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Pa6ouas mporpaMma IMCIUIUIAHEL « Y IpaBleHre IPOeKTaMuy» paspaboTana Ha oc-
mose ®I'OC BO 19.04.01 «BHOTEXHOIOTHUS» YTBEPXKIAEHHOIO IprKasoM MuHHU-
crepcTBa o6pasosanus u Hayku P® 10.08.2021 r, peructpammonnsiii Ne 747.

ABTOD: /
KaHJ[. KOH. HayK, TOLEHT ﬁg/ A. B. Konpparosa

PaGouyast mporpamMma obcyxeHa ¥ pEeKOMEHIOBaHa K yTBEPXKACHUIO PELICHHEM
xadeapbl WHCTHTYIHOHAJIBHOM 3KOHOMHUKH ¥ HMHBECTHLHOHHOIO MEHE/DKMEHTA
npotokon Ne 35 ot 02.05.2023 r.

3aBemyronuit Kadenpoit /
JOKTOP 5KOH. HayK, IIpodeccop : B. U. I'aiinyx
Pa6oudas mporpamMma oo6peHa Ha 3aceJaHii MeTOAIYeCKOl KoMUCCHH (haKyipTeTa
ITMIIEBBIX TIPOU3BOJICTB M GHOTEXHOIOTHIA, TpoToKoyI Ne 9 ot 17.05.2023 .

IIpencenaTens METOAUIECKON KOMUCCHH,
r il

IOKTOp TEXHUYIECKUX HayK, Ipodeccop LLF AP E. B. IllepbakoBa
7/

PyKOBOAMTEb OCHOBHOH IPOQECCHOHANIBHON / )

06pazoBaTeIbHON IPOrpaMMEI \,% C / .
IOKTOP. 6w, HayK, podeccop \/ /L// 174 OMOmaeB




1 ]_Ie.]'lb H 3a1a494 OCBOCHUA JUCIHUIIJINHBI

Heab nucuuriuHbl «YTMpaBlieHHE TPOEKTaMH» COCTOUT B YIIyOJIeHHOM
U3YYCHUH TEOPETUYECKUX 3HAHUN W MHCTPYMEHTApHsl MPOEKTHOTO YNpaBIICHUS,
OBJIAJICHUU OOYYaIOUMMHUCA METOAMKON SKOHOMUYECKHX PACUETOB MPU OIECHKE
3¢ (PEKTUBHOCTU peanu3aluy Pa3IudHbIX MPOEKTOB MPHU MPOU3BOJCTBE MPOAYK-
TOB TUTaHUS U3 PACTUTEIBHOTO CHIPbSI.

3amavyu AMCUMIIMHBI:

— YTOYHUTbH CYUIHOCTb ITPOEKTA U YIPABICHUS POCKTAMH;

— W3YYUTh KATETOPUU MPOCKTHOTO YMPABJICHUS, & UMEHHO (DYHKIIMH, OCHOB-
HBIE MPOIIECCHI, TOJCUCTEMBI;

— XapaKTepU30BaTh KU3HEHHBINA HUKII U (ha3bl MPOCKTHOTO YIIPABICHUS;

— MPOaHAIU3UPOBATH CTPYKTYPbI YIIPABICHUS TPOCKTOB;

— YTOYHUTH CHenu(PUKy MEHEIKMEHTAa WHBECTULIMOHHBIX MPOEKTOB MPH IPO-
U3BOJICTBE MPOJAYKTOB MUTAHUS U3 PACTUTEIBLHOIO ChIPbS;

— M3y4UTh 0COOCHHOCTU PP(HEKTUBHOTO YIPABJICHUS WHHOBAIIMOHHBIMH IPO-
€KTaMU IIPU MIPOU3BOJICTBE NPOIYKTOB MUTAHUS U3 PACTUTEIBHOTO CHIPBS;

— TIPOAHAIM3UPOBATH CTPATETUYECKUE ACIIEKTHI YIIPABIICHHS TPOCKTAMM;

— U3Y4YUTh CrnenudUKy WHULHAIMS, TJIAHUPOBAHUS, OpraHU3aIlMU, BBITIOJIHE-
HUSI, KOHTPOJIS U 3aBEPIICHUS POEKTA,;

— YTOYHUTHb OCOOCHHOCTU PUCK-MEHEIP)KMEHTA U ACTEKThI YIIPaBJICHUS MaTe-
pUATBHBIMU, TPYJIOBBIMU ¥ HH(GOPMAIIMOHHBIMU peCypcaMu POEKTa.

2 llepeyeHb IUIAaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsl MO JAWCHHUILIHHE,
COOTHECEHHBIX € IVIAHUPYeMBbIMH pe3yJbraramu ocsoenust OI1IOII BO

B pe3yiabrare 0oCBOeHHSI JUCUHMILIMHBI (OPMHUPYHTCH CJeAYyHOIIHe
KOMIIETEHIUM:

YK 2 CnocobeH ympaBisiTh MPOEKTOM Ha BCEX 3Tarnax €ro »HW3HEHHOIO
[UKJIA.

3 Mecto aucuumiinabl B crpykrype OIIOITI BO
JuciunnrHa «YmpaBieHue npoektamm» sipisiercss aucuuminaon OITOIT
BO o6s3arensHoit wactu no Hampasienuto 19.04.01 buorexnosnorus, Hampas-

neHHoCTh «[IpukiagHas GMOTEXHOIOTHS.

4 Oobem qucnumuinabl (108 yacos, 3 3a4eTHBIX ¢TMHHUIIBI)

Bun yuebHoit paboTbl O6beM yacoB
oyHas (opma
KonrakTHas paGora 71
B TOM YHCIIE:
— ayJIUTOpHAs MO BUJaM Yy4eOHBIX 3aHATUN 70
— JICKIIUH 28
— IPAKTUYECKHE 42




— BHEAyJIMTOpHAas

— 3a4er 1

CamocrosiTesbHast padoTa

37
B TOM YUCJIE:
— MPOYHUE BUJIBI CAMOCTOSTEIILHOM PaOOTHI 37
HUroro nmo iucuunjimHe 108

5 Coaepxanne JTUCHHUILIAHBI

[To utoram uzy4yaemoil TUCHUILTMHBI 00yYaloluecs CAl0T 3a4eT.
JucrunmHa n3ydaercs Ha 1 kypce B 1 ceMecTpe ouHOM (hopMbI 00ydeHHS.

Conepskanue ¥ CTPYKTYpPa IMCHUIJIMHBI 10 0YHOH (popme 00yUeHUs

Bune! yueOHoii padoTsl, BKIIOYast

1
= CaMOCTOSATEIbHYIO PA6OTY CTYICHTOB
§ U TPYA0EMKOCTh (B yacax)
Ne x = = B TOM B TOM
1 Tema. g = S 4YHUCIIE B [pax- 4HCIIe B C
/ OcHOBHBIE BONIPOCHI v 5 3 dopme THYe- dopme amo-
n s = o | Jlex MPaKTH- CKHe MIPaKTH- croit-
S 120 . ., | TenpHas
2 Yeckod | 3aHATHA | 4YecKOH pabota
S HOJIro- HOATro-
TOBKH TOBKH
CymHocTb 1 cofepskaHHe Mpo- - -
eKTHOro ynpasJjenus. Ilonsrus,
NPUHIUIBI, QYHKIHHA ¥ IIOACH-
CTeMbl YNIPaBJIeHUS MPOeKTAMHI
B NPOM3BO/ICTBE MPOAYKTOB IH-
TAHHUS U3 PACTUTEIBHOIO CHIPHS.
1. CymmHocTs IpoeKTa 1 ynpas-
JICHUS! TPOCKTAMH.
2. YmupaBieHHe NIPOEKTaMu U
TPaIUIIMOHHBII MEHEKMEHT:
CXOJCTBA U PA3IUIUA
3. MexyHapoJHbIe CTaHAaPThI
u ceptuduKanus B ob6mactu VK2

1 | ynpaBieHuUs MpoOeKTaMH. 1 6 8 8
4. TIpoeKT Kak OOBEKT yIpaB-
JICHUS B IPOU3BOACTBE NPOIYKTOB
MIUTAHUS U3 PACTUTEIBEHOTO CHIPBSI

5. Toxcucremsl 1 QyHKITHH
YIIPaBJICHUS IPOCKTAMH

6. Kmaccudukamus npoekTos

7. BHeIIHAs M BHYTPEHHS Cpe-
Jla IPOeKTa

8. Cucrema B3aUMOOTHOILICHUH
YYaCTHHUKOB ITPOEKTa

9. Merozp! ynpaBieHus MPOeK-
TaMH B IPOM3BOCTBE MPOIYKTOB
IIUTAHWS U3 PACTUTEIHHOTO CHIPbsI

Ku3HenHblii nukJ u ¢assl npo- - -
€KTa B MPON3BO/CTBE MPOAYKTOB
MUTAHUSA U3 PACTUTETHHOTO ChI-
pbsi. CTPYKTYpPBI YIpaBJIeHUS VK-2
2 | MPOEKTHOI 1eATEeJbHOCTHIO. 1 6 10 8
IIpoexTHO-OpHeHTHPOBAHHAS
cucTeMa ynpaBJieHHUsl

1. ®a3pl )KU3HEHHOTO ITUKIIA.
IIpenpraBecTUIIMOHHAS (haza




Tema.
OcHOBHBIE BONIPOCHI

®opmupyemMble KOMIIe-
TeHI[HH

Cemectp

Buapl yuedHoii padoThl, BKIIOYAS

U TPYA0EMKOCThb (B yacax)

CaMOCTOSITEIbHYIO paboTy CTY/IEHTOB

Jlek-
LIUU

B TOM
YHCIIE B
dopme
MPaKTH-
YeCKOU
MOJIro-
TOBKH

B TOM
YHCIIE B
dopme
MPaKTH-
YeCcKOU
MOJIro-
TOBKH

IIpax-
TUYe-
CKHE
3aHATHA

Cawmo-
CTOS-
TeJbHAs
pabora

2. Pa3paboTka MpoeKTHOM, pa-
0oduel 1 CMETHOI JOKYMEHTAIlUN

3. ToaroroBka Om3HEC-TIaHA U
MHBECTHLIMOHHOTO MEMOpPaHIyMa
IPOEKTa

4. XapaxTepHucTuka CTpYKTyp
YIIPaBJICHUS IPOCKTAMH

5. IlpoeKkTHO-OpHEeHTHPOBAHHAS
cHcTeMa yIpaBlIeHUS

6. Opranuzanus oduca npoek-
Ta: CO3JIaHME U Pa3BUTHE

Cnennduka ynpapjieHusi HHBe-
CTHIHMOHHBIMH

MPOEKTaAMHU B NIPOH3BO/ICTBE
MPOAYKTOB NUTAHUS U3 PACTH-
TEJbHOI'0 ChIPbs

1. DxoHOMHUECKas CYIIHOCTb
MHBECTULMI U MHBECTULIMOHHON
JEATETbHOCTH

2. Knaccudukanus u CTpyKTYypa
MHBECTHIIMHI

3. Tlonsarue u KIaccupuKaIus
WHBECTHLUOHHBIX TPOEKTOB

4. Vcrounuku GpuHAHCHPOBaA-
HUSI UHBECTHLIUOHHBIX ITPOEKTOB

5. Ananu3z 3PEeKTHBHOCTH MH-
BECTUI[IOHHOTO TTPOEKTA

6. Meroaudeckne acrmeKThl
OIIeHKH 3P PEKTHBHOCTH MHBECTH-
IIMOHHBIX ITPOEKTOB.

7. Pa3paboTka u BHeIpeHHUE
WHHOBALMOHHBIX ITPOEKTOB B MPO-
W3BOJICTBE MMPOAYKTOB IMUTAHHS U3
PaCTUTENBEHOTO ChIPbsI

8. Ilpuopurersl rocynapcrsa B
chepe MTHHOBAITMOHHOTO MPOEKTH-
poBaHus

YK-2

IInanupoBanue Kak npomecc
NPOEKTHOro ynpasJjenus. Ctpa-
TernyecKmne acneKThl ynpasJe-
HHUS MPOeKTaMH B IPOM3BOJICTBE
MPOAYKTOB MUTAHHUS U3 PACTH-
TEJbHOTO CHIPbSI.

1.  VYpoBHHM mmaHHpPOBaHUS
MPOEKTa U BUJIbI IIJIAHOB.

2.  Meroabl IIaHUPOBAHUSL.

3. CereBoe riaHUpOBaHKE
KaK METO/ IPOCKTHOTO yIIpaBJie-
HUSI

4. Crparerus Kak HeHTpaIb-
HOE 3BEHO IIPOEKTHOT'O yIpaBJie-
HUS

YK-2




Tema.
OcHOBHBIE BONIPOCHI

Buapl yuedHoii padoThl, BKIIOYAS

CaMOCTOSATebHYIO Pa0OTYy CTY/ICHTOB
U TPYA0EMKOCThb (B yacax)

Jlek-
LIUU

®opmupyemMble KOMIIe-
TeHI[HH
Cemectp

B TOM
YHCIIE B
dopme
MPaKTH-
YeCKOU
MOJIro-
TOBKH

IIpax-
TUYe-
CKHE
3aHATHA

B TOM
YHCIIE B
dopme
MPaKTH-
YeCcKOU
MOJIro-
TOBKH

Cawmo-
CTOS-
TeJbHAs
pabora

5.  ®opmupoBaHUE UHBECTH-
LIMOHHOM CTpaTeruu

6. Crparernmdeckue npomneccs
YTpaBICHUS] HHBECTUIIMOHHOMN
JEATEIbHOCTHIO OPraHU3aIuU

KoHTpoJb 1 ncnosiHeHue npoek-
Ta, yNpaBJeHHe CTOUMOCTBIO
1.1enu u conmepKaHre KOHTPOIIS
IIPOEKTA.
MoOHHTOPHHT paboT U aHaK3 pe-
3yJIbTAaTOB
2.YnupaBjeHre H3MCHCHUSIMU
3.OCHOBHBIE TIPHHIUIIBI YIIPaB-
JICHUSI CTOUMOCTBIO
4.MeTo1bI KOHTPOJISI CTOMMOCTH
pOEKTa

YK-2

Hroro — 108 gac

28

42

37

Kpacuonap

6 IlepeyeHb yueOHO-MeTOANYECKOI0 o0ecreYeHHs 1JIsl CAMOCTOSITeIb-
HOM padoThl 00YYAKOIIUXCH 10 AMCUHUILIMHE

Metoandeckue ykazaHus (i1 CaMOCTOSATEIIbHOM PabOThI)

1 VnpaBnenue npoeKkTamu :
Ky6I'AY, 2019.

C.

metona. ykazanms / coct. E. H. Knouko. —

- 40 URL:

https://edu.kubsau.ru/file.php/119/Metodichka UP prakt. zan 507256 v1 .PDF

TCJIBHOT'O CbIPbs

2 YrupaBieHHe MPOEKTaMU B MPOU3BOJICTBE MPOAYKTOB MUTAHUS U3 PACTH-

Ky6I'AY, 2021. — 46 c.
https://edu.kubsau.ru/mod/resource/view.php?id=10663

: metoa. pekomenaanuu / A. B. Konapamosa. — KpacHonap:

DIIEKTPOHHBIA pecypc. [Pexum nmocrymal. —

7 ®OH/ OLEHOYHBIX CPEICTB /IS MPOBeJAeHUs MPOMEKYTOYHOM aTTe-
CTAlNH
7.1 IlepeyeHb KOMIIETEHIMI C YKa3aHHUEM ITaNoB UX ()OPMHUPOBaHUS B
npouecce ocsoenusi OITIOII BO

Howmep cemectpa (3tam dop-
MHPOBAaHUS KOMIICTCHIIUA CO-
OTBETCTBYET HOMEPY CEMeCT-

Oransl GopMHpPOBaHUSI KOMIIETEHIUH MO JUCIUILINHAM,
IIpaKTHKaM B niponecce ocBoeHust OI1

pa)
YK-2 CHOCO6CH yl'IpaBJ'ISITL HpOCKTOM Ha BCEX JTallax €ro XU3HCHHOI'O IUKJIa
1 Ynpaenenue npoexmamu
4 [ToaroroBka K mpoueaype 3aliuThl U 3allUTa BbIMYCKHOW KBaJIH-

(uKaMoOHHON pabOTHI



https://edu.kubsau.ru/file.php/119/Metodichka_UP_prakt._zan_507256_v1_.PDF
https://edu.kubsau.ru/mod/resource/view.php?id=10663

* HoMep ceMecTpa COOTBETCTBYET 3Tany (opMHUPOBAHUS KOMIETEHIIUN

7.2 Onucanne mnokasarejed M KPHUTEPHUEB OLCHUBAaHMUSA KOMl'leTeH]_lI/Iﬁ Ha
PANYHBIX 3TAallax UX q)OpMI/IpOBaHI/IH, OInuCaHueC MIKAJbI ONCHUBAHUSA

[Inanupyemsle pe-

YpoBEHb OCBOEHUS

YAOBJIETBOPH-
3yNbTaTHl OCBOCHUS HEYIOBIIETBOPH-
TEIBHO OrneHodHOE
KOMITETEHINN (MHIH- TENbHO XOPOIIO OTIMYHO
. (MHHHMAITB- . o CPeICTBO
KaTopbl JOCTHXKEHUS (MUHHMAaITLHBIA HE Hbii, OpOTo (cpennmit) (BBICOKHIA)
KOMITETCHIMN OCTHTH .
) a Y1) BBIi1)
YK-2 CrocobeH ynpaBisaTh IPOSKTOM Ha BCEX 3TAlaxX ero XKU3HEHHOTO ITUKIA
YK-2.1 YcTHBIH
[IpencraBnsger  myo6- ompoc,
JIMTYHO pe3yNbTaTh KOHTPOJIb-
npoekTa (MiIH OTHeIb- Hast pabora,
HBIX €ro 3TaHOB) B TCCThI,
¢dbopme oTueToB, cTa- Ketic-
TEH, BBICTYIUICHUI Ha 3a/1aHHeE,
HAYIHO-TIPAKTHYECKIX TIpe3eHTa-
CeMHHapax M KoH{e- s, TIpaK-
PEHIUAX. THYecKas
3HaTh: paborta,
MeToamdeckue moaxo- | He Bmageer 3Hanmsa- | MiMeer moBepx- | 3HaeT MeTo- | 3HaeT Ha BBI- | 3a4eT

Ibl U TEOPETUYECKHUE
OCHOBBI  yNpaBJICHUS
IIPOEKTOM Ha  BCEX
3Tanax ero KU3HEHHO-
ro LUKJa

YMeTs:

YOPaBIATE TPOCKTOM
Ha BCEX OJTallax ero
SKM3HEHHOTO IIUKJIa

MH B obactu
VIpaBJICHUS TPOCK-
TOM Ha BCEX JTamax
ero JKU3HEHHOTO
LKA

He ymeer ynpaBnsTsb
MPOEKTOM Ha BCeX
JTanax ero >KU3HEeH-
HOTO ITUKJIA

HOCTHBIC
HHUA

0 UKJIa

YMeeT Ha HU3-
ypOBHE
YOpaBIATh MPO-
€KTOM Ha BCEX
ero

KOM

oTanax
XKU3HCHHOT'O
IMHUKJIa

3Ha-
yTpaBJie-
HUSL TIPOEKTOM
Ha BCeX JTamax
€ro >KH3HEHHO-

JUYECKHE
NOAXOIbl U
TeopeTuye-
CKHE OCHO-
BBl  yIpaB-
JIEHUsT TIpo-
€KTOM  Ha
BCEX JTamax
ero KH3-
HEHHOTO
LUKIa

YmMmeer Ha
JIOCTATOY-
HOM YpOBHE
YIPaBIATh
MIPOEKTOM
Ha BCeX JTa-
max ero
JKH3HEHHOT'O
LIMKJIa

COKOM YpPOBHE
METOANYECKHE
HMOAXOABl |
TeopeTHye-

CKHE OCHOBBI
yIpaBJIeHUSI

IIPOEKTOM Ha
BCEX  ITamax
€ro  JKM3HEH-
HOTO MK

Ha BBICOKOM
YpOBHE yMeeT
YIpPaBIsATh

MPOEKTOM  Ha
BCEX  OJTalax
€ro JKU3HEH-
HOT'0 I[UKJIa

YK-2.2
IIpennaraer BO3MOX-
HBIE TyTH (aJIropuT-

MBI) BHEOPEHHUS B
MPAaKTUKy  pe3yJbTa-
TOB TpoekTa (Wiu
OCYIIECTBIISIET ero
BHEJIPECHHE).

3HaTh:

METOAUYECCKHUE ITOAXO-
Abl U TEOPETHUUCCKUC

He Bnanmeer 3nanus-
MH B obnactu
VIOpaBJICHUS TPOCK-
TOM Ha BCEX JTalax

Hmeer mnosepx-
3Ha-
ympasiie-
HHUSL TIPOEKTOM

HOCTHBIC
HHUA

3HaeT MeTo-
JMYECKHE
NoAXONbpl U
TeopeTuye-

3HaeT Ha BBI-
COKOM YpOBHE
METOIHYECKHUE
MOIXOJIBI u




ITnanupyemsle pe-

YpoBeHb OCBOCHUS

3YJIbTAThl OCBOCHHS HEYIOBIICTBOPH- YAOBIICTBOPH-

KOMICTEHITNH (MHIH- TENbHO TEIIBHO XOPOILO OTIMYHO
KaTopbl JOCTHXKEHUS (MUHHMAaITLHBIA HE H(xgngpa;I:(;_ (cpenuwuit) (BBICOKHIA)

bl
KOMIIETEHIIUH) JOCTUTHYT) Bii)

OCHOBBI  YIIPaBJICHHS | €r0 JKM3HEHHOTO | Ha BCEX JTalax | CKHe OCHO- | TeopeTHYe-
MPOCKTOM Ha BCEX | LHKIA €ro JKM3HEHHO- | BBl  YIpaB- | CKHE€ OCHOBBI
JTamnax ero KHU3HEHHO- O IHKJIa JICHUsI TIPO- | yIpaBJICHUsI

T'0 OUKJIa

VYmerTs:

YOPaBIATE TPOEKTOM
Ha BCEX OJTamax ero
JKU3HEHHOTO ITHKJIA

He ymeer ynpaBasats
MPOEKTOM Ha BCEX
3Tamax ero >KHU3HEH-
HOTO UK

VYMeer HA HU3-
KOM ypOBHE
YIPaBIATH TIPO-
€KTOM Ha BCEX
JTamax €ero
SKM3HEHHOT'O
LMKJIa

€KTOM Ha
BCEX HTamax
ero JKHU3-
HEHHOTO
LIMKJIIA

YwMmeer Ha
JIOCTAaTOY-
HOM YypOBHE
YIPaBIATH
MIPOEKTOM
Ha BCEX JTa-
max ero
SKM3HEHHOTO
LHKJIa

IMPOCKTOM Ha
BCCX oTamnax
€ro  JXHU3HCH-
HOT'O IUKJIa

Ha BBICOKOM
YpOBHE yMeeT
YOpaBIATh

MPOEKTOM Ha
BCEX  OdTalax
€ro JKM3HEH-
HOTO LIUKIIa

Or1eHOUHOE
Cpe/CTBO

7.3 TunoBble KOHTPOJIbHbIE 32IaHUSI MJIM MHbIE MaTepHAaJIbl, HE00XO-
AUMBbIE JJIsl OlleHKH 3HAHUI, YMeHH, HABBIKOB, XapaKTEePU3YIOIIUX ITAMNbI
¢bopmupoBanusi komnereHuuii B mpouecce ocsoenus OIIOII BO

7.3.1 Ouenounnie cpeacrea no komnerennun YK 2 CriocobeH ynpaBisiTh Ipo-
€KTOM Ha BCEX 3Tamnax ero *HW3HEHHOTO IHUKJIA.
7.3.1.1 Jas texymero kourpous no komnerenuun YK 2 CriocobeH ynpaBisTh
MIPOEKTOM Ha BCEX ATanax ero >KU3HEHHOTO IUKJIA.

Bonpocwt onsa ycmnozo onpoca
1. YnpaBneHue npoeKkTaMu: NOHATUE U 3a1a4H.
2. B3auMocCBs3b yIIpaBieHUs MPOEKTaMU € (PYHKIIMOHAIBHBIM MEHEI)KMEH-

TOM.

3. CucrteMa yrpaBieHUs] IPOCKTaAMU
4. Knaccudukanusi IOHATHIA U TUIIOB TPOEKTOB.
5. llenn, crparerus, pe3yabTaThl U TapaMeTPbl IPOEKTOB.
6. OKpyX€HUE NPOEKTOB, MPOECKTHBIN LIUKJI U CTPYKTYpHU3ALUA IPOEKTOB.
7. MeTons! ynpaBiaeHHS TPOEKTAMH.
8. IlpenuHBECTUIIMOHHbBIE HCCIEAOBaHUSA W (DUHAHCOBAs PEaTU3yeMOCTh

MIPOEKTA.

9. buznec-muiaH.
10. Opranuzarusi TpOEKTHOTO (PMHAHCUPOBAHMUS.

Temwvi npezenmavuii
1. Bunel u knaccugukaius NpoeKToB




2. MecTo u poJib IPOEKTOB B ACSITEILHOCTA OPTaHU3AIIH

3. IIpoekTHO OpUEHTUPOBAHHOE YIIPABJICHHE

4. YmupaBiieHue rocyAapCTBEHHbIMHU 1I€JIEBBIMU IIPOrpaMMaMu

5. YmpaBneHue npoeKTamMH B TOCYIapCTBEHHO-YaCTHOM MapTHEPCTBE

6. )K1u3HEeHHBIN LUK MpOEKTa

7. Opranu3alMoHHas CTPYKTypa IpoeKTa

8. [IpaBoBoe oOecrieueHne yrnpapieHUs MPOCKTAMHU.

9. OcobGeHHOCTH yIIpaBICHUS MHHOBAITMOHHBIMU MTPOCKTAMHU.

10. [IpuMEHUMOCTh CTaHIAPTOB MPOEKTHOTO YIPABICHUS B POCCHUICKUX
YCIIOBHSIX.

11. KpaTkas uctopusi MpOEKTHOTO yIPABICHUS 32 PYOCSIKOM.

12. Kpatkas uctopusi poeKTHOTO ynpasiieHus: B Poccun.

13. [IpoGnemsl BxoxaeHuss Poccun B MHpPOBOE COOOIIECTBO YIpaBICHUS
IPOEKTOM.

14. [IpakTuka IPUMEHEHUSI MPOEKTHOIO YIPABIEHUS B TOCYJapCTBEHHOM
CEKTOpE.

15. [IpakTuka HpPUMEHEHUs MPOEKTHOTO YINPABICHHUS Ha MNPEANPUATUAX
AIIK.

16. OcoOeHHOCTH CHCTEMBl MPOEKTHOTO (PMHAHCUPOBAHUSA B PA3BUTHIX
CTpaHaXx.

17. 3akoHoAaTeIbHBIE OCHOBBI MPOEKTHOTO (rHaHCUpoBaHUsA. OCOOEHHO-
CTH COTJIAILIEHHS O Pa3eie MPOTYKIIHH.

18. O630p mporpaMMHBIX CPEICTB [JIsl yNPaBICHUS WHBECTUIIMOHHBIMU
MIPOEKTaMHU.

19. OcoGeHHOCTH IKCIIEPTU3HI TPOSKTOB CTPOUTEIHCTBA 32 PyOEIKOM.

20. OcoOEeHHOCTH IKOJIOTHYECKON IKCIIEPTHU3HI POCKTORB 32 PYOEIKOM.
21,

Bonpocwt 0nsa konmpoavnoi padbomot

1. laTh onpeneneHre KaTeropusiM «IpoeKT», «yIPaBICHUE POECKTAMU.

2. XapakTepu3upoBaTh KiaccU(UKALNIO MPOEKTOB. s Kaxaoro Buiaa
IPOEKTOB MPUBECTH IPUMEP U3 OKPYIKAIOIIEH KU3HMU.

3. IlepeuncinTh U XapaKTEPU30BATh MOJICUCTEMBI YIIPABICHUS ITIPOEKTOM.

4. Kakue cxembl ynpaBieHHUs] TPOCKTAMU CYIIECTBYIOT U B UYEM 3aKJItOya-
FOTCSI ©X OCOOEHHOCTH?

5. Ilepeuncnuth yrnpasisieMble MapaMeTpbl MPoeKkTa. B ueM cocTouT cyTh
CTPYKTYypHU3alUUHU (JEKOMIIO3ULIMN) IPOEKTA?

6. [lepeunciiuTh OCHOBHBIE (DYHKIIUM YIIPABICHUS TPOCKTOM.

7. Uro Takoe muccus npoekra? Kak COOTHOCATCS MUCCHS U CTpaTerus
npoekTa? C Kakoil TOYKU 3peHus PopMyIupyeTcst MUCCHS TIpoeKTa?

8. OnpenenuTh MUCCHIO IS CIEAYIOIIUX IPOEKTOB:

- CTPOUTENHCTBO HEPTENPOBOA;

- CTPOUTEINIBCTBO XKHUJIOTO JI0OMa;

- IPOEKT PECTPYKTYPHU3ALNU TPEATIPUATHS;

- pechopma oOpazoBaHUsI.



1. Bce nu ¢a3el nmpoekTa ABIAIOTCS 00513aTENbHBIMU (HEOOXOIUMBIMH)?

2. YTto BXOAMT B MNPEAUHBECTHLIMOHHBIE HccaenoBaHus? KakoBa wnenb
IOJrOTOBKM OOOCHOBaHUSI MHBECTHUIINI?

3. Kakum o6pa3om BeIOMpAETCS y4acTOK MO/ CTPOUTEIBLCTBO 00BEKTOB? B
YeM 3aKJIIoYaeTcs Mpolienypa BbIOOpa MecTa A pa3sMelleHUus 00beKTa B XOJ€
HavaJgbHOU (ha3bl mpoeKTa?

4. B xakoli MOMEHT MHBECTOp MPUHUMAET MPEABAPUTEIHHOE UHBECTHUIIM-
oHHoe pemieHue? Kakue crnenuainucTbl IPUHUMAIOT y4acTHe B pa3pabOTKe Mpo-
exra’?

5. OO0o3HaybTe CTPYKTYPY IPOEKTHOTO aHAIN3A.

6. B uem 3akmiouaercs nmpenHazHayeHue TOO? IlepednciuTs OCHOBHBIE
puH- unsl coctaBiaeHus TIO.

7. Ha3BaTh OCHOBHBIE TEXHHUKO-PKOHOMHUYECKHE MOKAa3aTEeNH, PACCUUTHI-
BaeMble B XoJe coctasiieHus TOO.

8. UYto Takoe nmpoekTHoe puHaHcupoBaHHue? Kakue cymecTByoT criocoObl
IPOEKTHOTO (PUHAHCUPOBAHUS?

9. Yto moHUMaeTcs MoJ OpraHU3alMOHHBIMH (OpMaMHU MPOEKTHOrO (Pu-
HaHcupoBaHUs? Ha3zBaTh OCHOBHBIE (DOPMBI IPOEKTHOTO (PUHAHCUPOBAHUS.

10. [lepeuncanTb OCHOBHBIE YEPTHI 3aMaHOTO MPOEKTHOIO (PMHAHCUPOBA-
HUSL.

11. B yem 0COOEHHOCTH COIJIAIIEHHUSI O pa3jesie MPOAYKIIMU KaK crocoda
MPOEKTHOTO (PMHAHCHPOBAHUS?

B dem 3akiroyaroTcs MpeuMmyllecTBa MPOEKTHOro (uHaHcupoBaHusa? B
YeM 3aKJITF0YA0TCs] HEOCTATKH MPOSKTHOTO (PMHAHCHUPOBAHUS?

Keiic-3a0anue 1. ®uHaHcoBasi peajqu3yeMoCcTb npoekra. Opranusanusi npo-
€KTHOI0 (PMHAHCHPOBAHMS.

[Torok mpupocToB YKCTHIX BhIrog (—785 ThIC. py0.; +157 ThIC. pyo.; +628
TBIC. PYO.; +628 ThIC. py0.) 0Opa3yeTcs 3a CUET KaUTAIBHBIX 3aTpaT B pazMepe 785
TBIC. PYyO., KOTOPBIE K KOHITY KH3HEHHOTO IMKJIa YACTUYHO COXPAHSIOT CBOIO CTOU-
MOCTh (OcTarouHasi CTOUMOCTh 157 ThIiC. py0.). B curyammu «6e3 mpoekra» Kamu-
TaJIbHBIE 3a- TPAThl OTCYTCTBYIOT. CTaBka auckonTa — 10%.

Onpenenuth UHAEKC JOXOAHOCTA UHBECTUIINH «J10 (PMHAHCUPOBAHUSD B Ta0-
ymune. CnenaTb BBIBOILI.

Tabmua — PacueT nnaekca JOXOAHOCTH UHBECTUIH «J10 (PUHAHCUPOBAHUSDY
MIPOEKTA, ThIC. pYO.

Iloka3arennb [Taru pacueTHOro NEepuoaa Hroro
0 1 2 3

KanuransHble 3aTpatsl
OcTtaTo4Hasi CTOMMOCTh

WuBecTuinoHHas IesTENb-
HOCTB (TIPUPOCT 3aTpaT)




uBecTunimonnas nes-
TCIBHOCTH C y‘-IeTOM JONUC-
KOHTUPOBAHUS

ITpupoct Tekymux 3arpar

IIpupoct BeIpyUYKH

[IpupocT YUCTBIX BBITOJ OT
ONEPALMOHHON JIEATENbHO-
CTH

JIMCKOHTUPOBAHHBIN MPHU-
POCT YHCTBIX BBITOJI

OT OMepalMOHHON J1es-
TEJIbHOCTH

[IpupocT YUCTHIX BBITOJ (BCE
BUJIbI JICATEIHHOCTH )

Pl =

[Tpennonoxum, 9TO TaHHBIA MOTOK MPUPOCTOB YUCTHIX BBITOJT 00pa30Ba-
Cs 332 CYET MOTOKOB OT MHBECTUIIMOHHOM, ONEpalMOHHON M (DMHAHCOBOW Jes-
TenbHOCTH. KanmranbHeie 3aTpaThl B pazMepe 942 Teic. pyo. (hMHAHCUPYIOTCS 3a
cueT kpenuta Ha cymmy 157 Thic. pyO. U 3a cueT COOCTBEHHBIX CPEACTB B pa3Me-
pe 785 Tthic. py0d. OcTraToyHass CTOUMOCTh COCTaBJISCT K KOHIY 3-ro mrara 157
ThIC. py0. CraBka quckonta — 10%. Cpok Bo3Bpara kpeaura — 1 Toj.

Onpeaenutb UHIEKC JOXOIHOCTH MHBECTHUIINHN «110Cie (PMHAHCUPOBAHMSD)
B Tabsuie . CaenaTh BHIBOJIBI.

Tabmua — PacueT unaekca JOXOAHOCTU UHBECTUINH «J10 (PUHAHCUPOBAHUS U
«tocre (PUHAHCUPOBAHUSD) TTPOEKTA, ThIC. PYO.

IToka3arenn [ITaru pacueTHOrO NNEprOAA Hroro
0 1 2 3

KanuranbHbie 3aTpaThbl

OcrarouyHas CTOUMOCTD

WuBecTuimonHas nes-
TEeIBHOCTH (TIPUPOCT 3a-
Tpar)

To ke, ¢ y4eTOM JUCKOH-
TUPOBAHUS

[Ipupoct Tekymux 3arpar

[TpupocT BBIpYUKH

[IpupocT YUCTBIX BBITOJ OT
ONEPALIMOHHON Jesi-
TEJIBHOCTH

JIMCKOHTHUPOBAHHBIN NPH-
POCT YHCTBIX BBITOJ

OT ONEPAIMOHHOM Jes-
TENBHOCTH




PI «1o dhmHancupoBanusy =
ITonyuyenue xpenura

Bosspar kpeaura ¢ npo-
LIEHTaMH

Canpno o puHaHCOBOIA
JEATeILHOCTH

[IpupocT YUCTHIX BBITOT
(casibl10) OT omepaloH-
HOU ¥ (PMHAHCOBOM JesI-
TEIIbHOCTH

JIMCKOHTUPOBAHHBIN IIPHU-
POCT YHUCTBIX BBITOJ] OT
OTIEPALIMOHHON U PH-
HAHCOBOU JI€ATEIbHOCTH

[TpupoCT YUCTHIX BBITOT
(BCe BUIBI IEATEIILHOCTH)

PI «mmocne dhuHaHCHpOBaHUSY =

Tecmwu
1. OcHOBHBIE HAIIPABJICHUS U 1IEJIH OCYIIECTBICHHS OYAYyIEro MPOEKTa OMUCHIBAIOTCS B Pa3-
nene Ou3Hec-TIaHa — aHau3:
a) MOJIOKEHMSI JIeNl B OTpaciu +
0) ppIHKa
B) IPOAYKLIUU
2. [IpoekTbl, IMEOIINE BHICOKYIO TPUOBUIBHOCTD U JAIOIINE KOHKYPEHTOCIIOCOOHYIO TPOIYK-
U0, PUHAHCHPYIOTCS:
a) ¢ JIOTOJIHUTEIHHBIM PETPECCOM Ha 3aeMIIUKA
0) Oe3 mpaBa perpecca Ha 3aeMIIUKa +
B) C IIOJTHBIM PErpeccoM Ha 3aeMILUKa
3. [Iporiecc pa3paboOTKu OCHOBHOM JOKYMEHTAIIUH 110 TPOEKTY, TEXHUYECKUX TpeOOBaHUH,
OLICHOK, YKPYITHEHHBIX KaJIEHAAPHBIX TUIAHOB, MPOIIEIyp KOHTPOJIS U YIIPABICHHUS — 3TO ...
TUTAHUPOBAHHE:
a) 6asucHoe
0) cTpaTernueckoe
B) KOHIIENTYaJIbHOE +
4. CyiiecTBo MpeAsiaraeMoro mpoeKTa — 3TO pas/ien Ou3Hec-TUIaHa MPOEKTa, KOTOPHIN OMHUCHI-
BaeT MPOAYKLUIO U:
a) TEXHOJIOTUH +
0) moTpeGHOCTh B (prHAHCAX
B) JINLIEH3UIO
5. TpaguIMOHHBII HHCTPYMEHT MPOSKTUPOBAHUS U H300paKEHUS OPTaHU3AIMOHHBIX CTPYK-
TYyp:
a) MaTpHIIbl OTBETCTBEHHOCTH
0) ceTeBble MaTPHUILIbI
B) HepapXuuecKuii rpaduk +
6. Jlia opranuzanuii, peryasipHO PEaTU3YIOIINX OJIUH WA HECKOJIBKO MPOEKTOB, TPUMEHSIETCA
THUT OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS IPOEKTAMHU:
a) «BBIJICIICHHAS
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0) «BceoOI1Iee yIpaBIeHUE MPOCKTaAMI +

B) «@IXOKpaTHYeCKas»

7. IIpoeKT, XapaKTepU3yIOLIUICSI TEM, YTO UMEET TOJIBKO OJJHOT'O MOCTOSSHHOTO COTPYIHHKA —
PYKOBOJUTENS IPOEKTA, BHIMOIHSIIOMIETO (PYHKINN KOMMYHUKAIIMOHHOTO LIEHTPA MMPOEKTa, 5B-
J€TCA ... MATPUYHOM CTPYKTYPOU:

a) CIMHUYHON

0) CHIIbHOM

B) ciaboii +

8. KomIuIeKC HHKEHEPHO-KOHCYJIBTALlMOHHBIX YCIIYT KOMMEPUECKOIo XapakTepa 110 MoAroToB-
Ke 1 00eCneveHHI0 HETTOCPEACTBEHHO IIpoIecca MPOU3BOICTBA, OOCITYKUBAaHUIO COOPY>KEHU,
HKCIUTyaTaIllH XO35ICTBEHHBIX OOBEKTOB U pealn3alliyl MPOAYKIUH:

a) MHOKHHUPUHT +

0) KOHCAQJITUHT

B) (hpaHUaii3HHT

9. Pecypcamu 17151 BBIIIOJIHEHUSI pabOT 110 IPOEKTY TUIIA «MOIIHOCTb SBISAIOTCS JIOAH U:

a) (UHAHCOBBIC CPEICTBA

0) cpezicTBa Tpyaa TOJIBKO OJHOKPATHOTO MTPUMEHEHHS

B) MallIuHBI +

10. B cusibHOIM MaTpu4HOM CTPYKTYPE B MPOEKTHI IPUBIIEKAETCS CTOJIBKO % BCEX OpraHu3aliu-
OHHBIX PECYPCOB MPEIPHUITHS:

a) 10-20

6) 50-95 +

B) 30-40

11. OTHOIIEHNE BHICOKOIMKBUTHBIX AKTUBOB K TEKYIIIUM MacCUBaM — 3TO KO3 PUIIHEHT ...
JMKBUIHOCTH:

a) a0COFOTHOM +

0) OTHOCUTEIILHOM

B) IPOMEXKYTOUHOM

12. AHanu3 1 oLeHKa SKOHOMUYECKOH 3(pPEKTUBHOCTH OPTaHU3AIMOHHBIX CTPYKTYP MOKET
MIPOBOJIUTHCS C UCTIOJIb30BAaHUEM METOA0JIOTUH:

a) CeTeBOro IJIAaHUPOBAHUS

0) momporeccHoro y4era 3arpat ABC/ABM +

B) OPraHU3AIMH TEXHOJIOTMUYECKUX U YIPABIEHYECKUX MTPOLIECCOB

13. BausiHue peanu3ainuu MpoeKTa Ha AeITeIbHOCTh APYTUX aHATIOTUYHBIX MPEATPUATHI ydu-
TBIBAETCSI NPH OLIEHKE 3P (HEKTUBHOCTU MPOEKTA!

a) oTpacieBoi +

0) Oro/KETHOM

B) y4acTHs MPEANPUATHI

14. T'opu3oHTanbHas TMHEHHAs quarpaMmma, Ha KOTOPOH 3a/1auM MPOEKTa MPeICTaBISIOTCS
MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMHM, XapaKTePU3YIOIIUMHUCS JaTaMH Hadalla U OKOHYaHWs,
3aJiepKKaMH 1, BO3MOXKHO, IPYTUMH BPEMEHHBIMU TTapaMeTpaMu, — 3TO JUarpaMma:

a) bpanta

0) mpeIecTBOBaHUS-CIIEIOBAHUS

B) ['anTa +

15. HackoabKO CIIpOC YyBCTBUTEIEH K H3MEHEHHUIO [IEHBI, TOKA3bIBAET ... CIIPOCa:

a) 3JJaCTUYHOCTD +

0) ameKBaTHOCTH

B) U3MEHYHBOCTh

16. llItpadsr 3a HECOOIIOICHIEM 3aKOHOJATEIHPHO YCTAHOBIICHHBIX HOPMAaTHBOB OTHOCSITCS K
... ()YHKIIMHU TOCYIapCTBEHHOTO YIIPABIICHUS:

a) peryaupyromniei
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0) KOHTpOJIMpYIOLIeH +

B) HOPMATHUBHO-METOINYECKOM

17. Metoz KoHTpoJIs (PaKTUUECKOTO BHIMOIHEHUS paboT 10 MPOEKTY, B KOTOPOM paboTa jae-
JIUTCS HAa YacTH, KaXKAast U3 KOTOPBIX MMOAPA3yMEBAET OMPEICTICHHYIO CTENIeHb 3aBEPIICHHOCTH
paboThI, IBISETCS METOIOM TI0:

a) y3Jam

0) KOHTPOJIBHBIM TOUKAM

B) BexaM +

18. IIpu orienke kommMepueckoil 3(h(HeKTHBHOCTH MPOEKTA B KAUECTBE OTTOKA PaCCMaTPUBACT-
csa(-rorcs):

a) MOCTYIUICHHS TTOCJIe 00s3aTebHBIX BBIILJIAT

0) COOCTBEHHBII KanmuTam +

B) 3a€MHBIE CPE/ICTBA

19. MeTtoabl ceTeBOro IIaHUPOBAHKS OCHOBBIBAIOTCS HA METOJaX OIICHKHU U IepecMOoTpa Ijia-
HOB U:

a) MOCTPOCHHUSI CTPEJIOYHBIX JUarpaMmm

0) CTPYKTYpPHO# JIEKOMITO3UITUU paboT

B) KPUTHYECKOTO MyTH +

20. I'enepanpHas 1eib MPOEKTA, YETKO BBIPAKECHHAS IPUYMHA €T0 CYIECTBOBAHUS — 3TO €r0:
a) KOHIIETIIUS

0) muccus +

B) CTpaTerus

21. AKTHBHOE y4acTHE ... B IPOEKTE OXBATHIBACT BECh MEPHO IKCIUTyaTalluu U JaJIbHEHIIIETO
pa3BUTUSA 00BEKTA HEABMKUMOCTH:

a) neselonepa

0) nenuBepa

B) JIEBEJIONIMEHTA

22. OyHKIMH KOHTPOJIS 32 pealii3alrei MpoeKTa BhIMOIHAET 0aHK-KPEIUTOP U:

a) MOAPSAIUUK

0) cnenuanu3upoBaHHasi KOMIaHUs +

B) JIM3WHTOBAs OpPTraHU3aIUs

23. JleHexHbIE TOTOKH, OCTYHAIOIINE OT KaKJ0T0 yYaCTHUKA B IIPOEKT, HAa3bIBAIOTCS:

a) 10X0JlaMU

0) BKIagaMu

B) IPUTOKaMH +

24. O6nacTsIMH IPUMEHEHHsI KOHILIETILIUU OTKPBITOIO MPOEKTA CTAHOBSTCS OOJIbIINE SKOHOMU-
YeCcKHe, COIMATbHBIE H COIMATBHO-YKOHOMUYECKUE TIPOCKTHI ... YPOBHS:

a) paflOHHOTO

0) rocy1apCcTBEHHOTO +

B) MYHHUIIUTIATHHOTO

25. O6nacTsiMA TPUMEHEHHS KOHIICTIIIUN OTKPBITOTO MPOEKTa CTAHOBSITCS OOJIBIITNE YKOHOMHU-
YecKHe, COLIMAIbHbIE M COLIMATbHO-3KOHOMUYECKUE MPOEKTHI ... YPOBHS:

a) MyHHUIIMIAJIBHOTO

0) MECTHOTO

B) MEXXTOCYAapCTBEHHOTO +

26. YrpaBieHue NpoeKTOM — YIIpaBJIE€HUE MTPOLIECCOM €r0:

a) MJIaHUPOBAHUS

0) peanuzanuu +

B) pa3paboTKu

27. ... ABIsIeTCS HEKUM SMOPHOHOM, 3€PHOM, JaTEHTHO COAEPKAIMM B ce0e KOHLIEMIIHIO MPo-
€KTa, TOYJArOIIUM U3 BHEITHEW Cpeibl HEOOXOIMMBIE PECYPCHI U BBIPACTAIOIINM B PE3yJIbTa-
TE 3TOTO B UEPAPXUUECKYIO, «IPEBOBUIHYIO» CTPYKTYPY:
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a) 1enb +

0) cpeacTBo

B) JKEJIaHUE

28. IIpoekThl OpraHu3allMOHHON HAIPaBICHHOCTH — 3TO TAKUE HEKOMMEPYECKHUE ITPOEKTBHI:
a) cpeaHue

0) GospiIve

B) MaJible +

29. Meto KOHTpOoJIs (PaKTUYECKOTO BBIIOIHEHUS paboT 10 MPOEKTY, KOTOPBIH OTCIIEKUBAET
TOJIBKO MOMEHTHI 3aBEPILEHUS JETAIBHBIX pa0OT, ABISETCS METOAOM ... KOHTPOJIS:

a) MPOCTOTO +

0) JeTaabHOrO

B) CJIO’KHOTO

30. PaboTsI 1o peanM3anuu MpoeKTa MPOBOASAT B (pa3e )KU3HEHHOTO IHKJIA TPOCKTa:

a) pa3paboTka

0) BBIITOJIHCHHUE +

B) KOHLIENTYaJIbHast

1. Lens npoexTa — 3T0:

- ChopmynupoBaHHas mpobiema, ¢ KOTOpoi MPUIETCS CTOIKHYTHCS B IIPOLIECCE BBITOJIHEHHS
IIPOEKTa

+ V1BepxaeHue, popmyaupyroiiee o0me pe3yinbTaThl, KOTOPhIX XOTEJI0Ch Obl TOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS [TPOEKTa

- KoMmnekcHas olieHKa HCXOIHBIX YCIOBHM U KOHEUYHOTO Pe3yibTaTa [0 UTOTaM BBITIOJIHEHUS
IIPOEKTa

2. Peanu3zanus npoekra — 3T0:

- Co3ianue ycinoBHi, TpeOyrOIMXCS AJIsl BBIIOIHEHMSI IPOEKTA 32 HOPMATHUBHBII MEpUOJT

- Habmonenue, perynupoBaHue U aHaIu3 Iporpecca MpoeKTa

+ KoMI11eKCHO€E BBINIOJTHEHHE BCEX ONKUCAHHBIX B MPOEKTE AEUCTBUN, KOTOPbIE HAlPaBJICHbI Ha
JOCTUKEHUE €ro Leen

3. IIpoekT oTnnyaercs OT MPOLECCHOM AeSTEIbHOCTH TEM, UTO:

- [Ipouieccel MeHEE IPOAOIKUTEIBHBIE ITO BPEMEHH, YEM TIPOEKTHI

- [nst peanu3anuu 0AHOTO THIIA MPOLIECCOB HEOOXOAUM OJMH-/1BAa UCTIOJHUTES, IS peaan3a-
IIUH NTPOEKTa TPeOyeTCss MHOXKECTBO UCIIOJIHUTENEH

+ IIpoueccel OAHOTUIIHBI U LIUKJIMYHBL, TPOEKT YHUKAJIEH IO CBOEH 11€JIM U METO/1aM pean3a-
LIUH, a TAK)KE€ UMEET YETKUE CPOKA Havajaa U OKOHYAHUs

4. Yto U3 nepevyrcIeHHOro He SBISETCS MPEUMYILECTBOM ITPOEKTHON OpraHU3allMOHHOM
CTPYKTYpHBI?

+ O0benuHeHue Jiro1ei 1 000pyJ0BaHMSI IPOUCXOIUT YE€PE3 MPOEKThI

- Komaninas paboTa u 4yBCTBO COPUYACTHOCTH

- CokpalnieHue JUHIUI KOMMYHUKAIuU

5. Uto BKJIIOYAIOT B c€0sl MPOLIECCHl OpraHU3aluy 1 MPOBEACHUs KOHTPOJIS KauecTBa MpoekTa?
- [IpoBepky COOTBETCTBUS yXK€E MOTYYEHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUAM

- CocTaBneHue nepevyHs He0pabOTOK U OTKIIOHEHUH

+ [IpomMeKyTOUYHBIN U UTOTOBBIN KOHTPOJIb Ka4eCTBA C COCTABICHUEM OTYETOB

Tect - 6. MeTor 0CBOEHHOTO 00beMa JaeT BO3MOKHOCTb!

- OCcBOUTH MUHUMAJIbHBIN OIOJIKET MPOEKTa

+ BBISIBUTB, OTCTAET WJIM ONIEPEkKAET pealn3alns MPOEeKTa B COOTBETCTBUH C TpaMKOM, a TaK-
e MOACUNTATh Mepepacxo ]l WIM SKOHOMUIO MPOEKTHOIO OroKeTa

- CKOppEKTUPOBATH CPOKU BBITIOJHEHHS OTAEIBHBIX IIPOLECCOB ITPOEKTA

7. Kakas yacTp pecypcoB pacxoAyeTcs Ha Ha4yaJlbHOM 3Talle pealn3alnuy MpoeKTa’?

+9-15%

- 15-30 %

- 11045 %
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8. Kakue (pakTopsl cuiabpHee BCEro BIMSIOT HA Pean3aluio MpoeKTa’?

- DKOHOMHUYECKHE U COLIATIbHBIE

- DKOHOMUYECKHUE U OpraHU3allMOHHbIE

+ DKOHOMUYECKHE U NTPaBOBbIE

9. Ha3oBUTE OTIIMYUTENBHYIO OCOOCHHOCTh HHBECTULIMOHHBIX MPOEKTOB!

- Bosp1moit OromxeT

+ BbIcokas cTeneHb HEeONpeaeIeHHOCTU U PUCKOB

- Lenbto sBasieTca 00s3aTeNbHOE MOJyYeHUE IPUObUIN B PE3yJIbTaTe peaau3alii IpoeKTa
10. Yto Takoe Bexa?

+ 3HaKoBOE COOBITHE B PEATTU3ALMH [IPOEKTA, KOTOPOE UCIIOIb3YETCs ISl KOHTPOJIS 32 XOA0M
€ro peanus3anuu

- Jlornuecku B3aMMOCBSI3aHHBIE IIPOLIECCHI, BHIITIOJIHEHNE KOTOPBIX MPUBOIUT K JOCTHIKEHUIO
OJIHOM U3 LIeJIed IIPOeKTa

- COBOKYITHOCTb MOCJIEZI0BATENILHO BHIMOIHAEMBIX IEHCTBUI IO peaan3aluu IpoeKTa

11. YyacTHUKH TPOEKTA — 3TO:

- [lorpeOuTenu, 11 KOTOPBIX IPEeJHA3HAYAIICS pean3yeMblil IPOEKT

- 3aKa3uuKH, UHBECTOPBI, MEHE/KEP MTPOEKTA U €ro KOMaHAa

+ du3nuecKue U IOPUINIECKUe JIUIa, HEMOCPEACTBEHHO 33aIeHICTBOBAaHHbIE B IPOEKTE WIH YbH
HMHTEPECHI MOT'YT OBbITh 3aTPOHYTHI B X0/1€ BBINOJIHEHUSI IPOEKTA

12. Tect. IHULmanus mpoeKTa ABIseTcs CTaluel B polecce ynpaBaeHHs IPOSKTOM, 110 UTO-
raM KOTOpOM:

- OObsABIAETCA OKOHYAHNE BBIIIOJHEHUS IPOEKTA

+ CaHKIIMOHUPYETCS HAYaJIo MPOEKTa

- YTBepx1aeTcs yKpYNHEHHBIH IPOSKTHBIH M1aH

13. Yro Takoe npenmMeTHast 00J1aCTh MPOEKTa?

+ O0BeMbl IPOEKTHBIX PabOT U UX COJIEPHKAHUE, COBOKYITHOCTh TOBApOB U YCIYT, IPOU3BO/I-
CTBO (BBITIOJHEHNE) KOTOPBIX HEOOXOAUMO 00ECTICUNTh KaK Pe3yJbTaT BBIIIOJIHEHUS MPOEKTa
- HanpaBieHus 1 NpUHLMIIBL peaan3aluy IpoeKTa

- [IpuunHbl, 10 KOTOPBIM ObLT CO3/1aH MPOEKT

14. Jlns yero npeHa3HayeH METOJ KPUTUYECKOTO MTyTH?

- [Inst onpenenenys CpoKOB BHIIIOJHEHUS! HEKOTOPBIX MTPOLIECCOB MPOEKTa

- [Ins onpenenenns BO3MOXKHBIX PUCKOB

+ JIJ11 ONTUMM3AIMHI B CTOPOHY COKPAILEHUS! CPOKOB pealn3aluy MpoeKTa

15. CtpykTypHas JEKOMIO3ULMS IPOEKTA — 3TO:

+ Harnsgaoe n3o0OpaxeHue B Bujie TpaKOB U CXeM BCEH MepapXUUYeCKON CTPYKTYphI padboT
IIPOEKTa

- CTpyKTypa OpraHu3aliyy U JeJIerHpOoBaHUs MOJTHOMOYNN KOMaH/bl, peau3yroiel IpoeKT
- 'paduk nocTyrieHus 1 pacxoJOBaHUS HEOOXOJUMBIX ISl peaIn3alui IPOEKTa PECYpPCOB
16. Kakue akTopsl HEOOXOAMMO YUYUTHIBATH B MTPOLIECCE MPUHATHUS PELLIEHUS O PeaTu3alun
MHBECTULIMOHHOTO TIPOEKTA?

- UHdnsauumio 1 NOIUTHYECKYIO CUTYALIMIO B CTpaHe

- Undnsuuto, ypoBeHb 0e3pa00THIIBI U allbTEpHATHBHBIE BapUAHThl MHBECTUPOBAHMS

+ Undnsuuto, pucku, anbTepHATUBHBIE BApHAHTHl HHBECTUPOBAHMS

17. Kak Ha3bIBa€TCsl BpEMEHHOM MPOMEKYTOK MEXAY HauyajJoM peain3allii U OKOHYaHUEM
npoexra’?

- Cranus nmpoekra

+ JKu3HEHHBIN LUK TpOoeKTa

- PesynbTaT npoexra

18. B Microsoft Project ecTh ciemyromniue THIIBI pECypCOB:

+ MatepuanbHble, TPYIOBbIE, 3aTPaTHBIE

- MarepuanbHble, TPy/10Bble, BpEMEHHbBIE

- TpynoBsle, puHaHCOBBIE, BpeMEHHBIE

14



19. IIpoexT, KOTOPBIN UMEET JIMILB OJHOTO MOCTOSIHHOI'O COTPYIHUKA — YIPABIISIOIIErO IPOEK-
TOM, SIBJISIETCS ... MATPUYHOU CTPYKTYPOH.

- Exnnnanon

- OpaunapHoi

+ Crnaboii

20. Kak Ha3pIBaeTCs CKUJIKa, COJICHCTBYIONIAS peKJIaMe MpoeKTa?

- Ctumynupyoas

- [TpoexTHas

+ MapkeTuHronas

21. JIBa uHCTpYMEHTA, COACUCTBYIOUINX MEHEIKEPY MPOEKTa B OpraHU3aliiu KOMaH Ibl, CII0-
COOHOM paboTaTh B COOTBETCTBHH C IIENSIMH U 33]]a4¥l IPOEKTA — 3TO CTPYKTYpHAs CXeMa opra-
HU3ALUH H....

- YKpyInHEeHHbIH rpaduk

+ MaTtpuiia OTBETCTBEHHOCTH

- JIOJKHOCTHAS. MHCTPYKLUS

22. Ha3zoBuTe METO/ KOHTPOJISI (PAaKTUUECKH BBIITOJHEHHBIX paldoT [0 peanu3aliu MpoeKTa,
MTO3BOJISIFOIINN IPOBECTH YUET HEKOTOPBIX IPOMEKYTOUHBIX UTOIOB JUIsl HE3aBEPILICHHBIX pa-
00T.

- 10 Ha 90

+ 50 Ha 50

-0k 100

23. Tpu cnocoba (hrHaHCUPOBaHUS TPOEKTOB: caMO(DUHAHCUPOBAHUE, UCIIOIb30BAHHE 3aEM-
HBIX U ... CPE/CTB.

+ [IpuBnekaeMbIX

- ['ocynapcTBeHHBIX

- CnoHCOpCKuX

24. CocTosiHUSA, KOTOPBIE IPOXOIUT IIPOEKT B MPOLIECCE CBOEH peain3aliiy — 3TO ... IPOEKTa.
- OTansl

- Craguun

+ dasbl

25. Kak Ha3bIBaeTCsl BpeMEHHOE 100pOBOJIbHOE 00BEMHEHNE YUaCTHUKOB MPOEKTa, OCHOBAH-
HO€ Ha B3aMMHOM COTJIALLIEHUH M HaIlPaBJICHHOE Ha OCYIIECTBICHUE NPUOBUIBLHOTO, HO KaIlu-
TaIOEMKOTO MTPOEKTa?

- Konconunanus

+ Koncopunym

- Unrerpanus

26. 3aBeparomas (asza )KM3HEHHOTO IIMKJIA IPOEKTAa COCTOUT U3 MPUEMOUYHBIX UCTIBITAHUHN U

- KoHTpOIbHBIX HCIIpaBiIeHUN

+ OnBITHOM PKCIUTyaTallMK

- Moaepuauzaruu

27. Kak Ha3bIBalOTCA JEHEKHBIE IOTOKH, KOTOPBIE MIOCTYNAIOT OT Ka)KJOT0 y4aCTHUKA pealu-
3yeMOro MmpoekTa?

+ IIputoku

- AKTUBBI

- Bxiasiel

Tect - 28. Kak Ha3bIBaeTCs OpraHu3allMOHHasl CTPYKTYypa YIPABIECHUS IPOEKTAMHU, IPUMEHsIE-
Mas B OPTaHMU3aLUAX, KOTOPBIE IIOCTOSHHO 3aHUMAIOTCS peaIn3aliel OJHOIO UM HECKOIbKHUX
MIPOEKTOB?

- MarepuHckas

- AnxokpaTuyeckas

+ Bceob1uee ynpapieHue IpoeKTaMu

15



29. IIpoekT, 3aKka3uyuK KOTOPOT0 MOYKET PEIUIUTHCS YBEIUYUTh €r0 OKOHYATEIbHYI0 CTOUMOCTh
110 CPaBHEHUIO C TIEPBOHAYAIILHOM, SBIISICTCS:

- [IpocTeiM

+ KpaTtkocpouHbim

- Jlonrocpoynsim

30. O0bearHEHNE PECYPCOB B MIPOLIECCE CO3/IaHUSI BUPTYAIBHOIO orica MPOEKTa XapaKTepu-
3yercs ... HE3aBUCUMOCTBIO.

+ TeppuropuanbHoii

- ®UHAaHCOBOM

- AIMUHHUCTPaTUBHOM

IIpakTnuyeckas padora

Tema 1. CymHOCTP M cojaepkaHUE NPOEKTHOro yrpasieHus. IloHsTus,
MPUHIINIIBI, PYHKIIUY U TIOJICUCTEMBI YIIPABICHUS POCKTaMH

Tema 2. )KuzHeHHbIH UK U (a3bl IPOEKTa B MPOU3BOJCTBE MPOAYKTOB
IATAHUS W3 PACTUTEIBHOTO ChIpbA. CTPYKTYpBI YIIPABICHUS IMPOEKTHOU Jes-
TEJIBHOCTBIO. [ [pOEKTHOOPUEHTUPOBAHHASI CUCTEMA YITPABIICHUS

Tewma 3. Cnenuduka ynpaBiieHHs] MHBECTULIMOHHBIMU MMPOEKTaMHU B MIPOU3-
BOJICTBE IPOJAYKTOB IIUTAHUSA U3 PACTUTEIILHOTO ChIPbs

Tewma 4. IInanupoBaHue Kak MpOLECC IPOEKTHOro ynpasieHus. CTpareru-
YECKUE aCIIeKThl YIIPABJICHUS [IPOCKTAMU B IIPOU3BOACTBE NIPOAYKTOB IIUTAHUSA U3
PaCTUTEIBHOTO ChIPbS

Tema 5. KOHTpOJIb 1 UCITOJIHEHHE ITPOEKTA, YIIPABIECHNE CTOMMOCTBIO

3.1.2 Bonpochl u 3aaHus VI NPOBedeHHS] NMPOMEXKYTOUYHOI0 KOH-
Tpoass YK 2 CrniocobeH ympaBisiTb TPOEKTOM Ha BCEX ATalax €ro >KU3HEHHOIO
UK.

Bonpocul k 3auemy

1. Tloxroroska Ou3Hec-IJIaHA.

2. TloaroroBka MHBECTULIMOHHOIO MEMOPAHIyMa MPOEKTA.

3. IIpoekTHO-OpHEeHTUPOBAaHHAS CUCTEMA YIPABICHHUS.

4. XapakTepucTuKa CTPYKTYp yIpaBieHHUs nmpoekTamu. OyHKITMOHAIbHAS
CTPYKTYpaA.

5. JluBM3HOHAIBHAS CTPYKTYpa YIpaBIEHUS IPOCKTaMHU.

6. IlpoekTHas CTpyKTypa.

7. MatpuuHas CTpyKTypa YIPaBJICHHS MPOEKTAMH.

8. Opranuzamnus oduca mpoekTa: CO3JaHNE U Pa3BUTHE.

9. MapkeTuHT npoeKTa.

10. Pa3zpaboTka 1 BHeipeHHE NMHHOBALIMOHHBIX TPOEKTOB

11. Ananu3 nNpoeKkTHBIX pUCKOB. KOJIMYECTBEHHBIN aHAIN3 PUCKOB MPOECK-
Ta.

12. AHanu3 NpoeKTHBIX pUCKOB. KauecTBEeHHBIN aHAIN3 PUCKOB MPOEKTA.

13. DxoHOMHUYECKasi CYyIIHOCTh MHBECTUIIMI U MHBECTUIIMOHHOMN JesITelNb-
HOCTH.

14. Knaccudukarusis HHBECTHUIUH.
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15. CTpyKTypa MUHBECTULIUN.

16. TlonsTre u Ki1accu@uKalys UHBECTUIIMOHHBIX MPOEKTOB.

17. icTounuku (pUHAHCUPOBAHMS MHBECTUIIMOHHBIX ITPOEKTOB.

18. IIpoekTHOE (prHAHCHPOBAHHUE.

19. Ananuz 3¢pHEeKTUBHOCTH MHBECTHUIITMOHHOTO MTPOCKTA.

20. MeTonuuecke acmeKkThl OUEHKH 3(PQPEeKTUBHOCTU WHBECTUIIMOHHBIX

ITPOCKTOB.

21.
22,
23.

24,
25.
26.
217,
28.
29.
30.
31.
32.

33.

34,
35.
36.
37.
38.
39.
40.

Crparerus Kak [EHTPAJIbHOE 3BEHO MPOEKTHOTO YIIPABIICHHUS.

@opMHUPOBAHUE UHBECTULIMOHHOM CTPATETHH.

Crparernueckue MPOIECChl YNPABJICHUS WHBECTUIIMOHHOW JEATEIbHO-
CTBIO OpPraHU3aLNH.

[lenn u coaepkaHue KOHTPOJIS MPOEKTA.

MoHuUTOpUHT pabOT U aHATU3 PE3YyJIbTATOB.

YpOBHU IJTAaHUPOBAHHUS ITPOEKTA U BUBI IUIAHOB.

Metob! INIAHUPOBAHMUSL.

8. CeTeBoe MJIaHUPOBAHKUE KaK METOJ MPOECKTHOTO YIIPABICHUS.

YnpasieHre KOMaHI0M IIPOEKTA.

YnpasieHrne KOMMYHUKAIUSAMU [IPOEKTA.

CyliHOCTb MPOEKTA U YIPABICHUS IPOCKTaAMHU.

YnpasineHue NpPOEKTaMU W TPAAULMOHHBIM MEHEIKMEHT: CXOJCTBA U
pas3nu4us.

MexayHapo/iHble CTaHIApPThl U cepTUdUKalUs B 00JacCTU yHpaBICHUS
MPOEKTaMH B 00JIACTH YIIPABIICHUS TPOCKTAMH.

[IpoekT kKak OOBEKT YIpaBJICHUS.

[ToxcucTeMsl yripaBieHUs IPOCKTAMMU.

OyHKIMA YIIPABJIEHUS TPOCKTAMMU.

Krnaccudukanus npoexTos.

[{esb ¥ cTpaTerust mpoeKTa.

Bremnss cpena npoekra.

BHyTpeHHs1s cpena npoeKTa.

Ilpakmuueckue 3a0anus 011 3auema

3aoanue 1.

OO0beM MHBECTULIMOHHBIX PECYPCOB MPEANPUATHS HA IUIAHUPYEMbIA TOA

orpanuueH cymmoirt 70 000 nen. en. TpeOyeTcsi cOCTaBUTh ONTUMAIBHBIN MHBE-
CTULIMOHHBIA TOPTQeTh Ha JIBAa T'0Jla U3 HE3aBUCUMBIX MPOEKTOB, KAXKJBIA U3 KO-
TOPBIX Mojnaerca apoosienuto. «llena» ucrounuka dunancupoBanus — 10%.
Hcxonnble gaHHBIE MO O0ObEMaM HMHBECTHLMNW M YHUCTBIX ACHEKHBIX IIOTOKOB
IIPEJICTaBIICHBI B TAOJIHUIIC:

YucTelil 1€HEKHBIN MTOTOK B t -M TOJy, JIEH. €.

Ipoekr WuBectunuu t=1 t=2 t=3 t=4
A 30 000 6000 11 000 13 000 12 000
B 20 000 4000 8000 12 000 5000
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C 40000 12 000 15 000 15 000 15 000

D 15 000 4 000 5000 6 000 6 000

3aoanue 2.

dupMa HaMepPEeBACTCS KYIUTh CTaHOK cTOMMOCThIO 331 210 neH. en., Ko-
TOPbIN O3BOJIUT COKOHOMUTH 5000 yenoBeko-4acoB B rojl. B HauanbHBIM nepuoa
Kbl yesoBeko-yac cTouT 20 JeH. en. JmuTenbHOCTh KU3HEHHOTO IIUKIIA HH-
BECTULIMNA paBHA 4yeThlpeM rojaM. Temmn uHbmsuuu cocrasiser 9% B roma, 3ap-
IJjaTa yBEJIWYMBAETCS TeMH ke TemnamMu. CTOMMOCTh KamuTajla BO BPEMEHU
10%. Cnenyet i moKynaTh CTAaHOK?

3aoanue 3.

[Ipennpusituio HEOOXOIUMO MPOU3BECTH 3aMEHY MCIOJIb3YyEMOI'0 CTAaHKA.
PaccmarpuBarores nBe Momenu, Kaxaas u3 Kotopsix ctout 15 000 nen. ex. Mo-
nenb A momoxket cokoHoMUTh 10 000 geH. e, B Tojl, CPOK €€ CIIy»KObl — J[Ba To-
na. Mogens B cokonomut 18 000 neH. en. u npociykut oauH roj. CtaHok Oynuer
HY>KEH B TeueHue JIByX JeT. Kakyio Mojenb ciemayeT npuoopecTy MpeanpusiTHIO,
€CJIM CTOMMOCTh MHBECTULIMOHHOTO Kanurtana 5%?

3aoanue 4. Halitu 4uCTBIA JOXOJ M YHCTBIM JUCKOHTHPOBAHHBIN JTOXOJT
MHBECTUIIMOHHOTO MPOEKTA, €CJIM NMePBOHAYATIbHBIC KalIUTAIbHBIE BIOKEHUS B |-
i rox coctaBar 20000 py0., ynctas npuoObUIs Ha 2-i roa coctaBut 24000 pyo., 3-
i — 6000 py6., 4-i1 — 10000 pyO., 5-it — 12000 py6., 6-it — 2000 py6. Hopma nuc-
koHTta —10 %.

3aoanue 5. VI3BeCTHHI ClIeIyIONINE JaHHBIE OIO/KETa JEHEKHON HAIMYHO-
CTH UHBECTUIIMOHHOTO MPOEKTA: MOCTYIUICHUE JIEHEKHBIX CPEJICTB 3a MEPHUO]I CO-
ctaBut 86,0 MiiH py0., OTTOK JEHEKHBIX cpeAcTB 78,0 MiH py0., OCTATOK JEHEXK-
HBIX CPEJCTB Ha Hayaylo IiaHupyemoro nepuoga 3,0 MiaH pyO., ype3BbIYaiiHbIC
pacxoibl (JIOMOJIHUTENBHBIN OTTOK JEHEKHBIX CPEACTB) IJIAHUPYIOTCS B pa3Mepe
12,5 % OT BENUYUHBI YUCTOTO JACHEKHOTO MOTOKA 3a MEepuoj, TpeObyeMbIil ocTa-
TOK JIEHEKHBIX CPEACTB HA KOHEIl ITaHupyeMoro nepuoaa 15 miH py6. byaer nu
UCTIBITHIBATh OpraHu3alusl JeMUIUT JCHEKHOW HAIIMYHOCTH, €CJIM K KOHILY Iie-
puoAa AOMOJHUTEIBHO IMOJYYUT KPATKOCPOUHBIM KpeauT B pasmepe 4,0 muH

py0.?

3aoanue 6. B mporecce TEXHUKO-2KOHOMHYECKOTO OOOCHOBAHMS TIPOCKTA
NoJIy4eHa cleAyromas nHhopMalus: KpUTHUECKUI TOJOBOM 00beM MpoJax s
noctikenust 20 % — HOW peHTa0eNbHOCTU peau3aliyi MPOIYKIUUA COCTaBIISAET
26471 wr., rogoBble mocTosiHHbIE 3aTpathl 450 000 py0., a BenuynHa NepeMeH-
HBIX HU3JIeP>KEeK Ha MPOU3BOJCTBO €IMHUIBI MPOAYKIIMH cocTaBiseT 7 py0. Ompe-
JeJINTe, KAaKOBA JI0JKHA OBITh 1IEHA €AUHUIIBI TPOTYKLIUH.

3aoanue 4. B punaHcOBOM MUIaHe Ha OYIyIIHMI TOJA COAEPIKATCS CIEIYTO-
e AaHHbie: BasoBas npuObuth 30,0 MitH. py0., KOMMEpYECKHEe U yIpaBJeHYe-
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ckue pacxonbl 10 muH py0., BHEpeanu3alMOHHbIE PacXoasl cocTaBsaT (—3,0 MiH
py0.), BHEpeaTu3allMOHHbIE JOXO/bI 3alUIAHUPOBaHbI B mpeaenax 5 % npuObLIb
OT TIPOJIaXK, CTaBKa Hajiora Ha NMpuosLIb 24 %, nUBUAEHIHbIE BHITIIATHI 4,0 MITH
py0., a BBIIUIATHl TIPOIICHTOB IO KPeJaUTaM, MOJyUYCHHBIM Ha MPOU3BOJICTBCHHBIC
e, coctaBsT 2,0 MiH py0. PaccuuTalite BeMMUMHY CPEJICTB, HAIIPABISIEMYIO Ha
KanuTaJdbHbIC BIIOKEHUS, €CJIM OHA 3aljlaHupoBaHa B pazmepe 70 % oT mpuObLIH,
OCTaBIIICHCS B PACHIOPSHKCHUN OpTraHU3alliH.

3aoanue 7 Ha cTpoUTENbCTBO MPEANPUITHS MOTPEOOBATUCH KalIUTaIbHBIE
BIOKeHUs B cymme | miH py0. IIpoekTHas mpou3BOACTBEHHAs MOIHOCTD Tpe/I-
npusatus coctasisgeT 100 ThIC. yCi. 4. TpOAYKIMHU B TOJ. B mepBbIii TOJ dKCIUTY-
aTaluy NpeAnpusATUs 00beM BhITyCKa MPoAyKUKU cocTaBmil 90 ThIC. yci. e1l., ce-
6ectoumocTs npoaykiuu — 900 TeIC. pyO. (MepeMeHHbIe 3aTpaThl COCTABISIOT 60
%), o0beM peanuzanuu npoaykuuu — 1200 teic. py6. Bo BTOpoit ron daxtuye-
CKasi IPOM3BOJCTBEHHas MOIIHOCTh cocTaBuia 80 ThIC. YCIOBHBIX €IMHUL, a
o0beM peanuzanuu 80 - (1200/90) = 1066 Thic. py6. Onpenenuts >pPexTuB-
HOCTb IIPOEKTA.

3aoanue 8. Oxunaercs, 4To NpUOBLIb, TUBUICHIBl U PHIHOYHAS IICHA aK-
U1 KOMITAHUU OYAYT UMETh €KErOJHBIA POCT HA 7 MPOLICHTOB.

B Hacrosimee BpeMs akiMM KOMITAaHWH TPOJA0Tcs 1o 23 pyOuist 3a WITYKY,
ee nociueqHui auBuAeHa coctaBui 2.00 pyOis 1 koMIanus BeIIIATUT 2.14 pyOiis
B KOHIIE€ TEKYLIETo roja.

a) Mcnoab3ys MoJienb MPOTHO3UPYEMOr0 pOCTa JUBUIEHIOB HY>KHO OIpe-
JEIUTh CTOUMOCTh COOCTBEHHOI'O KaluTalla MPEANPUITHS.

0) IlokazaTens O6eTa AJisi KOMIIAHUM COCTaBJIsAET 1.6, BeMUMHA TPOLIEHTHOM
CTaBKU OE3pHUCKOBOTO BIIOKEHMsI KanuTtaia paBHa 9 %, cpenHss no GoHI0BOMY
peiaKy — 13 %.

OneHuTe CTOMMOCTh COOCTBEHHOTO KamuTajla KOMIAHWH, HCIOJIb3YsS Iie-
HOBYIO MOJIEJIb KAIIUTAJIbHBIX aKTHUBOB.

B) CpenHssi mpuObUTBHOCTh Ha PBIHKE CCYJTHOTO KamuTaia cOocTaBisieT 12
IPOLEHTOB, U MPEANPUATHE PACCMAaTPUBAECT BO3MOXKHYIO IIPEMUIO 32 PUCK B 00b-
eme 4 npoueHToB. KakoBa OyzaeT olleHKa CTOMMOCTH KamuTaja ¢ MOMOIIBI0 MO-
JEIU TIPEMUU 34 PUCK?

r) CpaBHUTE MOJy4yeHHbIE OLEeHKH. KaKylo M3 HUX clenyeT MPUHATh Npu
otieHKe 3 (HEKTUBHOCTH UHBECTULIIN?

3aoanue 9. Tekymas 1eHa NPUBUIECTUPOBAHHON akKIMU cocTaBisieT 42,0
ThIC. py0. ¢ (PUKCUPOBAaHHBIM T'OJOBBIM AUBUAEHAOM B pazmepe 5,0 Toic. py0. Ilo
WCTEUCHHH IISITH JIET KOMITAaHUSI, BBITYCTUBIIAS TPUBUICTUPOBAHHbBIC AKIIUH, BbI-
KymnaeT ux no 1eHe 33,6 Teic. py6. Tpebyercs: onpeaenuth 10XOAHOCTh MPUBH-
JIETUPOBAHHOM aKIIHH.

3aoanue 10 CTOMMOCTH CTPOUTEITHLHO-MOHTKHBIX Pa0OT MO CTPOUTEIh-

CTBY XHWJIOTO JoMa paBHa 55 MuH. py0. Ompenenure CyMMy MPSMBIX 3aTpar,
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HAaKJIAJTHBIX PACXO0JI0B U IUIAHOBBIX HAKOIUICHUH, €CIIM U3BECTHO, YTO HAKJIATHBIC
pacxobl cocTaBiisiioT 17 %, a mutanoBbie HakorieHus — 7,41 %

3aoanue 11 Oupma «Anekc» MpuOOpPETaeT HOBBIA KOMIIBIOTEpP M IPO-
rpaMMHOe obecriedeHne 3a 25,3 ThIC. pyOJieid, KOTopble OyIyT HMCIOJB30BaThCS
TOJILKO B IIEJISIX aBTOMATH3AIMU OyXranrepckoro ydera. [Ipu sTom mmaHupyercs
B TeUeHHUE ONMIKAUIIMX S JIET MOMyYUTh SKOHOMHIO 3aTpaT MO BEJACHHUIO OyXrai-
TEPCKOTO y4eTa (3a CUET COKpAIICHUS COTPYAHHKOB ATOM CIYXKObI U CHUKCHHUS
donma 3apaboTHO TUIaThl) B pasmepe 10 Twic. pyO. 3a roa. Tpebyercs ompene-
JUTh, HA CKOJIBKO IieJiecooOpa3Ha JaHHas MHBECTUIINSA, €CIIM CPEAHHE CTaBKU IO
OAHKOBCKHUM JIETIO3UTaM COCTaBISIOT 35 % TOA0BBIX.

3aoanue 12. CornacHO MPOEKTHOM JOKYMEHTAIIMM CMETHas CTOMMOCTH
oObekra coctaBisger 200 miiH pyO., a cpok crpoutenbeTBa — 3 roga. Ilo mpoekrty
IPOM3BOACTBEHHAs] MOIIIHOCTh NMpeAnpusaTus cocraiser 16 700 Toic. uznenuii B
roJi, ce0ecTouMOCTh enuHuIlbl u3aenus — 320 py0., a nena peanuzamuu — 400
py6. B pe3ynbpraTe npuMeHEHUs CEeTeBOro rpauka CTpOUTENLCTBA CPOK BBOJA B
neiictBue oObeKTa ObUT COKpalleH Ha moiroga. TpeOyercs ompenenutb adco-
JIOTHYIO 3Q(EKTUBHOCTh KANUTAJIbHBIX BIOKEHUH J0 U MOCJE COKpPAIIEHUs CPO-
Ka CTPOUTENIbCTBA OOBEKTA.

7.4 MeTtoauvyeckue MaTepHaJibl, ONpeAe/siiole NMpoueIypbl OLEHU-
BAHHUA 3HAHMI, YMEHHIl M1 HABBIKOB U ONBITA AeATEJIbHOCTH, XapaKTepu3y-
OIUX 3TAnbl GOPpMUPOBAHUS KOMIIETEHIUH

KoHTpoJib 0CBOCHUSA AUCHMIUIMHBI U OLICHKA 3HAHWM, YMEHUWA U HABBIKOB
oOyuaroruxcst mpousBoautcsi B coorBerctBum ¢ [1m Kyol'AY 2.5.1 «Texymuii
KOHTPOJIb YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTAIIUU O0YUAFOIITUXCSD).

YCTHBIN 0NPOC — CPEACTBO KOHTPOJISL, OPraHU30BAHHOE KAK CIIEUAJIbHAS
Oecena mpenojaBaTesis ¢ OOydalOIMMCS Ha TEMbl, CBA3aHHBIE C M3y4aeMbIMU
JUCLMILIMHAME, TIO3BOJISIET ONPEIEINTh 00BEM 3HaHUN 00ydaromierocs mno omnpe-
JEJICHHOMY Pa3zeiy.

Kpurepuu onenku 3HaHui 00y4aeMbIX P MPOBEICeHUHU ONPOCA.

OneHka «0TJIMYHO0)» BBICTABIIAETCS MPU YCIOBHH, YTO OOYYAIOIIUIICS OTBE-
TUJ IPAaBUJILHO HA TEOPETUYECKUE BOMPOCHI, HA JOMOJHUTENbHbIE BONPOCHL. I1o-
Ka3aJ OTJIMYHbIC 3HAHMS B paMKax y4eOHOro MaTepuara.

OneHka «XOpOLIO» BBICTABIISIETCS MPU YCIOBUU, YTO 00yYaroluiicsa OTBe-
TUJ Ha TEOPETUYECKUE BOMPOCHI C HEOONBIIMMHU HETOYHOCTSIMHU, Ha OOJBIIMH-
CTBO JIOTMIOJHUTENBHBIX BOMpocoB. [loka3zan xopolue 3HaHusl B paMKax y4eOHOro
Marepuana

O1eHKa «yA0BJIETBOPUTEJIbHO)» BBICTABIISIETCA MPHU YCIOBHUH, YTO 00ydYa-
IOLLMIKCA OTBETUJI HA TEOPETUYECKHE BOIIPOCHI C CYIIECTBEHHBIMA HETOYHOCTSIMHU.
[Tokazan MUHUMANbHBIE yIOBIETBOPUTENbHBIE 3HAHUS B paMKax yueOHOro maTe-

puana.
20



O1eHKa «HeYA0BJIETBOPUTEIbHOY» BBICTABIACTCS MPH YCIOBUHU, YTO 00Y-
YalolMHCd HE OTBETWJ Ha TeopeTHdeckue BOIpochl. [lokazan HemroCTaTOYHBIM
yYpOBEHb 3HAHUH B paMKax y4eOHOro MaTepuara.

IIpe3enTanus
[Ipe3eHTanuss — 3TO KpaTKOE M3JIOKEHUE, MPEICTABICHHOE B BUJE MYJIb-

TUMEIUNHBIX CJIAWJIOB C COAEPKAHWUEM U PE3YyJIbTaTaMU WHIWNBUAYAIBHOU
y4eOHO-HCCIIEIOBATENIbCKON  IEATEIbBHOCTH, HMMEET PErIaMEHTUPOBAHHYIO
CTPYKTYpY, coiepKaHue u 0(hopMIICHHUE.

3aga4yu npe3eHTalUu:

- ®opMHUpOBaHUE YMEHUH CaMOCTOSITEIBHON pabOThI CTYICHTOB C MCTOYHU-
KaMU JIUTepaTypbl, UX CUCTEMAaTH3AIIHS;
- Pa3BuTHE HABBIKOB JIOTHUECKOTO MBIIUICHUS;
- YrinyOsieHue TeopeTHuecKuX 3HaHUM 1o MpoOJieMe UCCIeI0BaHMUS.
KpuTtepusimu olleHKH Npe3eHTANMHU SBISIOTCS: HOBU3HA TEKCTa, 00OCHO-
BAaHHOCTH BBIOOpPA MCTOYHUKOB JINTEPATYPHI, CTETICHh PACKPBITHS CYIITHOCTH BO-
npoca, coOJItoIeHus1 TpeOOBaHUN K OPOPMIICHHUIO.

OHeHKa KOTIHUYHO» CTAaBUTCI, €CJIN BBIITOJIHCHBI BCC Tpe6OBaHI/ISI K ITPC3CH-

Tauuu: 0003HaUeHa MpoodsieMa U 00OCHOBaHA €€ aKTyaJlbHOCTh; CHACJIAaH aHaJIU3
Pa3IMYHBIX TOYEK 3PEHMsI HAa paCCMaTPUBAEMYIO NMPOOJIEMY U JIOTUYHO U3JI0KEHA
coOCTBeHHas MO3UIIKA; CHOPMYITHUPOBAHBI BBHIBObI, TEMa PACKPHITA MOJHOCTHIO,
BBIZIep)kaH 00bEM; COOJTI0ICHBI TPEOOBAaHUS K BHEITHEMY O(DOPMIICHHIO.

Or1eHKa «XOpOIIO» — OCHOBHBIE TPEOOBAHMS K MPE3CHTAIIMH BBITIOJHEHBI,

HO NPH 3TOM JONYIIEHBl HEAOYETHL. B 4aCTHOCTH, UMEIOTCSI HETOYHOCTU B M3J10-
KEHUH MaTepuralia; OTCYTCTBYET JIOTHUECKasl MOCIEN0BATENBHOCTD B CYKICHUAX;
HE BblIepKaH 00bEM; UMEIOTCS YITyIIEHUsI B 0()OPMIICHHUU.

OneHKa «yJIOBIETBOPUTEIBLHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIIJIEHUS OT

TpeOOBaHUI K Mpe3eHTalMu. B yacTHOCTH: TeMa OCBelIeHa JIMITh YaCTUYHO; JI0-
MyIIeHbl (PaKTHUECKHUE OMMUOKU B COJIEPIKaHUHU; OTCYTCTBYIOT BBIBOJIBI.
O1eHKa «HEYJTOBJICTBOPUTEILHO» — TeMa MPE3CHTAlUU HE PacKphITa, 00-

Hapy>XHUBACTCAd CYIICCTBCHHOC HCIIOHMMAHUC HpO6J’I€MBI WM TPC3CHTAIHUA HC
MpCACTaBJICHA BOBCC.

3ajanne 1JIsi KOHTPOJIbHOM PadoOThI COCTOUT U3 TEOPETUUYECKUX BOMPO-
COB, B KOTOPBIX CTYAEHT JOJDKEH IMPOAHAIU3UPOBATH U J1aTh OLUEHKY KOHKPETHOU
CUTYAIIMH WX BBITIOJHUTH JPYTYIO TEOPETUKO-aHATUTHIECKYIO PaOOTHI.

Kpurepuu oneHKHM 3HAHMUA NPH BBHINOJHEHUM 32JaHUH M0 KOHTPOJIb-
HoOii paboTe

OrneHka «OTJIMYHO» — BBICTABIISIETCS 00ydJaromeMycsi, ToKa3aBIIeMy BCe-
CTOPOHHHUE, CHCTEMAaTU3UPOBAHHBIE, TJIyOOKHE 3HAHUS BOMPOCOB KOHTPOJHHOU
paboThl M1 YMEHUE YBEPEHHO MIPUMEHSITh X HA MPAKTUKE MPU PEIICHUH KOHKPET-
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HBIX 33/1a4, CBOOOTHOE U MPABUILHOE 0OOCHOBAHME MPUHSATHIX PEIICHUH.

O1neHKa «X0pOoII0» — BBICTABIIsIETC 00yUYaroIIeMycs, €CJIi OH TBEP/AO 3Ha-
€T MaTepHuall, TPaMOTHO U MO CYIIECTBY U3JIAraeT €ro, yMEET MPUMEHSTH IMOJY-
YEHHBIC 3HAHUS Ha MPAKTUKE, HO JIOMYCKAET B OTBETE WM B PELICHUM 337a4 He-
KOTOPbIE HETOYHOCTH, KOTOPBIE MOKET YCTPAHHUTH C MOMOIIBIO JOTIOJHUTEIBHBIX
BOITPOCOB IIPENOAABATETIS.

OneHka «yI0BJIETBOPHUTEJIbHO» — BBICTABJSIETCS 00ydaromemMycs, moka-
3aBIIeMy (parMeHTapHbIN, pa3po3HEHHBIN XapaKTep 3HaHUM, HEOCTATOYHO Ipa-
BUJIbHBIE (POPMYITUPOBKH 0A30BBIX MOHITHI, HAPYIIEHUS JTOTUYECKOW MOCIEI0-
BAaTEJIbHOCTH B M3JI0’KEHUH IIPOrPAMMHOr0 MaTepuasia, HO IPHU 3TOM OH BJaJeeT
OCHOBHBIMH TIOHATHUSMHU BBIHOCUMBIX Ha KOHTPOJBHYIO pabOTy TeM, HEOOXOaH-
MBIMH 17151 JAIbHEHIIIET0 O0yUeHUsI U MOKET MPUMEHSTh OJyUYeHHBIC 3HAHUS TI0
00pa3ily B CTaHJAPTHOM CUTYaIlUH.

O1eHKa «HEyJAOBJIETBOPUTEIbHO» — BBICTaBISIETCS 00yYaroIIeMycsi, KO-
TOpBI HE 3HAeT OOJbIIEH YaCTH OCHOBHOI'O COJEP’KAHUS BBIHOCHUMBIX Ha KOH-
TPOJBbHYIO pabOTy BONPOCOB TEM IUCLUIUIMHBI, JTOMYCKAaeT rpyOble OIIMOKU B
(opMyIUpPOBKaX OCHOBHBIX MOHSITHM W HE YMEET HCHOJIb30BaTh IOTYYECHHbIE
3HAHMS [PU PEIICHUH TUIIOBBIX PAKTHYECKUX 3a/1a4.

Keiic-3axanne — npoOieMHOe 3a1aHKEe, B KOTOPOM oOydarouemMycs npej-
JararoT OCMBICIIUTE PeANIbHYIO MPOo(ecCHOHAIbHO-OPHEHTUPOBAHHYIO CUTYAIIHIO,
BBIPabOTaTh CIOCOOBI pEIICHUS.

Pe3ynbTaT BBINOJHEHHS KENC-3a1aHUS OLIECHUBAETCS C YYETOM CIIETYIOIIMNX
KPUTCPHUEB:

— MOJHOTA MPOPaOOTKU CUTYALINH;

— TIOJTHOTA BBITIOJIHCHUS 3aJaHUS;

— HOBM3HA ¥ HEOPJMHAPHOCTH MPEICTABICHHOIO MaTepraia U PEIICHHI;

— TEPCHEeKTUBHOCTh U YHUBEPCATHHOCTh PEIICHHUIA,

— YMEHHE apryMeHTHPOBAHO 000CHOBATh BHIOPAHHBIM BAPHUAHT PEIICHUS.

Ecnu pe3ynbpTaT BBIOJIHEHUS KEeWC-3aJaHUsI COOTBETCTBYET 0003HAUYEHHO-
My KPUTEPUIO CTYJIEHTY IPUCBAWBAETCS OJUH Oaill (3a Kakaplid Kputepuit mo 1
oay).

KpuTtepuu ouneHnBaHusi BbINOJTHEHUS KeHUC-3aJaHUI

OrneHka «OTJINYHOY» — MpU Habope B 5 6aIoB.

OreHka «Xopo1oy» — mpu Habope B 4 Oasia.

O1eHKa «y/10BJIETBOPUTEJIBLHO» — ITpY HaOope B 3 Oasa.

O1eHKa «HEeYA0BJIETBOPUTEILHO» — ITPU Habope B 2 Oasia.

TecT — 3TO MHCTPYMEHT OLICHUBAHUS YPOBHS 3HAHUW CTYJEHTOB, COCTOSI-
AN U3 CUCTEMBI TECTOBBIX 3aJaHUM, CTAHAAPTU30BAHHOM MPOLEAYPHI ITPOBEE-
HUs, 00paOOTKHU U aHAJIM3a Pe3yIbTaTOB.

Kpurepuu oueHKu 3HaHUU NPU NPOBEJICHUHN TECTUPOBAHMS

OueHKa «OTJMYHO» BBICTABISACTCS NPHU YCIOBUM MPABUIBHOTO OTBETA
CTyJIeHTa HE MeHee ueM Ha 85 % TeCTOBBIX 3alaHUM;
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OneHka «X0pOoILIO» BBICTABIIAETCS MPU YCIOBUU MPABHIIBHOIO OTBETA CTY-
neHTa He MmeHee yeM Ha 70 % TecTOBBIX 3a/1aHMi;

OneHka «y10BJIeTBOPUTEIBHO) BBICTABISETCS IIPU YCIOBUU IIPABUIIBHOTO
OTBETA CTyJEHTa HE MeHee ueM Ha 51 %;

OneHka «Heya10BJIeTBOPUTEIBHO) BBICTABISICTCS IPHU YCIOBUU ITPaBUJIb-
HOTO OTBeTa cTyAcHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJaHUl.

Pe3ynpTaTel TEKyIIEro KOHTPOJIS UCIIOJB3YKOTCS MPU IIPOBENCHUH IPOME-
KYTOYHOU aTTECTALUH.

KpuTtepuu onieHKH Ha 3a4yeTe

OuneHka «OTJIMYHO» BBICTaBIsIETCA OOydYarolieMycs, KOTOphIM oOnagaeT
BCECTOPOHHUMH, CHUCTEMATHU3UPOBAHHBIMU M TIIyOOKMMHU 3HAHUSIMU Marepualia
y4eOHON IpOrpaMmbl, yMeeT CBOOOTHO BBIMOIHATH 3aJlaHUs, IPEAYCMOTPEHHbBIE
y4eOHOM MpPOrpaMMOM, YCBOWJI OCHOBHYIO M O3HAKOMMJICA C JOMNOJHUTEIbHOU
JUTEPATYPO, PEKOMEHIOBaHHOW ydyeOHOM mporpammoii. Kak mpaBuio, oreHka
«OTJIMYHO» BBICTABIIAECTCS 00YYAIOIIEMYCsl YCBOUBIIIEMY B3aHMOCBSI3b OCHOBHBIX
MOJIOKEHUI Y MOHSTUI JUCHUIUIUHBI B UX 3HAYCHUU JJIsl IPUOOpETaeMOil Crielu-
aIbHOCTHU, MPOSBUBIIEMY TBOPUYECKHUE CIIOCOOHOCTH B MOHUMAHHH, U3JIOKEHUH U
HCIIOJIb30BaHUU YYE€OHOT0 MaTepuana, IpaBUiIbHO 000CHOBBIBAIOIIEMY MTPUHATHIC
pelIeHus, BIaJCI0IeMy pa3HOCTOPOHHUMHU HaBBIKAMU U IPUEMAMU BBIIIOJTHEHUS
MPaKTUYECKHUX PaboT.

OuneHka «Xopomo» BBHICTaBISIETCS OOydaronemMycs, OOHapyKUBIIEMY
MOJIHOE 3HAHWE MaTepuajia y4yeOHOM MPOrpaMMbl, YCHEIIHO BBIMOJHSAIOIIEMY
MPeyCMOTPEHHBIE YUeOHOM MporpaMMoi 3a/laHus, YCBOMBIIEMY MaTepuall oc-
HOBHOW JIMTEpaATyphbl, pEKOMEHIOBAaHHON ydeOHO# mporpammoii. Kak mpasuio,
OLICHKA «XOpOIIO» BBICTABIISIETCS O00Yy4arOIIEMYyCs, TTOKa3aBIIEMY CUCTEMAaTU3H-
POBAHHBIN XapaKTep 3HAHUM MO AUCITUIUIMHE, CIOCOOHOMY K CaMOCTOSITEIbBHOMY
MOTMOJIHEHUIO 3HAHUW B XOJ€ JalibHeWIIer yueOHol u npodeccuoHanbHOM Jes-
TEJIBbHOCTH, MPABUIBHO MPUMEHSIIOIIEMY TEOPETUUECKUE MOJ0XKEHUS TPH pellie-
HUU MPAKTUYECKUX BOMPOCOB U 33J1ay, BJIAJICIONIEMY HEOOXOIMMBIMU HaBbIKAMU
Y TIPUE€MAaMU BBITIOJTHEHUS MMPAKTUYECKUX Pa0OT.

OneHka «yJA0BJIE€TBOPUTEIbHO» BHICTABISIETCS 00YyJarOIIEMYCsl, KOTOPBIi
MOKa3aJl 3HaHWE€ OCHOBHOI'O MaTepuayia yueOHOW mporpammsbl B 00ObeME, JOCTa-
TOYHOM W HEOOXOJMMBIM I JaidbHEHIIe y4eObl U MpeaCcTosIe padoThl Mo
CIIEMAIBHOCTH, CIPABUJICS C BBIMOJHEHUEM 3aJIaHUM, TPEAYCMOTPEHHBIX y4eO-
HOM MpOTpaMMOM, 3HAKOM ¢ OCHOBHOM JTIUTEPATYPOM, PEKOMEHJOBAaHHOUW y4eOHOU
nporpammoii. Kak mpaBumiio, oreHka «yI0BICTBOPUTEIHLHO» BBICTABISETCS 00Y-
YaloIIeMycsl, IOMYCTHUBIIIEMY MOTPEITHOCTH B OTBETaX Ha dK3aMEHE WJIU BBITIOJN-
HEHUHU DK3aMEHAIMOHHBIX 3aJaHui, HO 00J1amalimeMy HeOOXOAUMbIMHU 3HAHMUSI-
MU TIOJ] PYKOBOJICTBOM TMpeNoJiaBaTessl IJisg YCTpPaHEHUs] dTUX MOTPEUIHOCTEH,
HapyIIAKIIEeMy MMOCIEA0BATeIbHOCTh B M3JI0KEHUU Y4EeOHOTr0 Marepuana U HC-
NBITHIBAIOIIEMY 3aTPYIHEHUS TIPU BBITIOJIHEHUHU TTPAKTUUECKUX PaboT.
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OneHka «HeyJAOBJIETBOPUTEJbHO» BBICTABISETCS O0ydYarolemycsi, He
3HAIOIIEMY OCHOBHOW YacTW MaTepuana yueOHOW MpOrpaMMbl, JOIMYCKAIOLIEMY
OPUHLUIIUMAIbHBIE OMMOKH B BBIIOJHEHUH IPEIyCMOTPEHHBIX Y4YEOHOH Ipo-
IpaMMOM 3a/laHHi, HEYBEPEHHO C OOJIBIIMMHU 3aTPYAHEHUSMHU BBIIOJHSAIOMIEMY
npakTuueckue padotsl. Kak npaBuiio, olieHKa «HEYI0BIETBOPUTEIBLHO) BbICTAB-
JsieTcst o0yvaroniemMycs, KOTOPbIi HEe MOXKET MPOAOKUTH OOydeHHEe WM TMpH-
CTYIUTh K JIEATEIBHOCTH IO CIIELUAIbHOCTH 10 OKOHYaHWM yYHHMBEpPCUTETa 0e3
JOTOJHUTENBHBIX 3aHATHIA 110 COOTBETCTBYIOIIEH JUCHUIIIIMHE.

8 IlepeyeHb OCHOBHOW M IOMOJTHUTEIBLHOM Y4eOHOM JIUTEPATYPbI

OcHoBHas1 yueOHas1 IuTepaTypa:

1. I'maguenko, T. H. KontpoymuHr npoekra : yueobnoe nocodbue / T. H. ['maguenko. —
Honenx : JOHAYUI'C, 2021. — 278 c.— Tekct : anekTpoHHBIN // JIaHb : 3JIEKTPOHHO-
oubnmoteunas cucrema. — URL.: https://e.lanbook.com/book/225857

2. JleneneBa, A. B. Ynpasnenue npoektamu B 00pa3oBaHuu : yueOHoe nmocodue / A. B.
JleneneBa. — OpenOypr : OI'TTY, 2022. — 128 c¢. — Tekcr : snekTpoHHBIH // JIaHb : 271ek-
TpoHHO-OMOIMoTeuHas cucrema. — URL: https://e.lanbook.com/book/265907

3. [Mapdenona, B. E. Ynpasnenue npoektamu : yueOHOE MocoOue i 00y4arommxcs
no HarnpasieHuto noarotosku 38.03.02 Menemxment / B. E. ITapdenona. - Canxr-IletepOypr

CIIeray, 2021. - 42 c¢. - Tekcr : onektponnsni. -  URL:
https://znanium.com/catalog/product/1902045

JlonoyiHUTeIbHAS y4yeOHAas JJuTepaTypa:

1. Yopasnenue npoekramu B AIIK : yueGHoe mocobue / M. @. Tankuna, 0. JI. Mon-
ryu, E. A. WUneuna, [{. U. Unamesny. — Upkyrek : Upkyrckuit 'AY, 2018. — 178 ¢. —
Texcr : onextpoHHslid /  JlaHp :  21MeKTpoHHO-OMOamoreunas cucrema. —  URL:
https://e.lanbook.com/book/156825 .

2. Xennman, K. Ynpasnenue npoextamu. beicTpsiii crapt / Xennman K., - 2-e u3n.,
(31.) - MockBa :MUCHU-MI'CY, 2018. - 354 c.: ISBN 978-5-93700-066-8. - TekcT : 31eKTpOH-
HbI. - URL: https://znanium.com/catalog/product/972052

3. YopaBieHue NpoeKTaMu B COBPEMEHHOM OpraHu3aluu : y4eOHO-METOIUYECKOE T0-
cobue / I'. JI. Hunec, A. C. Tos6, M. 1. Hexxypuna, M. I'. Kopotkux. - Mocksa : 1U3a. lom
HUTY «MHUCuC», 2019. - 264 <c. - Tekcr : osnektpoHHeld. - URL:
https://znanium.com/catalog/product/1283520

4. Hurenanze, J. J. Project Management : textbook / D.D. Tsiteladze. — Moscow :
INFRA-M, 2023. — 339 p. : il. — (Higher Education). — DOI 10.12737/1859087. - ISBN
978-5-16-017502-7. - Texcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1859087

5. Mopo3zoga, B. U. IlnanupoBanne u ynpaBieHHE MPOCKTAMHU : Y4€OHO-METOIUIECKOE
nocobue K BBINOJHEHHIO J1abopaTtopHbix pador / B. M. Mopososa, K. 3. BpyoGneBckui. -
MockBa : PYT (MHUT), 2018. - 59 <c¢. - Tekcr : osmektponnsid. - URL:
https://znanium.com/catalog/product/1896537

9 Ilepeuenn pecypcoB UHGPOPMALIMOHHO-
TeJIeKOMMYHHMKANIMOHHOM ceTH « UHTepHET»

‘ Ne ‘ Haumenoanue pecypca ‘ TemaTuka
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https://e.lanbook.com/book/225857
https://e.lanbook.com/book/265907
https://znanium.com/catalog/product/1902045
https://e.lanbook.com/book/156825
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1283520
https://znanium.com/catalog/product/1859087
https://znanium.com/catalog/product/1896537

1 Znanium.com YHuBepcaabHas
2 N3narensctBo «JlaHb» YHuBepcanbHas
3 IPRbook VHuBepcaibHas
4

O6pazoBarensHblii moptan Kyol'AY | YauBepcanbHas

10 MeTOIlI/I‘leCKI/Ie YKazanus JJist oﬁyqamumxca mo OCBOCHMIO JUCHHUILIH-
HbI

1 VnpaBnenue mpoektamu : meTon. ykazanus / coct. E. H. Kiouko. —
Kpacnonap : Ky6I'AY, 2019. — 40 c. — URL:
https://edu.kubsau.ru/file.php/119/Metodichka UP_prakt. zan 507256 v1 .PDF

2 praBHeHHC IMPOCKTaMH1 B IIPOU3BOACTBC IIPOAYKTOB IIUTAHUA U3 PACTH-
TEJIBLHOTO ChIpbs : MeToA. pekomenmanuu / A. B. Konapamoa. — KpacHonap:
Kyol'AY, 2021. — 46 c. — DnekTpoHHbId pecypc. — [Pexum noctymal. —
https://edu.kubsau.ru/mod/resource/view.php?id=10663

11 IlepeyeHb HH(POPMAUOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX
IPH OCYLIECTBJICHUH 00PA30BaTEIbLHOIO MPOLEcca M0 JUCUUILINHE,
BKJ/IIOYAsl MepeYeHb NMPOrPaMMHOI0 odecnedyeHUss U UHPOpMaLU-
OHHO-CIIPABOYHbIX CHCTEM

NudopmarimoHHbie TEXHOJIOTHH, HCIIOIB3YEMbIC TTPU OCYIIECTBICHUH 00-
Pa30BaTEIHLHOTO IIPOIiecca MO UCIUIUINHE TTO3BOJISIOT:

- o0ecnedynTh B3aMMOJICHCTBHE MEXKIY YYaCTHHKAMH 00pa30BaTEIHHOTO
mpoIriecca, B TOM YUCJIE CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aWMOJICHCTBHE T10-
cpeactBom cetn "MHTepHeT";

- ¢UKCHpOBaTh X0 00pa30BaTEILHOTO IMPOIlecca, Pe3yIbTaTOB MPOMEKY-
TOYHOW aTTECTAIlMU TI0 JTUCHUILINHE U PE3yJbTaTOB OCBOCHHS 00pa3oBaTelIbHOM
IPOrPaMMBI;

- OpraHu30BaTh MpoIlecC O00pa3oBaHUs MYTEM BU3YaJIU3alMH U3y4aeMOM
uH(GOpMAITUU TTOCPECTBOM MCTIOIB30BaHUS MPE3EHTAIUHN, Y4COHBIX (HUITHMOB,;

- KOHTPOJUPOBATh PE3yJIbTaThl 00yUEHHS HAa OCHOBE KOMITHIOTEPHOTO Te-

CTHUPOBAHUA.
[Tepeuens nuuen3nonxoro 10
Ne | HaumeHoBanue pecypca | YpoBeHs jlocTyna | Ccbuika
DNEKTPOHHO-OMOINOTEYHBIE CUCTEMBI
1. | UznarenscTBO «JIaHBY WnTepHer goctyn http://e.lanbook.com
2. | IPRbook WurepHer noctyn http://www.iprbookshop.ru
3. | Znanium.com WurepHer noctyn http://e.lanbook.com
4. | O6pazoBatenpHblii nopTan Kyol'AY WnrepHet nocryn https://edu.kubsau.ru
5. ?&ﬁ:ﬁ; SIIEKTPOHHAs OHOHOTEKA HutepHeT goctym https://www.elibrary.ru

[lepedyens npodeccuoHANbHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
CUCTEM
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https://edu.kubsau.ru/file.php/119/Metodichka_UP_prakt._zan_507256_v1_.PDF
https://edu.kubsau.ru/mod/resource/view.php?id=10663

No | HaunmenoBanue pecypca | YpoBeHb JIoCTyna Ccpuika
Crenuanu3ipoBaHHOE IPOrpaMMHoe obecriedeHne, 0a3bl JaHHBIX, IPOIPAMMHBIC IPOIYKTHI

6. | Tapanr WurepHer noctyn https://www.garant.ru/

7. | Koncynbrant WurepHer noctyn https://www.consultant.ru/

8. | MosiKomanna https://xn--80aalwjbieb20.xn--

WHTepHeT noctyn

plai/?utm source=soware&utm med

ium=organic&utm campaign=candida
te&utm term=myteam&utm content

=product-info

12 MaTepuajJbHO-TEXHUYECKOE olecneyeHHue AJsi 00y4eHHs
MO AUCIHHUIJINHE

HJIaHI/IpyeMBIC NOMCHICHUWA JIJIA IPOBCACHUA BCCX BUJI0B yqe6H0171 ACATCIBHOCTHU

Ne
i

HanmenoBanne y4eOHBIX
IPEeIMETOB, KypCOB, THCIIH-
IUTHH (MO ), PaKTHKH,

MHBIX BUJIOB Y4eOHOM Jies-
TENBHOCTH, MIPEyCMOTPEH-
HBIX y4e€OHBIM IIJTaHOM 00pa-
30BaTEIbHOM IIPOrPaMMBIL

HaumeHnoBanue nomeeHui s npo-
BEJICHHS BCEX BUIOB YUICOHOI esTeIb-
HOCTH, TIPEIYCMOTPEHHBIX YIeOHBIM
IIAaHOM, B TOM YHCJIC TIOMCIICHUSA JJIs
CaMOCTOSTEIILHOU pabOThI, C YKa3aHH-
€M MepeYHst OCHOBHOT'O 000PYA0BaHMUS,
yueOHO-HaTJISITHBIX TT0COOUT U UCHIONb-
3yeMOro MPOrpaMMHOT0 00SCIICYCHHUS

Anpec (MECTOTIOTIOKEHHUE) TTOMeETIIe-

HUSI 1S TPOBE/ICHUS BCEX BUJIOB
yueOHOM NesITeNbHOCTH, PEay-
CMOTPEHHBIX Y4€OHBIM TJIAaHOM (B
cilydae peanu3anuy 00pa3oBaTeib-
HOM IporpamMMBbl B ceTeBOH popme
JTOTIOJTHUTEIHPHO YKa3bIBACTCS
HaMMEHOBAaHHUE OPTraHU3aInH, C KO-
TOPOH 3aKIII0YEH TOTOBOP)

VYpasieHue NPOEKTaMU B
IIPOM3BOJICTBE
MPOJYKTOB IMUTAHUS U3
PaCTUTEIBHOTO CHIPhS

YuyeGHble ayaAuTOpPHH /ISl TPOBeie-
HMSA y4eOHBbIX 3aHATHI:

ITomemenne Ne 211a HOT, mocagou-
HBIX MecT — 30; mromans — 47,1kB.M;
TIOMEIIEHNE Ui CaMOCTOSITENIFHOM pa-
0OTHI

TEXHUYECKHE  CpeACTBa  OOydYeHHUs
(mpuHTEp — 2 1WT.; 3KpaH — | mT.; mpo-
exTop — 1 1WT.; ceTeBoe 0OOpyIOBaHKE
— 1 mT.; mOm — 1 mT.; KOMIBIOTEDP MEep-
COHAJIBHBIN — 6 mIT.);

IMomemenus gasa CP:

Aynuropusi 747 riaaBHOro y4eOHOro
Kopmyca Kommbrorepst Intel(R)
Pentium(R) 4, xoMObIOTepHBIE CTOJHI ,
KK Tenesuzop Sony KDL 46, DVD
TIPOUTPHIBATENb, BHACOPHMIBMEI, Clak-
1e1, ipoekTop MS Office Standart 2010
KopmopatuBueiii  xmou  5/2012 ot
12.03.2012

Microsoft Visual Studio 2008-2015, no
nporpamme Micposoft Imagine
Premium Cepwuiinblii HOMep O/H oOT
22.06.17

MS Windows XP, 7 pro Kopmoparus-
Hbli ki1rod Ne 187 ot 24.08.2011

Dr. Web Cepwuiinblit HOMep O/H OT
22.06.17

eAuthor CBT 3.3 I'MJI-JI-15/01-699
0116.01.15

ABBYY Fine Reader 14 CereBas nm-
nensust Ne 208 ot 27 07 17

603-201612 ot 26.12.2016 (npenocras-
JeHre OE3MMMHUTHOTO JOCTyNla B HH-
tepret, 250 Mbut/c, ITAO «Pocremne-
KOM))

350044, KpacHonapckuii Kpai,
r. Kpacnonap,
yi. M. Kannauna, gom 13
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https://www.garant.ru/
https://www.consultant.ru/
https://моякоманда.рф/?utm_source=soware&utm_medium=organic&utm_campaign=candidate&utm_term=myteam&utm_content=product-info
https://моякоманда.рф/?utm_source=soware&utm_medium=organic&utm_campaign=candidate&utm_term=myteam&utm_content=product-info
https://моякоманда.рф/?utm_source=soware&utm_medium=organic&utm_campaign=candidate&utm_term=myteam&utm_content=product-info
https://моякоманда.рф/?utm_source=soware&utm_medium=organic&utm_campaign=candidate&utm_term=myteam&utm_content=product-info
https://моякоманда.рф/?utm_source=soware&utm_medium=organic&utm_campaign=candidate&utm_term=myteam&utm_content=product-info

m\it

HaumenoBanune yueOHBIX
MPEAMETOB, KypCOB, AUCIIH-
IUTAH (MOTyJIeit), IPaKTHKH,

WHBIX BUJOB y49eOHOM nes-
TEJILHOCTH, NIPEAYCMOTPEH-
HBIX Y4€OHBIM IDTAHOM 00pa-

30BaTEIbHON IPOrPaMMBbI

HaumenoBanue nomenieHuit s npo-
BEIICHUS BCEX BHUJIOB YICOHOH NesTeb-
HOCTH, TIPEIYCMOTPEHHBIX YIeOHBIM
IUIAHOM, B TOM YHCJIE€ IIOMEIEHUS ISt
CaMOCTOSATENIFHON pabOTHI, C YKa3aHH-
€M TIepeyHsI OCHOBHOTO 000PYAOBaHMUS,
y4eOHO-HATIIAIHBIX IOCOOMH 1 MCTIONb-
3yeMOro IMPOrpaMMHOT0 00CCIICYCHUS

Anpec (MECTOIOJIOXKEHHE) TOMellle-
HUS JUIS IPOBEACHHS BCEX BUIOB
y4eOHOU NesTeIbHOCTH, Ipeny-
CMOTpPEHHBIX YUeOHBIM TUTaHOM (B
Cllydae peaansalun o0pa3oBaTelib-
HOW TIPOTPaMMBI B CETEBOH hopme
JOTIOJTHUTENNBHO YKa3bIBACTCS
HaMMEHOBaHUE OpraHU3aLUH, C KO-
TOPOH 3aKIIFOYEH JIOTOBOD)

Cuctema TectupoBanus MH/IUT'O

MOMeIeHHsI /ISl XpaHeHus1 U npogu-
JIAKTHYECKOro 00CIy:KHBaHUsA y4eo-
Horo obopynopanusa no OIIOII BO
541 rnaBHOro y4edHOr0 Kopmyca
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