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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

eab0 0CBOEHUS TUCHUILIMHBI «PEUHXKUHUPUHT OU3HEC-TIPOLIECCOBY SIBISICT-
Cs M3YYEHHE TEOPETUUYECKUX OCHOB IPOIECCHOTO MOAX0Ja K YIPaBICHUIO, METOJ10-
JIOTUM MOJEIUPOBaHUsI OM3HEC-TIPOIECCOB M OPraHU3aIllMOHHO-METOJAMYECKUX BO-
MIPOCOB MPOBEACHUS PadOT MO PEUHKUHUPUHTY OM3HEC-TIPOLIECCOB B OpTraHU3alIUH.

3agaum AMCUMILIMHDBI:

— M3YYE€HHUE TEOPETUYECKUX OCHOB MPOIIECCHOTO YIIPABJICHUS OpTraHU3AIUEH;

— OBJIQJICHUE METOJIOJOTHEN aHajau3a OpraHU3allUOHHOW CTPYKTYpPhI, OM3HEC-
MPOIIECCOB C LEBIO BISIBIICHUS 3aMHTEPECOBAHHBIX CTOPOH;

— OBJIQJIEHUE METOJIUKON pa3pabOTKH cOaTaHCUPOBAHHOW CHCTEMBI IMOKa3aTe-
JICH;

— OBJIQJICHUE NPUEMaMH W METOJIaMH aHaju3a JEATECIbHOCTH OPraHU3aluu C
1EJIbI0 OATOTOBKH K MTPOBEJICHUIO U3MEHEHUI;

— U3YyYEHHUE MOJXOJO0B K OpraHU3alluM MPOBEJCHUS PEUHKUHUPUHTA OU3HEC-
MPOIIECCOB B JEHUCTBYIOIIUX OpPraHU3aIUsAX U OLIEHKE WX TOTOBHOCTU K U3MEHEHUSIM
B COOTBETCTBUU C BHIOPAaHHBIM PEIICHUEM;

— OBJAJICHUE TpHEMaMU W METOJaMH MOJCIUPOBaHHUSA 00beMa W TpaHMI pa-
00T, IPOBEICHUSI K3MEHEHUS B COOTBETCTBUHU C BRHIOPAHHBIM PEIICHUEM;

— OCBOCHHE METOJHMKH aHaJIu3a M OIEHKH A(PGEeKTUBHOCTU pPEeaIM30BAHHOTO
pelIeHrs ¢ TOYKU 3PEHUsSI BHIOpAaHHBIX KPUTEPHUEB, aHAM3a MNPUUYUH U Pa3pabOTKU
MyTH JOpaOOTKHU PEIICHUSI B CIydae HEJIOCTUXKECHHS PEIICHUEM MOCTABICHHBIX OU3-
HEC-1ICJICH;

— OBJIaJICHUE TIPUEMaMM aHaIu3a JEeUCTBYIOUIMX METOJOB YIPABJICHUS TPHU
pEIIeHNH TIPOU3BOJICTBEHHBIX 3aJ1ad M BBISBICHUS BO3MOXKHOCTH TOBBIIICHUS 3 (-
(EeKTUBHOCTH yHpaBJICHUS, pa3paOOTKH PEKOMEHIAIIUN 110 MCIIOJIb30BaHUI0 HAYYHO
000CHOBAaHHBIX METOJOB KOMILJIEKCHOTO PEIICHMS 3a7ad TaKTHYECKOro IUIaHHPOBa-
HUS MPOU3BOCTBA ¢ MPUMEHEHUEM COBPEMEHHBIX MH(POPMAITMOHHBIX TEXHOJIOTHH;

— OBJIaJIEHUE MTpUEeMaMu pa3pabOTKH C YYEeTOM TPeOOBaHUI PHIHOYHON KOH'B-
IOHKTYPBI U COBPEMEHHBIX JIOCTIKCHUN HAYKW U TEXHUKW MEPOIPHUATUM MO MOJep-
HU3AIMM CUCTEM YIpPaBJCHUS MPOU3BOJCTBOM B ILIEJISIX PeaM3allMi CTPATeTUH Opra-
HU3aluu, ooecrnedeHus 3PpGHeKTUBHOCTU MPOU3BOACTBA U MOBBIIICHUS] KaueCTBa BbI-
ITyCKaeMOU NPOAYKIIHH.

2 Ilepeuenn IVIAHUPYEMbIX  Pe3yJibTATOB  O00y4YeHMs 11 (1)
AUCHMILJINHE, COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJbTaTAMHU oc-
BoeHus OIIOII BO

B pe3yabTaTe ocBOeHMs TMCUMILIMHBI (GOPMHUPYIOTCS CJIeAyIOlIue KOMIIe-
TeHINHU:

[IK-1. CnocoOeH aHanu3upoBaTh BHYTPEHHHE U BHELIHUE (DAaKTOPBI U yCIIO-
BUSI, BIMSIOUIME HA JEATEIbHOCTh OPraHU3alliM, OCYIIECTBIIATh MOJATOTOBKY K IPO-
BEJICHUIO M3MEHEHUI B OpraHu3allii, MPOBOAUTH MOHUTOPUHI MMAPaMETPOB MPOBO-



JTUMBIX B OpPTaHHU3AIIUU U3MEHECHHM, MPOBOANUTH OIEHKY ((PEKTUBHOCTH PEIICHUS C
TOYKH 3PEHUSI BHIOPAHHBIX KPUTEPHUEB;

IIK-6. Bnaneer HaBbIKamMu pa3pabOTKH € Y4e€TOM TpeOOBaHMM PBHIHOYHOM
KOHBIOHKTYPBI U COBPEMEHHBIX JOCTHKCHUN HAYKU U TEXHUKU MEPOIPUATHI IO MO-
JEpHU3ALMU CUCTEM YIIPABIICHHS MPOM3BOJICTBOM B LEIAX PEANTU3ALMNU CTPATErUU
opranu3zanuu, odecrneueHus 3OPEeKTUBHOCTH MPOU3BOICTBA U MOBBIIICHUS KayecTBa
BBIITYCKAa€MOM MTPOIYKIIUH.

B pesynbrare u3ydyeHus AUCHUIUIUHBI «PEUMHXXUHUPUHT OU3HEC-TIPOIIECCOBY
OOYYarOIINIICS TOTOBUTCS K OCBOCHHUIO TPYAOBBIX (DYHKIM M BBITIOJIHCHUIO TPYIO-
BBIX JCUCTBUIA:

IMpogeccunonaabubIi cTaHAAPT «BU3HEC-AaHAIUTHK

OT®-3.4: O6ocHOBaHME pelICHUI

TpynoBas ¢pynkuusa: PopMUpoOBaHHUE BO3MOKHBIX PELICHUN HA OCHOBE pas-
pabOTaHHBIX JIJISl HUX LIENIEBBIX MMOKa3aTele n3MEeHEHU!

TpynoBbie neficTBUA:

— BrisBnenue, cOop u aHanu3 uHbopmalu Ou3Hec-aHanu3a st GopMupoBa-
HUSI BO3MOXHBIX PEIICHUM

— Onncanue BO3MOKHBIX PEIICHUN

TpynoBasi pynkumsi: Ananu3, 000CHOBaHUE U BBIOODP PELICHUS

Tpynosbie geiicTBus:

— AHanu3 pemeHuid ¢ TOYKU 3PEHHS TOCTUKEHHUS LEJIEBBIX MOKa3aTeyeu pe-
LICHUHN

— Or1eHka pecypcoB, HEOOXOMMBIX ISl PeaIM3alluy PEIIeHUM

— Onenka 3(()EeKTUBHOCTU Ka)XJAOr0 BapuUaHTa PEIICHHsS] KaK COOTHOIICHHS
ME¥XKy O’KHIAEMBIM YPOBHEM MCIIOJIb30BAHUS PECYPCOB U 0KUAAEMON LIEHHOCTHIO

— BrI100p peenus 11t peaau3aluuy B COCTaBE IPYIIbI 3KCIIEPTOB

3 Mecto nucunmiaunsl B ctpyktype OITOII BO

«PeHXUHUPHUHT OM3HEC-TPOIIECCOB» SABISCTCS AUCHUIUIMHOW YacTH, (hOPMHU-
pyeMmoi ydacTHHKaMu oOpaszoBatenbHbix oTHoIIeHui, OIIOIT BO moaroroBku o0y-
yaouuxcd no HampasieHuto 38.03.02 MenemkMeHT, HanpaBiIeHHOCTh «/IHHOBaU-
OHHBIM MEHEIKMEHT.



4 OobeM quCHMILIHHBI (72 yaca, 2 3a4eTHBIE €IUHHIIBI)

Bunbr yueOHOM paboThI

O0BeM, yacoB

Ounas Ou4Ho-3a04Has
KonrakTHas pa6oTa 33 15
B TOM YHCIIE:
— ay/IUTOpHAs 10 BUAAM YUEOHBIX 3aHITHI 32 14
— JICKIIUH 16 6
— NIPaKTHYECKHUE 16
—— BHEAYIUTOpHAs
— 3auer
CamocTrosiTesibHas pa6oTa 39 57
HUToro no gucumiinHe 72 72
B TOM 4YHCIIe B (hOpMe IPAKTUYECKON TTOATOTOBKH 6 4

5 Coaep:xaHue TUCUUILIUHBI

ITo utoram nzyyaeMon JTUCHUILUIMHBI 00yUYarOIIUecs CIA0T 3a4eT.
JucnumninHa uzyvaercs Ha 4 Kypce, B / ceMecTpe Mo y4eOHOMY IUIaHy OYHOMU
dbopmbl 00ydeHwmsi, Ha 4 Kypce, B 8 cemecTpe Mo ydyeOHOMY IUIaHy OYHO-3a0YHOM

dbopmbl 0O0yUueHHUS.

Conep:kaHue ¥ CTPYKTYpa IMCHHUIIMHBI IO 04HOI (popMe 00yueHus

Buasbi yueOHo# paGoThl, BKJIIOYAA
° CaMOCTOSITEJILHYIO PadOTy CTYJI€HTOB
E E N H TPY0eMKOCTh (B Yacax)
No Tema. % § § B TOM - B TOM
w/n OCHOBHBIE BOIPOCHI E S|z gyucne B | [Ipaktu-| uyncne B | Camo-
2= || Jlek- | dopme | ueckue | dopme CTOSI-
_g g UM | TIpaKTH4e- | 3aHATHS | IPAKTHYe- | TeIbHAs
CKOH IOJI- CKOH Tmoj- | pabora
TOTOBKH TOTOBKH ™
IIpoueccHoe ynpasiieHue opraHu-
3aunueit
1.1 [porueccHbIi MOAXO K YIIpaBIie-
HUIO OpraHu3alen U yCIOBUS €T
PUMEHEHUS
1.2 [onsiTre nporiecca kKak 00beKTa
1 | ynpaBnenus IK-1 | 7 2 - 2 - 6
1.3 OpraHu3anioHHBIE  CTPYKTYPHI
KOMIIaHUM, OCHOBAaHHBIX Ha Mpoliecc-
HOM YIPaBJICHUHU: MAaTPUYHBIE CTPYK-
TYpBl, TEXHOJIOTUH pabouymXx TPYyIIL,
JIOTCTUYECKUE TETIOYKH, BHUPTYallb-
HBbIE OpraHU3aluu
busHec-npouecchl: MOHATHE, CYLI-
2 | HocTh KiaaccuuKanus IK-1 | 7 2 - 2 2 5
2.1 ToHsTHE M CYIITHOCTH OHM3HEC-




n/m

Tewma.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIIEeTeHITH A

Cemectp

Buap! yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYJI€HTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
LU

B TOM
YHCIIE B
dhopme
MpaKTHYe-
CKOM moJi-
TOTOBKH

IIpaxTu-
YECKUE
3aHATHUSL

B TOM
YHCIIE B
dopme
MpaKTHye-
CKOM TI0I-
FOTOBKH*

Camo-
CTOSI-
TeJIbHAs
pabora

MPOLIECCOB
2.2 CtpykTypa OusHec-miporiecca
2.3 Kitaccudukarus OusHec-
MPOLIECCOB

2.4 Onpenenenue pa3mepa M YHC-
J1a OM3HEC-TIPOIIECCOB

AHayu3 OM3Hec-NpoLeccoB

3.1 MeTtoab! aHanu3a Ou3Hec-
MPOLIECCOB: KAYECTBECHHBIN U KOJINYe-
CTBEHHBIN aHAIIN3

3.2 Knaccugukanus nokazarenei
OLIEHKH TIponeccoB. DHHEKTUBHOCTD
nporecca

3.3 BusyanbHblil ananus rpaduye-
CKHX CXEM MPOLECCOB

3.4 Meronuka ayuTa MpoIeccoB

IK-1
[1K-6

OCHOBBI peUH:KUHUPUHIA OM3Hec-
NpoLeccoB

4.1 CyniHOCTh peMHKUHUPHHTA OH3-
HEC-TIPOIIECCOB KaK peopraHu3aliiu
JeSITeTbHOCTH

4.2 MeTo00Tus ¥ IPUHIIMITBL Pe-
WHXHHUPUHTA ON3HEC-TIPOIIECCOB
4.3 YcnoBusl yCIIEIIHOTO PEUHKUHU-
pUHra OM3HEC-TIPOIECCOB U (PAKTOPHI
pucka

4.4 VIndopmaliioHHbIe TEXHOJIOTUH B
PEUHKHUHUPHHTE OU3HEC-TTPOLIECCOB

IK-1
I1K-6

TexHoJ0rusi peHH:KUHUPUHTA OU3-
Hec-TPoLeccoB

5.1 Opranuzanus paboT O PEUHKH-
HUPUHTY OU3HEC-TIPOIIECCOB

5.2 MeTosbl 1 HTHCTPYMEHTAJIbHBIE
Cpe/CTBa peMHKNHUPHHTA ON3HEC-
HPOLIECCOB

5.3 O0parHblii ¥ TPIMOW HMHXHHU-
pHHT

I1K-1
[1K-6

CoasaHcHpOBAaHHASI CHCTEMA MOKAa-
3aTesieli Kak cpelcTBO yNpaBJieHUs
NMpoleccaMu OpraHu3anuu

6.1 CrpykTypa u nenu cbanaHcupo-
BaHHOM CUCTEMBI ITOKa3aTeen

6.2 Buenpenue cOanaHCHPOBAaHHOM
CHCTEMBI TIOKa3aTeneit

6.3 OneHka cOalaHCUPOBAHHOM CHC-
TEMBbI II0Ka3aTeei

IK-1
I1K-6

MopnenupoBanue OU3HeC-IPOIECCOB
7.1 Ilenu u cTamiuu MOJCITUPOBAHUS

IK-1
I1K-6




Buap! yueoHoii padoThl, BRIIOYAA
o o CaMOCTOSITeJIbHYI0 Pa0OTy CTY/ICHTOB
E =l o U TPYAOEMKOCTH (B yacax)
No TeMa. % E 5 B TOM B TOM
/n OCHOBHBIE EONPOCHI ; 2 = gucie B | [Ipaktu-| unciaeB | Camo-
25| | Jlek- | dopme | yeckue | dopme CTOSI-
5 g UM | TIpaKTU4e- | 3aHATHA | IPAKTHYe- | TeIbHAs
CKOH T0J1- CKoOM moa- | pabota
TOTOBKH TOTOBKH*
OM3HeC-TIPOLIECCOB
7.2 Bunbl MoeIupOBaHUs OU3HEC-
MPOIIECCOB: (DYHKITMOHATIBHOE, 00b-
€KTHOE, UMUTAIUOHHOE
7.3 [IpuHIMITBI ¥ METOBI MOJICITHPO-
BaHMS OW3HEC-TIPOLIECCOB: HArpam-
MBI TIOTOKa pa0OT, JaHHBIX, POJICH;
IDEFO, IDEF1, IDEF1X, IDEF2,
IDEF3, IDEF4, IDEF5
Hroro 16 - 16 6 39
Conep:kanue M CTPYKTypa AMCUMILUIMHBI 10 0YHO-3204HO# dopme 00yue-
HUA
Buasbl yueoHo# paGoThl, BKJIIOYAA
° CaMOCTOSITEJILHYIO PadoOTy CTY/IEHTOB
E E - U TPYA0EMKOCThH (B Yacax)
No Tema. % § § B TOM B TOM
/n OCHOBHBIE BOTIPOCHI ; 5|z yucne B | [Ipaktu-| uyucneB | Camo-
25| o Jlek ¢dopme | geckme | dopme CTOSI-
5 g UM | TIpaKTU4e- | 3aHATHA |IPAaKTHYe- | TeIbHAs
CKOH 1oJ- CKOl moj- | pabora
TOTOBKH TOTOBKH*
IIpoueccHoe ynpaBjienue opranu-
3anuen
1.1 IlporteccHsIi MOIX0 K yIIpaBJie-
HHUIO OPTaHU3alUEN U YCIOBHS €ro
NPUMEHEHUS
1.2 TonsTHe Npoliecca Kak 00beKTa
1 | ynpaBnenus IK-1 | 8 1 - - - 8
1.3 OpraHuzanoHHble  CTPYKTYPHI
KOMITaHWH, OCHOBAaHHBIX Ha MpOLECC-
HOM YTpaBJICHUN: MaTPUYHBIE CTPYK-
TYpbl, TEXHOJIOTHH DPabOyYMX TPYIII,
JIOTUCTUYECKHE IICTIOYKH, BHPTYyallb-
HbIE OpraHU3aluu
BusHec-npoueccyl: NOHATHE, CYLI-
HOCTb KJIaccHu(pUuKamus
2.1 llonsTHE M CYIIHOCTH OM3HEC-
MPOIIECCOB
2 | 2.2 Ctpykrypa O6usHec-miporecca I[K-1 | 8 1 - 2 1 8
2.3 Knaccudukanus 6usnec-
MPOIIECCOB
2.4 OnpeneseHre pa3Mepa U 4uc-
J1a OU3HEC-TIPOIIECCOB
3 AHaan3 OM3HeCc-poueccoB [K-1 8 1 i 5 1 8
3.1 MeTtonbl aHanmm3a Ou3Hec- I1K-6




n/m

Tewma.
OCHOBHBIE BOTIPOCHI

dopmupyemble
KOMTIETeHIINT
Cemectp

H TPYAOEMKOCTbH (B Yacax)

Buap! yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTY/IEHTOB

Jlek-
I

B TOM
qucie B
dhopme

MpaKTHye-

CKOM moji-
TOTOBKH

IIpakTu-
YECKUE
3aHATUS

B TOM
YHCIIE B
hopme

npaKkTHYe-

CKOM TIO]I-

rOTOBKH*

Camo-
CTOSI-
TeJIbHAs
pabora

MPOILECCOB: KAYECTBEHHBIN U KOJIHYe-
CTBEHHBII aHAIN3

3.2 Kinaccuduxkarus nokazarencit
OLIEHKH mponeccoB. DHPEeKTUBHOCTD
mporecca

3.3 BusyanbHblit ananu3 rpadude-
CKHX CXEM IPOIECCOB

3.4 MeTonuka aynTa MpoIeccoB

OCHOBBI peMH:KHHHPUHIA OM3Hec-
NPOoLecCcOB

4.1 CymHOCTh peUH)KUHUPHHTA OH3-
HEC-TIPOIIECCOB KaK peopraHu3aliu
JeSITeNbHOCTH

4.2 MeTopmonorusi ¥ NpUHIUIIBL pe-
WHXWHUPUHTA OU3HEC-TIPOLIECCOB
4.3 YcnoBusl yCTIEITHOTO PEUHKUHH-
puHTa OM3HEC-TIPOIECCOB U (PaKTOPHI
pHcKa

4.4 lnhopMaliOHHBIE TEXHOJIOTHH B
PEUHKUHUPHHIe OM3HEC-TIPOLIECCOB

[K-1
[1K-6

TexHoa0rusi peHH:KHHUPUHTA OU3-
Hec-TIpoLeccoB

5.1 Opranuzanus padoT O PEUHKH-
HUPHHTY OM3HEC-TIPOLIECCOB

5.2 MeTonibl 1 HHCTPYMEHTAJIbHBIC
Cpe/ACTBa pEMHXHUHUPUHTA OH3HEC-
TPOLIECCOB

5.3 O0parHblii W TPSMONH HHKHHU-
pHHT

[K-1
[1K-6

CoOanaHcupoBaHHasl CHCTEMA MOKAa-
3aTeJieil Kak CpPeICTBO yNpaBJieHHs
npoueccaMu OpraHu3anuu

6.1 CtpykTypa 1 11e)11 cOaTaHCHPO-
BaHHOM CHCTEMBI ITOKa3aTeliei

6.2 Baeapenue cbanaHCHPOBAaHHOM
CHCTEMEBI MOKa3aTelei

6.3 Onenka cOamaHCUPOBAaHHOW CHC-
TEMBI MIOKa3aTeNeH

[K-1
[1K-6

MoneaupoBaHue GU3HEC-TIPOLECCOB
7.1 Lenw u cTaguy MOJIETUPOBAHUS
OM3HEC-TIPOLIECCOB

7.2 Bujbl MozieTupoBaHus Ou3Hec-
nporieccoB: (HyHKIIMOHAIBHOE, 00b-
€KTHOE, UMHUTAL[IOHHOE

7.3 [IpuHOMIIBI 1 METOJBI MOJEIHPO-
BaHUs OW3HEC-MPOIIECCOB: aUarpam-
MBI TIOTOKa pPaboOT, NAHHBIX, POJICH;
IDEFO, IDEF1, IDEF1X, IDEF2,

[K-1
[1K-6




Buap! yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTY/IEHTOB

-5}
E = o U TPYA0eMKOCTh (B Yacax)
=
e = | B B TOM B TOM
e Teva. 22 ¢ cne B |IlIpa cie Camo
n/m OCHOBHBIE BOTIIPOCHI =9 2 aucne B ) LIpaKTi- | HHcie B MO-
SE| 3
25| O Jlek- | dopme | geckue | dopme CTOSI-
5 g MU | IPaKTUYe- | 3aHATHS | IPAKTHYE- | TeIbHas
CKOM TTo- cKol moa- | pabota
TOTOBKH TOTOBKH*
IDEF3, IDEF4, IDEF5
Hroro 6 - 8 4 57

*Codepoicanue npaxmuyeckoll n0020mosKu NPeoCmasieHo 8 NPULoNceHuU K paboueti npo-
cpamme OUCYUNTIUHDL.

6 Ilepeuenn Y4eOHO-METOANYECKOr0 o0ecnevyeHu IJIA
CAMOCTOSITEJIbHOM PA00THI 00y4aKOIIMXCS M0 IMCHUIIHHE

1. PeunXuHUPUHT OU3HEC-TIPOIIECCOB: METO/I. PEKOMEHIALUU JJIsl TPOBEACHUS
MPAKTUYECKUX 3aHATHI oOydaronuxcsl mo HampapiieHHto noarotoBku 38.03.02 Me-
HEDKMEHT, HalpaBiIeHHOCTh «HHOBanmoHHbINH MeHekMeHT» [ cocT. E.A. IlIu6a-
HuxuH. — Kpacnomap: Ky6l'AY, 2021. -51c. — Pexum jgocrymna:
file:///D:/Downloads/MU _Reinzhiniring_biznes-
processov_PZ IM 698468 vl .PDF

2. PeuHKVUHUPUHT OU3HEC-TIPOIECCOB: METOJ. PEKOMEHJAIMK JJIsl OpraHu3a-
M CaMOCTOSITEJIbHOM pabOThl OOYYarOIIUXCS IO HAIPaBICHHUIO TOJATOTOBKH
38.03.02 MeHemKMEHT, HAMPaBICHHOCTh «VIHHOBAIIMOHHBIA MEHEIKMEHT» /| COCT.
E.A. ubanuxun. — Kdé4Sacuomap: KyoI'AY, 2021. —-51c. — Pexum nocryma:
file:///D:/Downloads/MU_Reinzhiniring_biznes-
processov_SR IM 698470 vl .PDF

/ @OH OLEHOYHBIX CPEICTB ISl NMPOBEJACHUsS] MPOMEKYTOYHOM
aTTecTaluu

7.1 IlepeyeHb KOMIIETEHIIHIl ¢ yKa3aHMeM JITAanoB ux (GopMupoBaHus B
npouecce oceoenus OITOII BO

Oransl GopMHPOBAHUS U MPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITETEH-

Howmep cemectpa*™ .
P P 1M 10 JUCIMILTUHAM, TPaKkTUKaM B riponiecce ocBoenust OI1IOIT BO

[1K-1. CnocoOeH aHanu3upoBaTh BHYTPEHHUE U BHEIIHUE (DAKTOPBI U YCIOBUS, BIUSIOIINE HA Jes-
TEJIbHOCTh OPraHU3aIMH, OCYIIECTBIISATH OATOTOBKY K MPOBEACHUIO U3MEHEHHI B OpraHu3aluy,
IIPOBOAMTH MOHUTOPHHT IapaMeTPOB IIPOBOAMMBIX B OPraHU3allMM U3MEHEHUH, IPOBOJIUTD OLIEHKY
7 (HEKTUBHOCTH PEIEHHs C TOYKU 3pE€HUS BBIOPAHHBIX KPUTEPUEB

5 Opraan3alliOHHOE NPOEKTUPOBAHNE

6 AHaiIu3 U IMarHOCTUKA (PMHAHCOBO-XO3IMCTBEHHOM AESITENTbHOCTU MPEANpHU-
ATUS

6 DKOHOMUYECKHI aHaJIN3
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Howmep cemectpa™

Oransl GOPMHPOBAHUS ¥ MPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITETEH-
UM 10 AUCHUILUIMHAM, NpakTHKaM B nporiecce ocsoenust OI1OIT BO

[TpakTHKa 10 MOJTY4YEHHUIO MPO(EeCCHOHAIBHBIX YMEHUH U OIbITa Mpodeccuo-
HaJIbHOM JEATEIbHOCTU

busnec-cucreMnl

Peunswcunupune buznec-npoyeccos

HpOI/ISBOI[CTB CHHas CTpaTCrus NpCaAnpusaITud

|0 |N|IN| O

HpeI[I[I/IHJ'IOMHaﬂ ITPpaKTHUKa

8 BrimonHenue u 3amuTa BeITYCKHONM KBAIM(DUKAIIMOHHOM paboThI

[1K-6. Biraneetr HaBbIKaMu pa3pabOTKU C y4eTOM TpeOOBaHHMM PHIHOYHON KOHBIOHKTYPHI U COBpE-
MEHHBIX JOCTH)KCHUH HAayKH M TEXHHKH MEPONPHITHI MO MOJAEPHHU3AIMU CUCTEM YIPABICHUS
IPOM3BOJICTBOM B IIEJISIX peasM3alliil CTPATETHH OpraHu3aluy, odecneueHus 3PPeKTUBHOCTH MPO-
M3BOJICTBA M MOBBIICHUS KQUECTBA BBIITYCKAEMOH MPOTYKIIUU

5 OpraHu3ainroHHOE MPOCKTUPOBAHHE

7 Peunoicunupune busnec-npoyeccos

8 [Tpon3BoICTBEHHAS CTPATETHUS PEATIPUSITHUS

8 [TpennurioMHast mpakTHKa

8 BeinosHeHe 1 3ammTa BhITYCKHOW KBATM(UKAIIMOHHON paObOThI

* HOMep ceMecTpa COOTBETCTBYET 3Tany (POPMUPOBAHHS KOMIIETECHITHH

7.2 Onucanmne nmokasarejied M KPUTEPHUEB OUCHHUBAHUA KOMl'[eTeH]_[I/Iﬁ Ha

PA3JINYHBIX ITanax ux (l)Ole/IpOBaHI/ISI, OIIHCaHHUE IIKAJbI OICHUBAHUA

[TnanupyemMbie pe3ynbTaThl
OCBOEHHS KOMITETCHIINH (HH-
JIUKATOPBI JOCTHXKECHUST KOMIIS-
TEHIIHH)

YpOBEHb OCBOEHUS

HEYJOBJIETBO-
PHUTEIBHO

(MUHUMATHHBIHA

HE JIOCTUTHYT)

yIIOBIICTBO-
PHUTENBHO
(MHUHUMATB-
HBIH, IOPO-
TOBBIH)

XOPOIIO
(cpenumii)

OTIIMYHO
(BBICOKHIA)

OneHoyHoe
CpEJICTBO

IIK-1. Cnoco0eH aHAIM3UPOBATH BHYTPeHHHME U BHellIHMe (PAKTOPBHI M yCJI0BMS, BIUSIIOLIHME
HA JeATeJBbHOCTh OPraHU3aliH, OCYIIECTBIATH MOATOTOBKY K NPOBEACHUIO M3MEHECHHUI B Op-
raHu3anuu, NPOBOJANTHL MOHUTOPMHI NapaMeTPOB NMPOBOAUMBIX B OPraHU3alliM M3MeEHEeHUH,
NPOBOJMTH OLIEHKY d(PPEeKTHBHOCTH PELICHHUS C TOYKH 3peHHs BbIOPAHHBIX KPUTEPHEB

WNHupukatopsl
KOMITETEHIIUI
IK-1.2.
AHanM3upyeT OpraHU3aAlHOHHYIO
CTPYKTYpPY, OW3Hec-TpolecCH ¢
LCJIBKO BBIABICHUA 3aI/IHTepeCO-
BaHHBIX CTOPOH, cOOpa, PErucT-
panuu U aHanu3a UHGOPMAILUK O
3aHHTEPECOBAHHBIX  CTOPOHAX,
MPOBEJICHUSI UX KIaCCH(UKAIINY.
IIK-1.4.

Pa3pabarbiBaeT TIOKazaTenu H
l'IpOBO)II/IT OHeHKy COCTOAHHUA
OpraHM3aliy, NPOBOJUT aHAIIU3
NCATCIIBHOCTHU opraHmauI/m C
HENbI0 MOATOTOBKH K IPOBEJE-
HHUIO U3BMEHEHUH.

IIK-1.5.

O1leHHBAaET TOTOBHOCTH OpPTraHU-
3alMd K U3MEHEHUSM B COOTBET-
CTBUM C BLIOPAHHBIM pELICHHEM,
MOJIEIPYET O0BEM W TPAHHMILBI

JOCTHXKCHUSA

YpoBenb 3Ha-
HUH HUXE
MHHUMAaJIbHBIX
TpeOOBaHUiA,
UMEIH MECTO
rpyOsIe
OIUOKH
IIpn pewenun
CTaHJApTHBIX
3amad He Ipo-
JIEMOHCTPHUPO-
BaHbl OCHOB-
HBIE YMEHWUS,
HUMEIU MECTO
rpyOble
OIMOKH,  He
MIPOIEMOHCT-
PUPOBAHEI
6a3oBblc
BBIKH

Ha-

MuHaIMansHO
JIOITYCTUMBIH
YpOBEHb 3Ha-
HUH, Aomylle-
HO MHOIO He-
rpyOBIX OIIH-
6ok. IIpone-
MOHCTPHUPO-

BaHbl OCHOB-
HbIE yMEHHUS,
pEIIeHbI
MOBBIE 3aJIa4H.
Nmeercss Mu-
HUMaJIbLHBIN

Ha0Op HaBBI-
KOB JUIsl pe-
IIEHUsI CTaH-
JNApTHBIX  3a-
Jlad C HEKOTO-
pBIMH HEIlo4e-
TaMH

TH-

VYpoBenb 3Ha-
HHUI B 00BEME,
COOTBETCT-

BYIOIIIEM TIPO-
rpaMMe TOA-
TOTOBKH, JO-
MyIIeHO  He-
CKOITBKO  He-
rpyOBIX OIIH-
6ok. Ilpoxe-
MOHCTPHPOBa-
HBl BCE OC-
HOBHBIE yMe-
HUSI, PpEIICHbI
BCE OCHOBHBIC
3aJa4n C He-
rpyOBIMHU

omuroOKamu,

MIPOJAEMOHCT-
PHUPOBaHEI

6a3oBbIe  Ha-
BBIKH TIpH pe-

YpoBeHp 3Ha-
HHIl B 00bEME,
COOTBETCT-
BYIOIIIEM TIPO-
rpamMmme TOJ-
FOTOBKH, 0e€3
OIINOOK.
IIpogemoncT-
PHUpPOBaHbBI BCE
OCHOBHbBIC
YMEHUS,
LIEHBI
OCHOBHBIC
3aa4d ¢ OT-
JIeIbLHBIMU
HECYIIECT-
BEHHBIMH HeE-
JI04YeTamu,
IIpogemoncT-
PHUPOBaHbI
HABBIKK  IIPH
peleHnn  He-

pe-
BCE

VYcerublilt  on-
poc, KOH-
TPOJIbHAS
pabora,
(epar,
Keiic-
3a/1aHue,
BOMPOCBI U
3aMaHusl IS
HPOBEICHNUSI
3auera

pe-
TeCT,
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YpoBeHb OCBOCHHUS

[Imarupyemsbie pe3yabTaThl yIIOBIIECTBO-
HEYJIOBJICTBO-
OCBOEHUS KOMITETEeHITNH (MH- PHUTEIHHO OnenouHoe
PHUTEIBHO XOPOIIO OTIIMYHO
JIUKATOPBI JOCTHKECHUS KOMIIC- .| (MHHUMANB- o o CPEIICTBO
(MUHUMATHHBIHA . (cpemunit) (BBICOKHIA)
TEHITIH) HBIH, IOPO-
HE JIOCTUTHYT) .
TOBBII)
pa60T, TIPOBOAUT H3MCHCHUS B IMEeHnu CTaH- | CTAaHAAPTHBIX
COOTBETCTBHH C BBHIOpaHHBIM pe- JapTHBIX  3a- | 3amay
IIICHUEM. Jaqd

[1K-1.6.

[IpoBOANT U3MEHEHHUS B COOTBET-
CTBHHU C BBIOpDaHHBIM pEILICHUEM,
aHAIM3UPYET U OIIEHUBAET 3(-
(DEeKTHBHOCTh  peaM30BaHHOTO
pelieHus ¢ TOYKH 3PEHUS BHI-
OpaHHBIX KpUTEPUEB, aHATH3UPY-
eT TPUYMHBl M pa3pabaTbIBacT
MyTH 10paOOTKH PEIICHHS B CIIy-
yae HEJOCTIKCHHUS pEIICHUEM
MOCTaBJICHHBIX OM3HEC-TIeneH

IK-6. Biageer HaBbIKAMH Pa3padoTKH ¢ Y4eTOM TPeOOBAHMII PHLIHOYHOI KOHBIOHKTYPHI H
COBPEMEHHBIX [OCTHKEHHMII HAYKM M TeXHHKH MepPONPHUATHI MO0 MOJAEPHU3ALMH CHCTEM
ylpaBJieHHsl NPOM3BOACTBOM B LEJAX peajM3allMd CTPaTernd OpPraHu3anuu, odecnevyeHHs

3()¢eKTUBHOCTH NPOU3BOJACTBA U NMOBbIIIEHUSI KA4Y€CTBA BHINYCKAEMON NMPOAYKIHH

WNupukatopsl
KOMIIETEHITUM
I1K-6.1.
Brnaneer coBpeMEHHBIMH METO-
JlaMH OpTaHU3ali{ HAyKOEMKOTO
MPOM3BOJICTBA M XapaKTEPHCTH-
KaMH TIEpEeJIOBBIX MPOMU3BOJICT-
BEHHBIX TEXHOJIOTHH, METOJaMH
OIIpeIeICHUS cHenyaIn3anum
NoApa3AeliecHu! opraHuzanuu M
MIPOM3BOJICTBEHHBIX CBS3EH Mex-
Iy HUMH, TOPSAIAKOM pa3paboTKH
OpraHU3aI[OHHBIX CTPYKTYp
opraHusanuy, IOJOXKEHUH O
MOAPA3/IeNCHNUSX, JOJIKHOCTHBIX
MHCTPYKLUN

[1K-6.2.

BeimonHseT oOmeHKYy NpON3BOJI-
CTBEHHO-TEXHOJIOTHYECKOTO TI0-
TeHIIMaJla MHHOBALIMOHHOM opra-
HU3aIlMM C  HUCIIOJNB30BaHHEM
CTaHIApTHBIX METOJIUK W aJro-
PUTMOB, BBIOMPAET CIIOCOOBI Op-
TaHW3aLMU TPOU3BOICTBA WHHO-
BaI[MOHHOTO TIPOAYKTa B H3Me-
HAIOMAXCS  (Pa3IMYHBIX) YCIO-
BUSIX pabodel cUTyauuu, IJIaHu-
pOBaHUSL U KOHTPOJIS peayn3a-
L[UH IPOEKTOB

[1K-6.3.

PykoBogutr pa3zpaboTkoi mpous-
BOJICTBEHHBIX IIPOTpaMM H Ka-
JICHJAPHBIX Tpa(uKOB BHITyCKa
MPOAYKIINH B CTPYKTYPHOM MO~
pa3meneHWH OpraHW3alnh, WX
KOPPEKTUPOBKOM B TEUEHUE ILIaA-

JOCTHXKCHUA

YpoBenb 3Ha-
HUH HUXE
MHUHUMAaJIBHBIX
TpeboBaHui,
HMEIH MEecTO
rpyoObie
OIUOKH
[Ipu pewenun
CTaH/IapTHBIX
3a7a4 He Hpo-
JIEMOHCTPHPO-
BaHbl OCHOB-
HBIE YMEHWUS,
HMEIn MEecTO
rpyOsIe
OIIMOKH,  HE
MIPOIEMOHCT-
PUPOBAHEI
6a3oBble
BBIKH

Ha-

MuHanMansHO
JIOITYCTUMBIN
YpOBEHb 3Ha-
HUW, JIomylie-
HO MHOTO He-
rpyOBIX oOIIH-
6ok. IIponme-
MOHCTPHUPO-

BaHBI OCHOB-
HblE yMEHHUS,
peueHsl  TH-
MOBBIE 3aJIaYH.
Nmeercs wmu-
HUMaJIbHBIN

Ha0Op HaBbI-
KOB Ui pe-
IIEHWS CTaH-
JNApTHBIX  3a-
Jlad ¢ HEKOTO-
pbIMH Heznove-
TaMH

VYpoBenb 3Ha-
HHUI B 00BEME,
COOTBETCT-
BYIOIIIEM TIPO-
rpamMmme TO-
TOTOBKH, JO-
OyIIeHO  He-
CKOJIBKO  He-
rpyOBIX OIIH-
ook. Ilpome-
MOHCTPHPOBa-
HBI BCE OC-
HOBHEIC yMe-
HUSI, PEUICHBI
BCE OCHOBHBIC
3amaud C He-
rpyObIMHU
omuroOKamu,
MPOJIEMOHCT-
PpHUpOBaHEI
0a3oBble  Ha-
BEIKH TIPH pe-
IEHUH  CTaH-
JMApTHBIX  3a-
Jaq

VYpoBeHp 3Ha-
HHIl B 00BEME,
COOTBETCT-
BYIOIIEM TIpO-
rpaMMe TOJ-
FOTOBKH, 0e€3
OIINOOK.
[Iponemonct-
PUpPOBaHKEI BCE
OCHOBHBIE
YMEHUS,
[IEHBI
OCHOBHbBIE
3aJa4d C OT-
NEeNbHBIMU
HECYIIECT-
BEHHBIMH HeE-
JoYeTaMu,
IIpogemoncT-
PUpPOBaHEI
HaBBIKH  IIpH
peleHnHn  He-
CTaHJApTHBIX
3a7a4

pe-
BCE

VcTHBIT  On-

poc, KOH-
TpOJIbHAs
pabota, pe-
¢epar, TecT,
Kelc-
3aJ1aHue,
BONPOCHl U
3aaHus IS
MPOBEJICHHS
3auera
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YpoBeHb OCBOCHHUS

[Imarupyemsbie pe3yabTaThl yIIOBIIECTBO-
HEYJIOBJICTBO-
OCBOEHUS KOMITETEeHITNH (MH- PHUTEIHHO OnenouHoe
PHUTEIBHO XOPOIIO OTIIMYHO
JIUKATOPBI JOCTHKECHUS KOMIIC- .| (MHHUMANB- o o CPEIICTBO
(MUHUMATHHBIHA . (cpemunit) (BBICOKHIA)
TEHITIH) HBIH, IOPO-

HE JJOCTUTHYT) roBBIi)

HHPYEMOTO Iepuoja, paspadort-
KOW M BHEJPEHHEM HOPMAaTHBOB
JUISL TIPOM3BOZACTBCHHOTO IUIAHU-
poBaHMA

[1K-6.4.

AHanu3upyeTr ToOKazaTeiau Jes-
TENIBHOCTH  CTPYKTYPHBIX IOJI-
pasneneHuid  (OTHEIOB, IIEXOB)
NPOM3BOJICTBEHHOH  OpraHusa-
UM, JEHCTBYIOIINX METOJ0B
YIPaBJICHUSI NPU PELICHHH IPO-
W3BOJICTBEHHBIX 33734 U BBIABIIS-
€T BO3MOXXHOCTH IIOBBIIICHHS
3¢ exTHBHOCTH yIpaBJICHUS,
pa3pabaTbIBaeT  pEKOMEHIALNH
IO  WCIOJB30BaHMIO  HAYYHO
00OCHOBaHHBIX METO/OB KOM-
IUIEKCHOTO pEIICHHs 3a/1a4 Tak-
THUYECKOTO IUIAHUPOBAHUsS IPO-
W3BOJCTBA C IPUMEHEHHEM CO-
BPEMEHHBIX  WH(OPMaIMOHHBIX
TEXHOJIOTHH.

I1K-6.5.

PaspabatsiBaeT ¢ yuerom Tpebdo-
BaHUU PBIHOYHON KOHBIOHKTYpPHI
U COBPEMEHHBIX JOCTHIKEHHH
HayKd W TEXHUKH MEpOIIPUSATHS
MO0  MOJAEpHM3AIlMM  CHCTEM
YIPaBJICHUSI IPOM3BOJICTBOM B
HeJsIX pealu3aliy  CTpaTeruu
opraHmsanuu, obecriedeHus 3¢-
(DEeKTHBHOCTH MPOM3BOJACTBA U
MOBBILICHUS KayecTBa  BBIILYC-
KaeMOU NPOAYKLUU.

7.3 TunoBble  KOHTPOJIbHbIE 3aJaHUsl WJIM HMHbIE MaTepuaJbl,
HeoO0XoaMMble /ISl OLEeHKU 3HAHUI, YMEHHUil, HABBIKOB, XaPAKTEPHU3YHIIHUX
3Tanbl popMUPOBaHUA KOMIIeTeHUMH B npouecce ocsoenusi OITOII BO

OueHovHbIE CPpeACTBA AJs TEKYILIEro KOHTPOJIS

Komnemenyus: Cnocoben ananuszuposams 6HympeHHuUe U 8HeulHUe (akmopvl
U ycnosus, eausiiowue Ha 0esimesibHOCMb Op2anu3ayul, OCYUlecmesims no020mosKy
K NPOBEOeHUI0 UBMEHEHUll 8 Op2aHu3ayuu, Npoeooums MOHUMOPUHE NAPAMEMPO8
NPOBOOUMBIX 8 OPSAHUZAYUU UBMEHEHUL, NPOBOOUMb OYEeHKY 3¢hghekmusnocmu pe-
weHusl ¢ mouku 3penust elopannvix kpumepues (I1K-1)

Bomnpocs! AJ1s1 yCTHOTO onpoca (MpuBeAeHbI IpUMepbl)

1. Tunsl opranuzanuii. HoBble opraHn3aiioHHbIE (POPMBI.

12




2. CyIIHOCTh MPOLIECCHOTO MOAX0/1a K YIPABIECHUIO OPTaHU3alUel U yCIOBUS
ero MPUMEHEHHUS.
. [IpoGiembI mepexoia K MpOIeCCHOMY YIIPABIICHUIO.
. CTparernyeckue acrekTbl IPOLIECCHOTO YIPABICHHUS.
. Onpenenenrie OU3HEC-MPOIECCOB.
. DIIeMeHThI OM3Hec-Tpolecca.
. Knaccudukanms 6uzHec-mporeccos.
. Onpenenenue pa3mepa 1 4uciia OU3HEC-TPOIIECCOB.
. CyIItHOCTh peHHKUHUPUHTA OU3HEC-TIPOIIECCOB. BUIBI peMHKMHUPHHTA.
0. YuacTHUKH pEUHKUHUPUHTOBOH NESITEIHHOCTH U X (DYHKITHH.
1. OcHOBHBIC MPUHIIUIIBI ¥ TIPABHJIA PEUHKHHUPHUHTA.
2. OCHOBHBIE ATarnbl U TPUEMBI PEUHKUHUPHUHTA.
13. Llenp 1 3a1a9n MOACTUPOBAHUS OM3HEC-TIPOIIECCOB.
14. MeTo10510THH MOJISTUPOBAHUS OU3HEC-TIPOIIECCOB.
15. UHcTpyMeHTaIbHbIE CPECTBA MOICIUPOBAHUSI OM3HEC-TIPOIIECCOB.
16. MoaenupoBaHue B ENIX PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.
17. Ananu3 mOIXO0/I0B K BHEJIPEHUIO MPOEKTOB PEUHKUHUPUHTA OW3HEC-
IPOLIECCOB.
18. PeuHXUHUPHUHT TIEpCOHAIA.
19. ConpotuBnenue pabOTHUKOB ITEPEMEHAM.
20. O1ieHKa pe3ynbTaTOB PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

P PP O00~NO 01w

Bomnpocs! /151 KOHTPOJILHOM PadoThI (IPHBEACHbI IPUMEPHI)

1. OcHoBHbIE BUBI U TPUHIIMIIBI BbIAENIEeHUs Ou3Hec-mporeccoB. Kmaccudu-
Kalusi OM3HEC-TIPOIIECCOB.

2. Opranu3anuoHHbie GOpMbI KOMIIAaHUH, OCHOBaHHBIX Ha YIIPaBJICHUU OW3-
HEC-TIPOLIECCaMU: MAaTPUYHBIE CTPYKTYpPbl, TEXHOJIOIHMH padO4YHMX MOTOKOB, JOTHUCTH-
YECKHE METIOYKH, BUPTYATbHBIC TIPEIITPUATHS.

3. YrpaBneHue opraHM3allMOHHBIMU H3MECHECHUSMH: OPTaHU3AITMOHHBIA WHKHU-
HUPHHT ¥ OPTaHU3aIMOHHOE Pa3BUTHE.

4. Ponib mHGOPMAITMOHHBIX TEXHOJIOTMA B YIYUYIIEHWU aJMHUHUCTPATUBHBIX
OM3HEC-TIPOIIECCOB.

5. Kputepuu onenku 3 PpeKTHBHOCTH OpraHU3aliK OU3HEC-TIPOIECCOB.

6. [Topsaok u conepsxkanue padbot mo nposeaeHuto PHII.

7. CoctaB 1 PyHKITUU KOMaH]| peUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

8. TexHoyornu M WHCTPYMEHTAJbHBIE CPEJICTBA CTPYKTYPHOTO aHaln3a Ou3-
HEC-TIPOLIECCOB.

9. TexHOJIOTUH U MHCTPYMEHTAJIbHBIE CPEJCTBA JMHAMUYECKOTO aHainu3a Ou3-
HEC-TIPOLIECCOB.

10. TexHONOTrMM W HMHCTPYMEHTAJIbHBIE CPEJCTBA CTPATErMUYECKOr0 aHajIu3a
OM3HEC-TIPOIIECCOB.

11. OcHoBHBIE MTpaBUiia BbIICJIECHUS MIPOLIECCOB B OPTaHU3AIU Y.

12. TexHuKa MOIIAaroBOro BbIJIEICHUS MPOIIECCOB (HA KOHKPETHOM MPUMEPE).

13. CbanancupoBaHHAas CHUCTEMA MTOKA3aTENIEeH U UX CYIITHOCT.
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14. Cratuctuyeckoe ynpaBiieHHE MPOIECCaMU.
15. Knaccudukanuys METOIUK aHaInu3a OM3HEC-TPOIECCOB.

16. OcHOBHBIC TIpaBWJIa MOJCIUPOBAHUS OM3HEC-TIPOILIECCOB COTJIaCHO HOTa-
uuu EPC.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1. PernmameHTanws u CTaHAapTH3AIUS OU3HEC-TIPOIIECCOB.

2. YnipaBiieHUe MPOCKTOM PEHHKUHUPHUHTA OU3HEC-TIPOIIECCOB.

3. PenmxuHUpUHT OM3HEC-TIPOIIECCOB KaK OCHOBA TMOJYYCHHS KOHKYPEHTHBIX
MPEUMYIIIECTB KOMITAaHUH.

4. Unentudukanus 1 aHaanu3 OM3HeC-poIeCCOB.

5. Onucanue ¥ aHanu3 OU3HEC-TIPOLIECCOB MPU BHEAPEHUU CHUCTEM MEHEIXK-
MEHTa KauyecTBa.

6. MeHemKMEHT OM3HEC-TIPOIIECCOB.

7. PazBuTHE peMH)XMHUPHUHTA B CHCTEMaX YIPABICHUS KPYITHBIX KOMITAHHUH.

8. MoaenupoBaHre OM3HEC-TIPOIIECCOB MPOU3BOICTBA.

9. OnTumm3aIys OU3HEC-TPOIECCOB TOKYMEHTOO00pOTa KOMITAaHHUH.

10. UndopmaliioHHbIe CUCTEMBI M TEXHOJIOTMH YIIPaBJICHUS TPEANPHUSTHEM
KaK CpEJICTBO PEMH)KMHUPUHTA OM3HEC-TIPOIIECCOB.

11. Ontumuzanust OU3HEC-TIPOIIECCOB MPEANPUATHN pa3IudyHbIX cdep aes-
TEJILHOCTH.

12. UmuTanimoHHOE MOJICIMPOBAHNE OU3HEC-TIPOIIECCOB.

13. MeTono0s0orusi peMHKUHUPUHTA OU3HEC-TIPOIECCOB.

TecTbl (MpUBeAEHBI MPUMEPHbI)

1. IIpoekT penHXKMHUPHUHTA MPEANPUATHS TPEATNIOIATAET IOCTPOEHUE MOJIEIIEN
JIBYX BHUJIOB:

a) «B YE€M CYTh MPOOJEMBI» U «KaK MbI €€ OyIeM peliaThy;

0) «HAIIIe MECTO Ha PBIHKE» U «HAIlla CTPATETHs»;

B) «KaK €CTb» U «KaK JOJIKHO OBITHY;

I') «HAIIa CTpATEeru4ecKas 1eab» U «CIOCOOBI €€ JOCTHKECHUSD.

2. OMH 13 TPYyIHEUIINX 3JIEMEHTOB PEMHKUHUPHUHTA 3aKITH0YAECTCS B!
a) MPEOJ0JIEHUM CONPOTUBJIEHUS NIEPCOHANA IEPEMEHAM;

0) 0CO3HAHMU HOBBIX, HEU3BECTHBIX PAHEE BO3MOKHOCTEH TEXHOJIOTUU;
B) hopmupoBaHuu 3(H(PEeKTUBHON KOMAH/IbI POEKTA;

I') pa3paboTKe NpOeKTa.

3. Jlugep pevHXMHUPHUHTA MOXKET IMPOJAEMOHCTPUPOBATH CBOE JIMJIEPCTBO C
MOMOILBIO:

a) CUTHAJIOB, CUMBOJIOB U CUCTEM;

0) MpuKa30B, YKa3aHUW U WHCTPYKIIHA;

B) yOeXeHus1, IpoTaralibl U aruTaIuy,

') BepOaIbHOTO, HEBEpOATHLHOTO U BUPTYATLHOTO OOIIEHUS.
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4. Ponu nipu peanu3aiyy MPOeKTOB PEHHKUHUPHUHTA:

a) PYKOBOJWTEIb TPOEKTa PCUHXKMHHPWUHTA, BEAYIIUH MEHEIKEP, KOHCYIIb-
TaHTEHI;

0) MpeACTaBUTENh TOII-MEHEKMEHTA, KOHCYJITAHT, 3KCIIEPT, aBTOP MPOEKTa;

B) TJIaBHBIN CIIEIIUAIKMCT, SKCIIEPT, MEHEDKEP, crienuaaucT 1o IT-TexHonoruy;

') JUACpP, PYKOBOJIUTENH IMpoIecca, KOMaHa M0 PEHHXUHUPHUHTY, OPTKOMHU-
TET, HAYaJIbHHK IITa0a.

5. Jlornueckas CymHOCTb PEUHKUHUPHUHTA — ITO:

a) TeXHUKO-TEXHOJIOTUYECKasi MOACPHU3ALNS TPEANPUATHS HA OCHOBE HH(DOD-
MalMOHHBIX TEXHOJOTU;

0) onTUMU3ALMS OPTaHU3AUMOHHOW CTPYKTYPBI MPEANPUITHS B COOTBETCTBHH
C BRIOpaHHOM cTpaTeruei;

B) MEepeX0/] OpraHU3aliy Ha BBITYCK KOHKYPEHTOCIIOCOOHO! MPOIYKIIUH;

I') HOBasl CTPYKTypHpoOBaHHasl (popma ymnpaBieHHUs NMPEANPUSTHEM HAa OCHOBE
MH(POPMALIMOHHBIX TEXHOJIOTHI.

6. CucTeMHBI PENHKUHUPHUHT — 3TO:

a) UCII0JIb30BAHNUE CUCTEMHOIO MOJIX0/1a B MPOIIECCE PEUHKUHUPHHTA;

0) peMHXMHUPHUHIOBas IEPECTPOMKA BCEX CUCTEM YIIPaBJICHUS PEANPUATHEM;

B) MHCTPYMEHT IJ100ANIbHOTO MOBBIIICHHUS KayecTBa MH(POPMALMOHHBIX CHC-
TEM;

I') MCHOJb30BaHHE MH(POPMALMOHHBIX CHCTEM B MpPOIECCE PEUHKUHHUPUHTA
NPEANPUATHS.

7. dusnueckas CylIHOCTb PEUMHKUHUPUHTA — 3TO:

a) pasJesieHre IpeapUsITHsI Ha CAaMOCTOSTENIbHO (YHKIIMOHUPYIOIINE YYaCTKU
C KOHTPOJIEM Ha BXOJI€ U BBIXOZE IIPOLIECCOB;

0) TexHOJIOrHYecKas MOACPHU3ALUS PEIIPUATHUS;

B) nepedopmupoBaHre NOapa3AeIeHUI NpeIIpUsTHs Ha OCHOBE HOBOM CTPYK-
TYpBL,

') IepepacnpeeeHie MMpaB, OTBETCTBEHHOCTH U ITOJIHOMOYMI B COOTBETCT-
BUHU C BHIOPAHHOMW CTpaTEerueu.

8. O0111eCTBEHHO-UCTOPUUECKAs CYLITHOCTh PEUHKUHUPUHTA — ATO:

a) HOBBIM ATaN TEXHOJIOTMYECKOTO pa3BUTHUS TPOU3BOICTBA;

0) HOBas MapaJurMa B pa3BUTHUU HAYKH;

B) CMeHa OOIIECTBEHHO YIKOHOMHUYECKOU popManuu;

I') CMEHA YCTApEBIINX MNPOMBIIIIEHHBIX (KAMUTATUCTUYECKUX) CUCTEM YIIPaB-
JICHUSI IPEATIPUSTHEM.

9. PeMHXMHUPUHT X031 CTBEHHBIX MPOLIECCOB — 3TO OpPraHU3aLIUsL:
a) BCe JIeATeIbHOCTH NPEANPUSITUS HA OCHOBE COBPEMEHHBIX CTaHIapTOB;
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0) Ka4eCTBEHHO HOBBIX (M3MEHEHHBIX) MPOIIECCOB Ha 0a3e yKe CYIIECTBYIO-
e OpraHU3aIMOHHON CXEMBI U MOJICITH Pa3BUTHUS;

B) KAYECTBEHHO HOBBIX TEXHOJIOTHUECKUX JIMHUH U MPOIIECCOB;

') COTJIACOBAaHHOM NEATEIBHOCTH BCEX TMOJPA3ACICHUI MO JTOCTIKEHUIO CTpa-
TErHYeCKOH IeIu.

10. ITocne peMH>XMHUPUHTA OpraHU3alMOHHAS CTPYKTYpa (PUPMbI CTAHOBUTCSL:

a) Oosiee TMOKOM, MJIOCKOM, «BUPTYaJIbHOI», BO3PACTAET POJIb HEMATEpUAJIb-
HBIX aKTHBOB;

0) Oomee nepapxXu4HOM, BEpTUKAIHLHOW, OCHOBAaHHOU Ha (POpMaTbHOM BIACTH;

B) OoJiee XECTKOH, (popMaIm30BaHHOM, aBTOKPATHYECKOW, BO3pPACTaeT pPOJb
MaTepuaIbHBIX AKTHBOB;

r) OoJjiee TpeANPUHUMATENBCKONW, MATPUYHOTO THUIMA, C BO3PACTAaHUEM DPOJIHU
TON-MEHEPKMEHTA.

Komnemenyus.: Bradeem nasvixamu paspabomxu ¢ yyemom mpeOosaHuul pul-
HOYHOU KOHBIOHKMYPbl U COBPEMEHHBIX 00CMUNCEHUL HAYKU U MEXHUKU MepOonpusi-
Muli N0 MOOEpHU3AYUU CUCMEM YNPABIeHUs NPOU3BOOCMEOM 8 YeAX pearu3ayuu
cmpamezuu op2aruzayuu, obecneyeHus 3QoexmusHocmu npousso0Cmea U nogvlule-
Hus kawecmea evinyckaemoul npooykyuu (I1K-6)

Bonpocwt 014 ycmnozo onpoca (npusedenvt npumepbut)

1. B ueM 3akirovaroTcsl colep)KaHue, LEIN U pe3yJbTaThl MPOBEACHUS PEUH-
KUHUPUHTA?

2. C moMOIIbI0 KaKUX CPEJCTB OCYIIECTBISETCS MPOBEACHNE PEUHKUHUPUHTA?

3. B yem paznuia Mexny pemHXKUHAPHUHTOM OM3HEC-TIPOIIECCOB U TAKUMHU Me-
TOJAaMU TEOPUU MEHEIKMeHTa, Kak TQM, CPI?

4.B yeM pa3HMIla MEXAY PEUHKMHUPUHIOM M aBTOMaTU3alMed Ou3Hec-
MpOLECCOB?

5. Kak cBsi3aH peMHXUHUPUHT C «BbIPABHUBAHUEM) OpPraHU3aLMOHHBIX Hepap-
Xuin?

6. KakoBbl BHEIIHWE M BHYTPEHHHE NPUYUHBI MOSIBICHUS TEXHOJIOTUU PEUH-
KUHUPUHTA OU3HEC-TIPOIIECCOB?

7. YeMm ympaBiieHrne OU3HEC-TIpoLeccaMyl OTJIMYAaeTCs OT YIpaBJieHUs pecypca-
Mu?

8. OcHOBHBIE IOCNEACTBHSI MPOBEICHUS PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

9. OGnacTu MPUMEHEHHS PEUHKUHUPUHTA OU3HEC-TIPOIECCOB.

10. Kakue cyniecTByIOT yClIOBUS ycIieXxa pEMHKUHUPUHTA OU3HEC-TIPOIIECCOB?

11. Ha3zoBuTE OCHOBHBIEC IPUHIUITBI PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

12. Kakue nH(pOpMaIlMOHHbIE TEXHOJOTUH O0ECIEYUBAIOT peaIU3alui0 IpUH-
mumoB PBII?

13. Kakue cymiecTBylOT COBpPEMEHHBbIE OpPraHU3alMOHHBbIE (DOPMBI MpEaIpu-
ATUN?

14. TlepeuncnuTe 3Tanbl PEHHXUHUPUHTA OU3HEC-TIPOIIECCOB.
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15. Yto takoe muccus npeanpustusa? I[Ipuseaure npuMepsl.

16. Kak  kmaccuuuupyroTcsi, BBIACISIOTCS W PaHXUPYIOTCS OusHec-
npouiecchl? [IpuBeauTe npuMepsl.

17. B yem 3akiito4aeTcs CyIHOCTh OOPATHOTO MHKUHUPUHTA?

18. B yem 3akiito4aeTcs CyImHOCTh MPSMOTO HHKUHUPUHTA?

19. Yem oTnnuaroTcs uaeanbHas U peaibHasi MOJIETb IPOSKTUPYEMOT0 Ou3HeC-
nporecca?

20. Kakue paOOThl BBIMOJHSIOTCS TpPU CO3JAHMM HOBOM OpraHU3allMOHHO-
YKOHOMHUYECKON U HHPOPMALIMOHHON CHCTEMBI?

21. Kakue METOIBI U CPEACTBA MCHOIB3YIOTCS ISl PEUHXHUHUPUHTA OU3HEC-
MPOIIECCOB U MPOEKTUPOBAHMS UH(POPMAILIMOHHONU CUCTEMBI?

22. Kax ocymiecTBisieTcss BHEAPEHHE IMPOEKTa pPEHHKUHUPUHTa Ou3Hec-
MPOLECCOB?

23. KakoBa opranu3ainonHas cTpykrypa npoekra PBI1?

24. TlepeuncnuTe OCHOBHBIE KOMIIOHEHTBI OOOOIIEHHON Mojenu Ou3Hec-
nporecca.

25.YeM  oTauyYarOTCs ~ METOABl  (DYHKIIMOHAIBHOTO U OOBEKTHO-
OpPUEHTHPOBAHHOI'O MOJIETTUPOBaHUs OU3HEC-TIpoliecca?

26. Kakue MeTo/1070Tuu MO3BOJISIET KOMOMHUPOBATh MPUMEHEHHUE PA3IMUHbIX
METOJI0B MOJIEIUPOBAHMSI OM3HEC-TIPOLIECCOB?

Bonpocs! AJ1s1 KOHTPOJILHOM PadoThI (IPHBEACHbI IPUMEPHI)

1. I3MeHeHne OCHOBHBIX COCTABIISIIOIIMX B OPTaHHM3alMM (XapakTep paboThI,
METO/IbI MOJITOTOBKH, PA00YMX €IWHHUII U T.11.) 1o BiusiHueM PBII.

2. Kpurepuu oneHku pe3yabTaToB pabOThl M TPOJIBUKEHUS 110 CITy>K0€e B opra-
Hu3anuu, npomeamei PhIL.

3. YUacTHUKH MPOEKTa MO PEUHKUHUPUHTY OM3HEC-TIPOIIECCOB.

4. O0miass XapakTepUCTUKA DITAlOB TMPOBEICHUS PEUHKUHUPUHTA OH3HEC-
MPOLIECCOB.

5. Conepkanue stana «aentudukaims OM3HEC-POLIECCOBY.

6. Conepxanue sTana «OOpaTHBIA WHKUHAPUHTY.

/. CTpyKTypHBI/ aHaJIU3 OU3HEC-TIPOLIECCOB, BU/IbI KapT MPOLECCOB.

8. Coneprxanue stana «[Ipsmoil pemHKUHUPHHT.

9. Conepxanue 3tana «Pa3zpabotka npoekta o PBIDy.

10. OcHOBHBIE KpUTEPUHU BBIOOPA MPOLECCOB AJI PEUHKUHUPHUHTA.

11. CtpykTypHBIil aHaIU3 OU3HEC-TIPOIIECCOB, BUBI KAPT MPOIIECCOB.

12. MeToaosiorust MOJIETUPOBaHMS OU3HEC-TIPOIIECCOB.

13. OcHoBHBIE TOAXOABI K OTOOPAKEHUIO MOICNIA OM3HEC-TIpoIIecca.

14. Ponb wHGOPMAIIMOHHBIX ~TEXHOJOTUH B PEHMHKHUHUPUHTE OW3HEC-
MPOIIECCOB (CTapbie ¥ HOBBIE IIPaBUIIA).

15. Xapakrepable 0COOEHHOCTH COBPEMEHHBIX HH(GOPMAIIMOHHBIX TEXHOJIO-
THM.

16. Biusitnue nHGOpPMAIMOHHBIX TEXHOJOTUNA HA CTPYKTYPY MPEANPHUATUS, €
yIpaBJieHUEe, OpTaHU3alNI0 OU3HEC-TIPOIIECCOB U MEKOPTaHU3AIIMOHHOE YIIPaBJICHUE.
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17. Kak pgoctuyb ycmexa 0pU TMPOBEACHUU PEHHKUHUPHHTA OH3HEC-
ITPOIIECCOB.

18. IlpumeHeHne pEMHKUHUPUHTA OM3HEC-TIPOIIECCOB B POCCHUMCKUX YCIIOBU-
AX.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1. Onucanue OW3HEC-TIPOLIECCOB NIPH BHEIPEHUU CHCTEMBI MEHEI)KMEHTa Ka-
yecTBa B coorBeTcTBUM ¢ TpeboBanusimu MC MCO 9001:2000.

2. CTpyKTypa U airoputmsl ympasienus aokymentamnueir CMK Ha npennpu-
ATUU.

3. Peum>XuHUpUHT OU3HEC-TIPOIIECCOB KaK OCHOBA IMOJMYYEHUSI KOHKYPEHTHBIX
MPEUMYIIECTB B KOMIIaHUH.

4. Bribop MeTon070THH OM3HEC-TIPOIIECCOB opranu3anuu. [loaroroBka npoex-
Ta ONKCAaHUs OU3HEC-TIPOLIECCOB.

5. YnpaBneHnue BXOIHBIMU JaHHBIMA U UH(POPMAITMOHHBIMH PECYPCAMH.

6. Metonuka ananu3a OusHec-nporieccoB. [IpudnHbI HEeynad IpPOEKTOB MoOjie-
JMPOBAHMS U pEOPTraHU3ALMH OU3HEC-TIPOLECCOB.

/. YrpaBneHue noctaBkaMu (OnpeaeneHrue U JOKyMEHTUPOBAHUE TPEOOBaHMIA
K IOCTaBKaM, BbIOOP MOCTaBIIMKOB M CIOCOOOB YIpaBi€HUS! NMOCTaBKAMM, yIpaBJie-
HUE KaHAJIaMU OCYILECTBIIEHUS TOCTABOK).

8. UndopmanonHpie cHCTEMBI COBEPIICHCTBOBAHUS YIpaBJICHUsA OwW3HEC-
MPOLIECCAMH.

9. Onucanne u aHaiau3 OM3HEC-TPOIIECCOB MPH BHEAPEHUH CHCTEM MEHEIK-
MEHTa KauecTBa

10. MopaenupoBanue OU3HEC-TIPOIIECCOB MPOU3BO/ICTBA.

11. MonaenupoBanue u aHanu3 6uszHec-mpoieccoB Ha ocHoBe IDEF.

12. Onrumuzanust OU3HEC-TIPOILIECCOB JOKYMEHTO000pOTa KOMITAHHH.

13. UndopmariioHHbIe CUCTEMBI U TEXHOJIOTMH YIPaBJICHUS TPEINPHUSTAEM
KaK CpEJICTBO PEMH)XMHUPUHTA OM3HEC-TTPOLIECCOB.

14. Ucnonw3oBanue CASE-TeXHOIO0THI B YIIpaBICHUU OU3HEC-TIPOLIECCAMU.

15. IlocTpoeHre MHTErPUPOBAHHBIX MoOJIeNiel OU3HEC-TIPOIeCCOB (Ha MpUMeEpe
JT000M MTpeIMETHOM 00J1acTH).

16. KoHTpOUIMHT KaKk HHCTPYMEHT PEMH)KMHUPUHTA OM3HEC-TIPOIIECCOB.

17. Qukn Illyxapta-Jlemunra. Ilongxoa k omucaHUIO JEATEIBHOCTH B BHUJIC
MPOLIECCOB.

18. HarmonanbHasi ¥ MeEXAYHApOJHAs CHCTEMBI TMOJTBEPKICHHUS KadecTBa
MPOYKITUU U UX CBSI3b C CepTU(UKAITUEH CUCTEM KayecTBa.

19. Peanu3aiiys MepONpUSATHHN JIJIsl IOCTOSTHHOTO YJIYYIIICHHSI TIPOIIECCOB U €r0
pE3yNbTATOB.

TecTbl (MpUBeAEHBI MIPUMEPHI)

1. Yto oOycnoBnmMBaeT HEOOXOJIUMOCTh MEPEOCMBICIUTL CIIOCOOBI OpraHu3a-
IIMY OM3HEca ¥ UCIOJIb30BaTh MPUHIIMIHAIBHO WHOM MOIX0/] K JESTETbHOCTH:
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a) MOTpeOUTEeN B IMBUIM30BAHHOM MHUpPE B3SUIM B CBOU PYKHM KOHTPOJIb HA
PBIHKE;

0) chopmMupoBaIUCh HOBBIE OKHMJIAHHUSI OTHOCUTEIBHO MpeJiaraeMbIX MOTpe-
OuTeNsIM TOBAPOB U YCIYT;

B) CYILIECTBEHHO U3MEHWINCH CPEJICTBA IPOU3BOICTBA U TEXHOJIOTHH;

I') BCE OTBETHI BEPHBHI.

2. IH)KMHUPHUHT — 3TO:

a) Habop IPHUEMOB U METOJI0B, KOTOPbIE KOMITAHUS HCIOJIb3YEeT JJIsi MPOEKTH-
poBaHUs OM3HECA B COOTBETCTBUH CO CBOUMU IEISIMH;

0) B3rJIs11 Ha TOCTPOCHKE KOMIIAaHUH KaK Ha MHKEHEPHYIO JeSITEIbHOCTD;

B) BCE OTBETHI BEPHBIL;

I') Cpely IPEeCTaBICHHBIX BAPHAHTOB MIPABIILHOTO HET.

3. Perr>xuHUpUHT OU3HEC-TIPOIIECCOB — ITO:

a) paJuKaIbHOE NEPEOCMBICIEHUE U NEPENPOEKTUPOBAHUE JEIIOBBIX MPOLEC-
COB JUIsl TOCTHXKEHUS PE3KUX, CKAYKOOOPA3HBIX YIYUIIEHUN TJIaBHBIX COBPEMEHHBIX
NIOKa3aTeslel eATeIbHOCTH KOMITAHUM, TAKUX, KaK CTOMMOCTb, KA4YECTBO, CEPBUC U
TEMIIBL;

0) ynyulleHue rnokasaresueil 1esTenbHOCTH OpraHu3allnu;

B) MOAM(UKALHNS I€ATEITbHOCTH NPEIPUATHUS;

I') BCE OTBETHI BEPHBHI.

4. busHec-mporiecchl, KOTOPbIe O0CCICUNBAIOT BbDKMBAHHE, KOHKYPEHTOCIIO-
COOHOCTP W Pa3BUTHE OPraHU3allMH, PETYIUPYIOT €€ TEKYIIYIO ACATCIBHOCTh — 3TO:

a) OM3HEC-TIPOIECChl Pa3BUTHS;

0) OCHOBHBIE OM3HEC-TIPOIIECCHI;

B) o0ecIieuynBaroIme OU3HEC-MPOIIECCHI;

T') CpelIr IPEICTABICHHBIX BAPHAHTOB MIPABIIILHOTO HET.

5. K Merogukam ananusa OU3HEC-TIPOIECCOB OTHOCHT:
a) METOJ MATU BOIPOCOB;

0) OamaHcHpOBKa MoKa3aTesel Ou3Hec-Tpolecca;

B) «3amapajuieJIMBaHue padoT»;

T) BCE OTBETHI BEPHHI.

1) Cpeu TPEICTaBIICHHBIX BAPUAHTOB MTPaBUILHOTO HET

6. Buenpenue PBII onpenensiercs:

a) HeOOXOIMMOCTBIO TPOCKTUPOBAHKMS M BHEAPEHHUS CHUCTEMBI YIIPABIICHUS
IPCANPUITHEM;

0) pacmpennemM chep ASATSIbHOCTH MPEIPUITHS;

B) IOTPEOHOCTHIO MOJCIUPOBAHUS M BHEAPCHUS CHCTEMBI YIPABICHUS TPE-
MPUSTHEM, OCHOBAaHHOM Ha 6a3e OM3HEC-TIPOIIECCOB;

I') MOJAHBIM HaIpaBJICHUEM B MPEAIPHHUMATEIIBCKON IeITeIbHOCTH.
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7. Anamuz BIl gy penH)XUHUPUHTa METOJOM BPEMEHHBIX JHArpaMM HCIIONb-
3yeTcs:

a) JUTsl BBISIBJICHUS HEPAIlMOHAJIBHOTO MCIIOJIb30BaHMs BpeMeHH B BapuaHTte bI1
«KaK €CThY;

0) ouenku dddexruBHoctu PHII;

B) H3MEPEHUS MTPOJOIKUTEILHOCTH UcTioHeHus bIT;

T') BCETO BHINICTICPEUNCIICHHOTO.

8. Kputnueckue daxropsl ycrexa PBII — ato:

a) TO, YTO JIOJDKHO OBITh B OpraHM3AIMH JJIsl YCTICITHOW pealu3alu €€ MHC-
CHH,

0) TO, UTO TOJKHO OBITH B OPraHMU3AIMH IS MOJYYCHUsI MaKCUMaJIbHOU TpH-
ObLIH;

B) TO, YTO JIOJDKHO OBITh B OpPTraHU3aIMU Ui POCTa CTOMMOCTHU OW3HECa;

I') TO, YTO JOJKHO ObITh B OPraHU3alliuU AJIsl €€ BhIPAXKECHUS.

9. K 3amayam MeTofa MaTpUYHOIO aHANIM3a JIMYHOCTHBIX XapaKTEPUCTUK B
Ou3Hec-Tpolecce He OTHOCSTCA:

a) MoA00p KOMIETEHTHBIX COTPYIHUKOB JUIsl pealu3aly IPOEKTa;

0) comocTaBi€HHUE PEICTABICHUS PYKOBOJUTEISI C MHEHUEM IPYIIIIbL;

B) poTtauus nepconaia B pamkax PBII;

I') UCTIOJIb30BaHNE 00OOIIEHHON KapTUHBI B3aUMOOTHOIIEHUI B KOMIIAHUU TS
MOTHBAIUU COTPYIHUKOB.

10. OCHOBHBIMH TTOKA3aTEIISIMU H3MEPEHUS HHHOBAIUI SBIISTFIOTCS:

a) pa3Mep roj0Boro 0 KeTa Ha HOBBIE pa3padboTku (R&D);

0) nporeHTHOe oTHOIeHne R&D-0romxeTa k 00beMy rOI0BBIX MPOIAK;

B) KOJIMYECTBO MATEHTOB, MOJYyUYEHHBIX KOMITAHUEH 32 OTYETHBIN MEpUOT;

I') KOJIMYECTBO PAIIPEJIOKEHUM, TOCTYNUBIIUX OT COTPYAHHKOB OpTraHHU3a-
MU 32 OTYETHBIN MTEPUOJT;

1) BCE BBILIEIIEPEUNCICHHOE.

11. BeiGepuTe /1Be CTyNeHU pacyeTa CTOUMOCTH OM3HEC-TPOoIecca, COOTBETCT-
BYIOIIIME METOAY CTOMMOCTHOIO aHanu3a mpoieccoB (ABC-meTony):

a) CTOUMOCTb COOTBETCTBYIOIIMX (YHKIIMA TICPEHOCUTCS HA CTOMMOCTHBIC
OOBEKTEI;

0) CTOMMOCTb COOTBETCTBYIOLIUX (PYHKIIUH CYyMMUPYETCS;

B) 3aTpaThl BCEX IICHTPOB (PMHAHCOBOW OTBETCTBEHHOCTH CYMMHMPYIOTCS M pa3-
TIENSIOTCS Ha X 00IIee YHCIIO;

I') BCE 3aTparhl IEHTPOB OTBETCTBEHHOCTH PACTIPEACISIIOTCA MO (YHKIUSIM
Ou3Hec-mpoliecca.

12. KakoBbI KiTtoueBbie (haKTOPBI yCIieXa pENHKUHUPUHTA OU3HEC-TIPOIIECCOB?
a) KOMIUIEKCHBIN XapakTep MPOEKTHHIX padoT;

0) cokpallleHue COTPYAHHUKOB,
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B) COBMECTHasi pabOTa KOHCYJIBTAaHTOB U Pa0OTHUKOB KOMITAHUU B KOMaHJaX
PBII;

I') COKpAIllEHUE PacXOOB;

1) MmoTuBanus nepconana B PBIT;

€) ydacTue pyKoBOJICTBa KOMIIaHMM Ha Bcex 3tanax PBIT.

13. Kakoii rnaBHbIi KpuTepuit 3PEeKTUBHOCTH OpraHu3alny Ou3Hec-mpoliecca
U3 CJEIYIOIHX:

a) CTOMMOCTb IIpoliecca;

0) amanTUBHOCTH MIPOIIECCa;

B) BApUATUBHOCTH MPOIIECCA;

I') BpeMsI HCIIOJTHEHUSI.

14. Metop yueta 3aTpaT o QyHKIHMSIM UCHIOJIb3YeTCs JJIs:

a) CTOUMOCTh COOTBETCTBYIOIIUX (QYHKIUNA CYMMUPYETCS;

0) 3aTpaTbl BCEX LEHTPOB (UHAHCOBON OTBETCTBEHHOCTH CYMMHUPYIOTCS H
pa3zensitoTcs Ha UX 00lIee YKCIIo;

B) BCE 3aTpaThl IIEHTPOB OTBETCTBEHHOCTH PACHPEIEISIOTCS 10 (QYHKIHSIM
Ou3Hec-Tpolecca;

I') CTAaTUYECKOT0 aHan3a OU3HEC-TIPOIIECCOB.

15. Ha srane BHenpenust npoekra PBII BeimonHsieTcs cienyromas padoTa:

a) OCYIIECTBJISIETCSI 00YUEHUE MEPCOHANIA;

0) BeIIensIOTC Ou3Hec-miporiecchl A PBII B cooTBeTCTBUM CO cTpaTeruei;

B) pa3pabaThiBaeTCsl MM MOACPHUZUPYETCS OPTaHU3AIMOHHO-DKOHOMHYECKAS
CHCTEMA;

r) pazpalaThIBaeTCs WIM MOACPHU3UPYETCS HHPOPMAILIMOHHAS CUCTEMA,

1) TO3TAIHBIN BBOJ M TECTUPOBAHKE UH(POPMAITMOHHON CUCTEMBI.

16. Ha sramne peanuzaiuu npoekta PBII BoimonnsieTcs cienyromias padoTa:

a) OCYIIECTBIISIETCS] O0yUEHHE MePCOHAIIA;

0) BeIIENsIIOTCS OM3Hec-Tiporiecchl Ay PBII B cooTBeTCTBUY CO cTpaTeruei;

B) pa3pabaTbIBaeTCs WJIM MOJCPHUBUPYETCS OPraHU3alMOHHO-2KOHOMHUYECKAs
CHCTEMA;

r) pa3pabaThIBacTCS WM MOJCPHU3UPYETCS HH(POpPMAIMOHHAS  CHCTEMA;

1) TIOATAITHBIN BBOJI U TECTUPOBAHUE HH(POPMAIIMOHHOMN CHCTEMBI.

17. HazoBuTe KitoueBble MHPOPMALIMOHHBIE TEXHOJIOTHH VISl YIIPaBICHUS HH-
HOBAIMOHHBIMHU MPOLIECCAMMU:

a) cucTema yrpaBJIeHUs TOTOKaMHu padoT;

0) nHGOPMAITMOHHO-aHATUTHYECKUE CUCTEMBI;

B) CUCTEMbI UMUTALIUOHHOTO MOJIETTUPOBAHUS;

I) yrpaBjeHUe 3HAaHUSIMH;

1) pacrupenesieHHas 0a3a JTaHHbBIX.
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18. Ha3nauenune AMHAMHMYECKOTO aHaiM3a OHW3HEC-TIpoIlecca 3aKiovaeTcs B
OIICHKE:

a) MPOU3BOIUTEIHPHOCTH OU3HEC-TIPOIIECCOB;

0) KCMOJIb30BaHMS PECYPCOB B OM3HEC-TIPOIECCE;

B) CTOMMOCTH OM3HEC-TIpoliecca;

') BpEMEHHBIX 3aTparT;

1) HEMIPOM3BOUTEIBLHBIX 3aTpar.

19. O6BeKTHI, HA OCHOBE KOTOPBIX BBITIONHSIOTCA OU3HEC-TIPOIIECCH U KOTOPHIE
paccMaTpHUBAIOTCS KaK OIPaHUYEHUs, 0OCTOATENHCTBA U YCIOBHS BBIIOJHEHUS MPO-
1ecca, Ha3bIBatOTCSL:

a) yIpaBJIsIOLUMY;

0) reHepaJIbHbIMU;

B) TJIABHBIMU;

I') OCHOBHBIMH.

20. OcHOBHas 11eJIb PEUHKUHUPUHTA OU3HEC-TIPOILIECCOB — IIEIOCTHOE U CHC-
TEMHOE MOJICJIMPOBAHUE U PEOPTaHU3ALIMS:

a) MaTepHaJIbHBIX IOTOKOB;

0) (pMHAHCOBBIX ITOTOKOB;

B) MH(OPMAIIMOHHBIX [TOTOKOB;

') MaTepUaIbHbIX, PUHAHCOBBIX U UH()OPMAIIMOHHBIX TOTOKOB.

21. Ilpumepbl MEXaHWU3MOB, YYaCTBYIOIIMX B (DYHKIIMOHAJIBLHON MOJCIH, I0-
CTPOCHHOM ¢ momoiibio Merogosioruu |DEF:

a) o0opyI0BaHUE;

0) nHGOPMAIIMOHHBIN TTOTOK;

B) pecypc;

I') IEPCOHAIT;

1) CTPYKTYPHBIE TIOJIpa3/IeJICHUS TIPEAPUSTHA.

22. IlpuHnMnamMu peuH>KUHUPUHTA OU3HEC-TIPOIIECCOB SIBIISIOTCS:
a) pabOThI BHIMOJIHSIOTCS B €CTECTBEHHOM MOPSIJIKE;

0) NPUHLMUIT UHTETPATUBHOCTH;

B) MPUHITUT TIOBBIIIEHUS] YCTOMYMBOCTH K M3MEHEHUSIM;

T') pacmapauieIMBaHUe BHITIOTHAEMBIX padoT.

23. PeuHXUHUPHUHT OM3HEC-TIPOLIECCOB HAMPABIIEH HA MUHUMU3AIIUIO:
a) CPOKOB peain3aluu NOTPeOHOCTEN KIMEHTOB;

0) MCIIOJIB30BAHUS PA3IUYHBIX PECYPCOB;

B) COTPYIHHUKOB KOMIIAHUH;

I') COBOKYIIHBIX 3aTpart;

1) CJI0)KHOCTH IIPOLIECCa YIIPABIICHHUS;

€) U3CPIKEK.
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Keiic-3a0anue. Vicnonv3yemcs 6 kayecmeae MyabmMuKOMNEemeHmHOCmHO20 oye-
HOUHO20 cpeocmea Onsi komnemenyui: Cnocoben awaiusupogamev GHYmMpeHHue u
BHewHue GaxKmopvl u YCiosus, GLUsOuUe HA 0essmeilbHOCMb OP2aHU3aAyUU, ocyuje-
CMBIAIMb NOO20MOBKY K NPOBEOCHUI) UBMEHEHUL 8 OP2aHU3ayuu, nposooums MOHU-
MOpUHe NAPAMEmpo8 NPOBOOUMbBIX 8 OPSAHU3AYUU USMEHEHUL, NPOBOOUMb OYEHKY
aghgpexmusnocmu peuwtenusi ¢ mouxu 3perus eblopannvix kpumepues (I1K-1), Braoe-
em HasvlKamu paspabomiu ¢ y4emom mpebo8aHull pblHOUHOU KOHBIOHKMYPbL U CO-
BDEMEHHBIX OOCMUNCEHUN HAYKU U MEeXHUKU MEePOnPUSmuLl no MOOEpHU3ayUuU Cuc-
mem YNpasieHus Npou38o0CmeoM 6 Yelax peanru3ayuu cmpameuu OpeaHu3ayul,
obecneuenusi 3ppexmusHocmu npousBOOCMBEa U NOBLIUEHUS KAYecmea 8binycKae-
mott npooykyuu (ITK-6).

CocraBieHue cnucka OU3HeC-NMPOLECCOB KPYIMHOT0 MAIIHHOCTPOUTEIbHO-
ro npeanpusiTus, OCYIIeCTBISIONIEr0 H3roTOBJIEHNE JIETKOBBIX ABTOMOOWJIEH.

Memoouueckue yka3zanusa no 6bIn0JIHEHUIO 3A0AHUA.

[Tpouecchl opraHu3anyu MOKHO Pa3/IeuTh Ha 2 TPYIIIIbL:

— OCHOBHBIE TIPOLIECCHI;

— BCIIOMOTaTEeIbHBIE TPOIIECCHI.

OcCHOBHBIE TTPOIIECCHI JIEKAT HA IMYTH CIEAOBAHUS MPOAYKIMU CHayaia B BUJE
MapKEeTUHIOBOM MH(OpMaIIMU, IPOEKTa, 3aTEM B BUJEC MAaTepUaILHOTO OOBEKTa (Je-
Tajiy, TOBapa, MPOrpaMMHOTO MPOAYKTa, YCIAYTH U T.J.). B KauecTBe CXeMbl 1Jis BbI-
nenenns OcHOBHBIX [IporieccoB MOKHO HCHOJIB30BATh CXEMY KHM3HEHHOTO IUKJIA
MPOAYKIIUH.

B 3aBucumocT 0T 0COOEHHOCTEW KOHKPETHOW OpraHU3allid BBIOUPAIOTCS T
[Iporiecchl, KOTOpbIE €CTh B 3TOM opranuzaiuu. [Ipu sToM 1ienecooOpa3Ho cobIito-
JaTh CIEIYIOUIME MpaBUIa:

Ilpaeuno 1. He cyniecTByeT mepedHsi MPOIECCOB, KOTOPhIA Obl COOTBETCTBO-
BaJI JIt0OOM opranu3anuu. Ha3BaHus Mpo1eccoB B KOHKPETHBIX OPraHU3aIUsAX MOTYT
HE COBMaAaTh JAPYT C IPYTrOM, MPOIECChl MOKHO OOBEAUHATH M UCKIIIOYaTh B 3aBU-
CUMOCTHU OT IeJied U 0COOCHHOCTEH KOHKPETHOW opraHuzanuu. B naHHOM ciydae
Ba)KHA CyTh Jeina: yepe3 OcHoBHbIE [Ipoiiecchl MpoXoaaT mpou3BOAUMas MPOLYKIIHS
W/WJTU YCITYTH U UX KOMIOHEHTHI (MapKETHHT, IPOEKT, BXOSAIINE MAaTEPHUAIIBI U JIp. ).

Ilpaeuno 2. OCHOBHBIX MPOIECCOB JIOHKHO OBITH HE OoJiee ueM 7+2. DTa 1ud-
pa MCXOAWT W3 TOTO, YTO BBICIINNA PYKOBOJWTENh, KaK JIOOOM YEIOBEK, HE MOXKET
3¢ (HEKTUBHO PYKOBOJIUTH U BOCIIPUHUMATH MH(GOPMAITHIO OT OOJBIIIETO KOJIMYECTBA
OCHOBHBIX HAPaBJICHUMN NEATEIbHOCTH.

Ilpaeuno 3. Ilpu Beigenenuu IIporieccoB HEOOXOIMMO Ha3HAYATh JIMI], OTBET-
CTBEHHBIX 3a UX Pe3yJbTaTUBHOCTH (Xo03s¢eB nporneccoB). Kaxaprit [Iporecc nomken
umets TOJIBKO O/IHOI'O XO35NHA.

Ilpasuno 4. Yto6w1 Xo03siMH MOr BIMSITH Ha Xo[ IIpouecca u ero pe3ysabTaThl,
€My JIOJDKHBI OBITh BBIJICJICHBI BCE HEOOXOJUMBIE PECYpChl U MOJHOMOYMS U YyCTa-
HoBJieHbl [lokazarenu s¢dextuBHOoCcTH IIpoliecca, agekBaTHO OTpa)karolIUe XOJI
[Iponecca. Ilo aTuM mokazaTensiM (B TOM YHMCJI€ SKOHOMHYECKHUM) XO3SIMH JIOJDKEH
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PETYJIIPHO OTYUTHIBATHCS NIEPE] BHICIIUM PYKOBOJUTENIEM O PE3yJIbTaTaxX CBOEH Jes-
TEJIbHOCTH.

Bcenomorarensnbie [Iporneccel. Kpome OcHoBHbIX [IporieccoB B opranuzainuu
cymecTBytoT eme u Benomorarenshbie [Iponeccsl. Ot Ilporiecchl HampsiMyro He
KOHTaKTHPYIOT C MPOAYKIIMEH MU MpeaHa3HAYEHBI i 0OECeueHUs HOPMaIbHOIO
dbynkunonuposanust OcHoBHBIX [Iporieccos. K takum Ipouieccam oTHOCSTCS:

[Ipoiiecc moAroToBKH, 00YUYEHUS U aTTECTAIIMH MepCoHAaa.

[Iponecc ympasienust nokymentanueit. Jlanueii [Iponecc ycranaBimBaer 1mo-
PAIOK pa3pabOTKH, YTBEPKICHUSI U BEACHUSA JOKYMEHTAILMH, PETJaMEHTUPYIOIICH
NEeATEeILHOCTh OPTaHU3AIUN M €€ OTACIBHBIX T0Ipa3ieieHIi, KOTOPhIi obecreunBa-
eT 3 dexTuBHYIO padboTy Beex [Ipomeccos.

[Ipomecc/mportecchl obecnedeHus.

Bcnomorarensnsie IIpoueccsl obecnieunBator padboty OcHoBHBIX [IpoiieccoB
(cepBucHOe 0OCITy:KMBaHHE O0OpPYI0BaHMs, 0OECIIEUeHUE dHEpPropecypcaMu U Ipo-
M3BOJCTBEHHOM cpejioi, obecreueHrne padoTel oduca, HHPOpMAITMOHHOE obecrede-
HUe, obecrieueHrne PUHAHCOBOM MOIEPKKH, YIIPaBIIEHUE OKpYskaroiiei cpenoi, PR-
JeSTETLHOCTD U CBSI3b C O0IIECTBEHHOCTBIO U T.11.).

[Ipu Beimenennn BenomorarenbHbix [IponeccoB NeMCTBYIOT MOXOXKUE MPaBU-
ja.

Ilpasuno 1. [JestenbHOCTh U niepcoHasl Benomorarensusix [IponeccoB He pa-
oortator ¢ Ilpoaykuueil, cocTaBisIOMEN LIEeNb ACSITEIBbHOCTH OPraHU3alUU HAarps-
Myto, a obecrieunBatoT paboty OcHoBHBIX [Iporieccos.

Ilpaeuno 2. KomnuectBo Benomorarenbhbix [IporieccoB HE JOKHO OBITH 00-
jee yeM 5+2. B uHOM ciydae BBICHINN PYKOBOJUTENb TEPSET YIPABICHUE OpTraHU3a-
UEH IO TOM K€ CaMOU IPUUYUHE.

Ilpaeuno 3 v Ilpasuno 4. Touno takue xe, kak 11 OcHOBHBIX [Iponeccos.

Bomnpocs! u 3a1aHus 11l MPOBEJACHUS] IPOMEKYTOYHOTO KOHTPOJIS

Komnemenyus: Cnocoben ananusuposams 6HympeHHue u 6HeuiHue axmopwl
U YCI08Usl, 8IUAIOUUE HA 0esIMENTbHOCb OP2AHU3AYUU, OCYWECMEIISAMb NOO20MOBKY
K NpOBEOeHUI0 U3MEHEHUl 8 Op2aHu3ayuu, Npoeooums MOHUMOPUHE NAPAMEMPO8
NPOBOOUMBIX 8 OP2AHUZAYUU USMEHEHUU, NPOBOOUMb OYeHKY 3¢hghekmusnocmu pe-
WeHUsl ¢ moyku 3peHust blopanuvix kpumepues (I1K-1)

BO”pOCbl K 3auemy:.

1. Tunel opranuzarnuii. HoBble opranu3anuoHHbie (HOPMBI.

2. CylrHOCTh TPOIECCHOTO TOIX0/1a K YIIPABICHUIO OpTraHU3aIle U YCIOBHS
€ro MPUMEHEHUS.

3. IIpoGaeMbl iepexo/ia K MpOoLEeCCHOMY YIIPaBJICHHUIO.

4. Ctparernueckue acreKThl MPOIECCHOTO YIIPaBIICHHUS.

5. KoMruiekcHas 1uarHoCTUKa COCTOSIHUSI OpTraHU3alliH.

6. Cucrema yrpaBiieHUS] KaK 00BbEKT UCCIICTIOBAHMUS.

7. MeToionorust MCClIeI0BaHUsI CUCTEM YIIPABJICHUS.
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8. UccnenoBanue opraHM3alMOHHBIX CTPYKTYP YIPABICHUS U CUCTEM MTPUHS-
THUS PELICHUM.

9. OnbIT AMATHOCTUKUA COCTOSIHUS M HAMPABIICHUN Pa3BUTHS OPTaHU3AIUU C
MOMOIIIBIO OIPOCOB.

10. Onpenenenne OU3HEC-TIPOLIECCOB.

11. DnemeHTHI OHU3HEC-TIpOIIECCa.

12. Knaccudukaiys Ou3Hec-IpoIeccoB.

13. Onpenenenue pazmepa u ynciaa OU3HEC-TIPOIIECCOB.

14. OcHoBHBIE NpaBuUIIa BIICICHUS TPOLIECCOB B OPraHU3aIIUH.

15. OcHOBHBIC KOHIIETIINH YIYUIICHUSI OM3HEC-TTPOIIECCOB.

16. DxoHOMUYECKUE MPEANOChUTKH BOSHUKHOBEeHUS PBII.

17. CymHOCTh pEMHXUHUPUHTAa OM3HEC-TTPOLIECCOB.

18. YcioBus yCHEIIHOTO PENHKUHUPUHTA U (PaKTOPHI PUCKA.

19. Y4acTHUKY pEUHKUHUPUHTOBOU JEATEIHHOCTH U UX (QYHKIIUU.

20. Buibl perHKUHUPHUHTA.

21. OcHOBHBIC PUHIIUITBI U MIPABUJIa PEMH)KUHUPUHTA.

22. OCHOBHBIE 3TaIlbl U MPUEMbl PEUH)KUHUPUHTA.

23. Peumxunupunr B Poccun.

24. Yto moHUMAETCS MO KPU3UCOM.

25. [laTonoruu OpraHu3aIMOHHOTO IMOBEICHUS.

26. Pa3zpaboTka mporpamMmbl peCTpyKTYPH3aIIUU OPTaHU3AIIHH.

27. MapKeTHHTOBBIC TIPHOPUTETHI B KPU3UCHOMN CUTYAIIHH.

28. KagpoBas moiauTHKa B YCIOBUAX KPHU3HUCA.

29. AHTUKpU3HCHAS MTOJIMTUKA POCCUUCKOTO MPABUTEIHCTBA.

30. M3MeHeHue OCHOBHBIX COCTABJISIFOIINX B OPraHU3AINH (XapakTep paboThl,
METO/IbI MOJITOTOBKU, pa00YMX €IMHUII U T. [11.) oA Biusinuem PBIIL.

Ilpakmuueckue 3a0anus 011 nposedenus 3auema (RPuUedeHvl NPUMepPbL):

3aoanue 1.

Hcnonb3yst KOHKPETHBIM MPUMEP, OIEHUTh OCOOCHHOCTH IPOM3BOJICTBA aHa-
JU3UPYEMOTO TPEANPUITHS; pa30UTh HA COCTABIISIIONINE OCHOBHBIC IMPOU3BOICTBCH-
HBIE MPOIECCHI MPEANPHUATHS; OIEHUTh 3HAYMMOCTh KaXKIOTO W3 IPOIECCOB MPOU3-
BOJICTBA, ONPEACIINTh 3aBUCHMOCTBH IMPOIIECCOB JPYr OT ApPYra; oxXapaKTepH30BaTh
MOJICJT TTPOU3BOJICTBECHHBIX MIPOIIECCOB MPEATPUSTHS.

3aoanue 2.

[TpoBenuTe cCpaBHHUTEIBHBIN aHAIHU3 (MPEUMYIIECTBA M HEJIOCTATKH) CTPYKTYP
OpraHu3aliii Ha OCHOBE TEXHOJIOTHYECKUX CIMHUII U HA OCHOBE OM3HEC-TIPOIIECCOB.

3aoanue 3.

Hcronb3ysl COOTBETCTBYIONIYIO JIUTEPATypy W WH(OOPMAIUIO, COCTaBbTE JIHa-
rpaMMy OM3HEC-TIPOIIECCOB CPEAHETO M KPYITHOTO MMPOMBIIIIICHHOTO MPEITPHITHS.

3aoanue 4.

Hcrnonp3ysi COOTBETCTBYIOMIYIO JTUTEPATYPY U MHPOPMAIIUIO, COCTABhTE CTPa-
TETUYECKYIO KapTy MPEAIPHUITHS.

3aoanue 5.
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OxapakTepu3ylTe KIIOYEBBIC IJIEMEHTHI U YPOBHU OHW3HEC-TIpoIiecca, MpPUBe-
TUTE KiacCU(HKAIMI0O M HaIpPaBJICHHS COBEPIICHCTBOBAHMS YIIpaBleHUs OW3HEC-
nporieccamu. Brelgennure mokasaTeny, MO3BOJISIFOIIUE OIEHUTh 3(P(HEKTUBHOCTL OW3-
HEC-TIPOIIECCOB.

3aoanue 6.

OxapakTepu3ylTe TUIHYHBIC OWU3HEC-TIPOIECChI, MPOCKTUPYEMBIE M COBEp-
IICHCTBYEMbIC B XOJ€ PEHHKUHHPHUHTOBOU AesATEIbHOCTH. OmNpeneuTe OCHOBHBIC
po0JIeMbI TIPH BHEIPEHUH HOBOTO OM3HEC-TPOIECCa U BO3MOXKHBIC TOIXOJBI K UX
PEIICHHIO.

Komnemenyus.: Bradeem nasvikamu paspabomxu ¢ yyemom mpeoosanuu pul-
HOYHOU KOHBIOHKMYPbl U COBPEMEHHBIX OOCMUNCEHU HAYKU U MEXHUKU MepOonpusi-
Mmuil N0 MOOEPHU3AYUU CUCMEM YNPABAeHUsl NPOU3IBOOCMEOM 6 Uenix peanusayuu
cmpamezuu op2aruzayuu, obecneyeHus 3QoexmusHocmu npou3so0Cmea U nogvlule-
Hus kawecmea evinyckaemou npooykyuu (I1K-6)

Bonpocul k 3auemy:

1. OcHOBHBIE KpUTEPUH BBIOOPA MPOIIECCOB ISl PEMH)KMHUPUHTA.

2. OCHOBHBIE MOAXO/BI K 0TOOpaKeHUIO MOJIENTH OU3HEC-TIpoIIecca.

3. Llenp u 3aga9n MOACITUPOBAHUS OM3HEC-TIPOIIECCOB.

4. O6ume BonpoCchkl MOAECIUPOBAHUS.

5. MeTo1010ruM MOJIEIMpPOBAHMS OU3HEC-TIPOLIECCOB.

6. IHcTpyMeHTaIbHbIE CPEACTBA MOJAECIUPOBAHMSI OM3HEC-TIPOLIECCOB.

7. MonenupoBaHue B IENIIX PEUHXHHUPUHTA OM3HEC-TIPOIIECCOB.

8. Ponp 1 3HaueHNE MHPOPMALIMOHHBIX TEXHOJIOTHI B YIIPABICHUH.

9. XapakTepHbie 0COOEHHOCTH COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTUH.

10. Bniussare mHGOPMAIIMOHHBIX TEXHOJOTUN Ha CTPYKTYPY NPEANPHUATHS, €€
yIpaBJeHUE, OpraHU3aUI0 OM3HEC-TIPOLIECCOB U MEKOPraHN3allMOHHOE YIIpaBJICHHUE.

11. UuopmManmoHHbIE CUCTEMBI U UX TUIIBI.

12. BHeapenue KopropaTuBHON HHPOPMAITMOHHON CHCTEMBI.

13. IlporpammHuoe oOecrnieueHrne WH(DOPMAIIMOHHONW TEXHOJOTHUHU YIpPaBICHUS
OpraHu3alen.

14. IIpumepsl periennii no BHeapeHuto ERP-cuctem B pa3nuuHbIX OTpacisx.

15. UHTEepHET U 3NEeKTPOHHBINA OU3HEC.

16. AHanu3 MOJXOJIOB K BHEAPEHHIO MPOEKTOB PEUH)XUHUPUHTA OW3HEC-
IIPOLIECCOB.

17. IlpumMeHeHne peuHXMHUPUHTa OU3HEC-NPOIIECCOB B POCCUMCKHUX YCIOBH-
SX.

18. PeuH>KMHUPUHT TepCcoHaa.

19. YTto 4yBCTBYIOT JIIOAM B MEPHO] KapAMHAIbHBIX TPEOOPA30BAHUM.

20. ConpoTuBneHue pabOTHUKOB MTEPEMEHAM.

21. OuieHka pe3ysibTaTOB PEUHKUHUPUHIA OM3HEC-TIPOLIECCOB.

22. CylHOCTh KOHLENIUU Tpex cuil (Tpex «K»: KIMeHTbI, KOHKYPEHTbI, KOH-
KpPETHbIE U3MEHEHN).
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23. Monenn 1 OCHOBHBIE 3Tallbl MPSMOTO peUHXHUHUPUHTA. [IOHATHS «TeXHO-
JOTHS» W «TEXHOJOTMYECKUH PEHMHXHUHUPUHI», HX pOJb B  COIMAJIbHO-
HKOHOMHUYECKOM Iporpecce o0IIecTBa.

24. BHemHue U BHYTpeHHHE (PAKTOPbI 1 MOTHUBHI MHHOBAIIMOHHOTO WH)KMHH-
pUHTa.

25. CBolicTBa MHHOBAIIM, CIOCOOCTBYIOIINE YBETUUYEHHIO CIIPOCA.

26. Kputepuu ycriexa MEpOnpusATHI peMHXUHUPUHTA OU3HEC-TIPOIIECCOB.

27. Monenu 1 OCHOBHBIE 3Tallbl IPSIMOTO WHKUHUPUHTA.

28. [lokazarenu, mpuMeHsieMble B OOpaTHOM PEHMH)XMHHUPHUHTE ISl aHAJIM3a
3¢ (HEeKTUBHOCTH TEKYIICH eATETbHOCTH OPraHU3allUu.

29. KoMIIeKCHBI PEMHKUHUPUHT B €0 COCTABIISIONINE.

30. HampaBiieHus: peMH>XMHUPUHTA PA3IUYHBIX CEKTOPOB AKOHOMUKH (TIpH-

Mep).

Ilpaxkmuueckue 3a0anus 011 nposedeHusn 3auema (NPuUedeHvl NPUMepPLL):

3aoanue 1.

BriGepute cdepy neaTenbHOCTH BUPTYaJTbHONW KOMITAHMM M COCTaBbTE IUIaH
pPacxoJI0B Ha MPOBEJICHUE PEMHKUHUPUHTA ONM3HEC-TIPOIIECCOB.

3aoanue 2.

Hcrnonb3ys COOTBETCTBYIONIYIO JIMTEpaTypy U HHOpMaiuio, paspadboraiite
KOPIOPATUBHYIO CHCTEMY ITOKa3aTeIe MHHOBAIMK JJI MMPOMBIIUICHHOTO MPEIIPH-
STHS.

3aoanue 3.

Hcrmonp3ys COOTBETCTBYIONIYIO JIUTEPATypy M HMHGOPMAIIHIO, TTOCTPOUTE He-
papxuto SADT-gunarpamm Ou3HEC-IIPOLIECCOB OTAeNa CObITAa MPOMBIIUICHHOTO Tpe/I-
TIPUATHS.

3aoanue 4.

Ucnions3ys cranmapt IDEF, paspaboraiite monens 6usnec-mpoiecca «Opra-
HU3AIMS PEKIAMHON KaMIIaHUW.

3adanue 5.

Ucnons3ys crangapt IDEF, paspaboraiite Mogens 6usnec-mpoiecca «Mapke-
TUHTOBBIC UCCIIEIOBAHUS PHIHKAY.

3aoanue 6.

1. Ucnonwsys crannapt IDEF, pazpabotaiite monens 6uznec-nporuecca «IIpo-
W3BOJICTBO HOBOM MPOTYKITHH.

3aoanue 1.

Hcronp3yss COOTBETCTBYIOIIYIO JIMTEpaTypy M WHGOpMaIMio, pa3paboTaite
MOJIeJIb OPTaHU3AIMOHHON CTPYKTYPBI U CXeMY OHM3HEC-TIPOIIECCOB.

3aoanue 8.

[TpenyioxkuTe ¥ 0OOCHYHTE OCHOBHBIC IMOJIOKEHUS MOTHBAIIMOHHOW MOJTUTHKA
npeanpuaTus (IPOMBIILIEHHOTO, Cephl COUATBHO-KYIBTYPHOTO CEPBHUCA U TYPHU3-
Ma, 00pa30BaTEIHLHOTO YUPESKICHUS U T. 1.).
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7.4 Mertoauueckue MaTepHuaJbl, onpeaeIAIoIue npouexypbl
OLICHMBAHMA 3HAHWH, YMEHHH, HABBIKOB, XapaKTepPU3YIOIIUX JTAMbI
¢hopmupoBaHust KOMIETEHIIMA

KoHTposib OCBOCHMS TUCHUIUIMHBI U OIIEHKA 3HAHWM O0YyYaloluXCsl MPOU3BO-
nutcst B coorBeTcTBUU ¢ [In KyoI'AY 2.5.1 «Tekymuii KOHTpOIb yCIIEBAEMOCTU U
IPOMEKYTOUHOM aTTeCTallui 00YYaIOIIUXCS.

KpurepusiMu OLEHKH YCTHOIO OINPOCA SBIAETCS CIOCOOHOCTH Hambosee
IIOJTHO U TOYHO PACKPBITh OCTABJIEHHBIN BOIIPOC, YMEHUE IPUBOJUTD TPUMEPHI.

OrneHka «OTJMYHO» BBICTABISIETCS OOydaromeMycs, KOTOpbId o0ianaeT Bce-
CTOPOHHUMHU, CUCTEMAaTU3UPOBAHHBIMU U TTTyOOKHMH 3HAHHUSIMH, JAET MOJIHBIA OTBET
Ha IOCTABJIEHHBIX BONPOC, YCBOWJI OCHOBHYIKO M O3HAKOMWIICS C JIOIOJHUTEIBHON
JIATEPATYPOHU.

OrneHKa «X0pOo1I0» BBICTABIISETCS 00y4arolIeMycs, KOTOPBIM MOKa3aj MOJHbIE
3HaHUA 3aJaHHOTO BOIIPOCA, YCBOMBIIEMY MaTepuajl OCHOBHOW JIUTEpaTypbl, PEKO-
MEHJIOBAaHHOM Y4eOHOU MPOrpaMMoOii.

OrneHka «yI10BJIeTBOPUTEIbHO» BBICTABIISIETCS 00yYaroeMycs, KOTOPbIi 1o-
Ka3aJl 3HaHME OCHOBHOI'O MaTepHalia Mo 3aJJaHHOMY BOIPOCY B 00BbEME TI0CTATOYHOM
¥ HEOOXOIMMOM JUIsl JaJibHENIen yueObl U MpencTosmeld padoThl, 3HAKOM C OCHOB-
HOM JIUTEPATYPOH, pPEKOMEHIOBAHHOW MPOrPAMMOM.

OueHka «HeyI0BJIETBOPUTEJbHO» BBICTABIAECTCS OOydaroniemMycs, KOTOpbIi
HE 3HAET OTBET Ha BOMPOC WIH JOMYCKAEeT rpyOble OIMOKH.

Kpurepuu oneHky 3HAHMN NIPY HANIMCAHUM KOHTPOJIbHON PadoThI

OneHka «OTJMYHO» — BBICTABIISIETCS 00yYarolEeMycsi, MOKa3aBIIEMYy BCECTO-
POHHHE, CUCTEeMaTU3UPOBaHHbIC, TITyOOKHE 3HAHUS BOMPOCOB KOHTPOJIBHON PabOTHI
Y YMEHUE YBEPEHHO MPUMEHATh UX HA MPAKTUKE IPU PELICHUM KOHKPETHBIX 3ajad,
cBOOO/IHOE U MPaBUIIbHOE 0OOCHOBAHUE MPUHSATHIX PEIIECHU.

OrneHka «XOpomo» — BBICTABJSETCS 00yYaroleMycsi, €CJIM OH TBEPJO 3HAET
Marepual, rPpaMOTHO U IO CYLIECTBY M3JIaraeT €ro, yMeeT IMPUMEHATh MOJyYCHHbIE
3HAHUS Ha IIPAKTUKE, HO JIOMYCKAET B OTBETE WJIM B PELICHUM 33a/7a4 HEKOTOPHIC He-
TOYHOCTH, KOTOPBIE MOKET YCTPAHUTH C TOMOIIBIO JIOMOJHUTENBHBIX BOIPOCOB Ipe-
ITOJABATEIIA.

OneHka «ya0BJETBOPUTEIbHO» — BBICTABIIAECTCS 00ydYaromeMycs, Moka3aB-
mieMy ¢dparMeHTapHbIN, Pa3pO3HEHHBIM XapaKTep 3HAHWN, HEJIOCTATOYHO MPABUIIb-
Hble (POPMYIMPOBKHU 0a30BBIX MOHSTHI, HAPYIICHUS JIOTUYECKOW MOCIEI0BATEIbHO-
CTH B M3JI0KEHUHM IPOTPAaMMHOI0 MaTepuaia, HO IPA 3TOM OH BIIaJIE€T OCHOBHBIMU
MOHSATUSIMU BBIHOCUMBIX Ha KOHTPOJIbHYIO pabOTy TeM, HEOOXOJAMMBIMU IS Jajlb-
HEHIero o0yueHus U MOXKET MPUMEHSTh MOJyYeHHbIE 3HAHUS MO 00pa3ily B CTaH-
JTApTHOW CUTYyallHH.

OreHKa «HEy10BJIETBOPUTEIBLHOY — BBICTABIISIETCS 00yUaromeMycsi, KOTOPbIi
HE 3HAeT OOJIBbIIIEH YacTU OCHOBHOTO COJIEPKaHMSI BBIHOCUMBIX Ha KOHTPOJIBHYIO pa-
00Ty BOMPOCOB TE€M IUCIUILIUHBI, TOMYCKAeT TpyOble OMmHMOKU B (PopMyIHpoBKax
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OCHOBHBIX ITOHSTUN M HE YMECT HCIIOJIB30BATH IMOJIYUYCHHBIC 3HAHUA IIPpU PCIICHUHA
THUITIOBBIX IIPAKTUYCCKUX 3aa4.

Kputepusimu omenku pedepara SBISIOTCS: HOBHU3HA TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpa MCTOYHHKOB JIMTEPATYpPhl, CTCTICHb PACKPBITUS CYIIHOCTH BOIIPOCA,
coOJroIcHUsT TpeOOBaHUN K OPOPMIICHHIO.

OreHKa «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBAaHUS K HANTMCAHHIO pedepara:
o0o3HaueHa npoljemMa U 000CHOBaHA €€ aKTyaJlbHOCTh; CACNIaH aHAIM3 PA3TUYHBIX
TOUYEK 3pEHHS] Ha paccMaTpUBAaEeMyIO MPOOJIEMy M JOTHYHO H3JI0KE€HAa COOCTBEHHAS
MO3UIHS; CPOPMYITUPOBAHBI BBIBOJBI, TEMA PACKPHITA MOJTHOCTHIO, BBIIEPKaH 00BEM;
co0JI0/IeHBI TPEOOBAHNUS K BHEITHEMY O(OPMIICHHIO.

OreHKa «X0poI1I0» — OCHOBHBIE TpeOOBaHUA K pedepaTy BBIIIOIHEHBI, HO MPU
ATOM JIOTMYIIECHBI HEAOUYETHI. B 4aCTHOCTH, MMEIOTCSI HETOYHOCTH B U3JIOKEHUH MaTe-
puana; OTCyTCTBYET JIOTHYECKasl MOCIEA0BATEIbHOCTh B CYKJIEHUSIX; HE BbIICpKaH
00BEM pedepara; UMEIOTCS YIIYIIEHHS B 0(OPMIICHHUH.

O1ieHKa «yA0BJIETBOPUTEIBHO» — UMEIOTCS CYIIECTBEHHbBIE OTCTYIUIEHUS OT Tpe-
OoBaHmii Kk pedepupoBaHmio. B yacTHOCTH: TemMa OcBellIeHA JIMILb YaCTUYHO; JOMYIIEHBI
(axTHuUecKue OMOKH B COJIEp KaHUU pedepara; OTCYTCTBYIOT BBIBOIbI.

OneHka «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepaTa HE pacKkpbiTa, OOHapy-
KUBAETCsl CYLIECTBEHHOE HEIMOHMMaHHUE MpoOsieMbl WK pedepar He NpeaCcTaBiICH
BOBCE.

Kpurepuu onieHky 3HaHMii IPU NPOBeeHNH TECTUPOBAHMS

OlLieHKa «OTJIMYHOY BBICTABJISETCS MPU YCIOBUM MTPABUIILHOTO OTBETA CTYACH-
Ta HE M€Hee yeM Ha 85 % TeCTOBBIX 3aJIaHUIi;

OlLieHKa «XOPOII0Y» BBICTABISAETCS MPHU YCIOBUHU MPABUILHOIO OTBETA CTYACH-
Ta He MeHee yeM Ha 70 % TeCTOBBIX 3aJlaHUii;

OlieHKa «yA0BJIETBOPHUTEIBLHO» BBICTABIISIETCS TMPU YCIOBHUU IPABUIBLHOIO
OTBETa CTy[€HTa HE MeHee ueM Ha 51 %;

OlicHKa «HEYI0BJIEeTBOPUTEIbHO) BBICTABIISIETCS MPH YCIOBUM MPABUIBLHOIO
OoTBeTa CTyjAeHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJIaHUH.

Pe3ynbTaThl TEKyIIEr0o KOHTPOJISA UCHOJB3YIOTCS MPU MPOBEICHUU MPOMEKY-
TOYHOM aTTECTALUU.

Kpurtepuu ouneHnBaHusi BbINOJHEHUSA KeUC-3aIaHUI

Pe3ynpTaT BBINTONHEHMS KeWC-3aaHUsl OLIEHUBAETCA C YYETOM CIEAYIOLIUX
KPUTEPHUEB:

— TOJIHOTA MPOPAOOTKU CUTYALIUH;

— TOJHOTA BBIOJTHEHUS 3aJJaHus;

— HOBHM3HA U HEOPJMHAPHOCTD MPEACTABICHHOIO0 MaTepuasa 1 pelieHui;

— MEPCIEKTUBHOCTh U YHUBEPCAIBHOCTD PEILIECHUI;

— yMEHHE apryMEHTHUPOBaHO 0OOCHOBATh BHIOPAHHBIM BApUAHT PEIICHUS.

Ecnu pe3ynbTar BBINOJHEHUS Keilc-3a/laHusi COOTBETCTBYET O0O3HAUEHHOMY
KPUTEPHUIO CTYJIEHTY NMPUCBAUBAETCS OJIMH 0asul (3a Kaxabli kputepuii o 1 6amy).

OneHka «0TJIIMYHO» — IIPU Habope B 5 OayLIOB.
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Ornenka «xopouo» — npu Habope B 4 Oasia.
OreHka «yA0BJIEeTBOPUTENIBHO» — TPU Habope B 3 Oaa.
OrneHka «HeyA0BJIeTBOPUTEIbHO» — ITpU HaOope B 2 Oaa.

Kpurepuu ouneHky 3HAaHMH NIPH NPOBEACHUHU 3a4UeTa

OneHka «3a4TeHO0» — JaH MOJIHbIM, Pa3BEPHYTHIA OTBET HA MMOCTABJIEHHBIN BO-
poc, MOKa3aHa COBOKYMMHOCTh OCO3HAHHBIX 3HAHUI 00 00BEKTE, MPOSBISAIONIASCS B
CBOOOJHOM ONEPUPOBAHUU MOHSTHSIMHU, YMEHUU BBIIECIUTH CYLIECTBEHHBIE U HECY-
IIECTBEHHBIE €r0 MPU3HAKU, IPUUMHHO-CIICCTBEHHBbIE CBSA3U. MOryT OBbITh JOMyIlle-
HbI HEJIOYETHI B ONPEIEICHUMN TIOHATHI, UCIIPABICHHBIE CTYJIEHTOM CAMOCTOSTEIBHO
B IIpOLIECCE OTBETA.

OneHka «He 3a4TeH0» — JIONYLIEHbI IpyOble OIUMOKHU MPHU ONPEAEIICHUU CyLl-
HOCTU PACKpBIBAEMBIX ITOHATHUM, TEOPHUH, SIBIICHUM, BCICACTBUE HEIIOHMMAaHUS CTYy-
JIEHTOM MX CYIIECTBEHHBIX U HECYLICCTBEHHBIX IPU3HAKOB U CBs3el. B orBere OT-
CYTCTBYIOT BBIBOJIbl. Y MEHHE PACKPBITh KOHKPETHBIE MPOSBIICHNUS O00OIIEHHBIX 3HA-
HUU HE II0Ka3aHo.

8 IlepeyeHb OCHOBHOM M JIONOJHUTEIbHON YU4eOHOI JIuTepaTypbl
OcHoBHas yueOHasi iuTEparypa

1. Enudepon, B.I'. busnec-nponecchl: periaMeHTalus U yIpaBleHHE: y4eo-
Huk / B.I'. Enudepos, B.B. Penun. — M.: UHOPA-M, 2021. — 319 c. — Pexxum noc-
tyna: https://znanium.com/read?id=373367/

2. Macnesuu, T.I1. Ynpasnenue Ou3Hec-TIporieccaMu: OT TEOPHH K TPAKTHKE:
yue6. mocodbue / T.I1. MacneBuu. — M.: UHDOPA-M, 2021. — 206 c¢. + [{lon. marepua-
761 [DnexkTpoHHbIN pecypc]. — (Boiciee oOpasoBanue: bakanaBpuar). — Pexum noc-
tyna: https://znanium.com/read?id=374272/

3. PenmxuHupuHr Ou3HEC-IPOLIECCOB: yuyed. mocodue A CTYJIEHTOB BY30B,
OOy4YaronMxcsi MO CHEIUAIbHOCTSIM J3KOHOMHKM W ympasieHus / A.O. biuHoB,
O.C. Pynakoga, B.A. 3axapos, U.B. 3axapos; nox pea. A.O. baunosa. — M.: KOHU-
TU-JAHA, 2017. — 343 c. — Pexxum npocryma: https://www.iprbookshop.ru/epd-
reader?publicationld=81841/

JonosHuTebHAsI ydeOHasl quTEepaTypa

1. JIprukuna, H.H. UMuTarimonHoe MoAeIMpOBaHUE IKOHOMHUYECKUX TMPOIIeC-
coB: yue0. nocobue / H.H. JIprukuna. — M.: UHOPA-M, 2021. — 254 c. — (Beicuiee
oOpa3oBaHHUeE: bakanaBpuar). - Pexum JIOCTyIIA:
https://znanium.com/read?id=379512.

2. MonotkoBa, H.B. PenmxuHUpHHT OH3HEC-TIpOIECCOB: yueO. mocobue /
H.B. MonotkoBsa, J[.JI. XazanoBa. — Tam00B: TaMOOBCKHI1 TOCY1apCTBEHHBIN TEXHU-
yeckuii yaHuBepcuter, ObC ACB, 2019. — 81 c¢. - Pexum ngocryna:
https://www.iprbookshop.ru/epd-reader?publicationld=99785.
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3. Pe3nuk, C.J1. YupaBnenue n3mMeHeHussMu. [IpakTukym: 1eI0BbIe UTPHI, TEC-
ThI, KOHKpeTHbIe cutyanuu: yueo. nmocooue / C.Jl. Pesnuk, M.B. UepHukoBckas; moj
obmr. pen. C.JI. Pe3nuka. — 3-¢ uzn., crep. — M.: UHOPA-M, 2020. — 210 ¢. — (Bsic-
niee o0OpasoBaHue: bakanaspuar). — Pexum JNOCTyMa:
https://znanium.com/read?id=350396.

4. CBop 3HaHMil 1o ympasieHuto ousnec-mpoueccamu. BPM CBOK 3.0: yueo.
nocobue / Ilox pen. benariuyk A.A. — M.:Anpnuna [1a6m., 2016. — 480 c. — Pexxum
nocryma: https://znanium.com/read?id=5197.

5. Copokun, A.A. PeumxuHupuHr OHW3HEC-TIpOIIECCOB: yueb. mocobue /
A.A. Copokun, A.}O. OpnoBa. — CraBponons: CeBepo-KaBkasckuii (enepanibHblii
yauBepcuret, 2014. — 212 ¢. — Pexum mocryma: https://www.iprbookshop.ru/epd-
reader?publicationld=63003.

O Ilepeuens pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHHUKAIMOH-
Hoil ceTu «AHTEpHET»

ITepeuens ObC
Ne HaumenoBanue Tematuka Cceblika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcaibHas
3. | ObpazoBarenbubiii moptan Kyol'AY | YauBepcanbHas

IIepeuens HTEPHET CANTOB:

Caitt MunucrepcTBa YKOHOMHUYECKOTO pa3BUTUA -
http://www.economy.gov.ru/minec/main

Caiir  DenepanbHON  CIYKOBI TI0O HHTEIIEKTyaJIbHOW  COOCTBEHHOCTH
(Pocnarent) — http://www.rupto.ru/

buprka MHHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

WNunoBanmonHbIN 1IeHTp «CKOIKOBOY» — WWW.SK.ru/

Nudopmanimonnsiii cepBep mno marepuasiam ¢eaepaibHbIX IEJIEBBIX MPO-
rpaMm: WWW.Programs-gov.ru/

Odunmansheii caiit Coepdanka — https://www.sberbank.ru/

Odunmansueii caiit banka Poccun — www.cbr.ru/

Odurmaneupiii  caiit OpraHu3alliid  3KOHOMHUYECKOTO COTPYIHHYECTBA U
pa3BuTus — WWw.oecd.org/

OdunmanbHeIi caiiT PocOn3HeckoHcaaTHHra — WWW.rbc.ru/

Odunmaneheii caiiT Poccrara — Www.gks.ru/

Odummaneueiii caiit @eaepanbHoro AreHtctBa mo Hayke u MHHOBammsm —
www.fasi.gov.ru/

Odummaneueiii  cailT MunnctepcTBa oOpazoBaHus W Hayku Poccuiickoit
deneparu — http://www.mon.gov.ru

[Ipodeccuonanpuoe cooOmectBo «Kiy0  AUpEKTOpOB 1O Hayke W
WHHOBaNUsIM» — WWwW.irdclub.ru/
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CaiiT BcemupHOTo KOHTrpecca 1mo YnpaBlIeHHIO poeKTaMmu — WWW.ipma.ch/

Caiit Uucturyra Ynpasnenus [Ipoexkramu (PMI) — www.aproject.ru/

Caiit MexaynapoaHoit Accomuanuu YnpasiaeHus I[Ipoektamu IPMA —
www.pmi.org/

Caitrtr Poccuiickoii Accouuanuu ynpasiaeHuss mpoekramu «CoBHET» —
www.sovnet.ru/

®denepanbHblii  00pa3oBaTeNbHBIA MOpTal: OKoHOMHUKa, Coumonorus, Me-
HeJDKMEHT — http://ecsocman.ru

[Topran auCTaHUMOHHOTO KOHCYJIBTUPOBAHUSA MAJOro IMPEANPUHUMATEIBCTBA
— http://www.dist-cons.ru

CpaBHUTENBHBIN aHAIN3 UHCTPYMEHTAIBHBIX CPEACTB OU3HEC-UHXKUHUPUHTA —
http://www.is0-9001/

Cailt «YmpaBiieHHE IPOEKTAMH: TEOPHUS U MPAKTHKA COBPEMEHHOTO MEHEIK-
MeHTa» — http://projectm.narod.ru

Kypnan «MenemxmenT B Poccun u 3a pydexom» — http://www.mevriz.ru/

XKypnan «Poccutickuii )xypHan MeHeDKMeHTay — http://www.rjm.ru/

Kypnan «kcnepr» — http://www.expert.ru

10. Merognuyeckue yKasaHusl 1Jsl 00YyYAKOLIUXCH 110 OCBOCHUIO
AUCHUILIAHBI

1. PeMHXXUHUPHUHT OU3HEC-TIPOILIECCOB: METOJ. PEKOMEHIALMU JIJIsl TIPOBEICHUS
MPaKTUYECKUX 3aHATHI 0OydaronIuxcsl Mo HampasieHHio noarotoBku 38.03.02 Me-
HEDKMEHT, HalpaBiIeHHOCTh «MHHOBarmoHHbIil MeHemkMeHT» [/ coct. E.A. Illu6a-
HuxuH. — Kpacnomap: Kyol'AY, 2021. -51c. - Pexum nocryma:
file:///D:/Downloads/MU_Reinzhiniring_biznes-
processov_PZ IM 698468 vl .PDF

2. PemmXuHUPUHT OM3HEC-TIPOIIECCOB: METOA. PEKOMCHIAINH JIJIi OpraHUu3aIlun
CaMOCTOATENbHON paboThl OOyYaronuxcsi 1Mo HampasieHuto nmoarotoBku 38.03.02
MeHemKMEHT, HapaBiaeHHOCTh «HHOBaMoHHbIH MeHeIKMeHT» [/ cocT. E.A. 11lu-
OanuxuH. — K45acnomap: Kyo6I'AY, 2021. -51c. — Pexum pgocryma:
file:///D:/Downloads/MU _Reinzhiniring_biznes-
processov_ SR IM 698470 vl .PDF

OcBOCHHE TUCIUTUIMHBI 00YYaIONTUMUCS TPOU3BOAUTCS B COOTBETCTBHH C JIO-
KaJIbHBIMA HOPMAaTUBHBIMH aKTaMHU:

— IIn KyoI'AY 2.2.4 «®oH] OLIEHOYHBIX CPEJCTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzamusi oOpa3oBaTeIbHON EATEILHOCTH 10
nporpaMMaM OakaaBpuaTay;

— IIn Ky6l'AY 2.5.29 «O dopmax, MeTogax U CpeACTBax, MPUMEHSIEMBIX B
y4eOHOM MPOILIeCcCe.
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11 Iepeyenb WHGPOPMANMOHHBIX TEXHOJOTHH, MCIOJIb3yeMbIX
IPU OCYULIECTBJICHHH 00pa30BaTeJIbHOIO Mpouecca mo AUCUHMILIMHE,
BKJIIOYAS nepeyeHb NPOrpamMMHOIO o0ecrieyeHUu U
UH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

NudopmarimoHHbie TEXHOJIOTHUH, UCTIOJIB3yEeMbIE TIPH OCYIIECTBICHUHA 00pa3o-
BaTEIBHOTO TIPOIIECcca MO AUCIHUTIINHE, TTO3BOJISIOT:

— 00ecreyuTh B3aUMO/JICHCTBUE MEKAY YIaCTHHKaAMHU 00pa30BaTEIILHOTO MPO-
1ecca, B TOM YHCIie CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aWMOJICHCTBUE MOCPECT-
BOM cetu «HTepHETY;

— (puxcupoBaTh X0 00pa30BATENBLHOTO MPOLIECCA, PE3YIHTATOB MPOMEKYTOY-
HOM aTTecTalMy MO AUCIUIUIMHE W PE3yIbTaTOB OCBOCHUS OOpPa30BaTEIBHOU MPO-
TPaMMBIL;

— OpraHu30BaTh Mpolecc 00pa3oBaHUs MyTeM BU3yalW3allUd M3y4aeMOW HH-
dbopmaiu mocpeCTBOM HCTOIB30BAHMS MPE3CHTAINH, YICOHBIX (PUITHMOB;

— KOHTPOJHMPOBATH PE3yIbTaThl 00YUYEHUSI HA OCHOBE KOMITBIOTEPHOTO TECTHU-
pOBaHMUSI.

Ilepedens JIMIIEH3MOHHOTO MPOTPAMMHOI0 00ETeUeHHUS

Ne HaumenoBanue Kparkoe onucanue

1 Microsoft Windows OnepanyoHHasi cucTeMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | [TakeT 0()uCHBIX TPHIOKECHHI
Point)

3 Cucrema tectuposanust INDIGO TectupoBanue

[lepedyenb nmpodeccuoHANbHBIX 0a3 JaHHBIX U MH(GOPMALMOHHBIX CIPABOYHBIX
CUCTEM

Ne HaunmeHoBaHue TemaTnka DJICKTPOHHAsI TOYTA

1 | Hayunas snekTpoHHass | YHHBepcalibHas https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary

2 | Tapanr ITpaBoBas http://www.garant.ru/

3 | Koncynprantllmtoc [TpaBoBas http://www.consultant.ru/
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12 MarepuaJibHO-TeXHUYECKOE

o AMCuMIlJIMHE

o0ecIeueHue

I 00y4YeHus

[Inanupyembie MOMEIIEHU AJIs POBEACHUS BCEX BUIOB YyUeOHOU AESITENbHO-

CTH
Ne HaunmenoBanne yueOHBIX HaumeHnoBanue nomeleHui s NpoBEACHUS Anpec (MECTONIOIOKEHHUE) TIO-
/I | TPEeaMEeTOB, KypCcOB, JHC- BCEX BHJOB YU€OHOH AESATEIBHOCTH, IPELy- MEIIEHNH IS IPOBEICHHS BCEX
IUIUTHH (MOyJIei), IpaK- CMOTPEHHOU y4eOHBIM IJIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIbHOCTH,
THKH, UHBIX BUIOB yue0- MOMEIIEHUH ISl CAMOCTOSITENBHOM paboThI, € MIPEAYCMOTPEHHOH ydeOHBIM
HOH JIESITEIbHOCTH, TIPEy- | YKa3aHHEM IEepEedHs OCHOBHOTO OOOpPYAOBAaHUS, | IUIAHOM (B CIydae pealnn3aliu
CMOTPEHHBIX y4eOHBIM yueOHO-HarJISIHBIX TOCOOMH M HCIIOIB3YeMOro | 00pa3oBaTeNbHBIX IPOrpaMM B
TUIaHOM 00pa3oBaTeNbHOM MPOTrPaMMHOT0 00eCeYeHUs ceTeBoil popMe JONOTHUTEIb-
IPOrpaMMBbl HO YKa3bIBaeTCsl HANMEHOBaHHE
opraHusalnuu, ¢ KOTOpou 3a-
KITIOYEH JIOTOBOP)
1 2 3 4
1. PeumxunupuHr OuzHec- ITomemenue Ne402 DK, mocaouHBIX MECT — 350044, KpacHomapckuii Kpai,

IPOIIECCOB

50; miomans — 60,8 M°; yueGHas ayxuTopus
JUTSL IPOBEICHUS 3aHATHI JICKIMOHHOTO THIIA,
3aHATHH CEMHUHAPCKOTO THIIA, KYPCOBOTO MPO-
EKTUPOBaHMUS (BBITIOTHEHHUS KYPCOBBIX padoT),
TPYIIIOBEIX U HHAUBUIYAIbHBIX KOHCYJIbTALHI,
TEKYILIEro KOHTPOJIS K IPOMEXYTOYHOH aTTe-
CTaINH.

CrHeluaIu3upoBaHHas MeOenb (yueOHas 10ocKa,
yueOHast MeOeb);

TEXHUYECKUE CpeacTBa 00ydeHus], HAOOPbI Je-
MOHCTPALMOHHOTO 000PYI0BaHHS U yueOHO-
HaTJLIIHBIX TOCOOHH (HOYTOYK, IPOEKTOP, K-
paH);

Joctyn K ceti «MHTepHeT»;

JOCTYI B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO Cpe-
1y YHUBEPCHUTETA,;

nporpammuoe obecrieuenue: Windows, Office.

ITomemenne Ne404 DK, mocagouHBIX MECT —
38; miomane — 62,1M?; yaeOHas ayiuTopus
JUIS TIPOBEJICHHUS! 3aHATHI JIEKIHOHHOTO THUIIA,
3aHSTHH CEMHHAPCKOTO TUIA, KyPCOBOTO MPO-
EKTUPOBaHMUS (BBITIOJTHEHUS KYPCOBBIX padoT),
TPYIIIOBBIX U HHANBUYTbHBIX KOHCYJIbTAINH,
TEKYIIEro KOHTPOJISA ¥ IPOMEXKYTOUHOH aTTe-
CTaIUH; LEHTP (KIIAacC) ACTOBBIX UTD.

TEXHUYECKHE CpeacTBa 00ydeHus], HaOOPEI Je-
MOHCTPAIMOHHOTO 000pYIOBaHUS B YIeOHO-
HaTJBIIHBIX TOcOOmi (HOYTOYK, MPOEKTOp, K-
paH);

JIOCTYT K ceTd «IHTepHeT»;

JIOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO Cpe-
Jly YHHUBEPCHUTETA;

nporpammHoe obecniedenue: Windows, Office;
CHeNHATH3UPOBaHHas MeOelb(yueOHas T0CKa,
yueOHast MeOelb).

[Tomemenne Ne405 DK, mocago4HBIX MECT —
50; mnomans — 62,6M%; yueOHas ayAUTOPHS

JUTSI TIPOBEICHUS 3aHATUH JICKITAOHHOTO THIIA,
3aHATHIA CEMUHAPCKOTO TUTIA, KypPCOBOTO MPO-
E€KTHPOBaHMS (BBITIOJHEHHSI KyPCOBBIX padoT),

r. Kpacnonap, yn. um. Kanunu-
Ha, 13
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MECTOIOJIOKEHHE) T10-
I/ | TPEeaMEeTOB, KypcOB, JHC- BCEX BHJOB YU€OHON AESTEINBHOCTH, IPELY- MEILIEHNH IS TIPOBEICHHS BCEX
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIEHOCTH,
THKH, UHBIX BUIOB yue0- MOMEIIEHUH IJIs1 CAMOCTOSITENIBHOM paboThI, € MIPEAYCMOTPEHHOH ydeOHBIM
HOH JIESITEIHOCTH, TIPEy- | YKa3aHHEM IEepEedHs OCHOBHOTO OOOpPYAOBAaHUS, | IUIAHOM (B CIydac pealn3alin
CMOTPEHHBIX YIeOHBIM y9e0HO-HATTIAHBIX TIOCOOHMH 1 MCTIONB3YEMOTO | 00pa30BaTENbHBIX IPOTPaMM B
TUTAHOM 00pa30BaTEeIHHOMN MPOTPaMMHOTO 00eCTICUeHHS ceTeBoi (popMe TOTIOTHUTEIb-
IPOrpaMMBbl HO yKa3bIBaeTCs HANMEHOBaHHE
OopraHu3aluu, ¢ KoTopoi 3a-
KITIOYEH JIOTOBOP)
1 2 3 4

TPYNIOBBIX U UHAUBUAYAJIbHBIX KOHcyHLTaHHﬁ,
TCKYIIETO0 KOHTPOJIA U HpOMe)KyTO‘IHOﬁ aTTe-
cTranuu .

TEeXHUYECKHE CpeIcTBa 00ydeHus, HabOpHI Je-
MOHCTPAIIMOHHOTO 00OPYAOBaHMS U y4eOHO-
HaTJLIIHBIX TOCOOHH (HOYTOYK, IPOEKTOP, K-
paH);

Joctyn k ceti «MHTepHETY;

JOCTYI B 3JIEKTPOHHYIO 00pa30BaTEIbHYIO Cpe-
Iy YHUBEPCUTETA,

nporpammHoe obecniedenue: Windows, Office,
Microsoft Access;

CrHeluaIu3upoBaHHast MeOesb(yueOHas 10cKa,
yueOHast MeOelb).

ITomemenne Ned01 DK, nmocamounsix mect — 30;
mwromans — 63,7 M2; yueOHast ayIuTOpHUs IS
MIPOBEICHUS 3aHATUH JICKITMOHHOTO THIIA, 3aHS-
THUH CEMHUHAPCKOTO THIIA, KyPCOBOTO MPOSKTH-
poBaHUS (BBIIIOJHEHHUS KYPCOBBIX PadoT),
IPYIIOBBIX U HHIMBUYaIbHBIX KOHCYJIbTAIINH,
TEKYIIEro KOHTPOJIS M TPOMEKYTOUHON aTTe-
CTallHH.

crienuanu3upoBaHHas mebenb (yueOHas 1ocka,
yueOHast MeOep);

TEeXHUYECKUE CpelcTBA 00yIeHNUs, HabOPHI Jie-
MOHCTPAMOHHOTO 000PYI0BaHUS U y4eOHO-
HATJBIIHBIX TOCOOHH (HOYTOYK, IPOEKTOP, K-
pau);

nporpammuoe obecrieuenue: Windows, Office.

IMomemenne Ne211 HOT, mnomans — 19,3M2;
TMOMCIICHUE IJId XpaHCHUA U HpO(i)I/IHaKTI/I‘Ie-
CKOT0 00CITy)KHBaHUS y4eOHOTO 000pyIOBAHNS.

CILTUT-CUCTEMA — | IIT.;

XOJIONWIIBHMK — | IT.;

TEXHUYECKHE CPeACTBa 00yUEeHUS

(Mpy — 1 wr,;

npoexTop — 1 mrT.;

KOMITBIOTEp NEPCOHAIBHBIN — 2 IIT. );
nporpammuoe obecrieuenue: Windows, Office,
INDIGO.

[Momemenue Ne211a HOT, nocamouHbIX MeCT —
30; mmomaas — 47,1 Mz; MOMEIIEHHUE JIJI1 CaMO-
CTOSATENEHON pabOTH 00YJArOIINXCS.
KOHIUITHOHEp — 2 MmT.;

TEXHUYECKHE CpeaCcTBa 00yUEeHUS

(npunTtep — 2 wrT.;

35




Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MECTOIOJIOKEHHE) T10-
I/ | TPEeaMEeTOB, KypcOB, JHC- BCEX BHJOB YU€OHON AESTEINBHOCTH, IPELY- MEILIEHNH IS TIPOBEICHHS BCEX
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIEHOCTH,

THKH, UHBIX BUIOB yue0- MOMEIIEHUH IJIs1 CAMOCTOSITENIBHOM paboThI, € MIPEAYCMOTPEHHOH ydeOHBIM

HOH JIESITEIHOCTH, TIPEy- | YKa3aHHEM IEepEedHs OCHOBHOTO OOOpPYAOBAaHUS, | IUIAHOM (B CIydac pealn3alin
CMOTPEHHBIX YIeOHBIM y9e0HO-HATTIAHBIX TIOCOOHMH 1 MCTIONB3YEMOTO | 00pa30BaTENbHBIX IPOTPaMM B

TUTAHOM 00pa30BaTEeIHHOMN MPOTPaMMHOTO 00eCTICUeHHS ceTeBoi (popMe TOTIOTHUTEIb-
IPOrpaMMBbl HO yKa3bIBaeTCs HANMEHOBaHHE

OopraHu3aluu, ¢ KoTopoi 3a-
KITIOYEH JIOTOBOP)
1 2 3 4

9KpaH — | mr.;

mpoexTop — 1 mrT.;

cereBoe 00opyaoBaHue — 1 mrT.;

u6m — 1 mr.;

KOMIIBIOTEP MIEPCOHATIBHBIN — 6 IMIT.);

JOCTYT K ceTH «MHTepHEeT»;

JIOCTYI B 3JIEKTPOHHYIO HH(POpMannoHHO-
00pa3oBaTeNbHYIO CPey YHUBEPCHUTETA;
CHenHaT3upoBaHHas MeOenb (yueOHas Me-
0eIb);

[MporpammHuoe obecnieuenue: Windows, Office,
CHeLUaI3UPOBAHHOE JIMIIEH3UOHHOE U CBO-
060JTHO pacIpoCTpaHsIEMOE MPOTrpaMMHOE 00ec-
NeYeHue, NpeyCMOTpeHHOe B paboyeii mpo-
rpamMmMe
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[Ipunoxxenue

K paboueii mporpaMMe AUCUMILIUHBI «PeMHXUHUPUHT OM3HEC-TIPOLIECCOB

IIpakTHyeckasi NOAr0OTOBKA MO JUCHMUILIUHE « PeMHKHHMPUHT OM3HEC-TIPOIIECCOB)

HpaKTI/I‘{eCKI/Ie 3aHATUSA.

DneMeHTHl paboT, CBA3aHHBIE C OyyHIe
npodeccHoHaNbHON AEATETBHOCTHIO

Tpyno-
E€MKOCTb,
gac.

Hcnone3yembie 000py-
JOBAHUC U HpOFpaMMHOC
oOecrieuenue

Tema: «bu3Hec-npoIIecChl: MOHATHE, CYITHOCTh KJIACCHU(H-
Kalusi»

1 Onpenenenue rpanul OU3HEC-IIPOLIECCOB U Ha3HAUEHUE
BJIAJICJIBLIEB

2 I'pynnpoBka OM3HEC-TIPOLIECCOB 1O BUAY JIEATEILHOCTH
(byHKIIMOHATBHBIN TOIXO0/)

3 I'pynmupoBKka OM3HEC-TIPOIIECCOB TI0 PE3YJIBTATY Jesi-
TEIBHOCTH (TIPOLYKTOBBIN MOIXO/T)

4 I'pynnupoBKa OM3HEC-TIPOLIECCOB IO 100aBIEHHONW CTOU-
MOCTH JUIsl KIIMEHTa (MaTPUYHbIHN 11OXO0/)

5 [IpencraBieHue e TEIbHOCTH OPraHU3alluU B BUIE «MO-
JIeJId BXO/I0B-BBIXOZIOBY» U Pa3JieIeHUue BXOJI0B ITpolecca Ha
npeoOpasyembie, MPeodPas3yIOIINe U YIIPABISIONIHUE.

6 Knaccugukarus nporeccoB Mo X BeIxoJaMm (pe3ynbTa-
TaM) — 4YeThIpe IPYMIIbl (OCHOBHBIE, O0ECIIEUNBaIOIINE,
yIpaBJIEHUS], Pa3BUTHS).

7 IlocnenoBarenbHOE BbIAEIECHUE MIPOLIECCOB, OTTAIKUBASCh
OT UX PE3y/IbTAaTOB (BBIXOAOB IpOIIECCa).

8 YcraHOBIIEHHE HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTO-
pPOH

2

Microsoft Windows; Mi-
crosoft Office (Bkmroua-
et Word, Excel, Power-
Point)

Tema: «AHanu3 OU3HEC-TPOIIECCOBY

1 Ilposenenne SWOT-ananu3a npotecca

2 Ananu3 pobiieM mporiecca: BhIAeIICHUE MPOOIEMHBIX
oOnacreit

3 PamxupoBaHUe TIPOIECCOB HA OCHOBE CYOBEKTUBHOM
OLICHKHU

4 AHanu3 mpolecca 1o OTHOIIEHUIO K TUIIOBBIM TpeOoBa-
HUSIM 1 HOPMAaTUBHBIM aKTaM

5 BusyanbHbli aHanu3 rpaguueckux cxeM mporecca

6 M3mepenue 1 aHalIM3 nokaszaresel npoiecca

Microsoft Windows; Mi-
crosoft Office (Bkmroua-
et Word, Excel, Power-
Point)

Tema «MoaenupoBanne OU3HEC-TIPOIIECCOBY

1 Onpenenenue neneit MorenupoBaHusi OU3HEC-TPOLIECCOB
2 O0630p HOTAIHI MOJICTUPOBAHUS OM3HEC-TTPOIIECCOB

3 MopaenupoBaHue 6u3Hec-TpolieccoB B Hotaruu VAD
(value added chain diagram)

4 MopaenupoBanue 6usHec-niporeccos B Hotaruu EPC
(event-driven process chain)

5 MogenupoBanue 6u3Hec-npoueccos B Hotaruun BPMN
(Business Process Model and Notation 2.0)

6 MozaenupoBanue 6u3Hec-nporeccoB B Hotaruu Flow
Charting

7 MoaenupoBanue 6usHec-mporieccoB B Hotaruu IDEF (In-
tegrated Definition Language)

Microsoft Windows; Mi-
crosoft Office (Bkiroua-
et Word, Excel, Power-
Point)
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8 MopaenmupoBanue 6usHec-mporecco B Hotammun UML
(Unified Modeling Languages)

9 MoaenupoBaHue OU3HEC-TIPOIIecCCOB B HoTanuu VSM
(Value Stream Mapping)

10 MonenupoBanue 6usHec-nporeccoB B Hotaruu SIPOC

Hroro
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