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1 I.[e.m; " 3a1a494 OCBOCHUA JUCIMIIJINHBI

Ieab0 0CBOCHUS TUCHUILIMHBI «YTIPAaBICHUE WHHOBALMOHHBIMU MPOEKTA-
MI» SIBIsieTCs (popMUpOBaHUE KOMIUIEKCA 3HAaHUI 00 OpraHu3allMOHHbBIX, HAYYHBIX
Y METOAMYECKHX OCHOBAX yMpPaBJICHUS WHHOBAIIMOHHBIMU MPOEKTAMH, METOI0JIO-
TUU TPOEKTHOTO MEHEKMEHTA C YUETOM UCIOIb30BaHUSI COBPEMEHHBIX TEXHOJIO-
TH.

3anauu JUCUMILIUHBI

— OBJIQJICHUE METOJIMKON MPOEKTHOIO YIPaBJICHUS U MIPOCKTHOTO OM3HECa B
OpraHU3aIUAX arpoNnpPOMBIIIICHHOTO KOMILIEKCA,

— (QopMUpOBaHUE HABBIKOB yIPABIICHUS MPOCKTAMU;

— (opMupoBaHHE TOHUMAHUS OCOOCHHOCTEH WHHOBAIMOHHOM JIEATEIHHO-
CTH M CTIEIIM(PUIECKUX UYEPT YIPABICHUS HMHHOBAIIMOHHBIMH MPOEKTAMH;

— ¢dopMupoBaHHE KOMILJIEKCAa 3HAHWW M HABBIKOB B 00JIACTH aHalu3a u
OLICHKY WHBECTUIIMOHHBIX MHHOBAIIMOHHBIX MPOEKTOB;

— (opMupoBaHUE HABBIKOB PabOTHI B MPOEKTHON KOMaH/IE.

2 llepeyeHb IUIAHHPYEMBIX Ppe3yJbTATOB O0y4YeHHs] 110
IlI/ICIII/IHJII/lHe, COOTHECCHHBIX C rmaanyeMban pe3y.m>TaTaMM
ocsoenuss OIIOII BO

B pe3yibTaTe 0CBOCHUS TMCHUIIMHBI GOPMHUPYIOTCSH CJeAYyIOIIHE KOM-
NMeTeHINu:

OK-8 — cmocoOHOCTBIO TpPUHUMATh ONTHUMAaJIbHBIE OPraHU3alMOHHO-
yIpaBJIE€HYECKUE PEIICHUS;

IIK-4 — cmnocOOHOCTBIO BBIIOJHATE HEOOXOIUMEBIE JIJISI COCTABJICHUSI SKOHO-
MUYECKHUX pa3/iesioB IJIAHOB pacyeThl, 000OCHOBBIBATh UX U MPEACTABIATH PE3YJib-
TaThl paOOTHI B COOTBETCTBUU C IPUHSATHIMU CTaH/IapTaMH,

ITK-34 — ciocoOHOCTBIO MPOBOJIUTH KOMIUJIEKCHBIM aHAIU3 YTPO3 IKOHOMU-
YecKol O0€30MacHOCTH MpHU IUIAHUPOBAHWUU W OCYIIECTBICHUM WHHOBAIIMOHHBIX
MIPOEKTOB.

3 Mecto nucuniuiudbl B crpykrype OIIOII BO

«YTpaBjaeHUEe WHHOBAIMOHHBIMU MPOCKTAMI» SABISETCA TUCHMUIUIMHON Oa-
3oBoit yactu OIIOIT BO noaroroBku odyuaromuxcs no crneruaibHocty 38.05.01
DKOHOMHYECKasi 0€30MacHOCTb, ClelHaIn3aus «IKOHOMUKO-TIPABOBOE olecrie-
YeHHe S3KOHOMHYECKOU 0€30MaCHOCTH.



4 Oobem qucouiuiuHbl (108 yacos, 3 3aueTHBIE €IUHMIIBI)

O0OBeM, yacoB

Bunpr yue6HOM paboThI
Ounas 3aouHas

KonTakTHas padora 67 13
B TOM YHUCJIE!
— ay/IUTOpHAs 110 BUJAM Y4EOHbIX 3aHATHH 66 12

—— JIEKIAH 34 4

— NPaKTUYECKUE 32 8
— BHEAyIUTOPHAs 1

—3a4eT 1

— 9K3aMeH - -

— 3aIUTa KypPCOBBIX paboT (IPOEKTOB) - -
CamocrosiTesibHasi padoTa 41 95
Hroro no Aucuuminxe 108 108
B TOM 4HUCIIE B (OpME MPAKTUYECKON TTOATOTOBKU - -

5 Coaeprxanue QM CHUATIIAHBI

[To uToram uzy4aemoi TUCIUIIITUHBI 00yUYalomMuecs CIAI0T 3a4eT.
JucrumnHa n3ydaercs Ha 4 Kypce, B 8§ ceMmecTpe Mo y4eOHOMY TUIaHy OdY-
HOU (opmbl 00yueHus, Ha 5 Kypce, B A ceMecTpe 1Mo y4eOHOMY TUIaHy 3a09HOU

dbopmbl 00yUYEeHUS.

Conep:xxanue ¥ CTPYKTYpPa AMCHMILIMHBI 110 0YHOH popMe 00yUeHH st

Bunsbi yueOHoii padoThl, BKJIIOYast
CaMOCTOSATEJIbHYI0 paGoTy CTyAeHTOB
% = M TPYA0EeMKOCTh (B Yacax)
=
Ne = = & B TOM B TOM
1 Tema. =3 2 9HCIIe B 4HCIe B
55 = [IpaxTn- Camo-
/ OCHOBHBIE BOIIPOCEHI S 2 5 dopme bopme
= 5| o Jek- YECKHE CTOSI-
i g3 MIPaKTH- MIPaKTH-
& z LUH ., | 3aHsTHA . | TenmpHas
YecKon yecKon
pabota
MOJro- MOJIro-
TOBKH TOBKH*
CymHOCTh yHpaBiIeHUS WHHOBAIIH-
OHHBIMH MPOEKTaMH
1. CoBpeMeHHass KOHLEMIHS yIpaB-
JICHUSI NTHHOBAIIHOHHBIM TIPOEKTOM
2. VITHHOBAIMOHHBIM POSKT KaK WH- OK-8
CTPYMEHT NPUHATHS ONTHMAIBbHBIX
1| o P MK-4| 8| 4 - 4 - 4
OPraHU3aLHOHHO-YIPABICHUCCKHX | rpe 24
pelieHuin
3. Ponp MHHOBaIIMOHHOTO MPOEKTA B
npolecce BHEAPEHUS HAayYHBIX HC-
CIIeJOBaHHUN " OTIBITHO-
KOHCTPYKTOPCKHX pa3padoTOK




Buabl yueOHo# padoThl, BKIHOYAS
CaMOCTOSITEJIbHYIO Pa00Ty CTyAeHTOB
U TPYAOEMKOCTb (B Yacax)

B TOM B TOM
YHCIE B YHCIE B
(bopMe ITpakrtu- (bopme Camo-
Jlek- P qecKue P CTOS-
MPaKTH- MPaKTH-
UA . | 3aHATHS . | TenpHas
YeCKOH YeCcKOu
pabota
MOATO- IOJIr0-
TOBKH TOBKU™*

Tema.
OCHOBHBIE BOITPOCHI

DopmMupyembie
KOMIIeTEeHIIUH
Cemectp

4. OyHKIMOHAIBHOE  MOHUMAaHUE
WHHOBAIMOHHOTO MPOEKTa

5. CucremHoOe MOHUMaHWE IPOEKTA
6. [MpuzHaku MHHOBAI[HOHHOI'O
MpOeKTa

7. OTnn4me yrpaBleHUs TPOEKTaMHI
OT JAPYTUX BH/IOB YIPaBICHHS

8. Poyb mpoeKTHOTO ymnpaBleHHS B
Mpoliecce KOMIUIEKCHOTO —aHalln3a
HKOHOMHYECKOI 6€30MacHOCTH

9. Kpurnueckue dakropsl ycrnexa
MpOeKTa

OCHOBBI yIpaBJIeHHS] WHHOBAIIHOH-
HBIM [IPOEKTOM

1. TIpoexT Kak CTPYKTYpHBIH 3ie-
MEHT yIpaBJICHUSI Pa3BUTHEM MpE-
NpUATHS

2. Xu3HeHHbBIH IUKIT IPOEKTa, POJIb
UCCIIEJIOBAHUS JKU3HEHHOTO  I[MKJIA
NpoeKTa B Mpolecce 00ecreYeHus
SKOHOMHYECKO# 6e30MaCHOCTH OK-8
3. Basosbie snementsl ynpasienus | [IK-4 | 8 4 - 4 4 4
IPOEKTOM IK-34
4. XapakTepucTHKa BHIOB  Je€d-
TEJLHOCTH MO YNPABJICHUIO MPOEK-
TOM

5. TloacucTeMbl YIpaBieHHUs IPO-
€KTOM

6. Uepapxusi «IIPOEKT — MPO-
rpamma — moptdenb — crTpa-
TETUs»

Pa3HOBHIHOCTH TPOEKTHOTO YIIPaB-
JeHUS

1. IIpoGnemsbl KIacCU(pUKAUA TIPO-
EKTOB

2. TepMuHaJIbHBIE IPOEKTHI

3. PasBuBaromuecs npoeKThl [1K-4 8 4 4 4
4. OTKpBITHIE POEKTHI I1K-34
5. MynbTHIIPOEKTHI

6. Knaccuduxanms MIPOEKTHOTO
yTIpaBICHHUS

7. YnpaBieHue mporpamMmmon

8. Ympasnenue noprdenem

OpraHu3alMOHHbBIN AU3aiiH NpOeKTa OK-8
1. Y9acTHUKU TPOEKTHOHN NIeATemh- k-4 | 8 2 ) ) ) 4

HOCTH [IK-34
2. Credikxoniepsl, WIA  TPYIIBI




Buabl yueOHo# padoThl, BKIHOYAS
CaMOCTOSITEJIbHYIO Pa00Ty CTyAeHTOB

% = M TPYA0EMKOCTbH (B Yacax)
S
= = & B TOM B TOM
Tema. =3 2 GMCTEB | o | WMCIeB |
OCHOBHBIE BOIPOCHI =g 3 bopme | P dopme
= S| o Jek- YECKHE CTOs-
&= MPaKTH- MPaKTH-
& Z UK . | 3amsaTHS . | TempHas
Yyeckoit YECKOM
pabota
MOJIro- TIOJITO0-
TOBKH TOBKHU*

BIIMSTHUS
3. PykoBomuTenb nmpoekTa

4. Komanza ympaBieHus, Wi pabo-
Yas TpyIma MmpoeKTa

5. IlpoextHsIit ouc

6. MoTuBaius B MPOEKTe

7. B3amMopeiicTBHe  yYacCTHHKOB
NPOEKTa M MAaTEePUHCKOH KOMIIa-
HHUHM B Ipolecce o0ecreueHus 3Ko-
HOMHYECKOW O€30MacHOCTH

OpranusanyoHHas CTpYKTypa
YIIPaBJICHHS TIPOSKTOM

1. Opranu3zanuoHHas CTPYKTypa
YIpaBIICHHUS U COJICPIKAHUE POEKTA
2. IlpoekT B (yHKLMOHAIBHO Opra-
HU30BAaHHOM CTPYKTYpe

3. [lpoekT B MaTpuyHO OPTaHW30-
BAaHHOU CTPYKType

4. Tlpoext B mnpoekTHOo opranuszo- | OK-8
BaHHOH CTPYKType IIK-4 | 8 2 - 2 - 4
5. TIpoekT B cTpyKTypax, opranuszo- |I[1K-34
BaHHBIX 110 CMEIIAHHOMY TPHHIIHUITY
6. OOmue MPUHIUITEI BBIOOpa Opra-
HU3AIMOHHOW CTPYKTYpPBI YIpaBiie-
HUSI TIPOEKTOM B TIpoliecce obecrie-
YeHUsT IKOHOMHYEcKoW Oe3omacHo-
CTH

7. BHyTpennsis  uH(ppacTpyKTypa
yIpaBJICHHs NPOSKTAMHU

[InannpoBaHne  MHHOBALMOHHOTO
IIPOEKTa

1. Ilpuemsl, HUHCTpYMEHTApHUil Ija-
HUPOBAHUS U BUBI IUIAHOB MIPOEKTA
2. TlnanupoBanue oObeMa padoT,
JEKOMIIO3HIUS IIPOEKTa [IK-4
3. Marpuua OTBETCTBEHHOCTH K-34| 8 4 - 4 4 4
4. IlnaHupoBaHUE CPOKOB pealn3a-
UM MTHHOBAIIMOHHOTO TIPOEKTa

5. IlnanupoBaHHE PECYpcoOB MPOEK-
Ta

6. CwmeTa 3aTpar mpoekTa

7. Bba30BBIif 1aH MPOEKTA

Peanmaunﬁ, MOHUTOPUHI' MU KOH-

TPOJIb UHHOBALMOHHOTO TIPOEKTa OK-8
1. Peamu3zarus mpoekTa IIK-4 | 8 4 - 4 2 4
2. MOHUTOPHHT MIPOEKTa [1K-34

3. KOHTpOJ'IL X0Ja  BBIIIOJTHCHUS




Tema.
OCHOBHBIE BOITPOCHI

DopmMupyembie
KOMIIeTEeHIIUH

Cemectp

Buabl yueOHo# padoThl, BKIHOYAS

CaMOCTOSAITEJIbHYI0 PaGoTy CTyAeHTOB

U TPYAOEMKOCTb (B Yacax)

Jlek-
UA

B TOM
YHCIIE B
dhopme
MPaKTH-
YeCcKOH
MOJro-
TOBKH

B TOM
YHUCIIE B
dbopme
MPaKTH-
YeCcKou
IOJr0-
TOBKH*

[IpakTu-
YecKHe
3aHATUA

Camo-
CTOSI-
TCJIbHAsA
pabota

npoekTta. OCBOEHHBII 00beM
4. VupapneHue OIMMOKaMH,
OJieMaMul ¥ I3MEHEHUSIMHU

mpo-

VYnpapneHrne KOMMYHHUKAMAMU U
[IOCTaBKaMH WHHOBAaLlMOHHOTO TIPO-
eKTa

1. [lnan KOMMYHHKaU{ TPOEKTa

2. apopmannoHHbIil ouc npoek-
Ta

3. JlokyMeHTaIHs MPOeKTa

4. TlnaHupoBaHHE MOCTaBOK U JO-
TOBOPOB

5. Tengepsl, Wiy NOAPSAHBIE TOPTU

OK-8
[1K-4
[1K-34

VrpaiieHMe KauyeCTBOM HHHOBAIU-
OHHOTO NPOEKTa

1. CoBpemennas KOHLICTILIHA
YIpaBJIeHHS KaueCTBOM IIPOEKTa

2. Tlpouecchl  ynpaBieHHsl — Kaue-
CTBOM IIPOEKTa

3. OYHKIMOHAIEHO-CTOUMOCTHOM
aHamu3

4. OyHKIMOHATBHO-(QU3HYECKUN
aHaJN3

5. CrpykrypupoBaHue
KayecTBa

6. AHanu3 MOCNENCTBUA M MPHYUH
OTKa30B

7. AHamm3 3aTpaT U I0XOJ0B

8. AHanM3 LEHHOCTH U CTOUMOCTH
KayecTBa

9. MeTo/1pl KOHTPOJISI KAUECTBA

GbyHKIHHA

OK-8
[1K-4
[1K-34

10

VYrpaBiieHUe pucKkaMyd MHHOBALMOH-
HOTO TIPOEKTa

1. Pucku ¥ BO3MOXKHOCTH WHHOBa-
UOHHOTO MPOEKTa

2. IlmanupoBaHue yrpaBleHUS pHUC-
KaMu

3. JlepeBo pHCKOB IPOEKTa

4. Meronsl oOIpenesicHus BEpOST-
HOCTH ¥ TIOCIIEACTBUIA PUCKOB

5. JepeBo pemenmii

6. AHanu3 4YyBCTBHTEIHLHOCTH

7. Metoapl MUHMMU3AIUAW TPOCKT-
HBIX PUCKOB

OK-8
[1K-4
[1K-34

Htoro

34

10

41




ConepxxaHne ¥ CTPYKTYpPa IMCUHUILIMHBI 110 32049HOI (popMe 00yueHUs

Tema.
OCHOBHBIE BOITPOCHI

DopmMupyembie
KOMIIeTEeHIUH

Cemectp

Buabl yueOHo# padoThl, BKIKOYASA

CaMOCTOSAITEJIbHYI0 PaGoTy CTy1eHTOB

U TPYAOEMKOCTb (B Yacax)

Jlek-
A

B TOM
YHCIIE B
dbopme
MIPaKTH-
YeCcKou
IOJr0-
TOBKH*

B TOM
YHCIIE B
dbopme
MPaKTH-
YeCcKOH
MOJro-
TOBKH

IIpaktu-
YecKHe
3aHATUA

Camo-
CTOSI-
TCJIbHAsA
pabota

CymHOCTh yHpaBieHUs WHHOBAlU-
OHHBIMH NIPOEKTaMU

1. CoBpeMeHHas KOHIEIIHUS yIpaB-
JIEHUSI HTHHOBAIIMOHHBIM TPOEKTOM

2. VIlHHOBalMOHHBIN TMPOEKT Kak
HHCTPYMEHT NPUHATUS ONTHMAaJlb-
HBIX OpraHHU3alOHHO-
yIpaBIeHYECKUX PEICHUN

3. Ponp MHHOBAIIMOHHOTO MPOEKTA B
MpoIlecCe BHEAPEHHS HAYYHBIX HC-
clieI0OBaHUM u OIIBITHO-
KOHCTPYKTOPCKHX pa3padoToK

4. OyHKIWOHANBHOE  MOHMMAaHWE
MHHOBALIMOHHOT'O MIPOEKTa

5. CucrtemMHOe MOHMMaHHUE POEKTa

6. IlpusHaku WHHOBALIMOHHOT'O
MpoeKTa

7. Otnuuue ynpaBieHUs] IPOSKTaMH
OT APYTHX BUJOB YIIPABJICHUS

8. Ponb mpoeKTHOrO ympaBiicHHS B
Mpolecce KOMIUIEKCHOTO —aHalu3a
SKOHOMHYECKOI 6e30MacHOCTH

9. Kputnueckue ¢akropsl ycmexa
MIpoeKTa

OK-8
[1K-4
[1K-34

10

OCHOBBI YIIpaBJIEHUs] NHHOBAI[MOH-
HBIM ITPOEKTOM

1. IIpoekT Kak CTPYKTYpHBIH 3iie-
MEHT YIpPaBJICHHUs pa3BUTHEM IIpeJ-
NpUSTHS

2. JKv3HeHHBIN IHKI POEKTa, POIh
WCCJIEIOBAHNS KM3HEHHOTO IIMKJIa
MPOeKTa B TMpolecce oOecredeHus
9KOHOMMYECKOI 6e30I1acHOCTH

3. bazoBble 3eMEHTHI YIpaBIICHUS
MIPOEKTOM

4. XapakTepucThKa BHIOB  Jes-
TEJIHHOCTH TI0 YMIPABICHHUIO TPOEK-
TOM

5. IlogcucTeMbl ymnpaBieHHs TPO-
€KTOM

6. Hepapxusi «IIpoeKT — TIpo-
rpaMma — mopTdens — cTpa-
TETHUs»

OK-8
[1K-4
[1K-34

10

Pa3HOBHIAHOCTH MPOEKTHOTO YIpaB-

I1K-4

10




Tema.
OCHOBHBIE BOITPOCHI

DopmMupyembie
KOMIIeTEeHIIUH

Cemectp

Buabl yueOHo# padoThl, BKIHOYAS

CaMOCTOSAITEJIbHYI0 PaGoTy CTyAeHTOB

U TPYAOEMKOCTb (B Yacax)

Jlek-
UA

B TOM
YHCIIE B
dhopme
MPaKTH-
YeCcKOH
MOJro-
TOBKH

B TOM
YHUCIIE B
dbopme
MPaKTH-
YeCcKou
IOJr0-
TOBKH*

[IpakTu-
YecKHe
3aHATUA

Camo-
CTOSI-
TCJIbHAsA
pabota

JICHUS
1. IIpoGnemsl KaccupUKAMK TIPO-
€KTOB

TepMUHaAIBHBIE IPOEKTHI
Pa3BuBarommumecs IpoeKThI
OTKpBITBIE TPOEKTHI
MynbTUIPOEKTHI
Knaccuduxarus
yIpaBIeHUs

7. YmupaieHHE IporpaMMoin
8. VYmpasnenue noprdenemMm

R S N

IMPOCKTHOI'O

[1K-34

Opranu3aioHHbIN AU3aiiH NpOeKTa
1. YYacTHUKH TPOEKTHOHN HIeATemh-
HOCTHU

2. Crelikxonnaepsl,
BITUSTHUS

3. PykoBomurenb nmpoekTa

4. Komanza yrpaBieHusi, Wi pabo-
Yas TpyIina mpoeKTa

5. IIpoekTHsIit oduc

6. MoTuBanys B IpOCKTE

7. BzaumopelcTBHE y4YaCTHUKOB
MPOEKTa ¥ MATEPHUHCKON KOMITAaHUH
B Ipoliecce obOecredeHns SKOHO-
MHUYECKOW 0€30IacCHOCTH

WIA TPy

OK-8
[1K-4
[1K-34

10

Opranu3zanroHHas
YIpaBJICHHS [IPOEKTOM
1. OpranuzanuoHHas CTpYKTypa
yIpaBiCHUS U COJIEpKAHUE MPOEKTa
2. IlpoekT B (hyHKIIMOHAIHHO Opra-
HU30BAaHHOW CTPYKTYpE

3. [lpoekT B MaTpuyHO OPTaHHU30-
BaHHOH CTPYKType

4. TIpoeKT B TPOEKTHO OpraHU30-
BAHHOU CTPYKTYypE

5. IlpoekT B cTpyKTypax, OpraHu3o0-
BaHHBIX 110 CMEIIAHHOMY HPUHIUITY
6. OOmye NMpUHIUIEBI BHIOOpA Opra-
HU3ALMOHHOW CTPYKTYpHl YyHpaBiie-
HUSI TIPOEKTOM B Ipolecce odecrie-
YEeHUSI HKOHOMUYECKOH Oe3omacHo-
cTu

7. BHyTpeHHsisT ~ MH]pacTpyKTypa
yIpaBJIeHUsI IPOEKTaMHU

CTPYKTypa

OK-8
[1K-4
[1K-34

10

[lmannpoBaHne  WHHOBAIIMOHHOTO
MPOEKTa
1. Ilpuembl, HHCTPYMEHTAPHH ILIa-

[1K-4
[1K-34

10




Buabl yueOHo# padoThl, BKIHOYAS
CaMOCTOSITEJIbHYIO Pa00Ty CTyAeHTOB
U TPYAOEMKOCTb (B Yacax)

B TOM B TOM
YHCIE B YHCIE B
(bopMe ITpakrtu- (bopme Camo-
Jlek- P qecKue P CTOS-
MPaKTH- MPaKTH-
UA . | 3aHATHS . | TenpHas
YeCKOH YeCcKOu
pabota
MOATO- IOJIr0-
TOBKH TOBKU™*

Tema.
OCHOBHBIE BOITPOCHI

DopmMupyembie
KOMIIeTEeHIIUH
Cemectp

HUPOBAHUS M BH/IbI TUTAHOB MPOCKTA
2. TlmanupoBanme oObemMa padoT,
JICKOMITO3HUIUS TIPOEKTA

3. Marpuiia 0TBETCTBEHHOCTH

4. TlnaHupoBaHHE CPOKOB peain3a-
MY MTHHOBAIIOHHOTO MTPOEKTa

5. IlnaHupoBaHHE PECYPCOB IMPOEK-
Ta

6. Cwmerta 3aTpar mpoekTa

7. bBa30BbIil I1aH IpoeKTa

Peanuzanusi, MOHMTOPHMHI W KOH-
TPOJIb MHHOBALIMOHHOT'O TIPOEKTa

1. Peanusanus npoekra OK-8
2. MOHUTOPHHT MPOEKTa k-4 | A
3. KoHTpons Xozma  BBINOJIHEHUS TIK-34
npoekTa. OCBOCHHEIN 00BeM

4. YmupasneHue oOmuOKaMHu, TPO-
OJeMaMU M U3MEHEHUSIMU

VrpaBneHne KOMMYHHKALUSIMH U
[IOCTaBKaMH HHHOBALIMOHHOTO IIPO-
eKTa

1. IInan KOMMYHHKAaIUi IPOEKTa OK-8
2. WudopmanmoHHbId oduc Mpoek- k-4 | A
a T1K-34
3. JlokymeHTalus poeKTa

4. TlnanupoBaHWE IMOCTaBOK W JO-
TrOBOPOB

5. Tenpepsl, WK NOAPSAHBIC TOPTH

YnpapneHre KayecTBOM HWHHOBAIIH-
OHHOTO TPOEKTa

1. CoBpemMeHHas KOHIIETIIINS
YIPaBJICHUS KAYECTBOM IIPOCKTA

2. Ilpomecchl ympaBieHHS Kade-
CTBOM TIPOEKTa

3. OYHKIMOHAILHO-CTOUMOCTHOM

aHaJin3
4 @ . OK-8
. YHKI_II/IOHaJ'ILHO-(I)I/BI/I‘IeCKI/II/I TIK-4 | A

aHamu3 _ 1K-34
5. CrtpyKTyprpOoBaHuE GbyHKUM
KadecTBa

6. AHamu3 TOCIEACTBUN W TPUIUH
OTKa30B

7. AHanms3 3aTpaT U JOXOJOB

8. AHamm3 UEHHOCTH U CTOMMOCTH
KadecTBa

9. MeToapl KOHTPOJISI KAUeCTBa




Buabl yueOHo# padoThl, BKIHOYAS
CaMOCTOSITEJIbHYIO PA0OTY CTY1eHTOB
% = U TPYAOEMKOCTb (B Yacax)
Ne = E = B TOM B TOM
1y Tema. =3 2 UHCIC B |y 9HCTeB |
/ OCHOBHBIE BOTPOCHI =g 3 dopme | P4 0ome amo-
- = S| o Jek- . _ | 4eckue _ | cros-
&= paKkTu HpaKTh
& 2 WHH | op | BREATHA | L | TenbHas
pabota
HOATO- HOATO-
TOBKHU TOBKH™*
VYpasieHne pucKkaMd WHHOBAIMOH-
HOTO ITPOEKTa
1. Pucku ¥ BO3MOXHOCTH HHHOBA-
IHOHHOTO MPOEKTa
2. IlmanupoBaHue yNpaBJiCHHS PUC-
KaMH OK-8
10 | 3. JlepeBO pHCKOB MPOEKTA IIK-4 | A - - 1 - 10
4. Meronpl onpenenenuss Beposr- |I[1K-34
HOCTH | TIOCJIE/ICTBHI PHCKOB
5. HepeBo pemeHuit
6. AHanu3 9yBCTBUTEIBHOCTH
7. Meroasl MUHMMH3AaLUH HPOEKT-
HBIX PUCKOB
HUroro 4 - 8 - 95

6 IlepeyeHb  y4eOHO-MeTOAMYECKOIr0  o0ecrnevyeHHsl  JJIA
CaMOCTOSITEJIbHOM PA00THI 00YYAOIIUXCH MO JUCHUILITIMHE

1. YopaBnenue MHHOBAaMOHHBIMU MpoOEKTaMH : padbouas terpanb / A. Il
Coxkomnona, O. A. Cyxapea. — Kpacnonap : Ky6I'AY, 2018. — 84 c. Pexxum gocrty-
I1a:
https://edu.kubsau.ru/file.php/123/Upravlenie _innovacionymi_proektami. Raboch
aja_tetrad dlja_obuchajushchikhsja_napravlenija 38.05.01 EHkonomicheskaja b
ezopasnost 412141 vl .PDF

2. praBJ'ICHI/IC WHHOBAIIMOHHBIMHU IIPOCKTAMH . MCTOA. PCKOMCHAAIINMN II0
BBITIOJIHEHUIO camocToaTenbHoit pabotel / A. II. CoxonoBa. — KpacHomap
Ky6I'AY, 2019. — 174 C. Pexum JOCTyma:
https://edu.kubsau.ru/file.php/123/5 Upravlenie innovacionnymi_proektami. MU

po samost rabote - kopija 446561 v1 .PDF



https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami._Rabochaja_tetrad_dlja_obuchajushchikhsja_napravlenija_38.05.01_EHkonomicheskaja_bezopasnost_412141_v1_.PDF
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami._Rabochaja_tetrad_dlja_obuchajushchikhsja_napravlenija_38.05.01_EHkonomicheskaja_bezopasnost_412141_v1_.PDF
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami._Rabochaja_tetrad_dlja_obuchajushchikhsja_napravlenija_38.05.01_EHkonomicheskaja_bezopasnost_412141_v1_.PDF
https://edu.kubsau.ru/file.php/123/5_Upravlenie_innovacionnymi_proektami._MU_po_samost_rabote_-_kopija_446561_v1_.PDF
https://edu.kubsau.ru/file.php/123/5_Upravlenie_innovacionnymi_proektami._MU_po_samost_rabote_-_kopija_446561_v1_.PDF

7/ ®OHJ OLIEHOYHBIX CPEACTB Il MPOBEAEeHNs TPOMEKYTOUHOM

arTrecranumnu

7.1 IlepeyeHb KOMIIETEHIMI € YKa3aHMEM JITANoOB UX (popMUpOBaHUA B
npouecce ocsoenus OITOITI BO

Homep cemectpa

Dransl GOPMHUPOBAHUS M IPOBEPKH YPOBHS CHOPMHUPOBAHHOCTH KOMITETEH-
LIMA 1O AUCHMILIMHAM, MTPaKTHKaM B ripoiiecce ocsoenust OIIOIT BO

OK-8 — ciocoOHOCTBIO NPUHUMATH ONTUMAJIbHBIE OPraHU3aIMOHHO-YIIPABICHYECKUE PEIICHHS

3 AJIMUHUCTPATUBHOE MTPABO

6 YnpasiieHue opranusanuent (IpeanpusITHEM)

8 PBIHOK 1IeHHBIX Oymar

8 Ynpasnenue unnosayuonnvimu npoekmamu

9 KoHTpoJb 1 peBu3us

A 3amuTa BRITYCKHOM KBATH(DUKAIMOHHON paO0ThI, BKIIOYAs MOJITOTOBKY K

3alUTE U IPOLEAYPY 3aIUUTHI

IIK-4 — cnocoOHOCTHIO BHITTOJIHITE HeO6XO,Z[I/IMBIe AJIs1 COCTABJICHUSA S9KOHOMHWYCCKUX pa3aciioB
IJIaHOB pacCYCThI, 00OCHOBBIBATh UX U MMPCACTABJIATH PC3YJIbTATLL pa6OTBI B COOTBCTCTBUU C IIPpH-
HATBIMHA CTaHAAPTAMU

4,5 OKOHOMMKA OpraHu3alyy (IPEITPUSITHS)
[IpakTHKa Mo MOJYYEHUIO MEPBUYHBIX POHECCUOHATBHBIX YMEHUH, B TOM
4 YHCclie NEPBUYHBIX YMEHUN U HABBIKOB HAyUYHO-HCCIIE0BATEIbCKON Jiesi-
TENbHOCTH
6 DKOHOMMKA IPUPOJIONOIb30BAHMS U YIIPABIEHUE pecypcocOepekeHueM
8 Ynpaenenue unnosayuoHHbIMU NpoeKmMamu
A 3aimuTa BBITYCKHOM KBATU(DPHUKAIIMOHHOM pabOThI, BKIIFOUask MOJTOTOBKY K

3alIMTC U IPOLHCAYPY 3allINThI

ITK-34 - ciocoOHOCTHIO TPOBOAUTH KOMIUIEKCHBIN aHAIIU3 YTPO3 IKOHOMUYECKOH O€30MacHOCTH
MIPH TJIAHUPOBAHUU U OCYIIECTBJICHUH MHHOBAIIMOHHBIX MPOEKTOB

HJ'IaHI/IpOBaHI/Ie " IIPOTHO3HUPOBAHUC XO3SMCTBEHHOU JACATCIIbBHOCTH B arpo-

7 HpOMI)IHIJIeHHOM KOMIIJICKCE

8 anaeﬂeHue UHHOBAYUOHHbIMU nNpOoeKmamu

A Hayuno-uccnenoBarenbckas padoTa

A 3amuTa BBITYCKHOW KBATH(DHUKAITMOHHON pabOThI, BKIIOUYAs TOJITOTOBKY K

3alUTE U MPOLEAYPY 3alIUTHI

*Homep cemecTpa COOTBETCTBYET 3TaIy (GOPMUPOBAHUS KOMIETEHIINH

7.2 Onucanune noka3aresieil 1 KpUTepueB OLIEHUBAHUS KOMIIETeHIMIi Ha
Pa3JIMYHBbIX 3Tanax ux opMUpoBaHUA, ONIMCAHUE IIKAJIbI OLEHUBAHUS

[Inanupyemblie

YpoBeHb OCBOEHUS

pe3yJIbTaThl

OCBOCHHSI KOMIIE- _ | YAOBICTBOPH-
HEYJIOBJIETBO TeNLHO OreHouHOE

TEHIUH (MHKA- PUTENTBHO XOpOLIO OTJIMYHO

TOPBI IOCTHKE- . | (MHHEMATE- = = CPEACTBO

PbI 1t (MUHUMATBHBIN . (cpennuit) (BBICOKHIA)
HISL KOMIIETCH- | e 10CTHTHYT) HBIH, TIOPOTO-
I BBIH)

OK-8 cnnoco0HOCTHI0 MPUHUMATH ONTHMAJIbHbIE OPraHU3AIMOHHO-YIIPABJIEHYECKHE PellleHUsI
3HaTh: @parmenrtapuoe | Henonnwie npen- | ChopmupoBan- CdopmupoBan- YcTHbIH
—Tpe6OBaHI/IH peACTaBJICHUC O | CTABJICHUS O | HbIE, HO COACp- | HbIC CHUCTEMATHU- | OIPOC, KOH-
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[Inanupyemsblie
pe3yJIbTaTh

YpoBeHb OCBOCHUS

OCBOCHHS KOMIIE- |  peynoBIeTBO- YAOBJIETBOPH OueHouHOe
TeHLMH (MHNKa- PHUTEIBHO TEIBHO XOpOouIo OTJIMYHO CpPeaCTBO
TOPBI NOCTHIKE- | (MpHUMANIBHBIH (MI:IHHMML_ (cpennuit) (BBICOKMIN)
HHS KOMIIETEH- | pe nocTuruyT) HBbIH, TIOPOTO-
I BBII)
3aKOHOB M WHBIX | TpeOOBaHUIX TpeboBaHUIX Kallue OTJeNb- | YecKHe npea- | TpoJbHas
HOPMAaTHBHBIX 3aKOHOB M WHBIX | 3aKOHOB M HMHBIX | Hble  TPOOENBI | CTaBICHUSA o | pabota, pe-
NPAaBOBBIX aKTOB, | HOPMaTHBHBIX HOPMAaTHBHBIX TIPEACTaBICHUS O | TPEOOBAHMAX ¢epar, neno-
METOJBI M CIOCO- | IPaBOBBIX aKTOB, | MMPABOBBIX aKTOB, | TPEOOBAHMAX 3aKOHOB M WHBIX | Bas urpa,
Ob1 pa3paboTKuM M | METOJaX M CIIO- | METOAaX M CIO- | 32aKOHOB M HHBIX | HOPMAaTHBHBIX TECT, BOIIPO-
NPUHATHS ~ ONTH- | cobax pa3paboT- | cobax pa3paboT- | HOPMATHBHBIX MIPAaBOBBIX aKTOB, | CBI M 33JaHUS
MalbHbIX OpraHu- | KW M TPUHATUSA | KW W TPHUHATHA | IPABOBBIX aKTOB, | METOAAX M CIO- | ANl IIPOBE-
3allUOHHO- OIITUMAJIBHBIX OIITUMAJIBHBIX MCTOdaX W CIIO- CO6aX pa3pa60T- JCHUA 3a4UcTa
YIpaBIEHYECKUX | OpraHH3alUOH- OpraHHU3aIOH- cobax pa3paboT- | KH W TPUHATHUSL
peIHeHI/Iﬁ HO- HO- KU W TPUHATHUA OIITUMAJIBHBIX
YIPaBJICHYECKUX | YIPABJIEHUYECKHX | ONTHMAIbHBIX OpTaHHU3aIOH-
peleHuni pemeHui i OpraHu3aluoH- HO-
HO- YIpaBIeHYECKNX
YIpaBICHYECKNX | peIIeHUH
pemeHuit  o6ma-
CTH 3HaHUI
Ymern: ®parmeHTapHOE Hecucremaru- B nmenom ycrnem- | ChopmupoBaH-
— OpraHu30BbI- YMEHHE OpraHu- | 4eCKO€ IIpuUMe- | Hoe, HO COJep- | HOE YMEHHE Op-
BaTh YIpaBJIEHWE | 30BBIBATH HEHHE yMEHWH | JKallee OTHAeNb- | TaHU30BBIBATH
TPYIION, KOJUIeK- | YIpaBiICHHUE OpraHu30BbIBAaTh | HBIE mpo0esbl | yIpaBicHHE
THBOM, MPOEKTHO- | TPYIIOH,  KOJ- | yIpaBlICHHE YMEHHME OpraHu- | Tpynmoui,  KoJ-
BHEJIPEHYECKUMH | JIEKTUBOM, TIPO- | TPYNIOH,  KOJI- | 30BBIBAThH JIEKTUBOM, TIpO-
rpynmnamu (4 Apy- | GKTHO- JIEKTUBOM, TIpO- | yIpaBieHHE €KTHO-
MMM  OpraHu3a- | BHEJPEHUYECKHMHU | €KTHO- IPYINON,  KOJ- | BHEAPCHYECKUMHU
[HOHHBIMU CTPYK- | TPYyIIIaMu (v | BHEAPEHYECKUMH | JIEKTUBOM, IIPO- | TpyMIIaMH (n
TypaMd OpraHu- | JDYTMMH  Opra- | rpynmnamu (n | exTHO- JIpyTUMH  opra-
3a- HU3AIMOHHBIMHM | IDyTUMH  Opra- | BHEIPEHYECKHMH | HU3AI[MOHHBIMHU
muu(TpeInpusiTust | CTPYKTYpaMu HU3aIMOHHBIMH | TpynmaMu (u | cTpykTypamu
opraHmsa- CTPYKTypaMu JPYTHMH  Opra- | OpraHu3a-
muHA(TIPEIIPUSTH | OpraHu3a- HU3AOMOHHBIMHA | THU(TIPEANPHATH
s) TUA(TIPEONPUSATH | CTPYKTypaMu sT)
) opraHusa-
IUU(TIPEeIIPUATH
)
Buaanerts: OtcyTcTBHE ®parmenTapHoe | B menom ycmem- | Ycnemnoe u
—  IIPaKTUKOM HaBBIKOB TPHHS- | BJIQJICHUE HaBbI- | HOE, HO HECH- | CHUCTeMaTuye-
OpPMHATHSA ONTH- | TS ~ ONTUMallb- | KAMH MPHHATHA | CTEMaTHYeCKoe CKOe  BJaJeHUE

MaJbHBIX yIpaB- | HBIX YNPaBIEH- | ONTUMAJIbHBIX BIIJICHUE HAaBBbl- | HABBIKAMM IIpH-
JIEHYECKUX pellle- | YECKMX PEUICHHH | YNPABIEHYECKHX | KAMM HPUHATHS | HATHUS ONTHU-
HUA C ydYeroM | C y4E€TOM KPHUTE- | PEIIEHUH C y4Y€- | ONTHMAlIbHBIX MAaNbHBIX YIPaB-
KPUTEPHUEB COIM- | PUEB COLMATBHO- | TOM KPUTEPHEB | YIMPABICHYECKMX | JICHIECKHX  pe-
aJbHO- SKOHOMMYECKON | cOLMalbHO- peueHuii ¢ yde- | IMIEHUH C y4ETOM
SKOHOMUUYECKOM 3G PEKTUBHOCTH, | SKOHOMHYECKOH | TOM KpPUTEPHEB | KPUTEPHEB COIH-
3¢ GEKTHBHOCTH, PUCKOB ¥ BO3- | 3PEKTHBHOCTH, | COLUAIBHO- aJbHO-
PUCKOB M BO3- | MOXHOCTEM HC- | pUCKOB M BO3- | DKOHOMUYECKOH | DKOHOMHYECKOM
MOYKHOCTEM  HUC- | TOJB30BAaHUS MOXHOCTe uc- | apdexTuBHOCTH, | 3ddeKkTHBHOCTH,
MOJIb30BAHUS HMMEIOIIHXCS MOJIb30BAHUS PUCKOB M BO3- | PUCKOB U BO3-
MMEIOUIUXCS pe- | PECypcoB UMEIOIIUXCA MOXXHOCTEH HC- | MOXXKHOCTEM WHC-
CypcoB pecypcos MIOJIb30BAHUS MOJIb30BAHUS
HMMEIOIIHXCS UMEIOIIUXCS
pecypcoB pecypcoB

IIK-4 cnoco0HOCTHI0 BBINOJHATH HEO0X0AUMBIE JJIsl COCTABJIECHUS IKOHOMMYECKHX Pa3/iesioB Iia-
HOB pacyeTbl, 000CHOBBIBATH UX U NMPEACTABJSATH Pe3yJbTAThl PAGOTHI B COOTBETCTBUM C MPHHSI-
THIMM CTAHJAAPTAMH
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[Inanupyemsblie
pe3yJIbTaTh

YpoBeHb OCBOCHUS

OCBOCHHS KOMIIE- |  peynoBIeTBO- yﬂofﬂeTBOPH Onenouoe
TeHLMH (MHNKa- PHUTEIBHO CIIBHO XOpOouIo OTJIMYHO CpPeaCTBO
TOPBI NOCTHIKE- | (MpHUMANIBHBIH (MI:IHHMML_ (cpennuit) (BBICOKMIN)
HHS KOMIIETEH- | pe nocTuruyT) HBbIH, TIOPOTO-
uu BBIN)
3HaTh: @parmentapuoe | Hemomnsie npen- | ChopmupoBan- CdopmupoBan- Ketic-
—METOMbI, Cpel- | MPEJICTABIEHUE O | CTAaBJIEHHS 0 | HBIe, HO COJNep- | HbIe CHCTeMaTH- | 3aJaHue,
CTBA M NPAKTHKYy | METOJMAX, Cpel- | METOJMaX, Cpel- | JKallMe OTAEeNb- | YECKHE Tpe- | YCTHBIN
TUTAHUPOBAHMUS, CTBaX W TMPAKTH- | CTBaX W TPAKTH- | HBIE  TPOOCIHI | CTaBICHUS 0 | ompoc, KOH-
OpraHM3aLuH, K€ IUIaHUpOBa- | K& IUIAHUPOBA- | MPEACTABICHUS O | METOAAX, CpeA- | TPOJbHAs
[POBEAEHUS U | HMS, OpraHM3a- | Husi, OpPraHM3a- | METOAAX, CPel- | CTBAX M IpPakTu- | paboTra, pe-
BHE/IDEHHUS Hayd- | LM, IPOBEJCHUA | [uu, mpoBeie- | CTBAX M NpPAaKTH- | K&  IUIAHMPOBa- | Qepar, TecT,
HI;Iz( UCCJIea0Ba- )51 BHCIAPCHUA HUS U BHere_ KE IJ1aHupoOBa- HUs, OopraHnusa- BOIIPOCHL u
HUU U OIIBITHO- Hay‘-leIz( Huccilie- HUS HaquBIX HUs, OpraHusa- U, IPpOBEACHUA 3aJaHuda I
KOHCTPYKTOPCKUX | MOBAaHUU M| yecnenopanmii u | WM, IPOBEACHUA | 1 BHEJIPEHHUS | IIPOBEACHU
pa3paboToK; OTIBITHO- OIBITHO- u BHEJPCHMSA | HAYUHBIX HCCIC- | 321€Ta
— OCHOBBI HKOHO- | KOHCTPYKTOp- KOHCTPYKTOP- HaydHBIX HCCIIe- | JOBaHHUil "
MHKH, OpraHmsa- | CKUX  paspabo- ckux  paspaGo- | AOBAHHI U | OIBITHO-
UMM OpousBoAd- | TOK; OCHOBAX | |\ ocHOBax | OMPITHO- KOHCTPYKTOp-
cTBa, Tpyma W | OKOHOMHKH, OP- | yuononumn, op- | KOHCTPYKTOP- CKHX  pazpabo-
YTIIPaBJICHUSA op- TaHU3aluu IIpo- FAHU3ALMA  TIPO- CKHX pa3pa60- TOK;, OCHOBax
raHu3aImei; W3BOJCTBA, TPY- | oponorpy py- TOK; OCHOBAxX | SKOHOMHKH, Op-
— OTeYeCTBEHHASN 71a W ynpaBienus | o, yIpaBIenHs SKOHOMHKH, Op- | TaHH3alU{d MIpo-
U MEXTyHApOIHAs OpFaHI/ISaHI/IeI/Ii opranu3aimeii; FaHu3aluy [po- | U3BOACTBA, TPY-
HOpMaTHBHAs 6a3a | OTEUECTBEHHOH VI/I oTeuecTBeHHoM i | A3BOACTBA, TPY- | 1a U praBHeVHI/ISI
B COOTBETCTBYIO- Me)K}IyHapo,lj[fIOI/I MEKTyHAPO/HOT Ja v praBHefII/IS[ OpFaHI/ISaI_II/IeI/Ii
el o6macTy 3Ha- | HOPMaTHBHOM HOPMATHBHOH OpraHusaiuet; OTE4ECTBEHHOMU 1
HU 0aze B COOTBET- | gane b coorper- | OTCICCTBEHHOM 1 | MEKIyHAPOAHOH
cTBytomei o0a- cTRyfomei o6na- | MERAYHAPOIHOH | HOPMATHBHOM
CTH 3HAHUU CTH 3HAHI HOPMaTHBHOM 0a3e B COOTBET-
0a3e B COOTBET- | CTByIOIICH 00ia-
CTBYIOIICH O0NIa- | CTH 3HAHUI
CTH 3HaHUI
Ymers: ®parmeHTapHOE Hecucremaru- B nenom ycnem- | Chopmupoan-
— IIPUMEHATH YMECHHE TpPHME- | YeCKOe IMpuMe- | HOe, HO Ccoaep- | Hoe yMCHUE
METOABI M Cpel- | HATh METOJbl M | HEHME  yMEHHH | JKallee OTAeNb- | IPUMEHATh  Me-
CTBa MUIAHMPOBa- | CPEJCTBA INAHU- | IPUMEHATh Me- | Hple  TPOOENBI | TOIBI U CpecTBa
HMS,  OpraHusa- | POBaHUs, Opra- | TOJIbl U CPEICTBA | YMEHHME TpUMe- | TIaHUPOBAHMUS,
LMK, TPOBEAEHMUs | HU3ALMUM, MPOBE- | MIIAHMPOBAHUS, HATH METONBI U | OpraHH3alldHy,
u BHEIPEHHUs | JIEHHs M BHEJpe- | OpraHU3alluH, CpeICTBa IUIAHU- | IPOBEACHUSA U
HAay4HBIX MCClle- | HHS HAyYHBIX | IPOBEACHUS ¥ | pOBAaHWS, Opra- | BHEIPEHUS
JIOBAHWUI W ONBIT- | UCCIICAOBAaHUA W | BHEIPEHUS HU3aI[UH, TPOBE- | HAYYHBIX HCCIIe-
HO- OTIBITHO- HAy4YHBIX HWCCIe- | IeHWsS W BHEApe- | JOBAaHHMA u
KOHCTPYKTOPCKHUX KOHCTPYKTOp- }IOBaHI/II\/’I u HUsA HaYy4YHBIX OIIBITHO-
pa3paboToK; CKHX  pa3pabo- | OmBITHO- HCCIICIOBAHUA W | KOHCTPYKTOP-
—  NPUMEHSTH TOK; IIPUMEHSATH | KOHCTPYKTOP- OIIBITHO- CKUX  pa3pabo-
aKTyalbHYI0 HOp- | aKTYaIIbHYIO CKHX  pa3pabo- | KOHCTPYKTOP- TOK; TPUMEHSITH
MaTHBHYIO JIOKy- | HODMATUBHYIO TOK; TIPUMCHATH | CKUX  pa3pabo- | akTyaabHYIO
MEHTAIMI0 B CO- | AOKYMEHTAIMIO B | aKTyaJbHYIO TOK; TPUMEHSATH | HOPMATHBHYIO
OTBETCTBYIOIIEH COOTBETCTBYIO- HOPMATHBHYO aKTyaJIbHYIO JIOKYMEHTAIIUIO B
o0nacTu 3HaHMUIA; miei o0yacTi | TOKYMEHTAIUIO B | HOPMAaTHBHYIO COOTBETCTBYIO-
— [PUMCHSTH 3HAHUH, TpHMe- | COOTBETCTBYIO- JOKYMEHTAITUIO B | IIeH o0xactu
METOIBI paspa- | HATH METONBI | Iei 0o0JacTé | COOTBETCTBYIO- 3HaHUW; NpUMe-
6otkH MH(bOpMa- pa3paboTKh WH- | 3HAHWW; TpuUMe- | el o0JIacT | HATH METO/IbI
MOHHBIX,  00b- | POPMALMOHHBIX, | HATH METOJBI | 3HAHHWW; TpUMe- | pa3paboOTKU HH-
EKTHBIX, JIOKy- 00BEKTHBIX, M0- | pa3paboOTKH HH- | HAThH MeTOoAb! | (OPMALNOHHBIX,
MEHTHBIX  Moje- | KYMEHTHBIX MO- | (GOPMAIMOHHBIX, | pa3pabOTKM WH- | OOBEKTHBIX, [0-
et npomusBos- | Aeieit npou3- | OOBEKTHBIX, M0- | (POPMAIMOHHBIX, | KYMEHTHBIX MO-
CTBEHHBIX npej- | BOACTBEHHBIX KYMCHTHBIX MO- | OOBEKTHBIX, [I0- | JeJei npous-
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[Inanupyemsblie
pe3yJIbTaTh

YpoBeHb OCBOCHUS

- JIOBJIETBOPU-
OCBOGHHS KOMIIE- | peynopneTBo- | p OneHouHOE
TeHIHH (MHINKA- TEJIBHO
pUTEIBLHO (MUHIMATD XOPOII0 OTJINYHO CPEICTBO
TOPBI NOCTHIKE- | (MpHUMANIBHBIH . (cpennmit) (BBICOKHIA)
HUS KOMIIETEH- | ye nocTHrHYT) HBIH, IOPOTO-
THH BBII)
NPUSATHR TIPEATPUSATHHA Jleneid  Mpou3- | KYMEHTHBIX MO- | BOJICTBEHHBIX
BOJICTBEHHBIX Jened  Mpou3- | MPEeaIpHsITHH
TPeATPUAATHN BOJICTBEHHBIX
NPEANPUATUI
Buangers: OtcyrcTBHE ®parmeHTapHoe | B menom ycnem- | YcnemmHoe u
—HaBblkaMu (op- | HABBIKOB  (GOp- | BIAJEHHE HaBbl- | HOE, HO HECU- | CHCTeMaTude-
MHPOBaHUs Npo- | MUPOBaHUA Npo- | KaMu (OPMHUPO- | cTeMaTHYecKoe CKOE  BIIAJICHUE

rpaMM  TIpOBene-
HHAS  HCCIIeIOBa-
HUH B  HOBBIX
HATIPABJICHUSX;

— aHaAJIN3 BO3MOXK-
HBIX oOnacrei
MPUMEHCHUS  pe-
3yJNBTAaTOB  Hay4-
HO-
HCCIIeq0BaTE b~
CKHX H OIIBITHO-
KOHCTPYKTOPCKUX
pabor;

— OCYIIIECTBJICHUE
MTOATOTOBKH u
MpeaCcTaBICHUs
PYKOBOJICTBY ~ OT-
4yeTa O MpaKTH4e-
CKOM peanu3aluuu
pEe3yNbTaToOB
Hay4YHBIX  HCCIe-
JIOBAaHUM U OIBIT-
HO-
KOHCTPYKTOPCKHX
pabot

rpaMM TIpOBEJE-
HUS HCCIEI0Ba-
HMA B HOBBIX
HaIpaBJICHUAX;
aHaIMn3a BO3-
MOXHBIX  00Ja-
CTel  NpuMeHe-
HUSL Pe3yJIbTaTOB
Hay4HO-
HCCIIEI0BATEIb-
CKHUX W OIBITHO-
KOHCTPYKTOp-
CKHUX pabor;
OCYIIIECTBIECHUS
MOJArOTOBKH |
MIpeCTaBICHUS
PYKOBOJICTBY
oTueTa O Ipak-
TUYECKON peany-
3allUU pe3yibTa-
TOB HaYYHBIX
HUCCIEIOBaHUN U
OTIBITHO-
KOHCTPYKTOp-
CKUX padot

BaHMS IPOrpaMM
MIPOBEICHUS HC-
CIelOBaHUN B
HOBBIX  HampaB-
JICHUAX; aHalu3a
BO3MOXHBIX 00-
JacTel  mpume-
HEHUS pe3yibTa-
TOB Hay4HO-
UCCIIEe0BaTEb-
CKUX M OIBITHO-
KOHCTPYKTOp-
CKHX pabor;
OCYILIECTBIICHUS
MOJATOTOBKH U
MPEeCTaBICHUS
PYKOBOJICTBY
oTueTa O TIpak-
TUYECKOHN peanu-
3a0UU pe3yibTa-
TOB HaY4HBIX
HUCCIENOBAaHUN U
OTIBITHO-
KOHCTPYKTOp-
CKHX paboT

BIIaJCHUC HAaBbI-
Kamu  (OpMHUPO-
BaHMS TPOrPaMM
NPOBEACHUST ¥C-
ClIeZIOBaHUM B
HOBBIX  HaIpaB-
JICHUSIX; aHalu3a
BO3MOXHBIX 00-
JacTeil  mpume-
HEHUSl pe3yibTa-
TOB Hay4HO-
HCCIIEI0BATEIb-
CKUX W ONBITHO-
KOHCTPYKTOP-
CKHUX pabor;
OCYILECTBIICHUS
MOJrOTOBKH  H
MIpeCTaBIICHHS
PYKOBOZCTBY
oT4eTa O TMpaK-
TUYECKON peanu-
3allil pe3yibTa-
TOB HaY9IHBIX
HUCCIEIOBAaHUN U
OIIBITHO-
KOHCTPYKTOp-
CKHUX padoT

HaBBIKAaMH  op-
MHUPOBaHHS TPO-
rpaMM TIpOBeze-
HUS HCCIeI0Ba-
HUA B  HOBBIX
HarpaBJIeHUX;
aHaIM3a BO3-
MOXHBIX  00xa-
CTell  IpUMeEHe-
HUSI PE3yJIbTaTOB
Hay4HO-
HCCIIe0BaTEb-
CKUX M OIIBITHO-
KOHCTPYKTOD-
CKHX pabor;
OCYILIECTBIICHUS
MOJATOTOBKH |
MPEICTaBICHUS
PYKOBOJCTBY
oT4yera O TIpaK-
TUYECKON peanu-
3al[i pe3yibTa-
TOB Hay4HBIX
HUCCIIEIOBAHUN U
OTIBITHO-
KOHCTPYKTOD-
CKHUX pabot

IK-34 - cnoco0HOCTBI0O MPOBOANTH KOMIJIEKCHBIH aHAJIM3 Yrpo3 3KOHOMHUYECKOil 0e30macHOCTH
NPH IVIAHUPOBAHUM U OCYLIECTBJIEHMH HHHOBALIMOHHBIX MIPOEKTOB

3Harth:

— METOAbl, cpen-
CTBa M MPAKTHKY
TUTAHUPOBAHHUS,
OpraHu3aIuH,
MPOBEICHUS u
BHCJIPCHHS Hay4-
HBIX  HCCIIEJ0Ba-
HHM ¥ OIBITHO-
KOHCTPYKTOPCKUX
pa3paboToK;

— OCHOBBI  3KO-
HOMHUKH, OpTaHH-
3l TPOU3BO/I-

CTBa, TpyAa H
YOpaBICHUS  Op-
raHu3anuen.

He oOamaer
3HAHUSIMH

— 0 Merojax,
cpencTBax u
MpaKTHKE  IUIa-
HUPOBAHUS, Op-
TaHHU3alUH, TPO-
BEJECHHUS U BHE-
peHUST HAYYHBIX
HCCIICAOBAaHUI U
OIILITHO-
KOHCTPYKTOP-
CKHX  pa3pabo-
TOK;

- 00 ocHOBax
SKOHOMHWKH, Op-
TraHUu3aluu HpO-

HNmeer mnoBepx-
HOCTHBIE 3HAHMS
o METOIax,
cpencTBax U
MpaKTUKe  IUIa-
HUPOBaHUA, Op-
raHu3anuu, Mpo-
BEACHUS M BHEI-
peHusT Hay4yHBIX
HCCIEIOBaHUN H
OIIBITHO-

KOHCTPYKTOP-
CKHX  pa3pabo-
TOK;

- 00 ocHOBax

SKOHOMHUKH, Op-
raHu3anuy  mpo-

Obnamaer xopo-
IIMMHA 3HAHASIMU
0 METOJaX,
CpeacTBax U
MpaKkTHKE  IUIa-
HUPOBAHUS, Op-
TaHHU3alUH, TPO-
BEJEHHUS U BHEI-
peHUsT HAYYHBIX
HCCIICIOBAHUHA U
OIIBITHO-
KOHCTPYKTOP-
CKUX  pa3pabo-
TOK;

- 00 ocHOBax
SKOHOMHWKH, Op-
TraHUu3aluu HpO-

3HaeT Ha BBICO-
KOM YpOBHE Me-
TOABI, CpEICTBa
Y MPakTUKY TUIa-
HUPOBAaHHSA, Op-
raHu3anuu, mpo-
BEICHUS U BHEI-
pCHHST HAY4YHBIX
HCCJIECIOBAHUNA U
OITBITHO-

KOHCTPYKTOp-
CKHX  pazpabo-
TOK;

OCHOBBI  3KOHO-
MHKH, OpraHu3a-
OUd  HPOU3BOA-
CTBa, Tpyda H

YcrHbiid
OIpoC, KOH-
TpOJIbHAS
paborta, pe-
¢epar, Tecr,
BOIIPOCHI U
3amaHus IS
MPOBECHUS
3aguera
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[Inanupyemsblie
pe3yJIbTaTh

YpoBeHb OCBOCHUS

OCBOCHHS KOMIIE- |  peynoBIeTBO- YIAOBJIETBOpU Onenouoe
TeHLMH (MHNKa- PHUTEIBHO TEIBHO XOpOouIo OTJIMYHO CpPeaCTBO
TOPBI NOCTHIKE- | (MpHUMANIBHBIH (MI:IHHMML_ (cpennuit) (BBICOKMIN)
HHS KOMIIETEH- | pe nocTuruyT) HbIH, HOVPOFO'
uu BBIN)
U3BOJCTBA, TPY- | M3BOJCTBA, TPY- | U3BOJICTBA, TPY- | YIPABJICHUS Op-
Jla ¥ YIpaBJICHUS | N1a ¥ YOpPaBJICHUS | Ja W YIPaBICHUA | TaHU3AI[UCH.
opraHuzauuei opraHuzanuei opranusanuei
Ymersn: He ymeer mpu- | YMeer Ha HH3- | YMeeT Ha JocTa- | YMEET Ha BBICO-
—  IIPUMEHATDH MEHSTh METOABI | KOM YpOBHE | TOYHOM YpOBHE | KOM YpoBHE
METOIBl M Cpel- | U CPeICcTBa ILla- MIPUMEHSATh MIPUMEHSATH MPUMEHSITh Me-
CTBa IUIAHMPOBa- | HUPOBaHUsA, Op- | METOJABI U CPel- | METOIBI U CPeAd- | TOABI U CPEACTBa
HMs,  OpraHusa- | FAaHM3alMHK, IPO- | CTBA  IUIAHMPO- | CTBA  IUIAHMPO- | IJIAHUPOBAHMA,
LMY, ITPOBEJIEHUs | BEICHHSA U BHEJ- | BaHHsA, OpraHU- | BaHHsA, OPTaHU- | OpPraHM3AIHH,
u BHEIPEHUs | PEHUSl HAy4YHBIX | 3allUM, TPOBEMe- | 3allMM, TpoBele- | MPOBEACHUS U
HAay4HBIX MCCJe- | UCCIEIOBAaHMI M | HMS M BHEJIPEHHS | HUS U BHEJPEHHS | BHEAPEHUS
JIOBAHUI M OIBIT- | OIBITHO- HAYYHBIX HCCJIe- | HAyYHBIX WCCIE- | HAYYHBIX HCCIIe-
HO- KOHCTPYKTOp- JIOBaHUI U | TOBaHUM U | TOBaHU 51
KOHCTPYKTOPCKHX | CKMX  pa3pabo- | ONBITHO- OIBITHO- OIIBITHO-
pa3paboToK; TOK; KOHCTPYKTOP- KOHCTPYKTOP- KOHCTPYKTOp-
—  TIPUMEHSATH MPUMEHATh aK- | CKUX  pa3pabo- | ckux  pa3pabo- | ckux  paspabo-
aKTyaJIbHYIO HOp- TYQJIBbHYIO HOP- | TOK; TOK, TOK;,
MaTHBHYIO JIOKy- | MATUBHYIO  JIO- | IIPUMEHSTH aK- MIPUMEHSTH aK- MPUMEHSTH aK-
MEHTAIIMI0O B cO- | KYMEHTALMIO B | TyaJbHYyIO HOD- TyaJlbHYIO HOp- TyalbHYIO HOp-
OTBETCTBYIOLIEH COOTBETCTBYIO- MaTHBHYIO J10- MaTHBHYIO J10- MaTHBHYIO J10-
00J1aCTH 3HAHUIA. et 001acTH | KYMEHTAIIUIO B KyMEHTAIIHIO B KYMEHTAITHIO B
3HAHHH COOTBETCTBYIO- COOTBETCTBYIO- COOTBETCTBYIO-
1iei oomactu mieit obnactu 1iei oomactu
3HAHUU 3HAHUI 3HAHMI
Baanern: He prnageeT | Cmabo Biazgeer | Xopomro Biageer | OTIUYHO BIlaje-
— HaBBIKAMH HaBBIKAMH  ITOJ- HaBBIKAMHU HaBBIKAMH TIOJ- | €T HaBBIKAMHU
MOITOTOBKH U | TOTOBKH W Tpel- | MOATOTOBKA ¥ | TOTOBKH U TIPEA- | MOATOTOBKH |
MPECTaBICHUS CTaBJICHUS PYKO- | MPEICTABICHUS CTaBIICHUSI PYKO- | MPEICTABICHUS
PYKOBOJCTBY OT- | BOJCTBY OTYETOB | PyKOBOJCTBY BOJICTBY OTYETOB | PYKOBOJCTBY

Y€TOB O peaimnsa-
ouu IIJIaHOB ME-

0  peanu3aiuu
IUIAHOB ~ MeEpo-

OT4YE€TOB O pe€a-
JIU3allud IIJIAHOB

0  peanu3aiuu
IUIAHOB  MEpo-

OT4YE€TOB O pe€a-
JIU3alluu TIJIAaHOB

ponpusTUi o | MPUATUH MO KO- | MEPONPHATUI MO | NPUATHH MO KO- | MEPONPUATHHA MO
KOOpAuHAIINU opaAvHaIUnu Oes- KOOpAuHAIINU opAuHaAIKU JCA- KoopAuHaAIIN1
JeATeIbHOCTU TENBHOCTH COUC- | AEATENBHOCTH TEJIBHOCTH COHC- | AESATENbHOCTH
COUCIIONIHUTENEH, | MOJHUTENEH, COHCIIOIHUTE- HOJIHUTENEH, COHUCIIOHUTE-
yYaCTBYIOIIMX B | YYaCTBYIONIMX B | Jeif, y4yacTBYIO- | y4acTBYIOIIMX B | JIeH, y4acTBYIO-
BBIMTOJIHEHUH  pa- | BBIIOJIHEHHU IIMX B BBITIOJIHE- | BBITOJIHEHUH IIMX B BBINOJHE-
6or ¢ apyrumu | paboT ¢ ApyrMMH | HUM  paboT ¢ | paboT ¢ ApyruMH | HUM  paboTr ¢
OpTaHM3aSIMHY; OpraHu3alsIMHU; | JIPYyTUMH Opra- | OpraHu3alisiMu; | IPyTUMH  Opra-
—  HaBBIKAMH HaBBIKAMM ~ aHa- | HU3ALMAMUY; HaBBIKAMM ~ aHa- | HU3AIMAMHY;
aHajaM3a BO3MOJX- | JIN3a BOSMOXKHBIX | HAaBBIKAMHM aHA- | JIN3a BOBMOXHBIX | HAaBBIKAMM  aHa-
HBIX oGnacreii | obmacteli  TpH- | JIM3a BO3MOXHBIX | OOMacTel  mpH- | AM3a BO3MOXKHBIX
IpUMEHeHHs: pe- | MCHCHHS pe- | obnmacreii  mpu- | MEHEHU pe- | obmacreii  mpum-
3yJIbTaTOB Hay4- 3yJIbTaTOB Hay4- MCHCHUA pe- | 3yJIbTaTOB Hay4- MCHCHUA pe-
HO- HO- 3yJIbTaTOB Hay4- HO- 3yJIbTaTOB Hay4-
HCCIIEO0BaTCIb- HUCCIICA0BATCIIb- HO- HCCJICA0BATCIIb- HO-
CKMX M OIBITHO- | CKUX M OIBITHO- | MCCIEJ0BATEeNb- | CKUX U OIBITHO- | HCCIIEI0BATEllb-
KOHCTPYKTOPCKHUX KOHCTPYKTOpP- CKHMX W OIIBITHO- | KOHCTPYKTOP- CKHX H OIIBITHO-
pabor. CKHX paboT KOHCTPYKTOp- CKHX paboT KOHCTPYKTOp-
CKHUX pabot CKHX pabot
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7.3 TunoBble KOHTPOJIbHbIE 3a]aHUA WJIM WHbIE MATePUAJIbI, HE00XO0-
AUMBbIE JJISi OLlEHKH 3HAHM, YMEHUIl, HABBIKOB, XapaKTEePU3yIOUIUX 3ITANbI
popmupoBanus komnereHuuii B mpouecce oceoenusi OINOII BO

Bomnpocsl 1151 yCTHOTO onpoca (mpuBeieHbl IPUMepPbI)

1. IlosicHuTe, KakoBa POJb MPOEKTa B MPUHATHUM ONTUMAJIBLHOTO OpraHM3a-
IUOHHO-YIIPABJIEHYECKOTO PEIICHHUS.

2. OxapakTepu3yite HpHUHATHIE CTaHIAPTbl YNpaBICHHUsS IMPOEKTAaMH Ha
npumepe [SO 10006 u PMBOK Guide.

3. 3aBUCUMOCTh Ipoliecca YNpaBiIeHUs] MHHOBALMOHHBIMU IMPOEKTaMU OT
OpraHU3allOHHOMN CTPYKTYpPbI IPEAPUATHUS.

4. Onuiure nporecc GOpMUPOBAHUS YUAaCTHUKOB M KOMaH/Ibl IPOEKTA.

5. OxapakTepu3yiTe posib pyKOBOAUTENSI NHHOBALIMOHHOTO ITPOEKTA.

6. JlaiiTe onpeaeneHue MOHATHIO «YIIPABICHUE TPOSKTOM.

/. OnuimTe METOJIbl U CPEJICTBA YIPABJICHUS MPOEKTOM B 3aBUCUMOCTH OT
ero Kiacca.

8. [lepeuncinure GyHKIIMU YIIPaBIECHUS TPOCKTaMHU.

9. TpeboBanusl, mperbsABIsEMble K WHHOBAIIMOHHOMY IPOEKTY IpH YCTa-
HOBJICHUU OTHOILIEHUHN C HETTOCPEICTBEHHBIMU CUCTEMHBIMU KOHTPAareHTaMu.

10. OcobeHHOCTH NPUMEHSEMBIX CAHKIMM, KOTOpPbIE CJIEIyeT YYUTHIBATH
IIPU pean3alii UHHOBAIIMOHHBIX MPOEKTOB.

Bomnpocsl 1j1s1 KOHTPOJILHOM padoThl (MPUBeEIEeHbI MPUMeEPbI)

1. KakoBbl OCOOCHHOCTH peaTu3aliil HHBECTUIIMOHHOTO MPOEKTa B (PyHK-
HAOHAIBHO OPTaHU30BAHHOU CTPYKType?

2. KakoBwI mpeuMymiecTBa M HEJTOCTATKA UCIIOIH30BAHUS KOPIIOPATHBHBIX
(GYHKIMOHATBHBIX CTPYKTYP JJIsl yIIPABICHUS U PYKOBOJICTBA TIPOEKTAMHM?

3. Kaxkosa poab mocpennukoB (Liaison roles) B pamkax (GpyHKIIMOHAIBHOM
CTPYKTYPBI U1l POPMUPOBAHUS TOPU3OHTAIBHBIX CBS3CH?

4. KakoBbI IpeUMyIIIeCTBa U HETOCTATKA (OPMHPOBAHUS KOMaHIbI TTPOCK-
Ta Ha 0a3e OJIHOTO U TOTO XK€ (PYHKIIMOHAILHOTO MOJIpa3IeIICHUs ?

5. KakoBsl mpenMyIecTBa 1 HEJOCTATKU (POPMUPOBAHUS KOMAHIbI MPOECK-
Ta Ha 0a3e HECKOJbKUX (PYHKIIMOHAIBHBIX MOAPA3ISICHUN.

6. KakoBbl 0COOCHHOCTH peanu3alid WHBECTHUIIMOHHOTO TPOEKTa B MPO-
€KTHOW OpPraHU30BaHHOU CTPYKType?

7. HazoBute cuibHBIC U CIa0ble CTOPOHBI MPOEKTHO-TICJICBON OpraHU3aIlN-
OHHOM CTPYKTYPBI, B pAMKaxX KOTOPOU peanu3yeTcs MPOEKT.

8. KakoBel 0cOOGHHOCTH peanu3alfiii WHBECTUIIMOHHOTO MPOEKTa B MaT-
PUYHON OPraHU30BAHHOM CTPYKTYypE?

9. HazoBuTe cuibHBIC M CJIa0bIE CTOPOHBI MAaTPUYHOW OpPraHU3AIMOHHOMN
CTPYKTYPBI, B paMKax KOTOPOH peanu3yercs MPOeKT.

10. KakoBbl 0COOCHHOCTH peann3aliy IPOeKTa B C1ab0M, WU MATKOU, MaT-

pure?
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11. KakoBbl OCOOEHHOCTH peajn3alliid MPOEKTa B JKECTKOM, WM CHIIbHOM,
Marpuue?

12. KakoBbl 0COOCHHOCTH peaju3alii MPOeKTa B COATIaHCUPOBAHHON MaT-
puue?

13. KakoBsl OCHOBHBIE TPOOJIEMBI MaTPUYHOW CTPYKTYpbI, CBS3aHHBIE C
IPOLIECCOM peallh3aluu IpoeKTa?

14. HazoBuTe (akTophl, BIMSIONINE HA BBIOOP CTPYKTYphl PYKOBOJCTBA
IPOEKTOM.

15. IloHsiTHE MOHUTOPHUHTA MTPOEKTA.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDI)

1. IHBeCTULIMOHHBIN TPOEKT M OpraHU3allMOHHAs CTPYKTypa YIpaBJICHUS:
B3aMMOCBSI3b 1 B3aUMO3aBUCUMOCTb.

2. [Tpuntumnel BEIOOpa OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS MPOSKTOM
B TIpoIIecce 00eCTIeUeHNsI SJKOHOMUYECKON O€30TTacCHOCTH

3. KopnoparuBHast KynbTypa U €€ 3Ha4eHHE MPHU BHIOOPE OpraHU3aI[HOHHOM
CTPYKTYPBI yIPABJICHHSI IIPOEKTOM.

4. OtpacneBble 0COOEHHOCTH (PYHKUMOHUPOBAHUS NPEANPUATUNA U UX yUET
B IIpOILI€CCE BbIOOpA OPraHU3ALMOHHON CTPYKTYPhI YIIPABICHHUS.

5. [IpoOneMbl pecTpyKTypU3alMK OPraHU3allMOHHONW CTPYKTYphl yIpaBiie-
HUS B [IPOLIECCE MACCOBOM peain3alii IPOEKTOB.

6. Onpezenenre KOPPEKTUPYIOIIUX NEHCTBUN B TPOIIECCe peaTu3aluu mpo-
eKTa.

7. OcoOeHHOCTH MOHUTOPUHTA TIPOEKTA B YCIIOBUSIX HEOIIPEACIIEHHOCTH.

8. [IpuHIIUTIBI KOHTPOJISI OCBOEHHOTO 00bEMa MPOEKTA.

9. OOk, TPoOIEMBI U U3MEHEHUS TIPOSKTA.

10. IlpoMexyTouHasi OIIEHKA MPOEKTAa B YCJIOBHSIX peanu3anuu B cdepe
AIIK.

11. ITpoGnemsl (hopMUPOBAHUSI KOMMYHHMKAIIMNA TPOEKTA.

12. ®opmupoBanre HHPOPMAIMOHHOTO oduca MPOeKTa; GaKTOPHI, Ompee-
JISIFOIIME €T0 CIEeU(UKY.

13. IlocTtaBku U AOTOBOPHI, UCIOJIb3yEMbIE€ B IMpoIlecce pa3paboTKH U pea-
JIN3alUU MTPOEKTA.

14. TlpoBeneHre TEHAEPOB U MOAPSIHBIX TOPTrOB B IMpoliecce pa3pabOTKU U
peanu3aliuu MpoeKTa.

15. OcoOEHHOCTH HCMOIB30BAHMSI KOHTPAKTOB B POCCHUMCKON MPaKTHUKE
YIPABJICHUS IPOEKTOM.

Keiic-3ananue

Co3nanue HBETHOIO JIa3€PHOI0 MPUHTEPA JJIAA MOTPeOUTE I U ArPAPHO-
ro poIHKAa MeJIKOro OM3Heca.

Tpu roga Ha3zaja cTpareruyeckas rpymmna ynpaBJIeHHs] YCTaHOBWIIA LENb: CO-
3/1aTh LIBETHOMW JIA3€pHBINA NPUHTEP JJIs MOTPEOUTENS U arpapHOToO PhIHKA MEIKOTO
ousHeca croumocTthio MeHee 200 nomt. Heckonbko MecsIeB CycTs CTaplive Me-
HE/KEpbl BCTPETHIIMCh, YTOOBI OOCYIUTh HOBBIA MpOAYKT. Pesynbrarom sToM
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BCTPEUH CTAJIM BBIPAOOTKA OOIIMX TEXHUUECKUX CIIeU(pUKAIMN U TJIaBHBIX 3a/1a4,
omnpezeeHUe JaThl BBIMYCKa MPOAYyKTa WU CTOMMOCTH, OCHOBAaHHOM Ha MpejIiie-
CTBYIOILIEM OIIBITE.

[To3xe mpoBenu coOpaHue AJisi MEHEKEPOB CPEHEro0 3BeHa, YTOObI O3HA-
KOMHUTh MX C MPOCKTHBIMH IIEJISIMU, TJIAaBHBIMU OOSI3aHHOCTSIMH, JAaTOW Hadalia
MIPOEKTAa U MepeaTh BaXKHOCTh COOIO/ICHHS JaThl BBIITYCKa U3/IEIUS Ha PBIHOK, HE
MPEBBICKB MPU ATOM OIIEHKY 3aTpar. UseHbl BCEeX OT/ENIIOB OYEHb BOJIHOBAJIMCH.
XOTs KaK]JIbIi OlIEHUBAJ PUCKHU KaK BBICOKUE, OOCIaHHAas Harpajia Jyisi KOMIaHUU
OUYCHb MpUBJEKaa BceX. HECKOIbKO YYaCTHUKOB MOJBEPIJIM COMHEHHUIO MPOJI0JI-
JKUTEILHOCTh M OIICHKY MpoekTa. Pa3paboTunKOB TPEBOXKHUIA TEXHOJIOTHUS JIJIsl BbI-
COKOKayeCTBEHHOro u3jaenusi neHoil menbiie 200 momn. Ho, BoomylieBi€HHBIE
UJIeEH, BCE COTVIACHUIIMCh, YTO MPOEKT BBINOJIHUMBIN. [[BETHOM JIa3epHBIA IPUHTEP
MTOJIYYHJI CAMBIW BBICOKHM IPOEKTHBIN IPUOPUTET B KOMIIAHUH.

AHHa Obl1a 0TOOpaHa Ha POJIb MEHEKepa IPOCKTa. 3a ee IuiedamMu 15—
JIETHUH ONBIT, BKJIIOYAsl YCICIIHOE YIIPaBJICHHE HECKOJIbKUMU IMPOEKTaMU, CBS-
3aHHBIMU C MPUHTEPAMU JJIsI KOMMEPUYECKUX PhIHKOB. OHa OBICTPO OpraHU30Bala
BCTpEUy C TJIaBHBIMH CTEHKXoJaepamMu, yToOsl co3aath WBS ¢ unentudukanue
Ha0OpoB pabOT. AHHA MOMYJISIPHO OOBSICHUIIA, YTO € HYXHBI OIEHKH CPOKOB U
3aTpar OT TeX CHEIUAIMCTOB, KOTOpble OYAyT 3aHUMAThCsl PabOTOM, UM OT TEX,
KTO MUMEET HanboJjiee IEeHHbIA ONbIT. Takxke Mo OJHON OIIEHKE MOTJHU JaBaTh pas-
HBIE JIFOJIU, YTO OBLIO Ja)ke MpeAnouTuTesibHeil. Ha olleHkr 0TBOIMIIOCH 2 HEAeH

Kommnunupyemsie orenku Obutn momenieasl B WBS/OBS u, okazanocs, co-
nepxkanu omuOku. O1eHKa 3aTpat MpeB30IIlIa OIEHKY BBICIIIETO PyKOBOJICTBA Ha 1
MiH 250 ThIC. Moyut., Wik Ha 20 %! OueHka BpeMeHHU TakKe HYXJajdach B 3HAYH-
TEJIbHOM KOPPEKTUPOBKE. bbpUI IpemnokeH «mMo3roBou mrypm». Hekortopsle us
MPEUIOKEHUI 111 MO3TOBOTO IITYpMa YIIOMSIHYTHI HUXKE.

— W3MmeHuTh 00HEM MPOECKTA.

— IMopyuuTb pa3pabOTKy TEXHOJIOTUU BHEITHEMY MOAPSIUHKY.

— Hcrnonb30BaTh MaTpUIly MPUOPUTETA, YTOOBI BRIHYJIUTH PYKOBOLCTBO pac-
CTaBUTh MPUOPUTETHI.

— YCTaHOBUTH COTPYJIHUYECTBO C APYroil KOMHaHUEW WM CO3JaTh HCCIIe-
JIOBATEIbCKUN KOHCOPIIMYM JIJII COBMECTHBIX 3aTpaT U PUCKOB IO HOBOW TEXHOJIO-
THH.

— OTMEHHTH TIPOECKT.

— IIpoBecTu uccnenoBaHus, OKYMaeT JIM Ja3epHbIA MPUHTEP pacxojbl Ha
HETO.

B xoHIIe KOHIIOB, COTJIACHIIUCH, YTO MOXHO YCIETh K JaTe BBITYyCKA MPOTYK-
Ta Ha PBIHOK, HO 3a JIOTIOJIHUTEIbHbBIC 3aTPATHI.

AHHa BCTpeTHIach ¢ MEHEKepaMH oTjiesia MapkeTuHra (MBaH), mpousBo/I-
CTBEHHOT0 oTjena (Ayekcannp) u oraena npoekroB (FOpwuii), ¢ koTopeiMu 00Cy-

JIMJIa HEKOTOPBIE UICH IO COKpallleHHto 3aTpar. Opuit 3amernin: «f He xouy co-
o0111aTh PYKOBOJICTBY BBICIIIETO 3BE€HA, UTO €ro OllEHKAa CTOMMOCTU HUKE pealib-
Ho Ha 1 MitH 250 ThIC. HOoMUL.! YV 1auu, AHHaY.

Bonpocekl u 3a1aHus:
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1. Yro ObI BBI cienayid B 3TOM CUTYAllUU, €CIIH ObI SBISUIMCH YIPAaBISIIOIINM
MPOEKTOM?

2. IIpaBusibHO 1U BeJIO ceOs BHICIIEE PYKOBOACTBO, Jiejiasi OLEHKY MpOeKTa?

3. Kakue meroapl oneHkd OO0iblle MOJOUUTH OBl Ui TaKOTO 3HAYMMOTO
IIPOEKTA KaK 3TOT?

4. IlenecooOpa3HO U peann30BaTh MPOEKT C TOUKU 3PEHHS] IKOHOMHUUECKOM
oe3omnacHocTn?

5. Onpenenurte mporeaypy MOHUTOPHUHTA MPOCKTA.

6. Chopmupyiite mpoueaypy KOHTPOJISI X0/1a BBIMIOJTHEHUS MTPOSKTA.

7. Onpenenure 3J1eMEHTHI U 00BEKThI KOHTPOJIS BBIIOJIHEHUS [IPOEKTA.

8. Copmupyiite mpoueaypy KOHTpoIsl PUHAHCOBBIX 3aTpaT MPOEKTA.

9. Onpenenure nops0K GOPMUPOBAHUS OTUETA 00 OTKIOHEHUSAX MPOEKTA.

HenoBast urpa

esn ne10BOM UIPHI:

1. Pa3BuTHE aHAaNTUTHUYECKHX U OPraHU3ALMOHHO-YIPABICHUYECKUX YMEHUU
PYKOBOJMUTENS MPOEKTA B COOTBETCTBUHU C €0 JIMYHOCTHBIMU, MICUXOJIOTUYECKUMU
OCOOCHHOCTSIMU U LETSIMU MPOEKTA:

— YETKO U SICHO (pOopMyJIMpOBaTh 1IEJIH;

— MPUBJIIEKATh U CTUMYJUPOBATh YYACTHUKOB MPOEKTA I JOCTUKEHUS IO-
CTaBJICHHBIX IICJICH;

— JIEJIETUPOBATh MOJHOMOYHS YYACTHUKAM MPOEKTHON KOMaHbI.

2. BpipaboTka yMeHUs MOJIb30BaThCd HHCTPYMEHTAIBHBIMU CPEACTBAMHU
YIIPaBJICHUS NPOCKTAMU HA PA3JIUYHBIX 3TAIaX )KU3HEHHOTO IIUKJIA.

3. BeipaboTka HaBBIKOB (pOPMHUPOBAHUS MPOSKTHON KOMAaHJBI M pacmlpe/ie-
JICHUS POJIEN B KOMAH/IE.

['pynna oOy4Jarommxcs AeauTcs Ha KoMaHabl (TIo 6-8 4enoBek).

Komangam HeoOxogumo:

— BBIOpaTh PYKOBOAUTENS MPOEKTA W OMNPEACNIUTh LIEJIM U 3aJa4l MPOeKTa
(BO3MOYKHO pa3/iefieHre 3aa4 MEX/1y YUYaCTHUKaAMU KOMAaH/Ibl);

— 0XapaKTepU30BaTh MJIAHUPYEMBIN pe3ysbTaT MpoeKTa (MPOAYKT, YCIYTy U
T.IL.).

— MOCTPOUTH AEPEBO LENEHN IIAHUPYEMOTO TPOEKTA;

— OIPENEIINTh CPEACTBA JOCTUKECHUS LIEJIEN TPOEKTA,;

— paccuuTaTb 00bEM HEOOXOJUMBIX PECYpCOB (TPYAOBBIX, KalUTAJIbHBIX,
MaTepuagIbHO-TEXHUYECKUX);

— paccuuTath 00beM (PUHAHCOBBIX 3aTpaT MPOCKTA;

— paccyuTath INIAHUPYEMYIO SKOHOMUYECKYIO OT/Iauy IPOEKTa.

Jrtan 1. Onpenenenue nesieil U naeu NPOEeKTa

Bac HazHaumnm Ha JTOJDKHOCTH MEHEKEpa MpoekTa. B cBsa3u ¢ atuMm Bam
HE00XO0IUMO:

1. IToArOTOBUTH CAaMOITPE3EHTALINIO, BKIFOYAKOITYIO ONUCAHHKE:!

— JIMYHBIX XaPAKTEPUCTUK;

— TpodecCHOHATBHBIX TOCTHKCHUM;
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— MOTHUBAIIMOHHBIE YCTPEMIICHUS K 3aHSTHUIO JOJDKHOCTU MEHEKepa IMpo-
eKTa.

2. OnpenenuTs Uenr MPOeKTa.

3. Pacnpenenuth posii U 00SI3aHHOCTH MEX1y WICHAMHU MPOEKTHONW KOMaH-
JTBI.

4. BBISIBUTH OCHOBHBIE TTPOOJIEMBI KOMAH/IbI.

5. Onucath MIaHUPYyEMBIHN pe3yJibTaTa MpoeKTa (MPOAYKTa, YCIYTH).

Jrtamn 2. IlocTpoeHue aepeBa neJsei NpoeKkrTa

HeoOxonumo:

1. Pacipenenuts 3a/1auu 10 MOCTPOCHUIO J€PEBA LIeJIel Kax 0 KOMaH/Ie.

2. ComnocTaBUTh AEPEBO LICJICH, TPEACTABICHHOE KaX 10 KOMaH 0.

3. BoiOpath onTUMaIbHBIN alTOPUTM JOCTHKEHUS TIETIEH.

Itan 3. OnpenesieHne cCpeacTB JOCTUKEHU 1eJlel MPoeKTa

Heobxoaumo:

1. Pacnpenenuth 3agauu MO OMPEAECICHUIO CPEACTB AOCTHKECHUS LEIeH
KaXJ0M KOMaH/IE.

2. ComocTaBuTh HAOOp CPENICTB JOCTUKEHUS 1EIeH, MPEICTaBICHHBIN KaX-
JIOM KOMaHJI0H.

3. BoiOparh onTUManbHbIi HHCTPYMEHTAPUI TOCTUKEHUS LETeH.

Jrtan 4. IlnannpoBaHue pecypcoB MPOEKTA

HeoOxonumo:

1. Pacnpenenutsh 3aa4uu MO IJIAHUPOBAHHUIO U PACUETY TPYIOBBIX, MAaTEPH-
bHO-TEXHUYECKUX U KAMUTAIbHBIX PECYPCOB KAXKIOM KOMaH/E.

2. ComocTaBUTh pE3YyJIbTAT pacueTa PecypcoB, MPEJICTABICHHBIN KaxI0il
KOMAaH/IOH.

3. BriOpath ontuManbHOE NPEASIOKEHUE IO PACUETy PECYyPCOB.

Jrtan S. [lnanupoBanue GUHAHCOBBIX PECYPCOB NMPOEKTA

Heobxoaumo:

1. PactipenenuTs 3a7a4u MO MJIAHUPOBAHUIO U pacueTy (PUHAHCOBBIX PECyp-
COB Ka)kJJ01 KOMaHJIe.

2. ComnocTaBUTh pe3yJbTaT pacyeTa PECypcoB, MPEICTABICHHBIN KaKIOU
KOMaH/IOMH.

3. BoiGpath onTuManbHOE MPEI0KEHHE IO PacYETy PECypCOB.

Jtan 6. YnpapJ/jieHue (pMHAHCOBBIMHU OTOKAMH U CTOUMOCTHIO IIPOEKTA

Heobxoaumo:

1. Onpenenuth UCTOYHUKY (PUHAHCHPOBaHUs Bamiero mpoekra.

2. CocTaBUTH OIOJKET JJIsI MPOEKTA.

Jrtan 7. Pacder 3)(peKTUBHOCTH MPOEKTA

Heobxoaumo:

1. Pacnpenenuts 3a1aun 1o pacuery 3(PEeKTUBHOCTH MPOEKTA KaXJA0U KO-
MaHJe€.

2. ConocTtaBUTh PE3YJIbTAT pacyeTa, MPEICTABICHHBIN KaKI0W KOMAaH0M.

3. OmnpenenuTb BO3MOKHBIE PUCKH, CHIDKAIOIIKNE 3(P(PEKTUBHOCTD MPOEKTA.
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[Tocne 3aBepiieHHs] UTPHI MPOXOIUT KOJUIEKTUBHOE OOCYKJICHHUE TMOPSAKa
ee MPOBEJCHUS, MPUHATHIX PEIICHUH, BBIABISIOTCS UX CUJIbHBIE U Ca0ble CTOPO-
HBI.

TecTsl (MpUBeEAEHBI NPUMEPbI)

1. I'pynna npoexmog u npozcpamm, HanpasieHHvlX Ha 00CMuUdIceHue onpede-
JIEHHOU CIMPame2uteckoll yeiu KOMIAHUU, d9mo.

a) noptdenb NpOeKTOB

0) cTpaTerus KOMIaHUH

B) IUIAH Pa3BUTHsI KOMITAHUU

I') JOJITOCPOYHBIN TUIAaH Pa3BUTHUS KOMITAHUH

2. L]envio peanuzayuu npoekma A61Aemcsi:
a) pelleHne TaKTUYECKHX 3aj1a4

0) peleHre KOMIUIEKCHOU MPOOJIeMBbI

B) IOCTH)KEHUE NPEBOCXO/ICTBA B OM3HECE
I') peanu3auus CTpaTeruu

3. [{envio peanuzayuu npoepammol s6/1emcsi.
a) peuieHrue KOMIUIEKCHON Mpo0sieMbl

0) TOCTHXKEHUE MMPEBOCXOJICTBA B OM3HECE

B) pellieHNEe TAKTUYECKHX 3aJ1a4

I') pellIeHUEe OTePaTUBHBIX 337424

4. Vnpaenenue npoexmom MOHICHO onpederumn, Kax:

a) IeATEIbHOCTD, 0a3UPYIOMAsCS Ha MPEIBAPUTEIHFHON KOJICTHAIBHON pa3-
pabOTKE KOMIUIEKCHO-CUCTEMHOM MOJICNIA JICMCTBHUI MO JOCTHUKEHHUIO OPUTHHANb-
HOH 1IeaH

0) eATeIbHOCTh, OCYIIECTBIISIEMasi PETYJIIPHO B MPOLIECCE OCYIIECTBICHUS
MPOU3BOJCTBEHHOU JIESITEIbHOCTH TPEATPUATHUS

B) JIEATEJIbHOCTh, MPEANOJIaramwiias CUCTEMaTHYECKYI0, MOBTOPSIONIYIOCS
COBOKYIHOCTD JICICTBUH MO YIIPABICHUIO MPEANTPUATUEM

') JIeSITeNIHHOCTh, HANPABJICHHYIO Ha BBISBICHHE MPOOIEM TPEANPUITUSI U
UX CHMIKCHHUEC

5. Omnpasnoii moukoii nNpoexmHo20 ynpasieHus A6NAEmcsl.

a) OCO3HAHUE LIEJIM MPOEKTa, KOTOpask XapaKTepU3yeTcs 3JIeMEHTaMH HOBU3-
HBI

0) pa3paboTka maaHa IEHCTBUH MO peaTu3aluy IpoeKTa

B) Ha3HAUYEHHE KOMaH bl POCKTA

') Ha3HaYEHUE PYKOBOIUTEIS MTPOCKTA

6. K yposusm ynpasnenus npoekmamu OmHOCAMCA:
a) YpOBEHb IIeJIeTIOaranus
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0) ypOBEHB ITPOCKTUPOBAHUS
B) YPOBEHb peaau3aluu
T') yPOBEHB MPOTPaAMMHUPOBAHUS

7. K npuuunam, onpeoensiromum HeoOX0OUMOCMb YNPAGIEHUS NPOEKMOM,
MOJNCHO OMHECTNU.

a) HEBO3MOXXHOCTh OTAEITHHOTO WHIMBUAYyMa CIPABUTHCS C pEUICHHEM
OO0JIBIIIOr0 0OBEMA 3a1a4

0) HeoOX0IMMOCTh OOecreyeHusl, KOOpAUHAIMU U 3(P(PEKTUBHOTO UCIOJIb-
30BaHM PECYPCOB

B) HEOOXOAMMOCTH BHEIIHETO (PMHAHCHPOBAHUS MPOEKTA

') He0OXOIUMOCTh OIUPATHCS HA MUPOBOM OIBIT POSKTHPOBAHHUS

8. Ilonnuwiii nepeuenb 6A308bIX dIEMEHMO8 YNPABGLEHUS NPOEKMOM 8KII0UAem
6 cebsi:

a) paboThI peCcypcChl, pe3yJIbTaThl, PUCKU

0) pecypchl, pabOThI, Pe3yabTaAThI

B) 1IE€TIU, PECYPCHI, pabOThI

T') 3aTpaThl, [ICHbI, 00BHEMBI

9. Pecypcwl, kak 6a308blil 31eMeHm YAPAGIeHUs TI00bIM NPOEKMOM, GKIIO-
yarom:

a) 4eJIOBEUYECKHUE PECYPChI

0) MaTepHuabHbIE PECYPCHI

B) MH(GOPMAIIMOHHBIE PECYPCHI

') TEXHOJIOTHYECKUE PECYPCHI

10. K sudam ynpasnenueckoii 0essimeibHOCMU OMHOCAMCSL:
a) IJIAHUPOBaHUE

0) opranuzanus

B) aHaJu3

') aIMUHUCTPUPOBAHHE

11. K noocucmemam ynpagnenus npoexmom MO*CHO OMHeCuU.
a) YIpaBJICHUE COJIEPKAHUEM

0) ynpaBlieHHE MPOIOTKUTETEHOCTHIO

B) YIIpaBJIeHHE CTOMMOCTHIO

') yOpaBJICHUE YYETOM

12. Vnpasnenue unmezpayueii npoekma exkirouaem cieoyuee:
a) pazpaboTka YcTaBa MpoeKTa

0) pa3paloTKa MmjiaHa yrnpaBJICHUS] TPOCKTOM

B) MOHUTOPHUHT U KOHTPOJIb pabOT MpoeKTa

') CO3/IaHue UEPAPXUUECKON CTPYKTYphI padboT
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13. YmpaBieHue 3aMbICIIOM WJIM COAEpPMKAHUEM IPOEKTa BKIIIOYAET B ceOs
CJICTYIOIIHME TIPOIIECCHI U PAOOTHI:

a) ompeeNeHUe U JOKYMEHTHUPOBAaHHE TMOTPEOHOCTH 3aWHTEPECOBAHHBIX
JIVII IPOEKTa

0) pa3zpaboTKa 1eTadbHOr0 ONMHUCAHUS MPOEKTA U MPOIYKTa

B) CO3JIaHUE HEPAPXUIECKON CTPYKTYpPHI padboT

) pa3paboTka YcTaBa IpoeKTa

14. Ynpasnenue npoooadcumenbHOCMbl0 NpoeKma eKaoyaem 8 ceos ciedy-
rowue npoyeccol U pabomol:

a) OIpeNeJIeHHE TOJIBKO TeX paboT, KOTOPhIE HEOOXOJMMBI ISl CO3TaHHS
WJIHA TIPOU3BOJICTBA PE3YIHTATOB IIPOEKTA

0) ompeneneHne u TOKYMEHTHPOBAHUE CBS3EH MEX Ty paboTamMu

B) OIICHKA BPEMEHHU, HEOOXOIUMOTO I BHIIMOJIHEHUS pabOT C y4eTOM HUMe-
IOLIUXCS PECYPCOB

I) pa3paboTka YcTaBa IpoeKTa

15. Vnpasnenue sampamamu npoexma exuouaem 8 cebs ciedyroujue npo-
yeccol u pabomol:

a) ompeieNICHUEe MPUMEPHOU CTOMMOCTH JICHEKHBIX PECYPCOB JJIS MPOCKTA

0) popMupoBanue 6a30BOI0 MJIaHA IO CTOUMOCTHU

B) KOHTPOJIb 3aTpar

I') pa3paboTKa IIaHa yIpaBiIeHUs MTPOESKTOM

BOl'[pOCbI H 3a/1aHUA IJIA TPOBCACHUA IIPOMEKYTOYHOI0 KOHTPOJIsA

Komnemenyus: cnocobnocmuio npunumams onmumanibHvle OpeaHu3ayUoH-
Ho-ynpasnenyeckue peuterusi (OK-8)

Bonpocul k 3auemy

1. MecTo MHHOBAallMOHHOTO MPOEKTa B CUCTEME MPHUHATHS ONTHMAIbHBIX
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUHN

2. Poyib MHHOBAIITMOHHOTO MPOEKTAa B MPOIECCE BHEAPEHUS HAYYHBIX HC-
CJIEIOBAHUN U OTIBITHO-KOHCTPYKTOPCKUX pa3paboToOK

3. OYHKIMOHAIHHOE MOHUMAHNE WHHOBAIIMOHHOTO MPOEKTa

4. CucteMHOE MOHMMAaHUE MPOEKTa

5. Otrnuuune ynpaBieHHs MPOSKTaMU OT APYTHUX BUIOB YIPABICHUS

6. Poyib MPOEKTHOTO yIpaBJiICHUS B MPOIECCE KOMIUIEKCHOTO aHaJIn3a KO-
HOMUYECKOM 0€30MacHOCTH

7. ba3zoBble AI€MEHTHI YIPABICHUS IPOEKTOM

8. Kuaccuduxkanusi mpoeKTHOTO yIpaBieHUs

9. Vmnpasnenue nporpamMmmon

10. Ympanenue nmoprdenem

11. B3aumoelicTBUE YYAaCTHUKOB IPOEKTa W MATEPUHCKON KOMIIAHUHM B
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nporecce obecrneyeHus: 3KOHOMUYECKOH O€301MacHOCTH

12. OpranuzanoHHasi CTpyKTypa YIpaBJiIeHUs U COJIepKaHue IPOEKTa

13. IIpoekT B pyHKIIMOHAIBHO OPTaHU30BaHHOM CTPYKTYpe

14. TIpoekT B MaTpUYHO OPTAHU30BAHHOM CTPYKTYype

15. [IpoeKT B MPOEKTHO OPraHU30BaHHOMN CTPYKTYpE

16. IIpoekT B cTpyKTypax, OpraHM30BAHHBIX 110 CMEIIAHHOMY TPUHIIUITY

17. O0mue npUHIMIBI BEIOOpA OPraHU3aALUOHHON CTPYKTYphI YIpaBiICHUS
IIPOEKTOM B IpoIecce 00ecnedeHns: IKOHOMUUECKOM 0€30MacHOCTH

18. BuyTpenHnsis uHGpacTpyKTypa yIpaBieHUs: IPOCKTaMu

3aoanus 0nsa nposedenus 3auema (npueedeHvl npuMepsvl):

3aoanue 1. Tlpoananu3upyiite ydeOHbIN MJIaH, B COOTBETCTBUU C KOTOPHIM
peannzyercs yueOHbIi npouecc. Onpeaennre OCHOBHbIE BUIbl KOMMYHHUKALUN pe-
anu3yemoro npoekra. CoctaBbTe IIaH KOMMYHHUKALUH.

3adanue 2. Pa3paboTaiiTe 1mjiaH MPOBEACHUS COBEIIAHUN MO peaTn3yeMoMy
yueOHOMY npoekTy. Knaccupuuupyiite coBeanus o TUIaM.

3aoanue 3. PazpaboraiiTe KapToOuKy mpoekTa. Pa3zpaboraiiTe CBOAHBIN pe-
ecTp MpoekToB. B mporiecce pa3paboTKy MPUMEHHUTE MPOESKTHYIO CHEIU(DUKY.

3aoanue 4. Komnanuss X — nuuep pblHKa MOTOPHBIX JIOJAOK. PyKOBOICTBO
KOMITAHUU TPUHSIIO pEelIeHHEe O TUBEpCU(UKAIMU MPOU3BOACTBA TMOCPEICTBOM
WCIIOJIb30BAHUSI CBOMX TEXHOJIOTMI B W3TFOTOBJIIEHHH MOTOPHBIX JI0AOK. Kakas
CTPYKTypa YIpaBJICHUS MIPOECKTOM SIBJISIETCS HAWIIydlle s 3Toro npoekra? Ka-
Kas nHpopmalrs HeoOXoauMa 7Sl IPUHATUS PEeIICHUS ?

3aoanue 5. Kommnanus pa3pabdaThiBaeT HOBYIO MOJIEIb XOJIOAUIbHUKA (TIbI-
Jecoca, CTUPAIbHON MAIlMHBI, KOHIULIMOHEPA, MOCYAOMOEYHOM MamuHbl). Mc-
NOJIB3YsI METOAMKY CTpYKTypupoBanus (yHkimii kauecta (Quality Function De-
ployment — QFD), onpenenuTe MCXOIHBIC JaHHBIC TEXHHUYECKOTO 3aJaHUS IS
MPOEKTUPOBAHUS U PA3pa0OTKH HOBOW MOJIEIIH.

Komnemenyus: cnocoonocmuio 8binonuames HeodXxooumvle 0Jis1 COCMABIeHUs
IKOHOMUYECKUX PA30eNlo8 NIAH08 pacyembl, 0O0CHO8bI8AMb UX U NPEOCMABIamb
pe3yabmamwl pabomul 6 coomeemcmeauu ¢ npursmoimu cmanoapmamu (I11K-4)

Bonpocul k 3auemy
. [Ipuembl, UHCTpYMEHTapHil IIAHUPOBAHUS U BUJIbI IIJIAHOB MPOEKTA
. [ImanupoBanue oobema padoOT, AEKOMITO3UIUS MPOEKTA
. MaTpuia OTBETCTBEHHOCTH
. [ImanupoBaHue CpOKOB peanu3alii THHOBAIIMOHHOTO MPOEKTa
. [ImanupoBaHue pecypcoB MpoeKTa
. CMmera 3aTpar npoekra
. ba3oBbIil TU1aH TpOEKTa
. AHaJIM3 3aTpaTt U I0XO0JI0B
. AHaJIN3 IEHHOCTH U CTOUMOCTH KayecTBa
10. MeTtoasl KOHTPOJIS KauecTBa

©OoOo~NOoO ULk~ WNE
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11. Pucku 1 BO3MO>KHOCTH MHHOBAIIUOHHOTO MPOEKTA

12. IInanupoBaHue yrpaBieHUs pUCKaMU

13. JIlepeBo pHCKOB MPOEKTa

14. MeTtoap! onpesesieHns BEpOSATHOCTH U MOCIEACTBUI PUCKOB
15. JlepeBo pemenuit

16. Ananu3 4yBCTBUTEIBHOCTHU

17. MeTo bl MUHUMU3ALIMH POEKTHBIX PUCKOB

3aoanus 01a npoeedenusn 3auema (NPUeeOeHsvl npuMepsvl):

3aoanue 1. O6mmMii pe3epB BpEMEHH CETEBOTo Irpaduka Ou3HEc-TIIaHa CO-
craBisieT 20 AHEN, TPOJOIKUTENBHOCT KpUTHUECKOTO IyTH — 80 IHEH, mpoaoi-
KUTEIBHOCTb OTPE3KOB KPUTUUYECKOIO MYTH, COBMAIAIOIINX C MAKCUMAJIbHBIM ITy-
TEeM, KOTOpOMY IPHUHAJCKHUT JaHHas paboTa, cocrapisieT 40 nuei. Paccumraiite
KOd(pPUIIMEHT HANPSKEHHOCTH PaObOTHI

3adanue 2.0nTUMUCTAYECKAS OIIEHKA TIPOJOJDKUTEIBLHOCTH PaboOT CETEBOTO
rpaduka OuszHec-TIaHa paBHa 10 gHsAM, meccumucTudeckas — 13 muam. Paccum-
TalTe TUCHIEPCUIO OLICHKHU MPOJOKUTEIHHOCTH padoT ceTeBOro rpaduka.

3aoanue 3. Cymma aucepcuii OIEHKH MPOJIOJDKUTEILHOCTH padoT CEeTEBO-
ro rpaduka, JIekKalMX Ha KPUTUYECKOM MyTH, coctaBiser 2,45. Paccuuraiite
CpellHee KBaApaTUYECKOEe OTKIOHEHUE JUIMHBI €0 KPUTUYECKOTO My TH.

3adanue 4. PaccunTailTe YUCTYIO0 TEKYIIYI0 CTOMMOCTb IPOEKTa PA3BUTHSA
opranuzanuu (B pyOmsix), ecnu pasmep uHBecTuiuii cocrtapiser 500 Towic. pyo.,
€XXErOoHbIA MPUTOK JIEHEKHBIX CPEACTB OT peanu3zanuu npoekra — 100 Toic. pyo.
Ha npoTsbkeHun 10 mpexacrosiuux jaetr, CTaHIapTHBIA YPOBEHb JTOXOJHOCTH IO
aIbTEpPHATUBHBIM (hOpMaM HMHBECTHUPOBAHMS COCTABISIET HA MOMEHT MPOBEACHUS
anamusa 10% (PVAlio 0% = 6,145).

Komnemenyus: cnocobnocmsio npoooums KOMNIEKCHbIU AHANU3 Y2pPO3
9KOHOMUYECKOU Oe30nacHocmu npu NAAGHUPOSAHUU U OCYUeCMEIeHUU UHHOBAYU-
onnwvlx npoexmos (I1K-34)

Bonpocuwt k 3auemy
1. CoBpemeHHasi KOHIENIMS YIIPABICHUS] HHHOBAIITMOHHBIM MTPOESKTOM
2. Ilpu3Haku MHHOBAIIMOHHOTO MPOEKTa
3. Kputnueckue (hakTopsl ycrexa mpoeKTa
4.  JXu3HEHHBIA MUK TPOEKTA, POJIb MCCIICIOBAHUS >KMU3HEHHOTO IHKJIA
MIPOEKTa B TpoIiecce odecrneueHrss SKOHOMUIECKON 6€30macHOCTH
5. XapakTtepucTuka BUIOB JACSITSIBHOCTH IO YIIPABICHUIO TPOCKTOM
[ToacucTemsl ynpaBieHHS TPOESKTOM
Hepapxus «mpoeKT — mporpaMma — MopTQenb — CTPATETHs)
[TpoGnembl KTaccUpUKAIMK MPOSKTOB
TepMHuHaIbHBIE IPOEKTHI
10. Pa3BuBaromuecs IpOCKThI
11. OTKpbITBIE TPOCKTHI
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12. MynabTUIIPOEKTHI

13. VYyacTHUKH NMPOEKTHOU AESITEIHHOCTH

14. Creiikxonaepsl, I IPYIIbl BIUSHUSA

15. PykoBoautens npoekTa

16. Komannma ynpasnenus, win pabodas Tpymnma mpoeKTa

17. TlpoexTtHblil oduc

18. MotuBauus B poeKTe

19. Peanu3zanus npoekra

20. MOHUTOPHHT IPOEKTa

21. KouTpoab XxoAa BHINOIHEHUS poekTa. OCBOCHHBIN 00beM
22. YmpapieHue omnOkamu, mpodjJeMaMu U N3MEHEHUSIMHU
23. CoBpemeHHasi KOHIEIIUS YIIPaBiIeHUs] KayeCTBOM IIPOEKTa
24. Tlpoueccel ynpaBieHUs KaYeCTBOM IIPOEKTa

25. OyHKIHOHAIBHO-CTOUMOCTHOM aHAIIN3

26. DyHKIMOHATBEHO-(U3UYECKUIN aHAIIN3

27. CrpykrypupoBanue GyHKIMI KauecTBa

28. Amnanm3 mocneACTBUN U IPUYUH OTKA30B

3aoanus 0nsa nposeedenus 3auema (npueedeHsvl NpuUMepsvl):

3aoanue 1. 3yunte MECTHYIO Ta3eTy M ONpPEACIUTE, CKOJbKO MPOEKTOB B
Hell ynoMmuHaerca? Kakoil macmTad 3TUX MNPOEKTOB: BCEPOCCUNCKHM, PErMOHAIb-
HBIN, ropojckoit? Omnpenenure, Kak peanu3alus MPOEKTOB IMO3BOJMUT CHU3UTH
yYIPO3bl SKOHOMHYECKON O€301TaCHOCTH COOTBETCTBYIOIIETO MacIiTaa.

3aoanue 2. Cpenu MepeUrCICHHBIX BUIOB JCATEILHOCTH BBIJEIUTE MPOCK-
THI.

1. KoHcniekTupoBaHUE JICKIIUI U BBIMOJHEHUE 3aJJaHU.

2. Pa3zpaboTka KypcoBOTo MpoeKTa.

3. UcnonHeHnue raMMbl Ha posiie.

4. CounHEeHHE CIOUTHI sl GOPTEITUAHO C OPKECTPOM.

5. I[IpuknenBanue TOBapHO MapKu Ha KOPOOKH C TOBAPOM.

6. Pa3zpaboTka mpoekTa mo MpoOW3BOJCTBY 00OPYIOBAaHUS JIJIsi HAKJICUBAHUS
TOBApPHBIX MapOK Ha KOPOOKHU C TOBAPOM.

7. CepuiiHoe TpOU3BOJICTBO CAMOKATOB.

8. PazpaboTka Mmonudukanmm caMoOKaToOB ¢ aBTOMAaTHUECKUM yTIPABICHUEM.

3aoanue 3. BHecuTe Ha3BaHWE BHJA MPOEKTa (TEPMHUHAIBHBIN, pa3BHUBAIO-
IIUHCS, OTKPBITBI U MYJIBTUIIPOEKT) B BbIJICJICHHbIC SUueKu TaOmuIel. [Ipu sTom
YYUTBIBAUTE €ro cojepkaHue (HEOrpaHWYEHHOE WJIM OrPaHUYEHHOE) U LIelb (Tep-
MUHaJIbHAs WIM HETEPMUHATIHAS).

CoJnepxanue
Heorpanunuennoe OrpanuyeHHoOe
TepmuHanbHas
enn
Herepmunansnas
Heorpannuennoe OrpaHU4Y€HHOE
CoJnepxanue
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3aodanue 4. CoctaBbTe MepeyeHb 3aMHTEPECOBAHHBIX JIMII TPOCKTA U 3aI0JI-
HUTE TaOJIUIly, OPUESHTUPYSACH HA IPUBEICHHBIN MPUMEp

Nwms nanm- IIpupona 3Hak BIMsiHUSL | MeponpusTus no KommenTapun,
BUyyMa HIIN BIUSTHUS (TOMOXKUTEND- YCUJICHHUIO WU OTBETCTBEHHBIH,
Ha3BaHUE opra- HBI|, OTpHIIa- MUHUMU3ALNAN OrO/IKET yIpaBiie-

HU3aLUU TEJIbHBIH) BIUSIHUS HUs
Hacenenue Brictyne- | Otpunatens- | Pabota ¢ Hacene- Tonbko Ha mepuox
Onu3nexaiuei HUS, HBIN HUeM: Oecelibl, M0~ | CTPOUTEINBCTBA,
TEPPUTOPUU nMchbMa MOILlb, TOJAPKHU OTBETCTBEHHBIN —

MEHEKEP 10
CTPOUTEINLCTBY, HE
6osiee 1 MitH pyo.

3adanue 5. llpuBeauTe CPABHUTENBHYIO XapaKTEPUCTUKY IUIFOCOB U MUHY-
COB IIPUBIICYCHUS «CBOUX» U «UYKHX» PYKOBOIHUTENEH MPOEKTa MO MPHUBEICHHON
cxeme.

[Tmrocsl Munychl

«CBoi»
«Hyxoi»

7.4 Meroauyeckue MaTepuaJibl, onpeaeJsiolue npoueaypbl OLeHHBA-
HHUSl 3HAHMH, YMEHHH, HABBIKOB, XapPAKTEPU3YKIUHUX dTanbl GOpMHUPOBAHMSA
KOMITeTeH NI

KoHTposib 0CBOEHMS! AMCHUIUIMHBI U OLIEHKA 3HaHUM 00YyYaroluXcsl IpOou3-
BoauTcs B coorBeTcTBUU ¢ [1m KyOI'AY 2.5.1 «Tekyuii KOHTpOJIb yCIEBAEMOCTH
Y TIPOMEKYTOYHOM aTTecTaliii 00YyYaroIuXCs.

Kpurtepun oneHuBaHus BbINOJHEHHUS KelC-3a1aHU I

Pesynbrar BBIMOTHEHUS KeilC-3aJjaHUsl OIEHUBAETCS C YYETOM CJIETYIONIUX
KPUTEPHEB:

— MOJHOTA NPOPadOTKU CUTYALINH;

— TIOJTHOTA BBITTOJIHCHHMS 3aJaHUS;

— HOBH3HA U HEOPJMHAPHOCTH MPEACTABICHHOIO MaTepuaia U PEIICHHH;

— TMEPCIEeKTUBHOCTh M YHUBEPCATHLHOCTh PEIICHUN;

— YMEHHE apTyMEHTUPOBAHO OOOCHOBATH BHIOPAHHBIM BapUAHT PEIICHMUS.

Ecnu pe3ynbTar BRIMOJHEHUS KEHC-3a1aHUSI COOTBETCTBYET 0003HAYEHHOMY
KPUTEPUIO CTYACHTY MPUCBAUBAECTCS OAMH Oai (3a KaXJplil Kputepuit mo 1 6an-
ay).

OrneHka «0TJIMYHO» — MpU Habope B 5 O6AIIIOB.

OrieHka «xXopo1oy» — rpu Habope B 4 Oasia.

OreHka «y10BJIETBOPUTEIBLHOY» — Mpu Habope B 3 Oaria.

OreHka «HeyA0BJIEeTBOPUTEIBHOY» — ITPU Habope B 2 Oania.
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KpuTtepusiMmu oleHKHM YCTHOIO ONPOCa SBISETCS CIOCOOHOCTH Hambosee
MIOJIHO ¥ TOYHO PACKPBITh TIOCTABIICHHBIN BONIPOC, YMEHHE MPUBOIUTH IPUMEDPHI.

OneHka «OTJIMYHO» BBICTABIAETCS OOydYaroImeMycsi, KOTOPBIH oO0nanaeT
BCECTOPOHHUMH, CUCTEMATU3UPOBAHHBIMHU M TITIYOOKHMH 3HAHUSMU, 1AaeT MOJHBIN
OTBET Ha MOCTABJICHHBIX BOIPOC, YCBOUJ OCHOBHYIO M O3HAKOMUJICS C JOMOJHU-
TEJIbHOU JIMTEPATYPOU.

OreHKa «XOPOIIO» BHICTABISETCS 00ydaromeMycsi, KOTOPBIM MOKa3all MoJl-
HbIC 3HAHMS 33/IaHHOTO BOMPOCA, YCBOMBIIEMY MaTepHal OCHOBHOW JHTEpaTypHl,
PEKOMEHJOBaHHOM y4eOHOU MPOrpaMMoit.

OneHka «yJd0BJEeTBOPUTEIbHO» BBICTABISIETCS O0Y4YarOIIEeMyCs, KOTOPBIM
MoKa3aJl 3HaHUE OCHOBHOT'O MaTepualia Mo 33aJlaHHOMY BOIPOCY B 00bEeMe J10CTa-
TOYHOM W HEOOXOJAMMOM JIJ1s TaJIbHEHIel yueObl U MPeCTOosIIeH paboThl, 3HAKOM
C OCHOBHOM JINTEPATYyPOU, pEKOMEHAOBAHHON TPOTPAMMOHM.

OrneHKka «HeYI0BJIETBOPUTEIbHO» BBICTABISIETCS 00ydYaromemMycsi, KOTo-
pBIif HEe 3HAET OTBET HA BOIPOC WJIH JIOMyCKAeT IpyOble OMMUOKH.

Kpurepuu oieHKH 3HAHUHA NIPU HANIUCAHUU KOHTPOJILHOM PadoThI

OlieHKa «OTJIMYHO» — BBICTaBIsICTCS] 00yyarolemMycs, MoKa3aBlIeMy BcCe-
CTOpPOHHHE, CHUCTEMaTU3UPOBAHHBIC, TTYOOKHE 3HAHUSI BOMPOCOB KOHTPOJIBHOM
paboThl U YMEHHUE YBEPEHHO MPUMEHATh WX Ha MPAKTUKE MPHU PEIICHUH KOHKPET-
HBIX 3a71a4, CBOOOTHOE U MTPAaBUJIBHOE 00OCHOBAHUE MPUHSTHIX PEIICHUH.

OrneHKa «X0pOII0» — BBICTaBJISETCS 00YUaIOIIEeMyCsl, €CIIM OH TBEPJO 3HAET
Martepuall, FpaMOTHO U MO CYUIECTBY M3JIaraeT ero, yMeeT MPUMEHSTh MTOJTyYEHHbIE
3HaHUS HA MPAKTUKE, HO JIOMYCKAET B OTBETE WJIM B PEUICHUHU 3aJlad HEKOTOPbIC
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C MOMOILBIO IOTIOTHUTEIBHBIX BOIIPOCOB
npenojaaBaTers.

OleHKa «yIOBJETBOPHUTEJIbHO» — BBICTABISETCA OOydYarolleMycs, MOKa-
3aBHIeMy (pparMeHTapHBIN, Pa3pO3HCHHBIN XapaKTep 3HAHWN, HEJOCTATOYHO Tpa-
BWIbHBIC (DOPMYITUPOBKH 0a30BBIX MOHATHUM, HAPYIIECHUS JJOTHUYECKON MOCIeI0Ba-
TEJIBHOCTU B U3JIOKEHUU MPOTPAMMHOI0 MaTepuayia, HO P 3TOM OH BJIAAEET OC-
HOBHBIMU MOHSATUSIMU BRIHOCUMBIX Ha KOHTPOJIbHYIO pabOTy TeM, HEOOXOIUMBIMU
JUISL TaJIbHEHIIero oOy4ueHuss U MOXET MPUMEHATH MMOJy4YeHHbIC 3HAHUS 10 00pas-
Iy B CTAaHJAPTHOMN CUTYyaIUH.

OneHka «Heyd0BJEeTBOPUTEIbHO» — BBICTABIIAECTCS 00ydaromeMycs, KOTo-
pHBIi HE 3HAET OOJIbIIIEH YacTU OCHOBHOTO COJIEPKaHUSI BBIHOCUMBIX HA KOHTPOJIb-
HYI0 paboTy BOMPOCOB TEM JUCIUIUINHBI, JOMyCKaeT IrpyObie omuoKku B HOpMyIu-
POBKax OCHOBHBIX MOHATHII U HE YMEET HUCMOJb30BaTh MOJYYEHHBIE 3HAHUS MPH
pPELIEHNH TUMOBBIX MPAKTUYECKUX 3a/1a4.

Kpurepusimu onenku pedepara sBISIOTCS: HOBH3HA TEKCTa, 00OCHOBAH-
HOCTH BBIOOpA MCTOYHHUKOB JIUTEPATYPHI, CTENIEHb PACKPBITUS CYIIHOCTH BOIIPOCA,
coOt0IeHus: TpeOOBAHM K O(POPMIIEHUIO.

OreHKa «OTJIMYHOY» — BHITIOJTHEHBI BCE TPEOOBAHUS K HAIMCAHUIO pedeparta:
o0o3HaveHa mpobaeMa U 000CHOBaHA €€ aKTyaJIbHOCTh; CJeIaH aHAIU3 Pa3IMUYHbIX
TOUYEK 3PCHUS Ha pacCMAaTPUBAEMYIO TIPOOJIEMY | JIOTUYHO M3JI0’KeHa COOCTBEHHAs
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NO3UIMS; CPOPMYJIUPOBAHbI BBIBOJABI, TEMa PACKpbITA IOJHOCTBIO, BBIAEPKAH
00BEM; cOoOITI0IeHBI TPeOOBaHHUS K BHEITHEMY 0(OPMIICHHUIO.

OrneHka «XOpoiIo» — OCHOBHbIE TpeOoBaHUs K pedepaTy BBHINOIHEHBI, HO
IIPU 3TOM JOIYIIEHbI HETOYETH. B 4aCTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOXKE-
HUU MaTepuala; OTCYTCTBYET JIOTMYECKasl MOCIEA0BATEIbHOCTD B CYXACHUAX; HE
BbIIepKaH 00BbEM pedepaTa; UMEIOTCA YIYIIEHUs B 0DOPMIICHHH.

OueHka «yA0BJIETBOPUTEJIbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHUS
oT TpeboBaHMil K pedeprpoBaHnio. B yacTHOCTU: TeMa OCBelleHa JHIIb YaCTUYHO;
JoMyleHbl (haKTHUYeCKUe OIMOKK B COJAEPKaHUM pedepara; OTCYTCTBYIOT BBIBO-
JTBL.

OneHka «HeyHOBJIETBOPUTEIbHO» — TeMa pedepara HE pacKphiTa, oOHa-
PY’KUBaeTCsl CyLIECTBEHHOE HEMOHMMAHUE MPOOJIEMbl WK pedepar He MpeCTaB-
JIEH BOBCE.

Kpurtepuu oneHnBaHus 1eJOBbIX UTP:

OlleHKa «OTJUYHO»: OO0Yy4YaroUIMiCA MPOSBWI HHUIMATUBY, TBOPUYECKUU
MOAXO0/I, CHOCOOHOCTb K BBIMOJHEHUIO CJIOKHBIX 33JJaHU, HABBIKU paOOTHI B KOJI-
JIEKTUBBI, OPraHU3aIMOHHBIE CTIOCOOHOCTH.

OlLIeHKa «XOPOII0»: 00YUYaIOIIHIICS JOCTATOYHO MOJHO, HO 0€3 WHUIIMATUBbI
¥ TBOPYECKUX HAXOJOK BBHITIOJTHUII BO3JI0KECHHBIC HA HETO 3a1a4H.

OlleHKa «yOBJIETBOPUTEJIBHO»: OOYYaIOIMIUICS BBIOJIHWI OOJBIITYIO
4acTh BO3JI0’KEHHOMN Ha HETO padOTHI.

OreHKa «Hey/I0BJIETBOPUTEIbHO» . O0yYaIOIIMICS MPAKTUUECKH HE pado-
Taj B rPYMNIE, HE BBIOJHWI CBOM 3aJ1a4d WJIM BBIOJIHUI TOJIBKO HEKOTOPBIE MO-
py4YeHHs.

Kpurepuu onieHkr 3HAHU NIPU NPOBEEHUM TECTUPOBAHUS

OlieHKa «OTJMYHO» BBICTABIIAECTCS MPHU YCIOBUM MPABUIBLHOIO OTBETA CTY-
JICHTa He MeHee YeM Ha 85 % TeCTOBBIX 3aJaHUM;

OlieHKa «XOPOIIOY» BBHICTABISACTCS MPU YCIOBUM MPABUIBLHOTO OTBETA CTY-
JeHTa He MeHee yeM Ha 70 % TeCTOBBIX 3aJaHuUl;

OlieHKa «y10BJIE€TBOPUTEIbHO» BBICTABIISICTCS MPU YCIOBUHU MPABUIHLHOTO
OTBETA CTYyJICHTa HE MeHee ueM Ha 51 %;

OlieHKa «HEY0BJIETBOPUTEIBHOY» BHICTABIISCTCS MIPU YCIOBUH MTPABUIBHO-
ro OTBETa CTyJIeHTa MeHee 4yeM Ha 50 % TecTOBBIX 3aJJaHU.

Pe3ynbTaThl TEKyIIETO KOHTPOJS HUCHOJIB3YIOTCS MPHU MPOBEACHUM IMPOME-
J)KYTOUYHOM aTTECTALUU.

Kpurepuu oueHky 3HAHUI NIPU NIPOBEICHUH 3a4€TA

OneHka «3a4TeHO0» — JaH IOJHBIM, PA3BEPHYTHIM OTBET HA MOCTAaBJICHHBIN
BOIIPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HaHHUI 00 OOBEKTE, MPOSIBISAIONIA-
ACs B CBOOOJTHOM ONEPUPOBAHUU MOHATUSMHU, YMEHUU BBIJICIUTH CYIIECTBEHHbIE U
HECYILIECTBEHHbIE €r0 MPHU3HAKHU, NPUYUHHO-CJIEICTBEHHbIE CBA3UM. MOTYyT OBITh
JOMYLIEHbl HEJIOUETHI B ONPEACIICHUH MOHATUM, UCTIPABICHHBIE CTYJJEHTOM CaMO-
CTOATEIIBHO B IIPOLIECCE OTBETA.
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OrneHka «He 3a4TeHO0» — JOIMYIICHBbI TPyOble OMMOKU MPHU OIpeaesIeHUN
CYIITHOCTH PACKpPhIBAEMbIX MOHSATUHN, TEOPH, SIBICHUN, BCICACTBUE HETIOHUMAHMUS
CTYJICHTOM WX CYIIECTBEHHBIX M HECYIIECTBEHHBIX MPU3HAKOB U CBs3eil. B oTBeTe
OTCYTCTBYIOT BBIBOJIBI. Y MEHUE PACKPHITH KOHKPETHBIC TPOSBICHUS 0000IIIEHHBIX
3HAHUM HE MTOKA3aHO.

8 IlepeyeHb OCHOBHOM M JONOJHUTEJIbHOH Y4eOHOI JuTepary-
pbI

OcHoBHas y4yeOHasi JIUTEPATypa

1. AnTonos, I'. JI. YrpaBnenue nmpoekramMu opraHusanuu : ydeOHuk / I'.J1.
Antonos, O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. —
(Bricmee oOpa3oBaHuUe: bakanaBpuar). — Pexxum JOCTyma:
https://znanium.com/catalog/product/1124349

2. Pomanora, M. B. Ynpasnenue npoekramu : yueOHoe nocooue / M.B. Po-
MaHoBa. — Mocksa : UJ[ «®DOPYM» : UHOPA-M, 2022. — 256 c. : un. — (Bbicuee
oOpa3oBanue). — Pexxum moctyma: https://znanium.com/catalog/product/1860010

3. Cokomnoga, A. Il. YnpaBneHue nHHOBAIIMOHHBIMH MPOEKTAMU : y4eO. Mo-
cooue / A. I1. CokonoBa. — Kpacaomap : Ky6I'AY, 2021. — 191 c. — Pexum gocry-
na: https://edu.kubsau.ru/mod/resource/view.php?id=9713

4. YnpaBneHne WHHOBAIIMOHHBIMU TpoeKTamu: ydeOHoe mocobme / B. JI.
ITonos, H. /1. Kpemnes, B. C. Kosmios; Ilox pea. B. JI. I[TomoBa. — Mocksa : HUL
NH®D®PA-M, 2022. — 336 c. : — (Boicuiee oOpazoBanue: bakanaBpuar). — Pexum
noctyma: https://znanium.com/catalog/product/1859992

5. Ynpasnenue npoektamu : yueoHuk / moa pea. H. M. @unumonosoii, H.
B. Moprynosoii, H. B. PonnonoBoii. — Mocksa : UH®OPA-M, 2024. — 349 c. —
(Beiciiee o6OpaszoBanme). — Teker : 3JeKTpoHHbIA. — Pexum pocryna:
https://znanium.com/catalog/product/2081756

JonoanuTtenbHasi yueOHas JuTepaTrypa

1. BoromonoBa, A. B. Ynpaienue pecypcamu mpoekTa : yaeoHoe nocodue /
A. B. boromonoBa. — Tomck : ToMCKU rOCyapCTBEHHbIN YHUBEPCUTET CHUCTEM
yIOpaBJICHUS U paanodyieKTpoHuku, b Kontent, 2014. — 160 c. — Pexxum nocty-
ma: http://www.iprbookshop.ru/72204.htmi

2. boromornoga, A. B. YnpaBiienue nHHOBalMsIMU : yueObHoe nmocodue / A. B.
boromosoBa. — 2-e u3f. — DIEeKTpOH. TEKCTOBbIE MaHHbIe. — ToMmck: ToMckuii roc-
YAAPCTBEHHBIN YHUBEPCUTET CUCTEM YIIPABJICHHS U PAJHOIIEKTPOHUKH, Db KoH-
TeHT, 2015. — 144 c. — Pexxum nocrtyma: http://www.iprbookshop.ru/72063.html

3. Bykynos, C. B. ABTomatu3anus mporeccoB OU3Hec-TUIaHUPOBAHUSA C T10-
MOIIBI0 CUCTEMBI yrpaBieHus npoekramu MS Project : yuebnoe nmocodue / C. B.
bykynos, O. B. bykynoBa. — CII6. : Cankrt-IleTepOyprckuii rocy1apcTBeHHbIN ap-
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XUTEKTYpHO-CTpouTenbHbii yuuBepcutet, O6C ACB, 2017. — 72 ¢. — Pexxum no-
crymna: http://www.iprbookshop.ru/74321.htmi

4. NBanunona, C. B. YnpaBiaeHne HHHOBAIIMOHHBIMHU MPOCKTAMH : y4eOHOE
nocobwue s 6akanaBpoB / C. B. UBanunosa. — M. : JlamkoB u K, Aii [Tu DOp Me-
mua, 2018. — 188 c. — Pexxum gocrtyma: http://www.iprbookshop.ru/66843.html

5. JInu, JI. BoBpeMs u B paMKkax OrojpkeTa: YIpaBieHUE MPOEKTaMU MO Me-
Toay Kputuyeckou uenu / JIuu JI., — 3-e uza. — M.: Anbnuna I1a6i., 2016. — 354 c.
— Pexxum moctyma: http://znanium.com/catalog/product/912559

6. MamonToB, C. A. YmpaBieHue MapKeTUHTOBBIMH IPOEKTAMH Ha Mpej-
npusTuu : yaeonoe nocooue / C. A. MamonTtoB, H. M. I'neboBa. - Mocksa : UH-
®PA-M, 2021. - 174 c. - (Briciiee oOpazoBanue: bakanaBpuar). — Pexum gocty-
ma: https://znanium.com/catalog/product/1006769

7. Munbko, J. B. OntumaiibHOE yIpaBieHHEe KOMMEPUYECKUMH MPOEKTAMH :
yaeOHoe mocodue / 3. B. Munsbko, A. D. Munsko. — Caparos : Aii [lu Dp Menua,
2017. - 976 c. — Pexxum noctyma: http://www.iprbookshop.ru/74227.html

8. [loramena, I'. A. YmpaBnenune npoektamu (MPOEKTHBIA MEHEIKMEHT) :
yueOHoe nocodue / I'. A. Iloramesa. — Mocksa : UHOPA-M, 2024. — 224 c. +
Hon. matepuansl [DnekTpoHHBIN pecypc]. (Beiciiee obOpasoBanue). — Teker :
9JIEKTPOHHBIN. — Peskum poctyma: https://znanium.com/catalog/product/2084497

9. Tuxomupona, O. I'. YmpaBieHue nmpoekTaMu: MPaKTHUKyM : y4eOHOE MO-
cobue / O.I'. Tuxomuposa. - Mocksa : UHOPA-M, 2021. — 273 c. — (Beicuiee 00-
pa3zoBaHue: bakanaspuar). — Pexxum JOCTYTIA:
https://znanium.com/catalog/product/1361641

O Ilepeyenn pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIHOH-
Hoil ceTu «AHTEpHET»

[TepeueHb J1EKTPOHHO-OMOIMOTEUHBIX CUCTEM

Ne HaumenoBanue Tematuka Cceblika
1. Znanium.com YHuBepcaipHast https://znanium.com/
2. IPRbook YHuBepcaibHast http://www.iprbookshop.ru/
3. OO0pasoBarenbHBIN IOPTAT | YHUBEpCATbHAS https://edu.kubsau.ru/
Ky6I'AY

IlepeueHb peKOMEHYEMBIX HHTEPHET-CANTOB!

NudopmarnmonHslii cepBep Mo marepuanaMm ¢eaepalbHbIX IEJEBBIX MPO-
rpaMM: WWW.programs-gov.ru.

Odurmanesueiii caiit Poccrara — www.gks.ru .

Odurmansueiii caiit banka Poccun — www.cbr.ru .

OdunmaneHelii caiit Pocon3neckoHcanTuHra — www.rbe.ru .

[IpodeccuonanpHoe coobmectBo «Kiy0 aUpPEeKTOpoB MO HAayKe W
WHHOBALIMAM» — www.irdclub.ru .
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NunoBanmonusiii neHTp «CKOIKOBO» — www.sk.ru .

buprka "HHOBAIMOHHBIX MPOEKTOB — WWW.INN-ex.com.

Caitt Poccuiickoil Accomumanuu ympasieHus npoektamu «CoBHET» —
www.sovnet.ru

CaiiT BceMupHOTo KOHTpecca 1Mo YpaBeHHIO IpoeKTaMu — WWW.ipma.ch

Caiit MexaynapoaHoit Accomuanuu YnpasieHus IIpoektamu IPMA —
WWW.pmi.org

Caiit UncturyTa Ynpasnenus [Ipoexkramu (PMI) — www.aproject.ru .

10 MeTroanueckune yka3aHus JJisi 00yYAKOIIMXCH 1O OCBOCHUIO
AUCUMILIHHBI

1. YnpaBieHrie UHHOBaIlMOHHBIMU MTPOEKTaMH : y4e0.-MeTo/I. mocodue / A.
I1. Coxonoga, O. A. CyxapeBa. — Kpacnonap : Ky6I'AY, 2016. — 86 c. Pexxum no-
cTyna
https://edu.kubsau.ru/file.php/123/1.Upravienie_innovacionnymi_proektami.pdf

2. YnpaBieHre MHHOBAIIMOHHBIMU MpoekTamu : pabovas terpans / A. I
Coxkonosa, O. A. CyxapeBa. — Kpacnonap : KyoI'AY, 2018. — 84 c. Pexum no-
cryIa:
https://edu.kubsau.ru/file.php/123/Upravlenie _innovacionymi_ proektami. Raboch
aja_tetrad dlja_obuchajushchikhsja napravlenija 38.05.01 EHkonomicheskaja b
ezopasnost 412141 v1 .PDF

3. praBHeHI/IC HMHHOBAIIMOHHBIMHA IIPOCKTAMHU : MCTOA. PCKOMCHAAIINH I10
BBITIOJIHEHUIO camocTosTebHOM paboTel / A. II. CokomoBa. — KpacHomap :
Kyol'AY, 2019. — 174 C. Pexxum JIOCTyIA:
https://edu.kubsau.ru/file.php/123/5 Upravlenie innovacionnymi_proektami. MU

po_samost_rabote - kopija 446561 vl .PDF

4. praBHeHI/Ie HWHHOBAIIMOHHBIMHU IIPOCKTAMHU B ATrPOIIPOMBIIIIIICHHOM KOM-
miekce : yueono-meroanueckoe mocooue / A. I1. Cokomnona, O. A. Cyxapesa. —
Kpacnonap : Ky6I'AY, 2017. — 85 ¢. — Pexum nocryna:
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionnymi_proektami_v_agro
promyshlennom_komplekse.pdf
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https://edu.kubsau.ru/file.php/123/5_Upravlenie_innovacionnymi_proektami._MU_po_samost_rabote_-_kopija_446561_v1_.PDF
https://edu.kubsau.ru/file.php/123/5_Upravlenie_innovacionnymi_proektami._MU_po_samost_rabote_-_kopija_446561_v1_.PDF
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionnymi_proektami_v_agropromyshlennom_komplekse.pdf
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionnymi_proektami_v_agropromyshlennom_komplekse.pdf

11 IMepevyenb MHPOPMANMOHHBLIX TEXHOJOTHMA, UCIOJIb3YEMbIX
IPH OCYLIECTBJICHUU 00Pa30BaTEIbLHOIO MpPoLecca N0 JUCUUILINHE,
BKJIIOYASl MEepPeYeHb MPOrPaAaMMHOI0 odecnevyeHuss 1 HHGPOpPMaLMOH-
HBIX CIIPABOYHBIX CUCTEM

NudopmarimoHHble TEXHOJIOTHH, HCIIOIB3YEMbIE MPU OCYIICCTBICHUN 00pa-
30BaTEJIBHOTO TIPOIIECCa MO TUCIUTUTHHE, TTO3BOJISIOT:

— o0ecIieynTh B3aUMOJICHCTBHE MEXAY YYaCTHHKAMH 00pa30BaTEIIBHOTO
mporiecca, B TOM YHCIIe CHHXPOHHOE M (WJIM) aCHHXPOHHOE B3aWMOJICHCTBHUE II0-
cpenctBoM cetu «MIHTEepHETY,

— ¢pUKCHUpOBaTh XO0J 00pa30BaTEIBHOIO IMPOIECCa, PE3yIbTATOB IPOMEKY-
TOYHOW aTTECTAllMX TO AWCIHIUIMHE W Pe3yJbTaTOB OCBOCHHUS 00pa30BaTeIbHOU
POrPAMMBIL;

— OpraHu30BaTh MpoIecC 00pa3oBaHUs MyTeM BU3yaIU3allUd U3ydyaeMOl WH-
dbopmaImu MOCpPeCTBOM UCTIOIH30BaHUS NMPE3CHTAINM, YI€OHBIX (PHIBMOB;

— KOHTPOJUPOBATh PE3YJIbTAThl OOYYCHHUSI HA OCHOBE KOMITBIOTEPHOTO TECTH-
pOBaHMUSI.

[TepeueHb TUIIEH3UOHHOTO MPOrPAMMHOI0 00ECIICUEHUS

Ne HaumenoBanue Kparkoe onucanue

1 | Microsoft Windows OnepalmoHHasi CHCTEMA

2 | Microsoft Office (Bxirouaer Word, Excel, PowerPoint) | ITaket o(hMCHBIX NPHIOKESHUI
3 | Cucrema tectupoBanus INDIGO TectupoBanue

HCpC‘ICHB HpO(l)€CCI/IOHaJ'IBHBIX 0a3 JaHHBIX H I/IH(I)OpMaIII/IOHHBIX CIIpaBOY-
HBIX CUCTCEM

Ne | HammeHoBaHue Temaruka DIIEKTPOHHBIN ajapec
1 | Hayunas snektpoHHas Ou0iano- | YHUBepcaabHas https://elibrary.ru/
teka eLibrary
2 | I'apant [TpaBoBas https://www.garant.ru/
3 | Koncynprantllatoc ITpaBoBas https://www.consultant.ru/
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12 MarepuajbHO-TeXHUYECKOe oDecnevyeHue A5 00ydyeHusl Mo

AUCHHUIIIIMHE
HnaHpreMHe NMOMCIICHWA IS IPOBCACHNA BCEX BUIO0B y‘-IC6HOﬁ ACATCIIbHOCTU

Ne
/
i|

HaunmenoBanue yued-
HBIX TPEAMETOB, Kyp-
COB, TUCIIUILINH (MO-
IyJieit), MpaKkTHKH,
WHBIX BUJIOB yU€OHOM
JIeSITeIbHOCTH, TIpey-
CMOTpPEHHBIX y4eOHBIM
TJIaHOM 00pa3oBa-
TEJIBHOHN MPOTPaMMBbI

HaumeHnoBanune nomenieHui Juisi mpoBe-
JICHHSI BCEX BUJIOB YUeOHOM JesITeTbHO-
CTH, TIPEyCMOTPEHHON y4eOHBIM ITIa-
HOM, B TOM YHCJIC, TOMEIICHUH JIJIs ca-
MOCTOSATENBHOM paboThI, C YKa3aHHUEM
IIepeyHs] OCHOBHOTO 00OPY/IOBaHUS,
y4e0HO-HATJISTHBIX TOCOOWH M HCITOITh-
3yeMOro MporpaMMHOI0 00eCIeueHUs

Anpec (MecTOmoI0KeHre) 1Mo-

MEILEHNUH 715 TPOBEIEHHUS BCEX

BUJIOB Y4€OHOI1 NesITeNnbHOCTH,
MIPEeIyCMOTPEHHON yUeOHBIM

IUTAHOM (B ClIy4ae peaau3aliuu

00pa3oBaTeNbHBIX IPOrpaMM B

CeTeBOl (hopMe JOTOTHUTEITEHO
YKa3bIBACTCsA HAMMCHOBAHUC
OpraHu3anuy, ¢ KOTOpoH 3a-

KITFOYEH JOTOBOP)

Ynpasnenue
WHHOBALMOHHBIMU
MIPOEKTaMH

TTomemnenne Ne312 DK, mocagoyHbIX MECT —
167; mmomans — 165,4m?; yaeOHast ayiuTo-
pHst UTs IPOBEICHUS 3aHITUH JICKITAOHHOTO
THIIA.

TEeXHUYECKUE CPEICTBA 00yUeHNUs, HAOOPEI
JIEMOHCTPAIIHOHHOTO 000pYA0BaHUS U yueO-
HO-HAIJISIHBIX TTOCOOHH (HOYTOYK, TPOEKTOP,
JKpaH);

JoCTyn K ceTh «MHTepHeT»;

JOCTYII B QJIEKTPOHHYIO 00pa30BaTeIbHYIO
Cpeny YHUBEPCUTETa,

nporpamMmHoe obecrieueHue: Windows, Office;
crenuaIu3upoBanHas Mebenb(yueOHas qocka,
yueOHast Meben).

ITomemenne Ne301 DK, mocagouHbIX MeCT —
30; mnommanas — 40,1m?; yueOHas ayauTopus
JUIsl IPOBEJICHUS 3aHITUH JIEKIMOHHOTO THTIA,
3aHATHI CEeMUHAPCKOrO THIA, KypcOBOTO TPO-
EKTHPOBaHUS (BBIIOJIHEHUSI KyPCOBBIX padoT),
IPYIIIOBBIX M HHAUBUIYaIbHBIX KOHCYIIBTA-
LU, TEKYIIEro KOHTPOJIS ¥ TPOMEKYTOYHON
aTTecTaluH .

CIUIMT-cHCcTEMA — | IT.;

TEeXHUYIECKHE CPelICTBA 00yUEeHUsI, HAOOPHI
JIEMOHCTPAI[HIOHHOTO 000PYA0BaHUs U yueO-
HO-HAIJISIIHBIX TOCOOHH (HOYTOYK, TPOEKTOP,
JKpaH);

nporpamMmMmHoe obecrieueHue: Windows, Office;
crienManu3upoBaHHas MeOenb(y4eOHas gocka,
yueOHast MeOern).

TTomenenne Ne302 DK, mocao4HbIX MECT —
30; mnomanas — 41,9m?; yueOHas ayanTopus
JUTSL TPOBEJICHUSI 3aHSTHI JIEKIIHOHHOTO THIIA,
3aHSATHH CEMHHAPCKOTO THIIA, KYpCOBOTO TPO-
eKTUPOBaHUS (BBIITOIHEHUS KyPCOBBIX paboT),
IPYIIIOBBIX U HHAUBUAYAIbHBIX KOHCYJIBTA-
LU, TEKYIIEro KOHTPOJIS ¥ IPOMEKYTOYHOH
aTTecTaluH .

TEXHUYECKHE CPEJICTBA 00YUYCHNUsI, HAOOPHI
JIEMOHCTPAL[HOHHOTO 000PYA0BaHUs U yueO-
HO-HArJISITHBIX TOCOOHH (HOYTOYK, TPOEKTOP,
JKpaH);

350044, KpacHomapcKkuii Kpai, T.
Kpacnomap, yin. um. Kannnanna, 13
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HaumeHnoBanue yue6-
HBIX MTPEIMETOB, Kyp-
COB, TUCIIUILINH (MO-
nyJei), IpakTUKH,
WHBIX BUJIOB YUCOHOM
JeSITENBHOCTH, TTPeTy-
CMOTpPEHHBIX y4eOHBIM
TJTaHOM 00pa3oBa-
TENBHOW POTrPaMMBI

HanmeHoBaHue noMerieHuit s npose-
JICHUS BCEX BUIOB YUEOHOH esITeIbHO-
CTH, IPELyCMOTPEHHON y4eOHBIM IIa-
HOM, B TOM YHCJIC, TOMEIICHUMN MIJIs ca-
MOCTOSITENIbHOM paboThl, C yKa3aHUEM
IIEPEYHsI OCHOBHOTO 00OPYIOBaHMUS,
y4e0HO-HATIISAHBIX TOCOOUH M HCITOITb-
3yeMOT0 IIPOTPaMMHOT0 00ecTieueHHs

Anpec (MecToIo0XKeHne) Mo-
MELICHHUH JUTS IPOBE/ICHHS BCEX
BUJIOB Y4€OHOM JEATEIBHOCTH,
NpeAyCMOTPEHHOH yueOHBIM
TUTAaHOM (B CTy4ae peaan3alin
00pa30BaTeNbHBIX IIPOrPaMM B
ceTeBoit hopMe JOTIOTHUTEITEHO
YKa3bIBACTCsI HAMMCHOBAHUC
OpraHu3anuy, ¢ KOTOpoH 3a-
KITFOYEH JIOTOBOP)

nporpamMmmMmHoe obecrieuenune: Windows, Office;
crienManu3upoBaHHas MeOelnb(yueOHas gocka,
yueOHasi MeOelb).

TTomemenne Ne211 HOT, miomans — 19,3m?;
MOMEIICHHUE JJIsI XPAHSHUS U PO HIaKTHYe-
CKOTO 00CITy)KUBaHHS y4eOHOTO 000py10Ba-
HUSL.

CIUIUT-cUCTeMa — | mT.;

XOJOMJIBHUK — 1 1T.;

TEeXHUYECKUE CPEICTBA 00yUCHNUS

(Mpy — 1 mwr.;

npoexkrop — 1 mr.;

KOMITBIOTEP MePCOHANBHBIN — 2 IIT.);
nporpaMmmuoe odecnieuenue: Windows, Office,
INDIGO..

TTomemenne Ne211a HOT, nmocagouHbIX MeCT
— 30; momaas — 47,1 M?; moMeneHue s
CaMOCTOSITEIILHON paboThl 00yUYarOIIIUXCS.

KOHIHUIMOHEp — 2 IIT.;

TEeXHUYECKUE CPEICTBA 00yUCHNUS
(mpuHTEp — 2 T,

9KkpaH — 1 mrT.;

npoekrop — 1 mr.;

ceTeBoe obopynoBanue — | mit.;

uom — 1 mr.;

KOMITBIOTEP MEePCOHANBHBIN — 6 IIT.);
JnocTyn K ceth «HTepHeT»;

JOCTYTI B QJIEKTPOHHYIO HH()OPMALIOHHO-
00pa3oBaTEIbHYIO CPEly YHUBEPCUTETA,;

[IporpammHoe obecrieuenue: Windows,
Office, cienmanu3upoBaHHOE JTUIICH3UOHHOE U
CBOOOJIHO pacHpOCTPaHIEMOE IPOrPAMMHOE
o0ecrieyeHune, MpeycCMOTpeHHOE B paboueii
porpamme.

CreLuaIn3upoBaHHas Mebenb(yueOHas me-
0enb).
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