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PaGouas InporpaMma AUCLMITIIIMHBI ((Pel/ll'l)l(lﬂll/lpl/l]{l“ 6113Hec—np0ueccoa»
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BbIciIero obpasosanust PO ot 12 asrycra 2020 r. Ne 954,
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Pabouas nmporpamma obcykaeHa U peKOMEHIOBaHA K YTBEPIKIEHHIO PEelleHHEM
Kaepbl SKOHOMHUYECKOro aHanu3a ot 24.04.2023 r., nporokosn Ne 9.

3apenytouuii Kapeapoii,
ZIOKTOp DKOH. HayK,

npodeccop @ H.K. Bacunbsesa

PaGouas nporpamma ono0peHa Ha 3aceaHHH METOJMYECKON KOMHCCHH YYETHO-
dunancoBoro ¢axynsrera, npotokos Ne 9 or 11.05.2023 r.
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KaH/I. 9KOH. HayK, JIOUEHT M.H. Xpomosa

PykoBoaurens

OCHOBHOH TpodecCHOHAIBHOIM
00pa3oBaTeIbHON NPOTrpaMMBl,

JIOKTOP 5KOH. HayK, npodeccop @/ H. K. BacunbeBa



1 Ilean 1 3a7a49M OCBOCHHUS AUCIUILIMHBI

Leab0 OCBOCHHMS IUCHMIUIMHBI «PEHHXUHUPUHT OH3HEC-TIPOIIECCOBY
ABIIIETCS TPUOOpPETEHHE TEOPETUUYECKUX 3HAHWW M TMPAKTUYECKUX HABHIKOB B
o0JacTl TPOEKTUPOBAHMS M TMEPENPOCKTUPOBAHUS OH3HECA KOMMEPUYECKUX
OpraHM3alMil C LEJBI0 MOBBIIMIEHUS UX KOHKYPEHTOCIIOCOOHOCTH B COBPEMEHHBIX
PBIHOYHBIX YCIIOBUSX.

3agaum AUCUMIJIMHBI:

- (opmupoBaHHE KOMIUIEKCA TEOPETUUYECKMX 3HAHUA O COJEp)KaHUM,
o0jacT TMPUMEHEHHs] M TEXHOJOTMH PEHHKMHUPHUHTA TPU PEOpraHu3alIiu
AESITeIbHOCTH MPEANPHUSITHI;

- OCBOGHHE NPAKTHUECKHX HABBIKOB B BBIOOpE MeTOoja, crocoba cOopa u
00paboTKk HH(OpPMAIMK, TPUMEHSAIOIMNUX MPH TPOBEIACHUU PEUHKHUHUPUHTA
OM3HEC-TIPOLIECCOB MPEANPUATHH;

- OCBOCHHME TMPAKTUYECKUX YMEHHH M HABBIKOB aHAJIM3HPOBATh H
MHTEPIPETHPOBATh  JKOHOMHUYECKYI0  MHpOpMAIMIO Uil  TPOBEICHUS
NEPENpPOCKTUPOBAHNUA WJIM pEOpraHu3ali  OW3HEC-TPOLECCOB, KPUTHUYECKH
OLIEHUBAs MOCIJIEACTBUS C MO3UIUH JOCTHKEHUS 1IETIEBBIX KPUTEPHUEB;

- OCBOCHME NPAKTUYECKMX YMEHUH U HAaBBIKOB BHIOMpPATh U NPUHUMATH
00OCHOBaHHbIE OM3HEC-PEIICHHs M0 MPOEKTUPOBAHUIO M IMEPETPOSKTUPOBAHHIO
Ou3Heca Ha OCHOBE pa3pabOTaHHBIX LIEJIEBBIX TOKA3aTENeH.

1 Ilepedyens MIaHMPYeMbIX Pe3YyJbTATOB OOy4YeHHs] IO JAUCHHUILIMHE,
COOTHECEHHBIX € INIAHUPYEeMBbIMH pe3yabTaramMu ocsoeHusi OIIOII BO

B pe3yabTare ocCBOeHHMS IMCHHUILIMHBI (DOPMHUPYIOTCH CJeAyIONIHE
KOMIIeTEeHIIUM:

[IK-4 — cnocobeH aHanu3upoBaTh M HHTEPIPETUPOBATH HHGOPMALIHIO
OuzHec-aHanu3a, POpMUPOBATH BO3ZMOXHBIE PEIICHHS HAa OCHOBE pa3pabOTaHHBIX
JUTSL HUX 1EJIEBBIX MOKa3aTeseH, MIIaHupoBaTh IeITeIbHOCTh CyOBEeKTOB OM3HEcA.

I1K-6 — cnocoOeH BeIOMpATh U IPUHUMATh 0OOCHOBAHHBIE OW3HEC-PEIICHUS,
KPUTUYECKHA OLICHUBATh HX TMOCJIEACTBUS C TO3UIUU JIOCTHXKEHHUS LEJEBbIX
KpUTEpPHUEB

B pesynbrare wu3ydeHMs ~JUCUMIUIMHBI «AHAMM3 W yIpaBJCHHE
U3MEHEHHUSMU B OpPraHU3allin» OO0YYaIOUIHIICSI TOTOBUTCS K OCBOCHHIO TPYAOBBIX
byHKIMiL:

[TpodeccronanbHbIN cTaHIapT: «bU3HEC-aHATUTHKY»

TpynoBas ¢yskius: «DPopMUpOBaHHE BO3MOXKHBIX PEIICHUH Ha OCHOBE
pa3pabOTaHHBIX JJIsl HUX LIEJIEBBIX IMOKa3aTeIeii»

TpynoBas ¢pyHKuMsA: «AHaIN3, 000CHOBAHUE U BHIOOD PELICHUS



2 MecTto nucuuiuinHbl B cTpykrype OITIOII BO

«PenHXMHUPUHT  OHW3HEC-TIpOIIECCOB»  siBIsieTca  (aKyJIbTaTUBHOM
AUCUUIUITMHON 4acTH, GOPMUPYEMOI ydacTHHUKaMH 00pa30BaTEIbHBIX OTHOIICHUI
OIIOIT BO moaroroBku o0ydaroImuxcsi Mo HampaBieHHo moarotoBku 38.03.01
DKOHOMHKA, HAaIlPaBJICHHOCTh «bru3Hec-aHanuTHKay.

3 O0beM qucnumInHb (72 4yaca, 2 3a4€THBIC €TUHULIBI)

O0ObeM, yacoB
Bunbl yueGHO# paboThI
Ounas dhopma OunHo-3a04yHas popma

KonTakTHas padora 41 15
B TOM YHCIIE:
— ayAUTOPHAsI TIO BUJIaM Y4eOHBIX
3aHITHU 40 14

— JICKIUU 16 6

— IIPAaKTUYECKUE 3aHATUL 24
— BHEAyAUTOpHAas 1 1

— 3a4er 1 1
CamocrosiTesibHasi padora 31 57
HToro nmo nucuunjinue 72 72

4 Conep:xxanue TUCHUIIAHBI

I1Io nuroram H3yqaCMOﬁ JUCIHHITIINHBI o6yqa}0umec;1 COAroT 3a4€T.

JucrunnnHa u3ydaercs Ha 4 Kypce B 8 ceMmecTpe Imo ydeOHOMY IUIaHy
ouHOM (hopmbl 00yueHUs, Ha 5 Kypce B 9 cemecTpe Mo ydueOHOMY IIaHy OYHO-
3a04HOM (POpMBI 0OyUEHUS.

ConepskaHue ¥ CTPYKTYPa IMCHUILJIMHBI 10 04HO hopme 00ydeHnst

2 = Buanl yueOHol paGoThl, BRIKOYAS
Ne % = £| camMoCTOsITETLHYI0 PAGOTY CTYACHTOB
IT Tewma. z E 2 M TPYJ0€MKOCTb (B 4acax)
/ OCHOBHBIE BOTIPOCHI § 2 3 IIpaktu- | Camocros-
- s = © Jlexmmm YecKue TenbpHAs
e = 3aHATHSA pabora
CyuiHoCTh U coJepKaHue PeMH;KUHUPHHTA
1. IIpyuuHBI ¥ TPEATOCHUTKH TOSBICHUS
pEUHXKUHUPUHTA.
2. IloHsATre M e PEMHKMHUPUHTA OU3HEC- I1K-4
1 |mpoueccos. [K-6 | 8 2 4 3
3. [IpuHIMTIIBI peMH>KHHUPUHTA OU3HEC-
nporteccoB. TUTMYHBIE OMMOKY TPH MPOBEIEHUN
peunxuHupuHra. [IpuMepsl ycnemHoro
[IPOBEACHUS PEUHXKUHUPHUHTA




Tewma.
OCHOBHBIE BOTIPOCHI

dopmupyembie
KOMMEeTEeHIIHH

Cemectp

Buabl yueoHoii padoThl, BKJIOYAs
CaMOCTOATEIbHYIO Pa0OTY CTYAEHTOB
U TPYA0EMKOCTh (B Yacax)

Jlexnun

IIpakrtu-
4ecKue
3aHATUSL

Camocros-
TelbHAast
pabora

4. Vicnons3oBanne WHOOPMAITHOHHBIX
TEXHOJIOTHI B pEHH)KUHUPHHTE OH3HEC-
MPOIIECCOB

TexHos0rMsA peMHKHHNPUHTA ON3HeC-
NPOLECCOB

1. ITopsimok opranmu3aiuu padoT 1Mo
PEHHXHUHUPHUHTY OU3HEC-TTPOLIECCOB
2. MeTonpl 1 HHCTpYMEHTAJIbHBIE CPEACTBA
PEUHXHHUPHUHIAa OU3HEC-TIPOLIECCOB
3. Iloaxoasl K MOAETMPOBAHHIO OH3HEC-
IIPOILIECCOB

[1K-4
[IK-6

Oco0eHHOCTH PYHKIITHOHAJIBLHOTO

MO/ eJUPOBaHUsI OM3HeCc-IIPoLeccoB

1. CymHOoCTh (YHKIHOHANBHOTO MOJCTUPOBAHUS
ousnec-mponeccos (SADT — MeToA0IOrum)

2. Obwas xapaxrepuctuka /[ DESIGN/IDEF
3. OcobeHHOCTH OCTPOCHUS (PYHKIHMOHATILHOM
Moenu ¢ ucnonn3oanueM /1111 DESIGN/IDEF .

[1K-4
IIK-6

Oco0eHHOCTH CTOMMOCTHOT0 aHAJIN3a
pynkumii

1. CymHOCTh 1 3HaYeHHE CTOMMOCTHOTO aHAIH3a
(hyHKIHI

2. Peanm3zanyst cTOMMOCTHOTO aHann3a (QyHKIUH B
HIIII DESIGN/IDEF

3. Peanmzarus CTOMMOCTHOTO aHaIn3a QyHKITUN B
HIIIT EASY ABC+

4. Peanuzaiiysi CTOMMOCTHOI'O aHaIM3a PYHKIUH
B BPwin 4.0 (AllFusion Process Modeler)

[IK-4
IIK-6

O0BbeKTHO-OPUEHTHPOBAHHOE MO/IeJIMPOBAHME
Ou3Hec-NpoLeccoB

1. CymHoCTh 00BEKTHO-OPHEHTHPOBAHHOTO
MOJIEINPOBaHHUsI ON3HEC-TIPOLIECCOB

1.1. Monens npeneneHTOB UCTIOIB30BAHMS
(II-mo0env)

1.2 O6wexTHas Moaens (O-modens)

1.3. B-mo0enb — MOAENH B3aUMOJICHCTBHS
00BEKTOB.

2. Obmas xapakrepuctuxa [[[1T11 NATURAL
ENGINEERING WORKBENCH (NEW)

3. Oco0eHHOCTH MOJCINPOBAaHUS HH(POPMAIIHOH-
HBIX TIPOIIECCOB C ucnoyib3oBanuem [II111 NEW
3.1. TlocTpoeHne nuarpaMmsl
TIOCIIeIOBaTEIFHOCTH TpaH3akuui (1.SD)

3.2. [locTpoeHue quarpaMmsl CTPYKTYpBI
006bextoB (OSD)

3.3. IlocTpoeHue nuarpaMMbl B3aUMOIEHCTBUS
o6bexToB (OID)

[1K-4
[IK-6

OCHOBBI HMHTAIIHOHHOI' 0 MOJICTHPOBAHUSA
6M3Hec-np0uecc03

1. CYI]_[HOCTI: METOA0B HMUTAITMOHHOI'O
MOACIIUPOBAaHUSA 6H3HCC-HpOL[CCCOB

[1K-4
IIK-6




Bunbi yueGHo# padoThl, BKIKOYAS

2=
Ne SE| o CaMOCTOSITeJbHYIO PaGoTy CTY/I€HTOB
IT Tema. % § § U TPYAOEMKOCTh (B yacax)
/ OCHOBHBIE BOIIPOCHI § 2 3 IIpaxtu- | Camocros-
I % § S Jlexun YyecKHe TeJIbHas
S = 3aHATHS pabora
2. Obmas xapaktepuctuka /11111 ”MATaIITHOHHOTO
moaenupoBanust RETHINK
3. OcobeHHOCTH KOHCTPYHPOBAHUS
MMUTALMOHHOU MOJeNn
4. 3aganue BXOTHBIX TTapaMeTPOB
MOJEIIUPOBAHUS
5. BoIBOJ pe3yapTaTOB MOJCIUPOBAHUS
HUroro 16 24 31

Conep:xaHue M CTPYKTYpPa TUCHMILIMHBI 10 0YHO-3204HOI (hopMe 00ydeHHn st

Buabl yuedHoii padoTsl, BKJIIOYAA

D
Ne % E £ | caMoCTOsITeILHYI0 padoTy CTy1eHTOB
IT Tema. z E 2 U TPYA0EMKOCTH (B yacax)
/ OCHOBHBIE BOIIPOCHI = 5 Ipaktuyeck | Camocros-
I g" E o HGKHI/II/I HeC 3aHATUA TCIbHAasA
e = pa6orta
CyuIHOCTh H coJepKaHue PeMH;KUHUPHHTA
1. [TpyuuHBI ¥ IPEATTOCHUTKH MTOSBICHUS
PEUHXUHUPHHTA.
2. [lonsiTHe U LeNK peMH>KUHUPUHTAa OU3HEC-
MIPOIIECCOB. K4
1 3. [IpuHIUTIBEI pEUHKUHUPUHTA OM3HEC- k-6 | 9 1 1 10
nporeccoB. TUITMYHBIE OIMIMOKH MPH MPOBEICHUN
peumxuHUpHHTa. [[pUMeps! ycrenHoro
MIPOBEJICHHS PEMHKUHUPHUHTA
4. Mcionp3oBanne HHOOPMAMOHHBIX
TEXHOJIOTHH B pEMHXHUHUPUHTE On3HEC-
MIPOLIECCOB
TexHo0rMA peMHKHHNPUHTA ON3HeC-
NpoLeccoB
1. ITopsimok opranmu3aiuu padoT 1Mo TK-4
o |PEMHKUHUPHHTY OHM3HEC-TIPOIECCOB k-6 | 9 5 > 15
2. MeTronpl U HHCTpYMEHTAJIbHbIE CPEACTBA
PEVHXUHUPHUHTA OU3HEC-TTPOLIECCOB
3. [Toaxoas!l K MOAETMPOBAHUIO OM3HEC-
MIPOLIECCOB
Oco0eHHOCTH PYHKIITHOHAIBHOTO
MO/IeJINPOBAaHMs OM3HeC-POLecCcoB
1. CymHocth pyHKIIMOHAIBHOTO MoaenupoBanus | [1K-4
3 |6usHec-poreccoB (SADT — METOIOIOTHI) IK-6 | 9 1 2 10
2. Obwas xapaxrepuctuka /[ DESIGN/IDEF
3. OcobeHHOCTH MOCTPOCHUS (PYHKIIMOHATILHOM
Mozenu ¢ ucnons3oBaaueM /11111 DESIGN/IDEF .
OcCo0eHHOCTH CTOMMOCTHOTO AHAJIN3A
byHxumii IIK-4
4 |1. CymHocTh ¥ 3Ha4UeHHe crouMocTHOro ananmza | IIK-6 | 9 1 1 10
GyHKIHI
2. Peanm3zanyist CTOMMOCTHOTO aHan3a QyHKIUH B




":f = Bunbi yueGHoii paboThl, BKJIKOYAS
Ne 5 E & CaMOCTOSITEJILHYIO Pa0oTy CTY/I€HTOB
II Tema. z e g H TPYA0EMKOCTb (B 4Yacax)
/ OCHOBHBIE BOIIPOCHI E 2 5 IIpaxTrdeck Camocrost-
I S E © Jlexiun | we 3aHATHS TeabHas
e = pabora

I DESIGN/IDEF

3. Peanmzarus CTOMMOCTHOTO aHaIn3a QyHKITUN B

I EASY ABC+

4. Peanuzaiiyst CTOMMOCTHOI'O aHaIM3a PYHKIIUH

B BPwin 4.0 (AllFusion Process Modeler)

O0beKTHO-OPHEHTHPOBAHHOE MOIeTUPOBaHNE

Ou3Hec-mpoLeccoB

1. CymHoCTh 00BEKTHO-OPHEHTHPOBAHHOTO

MOJIETTPOBAHIS OM3HEC-TTPOIIECCOB

1.1. Monens peneneHTOB UCIIOIB30BAHMS

(II-mo0env)

1.2 O6bexTHas Moienb (O-modenn)

1.3. B-mo0denb — MOAENH B3aUMOJICHCTBHS

00BEKTOB. [IK-4
5 |2. O6was xapakrepuctuka [11111 NATURAL IK-6 | 9 0,5 1 13

ENGINEERING WORKBENCH (NEW)

3. Oco0eHHOCTH MOJCINPOBAaHUS HH(POPMAIIHOH-
HBIX IIPOLIECCOB C ucnoab3oBanueM /11T NEW
3.1. IlocTpoeHue auarpaMmsl
TIOCIIeI0OBaTEIFHOCTH TpaH3akuui (15D)

3.2. IlocTpoeHue quarpamMmsl CTPYKTYpBI
006bextoB (OSD)

3.3. IloctpoeHue nuarpaMMbl B3aUMOIEHCTBUS
o6bexToB (OID)

OcHOBBI HMMTALIMOHHOI'O MOJEJTUPOBAHUS
OM3Hec-NpoLEecCcoB

1. CymHOCTh METOI0B UMHTAITMOHHOTO
MOJIEJINPOBaHUsI ON3HEC-TIPOLIECCOB
2. O6uas xapakrepuctuka [1I111 nmurannonnoro | [IK-4
6 |momenupoBanus RETHINK IK-6 | 9 0,5 1 15
3. OcobeHHOCTH KOHCTPYHUPOBAHHS
UMHUTAMOHHON MOJen
4. 3ajaHue BXOAHBIX IapaMeTPOB
MOJICJIUPOBAHUS
5. BeIBOZ pe3ynbTaToOB MOJICIIMPOBAHUS

Htoro 6 8 57

5 IlepeyeHb  y4eOHO-METOAMYECKOT0  oOecleyeHUss ISt
CAMOCTOAITEJIbHON PadoThl 00yYAKOIIMXCS M0 JUCHUIIIAHE

VYuebHas nuTeparypa M METOAWYECKHE YKa3zaHHUs (IS CaMOCTOSATEIHLHON
paboThI)

PenmxuHUpPUHT OU3HEC-TIPOIIECCOB [DNEKTPOHHBIA pecypc]| : METO.
yKazaHhsg 1o camocTtostensHo pabore / coct. H.K. BacumbeBa, E.B.
CunopuykoBa, E.A. BbonotHoBa. — KpacHogap, 2022. — 31c. — Pexxum nocryma:
https://edu.kubsau.ru/mod/resource/view.php?id=11844




6 ®OoH/1 OLICHOYHBIX CPEACTB JIsl IPOBEACHUS NIPOMEKYTOUYHOM
aTTecTAlUU

7.1 IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TanoB UX (JOPMHUPOBAHUS B NpoLecce 0CBOCHUS
OIIOII BO

Otansl OPMUPOBAHUS U TPOBEPKH YPOBHS
Howmep cemectpa*™ c(hOpMUPOBAHHOCTH KOMIIETEHIINH MO JUCIMUILTNHAM,
npakTukam B miporecce ocsoenusi OITOIT BO

[IK-4 — cnoco0eH aHaJM3UPOBaTh M HMHTEPIPETUPOBATH HHGOpMAIMIO OH3HEC-aHATU3a,
(dbopMupoBaTh BO3MOXKHBIE PEIICHHS HAa OCHOBE Pa3pabOTaHHBIX ISl HUX LIEJIEBBIX ITOKa3aTeseH,
TUTAHUPOBATh JIEATEIBHOCTh CYOBEKTOB OM3HECa

1 BBenenue B mpodeccuro

[IpeanpuHUMaTENbLCKOE IPABO

CoBpeMeHHbIE OU3HEC-MOIETH

Amnanu3 nanasix Ha SQL

EN NN

[Ipon3BOACTBEHHAs] TpakTHUKa: MpakTUKa [0 IOJYYEHHUIO
HAaBBIKOB NMPO(eCcCHOHANBHOM eI TeTbHOCTH

VYrpaBneHYeCKUil yuer

[IpuknagHas craTUCTUKA

busbec-ananus

MeToibl IPUHATHS YIPABICHYECKUX PEIICHUI

OcHoBBI aHaNM3a aHHBIX Ha Python

MopenupoBaHue U aHaInu3 OU3HEC-IIPOLIECCOB

busunec-ananus

VYpaBneH4yeckass OTYUETHOCTh

busnec-nnanupoBanue

AHanu3 GUHAHCOBOW OTYETHOCTH

Cucremsr 6u3Hec-ananuTuku (BI)

R IRNIENIENIEN ol lo X KoY Ro S R RS TRV,

[Tpou3BoacTBEHHAsT MpaKTHKA: MPaKTHKA 110 TOJYYECHUIO
poeCCHOHANBHBIX YMEHUN U OTBITa TPOPECCHOHATIBHON
ACATCIIbHOCTHU

KouTpo:s u ynpaBieHue npoeKTaMu

Cucremsr 6u3Hec-ananuTuku (BI)

VYpaBneHYECKUI aHATU3

Amnanus 3¢ peKTUBHOCTH OU3HECA

Ananus u YIIpaBJICHUEC USMCHCHUAMMU B OpraHU3allun

PeuHofcuHupuHZ 6M3H€C—I’lp01/;eCC06‘

[IpousBocTBEHHAs MPAaKTUKA: MTPEITUIIOMHAs TPaKTHUKA

CO| OO0 | Co|CO| O[O0 00| 0

[TonroToBka K mpoleAype 3allUThl M 3alllUTa BbITYCKHON
KBAJTM(UKAITMOHHON pabOoThI

I1IK-6 — cmocobeH BbIOMpaTh M MPHUHUMATh OOOCHOBAaHHBIE OW3HEC-pEIICHHs, KPUTUYECKH
OLICHUBATh UX TIOCJICICTBHS C MO3UIIUH JOCTHIKEHHS [IEJICBBIX KPUTEPUEB

3 Byxrantepckuii pruHaHCOBBIH yueT

4 Byxrantepckuii pruHaHCOBBIH yueT

4 [Ipon3BojacTBEHHAss MpaKTHKA: MPaKTUKAa [0 TOJIYYEHHUIO
HaBBIKOB NPO(EeCCHOHAIBHOM AEATEIbHOCTH

5 VYrnpaBneHYeCKUi yuer

W

[IpuknagHas craTuCTUKa

5 byxranrepckas puHaHCOBasS OTUYETHOCTH




Howmep cemectpa*™

Oransl GOopMUPOBAHUS U IPOBEPKH YPOBHS
c(hOpMUPOBAHHOCTH KOMITETEHITUH 110 TUCITUTLINHAM,
npakTukam B miporiecce ocsoenusi OITOIT BO

busunec-ananus

HasnoroBslil yuet 1 HaJIoroBasi ONTUMHU3ALMS

MeTo bl NPUHATHS YIIPABICHYECKUX PEIICHUI

MopenupoBaHue 1 aHaIU3 OU3HEC-IIPOLECCOB

Byxranrtepckas ¢uHaHCOBast OTYETHOCTD

busunec-ananus

MesxyHapoaHbIe CTaHAapThl GPUHAHCOBON OTYETHOCTH

YnpasneH4yeckass OTYETHOCTh

busnec-nanupoBanue

Aynut

Cuctembl 6u3Hec-ananutuku (BI)

AHanu3 npeanpruHIMaTeIbCKUX PUCKOB

AHaiu3 ¥ MpOrHo3upoBaHre OaHKPOTCTBA

NI Q Q[ Q[ N[ [N N[N

[IpousBojcTBEHHAsT TMpAaKTUKA: TMPAKTUKA 10 TOTYyYCHHIO
poeCCHOHAIBHBIX YMEHUHN U OTbITa TPOPECCHOHATBHON
JeSITeTbHOCTH

NHBeCcTUIIMOHHEIN aHaIn3

BnyTtpenunuii aynur

KoHTposs u ynpasieHue NpoeKTaMu

Cucremsl 6uzHec-ananutuku (BI)

VYIpaBieHYECKUN aHAIN3

Ananu3z 3 dekTuBHOCTH OM3HECA

AHanu3 1 ynpaplieHHE U3MEHEHUSIMHU B OpTraHU3aIII

PeuHJfCMHupuHZ 6u3H€C-I’lpOL;€CCO€

[TpousBoacTBEHHAs MPAKTUKA: TPEIIUIIOMHAs TPaKTUKA

0| 00| Co| O0|O0| 0| 0| CO| GO | oo

[MonroroBka K mpoueAaype 3alUThl U 3allUTa BbITYCKHOU
KBaJTM(PHUKAIIMOHHOHN pabOoThI

* HOMep ceMecTpa COOTBETCTBYET 3Tany (OPMHUPOBAHUS KOMIIETEHIIUN

7.2 OnucaHue nokasareJieil U KpUTEpPHEB OLCHUBAHUS KOMIIETEHIUH HA
Pa3IM4YHbIX 3Tanax ux popMUpoOBaHUs, ONUCAHHE LIKAJIbI OLICHUBAHUSA

Hnanupyembre YpoBeHb OCBOCHUS

pe3yJIbTaThl

OCBOEHHUS

oMo HEYAOBJIECTBOPH-| YIOBJICTBOPH- OreHoYHOE
I TEMBHO TEMBHO xopouuo OTINIHO CPEJICTBO

(MHIMKATOPHI | (MHUHUMATBHEIH | (MEHEMATBHBIH (cpenHmii) (BBICOKHIA)

JIOCTHKEHUST | HE JOCTUTHYT) | TIOPOTOBBIN)

KOMITETEHITIH )

[IK-4 — cmocobeH aHanM3UpOBaTb W MHTEPIPETUPOBATH HH(pOpPMAIMIO OH3HEC-aHATU3a,

(GopMHpOBaTH BO3MOXHBIE PEIICHUS] HA OCHOBE Pa3padOTaHHBIX JUIS HUX IIEJIEBBIX MTOKa3aTeei,
IUTAHUPOBATh JIESATEILHOCTh CYOBEKTOB OM3HECa

[1K-4.2
AHanusupyert u
HUHTEPIPETHPYET
nHpopmanuio
On3Hec-aHaNMM3a ¢

YpoBeHb 3Hanuil
HIKE MUHUMAJIb-
HBIX TPEOOBaHUH,
MMEJIH MECTO

rpyObIe OITHOKH.

MuHMMAaNbHO YpoBeHb 3Hanuil B YpoBeHb 3HaHuii B
JIOTTYCTUMBIT o0beMe, COOTBETCT- o0beMe, COOTBETCT- Pedepar
YPOBEHb 3HAHUI, |BYIOIEM POrpaMMe | BYIOIIEM IpOT- (3HaHwMs,
JIONYIIEHO MHOTO | IIOJITOTOBKH, JIOITY- paMMe MOJArOTOBKY, | YMEHHS)
HETpYyOBIX OIIN- | IIEHO HECKOJIBKO 6e3 omuooK.




[Inanupyemble

YpoBeHb 0CBOEHUS

pe3yIbTaThl
OCBOCHHA  |yeynoBeTBOPH-| YIOBICTBOPH- OleHOYHOE
KOMIICTCHIIMH TENBHO TEJIBbHO XOpOLIO OTJIMYHO CPEJICTBO
(MHOMKATOPBI | (MUHUMANBHBIH | (MUHUMAIbLHEIL (cpennwmii) (BBICOKHIA)
JOCTIDKCHMS | HE JOCTUTHYT) | TIOPOTOBBIH)
KOMITETCHITHH )
nenpio popmupo- |IIpu pemenuu ook. [IpomemMon- | HETpyOBIX OMTHOOK. IIpoxemoHCTpHPO- 3amaya
BaHUs CTaH/IapTHBIX CTPHPOBAHbI [IponeMOHCTPUPOBaHbI | BAaHBI BCE OCHOBHBbIC|  (3HaHWUS,
BO3MOXKHBIX 3aj]]a4 He MMpoJie- |OCHOBHbBIC yMeHUs | BCe OCHOBHBIC YMEHUA | yMEHUA AaHAIN3UPO-|  YMEHHS,
pelieHuii, MOHCTPHUPOBAHbI |aHAIN3UPOBATh U | AHAIU3UPO-BATh U BaTh ¥ UHTEPIIPETH-|  HABBIKH)
OLICHHUBAET MX OCHOBHbIE yMe- |MHTEPIPETUPO- MHTEPIPETH-POBATh | poBaTh HHPOpPMa-
3G PEKTUBHOCTD C |HUA aHATIM3H- BaTh UH(pOpMa- nuHpopma-11I0 OU3HEC-| M0 On3Hec- Tect
TOYKH 3PEHUS pOBaTh U MHTEP- |LHUIO OM3HEC- aHaJIN3a C EJIbI0 aHaJIM3a C EJIbI0 (3HaHu,
pa3paboTaHHBIX |[IPETHPOBATH aHanm3a ¢ Uelblo | popMHUPO-BaHUS (bopmupoBanust YMEHHUSI)
LIENIEBBIX nHpopmManuio (dopmupoBaHus BO3MOJKHBIX PEIICHHH, | BOSMOKHBIX
rokasaTesen OM3Hec-aHaNM3a |BO3MOJKHBIX pe- | pElIEHBI BCe OCHOBHBIE | PEILICHUH, PEIIeHbI
C esbio GpopMU- |IIEHMH, pelieHsl  |3aja4y ¢ HerpyObIMH | BCE OCHOBHBIC Bompock! n
poBaHus TUIOBBIE 33aun. |ommmnOkamu. [Ipoge-  [3aga4u ¢ OTaCIb- 3aJaHusl 11t
BO3MOXHBIX Hmeercss MUHU- | MOHCTPHPOBAHbI HBIMH HECYIIeCT- MIPOBECHUS
pCELICHUI, IMeNIN | MallbHbIH HA00p | 0a30BbIC HABbIKU BEHHBIMH HeJl0ue- 3adera
MecTo rpyObie HABBIKOG OLICHU- | OIICHUBATD tamu. [IpogeMoHCT-|  (3HAHHS,
omuoKHu, He Bath 3¢ dekTrB- | 3hHEeKTUBHOCTH PUPOBaHbI HABLIKU YMEHHUH,
IIPOJIEMOHCT- HOCTB PEIICHUI C |penieHui ¢ TOUKH OILICHUBATH HaBbIKH)
PHPOBaHBI TOYKH 3PEHUS 3peHus pa3pado- 3¢ PEeKTUBHOCTD
0a30BbIC HAGbIKK |Pa3paOOTaHHBIX  |TaHHBIX IEJEBBIX pELICHHH ¢ TOYKH
OLICHUBATh LIEJIEBBIX TTOKa- HoKazarejei npu 3peHust pa3pado-
3¢ PEeKTUBHOCTD |3aTeNel s pe- | pelIeHuH TaHHBIX LENEBBIX
pELICHH C TOYKH |ILICHHUS CTAaHIApT- |CTaHAApPTHBIX 3a7a4 | TOKa3aTeneil npu
3peHus HBIX 337124 C peleHnu
pa3pabOTaHHBIX |HEKOTOPHIMHU HECTaHJaPTHBIX
LEJIeBBIX Helo4YeTaMu 3a1a4
IoKazaresieu
I1K-4.3 YpoBeHb 3nanuii | MUHUMAIBHO YpoBeHb 3Hanuil B YpoBeHb 3HaHuIl B
Hcnonb3yer HIDKE MUHAMAJIb- | IOTYCTUMBIH o0beMe, COOTBETCT- | 00beMe, COOTBETCT-
pEe3yJIbTaThI HBIX TPEOOBaHUil, | YDOBCHb 3HAHWIL, |BYIOIIEM MPOrpaMMe | BYIOILEM IPOr-
aHanmM3a JJst UMEJIH MECTO JIOTMYIIEHO MHOTO | TIOITOTOBKH, JIOITY- paMMme NOATOTOBKH,
dbopmupoBaHus  |TpyObIe OMMMOKU. |HETPYOBIX OMK- | IICHO HECKOJBKO 0e3 omuooK.
ymnpasnenueckux |[Ipu pemennn 60k. [IpomemMon- |HETpyOBIX OMIHOOK. TIpoxemMoHCTpUPO-
pelieHuii, CTaH/IapTHBIX CTPHPOBAHbI IIpoeMOHCTPHPOBaHBI | BAHBI BCE OCHOBHBIC
IUIAHUPOBAaHMSl  |3aJ]a4 HE MPOJie- |OCHOBHBIC yMEHUsA | BCE OCHOBHBIC YMEHUA | yMEHUA UCTIONB30-
JIeSITEIIEHOCTH MOHCTPHUPOBAHBI |HCIOJIb30BATh UCIIONB30BaTh BaTh PE3yJbTATHI
CcyOBeKTOB OCHOBHBIC yMe- | pe3yJIbTaThl pe3yNbTaThl aHANU3a | aHANW3a AJIs
OuzHeca HUA WCTIONB30-  |aHaNM3a JUIs Juist GOpMUpOBaHUsL | OPMHUPOBAHHS
BaTh PE3yJabTaThl |(DOPMUPOBAHUS | YIPABICHYSCKUX YIIPaBICHYECKUX
aHanu3a aJist YIPaBJICHYECKUX |pELICHUH, pEIIeHbl | pEelIeHUH, peleHbI
(dopmupoBaHUs | pelIeHHH, PEeLICHBI | BCEe OCHOBHBIC 33/1a4U | BCE OCHOBHBIC
YIPaBJICHYECKUX |THIIOBBIC 33/1a4U. |C HErpyObIMU 3aJ]a4M C OT/ICITb-

pelIeHni, uMenu
MECTO TpyObIe
OIIINOKH, HE
MPOIEMOHCT-
PpUpOBaHBI
0a30BbIC HAGBIKU
UCIIOJIb30BaTh
pe3yIbTaThl
aHanm3a Jyist
hopmupoBaHUs
YOpaBIEHIECKUX
peleHui

Nmeercss MuHu-
MaJbHBIA HAbOP
HABbIKOG
HCIIOJIb30BaTh
Pe3yIBTATHI
aHanm3a s
(dhopmupoBaHus
YIPaBICHICCKIX
peleHui 1 pe-
IICHUS CTaHOAPT-
HBIX 337124 C
HEKOTOPBIMU
HEI0YeTaMHu

ommbkamu. [Ipoxe-
MOHCTPHPOBAHBI
0a30BBIC HABbLIKU
UCIIOJIb30BaTh
pe3yNbTaThl aHAIN3a
JUtst (POPMHUPOBAHUS
YIPaBICHYECKUX
peieHuil npu
peleHuu
CTaHIApPTHHIX 3a7a4

HBIMH HECYyIIEeCT-
BEHHBIMH HEJ04Ye-
tamu. [IpogemoHcT-
PUPOBaHbI HAGLIKU
HCIOJIb30BaTh
pe3yabTaThl
aHanmza JJist
(dhopMupoBaHus
YIpaBJIEHYECKUX
peuieHui mpu
pemeHnn
HECTaHAAPTHBIX
3a1a4




[Inanupyemble

YpoBeHb 0CBOEHUS

pe3yiabTaThl
OCBOCHHA  |yeynoBieTBOpH-| YAOBIETBOPH- OneHouHOE
KOMIICTCHIIMH TEJIBHO 3 TEIBHO 5 xopomcz OTJ'II/IHH? CPELCTBO
(MHOMKATOPBI | (MUHUMANBHBIH | (MUHUMATbHbIL (cpennwmii) (BBICOKHIA)
JOCTIDKCHMS | HE JOCTUTHYT) | TIOPOTOBBIH)
KOMITETCHITHH )
[IK-6 — cioco0GeH BhIOMpaTh U MPUHUMATH 00OCHOBaHHbBIE OM3HEC-pPEIIeHHs], KPUTHUECKU

OLICHUBATh UX

IIOCJICACTBUSA C

MO3UIMH JOCTUKCHHS LICJTICBBIX KPUTCPUCB

I1K-6.2
Bribupaet u
MPUHUMAET
000CHOBaHHEIE
OM3HEeC-peIICHUS

YpoBeHb 3Hanuil
HIDKE MUHUMAJTh-
HBIX
TpeOOBaHUH,
UMEITU MECTO
rpyOble OIIHOKH.
IIpu pemenun
CTaHJAPTHBIX
3amad He mpoje-
MOHCTPHPOBAHBI
OCHOBHEIE yMe-
Hus BEIOWPATH U
MPUHUMATH
000CHOBaHHEIC
om3Hec-
pelIeHus, UMeNn
MECTO rpyObIe
omubku. He
MPOJIEMOHCT-
PUpOBaHBI
0a3oBbIC HAGBIKU
BEIOMpATh U
MPUHUMATH
000CHOBaHHEIE
Ou3HEC-penIeHIs

MuHumanbHO
JIOMTYCTUMBIH
YPOBEHb 3HAHUIL,
JIOTTYIIIEHO MHOTO
HerpyOBIX OLIH-
6ok. [IponemoHn-
CTPUPOBAHBI
OCHOBHBIC yMe-
Hus BEIOWPATh U
MIPUHUMATH
000CHOBaHHEIE
OM3HEC-pEIICHHUS,
PEIICHBI THIIOBEIE
3agaun. Umeercs
MUHUMAaJbHBIN
Ha0op HaGbIKOG
BBIOMpATh U
MPUHUMATH
000CHOBaHHBIE
OU3HEeC-peIICHUsS
IIPH CTaHJAPTHBIX
3amadax ¢ HEKOTO-
PBIMH HeJJOYeTaMHU

YpoBeHb 3HaHuii B
00beME, COOTBETCT-
BYIOILIEM IIPOTpaMMe
HOATOTOBKH, JOITY-
IIEHO HECKOJIBKO
HerpyObIX OLIMOOK.
IIponeMoHCTpUpPOBaHEI
BCE OCHOBHBIC YMEHUSA
BBIOMPATH U
NpUHAMATH 000C-
HOBaHHBIE On3HEC-
pCIIeHHS, PELICHBI
BCE OCHOBHBIC 3aJa4H
C HErpyOBIMH
omuOKaMu, Ipoie-
MOHCTPHPOBAHBI
0a30BbIC HAGBIKU
BBIOUpATh U IIPUHH-
MaTb 000OCHOBAaHHbIE
OM3HeC-pelIeHNs, IPH
peieHnu
CTAaHJAaPTHBIX 33124

YpoBeHb 3Hanuil B
00BEME, COOTBETCT-
BYIOILIEM IIPOTPaM-
M€ IIOATOTOBKH, 0€3
omu6ok. I[Ipose-

MOHCTPHUPOBAHLI BCE

OCHOBHBIC yMeHU
BBIOMpATh U
IIPUHUMATB 000C-
HOBaHHBIC OM3HEC-
pEILICHHsI, PeIIeHbI
BCE OCHOBHBIE
3a1a4M C OTJCIIb-
HBIMH HECYII[ECT-
BEHHBIMHU
HEI0YCTaMH.
[Iponemonctpupo-
BaHBI HAGBIKU
BBIOMPATH U IPHUHU-
MaTh 00OCHOBaH-
HbIC OU3HEC-pele-
HUSL, TIPH PELICHUN
HEeCTaHIAPTHBIX
3ajaq

Pedepar
(3HaHUS,
YMEHUS)

3amaua
(3HaHMA,
yYMEHUH,
HaBBIKH)

Tect
(3HaHMS,
YMEHUS)

Bormpock! u
3aIaHus I
MIPOBEACHUS
3agera
(3HaHUS,
YMEHHH,
HaBBIKH)

[1K-6.4
Kpurnuecku
OIICHUBAET
MTOCTICICTBHS
Ou3HEeC-peIIeHui
C TIO3UITIH
JTIOCTHIKCHUS
[EJICBBIX
KpUTEPHCB

YpoBeHb 3Hanuil
HIDKE MUHUMAJTh-
HBIX
TpeOOBaHUH,
UMEITH MECTO
rpyObIe ONMUOKH.
IIpu peumrenun
CTaH/IapTHBIX
3a7a4 He Mpojie-
MOHCTPHPOBAHBI
OCHOBHBIC yMe-
HUA KPUTUYECKH
OIICHUBATh
MOCIIEICTBHSA
Ou3HEC-peIICHHIA
C TIO3UINH JOC-
TIOKEHUS 1IeTIe-
BBIX KPUTEPHUEB,
MMEJH MECTO
rpyOble ommoKy,
HE MPOJIEMOHCT-
pupoBaHbI 6a3o0-
BbIC HABBIKU
KpPHU-THYECKH
OIICHU-BATh
MOCIIECTBHS
Ou3HeC-pemeHui

MuHnumanbHO
JIOIYCTUMBIH
YPOBEHb 3HAHUIL,
JIOTTYIIIEHO MHOTO
HEeTpyOBIX OIITH-
6ok. [Tpomemon-
CTPUPOBAHBI
OCHOBHEBIE yMe-HUA
KPUTHICCKH
OIICHUBATh
MOCTICICTBUS
OU3Hec-pelIeHuit ¢
TTO3HIIAH JT0C-
THKEHUS IIeTIe-BbIX
KPUTEPHEB,
peIeHBI TUITOBBIE
3agaun. Umeercs
MUHUMAaJbHbIN
Ha0oOp HaGbIKOG
KPUTHYCCKH
OIICHUBATh MOC-
JIeICTBUS OU3HEC-
pelIeHni ¢ no3u-
IUU TOCTHKCHUS
IIEJIeBBIX KpHTe-
PHEB IUIS perre-
HUS CTaHAPTHBIX

YpoBeHb 3Hanuii B
00bEME, COOTBETCT-
BYIOILIEM TIPOTpaMMe
MOJTOTOBKH, JIOITY-
IIIEHO HECKOJBKO
HErpyObIX OIMHOOK.
IIponemoHcTpUpO-
BaHBI BCE OCHOBHEIC
YMeHUA KpUTHIec-Ku
OILICHUBATH IOC-
JIeICTBUS OU3HEC-
peuIeHu ¢ mO3uLUN
JTIOCTHDKEHUSI [1eJIe-BhIX
KPUTCPHEB, PEIICHBI
BCE OCHOB-HBIE 3a/1a91
C HeTpY-OBbIMHU
omuOKaMu.
IIponemoncTpupo-
BaHBI 0a30BBIC Ha-
6bIKU KPUTHICCKU
OIICHUBATH IOC-
JIEICTBYS OM3HEC-
peuIeHuit ¢ mo3uIun
JIOCTIDKCHHUSI TICTICBBIX
KPUTEPHUEB TIPU
peleHuu
CTaHJAPTHBIX 33124

YpoBeHb 3Hanuil B
00BEME, COOTBETCT-
BYIOILIEM ITPOrPaM-
M€ IIOATOTOBKH, 0€3
omm6bok. [Tpome-

MOHCTPHPOBAHHI BCE

OCHOBHBIC yYMeHUs
KPUTHYEC-KU
OIICHUBATh IOC-
JIeICTBUS OU3HEC-
peLIeHUi ¢ I03HU-
LUU TOCTHKCHUS
LENeBbIX
KpHUTEPHEB,
pEIICHBI BCE
OCHOBHBIE 33/1a4H1 C
OTJCTbHBIMU
HECYIECTBEHHBIMHU
Henoueramu. [Ipo-
JIEMOHCTPUPOBAHbBI
HABbIKU KPUTH-
YECKH OIICHUBATH
MOCTICICTBUS
OM3HeC-pelIeHui ¢
MTO3UIINU JTOCTHXKE-
HUSI [IEJIEBBIX KPH-
TEpHUEB MPH pelie-




[Lnanupyemsie YpoBeHb 0CBOEHUS
pe3yJIbTaThl
OCBOCHHA  |yeynoBieTBOpH-| YAOBIETBOPH- OneHouHOE
KOMIIETCHIIUU
10 TEBHO TeNBHO xopouuo OTIIHO CPECTBO
(MHAMKATOPHI | (MUHUMANBHEIH | (MUHMMATLHBIH (cpennwmii) (BBICOKHIA)
JOCTIDKCHMS | HE JOCTUTHYT) | TIOPOTOBBIH)
KOMITETCHITHH )
C IMO3UIHHN J0C- 3a71a4 ¢ HEKOTOPBI- HUMU HECTaHOApT-
THXKCHUA 1 CIIC- MH HEOOUYCTAaMU HBIX 3a1a4
BBIX KPUTEPUEB
7.3 TunoBble KOHTPOJIbHbIE 33laHUsI MJIM HHbIE MaTepHuaJbl,

Heo0XoauMbIe JJIsi OUECHKH 3HAHMIH, YMEHHH, HABBIKOB, XapaKTePHU3YIOLIHUX
Tanbl popMUPOBaAHUA KOMIIeTeHIMI B npouecce ocsoenus OIIOII BO

Tekymuii KOHTPOJIb

TemaTuka pedeparon

1. DTansl peMH)KMHUPUHTA OU3HEC-TIPOIIECCOB.

2. OOpaTHBIN PEUHKUHUPUHT.

3. [TpsiMOi1 peUHKUHUPUHT.

4. CymiecTByrone MeToabl MOJAEIUPOBaHNs OM3HEC-IPOLECCOB U IIPUMEPHI
WX UCTOJIB30BAHMUS.

5. Peanuzanus v BHEApEHUE MPOCKTA PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB.

6. YYaCTHUKH PEMH)XMHUPHUHIa OM3HEC-TIPOLIECCOB.

7. UHCTpyMEHTANIbHBIE CPEICTBA MOJCIUPOBAHUS OM3HEC-TIPOIIECCOB.

8. CocTaB u GyHKIUU KOMAH]l PEMH)XKMHUPUHTA OU3HEC-TIPOLIECCOB.

9. UHcTpyMeHTalIbHBIE MPOrpaMMHBIE CPEICTBA PEUHKUHUPHUHIA OU3HEC-
ITPOLIECCOB.

10. ®OyHKIMOHATBEHO-OPUEHTUPOBAHHBIA  MOJXO]T
OM3HEC-TIPOLIECCOB.

11. OOBEKTHO-OPHEHTHUPOBAHHBIN TMOAXOA K MOJEITUPOBAHUIO OH3HEC-
IIPOLIECCOB.

12.
IIPOLIECCOB.

13. CocraBHbIE YaCTH U 3TAIbI IPOLIECCA PEMHKUHUPHUHTA.

14. Oco0OeHHOCTH MPaKTUYECKOW pealn3allid PEHMHKUHUPHUHTAa OH3HEC —
IPOLIECCOB.

15. Heobxoaumbie U IOCTATOYHBIE YCIOBHS YCIIEITHOTO PEUHKUHUPHUHTA.

16. IlocnencTBust OCYIIECTBICHUS PEMHKUHUPHUHTA.

17. IlpyunHbI ¥ IPUMEPHI HEYAAU TIPU MPOBEACHUN PEUHKUHUPHUHTA.

18. MHCTpYMEHTBI peUHKUHUPUHTA OU3HEC - TPOLIECCOB.

19. CASE-texHonoruu — MeETOJOJOTUYECKAss W HWHCTPyMEHTajbHas 0asa
peurxunupuHra. Konnenryansabie ocHOBbl CASE-texnonoruii. Knaccudukarnms
CASE-cpeacTs.

K MOACIHNPOBAHUIO

Ha3snauenne  (QyHKIMOHAIBHO-CTOMMOCTHOTO  aHalu3a  OwusHec-




20.  PeuHXUHUpPUHT  OHW3HEC-TIPOLIECCOB  NPH  BHYTPUGUPMEHHOM
IUTAHUPOBAHUE U YTIPABIICHUHU.

TecT

Ilpumepvr mecmoguvix 3a0anuii:

1. buznec-umxunupuHr (business-engineering) - 3To

a) COBpEMEHHas TEXHOJIOTHS YMPAaBJICHHUS, OCHOBaHHas Ha (hopmarbHOM
OMHMCAHUM  JEATEIHPHOCTH KOMIIAHWM TYTEM TIOCTPOCHHS €€  0a30BBIX
UH()OPMAITMOHHBIX MOJIEIIEH

0) TeXHOJIOTHS YIpaBJICHHS, OCHOBAHHAas HAa TOYHOM, TOJIHOM OIMCAHHUH
JEATEIbHOCTH KOMIIAHUM ITYTeM IIOCTPOEHHUsI €€ 0a30BbIX HH(POPMAIMOHHBIX
MOJIEJIEM BO B3aUMOJECUCTBUU C MOJEIIbIO BHEIITHEU CPEIbI

B) TEXHOJIOTUSI YMpaBJICHUS, OCHOBaHHAs Ha BCECTOPOHHEM OIKMCAHUU
JIEATEIbHOCTH KOMITAHUM TyTeM TOCTPOCHHSI €e MH(POPMAIMOHHBIX MOJiesield BO
B3aMMOJEHUCTBUH C MOJEJIBIO BHEIIHEN CPEJIbI

2. buzHec-UHKMHUPUHT OCHOBAH Ha

a) CHCTEMHOM IOJIX0/IE K yIPaBJICHHIO,

0) MPOIECCHOM TMOXO0/IE K YIIPaBJICHHUIO,
B) CUTYaIIMOHHOM TIOJIX0/IE K YIPABJICHHUIO.

3. busHec-noTeH1nan KOMIIAaHUHU 3TO

a) HabOp BHJIOB KOMMEPYECKOW JIeSTEIbHOCTH, HAIpaBICHHBIM Ha
YIOBIIETBOPEHHE YKa3aHHBIX IOTPEOHOCTEH C OJHOBPEMEHHBIM BBISICHEHHEM
NOTPEOHOCTH MAPTHEPCKUX OTHOIIEHUHN

0) HaObOp BHUAOB KOMMEPUYECKOW JAESITeNbHOCTH, HANpaBICHHBIA Ha
YIOBJIETBOPEHUE YKA3aHHBIX MOTPEOHOCTEW C OJHOBPEMEHHBIM BBISICHEHHEM
npeaMeTa NapTHEPCKUX OTHOIICHUN

B) HaOOp BHAOB KOMMEPUECKOW JESITeNbHOCTH, HANpPABICHHBIM Ha
YIOBJIETBOPEHUE YKA3aHHBIX MOTPEOHOCTEW Al oOecrneueHus KaueCTBEHHOTO
00CITy>)KMBaHUS 3aKa34MKOB Ha BCEX 3Talax >KMU3HEHHOTO KA IPOIyKTa

4. ApxuTeKTypa miatrgopm BKIIOYAET:

a) anmapaTHbIe CPEJCTBA BBIYMCIUTENIBHON TEXHUKH — CEpPBEPHI, pabodue
CTaHIIMU, HAKOTIMUTENU U IPYroe KOMIBIOTEPHOE 000PYI0BaHUE;

0) omepanoHHbIE U YIPABISIONIUE CUCTEMbI, YTHIUTHI U OPUCHBIE

IPOrPaMMHBIE CUCTEMBI;

B) aBapuilHble TIUIaHBI 1O o0ecredeHno OecnepeOoitHON  paboThI
anmapatypsl (TJIaBHBIM 00pa3oM — cepBepoB) W 0a3 MaHHBIX B YCIOBUSIX
Ype3BbIYATHBIX 00CTOSATENBCTB.

5. ApXUTEKTYpy MPEANPHUITHs MPUHATO MPEACTABIATH B BUIE CIEAYIOIINX
CJIOEB:

a) KOPIIOpaTUBHBIC MUCCHS M CTpaTeTus,

0) cTpaTternyeckue eI 1 3a1auu;



B) OM3HEC-apXUTEKTYPa;
r) cuctemHas apxutekrypa (U T-apxutekrypa).

6. ApXUTEKTypa SIBISIETCS CTpAaTerHYeckol MHQPOPMAIMOHHON OCHOBOM,
KOTOpast ONPeIeIIseT:

a) CTpYKTypy Ou3Heca;

0) uHdopmaIuo, HeOOX0AUMYIO JJIsI BEJCHUS OHU3HECa;

B) TEXHOJIOTUH, IPUMEHSIEMBIE JUISl IOJAEPKAHUS OM3HEC-OTIEPALINIA;

r') OpoIlecchl MPeoOpa3oBaHMs, Pa3BUTHS W TMEPEXoAa, HEOOXOAMMBIE IS
peain3aly HOBBIX TEXHOJIOTHI B OTBET Ha M3MEHEHUE/TIOSBJICHHE HOBBIX OM3HEC-
NOTPEOHOCTEIA.

7. Ana opraHu3zanuu, MPOU3BOIAIIEH PsI MOJEIEH H3ICIHUSA B Ipelesax
OJIHOTO MOJIEJIBHOTO psiia U peIU3yIOIIEH UX Ha PhIHKAX MSTH PAa3HbIX MO YPOBHIO
KU3HH U KyJIbType OTpeOJICHHs CTpaH MUpa, 00JIee MOJ0UIeT

a) MaTpUYHAs OpraHU3alMOHHAs CTPYKTypa YIpaBIeHUs

0) pyHKIMOHAIbHAS OpraHU3allMOHHAs CTPYKTYpa yIIpaBiIeHUs

B) IMBU3HOHAbHAs Teorpaduueckas CTpYKTypa yrpaBIeHUS

I') IMBU3UOHAJIbHAS TIPOJIYKTOBAsl CTPYKTypa YIIPaBJICHUS

8. DTanbl NPOEKTUPOBAHUS OPTraHU3ALIMOHHON CTPYKTYPHI:

a) IOUCK aHAJIOTUIl — NMPOEKTUPOBAaHHE — CPABHEHUE C aHAJIOTaMH —
NEPETPOCKTUPOBAHUE

0) aHayU3 JOEHCTBYIOIIEH OPICTPYKTYPHI — MPOCKTHUPOBAHUE - OLICHKA
3¢ (HEKTUBHOCTH YIIPABIICHUSI HA OCHOBE MOCTPOCHHON CTPYKTYPHI

B) TMEpPENpOEKTUPOBAHME — TIOMCK AaHaJOroB — BBIOOP MOJIXOAALICH

OPICTPYKTYPBI

9. MeTtoabl NPOEKTUPOBAHUS OPraHU3AIIMOHHBIX CTPYKTYP YIIPaBJICHUS:
a) THTYUTUBHBIN

0) SKCIIepTHO-aHATUTUYECKU I

B) METO/] aHAJIOTUM

') TBOPYECKUI

10. Bo3MO>KHBIE THITBI OPTaHU3AIIMOHHOTO TTOBEICHUS JTUAepa:
a) pyHKIMS «IIPUBpPATHUKAY

0) 4eTKOE BBINIOJIHCHHE 00SI3aHHOCTEH

B) (YHKIIHS pa3BeIdnKa

r) oOpaleHue K 4yBCTBaM

3agaua
1. Kommbprotepras ¢upma OCymecTBIsSIET COOpPKY KOMITBIOTEPOB Ha 3aKa3
JUISl YACTHBIX M KOPIOPATUBHBIX KIMEHTOB. 3aKa3 JJisl KOPIOPATUBHBIX KIMEHTOB
OTJIMYAETCS OT 3aKa30B JUIsl YACTHBIX JIMI] YUCIIOM 3aKa3bIBAEMbIX KOMIIbIOTEPOB. B



MPUHIUIIE KOMITbIOTEPHAS (hUpMa MOKET 3aHUMAThCS MPOJAKEH KOMIUIEKTYIOITUX
JeTajeld B PO3HUILY.

KomnreiotepHas ¢upma ocymiecTBisieT cOOpKY KOMIBIOTEPOB Ha 3aKa3 JUis
YaCTHBIX KJIMEHTOB B TeueHue 6 naHeil B Henento. EkeTHEBHO MOCTYMaeT B
CpeaHeM 8 3aKa30B OT YACTHBIX JIMI], TO €CTh OJWH 3aKa3 B yac. KpymnHble 3aKa3bl
OT KOPIIOPaTUBHBIX 3aKa3YMKOB (B cpeaHeM 1o 10 KOMOBIOTEPOB) MPUHUMAIOTCS
OJIMH pa3 B HEAECIIIO.

KaxxnpIil 3aKa3 oT 4aCTHOTO KJIMEHTa OOpMIISIETCS MEHEIKEPOM o padboTe
C KJINEHTaMH B cpefHeM B TeueHue 0.5 yaca, 3aKa3 OT KOPIOPATUBHOTO KIMEHTA —
1 yac. Bo Bpemsi opopmiieHus: MpoBepsieTCs BOZMOXKHOCTh BBIITOJIHEHMSI 3aKa3a Ha
CJIeNYIOIMN JI€Hb WU C 3aJIePKKON B CBSI3M C OTCYTCTBHEM KOMIUIEKTYIOUIUX
netaneid. [Ipu 3TOM JI71s1 YaCTHBIX JiKIL BbITIOJIHEHHE | 3aka3za u3 10 orBepraercs u 1
3aka3za u3 10 3amepkuBaeTcsi Ha BpeMsl 3aKyNKH KOMIUIEKTYIOIUX aetanei. s
KOPIIOPaTUBHBIX 3aKAa3YMKOB OJMH W3 MATH 3aKa30B OTBEPraercs, OAUH U3 IISITH
3aKa30B OTKJIafbIBaeTCs. [IpuHATHIC 3aKa3bl BKIIFOYAIOTCS B TUIaH TpaduK COOPKH
KOMIIBIOTEPOB.

B cnmydae OTCyTCTBHS KOMIUICKTYIOIIMX JeTanei (gopmMupyercs 3asiBKa B
OTZIENT 3aKyNOK Ha MpuoOpeTeHue OTCYTCTBYIOIMX JeTajeil. B ormene 3akymok
3asBKM CBOJIATCSI B 3aKa3bl HA 3aKYIKYy 3 pa3a B HEACIIO U B TEUECHHUE KaXKIOTO
CIEAYIOIIErO JHS BBINOJHSAIOTCA 3aKyNKH Yy MOCTaBIIMKOB. Kaxablii KOMIBIOTED
coOupaeTcsi B CpelHEM 3a JBa Yaca. BBIMOJIHEHHBIN 3aKa3 BbIIAETCS MEHEIKEPOM
no paboTe ¢ KJIMEHTaMH B CPEIHEM B TE€UYEHHUE Iojyyaca JUisl YacTHBIX JIUI, B

TeuyeHue |-ro Yaca — IS KOPIOPATHBHBIX KIMEHTOB. JlocTaBka ToBapa
OCYIIECTBIISICTCS CAMOBBIBO30M.
HeoOxonnmo:

1. CpopmynupoBaTh L1€Jb PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

2. OmnpenenuTh KIIOUeBbIe (PaKTOPHI ycrexa.

3. BeiaenuTh peopranusyemMblie Ou3HeC-IPOIECCHI.

4. Tlpopanx)upoBaTh OM3HEC-TIPOLIECCHI MO CTENEHH BAXHOCTH M CTETECHU
BIUSHUS Ha 3)(PEKTUBHOCTD ACSITETLHOCTU (DUPMBI.

2. B mpakTuke ynpaBieHUs OpraHU3alUsIMU H3BECTHBI CIEAYIOIINE
NOJXO0/bl K TMOCTPOCHHUIO OPraHU3alMOHHBIX CTPYKTYP (CTPYKTYp YIpaBIICHUS):
(YHKITMOHATLHBIN; MPOLIECCHBIN; MPOEKTHBIM. OpraHU3allMOHHON CTPYKTYpOM
Ha3bIBAIOT B3aWMOCBS3b M B3aMMO3aBUCUMOCTb BCEX OTHEJIOB U COTPYAHHUKOB
OpraHM3alHH, CO3JaHHOW Uil ONTHUMAJIBHOTO PACHPENEIICHUS W BBIIOJHEHUS
GyHKIMI W JOCTIKEHHUS 1ielied M 3aJad, CTOSAUIMX TIepe] OpraHu3alliei.
Paznuyaror cinenqyronue TUIbI OpTaHU3alHOHHON CTPYKTYPBI:

- LEHTPATU30BaHHbIE (MepapXuiecKue, OropoKpaTuieckue, QyHKIIMOHAIbHA);
- ICLIEHTpaIN30BaHHbIe (aJalITUBHBIE, OPraHUYECKHUE, TPOCKTHBIE);
- IPOLIECCHBIE.

[Ipoananu3upoBaTh OpraHU3alHOHHYIO CTPYKTYPY yYIpaBJICHUS
NEeSTENBbHOCThIO H3BECTHOM BaMm opranuzauud. ChopMmynupyidTe BBIBOJBI O
JNEUCTBYIOIIEH OpPraHM3allMOHHOW CTPYKType yhpasieHusa. Beimennts ee
npeuMyIiecTBa U HefocTaTku. [loka3zaTe mepcrneKkTuBy MpeodpazoBaHuil B



CTPYKTYyp€ (PEUHKUHUPUHT).

3. Onummre O6u3Hec — mpoluecchl npennpustus chepsl ycnyr. Hazosute
dbopMBbl  00S3aTENBHBIX MPOILIECCOB W 00sA3aTEIBHBIX  AJIEMEHTOB  (BHUJIBI
MEHEKMEeHTa U (hOpMBI 3aruceil) aist mpeanpusaTus chepsl yeryr. ONUnmTe ux B
npuBeneHHOW B mpumepe ¢opme. DopmanbHbie METOIbI OMUCAHHS OWU3HEC —
MPOIECCOB B TOCTHHHUIIEC (OPraHU3AIMOHHOE MPOCKTHPOBAHUE, METOOIOTHS
IDEFO0).

4. B ToproBelii 3ajl KOMIIAHUM, TPOJAIOIIEH OBITOBYIO TEXHUKY, MPHUIIEI
KJIMEHT, KOTOPbIM Kyl ToBap 10 1 Hell Ha3ad W HE TOBOJIEH NOKYNKOM. B Takom
cilydae He0OXO0IUMO B MEPBYIO OUYEPEIb ObITh BEKIMBBIM, BHUMATEIHHO
BBICTYLIaTh NOKynatesns. B pabdore ¢ TakMM KIMEHTOM MEHEKEpP M0 KadyeCTBY
JOJDKEH pYKOBOACTBOBaThCA 3akoHOM P @ "O 3amure npas notpedurenein”.

[Ipexxne Bcero, KIMEHTY HEOOXOIUMO MPENIOKUTh 3alOJHUTD 3asBJICHUE —
«OnaHk npereH3un». MeHemKep T0JKEH 1aTh OLIEHKY BHEUIHEMY BUy TOBapa 1
IPEBAPUTENILHO ClIEaTh 3aKI0YEHHNE O ero padboTocnocodHocTu. B cinyuae, eciu
TOBap HEHAMJICKALIETO KAYECTBA, MOXKHO IPEUIOKUTh PA3JIMYHbIC BAPUAHTHIL:
oOMEH Ha TakoW K€ TOBap, H O APYroil MapkH, ¢ MEepepacuyéToM LEHbl, CKUIKA
(YMeHbIIEHHE LIEHBI), OCYLIECTBUTh PEMOHT TOBapa, BEPHYTh JIEHBI'M 3a OKYIIKY.

B cmnyuae, ecnu MeHemkep HE BUAWT HEHCIPABHOCTH, HEOOXOIMMO
NPeJIOKUTh MPOBEACHUE IKCHepTU3bl. MHpopMmaIuo o padoTte ¢ HEIOBOJbHBIM
KJIIMEHTOB MEHE/DKEP JIOJDKEH IMepeAaTh HAYaJbHUKY OTAela Mo paboTe C
KJIMeHTaMH. PyKoBOJICTBO CHUMAET C Mpoaaxu Opax.

5. MebenpHas koMIaHust «APTHKa» 3aHUMAETCS TIPOU3BOICTBOM MeOeIH 1o
MHJUBUAYAIbHBIM TIpoekTaM. B 90% 3aka30B koMIaHMs MOJy4yasaa MPETEH3UU OT
KJueHTOB. KoJIM4ecTBO MOBTOPHBIX 3aKa30B COCTaBISIO 2 3aka3a B roA. Joms
MOBTOPHBIX 3aKka30B B 00opoTe — 710 1 0%. 85% ommboKk mpoucCXoauio H a CTaAuH
MoHTaxka. O Ka3zaloch, YTO HaWOOJbIIEE KOJUYECTBO MPOOJIEM BO3HUKAIOT Ha
CTBIKE paboOT MeXAy OTIAEIOM NpOJaX U NPOU3BOACTBEHHBIM OTAeIoM. B
pe3ynbTaTe peHMH>XMHUPUHTA ObUIM YCTpaHEHbl O IMUOKM B paboTe C MOMOIIBIO
CJIEYIOIIUX MEPOINPUATUNA: HAa3HAYEHUE OTBETCTBEHHBIX JIMII 3 a IIpolecc
LEJINKOM; BBEJIEHHE B pabOTy CTaHAAPTHBIX OJIAHKOB; BHEAPEHHE OTUYETHBIX
JIOKYMEHTOB H a T'YIJI-JIUCKE U IPYTUE MEPHI.

B pesynbprare peuHKKUHUPUHTA KOJIUYECTBO MPETEH3UNH COKpaTUiIoCh 10 7%.
[ToBTOpHBIE 3aKa3bl B 000pOTE KOMIIaHUU ¢ ocTaBuin 7 5%. ExxemecsyHo okouo 4
3aKa30B KOMIMAaHUS «APTHKa MOJydaeT MOBTOPHO.

IIpoMeskyTOUHASI aTTECTALUS

Komnemeuuuﬂ: cnocoben anaaiusupoeamos u unmepnpemupoeaniob
uh@opﬂwuum 6M3H€C-CZHCZJZM30, ¢OpMMp0661Wlb 603MOJICHblE peuleHusl Ha OCHoee



paspabomanmuvix O0Jisl HUX Yenedblx nokasamelet, NIaHUupo8ams 0esimeibHOCb
cyovexkmos ousneca (11K-4)

Bonpocwt 0na nposedenusn 3auema

1. OcHOBHBIE TIOJIO’KEHUSI KOHIICTIIINY PENHKUHUPUHTA OM3HEC-TTPOIIECCOB.

2. Knaccudukarus OM3HeC-IpoIeCcCoB.

3. llenu peuHXKMHUPUHTA OU3HEC-TTPOIIECCOB.

4. [IpuHIUIBI pEUH)XUHUPUHTA OM3HEC-TIPOIIECCOB.

5. Kputepuu 3(ppeKTHBHOCTH PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

6. YcioBus ycrexa B MPOBEACHUN PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB.

7.0pranu3aldoHHbIe CTPYKTYpPbl KOMIIAaHUI, OCHOBAHHBIX Ha MPUHIIMIAX
PEMHKUHUPHUHTA OM3HEC-TTPOLIECCOB.

8. Bnagenblibl OM3HEC-TIPOLIECCOB U BJIAJIEIBIBI PECYPCOB.

9. Komanbl 1 MeHeIKepbl OM3HEC-TTPOLIECCOB.

10. Vicropust MoaenupoBaHusi OU3HEC-TIPOLIECCOB.

11. Texymiee coCTOSIHUE U MIEPCIIEKTUBBI OPraHU3AIIMOHHOTO YIIPABIICHUS.

12. CuctemMHbIN TOAXO0 K OMUCAHUIO SKOHOMUYECKUX O0OBEKTOB.

13. CBs3b "OKpyKeHHE-BHYTPEHHSIS cpeaa’ mpu ONMMCAHUU SKOHOMUYECKUX
O0OBEKTOB

14. VuHpopManmOHHbIE TEXHOJOTHH, UCIOJIb3YEMbIE B PEHH)KUHUPHUHIE
OU3HEC-MTPOIIECCOB.

15. TloHsiTHE pEUH)KUHUPUHTA OU3HEC-TIPOIIECCOB.

16. Knaccudukanys MeTo10B OpraHu3aiyi OU3HEC-MPOIECCOB.

17. Dranbl penHKUHUPUHTA OU3HEC-TTPOLIECCOB.

18. Unentudukanus 6u3Hec-mpoIeccos.

19. O6paTHbBIN peMH)XUHUPHUHT.

20. [IpsAMO¥ pENHKUHUPHHT .

21. CymecTByIMe METOAbl MOJEIUPOBAHUS OU3HEC-TIPOLECCOB U
IPUMEPHI UX UCIIOIb30BAHUS.

22. Peanuzanus v BHEIPEHUE MPOEKTA PEMHXUHUPUHTA OM3HEC-TIPOIIECCOB.

23. Y4acCTHUKU PEMHKMHUPUHTA OU3HEC-TIPOIIECCOB.

24. NHcTpyMeHTalIbHBIE CPEJICTBA MOICIIUPOBAHUSI OM3HEC-TIPOLIECCOB.

25. llpuknagHble aCOEKTHl MOACIUPOBAHUS OM3HEC-TIPOIIECCOB.

26. Opranu3aiinoHHO-QYHKIIMOHATIBHOE  MOJEIMpPOBaHHE  OHW3HEC-
IIPOLIECCOB.

27. CocTaB 1 GyHKIIUU KOMaH]l PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

28. HcTpyMeHTalnbHbIE TPOrpaMMHBIE CPEJCTBA PEUHKUHUPUHTA OU3HEC-
POLIECCOB.

29. Kiaccudukanus METOAOJOTUIM CTPYKTYpHOTO aHanu3a OusHec-
MPOIIECCOB.

30. dexommno3uiiusi OU3HEC-MPOIECCOB.

3aoanusa 0na nposedenusn 3auema
3aoaua 1



Ha ocHoBaHuu n3ydeHUs NpPEJCTaBICHHONH MHPOpPMALUU O NEATEIbHOCTU
TOPTrOBOM OpraHu3alui He0OXOAUMO:

- chopmMyIMpOBaTh LIETh PEUHKUHUPUHTA €€ OU3HEC-TIPOLIECCOB;

- BBIICJIUTH PEOPraHu3yemMble OM3HEC-TPOIIECCHI, TIOCTPOUB AUATPAMMY
Ou3Hec-Ipolecca B HOTALUU «IIPOLIECC);

- TPOPaHKUPOBATH OM3HEC-MPOIIECCHI MO0 CTENEHH BaXKHOCTH U CTENICHH
BIUSHUS Ha 3)()EKTUBHOCTD ACITETLHOCTH OPTaHU3AIIH.

3aoaua 2

Ha ocHoBanuu wm3ydeHusi TpeNCTaBIICHHONW WH(OpMAIUKA O NEATeITbHOCTH
KOMMEPYECKOI OpraHu3aIii HeoOX0IUMO:

- chopMyIHPOBATH TIENTh PEUHKUHUPHUHTA €€ OPTraHN3aIMOHHON CTPYKTYPHI;

- BBIJICIIUTH PEOPraHU3yeMbIe OM3HEC-TPOIIECCHI, TOCTPOUB TUATPAMMY
Ou3Hec-IpoIiecca B HOTAITUU IIPOIEAYPay;

- OLICHUTH IIpeIaracMoe OM3HEC-PEIICHHE.

3aoaua 3

IIpencraBbte 8 — 10 omnpeneneHui MOHITUA «IPOLECC» M3 PATUYHBIX
obnactel 3HaHMM, CPOPMHUPOBAHHBIX JEATEIBHOCTBHIO Jrofe. HeobGxomumo
BBIOpaTh HanboJjee MPEeANOYTUTEILHOE ONpEACICHUE MOHITUS «IIPOIECC» U JIaTh
CBOE OMpelesieHHe TOHATHIO  «mpoueccy». IlpeacraButrh  rpaduueckoe
OTOOpaXKEHUE MOHSITHS «IIPOIIECCH.

3aoaua 4

[IpeacTaBpTe WLIIOCTPAIIMIO TPOIECCAa BOJOCHAOKEHHS B POCCHUHUCKHX
JNEPEBHAX, CIOKHUBILIECTOCA JIMTEIBHOM HCTOPHEN >XU3HEAEATENbHOCTU. JlaiTe
ONPENETICHNUE MOHATHS KIIPOLIECC)» COMIACHO MPUBEAECHHON WILTKOCTPALUU.

3aoaua 5

[IpoBecTn neTanbHBI aHAIU3 OPraHU3ALMOHHON CTPYKTYpHI YHpPaBJICHUSA
NEATEIbHOCTBIO U3BECTHOM BaM KOMMEPUYECKOW OpraHu3aluu.

CdopmynupyiiTe BBIBOJBI O JSHCTBYIOIIEH OPTraHU3allMOHHOM CTPYKTYpe
YOpPaBJIEHUSI MW3BECTHOM BaM KOMMEPYECKOM OpraHusanuu. Bsigenure ee
npeuMmyiecTsa M HemoctaTku. [lokaxkute mMepcrneKkTHBy MNpeoOpa3oBaHUN B

CTPYKTYDE.

Komnemenyusn: cnocoben 8olbupamo u npuHuMams 060CHOBAHHbIE OU3HEC-
peutenus, Kpumudecku OYeHUBamv Ux NOCLeOCMBUs C NOZUYUU OOCMUNCEHUS
yenesvix kpumepues (I1K-6)

Bonpocwt 0na nposedenusn 3auema
1. IIpaktuueckoe ucnonb3zoBanue ARIS mo nmoaroroske k pa3paboTke u
BHEJIPEHUIO CUCTEMBI YIIPaBJICHUS IPOU3BOICTBOM.



2. OyHKIMOHATBLHO-OPUEHTUPOBAHHBIN MOJIX0JI K MOJIETMPOBAHUIO OU3HEC-
POLIECCOB.

3. OObBEeKTHO-OPUEHTHPOBAHHBIA MOJAXOA K MOJCIUPOBAHUIO OU3HEC-
IIPOLIECCOB.

4. TTo3umoHnpoBaHrEe KOMITAHUN Ha 3TAax KU3HEHHOT'O IIUKJIA.

5. Haznauenue GyHKIIMOHATEHO-CTOMMOCTHOTO aHAIN3a OM3HEC-TPOIIECCOB.

6. DTanbl OTHECEHUS 3aTPAT Ha CTOMMOCTHBIE OOBEKTHI.

7. CyIHOCTh TMHAMUYECKOTO aHaIM3a OM3HEC-TIPOIIECCOB.

8. ITpukiaaHble MHCTPYMEHTHI aHAIM3a U MOJIETUPOBAHMSL.

9.0OcHOBHBIE ATaNbl MOACIUPOBAHUS OM3HEC-TIPOLIECCOB.

10.  PeunxuHUpUHT  OM3HEC-IPOLIECCOB  MpU  BHYTPUPUPMEHHOM
IUTAHUPOBAHUE U YTIPABIICHUHU.

11. TlokazaTenu AMHAMUYIECKOTO aHAIH3a OM3HEC-TIPOIIECCOB.

12. TloHsTHe UWMUTAMOHHOM MOJAEIM M CLEHApUs HMMHUTALUOHHOTO
MOJIETMPOBaHMs OM3HEC-TIpolLiecca.

13. Lukn ynpaBneHus: OU3HEC-TIPOLIECCOM.

14. DBomtoLMS METOIOB YIyUIlIeHUS] OM3HEC-TIPOIIECCOB.

15. WnTerpanus npuinoxxkeHuid Ha ocHoBe BPM-cuctem. @ynkiuu BPM-
CUCTEMBI.

16. Meronuka oOpraHu3aluMd M OpoBeleHus paboT 1o  Ou3Hec-
MOJIEJIMPOBAHUIO C UCIOJIb30BaHUEM nakeTa ARIS.

17. IlocTpoeHne U aHaNHU3 AEATEIBHOCTH MPEINPHUATUS C UCIOJIb30BAaHUEM
IDEFO.

18. PeH>KMHUPUHT OM3HECA Ha OCHOBE INI00AIbHBIX CETEBBIX TEXHOIOTUHN

19. Tlonstue OGu3HEec-CUCTEMBI W OW3HEC - MpOIecca, BUIBI OM3HEC —
IIPOLIECCOB.

20. CocTaBHbBIE YACTH U ATAIbI IPOLIECCA PEUHKUHUPHUHTA.

21. Oco0eHHOCTH MPaKTUUECKON pean3alii peMH>KMHUPUHTA ON3HEC —
IPOLIECCOB.

22. HeoOxoaumble U JOCTaTOUHBIE YCIOBUS YCIICITHOTO PEUHKUHUPUHTA.

23. IlocnencTBus OCYIIECTBICHUS PEUHKUHUPHHTA.

24. [lpu4yrHbI ¥ IPUMEPHI HEyAa4 MIPU NPOBEIECHUN PEUHKUHUPUHTA.

25. NHCTpyMEHTBI peMH)KUHUPUHTA OU3HEC - TPOLIECCOB.

26. Kputepuu oLleHKH peMHKUHUPUHTA OU3HEC — MPOIECCOB.

27. CASE-TtexHONOruu — METOJOJOTUYECKass W WHCTPyMEHTajbHas 0asa
peurxunupuHra. Konnenryanasabie ocHOBbl CASE-texnonoruii. Knaccudukarnms
CASE-cpencTs.

28. Knaccudukanus uesneit v npoiiecc 1eenoiaranus IpeanpusTus.

29. MMuTauMOHHOE MOJEIMPOBAHHWE KaK METOJ| MCCIIEOBAHUS CHUCTEM
00JBIION CIOXKHOCTU. MIMUTAIUS IPOLIECCOB M COOBITHI JIJIs1 MPOTHO3UPOBAHUS U
CLEHApHOI'0 aHAJIN3a.

30. PeuHXUHHpPUHT  OWM3HEC-TIPOLIECCOB  MPH  BHYTPU(DUPMEHHOM
IJIAHUPOBAHKE U YIIPABJICHUHU.

3aoanus 01 npoeedeHusn 3auema



3aoaua 1

Ha ocHoBaHnMM W3ydeHHs] TPEACTABICHHONW HH(MOpPMAIUU O NESITCIbHOCTH
KOMMEPYECKOH OpraHu3aui HeoOX0UMO:

- TIOCTPOMTH MOJCIIH OM3HEC-TIPOIIECCOB OPTraHU3aIMN B COOTBETCTBYIOITUX
HOTALUAX;

- OTIPEACIIUTH TPOOJIEMBI B MH(POPMAITMOHHOM 00OCCIICUCHHH MTPOIIECCOB;

- TpPEeasoKUTh MEXaHU3M TNPOBEACHHUS PEHHKUHUPHHTA TMPOOIEMHBIX
IPOLECCOB, 00OCHOBAB €0 aJIEKBATHOCTb U LIEJIECO00PA3ZHOCTb.

3aoaua 2

Ha ocHoBaHMM H3y4yeHMs NPEACTABICHHON MHQPOpPMALUU O ACSATEIBHOCTH
KOMMEPUECKOH OpraHu3anuu Heo0X0a1uMO:

- TIOCTPOUTH MOJENIb OW3HEC-TIPOIECCOB JAHHON OpraHu3aluu B JI00OI
HOTALlMM W TIOSACHUTH, IOYEMY YCTOMYMBOE pa3BUTHE ee OyaeT TpeOoBaTh
THIATEIBHOTO aHajh3a ¥ BO3MOXKHO PEWH)XMHUPHHTA OT/ACIBHBIX OH3HEC-
IPOLIECCOB;

- TEPeYHCIUTh BO3MOXKHBIC HAMPABICHUS ONTHMH3AINUN YIIPABICHUS
OpraHU3aIME.

3aoaua 3

TecToBoe 3amaHme, Tpeaiararoniee 3aroJIHATh MPOMYIICHHBIC CIIOBA WM
TPYIITy CJIOB B TEKCTE TECTA.

1. [IlnanupoBanwe Kak (YHKIOHS HWHHOBAIIMOHHOTO  MEHEIDKMCHTA
3aKTI0YaeTC B OOOCHOBAaHHOM  (OPMHUPOBAaHUU  OCHOBHBIX  IPOITOPIIHIMA
WHHOBAIIMOHHOW JIEATETLHOCTH B COOTBETCTBHHM C YCTAHOBJIICHHBIMH IIEJISIMHU
Pa3BUTHS, BO3MOXXHOCTSIMHU «...» OOECIIEUEHUS W UMEIOIMNMCS «...»Ha pPhIHKaX.
(kampoBoro; HWH(POPMAIMMOHHOTO; PECYPCHOTO; (PHUHAHCOBOTO KOHKYPEHTHBIM
MIPEUMYIIECTBOM; CIIPOCOM; IPOU3BOICTBEHHOTO; TOTECHITUATIOM)

2. CymrHOCTh (YHKIIMY OPTaHU3AIMHA COCTOWT B OOCCTICUCHHUH BBITOTHCHUS
IJIAHOBBIX  3aJaHUN C TEJIbI0  pealn3alui  NpuHATOH  (...) pa3BUTHS
WHHOBAIIMOHHOTO MIPEANPUATHA. (TPOTPAMMBbIL;, OJUTUKH; PHII0COdUN; CTPATETHH,
3a/1a4ei)

3. Kontpons oOecrneuynBaeT BBINMOJHEHUE YCTAHOBJICHHBIX IUIAHOBBIX
3a/laHuii, HANPABJICHHBIX HA JOCTUKEHUE MPUHATHIX «...» Pa3BUTHs B 3a/IaHHBIX
OpraHU3allMOHHBIX YCIOBHUAX. (IIpOrpamm; CTpaTeruil; Lenei; 3agad; TEXHHUKO-
HKOHOMHUYECKHUX IMOKa3aTeseil)

3aoaua 4

[Toctpoiite Momens DFD ¢ AByMsl ypOBHSAMH JeTalv3alluu s OU3HEc-
nponecca «llmanupoBanue 3akynok». JlmarpaMma ITIOTOKOB JaHHBIX JIOJDKHA
OTpaXkaTh KaK KaXKIbIH MpoLecc mpeodpa3yeT CBOM BXOAHbBIE JAHHBIE B BHIXOIHBIE,
Y BBISIBUTH OTHOILIEHUS MEKY 3TUMU ITPOLIECCAMH.

3adaua 5



[IpeacraBpTe Tpaduuecku OCHOBHBIE 3Tallbl MPOBEJACHUS PEUH)KEHEPUHTA
OouzHec-mpoleccoB. OxapakTepu3ynTe KaxkIbli U3 3TAOB U MPUBEIUTE MPUMEPHI

7.4 Meroauyeckue MaTepHAJbl, ONpeleJsIOIe  NPOUEAYPHI
OLCHUBAHMUSA 3HAHUN, YMEHHMH M HABBIKOB, XAPAKTEPU3YIOIIHMX ITAINbI
(¢GopmupoBaHus KOMIEeTeHI UM

KoHTposib 0CBOEHUS AUCIUIUINHBI, OLIEHKA 3HAHUN U YMEHUI 00y4aroluxcs
Ha 3adere mnpousBoauTcs B cooTBerctBUM C [ln Kyol'AY 2.5.1 «Tekymwuit
KOHTPOJIb YCIIEBAEMOCTH U MMPOMEXKYTOUHAS aTTECTALMs 00YUYaIOLIUXCS.

OueHoyHble cpeacTBa:

1. Pedepar — [OpPOAYKT CaMOCTOSTEIBHONW  pabdOTBl  CTYACHTA,
MpEeCTaBISAIONINI co00i KpaTKoe M3JI0KEHHE B MHCbMEHHOM BHJIE€ MOTYyYEHHBIX
pPE3YyNhTATOB TEOPETHUYECKOTO aHalW3a ONpeNeleHHOW HaydHou (y4eOHO-
HCCJIEIOBATENIbCKOM) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh MUCCIIEIYyEeMOM MPoOIeMBbl,
MPUBOIUT PA3IUYHbBIE TOUKHU 3PEHHUS, @ TAK)KE COOCTBEHHBIE B3IJIAIbI HA HEE.

Texcr pedepaTta n0KEH CcoOAEpKaTh APTYMEHTHPOBAHHOE U3JI0KEHHE
onpeneneHHo Tembl. Pedepar noikeH ObITh CTPYKTypHpOBaH (IO TJiaBam,
pasnenam, maparpadgam) M BKJIKOYATh paslielibl: BBEJCHUE, OCHOBHYIO YacTh,
3aKJII0YEHHUE, CIHCOK HMCMOJIb3YEMbIX HUCTOYHUKOB. B 3aBUCHMOCTH OT TE€MaTUKH
pedepata K HeMy MOryT OBbITb OQOpPMIIEHBI MPHUIOKEHHUS, COJAEpKAIIUE
JOKYMEHTBI, HJUTFOCTPALIUU, TAOIUIIbI, CXEMBI U T.1I.

Kpurepusimu  onenku  pedepata  SBISIOTCS:  HOBU3HA  TEKCTA,
00OCHOBaHHOCTh BBIOOpAa HCTOYHHKOB JIMTEPATYpPbI, CTENEHb  PACKPBITHS
CYIITHOCTH BOTIpOCa, COOMIOCHUS TpeOOBaHU K 0(hOPMIICHHIO.

OneHka «OTIUYHO» CTABUTCS, €CJIM BBHINOJHEHBI BCE TpeOOBaHUS K
HamvcaHuio pedepara: o0o3HadeHa MpobdieMa M 00OCHOBaHA €€ aKTyalIbHOCTB;
CleNlaH aHajiW3 pa3IMYHbIX TOYEK 3PEHHS Ha paccMaTpUBaeMylo MpolieMy u
JIOTUYHO H3JI0KEHAa COOCTBEHHAs MO3UIHUs; CPOPMYIUPOBAHBI BBIBOJBI, TeMa
pacKphITa MOJHOCTHIO, BBIJIEPKAH 00BbEM; COOIIOJEHBI TPEOOBAHUS K BHELIHEMY
ohopMIICHUIO.

OneHka «XOpOIIO» CTaBUTCS, €CIM OCHOBHbIE TpeOOBaHUA K pedepary
BBINIOJIHEHBI, HO TMpU 3TOM JOMNYyIIeHbl HEAOYETH. B wyacTHOCTH, HMETCA
HETOYHOCTH B  M3JOXKEHUM  MaTepHala; OTCYTCTBYET  JIOTHYECKas
MOCJIEIOBATENBHOCTh B CYXKJICHUSIX; HE BbIAEpKaH 00bEM pedepara; UMEITCA
yIyueHus B 0(OpMIICHUU.

OneHka «yIOBJIETBOPUTEIBHO» CTABUTCS, €CIM HMEIOTCSl CYIIECTBEHHBIC
OTCTYyIUIEHUSI OT TpeOoBaHUIl K pedepupoBanuio. B yacTHOCTH: Tema ocBelleHa
JUIIb YaCTUYHO; JOMYLIEHBbI (paKTUUYEeCKHe OIMOKH B cojaepkaHuu pedepara;
OTCYTCTBYIOT BBIBOJIBI.

OneHka «HEYIOBIETBOPUTEIBHO» CTAaBUTCS, €CIM Tema pedepata He
packpbITa, OOHAPYKMBAETCSI HEMOHUMAHUE CTYICHTOM MPOOJIeMbl WU pedepaT He
MIPE/ICTABIIEH BOBCE.

2. 3agaya — CpelncTBO, IMO3BOJISIIONIEE OLIEHUTh YMEHHE U HaBBIKH
oOy4aronierocsi MpUMEHSATh CTaHJaPTHbIE METObI PEIICHMS TTOCTABICHHOMN 3a/1auu



C UCTOJIb30BAaHHEM MMEIOIIECHCS HHCTPYMEHTAIBHON U (MiIu) JabopaTopHOi 0as3bl,
IPOBOJUTH aHAJIHM3 TIOJYYEHHOI'O PE3YNIbTaTa padoThl.

Kputepuu orieHnBaHMs BBITTIOTHEHUS 3aJa9H.

OneHka «OTIWYHO» — BBICTABISICTCS OOYyYalOMEMYyCs, TOKa3aBIIEMY
BCECTOPOHHHE,  CUCTEMAaTU3HpPOBAaHHbIE,  TIJOyOOKME€  3HAHUS  BOIPOCOB
MPAKTUYECKOTO0 KOHTPOJBHOTO 33JaHUsl U YMEHUE YBEPEHHO MPUMEHITh UX Ha
NpaKTUKE TMpU PEIIeHUWH KOHKPETHBIX 3aJady, CBOOOJAHOE W MpaBUIIbHOE
000CHOBaHUE MPUHSATHIX PEIICHUH.

OrneHka «XOpOIIO» — BBICTABIISIETCSI OOY4YarOIIEMYCs, €CId OH TBEPIO
3HaeT Marepuai, I'PaMOTHO U MO CYIIECTBY H3JIara€T €ro, yMEeT MPUMEHSThH
MOJIyYeHHbIC 3HAHUS Ha MPAKTHKE, HO JOIYCKAET B OTBETE WM B PEUICHUU 3a]ad
HEKOTOpbIE  HETOYHOCTH, KOTOpPbIE  MOXKET YCTpaHUTh C  MOMOUIBIO
JIOTIOJTHUTENBHBIX BOMPOCOB MPEMOaBaTessl.

OueHka  «yIOBJIETBOPUTENBHO» ——  BBICTABISIETCS  OOydarolemycs,
MmoKazaBiemMy (pparMeHTapHbBINA, pa3pO3HEHHBIA XapaKTep 3HAHWM, HETOCTATOYHO
mpaBuUibHBIE (POPMYIUPOBKH 0a30BBIX TOHATHNA, HAPYIICHUS JIOTHYECKOU
MOCJIEIOBATEIBHOCTA B U3JIOKEHUH MPOTPAMMHOI0 MaTepHalia, HO MpH 3TOM OH
BJIa/IC€T OCHOBHBIMHU TIOHSTHSIMHU BBIHOCHUMBIX Ha MPAKTUYECKOE KOHTPOJIBHOE
3a/laHue TeM, HeOOXOAMMBIMU JIS JAJIbHEHIEro oOy4eHUs] U MOXKET MPUMEHSTh
MOJIyYeHHbIE 3HAHMS 110 00pa3ily B CTAaHAAPTHON CUTYaIUU.

OueHka «HEYIOBJIETBOPUTENIIBHO» — BBICTABISIETCS  OOydYaroleMmycs,
KOTOPBI HE 3HAET OOJBIIEH YacTH OCHOBHOTO COJICPKAHHWS BBIHOCUMBIX Ha
MPaKTUYECKOE KOHTPOJBHOE 3aJaHUEe BOMPOCOB TEM JAUCITUIUIMHBI, JOMYyCKaeT
rpyobie OmUOKY B (hOPMYTUPOBKAX OCHOBHBIX MOHSATUH U HE YMEET MCIOJIb30BaTh
MOJIyYeHHbIC 3HAHMS TIPU PEIICHUH TUIIOBBIX MPAKTUYECKHUX 3a]1ay.

3. Teer — cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM, MO3BOJISIOLIAS
aBTOMATU3UPOBATh MPOUEAYPY HU3MEPEHHs ypPOBHS 3HAHUM W YMEHHUU
00yyJaroIierocs.

Kpurtepuu onieHku 3HaHUN 00ydaeMbIX MPU MPOBEICHUN TECTUPOBAHMUS.

OueHka «OTJIMYHO» BBICTABISETCS MPU YCIOBUU MPABHIBHOTO OTBETa
cTyneHTa 0oJiee yeM Ha 85 % TECTOBBIX 3aJaHUN.

OrneHka «XOpOIIO» BBICTABISACTCS TPH YCIOBHHM MPABUILHOTO OTBETA
ctyaeHTta Ha 71-85 % TecTOBBIX 3aaHUM.

OreHKa «yIOBJIETBOPUTEIHHOY» BBICTABIISECTCS MPU YCIOBHH TPABWIHBHOTO
oTBeTa cryzeHTa Ha 51-70 % TecTOBBIX 3a1laHUA.

OueHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABISACTCA  MPU  YCIOBUHU
HEeNpaBUWJIBLHOTO O0TBeTa cTyAeHTa Ha 50 % 1 GoJiee TECTOBBIX 3aJIaHUM.

4. 3ayer — QopmMa NPOBEPKU YCIMEIIHOTO BBIMOJHEHUS OOYYAOIIUMUCS
NpaKkTUYECKUX paboT, yCBOEGHHS Yy4yeOHOTO Marepuana AWCHMIUIMHBI B XOJE
NPAKTUYECKUX 3aHATUM, CAMOCTOSITEIbHON PabOTHI.

Boripocsl, BBIHOCHMBIE Ha 3a4€T, JOBOJSATCA A0 CBEJIEHUS 00ydarouuxcs 3a
Mecsll A0 caadd 3adeta. KOHTpoJibHBIE TpeOOBaHUWS M 3aJaHUS COOTBETCTBYIOT
TpeOyeMOMYy ypPOBHIO YCBOCHUS MHUCIUIUIMHBI U OTPa)XXalT €€ OCHOBHOE
CoJIepKaHue.



Kpurepun oneHKM 3HaHUM IIPU POBEICHUY 3a4€ETa.

OneHka «3a4Te€HO» JOJDKHA COOTBETCTBOBATh IlapaMerpaMm JI00OM 3
MTOJIOKUTENBHBIX OLICHOK («OTIIMYHOY», «XOPOILIOY», «yIOBIETBOPUTEIHLHOY ),
«HE3aYTEHO» - TAPAMETPAM OLIEHKH «HEYIOBIETBOPUTEIIBHO.

OneHka «OTJIMYHO» BBICTABIAETCS OOydYarOImIEeMycsl, KOTOpPBI o0ianaeT
BCECTOPOHHHMHM, CHCTEMATU3UPOBAHHBIMUA M TJIyOOKMMH 3HAaHUSMH MaTepuania
yuyeOHOH mporpamMmbl, yMeeT CBOOOJHO BBIINOJHATh IPAKTUUYECKUE 3aJaHMs,
IPEeTyCMOTPEHHbIE YUYEOHON MPOrpaMMOM, YCBOMJI OCHOBHYIO M O3HAKOMUWIICS C
JIOTIOJIHUTEIIbHOM JINTEPATYPOU.

OneHka «XOpoIlIo» BBICTABISETCS OO0ydarolmeMmycsi, OOHapyKMBILIEMY
[IOJJHOE€ 3HAaHUE MaTepualla Y4eOHON MpOrpaMMbl, YCHEIIHO BBIIOJHSIOLIEMY
IpEeIyCMOTPEHHbIE y4eOHOW MpOrpaMMoON NpPaKTHUECKHUE 3aJaHMsl, YCBOUBIIEMY
MaTepuaj OCHOBHOM JINTEPATYPbI, PEKOMEHIOBAaHHOM yueOHOW IPOrpaMMOoii.

OneHka «yIOBJIETBOPUTEIHHO» BBICTABISAECTCA OO0y4aromeMycs, KOTOPBIi
IoKa3ajl 3HAaHUE OCHOBHOIO MaTepuana Yy4yeOHOH mporpamMmel B 0OBeEME,
JOCTaTOYHOM U HEOOXOJIMMBIM JUIS JajbHEMIIENH yueObl U IpeacTosIel padoThl,
3HAET METOJMKY OSKOHOMHYECKOIO AaHAIM3a C IOTPEUIHOCTAMM CIPABWICS C
BBIMOJTHEHUEM 33JaHUN, IMPEAYCMOTPEHHBIX Y4YeOHOH INpOrpaMMOM, 3HAKOM C
OCHOBHOU JIUTEPATypOH, pEKOMEHIOBAaHHOW y4eOHOM MporpaMMO.

OneHka «HEYAOBJIETBOPUTENIBHO»  BBICTABISIETCS  OOydaroliemycsi, He
3HAIOIIEMY OCHOBHOW 4YacTW MaTepuana y4eOHOM MpOrpaMMbl, JOMYCKaIOIEMy
OPUHLMIKAIBHBIE OIMOKA B  BBIIOJHEHWH MPEIYCMOTPEHHBIX  Y4eOHOM
MIPOrpamMMoil 3aJaHuil, HEYBEPEHHO € OOJIBIIMMU 3aTPYAHEHUSMU BBITOJIHSIOLIEMY
MpakTHIeCcKue padoThl.

7 IlepeyeHb OCHOBHOM M 1OMOJIHUTEALHON JJUTEPATYPbI

OcHoBHasl yyeOHasi IMTEepaTypa

1. Koxxeruna O. B. Ctpareruueckoe ynpaBjieHUe U3MEHEHUSIMU : YUeOHUK /
O.B. Koxesuna, H.B. Camnenko. — Mockpa : UHOPA-M, 2022. — 464 c. —
(Bricmiee o6pazoBanue: bakanaspuar). — DOI 10.12737/1045608. - ISBN 978-5-
16-015670-5. - Tekct : AIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1045608

2. Macnesuu T. II. VYnpaBnenue OusHec-mpolieccamM: OT TEOPUH K
npakTuke : yueonoe nocoodue / T.I1. Macnesuu. — Mocksa : UH®PA-M, 2021. —
206 c. + Jlon. matepuansl [DnexkTpoHHBIA pecypc]. — (Bricmee obpazoBanme:
bakanaspuat). — DOI 10.12737/1037144. - ISBN 978-5-16-015484-8. - Tekcr :
anekTponHbId. - URL: https://znanium.com/catalog/product/1037144

3. Yepnbimena, 0. I'. busznec-ananus : yuyeOnuk / FO.I'. UepHblieBa. —
Mocksa : UTHOPA-M, 2022. — 648 c. + Jlomn. maTepuaibl [ DJIEKTPOHHBIN pecypc].
— (Bricmiee obpazoBanue: bakanaBpuar). — DOI 10.12737/1858243. - ISBN
978-5-16-017488-4. - Tekct : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1858243




JonojiHUuTeILHASA yueOHAas JUTepaTypa

1. TopOGynor, B. JI. busHnec-maHupoBaHHE€ C OIICHKOW PHCKOB U
3 PEKTUBHOCTH MPOEKTOB : Hay4dyHO-TIpakTHueckoe nocoodue / B.JI. 'opOyHoB. —
2-e u3n. — Mocksa : PUOP : UHOPA-M, 2022. — 288 c. + Jlon. maTepuaibl
[OnekTponHblii  pecypc]. —  (Hayka wu  npaktuka). —  DOL
https://doi.org/10.12737/0611-5. - ISBN 978-5-369-01894-1. - Tekcr
anektpoHHbI. - URL: https://znanium.com/catalog/product/1850118

2. Koxesuna O. B. Ynpasnenue usmenenusmu : yueOnuk / O.B. KoxxeBuna.
— 2-e u3A., ucnp. u aon. — Mocksa : UHOPA-M, 2022. — 304 c. — (Bsiciiee
obOpasoBanue: bakanaspuar). - ISBN 978-5-16-009813-5. - TekcT : 37€KTpOHHBIH.
- URL: https://znanium.com/catalog/product/1816937

3. Jlambirun FO. H. Crpatermyeckuii MeHEKMEHT : y4deOHOe mocobue /
I0.H. Jlanpirua. — 2-e¢ u3a. — MockBa: UH®PA-M, 2022. — 208 c. + Jlom.
MaTepuasibl [DneKTpoHHbIH pecypc]. — (BriciieeoOpazoBanue: bakanaBpuar). -
DOI 10.12737/836. - ISBN 978-5-16-006592-2. - TekcT : snektponHbiid. - URL:
https://znanium.com/catalog/product/1832152

4. Mumypa JI. I'. Opranuzanus, aHajiu3 W YyIpaBlieHHE (HUHAHCOBBIMHU
pecypcamu npeanpusatus : yaeoHoe nocodue / JI. I'. Mumypa, T. M. CuzoBa. —
Canxkrt-IletepOypr : Yausepcurer U'TMO, 2016. — 35 ¢. — TekcT : 27eKTpOHHBIN
/" DOnexktpoHHo-OmOMMoTeunass cuctema I[PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/67457.html

5. Tapabpun K. M. busnec-moaenu B yrpaBiIeHUN YCTOMUMBBIM Pa3BUTHEM
npennpusTuii : yueouuk / A. JI. boopeimes, B. M. Tymun, K. M. Tapa6pun [u 1p.]
; moj oomr. pea. A. . boopeimera, B. M. Tymuna. — Mocksa : UTHOPA-M, 2021.
— 289 c. — (Bwicmee ob6pa3oBanue: bakamaBpuar). - ISBN 978-5-16-014167-1. -
TexcT : anexTponHsid. - URL: https://znanium.com/catalog/product/1167967

8 Ilepeyenn pecypcoB HHGOPMANUOHHO-TEJIEKOMMYHUKAIIMOH-
Hoil ceTu «AHTEpHET»

Ilepeuenb IBC
Ne HaunmenoBanue TemaTnka Ccbuika
1 | Znanium.com YHusepcaibHas

IPRbook VYHuBepcanbHas

O06pa3oBarenbHbIN OpTA
3 Ky6IAY YHusepcaibHas

Ilepeyens UHTEpHET CAUTOB:

— Mundun Poccun: Jokymentst MCOO: [OnexkTpoHHbIN pecypc]. — Pexxum
noctyna: http://www.minfin.ru/ru/accounting/me;j_standart fo/docs, cBOOOHBIHI. —
3ari. ¢ 3KkpaHa



— lleHTp  MakpOdPKOHOMHYECKOTO  aHajih3a ©  KPATKOCPOYHOTO
IIPOTHO3UPOBAHUSA [DJIEKTPOHHBII pecypcl]: Pexum JOCTyTa:
http://www.forecast.ru, cB0OOAHBIN. — 3arJ. C 3KpaHa

— @epaepanbHas Ccoy)kK0a TOCYIapCTBEHHOW CTAaTUCTHKU: [DIEKTPOHHBINA
pecypc]. — Pexxum nocrymna: http:// www.gks.ru, cBo0oanbIi. — 3ari. ¢ s3kpaHa

9 MeToanyecKkue yKa3aHUs /Il 00y4AKOUIMXCH M0 OCBOCHUI)
AUCIHUTIHMHBI

1. PeuHXUHUPUHT OHW3HEC-TIPOIECCOB [DNEKTPOHHBIN pecypc]| : METOI.
yKa3zaHus K npaktudeckuM 3aHsatusM / coct. H.K. Bacunbsesa, E.B. Cugopuykosa,
E.A. bomorHoBa. — Kpacnomap, 2022. — 27c. — Pexum noctymna:
https://edu.kubsau.ru/mod/resource/view.php?id=11846

2. PeunXuHUpPUHT OHW3HEC-TIPOILIECCOB [DIJIEKTPOHHBIM pecypc]| : METO/I.
yKazaHusi 10 camocrtosaTenbHo pabore / coct. H.K. BacunwseBa, E.B.
CunopuykoBa, E.A. bonotHoBa. — Kpacnonmap, 2022. — 31c. — Pexxum nocrymna:
https://edu.kubsau.ru/mod/resource/view.php?id=11844

10 ITepeyenb MHPOPMAIMOHHBIX TEXHOJOTHMA, UCIOJb3YyEeMbIX
IPU OCYLIECTBJICHUN 00Pa30BaTEJbHOIO NMPoLecca Mo AUCUUILINHE,
BKJIIOYast nepeYeHb NPOrpaMMHOI0 o0ecnevyeHust 7|
HH(QOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

NupopmalinoHHbIE TEXHOJOTUH, HCIOJb3yEeMble TMPH  OCYIIECTBICHUU
00pa3oBaTeNbHOTO Mpoliecca Mo AUCIMIUIUHE MTO3BOJISIOT:

- o0ecreyuTh B3aUMOJCHCTBHE MEXKIY YYaCTHUKaMH OOpa30oBaTEIbHOTO
npolecca, B TOM YHUCJIE CHUHXPOHHOE W (WJIM) ACHMHXPOHHOE B3aMMOJICHCTBUE
nocpeactBom cet "MuTtepuer”;

- (uxcupoBath X044  00pa3oBaTENLHOIO  Mpoliecca,  Pe3yJbTaTOB
OPOMEXKYTOYHOM aTTecTallMi 1O JUCHUIUIMHE U Pe3yJbTaTOB OCBOCHHUSA
00pa3oBaTeNbHON MPOrPaMMBI;

- OpraHu30BaTh mIpouecc oOpa3oBaHHA NYTEM BHU3YaJU3ALMH H3y4aeMOM
uH(pOpPMaIMU TOCPEACTBOM HCIOIb30BaHUS MPE3CHTAIIUM;

- KOHTPOJIUPOBATh pe3yibTaTbl OOYyYEHHS Ha OCHOBE KOMIIBIOTEPHOIO
TECTUPOBAHUS.

ITepeuens nuuenzunonnoro [1O0

Ne | HaumenoBaunue Kpatkoe onucanue

1 MicrosoftWindows OmneparmoHHas cucTeMa

2 Microsoft Office (Bkmtouaer Word, Excel, [TakeT o(pUCHBIX MPUITOKEHUI
PowerPoint)

3 Cucrema tectupoBanus INDIGO TectupoBanue

[lepeuens npodeccroHambHBIX 0a3 JAHHBIX U HHPOPMAIIMOHHBIX CIPABOYHBIX



CHUCTEM

Ne | HanmenoBanue Temaruka DJIEKTPOHHBIN aJpec

1 | I'apanT [TpaBoBas https://www.garant.ru/

2 | Koncynbrant ITnroc I[TpaBoBast https://www.consultant.ru/

3 | Hayunas snexTpoHHas YuusepcanpHas | https://www.elibrary.ru/defaultx.asp
oubnuoteka eLibrary

Joctyn k cetn HTEpHET
Hoctyn k ceru MHTepHET, IOCTyHn B D3JEKTPOHHYK HH(POPMAIMOHHO-
o0pa3oBaTeNIbHYIO Cpely YHUBEPCUTETA.

11 MartepuajibHO-TeXHHYECKOe Oo0ecreueHue A 00y4eHus 1o
TUCUHMILIIIMHE

Bxonnas rpymma B IJIaBHBIM yueOHBIH KOPIYC M KOPILYC 300MH)KEHEPHOTO
¢dakynpTeTa 000OpPYIOBaHbI MaHAYCOM, KHOINKOW BbI30BAa, TaKTWJIbHBIMU
Ta0JIMYKaMu, ONOPHBIMU MOPYYHSIMHU, MPETYNPEKIAIOMUMU 3HAKAMU, JOCTYITHBIM
pPaCUIMPEHHBIM BXOJIOM, B KOPIIYCE€ €CTh CIELHAIIbHO 000pYJOBaHHAsI CaHUTapHasl
koMmHata. [[ns mnepememienus uHBamMaoB u JIOB3 B momemeHun wumeeTcs
NEePEABUKHON TYCEHUYHBIA CTyNEHbKOXOA. Kopmyc ocHameH mpoTHBOMOKAPHOU
3BYKOBOM Y BU3YaJIbHOW CUTHAIU3ALUEN.

[Inanupyemble TIOMEUIECHHUS [ TPOBEACHHUS BCEX BHUIOB Y4eOHOM
NEeATEIbHOCTH

Ne| HammenoBauue HaunMmenoBaHue moMeneHuii i Anpec
i/ y4eOHBIX MIPOBE/ICHUS BCEX BUIOB YUCOHOM (MECTOIOI0KEeHHE)
i MPEIMETOB, JESITEIIbHOCTH, TPETYCMOTPEHHBIX YI€OHBIM MOMEIIEHUH 7151
KYpCOB, TUTAHOM, B TOM YHUCJIC TIOMEIIEHUS TSI NIPOBE/ICHUS BCEX BHJIOB
TUCTIATLTAH CaMOCTOSITENILHOM paboThI, C yKa3aHUEM yueOHOM IesTeIIbHOCTH,
(Momyneit), MepevHs] OCHOBHOT'O 000PY/I0BaHMS, YI4EOHO- MIPEAYCMOTPEHHBIX
MIPAKTUKHU, HHBIX HATJISTHBIX TTOCOOUH U MCTIOTh3yEeMOTO y4eOHBIM TUTAaHOM (B
BHJIOB y4eOHOM MPOTrpaMMHOTO 00eCTIeUeHUS cllyJae peau3aiuu
NesITeIbHOCTH, o0pa3oBaTenbpHON
PEyCMOTPECHHBI POTPaMMBI B CETEBOM
X y4eOHBIM dbopMe TOTOTHUTEITBHO
TUTAHOM yKa3bIBaeTCs
o0Opa3oBaTeNbHOMI HAUMEHOBaHUE
IPOTrpaMMBbI OpraHu3aIum, ¢ KOTOPOH

3aKJIIOUEH JOTOBOP)

1 | Peunwxunupunr |I[lomemenue Ne221 I'VK, mnomans — 101 m?; | 350044, KpacHonapckuii
OousHec- MOCAIOYHBIX MeCT — 95; yueOHast ayauropust |kpaid, . KpacHonap, yi.
MPOIECCOB JUISl TPOBEJICHUS 3aHSATHUNA JIEKIIMOHHOTO nM. Kammanna, 13
THIIA, SaHHTI/Iﬁ CeMI/IHapCKOFO THIIA,
KYPCOBOTO MIPOSKTHUPOBAHHUS (BBIMTOTHEHUS
KYpPCOBBIX pa0oT), TPYNIIOBBIX U
WHJIMBUIYAIbHBIX KOHCYJIBTAINH, TEKYIIIETO
KOHTpPOJISL ¥ IPOMEKYTOUHON aTTECTAlUH,




CaMOCTOSATEIIbHON PaOOTHI.

TEXHUYECKHUE CPECTBA 00YUEHUS, HAOOPBI
JIE€MOHCTPALIMOHHOTO 000PYI0BaHUS U
y4eOHO-HATISITHBIX TOCOOuH (HOYTOYK,
IIPOEKTOP, IKPaH);

nporpammHoe obecriedenue: Windows,
Office;

crienMaau3upoBaHHas Meoens (yueoHas
J0cKa, yueOHas MeOen).

PennxuHUpUHT
ousHec-
MIPOLIECCOB

ITomemenune Nel14 300, nnomans — 43M2;
MOCaZ0YHbIX MeCT — 25; ydeOHas ayAUuTOpHUs
JUIS IPOBEJICHUS 3aHATUN CEMHHAPCKOTO
TUIA, KypCOBOTO MPOEKTUPOBAHUS
(BBIMIOJTHEHUS KyPCOBBIX Pad0T), TPYIIOBBIX
Y UHJUBUIYaJIbHBIX KOHCYJIbTALIHM,
TEKYIIET0 KOHTPOJIS ¥ MPOMEKYTOUHON
aTTeCTalllu, CAMOCTOSITEIIbHON paboTHI.
crienMaau3upoBaHHas Mebens (yueOHas
70cKa, yueOHast MeOerhb).

350044, KpacHogapckui
Kkpaii, r. Kpacuonap, yiu.
nM. Kanmmanna, 13




