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PaGouast IporpamMma AHCIMILIHHEL «YTIpaBleHHe IPoeKTaMu» paspaborana
Ha ocHoBe @OI'OC BO 38.03.04 «l'ocynapcTBEHHOE H MYHHLIUNAITBHOE
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obpasopanus 1 Hayke P® ot 10 nexabps 2014 r. Ne 1567.
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00pa3oBaTeLHOM IPOrPaMMBI
I-p 5KOH. HayK, podeccop E.H. Benkuna



1 ]_Ie.]II) U 3a1a9Y1 0CBOCHUA JUCHHUIIJINHBI

Lenabro ocBOEHUS TUCIUIUIMHBI « Y TIPABICHUE MTPOCKTAMU» SIBISIETCS 00y4e-
HUE COBPEMEHHOro OakajgaBpa TCOPETUYECKUM M MPAKTUYECKUM OCHOBAM YIIPAB-
JICHUSI TIPOEKTAMU B YCJIOBUSIX CTPYKTYPHOM NEPECTPOMKM IKOHOMHUKH Poccun,
9TO 00ECTeUnBaET BIAJCHNUE COOTBETCTBYIOIIMMH KOMIIETCHIIUSIMH TIPH pean3a-
[IMY yIPABICHYECKUX PEIICHUN B MMPEAMETHON 00JIaCTH.

3agaum:

- pa3BUTHE HABBIKOB HCIOJIb30BAHUSI OCHOB 3KOHOMHYECKUX 3HAHUW B pa3-
JUYHBIX cepax IeqaTeIbHOCTH;

- BBIpaOOTKA HABBIKOB MPOEKTHUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYP, IIAHUPO-
BaHUS U OCYIIECTBIIEHHSI MEPOIIPUSITUI, PACTIPENCICHUS U IETIETUPOBAHUSI TOJITHOMOYMIA
C Y4€TOM JIMYHOM OTBETCTBEHHOCTH 32 OCYILIECTBIISIEMbIE MEPOIIPUSITHS

- chopmupoBaTh y 00yUarOImUXCcs YMEHHE pa3pabaThIiBaTh CTpATEruul yIpaBiie-
HUSI YEJIOBEUECKUMU PECYPCAMU OpPraHU3allnil;

- chopMHpOBaTh Yy 00yUYaIOIIUXCS YMEHHE OIICHUBATh COOTHOIICHUE TIIAHU -
PYyEMOr0 pe3yJbTaTa U 3aTPauyuBAEMBIX PECYPCOB;

- BbIpaOOTKa HaBBIKOB cOOpa, 00paboTku WHGOpPMAIMU U YYaCTHIO B
nH(OpPMATH3AINN JIEATETLHOCTH COOTBETCTBYIONIUX OPTaHOB BJIACTH M OpraHU3a-
105178

2 IlepeyeHb MJIAHUPYEMbIX Pe3yJbTATOB OOY4YeHHUS MO JIHC-
HUILJIMHE, COOTHECEHHBIX € IJIAHUPYEMbIMHM pPe3yJbTAaTaMHU OCBOe-
aus OIIOII BO

B pe3yabrare O0CBOCHUS TUCHUILVIMHBI (POPMHUPYIOTCH CJeAyIonue
KOMIIETCHLIUM

OK — 3 - cnocoOGHOCTh UCTIONB30BaTh OCHOBBI SKOHOMHYECKMX 3HAHUI B pa3iiny-
HBIX cpepax AesTeTbHOCTH;

OIIK — 3 - cnocoOHOCTh MPOEKTUPOBATH OPTaHU3ALMOHHBIE CTPYKTYpBbI, yyacT-
BOBaThb B pa3pabOTKe CTpaTeruii yrpaBieHHUs YEIOBEUECKMMHU pECypcaMy OpraHU3aLiT,
IUTAHUPOBATD U OCYILECTBIISTh MEPOIPUATHS, PACIIPENEIIATD U AEIETUPOBATH IIOJTHOMO-
YKl C yYETOM JIMYHOM OTBETCTBEHHOCTH 32 OCYLLECTBIISIEMbIE MEPOIIPHATHS,

[IK — 22 — yMeHHE OLEHUBATh COOTHOILICHUE TUIAHUPYEMOTO pe3yJibTaTa U
3aTPavynBAEMBIX PECYPCOB;

I1K — 26 - B1aseHune HaBbIKaMu cOopa, 00pabOTKH MHPOPMALIMK U YyUaCTHs B
MH(pOpMaATU3aLUU JEATEIBHOCTH COOTBETCTBYIOLIUX OPraHOB BJIACTU M OpraHu3a-
105178

3 Mecrto nucuumiudsl B crpykrype OIIOII BO



«YTpaBJIeHUE TPOCKTAMW» SBJISETCS AUCHUILNIMHON BapHaTUBHOW 4YacTH
OIIOIT BO nmoaroroku oOy4aromuxcs mo Harnpasienuto 38.03.04 T'ocymapcTBeH-
HO€ UM MYHUIMINAIBHOE YIIPABICHHUE, HANPABICHHOCTh «l OCyJapCTBEHHOE U MYy-
HULIUNAIBHOE YIIPABIICHUEY.

4 O0bem gucuunanHbl (72 yaca, 2 3a4€THBIX €JIUHUIL)

Bunsl yueOHoii paboThI O6bpem, gacos
Ounas 3aoyHas
KonTakTHas padora 37 9
B TOM YHCIIE:
— ayJIUTOpHAsl MO BUAAM YUeOHBIX 3aHATHI 36 8
— JICKIIUH 14 4
—— MPAKTUYECKUE 22 4
— J1abopaTopHBIC - -
—— BHEAyJUTOPHAS 1 1
— 3auer 1 1
— 9K3aMEeH - -
— 3aIUTa KypPCOBBIX paboT -
CamocrosiTesbHas padora 35 63
B TOM YHCIIE:
— KypcoBasi paboTa - -
—— MPOYKE BUJIBI CAMOCTOSTEILHON paOOThI 35 63
| HToro no aucuuninHe | 72/2 | 72/2 |

5 Conepskanue TMCIUTIMHBI

[To uToram nzyyaeMom JUCHUIUIUHBI 00YUYaIOIIUECs CIAI0T 3a4eT.
Jucuumiuna uzyyaercs Ha 4 Kypce, B 8 cemecTpe B ouHOU opme o0yue-
HUs, HA 5 Kypce, B 9 ceMmecTpe B 3a04HOM popme oOydeHws,

ConepxkaHue ¥ CTPYKTYpPa IMCHUIJIMHBI 110 0YHOH popMe 00yUeHUs

® Buasbl yueOHoi1 padoThl, BKIOYAs
EE . CaMOCTOSITeIbHYIO Pa0oTy CTY/IeHTOB
Ne Tema SE|E U TPYA0E€MKOCTh (B 4acax)
w OCHOBHBIE B.()npocm S5 % Hpaxrn- | Jlabopa- | Camo-
I i; C | Jlexn | ueckue | TOpHBIE CTOsI-
6 g WU | 3aHATHUS | 3aHATHS | TeJbHas
pabota
1 | Tema 1. OcHoBHble moHsTusi | OK- | 8 4 6 - 8
yInpaBJieHUs POEKTOM 3,
ITpusnaku,  xapakrepusyromue | OIIK
npoekt. OrpaHuyeHus TpoekTa. | -3,
OcHoBHble 371eMeHThl mpoekra. | [IK-
CyIlIHOCTh yIpaBJICHUS TPOEK- | 22,
tamu. JKu3HeHHbIM 1k mpoek- | [TK-




Buasbl yueOHoi1 padoThl, BKIOYAs
CaMOCTOSITEIbHYI0 Pa00Ty CTYACHTOB

3 S
Ne Tena di E E U TPYA0EMKOCTB (B 4acax)
w OCHOBHbIE B.OI'IPOCI)I 5% Ilpaxmu- | Jlabopa- | Camo-
1| E_' E C | Jlexu | ueckue | TopHbIe CTOSI-
5 g WU | 3aHATHUS | 3aHATHS | TeNbHas
pabora
ta.  Knaccupukamus — tumnos
npoektoB. llens u cTparerus
MpOeKTa. YTpaBisieMble MapaMeT-
pbl U OKpPYXEHHE TIPOEKTOB. | 26
YyacTHUKH TNPOEKTOB. MeToabl
yopaBieHusl. AJIMHUHUCTPUPOBa-
HUE MpoeKTa. (4 yaca)
Tema 2. CereBble MOIEIH
ylpaBJjieHUs IPOEKTOM
CymHocTb CTPKTYpHU3aIIH
npoekta. Mogenu cTpyKypusa-
uuu npoekra. JlepeBo ueneu, pa- | OK-
00T,  pecypcos, CTOMMOCTH, 3,
y4acTHUKOB, Matpuma otBer- | OIIK
CTBEHHOCTH. MeTonbl mocTpoe- | -3,
2 - 8 4 6 - 8
HUSI  CETEBBLIX  MoJeiei u | IIK-
JarpaMm IpeauIecTBOBaHuA. | 22,
Pacuer cereBoro rpaduka mero- | IIK-
JIOM KpuTHueckoro myTtu. Pacuer | 26
cereBoro  rpaduka  METOAOM
PERT. Ouenka [IUTEIBHOCTH
onepauuii. MeToa KpUTHYECKOTO
yTH.
Tema 3. VYnpasienue pecypcamu
TPOEKTA.
[TpoaomKUTEIHLHOCTS U PECYPCHI OK-
npoekra.  I'paduk  pecypca 3
«pabouast cunay. Kiaccuduka- Ol'iK
LMs PECYPCOB, HX MIAHMPOBAHME | 5
3 | u ynpasnenue uMmu. Pacnipenene- HK,- 8 2 4 - 6
Hue pecypcoB. OrpaHuueHus Ha 2
pecypchl. MeToa cocTaBlIeHUs HK’-
KaJeHapHOTO IUIaHA © YHETOM | o
obOecrieueHus pecypcamu. Pe-
CypCHBIC KOH(JIUKTBI U HX pa3-
peleHue.
4 | Tema 4. YnpaBJ/jieHue CTOMMO- OK- | 8 2 4 - 6
CTBIO NPOEKTA 3,
Ouenka 3arpat npoekra. Meroasl | OIIK
cTouMOcTHOro aHanuza. Omnpene- | -3,
JeHne  cMetHol  croumoctu. | IIK-
bromxer npoekra. Merozasl onpe- | 22,
neneHust cmetHod crommoctu. | IIK-
[InanupoBanue 3artpar. Pacmpe- | 26
JIeJICHUE CTOMMOCTH IO BPEMEHH.




Buasbl yueOHoi1 padoThl, BKIOYAs
CaMOCTOSITEIbHYI0 Pa00Ty CTYACHTOB

3 S
Ne Tena di% E U TPYA0EMKOCTB (B 4acax)
w OCHOBHBIE BOITPOCHI 5% Ilpaxmu- | Jlabopa- | Camo-
1| E_'E C | Jlexu | ueckue | TopHbIe CTOSI-
5 g WU | 3aHATHUS | 3aHATHS | TeNbHas
pabora
Kontpons 3a pacxomoBaHuem
CPEIACTB Ha MpOEKT. BiusHue
BpeMeHHoro ¢axrtopa CToumMoCT-
HOM aHaJIU3 HHBECTULMUNA B
MPOEKT:  CIOKHBIE MPOIEHTHI,
JIUCKOHTUpOBaHHe. MeTton Kop-
PEKTUPOBKH TUIAHOB-TPAQHUKOB C
Y4eTOM CTOMMOCTHBIX IapamerT-
pOB.
Tema 5. YnpapjieHue KOMaH-
JA0M MpoeKTa.
®opMuUpOBaHUE U PaA3BUTHE KO-
MaHabl npoekrta. OcHoBHblE Xa- | OK-
PaKTEpPUCTUKU KOMAH[bI MPOEKTa. | 3,
[Mpunnumner  popmupoBanus ko- | OIIK
MaHJbl. DG(HEKTUBHOCT KOMaH- | -3,
5 8 2 2 - 7
JIBI IPOEKTA. TIK-
Metoapl popmupoBaHus KOMaH- | 22,
nbl npoekta. IIpumepnsiii cocras | IIK-
KOMaHJIbl ¥ TpeOoBaHUS K MeHe- | 26
JokepaMm npoekrta. Opranuzanus
b (HEeKTUBHON ACATEIBHOCTH KO-
Maubl. [IpuHsTHE peleHui
Hroro 14 22 - 35
Copaep:kaHue U CTPYKTYpPa AMCHMUILIMHBI 110 3204HOM hopMe 00yueHUs
° Buabl yueOHO# padoThl, BKJIIOYAsA
E E . CaMOCTOSITeJILHYI0O Pa00Ty CTYyJI€HTOB
Ne o E | £ U TPYA0EMKOCThb (B yacax)
/ 0 Tema. 3 % < [Ipaktu- | JlaGopa- | Camo-
I CHOBHBIC BOTIPOCHT E_ ; é Jlekny | deckue TOpPHBIE CTOSI-
5 g WM | 3aHATHsS | 3aHATUS | TeJbHas
pabota
1 | Tema 1. OcHoBHble mnonsitusi | OK- | 9 1 1 - 12
yIpaBJjieHUs] POEKTOM 3,
[Ipusnaku,  xapakrepusyromue | OIIK
npoekt. OrpaHuueHus mpoekTa. | -3,
OcHoBHBIE d35ieMeHTHI mpoekTa. | [TK-
CyurHocTh ympaBjieHHUs Mpoek- | 22,
Tamu. JKu3HeHHBIM Uk mpoek- | ITK-
ta. Krnaccudukammss  tumos | 26

npoektoB. llens u cTparterus
MPOEKTA. YIIpaBJsieMble TapaMeT-




Buasbl yueOHoi1 padoThl, BKIOYAs
CaMOCTOSITEIbHYI0 Pa00Ty CTYACHTOB

3
Ne Tena i E E U TPYA0EMKOCTB (B 4acax)
w OCHOBHBIE B.OHPOCI)I S5 % Ilpaxmu- | Jlabopa- | Camo-
i} i E C | Jlexku | ueckue | TopHble CTOSI-
g g WU | 3aHATHUS | 3aHATHS | TeNbHas
pabora
ppl U OKpPY>XEHHE IPOEKTOB.
Y4yacTHUKA TPOEKTOB. MeTobl
yrnpaBieHus. AJIMHHUACTPHUPOBA-
HHUE TIPOEKTa. (4 yaca)
Tema 2. CereBble MoOJ€JHN
ylpaBJieHHsl IPOeKTOM
CymHocTh CTPKTYpH3aLu1
npoekra. Mogenu cTpyKypusa-
uuu npoekra. [epeso ueneit, pa- | OK-
00T, pecypcoB,  CTOUMOCTH, | 3,
y4acTHUKOB, Marpuma otBeT- | OIIK
CTBEHHOCTH. Meroasl moctpoe- | -3,
2 o 9 1 1 - 20
HUSA CETEBBIX MoenaeH n | IIK-
JiarpaMm MpEeAIIECTBOBAHUS. | 22,
Pacuer cereBoro rpaguka mero- | IIK-
JIOM KpuThueckoro mytu. Pacuer | 26
CeTeBOro  rpaduka  METOJIOM
PERT. Ormenka OiIuTenbHOCTH
onepauuii. Meros KpUTHYECKOTO
MyTH.
Tema 3. VYnpanienne pecypcamu
NPOeKTA.
[IpoKOmKUTENBHOCTE U PECYpPCHI OK-
mpoekta.  ['paduxk  pecypca 3
«pabouas cunay. Kiaccuduka- OI'EK
LS PECYPCOB, MX MIIAHHPOBAHHE | 4
3 | u ynpasienue umu. Pacnipenene- HK’- 9 1 1 - 10
Hue pecypcoB. OrpaHudeHus Ha )
pecypcel. Meron cocTaBlieHUS HK’-
KaNeH/apHOTO MaHa € YUeTOM | ¢
obecrieyenust pecypcamu. Pe-
CypcHbIe KOH(DIUKTBI U HUX pa3-
pelieHue.
4 | Tema 4. YnpasJjieHHe CTOHUMO- OK- | 9 1 1 - 12
CTBIO MPOEKTAa 3,
Ouenka 3atpat npoekrta. Metoner | OIIK
cTouMocTHOro ananusza. Omnpene- | -3,
JeHne  cMmeTHo  croumoctu. | [IK-
bromxer npoexra. Meroas! ompe- | 22,
neleHus cMmeTtHor crommoctu. | IIK-
[InanupoBanue 3arpar. Pacmpe-| 26
JIeJIeHUe CTOMMOCTHU IO BPEMEHH.
Kontposne 3a pacxonoBaHueM
CpPEeICTB Ha TMpPOeKT. BrusHue
BpeMmeHHoro ¢akrtopa Croumoct-




° Buasbl yueOHoi1 padoThl, BKIOYAs
g E o | €aMOCTOATEIbHYI0 paboTy CTy1IeHTOB
Ne Tena S E|E U TPYA0EMKOCTB (B 4acax)
w OCHOBHBIE B.OHI)OCI)I S5 % Ilpaxmu- | Jlabopa- | Camo-
n i ; C | Jlexku | ueckue | TopHble CTOSI-
g g WU | 3aHATHUS | 3aHATHS | TeNbHas
paboTa
HOM AaHAJIU3 HHBECTUIUU B
MPOEKT:  CJIOXKHBIE  MPOLEHTHI,
JMCKOHTUpOBaHue. Meron Kop-
PEKTUPOBKH IJIAHOB-TPA(QUKOB C
Y4€TOM CTOMMOCTHBIX MapaMeT-
pOB.
Tema S. YnpasiieHue KoMaH-
JI0 MpoeKTA.
@opMHUpOBaHUE U PA3BUTHE KO-
MaHabl 1mpoekta. OcHoBHBIE Xa- | OK-
PaKTEpUCTUKN KOMaH/Ibl IIPOEKTA. 3,
[Ipuntuner  popmupoBanus ko- | OITK
5 | MaHmpL. O¢dextuBHOCT, KOMaH- | -3, 9 i i i 9
JIbI TIPOCKTA. [1IK-
Metoabl GopMupOBaHUS KOMaH- | 22,
nbl ripoekrta. [Ipumepnsiii cocra | I1K-
KOMaHJIbI U TpeOOBaHUSI K MEHe- 26
JokepaMm npoekrta. OpraHuzanus
3¢ (HeKTUBHON AESATETHHOCTH KO-
Manapl. [IpunsTue penenuii
Uroro 4 4 - 63

6 Ilepeyenb yueOHO-MeTOAUYECKOT0 O0ecTieUeH sl JJIsl CaAMO-
CTOAATEJIbHOI Pa0OTHI 00YYAKOIIMXCS M0 JUCIUATIIHHE

Meroaunueckue ykazanus (IU1si CaMOCTOSITEIBHOM PaObOThI)

1. YopaBnenue MpoeKTaMu: METOJl YKa3aHWs IS BBITIOJHEHUS CEeMUHap-
CKUX, mpakTudeckux 3anatuii / cocT. E. H. Knouko. — Kpacnomap: Ky6I'AY, 2019.
— 40 c. https://edu.kubsau.ru/file.php/119/
Metodichka UP_prakt. zan 507256 vl .PDF

2. YopaBieHue IpoeKTaMu: METOI. YKa3aHHs JJIsl CAMOCTOSTEIbHON paOoThI
obyuaromuxcst / E. H. Knouko. — Kpacunomap: Ky6I'AY, 2019. — 18 c. https://
edu.kubsau.ru/file.php/119/

Metod.uk. k sam. rab. Upravlenie proektami 507255 vl1_.PDF

3. YmpaBieHrne MpoeKTaMH: METOJ. YKa3aHUS JJIsl BBITOJHEHUS KOHTPOJIb-
HOM paboThl 71 oOydarommxcs 3a0uHoi Gopmbl oOyuenus / E. H. Kmouko. —
Kpacuomap: KyoI'AY, 2019. — 24 c. https://edu.kubsau.ru/file.php/119/

Metod.uk. k kontr.rab. Upravlenie proektami 507254 v1 .PDF



https://edu.kubsau.ru/file.php/119/Metod.uk._k_kontr.rab._Upravlenie_proektami_507254_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_kontr.rab._Upravlenie_proektami_507254_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_sam._rab._Upravlenie_proektami_507255_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_sam._rab._Upravlenie_proektami_507255_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_sam._rab._Upravlenie_proektami_507255_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metodichka_UP_prakt._zan_507256_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metodichka_UP_prakt._zan_507256_v1_.PDF

7 @OoH OLEHOYHBIX CPEJCTB /ISl MPOBEJICHUA MPOMEKYTOYHOM
arTecTaluu

7.1 IlepeyeHb KOMIETEHUHMH ¢ YKa3aHUEM 3TANOB UX ()OPMUPOBAHUSA B
npouecce oceoenuss OITOIT BO

Oransl GopMHPOBaHUS U IPOBEPKU YPOBHS CHOPMUPOBAHHOCTH KOMIIE-

Homep cemectpa*®
p p TEHIMH 10 AMCHUIUIMHAM, IPakTHKaM B rporecce ocsoerust OTTOIT BO

OK-3 cnocoOHOCTH HCIOJIB30BATH OCHOBBI JKOHOMUYECKUX 3HAHUN B Pa3IMYHbIX cepax
JAesiTeJIbHOCTH

1,2 DKOHOMUYECKas TEOpHUs

(O8]

Craructuka

MeTo1pI IPUHSTHSI YIPABIESHYECKUX pPelIeHU

['ocynapcTBeHHbIE M1 MyHUIIMTIIAJIbHBIE (PMHAHCHI

byxrantepckuil yueT B OO KETHBIX OpraHU3aIusiX

OCHOBBI MApPKETHUHTA

NI

OCHOBBI MATEMATUYECKOI'O MOZACIIMPOBAHUA COLIMATIBHO-OKOHOMUYCCKHUX
IIponecCcoB

WudbopmManroHHbIE TEXHOJOTHH B YIIPABICHUU

OKOHOMHKA TOCYHAAPCTBCHHOI'O U MYHUIIUITAJIbHOI'O CCKTOPAa

['ocynapcTBeHHOE peryJInpoBaHuE YKOHOMHUKH

MapKeTHUHT TepPUTOPHIA

OKOHOMHUYECKUN aHAIN3 XO3IUCTBEHHON NEITEILHOCTH

YnpaBieHUECKHI aHAIU3 B OTPACIIAX

N[N |Nn[Dn

[IporuozupoBaHue U MJIaHUPOBAHUE COLIMAIBHO-D)KOHOMHYECKOTO Pa3BU-
THsL TEPPUTOPUHU

KOHTpOJIJ'II/IHF B I'OCYAAapCTBCHHOM W MYHHIIUIIAJIbHOM YITIPABJICHHUH

DKOHOMUKA NPEIIpUATUS

Focy,uapCTBeHHHe W MYHUIIMIIAJIBHBIC YCIIYTH

KoMMyHUKaIIMOHHBIA MEHEKMEHT

Ynpasnenue npoexmamu

BI/IBHGC—HHaHI/IPOBaHI/Ie

YnpaBieHYeCKHI KOHCAITUHT

0|00 |00 S0 | ([

3ammra BeITyCKHON KBaTM()UKALMOHHONW paboThl, BKIHOYAs IOJrOTOBKY
K 3alllUTe U MPOLEIYPY 3aIIUTHI

OIIK - 3 - cnoco0HOCTH NMPOEKTHPOBATH OPraHU3ALMOHHBIC CTPYKTYPBI, Y4aCTBOBATH B pa3-
padoTKe cTpaTeruii ynpasJieHHsI YeJIOBEeYECKHMH pecypcaMH OpraHu3aluii, IUIAaHUPOBATh M
OCYLIECTBJISATH MEPONPUATHSI, PACTIPEIeISITh M /1eJIeTHPOBATH MOJHOMOYHUS € Y4eTOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYIIIECTBJIsieMble MEPONIPHUSITHS

3 Teopusi opranu3anuu

TeppuropuanpHasi OpraHu3anys HaceICHUs

DOkoHOMHUUECKas reorpadus

[InanupoBaHye U MPOSKTUPOBAHKUE OpraHU3AINIl

OCHOBBI yIIpaBJIEHHUs IEPCOHATIOM

Ynpaenenue npoexmamu

0 |Co || |W (W

3ammTa BRITYCKHON KBaTU(UKAIIMOHHON pabOThI, BKITIOUYAs TOATOTOBKY
K 3alIATe U NPOLEAYPY 3AIIUTHI




I1K-22 - ymeHne OLICHMBATh COOTHOLIEHHE IUIAHUPYEMOTI0 Pe3yJibTaTa U 3aTPAYMBaeMbIX pe-

CYpcoB

(OCHOBBI PKOJIOTHH ¥ DKOJIOTHYECKOT'0 MCHCI’KMCHTA

OKoJorus

OKOHOMHKA T OCYAapCTBCHHOI'O U MYHHUIIUIIAJIIBHOI'O CCKTOpA

HBEeCTUIIMOHHEIN MEHEKMEHT

Ao

[IpakTHKa 1O MOTYYEHUIO MEPBUYHBIX TPOPECCUOHATBLHBIX YMEHUH U
HABBIKOB OPTaHU3aLMOHHO-PETYJIUPYIOLIEN NEATEIbHOCTH

(o))

OKOHOMHUYECKUN aHAIN3 XO3IUCTBEHHON NEATEILHOCTH

(o)

praBJ’IeH‘ICCKI/Iﬁ aHaJIM3 B OTpPacCJIsixX

3

[Iporno3zupoBanue u MIAaHUPOBAHUE COLMATBHO-DKOHOMHYECKOTO Pa3BHU-
THUSL TEPPUTOPUH

KOHTpOJ'IJ'II/IHF B I'OCYJApPCTBECHHOM M MYHHUIIUIIAJIBHOM YIIPABJICHUN

DKOHOMHUKA MIPEANPUATHUS

Ynpasnenue npoexmamu

M aHOBAanmMOHHEBIN MEHEDKMEHT

BI/I3HCC—HJ'I3HI/IpOBaHI/Ie

YpaBieHYeCKHI KOHCAITUHT

HpeIlI[I/IHJ'IOMHa}I IIpaKTHKa

0|00 (0|00 |00 [Co ([

3ammTa BRITYCKHON KBaTU(UKAIIMOHHON pabOThI, BKIIOUYas MTOATOTOBKY
K 3alIATE U NPOLEAYPY 3AIIUTHI

IIK-26 — B1agenue

HaBbIKAMHU cOOpa, 00padoTKU MHPoOpMANMU U yyacTuss B uHGopma-

THU3AIUH JCATC/IbHOCTH COOTBCTCTBYIOIIMX OPraHoB BJIACTH U opraﬂmaunﬁ

4

OCHOBEI MAapKCTHUHI'A

6

CBsi3u C 00111€CTBEHHOCTHIO B OPraHax BJIACTH

6

[IpakTuka 1Mo MoIy4YeHUIO MPO(ecCHOHANBHBIX YMEHHH M OIbITa MPO-
(heccruoHaTBHOM NESATETHHOCTH (B TOM YHCJIE TEXHOJIOTHYECKAs MPAKTH-
Ka)

I/ICCJ'Ie,I[OBaHI/Ie COMHMAJIBHO-OKOHOMHWYCCKUX W MOJUTHYCCKUX IMTPOLCCCOB

DTHKa U KYJIbTYypa yNpaBJICHUS

praBJICHI/Ie T'OCYJAapCTBEHHBIMU Y MYHUIIUIIAJIGHBIMHA 3aKyYIIKaMH

Ynpasnenue npoexmamu

Hpe)II[I/IHJ'IOMHaH IMIPpaKTHKa

0[O0 |Co |00 |\ |

3amuTa BBITYCKHOM KBaNM(PUKAIIMOHHON pabOThl, BKIIIOYAs MOATOTOBKY
K 3aIlUTE U NPOLELYPY 3aILUTHI

*Homep cemecTpa COOTBETCTBYET ATaraM (pOpPMUPOBAHUS KOMIIETCHLIUT

7.2 Onucanmne nokasaresieil 1 KpUTepueB OLCHUBAHMS KOMIIETEHIIUI HA

PA3JIMYHLIX ITallax ux (l)OpMHpOBaHI/IH, OIIMCaHHC IIKAJIbI OCHUBAHUA

Onucanue mokasareseid M KpPUTEpPHEB OLCHUBAHMS KOMIIETEHHUH HAa

PA3JIMYHBIX JTallax ux (l)OpMHpOBaHI/lH, OIIMCaHHC IIKAJIbI OCHUBAHUA




[Inanupyemsie

YPpOBEHb OCBOCHUS

pe3yabTaThI
OCBOCHUS  |HeyJ0BIETBOPH- HEYHOBACTBOPH- o
KOMIIETEHITU N TEJILHO YAOBJCTBOPH- TEIPHO OTIMYHO HEHOTHO®
. TENBHO (MUHUMATIB- N CpeACTBO
(MHAMKATOPBI | (MUHUMAJIBHBIH . . (BBICOKHIA)
(TIoporoBBIif) HbII HE J0-
JMOCTHXKEHHUs] | HE JTOCTHTHYT) cTurHyT)
KOMIIETECHIINH )
OK-3 - c1ioco0HOCTB MCN0JIL30BATH OCHOBBI JKOHOMHUYECKHX 3HAHUI B Pa3JIMYHBIX cepax aesi-
TeJILHOCTH
3HATh: VYpoBeHb 3Ha- | MunuMaibHO | YpOBEHb 3Ha- | YpOBEHb 3Ha- | Pedepar,
0a30BbBIE HUN HUKE MHU- | JTOIIyCTHUMBIH HHM B 00beMe, | HHIl B 00bEME, | TECTOBBIE
KOHOMUYECKUE | HUMAJIBHBIX YPOBEHB 3Ha- | COOTBETCTBY- | COOTBETCTBY- | 3aJaHMA,
MOHSTHS, TpeOOBaHUH, HUM, Jomylie- | IOUIEM IoLIEeM 3ajau4a,
00BEKTUBHBIE UMEIT MECTO | HO MHOTO nporpamme nporpamme JUCKYyCCHS,
OCHOBBI rpyObIe ommoO- | HETPYOBIX TTOATOTOBKH, ITOATOTOBKH, pyOexHast
(hYyHKIIMOHUPO- | KU OIHOO0K JIOITYTIIEHO 0e3 ommnboK KOHTPOJIbHAS
BaHUs HECKOJIBKO paborta,
9KOHOMHKH U HETpyObIX BOIPOCHI U
HOBEICHUS omun0oK 3a7jaHus Ha
IKOHOMHYECKUX 3aqer
areHTOB;
yCIIOBUS
(yHKIMOHUPO-
BaHUS HAIHO-
HaJbHOU
KOHOMUKH, Me-
TOJIBI aHATH3a U
peryIupoBaHus
9KOHOMHYECKHX
SIBIICHUU U
MIPOLIECCOB [Ipu pemenun | IIpone- IIpone-
CTaHAApPTHBIX | MOHCTpupoBa- | IIpoxe- MOHCTPHPOBa-
YMmers: 3aja4 He HBI OCHOBHBIC | MOHCTPHUPOBA- | HBI BCE OCHOB-
aHaJM3UPOBATH | TIpOJie- yYMEHUS, HBI BCE OCHOB- | HbIC YMCHHH,
9KOHOMHYE- MOHCTPHUPOBA- | PELICHBI TUIO- | HbIC YMEHUS, | PELICHBI BCE
CKyI0 U pu- HBI OCHOBHBIE | BBIE 33[a4l C | PELICHBI BCE OCHOBHBIE 3a-
HAHCOBYIO YMEHHUS, UMe- | HerpyObIMU OCHOBHBIE 3a- | JJauH C OT-
UHQOPMAIMIO, | JIK MECTO OLIMOKaAMH, Jauu ¢ JeTbHBIMU He-
HEOOXOAMMYIO | TpyOble OMIMO- | BBITIOJTHEHBI HerpyObIMH CYIIIECTBEH-
JUISL IPUHATHUS K1 BCE 3aJlaHMs, OLHOKaMH, HBIMHU HEZO4e-
000CHOBaHHBIX HO HE B MOJI- BBIITOJTHEHBI TaMH, BBITIOJI-
peleHuii B HOM 00BeMe BCE 3a/1aHHA B | HEHBI BCE 3a-
npodeccuo- IIOJTHOM JaHUs B I10JI-
HaJBHOM cdepe; o0Beme, HO HOM 00BEMe
OpPHEHTHUPO- HEKOTOPBIE C
BaThCA B HEeI0YeTaMu
croco0ax mpu-
MEHEHHUSI
uHpOpMaIH
KOHOMHYE-
CKOTO COZIepIKa-
HUs B ipodec-
CHOHAJILHOM Jie- HNmeetcs mu- IIpone-
SITEJILHOCTH. IIpu pemieHun | HUMaJIbHBIN MOHCTPUPOBa-
CTaHAapTHBIX | HaOop HaBbl- | IIpoxe- HBI HABBIKU
3a1a4 HE | KOB JJIsI penie- | MOHCTPUPOBA- | P pelICHUN




[Lnanupyembie YpoBEeHb OCBOEHHUS
€3yJIbTaThI HEYJOBJIETBOPH-
poczoeHHg HEYAOBICTBOPH™ -y b reTBOpH- g TENbHO P OLeHouHOE
TEIBHO OTJINYHO
KOMIIETCHINH | (\pymanbHbIH TEIBRO (MHUH Mah- (BBICOKHIA) CpeAICTBO
(MHAMKATOPBL | ye JoCTHIHYT) (TIOpoTOBEIif) HBI HE 10-
P CTUTHYT)
npoje- HUSI CTaHJApT- | HbI 0a30BbIC HeCTaHJIapT-
Baagern: MOHCTPHUPOBA- | HBIX 3a/1a4 C HaBBIKH TIPH HBIX 3a7a4 0e3
HaBBIKAMH HBl  0a30BBIC | HEKOTOPHIMH | PEIICHUH OIINOOK 1
HIOMCKA 1 aHa- HaBBIKH, HMe- | HEJJOYeTaMHt CTaHIApPTHBIX | HEJZOYCTOB
nm3a M MECTO 3aj1a4 C He-
uHpOpMaH rpyObie ommno- KOTOPBIMU
9KOHOMHYE- K1 HeJ09eTaMu

CKOTO conepka-
HUSI; METOJaMH
aHam3a
DKOHOMHYECKHUX
MPOIIECCOB; TEX-
HOJIOTHEH  HC-
I10JIb30BaHH
uHQOpMaIH
JKOHOMHYE-
CKOTO coneprka-
HUASA TIpH  OCY-
I[ECTBIICHUH
npogeccuo-
HaJbHOW  Jed-
TEIBLHOCTH

OIIK 3 cnoco0HOCTH NPOEKTHPOBATH OPTraHU3AIMOHHbIE CTPYKTYPbI, Y4aCTBOBATh B pa3padoTke
cTpaTervii ynpasJieHHusl YeJI0Be4eCKHMH PecypcaMy OPraHM3alHid, INIAHUPOBATh U OCYLIECTBJISATh Me-
PONPUSITHS, PACTIPEAE/SITH U e1erHPOBaTh NOJIHOMOYHSI € yYeTOM JIMYHOH 0TBETCTBEHHOCTH 32 0Cy-

HEeCTBJIACMbIC MC

OIIPUATUS

3HaThb:

THIIOBBIE Opra-
HU3ALMOHHEBIC
CTPYKTYpbI,
OCHOBHBIC BU/IbI
cTpareruit
VIIPaBJICHNS e~
JIOBEYECKUMHU Pe-
CypcaMu OpraHu-
3aIHH, OCHOBHBIC
TTOHSATHS O TIIa-
HUPOBAHUU U
OpraHH3aIlN Me-
POTIPHSTHSL, TIpa-
BUJIA JICTIETHPO-
BaHMS [OJIHOMO-
YHs C YIETOM
JIMYHOM OTBET-
CTBCHHOCTH 3a
OCYIIIECTBIISI-
€MBIEC MEpOTIPHSI-
TUS

YMmern:

YpoBeHb 3Ha-
HUU HUKE MU-
HUMAaJTBHBIX
TpeOOBaHMI,
HMEJIA MECTO
rpyObIe ommo-
KH

IIpu pemieHun
CTaHJApPTHBIX
3aJa4 HE

MuHnManbEHO
JOITYCTUMBII
YPOBEHb 3Ha-
HUM, Tomy1ie-
HO MHOTO
HETpYyOBIX
OIINOOK

[Ipone-
MOHCTPHUPOBa-
HbI OCHOBHBIC

YpoBeHb 3Ha-
HHUH B 00BEME,
COOTBETCTBY-
IOIIEM
nporpamme
ITOATOTOBKH,
JIOITYTIIEHO
HECKOJIbKO
HerpyObIxX
omnOoK

IIpone-
MOHCTPHUpPOBa-
HbI BCE OCHOB-

YpoBeHb 3Ha-
HHUH B 00BEME,
COOTBETCTBY-
OIIEM
nporpamme
IMOJTOTOBKH,
0e3 omuoboK

IIpone-
MOHCTPHUpPOBa-
HbI BCE OCHOB-

Pedepar,
JICKYCCHS,
TECTOBBIC
3aJaHusl,
3aj1a4a,
pyOexHas
KOHTPOJIbHAS
pabora,
BOINPOCHI U
3aJlaHus Ha
3a4er




[Inanupyemsie

YPpOBEHb OCBOCHUS

pe3yabTaThI HEYJOBJIETBOPH-
ocBoeHus || Y POBICTBOPIY )y B neTBOpH- TENbHO Ouenovnoe
TEJIHO OTIMYHO
KOMICTCHINN | (\ygyimanbHbIi TEIBRO (MHUH Mah- (BBICOKHIA) CpeAICTBO
(MHIMKATOPHl | ge JOCTHIHYT) (TIOpoTOBEIif) HBI HE 10-
P CTUTHYT)
TIPOBOJIUTH OIIEH- | MpO/Ie- yMEHuUs, HBIE YMCHUS, | HbIE YMCHHH,
Ky TIPaBHUIILHO- MOHCTPHUpOBA- | PELIeHBI TUIIO- | PEIIEHbI BCE PpELICHEI Bce
CTH ITOCTPOCHKSI | HBI OCHOBHBIE | BbIE 33/1a4M C | OCHOBHBIE 3a- | OCHOBHBIC 3a-
OpraHM3allOH- | YMEHHMS, UMe- | HerpyObIMu Jauu ¢ Jlauy ¢ OT-
HOU CTPYKTYpBI, | JIK MECTO OLIMOKaMH, HerpyObIMHU JeTbHBIMH He-
OLICHUBATh rpyObie Omur0- | BBIIOTHEHBI OLINOKAMH, CYIIECTBEH-
3¢¢exTuBHOCTh | KU BCE 3aJlaHMus, BBINOJIHEHBI HBIMU HEZO4e-
CTpaTernu HO HE B TIOJI- BCE 3aJIaHUSI B | TaMH, BBITOJ-
yIIpaBIIeHHs Ye- HOM 00BeMe MOJTHOM HEHBI BCE 3a-
JIOBEYECKUMH pe- o0bemMe, HO JaHus B IOJI-
Cypcamy OpraHH- HEKOTOpBIE ¢ | HOM 00beMe
3aLmii HeJloueTaMU
Nmeercs mu- IIpone-
[Ipu pemienuu | HUMaJIbHBIN IIpone- MOHCTPHPOBa-
CTaHAApPTHBIX | HAOOp HaBbI- MOHCTPHPOBa- | HbI HABBIKU
Baaners: 3a71a4y HE | KOB JJIs peiie- | Hbl 0a30BbIe NpH pelIeHAN
HaBBIKAMHU nponue- HUSl CTAaHJApT- | HABBIKM IPU HEeCTaHAapT-
IPOEKTUPOBAHUSA | MOHCTPHPOBA- | HBIX 3a7au C pelieHnn HBIX 3a7a4 0e3
OpraHM3allMOH- | HBl ~ 0a30BbIe | HEKOTOPBIMH | CTAHIAPTHBIX | OLIMOOK U
HBIX CTPYKTYP, HaBBIKH, HMeE- | HEAOYeTaMu 3ajay c He- HEI0YETOB
y4acTBOBATH B hivs MECTO KOTOPBIMU
pazpabotke rpyOBIe Omuno- HEJ0YeTaMHU
CTpaTerui KU1
yIIpaBJIeHHS Ye-
JIOBEYECKHMH pe-
cypcamy OpraHH-
3a1UH, IIaHUPO-
BaHMS U OCY-

IIECTBJIEHUS Me-
ponpusTHs, pac-

HpeesieHus 1

JIeJIETNPOBaHUs

TIOJTHOMOYHH €

YUYETOM JIMIHOM

OTBETCTBEHHOCTH

3a OCYLIECTBILA-

€Mble MEPOIIPHS-

THS

IIK 22 yMeHHe OLleHMBATh COOTHOIIEHUE MVIAHMPYEMOT0 pe3yJibTaTa U 3aTPauyuBaeMbIX pecyp-
COB

3HaTh: VYpoBeHs 3Ha- | MunuManeHo | YpoBeHb 3Ha- | YpoBeHb 3Ha- | Pedepar,
OCHOBBI pe- | HUH HIDKE MH- | IOIyCTUMBIA | HUM B 00beMe, | HU B 00beMe, | TECTOBBIS
cypcHOro o0ec- | HUMaJbHBIX YPOBEHb 3Ha- | COOTBETCTBY- | COOTBETCTBY- | 3aJaHUs,
MEUYCHUsT  Jiesi- | TpeOOBaHUIA, HUM, Jonylle- | IOUIEM IOIIEM 3aja4a,
TEJILHOCTH HUMEIN MECTO | HO MHOI'O IporpaMme IIporpaMme pyOexHas
9KOHOMMYECKHX | IpyOble Omub- | HErpyObIX IIOJTOTOBKH, IIOJrOTOBKH, KOHTPOJIbHAS
CyOBEeKTOB U | KH omnodoK JOMYLICHO 0e3 ommnbok pabora,
OpraHoB HECKOJIBKO BOIPOCHI
BJIACTH; To- HETPYyOBIX 3aJaHus Ha
Ka3zaTeld OLEeH- omuooK 3a4eT

K 3P heKTHB-




[Inanupyemsie

YPpOBEHb OCBOCHUS

pe3yJIbTaThl HEYJOBJIETBOPH-
ocBoeHus || Y POBICTBOPIY )y B neTBOpH- TENbHO Ouenovnoe
TEIBHO OTJINYHO
KOMICTCHINN | (\ygyimanbHbIi TEIBRO (MHUH Mah- (BBICOKHIA) CpeAICTBO
(MHIMKATOPHl | ge JOCTHIHYT) (TIOpoTOBEIif) HBI HE 10-
P CTUTHYT)
HOCTH HCIOJIb-
30BaHUSI PeCyp-
COB B YCIIOBHSX
UX OrpaHUYCH-
HOCTH.
ITpu pemenun | Ilpone- IIpone- IIpone-
CTAaHTApPTHBIX | MOHCTPHPOBA- | MOHCTPHPOBA- | MOHCTPHPOBA-
YMmers: 3aja4 He HBI OCHOBHBIC | HBI BCE OCHOB- | HBI BCE OCHOB-
UCIIOJIb30BATh npoje- yYMEHHS, HBIC YMCHUS, | HbIC YMCHUS,
METOJUKH MOHCTPUPOBA- | PEIICHBI THIIO- | PEILCHBI BCE pelIeHsl Bce

OLIEHKHU COIH-

HBI OCHOBHBIC

BBIE 3a71a4H C

OCHOBHBIC 3a-

OCHOBHBIC 3a-

aaLHO- YMEHHUSI, UMe- | HEerpyObIMH JIa4yu ¢ JIa4yu ¢ OT-
SKOHOMHYECKHX | JIU MECTO oIInOKaMH, HETPYOBIMU JIeJIbHBIMU HeE-
M DKOJIOTHYE- rpyOble OMMO- | BHITOJHEHBI OLIMOKaMH, CYIIIECTBEH-
CKUX pe3ylibTa- | KU BCE 3aJaHMs, BBITTOTHEHEI HBEIMHU HE0Ye-
TOB M 3aTpa- HO HE B I0JI- BCE 3aJaHUSI B | TaMH, BBIIIOJ-
YUBAaECMBIX pe- HOM 00BbEME IOJIHOM HEHBI BCE 3a-
CypCOB; OI1e- 00beMe, HO JIaHUs B I0JI-
HHUBAThb COOT- HEKOTOPBIE C HOM 00BeEME
HOIIICHUE TIJIa- HEJ0UYEeTaMU
HUPYEMOTO
pe3yJiibTaTa u
3aTpavyrBaeMbIX
peCcypcoB; HH-
TEPIPETHPO-
BaTh MOJYYCH-
HBIE Pe3yJIbTa-
THI. HNmeetcs mu- IIpone-
IIpn pemieHuy | HUMaJIBHBIN IIpone- MOHCTPUpPOBa-
CTaHJAPTHBIX | HAOOp HaBBI- MOHCTPUPOBA- | HbI HABBIKU
3a7a4 HE | KOB IJIS perie- | HbI 0a30BBIC TP pEIICHIH
Baanern: mpoze- HUS CTaHJApT- | HABBIKH MPH HECTaHapT-
HaBBIKAMH MOHCTPHPOBA- | HBIX 33124 C penieHun HEIX 33724 0€e3
omeHKH 3PQek- | Hbl  0a30BbIe | HEKOTOPHIMHU CTaHJIAPTHHIX | OMIHMOOK U
THBHOCTH  HC- | HABBIKM, HMeE- | HEJIOYETaMHU 3a7a4 C He- HEJI0YETOB
TOJIL30BAHUS JIH MECTO KOTOPBIMHU
PECYpCOB; rpyObIe ommo- He0YeTaMHU
hopmupoBaHUs | KU
MEPOIIPUATUI
10 TTOBLIIICHUIO
3 pexTHBHOCTH
MTOJTYICHHOTO
pe3yJibTaTa.

IIK-26 Bnagenne HaBbIKaMHu c0opa, 00padoTku MHpOpMaNu U y
ATEJIbHOCTH COOTBETCTBYIOIINX OPTaHOB BJACTH U OPraHU3ALUI

yacTusi B MHpoOpMaTU3aluu Je-

3HaTh: YpoBenb 3Ha- | MuHEMaTbHO | YPOBEHb 3Ha- | YpoBeHB 3Ha- | Pedepar,
MOPSZIOK pa- HUH HIKE MH- | JOMYCTUMBIA | HUiA B 00beMe, | HUl B 00bEME, | TECTOBBIC
0OTBI C HUMAaJTBHBIX YPOBEHb 3Ha- | COOTBETCTBY- | COOTBETCTBY- | 3aJaHUs,
JIOKyMCHTaMH, TpeOOBaHMUIA, HUM, TonyIIe- | IOIIEM IOIIEM 3ajaua,
UCTOYHUKU HWMEJIU MECTO HO MHOT'O [porpamme [porpamme pyOexHas
yhpaBJeHYe- rpyOble omub- | HerpyObIX ITOATOTOBKH, ITOITOTOBKH, KOHTPOJIbHAs




[Inanupyemsie

YPpOBEHb OCBOCHUS

pe3yabTaThl HEYJOBJIETBOPH-
ocBoeHus || Y POBICTBOPIY )y B neTBOpH- TENbHO Onenoynoe
TEJILHO OTIMYHO
KOMIIETCHINH | (\pymanbHbIH TEIBRO (MHUH Mah- (BBICOKHIA) CpeAICTBO
(MHAMKATOPBL | ye JoCTHIHYT) (TIOpoTOBEIif) HBI HE 10-
P CTUTHYT)
cKoil uHpopMa- | K1 ommnboK JOTTYIICHO 0e3 ommnbok pabora,
UM, METOJTUKY HECKOJIBKO BOIIPOCHI U
oTbopa UcTou- HErpyObIX 3aJ]aHus Ha
HUKOB OmmoOoK 3a4eT
UHpOpMaIHH,
COBpEMEHHBIE
cpencTBa coopa,
00paboTKH, CH-
CTeMaTH3aLuu
uHpOpMAaIHH [Ipone-
IIpu pemenun | Ilpone- IIpone- MOHCTPHUPOBa-
Ywmers: CTaHJapPTHBIX | MOHCTPUPOBA- | MOHCTPHUPOBA- | HBI BCE OCHOB-
MOJIb30BAThCS 3a7a4 He HBI OCHOBHBIC | HBI BCE OCHOB- | HbIC YMEHHUS,
0a3aMu JaH- npojie- YMEHUSI, HbIC YMCHHS, | pEIICHBI Bce
HBIX, B TOM YHC- | MOHCTPHPOBa- | PEUICHBI THIO- | PEIICHEI BCE OCHOBHBIE 3a-
Jie yaneH- HBI OCHOBHBIC | BBIC 33J]a4ll C | OCHOBHBIE 3a- | Ja4H C OT-
HBIMH, GPOpPM- | YMEHUSI, UMe- | HErpyObIMH JIadu ¢ JeTbHBIMH He-
JSITh TEKCT B JI MECTO omubOKamu, HETPYyObIMHU CYIIIECTBEH-
COOTBETCTBY- rpyObie Omur0- | BBIIOJTHEHBI OLIHOKAMH, HBIMHU HEZ0Ye-
IOIIEM CTHIIE, Kd BCE 3aJlaHMs, BBIITOJTHEHBI TaMH, BBITION-
(hopmynupo- HO HE B TOJI- BCE 3aJlaHUsl B | HEHBI BCE 3a-
BaTh BBIBOJIBI U HOM 00BeMe MIOJTHOM JIaHUS B IO~
PEKOMEHIAlNH. o0beMe, HO HOM o0beMe
HEKOTOpBIE C
Nmeetcs mu- HeJloueTaMu
IIpu pemenuy | HUMaJIbHBIN IIpone-
Baanern: CTaHIApTHBIX | HaOop HaBbl- | [Ipone- MOHCTPHUPOBa-
MPOrpaMMHBIM | 3aja4 HE | KOB JIJIS pelie- | MOHCTPHPOBA- | Hbl HABBIKH
obecriedeHueM | mpoje- HUSI CTaHJAapT- | HbI 0a30BbIC NpH pelicHAN
(TexcToBHIE, MOHCTPHUPOBA- | HBIX 3327124 C HaBBIKH MPH HECTaHJapT-
rpadudaeckue, HBEl  0a30BBIC | HEKOTOPBIMH | PEIICHUU HBIX 3a/1a4 6e3
TaONMMYHBIE W | HABBIKH, WMe- | HeJoYeTaMu CTaHAAPTHBIX | OMHOOK U
aHATUTUYECKUE | JIH MECTO 3ajay c He- HEJI0YETOB
MIPUIOXKEHHS, rpyObie omuo- KOTOPBIMH
TIPUIOKEHHSI KA HeJloYeTaMH
UL BU3Yallb-

HOTI'O TIPE/ICTaB-
JIEHUST JaHHBIX)
uist  paboThl ¢
nHpOpMaen
Ha YpOBHE
OIBITHOT'O
M0JIL30BATENS
HaBBEIKAMH Be-
neHus 0a3bl
JTAHHBIX
JIOKYMEHTOB
OpraHu3aiuu

- HaBBIKAMU
mo100pa UCToY-
HUKOB H JIH-




[Lnanupyembie YpoBEeHb OCBOEHHUS
p(e)zzgfe):lff HEYAOBICTROPH YJIOBJIETBOPH- HGYIIS:;:;EOPH OneHouyHoe
TEIBHO OTJINYHO
KOMUICTCHIMH | (vprgyvamsHBbIiT TEIPHO. (MHUH HMalth- (BBICOKMIT) CpEACTBO
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7.3 TunoBble KOHTPOJIbHbIC 3aJaHMSA MM HHbIE MaTepHaJibl, HE00XO-
AUMBbIE JIJIsl OIlEeHKU 3HAHWIH, YMeHN, HABBIKOB U ONbITA JAeSTeIbHOCTH, Xa-
PAKTEPHU3YIOIIUX 3TANbI (POPMHPOBAHUS KOMIIETEHIIHI B Mpouecce 0CBOCHUS
o0pa3oBaTeJbHON MPOrPaMMBbI

Temsl pedepatoB
Pexomenayemasi reMaTHKa pedeparos:

Tema 1. OcHOBHBIE TOHATHSI YIIPABJICHUS TPOEKTOM

1. Opranuzanus ynpasinenus B Poccun

2. Ilpenanocelaky 3apoKaEHUS METOOJOTUY YIIPABICHUS POEKTaMH 3a pyOeXoM U ee IBO-
JIIOLMS 10 HACTOSILIETO BPEMEHU

3. CoBpeMeHHbIE TEeHJEHIIMHN B Pa3BUTUH OPraHU3aMOHHBIX CTPYKTYp YIPaBICHUS

4. CopeMeHHast KOHLIENLUS yIPaBICHUS Ka4€CTBOM IIPOEKTa

Tema 2. CeTeBble MOAIEIH YIPABICHUS IPOEKTOM
1. OcobeHHOCTH CHCTEMBI TIPOSKTHOTO (PMHAHCHPOBAHUS B PA3BUTHIX CTPAHAX
2. TlpeumymiecTBa U HEAOCTATKH MPOEKTHOTO (PMHAHCHPOBAHHSI.

Tema 3. YnpasneHue pecypcamu MpoeKTa.

1. CopepxaHue M MECTO YIpaBJ€HHUsS pecypcamu B oOuIeil cucreMe ynpaBieHHUs] HpPOeK-
TaMH.

2. Tlopsmox ¢hopMHPOBAHUS M UCHIOIB30BAHUS PECYPCOB MTPOEKTA.

3. Tlpoueccsl ynpaBieHHs pecypcami.

Tema 4. YrpaBineHue CTOMMOCTBIO IPOEKTA
1. CuctemMHBIN aHAIU3 TIPOJOJDKUTEIHFHOCTH U 3aTPAT MPOCKTA.
2. CocraB u aHanu3 (hakTOpoOB MOTEPh BPEMEHH
3. @®opMbl KOHTPOJISI IPOU3BOAUTENBHOCTH TPY/ia

Tema 5. YpasneHue KOMaHI0M NPOEKTA.
1. Topsamox dhopMupoBaHUs KOMaHABI IPOEKTA.
2. CucreMbl MOTHBAIIMU TIEPCOHAJIA TTPOCKTA.
3. ®opmupoBaHuE U pa3BUTHE TBOPUYECKOTO MOTEHIIMANA TPOEKTA.

Temsbl qucKyccH

Tema 1. OcHOBHBIE TOHATHSI YIIPABIICHUS IPOEKTOM
1. IlepcnexTHBHOCTH pa3BUTHUS YIPABICHUS NpoeKTaMu B Poccun

Tema 5. YpasineHue KOMaH0M MPOEKTA.
1. KoH(IUKT-HCTOYHUK Pa3BUTHS WM BPEI MMPOCKTY?

Bomnpocs! ajs1 py0e:kHOH KOHTPOJIBbHOH PadoThI
Teopernyeckas 4acTb py0e:kHOI KOHTPOJIBHOM PadoThI

Bapmuanr 1
Ornpenenenune NOHATUSA «IIPOEKT». XapaKTEePUCTUKHU MPOEKTA.



Bapmuanr 2
HpI/I‘-H/IHBI " 3Tallbl BOSHUKHOBCHUSA CUCTCMbI YIIPABJICHUA IIPOCKTAMU.

Bapuanr 3
Kiaccudukamnus npoekTos.

Bapuanr 4
JKv3HEHHBI UKII MPOEKTa M €r0 OCHOBHBIE (Da3bl.

Bapuanr S
DYHKINU YIIPABIECHUS IPOECKTOM.

BapuanT 6
[TonaTue u xknaccupukanus pecypcoB MpoeKTa.

Bapuant7
CtpykTypa pa3dueHus padoT (ICKOMITO3UIIHS MPOCKTA).

Bapuanr 8
KanennapHoe niuaHupoBaHUE NIPOEKTA.

Bapuanrt 9
CeteBble MOJICNIN U CETEBBIE I'PAPUKH.

Bapuant 10
Buapl opranu3aniioHHO-yIPaBI€HYECKUX CTPYKTYP.

Bapuant 11
VYupasisiemble mapaMeTpbl TPOEKTA.

Bapuanr 12
[ToxcucTeMsl ynpaBiieHUus IPOEKTOM.

Bapuanr 13
Muccust IpoeKkTa 1 CTpaTerust NpoeKTa.

Bapuanr 14
Otnnuune ¢a3 KU3HEHHOrO LIMKJIA MPOEKTa U 3TANOB pealn3aluu MPOeKTa.

Bapmuanr 15
OpranuzanvoHHble (GopMbl (pUHAHCUPOBAHUSA MPOEKTOB (AKLIUMOHEPHOE, rocynaap-
CTBEHHOE, IPOEKTHOE, 3a€MHOE (DMHAHCUPOBAHHE).

Bapuanr 16
OcHOBHbBIE NPOLECCH] TUIAHUPOBAHUS MPOEKTA.

Bapmuanr 17
[TonaTHe ynpaBiieHUsT U3MEHEHUSIMH.

Bapuant 18
@akTOpbI MOTEPh BPEMEHU B X0JI€ pealu3aluu MpoeKTa.



Bapuanr 19
CTpykTypa ympaBleHUsS KadyeCTBOM TMpoeKkTa (IJIaHupOBaHUE, oOOecreueHue u
KOHTPOJIb KauecTBa).

Bapuanr 20
CtpykTypa ymopaBjieHUs pecypcaMud IpoeKTa (IUIaHUPOBAaHHE, pPEryJIupoBaHUE,
KOHTPOJIb).

Bapuant 21

ITocnenoBaTenbHOCTH MNPpUHATUA YOPABJICHYCCKOTO PCIICHU.

Bapmuanr 22
OcHoBHbIe nToTpeduTenn uHpopmanuu npoekra. Cxema HHGOPMALMOHHOIO OOMEHa
Y4YaCTHHUKOB ITPOCKTA.

Bapuanr 23
VYrpaBieHue nepcoHagIoM KOMaHIbI.

Bapuant24
Opranuzanus 3ppeKTUBHON NeaTeTbHOCTH OpTraHU3aIN Y.

Bapuant 25
OcCHOBHbBIE IPUHLUIIBI IJITAHUPOBAHUS PECYPCOB MPOEKTA.

Bapuanr 26
DKcnepTU3a CTPOUTEIbHBIX POEKTOB

Bapuant 27
Opranuzanus oduca MNpoeKTa.

IIpakTHYyeckasi 4acTh Py0eKHOW KOHTPOJIbHO PadoThI

Pazpaborath mpoekT (co3aHue U U3JaHue KHUTH, OTKPBITHE Mara3uHa, MOJAepHH3a -
LU JIUHUM NPOU3BOACTBA, OTKPHITHE NTAPUKMaXEPCKOM, CTPOUTENIBCTBO OacceliHa, mepe-
o0opyoBaHue 3/1aHUs B OM3HEC-I[EHTP, BHEIPEHUE HOBOM (OpMBI 00CIIyKUBAHUS, BHEIPE -
HUE aBTOMATU3UPOBAHHOW CHCTEMBl YIIPABJICHHS Ha NPEJNPUATUN U T.1.).

1. Onpenenuts LEab IPOEKTA.

2. PaccuutaTh BpeMeHHbIE TapaMETPhl TPOEKTA.

2.1. CocrtaBuTh nepedyeHb padOT MO MPOEKTY, yKa3aB UX MHUHHMAaJIbHYIO, HaAHOO -
Jiee BEPOSTHYIO M MaKCUMAJIBHYIO MPOJIOJDKUTEIBHOCTD (He MeHee 20 pabor).

2.2.  Omnpenenutbh NepeyeHb YYACTHUKOB INPOEKTA, COMOCTaBUB HUX C OINpPEIEIICH-
HBIMH paboTaMu.

2.3.  CocraBUTbh QITOPUTM BBINOJHEHUS NMPOEKTA (CTPYKTYpy IPOEKTA), MpEALIE-
CTBYIOILIME WJIU NOCIEAYIOIINE PaOOTHI.

2.4.  Tloctpouth ceTeBoil rpauk MPOEKTa.

2.5. Paccuurath BpeMEHHBIE TapaMeTpbl BceX paboT (OKHAAEMYIO TPOIOIKH-
TEIBbHOCTD, IUCIIEPCUIO, PAHHUE U MO3/IHHE Havalla ¥ OKOHYAaHHS paboT U pe3epBbl BPEMEHU
pabor).

2.6. PaccuuTaTh CpENHIOI MPOAOJKUTEIBHOCTh MPOEKTA (IIUTEIBHOCTh KPUTH-
YeCKOI'o MyTH) U yKa3aTh pabOThI JIeKalMe Ha KPUTUIECKOM Iy TH.

2.7. Toctpouts nuarpammy ['aHHTa, ¢ yKa3aHuUEM pe3epBOB BPEMEHHU AJid paboT
IIPOEKTA.



2.8.  OueHUTh MaKCHUMaJIbHO BO3MOKHBIM CPOK BBINIOJHEHUS BCETO KOMIUIEKCA pa-
00T ¢ HaJIe)KHOCTBIO 95%.

3. Paccunutarh CTOMMOCTHBIE TapaMETPhl CETEBOTO rpaduka.

3.1. PaccuurtaTh TPyJOE€MKOCTh U CMETHYIO CTOUMOCTh paloT.

3.2.  Iloctpouts rpaduk «BpeMs-3aTpaThl» IJs padOT MpOEKTa.

4. OnTumMu3upoBaTh CeTeBOM rpaduxk.

4.1.  OnTUMHU3HMPOBATH CETEBOW rpaduk 10 MOJyUeHUSI MUHUMYMa MPOJIOJKUTEIb -
HOCTHU KPUTHUYECKOTO MYyTHU, COKPATUB MPOJOKUTEIBHOCTh KPUTHUECKUX PadoT.

4.2. Tlpu HEOOXOIMMOCTH, MEpepPacCIpPeIeTUTh PECYPCHI.

4.3. Ilpu HeoOXOOUMOCTH, BHIPOBHSTH 3aHITOCTh PAOOTHUKOB.

IIpumepHBbIH NepedyeHb 32124 10 AUCHUILIHHE

Tema 1. OcHOBHBIC IOHATHS YIIPABJICHHUS NPOCKTOM

3agaya 1. AHaIu3 BHYTpeHHell cpeabl NpeanpusiTusi ¢ nomomsbio Moaeau McKin-
sey (7S).

[Ipu BbIMONHEHUM 3alaHUsT HEOOXOIMMO OIMHUCATh KaXAbI 3J€MEHT B TEKYIEM €ro
MOHUMaHUU O0ydYaroImuMcsl. 3aJaHue BBINIOJHAETCSA B BUJE TAaOIMLBI 1 U cieayromel nocieno-
BaTEJILHOCTH JAEHCTBUM.

Tabmuua 1 — Pe3ynpTaThl aHanu3a BHYTpEHHEW cpelbl KOMIAHWU C MOMOIIBI0 MOJIE-
au McKinsey (75)

Hamnpasnenus nopa-
OOTKU U YTOUHEHUS B
rnpouecce JajibHenen
paboTh! (i1 co3aBa-
€MOT0 MPEANPHUSITHSI)

CooTBeTcTBHE YCIOBUAM BHEILI-

DJIeMEeHT Hel cpefibl, pa3mepy OusHeca,
Onucanue

MOJIETN stamy XKL u Tekymum crpareru-

YCCKHUM HaMCPCHUAM

CtpykTypa

Crparerust

Ctunb

Cucrema Ha-
BBIKOB

COTpyJIHUKHI

[lox Tabnuuell HanmucaTh BBIBOJBI O IPUMEHEHUU MOJIEIH K aHAIU3UPYEMOMY IIpEaIpHs-
THIO U HaMeTuTh 5-10 MeponpusTuii, KoTopble OyayT npopaboTaHbl ajiee, ¢ yKa3aHUeM OXKHjia-
€MBIX pe3yJIbTaTOB OT UX PEAIN3aLIUN.

3agaya 2. AHAJIM3 OPraHU3alMOHHON CTPYKTYPHI.

1. HapucoBaTh opraHu3allMOHHYIO CTPYKTYpy Ha MOMEHT €ro 3alycka U uepe3 3 roja mno-
cie Havaja paboThl, T.€. HEOOXOIUMO OTpPa3UTh, KAKUM 00pa3oM Ipou30iaeT TpaHchopmanns
OpraHU3allMOHHOMN CTPYKTYpbl KOMIIAHUU C €€ POCTOM U Pa3BUTHEM.

2. YKka3aTb NpUYHHBI BEIOOpA OPraHU3allMOHHON CTPYKTYPbl HA MOMEHT CO3JIaHHS U 4e-
pe3 3 roza nocie co3/iaHusl.

3. Ompenenuth, ¢ KaKUMHU IpoOJieMaMu OpPraHU3allMOHHOM CTPYKTYpBl INPEANPUSTHE
MOJKET CTOJIKHYTBHCS B 000UX CIIydasiX U MO KaKUM MPUYHUHAM.

4. Onpenenuth, Kakue MPOPUIAKTUIECKUE MEPONPHUITHS HEOOXOIUMO TPEITyCMOTPETh
JUI1 MUHUMU3A1UK BIUSHUS IPOOJIEM, OTMCAaHHbIX B 1. 3 TAaHHOTO 3a/laHMs.



3agaua 3. AHAJIU3 KJIIOYEBbIX MAKPOIKOHOMUYECKHUX MOKAa3aTeei.

Jl71s1 BEIIOJTHEHUS 3TOTO 3a7aHus Ha caiite denepanbHOM CITyKObI TOCYJapCTBEHHOM CTa-
TUCTUKH HEOOXOTUMO BBIOpATh TPH KIIFOUEBBIX MMOKAa3aTels, OKA3bIBAIOIIMX BIUSHUE HA J1esi-
TEeITLHOCTH MPEANPUATHS, TPOAHATIM3UPOBATh UX JUHAMUKY 32 MPOIIEIINE 5 JIET.

Pe3ynbrar BhINOJMHEHUS 3a/laHUs: OLEHKA BIUSHUS MaKpOSKOHOMHUYECKHX IOKa3aTeneit
Ha JCSATEIHHOCTh MPEANPHUATHS - OLICHKA JMHAMHUKHY U TTPOTHO3 HA TIEPHO/T TFITAHUPOBAHMS.

Tema 4. YnpaBjieHHe CTOMMOCTBIO IIPOEKTA

3agaua 4.
Heob6xoaumo:

—  OIpeneauTb KPUTEPUU MUKPOCETMEHTAIIMH B PaMKaX BBIJIEJICHHBIX MaKpOCEIMEHTOB
(ToBapHbIe, reorpaguUecKue U MOTPEOUTETHCKUE MAKPOCETMEHTHI);

—  OIpPENEIUTH MOJHBIN NepEeYeHb BO3MOXKHBIX MUKPOCETMEHTOB;

— TPOBECTH MPOBEPKY MAKPOCEIMEHTOB U BBIACIUTH TE€, KOTOpbIE OyJIyT MPOXOIUTH
IIpoLIEyPY CPaBHEHHS,

—  CpaBHUTH MHKPOCETMEHTHI U BBIOPATh CTPATEIMYECKH MPHUBIICKATEILHBIC;

—  ONpPEIEeNIUTh CTPATETHUIO OXBAaTa MUKPOCEIrMEHTOB;

— chopMupoBaTh nepedeHs 5 win 06osee MPOEKTOB, KOTOPbIE MOTYT OBITh peann30Ba-
Hbl KOMIAHMEH B OTBET Ha IMPOUCXOMAININE W3MEHEHHsI BHEIIHEH Cpeabl A BhIXOJAA WU
YKPEIUICHHS TIOJIOKEHHS TIPEIIPUSATHS B BHIOPAHHBIX MUKPOCEIMEHTaX.

PesynbraT BBINONHEHHS 3aJaHUs: TEPEUeHb CTPATETHYECKU MPUBIICKATEIBHBIX CEIrMEH-
TOB U ITPOEKTOB JUTS PEATU3AIMN TPEAIPUITHEM.

3amaya 5. AHAJIM3 PeCypCHOro NOTeHIMAJAa.

[TocnenoBaTenbHOCTH BHITIOJIHEHUS 3aaHUS:

1. OnpenenuTs pecypchl, UCIOIb3yeMbIe CYIIECTBYIOIINM MPEANPUITHEM WIH TUIAHUPY -
C€MBIC K UCITOJIb30BAHUIO CO3AaBaACMbIM NPCANPUATUCM TTPU pCaIU3allun IIPOCKTA.

2. Ha npuMepe TpyIOBBIX peCypCOB OLIEHUTh PECYpPCHBIN MOTEHIIUA MPEANPUATHUS:

- JUIs CyILIECTBYIOLIETO MPEANPUATHS OLIEHUTh CTPYKTYPY KaJIpOBOIO COCTaBa, HATUYUE
KaJ[pOBOTO pe3epBa, ONPEACTUTh KII0YEBbIE KOMIIETEHIIUH, TPEOYIOIINECcs: COTPYAHUKAM, U Olle-
HUTHh COOTBETCTBHE COTPYAHUKOB C(OPMHUPOBAHHOMY IEPEUHIO KOMIETEeHIMH. Pekomenmyercs
JUIS TIPOBEJICHUS] aHallM3a BBIOPATh OJIHO KOHKPETHOE MOJApa3JesieHHue MPeIrpHsITUs, KOTOPOe
OKa3aj0ch HambOoJsee cnadbIM WM CUJIBHBIM IIPU aHAJIU3€ LIETIOYKH CO3/IaHus LeHHOCTeH (ToI-
MEHEKMEHT, OT/AeNl MapKEeTUHTa, OT/AeN 3aKyIOK, MJIaHOBBIN OTIEN U Jp.).

- Jlna co3maBaeMoro NpeAnpHsTis HE0OXOIUMO ONPENeIUTh OTPEOHOCTh B MEPCOHANE
HAa MOMEHT 3amycka MpeanpHsaTHs (KOJIWYeCTBO M COCTaB) M ONPENCIUTH KIIOYEBbIE KOMIIE-
TEHLUH, TPEOYIOUINECS COTPYAHUKAM.

3. VkpynHeHo omucaTh npobiembl (He meHee 10), ¢ KOTOPBIMH CYIIECTBYIOIIEE
NPEINpUsATHE CTAIKUBACTCS B paboTe ¢ MPOYMMH pecypcamu (B TOM 4YHCIE, TPYJOBBIX - Ha
YpOBHE TPEINPUATHS B LIEJIOM), a CO37aBaEMOE MPEIMPUITHE - MOKET CTOJIKHYThCSI.

4. OHpeI[eJII/ITB IMYTHU MOBBIIICHHUA PECYPCHOI'0 MOTCHIMANA 3a CUCT PCHICHUA BLIABJICH-
HBIX MTPOOJIEM U aHaIK3a PECYPCHOTO TPYAOBOIO MOTEHIIMAa, MPOBEACHHOTO B I1. 2 IaHHOTO 3a-
JaHUs.



IIpumepHbIe TecTOBBIE 3aJaHUS

TecTbl

Tema 1. OcHOBHBIC TOHATHSA YIIPaBJCHUS NPOCKTOM

1.

Ha3oBute OCHOBHOM IIPU3HAK, XapaKTEPU3YIOLUN TOHATUE KIIPOEKT»
a) OpraHuzanus Mpou3BOACTBEHHON JESITEIBHOCTH;

b) Hanuuume opraHu3alMOHHON CTPYKTYpPHI yIIpaBIICHUS;

c) JlocTuykeHne KOHKPETHBIX pe3yJIbTaTOB 3a OTPaHUYEHHOE BpEMS;
d) BsaumopeiicTBHE MPOEKTHON OpraHU3aIMU C BHELIHEW CPeon.

Breinenure npu3Hak, OTIIMYAOIUI IPOEKT OT MPOU3BOACTBEHHON CUCTEMBI
a) OpnHOKpaTHas, He IUKJINYeCcKas AesITelbHOCTb;

b) HemnpepsIBHBIN MPOU3BOICTBEHHBIH MPOLIECC;

c) Ilepuonnyecku MOBTOPSAIOLIMICA BBITYCK IPOILYKIUH;

d) Hanuune cnenuanbHOM CUCTEMBI YIPaBICHHUS.

Yro co0oif mpeacTaBiseT KU3HEHHBINA UK IPOeKTa?

a) JloKyMeHT, peCTaBIIAIOUINI XapaKTepUCTUKY OCHOBHBIX ITapaMETPOB IIPOEKTa;

b) IIpoMexyTOoK BpeMEHH MEXTYy MOMEHTOM MOSBICHUS IPOEKTa U MOMEHTOM €0
JMKBUALUY;

c) COBOKYITHOCTb OTAEIBHBIX PAOOT MO peann3aluy MPOeKTa;

d) Ilepwon mocTaBKHM MaTepUaIbHBIX PECYPCOB.

Uto cobo¥ peaCcTaBIIsIeT MPOIECC YIPABICHUS MPOEKTOM ?

a) Ilpomecc B3anMOEHCTBYSI 3aKa3UnKa U UCTIOTHUTEIIS;

b) OpraHu3aiMOHHYIO CTPYKTYPY YNPaBIICHUS,

c) Cucremy METO/IOB M TEXHOJIOTHI UCIOIB3YEMBIX s 3()(HEKTUBHOTO JOCTHKEHHS
OTIpe/IeTICHHBIX B MPOEKTE Pe3yIbTaTOB;

d) PerynspHO mpoBoAMMBIE COBEIIAHUS TIEPCOHANIA, 3aHSATOTO B PealIN3allUU MTPOSKTA.

Yo oTHOCHUTCS K BHELIHEH cpese nmpoekra? (1Ba OTBETA)

a) COBIT (00BEM TPOJAK);

b) Muasamus u Kypcsl BalioT;

c) Ilopsamok muIeH3UpOBaHUS XO3IUCTBEHHON JIEATEILHOCTH;
d) KomnuyecTBo 1 Ka4ecTBO YCTaHOBIEHHOTO 00OPYIOBaHUS.

Yo oTHOCHUTCS K BHYTPEHHEHN Cpelie MpoekTa? (JBa OTBETA)

a) YpoBeHb CYIIECTBYIOUIMX M HAJIUYME HOBBIX TEXHOJIOTHIA;

b) Ilepconai, MOTHBaLKs IEPCOHANA, KOPIOPATUBHAS KYIbTYPa;
c) CrpykTypa KanuTajia U ero 000pauyMBaeMOCTh;

d) IlonoBo3pacTHast U KBaJH(PHUKALUOHHAS CTPYKTYypa HACEJICHHUSI.

Tema 6. YnpaBjieHue KOMaHI0# NPOEKTA.

7.

TamMu?

Kakas cTpykTypa HE OTHOCHUTCS K OpraHM3allMOHHOM CTPYKTYpE YNpaBJICHMs MPOEK-

a) QOyHKIMOHAJIbHAS;
b) IIpoekTHas;
¢) Marpuunas;
d) BexkropHas.



8. HasoBure mpUHLIMIIBI IOCTPOEHUSI OPraHU3aLUOHHBIX CTPYKTYp YIIPABJIEHUS MPOEK-
TaMu (J1Ba OTBETA)
a) CoOTBETCTBHE CTPYKTYpPbI (PMHAHCOBBIM pe3yJIbTaTaMm;
b) CootBercTBHE CTPYKTYpPbI IPOU3BOJACTBEHHOMY IIPOLIECCY;
¢) CoOTBETCTBHE CTPYKTYPBI COJIEPIKAHUIO ITPOEKTA;
d) CooTBeTcTBHE CTPYKTYpPHI CUCTEME B3aUMOOTHOIIEHUH Y4aCTHUKOB IIPOEKTA.

9. Kakue cBA3M MEXy TOKHOCTSMH U CTPYKTYPHBIMH MOJPA3IACICHUSIMHU XaPaKTEPHBI
IUISL CJIOXKHBIX TIPOEKTOB?

a) BeprtukanbHsie;

b) TopuzonTanbHBIE;

¢) /JluaronanbHble (KOMOMHUPOBAHHbBIE);
d) Jluneiinsle.

10. B xakom cilydyae HE IPUMEHSIOTCS «CII0KHBIE» OPraHU3allMOHHBIE CTPYKTYpPbI?
a) YnpapJeHHE IPOEKTOM peau3yeT 3aKa3uuK;
b) VYmpasneHue NpPOEKTOM peain3yeT reHepadbHbIN MOAPSAUHK;
¢) VYmpaBieHHE IPOEKTOM peaan3yeT CleUalIbHbII MEHEIKED;
d) VYmnpaBieHue npoeKkToOM peanu3yeT yrpasisiomias Gupma.

Bonpocs! 1 3aganus AJIA NPOBeAeHUS IIPOMEKYTOYHOI0 KOHTPOJIsA (3aye-
TA)

OK - 3 - crioco0HOCTh HCHOJIL30BATH OCHOBBLI DKOHOMHYECKHX 3HAHUN B
pa3M4HbIX cepax neATeIbHOCTH

Bonpocewt k 3auemy

1. Tlpoekt u ero onpenenenue. [Ipu3zHaku, xapakTepu3yroue NpoeKT.

2. Otnnume npoeKTa OT MPOU3BOACTBEHHOW CHCTEMBI.

3. Knaccudukanus TUIIOB MPOEKTOB.

4. BnusHue BpeMeHHOTO (hakTopa. BpeMeHHas IEeHHOCTh WIIM CTOMMOCTh JICHET BO
BPEMCHHU.

5.  CTOMMOCTHOH aHaJN3 UHBECTHIUI B IPOCKT: CJIOKHBIC TIPOLICHTHI, TUCKOHTHPOBA-
HUC.

Ilpakmuueckue 3a0anus 011 3auema

3aoanue Ne 1.

dupma paccmaTpuBaet 3 mpenioxkeHus. Kak mokasaHo B IpeJCTaBICHHON nanee Tabmuile,
nepBoe MpeiokeHne oberaet npuHocuTh mo 10 Teic.$ H0X0ma exeroaHo Ha mpoTskeHun 10
ner. Bropoe mpemsiokeHHe MO3BOJIMT UMETh 75 Thic. $ moxonma Ha mpoTsbkeHHH 4-X JieT (B
cymme). Tpethbe mpeanoxenue oderaeT cyMmmapHsbiid 1oxo B 115 teic. $. OaHako moctyrieHus
HAYHYTCS TI0 UCTEUEHUU 3 JIET U 3aBepIIaeTCs MOJHOCTHIO uepe3 5 et (Tada. 1).

Tabmuna 1 — Pacnipenenenne noToka HATHIHOCTH

Ton [Ipenmoxxenne 1 IIpemnoxenne 2 [Ipemmoxkenne 3
1 10 000 $ 30 000% 08
2 10 000 20 000 0




Ton [Ipennoxenne 1 [Ipennoxenne 2 [Ipenmoxkenue 3

3 10 000 15 000 0

4 10 000 10 000 10 000
5 10 000 15 000
6 10 000 20 000
7 10 000 30 000
8 10 000 40 000
9 10 000

10 10 000

HUroro(Texymiasi CTOMMOCTE Oy- 100 000 $ 75000 $ 115000 $
JIyLEro Kanurasua)

Bonpocuwi:

1) KakoBa TekyIas CTOMMOCTb Ka)KJI0r0 MPEUI0KEHUS IPU TUCKOHTUPOBAHHOM CTaBKe B 8
u 12%?

2) Kak cka3pIBaeTcsi pacrnpesiejieHne OTOKa HAJIMYHOCTH BO BPEMEHHU Ha YHUCTOW TEKyIluen
CTOMMOCTH TPEAJIOKEHUs?

3aoanue Ne 2.

HeGoupias, HO 1OXOJaHAsl MEKapHs NPUHAIUIEKHUT BIAJENbLly, KOTOPBIH XOUeT MpoAaTh
cBoe Jeno. J[Ba ero paboTHHKA XOTAT KyIIUTh MEKapHIO, HO HE MOTYT BHECTH BCIO CyMMY Cpasy.

Pabotnuk A mpemmaraer 150 000$, HO ¢ paccpoukoii Ha 8 ner. [Ipruem exeromaHo oH Oyaer
BBITIAYMBaTh 12% OT IIpEnioKeHHONW CyMMBI, a Ha § TOAY BBIIIATUT TMOJHYIO CYMMY JIOJITa.

Pabornuk B mpemmaraer 125 000 $, koTopeie oH OyneT BBHIIUIAYMBATH 5 JIET C yCIOBUEM:
exeromHo 1mo 12% oT cymMMBI J10oira, a Ha 5 TOy C OIJIaTOM IMOJTHOM CYMMBI JI0JITA.

Jlo Toro, kak Biajener clenaia BHIOOp M3 3THX JABYX IMPEUIOKEHUH, Biajienel Apyrou me-
kapuu npemnoxmwi 120 0008, npudem 30 000§ oH MOXET BBIIUIATHTH Cpa3y, a OCTAIbHOE B
KOHIIE 4 ToAa. DTO NPEATIOKEHUE TAKKE IIPEyCMATPUBAET BhILIAaTy 12% ¢ ocTaBIIElCs CyMMBI
Ha pOTsHKeHuH 4 et (Tadu. 2).

Bonpocuwi:

1) Kakoe npennoxxenne HanOoiee BHITOTHO?

2) Ecnu mpornentHas craBka BMecTo 12% coctaBuT 8%, TO Kak 3TO OTPA3UTCS HA YUCTOMN
CTOMMOCTH KaKJOT0 MPEII0KEHUS

Ta6ymia 2 — Pacipenenenne noToka HATHIHOCTH

Ton IIpennoxenue A IIpennoxenue B [Ipennoxenue C
1 18 000 $ 15 000% 30000$+10800
2 18 000 15 000 10800
3 18 000 15 000 10800
4 18 000 15 000 90000+10800
5 18 000 125 000+15000
6 18 000
7 18 000
8 150 000+18000

Uroro (Texyuias crou- 294 000 $ 200 000 $ 163200 $
MOCTb OYZyIIero Kamnra-
71a)
3aoanue No 3.

[IpennpuHnMaTens paccmarpuBaeT 3 OusHec-npeanoxeHus. IlepBoe mpeanoxenue obera-
eT NpUHOCHUTH To 15 ThIC.§ MOX0Ma exeroqHO Ha MpoTsHKeHuH & sieT. Bropoe npemioskenne mo3-




BosUT UMeTh 80 ThIC. $ 10X0/a HA MPOTHKEHUH 4-X JieT (B CyMMe), ¢ TIOCTYIUICHUEM B 1-i roj-
40 % ot o0mieit cymmsbl 10Xo/a, Bo 2-it -30 %, 3-it u 4- mo 15%. TpeTrse npepioxenue odemaer
cyMMmapHbiid 1oxo1 B 115 Thic. $. OHaKO MOCTYIUICHUSI HAYHYTCS € 3 TOJa M 3aBEPIIAeTCs MOJI-
HOCTBIO uepe3 4 roga u coctaBsiT Ha 3 roay- 10 Teic., Ha 4 roxy — 20 ThIC., HA 5 TOY - 25 THIC.,
Ha 6 roxy — 30 Thic, Ha 7 roay - 40 TbIC.$ (Tad. 3).

Bonpocbwi:

1. KakoBa Tekymas CTOMMOCTh KaXKJOTO MPEI0KEHUS TPU TUCKOHTUPOBAHHON CTaBKe B 7
u 11%?

2. Kak cka3bpIBaeTcsi pacnpe/iesieHne MOTOKa HAIMYHOCTH BO BPEMEHHU HA YHCTON TEKyIIei
CTOMMOCTH TPEUIOKEHUA?

Ta6J'II/II_Ia 3 PaCHpe,[[GHGHI/Ie IIOTOKA HAJIMYHOCTH

Ton TIpennoxenue 1 [Ipennoxenue 2 IIpennoxenue 3
1 15000 $ 32 000% 0%
2 15 000 24 000 0
3 15 000 12 000 10 000
4 15 000 12 000 20 000
5 15 000 25 000
6 15 000 30 000
7 15 000 45 000
8 15 000
Utoro (Tekymias cTou- 120 000 $ 80000 $ 130 000 $
MOCTb OYIyIIIeTo Karm-
Taja)

Ilpumepnoie mecmoewie 3a0anus 014 3auema

No1
Ha30BWTe OCHOBHOW MpW3HaK, XapaKTepUsyoLnNN NOHATUE «MPOEKT»

1 O OpraHusaums NponM3BOACTBEHHON AEATENbHOCTU

2 O Hanwnune opraHusauMOHHONM CTPYKTYpPbl YNpaBieHns

3 @ JoCTuxeHne KOHKpEeTHbIX pe3y/bTaToB 3a OrpaHUYeHHOEe BpeMs
4

O B3anmogencTBne NpoeKTHOM OpraHn3aunmn C BHELLHEN Cpeaoi

Ne2

Bbigenvte npusHak, oTNYaOLWMA NPOEKT OT NPOM3BOACTBEHHOM CUCTEMBI
1 @ OaHoKpaTHas, He uuKndeckas AesTenbHOCTb

2 O HenpepbIBHbIV MPOM3BOACTBEHHbIV NpoLecc

3 O MNepnoanyeckn NOBTOPSOLWMACS BbINYCK MPOAYKLMN
Ne3
Haunbonblwee BNMsiHMe Ha NPOEKT OKa3bIBaloT ...

1 O 3KOHOMMUYECKME N NpaBoBble (GaKTopbl

2 O aKonornyeckme akTopbl U MHPpaACTPyKTypa
3 O KYNbTYpPHO-CcoUMnanbHble paKkTopbl
4

@ noanTU4YeCcKne n sKOHOMmM4eckKune CbaKTOpr

N°4
MpeameTHas obnacTtb npoekTa




COBOKYMHOCTb NPOEKTHbIX pa60T, NnpoAyKTOB U ycnyr, Nnpon3BoACTBO KOTOPbIX AOJIXXHO 6bITb 06ecneveHo B
paMKaX OCYLeCTBAAEMOro NpoeKkTa

pesynbTaTbl NpoeKkTa

MECTOMOJIOXEHWE NPOEKTHOrO oduca

rpynna aneMeHToB (BK/OYAKOLWMNX KakK NoAen, Tak U TEXHUYECKNE 3/1eMEHTbI), OPraHN30BaHHbIX TaknUM
06pa3oM, YTO OHM B COCTOSIHUWN AEMACTBOBATb Kak eAMHOe Lenoe B Lensix AOCTUXEHUS MOCTaBNeHHbIX Nepea
HUMUK Uenen

O O0®O

N25
B paMkax TeXHM4YecKoro aHaan3a MHBECTULMOHHOIO NpoeKTa N3y4yaroT:

1 E’J TexXHUKO-TEXHOIOrMYeCcKMe anbTepHATUBbI
2 E’J JOCTYNHOCTb M AOCTAaTOYHOCTb NOTPEe6HbIX pecypcoB
3 D LleHa npoaykumun

4 D AMOpPTU3aLMOHHbIE OTYNCIEHNSA

N°6

Mpy KOMMepYecKkoM aHanu3e peLlarTcs BONpPOCh:

1 D Hannune HeobxoanMbIX TPYyAOBbIX PECypCcoB

2 &J MMeeT N1 pbIHOK AOCTaTO4YHY eMKOCTb

3 D dopMbl OpraHu3aunm Npon3BoaAcTBa

4 E’J BeposATHOCTb M3MEHEHUS LeH U ero rnocreacTsuns
Ne7

B npouecce CbOpMI/IpOBaHVIﬂ MHBECTULMOHHOIO 3aMbiCsia NpoeKTa A0/1XKHbI 6bITb nony4yeHbl OTBETblI HA OAHUN U3
cnengyrwmx Bonpocos:

1 ® ochosHbie noTpebuTeny NpoayKUMnN NpoexkTa
2 O [OXOAHOCTb MpoeKTa
30 uenb M 06bEKT NHBECTUPOBAHUS

4 O OCHOBHbI€ NOCTaBLNKN CbIpbA

N8
K uncny oCHOBHbIX XapaKTepUCTUK MpoeKTa CleayeT OTHOCUTb:

1 O CNIOXHOCTb NMpoeKTa

2 O MCXOAHO-pa3peLllmTenbHas AOKYMEHTaUms npoexkTa
3 O CNpoc Ha NpoAyKLM0 NpoeKkTa
4 @

BCE nepeyvyuncnieHHble XapakKTepuctmkm

N°9

MpeaBapuTenbHbIA @aHanm3 OCyLLEeCTBUMOCTU MPOeKTa NPOM3BOAUTCA Ha OCHOBE OAHWX U3 CNeAyoLWnX nokasartenemn:
1 O nepcrneKkTUBbl 3KCNopTa NPoAYKLUMU NpoeKTa

2 @ oueHKa ypoBHS 6a30BbiX, TEKYLUMX M NMPOrHO3HbIX LeH Ha NpoAYyKLUMIO NpoeKTa

3 O ypOBeHb KBanndukauum y4acTHUKOB npoekTa

4 O 06BbEMbI NPOMN3BOACTBA KOHKYPEHTAMN aHanorMyHom NpoayKLumm
N°10
3aMbicen MHBECTOpa peanusyeTcs B popme:

1 @ XopaTtancreBa 0 HaMepeHusax

2 O [eknapauum o HamepeHusax, a Takxe 3ajaHnsa Ha pa3paboTKy NpeanpoeKTHbIX 060CHOBaHM MHBECTULMI

30 pestoMe npoekTa



OIIK — 3 - cnoco0HOCTH NMPOEKTHPOBATH OPraHU3ALHMOHHBIE CTPYKTYPbIL,
y4acTBOBATh B pPa3pa0oTKe CTPaTeruii ynpapjieHUs YeJI0Be4eCKHUMH pecypcaMu
OpraHu3anuii, NIAHUPOBATH U OCYIIECTBJISITL MEPONPUSTHSI, PACTIPEIEIATH H Jie-
JIETUPOBATH MOJTHOMOYMSI C YY€TOM JIMYHOI OTBETCTBEHHOCTH 32 OCYIIeCTBJIfAA-
eMble MepPOoNpPUsITHS

Bonpocu! k 3auemy

bl e

HOCTH.

15.

Opranu3alMoHHbIE CTPYKTYPbI YIIPABIECHUS IPOEKTAMHU.

CyIIHOCTb CTPYKTYpHU3aLUH POEKTA.

Monenu cTpyKTypH3aliu MPOEKTa: IepeBo LeNeid, padoT, pecypcos,

Monenu cTpyKTypHU3aliH IPOEKTa: CTOUMOCTH, YYaCTHUKOB, MaTPHIla OTBETCTBEH-

MCTOI[BI IMOCTPOCHUA CCTCBBIX MOI[CJIGI;’I " JuarpamMm nNpcameCTBOBaHUA.
Pacuer cereBoro rpaguka METO10M KPUTHYECKOTO MTYTH.

Pacuer cereBoro rpaguka meronom PERT.

KoManza npoekra: cyImmHOCTb, OCHOBHBIE THIIBI Y4ACTHUKOB

Craguu popMUpOBAHUS KOMAHIBI.

ONEMEHTHI CTPYKTYPBI YIIPABIECHUS KOMAHIOM IPOEKTa

. [oxxomel K POPMUPOBAHUIO KOMAH/IBI TIPOCKTA.
. [puHnmne! GopMuUpOBaHUS KOMAH/IBI.
. D PeKTUBHOCTh KOMaH/IBI ITPOSKTA.

Opranu3alMoHHbIE CTPYKTYPbI AJI YIIPaBICHUS IPOCKTaMHU.
KoH}uuKT B ynpaBieHUH IPOSKTOM: THIIbI, BUABI MOCIEACTBUI. MeTob!I yIipaBie-

HUS KOH(PJIMKTHOM CUTYyaIuen.

16.

Oduc mpoekra: noHsTHE, PyHKINH

Ilpakmuueckue 3a0anus 011 3auema

3aoanue Ne 1.

Kommanus «J[3:1x0» - 3T0 IpOMBINUICHHAS (UpMa, KOTOpas 3aKIIF0YMIa KOHTPAKT O MPOH3-
BOJICTBE MAPTUH CTAHKOB, MPEJHA3HAYCHHBIX K UCIOIB30BAHUIO KPYIHBIM MPEANPUATHEM O0YB-
HOM IPOMBIIIJIEHHOCTH JUIsl MacCcoOBOTO MPOM3BOACTBA 00yBU. Hinke mepednciieHbl omnepanum,
KOTOpBI€ HEOOXOIUMO BBIMIOJIHUTH B MIPOIECCE pa3pabOTKU U MPOU3BOJICTBA ITUX CTAHKOB (TabII.

4).

Tabnuua 4 — Onepanyu npoexkTa

HenocpencreenHo
Omnepartiu MIPEAIIECTBYIONIAs
onepauus
A CocraBieHuE CMETHI 3aTpaT -
B CornacoBaHHBIE OIIEHKH A
C [Toxymka o6opymoBaHus B
D IToaroToBKa KOHCTPYKTOPCKUX LIEXOB B
E CTpouTeNnbCTBO OCHOBHOTO I1€Xa D
F MoHTaxx 000pyI0BaHUS C,E
G HcnprTanue 000pymoBaHus F
H OrnpeneneHue TUIA MOJEIH D
I IIpoexTupoBaHue Kopyca D
J Co3iaHue BHEIIHET0 KOpIyca H, 1




Henocpencrsenno
Onepaunu MpeAIecTBYOIAs
oTeparyst
K Koneunas coopka G,J
L KonTponbpHas nposepka K

I/I306pa3I/ITL onepanru € NOMOIIbIO CTPCIIOYHOT'O rpa(pa.

3aoanue No 2.

Kommanus «/Ipnx0» sBIIE€TCS yYaCTHUKOM APYroro IpoeKTa, AETAIA KOTOPOTO IPUBEIECHbI

Huxe (Tabm. 5).

Tabauna 5 — [Ipoext komnanuu «J{pyikoy»

Oneparus HenocpencteenHo Omneparust HenocpenctBeHHO npemecTBy-
MIPeIIIeCTBYIOMIAs FoIIas oneparus
oTeparst
A - E B, C
B - F C
C - G D,E
D A, B H F,G

N300pa3uth JaHHBIN TPOEKT MPH MTOMOIIU CTPEIIOYHOTO Tpada.

3aoanue Ne 3.

[TocTpouThk CTPEIOYHYIO AUarpaMMy Ha OCHOBE 3aJaHHBIX MapamMeTpOB MPEAIICCTBOBAHMS
(Tabm. 6). Yopoctuts cereBoit rpaduk. [TocTpouTs quarpaMMy mpeamnecTBOBaHHUS.

Tabmuna 6 — 3amanue

Omneparst IIpenmecTBytomas pa- Omeparust [IpeamecTBytomas pabora
6oTa

A — XK .

b A 3 A,B,B

B - )41 K3

r A, B K KEN

)i A, B JI Ab

E LA M -

H A,b 0 ILJH

Ilpumepnoie mecmoewie 3a0anus 014 3auema

Ne1l

YTo Takoe CTPyKTypu3auus npoekra?

1 @ PasbuBka npoekTa Ha Mepapxuyeckne NoACUCTEMbl U KOMMOHEHTbI

2 O BblfeneHune B NpoekTe pasaenos

3 O OnpeneneHne yaenbHOro Beca oTaesbHbIX paboTt

4 O YcTaHOBNeHMe CBA3en Mexay oTAeNbHbIMU paboTamu

N22

Bblaenute NpUHLMNbI MOCTPOEHUS OPraHM3aLUMOHHbIX CTPYKTYP YNpaBeHUs MPOeKTaMu:




1 O CooTBeTCTBME CTPYKTYpPbl (PUHAHCOBBLIM pe3ynbTaTaM
2 O CooTBETCTBME CTPYKTYPbl NPOM3BOACTBEHHOMY MpoLeccy

3 @ CoOTBETCTBME CTPYKTYPbl COAEPXKAHUIO NpPOeKTa

4 O CooTBETCTBME CTPYKTYpPbl CUCTEME B3aMMOOTHOLLEHWN YYaCTHMKOB NpoeKTa
N3

YyacTHMKM nNpoekTa — 370 ...
1 @® dbusnyeckme nuua n opraHMsaunm, KOTopble HEMOCPEACTBEHHO BOBJIEUYEHbI B MPOEKT UM YbW UHTEPECHI MOTYT
6bITb 3aTPOHYTbI MPU OCYLLECTBIEHUN NpoeKTa

2 O komeurbie noTpebuTenn pesynbTaToB NpoeKkTa

3 0 KOMaHAa, ynpaensioLlas npoeKToM

4 O 3aKasunK, MHBECTOP, MEHeAXep NpoeKTa U KoMaHaa npoexkTa
No4

YTto coboli NpeacTaBnsieT NpPoLecc ynpasieHus npoekTom?

1 O Mpouecc B3aMMOAENCTBUA 3aKa3yumka U UCNONHUTENS

2 O OpraHu3auMoHHYI0 CTPYKTYpY yrpaBneHus

3 @ Cucremy MeToAOB M TEXHOMIOMMIA NCNOJb3YeMbIX ANna 3 HEKTUBHOIO AOCTUXEHNS ONpeaeSieHHbIX B NpoekTe
pe3ynbTaToB

4 O PerynsapHo npoBoavMbie COBELLAHUA MepCcoHana, 3aHATOro B peanusaunmn npoekrta

N5
Kakune cBs3n mexay A0MKHOCTAMWU U CTPYKTYPHbIMK NOAPa3AeNeHnaMn xapakTepHbl ANs CI0XHbIX MPOEKTOB?
1 O BepTukanbHble

2 O [opu30oHTaNbHbIE

3 @ [OwnaroHanbHble (KOM6UHMpPOBaHHbIE)

4 O JInHeHble

N°6

B KakoM cnyyae He NpUMEHSIOTCS «COXHbIe» OpraHM3auMOHHbIE CTPYKTYpbI?

1 O YnpaBrieHne NpoeKTOM peanusyeTt 3aKa3umnk

2 O YnpaBneHne npoeKkToM peannsyeT reHepanbHbIi NoAPSAYMK

3 @ YnpaBneHue npoeKkToM peannsyeT cneumanbHblii MeHeaxep

4 O YnpaBneHue npoekToM peanusyeT ynpasnswowas dupma

Ne7

Kakne mMexaHun3Mbl Hanbonee 4acTo NPUMEHSIOTCS A1 FOPU3OHTANIbHOM MHTErpaumm GyHKUMOHANbHbIX CTPYKTYp?

1 O 3aKa3unKkn n NoCpesHnKn

2 @ KomaHAabl 1 nocpeaHnKN

3 O MeHenxepbl NpoeKkTa

4 O NHBecTopbI

Ne8

B kakown CTpyKType pykoBoAuTeNnb npoekta umeet 6onblune npaea v NOAHOMOYNA?

1 O DyHKLUMOHaNbHas CTpyKTypa

2 O Cnabas matpuua

3 @ CunbHaa matpuua

4 O Fopu30HTanbHas CTPyKTypa

Ne9
Kakas obnactb He BXxoauT B dYHKLUMOHaNbHble 06/1aCTU NPOEKTHOrO MeHea)KMeHTa?

1 O YnpassieHne CTOMMOCTbIO



2 O YnpasneHne Ka4yecTsoM

3 @ YnpaBneHue npon3sBoACTBOM

4 O YnpaBneHne nepcoHanom

Ne10

B kakylo dasy KM3HEHHOro UMKIa NpoeKkTa BK/IOYAETCA NPOLECcC «pa3BUTUE KOMaHAbI»?
1 O MnaHuposBaHue

2 @ McnonHeHune

3 O KoHTponb

4 O 3aBeplueHune

No11
CTpykTypHasa aekomno3uums pabot (CAP) npoekTta — 370 ...

1 @ rpaduyeckoe nsobpaxeHne nepapxmyeckon CTpyKTypbl Bcex paboT npoekTa
2 O HarnpaeneHMs N OCHOBHbIE MPUHLMMbI OCYLLECTB/IEHUSA NMPOEKTa

3 O [epeBO pecypcoB NpoekTa

4 O opraHuM3auuoHHasl CTpyKTypa KOMaHAbl MpoeKkTa

N°12
MeToz KpUTUYECKOro NMYyTU UCNONb3yeTCs ANS ...

1 @ ONTMMM3aLMK (COKPaLLEHMS) CPOKOB peanm3aumm npoekra
2 O NJaHMpPOBaHNA PUCKOB MpPOeKTa
30 NJaHNPOBaHMS MEPOMPUATUIA MO BbIXOAY M3 KPUTUUECKUX CUTyaLmnit

4 O onpeaeneHnsa npoaoJIXXNTENbHOCTU BbINOJTHEHUA OTAENIbHbIX pa60T

Ne13
Mpwu coctaBnernnn CAP aekomnosvumsa paboT npekpallaeTcs Toraa, Koraa BbiMOMHEHbI C/ieAyoLWmMe YCoBuUs:

1 @ NOHSATEH KOHEYHbIN pe3ynbTaT Kaxaon paboTbl n cnocobbl ero A0CTUXEHUS

2 O MOryT 6bITb OnpeAesieHbl BPEMEHHbIE XapaKTePUCTUKN U OTBETCTBEHHOCTb 3@ BbINMOJSIHEHWE KaXaoW paboTbl
3 O KOMaHAa npoekTa yctana cocrasnsatbe CAP
4

O CAP nmeeT 60nee 5 ypoBHeW 4eKOMNO3MLUMK

IIK — 22 — yMeHHe OlIeHUBATH COOTHOLIECHHUE MJIAHUPYEMOI0 pe3yJibTara
1 3aTPavYuBaeMbIX peCypcoB

Bonpocut k 3auemy

Orpanunuenus nmpoekra. OCHOBHBIE 3JIEMEHTHI IIPOEKTA.

JKW3HEHHBIN UK IPOEKTA.

[IpomomkUTEeNHHOCTD U pecypchl poekTa. I'paduk pecypca «pabouast cuma»
Kraccrl pecypcoB. Cxema mpoiiecca pacrpeieseHus: pecypcoB

OCHOBBI pacIpeeneHus pecypcoB.

dopmupoBaHue rpagKoB COOTBETCTBYIOIIUX pecypcoB. Pacripenenenue pecypcos
OrpaHuueHus: Ha pecypcehl.

MeTton cocTaBieHHs KQJIEHIAPHOTO TJIaHa C YYETOM O0eCIIeUeHHUsl PECypCaMu.
9. Kpurepuu pacnpenenenus pecypcon. [ paduku pecypcos.

10. PecypcHble KOH(DIUKTBI U UX pa3pelIeHue.

11. Meronuku Ha3HaYEHUS U BbIpAaBHUBAHUS pecypcoB. PecypcHas ructorpamma.
12. PecypcHoe kajeHIapHOe IUIaHUPOBaHUEe. AHAIIU3 PEau3yeMOCTH MIPOEKTa.

i A e



13. 3aBHcHMOCTH MOTPEOHOCTH B pecypcax OT X0/1a paboThl (IIPOJOKUTEIEHOCTH).
14. MeToabl CTOMMOCTHOTO aHaJIu3a MPOEKTa.

15. Onpenenenne CMETHOM CTOMMOCTH IIPOEKTA.

16. bromxker npoekra. [Ipsmbie 3aTpatel. Hakmagasie pacxoabl. CMeTHas MPUOBLITE.
17. Metonbl onpeaeneHusi CMETHOM CTOMMOCTH.

18. ILmanupoBanue 3aTpat. PacnpeneneHrne CTOMMOCTH IO BPEMEHH.

Ilpakmuueckue 3a0anus 011 3auema

3aoanue No 1.

Komnanust ¢ orpaHn4eHHONM OTBETCTBEHHOCThIO «ABBy 3akiitoumia KOHTpaKT Ha MPOBEE-
HUEe paboT Mo achambTUPOBAHUIO CTOSIHKM aBTOMOOWICH. MeHemKep MpoeKTa yCTAaHOBUII, UTO
JTaHHask paboTa COCTOMT M3 BOCBMH OCHOBHBIX omepanuii. B Tabmuiie 7 nmpuBeneHo IeTaibHOE
ONMCAHUE ITUX ONECPALMM.

Tabnuna 7 — Onepanuu ¢ yKa3aHUEM CPOKOB BBITIOJTHCHUS U
oTpeOHOCTEN B paboueii cuiie

Onepanus [IpeqmectByromme | Bpewms, nuei | Uucio uenosek, Tpedyemoe st
oneparuu BBITIOJIHEHUSI OTIepaliuu
A - 3 1
B - 6 1
C - 7 2
D A 8 2
E C 4 1
F B, E 3 2
G C 10 2
H F,G 3 1

BBuy HEOOXOIMMOCTH CPOYHOTO BBITOJHEHHS paboT Ha JApyrux ydactkax «ABB» moxer
BBIJICJIUTH TOJIBKO YETBIPEX pabouuX JUIs IPOBEAECHUS pabOT Ha aBTOMOOMIIBHON CTOSTHKE.

Onpenenuts, CKOIBKO BPEMEHHU 3aliMET MPOBEACHUE pabOT U Kak CIeIyeT paclpenciIuThb
pabouux. IIpeanonoxum, 4To Kax/Iplii U3 pabOYUX MOXKET BBIIOJIHATH JHOOYI0 ONEpaIHIo.

3aoanue Ne 2.
Kommanust peanuzyeTr mpoekT, Mocae0BaTeIbHOCTh U TPOIOJKUTEILHOCTD ONepaui
KOTOPOTO MPUBEJICHA B TaOHIIe 8.

Ta6ymia 8 — [TocaenoBaTeIbHOCTh U TPOJIOJDKUTEILHOCTD ONepalliid MPOEKTa

Oneparust Henocpencrsennoe IIponosmKuTenbHOCTH OlIE- YHucno 4enoBex,

MPEIIIECTBYIOIIAS Olle- pauuu, THA TpeOyemoe JIs BbI-

pauus MIOJIHEHHUSI ONIEPALIMH
A - 8 3
B - 10 12
C - 6 3
D AB 8 2
E B,C 9 10
F C 14 5
G D,E 14 10
H F,G 6 8




[Toctpoiite cTpenouHslil rpad, paccuuTaiiTe KPUTHIECKHA MyTh MO CPOKAM Havalla U OKOH-
ganusi coopiTui. C momompio rpaduka ['aHTTa ONTUMU3UPYUTE pacTlpeneneHrue TPYIOBBIX pe-
CypCOB.

3aoanue Ne 3.

[IpennpuHuMarenb XO4eT MpoJaTh CBOM OW3HEC MO OYTWJIMPOBAHHIO MUTHEBOW BOJIBL. Y
HEro uMmeercst 3 MoKymnaress, KoTopble npepiaratoT 120 ThIC 0. ¢ BBIIUIATON HA CIEAYIOLIUX
YCIOBHSIX.

IToxynarens A mpexanaraeT BBIILIATUTH MOJIHYK0 CYMMYy JI0JIra B KOHIIE 8 Tofja ¢ BBIILIATOM
€XeToaHO 1Mo 8% OT MPEAJIOKEHHOU CYMMBI.

IToxynarens B mpennaraer BhIIATUTH MOJHYIO CyMMY JIOJITa B KOHIE 5 roja  Takke C
BBITUIATOM €XeroAHo 1o 8% OT CyMMBI JI0JITa.

IToxynarens C MoOXxeT BBIIIATUTH cpady 40 ThIC. A0M., a OCTAJIBHOE B KOHLE 4 roja. 1o
MpeJIoKEHNE TaKKe MpeaycMaTpuBaeT BhIIIaTy 8 % c ocraBuieiicss cyMMBbl Ha NpOTsDKeHUU 4
net (tabmn. 9).

Kakoe npenoxenue Hanbosee BbIroJHO?

Ta6ymmia 9 — PactipeneneHne NoToka HATHIHOCTH

l'on [Ipennoxenue A [Ipennoxenue B [Ipennoxenne C
1 9600 % 9 6003 40000$+7200
2 9 600 9 600 7200
3 9 600 9 600 7200
4 9 600 9 600 80000+7200
5 9 600 120 000+9600
6 9 600
7 9 600
8 120 000+9 600
Hroro (Texymias CTOUMOCTb Oyay- 196 800 $ 168 000 $ 148 800 $
IIETO KaluTana)

Ilpumepnoie mecmoewie 3a0anus 014 3auema

No1
Cucrtema KoHTpons 6yaeT apdeKTUBHOM Npu 0693aTEbHOM HaNUUY ...

1 @ nnaHoB paboT, CUCTEMbl OTYETHOCTU
2 O BHELWIHEro He3aBMCMMOro ayamTa

3 O 3NEeKTPOHHOro AOKyMeHToo6opoTa
4

O nporpaMMHoOro obecneyeHuns ans KOHTPOJ1A HaA BbIMNO/THEHNEM pa60T

Ne2
OCHOBHbIE NPUYNHbI NOSBAEHUS (MCTOYHUKN UAEN) NMPOEKTOB:

1 @ M36bITOYHbIE pecypchl

2 O YAOBNETBOPEHHbIN CNpoC

3 O MHUUMaTMBa NpeanpuHUMaTenen
4

O pacTywime aoxoabl notpebutenen

N3

YKaxuTe NpuUYmMHbI, MO KOTOPbIM MAES NpoeKTa MOXeT OblTb OTK/IOHEHA:
1 @ OTCYTCTBME YETKUX BPEMEHHbIX rpaHuL,

2 O BbICOKasi CTOMMOCTb CblIpbS

3 O HecTabunbHas nonMTuyeckas obctaHOBKA B CTpaHe




4 O yYpe3MepHbIli pUCK
No4

Ecnu B pe3ynbTaTte npeaBapuTeSibHOM OLIEHKM OCYLLECTBMMOCTM MPOEKTa C UCMOb30BAHWEM 3KCMEPTHOMN CUCTEMBI,
YCTaHOB/EHO, YTO CMPOC Ha NPOAYKLMIO NpoekTa 6yaeT HeEOrpaHUYEHHbIM, TO 3HaUYeHME daKTopa «CrnpocC Ha
NpoAyKUUio NpoeKkTa» AN AaHHOro BapyaHTa NpoekTa 6yaeT paBeH:

1 O 0 6annos
2 O 50 6annos
3 ® 100 6annos

N25

Ecnv nonydyeHHas MHTerpanbHas 3KCnepTHas OLeHKa MpoeKTa Bbllle YCTAHOBIEHHOrO Npeaena, To NpoekT
npusHaeTcs:

1 @ OCYLLECTBUMbIM

2 O He OCYLLEeCTBMMbIM

N°6

BusHec-nnaH He NpefyCcMOTpeH Ans:
1 O MeHepxepos

2 O CobcTBEHHNKOB

3 @ PaboTHuKOB

4 O Kpeautopos

N7

B 6usHec-nnaHe He paspabaTtbiBaeTcs:

1 O AHanus pbiHKa

2 @ AHanus notepb paboyero BpeMeHun

3 O OpraHn3aunoHHbIV NaaH U ynpasfieHMe NepcoHasnom
4 O CreneHb pucka

N°8
STan pa3paboTkn 060CHOBaHWN MHBECTULMIA BbINMONHATCS NMOA PYKOBOACTBOM:
1 O 3aKa3symka (MHeecTop

2 O NPOEKTHOWN OpraHu3aunen

3 O crneunann3mpoBaHHOW KOHCaNTUHIOBON hupmMon

4 @ BCE OTBETbI BEPHbI

N°9

MNpenBapuTenbHOEe MHBECTULMOHHOE peLUeHNe NPUHMMAETCs Ha OCHOBaHUU Creayowmux MaTepunanos:
1 @ AeTanbHbli MapKeTUHI

2 O npeaBapuTenibHOE COrlacoBaHWe MecTa pa3MelleHusi obbekTa

3 O nonutnueckas o6craHoska B CTpaHe

4 O COLMNOKYNbTYPHAsaA XapaKTEPUCTUKA HaceNneHnsa

N°10
B 3agauu rpynnel, 3aHATOM npeanHBECTULUMNOHHBIMU NCCnegoBaHUAMU, KaK NMpaBuio, BXOAUT:

1 O OTCEB 3aBejOMO HEernpueMneMblX naen
2 O AeTanbHbIN aHann3 NpeanoXeHun, NPU3HaHHbIX 3aCNy>XUBaLWMMK AanbHenwern npopaboTkm
3 @ onpejeneHne cpoka OKynaemMocTu npoekra

4 O noaroToBKa peKOMeHLI,aLWIVI Mo NPUHATUIO pelleHnsa 3aKa34MKOM NPoeKTa

No11
YKaxuTe, 4To U3 npuBeaeHHOro nepeyHs ABaseTcs O4AHMM U3 BUAOB MPOEKTHOro aHaausa:



1 @ CUTYaUMOHHbIN
2 O OpraHu3aLMOoHHbIN
3 O 3K0JS1I0rMyecKui

4 O NONTUYECKUIA

No12
®duHaHCcoBasl peann3yeMoCTb — 3TO NoKa3aTeslb, XapaKTepU3YOLLNIA:
1 @ HasiMune Wam oTcyTCTBME (DMHAHCOBbIX BO3MOXHOCTEN NMpoeKTa

2 O Hanun4yue CbVIHaHCOBbIX BO3MOXHOCTEN NnpoeKTa

3 O Hann4yme NCTOYHMKOB (PMHAHCOBbLIX NOCTYMNNEHUN’

Ne13
B yeM 3akntoyaeTcs npegHasHadvyeHue T207?

1 @ Ha €ro oCHOoBaHWUM NoAroTaBAMBaETCA TEHAEPHAA AOKYMEHTaAUMA U NpOBOAATCA TOPrn noapsaaa, 3akn4vyaeTcs
AOoroeop noapsna, OTKpbiBaeTca CbVIHaHCI/IDOBaHlAe CTpouUTENbCTBA U pa3pa6aTb|BaeTcs1 pa60qa;| AOKYyMeHTauuns

2 O OH JaeT BO3MOXHOCTb OLLEHUTb XXN3HECNOCOH6HOCTb NpoeKTa, COAEPXUT OPUEHTUPD Pa3BUTUA NPOEKTaA, CNYXUT
Ba>XXHbIM MHCTPYMEHTOM MONy4dYeHnaqa (bVIHaHCOBOVI noaaepXkKun oT BHeEWHUX MHBECTOPOB

3 O Cpenv npuBeAeHHbIX OTBETOB HET BEPHOIo

IIK - 26 - BJageHue HaBbIKAMH cOOpa, o00padoTrku uHpopMauuu u
yyactuss B HHpopMaTH3aLUM [JeATEJbHOCTH COOTBETCTBYHIIMX OPraHOB
BJIACTH U OPraHU3alui

BOI’lpOCbl K 3auemy

Iens u cTparerus npoekra. Pe3ynpraT npoekra.
VYrpasnsieMble TapaMeTpbl U OKPYKEHUE TPOEKTOB.
Y4acCTHUKH NIPOEKTOB.

Meroas! ynpasieHus. AIMUHUCTPUPOBAHUE ITPOCKTA.
KoHTposnb 3a pacxogoBaHneM CPEJICTB Ha MPOEKT.
Ponpb Gyxrantepckoro ydera B yNpaBiI€HUU TPOECKTOM.

AR e

Ilpakmuueckue 3a0anus 014 3a4ema

3aoanue Ne 1.

3aaHre MOXKET BBIMOIHATHCS Ha 6a3e JH000ro CyIeCTBYIOLIEro IM TMIIOTETUYECKOTO MPOEKTa.

1. CocTaBpTe Kak MOXHO OOJji€e MOJIHBIM NEpEeYeHb PUCKOB, C KOTOPBIMU MPEAIPUATHE
MOJKET CTOJIKHYTHCS MPU peau3aliy MPOoeKTa. YKaXUTe HE MEeHee 5 BHEIIHHUX M BHYTPEHHMX
PHUCKOB.

2. VKaXuTe, K KAKOMY BUJY 0 KJIacCU(UKALIMM OTHOCUTCS KaXIbIH PUCK.

3. Onpenenure, Kakoe BIUSHUE MOXET OKa3aTh KaK/blil PUCK Ha yCIELIHOCTh peayn3a-
LIUM [TPOEKTa U OLleHUTe BiusiHUE 1o 10-0ayibHOM miKkase.

Pe3ynbTathl BRINOJIIHEHUS 3ajaHusl IpeACTaBbTe B BUJIE Ta0uub! 10.

Ta6mmia 10 — Buabl prckoB pH peaau3aiiy NpoeKTa

Bnusuaue Ha ycnemr- Ouenka Biausaus o 10-

No Puck Bup pucka o
HOCTH IIPOEKTA OaJUIBHOH IIKaJe




3aoanue Ne 2.
JU1s1 pUCKOB, BBISIBJICHHBIX ITPH BBIMOJIHEHUH 33aaHus 1, HE00X0AUMO:
1. OeHNTh X KAYECTBEHHO U ITOCTPOUTH KAPTy PUCKOB, YKa3aB HA HEW BCE PUCKHU.
2. IloBecTH KOJIMYECTBEHHBIH aHAJIN3 PUCKOB - JJIS JIFOOBIX TPEX PUCKOB M3 KapThl pUC-
KOB OLIEHNUTh YyBCTBUTEIBHOCTh IIPOEKTA WV IIPOBECTH CLICHAPHBIN aHAJIM3.

3aoanue Ne 3.
1. Jlns Bcex puCKOB u3 3a7aHusl 1 BEIOEpUTE CTpaTeruu pearupoBanus Ha HuUX. OO0CHyM-

T€ CBOM BBIOOP.
2. 1 puCKOB M3 3a/laHus 2, I KOTOPBIX MPOBOJMIICS aHATN3 YyBCTBUTEIBHOCTH WU

CLICHApHBIN aHaNIK3, pa3padboTaiiTe MIaHbl MEPONIPUSITUIA 110 CHUKEHUIO BEPOATHOCTH UX MOSBIIE-
HUs WIN CTEIICHU BIIMSAHUSA IIPU UX BO3HMKHOBEHUH, BKJIKOYAIOLIUE HEE MEHEE 5 MEPONPUSITHI

KaXKIoe.
Ilpumepnvie mecmosvie 3a0anus 0na 3auema

N°1
OpraHM3aLw|9| N OCYLLECTB/IEHNE KOHTPONA KayeCTBa B NMPOEKTE BKJ/IKOYAET ...

1 @ KOHTPO/Ib KayecTBa B npoekTe, opMnpoBaHne OTYETOB AN OLEHKWN BbIMOHEHWUS KavyecTBa

2 O npouecc nNpoBepPKMN COOTBETCTBUA UMEKOLWNXCA Ppe3ybTaTOB KOHTPOJIA KayeCTBa CyLeCTBYOLWNM TpesOBaHMﬂM

30 (opMMpPOBaHME CMUCKA OTKIOHEHM

4 O onpeaeneHne Heo6XoANMbIX KOPPEKTUPYIOLLMX AENCTBUI MO 06eCcneYeHnto KauecTsa B NpoeKTe

N2
MeToabl aHanM3a KayecTBa NpoeKkTa:
1 @ KOHTPOJIbHbIE JIMCTKWU, MO3MOBOM LITYPM, CXEMa npolecca, Anarpamma MapeTo,

[, NPvuMHHO-CneacTBeHHas Anarpamma, BPEMEHHOW psifi, KOHTPO/ibHasA KapTa, rMcTorpamMma, Anarpamma
pasbpoca.

3 D ABC-aHanus

N

4 D [enoBOol KOMMEeKCHbIM aHanu3 (npoekT PIMS)

N3

MpumMeHeHne ynpaBneHus npoektamm Hambonee 3hdeKTUBHO B NpOEKTaX, CBSA3@HHbIX CO CNeAYyOWMUMM TEXHONOTNAMN:
1 O 3N1EeKTPOHHbIMKN

2 O CTPOUTENbHBbIMMU

3 O KOMMYHMWKaLMOHHbIMMU

4 @ BCE MepeyuncsieHHble TEXHON0rnm

No4

3aBepuiatowas ctaansa naaHMpoBaHMa NpeaMeTHon obnactu npoekTa

1 @ aHanus TekyLllero COCTOSHUS U YTOYHEHWEM LieNnen u pe3ynbTaToB NpoeKkTa

2 O YTOYHEHWE OCHOBHbIX XapaKTEPUCTUK NMpoeKTa

3 O aHanu3 U KOPpPeKTUPOBKA OrpaHUYEHUN U AONYLEHWUN, NPUHATBIX Ha CTaAMN MHULMALMKN NPOeKTa
4 O BbI6Op KpUTEPUEB OLLEHKM NMPOMEXYTOUHbIX M OKOHYATEeNbHbIX pe3y/ibTaToB CO34aHUsA NpoeKTa

5 O MOCTPOEHME CTPYKTYPHOM AEKOMMO3NLUNM NMpeaMeTHOM o06nacTn npoekTa

Ne5

YTO OTHOCUTCS K BHELUHEN cpefe npoekTa?
1 E’J C6bbIT (06bEM Npoaax)

2 E’J NHbNaumnsa n Kypcobl BanoT



3 0 MopsifAoK NNLEH3UPOBaHUS XO39MCTBEHHOW AEATENbHOCTU

4 D KonnyecTtBo 1 KayecTBO yCTaHOB/IEHHOro 060pyA0oBaHMs

N°6
YTO OTHOCUTCS K BHYTPEHHEN Cpeae npoekTa?

1 @ YpoBeHb CyLLECTBYHOLWNX U HAaIMYME HOBbIX TEXHOOM NI
2 ™ MepcoHan, MOTMBaUMS NepcoHana, KoprnopaTuBHas KynbTypa
3 0 CTpyKkTypa kanutana un ero obopaunesaemMocTb

4 D |-|OJ'IOBO3paCTHa$I n KBaJ'IVICbI/IKaLlVIOHHaﬂ CTPYKTYpa HaceneHusa

N27

AHanus n perynnpoBaHme BbIMOSIHEHUS NPOeKTa N0 CTOMMOCTU BKJIIOYAET ...

1 O aHann3 OTKJIOHEHWUI CTOMMOCTU BbINOSTHEHHbIX pa60T OT cMeTbl 1 6roaxeTa
2 O NpOrHo3nMpoBaHMe COCTOAHUA BbINMOMHEHUA pa60T NpoeKTa No CTOMMOCTHU

3 (8 pacmpepenenue dyHKUMOHaNbHbIX 06513aHHOCTEN U OTBETCTBEHHOCTM B COOTBETCTBUM C MJIAHOM YrMpaB/ieHus
CTOMMOCTbIO U (PMHAHCUPOBaHWUEM B MpPOeKTe

4 O yuyeT hakTMYeckux 3aTpaT B NpoekTe

N°8

MepecMoTp OLEHOK ANUTENbHOCTEN paboT NPOBOAUTCS, €CNTM Ha CTaAWUM NJIAHUPOBAaHUS UCMOJIb30BaIUCh
1 ® ownbounble OLEHKW ANS onpeaeneHus AnuTenbHocTel paboT Ha ocHoBe X o6beMa

2 O BUAbl paboT C 3aBbllUEHHOM A/IMTENbHOCTbIO

3 O dakTmnueckmne nokasartenu

4 O HeonpeaeneHHble MHTEPBAJibl BpEMEHU

N29

OCHOBHbIM KpUTEPUEM A5 MPUHATUA peLleHns Mo BbIXOAY M3 MPOeKTa B YC/IOBUSAX CHUXeHUA 3hdeKTUBHOCTH
peanunsaunm npoekTa A0JIXKEH CNYyXUTb:

1 @ 0XMWAaeMbI YPOBEHb AOXOAHOCTU B U3MEHUBLLUXCS YCIIOBUSAX €ro peanunsauum
2 O cnaj 3KOHOMUYECKOW aKTUBHOCTM OTpaciun

3 O no UHMUMaTMBE NoApsAYNKa

4 O POCT LieH Ha OCHOBHble MaTepuarbl
N210
MeHeaxep, OTBEYaIOLWNIA 3a YCMELIHYIO peannsaumio BCero npoexkTa:

1 @ MeHeaXXep npoekTa

2 O KypaTop npoekTa

3 O CMOHCOP NpoeKTa



7.4 MeToan4eckue MaTepuabl, Onpeae/Jsonue nNpoueaypbl OleHBa-
HUS 3HAHWH, YMEHUH 1 HABBIKOB U ONbITA AeATEJIbHOCTH, XapaKTePU3yIOLIHX
3Tanbl POPMHUPOBAHUS KOMIIETEHIIUI

KoHTponb 0cBOCHUS TUCIUIUIMHBI U OLIEHKA 3HAHUI 00yYaroIuXcsl MPOU3BOJUTCS B CO-
orBetcTBUU ¢ [1n KyOoI'AY 2.5.1 «Texywuii koumpoav ycnesaemocmu u npomMexCymoyHas am-
mecmayusi 00yYarOuWUXCcs».

Pedepar.

Pedepat — mpomyKkT camocTosTeNbHOM pabOTHI CTYIEHTa, MPEACTaBIsAOMUI co00il Kpat-
KO€ M3JI0)KEHHE B IMCbMEHHOM BHJIE MOJTYUYCHHBIX PE3YyJbTATOB TEOPETUYECKOTO aHAIIN3a OMpe-
JIeNIeHHOW Hay4HOU (y4eOHO-HMCCIIeI0BaTEeIbCKON) TeMBI, TJIe aBTOP PACKPBIBAET CYTh MCCIEHY-
€MOH MpOoOJIeMBbI, MPUBOAMT Pa3IMYHBIE TOUKH, a TAK)Ke COOCTBEHHBIE B3IIIsAAB Ha Hee. Ero 3a-
JadyaMu SIBIISTIOTCS:

1. dopmupoBaHre ymeHHII CaMOCTOSTEIHHON pabOTHI CTYIACHTOB C MCTOYHHKAMH JIU-
TepaTypbl, UX CUCTEMAaTHU3AIINS;

2. pa3BUTHE HaBBIKOB JIOTHYECKOTO MBIIIJICHHUS;

3. yruyOneHue TeopeTUYeCKNX 3HaHUMU MO0 MPOoOIeMe UCCIeI0BaHUS.

Tekct pedepara HOWKEH CoAEpKaTh apTyYMEHTUPOBAHHOE H3IIOKEHHE ONpEHCTICHHOM
TeMbl. Pedepar momwkeH ObITH CTPYKTYpHpOBaH (IO TJIaBaM, pasjeiaM, maparpadam) U BKIFO-
4aTh pas/iesbl: BBEACHHE, OCHOBHAs YacTh, 3aKIIOUYEHUE, CIIMCOK HUCIOJIb3YEeMbIX HCTOYHUKOB. B
3aBHCUMOCTH OT TEMaTWKH pedepara K HeMy MOTYT OBITh O()OPMIICHBI TIPHUIIOKEHHUS, COAEpIKa-
1€ TOKYMEHTHI, WJUTFOCTPAINH, TAOIUIbI, CXEMBI U T.]1.

Kpurepusimu ouenku pedepara siBJASIIOTCS: HOBU3HA TEKCTa, 000CHOBAaHHOCTH BHIOOpA
MCTOYHUKOB JIUTEPATYPbI, CTETIEHb PACKPBITHS CYLIIHOCTH BOINpPOCa, COOII0AeHUs TpeOOBaHUH K
odopmIteHHIO.

OneHka «OTJIMYHO» CTAaBUTCS, €CJIM BHIIOJIHEHBI BCE TPEOOBAHMS K HAIMMCAHHUIO pede-
pata: o0o3HayeHa nmpodiieMa U 000CHOBaHA €€ aKTyaJIbHOCTD; CJCJIaH aHAJIN3 PA3JTHMYHBIX TOUYEK
3peHHUs Ha PacCMAaTPUBAEMYIO MPOOJIEMY U JIOTHYHO M3JI0’KeHAa COOCTBEHHAs MO3UIHS; CHOpMY-
JIMPOBAHBI BBIBOJIBI, TEMA PACKPHITA TIOJTHOCTBIO, BRIJIEPXKAaH 00BEM; COOIIOCHBI TPeOOBaHUS K
BHEITHEMY 0()OPMIICHHUIO.

OueHka «X0po1I0» — OCHOBHBIE TpeOOBaHUS K pedepaTy BBHIMOIHEHBI, HO MPU 3TOM JI0-
MyLIeHbl Helou€Thl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JI0KEHUH MaTepHaia; OTCYTCTBYET
JIOTHYECKasi MOCIIeI0BaTeIbHOCTD B CY)KICHHUAX; HE BbIIEpKaH 00bEM pedepara; UMEIOTCS YyITy-
IeHUs B 0()OPMIIEHUH.

OneHka «yI0BJIETBOPUTEIBLHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHUS OT TpeboBa-
HUll K pedepupoBanuio. B yacTHOCTH: Tema OcBellleHa JHIb YaCTUYHO; JOMYyIIEHbI (akTuye-
CKHe OLIMOKH B coZiepaHuK pedepara; OTCYTCTBYIOT BHIBOJBI.

OueHka «Hey10BJIeTBOPUTEIBLHO» — TeMa pedepara He pacKpbITa, 0OHAPYKUBAETCS CY-
IIIECTBEHHOE HETIOHUMaHKe MpoOeMbl WK pedepaT He MpeACcTaBlIeH BOBCE.

Auckyccus

Jluckyccus - OLIEHOYHBIE CPEJICTBA, TO3BOJISIIOIIMX BKIIIOUNTH O0yUaroLUXcs B MPOLIECC
00CY>KJIEHHSI CHOPHOTO BOIIPOCA, MPOOJIEMBI U OLICHUTh UX YMEHHE apryMEHTHPOBATh COOCTBEH-
HYIO TOYKY 3peHus. MO3roBoil ITYpM OTHOCHUTCS K COBOKYITHOCTH METOJIOB IPYIIIIOBON TUCKYC-
CUU. DTO METOJ aKTUBU3allUU TBOPYECKOI'O MBILUJIEHUS B TPyNIeE, TP KOTOPOM MPUHUMAETCA
0001 OTBET 00yJaroIIerocs Ha 3aJaHHbIN BOIIpoc. BakHO HEe JaBaTh OICHKY BBICKA3bIBACMBIM
TOYKaM 3pEHMs cpa3y, a IPUHUMATh BCE W 3alMChIBATh MHEHHME Ka)KJOTO Ha JIOCKE WJIU JIUCTE



Oymaru. Y4YacTHUKH JOJDKHBI 3HaTh, YTO OT HUX He TpeOyercss 000CHOBaHUHN WM OOBSICHEHHM
OTBETOB.

«Mo3roBoii TYypM» HpUMEHSIETCS, YTOOBI BBIAICHUTH MH()OPMUPOBAHHOCTb W/MIH OT-
HOILIEHUE YYaCTHHUKOB K OIPE/IEJICHHOMY BOIIPOCY, a TaKXke JIIs MOTy4YeHHsI 0OpaTHOW CBS3H.

ANTOpUTM IIPOBEAEHHUS MO3rOBOTrO IITYpMa M0 KaXA0H U3 NEPEYNCICHHBIX TEM:

1. bakanaBpsl MoJTy4ar0T BOIPOC 7Sl OOCYKICHHUS.

2. IlpenogaBaTenp NpeuIaracT BCEM MOOYEPETHO BBICKA3aTh CBOM MBICIH IO STOMY IO-
BOJLY.

3. Bce npo3Byu4aBIIue BBICKA3bIBaHUS MPUHUMAIOTCS 0€3 BO3PaKCHUH M 3aIMCHIBAIOTCS
Ha OOCKE. HOHYCKaIOTCSI YTOYHCHUA BBICKa3BIBaHHﬁ, €CJIM OHU KaXXyTCs HCACHBIMH. I/I}Ieﬂ 3aru-
CBIBAETCSI MMEHHO TakK, KaK OHa MpO3ByYaja U3 yCT yYaCTHHKA.

4. Korna Bce uen U Cy>KJI€HUs BBICKa3aHBI, HY>KHO TTIOBTOPUTH, KaKoe OBLIO JTaHO 3aja-
HUE, U NIEPEUUCIIUTD BCE, YTO 3aIMCAHO CO CJIOB YYaCTHUKOB.

5. Y4acTHMKM MO3roBOr0 IITypMa 0000IIA0T MO pyKOBOACTBOM IpENoaBaTes Kakue,
10 UX MHEHHIO, BHIBOJIBI MOYKHO CJIeNIaTh U3 MOJIyUYUBIIUXCS PE3yJIbTAaTOB U KaK 3TO MOXKET ObITh
CBSI3aHO ¢ TeMoil TpeHuHra. [locne 3aBepiieHHs] «MO3roBOM aTaku» (KOTOpas J0JKHA 3aHUMAaTh
4-5 MUHYT), HE00X0IUMO OOCYIUTh BCE BapUMaHThl OTBETOB, BHIOpATh IJIaBHbIE U BTOPOCTEIEH-
HBbIC.

KpuTtepusiMu oueHKH MOTYT OBITh aKTyaJbHOCTb, PEIIaeMOCTh COOCTBEHHBIMU CHUJIAMU,

HOBH3HA y4yacTus OakajaBpa B paboTe KOJUICKTHBA.

Ta6J'II/II_Ia - JIucT olleHKHU pa6OTLI o6yqa10mer 0Ci4 B «KMO3T'OBOM IOTYPME»

OO0pa3uoBEIi, pu-

Kpurrepuii MuHUMaTBHBIN I/I3J10>K63HHI>H“4, pac- 3aKOH:leHHLII71, oJI- MeRHLIfI, JIOCTOM- Ouen
OTBET «2» KPBITBII OTBET «3» HBIN OTBET «4» HBIW [TOAPa’KaHUs Ka
OTBET «5»
AKTyaib- [Ipobnema He [Ipobnema pac- [Ipob6nema packpeita. | [Ipobimema pac-
HOCTb U HO- pacKpbITa, OTCYT- | KPbITA HE ITOTHO- IIpoBenen ananus KPBITa TIOJIHOCTHIO.
BU3HA pEllle- | CTBYIOT BBIBOJBI cTbl0. BriBOzbI HE mpoOemsl 6e3 110- [IpoBenen ananmus
HUSI IPO- CJIeJIaHbl WM HE TTOJTHUTEIBHON JIU- poOJIEMBI ¢ TIpH-
OeMBbI 000CHOBaHEI Teparypsl. He Bce BJIEYEHHEM JI0I10JI-
BBIBOJIBI C/ICJIAHbI HUTEJIEHOH JTUTEpa-
WM He Bce 000CHO- Typbl. BbiBOIBI
BaHbI 000CHOBaHbI
Pemaemocts [IpencraBnsemas | IlpencraBneHHas IIpencraBnennas IIpencraBnennas
coOCTBeH- nHpOpManus He nHpOpMaLusA He CH- | WHPOPMALIUS CH- nHpOPMALIUS CH-
HBIMH CHJIaMH | aBTOpckasl. Hc- CTEMaTHU3HUPOBAHA. CTeMaTHU3UpOBaHa U CTeMaTU3UpPOBaHa,
TIOJIb30BaHbI Hcnonp3oBansl 1-2 | mocienoBarenbHa. MIOCJIE/I0BATENbHA 1
TOJILKO BHEIIHUE | mpodeccroHalb- Hcnons3oBaHo Gonee | JIOTHUECKH CBsI3aHA.
HCTOYHHKH HBIX TEPMUHA 2 npodeccroHab- Hcnons3oBaHo 60-

HBIX TCPMHUHOB

nee 5 mpodeccuo-
HaJIbHBIX TCPMHUHOB

AKTUBHOCTb He ucnone3oBansl | Mcnons3oBaHbl Hcnonb30Banbl [[Tupoko ucnosar3o-
y4acTHHKA WHPOPMALINOH- nH(POPMANMOHHBIE | HH)OPMAIIMOHHEIE BaHBI HHPOpPMAITH-
HbIE€ TEXHOJOTUU. | TEXHOJOTUU texHonoruu. He 6o- OHHBIE TEXHOJOTHU.
Bonee 4 ommbok | wactuuHo. 3-4 nee 2 omnOoK B OTCyTCTBYIOT
B IIPECTaBIIS- OLIMOKH B TIpe- IpeCTaBICHHON OLIMOKH B TIpe-
emoit nadopma- CTaBJIsIeMOM nHpOpMaU CTaBIIsieMOM
017078 nH(pOpMaIuu nH(pOpManuu
YcBoenue Her orBeToB Ha TonbKO OTBETHI HA OtBeThl Ha Bopochkl | OTBETHI Ha BOIIPO-
MaTepuaia BOTIPOCEI JJIeMEHTapHEBIE ITOJTHBIE VUTH YacTU9- | CBI IIOJHBIE C TIPH-
BOIIPOCHI HO TIOJTHBIE BEJICHHEM IIOSICHE-

HHUH

Hroropas OLICHKAa

3agaua - cpeaCTBO, MO3BOJISIONICE OLEHUTh YMEHHE W HaBBIKM OOYYaIOIIErocs MmpuMe-
HATb CTaHJAPTHBIE METOJbl PEIICHHUs MMOCTAaBJIECHHOM 3a/lauyu C HMCHOJIb30BAaHHEM HMEIOIIeHCs




WHCTPYMEHTAIBLHOU U (WIIK) JTabopaTOpHOU 0a3bl, MPOBOAUTH aHAIM3 MOTYYCHHOTO pe3yibTaTa
paboTHI.

Kputepun oneHku 3HaHU 00y4aeMbIX NPHU BbINOJTHEHUHU 32/1a4H.

OIIeHKa «OTJIMYHO» CTaBUTCs, €CJIM BBIIIOJHEHBI ITIOCTABJICHHBIC ICIIN pa6OTBI, CTYACHT
94eTKO U 06€3 OIMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOTPOCHI.

OIIeHKa «X0opouaro» CTaBUTCA, €CJIW BBIMMOJIHCHBI BCEC 3alaHUA pa6OTBI; CTYACHT OTBCTUII
Ha BCE KOHTPOJbHBIC BOMPOCHI C 3aMEYAHHSIMH.

OneHKa «y10BJIETBOPUTEIbHO» CTABUTCS, €CJIM BBIITOJIHEHBI BCE 3aJ[aHMsI TIO 3a/a4e C
3aMeUYaHMUsIMH; CTYACHT OTBETHJI Ha BCE KOHTPOJIbHBIC BOMPOCHI C 3aMEYAHUSMHU.

OIIeHKa CHEYTAOBJECTBOPUTECJIBbHO0» CTaBUTCA, €CIIU CTYACHT HEC BBIIIOJIHHII WX BBIIIOJI-
HUWJI HETIPABWJIBHO 3aJIaHMsI TI0 33]]a4€; CTYJACHT OTBETHI Ha KOHTPOJBHBIC BOIIPOCH C OMIMOKaMU
HJIM HE OTBCTHUII HA KOHTPOJIBHBIC BOITPOCHI.

TecrT.

Tect — cucrema cTaHAAPTU3UPOBAHHBIX 3a/laHUM, TO3BOJIAIONIAS ABTOMATU3UPOBATH
MpOLEAYPY U3MEPEHUS YPOBHSI 3HAHUM U YMEHUH 00y4aroIerocs.

Kpurtepumn onieHKku 3HaHNH 00y4aeMbIX IPH NPOBEJCHNH TeCTUPOBAHMS.

OrnieHKa «OTJIHYHO» BBICTABISICTCS TIPH YCIOBUHU MPABHUIIBHOTO OTBETA CTYACHTA HE MeE-
Hee yeM 85 % TeCTOBBIX 3aJaHUM.

O1eHKa «XO0POI0» BHICTABIISICTCS] TIPH YCIIOBUH MTPABUIILHOTO OTBETA CTYJIEHTA HE MEHEE
yeMm 70 % TeCTOBBIX 3aJlaHUH.

OrneHKa «y/A0BJIE€TBOPUTENbHO» BBICTABJISETCS MPHU YCIOBUU MPABWIBHOTO OTBETA CTY-
nenrta He meHee 51 %.

OrneHKa «HEeY0BJIETBOPHUTEIbHO» BBICTABIISICTCS TIPH YCIOBHUM TPABUIHLHOTO OTBETA
cTyneHTa Menee yeM Ha 50 % TecTOBbIX 3aaHUi.

Py6e:xHasi KOHTpOJIbHasi padoTa - CpeACTBO MPOBEPKU YMEHUH MPUMEHSTH MOIy4EH-
HBIC 3HAHWSI ISl pEIICHUS 3a/1a4 OMPEeIEHHOTO THITA TT0 TEME FITH pa3/ielly M MOIYIO y4el -
HOW JUCIUTITUHBI.

TpeOoBaHMs K CONEPKAHUIO PYOesKHOH KOHTPOJIbHOI padoThI:

OcHOBHBIE TPEOOBaHMS K COJIEPKAaHUIO KOHTPOJIBHON pabOThI COCTOAT B CIEAYIOIIEM:

—  CaMOCTOSITENbHBIN, TBOPUECKUH MOAXO0/ K U3JI0KEHUIO MaTeprala, YMEHHE BBIPA3UTh
COOCTBEHHOE MHEHHE 110 U3y4aeMbIM BOIIPOCAM;

— 4eTKoe, IOCJIeA0BaTeNIbHOE, JIOTMYECKH CTPOMHOE H3JI0KEHUE, JIAKOHUYHOCTh U
TOYHOCTb (POPMYIUPOBOK;

— HeJIONMyCTHMMOCTh MEXaHMUYECKOTOo KONHMPOBAHUS HCIIOJIb3YEMBIX MaTepualioB, 0e3
aBTOPCKOT'O OCMBICJICHHUS M aHAIIN3A;

— TOATBEPKICHHE TEOPETHUECKUX TIONOKEHUH  MPAaKTUYECKHMH  MaTepuaiaMu
(mpuMepamHu, CUTyalusIMHU, CTATUCTUYECKUMHU JTaHHBIMH, UX aHAJIU30M);

—  BU3yaNM3alMs M3JOKEHHS IyTeM CTPYKTYPHO-Tpa)u4ecKoro IpeICTaBICHUS
Marepuana (WUTFOCTPAIK, CXeMBbl, TpadUKH, TAOIUIIBI U JIP.);

— HaJU4Me KOHKPETHBIX U 0OOCHOBAHHBIX BBHIBOJIOB.

Kpurepun ouneHkn 3HaHuUH oOy4aloluXcsl TPH  BbINOJHEHMH PYOe:KHOI
KOHTPOJIbHOM padoThI:

OneHka «OTJIMYHO» BBICTABJISETCS, €CJIM CTYJEHT BBINOJIHWI paboTy 0e3 oummboKk u
HE/I0UETOB, JOMYCTHII He 00Jiee 0JJTHOrO HeJl0ueTa.

O1eHKa «XOPOII0», ECIIN CTYACHT BBIITOJHII PabOoTy TOJHOCTHIO, HO JIOITyCTHII B HEH HE
Oosee oHOM HeTpyOoii OMMOKY U OJTHOTO HEJ0UYeTa, U He OoJiee IBYX HEJJOUETOB.

OrneHka «yI0BJIETBOPHTEIbHO», €CIIM CTYJICHT TPABWIGHO BBIOJHII HE MEHee
MIOJIOBUHBI pabOThI WM AOMYCTHII He OoJiee ABYX IpyObIX OMMOOK, WM He Oosiee 01HOM rpy0oit
1 OAHOU HerpyOo#l OmMMOKH M OJTHOTO HEJI0uYeTa, WM He 0ojiee IBYX-TPEX HETpyObIX OMIMOOK,
WIA OJHOW HerpyOoi OomHMOKM W TpeX HEAO0YeTOB, WJIM MpPHU OTCYTCTBUU OLIMOOK, HO TNpH



HAJIMYUHU YETHIPEX-TISITU HEJOUETOB, INIOXO 3HAET TEKCT IPOU3BENEHUS, JOIYyCKAET UCKAKEHHE
(bakToB.

OneHka «HeyAOBJETBOPUTEIBLHO», €CIIM CTYAEHT JOMyCTWI YHUCIO OIIMOOK U
HEZ0YETOB, MPEBOCXOASIIEE HOPMY, NP KOTOPOM MOKET OBbITh BBICTABIIEHA OIEHKA «3», WU
€CITU TPABHJILHO BBITOJIHUII MEHEE MOJIOBUHBI PaOOTHI.

3auyer.

Kpurtepun onieHKH 3HAHUH Ha 3a4eTe
OueHka «3a4TeHo» J0JKHA COOTBETCTBOBATH MapaMeTpaM JH000H U3 MOJIOKUTENbHBIX OLIEHOK
(€OTIMYHO», «XOPOLIOY», «YAOBIETBOPUTEIILHOY), & «HE3aUYTeHO0» — IapaMeTpaM OLICHKHU «HEYy-
JOBJIETBOPUTEIIBHO:

OneHka «OTJMYHO» BBICTABJISIETCS 00ydaroLleMycsl, KOTOpbIA 00J1a1aeT BCECTOPOHHU-
MU, CUCTEMaTU3UPOBAHHBIMU U TTTyOOKMMHU 3HAHMSIMM MaTepuasa y4eOHOW MporpaMMbl, yMEeT
CBOOO/IHO BBINIOJIHATH 33JaHUS, IPETYCMOTPEHHbIE YUeOHOW POrpaMMOii, YCBOMJI OCHOBHYIO U
O3HAKOMMJICSL C JIOIIOJTHUTEIBLHOU JTUTEpaTypoil, pEeKOMEHJOBaHHON yueOHOH nporpammoi. Kak
IIPAaBUJIO, OLIEHKA «OTJIIMYHO» BBICTABISETCA 00y4arolleMycs YCBOUBILIEMY B3aUMOCBSI3b OCHOB-
HBIX HOJIOKEHUH U MOHATUN TUCUMIUIMHBL B UX 3HAYEHUM JJIs IPHOOpETaeMoOl CrenUalbHOCTH,
MPOSIBUBIIEMY TBOPUYECKHE CIIOCOOHOCTH B MOHUMAaHHHU, U3JI0)KEHUH U UCTIOb30BaHUH YU€OHOTO
MaTepHaia, MpaBUIbLHO 0OOCHOBHIBAIOIIEMY ITPUHATHIEC PELICHUS, BIAACIONIEMY Pa3HOCTOPOHHH -
MU HaBBbIKaMH U IIPUEMaMH BBITIOJTHEHUS PAKTUYECKUX padoT.

OneHka «Xopouo» BBICTaBisieTCsl 00ydaromeMycs, oOHapyKHUBIIEMY IOJIHOE 3HAHUE
MaTepuaja y4eOHOH NpOrpaMMbl, YCIEHIHO BBIMOJHSIOMIEMY IPEIyCMOTPEHHbIE Y4eOHOMH
IpOrpaMMoii 3a/1aHusl, YCBOUBIIIEMY MaTepHuaj OCHOBHOM JTUTepaTypbl, pEKOMEHI0BAaHHOH y4yeO-
HOM mnporpammoi. Kak mpaBuiio, OLIEHKa «XOpOIIO» BBICTaBIsIETCS OOydaromemycs, Io-
Ka3aBIIeMy CUCTEMAaTU3UPOBAHHbBIN XapaKTep 3HAHUN [0 TUCHUILUIMHE, CHOCOOHOMY K CaMOCTOs-
TEJIbHOMY TOINOJHEHUIO 3HAaHUM B X0Jie JalibHeHel yueOHol 1 mpodeccCHOHaIbHON AeATeNbHO-
CTH, NPAaBUIBHO NIPHUMEHSIOIEMY TEOPETHUYECKHE IIOJOKEHUS IIPU PEIICHUU INPAKTUYECKUX
BOIIPOCOB M 3ajiay, BJIAJCIOIIEMY HEOOXOJUMBIMU HAaBbIKAMU U IIPUEMAMHU BBIIIOJIHEHUS IIPAKTH -
9ecKuXx padoT.

OneHka «y10BJIETBOPUTEIBHO» BBICTaBIISIETCS 00yUaroIieMycs, KOTOPbIN MOKa3all 3Ha-
HUE OCHOBHOI'O MaTepualla y4eOHOH MporpamMmsl B 00beMe, JOCTaTOYHOM M HEOOXOAUMBIM IS
JanbHeHIel yaeObl U npencTosnield paboThl 10 CIIeUaTbHOCTH, CIIPABUIICS C BHIMIOJIHEHHEM 3a-
JTaHUH, MPETyCMOTPEHHBIX Y4eOHOH MpOorpaMMoi, 3HAKOM C OCHOBHOH JIUTEPATypOi, peKOMEH-
JIOBaHHOH yueOHOW mporpammoi. Kak mpaBuio, oneHKa «ya0BIETBOPUTEIHHO» BBICTABISAETCS
oOyuarolemMycs, JOIyCTUBILIEMY MOIPEIIHOCTH B OTBETAX HA 3a4E€Te UJIU BBIOJIHEHUH 3a4E€THBIX
3aJjaHui, HO o0ajaroIeMy HEOOXOUMBIMU 3HAaHUSMH O] PYKOBOJICTBOM INPENOAaBATENs A
YCTpaHEHUs! ATUX MOTPEIIHOCTEeH, HapyIIaroIeMy MOoC/IeA0BaTeIbHOCTh B U3JI0KEHUN Y4eOHOTro
MaTepuaia U UCIBITHIBAIOLIEMY 3aTPYIHEHUS IPU BHITIOJHEHUH MTPAKTUUYECKUX PaloT.

OueHka «HeyIOBJIETBOPUTEJIbHO» BBICTABIAETCS OOydaroleMycs, HE 3HaloIIEMy
OCHOBHOH yacTu MaTepuaia y4eOHON IpOrpaMMsl, JOMYCKAIOLEMY HMPUHIMIINAIBHbBIE OIINOKH
B BBINIOJIHEHUN TPEAYCMOTPEHHBIX y4eOHOH MporpamMmol 3a/aHuil, HEyBEpEHHO ¢ OOJBIIMMU
3aTPyAHEHUSIMH BBIMOJIHAIONIEMY MpakTH4Yeckue paboThl. Kak mpaBuiio, OIleHKa «HEYI0BIETBO-
PHUTEIBHO» BBICTABIISIETCS 00YYarOIEMyCsl, KOTOPBIA HE MOKET MPOJODKUTh O0YUEeHUE HITH TIPH -
CTYNUTh K JEATENIbHOCTH MO CHEIHAIbHOCTH MO OKOHYAaHMM YHHMBEpPCUTETa 0€3 NOMOIHUTENb-
HBIX 3aHSTUH 110 COOTBETCTBYIOIIEH TUCIUILIMHE.



8 IlepeyeHb OCHOBHOM U JAONOJHUTEILHON Y4eOHOM JIUTEPATY-
pHI

OcHoBHas1 yueOHas1 quTeparypa

1. Anrtonos, I'. JI. YmpaBienue npoexkramu opraHuzanuu : yueOnuk / ['.J1.
Antonos, O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c.
—  (Bpiciee  oOpazoBaHue: bakanaBpuar). —  DOI 10.12737/
textbook 5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. - TekcT : anek-
TpoHHBIN. - URL: https://znanium.com/catalog/product/1124349

2. Knasepos B.b. Ynpasnenue npoekramu [D1IeKTpOHHBIN pecypc] : yueOHo-

meToauueckoe nocodue / B.b. KimaBepoB. — DIEKTpOH. TEKCTOBBIE JaHHBIC. —
CaparoB: Aiut Ilu Dp Memma, 2018. — 142 c. — Pexum npocryna: http://

www.iprbookshop.ru/69295.html .

3. HukutaeBa, A. KO. DKOHOMHKA U yIpaBJIE€HUE MPOECKTAMH B COLMAIBbHBIX
cucremax : yueOHuk / A. FO. Hukuraena, JI. C. CxaukoBa. O. B. Heconenas ; FOx-
HBI (enepanbHbl YyHUBEpCcHTET. - PocToB-Ha-/lony ; Taranpor : M3maTeabcTBO
IOxHoro denepansuoro yuusepcurera, 2019. - 208 c¢. - ISBN 978-5-9275-3122-6.
- Texcr : anextponHbit. - URL: https://znanium.com/catalog/product/1088113

JlonoJIHUTe IbHAA YueOHas JIuTepaTypa

1. Ynpasnenue npoektamu ¢ ucnoiib3oBanuem Microsoft Project [DnexTpoH-
HBIN pecypc]: yuedHnoe nocobue / T. C. BactoukoBa, M. A. Jlepxo, H. A. NBanue-
Ba, T. II. [lyxnaueBa. — 3-e u3g. — Mocksa, CaparoB : UHTepHET-YHUBEPCUTET
Nudopmarmonnsix Texunonoruit (MHTYUT), At Ilu Ap Meaua, 2020. — 147 c.
— Pexxum pocrtyna: http:/www.iprbookshop.ru/89480.html. — DBC «IPRbooksy,
10 MapOoJIIo

3. Poibanora, E. A. YmpaBieHue npoekramu : yu4eOHO-METOAMYECKOE IO-
cobue / E. A. PribanoBa. — Tomck : ToMCkuil rocy1apCTBEHHbI YHUBEPCUTET CH -
CTEM yNIpAaBJIEHUA U paauodaeKTpoHuku, 2015. — 149 ¢. — ISBN 2227-8397. —
Texkcr : snextpoHHbld // DnekTpoHHO-OMOMMoTeuHas cuctema [PR BOOKS :
[caiit]. — URL: http://www.iprbookshop.ru/72202.html

9 Ilepeyenb pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHHKALIMOHHOM CETH
«AnTepHeT

Ilepeuens IBC

Ne HaumenoBanue TemaTtuka Ccblika

1 | Znanium.com YHuBepcanbHas https://znanium.com/

2 | IPRbook YHuBepcanpHas http://www.iprbookshop.ru/

3 | O6pa3oBarenbHbIN YHuBepcanbHas https://edu.kubsau.ru/
noprai Kyol'AY



https://edu.kubsau.ru/
http://www.iprbookshop.ru/
https://znanium.com/
http://www.iprbookshop.ru/72202.html
https://znanium.com/catalog/product/1088113
https://znanium.com/catalog/product/1124349

IlepeyeHb HHTEPHET CalTOB:

- Tlopran Ilpesunenta P®. DOnextpoHHblii pecypc. Pexum nocryna:http://
www.kremlin.ru

— OduunanbHelii caift «Poccraray. DnekTpoHHbIN pecypc. Pexum goctyna:

http://www.gks.ru

— Oduunansuelii caiit banka Poccun. DnektponHslit pecype. Pexum nocrtyma: http://
www.cbr.ru

— Oduuunansueiii caiit  Muntpyaa Poccun «Jlyumme xaapoBble NMPakTUKH B CUCTEME
roCy/IapCTBEHHOI0 W MyHHMIMMNaiIbHOro ynpasieHus» (2015-2018 ropasr) https://rosmintrud.ru/

ministry/programms/gossluzhba/17/1
— Odunnanbublii caliT @enepaibHOIO areHTCTBA IO YNPABICHHUIO T'OCYIAapCTBEHHBIM

umytecTBoM https://www.rosim.ru/activities/reestr/Stat_reestr

— OdunmanbHeii caiit Katanor caiiToB nmeproanyecKix U3AaHuH, SJIeKTPOHHBIE BEPCUU
KypHaioB http://www.library.ru/2/catalogs/periodical/?sec=48 :

l. Becthnuk Cankrt-IlerepOyprckoro ynuepcutera. MeHe1»KMEHT

2 MecTHOE caMoynpaBieHUe: OpraHu3alys, SJKOHOMHUKA U YUET

3 Bomnpocsl rocy1apcTBEHHOI'O U MYHUIIMIIAIILHOTO YIIPaBJICHUS

4 VYmpapieHHe MEranojiiucom

— Oduumaneueii cailt XKyphnana «IIpoGiaembl Teopun U NMpakTUKU yIpaBieHUs» http:/

WWWw.uptp.ru

10 MeToanueckue yKasaHus AJis 00y4alOUIMXCH 110 OCBOCHHIO
AUCUMILIMHBI

1. YmpaBnenue MpoeKTaMU: METOJl YKa3aHWs IS BBITIOJHEHUS CEeMUHap-
CKMX, NpakTudeckux 3ausatuii / coct. E. H. Knouko. — Kpacuogap: Ky6l'AY, 2019.
— 40 c. https://edu.kubsau.ru/file.php/119/
Metodichka UP_prakt. zan 507256 vl .PDF

2. YopaBiieHHue IPOEKTaMHU: METOJI. YKa3aHUs JJIsi CAMOCTOSITEIIbHON paboThI
oboyuaromuxcst / E. H. Knouko. — Kpacunomap: Ky6I'AY, 2019. — 18 c. https://
edu.kubsau.ru/file.php/119/

Metod.uk. k sam. rab. Upravlenie proektami 507255 v1 .PDF

3. YnpaBieHue MpoeKTaMH: METOJ. yKa3aHHs ]ISl BBIITOJHEHHS KOHTPOJIb-
HOU paboThl mis oOydvaroruxcst 3aouHoi ¢opmbel oOyuenust / E. H. Kmouxko. —
Kpacuomap: Ky6I'AY, 2019. — 24 c. https://edu.kubsau.ru/file.php/119/
Metod.uk. k kontr.rab. Upravlenie proektami 507254 vl .PDF

11 IlepeyeHb MHPOPMALHOHHBIX TEXHOJOTH, UCIOJIb3yeMbIX NPH OCY-
IIECTBJIECHNH 00Pa30BaTEJIbHOIO MpoIecca Mo IMCHHUILIMHE, BKJIKYas Iepe-
YeHb MPOrPpaMMHOI0 o0ecneyeHnss U HHPOPMAIUOHHBIX CIPABOYHBIX CHCTEM

NudopmarimoHHbie TEXHOIOTHH, UCTIONIB3yEMBbIE TIPH OCYIIECTBIEHUN 00pa-

30BaTEJILHOIO Ipoliecca IO JUCLHMIUIMHE MO3BOJIAIOT: OOECHEYUTh B3aUMOJIEH-
CTBHE MEXKJY Y4aCTHUKaMHU 00pa30BaTENIbHOTO IPOLECCA, B TOM YUCIE CUHXPOH-
HOE U (WJIM) aCUHXPOHHOE B3auMOJEHCTBUE NOoCcpeacTBOM ceTH «MHTepHeT»; du-
KCHpOBaTh XOJ 0Opa3oBaTEIbHOrO MpOoIecca, pe3ybTaToB MPOMEKYTOYHOU at-


https://edu.kubsau.ru/file.php/119/Metod.uk._k_kontr.rab._Upravlenie_proektami_507254_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_kontr.rab._Upravlenie_proektami_507254_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_sam._rab._Upravlenie_proektami_507255_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_sam._rab._Upravlenie_proektami_507255_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_sam._rab._Upravlenie_proektami_507255_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metodichka_UP_prakt._zan_507256_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metodichka_UP_prakt._zan_507256_v1_.PDF
http://www.uptp.ru/
http://www.uptp.ru/
http://www.library.ru/2/catalogs/periodical/?sec=48
http://www.gks.ru/

TeCTallMd TIO0 JUCHUIUIMHE W  Pe3yJbTaTOB OCBOCHUS O00pa30BaTEIbHOU
MpOrpaMMbl; OpPraHM30BaTh MpOIECC O0pa3oBaHUs MYTEM BHU3yalIU3alUU
n3ydaeMoi nH(popMaIrK MOCPEACTBOM UCIIOIb30BAHUS MPE3EHTAIIMOHHBIX TEXHO-
JIOTUM; KOHTPOJIMPOBATH PE3YIbTATHI 00YUEHUSI HA OCHOBE KOMITBIOTEPHOTO TECTH-
POBaHMUSL.

11.1 Ilepeuyensb uuensuonnoro IO

HaumenoBanne
1 Microsoft Windows
Microsoft Office (Bxiarouaer Word, Excel, PowerPoint)

Kparkoe onucanue
OnepanuoHHas cucreMa
[MakeT oQHUCHBIX MPUITOKEHUH

11.2 Ilepeyenb npogecCHOHAJIBHBIX 023 JaHHBIX U HMH(POPMALMOHHBIX
CIIPABOYHBIX CHCTEM

Ne | HammeHoBaHMe TemaTuka DJIEKTPOHHBIN a/Ipec

1 | Hayunas snexkTpoHHass | YHUBeEpcabHas https://elibrary.ru/
oubnuoreka eLibrary

2 | I'apant [IpaBoBas https://www.garant.ru/

3 | KoncynpranTllntoc [TpaBoBas https://www.consultant.ru/

12 MaTepuajibHO-TEXHHUYECKOE oOecreyeHune sl 00y4YeHus 1Mo JuC-
HUILINHE

[InanupyemMble TOMEIIEHHsI JIsl IPOBEACHMS BCEX BUIOB YUEOHOU NIE€ATEIBHO-
CTH.

1/

HaumenoBanue yueOHbBIX mpef-
METOB, KYPCOB, THCIUIUINH
(Momyneif), MpaKTHKH, HHBIX

BHUJIOB YueOHOI AESATEIBHOCTH,
HPEeyCMOTPEHHBIX y4SOHBIM

IUTAaHOM 00pa30BaTENBHOMN
HPOTrpaMMBbI

HaunmenoBaHue oMenieHuit Ui IpoBeAeHHs BCeX BUIOB yueOHOM

JeATeTbHOCTH, MPEyCMOTPEHHON YIeOHBIM INIAHOM, B TOM UHCIIE

TIOMEIIEHHS JUIS CAMOCTOSATENEHOH PaboTHI, ¢ yKa3aHHEM MepedHs

OCHOBHOTO 000PYIOBaHUSI, yU4eOHO-HATISAHBIX MOCOOHIA U HCIIOMb-
3yeMOr0 MPOrpaMMHOr0 00eCcIeueHUs

Anpec (MeCTONON0XEHHE)
TIOMEIIECHHH I TIPOBeJie-
HHS BCEX BHJIOB y4eOHOI Jie-
STEIBHOCTH, NPETYyCMOTPEH-
HO y4eOHBIM IIaHOM (B
cllydae peanu3anuu o0pas3o-
BAaTeJIbHOM NPOrpaMMBbl B
ceTeBoi (hopMe JOTOTHH-
TEJILHO yKa3bIBaeTCS
HaUMCHOBaHHE OpraHu3a-
LMY, C KOTOPOH 3aK/II0UEH
JIOTOBOP)

ynpaBJ’ICHI/Ie MMPOCKTaMH1

TTomemenne Ne2 3J1, mocagouyasix mecT — 100; mromans
— 129,6KB.M.; yueOHas ayJUTOPHS JJIsl TPOBEICHUS 3aHs-
THI JEKIIMOHHOTO TUIIA, 3aHATHH CEMHHAPCKOTO THIIA, KyP-
COBOTO IPOEKTHPOBAHUS (BBIIOIHEHHS KYPCOBBIX padoT),
TPYTIIIOBBIX U MHIUBUAYATBHBIX KOHCYJIBTAIHH, TEKYIIETO
KOHTPOJIS ¥ IPOMEKYTOYHON aTTEeCTAIIHH.
Crenuanu3upoBaHHas MeOenb (yueOHas Tocka, yueOHas Me-
Ocn);

TEXHUYECKUE cpeacTBa 00y4YeHus:, HaOOPbI JEMOHCTPALMOH-
HOTO 000pYJOBaHMS M y4eOHO-HATIISITHBIX T0CO0uit (HOYT-
OYK, TPOEKTOP, PKPaH);

350044, KpacHomapckuii
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nporpammHuoe obecrniedenue: Windows, Office.

TTomemenne Ne505 DJ1, nocagounsix MecT — 30; mromans
— 38,8kB.M.; yueOHast ay TUTOPHS AJISl IIPOBECHUS 3aHATHIA
JIEKIIMOHHOTO THUIIA, 3aHATHH CEMHHAPCKOT0 THMA, KYp-
COBOT'O ITPOEKTUPOBAHUS (BBIIOIHEHHUS KYpPCOBBIX pador),
TPYyHOIOBBIX U HHAWBUAYAJIBHBIX KOHCyJ’ILTaL[PIﬁ, TCKYIIETO
KOHTPOJISI U IPOMEKYTOYHOH aTTECTalHH.
crienyanu3upoBaHHas Mebens (yueOHas nocka, yueOHas Me-
Oenb);

TEXHUYECKUE CpeAcTBa 00yUeHUs], HAOOPHI JEMOHCTPALMOH-
HOTO 000pYyIOBaHUS U yUeOHO-HATIISAHBIX TOCOOHH (HOYT-
OyK, IPOEKTOP, IKPaH);

nporpammHuoe obecniedenue: Windows, Office;

TTomemenne Ne506 DJI, nocagounsix MecT — 30; ImIomags
— 42,2kB.M.; yueOHast ay TUTOPHUS AJISl IPOBEICHUS 3aHATHA
JIEKLIAOHHOTO TUIIA, 3aHATHH CEMUHAPCKOIro TUIa, Kyp-
COBOTO NPOCKTHPOBAHUS (BHIOIHEHUS KYPCOBBIX PadoT),
TPYIIIOBEIX ¥ WHIMBUIYAJILHBIX KOHCYJIBTAIMH, TEKYIIETro
KOHTPOJISI U IPOMEKYTOYHOH aTTeCTalHH.
CrHenuaNu3upoBaHHast MeOenb (yueOHas Tocka, yueOHas Me-
6enn);

TEXHHYECKUE CpeicTBa 00ydYeHUs], HAOOPbI IEMOHCTPAIMOH-
HOTO 000pYyI0BaHUS M yUeOHO-HATIISAHBIX TOCOOHH (HOYT-
OyK, IPOEKTOP, SKpaH);

mporpammHoe obecnieuerne: Windows, Office;

TTomemenne Ne513 DJI, nocagounsix MecT — 40; ImIomags
— 47xB.M.; yueOHast ayAUTOPHUS JUTS IPOBEACHUS 3aHITHH
JICKIIMOHHOI'O TUIIA, 3aHATUH CEMUHAPCKOI'o TUIa, Kyp-
COBOT'O IPOEKTUPOBAHUS (BBIIIOJIHEHHUS KYPCOBBIX pador),
TPYIIIOBBIX M HHAUBUYAJIbHBIX KOHCYJIBTAIMH, TEKYIIETro
KOHTPOJISL ¥ TIPOMEXKYTOYHOH aTTecTalyy.

CIUIUT-cHCTeMa — | IIT.;

crenanu3upoBaHHast Mebenb (yaeOHas 1ocka, yueOHas Me-
6ep);

TEXHUYECKUE cpeacTBa 00ydeHus], HaOOPbI IEMOHCTPAIMOH-
HOTO 000pYZOBaHUS U Y4eOHO-HAIJISIHBIX TOCOOHH (HOYT-
OyK, IPOEKTOP, IKPaH);

nporpamMMmHoe obecrieuenue: Windows, Office;

TTomemenne Ne226 I'VK, nocagounsix mecT — 16; mo-
mane — 35,9kB.M.; IOMEIIeHHE TSl CAMOCTOSITEIBHOI pa-
OOTEI.

TEXHUYECKUE CpeacTBa 00yUeHUS

(xoMIIBIOTEp MEPCOHANBHBIN — 13 mT.);

JOCTYII K ceTH «HTepHeT»;

JOCTYTI B 3JIEKTPOHHYIO HH(OPMALOHHO-00pa30BaTENbHYIO
Cpelly YHUBEPCHUTETA;

crenranu3upoBaHHas Mebenb (yueOHas MeOelb).
[Iporpammuoe obecnieuerne: Windows, Office, cnenmanm-
3MPOBaHHOE JINIIEH3MOHHOE U CBOOOIHO PacIpoCTpaHsIeMoe
IIporpaMMHOE oOecIieyeHre, IpelyCMOTPEeHHOE B pabouei
nporpamme;

TTomemenne NeS11 DJI, mnomans — 42,3KB.M.; ITIOMEIIEHHE
JUISL XpaHEeHUsI U TPOPHUIAKTUYECKOTO 00CTy)KUBaHUS yuel-
HOTO 000pPYIOBaHWUSL.
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