AHHOTanuA padoyeil NPOrpaMMbl JUCHHIJIMHBI
«PHCK-MeHeIKMEeHT»

eabr0 OCBOCHUS AUCHUILTUHBI «PUCK-MEHEKMEHT» sBIseTCS (JOPMUPOBAHHE HABHIKOB
pemieHuss npodecCHoHaNbHBIX 3a7a4 3(G(EKTUBHOIO YyNpaBieHHs] OpraHu3alueidl B YCIOBHIX
HEOIpeIeNICHHOCTH U PUCKa B KOHKYPEHTHOH Ou3Hec-cpene.

3aga4u AUCHHUILIMHBL:

— TIOJYYEeHUE HABBIKOB OIPEICNATh IPUOPUTETHBIC HANpABICHUS MU pa3padaThIBaTh
CTpAaTeTHUI0 M TAKTUKY pa3BUTHs OpraHU3allMl B KOHKYPEHTHOH OM3Hec-cpene C ydeToM
BHYTPEHHUX U BHEIIHUX (PaKTOPOB PUCKOB;

— (opmupoBaHue yMEHUH ONEpAaTHBHO NMPUHUMATh W PEATHU30BBIBATH YIPABICHUECKHUE
pELICHHs] C y4eTOM BIMSIHMS BHYTPEHHUX M BHEIIHUX (PAKTOPOB pa3BUTHUS OpPraHU3allMM Ha
OCHOBE HHHOBALMOHHBIX MOAX0JI0B, 0000IIEHNS M KPUTUUECKOTO aHAIN3a MPAKTUK YIIPABICHHUSL.

Tembl IUCHUIIHHBI:

1. BBenenue B pucK-MEHEIKMEHT

2. MeTo/1pI OLIEHKH PUCKA M MPOLEAYPHI IPUHATHUS PEIICHUI B PUCKOBBIX CHTYaIHsX
3. YopaBreHue KpeIuTHbIMUA PUCKaMU

4. YpaBiieHue ornepalioHHbBIMU PUCKaMU

5. YmpaBiieHue ppIHOYHBIMU PUCKAMU MPEANPUATHUS

6. YrpaBiieHre pICKOM HHBECTUIIMOHHBIX TPOEKTOB

7. Opranuzanus ynpaBjieHHUs PUCKOM Ha IPEIIpUATHS

O0beM TUCHUILINHBI 3 3aYeTHBIX eHHHIbI.
dDopMa NPOMEeKYTOUHOT0 KOHTPOJIS — 3a4eT.



