AHHOTauMs padoveil MPOrpaMMbl IUCHUILIHMHBI
«YT1paBjieHUE MEPCOHATIOM»

Henabo ocBOCHUS TUCHUILUIMHBI «YTpaBIeHUE MEPCOHATIOM» SIBIsETCS (OPMUPOBAHUE
KOMILJIEKCa 3HAHUK O POJIM YEJIOBEKA B OPraHM3alMH U CIIOC00aX B3aMMOACHCTBHS B KOJUICKTUBE
Ha OCHOBE CTPAaTEeTUH COTPYAHHYECTBA, COBPEMEHHOW KOHIICMIIMU YIPaBJICHUS MEPCOHAIIOM,
YMEHMM NPUMEHATh TEXHOJOTMU YIPABJICHUS IEPCOHANA, HAlpPAaBICHHBIE HAa OpPraHU3alUIO
KOMaH/Ibl ¥ MPOPECCUOHAIBHOTO PA3BUTHSI.

3agaun AUCHUNIITHHBI

— (opMHUpOBaTH HABBIKU Pa3pabOTKU CTPATETUHU COTPYIHUYECTBA U OpraHU3aIul paboThI
KOMaH/Ibl JJIs1 JOCTUKEHUS TIOCTABJIEHHOM L1ETH;

— pa3BUBATh HaBBIKU MPEOJIOJICHUS PA3HOTIIACUN, CIIOPOB U KOH(IMKTOB, BOSHUKAOIINX
B KOJJICKTHBE;

— BBIpa0OTaTh YMEHHUS Y4acTBOBATh B pa3pabOTKe CTpAaTEruil ynpaBiIeHHUS NEPCOHATIOM
OpraHu3alyii, MIaHUPOBAaTh M OCYIIECTBIATH MEPOIPHATHS, paCIpelessTh U JeIerHpoBaTh
MIOJIHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMbIE MEPOIIPUATHUS;

— chopMHUPOBATh HABBIKM MCIOJIb30BAaHUS OCHOBHBIX TEOPHI MOTHBAIIMH, JHIECPCTBA U
BJIACTU JUISl PEUICHHs CTPATErMYECKUX M OINEPATUBHBIX YIPABIEHYECKUX 3a/ay, a TaKXKe IS
OpraHu3aliil TPYNIOBOW pabOThI HAa OCHOBE 3HAHMS MPOIECCOB TPYNIOBOH IUHAMHUKH W
MPUHIIUIIOB (JOPMHUPOBAHUS KOMAH[IbI, YMEHUH MPOBOJIUTH ayAUT MEPCOHANA U OCYILECTBISATh
JUArHOCTUKY OpraHU3allMOHHON KYJIbTYpBHI.

— BBIpabOTaTh YMEHHSI CAMOCTOSITENIBHO OMPEIENSTh CHOCOOBI MPOQPECCHOHATBHOTO
pocTa ¥ TUTaHUPOBATh MPO(ECCHOHATBHYIO TPAEKTOPUIO U CAMOPa3BUTHE, YUUTHIBAS TPEOOBAHHS
pBIHKA TpyJa.

Tema 1. YnpapiieHHe 4YeJIOBEYECKHMH PeCypcaMHM KaK HHTErPaJbHbI KOMIIOHEHT
o011ero mpouecca ynpabJieHHS.

1. OBomtonus GyHKIUH YIIPABIICHUS IEPCOHAIIOM.

2. PeIHOK TpyJa, TPyZIOBBIE PECYPCHI, TPYAOBOI MOTEHLIMAII OPTaHU3AIIH.
3. Ilepconan Kak OOBEKT yIpaBICHHUS.

Tema 2. CymHocTh ynpaB/jeHHs NEPCOHATOM

1. YpoBHU ynpaBlIeHHs IEPCOHATIOM.

2. MeTo1bl ynpaBieHUs IEPCOHATIOM.

3. Cucrema ynpaBlieHUs TIEPCOHATIOM.

Tema 3. ®opmMupoBaHHe EPCOHAIA OPraHU3ANNHI

1. CymHocTb, 11enH, 3a/1a4i U YPOBHU KaJAPOBOTO IJIAHUPOBAHUSI.

2. Opranu3zanus npouecca Habopa MPETEHIEHTOB Ha BAKAHTHYIO JJOJDKHOCTb.
3.CymHocTh ¥ PYHKIIUM MapKETHHTA MTEPCOHATIA.

Tema 4. Opranusanusi HCIOJIL30BAHNS MEPCOHANA

1. KagpoBast nonuTHKA U CTpaTETUH YIPaBJICHUS IEPCOHATIOM.

2. CyIHOCTh M IPUHIUIIBI PACCTAHOBKH KaJIpOB.

3. Opranu3zanys 1 HOpMUPOBaHUE TPY/a.

Tema S. PasBuTHe nepconasa

1. VopaBnenue aganTtanuu v oueHka ee 3p(HeKTHBHOCTH.

2. CymrHocTh npo(hecCHOHAIBHOTO Pa3BUTHS MEpCOHAA

3. [lmannpoBaHue U yrpaBIeHUE Kapbepoil B OpraHU3auu

Tema 6. YnpaBjeHue MOTHBaIHell IEPCOHAIA

1. [TonsiTe, cOCOOBI ¥ TEOPUH MOTHUBAITHH.

2. CynHoCTh U 33JJa4d CUCTEMBI BO3HATPaXIEHUS IepCcoHaIa.

3. CoBpemMeHHbIE TEHICHIIUH B 00J1aCTH BO3HATPAXKICHHS.



Tema 7. Onenka 3¢ (peKTHBHOCTH YIIPABJICHHS NEPCOHANA

1. IlonsTHE M LIEAN CUCTEMBI OLIEHKH IIEpPCOHATIA

2. OcHOBHBIE IIOKA3aTEIHN U METO/IbI IEII0BOI OLIEHKH.

3. CymHoCTh ¥ BUJBI KQAPOBOI'O ayAUTA.

Tema 8. KoMMyHMKAIlMH B OpraHU3alMH.

1. YnpaBneHue KOMMYHUKALUSIMU OpraHU3aLuy.

2. YrpaBieHue KOH(IUKTaMu.

3. MopaabHO-TIICUX0JI0rMYECKUM KIIMMAT Kak OJIMH U3 Moka3ateineil 3¢ hekTuBHOCTH
JESITeIbHOCTH OPTaHU3aIIH.

O0BLeM TUCHUILINHLI — 3 3a4eTHBIE €IUHUIIEL.
®DopMa MPOMEKYTOYHOT0 KOHTPOJIS — 3a4eT.



