCOOHii (HOYTOYK, POEKTOP,
JKpaH);

nporpammHoe obecnieuenue: Windows,
Office.

350044, Kpacnonap-
CcKuH Kpaii, r. Kpac-
Hozap, yi. um. Ka-
JIMHKHA, 13

MenexmenT

ITomemenne Ne409 DJI, mocagodHBIX MECT —
28; nomaas — 34,3M2; moMellleHue 1 ca-
MOCTOSITEIBHOW pabOThl O0YJArOIITHXCS.

TEXHUYECKHE CPEICTBA O0yUCHHSI
(KOMIIBbIOTEP MEPCOHANBHBIN — 12 mT.);
noctyn k cetn «MHTepHETY;

JOCTYII B 3JICKTPOHHYIO HH()OPMAIIMOHHO-
00pa3oBaTeNbHYIO CpPey YHUBEPCHUTETA,
cCrienarIn3upoBaHHasi MeOenb(yueOHas Me-
0eb);

nporpammHoe obecnieuenue: Windows,
Office, cucrema tectupoBanusi INDIGO.

350044, Kpacunonap-
CKMH Kpal, r. Kpac-
HOJap, yi. uM. Ka-
JIMHAHA, 13

MeHeKMeHT

ITomemenune Ne511 OJI, maomans — 42,3m2;

MIOMEIICHNE JUTSI XPAaHEHHS U PO UIIaKTHYe-
CKOTro 00CITy>)KHBaHUS yueOHOro 000py10Ba-

HUSL.

350044, Kpacnonap-
CcKuH Kpaii, r. Kpac-
Hozap, yi. um. Ka-
JIMHKHA, 13
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