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PaGouas mporpamMma  JUCHMIUIMHBI  «YTIPaBIICHHE  YEJIOBEUYECKUMU
pecypcamm» pa3zpadborana Ha ocHoBe @I'OC BO — Maructparypa 1o HanpapJIE€HHUIO
noarotoBku  38.04.08 ®duHaHCBI UM KPEOUT YTBEPXKAEHHOIO MPUKA30M
MunucrepcTBa Hayku U Bbiciiero oopazoanusi PO ot 12.08.2020 r. Ne 991.

ABTOD: 7
K. ¢uioc. H., JOUEHT - C.H. Cpruanuna

Pabouas mporpamMma oOCyX/IeHa W PEKOMCHIIOBaHA K YTBEP)KICHHUIO PEIICHUEM
kadeapsl meHemxmenTa ot 10.05.2023 r., npoTtokoin Ne 12.

3aBenytouuid kadenpoit /

1.3.H., mpodeccop E.A. Eropos
[/

Pabouas mporpamma o100peHa Ha 3ace/laHuy METOJIMYECKOM KOMUCCUU (haKybTeTa
«®uHAHCHI ¥ KpeauT», mpoTokoi oT 22.05.2023 r. Ne 10.

[Ipencenarens
METOINYECKON KOMUCCHUU
K.3.H., JIOIICHT #

T.I1. HocoBa

PykoBoaurens
OCHOBHOM
npo¢hecCUOHAIBHOM E
o0Opa3oBarenbHON ' H.B. JIununy
MIPOTPaMMBI

1.3.H., mpodeccop




1 Henb 1 327241 0OCBOCHMS I CHUILTHHBI

Ilenbr0 0CBOEHUS NMCUMIUIAHBI «YIIPABICHUE YEJIOBEYECKUMHU pPECypcamMm»
ABIIsIeTCS (POPMHUPOBAHME KOMILIEKCA 3HAHUM O POJIM YEJIOBEKAa B OpPraHu3allud U
crioco0ax B3aMMOJEWUCTBUS B KOJUIEKTHBE Ha OCHOBE CTPATETUU COTPYAHUYECTBA,
COBPEMEHHOW KOHIICTIMM YIIPABICHUS YEJIOBECYECKUMH pPECYpCaMH, YMEHUM
IIPUMEHATh TEXHOJIOTUH YIIPaBJICHUS MEPCOHANA, HAIIPABICHHBIC HA OPTaHU3ALUIO
KOMaH/1bl ¥ MPO(PECCUOHAIBHOTO PA3BUTHSL.

3agaum IMCUUILTHHBI

— (dopMupoBaTh HaBBIKM Pa3pabOTKH CTPAaTEerMd COTPYAHHYECTBA U
OpraHu3aiuy padoThl KOMaHAbI AJIsl JOCTUKEHUSI IOCTABJICHHOM LIETH;

— pa3BHUBaTh HaBBIKU MPEOJOJICHUS] PA3HOTJIACHM, CIIOPOB U KOH(IUKTOB,
BO3ZHHKAIOIIMX B KOJUIEKTHBE;

— BbIpAa0OTaTh YMEHUs Yy4acTBOBATh B pa3pabOTKE CTPATErwil yrpaBieHUs
YeJIOBEUECKMMHM pecypcaMH  OpraHu3aluil, IUIaHUPOBAaThb U OCYLIECTBIATH
MEPOIPUATHS, PACIPEAEISITh U JEJIErupoBaTh IOJHOMOYHS C Y4YETOM JIMYHOMN
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIIPHATHS;

— c(opMHpOBaTh HABBIKM HCIIOJIb30BAHUS OCHOBHBIX TEOPUN MOTHUBALUHU,
JUAEpCTBA W BIACTU JJIA PEHICHUS CTPAaTETMYECKUX M ONEpaTHUBHBIX
YIPABJICHUECKUX 33]1a4, & TAKXKE JIJIl OPraHU3alUu IPYNIOBOM pabOThl HA OCHOBE
3HaHUs MPOLIECCOB I'PYNIOBOI JUHAMUKH U PUHIUIIOB (POPMUPOBAHUS KOMAH/IbI,
YMEHUM NPOBOJUTH ayJIUT YEIOBEUYECKUX PECYPCOB U OCYILECTBIATH JUATHOCTUKY
OpPraHU3alOHHON KYJIBTYPBHI.

—  BbIpabOTaTh yMEHHUSI  CAMOCTOSTEIBHO  ONPENENSTh  CIIOCOOBI
PO(PECCUOHATIBHOTO POCTa U IUIAHUPOBATHh MPO(PECCHOHATBHYIO TPACKTOPUIO U
caMOpa3BUTHUE, YUUTHIBasi TPeOOBAHMS PhIHKA TPYA.

2 llepeyeHb IUIAHUPYEMBIX pPe3yJbTATOB O00y4YeHUS] MO JMCUMILINHE,
COOTHECEHHBIX C INIAaHUPYeMbIMH pe3yjbTaTamu ocBoeHusi OITIOII BO

B pesyabrare oCBOeHMs AUCHMIVIMHBI (OPMHUPYIOTCH CJeayloLue
KOMIIeTCHLINM

VYK-3 CnocobeH oOpraHu3oBbIBATH M PYKOBOJUTH pabOTOM KOMaHJBI,
BbIpa0aThIBasi KOMAHJIHYIO CTPATETUIO Jisi JOCTUXKEHHUS MOCTABICHHOM LIen

N]lvk-31 BelpabaThiBaeT CTpAaTervi0 COTPYIHUYECTBA M Ha €€ OCHOBE
OpraHu3yeT paboTy KOMaH/]Ibl 1Jisl AOCTUKEHUS TOCTaBJICHHOM LIETH.

N]lyk-32.YuuThiBa€T B CBOEH coUMalbHOM H  TpodhecCHOHATBHOM
NESATEIIbBHOCTH HMHTEPEChl, OCOOCHHOCTHM IIOBEIEHUS U MHEHHUs (BKIJIIOuas
KPUTUYECKUE) JIOJIeH, ¢ KOTOPHIMU paboTaeT / B3aUMOJEUCTBYET, B TOM YHUCIIE
IIOCPEICTBOM KOPPEKTUPOBKH CBOUX JAEHUCTBUU.

NJlyk-33 O6nagaeT HaBbIKAMU MPEOAOJCHHUS BO3HUKAIOIIMX B KOMAaHJIE
pa3HorjacHii, CHOpoB U KOH(IMKTOB HA OCHOBE yueTa HHTEPECOB BCEX CTOPOH.

N/vk-34 IlpeaBuaut pe3ynbTaThl (MOCIEACTBUS) KakK JIMYHBIX, TaK U
KOJIJIEKTUBHBIX JEHCTBHUM.

N]lvk-35 Ilnanupyer KOMaHAHYIO padoTy, pachpeiensieT MNOpYyYeHUs MU
JIeJIeTUPYET MOJHOMOYMS ujieHaM KomaHiabl. Opranu3yer oOCYXIEHHE pPa3HBIX
UJed U MHECHUH.



VYK-5. CnocobGeH aHanu3upoBaTh M YUYHMTHIBATh pa3sHOoOpa3ue KyJabTyp B
IIPOLIECCE MEKKYJIIbTYPHOTO B3aUMOICUCTBUSA

NJlyks1 AnekBaTHO OOBSACHSAET OCOOCHHOCTH IOBEIEHUS M MOTUBALUU
JIOJEH PA3IMYHOIO COLMAIBHOTO M KYJBTYPHOIO IPOMCXOXKICHHS B IPOLECCE
B3aMMOJICUCTBUS C HUMH, ONHPAsACh HA 3HAHUE NPUYMUH IOSBICHUS COLMAIBHBIX
0OBIUaeB U pa3IndMil B IOBEAECHUHU JIIOCH

VYK-6. CriocobeH ompenensTh U pean30BbIBaTh NPUOPUTETH COOCTBEHHOU
JEATEIIBHOCTH U CIIOCOOBI €€ COBEPIIEHCTBOBAHMS HA OCHOBE CAMOOLIEHKH

N/lvk-61. HaxomouT #u TBOPYECKM HCIOIB3YET HUMEIOUIUMNCA ONBIT B

COOTBCTCTBUH C 3a/la4aM¥H CaMOPAa3BUTHS.
HI[VK-G.Z. CaMOCTOSITENNLHO BEISBIISICT MOTHBEI U CTUMYIJIbI IJIs1 CAMOPAa3BUTHA,
onpCaACIIAA pCATUCTUICCKUC LICTIU HpO(bCCCI/IOHaJII)HOI‘O pocTa

Nllvk-63 Ilnanupyer mnpodecCHOHANBHYIO TPACKTOPUIO C  YYETOM
0COOEHHOCTEeW Kak MpodecCUOHATBHOM, TaK M JAPYTMX BHJIOB JEATEILHOCTH U
TpeOOBaHMI phIHKA TPY/A.

3 Mecto aucunumiaunbl B ctpykrype OIIOII BO

«YTpaBJ€HUE YEJIOBEYECKUMHU PECYpCAMMU» SIBIIAECTCS AUCUUILIMHON 4YacTh
yueoHoro miana OIIOII BO, dopmupyemoit ydacTHUKaMu 00pa30BaTeNIbHBIX
OTHOIIEHUH M0 MOJrOTOBKE oOy4daroniuxcs no HamnpapieHuto 38.04.08 dunHaHCch U
KpPEJIUT, HANPaBJIEHHOCTh «DUHAHCHI U KPEIUT»

4 Oobem gucuumInHbl (108 yacos, 3 3a4eTHBIX €IUHUII)

. O0BeM, 4acoB
Bunel yue6HoI paboTh
Ounas 3aouHas
KonrakTHasi pa6oTta 37 11
B TOM YHUCIIE:
— ay/AUTOpHAsI 110 BHJIAM 36 10
y4eOHBIX 3aHATUN
— JICKIUH 18 4
— NpaKTUYECKUE 18 6
- 1a0opaTopHbIe - -
— BHEAYJMTOPHAs 1 1
— 3a4eT 1 1
—— JK3aMeH - -
—— 3aIIUTa KYPCOBBIX ) )
paloT (IPOEKTOB)
CamocrosiTesibHas padora el 97
B TOM YHCIIE!
— KypcoBas paboTa (TpoeKT) - -
— NpoYHe BUJIBI 71 97
CaMOCTOSITENIbHOM paboThI
Hroro no aucuuniinxe 108 108
B TOM 4ucIie B hopme
MPAKTUYECKOHN TOATOTOBKH




5 Conepxxanue TUCHUILTHHBI

[1o uroram n3yyaemoi AUCHUILIMHBI O0yUYaIOIIUECs CAAIOT 3a4eT.

JlucrumninHa n3ydaeTcst Ha 2 Kypce, B 3 CEMECTpe 10 yueOHOMY TUTaHY OYHOM
dbopmbl 00yueHus, Ha 2 Kypce, B 3 ceMecTpe Mo yu4eOHOMY IIJIaHy 3a04HON (POpMBI
oOyJeHusl.

Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 110 0YHOI (hopme 00yUeHust

Bune! yueOHoii padoTsl, BKIIOYast
CaMOCTOSATEIbHYIO PadoTy
U TPYA0EMKOCTh (B yacax)

B TOM B TOM Jlabo | B TOM
yucie | Ilpak | uumcne B | patop | uucie
B THaec | Qopme HBIC B Camoc
Jlek | dopme | kme | mpakTHd | 3aHAT | (Gopme | TosATEn
085050 IpaKTu 3aHAT eCKOH us IMpaKTu bHasA
4ecKoit us MOJIrOTO 4yeckoi | pabota
noaroT BKHU noaroT
OBKHU OBKHU*

Tema.
/ OCHOBHBIE BOTIPOCHI

dopmupyemble
KOMITeTEeHI[HH
Cemectp

Ynupasienue
YyeJIOBeYeCKHMHU
pecypcamu Kak
HHTerpajbHbIi
KOMIIOHEHT 001ero
npouecca ynpaBJieHUsl.

3.4
1. DOpomronus  GYHKIUU

VK-
1 | ynpaBneHus 6.1 3 2 - 2 - - - 7
YEJIOBEUCCKUMHU o
VK-
pecypcamu. 6.3
2. PoHOK TpyHa, TpymOBBIE '
pecypceHl, TPYAOBOM
MTOTEHIIMAJ OpPTraHU3aIHH.
3. Yenoeyeckue pecypcsl
KaK O0BEKT yIpaBJICHUS.

VK-

CyumHOCThL  ynpaBJjieHMs
YyeJI0BeYeCKMMHU
pecypcamu

1. VYpoBHH ympaBieHUs VK-
YeJI0BEYECKUMU 31
2 | pecypcamu. VK- 3 2 - 2 - - - 8
2. Metoasl ympaBieHUA 35
YEJIOBEUCCKUMHU

pecypcami.

3. Cucrema ympaBieHHS
YeJIOBEUECKHMH pecypcaMu

®dopMupoBaHue
YeJ0BeYeCKHX PecypcoB
OpraHu3anuu

1. CyurHoCTS, 1IenH, 3aa9u VK-
31 YPOBHHU KaJpoBOIO 3.4
3 | mraHUpOBaHMS. VK- 3 2 - 2 - - - 8
2. Opranuszamnusi mpoiiecca 35
Habopa TIPETEHICHTOB Ha '
BaKaHTHYIO JIOJDKHOCTb.
3.CymHocts W (QYHKIHMH
MapKeTHHIa IIepCOHAaa.




Buapl yuedHoii padoThl, BKIIOYAS

CaMOCTOSATEIbHYI0 PadoTy
H TPYAOEMKOCTh (B Yacax)

2]
No é E o B TOM B TOM Jlabo | B TOM
o Tema. %5 § yucne | Ilpak | umcne B | parop | uucie
/ OCHOBHBIE BOMPOCH ;, E H B THuec | Qopme HBIE B Camoc
=S | O lex | dopme | kme | mpakTHY | 3aHAT | (Qopme | ToATeN
I g g WU | MPAKTH | 3aHAT ecKou ust OpakTd | bHas
4ecKoi us MOJITOTO 4eckoi | pabota
MOJITOT BKH MOJTOT
OBKH OBKH™
Opranuszanus
HCMOJIb30BAHUSA
YeJIOBEYEeCKHX PeCypcoB
1. KampoBas monuTHKa | VK-
CTpaTeruu yIpaBIICHUS 33
4 | yelOBEYCCKUMHU VK- 3 2 - 2 - - - 8
pecypcamu. 32
2. CymHOCTh ¥ NPUHLUIBI
paccTaHOBKH KaJpOB.
3. Opranuzanus u
HOPMHUPOBAHUE TPYJA.
PasButue 4enoBedecKux
pecypcoB
1. YopaBneHune amanTamun
u OIICHKa ee
3¢ EKTHBHOCTH. VK-
2. Cymmaocts | 6.1.
5 3 2 - 2 - - - 8
podeCcCHOHANBEHOTO VK-
pa3BuTHs ~ YeloBeyeckux | 6.3
pecypcoB
3. [InanupoBanue u
yIOpaBlIeHHE Kapbepoil B
OpTaHU3aINH.
YnpasieHue MoTuBanuei
YeJI0BeYeCKHX PecypcoB
1. Ilonstme, cmocoObl U
TEOPUHU MOTHBALIUH. VK-
6 2. CymHocTh ¥ 3aJa4yu 51 3 2 ) 5 ) ) ) 8
CHUCTEeMBI Bo3HarpaxaeHus | YK-
YeJI0BEYECKHUX PECYPCOB. 6.2.
3. CoBpeMeHHbIE
TeHJIEHIIMM B  o0iactu
BO3HATPaKICHUS.
Ouenka 3¢ ¢peKTUBHOCTH
ynpaBJIeHHSA
YeJI0BeYeCKUMHU
pecypcamu VK-
1. [ToHATHE ¥ IeTH CUCTEMBI 34
7 | oLleHKH YeJI0OBEYECKUX Yi(- 3 2 - 2 - - - 8
pecypcoB. 35
2. OCHOBHBIE TIOKa3aTeNId U
METOJIBI JICIIOBOM OILICHKH.
3. CymHoCTh W BHIBI
KaJIpOBOTO ayJIuTa.
KommyHukauuu B
OpraHu3anmu.
1. Ponp xOMMyHUKanuu B VK-
3.1
8 | ympasnenum. VK- 3 2 - 2 - - - 8
2. VYnpasnenue 32
KOMMYHUKAIHSIMHA
OpTraHU3aINH.




Buapl yuedHoii padoThl, BKIIOYAS

CaMOCTOSATEIbHYI0 PadoTy
H TPYAOEMKOCTh (B Yacax)

2]
No é E o B TOM B TOM Jlabo | B TOM
o Tema. %5 § yucne | Ilpak | uyumcne B | parop | umcie
/ OCHOBHBIE BOMPOCH § E H B THuec | Qopme HBIE B Camoc
=S | O lex | dopme | kme | mpakTHY | 3aHAT | (Qopme | ToATeN
I g g LUK | TIPaKTH | 3aHST €CKOii ust NpaKTH | bHas
YECKOM us IIOATOTO yeckod | pabora
MOJrOT BKH HOATOT
OBKH OBKH*
3. VYnpasnenue
KOH(IINKTaMH.
OTtHomeHust B
OpraHM3anuH.
1. enrn w  3amaum
yIIpaBJICHUs
HENOBEUCCKUMH PECYPCaMH | yp.
B cpepe OTHOILECHHUI. 31
9 | 2. Ctusb pyKOBOJICTBA. Yi(- 3 2 - 2 - - - 8
3. MopanbHo- 33
TICUXOJIOTHYECKHH  KIIMMaT
Kak OJMH W3 IIOKa3aTeneH
3¢ PEKTHBHOCTH
JEATETbHOCTH
OpraHHU3aluH.
Htoro 18 18 71

CopaepxaHue u CTPYKTYpPa TUCUMILIMHBI 110 3204HOM (hopMe 00yueHus




Buapl yuedHoii padoThl, BKIIOYAS
CaMOCTOSITEJILHYIO PadoTy M TPYI0EMKOCTH (B 4acax)

2]
No é E i B TOM B TOM Jla6o | B TOM
- Tema. S E 3 yucne | Ilpak | umcne B | pato | umcie
0 25 g B tHuec | Qopme | pHBIE B Camoc
/ CHOBHBIC BONPOCHI 2 ; ] Jlex | dopme | kue | mpaktud | 3amHAT | popme | ToATEN
1 g g LMK | MPaKTH | 3aHAT €cKoi us NIPaKTU bHas
YECKOM U IIOATOTO Yyeckoi | pabota
MOATOT BKH HOATOT
OBKH OBKH*
1 (Yupasiienue 4enoBedeCKHMU
pecypcamu KaK
HHTETrPAJIbHBIA  KOMIIOHEHT
o0miero npoueccal .
yHpaBJIeHUsI. 31
1. DBONIOLHSA GbyHKIMN VK-
YNIpaBICHUsS  MENOBEUCCKHMHU| o 4 3] 1 - - - - - 10
pecypcami. VK-
2. PBIHOK Tpyma, TpyIOBBIC 63
pecypchl, TPYI0OBOW MOTECHIHAT
OpTaHH3AIHH.
3. YenoBeueckne pecypehl Kak
00BEKT yNIpaBICHUSL.
CymHocTh yHpaBJIeHUsA
YeJ10Be4eCKHMH pecypcamMu
1. YpoBHH ynpasieHus| YK-
YeJIOBEYECKUMH PECYPCaMH. 3.1
2 3] 1 - 1 - - - 10
2. MeTtoel ynpasieHus| YK-
YeJIOBEYECKUMH PECYPCaMH. 3.5
3. Cucrema YIpPaBJICHUS
JeJIOBEUECKIMH PECYpCaMHU
DopMUpOBaHUE
Yyes10BedecKHX pecypcoB
Opranu3anuu
1. CymHocTb, 1eNu, 3a1a4u U VK-
YPOBHU KazpoBoro| 5,
3 |mIaHUpOBaHMUSL. VK- 3| - - 1 - - - 10
2. Opranuszamnus mporecca 35
Habopa  TIPETEHAEHTOB  Ha '
BaKaHTHYIO JIOJDKHOCTb.
3.CymHocTh u hyHKIHN
MapKeTHHTa IIepCOHaIa.
Opranuszanust
HCIO0JIb30BAHUSA
YyeJI0BeYeCKHX pecypcoB
1. KagpoBas mnommuruka u| YK-
4 [cTpaternu ynpasnenusi| 3.3 3l 1 i i i i i 10
94eJIOBEYECKUMHU PEeCypCcaMu. YK-
2. CywmHocth ® mnpuHiunel 3.2

PACCTaHOBKH KaJIpOB.
3. Opranuzauus u
HOPMHUPOBAHUE TPYAA.




Pa3zBurtue YyeJI0BeYeCKHX
pecypcoB
1. VYnpaBneHue amanTanyu H
oIeHKa €€ A(PPEKTHBHOCTH. VK-
5 2. CymHocTs| 6.1 3| ) 1 ) ) ) 10
npodeccronansHoro paszsutusa| YK-
YEJIOBEYECKHUX PECYPCOB 6.3
3. IInanupoBanue u
yIpaBJIeHUE Kapbepoii B
OpraHH3aIHH.
Ynpasienue MOTHBaLHel
YeJI0BeYeCKHX pecypcoB
1. [lonsaTue, crrocoObI 1 TEOPUU VK-
MOTHBAIIHH.
51
6 |2. CymHOCTh ¥ 3a1a91 CHCTEMEBI VK- 3 - - 1 - - - 10
BOSHATPK/ICHNA YEIOBEUECKUX| o o
pecypcoB.
3. CoBpeMeHHbIC TEHACHIIUU B
00J1acTH BO3HArPaXKJCHUSL.
Ouenka 3 PeKTHBHOCTH
ynpaBJieHHs1 YeJ0BeYeCKUMH
pecypcamMu
1. Iousatne m nean cucremsl| YK-
OLIEHKH yenoBeueckux| 3.4
7 31 1 - - - - - 10
pECYPCOB. VK-
2. OcHoBHBIe mOKazarenun u| 3.5
METO/IbI IEJI0BOM OLICHKHU.
3. CyIHOCTb U BUJBI KaIPOBOTO
ayaMTa.
KoMmyHukanuu B
OpraHu3anum.
1. Ponp kommynukaimuun B| YK-
g |[YNpaBICHUH. 31 3| ) 1 ) ) ) 10
2. Vopasnenue| YK-
KOMMYHHUKAIHSIMA 3.2.
OpTaHU3aIHH.
3. YropasieHue KOHQIUKTAMH.
OTHOLIEHUS B OPraHM3aLHUH.
1. Lenn u 3amaun ympaBieHHS
YeJOBEUECKUMH pecypcamy B
cdepe OTHOIICHHUH. VK-
9 2. CTUIIb pyKOBOJCTBA. 31 3| ) 1 ) ) ) 17
3. MopaneHo-| VK-
TICUXOJIOTMYECKUH KiuMmar kKak| 3.3
OITMH 3 moKazaresei
A(h(HEKTUBHOCTH IESTEITBHOCTH
OpraHU3aIHH.
HUroro 4 - 6 - - - 97

6 [lepeyeHb y4eOHO-METOAMYECKOT0 o0ecTiedeHus sl
CaMOCTOSAITEIbHOM PadoThl 00YYAKOLIUXCS 110 AUCHUIIIIMHE

1. YnpaBneHnue 4yea0BeUeCKUMHU pecypcaMu: METO. PEKOMEHJAIuH K
BBITIOJIHEHUIO CAMOCTOSITEILHOM pabOoThI AJ1s1 00YyYaIOLMXCsl MO HAIIPaBJIECHUIO
noarotroBku 38.04.08 ®unancel 1 kpeaut / C. H. Cpeiuanuna, P. A. lnuunsx .—
Kpacnonap : Ky6I'AY, 2021. - 44 c.
https://edu.kubsau.ru/mod/resource/view.php?id=10135.



2. YpaBieHHE YeTOBEYECKUMHU PECYPCAMU: METOl. PEKOMEHIAINH K
BBITIOJTHEHUIO TIPAKTUUECKUX 3aHITHH JJ1s1 00yJarOlIUXCs 10 HAIPABJICHUIO
noarotroBku 38.04.08 ®unancel 1 kpeaut / C. H. Ceiuanuna, P. A. Hlnunsx. —
Kpacnonap : Ky6I'AY, 2021. - 46 c. -
https://edu.kubsau.ru/mod/resource/view.php?id=10134

3. YrpaBieHue 4eI0BEUeCKUMHU PECYPCaMK: METO/I. YKa3aHUSI K BBITIOJIHCHUIO
KOHTPOJILHOM pabOThI )1 CTYJICHTOB 3a09HOM (hOpMBI OOYUCHHMS 10 HANPABJICHUIO
38.04.08 ®unancs! u kpeaut / coct. C. H. Cpruanuna, P. A. Illnuusax. — Kpacnogap
: KyoI'AY, 2021. — 32 c. - https://edu.kubsau.ru/mod/resource/view.php?id=10133

7 (I)OHI[ OLCHOYHBIX CpPeIACTB JdA IPOBECACHUSA HpOMe)ICyTO‘IHOﬁ
aTrecranmmn

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKAa3aHUEM JITanoB uxX GopMupoBaHus B
npouecce ocsoenusst OITIOII BO

Oransl GOPMHUPOBAHUS U IPOBEPKU YPOBHS
Howmep cemectpa™ c(OPMHPOBAHHOCTH KOMITETCHIIMN IO AUCIUTIIHNHAM,
npaktukam B nmpouecce ocsoeHus OITOIT BO
VYK-3 Criocoben opraHu30BBIBaTh U PYKOBOAHUTH Pa0OTOM KOMaH IbI, BRIpaOaThIBas
KOMaHHYIO CTPATErHIo AJIsl JOCTUKEHHsI TOCTABJICHHOM 1IeTTN

3 Ynpaenenue uenoseueckumu pecypcamu

4 [ToaroroBka K nmpoueaype 3alrThl U 3alI1UTa BBITYCKHOMN
KBaTM(UKAITMOHHON PabOTHI
YK-5. CnocobGeH aHanu3upoBaTh M YUUTHIBaTh pa3HOOOpa3ue KynbTyp B THpolecce
MEXKYJBTYPHOTO B3aUMOIEHCTBUS

1 [TpodeccnoHanbHBI HHOCTPAHHBIN SI3bIK

1 O3HaKOMHUTENNbHASI TPAKTUKA

3 Ynpaenenue yenoseueckumu pecypcamu

4 IlonroroBka Kk mpoLeAype 3alMThl M 3alIUTa BBITYCKHOU
KBJIM(DUKAITMOHHOM pabOThI

VYK-6. CnocoOeH onpeensTh U pealn30BbIBaTh NPUOPUTETHI COOCTBEHHOH AEATEILHOCTH U
CIOCO0BI €€ COBEPIICHCTBOBAHUS HA OCHOBE CAMOOLICHKHI
3 ‘ Ynpaenenue uenoseueckumu pecypcamu

7.2 Onucanune noka3arteJieil 1 KpUTepueB OLEHUBAHUS KOMIIETEHIMI Ha
Pa3JIMYHbIX 3Tanax ux GopMUpoBaHUs, ONMCAHUE IIKAJIbI OLEHUBAHUS

YpoBeHb 0CBOEHUS

[Inanupyemslie

He 3aureno 3auTeHo
Pe3yJIbTaThl OCBOCHHS
KOMICTCHIIMH HEeyI0BJICTBOPUTEN| YIOBJIETBOPUT Ouenounoe
(MRKaTOpBI bHO €JIbHO XOPOMLIO OTJIMYHO CpencTeo
AOCTHKCHIA (MUHUMaITBHBIN He| (MUHUMAaJIbHBI (cpenHmit) (BBICOKHIA)
KOMIICTEHIIHH) JIOCTHTHYT) il TOpOroBBIii)

VYK-3 CnocoGeH opraHu30BBIBaThH M PYKOBOIUTH PabOTOM KOMaH/BI, BBIPaOaThIBasi KOMaHAHYIO CTPATETHIO JUIs
JIOCTH KEHHSI IOCTABJICHHOM 11eTH

N YK-3.1 YpoBeHs Munumansio | JlomymieHo IIponemonctp | YcTHBIM
BripabateiBaer 3HAHUW HUXKE JIOITYCTUMBIH HECKOJIBKO HUPOBAHBI omnpoc,




YpoBeHb 0cBOEHHUS

IInanupyemsie He 3aureno 3auTeHo
pe3yJIbTaThl OCBOCHHS
KOMIETCHIIMH HeyIOBJICTBOPHUTEN| YIOBIETBOPUT Ouerounoe
(MHKATOPbI BHO €JIbHO XOPOLIO OTJIMYHO CpencTeo
AOCTHKEHNA (MUHMMANBHBIA He| (MUHUMAJIBHBL | (CpeaHMii) (BBICOKHIA)
KOMIICTEHIIHH) JIOCTHTHYT) il TOPOTOBBIi)
CTpaTeruio MHUHHUMAJIbHBIX | YPOBEHb HErpyobIxX OCHOBHBIE NpaKTHYEeCKUE
COTpYIHHYECTBA U HA e | TpeOOBaHHMH, 3HAHWH, OLIMOOK NP | YMEHUS 3aJaHusl,
OCHOBE OPTaHU3yeT HUMEIH MECTO JOIYIIEHO BBIpabOTKE BBIPaOOTKH JOKITaIpl,
paboTy KOMaH/BI IS rpyOble OIMMOKH | MHOTO CTpaTeruu CTpaTeruu JICKYyCCHS,
JOCTIDKEHUS Ipu BEIpabOTKE | HErpyOBIX COTpPYAHWYE | COTpyOHHYECT |pyOexHas
MIOCTABIICHHOH LIEnH CTpaTeruu OLIMOOK MpH CTBa U Ba W KOHTpPOJIbHAS
COTpYAHHYECTBa | BHIpaOOTKE OpraHm3aiy | opraHm3anud | pabota (it
1 OpPTaHM3allid | CTPATEeTHH 1 paboTHI paboThI 3209HOM
paboTsI COTPYJHHUYECT | KOMAaHJBI KOMaH/IbI (dopmbl
KOMaH/Ibl Ba M 00yueHust),
OpraHM3aIu JIeTIoOBast Urpa,
paboTs! BOIIPOCHI U
KOMaH/Ibl TECTBI /IS
N YK-3.2. YuurteiBaer | Umemn  mecrto | Ilpogemonctp | Ilpomemonct | YpoBeHb MPOBEICHUS
B CBOEH COIMaIbHON U rpyOble OIIMOKY | UPOBAaHBI PHUPOBaHbI 3HAHWH B 3agera
npodeccHOHANTBHOM pu OCHOBHBIE OCHOBHBIE obbeme,
JEATETbHOCTH UHTEPECH], | KOPPEKTHPOBKH | YMEHUS YMEHHUS TIPOIEMOHCTP
0COOCHHOCTH TIOBEICHHST | CBOHMX B3aUMOJCHCTB | B3aHMMOJEHC | MPOBaHEI
1 MHEHUS (BKIIOYast JNEUCTBHH,  HE | us U | TBUA U | OCHOBHBIE
KPUTHUYECKHE) JIOJEH, C | YIUTHIBAINCH KOPPEKTHPOBK | KOPPEKTUPO | YMEHUS
KOTOPBIMH HHTEPECHI, u CBOMX | BKM  CBOMX | B3aMMOJCUCTB
paboTaeT/B3auMOJICIHCTB | OCOOCHHOCTHU NehcTBUil 0e3 | JIecTBHiA, us
YT, B TOM 4YHCIIe TIOBEACHUS yuera JOTYILEHbI KOPPEKTHPOBK
MOCPEACTBOM nmozeit HUHTEPECOB, HECKOJIbKO U CBOUX
KOPPEKTUPOBKU CBOMX 0coOeHHOCTEHN | HerpyOBIX JIEUCTBHI C
JEeHCTBUM TOBEICHUS OLIHOOK YYETOM
monei HMHTEPECOB,
ocoOeHHOCTeH
TIOBEACHUS
MHEHUHR
JIIOIen
NI YK-3.3 Obnanmaer He Hagbiku [ponemoncr | ChopmupoBan
HaBBIKAMH TPEOIOJICHNST | TIPOJEMOHCTPHUP | MPEOAOJICHNSI | PUPOBAHEI bl BCE HaBBIKH
BO3HHKAIOIINX B OBaHbI HABBIKH | BO3HHKAIOIIUX | OCHOBHBIE NPEOI0JICHHS
KOMaH/ie pa3HOIJIacHid, HPEOI0JICHHS B KOMaHJIe HaBbIKH BO3HHKAIOIUX
CHOPOB U KOH(JIMKTOB BO3HHUKAIONIUX B | Pa3HOIJIACHHM, | MPEOJOJeHH | B KOMaHIe
Ha OCHOBE y4eTa KOMaH/Ie CIIOPOB U s Ppa3HoTIacHH,
MHTEPECOB BCEX CTOPOH. | pa3HOIJIACHiA, KOH(JINKTOB BO3HHUKAIOI | CIIOPOB U
CIIOPOB H Ha OCHOBE UX B KOH(JINKTOB
KOH(JIMKTOB Ha | ydera KOMaH e Ha OCHOBE
OCHOBE yueTa HMHTEPECOB pasHoriIacui | ydera
HMHTEPECOB BCEX | BCEX CTOPOH , CIIOPOB 1 HMHTEPECOB
CTOpPOH MIPOJICMOHCTP | KOH(IHMKTOB | BCEX CTOPOH
HPOBAaHBI, HO Ha OCHOBE
IIPH 3TOM yuera
JIOTYILIEHBI HWHTEPECOB
MHOTOYHMCIICH | BCEX CTOPOH

HBIE OIINOKK

c
JOTTYIIICHHE
M
HE3HAYUTEID
HBIX OLINOOK




YpoBeHb 0cBOEHHUS

IInanupyemsie He 3aureno 3auTeHo
pe3yabTaThl OCBOCHUS
KOMIETCHIIMH HeyIOBJICTBOPHUTEN| YIOBIETBOPUT
(MHKATOPbI BHO €JIbHO XOPOLIO OTJIMYHO
AOCTHKEHNA (MUHMMANBHBIA He| (MUHUMAJIBHBL | (CpeaHMii) (BBICOKHIA)
KOMIICTEHIIHH) JIOCTHTHYT) il TOPOTOBBIi)
U YK-3.4 [IpenBunut Nmenn  mecto | Umeertcs Ymenus IIponemoncTp
Ppe3yNbTaThI rpyOble OMOKY | MUHUMAaJIbHBL | TIPEABUJCHNA | MPOBaHEI
(mocmencTBUS) KaKk pH i Habop | 5 HaBBIKH  TIpH
JNYHBIX, TAK U OCYIIECTBIICHUH | HABBHIKOB IS | PE3YJIFTATOB | OCYIICCTBIICH
KOJJICKTHBHBIX ACUCTBUHA | MPEeNBUACHUS npenBuaeHUsS | (OCIEACTBU | WA
pe3yIbTaToB pe3yIpTaToB i) KaK | MpenBUACHUS
(mocecTBHiA) (mocnmexcTBUi | MMYHBIX, TaK | pe3yJIbTaTOB
KaK JIMYHBIX, TaK | ) KaK JUYHBIX, | U (mocnencTBUit
u TaK U | KOJUICKTUBH | ) KaK JIMYHBIX,
KOJUIEKTHBHBIX | KOJUIEKTHBHBI | BIX JICHCTBHU | Tak u
JIEACTBUI X JAeicTBUI OCYLIECTBIISI | KOJUIEKTUBHBI
ercs C | X JeUcTBUl
HEerpyObIMU
omMOKaMu
NI YK-3.5 Ilnanupyer | YpoBeHb [Ipu [ponemoncr | ChopmupoBan
KOMaHHYIO paboty, | 3HaHWH  HIKE | IUIAHUPOBAaHH | PHUPOBAHEI Bl HaBBIKH
pacupenenser MUHUMAaJIBHBIX U KOMaHJHOHW | OCHOBHBIE TUTAHUPOBAHUS
MOPYYCHHUS U JeNIeTUpyeT | TpeOoBaHUH, paboTsl, YMEHUS KOMaHITHON
TTOJTHOMOYHS YIleHaM | IMEIH  MECTO | paclpelelieHH | IUITAaHUPOBaH | paboTHI,
koMaHOel.  OpraHmsyeT | rpyOble OIIMOKH | U TMOPYYCHHUH | U pacnpeneneHn
o0CcyKIeHUE pasHBIX | IIpU U KOMAaH/IHOU s IOPY4YEeHUH U
uae 1 MHCHUH. IUTAaHUPOBAaHUM | OpTraHU3alMu | pabOTHI, OpraHu3aIuu
KOMaH/IHOU 00CyXIeHUs pacripezneneH | o0CykIeHus
paboThI, pa3HBIX uAeH | ug pa3HbIX uaen
pacnpenieneHuy | JOIyIIEHO Hopy4eHuit
NIOPYYEHUH U | MHOIO u
OpraHU3aIud HETpyOBIX OpraHu3aIH
o0CyXIeHus OIInO0K u
pa3HBIX uaen 00CyXIeHus
Ppa3HBIX
uaed, 1Opu
3TOM
JIOITyIIICHBI
HEe3HAYUTEIh

HBIE OIIUOKH

OreHoYHOE
CPEICTBO

VK-5. Cnoco0OeH aHanu3upoBaTh U YUUTHIBATh PA3HO

MEKKYJIBTYPHOTO B3aUMOJIEHCTBUS

oOpasue KyabTyp B Ipolecce

]I YK-5.1 ApnexBaTHO
00BsICHAET OCOOEHHOCTH
MOBEJICHUS. 1 MOTUBALIUH
Jojen Pa3Iu4HOrO
COIMAIILHOTO u
KYJIBTypHOTO
MIPOUCXOKACHUS B
rpotecce
B3aMMO/ICHCTBHSI C HUMH,
OnMpasCh Ha 3HaHUE
MIPUYYH MOSIBJICHUS
COIIMAJIBHBIX OOBIYAaeB M
pa3nuuuii B TOBEACHUU
Jroaei

Nmenn  mecto
rpyObie OMHOKH
pu
00BICHEHNH
ocobeHHoOCTER
IOBENEHUS u
MOTHBALUU
roen
Pa3IMIHOTO
COLMAJIBHOTO U
KYyJIBTYPHOTO
HpOHCXO)K}IeHI/IH
B nporecce
B3aMMOJCHCTBH
1 C HUMHA

MunuManbsHO
JIOITyCTUMBIH
YpOBEHb
3HAHUK
MIPUYIHH
MOSIBJIEHHS
COLMAIIBHBIX
o0bIyacB u
paznuuuii B
[IOBEICHUH
JTIOAEH.
IIponemoHcTp
HUPOBAHBI
OCHOBHbBIE
YMEHHUS
00BsICHEHUS
ocoOeHHOCTEH

Honyieno
HECKOJILKO
HerpyObIX
omnOoK MpHu
00BsICHEHUH
0coOeHHOCTE
¥ TIOBEJICHUSA
H
MOTHBAILUU
moaei
Pas3IUIHOTO
COLMAILHOT
o "
KYJIBTYpPHOT
0
MIPOUCXOXKIC

HUA B

IIponemoHcTp
UPOBAaHBI BCE
OCHOBHEIE
YMEHUS  TPH
00BsICHEHU N
ocobeHHOCTER
oBeAeHusT |
MOTHBALUU
JIIoJei
Pa3IHIHOTO
COIMAILHOTO
"
KYJIBTYPHOTO
MIPOUCXOXKIACH
Usl B TPOILIECCE
B3aMOJCHUCTB
h1 C HHUMY,

VYcerHbl onpoc,
JTOKJTAIbI,
JIACKYCCHS,
pyOexxHas
KOHTPOJIbHAsI
pabora (s
3a0YHOMU
(hopmbl
o0yueHus),
BOTIPOCHI u
TECThI JJIA
MIPOBEACHUSA
3agera




YpoBeHb 0cBOEHHUS

IInanupyemsie He 3aureno 3auTeHo
PE3YJILTAaThl OCBOEHHS
KOMIETCHIIMH HeyIOBJICTBOPHUTEN| YIOBIETBOPUT Ouerounoe
(MHKATOPbI BHO €JIbHO XOPOLIO OTJIMYHO CpencTeo
AOCTHKEHNA (MUHMMANBHBIA He| (MUHUMAJIBHBL | (CpeaHMii) (BBICOKHIA)
KOMIICTEHIIHH) JIOCTHTHYT) il TOPOTOBBIi)
MOBENEHU M | MPOLECcce OnuMpasch Ha
MOTHBALUH B3aUMOJIEHiC | 3HaHMe
mozei TBHS C HUMH, | IPUYUH
PasJIMYHOTO OMUPasiCh Ha | MOABJIECHHUS
COIMATBHOTO | 3HAHUE CONMATBHBIX
u TIPUIHH o0OBIyacB u
KyJIbTYPHOTO | MOSIBJICHUS | pasinduii B
IPOMCXOKIEH | COIMANBHBIX | TIOBEICHUH
us B npouecce | obbluaeB W | Jofeit
B3aUMOJEUCTB | pa3nuyuil B
s C HUMH, | OBEJEHUN
Jlonyckas JoIen
OLIMOKH

YK-6. CniocobeH onpeaensiTe U peaTn30BbIBaTh IPUOPUTETHI COOCTBEHHOM I€ATEIHLHOCTH U
CIIOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CAMOOIICHKH

NI YK-6.1. Haxomur u | Ilpu pemenun | IIpogemonctp | Ilpomemonct | ChopmupoBan
TBOPYECKH  HCIOJNB3YET | CTaHAapTHBIX HUPOBaHBI PHUpOBaHbBI Bl YMEHHS
UMCIOUIMICS ~ ONBIT B | 3a/1a4 HE | OCHOBHBIE OCHOBHBbIE TBOPYECKU
COOTBETCTBUH C | IPOAEMOHCTPHD | YMEHHUS YMEHHUS HCTIONH30BATh
3aJa4aMy CaMOpPa3BUTHA. | OBAaHBIl yMEHHS | TBOPYECKH TBOPYECKU HMMEIOIIHHCS
TBOPYECKU UCTIONB30BaTh | MCIOJIB30BAT | OTBIT B
HCTIONIb30BATh HUMEIOIIHHCS b COOTBETCTBHH
HUMEIOIINHCS OTIBIT B | UMEIOIIHMiicAd | ¢ 3amadaMu
OTIBIT B | COOTBETCTBHH | OIBIT B | cCaMOpa3BHUTHS
COOTBETCTBMU C | C  3aJayaMu | COOTBETCTBHU | , JIOTyCKast
3agauaMy CaMOpa3BUTHUsl | U C3aJadaMu | IpU 3TOM
CaMOopa3BUTHS , JIONyCKasi | caMOpa3BUT | MHOTO
pu 9TOM | H, omndox
MHOTO JOTycKast
omudoK mpu  3TOM
HE3HAYHUTEIh
HBIE OIINOKH
NI YK-6.2. Wmemnn rpyosie | Umeercs [ponemonct | IIpomemoHCTp
CamocTrosTensHO OLIMOKH NpH MHUHHAMAJbHBl | PUPOBaHbBI HPOBaHBI BCE
BBISBIISIET MOTUBBI U BBISIBJICHUH it Habop BCE OCHOBHBIE
CTUMYJIBI JUIs MOTHBOB 1 HaBBIKOB IPH | OCHOBHBIE yYMEHHS TIpH
camopa3BUTHS, CTUMYJIOB IS BBISIBJICHUN YMEHHS IIPH | BBISBJICHUU
omnpenenss CaMopa3BUTHUS, | MOTHBOB U BBISIBJICHMH | MOTHBOB U
peaTMCTHYECKUE LEeITH orpeaensis CTUMYJIOB JUIsl | MOTHUBOB H CTUMYJIOB ISt
po(hecCHOHATBLHOTO peaMCTHYeCKue | CaMOpa3BUTHSI | CTUMYJIOB CaMOpa3BUTHS
pocra enu , OIIpeseIIsis TSt , OTIpe eSSt
NpoQecCHOHaNb | PEATNCTHYECK | CAMOPA3BHT | pEaMCTHYECK
HOTO pOCTa ne 1enn ns, ne 1enu
npodeccrona | onpenensis npodeccrona
JILHOTO POCTa | peaycTHYec | JILHOTO pocTa
KHe LeNn
npodeccron
AIBHOTO

pocTta

YcTHBIN
ompoc,
MPaKTUIECKHE
3alaHMs,
pyOexHas
KOHTPOJIbHAS
pabora (s
3a09HOMI
(dopmbl
o0yueHwust),
BOTIPOCHI u
TECTHI s
POBEACHHS
3a4eTa




YpoBeHb 0cBOEHHUS
IInanupyemsie He 3aureno 3auTeHo
pe3yJIbTaThl OCBOCHHS
KOMIETCHIIMH HeyIOBJICTBOPHUTEN| YIOBIETBOPUT Ouerounoe
(MHKATOPbI BHO €JIbHO XOPOLIO OTJIMYHO CpencTeo
AOCTHKEHNA (MUHMMANBHBIA He| (MUHUMAJIBHBL | (CpeaHMii) (BBICOKHIA)
KOMIICTEHIIHH) JIOCTHTHYT) il TOPOTOBBIi)
NI YK-6.3 IInanupyer IIpu IIpu O®parmenTap | IIpogemoncTp
podecCHOHAIBHYIO IUIAHUPOBaHMWW | IUIAHUPOBAHU | HbIE HPOBaHBI
TPAEKTOPHUIO C yIETOM npodeccuoHans | U MIPEACTABICH | HaBBIKH MIPU
0coOEHHOCTEH Kak HOHU TPAaeKTOpHHU | MpodeccroHa | Ui o IUTAHUPOBaHU
po¢eCCHOHATBHOM, TaK | JOITyCKaeT JIBHOM IJIAaHUPOBaH | U
1 IPYTHX BHUJIOB rpyOBIe TPaeKTOpUHN uu npogeccrona
JeSITeIbHOCTH 1 omnOKH, He JOITyCKaeT mpo¢eCCHOH | JIFHOU
TpeboBaHNUi1 phIHKA YYUTBIBAs OIINOKH, AIBHOM TPacKTOPHH,
Tpyza. 0COOEHHOCTH YUUTBIBas TPAaeKTOPUH, | YYUTHIBAS
Kak 0COOEHHOCTH | C y4eTOM 0COOEHHOCTH
npodeccroHans | Kak 0COOCHHOCTE | Kak
HOH, TaK 1 npodeccuona | i kak npodeccroHa
IpYrux BUIOB JIBHOM, TaK U npoeccuoH | JBHOM, TaK U
JeATEIbHOCTU U | JPYrUX BUAOB | aJbHOMW, TaK | IPYTUX BHIOB
TpeOoBaHUH JEATeNIbHOCTH | | APYTUX JEATEBHOCTH
PBIHKA Tpy/a. u TpeOOBaHMI | BHIOB u TpeOoBaHMH
pBIHKA TpyJa. | AEATEIBHOCT | PBIHKA TpyAa.
nu
TpeOOBaHUIA
pBIHKA
TpyJa.
7.3 TunoBbIie KOHTPOJIbHBIC 3ajJaHud WM HHbIC MaTepHaJbI,

HeoO0XoauMblIe JJIsl OEHKH 3HAHMI, YMEHHMi, HABBIKOB, XapPaKTePHU3YIOLIHX
Jranbl popMUPOBaHUA KOMIIeTeHUMH B nipouecce ocsoenusi OIIOII BO

VK-3 Cnocoben opeanuzosvisams u pyKogooums pabomotl
cmpame2uro

Komnemenyus:

KOMAHObl,  8blpabamvl8as  KOMAHOHYIO ol 0oCmudiCeHust

NOCMABIEHHOL yeiu

Bonpocwl ona ycmnozo onpoca:

Tema 1 YnpasieHue 4ej0Be4eCKHMMH PeCypcaMH KaK HMHTErPaJbHbIH KOMIIOHEHT
o01ero npouecca ynpabJjieHUs

1.OxapakTepu3yiTe INOCTYyJaThl TEOPHM KaJpOBOIO YIPAaBICHMS WM ONPENEIINTE, Kak
MeHsIach KOMaHHasi paboTa ¢ TeYeHHEM BPEMEHHU.

2.JlaiiTe XapakTEpUCTUKY Ka)KIOMY U3 TallOB Pa3BUTHUS KaIPOBOTO YIIPABJICHHUS.

3. Ha xakom »Jrame pa3BUTUS KaJpOBOTO YIpaBJICHHs MOSBUJIACh CTpaTerus
COTpyAHHYECTBA?

3. B gem 3akirodaeTcst CynHOCTh TEOPUH YIPABJICHUS O POJIH YEJIOBEKA B OPTaHU3AIIH ?

4. JlaiiTe onpeiesieHNE MOHATHUIO «UEJI0BEUECKNUN KalluTall U HA30BUTE €TI0 COCTABIISAIOLIHE.

5. Ilepeuncnure coBpeMEHHbIE MOAXOJbl M KOHIEMIUU YHPaBICHUS YEIOBEYECKUMU
pecypcamMu OpraHu3aluy.

6. JlaiiTe XapakTEpUCTHKY COBPEMEHHBIM MOJEISAM YIPABJICHUS YEIOBEUYECKUMHU
pecypcamMy U ONpPENENINTEe, KaK OHU PELIatoT IPOTUBOPEUMS B KOJUIEKTUBE, YUUTHIBAsI HHTEPECHI
BCEX CTOPOH.



Tema 2 CymHoCTBh ynpaBJieHHs YeJ10BeYeCKHMH pecypcamMu

1.Ha3oBute 1 gaiiTe XapaKTEpUCTUKY YPOBHSM YIPABJIEHUS YEIOBEUECKUMH pecypcamMy U
crioco0am opraHu3anuu padoThl KOMAHIBI ISl TOCTHKEHUS TIOCTaBICHHOH LIEH.

2. laiiTe onpezeneHue NOHATHIO YIIPABJICHHE YEJIOBEUECKUMH PECYPCaMM».

3.Kakum oOpa3oM Tpu yIOpaBlIeHUH UYEIOBEYECKHMHU pPECypcaMH IPOUCXOAUT
IUTAaHUPOBaHUE KOMAaHIHOM pabOThl, paclpeieleHre MOJIHOMOYMN YJIeHaM KOJIJIeKTHBA?

4. Ompenenute HeTd ¥ (QYHKIUU CHCTEMBl YIPABICHUS YEJIOBEYECKHMHU pPECypcamu
OpraHu3aluHm.

5. UeMm ominyaeTcsi METOAOJOTUS YIPABICHMsI UEIOBEUECKHMHU pecypcaMu OT €€
TEXHOJIOTUH?

6. [Tepeuncnute MEPONPUATHS, BXOAAIINE B METOJOJIOTHIO YIIPABJICHUS YeIOBEUYECKUMHU
pecypcamu, HalpaBJIEHHYIO Ha BBIPA0OOTKY CTpaTeruy COTPYAHUYECTBA.

7. Jlaiite onpezneneHue MOHIATHIO «METO/bl YIPABIEHUS YEJIIOBEYECKUMH PECypcaMu» U
OIpe/IeNIUTEe 3HAUE€HUE 3TOr0 MOHATHS I OpraHu3aluHy.

8. [Ilepeumcnure KauecTBa, ONpEACTSAIONIME TPYIOBOW IMOTEHUIMAT IEpPCOHAIa
OpraHu3aluHm.

9.Ilepeunicnure MOKa3aTeNN Pa3BUTHS TPYAOBOTO MOTCHIIAAA.

10. Kakum o00pa3oM MpOUCXOAUT paclpelesieHue IOpy4YeHHue U JelernpoBaHue
MOJIHOMOYMI COTPYAHUKAM, YUUTHIBAs TPYAOBOM MOTEHIMAI?

Tema 3 ®opmupoBaHue Ye10BeYeCKHX PeCypCcOB OPraHU3aluN

1. B yem 3axirodaeTcsi CyIIHOCTh KaIpOBOTO MJIAHUPOBAHUS U KaKOBBI €ro 1€ U 33/1a4u?

2. [lepeuncnure MeTObI MJIAHUPOBAHUS B pa0OTE C IEPCOHATIOM.

3. Omnpexnenute HEOOXOIUMOCTh MPUMEHEHHUSI MapKETHHIa MepCcoHana B OpraHU3aluu C
TOUYKH 3PEHHUS YIIPABJICHUS YEIOBEUECKUMU PECYPCaAMHU.

4. B yem ornnure nHGOPMAITMOHHON (PYHKIIMH MapKETUHTa OT KOMMYHHKAIMOHHOM?

5. Kak npoucxomut o0CyKIeHHe pe3yIbTaTOB pabOThI IEPCOHANA C UCIOJIb30BAHUEM

nH(pOpMalMOHHON (DYHKIIUM MapKEeTHUHTa repcoHana?

6. Jlaiite ompenereHue MOHATHIO «HAEM IEPCOHANA» W YKAKHUTE €ro 3HAuCHHE I
OpraHu3aIuHg.

7. llepeuucnuTe OCHOBHBIE CIOCOOBI HaliMa Ha paboTy M ompeaenauTe HauOolee
3¢ (PEeKTUBHBIN.

8. Kakue meTo/1p1 HaOOpa nepcoHalia UCHOIb3YIOTCS B 3aBUCUMOCTH OT BBIOOpa MCTOUHUKA
MIPUBJICYEHUS IEpCOHaa?

9. OnpenenuTe OCHOBHYIO IIeJIb OTOOpa MEpCOHAla M yKaKUTE 3Talbl IJIAHUPOBAHUS
0oTOOpa KaHIUATOB.

10. ITo xakuM MoOKa3aTessiM MOXKET ObITh olleHeHa FPPEKTUBHOCTL OTOOpa MepcoHasa B
OopraHu3aIuun?

Tema 4 Opranusanusi MCIOJIL30BAHMS YeJI0BEYECKHUX PecypcoB

1. TlpuBenuTe ompeneseHUe MOHATHS «KaJpoBas MOJUTHKAa» M CHOPMYIUPYHTE LeTu
KaJIpOBOM MOJUTUKH B OPraHU3aLUN.

2. Ilepeuncnure u gaiTe XapakTEpUCTUKY YPOBHAM KaJpOBOM IMOJIUTHUKH.

3. [lo xakuM KpUTEpHUSM MOXHO KiIacCU(DUIHMPOBATh KAAPOBYIO MOJUTHKY M KaKUM
obpazom?

4. Kako#l n3 BUJI0OB KaJpOBOM MOJUTUKH IPEAIOIATracT INIAHUPOBAHNE U KOPPEKTUPOBKY
paboThI epcoHala ¢ y4eTOM HHTEPECOB, OCOOCHHOCTEH MOBEICHUS 1 MHEHHI €€ YIEHOB?

5. Kakue nokazarenu 3ppexkTUBHOCTH KaIpOBOM MOJIUTUKH MPUMEHSIOT B OpraHU3a1uu?

6. C xakoil enpio B OpraHn3alui He0OXOAMMO HCIIONB30BaTh KaJpOBOE INIaHUPOBaHUE?

7. Onpenenure CyHIHOCTh PAacCTaHOBKHM IE€PCOHANA M YKaKUTE OCHOBHBIE MPUHIIUIIBI
paccTaHOBKH.

8. Onuinre NpopUILHBINA METOJT PACCTAHOBKH IEPCOHAIA.



9. Kakum 00pa3oM MpPOUCXOIUT paspelieHne KOH(IIMKTOB M IPOTHUBOPEUUIl NpH
paccTaHOBKE IepCOHAa Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH?

Tema 7 Ouenka 3(p(peKTUBHOCTH yNIPABJICHUS YeJI0BEYeCKUMH pecypcamu

1. Ilepeuncnure nmokazarenu 3PGEKTUBHOCTH YIIPABICHHUS YEIOBEYECKUM PECYpPCaMHU.

2. PackpoiiTe CyIHOCTbh MOHATHUS «KaAPOBBIM ayJIUT.

3. B d4em 3axirodaercs CyIIHOCTb [EJIOBOM OLEHKUM YEJIOBEYECKHX PECYPCOB B
Oopranu3anuu’?

4. Kakue npeciefyeT LeJId U KaK pealn3yeTcs J1eJ0Bast OLIEHKA YEJI0BEUECKHUX PECYPCOB B
opranu3anuu’?

5. KakuMm 00pazom JTOMKHO TMPOUCXOJUTh 0OCYKICHHE PE3yNIbTaTOB JEIOBOM OLIEHKH B
opranu3anuu’?

5. JlaiiTe XapakTepUCTUKY OCHOBHBIM IIPUHLIMIIAM JEI0BOM OLIEHKH.

6. V3 kakux STamoB COCTOMT IPOLIECC JEJIOBOM OIEHKHU MepCcoHana U Kak MPOUCXOIUT
pacripeielieHue MOJIHOMOYMH YjeHaM KOJUIEKTHUBA IPU €€ TPOBEACHUH ?

7. Ha3oBuTe Tpymnibl MoKa3aTesei 1eI0BOM OLEHKH U TaUTe UM XapaKTEPUCTHKY.

8. Onwmmmure METOJ O3KCIpecC-OleHKH TMEepCOoHala, KaK OH IUIAHHPYeTCS H  Kak
JEJIETUPYIOTCS TOTHOMOYHSI 110 €€ MPOBEIeHUI0?

9. HazoBuTe 11€J1h CUCTEMBI OIICHKH YeJIOBEYECKHX PECYPCOB.

Tema 8 KoMmMyHHKanuu B OpraHusanuu

1. Onpenenure 3HaYeHHME KOMMYHMKAlUMH B IpOLIECCE YIPABICHUS YEIOBEYECKUM
pecypcaMu B OpraHu3alyu.

2. Ilepeuncnute GyHKIMHM KOMMYHUKALMH B OpraHU3allMy U JalTe UM XapaKTepUCTHUKY,
KaKHe U3 HUX HaIllPaBJICHBI Ha BEIPAOOTKY CTPATETHH COTPYJHHUYECTBA B KOJUICKTHBE?

3. I3 KakuXx 37€MEHTOB COCTOUT U KaK OCYILIECTBIIIETCS KOMMYHHUKAIMOHHBIH npouecc?

4. TlepeuncnauTe BUABI KOPIIOPATUBHBIX KOMMYHHUKAIUMH. YKaXHUTE€ C MOMOLIBIO KaKUX
KOMMYHHKAIMH IPOUCXOAUT OpraHu3alus padoThl KOJUIEKTUBA AJIsl JJOCTHIKEHHs! TIOCTaBIEHHON
LEJIH.

5. Kakue (axtopsl BIUAIOT Ha 3PPEKTUBHOCTh KOMMYHHUKAIMH B OpraHu3anuu?

6. Ha cTbike kakux obiacTel U Kak OCYIIECTBIIAETCS yIpaBiIeHHE KOMMYHUKALUAMU?

7.HazoBute cTpaTeruu, Mo3BOJIAIOLIME MPEOI0JIEBaTh KOMMYHHUKALIMOHHbBIE Oapbepbl U
JAaTe UM XapaKTEPUCTHKY.

8. Ilo kakuM moOKa3aTeiasiM MOXHO OLIEHHUTh A(PPEKTUBHOCTh KOMMYHMKAIMH U Kak
IPOUCXOAUT IUIAHUPOBAHME M KOPPEKTUPOBKA KOMMYHHKAIMH B KOJUJIEKTHBE C YYE€TOM
UHTEPECOB, MHEHUI 1 0COOEHHOCTEH MoBeIeHHs epcoHana?

9. IIpuBenute onpeaeneHue MOHATUS «KOHMIUKT» U YKAXKHUTE €ro Pa3HOBUIHOCTH.

10. Kakue MeTo/b! yripaBiaeHHst KOHGIUKTaMU IPUMEHSIOTCS B OpraHU3ausx?

Tema 9 OTHOIIEHHS B OPraHU3aluH

1. PackpoiiTe CyIIIHOCTb MOHSTHS «OPTaHU3AIIIOHHOE OKPYKEHUE.

2. B uem 3axmouaercs OTIMYME OKUAAHUN pabOTHUKA OT OpraHU3aldy U OpraHU3alUH
oT paboTHHKA?

3. KakoBbl OCHOBHBIE IIENIM U 3374l YIPABICHHS YEIOBEUECKUMH pecypcaMmu B chepe
OTHOILIEHUN?

4. KakuM 00pa3oM OpraHu3allMOHHOE OKPYKEHHE B OpraHU3alliid MOXKHO HAlpaBUTh Ha
CTpaTeruio COTpyAHHYECTBA U 3PPEKTUBHOE pa3pelieHne KOHPIUKTOB?

5. U3 Kakux CTPYKTYPHBIX JIEMEHTOB COCTOST COLMATIBLHO-TPY/I0BbIE OTHOILICHUS?

6. JlaiiTe onpeneneHne MOHATHS «CTUIb PYKOBOJICTBAY.

7. Kaxue GakTopbl BIUSAIOT Ha (POPMUPOBAHUE CTHIIS PYKOBOACTBA?

8. B 4eM COCTOUT OTIINYHEe TEMOKPATHIECKOTO CTHIIS YIIPABICHHSI OT JTHOEpaTbHOTO?



9. VkaxuTe  TNpU3HAKKM  OJIArONPUATHOTO M HEOJArompusTHOIO  MOPaJIbHO-
IICUXOJIOTUYECKOr0 KJIMMaTa B OpraHu3aIiHy.

10. M3 kakux 3TaroB COCTOUT Ipouecc (pOPMUPOBAHUS MOPATBHO-TICUXOIOTHIECKOTO
KJIMMaTa B OpraHu3anun’?

11. 3ayem u KakuM 00pa3oM KaJpPOBOMY IOJPA3/ACICHUI0O HEOOXOIUMO 3aHUMAThCS
(GopMHpOBaHHEM MOPaAIbHO-TICUXOJOIMYECKOro KJIMMaTa M pa3pelleHueM KOH(MIMKTOB u
NPOTHBOPEYH, yIUTHIBAsi HHTEPECHI BCEX CTOPOH?

Temwt ouckyccuit

Tema 1 YnpapiieHue 4e10Be4eCKMMH PeCypcaMH KAK MHTErpajJbHbIA KOMIIOHEHT
o01ero npouecca ynpabJjieHUs

Jluckyccus 1o 3a/1aHHOM TeMe U 00CYKIeHHE Pe3yJIbTaTOB pabOThl KOMaH/IbI C
MIPUBJICYCHUEM OIIMOHEHTOB HA TEMY:

Hyxen mu HR-menemkep B opranm3anuu? B kakoif opranmu3zanuu Hy>keH u korga? Kak
€My HEOOXOIUMO OpPraHH30BaTh JEATEIBHOCTH MEPCOHANA B KOJJICKTHBE, YTOOBI PeaIn30BaTh
CTpaTeruio COTpyaHuuecTBa’?

Temwt 00Kn1a008:

Tema 1 YnpasieHue 4ejioBe4eCKMMH PeCcypcaMH KaK MHTErPaJibHbIii KOMIIOHEHT
0011ero nmpouecca ynpasJeHHs

1. IleHHOCTH MEHEKEPOB U YIIPABJICHUE YEJIOBEUECKMMH PECYPCAMH.

2. ®eHOMeH Jerpalaliuy Tpyia B yIPaBICHUH YEIOBEYECKUMH pecypcamH.

3. BiiusiHMe KaipoBOTO MEHE/KMEHTA Ha JTMYHYIO KU3Hb PaOOTHUKOB.

4. Crneuuduka orpacid U BbIOOp MOIXOJa K YINPABICHUIO YEIIOBEYECKHUMH PECypCcaMu,
HAIpPaBJICHHBIM Ha BBIPAOOTKY CTPATErUU COTPYIHUYECTBA.

5. Bnusnue mpouecca rmo0anu3anuy Ha MOAXOAbl K YIPABICHUIO YEIOBEYECKUMU
pecypcamu 1 opraHu3anuu paboThl B KOMaH/IE.

Tema 3 ®opMupoBaHHe YeJI0BEYECKHX PECYPCOB OPraHU3aluu

1. 3HayeHue MapKETUHTa Ha PBIHKE TPY/Ia.

2. [Tpobaema 6e3paboTHIIBI U OTKPHITHIX BaKaHCUN Ha PBIHKE TPY/a.

5. Umukx opranu3anuu Kak padotoaaTesisi 1 ero GopMHUpOBaHUE.

6. CaMOMapKETHHT U €Tr0 HalpaBJICHHUS.

Bonpocul pybescnoit konmponwvnoil pabomaot (015 3a04H0l hopmul 00yuenus)

1. DBomrouus GyHKIIUU YIIPABICHUS YEIOBEUECKIMH pecypcamMu

2. YpOBHH yIpaBJICHUS YEIOBEUSCCKUMHU PECypCcaMu U TIEPEX0]] K KOMaH/IHOHM CTpaTeruu.

3. Cucrema ynpaBlieHUs YEIOBEUECKHMMH PECypcamH: MOHSATHE, MOJCUCTEMBI (JTMHEHHOTO
PYKOBOACTBA M (YHKIIMOHATBHBIE), 11€JTh, OpTraHU3alMs pad0OThl KOMAH/IbI.

4. Mertoapl ympaBJieHHs UYEIOBEYECKUMHU peCcypcaMM, HampaBlieHHbIE Ha (HOpPMHUPOBAHHE
KOMaH/IbI B KOJJICKTHBE.

5. KagpoBoe maHupoBaHME: CYIIHOCTh, JTambl, SJEMEHTHI, TpeOOBaHHUS U CIOCOOBI
OpraHu3aIi C Y4YeTOM HWHTEPECOB, OCOOCHHOCTEW IOBEIECHUS W MHEHUN UJICHOB
KOJUIEKTHUBA.

6. YpoBHM KaJIpOBOTO IJITAHUPOBAHHS TIEPCOHAJIA B KOJIJICKTUBE.

7. Haém Ha paboTy: TOHATHE, YTAIbl, UCTOYHUKH MIPUBJICYSHUS KaHTUAATOB, UX JOCTOUHCTBA
Y HEJIOCTATKH.

8. Ot0op nmpeTeHIeHTOB Ha BAKAHTHYIO JIOJDKHOCTD: ATambl, MEeTO/Ibl. CIIOCOOBI pa3perieHus
KOH()JIUKTOB W MPOTHUBOPEUNI, BO3HUKAIONIUX MPH OTOOpE, HA OCHOBE y4yeTa MHTEpeca
BCEX CTOPOH.

9. PaccraHoBka TmepcoHana: CYNIHOCTh, IPHHIIMIIBI, WCXOJHBIC JIaHHBIC, YCIIOBHS,
pacnpeneneHrue Nopy4eHun, 1eIerupoBaHe MOJTHOMOYUH.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24.

25.

26.
27.

28.
29.

MapKeTuHT TepcoHaja: MOHSATHE, IeNb, 33/Ja4M, MPUHIUIBI, HAlpaBJICHHS, JTalbl H
METO/bI YIPABJIECHHUs, HAIPaBJIEHHbIC HA BEIPAOOTKY CTpATETUH COTPYIHHUYECTBA.
WNudopmannonHas GpyHKIIUS MapKETHHTa IIEpCOHAIIA: U3yYeHHE TPEOOBAHUN K ITEPCOHATY
U JIOJDKHOCTSM, MCCJIEJOBaHME BHEIIHEH M BHYTPEHHEH cpellbl OpraHu3aluy,
UCCIICIOBAaHHME PhIHKA TPYAA U UIMHKA OPTaHU3aIUH.

KommyHukanonHas QyHKIMs MapKeTHHIa [IepCcOHaa: 0OBEKTHI, 11eJlb, 3a1a4l, METO/IbI,
UCTOYHUKU M IYTH TOKPBITUS MOTPEOHOCTH B MEpPCOHAJIC, HAIpPaBJICHHBIE HAa Pa3BUTHE
COTPYAHHUYECTBA B KOJUIEKTUBE.

[TnanupoBanue NOTPeOHOCTH B MEPCOHAJE: CYLITHOCTh, BUIbI OTPEOHOCTEH, MPUHIIUIIBI
IUITAHUPOBAHMSL U €T0 ITAIbI.

KagpoBast monuThka OpraHu3alMy: TOHSATHE, YPOBHM, LEJIH, 3a/Ja4H, MPUHIIMIIB,
MEpONPUATHSL, YUUTHIBAIOIINE UHTEPECHl, 0COOEHHOCTH ITOBEICHHS 1 MHEHUH I1epcoHala.
Buapl kagpoBoll MOTUTHKH, 3Tanbl ee (GOPMUPOBAHMUA W TOKazaTredn 3((HEKTUBHOCTH,
peaIu3yole CTPaTeruio COTPYAHUYECTBA.

Crparerus ynpasieHHs YEIOBEYECKUMHU peCypcaMu: MOHATHE, 0COOCHHOCTH, 3JIEMEHTHI,
BUJIBI.

Cucrema mokaszareieid 1o TPyay M ONTHMH3ALHMS OpraHU3alMd pPabOThl TEepCOHaia
(ToHsITHE, LIETTH, TPUHIIHUIIBI).

Onenka >pGEKTUBHOCTH YIPABICHUS YEIOBEUECKUMH pPEeCypcaMu: MOHATHE, (HAaKTOPHI,
IIOKa3aTesu, HalpaBJIeHHbIE Ha BEIpAOOTKY KOMAaHHON CTPaTEertH.

JlenoBast olieHKa mepcoHasia: MOHSATHE, LeNH, 3aa4l, PUHIUIBI TOCTPOSHHUS, STAlbl 1
ycnoBUs 3G GEKTUBHOCTH YUUTHIBAIOLINE HHTEPECH U MHEHUSI COTPYAHUKOB.
[Tokazarenn [1emOBOM OLEHKM TIEPCOHANA: PE3YJIbTAaTHBHBIE, MPO(HECCHOHATBLHOTO
HOBEJICHUS, INYHOCTHbIE KaUeCTBa.

Metonbl OLEHMBAHUS MOKa3aTeled JIeJIOBOM OLEHKH, pEaJu3yIOLIUe CTPaTEruio
COTPYAHUYECTBA.

CymHOCTh ¥ BUJIBI KaJPOBOTO ayIHTA.

WHauBUyallbHBINA NJ1aH Pa3BUTHSL COTPYIHUKOB KakK pe3yJbTaT JIEIOBON OLIEHKH U €ro
NPEeUMYIIECTBA ISl OpraHU3aUU ¥ COTPYIHHKA.

ConuanbHO-TPYJOBbIE OTHOILEHHS: MOHATHE, CTPYKTYpHBIE COCTaBISIOLIME, BHJIBL,
BIUSIONINE (PAKTOPBHI.

Crunp  ympaBieHHs: TOHATHE, 3JIEMEHTHI, (DAaKTOpbl, KiIaccu(uUKalus, MoKa3aTeIu
3¢ PeKTUBHOCTH.

KomMMmyHHKaMy B opraHu3aliy: NOHATHE, 3HAUCHUE, CYOBEKTHI.

@DopMEI, CPEICTBA U METOIbI KOMMYHHUKAIIMH B OPTaHU3AINH, PA3pPEIIAIONINe KOHPIUKTHI
U IPOTUBOPEYHS IPU /I€JI0BOM OOIIIEHUH Ha OCHOBE yueTa HHTEPECOB BCEX CTOPOH.
KopriopaTuBHbIE KOMMYHUKAIIUN 1 KOMMYHHKAIIHOHHBIE Oapbephl.

KoH(uKTEl B OpraHu3anuu: MOHATUE, BUABI, 3Tallbl, (OPMBI, HAIPaBIEHUS U METOJbI
yIIpaBIICHUS.

Ilpakmuyeckue 3adanus

1. V3yuyuB 0COOEHHOCTH pa3IUYHBIX METOJIOB YIPABIIEHUS IEPCOHAIIOM, OTMETHTE B
Tabnuie 1, K KakuM MEeToJaM OTHOCUTCS Ta UM HUHASI e TEIbHOCTh PYKOBOTUTEIIS.
Tabmuia 1 — Metozs! ynpaBieHus: IEPCOHATIOM

Bunsl gesrensHocTH Merons! ynpaBileHHs IEPCOHAIOM
PYKOBOJIATENS

1.YcTranoBiieHHEe HOPM BBIPAOOTKH

2.Pa3paboTka CUCTEMBI OTLJIAThI TPY/a

3.Pa3paboTKa JOIKHOCTHBIX MHCTPYKIHH

4. IIpoBenieHnE COLMOMETPUH, C LIETBIO
BBISIBJIEHUsI He(DOpMaJIbHOTO JIUepa

5. TectupoBaHue nepcoHalia ¢ LEJIbI0
BBISIBJICHUSI OCOOCHHOCTEH UX TEMIIEpaMeHTa




6.BBeneHue JOKHOCTH IICUXO0JIOra B
HITATHOE pacIucCaHue

7.Pa3paboTku cucTeMbl MPEMUPOBAHUS
nepcoHalia

8. M3manue nmpuka3a 00 yBOJIbHEHUH
COTPY/JHHKA

9.Pa3paboTka MmojokeHUid 0 CTPYKTYPHBIX
10JIpa3IeJICHUsIX OpraHu3alun

10.Beiaenenue coTpyIHUKaM
OECIPOIICHTHBIX CCYyJl Ha MPHOOpETeHNE
SKUIIbS

2.Ha npumepe kagpoBoro obecreyeHus:, po1oinKaiiTe 3anoaHeHne Tabnuus 1.
Tabmuna 1 — XapakTepucTuka BUJIOB 00ECTICUCHUSI CUCTEMBI YITPABJICHUS MTEPCOHATIOM

Tun obecrieueHus CocraB Conepxanue,
XapaKTEPUCTHKA
Kanposoe obecrieuenne [IITaTHbIE 1. KauecTBeHHas XapakTepHUCTHKa COCTaBa
pabOTHHKHU KaJpoBOil cIy>KObI: 00pa30BaHUE;
KaJpOBOU CIEIUATBHOCTD; PO eCCHOHATIBLHAS
CITY)KOBI NIOJITOTOBKA; KBaJTH(PUKAIINS; BO3PACTHON
COCTaB;
2. KonnyecTBeHHast XapaKTEPUCTHKA —
HEoOXouMasi YUCIEHHOCTh ITATHBIX
pPabOTHUKOB CHCTEMBI YIIPABJICHUS
IEPCOHAIIOM
JIOKyMEHTaI[HOHHOE
obecrieyeHne
HNudopmanmonnoe
obecrieyeHne
TexHuueckoe odecrieyeHue
HopmatuBHO-MeTOIMUECKOE
obecrieyeHue
IIpaBoBoe obecnieueHne

3. IIpakTnueckoe 3agaHue.
Coopmynupyiite TpeOOBaHMS K BAKaHTHOM JIOJPKHOCTH HadalbHHMKA (PMHAHCOBOH CITY>KOBI
KPYIHOI KOMMEpUEeCcKOi KOMIIAaHUH U 3aHECUTE UX B Ta0muiy 1.
Tabnuua 1- TpeGoBaHus K nepcoHaITy
I'pynna napameTpoB TpeboBanus
CrnocobHOCTH
CpoiicTBa
MoTHBaIlIOHHBIE YCTAHOBKH

Ilpakmuueckue 3a0anus:

Tema 1 YnpasieHue 4yej0Be4eCKHMMH PeCypcaMH KaK MHTErPaJbHbIH KOMIIOHEHT
0o01Iero nmpouecca ynpapjaeHus
1. U3yunte mapanurmel ympasieHus. OmnpenenuTe, yTo sBISETCS OOBEKTOM YIpaBICHUS B
3aBUCUMOCTH OT Pa3JIMYHBIX NAPAJUTM YIPABICHHUS JIFOJbMHU B OPraHU3alMK U KaK MPOUCXOIUIA
opranu3zaiys paboT KOJJIEKTHBA JJIS JOCTHXKEHUs ocTaBieHHOU nenu. OTpa3ure ux B TaOIUIle
1



Tabmuua 1. — Iapaaurma ynpasieHus JI0JbMH B OPTaHU3aLUU
ITapagurma OOBEKT ynpaBJieHuUs
VYupasnenue kaapam (TpyJ0BBIMU
pecypcaMu)

VYrpasieHne nepcoHanIoM

VYnpaBieHne 4elnoBeYeCKUMHU pecypcaMu
VYrpapneHne 4e0BEKOM B COI[HATIBHO-
KYJIbTYPHOM KOHTEKCTE

Tema 2 CymHOCTb yNIpaBJieHHs YeJI0BeYeCKMMH pecypcaMu
1. Coznanue cTyjeHTaMu OpraHu3aliuy — OIlpeIelIeHUe OPraHU3alIOHHO-TIPaBOBOM (hOpMBI, BUIa
JeSITeIbHOCTH, (OPMHPOBAHUE OPraHU3AIMOHHON CTPYKTYpHl OpraHu3alid, B KOTOPOU
HEOO0XOJMMO BBIJCIUTh MUHUMYM TPHM HOJPA3JEJIECHUS WM OTHENA, B KaXIOM U3 KOTOPBIX
co311aTh TpH H0HKHOCTU. CO3/1aTh TOMKHOCTHYIO MHCTPYKIIHIO JUTS KaXKI0H TOHKHOCTH.

B npakTtuyeckux TeTpajsx CTYAEHTHI JOJKHBI yKa3aTh:
- Ha3BaHUE, CO3/IAHHOW UMW OPraHU3aLMH,
- BUJ ICSTEIILHOCTH;
- OPraHU3aLMOHHYIO CTPYKTYPY KOMITaHUH;
- pacnpenenuTh NOpyYeHUs U JAeJIerupoBaTh MOJHOMOYUS KaXJIOMY U3 COTPYJHHKOB;
- pa3paboTaTh CUCTEMY B3aHMMOACHCTBHS MEXKTY COTPYJHHUKAMH, HAIPABICHHYIO HA CTPATETHIO
COTPYAHUYECTBA.
3anonHuTh Tabiuuny 1.
Tabnuua 1. — XapakTepucTika J0JDKHOCTHBIX 00513aHHOCTEH NepcoHana

(Ha3BaHUE OpraHu3alln)

Ha3zBanue 10/mKHOCTH | lo/wxHOCTHBIE 0653aHHOCTH
Hazpanue noapaznenenus (0Taena) opraHu3aluu

Hazpanwue noapaznenenus (0Taena) opranu3aiuu

Hazpanue noapaznenenus (0Taena) opraHu3aiuu

Tema 3 ®opmupoBaHne Ye10BEYECKUX PECYPCOB OPraHU3anuu

1. CocraBuTh IJIaH MapKETUHTA TIEpCOHANA IJIsi OpraHu3aIii, B KOTOPOI MPOXOIUITH
NPaKTUKY, U 3aT0JIHUTH Tabmuy 1.

2. OHpeIleJ'[I/ITB KaKHC NNpOTUBOPCHUA UITHU KOH(l)J'II/IKTBI BO3HHUKAIOT IPHU UCITOJIL30BaAHUHA
TOJIbKO BHYTPEHHMX UJIM BHEITHUX UCTOYHUKAX.

Tabnuna 1 [Tnan MmapkeTHHra nepcoHana B (Ha3BaHUE OpraHU3alluN)
Paszpensr 3Ha4YeHUS Cpoku OTBeTCTBEHH
nokasartesnei bIE
WCTIOJTHHUTE
U
JlonoaHUTENbHAs TOTPEOHOCTH B IIEPCOHANE
(YKazaTh KOHKPETHYIO JIOJDKHOCTH )




TpeGoBaHMsI K IEPCOHATTY

- BHyTPEHHHUE
- BHEIIHUE

HcTOYHMKH MOKPBITHS JOTOJHUTEIBHON
MOTPEOHOCTH B TIEPCOHAJIE:

IIepCcoHaJIC:
- AKTUBHBIC
- IaCCMBHBIC

[TyTy MOKPBITUS TOTIOIHUTEIFHONU TOTPEOHOCTH B

Tema 4 Opranusanus UCMoJIb30BaAHHUS YeJI0BEeYECKHX PeCYpCcoB

1. Ucnonb3ys naHHble TaOnMLbl 1, BBIIOJIHUTH PacdyeT YMCIEHHOCTH NEPCOHANa € IOMOIIbIO
METO/1a, OCHOBAHHOT'O Ha MCII0JIb30BaHUU JAHHBIX O BPEMEHHU TPYA0BOTO IIPOLIECCA U ONPEAEIUTh
CKOJIBKO HEOOXOMMO JIFOACH AJIS BBIIIOJHEHUS IUIaHa.
Tabmuna 1 — VicxoaHble JaHHbIe AJ1s pacyeTa YUCICHHOCTH MEPCOHAIa OpraHu3aluu

IToka3arenn

Howmepa BapuanToB

1 2 3

TpynoeMkocTb
W3S, J:
Uznenune A
WUznenue b

3,5 3,2 4,8
2,8 2,4 1,9

2,9
3,0

4,5
1,8

52
3,3

3,6
2,4

4,7
3,9

4,0
2,2

[IpousBoacTBEHH
ag  mporpamma,
IIT.

Usznenne A
N3nenne b

1200 1400 | 900
1300 1100 | 1800

1400
1800

1400
1800

1200
1300

1100
980

1000
2300

985
1350

[Tnanupyemsiit%
BBITTOJIHEHUS
HOPMBI, %

105 107 110

104

108

103

106

105

107

Kanennapnsiii
GoHIT BpEMEHH,
nH. 1 paboTHHKA

365 365 365

365

365

365

365

365

365

KomngectBo
BBIXO/IHBIX u
npa3aH. jaHen 1
paboTHHKa

140 140 140

140

140

140

140

140

140

KomnuectBo
HEBBIXOJIOB  HA
pabory 1
paboTHHKA

32 28 30

25

27

25

31

29

27

Cpennsist
MPOJIOJKUTENBHO

6,5 7,0 6.4

7,1

6,2

6,0

6,4

6,3

6,8




CTh pabouero
JH, Jac.

Meroanueckue ykazaHusi MO BBITOJIHEHUIO 3a1aHUS
s pacueta YMCIIEHHOCTH MEpPCOHAla HAa OCHOBE JaHHBIX O BPEMEHHU TPYIOBOrO Ipoliecca
CJIeZIyeT BOCIIOIb30BATHCS (POPMYIIOiL:

t
UucneHHOCTh paOOTHUKOB = k * o
¢

rae k — koagpuuueHT nepecyera IBOYHON YUCIEHHOCTH B CIIUCOYHYIO;

P¢ — monesnsii poHI BpeMeHH 0JTHOTO PabOTHUKA;

t - Bpems, HeoOXOAUMOE ISl BBIITOJHEHMSI IPOU3BOICTBEHHOM IPOrpaMMBbl.

Bpewmst, HeoOxonumoe JUIsl BBIMOJIHEHHUS] MPOM3BOJICTBEHHON MPOTPaMMBbl, CKIIAIBIBACTCS U3
CYMMBI ITPOU3BEJCHUN TPYTOEMKOCTH Ka)KA0I0 U3EIHs Ha €ro KOJMYeCTBO (IIPOU3BOJCTBEHHAs
porpaMMa); YYUTBIBAETCS MPH 3TOM U IITAHUPYEMBIN TPOLIEHT BBHIIIOIHEHUS HOPM.

Jliis onpeniesienus nose3Horo Gpoxaa BpeMeHu 1 paboTHUKa HEOOXOAUMO PACCUUTATh:

1) KonmnuectBo KaJIeHJapHBIA (HOHIT KOJINYECTBO KOJINYECTBO

¢dakTnu. pabounx = BpeMeHM | paOOTHMKA -  BBIXOJHBIX U - THeH

nHei | paboTHMKAa — Tpa3gHUYHBIX JHEH HEBBIXOJIa HA paboTy

2) [Mone3Hblit GOHA = KONUYECTBO (haKTUUSCKUX CpeaHssl IPOAOIKUTENIBHOCTh
BpeMeHH | paboTHHMKa pabouwmx muel | paboTHuka * pabodero nHs

Koadduuunent nepecuera ssBOYHON YUCIECHHOCTH B CIIMCOYHYIO PACCUMTHIBACTCS KAK OTHOLIEHHE
yucia (akTUYecKuX pabouyux JHeH 0AHOro pabOTHUKA K pa3HUIlEe KaJleHJapHOro (GoHa BpeMEHU
Y KOJIMYECTBA BBIXOIHBIX U MPA3IHUYHBIX THEH.

Tema 7 Ouenka 3(peKTHBHOCTH YNIPaBJIeHUSs YeT0BEYeCKUMHU pecypcamMmu
1. Pa3paboraiite Bompochkl (He MeHee 15) pyKoBOAMTENO (PMHAHCOBOTO OTNENA K MTOTOBOMY
co0eceI0BaHUIO C aTTECTYeMbIM (DMHAHCOBBIM aHAIUTHKOM OT/EJIa, MO3BOJISIONINE ONPEICINTh
3(QPEKTUBHOCTh paCHpeNeNieHHss TOPYYCHUH W JIJITUPOBAHUS IOJHOMOYMH JaHHOMY
COTPY/AHUKY.
2. Paszpaboraiite nNATHOAUIBHYIO IIKaJNy Ui OLEHKHM (PUHAHCOBOTO KOHCYJIbTaHTAa IO
npodeccuoHaIbHBIM KauecTBaM (He MeHee 15).

PesynbpraThl 00CyXAal0TCs B TPYIIE C MPUBICYEHUEM OIIMOHEHTOB M3 APYrod T'PYIMIIbI
CTYJICHTOB.

Jenosas ucpa
Tema 3 @opmupoBaHHe 4e10BEYECKUX PECYPCOB OPraHU3aAnNHI

Henosas urpa «Haem nepconana v €ro agantamus»

Lenpb urpsl: uia paboronatens - BhIpaOOTaTh HaBBIKU MPOBEACHUS COOECEOBAHUS NPU
OCYIIECTBJIEHUU OTOOpa KaHAMJATOB HAa COOTBETCTBYIOIIYIO IOJDKHOCTh, 4 TakKyK€ HaBBIKU
KOMIUJIEKCHOW OLIEHKM KaHIWAATOB; JUIsl KaHJIUAATOB Ha JIOJDKHOCTh — BbIpabOTAaTh HaBBIKU
Oecenpl ¢ paboTomareneM.

Coneprxanue:

B yuebHolt rpynne ¢opmupyercs oTOOpOUYHAsi KOMUCCUSI U3 TPEX CTYIEHTOB, KOTOpHIE
OyAyT BBIOJMHATH POJIb JUPEKTOpa OpraHU3alMy, HayalbHUKA KaapOBOW CIYXOBI, JUPEKTOp
¢dbunmana. M3 octaBmuxcst WICHOB TPYMIBI CO3Aa0TCs 3 KoMaHbl. [IpenonaBarens 0ObIBISET O
KOHKYPCHOM Ha0ope Ha 3aMelleHMe BaKaHTHOM JIOJUKHOCTH 3aMECTUTEN] HayalbHUKA
(uHAHCOBOTO OT/I€J1a KOMIIAaHUH.

Kaxnas u3 kxomaHj BbIOMpaeT OJHY M3 BaKaHTHBIX JOJDKHOCTEH U oIpenenser
npodeccuoHanbHble HABBIKU U TPeOOBaHUS, NpeabsaBiseMble K kKauauaaty (10 munyt). Oaus u3
YJIEHOB KOMAaH/Ibl CTAHOBUTCS «IIPETEHEHTOM», KOTOpoMYy JaeTcst 7-10 MUHYT Ha BBICTYIUICHHE.
B cBOEM BBICTYIJIEHHH OH JIOJIKEH:



- 0XapaKTepHU30BaTh MOTHBBI, TOOYIMBIINE €r0 MPUHSITH y4acTHEe B KOHKYPCE;
- IPOAEMOHCTPUPOBATH MPO(PECCHOHATBHYIO KOMIIETEHIINIO;
- pacckasaTh O TOM, YTO HOBOI'O U IIOJIE3HOTO OH MOXKET IPUBHECTU B OPraHU3ALMIO.

Otb6opounast komuccusi pazpadaTbiBaeT MpodeccruoHaIbHble TPeOOBaHUS K BaKaHTHOMN

JOJKHOCTH, 3amojHseT Tabnuiyy |, Ha OCHOBAaHMHM KOTOPOW OIICHWBAaeT KaHAMJIATOB U
KOMMEHTHPYET JTOCTOMHCTBA M HEJIOCTATKH MX BBICTYIUICHUH (JIOKJIA0B); BRIOUPAET OJTHOTO U3
TpeX MpeTeHAeHTOB. [Ipu 3TOM OIleHHBAETCS YMEHHE BhIPA0aThIBATh KOMaHIHYIO CTPATETHIO.
Ta6mmma 1 — OneHka KaHAUIaTOB HAa BAKAHTHYIO JIOJDKHOCTD

Kpurepuu onenku (ot 1 g0 10 6amios) Kaununarer

Nel Ne2 Ne3
1.3Hanmue ....
2. YMeHue ...

3. YMmenue oTBevars npoOIeMHbIE BOIIPOCHI

4. Ymenue paboTaTh B KOJUICKTUBE

OT60pO‘lHa$I KOMHCCHA NPEAOCTABILACT IIJIaH aJanTalrun BBI6paHHOFO COTpYAHHKA B

opraHusanuvu, B KOTOpOfI INIAHUPYET JACATCIBHOCTH HOBOI'O COTPYAHHKA, pacnpeacidaa
IMOJTHOMOYHS. 3aTeM nacrT O6CY)KI[CHI/IC PE3YyJIbTAaTOB pa6OTI>I n BbI60p OOHOTO CTyACHTA Ha
3aHATHEC BaKaHTHOM JOJIKHOCTH.

no

10.

11.

12.

13.

14.

15.

Bonpocut k 3auemy:
OBosrorus QYHKIIUHN YIPABICHUS Y€TIOBEUSCKUMH PECYPCaMHU
YpoBHHU yrpaBiIeHUs YEI0BEUECKUMHU PECYpCcaMu U MEPexo]l K KOMaHAHOM cTpaTeruu.
Cucrtema ymnpaBlieHUs] YEOBEYECKUMH pPECypcaMu: IOHATHE, MOIACUCTEMBI (JUHEHHOTO
PYKOBOZCTBA U (DYHKIIMOHANIbHBIE), 11€JIb, OPTraHU3aIHs paOOTHl KOMaH/IbI.
Meroasl yrmpaBieHUsS YEIOBEYECKUMH pPECypcaMu, HampaBlICHHbIE Ha (OpMapoBaHUE
KOMaH/Ibl B KOJIJIEKTUBE.
KanpoBoe mnnmaHupoBaHue: CYIIHOCTb, JTallbl, AJIEMEHTHI, TPEOOBAHUS U CIOCOOBI
OpraHM3allil C Yy4YeTOM HWHTEPECOB, OCOOCHHOCTEW TOBEIEHUS M MHEHUU UJICHOB
KOJUICKTHBA.
YpoBHU KaJIpOBOr0 IUIAHUPOBAHUSI IEPCOHANA B KOJJIEKTHUBE.
Haém na paboty: noHsartue, sTanbl, MICTOYHUKH MPUBJICUYECHUS KaHAUIATOB, UX JOCTOMHCTBA
Y HEJJOCTATKHU.
OT60op MPETEHACHTOB Ha BAKAHTHYIO JOJKHOCTB: 3Tarbl, MeTOIbl. CriocoObl pa3pemieHus
KOH(JIMKTOB U MPOTUBOPEUNIA, BOSHUKAIOLINX P 0TOOPE, HA OCHOBE y4eTa HHTepeca Bcex
CTOPOH.
PaccraHoBka mepcoHana: CyIIHOCTb, NPHUHIMIBL, HCXOJHBIE JaHHBIE, YCIOBUA,
pacnpenesnenrne Nopy4eHui, 1eJ1erupoBaHre NOJTHOMOYHH.
MapkeTuHr nepcoHaia: NOHATHE, LENb, 3a/1a4U, IPUHIUIIBI, HAIIPABJICHUS, TAlbl 1 METObI
yIpaBJICHUS, HATIPABJICHHBIC HA BEIPAOOTKY CTPATETUU COTPYAHUYECTBA.
HNudopmanmonnas GyHKIMS MapKeTHHTa MepCOHaNa: U3y4YeHHe TpeOOBaHUI K TIEpCOHATY
Y JIOJDKHOCTSIM, UCCIIE/IOBaHUE BHEIITHEW U BHYTPEHHEH Cpeibl OpraHU3alliu, UCCIICIOBAHNE
PBIHKA TPpYyJa U UMUKa OPTaHU3aLUU.
KoMmmyHnukarmonHast GyHKIHS MapKETHHTa TIEPCOHAa: OOBEKTHI, 11eJhb, 3aJJa4H, METOIbI,
WUCTOYHUKU U MYTH TOKPBITHS MOTPEOHOCTH B IMEpCOHANE, HAMPaBJICHHBIE Ha Pa3BUTHE
COTPYAHUYECTBA B KOJUICKTHBE.
[TnanupoBanue MOTPeOHOCTH B MEpCOHANE: CYITHOCTh, BUABI MOTPEOHOCTEH, MPUHIIUIIBI
TJIAHUPOBAHUS M €T0 ITAIlbl.
KanpoBass mnonuTuka OpraHu3aluy: T[OHSATHE, YPOBHHU, LENH, 3a7auyd, MPUHIUIIBI,
MEPOTIPHUSITHS, YIUTHIBAIOIINE HHTEPECHI, 0COOEHHOCTH TOBEACHHUS M1 MHEHUH TIEpCOHAIa.
Bunbl xaapoBoil MONUTUKH, dTambl €€ (OPMUPOBaHUS W TokazaTenu 3((HEeKTHBHOCTH,
pean3yIone CTpaTeruo COTpyIHUYECTBA.



16. Ctparerus ynpaBieHHs YeJIOBEYECKHMMHU PECypCaMu: IOHATHE, 0COOCHHOCTH, 3JIEMEHTHI,
BU/JIBL.

17. Cuctema mokasareneid mo TpyAy M ONTUMH3AIMS OpPraHU3alMK pPadOTHl IEepCoHaia
(MoHsITHE, IETH, TPUHIIUIIBI).

18. Onenka 3¢ (eKTUBHOCTH YNPABICHUS YEIOBEYECKHMMHU PECypcamu: IMOHSTHE, (aKTOpHI,
II0Ka3aTelH, HalpaBJIeHHbIC HA BBIPAOOTKY KOMaH/IHON CTPATETHH.

19. JlenoBasi oleHKa MepcoHala: MOHATHE, LENH, 3a/1a4d, TMPUHIMIBI TOCTPOSHUS, JTalbl U
ycioBUs 3 (GEKTUBHOCTH YUUTHIBAIOLINE HHTEPECH U MHEHUS COTPYIHHKOB.

20. IlokazaTenn JA€NOBOM OLEHKM MEpPCOHANa: pPe3yJNbTaTHUBHBIE, MPO(ECCHOHATBHOTO
HIOBE/ICHHSL, JINYHOCTHBIE Ka4eCTBa.

21. Metonpl OLEHMBAHMUSA I[IOKAa3aTeNell JIeOBOW OIEHKH, pEaTU3yIoNe CTPATEruio
COTPYJHHYECTBA.

22. CylrHOCTh ¥ BUJBI KaJPOBOTO ayIUTa.

23. InauBuayallbHBIN TJIaH Pa3BUTHS COTPYIHHKOB KaK PE3yJbTaT JIEJIOBOW OLEHKH U €ro
pEeUMYIIECTBA JIsl OpraHU3aluy U COTPYIHHKA.

24. CounanpHO-TPY/IOBBIE OTHOIICHMS: TIOHSTHE, CTPYKTYpPHBIE COCTABISIOIINE, BUJBI,
BITUSIIONTUE (PAKTOPHI.

25. Ctunb  yrpaBJIeHUS: TIOHATHE, ODJEMEHTHI, (aKTOphl, KiIacCU(UKAIMA, IOKa3aTeNn
3¢ (HEeKTHBHOCTH.

26. KoMMyHHUKanuy B OpraHu3alyu: MOHATHE, 3HAYCHNE, CYOBEKTHI.

27. ®OopMBI, CPEICTBA M METOIbl KOMMYHHKAIIUU B OPraHU3aIluH, Pa3peIaloniie KOHPIUKTHI 1
HNPOTUBOPEYHSI IIPHU JICJIOBOM OOIIEHHH Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

28. KopriopaTiBHBIE KOMMYHUKALIMU 1 KOMMYHHKAIIHOHHBIE Oapbephl.

29. KoH(UKTBI B OpraHW3alliy: MOHSATHE, BUJBI, ATalbl, ()OPMBI, HANpPaBICHUS U METOJbI
yIIpaBIICHUSL.

3aoanus (mecmoi 0151 nposedenus 3auema)

1. B opraHu3anuu OCHOBHOE BHHMAaHHME YJEICHO Ha MOCTOSIHHOE COTPYAHHYECTBO U
pa3BUTHE TEpCcoHAa M TPEAOCTABICHHE CBOOOJHOTO NPUHSTHS PEIICHHH I10 BBITOJIHEHHIO
MOCTABIICHHBIX 3aJ]a4 U CAMOKOHTPOJIS, a TaKXe CO3/laHhe MaKCHMaJbHO OJarompusTHBIX
ycnoBuid Tpyna. Onpenenure Teopuio, KOTOPOU MPUAEPKUBACTCS PYKOBOJICTBO KOMITAHUH.

*TeopHs YeJI0BeYeCKHX pPecypcoB

TEOpHUs YETIOBEUECKUX OTHOIICHUMN

KJ1accu4eckas TEOpHsI

aJIMHHHUCTPATHBHAS TCOPHS

2. B Bameil opranuzanuu KaapoBas JESTENbHOCTh HAlpaBi€HAa Ha JIOJIFOCPOYHBIE
B3aMMHbBIE OTHOLIEHHUS MEXIy paOOTHHKOM M paboTojaareseM, a Takke Ha (opMuUpOBaHHE U
OpraHu3aluio padOThl B KOMaHE Ul JOCTHKEHHsI ITOCTaBICHHOM Lenu. Onpenenure TEOpHIO,
KOTOPOU IIPUAECPKUBACTCS PYKOBOACTBO KOMIIAHUU.

*ynpasjeHue 4eJ10Be4eCKUMH pecypcaMu

YIPABJICHUE YETIOBECUECKUM KaIllUTaJIOM

YIIPAaBIEHUE NIEPCOHATIOM

YIIPABJICHUE JIIOIbMU

3. Onmpenenure TOHATHE, KOTOPOE XapaKTepU3yeTcsl KaK COrJlallleHue MeEexXIy
y4aCTHUKAaMU KOH(JIMKTA C MCIOIb30BaHUEM B3aUMHBIX YCTYIOK, HAallPaBJI€HHOE Ha BbIPAOOTKY
CTpaTeruy COTPYIHUYECTBA B OpraHU3allUu.

*KoMIpoMuce

COIIEPHUYECTBO

YKJIOHEHHE

HEBMEUIATEIbCTBO



4. Vkaxure mnokazatenb 3()(YEKTUBHOCTU YIPaBICHUS] YEIOBEYECKUMHU pPECypCaMu,
XapaKkTEepU3YIOLUIMH  B3aUMOOTHOIIEHHUSI C  KOJJIETaMH, PYKOBOJCTBOM M  KIIHEHTAMH,
HaIpaBJIeHHBIH Ha hopMupoBaHue 3PGEeKTUBHON KOMAHIbI U CTPATETHH COTPYIHUYECTBA

*MOPAJbHO-TICUX0JIOTHYECKH I KJIUMAT B KOJJIEKTHBE

YpOBEHb yJIOBJIETBOPEHHOCTH MEPCOHANA

3aTpaThl Ha MEPCOHAN

KaueCTBO MPOYKIIUU

5. OnpenenuTe MpPU3HAK, HE OTHOCSIIHMICSI K COCTOSHHUIO OJIArOMPUSITHOTO MOpPaIbHO-
MICHUXOJIOTHYECKOr0 KJIMMaTa B KOJIJICKTHUBE

*BBICOKAN TEKY4eCTh KajpoB

COIJIaCOBAaHHOCTH U CIIQXKEHHOCTH JICHCTBHUI B KOJJICKTHBE

MOJIOKUTEIbHAS YCTAaHOBKA KOJUIEKTUBA HA HOBOBBEICHUS

JUCHUIIIIMHA, CO3HATCIIBHOCTh U CTOﬁKOCTB KOJIJICKTHUBA

AKTUBHBIC JICUCTBUS B CJIIOKHBIX, SKCTPEMAIBHBIX CUTYaIUsIX

6. Onpenenute MpU3HAK, HE OTHOCSAUIUNCSA K COCTOSHUIO HEOJAronpusTHOTO MOPAIbHO-
IICUXOJIOTHYECCKOI'O KJIMMAaTa B KOJINICKTUBEC

*COTPYAHUYECTBO U COIJIACOBAHHOCTH /IefiCTBUH B KOJIJIEKTHBE

HU3Kas MPOJTYKTUBHOCTh KOJUICKTUBHOU PabOTHI

BBICOKAs TEKY4YECTh KaJIpOB

YBEJMYEHUE TIPOTYJIOB U K100 COTPYTHUKOB

CPBIBBI CPOKOB C/1auu pPabOThI

7.0npenenure NPU3HAK, OTHOCSIIUICS K COCTOSHHUIO OJIArONPUATHOIO MOPAIbHO-
MICUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTHBE

*aKTHBHOE Y4YacTHe BCeX 4YJIEHOB KOJUIEKTHBA B YIPaBJIeHHH, KOTOpOe MOKeT
NPUHATH (OPMY caMOYIIPABJICHUS U COTPYIHUYECTBA

HU3Kas IPOAYKTUBHOCTb KOJJIEKTUBHON pabOThI

BBICOKasl TEKY4YECTh KaJIpOB

yBEJIMYEHHUE MTPOTYJIOB U kKallo0 COTPYIHUKOB

8. Ompenenure MpHU3HAK, OTHOCSIIUKCA K COCTOSHHUIO HEOJIArompusiTHOIO MOpajibHO-
TIICUXOJIOTHYECCKOT'O KJIMMAaTa B KOJINICKTUBEC

*HU3KAas NPOIYKTUBHOCTH KOJLUIEKTUBHOI paGoThl

COTJIACOBAHHOCTD M CIIAXXKEHHOCTH JEHCTBUN B KOJJIEKTHBE

MOJIOKUTEbHAs YCTAaHOBKA KOJUIEKTUBA HA HOBOBBEIEHUS

JAUCHUIIIIMHA, CO3HATCIIBHOCTh U CTOfIKOCTI; KOJIJICKTHBA

9. VkaxuTe OCHOBHBIE OXUIAHMSI OpraHU3allUH, MpPEIAbsSBISEMble K PpaOOTHUKY B
COBPEMEHHBIX YCIOBHAX

*TOTOBHOCTH OCYHIECTBJISITH pPaldoTy ¢ JAOJLKHOW oTaauyeil M ymeHue padortath B
KOMaH/Je

OPUTHHAIILHOCTH U TBOPYECKUI XapakTep padoThl

YBIIEKATEJIbHOCTh M UHTEHCUBHOCTD Pa0OTHI

CTETEeHb HE3aBUCHUMOCTH, ITPaB U BJIACTH Ha paboTe

10. VYkaxuTe OCHOBHBIE OXHAaHHUA paOOTHUKA, MpENbsABISEMblE K OpraHU3alid B
COBPEMEHHBIX YCIIOBUSAX TPY/a

*rapaHTuu NpoecCHOHAIBLHOI0 POCTAa U Pa3BUTHUSA

[IEPCOHAI, PA3ACIIAIOIUN EHHOCTH OPraHU3aluu



CTpEMJICHHE K YIYUYIICHUIO CBOUX UCTIOTHUTEIBCKUX CIIOCOOHOCTEH
MIPEAAHHOCTh OPTaHU3alMU U TOTOBHOCTh OTCTAUBATh €€ HHTEPECHI

11. VxkaxuTe OCHOBHBIC OXHUIAHHUS OpraHMU3alMM, MPEAbSBISEMble K PaOOTHUKY B
COBPCMCHHBIX YCJIIOBUAX

*IpeJaHHOCTh OpPraHU3aluM, YMeHHEe Peain30BbIBATH CBOM TPYIOBble (PYyHKIHUMH,
ONMPAasiCh HA CTPATErHI0 COTPYAHNYECTBA

collMajbHas 3allMIIEHHOCTh W JApYyrue couuaibHble Ojara, MpeaoCcTaBIsieMbIX
OpraHu3aluen

rapaHTHH pOCTa U pPa3BUTUS

YBJICKATCJIbHOCTh U UHTCHCUBHOCTD paGOTbI

12. HpI/IBeCTI/I B COOTBCTCTBHUC TCOPHUU N OCHOBHOC IMTOHUMAHHEC POJIM YCIIOBCKA B HAHHBIX
TEOPUSIX
LIKOJIa HAYYHOT'O MEHEKMEHTA YeloBeK - O3TO OJIMH uX  (akTopoB
MIPOU3BOJCTBA, KOTOPBII HE00X0TUMO
OpraHu30BaTh U MOTUBUPOBATH ISl YCIEIIHOM
peanu3anyy MOCTABIEHHBIX IENe
aAMUHUCTPATUBHAS LIKOJIA YEJIIOBEK - TJIaBHBIA pecypc OpraHu3alui,
KOTOpBI HEOOXOIMMO HAIpPAaBIISATh B HYXKHOE
pycio
IIKOJIa YEIOBEYECKUX OTHOLLICHHI YEeJIOBEK - OCHOBAa  OpraHM3alu, €ro
B3aMMOOTHOUICHHUs] C paboTojaTensMu H
KoJjIeraMu, MOTUBALIUA u PasBUTHUC
nepcoHana, yMeHue paboTatb B KOMaH/e — BOT
BAJKHA 3314492 PYKOBOJIUTEIIS

13. Ompenenute NOHSATHE, KOTOPOE XapaKTEpU3yeTcs Kak IpeoOiajaroliuil B IpyIie
OTHOCHUTEJIBHO YCTOWYMBBIA MCUXOJIOTUYECKUI HACTPOH €ro 4ICHOB, MPOSBIIIOMIMICS BO BCEX
MHOT000pa3HbIX (opMax WX ACATEIHHOCTH, HAIpaBICHHBIH Ha (OPMHPOBAHHWE KOMAHIBI U
COTPY/AHHUYECTBA B KOJUIEKTUBE.

*MOpPaJbHO-TICUX0J0THYEeCKHIi KJIAUMAT

KOMMYHHUKATHBHbIE Oapbepbl

CTUMYJIIPOBaHUE TPyHa

JIeNIoBast OLIEHKa IepcoHaa

14. OmnpenenuTh KOHIICTIIMIO, COTJACHO KOTOPOW pPaOOTHHK paccMaTpUBaeTCs Kak
KJIFOUEBOM CTPATeTUYECKHIl pecypc OpraHu3allH, KOTOPbIA HEO0OXOAMMO pa3BUBATh IS
peanu3anuy OCTABIEHHBIX €€ HA OCHOBAHUM CTPATEr COTPYAHUYECTBA

*ynpaBJ/ieHHe YeJ10Be4eCKUMHU pecypcaMu

YIIPaBICHHUE NIEPCOHATIOM

HCIIOJIb30BAaHHUE TPYIOBBIX PECYPCOB

YIIPaBJICHUE YEIIOBEKOM

15. Onpenenure, 4TO HE OTHOCUTCSI K OCHOBHBIM MPUOPUTETHBIM HAMPABICHUSIM PA3BUTHS
yIIpaBJICHUS YEIOBEUYECKUMH pECypcaMu

*pa3padboTka KOHKYPEHTOCIOCOOHOI0 HHBECTHIIHOHHOIO TPOEKTA

(hopMHpOBaHKE CIUIOYCHHOTO H OTBETCTBEHHOTO KOJUIEKTHBA

co3nanre  3(pQeKTHBHOM  cHCTEMBl  BO3HArpaKIACHUs  IE€pcoHaja,  CIIOCOOHOM
KOHKYPHPOBATh Ha PBIHKE TPY/Ia.

o0ecrieyeHre peryisapHoro 1 KaueCTBEHHOTo MPOoeCCHOHAIBHOTO Pa3BUTHS ITEpCcOHAaa B
OpraHu3aIlii COOTBETCTBYIOIIETO COBPEMEHHBIM TPEOOBAaHUSIM SKOHOMUKH



16. B opraHuzauuM pyKOBOAMWTENb  pacKiaJblBa€T TPYIAOBbIE 3aJayd  Ha
JIETKOYCBaMBaeMbIe, TPOCTHIE M IOBTOPSIONIUECS TMPOIEIYpPhl;, pa3pabaThIBACT HECIOXKHBIC
npoueaypsl Tpyaa (MHCTpyKIuu). Onpenenute Teopuio, KOTOPOU MPUIEP>KUBAETCS PYKOBOJICTBO
KOMITaHUH.

*KJIaccMuecKasi TeOpus

TEOPUS YEJTOBEUECKUX OTHOLLICHUI

TEOPHUH YEJIOBEYECKUX PECYPCOB

aMUHUCTPATUBHAS TEOPUSI

17. B opranuzanuu paspaboTaHa cucTeMa IUIAHUPOBAHHS AEATEIBHOCTH pabouero, a
TaKXe perylaMeHT IMPOM3BOJCTBA MPOAYKLUU M HECIOXKHBIE NMPOLEAYpPbl TpyAa (MHCTPYKLHH);
KpOME TOT0, AEUCTBYET CTUMYJIUPYIOLIAs cUcTeMa OIIaThl Tpyaa. OnpenenuTe Teoputo, KOTOPOi
HPUIEPKUBAETCS PYKOBOJICTBO KOMIIAHUU.

*KJaaccuyecKasi Teopus

TEOpHsl YEIIOBEUECKUX OTHOILECHHUM

TEOPUHU YEJIOBEUECKUX PECYPCOB

18. B opranusanuu co3jgaHbl OJIaronpHUsATHBIE YCIOBHS TpyJa; pa3paboTaHa CUCTEMaA
MOTHBAIIMH TIEPCOHANa; O0IbIIOe BHUMAHHUE YACIEHO CO3/IaHUI0 B OPTaHU3alUU He(hopMaTbHBIX
rpynn U pabotrsl ¢ HuMmMHU. Onpenenure TEOpU0, KOTOPOH NpPUIEPKUBAETCS PYKOBOACTBO
KOMIIaHUH.

*Teopus YeJI0BeYeCKHX OTHOIEHHUH

KJIacCH4YecKas Teopus

TEOPUHU YEJIOBEUECKUX PECYPCOB

aJIMUHHUCTPATHBHAS TEOPUS

19. B oprammzanum paOOTHHKAaM MPEAOCTAaBICHBl BO3MOXXHOCTH OIpPEAEICHHON
CaMOCTOATEJIBHOCTH M CaMOKOHTPOJIS IPH BBINOJHEHUH MPOCTHIX, PYTHHHBIX OIEpalui;
Onarojaps U3y4eHHIO TOTPEOHOCTEH M MOTHBALIMOHHOTO MTOBEACHUS PAOOTHUKOB B OPraHU3aLIH
pa3zpaboTtaHa >QQeKTuBHas cUCTEMa MOTUBALUU NepcoHana. OmnpenenuTe TEOpHro, KOTOPOil
pUIEPKUBAETCS PYKOBOJICTBO KOMIIAHUU.

*Teopus YeJI0Be4eCKNX OTHOIIEHUH

KJ1accu4eckas TeOpHsl

TEOPHU YEJIOBEYECKUX PECYPCOB

aJIMUHUCTpaTUBHAs TEOPUs

20. IlpuBenuTe B COOTBETCTBHE B3aMMOCBSI3b OCHOBHBIX MOHSATUHN YIPABIICHUS JTIOAbMH,
HAIpPaBJIEHHBIX HA OPraHU3alMI0 U PYKOBOJICTBO pabOTON KOMAaH/Ibl

VYpasneHue 10abMu MOJIUTHKA | MPaKTHUKA, CYILECTBYIOILIHNE B
OPraHu3alMAX U ONPEACISAIONINE TO, KaK YIPaBJISIOT
JIIOABMU

VYnpasnenue YEJIOBEYECKUMHU | CTPATETMYECKMH M COIVIACOBAaHHBIA  MOAXOJ K

pecypcamu yIpaBIeHUIO0 paOOTHUKAMH B OpraHU3allid, KOTOPHIE

BHOCST WHIVBUAYAIbHBIH M KOJUICKTUBHBIH BKJIA] B
JIOCTYDKEHHE ee Tesiei

VYnupasnenue YEeNIOBEUECKHUM | TOJAXOA K TONYYCHHIO, aHaTu3y H (OpPMHUPOBAHUIO
KaIlmMTajJIoM JIAHHBIX, KOTOPBIM JaeT MPEICTABICHUE O MOTyUYCHUH
JI00ABICHHOM CTOMMOCTH, CO3JaBacMOM JIIOJbMHU,
CTPATeTUUECKUX MHBECTHUITUSIX




21. Omnpenenure TMOHATHE, KOTOpOE MPEACTABIsET COOOM CTpaTerHuecKuil u
COIJIACOBAHHBIA MOJXOJA K YIPABICHUIO DPAOOTHUKAMHM B OpraHU3alM, KOTOpPbIE BHOCST
WHMBUYaJIbHBIN U KOJUIEKTUBHBIN BKJIAJ B IOCTH)KEHUE €€ Lieel

*ynpapJieHue 4eJ10Be4eCKUMH pecypcaMu

YIPaBJICHUE YEIOBEUECKUM KallUTaIOM

yIpaBJIeHUE IEPCOHAIOM

YIIPaBJICHUE JIOAbMHU

22. OmnpeznenuTte TMOHATHE, K KOTOPOMY OTHOCATCS CIEAYIOLIME XapaKTEPUCTUKHU:
pabOTHUK paccMaTpUBaeTCs Kak CIOCO0 MOBBIIEHUA ASPPEKTUBHOCTH JESITEIbHOCTH
opranuzaiuu, oiarogaps npo(ecCHOHAIBHOMY Pa3BUTHIO M OCBOCHHUIO HOBBIX KOMIIETCHIIMNA;
pabOTHUK CTPEMMTCS K MOCTOSIHHOMY OOYYEHHIO, MPO(EeCCHOHAIBHOMY U KapbepHOMY pOCTY,
HAIPaBJIEHHOMY Ha YJ0BJIETBOPEHUE JINYHBIX U COLIMAJIbHBIX 1IeJIeH

*yeJjioBeYeCKHE Pecypchbl

YEJIOBEUYECKUH KaluTall

IIEpCOHA

TPYZIOBOM ITOTEHIMAI

23 yCTaHOBI/ITC, Kakas XapaKTepI/ICTI/IKa HC OTHOCHUTCA K IIOHATHIO <«YCJIOBCYUCCKHUC
pecypehi»

*paﬁoTHI/IK HOJIZKCH KUTh B TOM PETrMOHE, B KOTOPOM HaXO0AUTCHA OpraHvu3anus

pa6OTHI/IK JOJI?KCH O6J'IaIlaTL HHTCIIJIICKTOM, SMOIMOHAJIbHO-CO3HATCJIbHBIM,
OCMBICJICHHBIM TIOBEICHUEM, KOTOPOE MO3BOJHUT €My 3()()EKTHBHO BBIOIHITH TPYIOBBIC
(ynkuun;

pabOTHUK paccMaTpUBACTCA Kak CHoco0 TOBBIMICHHUS Y((HEKTHBHOCTH IEATCIBHOCTH
OpraHu3anuu, 6.]18.1"0,[[8135{ HpOCI)eCCI/IOHaJ'ILHOMy Pa3BUTUIO U OCBOCHHUIO HOBBIX KOMHGTGHHHﬁ;

pabOTHUK CTpEMHUTCS K MOCTOSHHOMY OOydYeHHIO, MPO(EeCCHOHATILHOMY M KapbepHOMY
POCTY, HAITpaBJICHHOMY Ha YAOBJIICTBOPCHUC JIMYHBIX U COLIUAJIBHBIX ueneﬁ;

24. Ormpenenute TpeOoBaHMSA, TNpeAbsABIseMble K paOOTHHKAM OpraHu3alue,
UCIIONB3YIONIEH KOHIIETIIUIO YIPABICHHS YEJI0BEYECKMMHU PeCypcaMu

*padoTHHK 10JI2KEeH 00J1a1aTh MHTEJIEKTOM, YMeHHeM padoTaTh B KOMaH/ie, KOTopoe
NMO3BOJUT eMY 3¢ (PeKTUBHO BBINOJHATH TPYAOBbIe (PYHKIHH

paOOTHHUK JOJKEH JKUTh B TOM PETHOHE, B KOTOPOM HAXOJUTCS OpraHU3aIus

PpabOTHUK AOKEH OBITh (U3UYECKHU 3J0POB U IPOUTHU AUCIIAHCEPU3ALIIIO

pabOTHHUK JTOJKEH OBITh C BBICIIUM OOpa30BaHUEM M YUUTHCS B aCHUPAHTYPE BY30B TOTO
peruoHa, B KOTOpOi HaXOJUTCS OpraHU3aIHs

25. IlpuBenwte B COOTBETCTBHE BHIBI CTPYKTYPHl pPaOOTHUKOB OpraHHU3aIlWy,
HalpaBJIEHHBIX Ha OPTaHU3AIMI0 U PYKOBOJCTBO pabOTOM KOMaH bl
MI0JIOBO3PACTHAs CTPYKTypa MepcoHana COOTHOILIEHUE TPYNN IepCcoHaja MO MOy U
BO3pacTy
CTPYKTypa IO ypOBHIO 00pa3oBaHUs Bbl/IeJICHHE PAa0OTHUKOB, UMEIOIINX BBICIIEE,
HE3aKOHYEHHOE BBICIIIEE, cpenHee
CIenuaIbHOE, cpeHee olIiee o0pa3oBaHNe
npodeccuoHanbHas CTpyKTypa COOTHOILIEHUE TMPEICTAaBUTENEH pa3TUUYHbIX
npodeccuit 158105 CIIELIMAIBHOCTEN,
oO0amaronmx TEOPETUUECKUMU u
NPaKTUYECKUMU HaBBIKaAMH,
MPUOOPETEHHBIMU B pe3yJbTaTe OO0y4YeHHs U
OIbITa PabOTHI B JAHHOM 001aCTH




KBaJIM(DUKAIIMOHHAS CTPYKTYypa COOTHOIIIEHUE  pAaOOTHUKOB  PA3IUYHOTO

YPOBHS KBaJTU(UKAIIH (crenenu
npo¢eCCHOHAIBHON MOJATOTOBKH),
HE00X0IUMOTO JUTST BBITIOJTHEHUS

OTpeIeNIEHHBIX TPYIOBBIX (QYHKIHIL.

26. Omnpenenure rpynny KOMMYHUKallMOHHBIX OapbepoB, BBI3BAHHYIO DPa3iHuYUsSIMU B

TPaIULUAX OOIIEHUS, padOThI, OTJBIXA, CUCTEMAaX COIMAILHBIX HOPM, IIEHHOCTEH, YCTAHOBOK H
T. 1., KOTOPYIO HEOOXOJMMO YYUTHIBATb B CBOEH MNPOQPEecCHOHANbHON NEATEIbHOCTH MpU
B3aUMO/ICCTBUU B KOJUICKTHUBE.

*comnuaJbHble 0apbepbl
MICUXOJIOTHYECKHE Oapbephl
OpraHu3alOHHbIE Oapbepbl
SI3BIKOBBIE OApBEPHI

27. Ompenenure rpynny KOMMYHUKAallMOHHBIX OapbepoB, XapaKTEPU3YIOIIYHOCS Kak

MEXaHHM3M 3alUThl OT HEXKeNaTeNbHOW (HEMHTEPEeCHOM, OmacHoi) uH(OpPMAaLNUU, KOTOPYIO
HEOOXOJUMO YYHTHIBATH B CBOCH NPO(ECCUOHATHHOW NEATEIHHOCTH MPH B3aUMOACHCTBHH B
KOJUIEKTUBE. Takue NpensiTCTBUS TECHO CBSA3aHbl C MEKIJIMYHOCTHBIMU, MEKIPYIIIOBBIMU
KOH(JIMKTaMH, a TAK)KE C MPOTUBOCTOSIHUEM OTICILHOTO COTPYIHUKA U KOJUIEKTHBA B IIEJIOM.

NI

*NCUX0JI0THYeCKHEe Oapbephl
collMajbHble Oapbepbl
OpraHu3alOHHbIE Oapbepbl
SI3BIKOBBIE OapbEPHI

28.0npenenure rpynmny KOMMYHUKAI[MOHHBIX 0apbepoB, CBA3aHHYIO C HECIIOCOOHOCTBIO
OTCYTCTBHEM Yy pyKoBojauTeneil  MoTuBaMM K 3S(PQPEKTUBHOH  OpraHu3aluu

BHYTPU(DUPMEHHBIX ~ KOMMYHHKAIMid, KOTOPY0  HEOOXOAWMO  YYHUTBIBaTh B  CBOCH
npodecCHOHATIBHOMN 1eATEIbHOCTH IIPH B3aUMO/ICHCTBUU B KOJUIEKTHBE.

*OopraHu3auMoHHbIe 0apbepbl
MICUXO0JIOTHYECKHE Oapbephl
colMajbHbIe Oapbepbl
S3BIKOBBIE Oapbephl

29. OHpe,Z[CJ'II/ITe rpymnmny KOMMYHUKAIIMOHHBIX GapLepOB, CBA3AaHHYIO C Pa3JIMYHbIM

TOJIKOBAaHHEM 3HAYCHUM CJIOB, HC3HAHUECM HA3blKa W OHUAJICKTOB, HAJIWYUCM CYIICCTBCHHBIX
I[e(beKTOB pe€un "W OUKOUH, HCKAXKCHHBIM TIPaMMATHYCCKUM ITOCTPOCHHUEM BBICKA3bIBaHUH
Y4aCTHUKaMH KOMMYHUKAIIUHU, KOTOPYIO HCO6XOJII/IMO YUUTHIBATH B CcBOEM HpO(i)CCCHOHaHbHOﬁ
ACATCIIBHOCTH IIPpH B3aI/IMO}IeI>'ICTBI/II/I B KOJIJICKTUBC.

*S13bIKOBbIE ODapbepbl
OpraHM3allOHHbIE Oapbephl
MICUXO0JIOTHYECKHE Oapbephl
collMajbHbIe Oapbepbl

30. TlpuBeauTe B COOTBETCTBHE BHJbI U OMHCAHHE KOMMYHUKAIIMOHHBIX OaphepoB B

OopraHu3alnu, KOTOPbIC HCO6XOIII/IMO YYUTHIBATHL B cBoeH HpO(I)eCCHOHaHLHOI‘;I ACATCIIbHOCTU IIPpU
BSaI/IMO,Z[eI\/’ICTBI/II/I B KOJIJICKTUBC.

TICUXOJIOTUYCCKUC 6apbepm BO3HHKAKOT BCIICACTBHUEC OTpULATCIIBHOT'O OTHOIICHUA

nonyyareiass uMHGOpMAMM K TOMY, OT KOrO OHa HCXOAUT
(Hampumep, HeNpuUsA3Hb, HEJOBEpHE), KaHaly Mepeaaydu




CBEJIEHUH U CITOCO0Y KOMMYHHUKAIIMH, POopMe HUITH COJIEPIKAHHIO
Co00IIeHus

COITMAJIbHBIC OAPhEPHI CBSI3aHBl C TPUHAIICIKHOCTBIO O00EUX CTOPOH K pPa3HbIM
COLMAIBHBIM TpynnaMm (B TOM 4Hcie NpodecCHOHATBHBIM,
MOJIUTHYECKUM, PEITUTHO3HBIM).

OpraHru3allMOHHBIC 6apbepbl CBsI3aHBbI C HCCHOCO6HOCTBIO NI OTCYTCTBUECM y
pykoBomuTeneil MoTHBaMU K A((GEKTUBHOW OpraHU3aluu
BHYTPHU(PHUPMEHHBIX KOMMYHHKAIIUN

SI3BIKOBBIC OapbephI CBSI3aHBl C PA3JIMYHBIM TOJIKOBAaHUEM 3HAYCHHN  CJIOB,
HC3HAHUCM A3blKa W OUAJICKTOB, HAJIWYUCM CYIICCTBCHHBIX
neGEeKTOB peud W JUKIUH, HCKAKCHHBIM TPAMMATHUYECKUM
IIOCTPOCHUECM BBICKa3bIBaHUU Y4aCTHUKaMU KOMMYHUKAIIUA

31. B opranu3zanuu npoucxoauT KoHGIUKTHAs cutyatus. OnpeaennTe MeTo 1 yIpaBiIeHUs
KOH(JIMKTaMH, KOTOPBIA BO3ACUCTBYET Ha OTACIbHYIO JMYHOCTH M COCTOUT B MPaBUIHHOM
OpraHHU3aIi CBOEr0 COOCTBEHHOT'O MOBEJECHUS, B YMEHUU BBICKA3aTh CBOIO TOYKY 3pPEHHUS, HE
BbI3bIBasl 3aIIUTHOMN PEaKlUK CO CTOPOHBI ONIIOHEHTA.

*BHYTPHJIHYHOCTHbIE METObI

CTPYKTYpPHBIE METO/IbI

MEXIMYHOCTHBIE METO/IbI

[IEpPETOBOPHI

32. B opranu3zanuu npoucxoauT KOHGIIMKTHAS cuTyanus. OnpeaennTe METO1 YIIpaBICHUs
KOH(IMKTaMH, KOTOPBIH BO3JCHCTBYET NPEHMYILECTBEHHO Ha YYaCTHUKOB OpPraHU3AIIMOHHBIX
KOH(JIMKTOB, BO3HUKAIOUIMX W3-32 HEMPABWIBHOTO pacmpeneieHus (yHKOWHA, TpaB U
OTBETCTBEHHOCTH, IUIOXOH OpraHu3allMyd TPYyJAa, HECIPaBEJIMBOH CHUCTEMBbl MOTHBAIlMH U
CTUMYJIMPOBaHUS pAOOTHUKOB

*CTPYKTYpPHbIE METO/bI

BHYTPUJIMYHOCTHBIC MCTOABI

MEXJIMYHOCTHBIE METO/IbI

MIEPErOBOPHI

33. B opranu3zanuu npoucxouT KOHQIUKTHAs cutyarus. Onpeaennte MeTo 1 ypaBiaeHUs
KOH(JIMKTaMH, KOTOPBII MpenoaraeT BEIOOp CTUIIS MOBECHHS yYACTHUKOB KOH(IMKTA, YTOOBI
CBECTH K MUHUMYMY YIIepO CBOUX UHTEPECOB

*MeKINYHOCTHBIE METObI

CTPYKTYpPHBIE METO/IbI

BHYTPUJIMYHOCTHBIE METOBI

[IEPETOBOPHI

34. B opranu3zaiuu NpoucxouT KOHQIUKTHAs cutyarus. Onpeaennte MeTo 1 ypaBiaeHUs
KOH(JIMKTaMH, KOTOPBIH XapaKTepU3YyIOTCS KaK YperyJIMpoBaHue KOH(IUKTa, OpPUEHTUPOBAHHOE
Ha COBMECTHOE pELIeHUE CTOPOH; HAaOOp IPUEMOB, HAIIPABJIEHHBIX Ha TOUCK B3aMMOIIPHUEMIIEMBIX
JUIS IPOTUBOOOPCTBYIOIIUX CTOPOH PEIICHUH

*neperoBopbl

MEXJINYHOCTHBIE METOIbI

CTPYKTYpPHBIE METO/IbI

BHYTPUJIMYHOCTHBIE METOBI

35. IlpuBeaute B COOTBETCTBUE METOJBI YIpPaBICHHUS KOH(PIMKTAMH, YIUTHIBAEMbIC B
COIMMATBPHOM W TMPOGECCHOHATHHOM JEATEIBPHOCTH TPH B3aUMOJEHCTBHM B KOJUIEKTHBE
Opra”u3aluu



BHYyTpuiIn4HOCTHBIE Meroasl, BO3IEHCTBYIOIINE HA OTACIBHYIO TUYHOCTb U COCTOST
METOJIbI B IIPaBUJILHOM OpPraHU3allid CBOETO COOCTBEHHOI'O MOBEACHUS,
B YMEHHUH BBICKA3aTh CBOI TOYKY 3pEHUS, HE BbI3bIBas
3aIIUTHON PEAKLIMHU CO CTOPOHBI OIIIIOHEHTA

CTpyKTypHBIE METOBI Meroasl, BO3ACUCTBYIOLIUE IPEUMYILIECTBEHHO HA Y4aCTHUKOB
OpPraHU3alMOHHBIX  KOH()JIMKTOB,  BO3HHUKAIOIIMX  M3-3a
HEMpPAaBWIBHOTO  pachpeneneHuss — (QyHKUud, T1paB U

OTBETCTBEHHOCTH, TUIOX O OpraHu3aIu Tpy/aa,
HECIPABEIIMBOM CHCTEMBl MOTHBAIIMM W CTUMYJIHPOBAHUS
pabOTHHKOB

MeXKIUIHOCTHEIC MECTOABI MGTOI[LI, npearojgararomuce BbIGOp CTHUIIA IIOBCACHUA
YYaCTHUKOB KOH(QUIMKTa, 4TOOBI CBECTM K MHMHUMYMY YHIEpO
CBOUX MHTEPECOB

IIeperosopsl YperynupoBanue KOH(QJIMKTA, OPUEHTUPOBAHHOE Ha
COBMECTHOE PEILLEHUE CTOPOH; HAOOP MPHUEMOB, HalPaBICHHBIX
Ha TIOMCK B3aMMONpPHUEMJIEMbIX [yl IMPOTUBOOOPCTBYIOIIUX
CTOpPOH PELICHUN

36. Onpenenure rpynny HMHCTPYMEHTOB MOCTPOCHHUS M TOBBIMIEHUS 3(PPEKTUBHOCTH
CUCTEMbl BHYTPEHHMX KOMMYHHUKAIMM, cocTosmyl0 U3 KoprnopatuBHbix CMMU, paccbuiku
COOOIIIEHUH, TOCKH 00BSABICHUS, BHYTPEHHETO CaiiTa, TUCTOBOK, KOTOPHIE YUUTHIBAIOT UHTEPECHI,
0COOEHHOCTH MOBEICHUS U MHEHHUS JIIOJEH B KOJUIEKTHBE.

*nH(OPMALMOHHbIE HHCTPYMEHTbI

AHAJINTUYECKUE UHCTPYMEHTBI

KOMMYHUKATUBHBIE HTHCTPYMEHTHI

OpraHMU3alIOHHbIE HHCTPYMEHTBI

37. Ompenenurte Tpyniy HHCTPYMEHTOB IOCTPOEHHS M MOBBILIEHUSA 3(P(HEKTUBHOCTH
CUCTEMBbl BHYTPEHHUX KOMMYHHUKallUi, B KOTOPYIO BXOZST KOPIOPAaTUBHBIE MEPONpPUSATHS,
COPEBHOBAHMS 10 Npodeccuu, KOPIOpaTUBHBIE TPEHUHIH M CUCTEMa aJanTallliy, yYUThIBAtOIINe
MHTEPEChl, 0COOEHHOCTH MOBECHUS U MHEHUS JIIO/IEN B KOJIEKTUBE.

*KOMMYHUKATHBHbIE HHCTPYMEHTBI

AHAJIUTUYECKUE UHCTPYMEHTBI

MH(pOPMAaLMOHHbIE HHCTPYMEHTHI

OpraHMU3allMIOHHBIE HHCTPYMEHTBI

38. Ompenenute TPynnmy HHCTPYMEHTOB TOCTPOCHUS U TOBBIMICHUS 3(P(HEKTUBHOCTH
CUCTeMbl BHYTPEHHUX KOMMYHHKallMi, B KOTOPYIO BXOAAT pa3paboTKa U BHEApPEHUE
KOPIIOPATHBHBIX CTAH/IAPTOB, BHICTYIJICHHUS PYKOBOJICTBA, COBEIIAHUS, COOPAHHMSI, YIUTHIBAIOIIHE
WHTEPEChl, 0COOCHHOCTH MOBECHUS M MHEHHUS JTIOIeH B KOJUIEKTHBE.

*OopraHu3alMoOHHbIE HHCTPYMEHTBI

KOMMYHHKATUBHBIE HHCTPYMEHTHI

AQHATMTHICCKUE HHCTPYMEHTBI

nH(OPMAIIMOHHBIE UHCTPYMEHTHI

39. Ompenenure BUA [EATEIBHOCTH, KOTOPBIA peaju3yeT MOJCHCTEMa YIpPaBICHUS
pa3BUTHEM YEJIOBEUECKUMHU PECYPCAMH, CBA3aHHASI C KOPPEKTUPOBKOM IEATEIBHOCTH pabOTHUKA

*noBbIlIeHUE KBAJIM(PUKALNU KAIPOB

paszpaboTka (GopM yJacTusi IepcoHaa B MIPUOBLILX

o0ecriedeHre OXpaHbl 37J0pOBbsl PAOOTHUKOB

(hopMHpOBaHNE HOBOW OPraHU3AL[MIOHHOMN CTPYKTYpbI



40. YkaxuTe MOHATHE, KOTOPOE XapaKTEPU3YeT MPOILECC MOATOTOBKUM COTPYAHHKA K
BBITIOJTHEHUIO HOBBIX JUISI HETO MPOW3BOJCTBEHHBIX (DYHKIIMU, 3aHSATHIO HOBBIX JIOJKHOCTEH,
pEIIEHUI0 HOBBIX 33/1a4, T.€. Pa3BUTHIO HOBBIX KOMIIETEHIIUH, YUUTHIBAsI HHTEPECHI, 0COOEHHOCTH
MOBEJICHUS U MHEHHS (BKJIIOYasi KPUTHUECKHE) JIFO/ICH, C KOTOPBIMHU padoTaerT.

*npodgeccHOHATBHO Pa3BUTHE

paccTaHoOBKa IepcoHana

oTOOp mepcoHana

JIeJI0Basi OLIEHKa

41. Yxaxwure BHIToOAy NpohecCHOHAIBHOTO PAa3BUTHUSA AJSl COTPYAHHUKOB, HAIPABIEHHOTO
Ha pa3BUTHE HOBBIX KOMIIETEHIMM, YUUTHIBAsE UHTEPEChl, OCOOEHHOCTH IOBEIEHHUS U MHEHHUS
(BKJIIOUAs] KPUTHYECKHUE) JTIO/ICH, C KOTOPBIMH paboTaeT.

*pocT ypOBHSI YA0BJIETBOPEHHOCTH TPY/OM

CHID)KEHHE TEKYYECTH KaJpOB

IIOBBIIIEHUE LIEHHOCTH OCHOBHOI'O pecypca

yIJIy4IllIEHUE OPTaHU3allMOHHON KYJIbTYpbI

42. YxaxuTe BBITOy IPOPEeCCHOHATHHOTO Pa3BUTHSI, HAIPABICHHOTO HA pa3BUTHE HOBBIX
KOMIIETCHIINH, YIUTHIBAs HHTEPECHI, 0COOEHHOCTHU MOBECHUS U MHEHHUS (BKJIIOYasi KpUTHUECKHE)
JIOJICH, U1 OpraHu3aluu.

*yJyuyllleHHe OPraHu3aluOHHON KYJbTYPbI

PpOCT ypOBHS yIOBIETBOPEHHOCTH TPYAOM

MOBBILICHUE YPOBHS MOTHBAIIMH K TPYIY

paciiupeHue KapbepHbIX IIEPCIEKTUB

43. Ormpenenure TMOHATHE, KOTOPOE BKIIOYAET OOYYEHHE KAJAPOB C  IIEIBIO
YCOBEPILCHCTBOBAHUS 3HAHH, YMEHUH, HaBBIKOB U CIIOCOOOB OOLIEHUS B CBSI3U C POCTOM
TpeOoBaHUH K MPOEeCCUr WM MOBHIIIEHUEM B JIOJDKHOCTH, YUUTHIBask HHTEPECHI, 0COOCHHOCTH
NOBE/ICHUS 1 MHEHHS (BKJIIOYAsi KPUTHUECKHE) JIFO/ICH .

*noBbIlIeHUE KBAJIH(PUKAIINU

NIEPEnoIrOTOBKa KaIpoB

npodeccrHoHaIbHOE MPOCBEIIECHHE

MOJIFOTOBKA KaJIpOB

44. Onpenenure MOHATHE, KOTOPOE BKIKOYAET 00 yueHHUE KaAPOB C IIeITbI0 OCBOSHHS HOBBIX
3HAHUH, YMEHHI, HABBIKOB U CITIOCOOOB OOIIIEHUSI B CBSA3U C OBJIAJICHMEM HOBOM mpodeccruen uiu
M3MEHUBIIUMUCS TPEOOBAHUSIMH K COJIEP’KAHUIO U pe3yiabTaTaM TpyJa, YYUTHIBas MHTEPECHI,
0COOEHHOCTH MOBEJICHUS U MHEHHUS (BKJIIOYasi KPUTUYECKHUE) JIFOIEH.

*nepenoAroToBKa KajpoB

MOBBIIICHUE KBATH(PUKAITTT

npodeccuoHaIbHOE MPOCBEIIEHNE

MO/ITOTOBKA KaJIpoB

45. Omnpenenure TMOHATHE, KOTOPOE BKIIOYAET JCHUCTBUS, MNPEINPUHUMAIONINE
COTPYIHUKOM JTSI peai3allii CBOETO TUIaHa U MPoQeCcCHOHAITBHOTO MTPOIBUKEHUS, KOPPEKTUPYS
CBOM JICHCTBUS C yU€TOM HHTEPECOB M OCOOCHHOCTEH JTI0Iel B KOJIJICKTHBE.

*pa3BUTHE Kapbepbl

TJIAHUPOBAHUE KaPhEPHI

yIpaBJICHUE Kapbepou

poeCCHOHAIBHOE Pa3BUTHE



46. Ompenenure TMOHATHE, XapaKTEpU3YIOLIEeCcsl KaK OpPraHM30BAaHHBIN Ipoliecc,
OCYIIECTBIISIEMBI B OMNPEACICHHONW IOCIEAOBATEIIbHOCTH, WUCXOMIS W3 IIeJIei, TMOTpeOHOCTEeH,
CKJIOHHOCTEH, crmocoOHOCTell pabOTHHKA M CaMOW OpraHM3allid, COCTOSIIMN W3 KOMILIEKCa
MEPONPUIATHIA MO IUJIAHUPOBAHUIO CIY)KEOHOTro pocTta pabOTHHKA, OPraHU3alUU CIIYKEOHOTO
pocta pabOTHMKA MOTHMBALlMM CIyKEOHOTro pocTa pabOTHUKA, KOHTPOJIS CIY)KEOHOro pocTta
paboOTHUKA, YYUTHIBasE HHTEPECHl, OCOOCHHOCTH MOBEICHUS U MHEHHUS (BKIIIOYasi KPUTUUYECKHE)
JIIOJIEN B KOJJIEKTUBE.

*ynpaBJieHUe Kapbepoi

pa3BUTHE KapbEPbI

IUTAaHUPOBAHHUE Kapbephbl

npodeccrnoHabHOE pa3BUTHE

47. Onpenenure MoKazareib, HE XapaKTePUIYIOIIMI YIIPaBIEHUE PAa3BUTHEM Kapbephl B
OpraHu3aIu

*CpeIHeCUCOYHBIH COCTAB COTPYIHMKOB B OPraHU3aIuu

TEKy4eCTh TepCoHaja (CpaBHEHHME TOKa3areled sl COTPYJHHKOB, YYacTBYIOIIUX B
IUTAHUPOBAHUM U Pa3BUTUH Kapbephl U HE YUACTBYIOIUX B 3TOM MPOLIECCE)

MOBBIIICHUE COTPYIHUKOB B JOJDKHOCTH (CpaBHEHHME TPOIICHTHBIX IIOKa3aTeyei
(OTHOIIEHUE TTOTYYUBIIUX TOBBIIIEHHE COTPYIHUKOB K O0IIEMY YUCITy COTPYAHUKOB B TPYIIIIE)
JUISL COTPY/IHUKOB, YYacCTBYIONIMX B TUIAHKPOBAHUU M Pa3BUTHU Kapbepbl H HE YYaCTBYIOIIUX B
3TOM TPOIIECCE)

3aHSATHE OCBOOOJMBIIMXCS KIIFOYEBBIX JOJDKHOCTEH COTPYJAHMKAMU OPTaHU3AlUU U
INPUHATBIMU CO CTOPOHBI

Pe3yIbTaThI OIPOCOB COTPYAHHUKOB, YYaCTBYIOIIUX B INIAHKPOBAHUHU U Pa3BUTUU KaphEPHhI

48. Onpenenure mokasaTelb, XapaKTEPU3YIOIIUH YIIPABICHHE PAa3BUTHEM Kaphephl B
OpraHHu3aIiy, C YYeTOM HHTEPECOB U OCOOCHHOCTEN JI0AeH B KOJUIEKTHBE.

*TeKy4ecTh MepCcoHaJIa (CpaBHEeHHe MoKa3aTe el I COTPYAHMKOB, Y4aCTBYIOIIHX
B IVIAHMPOBAHMYU U PA3BUTHH Kapbepbl U He YYACTBYIOIIUX B 3TOM Mpollecce)

CPEIHECIMCOYHBIN COCTaB COTPYIHUKOB B OpraHU3aINU

npUOBLIb U €€ JUHAMUKA B OpraHU3aIH

POCT ’KM3HEHHOTO YPOBHS paOOTHHKA

49. Omnpenenure IMokaszareib, XapaKTEpU3YIOUIUI YIpaBI€HWE pa3BUTHUEM Kapbhepbl B
OpraHu3aliy, ¢ Y4e€TOM HHTEPECOB U OCOOCHHOCTEH JIt0/IeH B KOJJICKTHBE.

*pe3yJbTaThbl ONMPOCOB COTPYAHUKOB, YYACTBYIOIIMX B MJAHUPOBAHMHN U Pa3BUTHH
Kapbepbl

CPeAHECITUCOYHBII COCTaB COTPYAHUKOB B OpraHU3aIHH

npUOBLIb U €€ JUHAMUKA B OPraHU3aI|H

POCT ’KM3HEHHOTO YPOBHS paOOTHHUKA

50. Ompenenute Moka3aTelb, XapaKTEPU3YIOIIMN YIpaBleHHE Pa3BUTHEM Kapbephl B
OpraHu3aly, ¢ y4eTOM HHTEPECOB U OCOOCHHOCTEH JI10/1eH B KOJIEKTUBE.

*NoBbILIEHHE COTPYIHMKOB B [J0KHOCTH (CpaBHEHHMe NMPOLEHTHBIX INMOKa3aTeJei
(oTHOLIEHHE MOJYYHBIIMX NMOBBILICHHE COTPYAHMKOB K 00LIEMY 4YHCJIY COTPYAHMKOB B
rpynmne) Ui COTPYAHHKOB, Y4acTBYIOIIUX B IUVIAHUPOBAHUM M Pa3BHTHH Kapbepbl M He
YYACTBYIOLIMX B 3TOM Ipouecce)

CPEIHECTIMCOYHBIN COCTaB COTPYIHUKOB B OpraHU3aINH

HpI/I6BIJ'IB 1 €€ TMHaMHWKa B OpraHu3anuu

POCT KU3HEHHOT'O YPOBHS paOOTHHKA



51. B opranu3zanuu mpou3ories KOH(GIUKT MEXITy OTIEIOM MPOJaX U KOHCTPYKTOPCKUM
61opo. Okazanoch, YTO OTJEN MPOJIaXK, HE MPABUILHO MOHSB YEPTEKH, 3aKIIOUNIT 3aBEIOMO HE
BBITIOTHUMBIA ~ KOHTpakT. Omnpenenurte KOMMYHHKAIMOHHBIH Oapbep, CIOCOOCTBYIOIINI
pPa3BUTHIO KOH(DIUKTA.

*ceMaHTHKA

pa3iauyuus B BOCOPUATUN

CyOBEKTHBHAs OIICHKA

HABbIKU KOMMYHUKAIIUH

52. B opranuzanum mpowu3oines KOH(MIUKT, OCHOBHOM MPUYMHOM KOTOPOTO SIBJISETCS
OTCYTCTBHE IIPOrpecca B peain3aluy MPOeKTa 13-3a HeAPPEKTUBHONH KOMMYHHUKAITUN MEXKIY €ro
PYKOBOAMTENEM W TPYIION COTPYAHHKOB, CUHUTAIOIIUX €ro HEKOMIETeHTHbIM. OrmpenenuTte
KOMMYHHKAIIMOHHBIN Oapbep, CIOCOOCTBYIOMIMIA Pa3BUTHIO KOH(IIUKTA.

*Cy0beKTHBHASA OIl€HKA

CEMaHTHKa

pa3iauyuus B BOCIPUATUN

CyOBEKTHBHAs OIICHKA

HABBIKM KOMMYHUKAIHH

53. B opranuzanuu mpousoniesn KOH(IUKT, OCHOBHOW MPUYUHONW KOTOPOTO SIBISETCS
HECIOCOOHOCTh JUpeKTOpa (huiinana MoAroTOBUTh AaHAIUTUYECKHN OTYET, a TaKKe HE YMEHHUE
chOopMyIUpOBaTh YETKUE YKa3aHHUS CBOUM MOJYMHEHHBIM JJIsi PELICHHUS MOCTaBICHHOMN IIEIU.
Onpenenute KOMMYHHKAITHOHHBIN Oapbep, CIIOCOOCTBYIOIINA PAa3BUTHIO KOH(DIUKTA.

*HABBIKH KOMMYHUKAIIUH

CEMaHTHKa

pa3nauyus B BOCIPUATUN

CyOBeKTHBHAs OIICHKA

54. Onpenenure NpuYUHY 0€34€MCTBUSI MOAUNHEHHOTO B OTBET HA KOHKPETHBIE YKA3aHUS
HaYaJbHUKA, KOrJa MH(opManus He JOBOAUTCA O ajpecara JODKHBIM 00pa3oM JubOO OH He
ITOHUMAET WM HEOCO3HAHHO UCKAKAET €€ CMBICII

*pa3u4usi B BOCHPUSATHH

CEMaHTHKa

CyOBEeKTHBHAS OLIEHKA

HaBBIKA KOMMYHUKAIAH

55. B opranuzanuu HaOdrofaercss MaccuBHas (opma CONPOTUBICHUS, KOTOpas
3aKJIF0YAeTCsl B OTCYTCTBHM 3HTY3HMa3Ma M MOTHUBALMU K paboTe, (OpMalbHOM OTHOIIEHUH K
pacnopsKeHHUsIM, OTCYTCTBUHU Yy4eTa COIMAJIbHBIX OObIYaeB M PA3IUYUN B MOBEJCHUM JIIOJEH.
Onpenenure NpUUMHY BO3HUKHOBEHMSI TAKOW CUTYyal[uU

*KOMMYHHKATHBHbIE 0apbepbl

ocTpasi KOHKypeHIUs

HecTaOuIbHas MOJUTUYECKass 00CTaHOBKA

OTCYTCTBHE ITOCTABILNUKOB HA PHIHKE

56. Omnpenenure HanpaBlIEHUE [JEATEIBHOCTH, HE OTHOCSIIEECS K IPEOJI0JIEHUIO
KOMMYHHKAI[MOHHBIX OaphepoB M TMOBBIMIEHUIO 3((EKTUBHOCTH KOMMYHHMKAI[MM Ha YPOBHE
COTPYAHHUKOB OpraHu3anuu

*BBIX0/] HA HOBbIE PbIHKH, 0J1aroapst KpeAUTOBAHUIO OPraHU3ALMHI

pa3BUTHE KOMMYHUKALIMOHHBIX HABBIKOB COTPYJHHUKOB OpraHM3alMM (aKTUBHOE
CIIyIIaHHE, IPEJOCTaBIeHUE 00OPaTHOM CBSI3U U TIP.)



pa3BUTHE Y COTPYAHUKOB TEXHUYECKUX HABBIKOB KOMMYHUKAIIMH: BJIAJICHUE 3JIEKTPOHHOMN
MOYTOM, YMEHHE MOJIb30BaThCs (PaKCOM, MHCATh MEMOPAHIYMbI

CO3JIaHHE YIPABICHYECKOH CHCTEMBbl W (OPMHPOBAHUE KYJIBTYPBHI, MOOLIPSIOMICH
OTKPBITYI0O KOMMYHHUKAIMIO B OpraHU3aluu

57. YcraHOBHTE COOTBETCTBHUE ompeencHus Ga3zaM KOHPIUKTa

Kondponramuonnas CTOPOHBI CTPEMSITCSI 00ECTICYUTh CBOM MHTEPEC 3a CUET

(BoeHHas) JTUKBHJIAIUU HHTEPECA YyKOTO CTOPOHBI CTPEMSITCS 00ECIICUHUTh
CBOM MHTEPEC 3a CUET JIMKBUIAIIMY UHTEPECa Ty)KOTO

KommpomuccHas CTOPOHBI CTPEMSITCS TI0 BO3MOKHOCTH JIOCTHTHYTh CBOETO

(monmTHYeckas) MHTEpeca Yepe3 MeperoBophbl

KoMMmyH#KaTHBHAS BBICTpanBasi KOMMYHHKAIINIO, CTOPOHBI JOCTUTAIOT COTJIACHUS

(yrpaBieHYeCKas )

58. Omnpenenure Kakod BHA JACATEILHOCTH O3HAYaeT OKOHYAHUWE KOH(IMKTa B
OpraHu3aluu

*npexkpaiieHue JeiicTBUIi IPOTHB APYT Apyra

YaCTUYHYIO UJIU TIOJHYIO HOPMAJIU3allUI0 OTHOLIEHUH

MHIUACHT, dCKaNalni0 KoH(pIuKTa, cOaTaHCUpOBaAaHHOE IPOTUBOICHCTBUE, 3aBEPILICHUE
KOH(IIMKTA

BO3HUKHOBEHHE MIPOOIJIEMBI, TOMBITKY PEIICHUSI HEKOH(PIUKTHBIMU CIOcO0aMu

59. BeiOepure BUI A€ATEIBHOCTH, KOTOPBIHA BKIIIOYAET MOCIEKOH(PIMKTHBINA epUO]

*YacTHYHASL MU MOJIHASI HOPMAJIN3ALMs OTHOILIEHHIT

MHIMJIEHT, SCKalaliio KOH(IMKTa, cOaaHCUPOBAaHHOE MTPOTUBOICHCTBUE, 3aBEpILICHUE
KOH(JIMKTA

BO3HUKHOBEHUE MPOOJIEMBI, TIONBITKU PELICHUS! HEKOH(IMKTHBIMU CIIOCO0aMU

IIpEKpanieHUe NEUCTBUI IPOTUB IPYT APyTa

60. Onpenenute MOHATHE, KOTOPOE PACCMATPUBACTCS KaK MPUBEICHUE KOHPIIUKTA B PYCIIO
MPUMHPEHUS TYTEM MEPErOBOPOB U yUaCTHsI IOCPETHUKOB

*yperyjaupoBaHue KOH(PJIMKTA

yculieHue KOHPJIUKTHOCTH

HETaTUBHOE BOCIPUATHE 00BEKTa KOH(IHKTA

Mo/iaBNieHNe KOH(IUKTA

61. YkaxuTe OCHOBHBIE yIIpaBI€HYECKHE TPUYMHBI KOH(IUKTOB B OPraHU3aI1H

He00OCHOBaHHbIE YNpaBJieHYeCKHe pelleHusl, M3JMIIHAS ONeKa M KOHTPOJb
NOYHMHEHHBIX, caldast npogeccHOHANbHAS NOAT0TOBKA PYKOBOIMTEJIS

cyOoparHaIMs OTHOLIEHHH, HNHTEHCUBHOCTh COBMECTHOM J1€ATEIbHOCTH,

BBICOKAs KyJIbTYypa o0m1eHus, 3p(HeKTUBHBINA CTUIIb YIIPaBICHUS

HU3KHUI ypOBEHb KBaJM(UKALMU

62. IlpuBenuTe B COOTBETCTBHE BU/IBI U KPUTEPUN KOH(DIUKTOB

10 KOJIMYECTBY YYACTHUKOB BHYTPUJIMYHOCTHBIE, MEXKITMUYHOCTHBIE,
BHYTPUTPYIIOBbIE, MEKIPYIIIOBLIE,
BHYTPUKOPIIOPATUBHbBIE, MEKKOPIIOPATUBHbBIE
1o 00beMy OXBaTa OpraHu3aIIH oO1iue U napuuaibHble

110 CHOCO6y PCHICHUA AHTAarOHUCTUYCCKUC, KOMITPOMUCCHELIC




I10 IpHUPOAC BOSHUKHOBCHUA IICHUXOJIOTHYECKHUE, COIUAIIBHBIC,
9KOHOMHYCCKUC, OPraHNU3allnOHHBIC,
HallMOHAJIbHBIC, OTHHYCCKHUEC

63. Ompenenute 3Tan TPAAULMOHHOTO Mpoliecca KOHPIUKTHONW CUTyallMH, Ha KOTOPOM
LIEHHOCTHU, UHTEPECHI, yCTAHOBKHU CTOPOH OOBEKTUBHO BCTYNAIOT B IPOTUBOPEUHE APYT C APYIOM,
HO OTKPBITOTO CTOJIKHOBEHHS €I11€ HET

*CKJIaabIBaeTcs KOHQINKTHASI CUTYal U

WHIHJICHT

KPHU3HC U Pa3pbIB OTHOILIEHUIN MEXY ONIOHEHTaMHI

MOJIHOE pa3pellieHue NPOTUBOPEUNIA, IEPEMUPUE, I TYITHK

64. BriGepute ycrnoBusi BOSHUKHOBEHHS MEKPOJIEBOr0 KOH(INKTA
*eCcJIM BO3HMKAKT NMPOTHBOPEYHS B HCIIOJTHEHUH COLUAIBHBIX poJiei
€CJIM OTOBapUBAIOTCS MpaBuiIa OOPHOBI

€CJIM OCHOBAHHUE JIO)KHOE, @ UICTUHHAS IIPUYMHA CKpPbITa

€CJIM TPOUCXOUT CTOJIKHOBEHHE OTPEOHOCTEN pa3TUUHbBIX TUYHOCTEH

65. Onpenenure MOHATHE, KOTOPOE XapaKTEPU3yeTCsl KaK IMPoIecC LieJIeHANpPaBIeHHOTO
BO3JICHCTBUS Ha TICPCOHAJI OPTAHU3AINH C IIEIBI0 YCTPAHSHUS IPUYUH, TIOPOTUBIINX KOHDIIUKT,
Y TIPUBEJICHUS TTOBE/ICHUSI YYACTHUKOB KOH(JIMKTA B COOTBETCTBUE CO CIOKHUBIIUMUCI HOPMaMHU
B3aMMOOTHOILICHHI

*ynpasiieHue KOHQJIMKTaMU

11eJTb KOH(DIUKTOIOTHH

MOTHBBI KOH(QIUKTYIOIIUX CTOPOH

METOTbI KOH(DIUKTOIOTHH

66. Beibepure Hanbosee MoaXosIIee ONpeaeTICHIE OHATHIO «yJaCTHUKNA KOH(ITUKTa

*ONINOHEHTHI, Bce JelicTBywIMe JUNa KOH(UIMKTa (YacTHble, oduuHAIbHbIE,
OpUINYecKHe)

noOyaUTEIbHbIE MPUYMHBI, TOBOJABI K BCTYIUIEHHMIO B KOH(MJIMKT, CBSI3aHHBIE C
YIIOBJIETBOPEHHEM

TO, YEro JOOMBAIOTCS, K UEMY CTPEMSATCS KOHQIUKTYIOIUE CYOBEKThI

PYKOBOJIUTEINN, UHBECTOPHI, KOHKYPEHTHI

67. Ykaxure riaaBHoe TpeOoBaHHEe YPPEKTUBHOTO YIpaBiIeHNUs KOHPIUKTaMH
*yMeHHUe NMOAX0ANTH K NMpodjieMe ¢ pa3jJIMYHbIX TOYEK 3peHust
npodeccuoHaIbHOe 00pa3oBaHKe

3HAYUTENIbHBIN cTaX paboThI

HaJIN4YMe KBaTHU(pUKALUN

68. Onpenenute MO3UTUBHBIE (PYHKIIMU KOH(IUKTA
*co31aHMe HOBBIX COLMAIbHBIX HOPM

YHUYTOXKEHUE YTPO3bI )KU3HU

00pr0a HACHMIILCTBEHHBIMH METOIaMU
MOJIOKUTETBHBIN MOPATbHO-TICUXO0JIOTUYECKHIA KITMMAT

69. Bribepute HanpaBiieHUE yIIpaBiIeHUs! KOH(DIMKTaMU B OpraHU3aI1H
*yxoj oT KOH(pIUKTA

OINHCATENbHBINA METOJ

CO3/1aHH€ HOBBIX COI[UAIBHBIX HOPM

YBEJIMUEHUE CBSI3EN



70. Pacrionoxure mociieIoBaTeIbHO 3TAIbl TPAAUIIMOHHOTO TIpoIiecca KOHPIMKTHOMN
CUTYaINH:

1 ckiagpiBaeTcss KOH(MIMKTHAS CUTYaIUs

2 UHIUAECHT

3 KpHU3HC U Pa3pbIB OTHOIIEHUN MEX]y ONIIOHEHTaMHU

4 nmosHOE pa3pelleHrue MPOTUBOPEUUH, IEPEMUPUE, UITU TYIHUK

71. OnpenenuTe OCHOBHBIE YIIPABICHUECKUE IPUUNHBI KOH(IUKTOB B OpraHU3aLUuU
*He00O0CHOBAHHBIE YIIPABJIeHYECKHE PellIeHUs!

cyOopauHaLMs OTHOLIEHUH, HTHTEHCUBHOCTh COBMECTHOM J1€ATEIbHOCTH,

BBICOKAs KyJbTYypa 0o011eHus, 3 PEeKTUBHBINA CTUIIb YIIPaBICHUS

BBICOKUH YPOBEHb KBaJTU(UKAIIIH

72. OnpenenuTe OCHOBHBIC YIIPABICHUECKUE TPUUUHBI KOH(DIUKTOB B OpraHU3aIlIH
*M3JMIIHSASA ONIeKA M KOHTPOJIb MOYHHEHHbIX

cyOopauHaLMs OTHOLIEHHUH, NHTEHCUBHOCTh COBMECTHOM J1€ATEIbHOCTH,

BBICOKas KyJIbTYypa oO11eHus, 3 PEeKTUBHBINA CTUIIb YIPaBICHUS

BBICOKMH YPOBEHb KBAJTU(UKAIIIH

73. OnpenenuTe OCHOBHBIC YIIPABICHUECKUE TPUUUHBI KOH(DIUKTOB B OpraHU3aIIH
*cyadas npogeccHoHATbHAs MOAT0TOBKA PYKOBOIUTEJISA

cyOoparHaIMs OTHOLLIEHHUH, HNHTEHCUBHOCTh COBMECTHOM J1€ATEIbHOCTH,

BBICOKAs KyJIbTYypa oO11eHus, 3 PEeKTUBHBINA CTUIIb YIPaBICHUS

BBICOKUH YPOBEHb KBAIM(UKAITIT

74. Omnpenenute (PaKTop, CHWKAIOUIMA BEPOSITHOCTh BO3HUKHOBEHHS KOH(MJIMKTOB B
OpraHu3aIuu

*BBICOKAs KYJbTYpa 001eHusi, 3P PeKTUBHBIN CTHIb YIIPABJIEHUS

HEOOOCHOBAHHBIE YIIPABJICHUYECKUE PEIICHUS

W3JIUIIHSS ONleKa U KOHTPOJIb TOYMHEHHBIX

cnabas npodeccruoHagbHast MOATOTOBKA PYKOBOAUTEIS

75. Omnpenenure (PaxkTop, CHIKAIOUIMA BEPOSITHOCTh BO3HUKHOBEHMS KOH(IMKTOB B
OpraHu3aluu

*BbICOKAS KYJIbTYpa 001eHHs, 3PPeKTUBHBIA CTHIb YIIPABIeHUS

HE0OOCHOBAHHBIE YIIPABIIEHYECKUE PEIICHUS

W3JIMIIHSS ONIEKa U KOHTPOJIb TOUYMHEHHBIX

ciabas npodeccruoHaibHas MOArOTOBKA PYKOBOIUTEIS

Komnemenyus: VK-5. Cnocoben ananusuposame u  y4umsiéamo
pasnoobpasue Kyibmyp 8 npoyecce MexiCKyaibmypHOo20 83aUMO0etiCmMEUs.

Bonpocwi ona yemunozo onpoca:

Tema 6 YnpapjeHne MoTHUBALMEN YeJIOBEYECKHX PeCypCcoB

1. PackpoliTe TOHATHS MOTUBAIIMU U JEMOTHUBAIUH.

2. Ilepeunciure GyHKIIUN W TIPUHITUITEI MOTHBAIINH.

3. OxapakTepu3yiTe MpoIecC BO3JIEHCTBUS HA MOTHUBAIMI0 PaOOTHUKOB M OMPEICIIUTE
B3aUMOCBSI3b Pa3HOO0pa3us KyJIbTyp, K KOTOPBIM MPUUUCTISIOT Ce0sT COTPYIHUKH.

4. Ompenenute CrnocoObl MEXKYIbTYpPHOTO B3aUMOJICHCTBUS COTPYJHUKOB B IpoIlecce
MOTHUBAIIUN.

5. UeM npsamoii cioco® MOTHBAIIMH OTINYAETCS OT KOCBEHHOTO?



6. Kakue GaxkTopbl BIUSIOT HAa TPYIOBYIO MOTHUBAIHIO?

7. B ueM oTiiMure MMOHATUNA «MOTHUB» U «CTUMYJI»?

8. PackpoiiTe CyIIHOCTb OHATHUS «CTUMYJIUPOBAHHUE TPYIA».

9. JlaliTe xapakTepuCTUKY BHI0B CTUMYJIOB TPYIOBOI'O IOBEJCHHUS.

Temwt ouckyccuit
Tema 6 YnpaBiieHue MoTHBaLMEl YeJIOBEYECKHX PecypcoB
Konkypenuus Mexay paOOTHUKaMH - TPEUMYILECTBO JJIsl OpraHU3aluK iU IpoodiemMbl?
Brnusier mu pazHooOpasue KyabTyp B MPOIIECCE MEKKYIBTYPHOTO B3aUMOJIECHCTBUS MEKTY
paboTHUKaMU OpraHu3aiuu?

Bonpocul pyoescnoii KonmpoawvHoil padomut (014 3a04HOU hopmel 00yuenus)
1. MortuBanusi TpyIOBO# AESATENbHOCTH: MOHATHE, BUJIBI OTPEOHOCTEH, QyHKIMH,

CrocoObl, MPUHIIMITBI MMOCTPOCHHSI MOTHBAIIMOHHOW CQEpbl, YYUThIBas pazHOOOpa3ue
KYJbTYp B IIPOLIECCE MEXKKYJIBTYPHOIO B3aUMOICHCTBHUS.

2. Teopun MOTUBALIMK: COAEPKATEIBHBIN U IIPOLECCYAIBHBIN ITOAXOMBI.

3. Bo3zaelicTBue Ha MOTUBAIMIO PAOOTHUKOB C YYETOM Pa3IMYHOIO COLUAIBHOIO U
KYJIbTYPHOT'O IIPOMCXOXK/IEHUS B IIPOLIECCE B3aUMOICHCTBUSA: 3Talbl, (PaKTOPBHI.

4. TpaguuuoHHas cucTeMa BO3HArpaXKICHHs YEIOBEYECKUX DPECYpPCOB: 3HAUYECHHE,
LEJIH.

S. 3apa0oTHas 1uiaTa: MOHATHE, 3TaIlbl IIpoIecca ONpeeseHusl, JOPMbI U CUCTEMBI
OIUIATHI TPYAQA, IPUHLINIIBL, JIbIOTHI.

6. HerpagunuoHHble  METOABl  BO3HArPaKACHUS  YEJIOBEUYECKHX  PECYPCOB.

CoBpeMeHHbIE TEHACHIIMU B 00JIaCTH BO3HATPAXKICHHS TIEpCcOHAaa.

IIpakTHyeckoe 3aaaHue.

1. Uzyuure Teopun motuBauuu K. Ansaepdepa, 1. Mak-Knennanna, ®. 'epuidepra, B. Bpyma,
C. Anamca, Jlokka, JI. Mak-I'peropa, b. ®. Ckunnepa u 3anoiaHure Taomuity 1.

Tabmuma 1 — OcHOBHBIE TOJIOKEHUS TEOPUN MOTHUBAITIH

No | Teopun MmoTHBaIN OCHOBHBIE TIOJIOKEHUS
1. | Teopus ERG K. Anpaepdepa .
2. | Teopus MIPUOOPETEHHBIX

norpebHocreit JI. Mak-Knennanna.
Teopus 1Byx pakropoB @. I'epiidepra.
Teopus oxxunanus B. Bpyma.

Teopus paBeHcrBa C. Anamca.
Teopus noctaHoBKM 1enen JIOkka.
Teopus «X» u «Y» JI. Mak-I peropa.
Teopus Haydenus b. . Ckunnepa.

@ N> g1~ w

2.CocTaBbTE OMEpOrpaMMy  YIIPaBIEHUECKOW TPOIEAYPhI, BBIMOIHIEMON  CITy:KOOM
yIIpaBJIeHMs IepCOHAIOM B Baitel opranusaiuy 1 3arnogHuTe Tadauiy 1

Tabmuma 1 — Oneporpamma pa3paOOTKH IJ1aHA TMOBBIIIEHUS KBaJU(UKALUU TEepcoHala B
(Ha3BaHME OpraHU3alnH)

HCITOJIHUTENN
HApyrue
JOJDKHOCTH
DOyHKIUU Havanbauk Cneunanuct FOpucr YYaCTBYIOIIAE B
oTesa KaJipoB oTJiena KaJipoB BBITIOJIHEHU U
JTAHHOMN
MIPOLIEAYPBI




VYcnoBHbIE 0003HAYEHMS:

O - oTBeuaeT 3a BHINOIHEHUE (DYHKIHH;

V - y4acTByeT B BBIIIOJIHEHUU (DYHKIIMH;

IT - mpenocTaBisieT HEOOXOAUMYIO HH(POPMALINIO, ICXOIHBIE JAHHEIE;
K - koHTponmpyer;

P - mpuHuMaert perenue.

3. ComocraBbTe SKOHOMHUYECKHE U HEIKOHOMHYECKHE METOJIbI CTUMYJIMPOBaHUs. BriOepure
HanOoJIee MOIXO/AIINE CIIOCOOBI CTUMYJIMPOBAHUS (HE MEHEE ISTH) JUIA CICAYIONIMX KaTeropHi
pabOTHUKOB:

- aHAJINTHK;

- (pMHAHCOBBIN MEHEIDKED;

- Oyxranrep OIOKETHOI OpraHu3allly,;

- TIpeTo/1aBaTelb,;

- HAYaJIbHKK CITYXOBbI YIIPaBJICHUSI IEPCOHAIIOM KOMMEPUYECKOW KOMITAHHH

Temwt 00Kn1a008:
Tema 6 YnpaBieHue MoTUBaIMEH YeTI0BeYEeCKHX PecypcoB
1. Teopust ERG K. Anpaepdepa .
2. Teopus mpuoOpereHnbix norpedHocteit . Mak-Knennanna.
3. Teopus aByx daxtopos @. I'eprdepra.
4. Teopus uenoBeueckux oTHoueHuil P. Jlaiikepra.
5. Teopus oxuganus B. Bpyma.
6.Teopus paBenctBa C. Anamca.
7. Monens motuBaruu JI. [Toptepa — 3. Jloynepa.
8.Teopust mocraHoBKH Tieneit JIOkka.
9.Teopus «X» u «Y» 1. Mak-I"peropa.
10.Teopust nayuenns b. ®@. Ckunnepa.
11 KoHnenuus napTUCUNIATUBHOTO yHpaBieHus (Teopust «Z» Y. Oyun).

Bonpocwt k 3auemy:

1. MotuBauus TpyJa0BOil A€ATEIBHOCTHU: MMOHATHE, BU/IbI TOTPEOHOCTEN, (DYHKIIMHU, CLIOCOOBI,

INPUHLIMIIBI [TOCTPOEHHUSI MOTHUBALIMOHHOM cdepbl, yuuTbhiBas pazHooOpasue KyJabTyp B

IIPOLIECCE MEKKYIBTYPHOIO B3aUMOJECHCTBHS.

Teopun MOTHBaALMU: CONECPHKATEIBbHBIA U MPOLECCYATbHBIN MOIXOBI.

3. BozpgeiictBue Ha MoTHBaIMO pPaOOTHUKOB C YYETOM pa3jIMYHOIO COLHAIBHOIO H

KYJIbTYPHOTO IIPOMCXOXK/IEHUS B IPOLIECCE B3aUMOJICHCTBUS: ATAlbl, (PaKTOPHI.

TpagunuoHHas cucTeMa BO3HATPAXKACHMSI YEIIOBEYECKUX PECYPCOB: 3HAUYEHUE, 1IEIIN.

5. 3apaboTHas miaTa: MOHSTHE, JTalbl Mpolecca onpeaeaeHus, GopMbl U CUCTEMbI OILIAThI
TpyZa, NIPUHIIUIIBI, JIBIOTHI.

6. HerpaguumoHHBIE METOABI BO3HArPAXKIEHHS 4YeloBeYeCKHMX pecypcoB. CoBpeMEHHBIE
TEH/IEHIIMH B 00JIaCTH BO3HATrPaXKJICHUS MIEPCOHAA.

7. YIOBIETBOPEHHOCTH TPYJIOM, KaK OCHOBHOM aCMeKT B YIPaBIE€HUHU TPYIOBbIM OBEIEHUEM

IEpCOoHAIA.

DKOHOMHUYECKHE U HEAKOHOMUYECKHE METO/Ibl CTUMYJIUPOBAHHUS.

9. Ilpomecc Bo3aeicTBHS Ha MOTHUBAIMI0 pPAOOTHUKOB M OIpPEEIUTe B3aUMOCBS3b
pa3zHo00pa3us KyJabTyp, K KOTOPHIM MIPUUYUCIISIIOT C€0s1 COTPYIHUKH.

10. OcHoBHBIE 37€MEHTHI CHCTEMbI MOTUBAIIMH TPY/a EPCOHATA OPraHU3aLlUH.

N

e

©o



3aoanusa (mecmul 012 npoeedenus 3auema)

1. Omnpenenute  TpeOOBaHUsA, NPEAbIBISIEMbIE  pPAaOOTHHKAM  OpraHU3aIUeH,
UCTIOJIB3YIONICH KOHIICTIIIUIO YIIPABJICHHSI YEIIOBEYSCKUMU PeCypcamu.

* padOTHHMK J0JIKeH 00J1aaTh 3MOLMOHAJIBHO-CO3HATEJIBLHBIM M OCMBICJIEHHBIM
NMOBe/IeHHEeM, YYUTHIBATH 0COOEHHOCTH MOBEAeHUs U MOTHBAIIUH PAGOTHHKOB Pa3JINYHOI0
COIMAJIBHOIO M KYJbTYPHOr0 NPOUCXOXKIEHHs, KOTOpOe IMO03BOJUT eMy 3(PPeKTHBHO
BBINOJIHATH TPY/A0BbIe PYHKIHMHU

PabOTHHK JOJKEH )KHTh B TOM PETHOHE, B KOTOPOM HAaXOJMTCS OPraHU3alus

pabOTHHUK JOKEH OBITH (PU3UUECKU 37J0POB U MPOUTH TUCIIAHCEPU3ALIUIO

PabOTHHK JTOJDKEH OBITh C BBICIIIMM 00pa30BaHUEM U YUUTHCS B aCIIUPaHTYpPE BY30B TOTO
peruoHa, B KOTOPOi HaXOUTCS OPTaHU3AIIHS

2. Omnpepenute TOHATHE, KOTOPOE XapaKTEpU3yeTCsl Kak  IEJICHANPaBICHHO
OPTraHW30BaHHBINA, IUIAHOMEPHO M CHCTEMAaTHYECKH OCYLIECTBIISIEMBIH IPOIECC OBIIAJACHHS
3HAaHUAMHU, YMCHHUSAMHU, HABBIKAMU H cnocobamu O6HIGHI/I$I noa pPYKOBOACTBOM OIBITHBIX
npernoaaBaTesel, HaCTABHUKOB, CIICIMAINCTOB M PYKOBOJIUTENEH, MO3BOJIAIOUIMN OOBSCHUTH
0COOEHHOCTH TIOBEJCHHWS W MOTHBALMHU JIIOJICH Pa3IMYHOTO COIMAJIBHOTO U KYJIBTYpPHOTO
IPOUCXOXKICHUS

* npogeccnoHaIbHOE 00yUeHHne

MOJI'OTOBKA KaJpOB

IIOBBIIIICHUEC KBaJII/I(l)I/IKaIII/II/I KaJapoB

MepPEToArOTOBKA KaIpOB

3. Pacnonoxwure mnocieaoBaTeNbHO 3Tambl Iporecca MpopecCHOHAIBHOIO 00YyYeHus,
HO3BOJI$IIOIIII/H>'I 00BSICHUTH OCOOEHHOCTH IIOBEACHHUI MW MOTHBaALlUU J'IIO[[GI;'I pPasiIn4HOroO
COLMAJIBHOTO U KYJIbTYPHOTO NPOUCX0XKICHUS

1 moaroTroBKa KaapoB

2 NMoBbIIIEHUE KBAIN(UKALIUH KaJIPOB

3 mepenoAroToBKa KaJapoB

4. YxaxuTe HadaJIbHBII 3Tall npouecca npodeccnoHalbHOTO 00yUeHHUsI, MO3BOISIONIHIMA
OOBSCHUTH OCOOEHHOCTH TIOBEJEHUS M MOTHUBALIMM JIIOACH pPA3IMYHOTO COLUAIBLHOTO U
KYJIBTYPHOTO TTPOUCX 0K ICHUSI

* MOATO0TOBKA Ka/IPOB

MOBBIIIEHUE KBATH(PUKAIIUU KAAPOB

MEePEnoAroTOBKa KaJIpoB

5. VkaxuTe 3aKII0YUTEIbHBIN ATal Mpoliecca NpopecCHOHAIbHOTO0 00yUeHUS
* MepenoAroToBKa KajgpoB

MIO/ITOTOBKA KaJIpoB

MOBBIIIIEHUE KBATM(UKAIIMHN KaJpOB

6. Onpenenute METO, KOTOPBIM HE OTHOCUTCS K METOaM OO YUEHHS YeTTOBEYECKUMHU
pecypcamu

* MeTOo/ (POKYC-TPYIIIbI

HaIpaBlIEHHOE MPUOOPETEHUE OTBITA

MTPOM3BOICTBEHHBIN HHCTPYKTAXK

poTarus



7. Onpenenure (pakTop, HE OTHOCALIMICSA K (DaKTOpaM, MOTUBUPYIOIIUM COTPYAHUKOB Ha
ydacTue B TIporpamMme OOYYEeHUs, IO3BOJSIOMNUA OOBSCHUTh OCOOCHHOCTH TIOBEICHHUS |
MOTHUBAIMH JIFO/ICH Pa3IMYHOTO COLUAIBHOTO U KYJIbTYPHOTO MPOUCX 0K ICHHS

* co31aHHe OPTraHN3AUMOHHON KYJIbTYpPbI

COXpaHEHHE PaOOTHI

pocT 3apaboOTHOIM I1aThI

MOBBIIIEHUE KOHKYPEHTOCTIOCOOHOCTH pabOTHHKA

8. YKaxuTe METO] He OTHOCAIIMICS K METO/1aM MPOo(eCcCHOHANTBHOTO 00ydeHUs
* conuoMeTpus

porauus

HUHCTPYKTaX

ACJIOBBIC UI'PBL

9. Onpenenute MeTo1 00ydeHUs TIEpCOHANIA HAa paboYeM MecTe, KOT1a UCTIOIh3YeTCs
pa3bsiCHEHUE IPUEMOB PabOTHI

* HHCTPYKTAXK

poranus

JIETIOBBIE UTPBI

HACTaBHUYECTBO

10. Onpenenute METO 0OyYEHUS IEPCOHAIIA, TPH KOTOPOM COTPYIHUK BPEMEHHO
nepeMenaeTcsi Ha APYTyro JOJHKHOCTh

* porauust

JIEJIOBBIE UTPEI

HAaCTaBHUYECTBO

HHCTPYKTaX

11. Onpenenute MeTo1 00y4YeHUs1, KOTJa COTPYIHUK MOJIyYaeT MOMOIIL 00Jiee ONBITHOTO
KOJIJICTH, TIO3BOJISIFOINUEN OOBSICHUTH OCOOCHHOCTH TOBEICHUSI U MOTHBAIIMH JIFOACH Pa3IMYHOTO
COLMAIBHOIO U KYJIBTYPHOI'O IIPOUCXOXKICHUSA

* HACTABHUY€CTBO

porauus

JIEIIOBBIE UTPHI

HHCTPYKTaX

12. Ykaxure popMmy, HE OTHOCAILIYIOCS K OCHOBHBIM (hopMaM IpodopreHTaAUU
* mpogecCMOHAIbLHAS OLIEHKA

npodeccroHalbHOE MPOCBELIEHUE

npodeccuoHanbHast HHpopManus

npodeccuoHabHasi KOHCYJbTAIIH

13. PacnonoxuTe mOCIEI0BaTENbHO AJTanbl OO0ydyeHuss pabOTHMKA B OpraHMU3aliH,
NO3BOJISIOMINN  OOBACHUTH OCOOEHHOCTH TMOBEACHMS W MOTHUBALMHU JIOAEH pa3IMyHOIro
COLIMAJILHOTO U KYJITYPHOT'O IPOUCXOKICHUS

1 Onpenenenuie noTpeOHOCTH B 0OyUEHHH.

2 IlocTaHoBKa 11e/1ei 00y4YeHHsI 1 KPUTEPUEB €TO OLICHKH.

3 ®opmupoBaHue OrOIKETa O0yUSHHUS.

4 OnpeneneHus CoAEpKaHUS IPOrPaMM U BBIOOP METOI0B 00yUEHHS.

5 Peannzanust mporpaMm o0y4eHusl.

6 Otenka 3 PpeKTUBHOCTH 00YUIECHUSI.



14. VYkaxure HadaJdbHBIA JTam mpolecca oOydeHHs pabOTHHUKA B OpraHU3aIlNU,
MO3BOJISIONINN  OOBSCHUTh OCOOCHHOCTH TMOBEJCHHWS W MOTHBALMU JIIOACH Pa3IMYHOTO
COIMATILHOTO U KYJIBTYPHOTO TIPOUCX 0K ICHUS

* onpejeJieHre MOTPEOHOCTH B 00yUEeHUM.

MMOCTAHOBKA I1eJIe 00YUYCHHS U KPUTEPUEB €TI0 OIICHKH.

dhopmupoBanue Or0KEeTa 00YUICHUS.

OTIpeICTICHUS COJICPIKAHUS TIPOTPAMM M BBIOOP METOZOB OOYUCHHS.

15. YkaxuTe 3aKIIOUUTENBHBIA ATall mporecca oOyueHus paOOTHHKA B OpraHU3alHH,
MO3BOJISIONINK  OOBSCHUTh OCOOCHHOCTH TIOBEJICHHS W MOTHBALMU JIFOJICH Pa3IMYHOIO
COLMAIBHOTO U KYJIBTYPHOTO MPOUCXO0XKICHHS

* oneHKa 3¢ PeKTUBHOCTH 00yUeHMSsI.

MOCTAHOBKA 1esiel 00Y4YEeHHUsI U KPUTEPUEB €TO OLICHKH.

dhopmupoBanue O KETa 00YUCHUS.

OTIpeJIeJICHUS CO/IEPKAaHMs IPOTPaMM U BEIOOpP METOJI0B 00y4EHUSI.

16. Onpenenure BU 00ydeHUS TIEPCOHAIIA, KOTOPOE OCYIIECTBIISETCS Ha pabodyeM MecTe,
MO3BOJISIONIEE OOBSICHUTH OCOOCHHOCTM TIOBEACHUS W MOTHBAIMU JIIOJCH pa3IMYHOTO
CONHAJIBHOI'O U KYJIBTYPHOTO ITPOUCXOKACHUS ITPU B3aHMOH€ﬁCTBHH B KOJIJICKTHUBEC

* BHYTPHIIPOU3BOJACTBEHHOE

BHEIIPOU3BOJICTBEHHOE

npoeCCUOHATLHOE

OpTraHU30BaHHOE

17. Onpenenute BUa 00ydeHUs IepcoHaa, KOTOPOE OCYIIECTBIIICTCSI BHE paboUyero Mecra
* BHENIPOU3BOICTBEHHOE

BHYTPHUIIPOU3BOJICTBEHHOE

po¢eCCHOHAIBHOE

OpraHU30BaHHOE

18. YkaxuTte oTpuuaTeNIbHbIIl MOMEHT 00y4eHHs Ha paboueM MecTe

* [ICMX0JI0THYeCKasi CKOBAHHOCTh

BO3MOXXHOCTh IIPEepBaTh 00YUEHHE B CBSI3U C MPOU3BOICTBEHHON HEOOXOAMMOCTHIO
BO3MOKHOCTb MCIIOJIb30BaTh B 00y4YEeHUH COOCTBEHHBIE TEXHOJIOTHH U 000pYyJOBaHUE
SKOHOMHUYHOCTh

19. YkaxxuTte MonoKuTeIbHbIII MOMEHTOM 00y4YeHUs Ha pabodemM MecTe

* BO3MOKHOCTb NPHUCIOCOOUTH CO/IePKAHME U CPOKH O0y4YeHHs] K KOHKPETHBIM
NOTPEOHOCTSIM OPraHU3aANNHU

MICUXO0JIOTMYECKasi CKOBAHHOCTb

OTPAaHUYEHHOCTH MPETOCTABICHHON HH(POPMALINH

OTPaHUYEHHOCTH B BHIOOpE KBANM(DUIIMPOBAHHBIX MIpernoaBaTenei

20. Omnpenenutre BuUJ OOy4YEeHHs, OCHOBHOM YEpPTOH KOTOPOTrO SBISIETCS €ro
WH/IMBUYAILHBIA XapakTep, OOyJaromMHCS MOXKET ONpeAeNsaTh TeMI OOyUYeHHs, YHCIO
MOBTOPEHUM, POJAOIKUTEIBHOCTD 3aHATHUS, T.€. KOHTPOJIMPOBATh Ba)XKHbIE MTapaMeTPhI Mpolecca
oOy4YeHHsl, SBISIONUECS 3aJaHHBIMH TP JPYTHX METOJaX, IO3BOJITIONINA OOBSICHUTH
0COOEHHOCTH TOBEJCHHUS W MOTHBALMHU JIIOJEH Ppa3IMYHOrO COIMAJIBHOIO U KYJIBTYpPHOTO
MIPOUCXOKIACHUS

* caMOCTOsITeJIbHOE 00yyeHHne

porarus

JIeTIOBBIE UTPBI



MHCTPYKTaX

21. Ompenenure Bua oOydeHHUs, KOTOPBIA  XapakTepuzyeTcss Kak  ¢dopma
KOHCYJIbTUPOBAHHS, OPUCHTUPOBAaHHAs Ha TIPOSICHEHHE KIMEHTOM COOCTBEHHBIX Ieed |
YCIICITHOTO JIOCTHXKEHUS X 33 CYET BHYTPEHHUX PECYpPCOB U UCTOYHUKOB MOTHUBAIIHH.

* KOyYMHI

poranus

JICTIOBBIC UTPBI

WHCTPYKTaX

22. Vkaxure MeToj, 00ydeHUs HE OTHOCSAIIMICS K MEeToJaM OOy4deHHs MepcoHana BHE
pabouero mMecra

* poranus

YTEHUE JICKIUI

MIPOrPaMMHUPOBAHHBIE KYPChI 00YICHHUS

KOH(epeHIHH, CEMUHAPbI

23. VkaxuTte MeTo OOydeHHUs HE OTHOCSIIMICA K MeTofaM O0ydeHUus MepcoHaia Ha
pabouem mecte

* MPOrpaMMHpPOBAHHBIE KYPChI 00y4eHHs

HCI0JIb30BaHNE PAOOTHUKOB B KAUECTBE aCCUCTEHTOB, CTAXKEPOB

MOJITOTOBKA B MPOEKTHBIX IPyMIIax

HAaCTaBHUYECTBO

24. Ompenenure ¢ 4ero HAYMHAETCA Mpolecc OO0ydeHHs PaOOTHUKA B OpraHHU3allWy,
HO3BOJISIOIINN  OOBACHUTh OCOOEHHOCTH IOBEICHHMs M MOTHBALUHU JIIOAEH Ppa3iIMyHOIro
COLMAIBHOIO U KYJIBTYPHOI'O IIPOUCXOXKICHUSA

* onpenesieHUs MOTPEOHOCTH B 00y4eHUH

(dhopMupoBaHus 00 KeTa 00yUCHUS

OIIpeJIeJIEHUs COIEP KaHuUs IPOrpaMM U BEIOOpP METO/10B 00y4EHUs

peaM3zanuu nporpaMm o0y4eHus

25. OmnpenenuTe, 4eM 3aKaHYMBAeTCs Mpolecc oOydyeHHs pabOTHHKA B OpraHU3allMH,
NO3BOJISIOMINN  OOBSCHUTh OCOOEHHOCTH TMOBEJCHHMS W MOTHUBALMHU JIOAEH pa3iIMyHOIro
COLIMAIBHOTO U KYJIBTYPHOTO MPOUCX 0K ICHHS

* oneHka d3PPeKTHBHOCTH 00ydeHHU s

ompeieleHue MOTPeOHOCTH B O0yUEeHUN

(dbopmMupoBanue 610pkeTa o0yueHus

peannzanus mporpaMMm 0O0y4eHHUs.

26. Onpenenure MOHITHE, KOTOPOE BKJIIOYAET CHUCTEMY IPUHIIMIIOB, METOAOB U (hopm
OpPraHU3allMOHHOTO MEXaHM3Ma, HANpaBJICHHOTO Ha COXpPaHEHHE, YKpEeIUIEHWEe U pPa3BUTHE
KaJIpOBOTO MOTEHIIMANA; CO3/IaHHE OTBETCTBEHHOT'O M BBICOKOIPOU3BOAUTEIHHOTO CIITIOYEHHOTO
KOJIJIGKTHBA, CIIOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha M3MEHEHHs pBIHKA W YYHUTHIBATh
0COOEHHOCTH TIOBEJCHHWS W MOTHBAIMU JIIOJIEH Pa3IMYHOTO COIMAIBHOTO W KYJIBTYPHOTO
POUCXOKACHUS

* kaJpoBasi NOJJMTHKA OPraHU3aluu

MapKeTUHT MepCcoHasa

CHCTeMa YIpaBJICHHs IepcoHala

IUTAaHUPOBAHKME MOTPEOHOCTH B MIEPCOHATIE



27. YKaXuTe ypOBEHb, HE OTHOCSIIMICS K YPOBHAM KaJpOBOM MOJIUTHKY, HAIPABICHHON
Ha COXPAHEHHUE, YKPEIUICHUE U Pa3BUTHE KAJIPOBOI0 NMOTEHLHANA; CO3aHUE OTBETCTBEHHOIO U
BBICOKOTIPOU3BOUTEIBHOTO CIUIOYEHHOTO KOJUIEKTHBA, CIOCOOHOTO CBOEBPEMEHHO PearupoBaTh
Ha U3MEHEHMsI PbIHKA U YYUTHIBATh OCOOEHHOCTH MOBEIEHUS U MOTHUBALMHU JIIOJIEH pa3inuyHOro
COLIMAJIBHOTO U KYJIBTYPHOI'O IIPOUCXOKICHUS

* BICIIMH YPOBEHb KAJAPOBOH MOJUTUKH

rocyZapCTBeHHas KapoBas IIOJIUTHKA

MYHHMLMIIAJIbHAS KaApOBas MOJIUTUKA

KaJpoBas IOJIMTUKA IIPEANPUATHI U OPraHU3al Ui

28. Ykaxure MEpOINpUsTUS, HE OTHOCSIIEECS K OCHOBHBIM MEPOIPHUSATHSAM KaJpOBOH
MOJINTUKU

* IOCTAHOBKA 1eJIH OPraHU3aluM M pa3padoTka OM3Hec-IIaHa

OIlpeJIeJIeHUE LIeNH, 3a1a4 U HalpaBJIeHUs pabOThl C IEPCOHATIOM, HEOOXOIUMBIE JUIS
JOCTH>KEHUS L€ OPraHU3aluu

OIlpeJIeJIeHUE KaueCTBEHHOI0 U KOJIMYECTBEHHOT'O COCTaBa IIEPCOHANa B paMKax o0LIeit
KOHILICTIIIMY Pa3BUTHUS OpraHU3aluu

OCYILIECTBIICHHE NOA00PA, OLEHKH, aJjaTaluu, 00y4eHUs U pa3BUTHUS IIepCOHAIA B
OpraHu3anuu

(dbopMHpOBaHKE MOJ0KEHUS O MOPAJILHOM U MaTepUalbHOM CTUMYJIMPOBAHUU IEpCOHAIIA
B OpraHH3aluu

29. Omnpenenute BUJ KaJIpOBOHM IMOJIUTUKU, IPU KOTOPOM KaJpoBas padoTa CBOJUTCS B
Jy4IlIeM ciIydae K JIMKBUJIAIMKY HeraTUBHbBIX OCIECTBUI; KaJpoBas Ci1y>k0a He UIMEeT IPOrHo3a
noTpeOHOCTEM B MEpCOHANE, HE pacloiaraeT CpeiCTBAaMH OLEHKU II€PCOHANA, HET YETKOU
IporpaMMbl AEHCTBUI Ha3bIBAIOT, HE YUYUTHIBAET OCOOEHHOCTH MOBEJCHUS U MOTHBALMU JIFOACH
Pa3IMYHOIO COLUAIBHOIO U KYJIbTYPHOTO MPOUCXOKICHUS

*accMBHAasl Ka/pOBasi MOJIUTHKA

peakTuBHas KaJapoBas MOJUTUKA

IIPEBEHTUBHAsI KaJIpOBasi MOJIUTUKA

aKTUBHas KaJpoBasi MOJUTHKA

30. Onpenenurte BUA KaAPOBOW MOJUTUKH, IPU KOTOPOM PYKOBOJACTBO NPUHUMAET MEPHI
[0 JIOKaJIM3allui KpHU3Kca, OPUEHTHPOBAHO HAa NMOHMMaHME NPUYMH, pacrojiaraeT CpeicTBaMu
JTMarHOCTUKU CYIIECTBYIOIICH CUTYallMM W aJIeKBaTHOW SKCTPEHHOW IOMOIIW, HE YYUTHIBACT
0COOEHHOCTH TOBEJCHHUS W MOTHBALMHU JIIOJIEH Ppa3IMYHOrO COLMAIBHOIO M KYJIbTYpPHOTO
MIPOUCXOKIACHUS

* peaKTHBHAs Ka/JipoBasi MOJIUTHKA

MaCCHUBHAs KaJpOBast MOJUTHKA

IIPEBEHTUBHASI KaJIpOBasi MOJIUTUKA

aKTHBHAsI KaJ[poOBasi MIOJIUTHKA

31. Onpenenure BUI KaJpOBOW IMOJUTUKU, NP KOTOPOM PYKOBOJCTBO NPOTHO3UPYET
pa3BUTHE CUTYALUH, T. €. CYLIECTBYIOT IIPOrPAMMBI CPEHECPOUHOTIO INIAHUPOBAHUSA 110 PA3BUTHIO
IIEPCOHAJIA, OJHAKO INPU 3TOM OTCYTCTBYIOT CPEICTBA M BO3MOXKHOCTH IPEIBAPUTEIBHOTO
BIIMSIHUS HA KaJPOBYIO CUTYALMIO B LEIAX €€ KapAUHAIBHOIO U3MEHEHMS, HO €IIE HE YUUTHIBAET
OCOOCHHOCTH TMOBEACHUS M MOTUBALMU JIIOJAEH pPAa3JIMYHOTO COLUAIBHOIO M KYJIBTYPHOTO
IIPOUCXO0XKICHUS

*IIpeBeHTHBHAsl KaJApoBas MOJIUTHKA

peaKkTUBHAas KaJpoBas NOJIUTHKA

IacCUBHAs KaJapoBas MOJUTHKA

aKTUBHAs KaJpoBas MOJIMTUKA



32. Onpenenute BUJ KaapOBOH MOJUTHUKH, NMPU KOTOPOM B OpPraHMU3alMU XapaKTEPHO
MNPUCYTCTBUC HaJIMYUS IMPOTHO3a BO3HUKHOBCHHUA W PA3BUTUA KaAPOBBIX CI/ITyaLII/If/'I, CpCACTB
BO3/ICIICTBUS Ha HUX, IMOCTOSHHOTO MOHUTOPUHIA U COOTBETCTBYIOIIEH KOPPEKIHMU KaJIpOBOM
CUTyallhu, a TAaKXKXEC y4CT OCO6CHHOCTI/I NOBCACHUA U MOTHUBAaIlUU JIIOIIefl Pas3jIn4IHOro CONUAJIBHOIO
U KyJbTYPHOTO MPOUCXOXKICHUS

*aKTHBHAS KA/JPOBas MOJUTHKA

MIPEBEHTUBHAS KaJApOBas MOJUTHKA

peaKkTHBHAs KaJIpoBasi MOJIUTUKA

MacCUBHAs KaJpoBasi MOJUTUKA

33. Bam HE0OX0AMMO BBIMOIHUTH (POPMHUPOBAHHUE KaIPOBON MOJUTHUKU B OPraHU3AIMH.
BriGepuTe 3Tal1, ¢ KOTOPOro HAYHETE CBOU JCHCTBHS

* AHAJIM3 CUTYallMH U NPOTHO3MPOBaHNe PA3BUTHUS OPraHU3ALMHU

OrnpeziesieHre OCHOBHBIX MPUHIIUIIOB U TTOJIOKEHUHN KaJIpOBOU MOJIUTUKU

[1nanupoBaHNe YUCICHHOCTH U KAYECTBEHHON CTPYKTYpHI IEPCOHAIa B OpraHu3aluu

Pa3pabotka u yrBepxkaenue [1omoxkeHus 0 KaJpoBOW MOJUTHKE OpraHU3aI[uu

34. BaMm HE0OX0IMMO BBITTOJIHUTH (POPMUPOBAHKE KaPOBOW TOJUTUKA B OPTraHU3AIHH.
Bri6epuTe sTan, KOTOpbIM 3aKOHYUTE CBOU JICHCTBUS

* KoHTpoJIb 32 cO0/110/IeHHeM KAIPOBOii MOJUTHKHU U YCTAHOBJIeHHE 00paTHOM
CBSI3M C MEPCOHAJIOM

Onpenenenre OCHOBHBIX IPUHIIUIIOB U MOJIO0KEHUH KaJApOBOU MOJIUTUKU

[1nanupoBaHNe YUCICHHOCTH U KAYECTBEHHON CTPYKTYpHI IEPCOHAIa B OpraHUu3aluu

Pa3paborka u yrBepxkaenue [1omoskeHus 0 KaJpoBOH MOJUTHKE OpraHU3aI[uu

35. Ompezenure BUA KaJIpOBOM MOJUTUKH, KOTOPAsk XapaKTePHU3YETCsl «IIPO3PAYHOCTHION
¥ OpHEHTAlUMeH Ha BHEIIHWH IEpCcOHAN (HampuMep, NpH YKOMIICKTOBAaHWM IepcoHaja
TOTOBHOCTh TPHHATH HE pPabOTy IHO00T0 CHENHaINCTa, €CIM OH oOJagaeT HeoOXOAUMON
kBanu¢ukanuei, 06e3 ydera Toro, padoTaq JM OH paHee B JaHHON OpraHM3alUH) C Y4eTOM
O0COOCHHOCTH TIOBEJICHHS W MOTHBAIlUHM JIFOJICH Ppa3JIMYHOTO COLMAIBHOTO M KYJIBTYPHOTO
POUCXOXKICHUS

* OTKpbITast

3aKpbITast

peaKkTUBHAS

aKTHBHAs

36. OmnpenenuTe NOHATHE, KOTOpoe OOECHeyuBaeT palUOHAIbHOE HCIOJIb30BAHUE
NepCOHAJIa B COOTBETCTBUHU C TPYAOBBIM MOTEHIIMAIOM, 00y4YE€HHEM U MOATOTOBKOW MepcoHaia K
JeSITeIbHOCTH, a TaKKe C Y4eTOM OCOOEHHOCTH IMOBEIEHHUS W MOTHMBALMHU JIIOACH pa3IMyHOrO
COLIMAJILHOTO U KYJIBTYPHOT'O IPOUCX 0K ICHUS

* kaJpoBasi NOJIMTHKA OPraHU3aluu

MapKeTHHT IIepcoHaa

crcTeMa yIpaBJIeHUs IlepcoHaa

IUTaHUPOBaHHE MOTPEOHOCTH B IIEpCOHAe

37. BeiOepuTe MOHATHE B YIIPABICHUH YEJIOBEUYECKUMHU PECYPCAaMH, KOTOPOE CTABUT LI
KayeCTBEHHOE M CBOEBPEMEHHOE 00ecleueHHe OpraHu3alMi HEeO0OXOAMMOM YHCIEHHOCTBIO
NEPCOHANA; PALMOHAIBHOE UCIOIb30BaHHUE KaPOBOT0 NOTEHIIMAIIA; 00ecIIedeHne HE0OOX0JUMBIX
YCIOBUH peanu3ali NpaB U 00s3aHHOCTEH PaOOTHUKOB OpPraHM3alluHM, y4eT OCOOEHHOCTH
MTOBEJICHUS 1 MOTHBALIMHN JIOJEH PA3IMYHOrO COMAIBHOTO U KYJIBTYPHOTO MPOUCXOKACHUS

* kaaApoBas MOJIUTHKA OPraHU3aluu



MapKETUHT MepCcoHasa
crcTeMa yIpaBJIeHUs IIepcoHaa
IUTAHUPOBAHHE OTPEOHOCTH B MIEPCOHATIE

38. Ompenenure BuA ACSITEIBHOCTH, HE OTHOCSIIMMNCSA K OCHOBHBIM LENSIM KaJpOBOM
HOJUTUKH

* IOMCK KOHKYPEHTOB U ONpe/ie/ieHHe KOHKYPEHTHOM MO3MIUM HA PbIHKe

KaueCTBEHHOE W  CBOEBpEMEHHOE oOeclieueHHe OpraHu3aluyd  HEoOXOAMMON
YHCJIEHHOCTBIO IIEPCOHANA

pallMOHAIFHOE HCIOJNB30BaHWE KaJpOBOTO MOTCHIMANA, YYUTHIBas OCOOEHHOCTH
NOBEJICHUS U MOTHBAIIUH JIOJICH Pa3IMYHOTO COLMATIBLHOTO M KYJIBTYPHOT'O IPOUCXOKACHUS

obecrieueHrEe HEOOXOJMMBIX YCIOBHH pealM3alluyl IpaB M OO0S3aHHOCTEH PaOOTHHKOB
OpraHu3aIiu

39. Onpenenute MOHATHE, KOTOPOE BKIIOYACT JEHCTBUS, HAIIPABJICHHBIC HA JIOCTHKCHUE
COOTBETCTBUS MIEPCOHANA 3a/1a4aM pabOThl OPraHNU3alUHU U IPOBOISIIAECS C Y4ETOM KOHKPETHOTO
9Talla pa3sBUTHUA OpraHu3aly, ONupasiCb Ha 3HAHWA NPUYHH IOABJICHUA COLMAIBHBIX O6I>I‘-Ia€B u
pas3yinyuii B IOBEJCHUH JIFOJICH.

* KaJIPOBbIe MEPONIPUATHS

KaJJpoBasi MOJIMTHKA OpPTraHU3aluu

MapKEeTHHT TIepCcoHaIa

crcTeMa yIpaBJICHUs TIepCOHAA

40. Ompenenute TMOHATHE, KOTOPOE XapaKTepU3yeT pAlMOHAIBLHOE pacHpeeieHue
pabOTHUKOB OpPraHMW3AIUH 10 CTPYKTYPHBIM IOJpAa3JICICHUSIM, y9acTKaMm, paboynM MecTaM B
COOTBETCTBUH C MPUHATON B OPraHU3allUU CHCTEMOMW pa3/Ie]ICHUs] U KOOIIEPAIluU TPYy/a, a TAKKe
CIIOCOOHOCTSIMU, TICUXO(U3HOJIOTHYECKUMH U JISTIOBBIMH Ka4eCTBAMH PAOOTHUKOB, ONTUPAsCh HA
3HAHUS PUYUH MOSBICHUS COIMATBHBIX 00BIYACB U PA3IIUYUN B IIOBEJACHUH JIIOJICH.

* paccTaHOBKA MePCoHAJIa

otOop mepcoHana

cobecenoBanme

BBIOBITHE TTEpCOHANA

41. Omnpenenure TOHATHE, KOTOPOE XapaKTepH3yeT NPHOPUTETHOE HaMpaBiIcHHE
bopMHUpPOBaHHUS KOHKYPEHTOCIIOCOOHOTO, BBICOKOMPO(ECCHOHATIBHOTO, OTBETCTBEHHOTO U
CIUIOYEHHOTO TPYJOBOTO KOJIJIEKTHUBA, CITIOCOOCTBYIOIIETO TOCTHXKEHUIO JIOJITOCPOYHBIX LIeTeH U
peanuzanuu oOIIed CTpaTeruy OpraHU3aIlH, CIOCOOHOTO aeKBATHO OOBSICHUTH OCOOEHHOCTH
MOBE/ICHUS U MOTHBAIIUU JIFOJICH Pa3IMYHOTO COIMAILHOTO U KYJIbTYPHOT'O MPOUCXOKICHUS

* cTpaTerus ynpaBJjieHUsl YeJIOBeUYeCKHMH pecypcaMu

KaJIpoBas MOJIUTUKA OpTraHU3aIluU

MapKEeTHHT TIepCcoHaIa

CUCTeMa yIpaBIeHHS MepcoHana

42. Omnpepnenute 3JIEMEHT, HE OTHOCSILMNCA K D3JIEMEHTaM CTPAaTEruMH YIpaBJICHUS
YeJI0OBEUECKUMHU pecypcaMu

* cHCTeMa rocy1apCTBEHHOI0 YIIPABJICHHUS

OpraHU3alMOHHAasl CTPYKTYypa CIIyKObl yIIpaBJIEHUS IEPCOHAIOM

MoKa3aTean U KpUTepuu 3PPEeKTUBHOCTH CUCTEMBI YIIPABIIEHUS ITEPCOHATIOM

(OpPMBI U METO/IbI PErYTUPOBAHUS TPYIOBBIX OTHOIIEHUN

43. Omnpexnenute MOHATHE, KOTOPOE XapaKTepU3yeTCsl KaK CHCTeMa METOJOB U CPE/ICTB
VIOpaBJICHUS] TEPCOHAIOM, MpPUMEHseMass B TEUEHUE OMNPEJEICHHOTO BPEMEHU C LENbIO



peanu3anuyu KaJpoBOW MOJUTUKH C Y4ETOM OCOOCHHOCTH TOBEICHUS W MOTHBAIMH JIIOICH
Pa3IMYHOTO COLUATBHOTO U KYJIBTYPHOTO MPOUCXOKICHUS

* cTpaTerus ynpapJjieHUsl YeJIOBeYeCKHMH pecypcaMu

KaJIpoBas MOJIMTUKA OpraHU3aluu

MapKEeTHHT [IEpCOHaJIa

CUCTEeMa yIpaBJICHUS MepcoHana

44, OnpenenuTe MOHIATHE, KOTOPOE BKIIIOYAET TUTAHOMEPHOE M OpTraHU30BaHHOE 00yUYCHHE
U BBITYCK KBaTHU(PUIMPOBAHHBIX KAJPOB JUISI BCEX OOJIACTEH YeIIOBEYECKOW ACSITENHHOCTH,
BIIQJICIONUX  COBOKYITHOCTHIO  CHCIHAIBHBIX  3HAHWW, yMEHHUH, HABBIKOB  CO3JIaHUS
HGI[I/ICKpI/IMI/IHaI_II/IOHHOf/’I CpeI[bI BSaHMOﬂeﬁCTBHﬁ HpI/I BBIITOJIHCHHU N HpO(beCCI/IOHaJIBHBIX 3a1a4

* IOArOTOBKA KA/JPOB

MEepPEenoAroTOBKa KaJipoB

TTOBBIIICHUE KBAJTU(PUKAITUN

npodeccroHabHOE MPOCBEIIEHUE

45. Omnpenenure TMOHATHE, KOTOPOE BKIIOYAET HAYaJbHYIO MpOo(eccroHaTbHYIO
HOATOTOBKY IIKOJBHHUKOB, OCYIIECTBIIEMYIO 4Yepe3 YPOKH TpyJa, OpPTaHH3aluI0 KPYKKOB,
CHECIMATBHBIX YPOKOB IO OCHOBAaM pa3IUYHOM TPOPECCHOHATBHON  JesITeIHHOCTH,
(GOpMUPYIONIYI0 HaBBIKM CO3JaHUS HEIUCKPUMHMHAIIMOHHOW Cpeabl B3aMMOJCHCTBHS IIPH
BBINTOJIHEHUH MTPO(ECCHOHATBHBIX 3314

* mpodeccnoHaTbHOE MPOCBeIeHHe

npodeccruoHanbHast HpOpMaLus

npodeccroHaIbHask KOHCYJIbTaIHs

npodecCHOHATTBHBINA 0TOOP

46. Onpenenute MOHATHE, KOTOPOE XapaKTEPU3YETCs Kak Mpolecc mepeaadyn 1 ooMeHa
uH(popMalvel COOOIIAIIINXCS CTOPOH: HMHAMWBHIIOB, COLMAJIbHBIX TPYII, OpraHu3aluii,
roCcy/apcTBa U OOIIECTBA, YIUTHIBAIOIINX Pa3HOOOpa3He KYJIbTYp B MPOIECCE MEKKYIBTYPHOTO
B3aMMOJICHCTBHSIL.

* KOMMYHUKAIMU

poranus

CTUMYJTUPOBaHUE

MOTHBAIIHS

47. Omnpenenure B KOMMYHUKAlMOHHOM IIpOLIECCE JIMLO WJIM  OpPraHU3ALMIo,
TEeHEpUPYIOLUX coo0IIeHrne (MPe3uIeHT KOMIAaHUM, Ipecc-CeKpeTapb, HH(OpPMaIMOHHOE
areHTCTBO), HANpaBJIEHHOE Ha CO3[aHME HEJUCKPUMHUHAIIMOHHOM Cpebl B3aMMOAEUCTBUS MpU
BBINIOJTHEHUH MTPO(ECCHOHANIBHBIX 3a]a4

* oTpaBHUTEIb

azpecar

KaHaJl KOMMYHUKAIUH

CTPYKTypa KOMMYHHUKAIIUH

48. Onpenennre B KOMMYHHUKAIMOHHOM IIPOLIECCE JINILIO WIIA FPYIITY JIUL, TPUHUMAFOIINAX
cooOuieHue (yrnpasiseMas oJcucTema)

* anpecar

OTpaBUTEID

KaHaJl KOMMYHUKalUN

CTPYKTypa KOMMYHHUKAIUH



49. Onpenenute B KOMMYHUKALOHHOM IIPOLIECCE MOHSITHE, KOTOPOE BKIIIOUAET YCTHOE
obOparieHue, TeiaehOHHYI0O M MHTEPAKTUBHYIO (IBYXCTOPOHHSS TEJIECBSI3b) CBsA3bh, COOpaHUs,
MUTHHTH, IIECTBUS, 3TO U O(UC, TJe MPOUCXOAUT 0OOMeH MH(OpMAIUeH, yIudHas WA Jpyras
mobasi pekiiama, MOCPEeJCTBOM KOTOPOro OTIPAaBHUTENh OOLIAeTCs C IMOJIydaTesieM, CO3/aBas
HEIMCKPUMHHAIIMOHHYIO CPEly B3aUMOJICHCTBHUS IIPY BBIITOJHEHUN PO ECCHOHATBHBIX 3a7a4

* KaHAJ KOMMYHHUKAIUA

azapecar

OTpaBUTEIb

CTPYKTYypa KOMMYHHKAIIUU

50. OmpenenuTe THI KOMMYHUKALIUH, YIUTHIBAIOLINI pa3HOoOOpasue KylIbTyp B Ipolecce
MEXKYJIBTYPHOTO B3aUMOJICHCTBUS ¥ BKIIOYAOIIUN KOH(QEPEHIMH, COBCIIAHUS, JTOKJIAJbI,
Mpe3eHTAIMK, TPYNIOBOE OOCYXKIEHHE, BCTPEUM OAWH HA OJuH, HedopMmaibHbIe Oecenbl U
HaIpaBJICHHBIA HA CO3/IaHUE HEIMCKPUMUHAIIMOHHOHN CPeibl B3aUMOJICHCTBHS NP BBITOJHECHUH
npodecCHOHATBHBIX 3a1a4

* yCTHasi KOMMYHUKAIUSA

MUCHbMEHHAs! KOMMYHHUKALIUS

BepOabHAs KOMMYHHKAIIHS

HeBepOabHAsi KOMMYHUKALUS

51. Onpenenurte TAN KOMMYHUKAIIMHU, YUATHIBAIOIINKN pa3HOOOpa3ue KylIbTyp B IpoIecce
MEXKYJIbTYPHOTO B3aUMOACMCTBHS M BKIIOYAIOMIMA THCbMa, MEMOpPAHIyMbI, OTYETHI,
NUCBMEHHBIE IOKJIAAbl, 3allUCKH, IIpaBUIa U MPOLEAYPHI, IIPUKA3bl, DIEKTPOHHYIO IIOYTY H
HAIPAaBIICHHBIM HA CO3/IaHNE HEJUCKPUMHUHAIIMOHHON CPE/Ibl B3aUMOJICHCTBYS IPU BBIIOJIHEHUN
pohecCuOHANIBHBIX 3a7a4

* IMChbMEHHAsi KOMMYHHKAIUS

YCTHAasA KOMMYHHKaNUsA

BepOanpHasi KOMMYHUKAIIHS

HeBep6anLHa$1 KOMMYHUKaIUA

52. Onpenenurte TAN KOMMYHUKAIIMHY, YUATHIBAIOIINKN pa3HOOOpa3ue KylIbTyp B MpoIiecce
MEXKYJIbTYPHOIO B3aWMOJEHCTBUS M BKJIIOYAIOUIUMN IIOBEJICHUE YEJIOBEKa: IpUMAachl JIMIIA,
B3TJISAJl, MHTOHAIMS, TEMOP T0JI0ca, 1032 U HaNPaBJIECHHBIN HA CO3/IJaHME HETMCKPUMHUHAITMOHHON
Cpe/bl B3aUMOJICHCTBUS TIPU BHITIOTHEHUH MPO(EeCcCHOHABHBIX 33/1a4

* HeBepOaJIbHAS KOMMYHUKAIUSA

MHUCbMEHHAs1 KOMMYHUKAIUS

yCTHasi KOMMYHUKAITUS

BepOanbHasi KOMMYHUKAIIHS

53. Onpenenure THI KOMMYHHKAIIUHU, YIUTHIBAIOIIMN pa3HOOOpasue KynbTyp B Ipoliecce
MEXKYJIbTYPHOTO B3aUMOJCHCTBUS W BKJIIOYAIONIUN CJIOBECHOE B3aWMOJICHCTBUE CTOPOH U
OCYILIECTBIISIETCA C MOMOIIBIO 3HAKOBBIX CHCTEM, TJIABHOW CpPEIU KOTOPBIX SIBISETCSA SI3BIK U
HaIpaBJICHHBIN HA CO3/IaHUE HEAUCKPUMHUHAIIMOHHON Cpe/ibl B3aUMOCHCTBUS MPU BHIMTOJTHEHUN
npohecCHOHANBHBIX 3a]1ay.

* BepO0ajibHAsi KOMMYHMKAIMS

HeBepOaIbHas KOMMYHUKAIIUS

MUChbMEHHAs KOMMYHUKAITUS

yCTHasi KOMMYHUKAaIUs

54. TlpuBenute B COOTBETCTBHE BBl KOMMYHUKAIMH, yYUTHIBAIOIINE pa3zHOOOpasue
KyJIbTyp B MPOLECCE MEXKYJIbTYPHOTO B3aWMOJECHCTBHS W HAIpPABICHHBIE HAa CO3/IaHHE
HEIMCKPUMMHAIIMOHHOMN CpeJibl B3aMMOACHCTBHS IIPH BBITOIHEHUH NMPO(ECCHOHATBHBIX 3a/1a4



YCTHad KOMMYHUKAIIUA KOH(pepeHL[I/II/I, COBCIIaHUsA, JOKJIaabI, MMpEe3CHTAlNHU,
IpyIIoBoe  OOCYKICHHWE, BCTpEYHM OJUH HA  OJIUH,
HedopMabHbIC OeCe b

MUChbMCHHAS! KOMMYHUKAIIASL | IIUCbMAa, MEMOPAHIyMbI, OTYEThl, NMHUCHMEHHBIC JIOKJIAJIHI,
3allMCKYU, IIpaBUja W IIPOLENYPHI, IIPUKA3bl, JJICKTPOHHAS

modyra
HeBep6aJIBHa$I MOBCACHHUEC YCJIOBCKA: I'pUMACHI JIMLA, B3IV, WHTOHALMA,
KOMMYHHKalUs TeM6p IojJoca, 1mo3a

B€p6aJIBHa$I KOMMYHUKaIA CIIOBECHOE B3aHMO/ICICTBHE CTOPOH M OCYHICCTBIACTCA C
IIOMOIIBIO 3HAKOBBIX CHCTEM, IJ1aBHOM Cp€an KOTOPBIX
ABIIACTCA A3BIK

55. Onpenenure B KOMMYHUKAIIMOHHOM IPOIIECCE 3aKOTUPOBAHHYIO HJICI0, TO, YTO XOTEI
COOOIINTH UCTOYHHUK TOJTyYaTEITIO

* coo0IeHnE

ajpecar

OTHpaBI/ITeJ'IB

CTPYKTYypa KOMMYHHKAIIUU

56. Ykaxure 1enb KOMMYHHUKAIlMU, BXOJSIIYI0 B L€lb YIPABICHUS YEIOBEUECKUMH
pecypcamMu ¥ HalpaBJICHHYIO Ha CO3/JaHUE HETUCKPUMHUHAIIMOHHOW CPEeIbl B3aMMOICHCTBHS TIPH
BBINOJIHEHUH MTPO(ECCHOHATILHBIX 3314

*oka3aHHe BJIMSHUS HA MOBeJAeHHE IPYTUX YIeHOB OPraHu3aluu

obecnieuenre 3PpekTUBHOrO0 oOMeHa HH(OpMaIHei Mexay OObeKTaMH U CyOBbEeKTaMu
yIIpaBICHUS

COBEPIIECHCTBOBAHHE MEKIIMYHOCTHBIX OTHOIICHUH B Ipoliecce 0OMeHa nHpopManuen

PETYJIMPOBAHKE U PANIMOHATH3AIMS HH()OPMAIIMOHHBIX TIOTOKOB

57. Onpenenute MOHATHE, KOTOPOE XapaKTepU3yeTcs KaKk OOBEKTHBHO CYIIECTBYIOIINE
B3aMMO3aBUCHUMOCTh M B3aUMOJCHCTBHE CYOBEKTOB OSTHUX OTHOIICHUH B TMpoliecce Tpyaa,
HalleJICHHbIE Ha DPETYJIMPOBAHHUE KadeCTBAa TPYJIOBOM >KWU3HH W HAINpaBJICHHbIE HA CO3/IaHUE
HEAUCKPUMHUHAIIMOHHON CpeJbl B3aMMOJICHCTBHS MPHU BHIMOJIHEHUN MTPO(HECCHOHATBHBIX 3aa4

* COUMATBbHO-TPY/A0BbI€ OTHOLIEHUS

KOMMYHUKATUBHBIN IIpOLIECC

yIpaBieHUe KOHPIUKTaMH

YIPABICHHUE YEJTOBEUECKUMHU PECYpCaMU

58. Onpexnenure TUI COLMATBHO-TPYIAOBBIX OTHOIIEHUH, KOTOPBIM paccMaTpUBaeTCsl Kak
KECTKasl perJIaMeHTalHs CIIOCOOOB MOBEICHUS CYOBEKTOB COIMAIBHO-TPYAOBBIX OTHOIIECHHH,
YCIOBUA U TOpAAKAa HMX B3aUMOJECHCTBUS CO CTOPOHBI TOCYAAapCTBa WIJIM PYKOBOJICTBA
OpraHu3alliy, HalpaBJeHHAsl HA CO3/IaHNe HEIMCKPUMUHAIIMOHHON Cpelibl B3aUMOACHCTBUS TIPU
BBITIOJTHEHUH NTPO(ECCHOHATIBHBIX 3a/1a4

* IaTepHAJIU3M

KOHKYpEHIIHS

COMIAPHOCTD

cyOCHINapHOCTh

59. Onpenenute THN COLMAIBHO-TPYJAOBBIX OTHOIIEHUH, KOTOPBIN pacCMaTpUBAETCs KaK
COCTA3ATENbHOCTh  CYOBEKTOB  COLMAIbHO-TPYIOBBIX  OTHOIICHUH, TpPU KOTOPOM  HX
CaMOCTOSITeNIbHBIE JEUCTBUS 3()(PEKTUBHO OTrpaHUUYMBAIOT BO3MOXKHOCTH Ka)XJIOTO W3 HHUX



OJTHOCTOPOHHE BO3JICHCTBOBATh Ha OOIIME YCIOBUSA OOpAIICHUs TOBAPOB Ha COOTBETCTBYIOIIEM
pBIHKE

* KOHKYpeHI U

naTepHaIU3M

COJIMJIaPHOCTh

CcyOCUIMapHOCTh

60. Onpenenure TUI COMAIBLHO-TPYAOBBIX OTHOIICHUH, KOTOPBIA PACCMAaTPUBACTCS KaK
COBMECTHAsl OTBETCTBEHHOCTb JIOJEH, OCHOBAHHAs HA JIMYHOW OTBETCTBEHHOCTH M COIVIACHUH,
eAMHOAYIINH U OOILIHOCTH HWHTEPECOB B COIMAIBHO-TPYNOBO cdepe U HampaBieHHas Ha
Co3/aHHe HEJAMCKPUMHUHALMOHHON Cpelibl B3aUMOJICUCTBUS npu BBITIOJIHEHUH
npodeccuoHaNbHBIX 3a7a4

* COJINIAPHOCTD

KOHKYpPEHLIUS

naTepHaIn3M

cyOcuanapHoOCTh

61. Onpenenute THN COLMATBLHO-TPYJOBBIX OTHOIICHHM, KOTOPBIN paccCMaTpUBAETCS KaK
Heocia0eBaroIee CTPEMJICHHE 4YEJIOBEKa K CaMOOTBETCTBEHHOCTH M CaMOpealiu3allid Tpu
pEIICHUHN COLIMAJIbHO-TPYAOBBIX OTHOILIEHUH, HaIpaBJICHHOE Ha co3JaHue
HeI[HCKpHMHHaIII/IOHHOfI CpeI[BI BBaHMOHGﬁCTBHﬂ HpI/I BBIIIOJIHCHUN HpO(beCCI/IOHaJII)HBIX 3a1a4

* cy0CHINAPHOCTH

COJIUJIAPHOCTD

KOHKYpPEHLIUS

naTepHaJIN3M

62. IIpuBenuTe B COOTBETCTBUE TUIIBI COLIMATILHO-TPYOBBIX OTHOLLIEHUI

MaTepHAIN3M JKECTKasi perjiaMeHTAIUsl CIIOCOOOB TOBEACHUS CYOBEKTOB
COIIMAIbHO-TPYIOBbIX OTHOIIECHHM, YCIOBHI M TOpsA/Ka HX
B3aMMO/JICHCTBUSI CO CTOPOHBI TOCYIAPCTBA WM PYKOBOJICTBA
Opra"u3aluu

KOHKYPEHLHUS COCTSI3aTeJIbHOCTh CyOBEKTOB COLUAIIBHO-TPYAOBBIX
OTHOUIEHUW, MPU KOTOPOM HX CaMOCTOSITENIbHBIC JIEHCTBUS
3¢ (HEeKTUBHO OTPaHUYMBAIOT BO3MOXKHOCTh Ka)KIOTO M3 HUX
OIHOCTOPOHHE  BO3JICHCTBOBaTh Ha  OOIIME  YCIOBUSA
oOpalleHus TOBapOB Ha COOTBETCTBYIOIIEM PHIHKE
COJIMIAPHOCTH COBMECTHAs OTBETCTBEHHOCTD JIIOJIeH, OCHOBAaHHAS HA TUYHOM
OTBETCTBEHHOCTH U COTJIACHU, €IUHOIYIIUU U OOLIHOCTH
WHTEPECOB B COIMAIIBHO-TPYIOBOH cdhepe

cyOCcuanapHOCTh HeocabeBaroliee CTpPEMJIEHUE YyeJaoBeKa K
CaMOOTBETCTBEHHOCTH W CaMOpealu3aluyi TpU PEIICHUU
COLMAIIBHO-TPYAOBBIX OTHOIIEHUN

63. Onpexnenure TUI COLMATBHO-TPYIOBBIX OTHOIIEHUH, KOTOPBIM paccMaTpUBaeTCsl Kak
YCTAaHOBJICHHE MPABOBBIX OCHOB B3aMMOJICHCTBHS ITAPTHEPOB — PAaOOTHUKOB M pabOTOIMATENEH,
HalpaBJIEHHOE Ha CO3/1aHUE HEJAUCKPUMHMHAIMOHHON Cpe/bl B3aMMOIECHCTBHS IIPU BBITOJTHEHUN
npodeccuoHaNbHBIX 3a7a4

* colMaIbHOE MAPTHEPCTBO

JTUCKpUMUHALIUSA

COJIMJIAPHOCTh

cyOCHIMapHOCTh



64. Onpenenure TUIN COMUAIBLHO-TPYIOBBIX OTHOIICHUH, KOTOPBIA PACCMAaTPUBAETCS KaK

OPOM3BOJILHOE ~ OrpaHMYCHHE TMpaB  CyOBEKTOB  COIHUAIBHO-TPYAOBBIX  OTHOIICHHIH,
Iperpaxaaroniee J0CTyl UM K PaBHBIM BO3MOXKHOCTSM Ha PBIHKE TPY1a

* IUCKPUMHHALUA
COIMAIBHOE MTaPTHEPCTBO

COJIUAAPHOCTD
cyOcuanapHoOCTh

65. Onpenenure TUI COMAILHO-TPYAOBBIX OTHOIICHUH, KOTOPBIA PACCMAaTPUBACTCS KaK
CTOJKHOBEHUE CYOBEKTOB COIMAIBHO-TPYAOBBIX OTHOIICHHA, BBI3BAHHOE MPOTHBOIIOIOKHON
HAIPAaBIEHHOCTHIO LI€JI€H U HHTEPECOB, MO3UILIUS U B3TJISI0B.

* KOHQUIMKT
JUCKPUMHUHALUSA

COLMAJIbHOE ApPTHEPCTBO

COJIMIAPHOCTH
cyOcuaMapHOCTh

66. IIpuBenuTe B COOTBETCTBUE TUIIBI COLIMATIBHO-TPYJOBBIX OTHOLLIEHUI

COLMAJIBHOE TApPTHEPCTBO

YCTaHOBJICHHE IIPABOBBIX OCHOB B3aUMO/ICHCTBUS MAPTHEPOB —
pabOTHHUKOB M pabOTOIATENCH

JAUCKpUMUHALI U

IPOM3BOJILHOE OrpaHUYEHHE IpaB CYOBEKTOB COLUAIBHO-
TPYIOBBIX OTHOLIEHUH, IPErPaAXAAOLIEE JOCTYII UM K PABHBIM
BO3MOKHOCTSIM Ha PBIHKE TPyAa

KOH(DIIUKT

CTOJIKHOBEHUE CYOBEKTOB COLIMAILHO-TPYIOBBIX OTHOILEHUH,
BBI3BAHHOE IIPOTHUBOIIOJIOKHON HAIPABICHHOCTBIO LEIEH H
WHTEPECOB, MO3UIUS U B3IJIS0B

CY6CI/II[I/IapHOCTB

Heocna6eBa}omee CTPCMIJICHUC YCJIIOBCKaA K
CaMOOTBETCTBCHHOCTH W cCaMOpCaiM3allui IIpyU PCUHICHUHA
CONHUAIIBHO-TPYIOBBIX OTHOIIICHUH

67. YKaxXute CTPYKTYPHYIO COCTaBIISIOLIYIO, HE OTHOCAILYIOCS K COLMAIbHO-TPYJOBBIM
OTHOLICHUSIM, HalpaBJICHHBIM Ha CO3JjaHie HEAMCKPUMUHALIMOHHOMN Cpe/ibl B3aUMOIEUCTBUS IIPU
BBINOJIHEHUH MTPO(ECCHOHATIbHBIX 3a]1a4

* KOMMYHHUKAIlHOHHBIE Hapbepbl

CYOBEKThI COLIMATBHO-TPYAOBBIX OTHOLIEHUN

MIpeIMEThI COLIMAIbHO-TPYOBBIX OTHOLLIEHUI

THUIIBI COLIMAJIBHO-TPYIOBBIX OTHOILIEHUI

68. YkaxxnuTe K Kakoil CTPYKTYpPHOH COCTaBIIIOIIEN COLUAIbHO-TPYAOBBIX OTHOLICHWH
OTHOCSITCSI HAEMHBIN paOOTHUK, Ipymia paboOTHUKOB, pab0TO1aTeNb, TOCY1apCTBO

* cy0BeKThI COMATbHO-TPYA0BbIX OTHOLICHHU I

MIPEAMETHI COLMATBHO-TPYIOBBIX OTHOIICHUI

THIIBI COLIMAJIBHO-TPYIOBBIX OTHOLLICHUN

69. YKkaxnuTe K Kakoil CTPYKTYpPHOH COCTaBIISIOIIEH COLUAIbHO-TPYAOBBIX OTHOLIEHWN
OTHOCSITCSL TIEJIM, KOTOPBIE CTABUT Tepea co0oil paboTHUK — mNpodopUeHTANHs, TPYAOBOE
CaMOOIIPEJICIICHUE, HA€M, YBOJIbHEHHUE, Pa3BUTHE U IIP. a TAKXKE LIEJIA, KOTOPBIE CTaBUT IEPE]
co0o0il opraHu3zalusi C TOYKM 3pEHHUS YIPABJIEHHUS YEJIOBEUECKHMHU pecypcaMu — KaJpoBas
MOJIUTHKA, KOHTPOJIb U aHAJIU3 TPYIOBOM NEATETbHOCTH, OlleHKa Y3 PEKTUBHOCTH TPYyIa U M.

* mpeaMeThbl COUMAJIBLHO-TPYA0OBbIX OTHOLIIEHH i



CYOBEKThI COLIMATBHO-TPYAOBBIX OTHOIICHUN
THIIBI COMAJIBHO-TPYIOBBIX OTHOILIEHUI

70. VYkaxure Kakas CTPYKTYpHas COCTaBJISIONIAsl COIMAIIbHO-TPYAOBBIX OTHOIICHHIA
OTpeNeNsIeTCsl UX XapaKTepoM, a MMEHHO, TeM, KaKUM KOHKPETHO 00pa3oM NPHUHHMAIOTCS
pelleHus: B COLIUaIbHO-TPYAOBOM cdepe

* TUIIBI COLUAJILHO-TPY/IOBbIX OTHOIIIEH Uil

MIpeIMETHI COLIMAIbHO-TPYIOBBIX OTHOILICHUI

CYOBEKTBI COLIMATILHO-TPYOBBIX OTHOLLIEHUI

71. BpiOepute U3 NPEUIOKEHHBIX BapUaHTOB OIPEIEIICHUE, KOTOPOE COOTBETCTBYET
MOHSTHIO «BHYTPHJIMYHOCTHBIM KOH(IHKT»

* KOH(IMKT, BO3HMKAKWIIUI B cJy4ae CTOJKHOBEHHSI MOTHBOB, NOTpPeOHOCTEN,
HEHHOCTeH, YyBCTB JUYHOCTH

KOH(MIUKT, BO3HHMKAIONIMA B ClIydae BO3HUKAWOIIMKA B CIy4ae CTOJIKHOBEHUS
MOTPEeOHOCTEN Pa3HbIX JUYHOCTEH M HAIPABJICHHBIA HA CO3/IaHUE JTUCKPUMHHAIMOHHOU CPEIbI
B3aMMOJICHCTBYSI IPH BBITOJIHCHUN IPO(ECCHOHATBHBIX 3a1a4

KOH(DIIMKT, BOSHUKAIOLIUI B CITy4ae 0TKa3a JUYHOCTH BBIIOIHATH TPEOOBAHUS TPYIIIIBI

KOH(MIIMKT, BOSHUKAIONIUI B CITydae 0CO3HAHUS OOBCKTUBHOW KOH(MDIUKTHOM CUTYaIUN

72. Onpenenure YCIOBUS BOSHUKHOBCHHSI MEKITHYHOCTHOTO KOH(IIMKTA
* CTOJIKHOBEHME MOTPEOHOCTEH PA3HbIX JHYHOCTEH

ACKaNIAIMs KOH(IUKTA

CTOJIKHOBEHHE MOTHBOB, IOTPEOHOCTEH, [ICHHOCTEH, YYBCTB JTMUHOCTH
MIPOTUBOPEUYNE B HCIIOJTHCHUN COIMATIBLHBIX POJICH

73. BpiOepute M3 TPEUIOKEHHBIX BApUAHTOB OIPENEICHUE, KOTOPOE COOTBETCTBYET
HOHATHUIO «KOH(JIUKT MEXKAY JIUYHOCTBIO U TPYIIION»

* KOH(IMKT, BOSHUKAOIIMI B c1y4ae 0TKa3a JMYHOCTH BBINOJHATH TPeOOBaAHUS
rpynnsbl

KOH(JIMKT, BO3HUKAIONTUHN B CITy4ae OCO3HAHUS JIMYHOCTHIO OOBEKTUBHON KOH(DIUKTHOM
CUTyaluu

KOH(MJIMKT, BO3HUKAIOUIUM B ClIy4yae CTOJIKHOBEHUS MOTPEOHOCTEN pa3HbIX JUYHOCTEH U
HaAIpPaBJICHHBIM Ha CO3/laHUE€ AMCKPUMUHALMOHHON Cpelbl B3aMMOACHCTBHSI NPU BBIOJIHEHUU
npoeccuoHANBHBIX 3a7a4

KOH(IMKT, BOSHUKAIOLIUH B CITydae CTOJIKHOBEHHSI HAlMOHAIbHO-TOCYIapCTBEHHBIX
UHTEPECOB

74. BpiObepute W3 NPEUIOKEHHBIX BapUaHTOB OINPEENIEHHEe, KOTOPOE COOTBETCTBYET
HOHATHIO «MEXIPYNIOBOW KOHPIIUKT

* KOH(IMKT, BOSHUKAOIIMI B cIydyae NMPoOsiBJIeHUsS] BPaKI1eOHOCTH, CTOJKHOBEHHSA
HHTEPEeCOB TPynn M HANpPaBJEHHbI Ha CO3JaHMEe JAUCKPUMHHALMOHHON cCpeabl
B3aUMO/IeliCTBHSI P BHINOJHEHUH NPOo(ecCHOHAIBHBIX 3a/1a4

KOH(JIMKT, BOSHUKAIOLIUH B CIIydae CTOJIKHOBEHHS HAIlMOHAJIbHO-TOCYJapCTBEHHBIX
UHTEPECOB

KOH(JIMKT, BOSHUKAIOLIUI B CITydae CTOJIKHOBEHHsSI TOTPEOHOCTEH pa3HBIX TUYHOCTEN

KOH(i)J'II/IKT, BOSHHK&IOH.[I/II?I B ClIy4dac CTOJIKHOBCHUA HATUOHAJIBHO-TOCYAApPCTBCHHBIX
MUHTEPECOB

75. Ykaxure BUA KOHGINKTA, BOSHUKIIHNHA B pe3y/IbTaTe CTOJKHOBEHUS HAIIMOHAIBHO-
TOCYAAapCTBEHHBIX HHTCPECOB
* MEKIrocy1apCcTBEeHHbII



MEXIPYIIIOBOM,  HAIPaBICHHBIM HAa  CO3JaHUE  JAUCKPUMHUHALIMOHHOM  CPEIbI
B3aMMO/ICHCTBHS IIPU BBIIOJIHEHUH IPOPECCUOHATIBHBIX 3aJa4

BHYTPWIMYHOCTHBII

MEXJINYHOCTHBIN

76. OnpeaenuTe MOHATHE, KOTOPOE XapaKTEPHU3YeTCs KaK BPEMEHHOE OpPraHM30BaHHOE
MpeKpaIieHne padoThl, OTKPBITHIA KOJUICKTHBHBIA OTKa3 OT TPYAa W BBIABUKEHHE COBMECTHBIX
TpeOOBAHUH C LIEJIbIO BHIPAKCHHS HEIOBOJILCTBA PSIOBBIX pAOOTHUKOB

* 3a0aCcTOBKA

caboTrax

WHTpHTA

COIEPHUYECTBO

77. Onpenenure 11eib, HE OTHOCSIIYIOCS K aJlallTallik COTPYTHUKOB

* panMoHAJIbHOE pacnpeaeieHue MepcoHaia B OpraHu3anuu

YMEHBIIIEHNUE CTAPTOBBIX U3JIEPIKECK

CHMKEHHE  03a00UYEHHOCTH y HOBBIX pAa0OTHMKOB HAa  OCHOBE  CO3/IaHUA
JTUCKPUMHHAITMOHHON CPEIbl B3aMMOICUCTBHS TIPH BBIMOJIHEHUN TPO(PECCHOHANIBHBIX 3a/1a4

pa3BUTHE yIOBIECTBOPEHHOCTU PabOTOM

COKpaIIleHHE TeKY4eCTH KaIpoB

78. OrmpenenuTe moKa3aTeslb, BXOASIMIMKA B COCTaB OOBEKTUBHBIX IOKa3aTesel
3¢ (HEKTUBHOCTH aJlanTaIliH

* YPOBEHb HEPBHOI1 Neperpy3Ku

OLI€CHKa CO3aaHusd I[I/ICKpI/IMPIHaHHOHHOI;'I Cpcabl B33.PIMOI[CI>1CTBI/I$I IIpHU BBINIOJIHCHUHA
npodecCHOHANBHBIX 33]]a4 OTHOIIEHHE C KOJJIEKTUBOM COTPYAHHUKOB, C PYKOBOJCTBOM

OILYIIICHUE CBOETO CaMOYyBCTBHsI, YCIOBUH U TSHKECTH TPYA;

79. Onpenenure moKas3aTellb, HE OTHOCSAIIMNUCS K TOKA3aTEN0 YCHEITHOW aaanTaiuu
pabOTHHKA B OpraHU3aIuH

* TeKy4ecThb KaJpoB

yIIOBJIETBOPEHHOCTH Pa0OTOM U €€ yCIOBUSIMHU

OTCYTCTBHE YYyBCTBAa HANPSHKEHHOCTH, HEYBEPEHHOCTH Ha OCHOBE  CO3JIaHUS
JTUCKPUMHUHAIIMOHHOW CpeJlbl B3aUMOJICHCTBUS TIPU BBHITIOTHEHUH MPOQECCUOHANBHBIX 33/1a4

OBJIaJICHHE HEOOXOJMMBIM O00BEMOM 3HAHUH W HABBIKOB, TPEOYIOMIUX ISl BHITTOJHEHUS
paboThI

80. Onpenenute PyHKIUIO KOMMYHHKAIMHA B OpraHU3alUHU, KOTOpasi OTpaXxaeT rnepeaaqy
CBEICHMM, TMpelocTaBleHne HeoOXoauMoW uHGoOpMauuu JUid [PUHIATHUS — pEIICHUH,
CHOCOOCTBYIOUIMX MPEOJI0ICHNIO BO3HUKAIOIIUX B KOMaH/€ pa3HOTIacuif, CIOPOB U KOH(MIMKTOB
Ha OCHOBE CO3/l1aHUsl HEIMCKPUMHUHAI[MOHHOM Cpeapl B3aWMOJAEWCTBUS NPU BBINOJIHEHUU
npodecCHOHATBHBIX 3a1a4

* uH(opMaTUBHASA

MOTHBAI[MOHHAs

KOHTpPOJIbHAs

IKCIIPECCUBHAS

81. Omnpenenute GYHKIUIO KOMMYHHKAIIMM B OpraHW3allid, KOTOpas OTpaKaeT
MoOYXJICHUE COTPYTHUKOB K JyUIIEMY UCIIOJHEHHUIO 3a/1a4, UCTIOB3Ys yOeKIeHue, BHYIIIEHUE,
MpOCKOBI, TPHUKA3bl U T. ., CIOCOOCTBYIOIIMX TPEOJIOJICHUIO BO3HHUKAIOIIMX B KOMAaHJE
pa3HoTrjacHii, COpoB U KOH(MIMKTOB HAa OCHOBE CO3MaHUS HEAUCKPHUMHHAIIMOHHOW CpPEIbI
B3aMMOJICHCTBYSI PU BBIMOJHEHUU IPO(ECCHOHATBHBIX 3a7a4



* MOTHBAIlTUOHHAS

KOHTPOJIbHAS
HKCIPECCUBHAS
nH(popMaTUBHAS

82. Omnpenenure (QyHKIHIO KOMMYHHUKAIIMA B OpraHU3allid, KOTOpas OTCIICKUBACT
MOBEJICHUE COTPYJHUKOB PA3IMYHBIMH CIIOCOOAMH HAa OCHOBE HepapXxud U (HopMaabHOU
COIMOJAYMHEHHOCTH, CIOCOOCTBYIOIIUX MPEOJOJICHUIO BO3ZHUKAIOIIUX B KOMAaHJE Pa3HOITIACHUH,
CIIOPOB ¥ KOH(JIMKTOB HA OCHOBE CO3/IaHUSI HETUCKPUMHUHAIIMOHHOW CpeIbl B3aUMOICHCTBUS TIPU
BBIMIOJTHEHUH MTPO(ECCUOHANIBHBIX 3a/1a4

* KOHTPOJIbHAA

MOTHUBAIIMOHHAS

IKCTIPECCUBHAS
uH(pOpMaTUBHAS

83. Ompenenute (QYHKIHMIO KOMMYHHUKAIMd B OpPTraHMU3AIMH, KOTOpas CIOCOOCTBYET
SMOILIMOHAJIPHOMY BBIPQKCHUIO YYBCTB, IEPSIKUBAHUM, OTHOIICHHUS K MPOUCXOJIIIEMY U
BO3MOXXHOCTH YZOBJIETBOPATH COLMATBHBIE MOTPEOHOCTH CIIOCOOCTBOBAHHME SMOLMOHATBHOMY
BBIDQKECHUIO UYBCTB, IICPSIKUBAHUI, OTHONICHHS K TNPOHMCXOJAIIEMY M BO3MOXXHOCTb
YIIOBJIETBOPSATH COIIMATIBHBIE TOTPEOHOCTH

* JKCMpecCuBHAS

KOHTPOJIbHAS

MOTHBAaIlUOHHAS

nH(pOpMaTHBHAS

84. IlpuBenute B COOTBETCTBHE (YHKIMU KOMMYHHUKAIMA B OpraHU3alluH,
CIOCOOCTBYIOIIHME TIPEOJIOJICHIIO BOSHUKAIOIIMX B KOMaH/Ie pa3HOTIaCUi, CIOPOB U KOH(MDIMKTOB
Ha OCHOBE CO3JJaHHMS HEJUCKPUMHUHAIIMOHHON CpEIbl B3aUMOJCHCTBUS IPH BBITOJHCHUU
Mpo)eCCUOHANIBHBIX 3a]1a4.

nHpopmaTuBHasa QyHKIUS | Iepenaya CBEJICHU, IIPEAOCTABIICHHE Heo0X0IuMOM
uHGOpMAaLUU 7Sl IPUHSTUS PEHISHUH

MOTHBAIMOHHAs QYHKIUS | MOOYKJIEHUE COTPYAHMKOB K JIydlIeMy HCIOJHEHHUIO 3ajad,
UCMOJb3Ys YOSKIeHHEe, BHYIIEHUE, TPOCHObI, IPUKA3bl U T. 1.

KOHTpPOJIbHASI PYHKIINS OTCIC)KMBAaHHE  TOBEJEHUS  COTPYJHUKOB  pa3IU4YHBIMHU
cnocobaMM  Ha  OCHOBE  Hepapxuu M (HopMalbHOM
COMOAYNHEHHOCTH

JKCIIpeccUBHast PYHKIMS | CIOCOOCTBOBAHME  HAMOLIMOHAIBHOMY  BBIPQXEHHUIO  UYYBCTB,
NEePEKUBAHUN, OTHOLIECHUS K IPOUCXOMASAIIEMY U BO3MOKHOCTH
YJIOBJIETBOPSITH COLMAJIbHBIE TOTPEOHOCTH

85. Omnpenenure MNOHATHE, KOTOPOE paccMaTpUBAETCSd KakK OTHOIIEHHME pe3yibTara,
MIOJIyYEHHOT'0 OT OpraHU3allui KOMMYHUKATUBHON JEATENIBHOCTH, K 3aTpaTaM Ha €ro MoJIy4eHHe
Y HaIllpaBJICHHOE Ha CO3/IaHUE HEJUCKPUMHUHALIMOHHON Cpeibl B3aUMOIEHCTBUS P BBITOJIHEHUU
npodecCHOHATBHBIX 3aa4

* 3¢ GeKTUBHOCTH KOMMYHHMKAIIUU

KOMMYHHUKATHBHbIE Oapbepbl

MICUXOJIOTHYECKHe Oapbephl

KOMMYHMKAIIMOHHBIN KaHall



Komnemenyus: VK-6. Cnocoben onpedensimv u peanuzosvléams NPUOPUNIETbL
CcOOCMBEeHHOU OesamelbHOCmU U CHOCOObl ee COBEePUIeHCMBOBAHUSL HA OCHOB€
CAMOOYEHKU

Bonpocwl ona ycmnuozo onpoca:
Tema 1 YnpaBJ/ieHue 4e10Be4HeCKMMHU PeCypcaMu KaK MHTErpaJbHbIH KOMIIOHEHT 001Iero
npoiuecca ynpasJieHUst

1. PackpotiiTe 0OCHOBHBIC (DAKTOPBI, BIUSIONINE HA TPYI, U OMPEACTUTE IPUOPUTETHI
COOCTBEHHOM JESTEIILHOCTH.

2. KakoBbl 3aKOHOMEPHOCTH U HOBBIE TCHICHITNH (POPMHUPOBAHUS, PACTIPEICIICHUS,
oOMeHa M MCTI0Ib30BaHUs paboyueil cuibl?

3. KakoBbl ocHOBHBIC (DOPMBI ¥ BUJIBI 3aHSATOCTU HACEIICHUS?

4. [aiite onpenenenue 6e3padoruiibl. OxapakTepusyiiTe OCHOBHbBIC BUABI U (POPMBI
6e3paboTHIIbI, COUATBHO-KOHOMUYECKUE TIOCIIEACTBHUSI.

5. YUro Takoe ayrcopcunr? Kakopa o6macth ero npumeHenue? [lpuBeaure npumepsl
U3 POCCUICKON U 3apyOeKHOU MPaKTHKU.

6. HazoBuTe npobnemsl, cAep>KUBAIOIINE TPUMEHEHHE HOBBIX ()OPM 3aHSATOCTH.

7. Kak MOYXHO COBEPIIEHCTBOBATh CBOIO MPO(ECCHOHATBHYIO ETEILHOCTh B HACTOSIIEES
Bpemsi?

Tema 5 PazBuTHe 4esl0BeUeCKHX pecypcoB

1. JlaiiTe nmoHATHE ONPEACTICHHUIO «aJalTallMs» U YKXKHUTE eI JaHHOTO TpoIiecca.

2. Kakue ¢axTopsl BIUSIOT Ha 3PPEKTUBHOCTD aJanTarumn?

3. Kakue sneMeHTHI BXO/SIT B MEXaHU3M YIIPaBICHHS TPYIOBOU aanTain’?

4.0Onpenenute HEOOXOAMMOCTD U CYIIIHOCTB MPOdeCCHOHAIBHOTO pa3BuTus. Ha ocHoBe
CaMOOIICHKH OIPEAETUTe COOCTBEHHBIE MEPCIEKTUBBI TPO(ECCHOHATBHOTO PAa3BUTHSL.

5.C KakuMH »3JIEeMEHTaMH TEXHOJIOTHH YIPABJICHUS MEPCOHAJIOM B3aWMOJIEHCTBYET
npodeccruoHaIbHOE Pa3BUTHE U KAKMUM 00pa3om?

6. B wem 3akirodaeTcss OTIMYHE  BHEMPOM3BOACTBEHHOTO  OOy4YeHHS  OT
BHYTPUIIPOU3BOCTBEHHOI0?

7.Kakue npenmyiiecTBa 1 HEJOCTaTKH Y CAMOCTOSATEILHOTO 00y4eHUs?

8.13 KakMX 3TanoB COCTOUT MPOLECcC MPO(HECCHOHAILHOTO Pa3BUTHA?

9.Copmynupyiite onpeneneHne MOHATHS «Kapbepay, YKAKUTE € BHUJIBL.

10.ITepeuncaure pakTopsl, BO3AECHCTBYIOLINE HA (POPMHUPOBAHUE Kapbepbl, U ONPEICIIUTE
COOCTBEHHBIE TIEPCIIEKTHBBI KAPbEPHOTO POCTA.

Ilpaxkmuueckue 3a0anus:
Tema 1 YnpasieHue 4e/I0BeYeCKMMH PeCypcaMH KaK MHTErPaJIbHbI KOMIIOHEHT 0011ero
npouecca ynpapJjaeHust

1. 3yuure cocTosiHue priHKa Tpyaa B Poccuu B nienom n Kpacnonapckom kpae — B
YaCTHOCTH 3a MOCJeHNE TP rofa U 3anonHute tabauny 1. [IpoananusupoBas JaHHbIE,
oTpesieIuTe COOCTBEHHBIE MEPCIIEKTUBBI JESITEILHOCTH HA PhIHKE TPY/Ia.

Tabnuma 1. — [loka3zaTenu cocTosHUS pbIHKA Tpyia

ITokaszarenu PeiHOK Tpyna Poccun Prinok tpyna KpacHogapckoro
Kpast

20 r. |20 T 20 r. |20 T 20 r. |20 1.

YHCIeHHOCTD MOCTOSSHHOTO
HaCCJICHU, ThIC. YCJIOBCK

YucneHHOCTh pabodeid CHITBI,
TBIC. YEIIOBEK




UucneHHocTh 0e3pab0THBIX,
ThIC. YEIIOBECK

YpoBeHs 00mei 6e3paboTHIIBI
(B % K 95KOHOMHYECKH
AKTUBHOMY HACEJICHUIO)

YpoBeHb perucTpupyeMon
0e3paboTHIIB HA KOHEIT
OTYETHOTO Tieproaa, %

KommyecTBO BakaHCHH,
3asBJICHHBIX B OPTaHbl
CITYOBbI 3aHATOCTH HACEIICHUS
JUIsl TPYAOYCTPOMCTBA HA
MTOCTOSIHHBIE paboure MecTa,
Ha KOHEII [epro/ia, ThIC.
€IUHHI]

Koadpdunment
HaMpPsHDKEHHOCTH Ha PHIHKE
Tpy/Ja Ha KOHELl OTYETHOI'O
neproja (YUCIo He3aHIThIX
rpax/aH,
3aperucTpUPOBAHHBIX B
oprasax ciy>kObl 3aHATOCTH, B
pacuere Ha OJHYy BaKaHCHIO),
eAMHUIL

Tema 5 PazBuTHe Yel0Be4eCKHX PecypcoB

1. Omnmcanme curyauum. 3ajayamMM [POBEJCHHUS OPraHU3allMOHHOTO OOYy4YeHHUs
nepcoHaIa — MPUOOPETEHUE WM JOopaboTKa Crieu(UIeCKUX 3HAHHUMA, Pa3BUTHE HEOOXOUMBIX
HaBBIKOB M CIIOCOOHOCTEH, pa3BUTHE COOTBETCTBYIOLIETO OTHOIIEHUS K HPOMCXOIAIINM
M3MEHEHHUSIM B OpraHu3anuoHHon cpeze. [Ipu npoBeneHun oOydeHus nepcoHasna UCoab3yrTCs
pa3IM4YHbIE METO/IbI, KOTOPBIE HAITPABJICHBI HA PEIIEHUHU NIEPEYNCIEHHBIX 3aa4.

IMocTranoBka 3agaun. OnpenenuTtp, Kakol U3 METOJI0B, MPUBEIECHHBIX B TAOIHUIIE, MOXKET
OBITh HAMITYUIIMM JJIS PELICHUs K101 U3 TpEX 3ajau:

- IpUOOpETEeHNE 3HAHUM;

- pa3BUTHE CIIOCOOHOCTEH;

- U3MEHEHHE OTHOLICHMUSL.

Metoanueckue ykazaHus. ['pynny CTyA€HTOB pa3/ielUTh Ha HEOOJbIINE MOATPYIIIHI,
KOTOpBIE TOJIKHBI 00CYIUTh U COBMECTHO PELINTh, KAKON U3 METOJI0OB MOKET OBITh HAMITYYILIUM.
[Ipu >TOM HEOOXOIMMO MPHUBECTH AapryMEeHThl B IOJb3Y CBOEH NO3UIMM U OTBETUTh Ha
CJIETyIOIINE BOIPOCHI:

- MOKET JIM 3TOT METOJ NOJOUTH [yId..."7

- €CIM 3TOT METOJ NpHU3HAH MpPHUEMJIEMBbIM Uil JAHHOTO cllydas, TO KaKHe MOTYT
BO3HUKHYTh MPOOJIEMBI WIIM OTPAHUYEHUS B €0 F3PPEKTUBHOM HCIIOIB30BaHUN?

[Tpu 3anonHeHun Tabauipl 1 BO3MOKHO UCIOIb30BaHUE 3HAKa BOMPOCA JIJIsl TOTO, YTOOBI
OTMEYaTh HESCHOE WIM «IIPU HEKOTOPHIX OOCTOSTENbCTBAX». B Ipyrux ciydasx MOXKHO
HCIOJIb30BAaTh TaJOUKY (MOAXOANUT) WM NiepedepKUBaHue (He TOIXOINT).

Tabnuua 1 — Micnonp3oBaHue METOI0B 00y4eHUs!
[Tpuobperenue PazButne N3smenenne
3HAHUM CIOCOOHOCTEH OTHOLICHUS

Merona oOyueHus

1. MucTpykTax
2. HacraBHMYeCTBO
3. KoHcynpTHpOBaHuE




4. TpenuHru

5. JluctaHimoHHOE 00OyUYeHHE

6. JleMoHCTpalus npuéMoB

paboThI

7. MeToa yCIoXKHSIOIIUXCS

3aaHui

8. CrenimanbHbIN TOAO0D

3aaHui

9. «OcTaBneHue Ha IPOU3BOI

CyIbOBD»

10. PaGora moa pykoBOJICTBOM

CHelHaIncTa

11. CutyaninoHHbIN aHAIIN3

12. MonenupoBaHHie CUTYyaIui

13. CamocrosTenbHOE

W3Y4YEHHE CIEIHAIbHOI

JUTEPaTypPhI

14. O630p 0OpaTHOII CBsI3U

15. «Kpyrabie cTob»

16. Jluckyccun

17. Jlexkuun

18. YyacTue B cienuaibHbIX

MIPOEKTaX

19. «Mo3sroBas arakay

20. YuebHble GUIBMBI

21. DKciepuMEHTHUPOBAaHUE

22. CTa)xupOBKHU

23. Y4yactue B Hay4HO-

MIPAKTUICCKUX KOHPEPEHITUIX
[Tocne 3amonHenus: TabIUIBI, pa3paboTaiiTe COOCTBEHHBIN TUIaH MPO(HECCHOHATLHOTO

Pa3BUTHS C yUETOM U3YYCHHBIX METO/IOB OOyUEHUSI.

2. 3anava «9¢pPeKTUHBHOCTH 00yYeHH s

HUcxonnbie nannbie. Kommnanus «CTpoliMHBECT» 3aHUMAETCA TIPaJOCTPOUTEIbHBIM
npou3BoJcTBOM. B xomnanuu padorator 1500 yenoBek. OObEKTH HAXOASTCA B LIEHTPE TOPOAA,
I7Ie HEBO3MOXKHO MPUMEHATH CTapble TEXHOJOTUU IO BO3BEICHUIO (PYHIAMEHTOB 3IaHHM. ITO
MPUBOAUT K HEOOXOIUMOCTH MPUMEHEHHMSI HOBBIX TEXHOJIOTHH 110 BO3BeeHUIO pyHaamenTa. Jis
TOTO YTOOBI OCBOUTH 3TH TEXHOJIOTUU TEXHOJIOTaM U WHKEHEepaM KOMITaHUU HEOOXOAMMO MPONTH
oOydeHue, MpruyeM JUIsl HEKOTOPhIX KaTeropuil 3T0 00y4eHHe MOKHO OCYIIIECTBUTD 3a PYyOEKOM.

s xommnanuu «CTtpoitnHBecT» KputepueM 3hdekTuBHOCTH 00yUeHus nepcoHana oyaer
SIBJISITHCSI MUHUMAJIbHASI CTOUMOCTH OOY4EHHSI.

IIpu pacuete cTouMocTH OOyueHUSI HEOOXOAMMO YYUTHIBaTh, YTO €r0 JOJDKHBI MPONTH
CJIeIyIOIINEe KaTeropuy pabOTHUKOB:

a) TEXHOJIOTUH — 5 YENIOBEK;

0) uHXKeHepsl — 4 YenoBeKa.

@dupMa Mo moAroToBKe KaapoB «Kaapbl Ui Bac», KOTOpas HaxXOIUTCS 3a PyOexoM,
npeaiaraeT pa3indHbie GOpMbl OOYUECHHS I Pa3IUYHBIX KaTeropuii paboTHUKOB. B umcie eé
MPEIJI0KECHUN:

1. OGyueHue ¢ OTpHIBOM OT OCHOBHOM paboThl cTouT 40000 105171. 32 TP MecAIIa ¢ YIETOM
nepee3ia 10 MecTta y4eObl M OIIaTOW MPOKMBaHUS OJHOTO HMHXKEHEpa 3a pyOeoM; OHOTO
texnosora — 15000 momi. B TedeHwe oAHOTO Mecsma. Bpemst oOydeHHs [JIsi TEXHOJIOTOB H



MH)KEHEPOB HE MOXKET OBITh COKPAILIEHO, XOTS €CIIH 3aKa3UMK U3bSIBIISET XKeJaHHE er0 COKPATHTb,
TO pupMa UAET Ha MHAUBUYyaJIbHOE 00YUYEeHHE, HO 3TO MOBBIIIAET CTOMMOCTh 00yueHus Ha 10%.

B cnyuae o0y4enus oT ojHOI opranu3zaiuu 0oee Tpex yenoBek, pupma «Kaapsl 11st Bacy
nenaer ef ckuaky B ominate B pasmepe 10% oT croumocTH oOyudeHUs AJid BceX 00ydaeMbIX
PabOTHUKOB.

2. dupma 1o MOArOTOBKE KaapoB IMpeajiaraeT Takke MakeT BHAeOMaTepuaioB U HaOOp
MHCTPYKLUHI AJIs 3204HOT0 00yUYEeHHS BCEX MHKEHEPOB U TexHOa0roB 3a 100000 momt.

Jljisg MOBBILLIEHUST KadecTBa YCBOGHHOIO MaTepuana ¢upma MpHUCHUIAeT CIeNUalIncTa B
MockBy Ha KOHCYJbTHpOBaHHE M3 pacueTa 150 1nosul. 3a KOHCYJAbTalUU B JIEHb, HE CUMTas
CTOMMOCTH Tmiepenera Tyga u obpatHo (800 gomi), mNpoXMBaHWE B TOCTHHHIE U
KOMaHAHPOBOUYHBIE pacxobl (200 mout. B 1eHb). CpoK MpOoKUBAHMSI CIICIIMATUCTA HE MOXKET OBITh
MEHBIIIE IBYX HEAETb.

ITocTanoBKa 3a1a4u.

1. OnpenenuTh BCce BapuaHThl 00yUdeHUs 1 paOOTHUKOB «CTpOMMHBECTaY.

2. PaccuuTarh CTOUMOCTH OOY4EHUS 10 BCEM BapHAHTaM.

3. Onpenenuth, Ha Kakue MapameTpsl jAedrenbHocTH «CTpoinHBeCTa» OyayT BIUSITH
pe3yNIbTaThl O0YICHHSI.

4. Omnpenenutb BO3MOXHBIE MyTH pacueTa 3(G(EKTUBHOCTH OOy4eHHUS B Ipoliecce
UCTIOJIb30BaHUS pAOOTHUKOB, TIOBBICUBIINX CBOIO KBAJTH(HKAIIHIO.

Mertoauyeckue ykazanus. Jlisg omnpeneneHuss CTOMMOCTH OOydeHUST HEOOXOIUMO
IIPOBOAMTH pacyeT IO KaKJIOMY BapuaHTy OoOyueHHUs BCeX KaTeropuil paboTHUKOB. i 3TOro
mpeJiaraeTcs 3aTpaThl 0 BapuaHTaM HEOOXOAMMO 3aHECTH B TaOIHILy 2.

Tabnuia 2 — Croumocts 00ydeHus komnanuu «CTpoiiHBECT»

Ne /it Meponpustus ‘ Pacuer croumocTn 00yueHus
1 BapuaHT:

1
2 BapuaHT:

1

Tema 6 YnpaBieHue MOTHBaIMEH YeT0BeYeCKHX PeCypcoB

1. ComocTaBbTe SKOHOMHUYECKHE U HEAKOHOMUYECKHE METO/Ibl CTUMYJIMpOBaHUs. BriGepute
HauboJee MoAXoAIUe CrocoObl CTUMYJIMPOBAHUS (HE MEHEE ISITH) I CIEAYIOUNX KaTeropui
pabOTHHUKOB:

-(uHaHCOBBII MeHeKep;

- COTPYJHUK PAaBOOXPAHUTEIIBHBIX OPTaHOB;

- IeSITENIb NCKYCCTBA;

- AHAJINTHK;

- Ha4YaJIbHUK CITY>KOBI yIIpaBJIeHUs IEPCOHAIOM KOMMEPUECKO KOMIIaHHH.

2. Packpoiite cyTh paznudHbix (GopMm U cucteMm 3apaboTHOM maTel. Omnpenenure BUABI
paboT, KOTOPHIM OHM MOJIXOAT B HAUOOJIBIIEH CTEeNeHH, 3aoaHuTe Tabauny 1. Ykaxute, kakue
(bakTOpbI 10JKEH YUUTHIBATH MEHEKEP MPH pa3paboTKe MOJUTHUKU BO3HATPAXKICHUSI.

Tabnuna 1 — @opmbl 1 cucTeMbl 3apabOTHOI MJIaThI

Ne @dopMmbl U crcTeMBbl 3apaboTHOM TIaTel | Buael padot




Bonpocul pybescrnoin konmponwvnoii pabomaul (014 3a04H0U popmbl 00yUeHU)

1.
2.

How

9.

10.
11.

12.
13.

14.

15.

TpynoBbie pecypchl: MOHITHE, CTPYKTYpa, PHIHOK TPYAA.

YenoBeyeckne pecypchl Kak OOBEKT yIpaBlICHHUs: MPU3HAKU, CTPYKTYpa, KaTerOpuH,
IPUOPHUTETHI MTPO(HECCHOHATLHOTO POCTA.

Ananranys nepcoHaina: MoHsITHE, LEJH, BUIBI.

[Iporiecc amantanuu pabOTHUKA B OpraHW3alMU: dTambl, OOIIas M CIeUabHAS
POTpaMMbl OpUEHTALINH.

D¢ heKTUBHOCTh alanTalluk paOOTHHUKA B OpraHU3aluu: (PakTopbl, YCIOBHS, CIIOCOOBI
noBbIIEHUS () ()EKTUBHOCTH HA OCHOBE CAMOOIICHKH.

VYrpaBieHue TNpOIEcCOM ajanTalu pabOTHHKA B OpraHW3alMd: MEXaHU3M,
OpraHU3alMOHHBIC PEIICHUS, YIEMEHTbI TEXHOJOTHH, IPUHIIMITBI OPraHU3aIuH TPYIa.
[Tokazarenn > (GEKTUBHOCTH Mpollecca aJanTalud pPadOTHUKA B OpraHH3allvy,
NOKa3aTeal YCIEUIHON M HU3KOM aJanTaluy, TUIBl NMOBEICHHS YellOBeKa NMPH €ro
BKITIOYCHUU B OPTraHHU3aIIHUIO.

[TpodeccnonanbHOe pa3BUTHE YEIIOBEUECKUX PECYPCOB: MOHATHE, MOTHUBHPYIOIIUE
(baxTopbl, 3HAUCHHE.

OOyueHue rnepcoHaia: MOHATHE, BUJIbI, KOHIEIIIMN, HAITPaBICHUSI.

Mertoibl 00ydeHus mepcoHalia Ha paboyeM MECTe U BHE €rO.

Onenka 3¢ dexrnBHOCTH 00yUeHHsI paOOTHHKA B OpTraHU3aIMU: 3HAYCHNUE, KPUTEPHH,
CIOCOOBL.

[TpodeccnonanbHas Kapbepa: MOHATHE, BUIBL, (PaKTOPBI (HOPMUPOBAHHUS.
[TnaHupoBaHue Kapbephl: MOHATHE, 3a7a4l, MEPONPUATHS, OlleHKa 3 deKkTUuBHOCTH,
IUTaHUPOBAHKE POPECCHOHATBHON TPACKTOPHUHU C YIETOM TPEeOOBAaHUI PHIHKA.
Pe3epB kaipoB: MOHSATHE, TUIIBI, IPUHIIUITEI (OPMHUPOBAHUS, HCTOUHUKU U UCXOTHBIC
JTAHHBIE, ATaIbl (HOPMUPOBAHUS.

CtumynupoBaHue TpyAa: MOHATUE, PYHKINU, KIacCCU(PUKAIUS CTUMYJIOB.

[TpakTryeckue 3aaaHus

1. TIpenyoxkuTe KOHKPETHBIE METOABI U (OPMBI OOyUCHHS TIEpCOHAA ISl PEIICHUS 3a/1aq
00y4eHus MPUMEHHUTENILHO K BUJIaM CTpaTeruu OU3Heca KOTOpbIe MpeAcTaBleHb! B Ta0muIe 1.

Tabmwmia 1 — Metoapl 00y4eHnid B 3aBUCMOCTH OT CTPATETHil OpraHu3aluu

Crpareruu ['maBHOE 3agaun Meroze!
OusHeca HarpapJIeHUE YCUIUN o0y4eHus u dopmet
00yueHus
KonuenTpanus [ToBbIIcHNE KauecTBa | PazBurue
yCUIUd MPOTYKIINH. KOMMYHHUKaTHBHBIX
Beenenue HOBBIX | HABBIKOB, YMEHHE
TEXHOJIOTUH. pabotatb B KOMaHJE,
Pabora ¢ kiueHTamu HaBBIKOB PabOTHI 10
HOBOM TEXHOJIOTHH.
PazButue Pactmipenne peiHKa. | O0y4eHue OCHOBaM
CoBepIlIeHCTBOBAaHME TOBApa | OpraHU3aIIMOHHON
(ycmyr). WNunoBaimu. | KyJlbTyphl,
CoBmecTHOE KpPEaTHBHOCTH;
TIPEPUHAMATETHECTBO. Pazsutne
KOMMYHHUKaTHBHBIX
HaBBIKOB YMEHUS
paspeniaTh KOHQJIUKTBL
CokparneHue CokparnieHue pacxonoB. | TpeHnpoBka OOIICHMS.
Pacniponaka niennsix oymar. | OOydyeHue JUAEPCTBY.
BreiiBiokenne HOBBIX uieH, | OOydeHHe  CMEXHBIM
HaBblkaM.  OOydeHue




pPOCT  TPOU3BOAUTEIBHOCTH | HaBBIKAM aHaiM3a
TpyZza. pabounx MeCT.
OOyuenue METOIaM
(bMHAHCOBOTO aHAN3A.

2. Ilpoennte SWOT-ananu3 coOCTBEHHOM y4eOHON NEeATeTbHOCTH M COCTAaBbTE JIMYHBIN TUIaH

HpO(i)eCCI/IOHaJ'IBHOFO pa3BUTHsA, OTBEYA HA IIOCTABJICHHBIC BOIIPOCHI:

1) Omuimure Te KayecTBa, HABBIKM U 3HAHWS, KOTOPhIE HEOOXOIWMEI BaM Kak Oymyriemy

CIICHUATIMCTY U OUCHUTC CTCIICHL pa3BUTHA OTUX HABBIKOB Y Bac no ngrudanisHoI 1IKaje

3HaHUs1, YMEHUS, HABBIKU OrneHka

2) Uto HEOOXO0AMMO MIPENPUHSATE 7151 00JIEE MOJTHOTO OBJIAJICHHUS HETOCTAIOIIUMU 3HAHUSIMH,

YMEHMSIMH ¥ HaBbIkaMu. KakuM 006pazoM 3To crenarh U B KaKke CPOKU?

3) OnpenenuTte, kakue (HaKTOPbI BIUAIOT HA BO3MOXKHOCTb OCYIIECTBICHHs Balmx rmiaHoB u

OLICHUTEC UX II0 MATHOAIIILHOM HIKAJIe

®DakTopbl Or1eHka

3.M3yunte Tpu KinaccupuKaluy CTaJuid JeJI0BOM Kaphephl Pa3IMYHBIX aBTOPOB, CPABHUTE X

MexIy co0oii 1 3anoaHuTe Tadmuiry 1.

Tabnmna 1 — Craguu 1enoBoi Kapbepsl

Ortarnbl 1€J10BOM Kapbephl ABTOp

10.
11.

Bonpocut k 3auemy:
TpynoBble pecypchl: MOHATHE, CTPYKTYpa, pPbIHOK TPY/a.
YenoBeueckue pecypchl Kak OOBEKT yIpaBiEHUs: IMPU3HAKH, CTPYKTYpa, KaTeropuw,
IMPUOPUTETHI MPOPECCUOHAIBHOIO POCTA.
Apanranuss =~ mepcoHala:  IOHATHE,  Lend,  BUAbl  (MIPOM3BOJACTBEHHBIE U
BHEIIPOU3BOJICTBEHHBIE).
[Tponecc agantanun pabOTHUKA B OpPraHU3aIMK: ATAIlbl, 001Iast U CIIeHaIbHAas IPOTrPAMMBI
OpHUEHTAIINH.
O¢ddexkTuBHOCTH amanTanMu pabOTHUKA B OPraHU3aLUH: (AKTOPbI, YCIOBHS, CIOCOOBI
NOBBILICHUS 3(PPEKTUBHOCTH HA OCHOBE CAMOOIICHKH.
VYnpasiaeHue mOpoleccoM  ajanTaud  pabOTHMKAa B OpraHM3alMyd:  MEXaHU3M,
OpraHM3aI[MOHHBIE PEIICHHUS, YIEMEHThI TEXHOJIOTMH, IPUHIIUIIBI OpraHu3aluu Tpyaa.
[Tokazarenun »s¢ddexkTuBHOCTH Tmporecca aaanTauy pabOTHMKA B OpraHU3alUu
(0ObEeKTHBHBIE U CYOBEKTUBHBIE), MOKA3aTENM YCIEIIHOM M HU3KOM aJanTalliu, THUIIBI
MIOBE/ICHNUS YEJIOBEKA IIPU €r0 BKJIIOUEHUH B OPTaHU3ALINIO.
[TpodeccuonanpbHoe pa3BUTHE YENOBEYECKUX PECYpCOB: TOHSTHE, MOTHBHUPYIOIIHE
(baxTopbl, 3HAUCHHE.
OO0yueHue nepcoHasna: MOHITHE, BU/IbI (IIOATOTOBKA KaJpOB, MOBBILIICHHE UX KBATH(PHUKAIIII
U TIEePEToAroTOBKA), KOHILIETIIIH, HallpaBJICHUS.
Metopl 00ydeHus nepcoHana Ha paboyeM MecTe U BHE €ro.
Onenka >(QQpeKTUBHOCTH O00y4YeHHss pabOTHHMKA B OpraHM3aLUHU: 3HAYCHUE, KPUTEPHH,
CIOCOOBL.



12. TlpodeccuonanbHas Kapbepa: MOHIATHE, BUJbI, (GaKTOPBl (POPMHUPOBAHUSI.

13. IlmanwpoBaHME Kapbephl: TOHATHE, 3aMa4d, MEPOINPHUATHS, OICHKAa >(PPEKTUBHOCTH,
IUTAHUPOBaHKUE POPECCUOHATBHOMN TPACKTOPUH C YUETOM TPEOOBAHHIA PHIHKA.

14. Pe3epB KaapoOB: IOHSTHE, THIIbI, MPUHIUIBI (HOPMUPOBAHHS, UCTOYHUKH WU HCXOJHBIC
JTaHHBIE, ATaIbl (HOPMUPOBAHUS.

15. CrumynupoBaHue Tpya: MOHATHE, HYHKIIMH, KITaCCU(PUKAIIMSI CTUMYJIOB.

3aoanus (mecmul 014 nposedeHUs 3auema)

1. Omnpenenute NPUOPUTETH COOCTBEHHOW JEATENBHOCTH, eciu Bwl cobupaerech
pa3BUBAThH JMYHOCTHBIN MOTEHIMAI

* pa3BUTHE YPOBHS I'PA’KAAHCKOI0 CO3HAHMS U COLMAJIBHOM 3PesoCTH, HEHHOCTHBIX
OpHMEHTAIUIl, HHTEPeCOB, MOTPeOHOCTel B c(hpepe TPy/aa, OTHOIIEHUE K TPYLY M TIp.

yBeJIMYeHHEe 00beMa, TTIyOUHBI M Pa3HOCTOPOHHOCTH 3HAHUN (CIEIUAIBHBIX H OOIIHX),
TPYIOBBIX HAaBBIKOB M yMEHHUH, OOYCIAaBIMBAIOIIUX CIIOCOOHOCTh pabOTHHKA K TPyAy
OIIPEEIIEHHOr0 COAECPKAHUS U CI0KHOCTU

pa3BUTHE TBOPYECKUX CIHOCOOHOCTEH W  CKIOHHOCTEH, COCTOSIHHE  370pPOBbS,
paboTococoOHOCTH, BEIHOCIMBOCTH U TIP.

2. Ormpenennure TPHOPUTETHI COOCTBEHHOW JAEATENBHOCTH, eciu Bbl cobupaerech
pa3BUBaTh KBAJIU(UKAMOHHBIN OTEHIIAA

* yBeJuvyeHue o0bemMa, IJIyOMHbI M PAa3HOCTOPOHHOCTH 3HAHWH (CHeUMAJIBHBIX M
001MX), TPYAOBBIX HABHIKOB M YMEHHH, 00yCJIaBJIHBAIOIIMX CIHOCOOHOCTH pPadOTHHKA K
TPYAY OINPEIeTeHHOI0 COAePKAHUSA U CII0KHOCTH

pa3BUTHE YPOBHSA TIPAXKJAHCKOI'O CO3HAHUS M COLMAIBHOW 3peNocTH, LEHHOCTHBIX
OpHUEHTAIUil, ”HTEPECOB, MMOTPEeOHOCTEN B cpepe TpyAa, OTHOLICHHE K TPYILy U TIp.

pa3BUTHE TBOPYECKMX CIIOCOOHOCTEM M  CKIOHHOCTEH, COCTOSHHE 3/10pOBbS,
paboTococoOHOCTH, BEIHOCIMBOCTH U TIP.

3. Omnpenenure NpUOPUTETHI COOCTBEHHOW JAeATEIbHOCTH, eciu Bwl coOupaerech
pa3BUBaTh MCUXO(U3NOIOTHUECKUI TOTSHIIUAI

* pa3BUTHE TBOPYECKHX CIOCOOHOCTEH W CKJIOHHOCTEH, COCTOSIHHME 310pPOBbS,
padoToCcnoco0HOCTH, BLIHOCJUBOCTH M 1P.

yBeIUYEeHUE 00beMa, TTyOMHBI U Pa3HOCTOPOHHOCTH 3HAHMU (CHELUANbHBIX U OOIINX),
TPYJAOBBIX HAaBBIKOB M YyMEHUH, OO0YyCIaBIMBAIOIMIMX CIIOCOOHOCTh pPAOOTHHKA K TPYIAY
OIPEEIIEHHOIO COACPKAHMS U CI0KHOCTU

Pa3BUTHUEC YPOBHA TIPAXAAHCKOIO CO3HAHUA U COHI/IaJII)HOfI 3pCIOCTH, LHEHHOCTHBIX
OpHUEHTalUil, UHTepEeCOB, MOTpeOHOCTEN B chepe TpyAa, OTHOILIEHHUE K TPYLy U TIp.

4. Bpl, B paMKax COBEpPILIEHCTBOBaHHUS CBOEU NEATEIBHOCTH, MPOLUIM OOy4YeHHE H
YBEITUYIIA 00BEM CHEIUATBHBIX 3HAHUN U YMEHHUI M MOKETE BBIIOIHATH TPYAOBBIE (PYHKIIUU
Oonee crnoxkubie. OnpenennTe BUJ MOTEHIMANA, KOTOPBIA BBl COBEPILICHCTBOBAIIH.

* KBaJIM(PUKATMOHHBII

MCUX0()U3HUOTOTHUECKHIA

JIMYHOCTHBIHN

5. Bbl, B pamKax COBEpUICHCTBOBAHHS CBOEH J€ATEIbHOCTH, NPOLUIH OOydeHue,
HalpaBJIeHHOE Ha pa3BUTHUE TBOPYECKHX CIIOCOOHOCTEH M CTajdM 3aHUMAThCS CIIOPTOM.
Ornpenennre BUJ MOTEHIMANA, KOTOPBIA BbI COBEPILIEHCTBOBAIIH.

* ICUX0(PU3M0T0THIeCKHU I

KBaJIM(DUKAIIMOHHBIN

JINYHOCTHBIN



6. Bo Bpems 00ydeHus: B By3e psja TUCHMIUIMH ObLI HAlPaBJICH HA TOBBIIICHHE YPOBHS
IPaXXJJaHCKOT'O CO3HAHUS U COLMaNIbHOW 3penoctu. Onpenenure BUA MOTEHIMANA, HA Pa3BUTHE
KOTOPOT'O HAIIPaBJICHBI AUCIUILTUHBI.

* JIMYHOCTHBIN

MCUXO(PU3UOTOTHYECKHIHA

KB (PHUKALIMOHHBIHI

7. BaM Heo0XoAMMO OIpENeUTh NPEIEIbHYI0 BEJIUYMHY BO3MOXKHOIO YYacTHUs
paOOTHUKOB OpraHM3allMd B OCYHIECTBICHMM TPYIAOBBIX (DYHKIMH, C y4eTroM uX
NCUXO(U3HOIOTNYECKUX OCOOEHHOCTEH, YPOBHS MNPO(ECCHOHANBHBIX 3HaHUH, YMEHUH U
HaBBIKOB, a TAaK)K€ HAKOIUIEHHOTO OIbITa. BriOepuTe BuA MOTEHIMAIa, KOTOPHIH HEOOXO0IUMO
OIPECIINTD.

* TPyAOBO¥ MOTEHIMAJ OPTraHU3aluH

TPYZAOBOM NIOTEHLIMAJ YEJIOBEKA

TPYIOBOM MOTEHIIMAII PETHOHA

TPYZAOBOM NIOTEHLIUAJ CTPaHbI

8. Bam Heo0XoIuMMO OIpeNesuTh COBOKYHMHOCTh (DPU3MUECKUX M HHTEIUICKTYaJbHBIX
KAaueCTB YEJOBEKA, ONPEACIHIONIMX BO3MOXXHOCTh M TpaHULBl €r0 ydacTHs B TPYAOBOHU
JeSITebHOCTH, CIIOCOOHOCTD JIOCTUTaTh B ONPE/IEICHHBIX YCIOBUSX CYLLIECTBEHHBIX PE3yIbTaTOB,
a TaK)Ke COBEpIIEHCTBOBATHCS B Ipoliecce Tpyda. Bulbepure BUI MOTEHIMANA, KOTOPBIN
HE00XO0/IUMO OIPENIEIUTb.

* TPyAOBOM MOTEeHIHAJ PA0OTHUKA

TPYJAOBOM NOTEHLIMAJ OpraHu3aluu

TPYZOBOM NOTEHIMAJ PErMOHA

TPYZAOBOM NOTEHLIMAJ CTPaHbI

9. Vkaxure TMOHATHE, KOTOpPOE IMPEICTaBICHO KaK COBOKYIHOCTh (DU3MYECKHX U
WHTEJUICKTYaJIbHBIX KaueCTB YEJIOBEKa, OMPEIEISIOMIMNX BO3MOKHOCTh U TPAHUIIBI €70 y4aCTHs B
TPYIOBON NEATEIHHOCTH, CIIOCOOHOCTh JOCTUTATh B ONPEACIECHHBIX YCIOBUSAX CYIIECTBEHHBIX
pe3yabTaTOB, a TAKKE COBEPIIIEHCTBOBATHCS B MpOIIecce TPY/Ia.

* TPy10BOM MOTEHIIHAJ

YeJI0BEUECKHI KalTuTal

YEJIOBEUECKHUE PECYPChI

TPYIOBBIE PECYPCHI

10. Omnpenenute BUJ AESITEIBHOCTH, HE OTHOCSIIUNCA K YIPABIECHUIO TPYJOBBIM
NOTEHLINAJIOM

* pacueT 3apadOTHOM NJIATHI M CUCTEMBI JILIOT

COOTBETCTBHE TPYJOBOTO MOTEHIIMANA XapaKTepy, 0ObEMY U CIOKHOCTU BBIMOIHAEMBIX
TPYAOBBIX (YHKIIMH U BUIOB paboT

3¢ deKTUBHOE HCII0JIb30BAaHUE TPYIOBOIO MOTEHIMAIA

CO3/IaHHE€ YCJIOBUU JIsl NMPOQPEeCcCCHOHANBHO-KBATU(UKALMOHHOTO Pa3BUTHS MEPCOHAA,
KapbepHOI'0 POCTa U PAaCIIUPEHUS] YMEHUI U HABBIKOB paOOTHUKOB OpraHU3aIMH

11. Bac mnpurinacuium Ha HEAOCTYNHBIE JIpyrMM BCTpeud, y Bac ectp goctynm k
I/IH(l)OpMaHI/II/I, BrEI BEIIOTHAETE OTACJIBHBIC BAXXKHBIC ITIOPYUYCHU. OHpe)IeJ'II/ITe BHUJ KapbCPHI.

* CKpbITasl Kapbepa

CTyIeH4YaTas Kapbepa

npodeccuoHanbHas Kapbepa

CTICIIATIM3UPOBAaHHAS Kaphepa



12. IlpuBeauTe B COOTBETCTBHE BUBI KAPHEPHI M OMPEACIUTE IPUOPUTETHI COOCTBEHHOM
JeATEIILHOCTH
npodeccruoHaIbHAsS CTaHOBJICHHE paboTHHKA KaK npodeccronana,
Kapbepa KBaIM(UIIMPOBAHHOTO CIIELHAIICTa B CBOEM JieNie (B CBOECH OTpaciu
JeATEIIFHOCTH), KOTOpPO€ MPOUCXOAUT HA MPOTSHKEHUH BCeH
TPYAOBOM KHU3HH PaOOTHUKA
BHYTPUOPTaHU30BaHHAS | ITOCIIEIOBATENIbHAS CMEHA CTa i Pa3BUTHS Kapbephl, IIPOJABIKCHNE

Kapbepa B NMPO(EeCCHOHAIILHOM M JIOJKHOCTHOM IUIaHE B IpENeiax OJHOTO
NpEANPUITUS

TOpPU30HTAJIbHAS nepeMeIeHre B Ipyryto (QyHKIIMOHAIBHYIO 00JacTh IS TeTbHOCTH,

Kapbepa pacHIMpeHNe WK YCI0KHEHUE 3a]1a4 Ha NPEKHEN CTyNIeH!

CKpBbITasi Kapbepa [IpUIJalllEHue COTPYJHUMKA Ha HEIOCTYIHbIE JPYIMM BCTpPEYH,

JOCTYII K PIH(bOpMaHI/II/I, OTACJIBHBIC BAXKHBIC ITIOPYUCHUSA

13. OnpenenuTe STal AEIOBOW Kapbephl, CBI3aHHBIA C OCBOCHHUEM DPAOOThI, pa3BUTHEM
HABBIKOB, (hopMHpOBaHHEM KBAIM(DHUIIMPOBAHHOTO CICIHMATUCTA, a TAK)KE HANpPaBICHHBIA Ha
caMOpa3BHUTHE.

*CTaHOBJICHUS

MIpeIBApUTEIbHBIM

MIPOJIBHKCHHUS

3aBepUICHUS

14. Omnpenenute ¢akTop (GOPMUPOBAHUS JIEJIOBOW Kapbepbl, KOTOPBIA BKIHOYAET
TEeMIIEPaMEHT, XapakTep, SMOIMOHAJIbHO-BOJIEBasl c(epa, YCTAaHOBKH, COCTOSIHUE 3/10pPOBbB,
MOTHBALUS U TIP.

* IMYHOCTH Pa0OTHHKA

npodeccroHaIbHas cpena

BHepaOouas cpena

15. Onpenenure dhakrop GopMUpOBaHUS ACTOBON KaphEPhl, KOTOPHIH BKIIOYACT BIIHSHHE
CeMbH, YBJICUEHHH, OOIIECTBEHHOM KU3HU.

* BHepa0ouasi cpea

JTUYHOCTH pabOTHHKA

npodeccuoHaibHas cpena

16. Onpenenure GakTop GOPMUPOBAHUS IETOBON Kapbephl, KOTOPHIM BKIIFOYACT KIIMEHTHI,
napTHephl, KOHKYPEHTHI, MPpo(hecCHOHAIbHbBIE O0IECTBA, 3aKOHOAATENbHBIE, FOCY1apCTBEHHbIE
OpTaHBl.

* npogeccuoHanbHas cpeaa

JUYHOCTH pabOTHUKA

BHepaboyas cpena

17. IlpuBenuTe B COOTBETCTBUE (PAKTOPHI (POPMHUPOBAHUS JIETIOBON Kapbephl
JUYHOCTH pabOTHHKA MMOTEHIMAJ, CTPEMJICHMS, WHTEPECHI, IIEHHOCTH, COCTOSHHE
3JI0pOBbsI, MOTUBAIMS paOOTHHKA
npodeccuoHaibHas cpeaa pa3paboTaHHas B OpraHM3ALUU KaJpoBas IMOJUTHKA, CUCTEMA
MOTHBAIIUHN M CTUMYJIHPOBaHUS paOOTHUKOB, CUCTEMA JIEJI0BOM
OLIEHKH COTPYIHHKOB, BO3MOKHOCTH OpPTaHU3alM1 00ECIIeUYnTh
poeCCHOHATILHOE PAa3BUTHE U TIP.
BHepaboyas cpena TO OKPY’KE€HHUE, KOTOPOE BO3AECHCTBYET Ha pabOTHHKA, TO €CTh
YJIEHBI CEMbH, PY3bs, KOJUIET'H, MOTUBUPYIOIIUE UK HA000POT
K Pa3BUTHIO JIEJIOBOU Kapbepbl




18. Onpenenute MOHATHE, KOTOPOE COCTOUT B OINPEACIICHUH 1eiei mpodhecCnoHaTbHOTO
pPa3BUTHS COTPYAHUKA U ITYTEH, BEAYIIUX K UX JTOCTUKEHHUIO.

* IJIAHUPOBaHMeE Kapbepbl

YIPABJICHUE KapbepOu

npodeccuoHanbHOE pa3BUTHE

JIEJI0Basi OLIEHKa

19 BwiGepure BUA JEATEIBHOCTH, KOTOPHIM HE OTHOCHTCS K IPOLIECCY MPHUBICYCHUS
YeJIOBEYECKHX PECYPCOB

* Ha3HAYEeHUe WJIN YTBep:KIeHUHe KAHIWJAATOB B JOJKHOCTH, 3aKJIIOYeHHE ¢ HUMU
TPYAOBOIO J0r0BOPA

BBIPA0OTKA CTpAaTErvK IPUBIICYCHHUSI, 00ECTICUNBAIOIIEH COTTIACOBAHNUE COOTBETCTBYIOIINX
MEPOTIPUATHIA ¢ 00IIEOPTaHU3aAIMOHHON CTpaTeruei

BBEIOOD BapuaHTa MPUBJICUCHUs (BpeMsi, KaHAJIbI, PHIHKU TPYAA)

orpezeNieHue nepeyHs TpeOoBaHui K OYAyIIUM COTPYIHUKAM, COBOKYITHOCTH MPOLEaYp,
($opM JOKYMEHTOB, METOJIOB pa0OTHI C IPETCHICHTAMH

20. OHpe[[eJII/ITe HCTOYHUK TIPHUBJICYCHHUA KaHIAWJATOB Ha BAKAHTHYIO IOJDKHOCTD,
KOTOPBII BKJIFOUAET BO3MOXKHOCTH OPTraHU3alluU B CAMOOOECIICYCHUU TIOTPEOHOCTH B IIEpCOHAIIE
— BBICBOOOJKICHUE, TIEPETIOATOTOBKA M IIEpeMEIICHHIE TIepCoHala; pe3epB KapoB

* BHyTPpeHHHE HCTOYHHKH

BHCIITHHUEC UCTOYHHUKHN

JMHEWHBIC UCTOYHUKHU

HE3aBUCHUMBIC HCTOYHUKU

21. Onpenenute npeuMylecTBa BHYTPEHHUX MUCTOUYHUKOB IPUBJICUYEHUS HA BaKaHTHYIO
JIOJKHOCTh

* [I0BbILLIEHHE CTeNeHN NPUBA3AHHOCTH K OPraHu3anuy U GopMUpOBaHHE HABBIKA
npo¢ecCHOHATBHOI0 Pa3BUTHS

LIMPOKHE BO3MOKHOCTH BBIOOpA

MIOSIBJIEHNE HOBBIX UMITYJIbCOB JJI Pa3BUTHUS OpraHU3aALUU

MEHBbIIIasl yTp03a BOSHUKHOBEHHSI HHTPUT

YJOBJIETBOPSIEMOCTb U KaUECTBEHHAS U KOJMYECTBEHHAsi HOTPEOHOCTh B KaJIpax

22. Omnpenenure HWCTOYHUK IPUBJICUEHUS KAHIUAATOB Ha BAKAaHTHYHIO JIOJDKHOCTD,
KOTOpBIM  BKJIFOYAeT OOBEKTHl MPOPECCHOHANBHOM M  COIMAIbHOM HHQPaCTpyKTYpHI,
o0ecreynBaroIue MOKPHITHE NOTPEOHOCTH B MEpPCOHANE OpraHU3alluH: yueOHbIe 3aBECHHUS,
HOCpeJHUYECKHE (QUPMBI 1O MNOAOOPY MEpCOHaNa, NPO(ECCHOHANbHBIE acCOUUAlMA U
00BbeTMHEHNS, CBOOOHBII PBIHOK TpYZa, (POPMHUPYIOIIME HAaBBIK CAMOPA3BUTHUS

* BHellIHUE HCTOYHUKHU

BHYTPEHHUE UCTOYHHUKHU

JIMHEIHbIE UICTOYHUKHU

HE3aBHCHMBbIE HCTOYHUKH

23. Onpenenute HEOCTATKA BHYTPEHHUX UCTOYHUKOB MPUBJICYCHUS TIEPCOHATA
*orpaHu4eHue BO3MOKHOCTH JIJIs BLIOOpA KaIpoB

MOSIBJICHHE IIAHCOB IS CITY)KEOHOTO pocTa

MOBBIIICHUE TPUBSI3aHHOCTH K OPraHU3AIUU

YIIYYLIEHHE COLMATIBbHO-TICUXOJIOTUYECKOT0 KJIInMaTa

24. YKaxure npeuMynieCTBa BHCITHUX UCTOYHUKOB NPUBJICUCHU S IICPCOHATIA



* 0os1ee IIMPOKHE BO3MOKHOCTH BbIOOPA MOUCKA AKTUBHBIX PA0OTHUKOB, TBOPYECKH
HCIO/Ib3yeMbIX HMEIOIIMIiCH ONbIT

OoJiee BBICOKHE 3aTpaThl HAa PUBJICYCHHUE KapPOB

BBICOKAs CTEIIEHb PUCKaA IIPH MIPOX0XKIEHUH UCIIBITATEILHOIO CPOKA

IUI0XO€ 3HAHUE OpraHu3aluu

25. Onpenenure MOHATHE, KOTOPOE XapaKTEPU3yeT MPOLECC U3YUEHUS IICUXO0IOTMUYECKUX
U npodecCHOHANbHBIX KauecTB pa0OTHHKA C IENbI0 YCTAaHOBJIEHHUS €ro MPUTOAHOCTH s
BBITIOJIHEHUS 00S3aHHOCTEH Ha OIpeNeIeHHOM pabodyeM MecTe MM JOJDKHOCTH U BhIOOpa U3
COBOKYITHOCTH TMPETEHJCHTOB Haubosiee MOIXOISAIIEr0 C Yy4Y4EeTOM COOTBETCTBHUSI €ro
KBaJII/I(l)I/IKaI_[I/II/I, CIICHUAJIBHOCTH, JIMYHBIX Ka4YCCTB U CHOCO6HOCT€I>'I XapaKkTepy ACATCIbHOCTH,
MHTEpecaM OpraHu3ally U ero caMoro, KOTOPbI HaXOAUT U TBOPUECKU UCIIOIB3YET UMEIOIIUNCS
OIIBIT

* oTOOp MepcoHaJIa

MOTHUBAIN KA IICpCoOHAJIA

pa3BUTHE NIEpCOHAIIA

ajanranus nepcoHaia

26. Ykaxute (hakTop, KOTOPBIK HE BIHUSAET HA HaeM paOOTHUKOB
* ypOBeHb 00Pa30BaHUA PYKOBOAMTEJIA

YPOBEHb BBIIBUTAEMBIX TPEOOBAHMIA K IEPCOHATY

o01as KaJpoBasi MOJINTHKA

CIIO’KUBIIMIACS UMUK KOMITAHUT

27. OnpenenuTe Kakoi BUJI ACATSILHOCTH HE BKIIIOYAET MPOIecC 0TOOpa KaHAUIaTOB Ha
BaKaHTHOE MECTO

* pa3padoTKa CUCTeMbl BO3HATPAXKIEHUSA

MEPBUYHOE 3HAKOMCTBO C MPETCHICHTAMHU

cbop 1 06paboTka HHPOPMAITUU O HUX IO OMPEIICTICHHON CHCTEME

corocTaBiieHue PaKTHYSCKUX Ka4eCTB MPETCHICHTOB M TPEOOBAHUH JIOJHKHOCTH

28. BoibepuTe OCHOBHYIO 3ajlauy IIpU HaiiMe Ha paboTy cOTpyIHUKA

* y/lOBJIeTBOPeHHE CIPOCa HA Pa0OTHUKOB B Ka4eCTBEHHOM M KOJHYeCTBEHHOM
OTHOLIEHUH, NOMCK AKTHBHOIO M TBOPYECKH MCHOJbB3YIOIIEr0 HMMEIOUIUHCH ONbIT
pabGoTHMKA

(dbopMHpOBaHKE ONTUMAIBLHOTO O10JKETa OpraHu3aluu

CTUMYJIMpPOBaHUE pabOThI IEpcoHaIa

(dbopMHpOBaHKE MOJTOKUTEIILHOTO UMUK OpraHU3aluu

29. BaM HeoOXOIMMO MOBBICUTh MOTHBALMIO JIIOJIEH pPasIMYHOIO COLMAIBHOTO U
KYJbTYPHOTO IMPOUCXOXKACHUS B OpraHU3alMK. Y Ka)KUTE HaYaJIbHBIN dTan Bammx neicTBuil.

* OueHnka nmorpedHocTeM

Omnpenenenue GpaxkTopoB, BIUSIONIMX HA MOTHBALIUIO

ITocTpoenne MmoTuBUpYIOIIEH pabouelt cpeabl

Bo3zaeiicTBue Ha TPyAOBYIO MOTHBAIIMIO KOHKPETHOTO paOOTHHUKA

30. Bam HEOO0XOIWMO TOBBICUTH MOTHUBAITMIO JIOJEH PA3IUYHOTO COIMATIBHOTO |
KYJIbTYPHOT'O TPOUCXOXKICHUS B OpraHU3alMK. Y KaXXUTe 3aBepIIatonInil aTan Bamux neicTBuid.

* Onenka 3¢ peKTHBHOCTH BO31eiiCTBUS

Omnpenenenue (HakTOpoOB, BIAUSIONINX HA MOTHUBAIHIO.

[TocTpoenne MoTuBHpYIOLIEH pabodeit cpesbl.

BozneiicTBue Ha TpyIOBYIO MOTHBAIIUIO KOHKPETHOTO PaOOTHHKA.



31. VYkaxure dTam mpolecca BO3ACUCTBUS HAa MOTHUBAIIUIO PAOOTHUKOB, KOTOPBII
OTpeeiieT WHANBUAYIbHBIE XaPAKTEPUCTUKH PAOOTHUKOB, XapPaKTEPUCTUKY BBHITIOJTHECHHON
paboThI M paboUeii cUTyalruu

* Onpenesnenne PaKTOpoB, BIAUAOIIUX HA MOTUBALUIO.

[TocTpoenne MoTUBHpYIOLIEH pabodeit cpebl.

BosnelicTBue Ha TPYJOBYIO MOTHBAITNIO KOHKPETHOTO PaOOTHHKA.

Ornenka 3 heKTUBHOCTH BO3CHCTBUS.

32. OmnpenenuTe COOTBETCTBHE TPYII IMOTPEOHOCTEH C TOYKH 3PEHUS MOTHUBAIMH
TPYAOBOM JAESATEIbHOCTH

[TorpebHOCTH B comepkaTenbHOCTH | [IoTpeOHOCT, B HMHTEPECHOH, C TOYKU 3PEHUS

Tpyaa paboTHHKA, paboTe; B pean3alii CBOUX 3HAHUHN

[ToTpebHOCTH B obmiecTBeHHOl | OTHOIIEHNE K paboTe Kak K CBOEMY JONTY Teper

MOJIE3HOCTH PabOTHI OOIIECTBOM, BBITYCK TIOJIG3HOW ISl JIFOJIEH
MPOIYKIIAN

[TorpeOHOCTE B pabore kak ucToyHHKe | [loTpeOHOCTH B 3apaboTKe, aIeKBATHOM TPYIOBBIM

CPE/CTB CyIIECTBOBAHHS YCHIIUSAM pa0OTHUKA; TOTPEOHOCTH B 00eCTIeUeHN N
JIOCTaTKa JUIsi CBOCH CEMbHU

CratycHble TOTpeOHOCTH [loTpebHOCTH,  CBSI3aHHBIE C  IOJIOKEHUEM
pabOTHHMKAa B TEPBUYHOW TIpyIIEe U TPYIOBOM
KOJUJICKTHBE B LIEJIOM

33. Ompenenure BUI MOTPEOHOCTH, KOTOPAs 3aKIIOYAETCS B UHTEPECHOM, C TOYKU 3PEHUS
paboTHHKa, paboTe; B peaju3aliud CBOMX 3HAHUM, CIIOCOOHOCTEH, YMEHUN M HaBBIKOB; B
CaMOCTOSITENIbHOCTH, B MTOBBIIIEHUH MPO(ECCHOHATIEHOTO MacTePCTBA

* MOTPeOHOCTH B COEPKATEJIBbHOCTH TPyAA

MOTPEOHOCTH B OOIICCTBEHHOMH IMOJIE3HOCTH PAOOTHI

MOTPEeOHOCTU B pabOTe KaK HCTOYHUKE CPE/ICTB CYIIECTBOBAHUS

CTaTYCHBIM ITOTPEOHOCTAM

34. Onpenenute BUJ MOTPEOHOCTH, KOTOPAsi XapaKTEpPU3yeTCsl KaKk OTHOIIEHUE K paboTe
KaK K CBOEMY JIOJTY Iepe]l OOIEeCTBOM, BBITYCK MOJIE3HON AJIS JIFOJEH MPOAYKIIUH

* OoTpPeOHOCTH B 00111eCTBEHHOI MM0J1€3HOCTH PadoThI

NOTPeOHOCTH B COZIEPKATEIBLHOCTH TPy

MOTPeOHOCTH B pabOTe KaK UCTOUHUKE CPE/ICTB CYIIECTBOBAHMS

CTaTyCHBIM MOTPEOHOCTSAM

35. OmnpenenuTte BUA MOTPEOHOCTH, KOTOpas 3aKIIOYaeTCs B 3apabOTKe, aJeKBaTHOM
TPYIOBBIM YCIJIMSIM PaOOTHHKA; MOTPEOHOCTH B OOECIEUYEHHH JO0CTaTKa JJi CBOCH CEMbH;
MOTPEOHOCTH B YIOBIETBOPEHUH COIIMAbHO-OBITOBBIX HYXK/, KOTOPBIE MOTYT OBITH 00€CIIeYeHBI
OpraHu3aruen

*noTpeOHOCTH B padoTe KAaK MCTOYHHKE CPEACTB CylIeCTBOBAHMS

MOTPeOHOCTH B OOIIIECTBEHHOM MOJIE3HOCTH PabOTHI

MOTPEOHOCTHU B COJEPIKATEILHOCTH TPyIa

CTaTYCHBIM MTOTPEOHOCTAM

36. Omnpenenute BUI TOTPEOHOCTH, KOTOpasl CBA3aHHA C MOJIOKEHWEM paOOTHHKA B
NEPBUYHOHN IpyIIie U TPYAOBOM KOJUJIEKTHUBE B LIEJIOM - HOTPEOHOCTH B OOLICHUH, YBRXKEHUU U
CITy»KeOHOM pocTe

* CTATYCHBIM NIOTPEOHOCTAM

MOTPeOHOCTH B paboTe KaK HCTOUHUKE CPE/ICTB CYLECTBOBAHUS



NOTPeOHOCTH B OOIIECTBEHHOW MOJIE3HOCTH PabOThI
HOTPeOHOCTH B COZICPKATECIBHOCTH TPYAa

37. Ompenenute crnocod CTUMYJIHPOBAHUS, TO3BOJSIOMANA JTOOUTHCS BBICOKOM
pe3yIbTaTUBHOCTH TpyAa

* moa00Op MepCcoHaa ¢ COOTBETCTBYIOIIEH BHYTPeHHed MOTUBAaIUE, 115l KOTOPOTIo
Ba’KHOE 3HAYeHNe UMeeT CBOe BHYTPEeHHee YA0BJIeTBOPeHHE JOCTUTaeMbIMHU Pe3y/JibTaTaMHi

pa3BUTHE TEXHUKH U TEXHOJIOTH, BJIEKYIIIEE 32 COOOH MOSBICHUE HOBOM MPOIYKITUH, YCIIYT
Y METOJIOB IMPOU3BO/ICTBA

W3MEHEHUE CTPATeTUH Pa3BUTHS OpraHU3alUN

CO3/IaHUE HOBOM OPraHU3allMOHHON CTPYKTYpbI

38. Ompenenure noka3aTeny, KOTOPbIE OTHOCATCS K XapaKTEPUCTUKAM BBIIOJIHIEMON
paboThI

* CJI05KHOCTh M OTBETCTBEHHOCTH

OpraHU3aOHHBI KOHTEKCT

HETIOCPEJICTBEHHOE pabouee OKPYKEHHUE

10J1, BO3pacT, 00pa3oBaHKe, KBaTH(DUKAIH, CTaX padOThl B OpraHU3aluu

39. OnpenenuTte KOMIIOHEHTHI paboyeil CUTyall KaK OJHOTO U3 (DaKTOPOB, BIMSIOIIMX
Ha TPYIOBYKO MOTHBAIUAIO

*OpraHu3allHOHHbIA KOHTEKCT M HeNOCPeICTBEHHOEe padouee OKpYKeHue

KBaJTM(HUKAIMN U CTaKa pabOThl B OpPraHnu3aluu

CJIOKHOCTHU M OTBETCTBEHHOCTHU

TPYZIOBBIX LICHHOCTEW U OPUEHTUPOBOK

40. VYkaxure MEXaHU3M, IPU KOTOPOM AaKTHBHas TPYAOBasl IESATEIbHOCTb, AAIOILast
OIPE/ICIICHHBIC ~ PE3yJbTaThl, CTAHOBUTCS HEOOXOMUMBIM H  JOCTATOYHBIM  YCIOBHEM
YIIOBJIIETBOPEHHUST 3HAYMMBIX M COIHMAJIbHO OOYCIIOBIEHHBIX MOTpeOHOCTEH paboTHHKA,
(opMHpOBaHUS y HETO MOTHUBOB TPY/IA.

* CTUMYJIMPOBaHME TPYAA

o0y4yeHHe nepcoHana

Ka/IpOBOE TUIAHWPOBAHHE

KaJpoBasi MOJIMTHKA

41. Omnpenenure cnoco0 CTUMYJIUPOBAaHUS, IO3BOJIAIONIMM  JTOOUTHCS  BBICOKOM
pE3yABTaTUBHOCTH TPYyaa

* moa0op mepcoHalia ¢ COOTBETCTBYIONIEH BHYTPeHHeH MOTHBaIMei, 11 KOTOPOro
Ba’KHOE 3HAYEeHHe MMeeT CBoe BHYTPeHHee Y/I0BJIeTBOPeHUe T0CTUTaeMbIMH Pe3yJIbTaTaMu

pa3BUTHE TEXHUKH M TEXHOJIOTH, BIIEKYIlee 3a COOO0M MOsBICHNE HOBOM MPOAYKIMH, YCIIYT
¥ METOJIOB ITPOM3BOICTBA

M3MEHEHHE CTpATEeTuH pa3BUTHsI OpraHU3aLuu

42. Vxaxure (axrop, BIUAIOMHUN Ha 3()(HEKTUBHOCTH pabOTHl OpraHU3aluu CO CTOPOHBI
paboTHMKAa U HEOOXOJUMBIA MPU OINpPENETICHUH PEaMCTUYECKUX Ieseld MpoecCHOHaIbHOTO
pocTa.

* Mpo(pecCHOHAIbLHBIC 3HAHUS U HABBIKH

CTHJIb PYKOBOJCTBA

KBaJIM(UKALMS pyKOBOAUTENS

CHUCTEMA CTUMYJMPOBAHUA TpyAa



43. Yxaxure (akrop, BIustomuil Ha 3pPeKTUBHOCTH pabOTHl OpraHU3aluu CO CTOPOHBI
OpTaHM3aLIH:

*  ycJOBHS TPYAa M OCHAIIEHHOCTH Ppa0doyero Mecra, NpeIOCTaABJIeHHe
npogeccHOHAIBHOI0 pocTa

CIIOCOOHOCTH

JIMYHBIC U JICJIOBBIE Ka4eCTBa

MOTHUBAIUS

44. B Bameil opranuzauud paOOTHMK CTPEMHUTCS K IOCTOSIHHOMY OOYYEHHIO,
npoeCCHOHATBHOMY M KapbepHOMY DPOCTY, HAIpPaBICHHOMY Ha YAOBJIETBOPEHHUE JMYHBIX U
couuanbHbIXx nened. OmpenenuTe  KOHIENLIHUIO  YOPaBJICHHUSA, KOTOPOH  HEOOXOIUMO
HNPUIEPKUBATHCS B JTaHHOM CUTYalLlUH.

* ynpaBJjieHHe YeJ10Be4YeCKUMH pecypcaMu

yIpaBJIEHUE YEIOBEUECKUM KaIlUTaJIOM

YIIPaBJIEHUE IEPCOHATIOM

yIpaBJI€HUE JIOAbMU

45. YCcTaHOBUTE COOTBETCTBHE OCOOCHHOCTEH METOZ0B 00YUEeHHUsI, CTIOCOOCTBYIOIIUE
1po(heCcCHOHATILHOMY POCTY PAOOTHUKOB B OpraHU3allUu.

Poranus cucTeMaTHyecKas cMeHa pabodero mMecra

Cemunapsl AKTUBHBIN METOJ1, IPENOJIAraloMi JUCKYCCHIO

[Ipon3BOACTBEHHBIN NHCTPYKTAXK 03HAaKOMJICHHE 00YJarOIIEerocs ¢ HOBOU paboueii
00CTaHOBKOI

46. Onpenenure NOHATHE, XapAKTEPUIYIOLIEE MOCTYNATEIbHOE TPOJABUKEHUE JTUYHOCTHU B
Kakoi-mbo chepe NesATeIbHOCTH, U3MEHEHUE HABBIKOB, CIIOCOOHOCTEH, KBAIM(DHUKAIIMOHHBIX
BO3MOXXHOCTEH W pa3MepOB BO3HATPAXKICHHS, CBA3AHHBIX C JEATEIBHOCTHIO; MPOJBIKEHUE
BIIEpE]] MO BBIOPAHHOMY MYTH JETaJbHOCTH, JOCTH)KCHHE H3BECTHOCTH, BBICOKOTO YPOBHS
0J1arocoCTOSHUS

* nesioBasi Kapbepa

npodeccroHanbHOE pa3BUTHE

JIeJIoBasi OLIEHKa

ajanTaius nepcoHasna

47. OrmpenenuTe TOHATHE, XapaKTepHU3yolleecs KaK TMOTEHIMAIbHO aKTUBHAs W
MOJrOTOBJIEHHAs YacTh YIPaBJIEHYECKOTO IepcoHalla, CIOCOOHOIO 3aMelaTh BBIIIECTOSLINE
JIOJKHOCTH, @ TAaKXKE 4acTh MPOM3BOACTBEHHOTO M YIPABIEHYECKOIO NEPCOHAIIA, MPOXOASILErO
MJIAHOMEPHYIO TIOATOTOBKY JUIsl 3aMEIIeHUsI pabounx MecT 0oJiee BHICOKOM KBanu(UKAIMK Ha
OCHOBaHMHU NPOQECCHOHATBHOIO POCTa.

* Ka/JipOBbIH pe3epB

PYKOBOJICTBO OpraHu3anuu

CIIy’)Kalllue OpraHu3aiuu

TEXHUYECKHUE UCTIOTHUTENH

48.YkaxxuTe  HauyalbHBIH  3Tam  nOpu  (GopMUpOBaHHS ~ KaApOBOTO  pe3epBa,
CIIOCOOCTBYIOIIETO  OMPENCNCHUI0 PEATHCTHYECKHX IeJed  MpogecCHOHATBHOTO — pocTa
COTPY/HUKA.

* HOArOTOBKA MJIAHA OCBOOOKIEHHUS KJIIOUYEBBIX A0KHOCTEH.

0TOOp KaHIU/IaTOB B PE3EPB.

MOJrOTOBKA IUTaHa pa3BuTHs. OnpeneneHne KaHIu1aTOB B PE3EPB.

peanu3anys 1njaaHa pa3BUTHUS.

Ha3HAYEHHUE Ha JIOJDKHOCTh



49.YVKkaxuTe 3aKIIOYUTENbHBIA dSTanm Tpud  (HOPMHUPOBAHHS KaJAPOBOTO PE3EPBa,
CHOCOOCTBYIOIIETO  OINPENEICHUIO0 PEaTUCTUYECKUX Leleld MpodecCHOoHAIBHOTO  pocTa
COTpYIHUKA.

* Ha3HAYeHMe HA I0/LKHOCTh

MOATOTOBKA IJIaHa OCBOOOXKICHUS KITFOUEBBIX JIOJDKHOCTEH.

0TOOp KaHIUIATOB B PE3EPB.

MOArOTOBKA IJ1aHa pa3Butus. Onpeernenre KaHIu1aToB B pe3epB.

peain3anysl 1njaHa pa3BUTHS.

50. Omnpenenute BHUA KaJpOBOTO pe3epBa B 3aBUCUMOCTH OT BHAA JEATEIHHOCTH,
CIOCOOCTBYIOLIETO  OMpPENEICHUIO PEATUCTUYECKUX Iened NpoeCcCHOHAIbHOTO  PocTa
COTpY/JHUKA.

* pe3epB QYHKIIMOHUPOBAHMS M PA3BUTHS

AKTUBHBIW U ITACCUBHBIN PE3EPB

pe3epB Ha BBIABM)KCHUE U YIIPABICHYECKUN pe3epB

51. Onpenenure BUJ KaapoBOro pe3epBa ¢ TOUKU 3PEHUS] BPEMEHU Ha3HAYEHUS B PE3€EPB,
CIOCOOCTBYIOLIIETO  ONPENEICHUIO PEAIUCTUYECKUX Lened Npo(ecCHOHATBHOIO  pocTa
COTPYAHUKA.

* aKTHUBHBIW M NACCUBHBIN pe3epB

pe3epB GYHKIIMOHUPOBAHUS U PA3BUTHS

pe3€epB Ha BBIIBUKEHUE U YITPABIICHUYECKHUI pE3€pB

52.0npenenure BHUJ KaJpoOBOIO pe3epBa IO KATErOPUM HAa BBIABM)KEHUE IIE€pPCOHAlA,
CIIOCOOCTBYIOILIIETO  OMPENEICHUIO PEATUCTUYECKUX I1eneld  MmpodeccnoHalbHOTO  pocTa
COTpY/JHUKA.

* pe3epB Ha BbIABH:KEHHE U YIIPaBJIeHYECKHIl pe3epB

AKTUBHBIW U ITACCUBHBIN pE3EPB

pe3epB GYHKIIMOHUPOBAHUS U PA3BUTHS

53.0npenenure BUA KaZpoBOro Pe3€pBa, COCTOSIINN U3 CIELUAIMCTOB U PYKOBOIUTENEH,
KOTOpBIE JJOJDKHBI B OyaylieM ooecrneuyuTs 3PpPeKTuBHOE (PYHKIIMOHUPOBAHUE OPraHU3aluN

* pe3epB QyHKIMOHUPOBAHUS

pe3epB pa3BUTHS

[IaCCUBHBIN pE3epB

AKTHBHBIN pe3epB

54. Ompenenure BUJI KaIpOBOTO pe3€pBa, COCTOSIIUA W3 TPYIMIBI CIEHUATUCTOB M
PYKOBOJUTENEH, TOTOBAMIMXCS K paboTe, B paMKaX HOBBIX HAaIlpaBlIeHUHl Ha OCHOBaHHUH
npodheccuoHaIbHOr0 pocTa

* pe3epB pa3BUTHA

pe3epB PYHKITMOHUPOBAHUS

[IaCCUBHBIN pE3EpB

AKTUBHBIN pe3epB

55. Onpenenute BHA KaapoOBOTO Pe3€pBa, COCTOAIIMI M3 KaHIWATOB, KOTOPHIE MOTYT
OBITh BBIABMHYTHI HA BBIIIECTOSIINE JIOJDKHOCTH B HACTOSIIEE BpeMs Ha OCHOBAaHUU
npodeccuoHanIbHOr0 pocTa

* aKTMBHBIN pe3eps

pe3epB pa3BUTHS

pe3epB (HYHKIIMOHUPOBAHUS



IIaCCUBHBIN pE3epB

56. Omnpexpenute BHI KaIpoOBOTO pPE3EpBa, COCTOSIIMKA M3 pe3epBa CHEIHATMCTOB IS
BBI/IBIDKEHUS Ha KJIIOUYEBbIE MO3UIIMM Ha OCHOBAaHUU PO ECCHOHATBHOIO POCTa

* pe3epB Ha BbIIBU:KEHHE

aKTUBHBIN pe3epB

pe3epB pa3BUTHUS

pe3epB GYHKIIMOHUPOBAHUS

57. Omnpenenute BUI PECYPCOB, COCTOSILIMX W3 TPYAOCHOCOOHOW 4YacCTH HACEJIECHUs
CTpaHbl, KOTOpasi B CHIy INCUXO(pHU3NOJOTHUECKUX W HHTEJUICKTYaJbHBIX KauecTB CIOCOOHA
IIPOM3BOIUTH MaTepualibHble OJ1ara Win yciyru

* TpyAOBbIE

YeJI0BEYECKHE

MaTepuaIbHbIe

MOpaJlbHbIE

58. Cornacuo Uupyctpuu 4.0, ucronb3ys W pa3BHUBas YHHUBEPCAJIbHbIE KOMIIETECHIIUH,
pabOTHHUKH CMOTYT OBITH OOJIee YCTICUTHBIMH U aJalITUBHBIMU, U PUCIIOCOOUTHCS K TPEOOBAHHSIM
paboTonaTens U IMHAMUYHO MEHSIOUIErocs pelHKa Tpynaa. Omnpenenure Kakas KOMIETEHIUS He
OTHOCHUTCA K YHI/IBepCEUII)HI)IM:

* 3gaHue 3aKoHoaareJnLcTBa PP

KJII/IGHTOOpI/ICHTI/IpOBaHHOCTI)

yIpaBJICHUS MPOSKTaMH U MPOIIeCCaMu

yMeHHe paboTa ¢ rpynnamMu 1 OTAEIbHbIMU JTIOAbMU

59. Omnpenenute yHUBEPCAIbHYI0 KOMIETCHIIUIO HEOOXOJUMYIO IS TOBBIMICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PhIHKE TPy, OTPAKAIONIYI0 YMEHHE OBICTPO MPUHUMATH PECIICHHS,
OTIEPAaTHUBHO PEarnupoBaTh HA M3MEHCHHE YCIOBUU PabOTHI, paclpeaeisaTh U IepepacipeacisTh
OTPaHUYCHHBIC PECYPCHI, YIPABISATh CBOMM BPEMECHEM B YCJIOBHUSIX MOCTOSHHO MCHSIOMIETOCS
MOTOKa pabovMX 3a1a4

* (pyHKUMOHUPOBaHUE B YCJOBUSIX HeONpeaeJeHHOCTH

MCKIUCHUITIIIMHAPHOCTD

yMeHue paboTa ¢ TpynmnamMu U OTAEIbHBIMU JTIOAbMH

CIOCOOHOCTH K TBOPYECTBY

60. Omnpenenure YHUBEPCATHHYIO KOMIETCHIIMIO HEOOXOMUMYIO JUIsS ITOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH Ha pbIHKE TpyJa, OTPAXKAIIIYI CIOCOOHOCTh K d()PeKTHBHOMY
aHanu3y OonbIioro oobema MHGOPMAIIMH; CIIOCOOHOCTh K BBISBJICHUIO 3aKOHOMEPHOCTEH U K
(GbOpMHUPOBAHUIO 1IETTOCTHOM KapTUHBI MPOUCXOIAIIETO; YMEHUE OLIEHUTh PUCKH M BO3MOXKHOCTH,
CBSI3aHHBIE C MTPOIIECCOM MPUHATHUS TOTO WIH WHOTO PEIICHUS

* CHCTEeMHOE MBbIILJICHUEe

MEXTUCIIATITNHAPHOCTH

yMeHue paboTa ¢ TpynmnamMu U OTACIbHBIMU JTIOAbMH

CIOCOOHOCTH K TBOPYECTBY

61. Ompenenute yHUBEPCATHHYI0 KOMIETCHIIMIO HEOOXOAUMYIO ISl TTOBBIIICHHS
KOHKYPEHTOCTIOCOOHOCTH Ha pBIHKE TpyJa, OTPAKAMIIYID YMEHHE OJMHAKOBO 3(h(EeKTHBHO
00maTkcs ¢ OM3HeC-MapTHEpaMu U KIIMEHTaMHU, HE3aBUCUMO OT KYJIbTYPHBIX pa3Inuuii

* MyJIbTHKYJbTYPHOCTD

MEXIUCITUTIITHHAPHOCTH

yMeHHe paboTa ¢ TpynmnamMu U OTAEIbHBIMU JTIOAbMH



CIOCOOHOCTH K TBOPUYECTBY

62. Omnpenenute YHUBEPCATbHYI) KOMIETCHIIMIO HEOOXOMUMYIO JIJIsi TTOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPYZa, OTPAKAIONIYID CIIOCOOHOCTH TOJY4aTh JIOCTYI K
UHPOPMALIMK U YIPABIATH €0 C MOMOIIBI0 KOMMYHHUKAIMOHHBIX MPUIOKEHUH, MHU(POBBIX
YCTPOMCTB U CETeil.

* qu¢)poBbIe HABBIKU

MEXTUCIUITTHHAPHOCTD

yMeHue paboTa ¢ TpyIaMy U OTACIbHBIMH JIFObMU

CIOCOOHOCTH K TBOPUYECTBY

63. OmpenenuTe yHUBEPCATHHYIO KOMIICTCHIIUIO HEOOXOAUMYIO IS TOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH Ha PHIHKE TPYJa, OTPAXKAIONIYI0 YCTONYHMBOE MIOHUMAaHUE I[IEHHOCTH U
B3aMMOCBSI3H BCEX JIEMEHTOB SKOCHCTEMBI 3€MJIH, OIIYIIICHUE OTBETCTBEHHOCTH 32 BO3MOXKHBIC
IIOCJICACTBUA CBOUX HCﬁCTBHﬁ C TOUKHU 3pCHI/I$I COXpaHeHI/ISI HpHpOI[LI M )KXU3HHU HA IIJIAHCTC

* JKOJIOTHYECKO€E MBIIIJIEHHE

MC)KI[I/ICLII/IHJII/IHapHOCTI)

yMeHue paboTa ¢ TpynmnamMu U OTAEIbHBIMU JTIOAbMH

CTIIOCOOHOCTH K TBOPUYECTBY

64. Omnpenenure YHUBEPCATHHYI) KOMIETCHIIMIO HEOOXOMUMYIO JIJIsl TTOBBIMICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TpyJAa, OTPAKAIONIYID YMCHHE BOBPEMs OIPE/ICIHTh
NOTPeOHOCTH U )KETaHHUS KIIMEHTOB, YTOOBI YIOBIETBOPUTH UX C MAKCUMAIIbHOU TIOJIH301

* KJIMEHTOOPHEHTHPOBAHHOCTH

MEXTUCIUIITHHAPHOCTD

yMeHHue paboTa ¢ rpylaMy U OTACTbHBIMU JIFObMU

CTIIOCOOHOCTH K TBOPUYECTBY

65. YkaxxuTe BUJ peCypCcOB, COCTOSIINX U3 TPYIO0CHOCOOHBIX IPAXKIaH B TPY10CIIOCOOHOM
BO3pacTe M paboTaOIMX B SKOHOMHUKE CTPaHbl I'pakJaH MOJIOKE U CTaplle TPYAO0CIOCOOHOIro
BO3pPAacCTa, U T€X, KTO HE 3aHAT, HO CLIOCOOEH TPYAUTHCS.

* TpyAOBbBIC

4eJI0BEYECKHE

MaTepuaIbHbIe

MICUXOJIOTHYECKHE

66. YKaxuTe MOHATHE, KOTOPOE OTPaXaeT COBOKYIMHOCTh TPYAOBBIX OTHOLIEHUH IO
MOBOJY HaliMa U UCHOJIb30BaHUS pAOOTHUKOB B OOIECTBEHHOM ITPOU3BO/ICTBE

*PBIHOK TPyAa

CHCTEMa BO3HAIPaXACHHUS

CHCTEMA CTUMYJIMPOBAHUSA

OpraHM3alMOHHAs KyJIbTypa

67. Beinenure GyHKIMIO, KOTOpask HE OTHOCUTCS K PBIHKY Tpy/a

* NOBbINIEHHE KOHKYPEHTOCIOCOOHOCTH OPraHu3aum

peLIeHKE BOIIPOCOB 3aHATOCTH HACEJICHUS CTPAHbl, PETMOHA, TOPOJA U IIp.

obecrieueHre W KOHTPOJIh KOHKYPEHIIMM HAa PBIHKE Tpyda MEXIy paboTojaTensiMu U
HAEMHBIMU PaOOTHHUKAMU

YCTaHOBJICHUE PAaBHOBECHBIX CTABOK 3apabOTHOM IJIaThI

68. Ompenenute BHUA PECYpCcOB, KOTOPBIM OMNPEACISICTCS CYMMOM 53KOHOMHYECKH
AKTHUBHOTO HACEJICHHUS] 1 HEAaKTUBHOT'O HACENEHUS



* TpyAOBbBIE
4eJI0BEYECKHE
MaTCpHaJIbHbIC
IICUXOJIOTHYECKUE

69. Ompenenute KakoW MOKa3aTellb PACCUMTHIBAETCS KaK cyMMa HepaOOTalolIuX JIMIL
MOJIOXKE TPYAOCIOCOOHOTO BO3pAcTa, YYalIUXCS C OTPHIBOM OT IPOU3BOJCTBA, BEAYIIUX
JIOMaIlTHee X034HUCTBO, HepaOOTAIOIIMX UHBAIH/IOB U IEHCUOHEPOB, HE KEJIAIOIUX paboTaTh.

* JKOHOMHYECKH HEAKTHBHOE HACeJIeHUe

SKOHOMMYECKU aKTUBHOE HACEJICHUE

PBIHOK Tpyaa

TPYIOBBIE PECYPCHI

70.0nenenuTte KakoW IIOKa3aTelb pPACCUUTBHIBAETCS KAaK CyMMa YHCIA 3aHATBIX U
0e3paboTHBIX HAa KOHKPETHOM PBIHKE Tpy/a

* JKOHOMMYECKH aKTHBHOE HaceleHue

SKOHOMMYECKU HEAaKTUBHOE HACEJICHHE

PBIHOK TpyAa

TPYJOBbBIE PECYPCHI

71. Beinenure KaTeropuio rpakaH Ha PhIHKE TPyAa, KOTOPbIE padOTarOT MO TPYIOBOMY
JIOTOBOPY, B TOM YHMCJIE€ BBHIMOJTHSIOT Pa0OTy 32 BO3HATPAXKICHHE HA YCIOBUAX IOJHOTO JIMOO
HETNOJTHOTO pabo4yero BPEMEHH, a TAaKKe HMMCIOT HMHYIO OIUIAaYMBACMYIO CIYXKOy, BKIFOYas
CE30HHBIC, BpEMEHHBIE PaOOTHI, 32 HCKIIOYEHUEM OOIIECTBEHHBIX PAadOT M OCYIIECTBICHUEM
MOJTHOMOYHH WICHOB N30MPATEIHbHBIX KOMUCCUH, KOMUCCHU pedepeHayMa ¢ MPaBoOM PEIIAOIIETO
rojioca He Ha MOCTOSIHHOM (IITaTHOIT) OCHOBE

* 3aHATbIE

ydalnirecs ¢ OTPhIBOM OT MPOU3BOJICTBA

BEIIYIIHE IOMAITHEE XO35HCTBO

HepaloTaroIIKe JIUIA MOJIOXKE TPYAOCIIOCOOHOTO BO3pacTa

72. BolgenuTe KaTeropuio Tpak[iaH Ha PbIHKE TPY/a, KOTOPBIE SBISIOTCS YUPEIUTEIIMU
(y4acTHHKaMM) OpraHM3alluii, 3a UCKIIOUYEHHEM yupeauTeseil (y4acTHUKOB) HEKOMMEPUYECKUX
OpraHH3aIii, OpraHu3aIlOHHO-TIPaBOBas (popMa KOTOPHIX HE PeIoaraeT npasa yupeauTenei
(Y4acTHHKOB) Ha MOJY4YEHHME J0XOJa OT JAEATEIbHOCTH STHUX OpTaHM3allui, BKIIOYas YJIEHOB
TOBAPHUIIECTB COOCTBEHHUKOB KHIIbS, & TAKKE KUIHIIHBIX, )KUIHUITHO-CTPOUTEINBHBIX, TAPAKHBIX
KOOIICPAaTHBOB U MHBIX CIICHUATIU3UPOBAHHBIX HOTpC6I/IT€J'II)CKI/IX KOOIIEpaTuBOB, CO31aBaCMbIX B
HEeNSIX YIOBIETBOPEHHUs MOTPEOHOCTEH Tpa)kAaH, KOTOpPble HE TMONydYaloT JO0XOJ OT HX
JESITCIIBHOCTH

* 3aHATBIE

y4aIuecs ¢ OTPHIBOM OT TPOU3BOICTBA

BEyIIUE TOMAIIIHEE X035IICTBO

HepabOoTaroIIKe JTUIAa MOJIOKE TPYAOCIIOCOOHOTO BO3pacTa

73. BplmenuTe KaTeropuro TIpak[JaH Ha PBIHKE TPyAa, KOTOPBIE SBISIIOTCS YWICHAMH
KPECTBhSTHCKOTO ((hepMepckoro) Xo3siicTaa.

* 3aHATBIE

y4aluecsi ¢ OTpbIBOM OT ITPOM3BO/ICTBA

BEIyIIUE TIOMAIIIHEE X035ICTBO

HepaboTaroIye JIMIa MOJIOJKE TPYJOCIOCOOHOT0 BO3pacTa

74. YkaxnuTe Kakoe HaceIICHUE OTHOCUTCS K SKOHOMHYCCKHU AKTUBHOMY



* 3aHATHIE + 0e3paboTHBIE

y4aliuecs: ¢ OTPbIBOM OT POU3BOJICTBA

BeyIIHE IOMAIIHEE X0351CTBO

HepaboTarolye JIMa MOJIOKe TPYJOCIIOCOOHOr0 Bo3pacra

75. Ykaxkure, Kakoe W3 ONMCAHHMH HE OTHOCHUTCS K IOHATHIO <3aHAThIe». K 3aHATHIM

OTHOCATCS JIUIa 000Ero ImoJia B Bo3pacTe 16 jer u crapiie, a TakkKe JIMIa MIJIINX BO3PaCTOB,
KOTOPBIE B pacCCMaTPUBAEMBIH ITEPHO/:

* YYMJIMCH B Y4eOHOM 3aBeJeHHH C OTPHIBOM OT NMPOM3BOJACTBA

BBITIOJTHSUTA paboTy 3a BO3HArpa)XJACHHE, a TAK)KE UHYIO PUHOCSIIYIO 10X0 paboTy
BPEMEHHO OTCYTCTBOBAJIM Ha paboTe M3-3a OOJE3HU, OTITYCKA, BRIXOIHBIX THEH
BBITIOJHSUTH paboTy 6e3 oIiaThl Ha CEMEMHOM MPEIIPUITUN

76. BeienuTe KaTeropuio rpakiaaH Ha PbIHKE TPyJa, K KOTOPOH OTHOCATCS JUIa 000ero

nojia B Bo3pacte 16 yeT u crapiie BBIIOJHSIIOMMKE padoTy 3a BO3HArpakJeHHE, a TaKKe MHYIO
MPUHOCSNIYIO JOXO0Jl paboTy

* 3aHATBIE

y4aluecsi ¢ OTPHIBOM OT ITPOU3BOJICTBA

BEIyIIUE TOMAIITHEE X035HCTBO

HepaOOoTaroIIKe JIMIa MOJIOKE TPYI0CIIOCOOHOTO BO3pacTa

77. BoblgenuTe KaTeropuio TpaxkJaH HAa pPHIHKE TPyJa, KOTOpPHIE B TPYIOCIOCOOHOM

BO3PacTe HE MUMEIOT paboThl U 3apabOTKa, 3apErUCTPUPOBAHBI B OpPraHax Cily:KObl 3aHATOCTH B
LEJIAX TOMCKA NOIXOAAIIEH AeATeNbHOCTH, HAXOATCS B IOUCKE pabOThl U TOTOBBI MPUCTYIHTD K

Heu

* pe3pabdOTHBIE

y4aluecs ¢ OTPbIBOM OT IPOU3BOCTBA

BEIyIIUE IOMAIIIHEE X035IICTBO

HepaboTaroIye JIMIa MOJIOJKE TPYJ0CIOCOOHOTO BO3pacTa

78. Ompenenute MOKa3aTellb, HE OTHOCSIIUICS K OINPEICIICHUI0 KOJINYECTBEHHBIX

XapaKTEpUCTHK TPYIOBBIX PECYPCOB

* KOJIMYeCTBO MOCPeIHNYECKMX OPraHu3alui
00111251 YUCIEHHOCTh HACEIEeHUs

CpeIHss IPOAOKUTEIBHOCTD )KU3HHU UeIOBEKa
YCTaHOBJICHHBIH Nepuoj paboyero Bo3pacra

79. OHpCI[CJ'II/ITe, YTO XapaKTCPU3YIOT CICAYIONINEC ITOKA3aTCIIN: YAUCJICHHOCTb HACCIICHUA,

CpelHsis MPOJOJKUTENbHOCTh JKU3HU YEJIOBEKa, YCTAHOBJIEHHBINM Nepuoj paboyero Bo3pacrta,
JI0J1s1 TPYAOCTIOCOOHOTO HaceJIeHUsl, OCHOBHBIE [TOKa3aTeN! TPYAOBBIX 3aTpaT

* KOJIHYECTBEHHAA XApPaKTEPUCTUKA TPYAOBLIX PECypCcoB
KauCeCTBCHHAA XapPaAKTCPUCTHKA TPYAOBBIX PECYPCOB
KOJIMYCCTBCHHAA XapPAKTCPUCTHUKA YCJIIOBCUCCKOT'O KalmuTaia
KauCCTBCHHAA XaPAKTCPHUCTHKA YCIIOBCUCCKOI'O KalluTajla

80. OmpenenuTe TMOHATHE, OTPaXKarolllee COBOKYIMHOCTb (PU3MUECKUX, YMCTBEHHBIX

MPEANPUHAMATEIIBCKUX ~ CIIOCOOHOCTEW  YelloBeKa, €ro  3HaHWS, YMEHUS, HaBBIKH,
pohecCHOHANU3M, OTIBIT, UCTIOIh3yEeMbIE B TPOM3BOJICTBE TOBAPOB M YCIYT M 00ECTIEUNBAIOIINE
MOJTY4eHHE 10X0/1a B OymyIiem.

*YyeJJOBEYECKHNH KANMUTAJ

TPYJOBBIE PECYPCHI
PBIHOK TpyAa



TPYIOBOM MOTEHIIUAII

81. Ykaxkure GyHKINIO, HE OTHOCAIIYIOCS K OCHOBHBIM (DYHKIIMSIM PBIHKA TPYAa

* oBbIIIEHHE TPON3BOINTEILHOCTH TPYAA

pelIeHe BOIPOCOB 3aHATOCTH HACEJICHUS CTPaHbl, perHoHa, TOpoa | Ip.

obecrieueHre U KOHTPOJIb KOHKYPEHIIMH Ha PBIHKE TPYa MEXIy paboTodaTeIsIMu U
HAaeMHBIMU PaOOTHUKAMHU

OKa3aHUe COLUAIBLHOM MOIEPKKH 0e3pab0THBIM Iepepacipeenss padouyro CHry
MEXy OTpacsIMH U oOecrieurBasi paboToil He3aHATOE HACETICHHUE

82. Onpenenute Ubsi OCHOBHAsSI (DYHKITUSI COCTOHUT B OKAa3aHUH COIUAIBHOMN MOICPKKU
0e3paboTHBIM Mepepacnpeaessis padouyro CHILy MEXKIY OTpacisiMi U obecrieunBasi paboToit
HE3aHATOE HACEJICHHUE.

* pbIHKA Tpyaa

KOMMEPYECKUX MPEAIPUITUI

HEKOMMEPUYECKUX NPeaIpUiTui

0aHKOB ¥ Ipyrux (PUHAHCOBBIX OpraHU3aIUN

83. Ompenenute 4bsi OCHOBHAs (GYHKIMS COCTOUT B PEIICHUU BOIPOCOB 3aHSATOCTH
HACEJICHUS CTPaHbl, PETHOHA, TOPOJIa | TIp.

* pbIHKa TPyAa

KOMMEPYECKUX MPEATTPUATHI

HEKOMMEPUYECKUX TPEAIPUITAN

0aHKOB M IpyruX (PUHAHCOBBIX OpraHU3aIMH

84. Ompenenure 4Ybsg OCHOBHas (YHKIMS COCTOMT B oOecreuyeHue U KOHTPOJb
KOHKYPEHIIMU Ha PBIHKE TPyJa MEXy paboToaaTeIsIMi M HAEMHBIMU paOOTHUKAMU;

* pbIHKA TPyAA

KOMMEPUECKUX NPEAIpUIATUN

HEKOMMEPUECKUX MPEIIPUATHHA

0aHKOB U JpYTrUX (PMHAHCOBBIX OpraHU3aluil

85. Ilpm mnnanmpoBaHUM TNPO(PECCHOHANBHON TPAGKTOPUU CBOEH JIEATEILHOCTH
OIpEEIINTE MEPBOCTENICHHYIO 3a7auy

* u3yvyeHue TpeOGOBaHUI PbIHKA TPyda

U3Y4YEHHE CTPYKTYPbl OPraHU3alNuN

OTpe/ieNIEHUEe MECTOPACIIONIOKEHNS OpraHU3aluu

aHaJIN3 KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIiu

7.4 Meroauyeckue  MarTepuaJbl, OIpele/siiOlIue  MPoueAypPbI
OLICHMBAHMS 3HAHWH, YMEHHUH, HABBIKOB, XapPaKTePU3YIOLIUX 3Talbl

popmupoBaHus KOMIIETEHIIUM

KoHTponb oOcBOeHUS IUCHUIUIMHBI W OICHKAa 3HAHUW OOy4arolMxcs Ha 3a4ere
npou3BoauTcss B cootBeTcTBUM ¢ [lm KyOoI'AY 2.5.1 «Texywuii konmponv ycnesaemocmu u
APOMENCYMOUHAS AmmMeCmayus 00y4aouuxcs».

Onpoc - 53TO CpeacTBO KOHTPOJS, OPraHM30BaHHOE Kak cHeluaibHas Oecena
npenoaaBaress ¢ 00yJaromuMCs Ha TEMbI, CBSI3aHHBIC C U3Y4aeMbIMH JUCIUILTHHAMU, TO3BOJISET
onpeaenuTs 00beM 3HaAHUM 00yJaroIIerocs Mo OnpeieIeHHOMY pa3/eny.

Kpurepun oueHKH 3HAHUI Marucrpa npu NnpoBeJeHHMH NHCbMEHHOI0 M YCTHOIO
ompoca
OneHka  «OTIMYHO»  BBICTABIAETCS  CTYACHTY, IIOKa3aBLIEMy  BCECTOPOHHHUE,



CHCTEMaTH3UPOBAHHbIE, ITyOOKHME 3HAHUS BOIPOCOB M YMEHHE YBEPEHHO NMPUMEHATh MX Ha
MPaKTHKE MPHU PEIICHUU KOHKPETHBIX 3aJa4, CBOOOIHOE U MPaBUIIbHOE 000CHOBaHHUE MPUHSATHIX
peLICHU.

OrneHka «XOpOIIO» BBICTABIIAETCS CTYICHTY, €CIIU OH TBEPJIO 3HAET MaTepHall, 'paMOTHO
U I10 CYIICCTBY HU3JIaracTt €ro, yMCCT NPUMCHATDH ITOJTYUCHHBIC 3HAHUSA HA MIPAKTUKC, HO JOITYCKACT
B OTBETE WJIM B PEIICHUU 337a4 HEKOTOPbIE HETOYHOCTH, KOTOPHIE MOXKET YCTPAHUTh C IIOMOIIBIO
JIOTIOJTHUTEIILHBIX BOIIPOCOB MPETIOaBaTEIs.

OrneHka «yI0BIECTBOPUTEIBHO» BBICTABIISIETCS CTY/ICHTY, [TOKa3aBIIeMy (pparMeHTapHBIH,
pa3pO3HEHHBIN XapaKkTep 3HaHUH, HETOCTATOYHO MTPABUIIbHBIE (DOPMYITHUPOBKU 0A30BBIX MOHSATHIA,
HapYIICHUS JIOTUYECKOM MOCIe10BAaTEIbHOCTH B U3JI0KEHUU MPOTrPaMMHOI0 MaTepuasa, HO Mpu
9TOM OH BJAaACCT OCHOBHBIMHU IIOHATHAMH BBIHOCHMBLIX Ha KOHTPOJIBHYIO pa60Ty TEM,
HEOOXOIUMBIMU JI AajbHEHIIero OOy4YeHHUS W MOXET NMPUMEHSTh MOJTYYCHHbIC 3HAHUS I10
00pas3ily B CTaHJaPTHOU CUTYaIUH.

OneHka «HeyI0BIETBOPUTENIbHO» BBICTABIISETCS CTYACHTY, KOTOPBII HE 3HaeT Ooblei
9aCTH OCHOBHOI'O COACPIKAHUA BBIHOCHMMBIX Ha OIMPOC BOHNPOCOB TEM AWCHMIUIIMHBI, JOITYCKACT
rpyObie omuOKy B (POPMYJIMPOBKAX OCHOBHBIX MOHITHH M HE YMEET HCII0JIb30BATh MOJIYyYCHHbIE
SHAaHUA PHU PCIICHUN THUIIOBLIX MPAKTUYCCKUX 3a1a4.

/JloKknaod — 5T0 MUCbMEHHOE WJIM YCTHOE COOOIIEHHE, HA OCHOBE COBOKYIHOCTH paHee
OIMyOJIMKOBAHHBIX HCCIIEAOBATEIbCKUX, HAYYHBIX PaOOT Wi pa3pabOTOK, MO COOTBETCTBYIOLICH
OTpacjii HAYy4YHBIX 3HaHHfI, HUMCHOIIINX 0O0JIBIIIOE 3HAUECHUE AJi1 TCOPUKU HAYKU U MPAKTHYCCKOI'O
MPUMEHEHHUS, TMPEACTaBIsAeT Cco00i OOOOIIEHHOE U3J0KEHUE PEe3ylIbTaTOB MPOBEICHHBIX
UCCIICIOBaHMIA, SKCIIEPUMEHTOB U Pa3padOTOK, M3BECTHBIX HMIMPOKOMY KPYTY CIICIIHAIMCTOB B
OTpaciy Hay4uHbIX 3HaHUU. CONPOBOXKIAETCS MIPE3CHTALMEN MaTepurara.

Llens MOAroTOBKM IOKJIA/A:

— cpopMUpPOBATH HAYYHO-UCCIIEOBATENFCKUE HABBIKU U YMEHUS y 00ydaroIerocs;

— CIIOCOOCTBOBATH OBJAJCHUIO METOJAMHU HAYYHOTO MTO3HAHMS;

— OCBOUTH HAaBBIKH MyOJIUYHOTO BBICTYIUICHHUS,

— HAYYUTBCA KPUTUYCCKU MBICIIMTD.

Tekcr noknaza OMKEH COAEPKATh APIyMEHTHUPOBAHHOE H3JIOKEHUE OINPEIeIeHHOM
TEMBI. I[OKJ'Ia]l JOJI’KEH OBITH CTPYKTYpPHUPOBAH W BKJIIOYaTb BBCIACHUC, OCHOBHYIO YacCThb,
3aKJIIOUYCHUE.

KpnTepml OLleHKH 3HAHMI1 oﬁyqaloumxca IPHU BBICTYIVICHUH C TOKJIAA0OM

IToka3arens I'papanus bausr
CooTtBercTBHE JIOKJIa/1a | COOTBETCTBYET MOJIHOCTHIO 2
3asBICHHON TeMe, 1eId U | eCTh HECOOTBETCTBUS (OTCTYIUICHHUS) 1
3aJjauaM MpoeKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTYypUpOBaHHOCTh CTPYKTYpUPOBAHO, 00ECTIEYMBAECT 2
(opranu3zarnusi) JIOKJIa/1a, | CTPYKTYpPUPOBAHO, HE 00eCrIeYnBaeT 1
KoTopas o0ecrnieurBaeT | He CTPYKTYpUPOBaHO, HE 00ecreunBaeT 0
TTOHMMAHHE €r0 COJICPIKAHUS
KyneTypa  BBICTYIJIEHHST — — | paccka3 0e3 oOpallieHHs K TEKCTY 2
YTeHHE C JIUCTa WM PaccKas, | paccka3 ¢ 00palieHueM TeKCTY 1
00OpamméHHbIA K ayTUTOPUN YTCHHE C JINCTA 0
JlocTymHOCTh JOKJIaaa 0 | mocTymHO 6e3 YTOYHSIOMINX BOIPOCOB 2
COJIEp)KaHUU  TPOEKTa,  €ro | JOCTYITHO C YTOYHSIONIUMH BOIIPOCAMU 1
LensiX, 3ajJadaX, MeTOAAaX W | HEJOCTYITHO C YTOUHSIOMIUMHU BOTIPOCAMH 0
pe3yabTarax
[lenecooOpa3HOCTb, 1enecoodpasHa 2
WHCTPYMEHTAIHHOCTH 11e7IeCO00Pa3HOCTh COMHUTEIbHA 1




HaIJBIAHOCTH,  YPOBEHb €€
WCIOJIb30BAHUS

He 11e51ecoo0pa3Ha

o

Cobmronienne BPEMEHHOTO
periaMeHTa gokinana (ue 6onee 7

MUHYT)

co0r0/1¢H (HE TIPEBBIIIICH)
MIPEeBBIIICHUE 0€3 3aMeUaHust
MIPEBBIIIICHHUE C 3aMEUaHUEeM

YETKOCTh U MOJIHOTA OTBETOB Ha
JIOTIOJTHUTEIbHBIE BOIPOCHI 10

BCC OTBCTHI ‘-IéTKI/Ie, IIOJIHBIC
HEKOTOPEBIC OTBETHI HEUETKHE

CYHIECTBY JJOKJIaJa BCE OTBETHI HCUETKHUE/HETIOTHBIE
Bnanenue CHelHabHON | BiIajieeT CBOOOIHO
TEPMUHOJIOTUEH o TeMe | mHOTAa ObLT HETOYCH, OIINOAIICS
MPOEKTa, UCIOJIb30BaHHOW B | HE BIajeeT

JIOKJIazie
Kynbrypa auckyccun — yMeHHe | OTBETHII Ha BCE BOIIPOCHI

MOHATh coOeceTHuKa U | OTBETWI Ha OOJBIIYIO YaCTh BOIIPOCOB
apryMEHTHPOBAHO OTBETUTHh Ha | HE OTBETHJ Ha OOJIBIIYIO YaCTh BOIPOCOB 0
€ro BOIIPOCHI

OFRPNORFRLPDNOEFLDN

=N

Ikaja oeHKH 3HAHUI 00yYAIOIIUXCS MPH BBICTYIJIEHUH C TOKJIAI0M:
OreHka «0TJIHYHO» — 15-18 Oawios.
Onenka «xopomo» — 13-14 6amos.
OrneHka «ya0BJeTBOpUTEIbHO» — 9-12 GaoB.
OreHka «Hey/a0BJIeTBOPUTEILHOY — 0-8 OaIoB.

Juckyccus
Juckyccua — OLEHOYHBIE CPEICTBA, IMO3BOJIIOIMUX BKIIOYUTh OOYYarOIIMXCS B IIPOLECC

06CY)KI[€HI/IH CIIOPHOI'o BOIIpOCA, HpO6HeMBI U OHOCHUTb HUX YMCHHC apryMCHTUPOBATH
CO6CTB€HHyIO TOYKY 3pCHUA.

Ha 3angrnax IMPUMCHACTCA TEMATUYCCKasd NUCKYCCHs, KOTOpas CBA3aHa C O6CY)KIICHI/ICM

BOITPOCOB TI0 TEME U JIOJKHA COOTBETCTBOBATH CIIEAYIOLIHM KPHTEPHUSIM:

- 00s13aTeNbHO MOATOTOBKA K JAUCKYCCUH 3apaHee;

- OTBETHI JJOJDKHBI OBITh YSTKHMH U apTyMEHTHPOBAaHHBIMH;

- HaJIM4Yu€ BCAYLICTO IUCKYCCHUH, B 00s3aHHOCTH KOTOPOro BXOOHUT OHNPECACICHUC TI'paHUIL]
npoOJIEMHOTO TMOJIs, TUIAHMPOBAaHHE periaMeHTa padoThl, KOHTPOJIb 3a XOJOM JIMCKYCCHUH,
IIOABECACHHNEC UTOT'OB,

- UTOT B TUCKYCCHU JTOJDKEH OBITH MOJIBEICH.

Kpumepuu ouenusanus ouckyccuu:

O1reHKa «OTJIMYHO» CTaBHUTCS, €CIIU OOYUYArOIIUICs IEMOHCTPHPYET MOJHOE MOHUMAaHUE
o0cyx1aeMoit IpoOIeMBbl, BEICKA3bIBaeT COOCTBEHHOE CYKIEHHE TI0 BOIIPOCY, apI'yMEHTHPOBAHO
OTBEYACT Ha BONPOCH YYACTHUKOB, COOJTIOAAET PETJIAMEHT BBICTYIUICHHUS.

OmneHka «XOpOIIO» CTaBHUTCS, €CIH OOyJalOIIUiics MOHMMAaeT CyTh paccMaTpUBaeMOit
npoOyieMbl, MOXET BBICKa3aTh THIIOBOE CY)XICHHE IO BOIPOCY, OTBEYaeT Ha BOIPOCHI
YYaCTHUKOB, OJTHAKO BBICTYIUICHHE HOCHT 3aTSHYTHIN WIM HE apI'YMEHTHUPOBAHHBIN XapaKTep.

OreHKa «yIOBIETBOPUTEIBHO» CTABUTCS, €CIM OOYYArOIIUICS MPUHUMAET y4acTHE B
00CY)X/JICHUH, OJTHAKO COOCTBEHHOTO MHEHUSI 10 BOMPOCY HE BBICKA3hIBAET, JTHMOO BHICKA3bIBACT
MHEHHE, HE OTIIMYAoNIeecs] OT MHEHUS IPYTUX JOKJITIHKOB.

OneHKa «HEeYIOBIETBOPUTEIBHO» CTABUTCS, €CIIH O0YUYAFOLIHIACS HE IPUHIMAET Y4acTUs
B O0CYXJICHUH.

Jluckyccus MOXET POBOAUTHCS B BHJIE MO3TOBOTO IMITypMa. DTO METOJ aKTHBH3AIIUH
TBOPYECKOTO MBIIUICHUS B TPYIIE IPHU KOTOPOM IPHHUMAETCS JII000# 0TBEeT 00ydaromerocs: Ha
3alaHHBIA BONpOC. BakHO He [aBaTh OLIEHKY BBICKA3BIBAEMBIM TOYKaM 3pEHMs cpasy, a



NPUHUMATD BCE U 3aIUCHIBATH MHEHHE Ka)KJI0T0 HA JOCKE WM JTUCTE OyMaru. Y YaCTHUKH JOJKHBI
3HaTh, YTO OT HUX HE TpeOyeTcss 000CHOBAHUH MM OOBSICHEHUN OTBETOB.

«MO3roBoi MTYpM» NPUMEHSETCS, YTOObI BBIICHUTH WH(POPMHPOBAHHOCTH /WK
OTHOILIEHHE YYACTHUKOB K OIIPEJEIEHHOMY BOIIPOCY, a TAKXKe JUIsl ITOJIy4eHHsI 0OpaTHOM CBA3H.

ANropuT™M MPOBEIEHUS MO3TOBOI0 IITypMa MO KaKJOW U3 IEPEUNCIIEHHBIX TEM:!

1. MaructpaHThl 10JIy4aroT BOIIPOC ISl 00CYKIECHHUS.

2. IlpenonaBarenp MpeularaeT BCEM IOOYEPEAHO BBICKA3AaTh CBOM MBICIU IO 3TOMY
HOBOJY.

3. Bce npo3ByuaBIIne BbICKa3bIBaHUs IPUHUMAIOTCS 0€3 BO3paKEHUI U 3allMChIBAIOTCS
Ha jJocke. JlomycKaroTcs YTOYHEHHUS BBICKA3bIBAHUM, €CIIM OHHM KaXyTcsl HEsICHbIMH. Mnes
3alMChIBAETCSl MMEHHO TaK, KaK OHA [IPO3BYYaJla U3 YCT YYaCTHHUKA.

4. Korma Bce MlleM U CYXAEHUS BBICKA3aHbl, HY)KHO IOBTOPHUTh, Kakoe OBbLIO J1aHO
3a/laHue, U NEPEUNCIUTh BCE, UTO 3aIIMCAHO CO CJIOB YYaCTHUKOB.

5. Y4acTHMKH MO3rOBOI0 ITYpMa 00001LIat0T IO PYKOBOJCTBOM IIPEIO/1aBaTellsl Kakue,
10 UX MHEHHIO, BBIBOJIBI MOKHO CJIENIaTh U3 MOJYYUBIIMXCS PE3yJIbTaTOB U KaK 3TO MOXET OBITh
CBSI3aHO C TeMoM TpeHuHra. [locie 3aBeplieHus «MO3roBOH aTaku» (KOTopash He JOJDKHA
3aHMMAaTh MHOTI'O BPEMEHH, B CpeIHEM 4-5 MUHYT), HE00X0JUMO 00CYIUTh BCE BAPUAHTHI OTBETOB,
BbIOPATH TJIaBHBIE U BTOPOCTEIICHHBIE.

OneHuBaHUE OCYLIECTBIISIETCA IIPENOaBaTeieM COBMECTHO € OOydaloIMMUCS IpU
IIOMOIIY 3aTI0JTHEHUS TaOIUIbI

Kpumepuu oyenuganusa ouckyccuu

Kpurepuun MaxkcumaibHas Ornenka Ornenka
OIICHKA TPYIIIIBI peroaaBaTels

BrsiBiienue npoo6iemsl 10

AKTyaJIbHOCTh HHQOPMAIIHH 10

D¢ dexkTuBHOCTH u |10

000CHOBAHHOCTb MPEATIOKEHUN

[locnenoBarenbHOCTh u |10

CHUCTEeMAaTUYHOCTh U3JIOKEHUS

HoBu3zHa npeioxeHus 10

CobmroieHue perinaMmeHTa 10

I[MpakTnyeckune 3a1aHusA
[IpakTueckoe 3agaHue — 3TO CPEACTBO, IMO3BOJAIOIIEE OLEHUTh YMEHUE U HABBIKU

06yqa10merocsl HpI/IMeHHTI) CTaH)IapTHBIG METOAbI pCIHeHI/ISI HOCTaBHeHHOfI 3agaunu C
HUCITIOJIB30BAHUEM I/IMCIOHIefICSI HHCprMeHTaHBHOﬁ 6a3BI, HpOBO)II/ITB aHaJIn3 HOHy‘IGHHOFO
pe3ynbTaTta paboThl, KOTOpasi OCYIIECTBISETCS B BUIE BBHITIOTHEHUS MPAKTUYECKUX 3aJaHUN

enb nmpakTUueckux 3aJaHuil - 00OOIIMTH TEOPETUUYECKHE 3HAHUS MO TeME, pa3BUBAThH
YMEHHMS UCIIOJIb30BaTh TEOPETUUECKUE 3HAHUS I PELICHUS TPAKTUYECKUX 3a7ay.

Kputepuu ouneHku 3HaHHMiI 00yuyarouierocsi mNpu BbINOJHEHUH NPAKTUYECKHUX
3aJaHui

OueHka «OTJMYHO» BBICTABJISAETCHA OOYYAIOIIEMYCs, TOKA3aBIIEMYy BCECTOPOHHHUE,
CUCTEeMATU3UpPOBAaHHBIC, TJIYOOKHE 3HAHHUS HCCIEAYyeMOTo IMpeiIMeTa U YMEHHUE YBEPEHHO
IPUMEHSTh MX Ha NPaKTUKE MPHU PEUICHMH KOHKPETHBIX 3aJad, CBOOOJHOE M IMpPaBHJIbHOE
000CHOBaHNE IPUHSTHIX PEIICHUH.

OueHka «X0poIIo» BbICTABJISAETCH O0yJarOIIEMyCs, €CJIM OH TBEPJO 3HAET MaTepual,
YMEET IIPUMEHSATD MTOJTYyYECHHBIE 3HAHUSI HA ITPAKTUKE, HO JIOIYCKAET B PEIICHUU 3a/1a4 HEKOTOPBIE
HETOYHOCTH, KOTOpBIe MOKET yCTpaHI/ITB C IIOMOIIBHO JOITIOJIHUTCIIBHBIX BOHpOCOB
MIPEIoJaBaTeNsl.

OneHka «yI0BJIeTBOPUTEJIbHO» BBICTABIsETCS OOydalleMycsi, IOKa3aBLIEMY
(dbparMeHTapHBIH, Ppa3pO3HEHHBI XapakTep 3HAHUM, HApYLIEHUS JIOTUUECKOM
MOCJIE0BATEIbHOCTH B PEIICHWM 3aJlad, HO MPU 3TOM OH BJIAJAEET OCHOBHBIMU IOHSTHSIMH,



HEOOXOMUMBIMU JI1 JalbHEHIIEr0 OOYYeHUS U MOXKET MPUMEHSTH IMONTYYCHHBIE 3HAHHS TIO0
o0pa3ily B CTaHAApTHOM CUTYaLIUU.

O1eHKa «HEYT0BJIETBOPUTEIHLHO» BBICTABJISIETCH 00YJYarOMIEMYCs, KOTOPBIA HE 3HACT
OoJbIIel YacTH MaTepuana, A0MycKaeT rpyObie omuOKy B (hOPMYIUPOBKAX OCHOBHBIX MOHSATUI
Y HE YMEET UCIOJIb30BATh MOJYyYEHHBIC 3HAHUS IPU PEIICHUH TUIIOBBIX MPAKTUYECKUX 3a7ad.

Py0e:xnast KoHTpoJIbHast padoTa (1J1s1 32a04HOM (hopMbI 00yUeHus1)

CpencrtBo NpOBEpPKM YMEHUH INPUMEHATH IMOJYYCHHbBIE 3HAHUSA I PEUICHMs 3a1ad
OTIpEeNIeIEHHOTO THIIA 110 TeME HJIM pa3/eiy WM MOIYJII0 y4eOHOH AMCUMIUIMHBL. BeimomHseTcs
II0 TIOJyYEHHOMY 3apaHee 3aJaHUI0 B MEKCECCHOHHBIN nepruoi. CTyIeHT-3a0YHUK BBIIIOJIHSAET
KOHTPOJIbHYIO pa0dOTy IO MPEIMETY B COOTBETCTBUHU C UHAMBHYaTbHBIM 3aIlaHHEM.

KontponbHast paboTa BKJIHOYaeT JABa TeOpeTHUECKUX Bompoca. OTBEThl Ha BOIPOCHI
JIOJKHBI OBITh M3JI05KEHBI TOCTATOYHO 00BEMHO U COJiepKaTeNnbHO. [Ipu pereHnn mpakTHIecKoro
3aJJaHUs I0JIKHO OBITh 00513aTEIbHO PUBEICHO YCIOBUE U YKa3aH MOAPOOHBIN X0/ BBIOJIHEHHS.
[TpumepHblii 00beM KOHTpPOJIBHON paboTel 15-20 cTpaHui pykomucHOro Ttekcra (dopmara
YUEHHUYECKOW TeTpajy) UM MAlIMHOIUCHOTO. McXOqHBIMU MaTepualaMH JJIsl €€ BBIITOJHEHHS
CIyXaT JIUTepaTypHble HWCTOYHHKH, YKa3aHHble B OuOIMOrpaduueckoM CIUCKE U
PEKOMEHI0BaHHBIE JOIOJIHUTEIBHO HA KOHCYJIBTALIUAX.

Jlnist HarMcaHust KOHTPOJIBHON HE0OXO0AMMO Y MTPETIo1aBaTelisl MOIy9IUTh HOMEp BapuaHTa,
KOTOPBIM MIEHTUYEH MOPSIIKOBOMY HOMEPY CTYACHTA, YKa3aHHOMY B CIIMCKE K3aMEHALlMOHHON
BeomocTH. KoHTposnbHast pabora mpencraBisieTcst npenojasatento. [locie peneH3upoBaHus
npernojiaBaTeseM U Jolycka K co0ecelOBaHUI0 KOHTPOJIbHAs paboTa MOXeET ObITh BO3BpALlEeHA
CTYJEHTY-3a04HHUKY JJIs1 YCTPAHEHUS HEOCTATKOB WJIM Cpa3y MpeCTaBIIEHA AJisl cOOeCe10BaHus.

Ecnu koHTponbHast paboTa He JOMylleHa K COOECeIOBaHUIO, TO CTYJEHT-3a04HUK
nopabaThIBACT €€ U MPECTABISET TOBTOPHO.

Kpurepun oneHku 3HaHuil o0yuyaromerocsi Npu HAMMCAHUN KOHTPOJbHOH padoThl
OneHka «OTJIMYHO» — BBICTABIIAETCS OOydYaroleMycs, MOKa3aBIIEMy BCECTOPOHHHE,
CUCTEMATU3UPOBAHHBIE, [TYOOKHE 3HAHUS BOIIPOCOB KOHTPOJIBHON pabOThl U YMEHUE YBEPEHHO
OPUMEHATh MX Ha IPAKTUKE IMPH PEHIeHUH KOHKPETHBIX 3a7ay, CBOOOJHOE M IPaBUIbHOE
000CHOBAaHNE MPUHSTHIX PELLICHUH.

OneHka «X0po1I0» — BBICTABIISETCS 00yUaroIeMycsl, €CJIM OH TBEPJI0 3HAET MaTepua,
IPAMOTHO U IO CYLIECTBY U3J1araeT €ro, yMeeT IPUMEHSTh I1I0Jy4YECHHBIC 3HAaHUS HA [IPAKTUKE, HO
JIOITyCKAaeT B OTBETE WIH B PEUICHUH 33]1a4 HEKOTOPbIE HETOYHOCTH.

OneHka «ya0BJIETBOPUTEJIBHO» — BBICTABIsIETCS OOydaroleMycs, MOKa3aBIIeMy
(dbparMeHTapHbII, pa3pO3HEHHBIM XapaKkTep 3HaHUHN, HEJJOCTATOYHO MPABUIbHBIE (DOPMYIUPOBKU
0a30BbIX MOHATHUH, HAPYIIEHUS JOTMUECKON MOCIEA0BaTEIbHOCTH B U3JI0KEHUHU NTPOrPaMMHOI0
MaTepuana, HO IIPU 3TOM OH BIAJECET OCHOBHBIMU ITOHATHSMM BBIHOCHMBIX Ha KOHTPOJIBHYIO
paboTy TeMm, HeOOXOAMMBIMU JJIsl JalbHENIIEero o0y4eHHs U MOXKET MPUMEHSATh MOJIYy4YEeHHBIE
3HaHMS 110 00pa3ily B CTAHIAPTHOM CUTYaIUH.

OneHka «Hey/10BJ1eTBOPUTEIbHO) - BHICTABIIsAETCS 00yUaroeMycs, KOTOpbI He 3HaeT
OoJbIIe YacTH OCHOBHOTO COJIEp’KaHUS BBIHOCUMBIX Ha KOHTPOJIBHYIO pabOTy BOIIPOCOB,
JIOITycKaeT rpyOble omuOKU B (POPMYTUPOBKAX OCHOBHBIX MOHATHHI M HE yMEET UCIOJIb30BaTh
MTOJIy4E€HHbBIE 3HAHUS ITPU PELIIEHUN TUITOBBIX 3a/1a4.

TecrupoBanue

TecTupoBaHue — 3TO UCCIIEN0BATEIBCKUI METO/, KOTOPBIN MO3BOJISET BBIIBUTH YPOBEHb
3HAaHUU, YMEHUI U HaBBIKOB OOYYaIOIIMXCS, a TAKXKE UX COOTBETCTBUE OIpE/IeJICHHBIM HOPMaM
IyTEM aHaJIK3a CIOCOOOB BHITIOJIHEHHUS UCTIBITYEMBIM psiia CIIeUaIbHbIX 3aaHNH.

Kpurepun oueHku 3HaHU# 00y4aeMbIX IIPH NPOBEICHUH TECTUPOBAHMS.

OneHka «OTJIMYHO» BBICTABIIETCS IIPU YCIOBUU MPAaBUIILHOIO OTBETA CTYJEHTA HE MEHEE
geM 85 % TEeCTOBBIX 3aJaHUM.



O1eHKa «XOPOIL0» BBICTABIISIETCS IPHU YCIOBUU MPaBUIILHOTO OTBETA CTY/ICHTA HE MEHEE
yeM 70 % TecTOBBIX 3aJaHUMH.

OneHka «yAOBJIETBOPUTENbHO» BBHICTABISCTCS NpPU YCIOBUU MPaBUIBLHOTO OTBETA
cryneHnrta He Mmenee 51 %.

OneHka «HeyI0BJIETBOPHUTEJIbHO» BBICTABIIACTCS MPU YCIOBHH NPABWIHLHOTO OTBETA
cTryaeHTa MeHee yeM Ha 50 % TeCcTOBBIX 3aJaHuM.

3aK/II0YNTEeIbHBIH KOHTPOJIb

3aKII04YUTEIbHBIA KOHTPOJIb (IPOMEXYTOUHAS aTTECTAs) IOABOIUT UTOTH U3YUEHHUSI
JUCLHUIIIIMHBI «Y IPaBICHUE YETOBEYECKUMH PECYPCAMMY

VY4eOHBIM IJIAHOM 1O JJAHHOM JAUCIMIUIMHE MPEIyCMOTPEH 3a4eT.

Bonpocsl, BBIHOCUMBIE Ha 3a4€T, TOBOAATCA 0 CBEACHUS 00YYaIOIIMXCs HE TO3AHEE, YEM
3a Mecsl 10 CAa4M 3a4eTa.

Kpurepun oueHKH 3HAHUI NP NPOBEJIEHNH 3a4eTa.

OuneHkH «32a4TeHO» M «HE3aYTeHO» BBICTABIAIOTCS M0 JUCLUILIMHAM, (QOpPMOKH
3aKJIIOUNTEIIBHOTO KOHTPOJS KOTOPBIX ABJSIETCS 3a4eT. [Ipm 3TOM OneHka «3auyTeHo» JOJKHA
COOTBETCTBOBATH IapaMeTpaM JI000H M3 MOJOKHUTEIbHBIX OLIEHOK («OTIMYHO», «XOpPOILIOY,
«yJIOBJIETBOPUTEIILHOY), @ «HE3AUTEHO» — MapaMeTpaM OLICHKH «HEYA0BIETBOPUTEIILHO.

OneHka «OTJMYHO» BBICTABISIETCS] 00yUJaIOMIEMYCsl, KOTOPBIN 00J1a/1aeT BCECTOPOHHUMU,
CHUCTEMaTU3MPOBAHHBIMU M TIJIyOOKMMM 3HAaHMSAMM MaTepuaia ydyeOHOM mHporpamMmsbl, ymeeT
CBOOOJHO BBINOJIHATH 33JjaHUs, IPELyCMOTPEHHbIE YUeOHOU POrpaMMoii, yCBOUI OCHOBHYIO U
O3HAKOMUJICS C JIOTIOJIHUTEILHON JINTEpaTypoil, peKOMEHI0BaHHOK y4eOHOH mporpammoit. Kak
IPaBUJIO, OLIEHKA «OTJIMYHO» BBICTABISETCS OOYYaloLIEMYCsl YCBOMBIIEMY B3aMMOCBS3b
OCHOBHBIX TMOJIOKCHHA ¥ TOHATHHA JUCHUIUIMHBI B HMX 3HAUCHWH s TpuoOpeTaeMoit
CHELHATbHOCTH, TNPOSIBUBILIEMY TBOPYECKME CHOCOOHOCTM B IOHUMAHUHU, W3JIOKEHUM U
UCIOJIb30BaHUU Yy4eOHOro MaTepuasa, INPaBUIbHO OOOCHOBBIBAIOLIEMY HPUHATHIE PELICHHUS,
BJIQ/ICIOILIEMY PA3HOCTOPOHHHUMU HaBbIKAMH U IIPUEMAMHU BBIIIOJHEHUS MPAKTUYECKUX padoT.

OneHka «Xopomio» BbICTaBiIsIeTCs OOyyaroleMycs, OOHapyXMBILEMY I10JIHOE€ 3HaHUE
Marepuaja y4eOHOH NpOrpaMMbl, YCIIEHIHO BBIMOJHSIOMIEMY IPEIyCMOTPEHHbIE Y4eOHOMH
IIpOrpaMMoOM  3aJaHus, YCBOMBLIEMY MaTepHall OCHOBHOM JINTEpATypbl, PEKOMEHJIOBAHHOU
yueOHoll mporpammoii. Kak mnpaBuio, OLEHKA <«XOpPOIIO» BBICTABIsETCA OOydaromeMmycs,
MOKAa3aBIIEMy CHCTEMAaTHU3MPOBAHHBIM XapaKTep 3HAHUW MO JUCLUMILIMHE, CIIOCOOHOMY K
CaMOCTOSITEIbHOMY TOINOJIHEHUIO 3HAHUM B XoJie AajbHelIIed yueOHOl U npodeccruoHalIbHON
JEATEIbHOCTH, IPAaBUIBHO IPUMEHSIOLIEMY TEOPETHUUYECKUE IIOJOKEHHUS IIpU PELICHUU
MPAKTUYECKUX BONPOCOB M 3ajad, BIAACIONIEMY HEOOXOIMMBIMM HaBBIKAMU W IpUEMaMU
BBITOJIHEHUS! TPAKTUYECKUX PadoT.

OneHka «y/I0BJIeTBOPUTEIbHO» BBICTaBIAETCS OOyyaromeMycs, KOTOpBIH TIoOKa3al
3HAaHUE OCHOBHOTO MaTepHalia y4eOHOW MpOorpaMMbI B 00bEME, JTOCTATOYHOM M HEOOXOIUMBIM
JUIs aibHENIIel yueObl U MpeICTosAIIeH padoThI MO CIIEUAIbEHOCTH, CIIPABUIICS C BBINOJIHEHUEM
3a/laHui, TPETyCMOTPEHHBIX Y4YeOHOW MpOorpaMMoOil, 3HAKOM C OCHOBHOW JIMTEpaTypou,
peKOMEeH/1I0BaHHOM y4yeOHON mporpammoil. Kak mnpaBuio, OlLIEHKa «yJIOBIETBOPUTEIHLHO
BBICTABIIIETCS OOydarolmieMycsi, JOIMYCTHBIIEMY IIOTPEIIHOCTH B OTBETaX Ha SK3aMEHE WU
BBIMIOJTHEHUH 3K3aMEHAIlMOHHBIX 33JaHUi, HO o0jajiarolieMy HEOOXOAUMBIMU 3HAHUSIMH T10J
PYKOBOJACTBOM IIPENOJABATENs M YCTPAaHEHUs OTUX [OrPEIIHOCTEH, HapYyIIAIIEMY
MOCJIEI0BATEIBHOCTD B M3JI0)KEHUHM Y4eOHOI0 MaTepualla U UCIBITHIBAIOLIEMY 3aTPyIHEHHS TpU
BBIMIOJTHEHUH MTPAKTUYECKHUX PadoT.

OneHka «HeyAOBJETBOPUTEJIbHO» BBICTABIAETCS OOydYaloOUIeMyCs, HE 3HAIOLIEMY
OCHOBHOI1 YacTH MaTepHalia yueOHON IporpaMMBl, JOMYCKAIOUIeMy IPUHIIMITHATIbHbIE OIIMOKU B
BBIMIOJTHEHUH TMPEIYCMOTPEHHBIX y4eOHOW MporpaMMoi 3aJaHuil, HEYBEPEHHO C OOJbLIIMMH



3aTPYAHEHUSIMH  BBINIOJIHAIONIEMY — TNpakTHdeckue paborbl. Kak  mpaBuio,  oOleHKa
«HEYIOBJIETBOPUTEIbHO» BBICTABISETCS OOydaloEMyCsl, KOTOPbIH HE MOXKET MPOJOJIKUTH
00y4YeHHe WU MIPUCTYIHUTH K JSSITEILHOCTH MO CIIEUATILHOCTH 110 OKOHYaHWU YHUBEpCHTETa 0e3
JIOTIOJIHUTEJIBHBIX 3aHATHI MO0 COOTBETCTBYIOLIEH AUCIUIUIMHE.

8 IlepeyeHb OCHOBHOM M IOMOJTHUTEIBLHON YUeOHOM JIUTEPATYPHI

OcHoBHas yueOHas1 JIUTEpaTypa

1. Koponea JI. A. VYmnpapieHue 4YeNOBEYECKUMH pecypcamu: ydeOHOe
nocobue / JI. A. Koponesa. — 2-e uzn. — Yensadbunck, Capaton: FOxHo-Y panbckuii
WHCTUTYT YIpaBlieHus U 3KoHOMUKHU, Al [Tu Dp Menua, 2019. — 376 ¢. — ISBN
978-5-4486-0682-3. — TekcT: ANEKTPOHHBIN // DIeKTpOHHO-OMOIHOTEYHAs
cucrema [IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/81502.html

2. CepkoB JI. H. Crparerus ymnpaBi€HUsS YETOBEUECKUMHU PECYpCAMU:
yuebHo-meTouueckoe nocodue / JI. H. CepkoB. — Cumdbeponosib: YHUBEPCUTET
SKOHOMHMKH U ympasiaeHus, 2019. — 84 c. — ISBN 2227-8397. — Tekcr:
AJIEKTPOHHBIN // DiekTpoHHO-OnbOmuoteunas cuctema IPR BOOKS : [caiiT]. —
URL.: http://www.iprbookshop.ru/89498.htmi

3. IlogBepourix O. E. Crparermyeckoe ynpaBieHHUE YEIOBEYECCKUMU
pecypcamu : pyccko-anriuiickuii yaeonuk / O. E. [logBepOHBIX. — 2-¢ m31. —
Kpachosipck : Cubupckuii rocyJapCTBEHHBIN YHUBEPCUTET HAYKU U TEXHOJIOTHI
nmenu akagemuka M.®. Pemetnena, 2020. — 200 ¢. — ISBN 978-5-86433-849-0.
— Texer : anexktponnsiit // LHudposoit odbpazosatenbubiii pecypc IPR SMART
[caiiT]. — URL.: https://www.iprbookshop.ru/116656.htmi

JonosHuTtenbHasi ydeOHas auTepaTrypa

1. Kapramosa JI. B. YripaBnenue uenoBeueckuMmu pecypcamu: yueonuk / JI.B.
KapramoBa. — MockBa: MH®PA-M, 2019. — 235 c. — (YueOHuku mis
nporpammbl MBA). - ISBN 978-5-16-002196-6. - Tekct: snektponHnbiii. - URL:
https://znanium.com/catalog/product/1013993

2. MBanoB C. 0. CouuanbHO€ ymHpaBJICHUE YEIOBEUECKHUMHU PECYpPCaAMMU:
yaebHoe mocobue / C. FO. MiBaHOB. — MockBa: MOCKOBCKHUH I1e1aroru4ecKuii
rocynapcTBeHHbIi yHuBepcuteT, 2020. — 152 ¢. — ISBN 978-5-4263-0859-6. —
TekcT: anexkTpoHHbIH // DnekTpoHHO-0nbmmoTeunas cucrema [IPR BOOKS : [caitt].
— URL.: http://www.iprbookshop.ru/94683.html

3. 3axapoBa JI. H. CoBpemeHHBIE KOHIENIIMM ¥ METOABI YMPaBICHUS
nepcoHanoMm : yueOHo-metonuyeckoe nocooue / JI. H. 3axaposa, . C. JleoHosa, A.
. Maxanun. — Hwxawniit Hosropoxa : HHI'Y um. H. U. Jlo6aveBckoro, 2019. — 48
c. — Tekct : anexTpoHHbIH // JIanb : anexkTpoHHO-0MbIMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/144885. — Pexum goctyma: Ui aBTOPHS3.
MTOJIb30BATEIIEH.


https://www.iprbookshop.ru/116656.html

O IlepeyeHb pecypcoB MH(OPMALNMOHHO-TEJIEKOMMYHUKANIMOHHON CeTH

«HHTEpHET»
[Tepeuens OBC
Ne HanmeHnoBanue TemaTuka
1 IPRbook YHuBepcanbHas
2 Ob6pazoBarenbublil mopran Kyol'AY VYHuBepcanpHas
3 Znanium.com YHuBepcanbHas

Ilepeuens MHTEpPHET CAalTOB!
— Odunuaneueiii cailT ~ MwuHHCTEpCTBa TpyJa M COLMAIBHOTO PAa3BUTHUS
Kpacnomapckoro kpast https://szn.krasnodar.ru/

OenepanbHbii  oOpazoBaTenbHbIM  mOpTan  JKoHOMHKa  Coluosorus
MenemkmenT - http://ecsocman.hse.ru/net/16000475/
— OdunuanbHbIi caliT )ypHaia «YTpaBieHHe TepcoHana» - https://www.top-
personal.ru/
—  OduumanpHpli  caliT 1O  KagpoBOMY  JIEJIONPOMU3BOJCTBY -
https://www.kadrovik-praktik.ru/

10 MeTtoauyeckne YyKazaHusi Ui OOy4alOUIUXCS 1O OCBOEHHUIO
TUCHMILTHHBI

1. VmpapineHue YenoBEYECKMMH pecypcamMu: METOJ. PEKOMEHJAUUU K
BBIIIOJIHEHUIO CaMOCTOSITENBHOW PAaOOTHl ISl 0OYyYarolUXCsl 10 HalpaBJICHHIO
noaroroku 38.04.08 CDI/IHaHCBI u kpeaut / C. H. Coluanuna, P. A. [lnunsax —
Kpacuonap Ky6l'AY, 2021. -
https://edu.kubsau. ru/mod/resource/wew php?id=10135.

2. VYmpaBlieHHE YEIOBEYECKUMH peCcypcaMu: METOJA. PEKOMEHIAIMH K
BBITIOJIHCHUIO TPAKTHUYECKUX 3aHATHH [Ji1 OOyYaronuxcst IO HalpaBJICHUIO
noaroroku 38.04.08 (DI/IHaHCI)I u kpeaut / C. H. Coruanuna, P. A. Hlnunsx. —
Kpacnonap Ky6l'AY, 2021. -
https://edu.kubsau. ru/mod/resource/wew php?id=10134

3. YrpaBiieHre 4eI0BeYeCKUMHU PECYpCaMU: METO/I. YKa3aHUsI K BBITIOJIHEHHUIO
KOHTPOJILHOM pabOThI AJIs CTYJICHTOB 3204HOM (hOpMBbI OOYUEHHUS 110 HAMPABICHUIO
38.04.08 ®dunancer 1 kpeaut / coct. C. H. Ceruanuna, P. A. Hlnuusax. — Kpacnomap
: KyoI'AY, 2021. - https://edu.kubsau.ru/mod/resource/view.php?id=10133

11 Ilepeyenr WHGOPMANMOHHBLIX TEXHOJOTUH, WCIOJb3yeMbIX MPH
OCYLLIECTBJICHMH O00pa30BaTeJbLHOI0 Mpouecca M0 AUCHUIIMHE, BKJIIOYAS
nepevYeHb MPOrpPaMMHOr0 odecnevyeHusi 1 MH(POPMAUMOHHBIX CIPABOYHBIX
CHCTEM

NudopmanimoHHble TEXHOJOTUU, HCIOJIb3yeMbIe TMPU OCYIIECTBICHUU
00pa30BaTeIbLHOTO MPOLEcca MO TUCUUIIITUHE TTO3BOJISIIOT:

- o0ecneuynTh B3aUMOJICUCTBHE MEXKIY YYaCTHHKaMU OOpa30BaTEIbHOIO
mpolecca, B TOM YHUCJIE CHUHXPOHHOE W (WJIM) aCMHXPOHHOE B3aMMOJEHCTBUE
nocpenctBoM cetu "MuTepHeT",


https://www.top-personal.ru/
https://www.top-personal.ru/
https://www.kadrovik-praktik.ru/

- (ukcupoBath

MIPOMEKYTOUYHOMU
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o0pa3oBaTeIbHON MPOrpaMMBbl;
- OpraHu30BaTh MPOIECC 00pa30BaHUsS IMyTEM BHU3yaJIU3allUU HU3y4yaeMOU
uH(OpMAaIUU TOCPEICTBOM UCIIOJIB30BaHUs Mpe3eHTAUuM, Y4eOHBIX (HUIBMOB;
- KOHTPOJHUPOBATH PE3yJbTaThl OOY4YEHUS] HAa OCHOBE KOMIIBIOTEPHOIO

nporiecca,

pe3yJabTaToOB
pe3ybTaTOB  OCBOEHUS

TCCTUPOBAHMU.
[lepeuens muuen3nonHoro 10
Ne | HaumeHoBaHHe KpaTkoe onucanne
1 Microsoft Windows OnepanMoHHas CUCTEMa
2 Microsoft Office (Bkmouaer Word, Excel, PowerPoint) [TakeT O(hYMCHBIX TPHITOKEHII
3 Cucrema tectupoBanms INDIGO TectupoBanme

[lepeuens mpodeccroHaNbHBIX 0a3 JaHHBIX M HH(POPMAIIMOHHBIX CIPABOYHBIX

CUCTEM
Ne | HammenoBanue Temaruka DNEeKTPOHHBIN ajipec
1 [apanT ITpaBoBast https://www.garant.ru/
2 KoHcysbprant ITpaBoBast https://www.consultant.ru/
3. | Hayunas snextponHas | YHuBepcaibHas https://lib.kubsau.ru/
oubnmoreka eLibrary

12 MaTepuajJibHO-TEXHUYECKOE oO0ecreyeHue A O0O0y4YeHHs IO

AUCHUIIJINHE

Ne | HawmmenoBaHme y4eOHBIX HaunmMmeHoBaHne nmoMeleHu ais Axnpec (MECTOIOIOKEHUE)

/T TIPEMETOB, KYPCOB, MIPOBEICHUS BCEX BHIOB YUEOHOM MTOMEIICHUH [T IPOBEACHUS BCEX
TUCHIHTUIAH (MOAYJeH), | IesITeIbHOCTH, MIPEIyCMOTPCHHOM YUeOHBIM | BHAOB yUeOHOU ICATEIEHOCTH,
MIPaKTUKH, HHBIX BUJIOB IJIAaHOM, B TOM YHCJIE TIOMEIICHUS TSI MPEIYCMOTPEHHON Y4eOHBIM
y4eOHOM JesITeNbHOCTH, CaMOCTOSITENIbHOM paboThI, C yKazaHUEM TUTAHOM (B clly4yae peaan3aiuu

MPEeTyCMOTPEHHBIX MIEpEeYHs] OCHOBHOTO 000pYI0BaHMs, yueOHO-| 00pa3oBaTeIbHOM MPOrPpaMMBbI B
Y4eOHBIM IIJIAHOM HATJISHBIX TTOCOOUH M HCTIONh3yEeMOTO ceTeBoil hopMe TOTONHUTETHHO
00pazoBaTebHON MPOrPaMMHOTO 00eCTIeUeHHs YKa3bIBaeTCs HANMEHOBAaHUE
TIPOTPaMMEI OpTaHU3aIHH, C KOTOPOH 3aKIII0UYCH
JIOTOBOD)
1 2 3 4
VYpasnenue [omemenue Ne261 300, nocagounsix mect | 350044, KpacHonapckuit kpaif, T.

YCJIOBEYCCKHUMU peCypcaMu

— 30; mmomane — 43, 1m?; yueOHas
AyAUTOPUS VIS TIPOBE/ICHUS 3aHATHIH
JIEKIIMOHHOT'O THUIIA, 3aHATHH CEMHUHAPCKOTO
THIIa, KYpPCOBOTO IIPOEKTHPOBAHUS
(BBIMIOJTHEHUS KYPCOBBIX paboT), TPYIIIOBBIX
Y MHJIMBHUYaJIbHBIX KOHCYJIbTAINH,
TEKYIIIEro KOHTPOJISl © IPOMEXXYTOUHOM
aTTeCTalHH.

TEXHUYECKHE CpeacTBa 00ydeHus], HaOOPEI
JIEMOHCTPaMOHHOTO 000pYI0BaHUs U
yueOHO-HarJSIHBIX TOCOOUH (HOYTOYK,
MIPOEKTOP, FKPaH);
mporpaMmHoe obecnieuerne: Windows,
Office;
CIenHaNIn3npoBaHHast Mebenb (yaeOHas
JIOCKa, yaeOHas MeOen).

ITomemenne Ne259 300, nocagouHbIX MECT
— 30; mmomans — 31,6 M?; yaeOHas

Kpacnonap, yi. um. Kanununa, 13



https://www.garant.ru/
https://www.consultant.ru/

ayIUTOPHS IS TPOBEACHHUS 3aHITHIT
CEMHHAPCKOTr0 TUIIa, KypCOBOTO
NPOEKTUPOBAHHMS (BBIIOJHEHHS KYPCOBBIX
paboT), TPYIIIOBBIX W MHAWBUAYAIBHBIX
KOHCYJIBTAIIHH, TEKYIIEro KOHTPOIIS 1
MIPOMEXYTOUYHOM aTTeCTalNH.
CIenraNnu3upoBaHHast Mebenb (yueOHas
JI0CKa, y4eOHast MeOeJb).

TTomenenne Ne263 300, miromans —
25,2M?; IOMellleHue sl XpaHEeHUs U
MIPOQHIAKTUUECKOTO 00CITYKMUBAHHS

y49e0HOTO 000pyIOBAHMSI.
TEXHUYECKNE CPEACTBA 00yICHUS
(Mdpy — 1 mT.; 3kpaH — 1 mT.; mpoeKTOp —
1 mT.;
ckaHep — 1 mrT.; ubm — 1 mrT.;

KOMIIBIOTEp MIEPCOHATBHBIN — 5 mIT.);

nporpamMmmHoe odoecnieuenue: Windows,
Office.

ITomemenne Ne325 300, nocagouHbIX MECT
— 16; mmomane — 21,1M2; moMeIenue s
CaMOCTOATENLHOHN PabOTHI 00yUarOIIIXCH.
Mamuska numymas — 1 mr.;
XOJIOIWIBHAK — | mT.;
TEXHHYECKHE CPeACTBa 00yICHUS
(mpunTEep — 1 WT.; KOMMBIOTEP
MepCOHANbHBIN — 1 1IT.);

Joctyn k ceti «VHTepHeT»;

JIOCTYI B 3JICKTPOHHYIO WH(POpPMaIMOHHO-
00pa3oBaTENbHYIO CPe/ly YHUBEPCHUTETA;
[Iporpammuoe obecneuenne: Windows,
Office, cnenuanu3upoBaHHOE JIMIICH3HOHHOE
1 cBOOOJIHO pacnpocTpaHsIeMoe
MporpaMMHOE oOecIedeHue,
IIPeAyCMOTPEHHOE B pabouei mporpamme.
CHeNHaTH3UPOBaHHas MeOelb(yueOHas
MeOelb).




