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PabGouast mporpamma  IUCHMIUIMHBI — «YTPABJICHHE  YEJIOBEUYECKUMHU
pecypcamu»  pa3paboTaHa Ha OCHOBe (eaepalibHOIO TOCYIapCTBEHHOIO
o0pa3oBaTenbHOTO CTaHaapTa Beiciiero ooOpaszoBaHus 35.04.04 «3emienenue»,
YTBEPKJIEHHOTO TIpUKa3oM MuHucTepcTBa oOpazoBanus U Hayku P® ot 26 urons

2017 r. Ne 708.

ABTODBI: /
JIOKTOp AKOH. HayK, mpodeccop & %lw{ —  E.H. Knouko

Pabouast mporpamMMa oOCyX/IeHa W PEKOMEHIIOBaHA K YTBEP)KICHHUIO PEIICHUEM
kadenpsl meHemxkmenTta ot 10.05.2023 r., nmpoTtokos Ne 12

3aBenyromuii kadeapoi , s
JIOKTOP 9KOH. HayK, mpodeccop L3 F e E.A. Eropos

PaGouas nporpamMma o00peHa Ha 3acelaHid METOUYECKON KoMuccuu (pakynbrera
arpoHomuu u dkojoruu oT 15.05.2023, mporokon Ne 5.

[Ipencenarens /f//’? /- E. C. Boiiko
METOIUYECKO KOMUCCHH, e’

.~ 7
CTapIlIUii IpernoaaBaTelib

PyxoBoaurens

OCHOBHOM  mpodeccruoHalIbHON ; ¥4
2 7 —
o0pa3oBaTe/IbHON IIPOrpaMMBl B. II. Bacunbko

KaHJ. C.-X. HayK, npodeccop




1 Henb 1 327241 0OCBOCHMS I CHUILTHHBI

Ilenpr0 OCBOEHHUS TUCLUILIMHBI «YIPABICHUE YEIOBEUYECKUMU PECYpPCaMU»
ABIIsIeTCS (POPMHUPOBAHME KOMILIEKCA 3HAHUM O POJIM YEJIOBEKAa B OpPraHu3allud U
crioco0ax B3aMMOJEWUCTBUS B KOJUIEKTHBE Ha OCHOBE CTPATETUU COTPYAHUYECTBA,
COBPEMEHHOW KOHIICTIMM YIIPABICHUS YEJIOBECYECKUMH pPECYpCaMH, YMEHUM
IIPUMEHATh TEXHOJIOTUH YIIPaBJICHUS MEPCOHANA, HAIIPABICHHBIC HA OPTaHU3ALUIO
KOMaH/1bl ¥ MPO(PECCUOHAIBHOTO PA3BUTHSL.

3agaum IMCUUILTHHBI

— (dopMupoBaTh HaBBIKM pPa3pabOTKU CTpAaTETUd COTPYAHUYECTBA U
OpraHu3aiuy padoThl KOMaHAbI AJIsl JOCTUKEHUSI IOCTABJICHHOM LIETH;

— pa3BHUBaTh HaBBIKU MPEOJOJICHUS] PA3HOTJIACHM, CIIOPOB U KOH(IUKTOB,
BO3ZHHKAIOIIMX B KOJUIEKTHBE;

— BbIpAa0OTaTh YMEHUs Yy4acTBOBATh B pa3pabOTKE CTPATErwil yrpaBieHUs
YeJIOBEUECKMMHM peCcypcaMH  OpraHu3aluil, IUIaHUPOBaTb W OCYLIECTBIATH
MEPOIPUATHS, PACIPEAEISITh U JEJIErupoBaTh IOJHOMOYHS C Y4YETOM JIMYHOMN
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIIPHSTHS;

— c(opmMHpOBaTh HABBIKM HCIIOJIB30BAHMSI OCHOBHBIX T€OPUH MOTHBALIUHU,
JUAEpCTBA W BIACTU JJIA PEHICHUS CTPAaTETMYECKUX M ONEpaTHUBHBIX
YIPABJICHUECKUX 33]1a4, & TAKXKE JIJIl OPraHU3alUu IPYNIOBOM pabOThl HA OCHOBE
3HaHUS MPOLIECCOB I'PYNIOBOI JUHAMUKY U MPUHIUIIOB (POPMUPOBAHUS KOMaH/IbI,
YMEHUH NPOBOJUTH ayJIUT YEIOBEUYECKUX PECYPCOB U OCYILIECTBIATH JUATHOCTUKY
OpraHU3allMOHHOMN KYJIBTYDBHI;

— c¢opMUpOBaTh HaBBIKU pabOThl ¢ MH(POPMALMOHHBIMU CHUCTEMAMH U
0a3zaMu JaHHBIX IO BOIIPOCAM YIIPaBJIEHUS IEPCOHATIOM;

— BbIpa0OTaTh YMEHHsI YHPaBIATh MEXIMYHOCTHBIMH OTHOILICHUSIMH,
(dbopMUpOBaTh KOMaH[bl, Pa3BUBATh JUAECPCTBO M HCIOIHUTEIBHOCTb, BBISBIATH
TaJIaHTbI, ONPEJEISTh YI0BIETBOPEHHOCTh pabOTOM.

2 IlepeyeHb IUIAHUPYEMbIX Pe3yJIbTATOB O0y4YeHHsl 1O JMCUMILINHE,
COOTHECEHHBIX € INIAaHUPYeMbIMH pe3yabTaramu ocsoenust OITIOII BO

B pesynbrate OCBOEHHA JUCHUIUIMHBI  (OPMUPYIOTCS  CIEAYIOIIHE
KOMITETECHIIUHU:

YK-3 — Cnoco0GeH oOpraHu3oBBIBaTh W PYKOBOAWUTH pPabOTONW KOMaHPbI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO JJIs1 JOCTHKEHHUS IOCTABIEHHOM 1IeJIH;

OIIK-6 — CniocobeH ynpaBisiTh KOJUIGKTUBAMH U OPTaHU30BBIBATH MPOIIECCHI
IIPOU3BOJICTBA.

B pesynpTaTe wW3yYeHHWS MUCHMIUIMHBI «YTIpaBlIeHWE YCIIOBEUYECKUMHU
pecypcamMmu» OOYYAOIIMICS TOTOBHTCS K OCBOCHHIO TPYAOBBIX (YHKIUH W
BBITIOJIHCHUIO TPYJOBBIX JACHCTBUH B COOTBETCTBMU C MPO(PECCHOHATHLHBIMU
CTaHJapTaMH:

[Ipodeccuonanbupiii crangapT 234 «ATpoHOMY, YTBEPKICHHBIA MPUKA30M
MunucrepcTBa Tpyaa u conuanbHoi 3anmuThl PO ot 20.09.2021 No 644H.



O6006ménnas rpynoBas GyHKIus (OTdD) - COBOKYITHOCTD CBSI3aHHBIX MEXKITY
coOoli Tpya0oBbIX (YHKIMH, CIOXKHBIIASACSI B pe3ysbTaTe pas/elicHHs TPyAa B
KOHKPETHOM ITPOM3BOJICTBEHHOM HJIM OM3HEC-TIpoliecce
OT®: YnpapneHue npou3BOICTBOM PACTEHUEBOAYECKOU MPOIYKIIUN
TpynoBas ¢pynknus (Td) — cocraBHas dYacTh OOOOIICHHOW TPYAOBOI
(GyHKUMHU, TpeACTaBsAOIIas CcoO0M HHTErPUPOBAHHBII M OTHOCUTEILHO
aBTOHOMHBIN HAOOp TPYAOBBIX AciicTBuil. TpynoBasi PyHKIMS BCeraa MMEET CBOM
3aKOHUYEHHBIM  pPE3YyJbTAaT, MPEAMET JEATEIbHOCTH, IMpaBuja peaau3alui,
XapaKTEPHBIA HAOOp MHCTPYMEHTOB MJIM O0OPYIOBAHMS.
TO:
» PaspaboTka cTpareruu pa3BUTHS PACTCHUEBOACTBA B OpraHU3AIINH;
» Koopaunarmusi TeKymiedl TpPOW3BOJCTBEHHOM  JEATCILHOCTH B

COOTBETCTBHUH co CTPaTETUICCKUM MJIaHOM pa3BUTHS
pPacTEHUEBOICTBA.
TpynoBoe nedicteue (TJl) — mpouecc B3auMOACHCTBUSI pPabOTHUKA C

MPEAMETOM TPY/Ia, IPU KOTOPOM JIOCTUTAETCsl ONPEIETICHHAS 3a/1a4a.
Tpynossie neiicTBUs (OCHOBHBIE):

» IlnanupoBaHue CHCTEMBbI aBTOMATH3AIMH MIPOIECCOB MEHEPKMEHTA B
PaCcTEHHEBOJICTBE;

» Opramam3anusi cOopa W aHaIWM3a TEPBHYHOM WHQPOPMAIUU  OT
MOAYMHEHHBIX TOApA3JeICHUNA, HEOOXOAUMON [Jisi OMNpeaeTeHUs
MOTPEOHOCTH B pecypcax;

» OmnpeneneHue  TOTPEOHOCTH B 3€MEIBHBIX,  MaTepUajIbHO-
TEXHUYECKUX, (DMHAHCOBBIX W TPYJIOBBIX pecypcax st oOecrneueHus
3alUIaHUPOBAHHOTO 00bEMa MPOU3BOJACTBA  PACTEHHUEBOIUECKOM
MPOAYKIIUH;

» KoHTponb  TIPOM3BOJACTBEHHOW  JEATCIIBHOCTH  CTPYKTYPHBIX
NOApA3NAEICHUA ¢  CHEHUAINCTOB B pPaMKax BO3IJIABJISIEMOIO
HaIPaBJICHUS IESATEIbHOCTU WU KPYITHOTO MOAPA3AEICHUS.

Heooxooumvie ymenus:

» Ilonp3oBaThCsl TPOrPaMMHBIM OOECIIEYCHHEM Il  OpraHW3aIluu
CUCTEM DJIEKTPOHHOTO JOKYMEHTO0O0pOTa, yueTa U OTYETHOCTH

» Ornpenensats MOTPeOHOCTh B MaTEPHATbHO-TEXHUYECKHX, ((MHAHCOBBIX
Y TPYJIOBBIX pecypcax Jisl BBITIOJHEHUS TIJIaHOB MTPOU3BOJICTBA

» OrneHuBath TpeOOBaHUS  TEXHOJOTHMH  CEIBCKOXO3SHCTBEHHOTO
MPOU3BOJICTBA K OOECIEUEHHOCTU TPYAOBBIMH, MaTEpUATLHO-
TEXHUYECKUMU U (PUHAHCOBBIMH PECYpPCaMHU

» OcCyIecTBIsATh KOHTPOJTb COOJTIOICHUS TEXHOJIOTUYCCKOM
JTUCITUTUIMHBL, TPEOOBAaHMM OXpaHBl TPyJda, HPHPOTOOXPAHHBIX
TpeOOBaHUI

» Ilonp3oBaThCcsl TPOTPaMMHBIM  OOECIIEYCHHEM Il  OpraHW3aIluu
CUCTEM DJIEKTPOHHOTO JOKYMEHTO00O0POTa, yueTa U OTYETHOCTH



3 Mecto qucuumiaunsl B cTpykrype OIIOII BO

«YTpaBlIeHHE YEIIOBEYECKHMMH  PECypCcaMm»

ABJIIACTCA I[HCHHHHI/IHOﬁ

o0si3arenbHOM yacTu yueoHoro rana OIIOIT BO no noarotroBke 00y4aronuxcs mno
HanpasneHuio 35.04.04 ArpoHomusi, HaNPaBICHHOCTh «3eMIIEIICIIHE

4 Oobem aucuumuinHbl (108 yacoB, 3 3aUeTHBIX €IUHUIL)

O0BeM, yacoB

Bupl yue6HOM paboTh
Ounas 3aouHas
KonrakTHas paGora 35 11
B TOM YHUCIJIE:
— ayJIUTOpHAs 10 BUJAM 34 10
y4eOHBIX 3aHATUN
— JICKIUH 18 4
—— IpaKkTHYecKue 16 6
- 1a00paToOpHbIE - -
— BHEAyUTOpHAs 1 1
— 3aueT 1 1
— DK3aMEeH - -
—— 3alIUTa KypCOBBIX ) i
paboT (ITPOEKTOR)
CamocrosiTesibHast padoTa 73 93
B TOM YHUCIJIE:
— KypcoBasi paboTa (IPOeKT) - -
—— IIPOYHE BUIBI 73 093
CaMOCTOSITENTLHOM paboTHI
Kourtpousb - 4
HToro no nucuMnIuHe 108 108

B TOM 4ucIie B (hopme
MIPAKTUIECKON TIOJITOTOBKH

5 Coaepxxanue JTUCHMILIUHBI

ITo utoram nzyyaemMomn JTUCHMUILUIMHBI O0yJarONIuecs CIA0T 3a4eT.
JlucuurminHa u3ydaetcs Ha 2 Kypce B 3 ceMecTpe 1o yudeOHOMY IIJIaHy OYHOU
dbopmbl 00yueHus, Ha 2 Kypce B 4 cemecTpe 1o yaeOHOMY TIIaHy 3a09HON (OPMBI

OOy4YeHHS.



Coaep:xaHue M CTPYKTYPa IMCUMILIMHBI 110 0YHOH (hopme 00yUeHust

Tema.
OcHOBHBIE BOIPOCHI

®dopmupyemble
KOMITeTEeHI[HH

Cemectp

Buabl yuedHoii padoThl, BKIIOYAS

CaMOCTOSATEIbHYIO PadoTy
U TPYA0EMKOCTh (B yacax)

Jlek
UK

B TOM
qrcie
B
bopme
MPaKTH
YEeCKOU
MOJrOT
OBKH

JIabo
parop

B TOM
qHCIe B
¢dopme HBIE
KHe MPaKTU4d | 3aHAT
3aHAT ecKoM us
Hst MOJATOTO
BKH

IIpak
THYeC

B TOM
qycie
B
bopme
TpaKTH
YeCcKou
MOJrOT
OBKI*

Camoc
TOSATEN
bHas
pabota

Yupasienue
YyeJI0BeYeCKMMH
pecypcamMu
HHTEerpajbHbII
KOMIIOHEHT
npouecca
ynpaBJieHHUs.
1. OBomonus QyHKIUH
yIpaBJICHUS
YeJI0BEYECKHUMHU
pecypcamu.

2. Peiaox
TPYAOBbIE pecypcehl,
TPYAOBOM  MOTEHLIMAI
OpraHU3alINY.

3. Yenoseueckue
pecypchl  Kak OOBEKT
yIpaBJICHHS.

Kak

oo1ero

Tpyaa,

CymHocTh
yInpaBJieHUs
YyeJI0BeYeCKMMH
pecypcamMu

1. YpoBHU ympaBieHHs
YeJI0BEYECKUMU
pecypcamu.

2. Meronsl ynpaBieHus
YeJI0BEYECKHMU
pecypcamu.

3. CucremMa ynpaBjieHHs
YeJI0BEYECKUMHU
pecypcamu

®opMupoBaHHE
Ye10BeYeCKHX
pecypcoB
OpraHu3zanuu
1. CymHocTs,
3amaun = |
KaJIpOBOTO
IUTAHUPOBAHMUS.
2. Opranuszanus
rporiecca Habopa
MIPETEHICHTOB Ha
BaKaHTHYIO JIOJDKHOCTb.

e,
YPOBHU




Tema.
OcHOBHBIE BOIPOCHI

®dopmupyemble
KOMITeTEeHI[HH

Cemectp

Buapl yuedHoii padoThl, BKIIOYAS

€aMOCTOSATENBHYI0 padoTy
U TPYA0EMKOCThb (B yacax)

Jlek
UK

B TOM
quce
B
bopme
MPaKTH
YEeCKOU
MOJrOT
OBKH

B TOM JIabo
4yHUclie B | paTop
¢dopme HBIE
KHe MpaKTU4 | 3aHAT
3aHAT eCcKoM us
Hs IIOJTOTO
BKH

IIpax
THYEC

B TOM
qyucle
B
bopme
TpPaKTH
YeCcKou
MOJrOT
OBKI*

Camoc
TOSATEN
bHas
pabora

3.CymHOCTh ¥ QyHKIHH
MapKETHHTa IIePCOHAIA.

Opranuzanus
UCII0JIb30BAHUS
YyeJI0BeYeCKHX
pecypcoB

1. KagpoBas nonuTuka u
CTpaTeruu yMpaBICHUS
YeJI0BEYECKIMHU
pecypcamu.

2. CynurHocTthb u
MIPUHIIMIIB] PACCTAHOBKHU
KaJpOB.

3. Opranumzanus
HOPMHUPOBAHUE TPYJia.

PazBurtne
YyeJI0BeYeCKHX
pecypcos

1. Ynpasnenue
aJlanTaluyy U OLCHKA ee
3¢ (HEKTUBHOCTH.

2. CymiHocTh
npo¢eCcCHOHATBHOTO
Pa3BUTHUS YEIIOBEYECKUX
pecypcoB

3. IlnanupoBanue u
YIpaBIEHUE Kapbepoil B
OpraHu3alMH.

YupasiieHue
MOTHBALMECH
YyeJI0BeYeCcKHX
pecypcoB

1. IlonsTue, cnocoOsl 1
TEOPUH MOTHBAIIHH.

2. CymHocTh U 3aja4uu
CHCTEMBI
BO3HATPAXKICHUS
YeJI0BEYECKHX
pecypcoB.

3. CoBpeMeHHbIE
TEHJCHIIMM B 00JacTu
BO3HATPAXKICHUSL.

Ounenka
3¢ GeKTUBHOCTH

VK-

10




Tema.
OcHOBHBIE BOIPOCHI

®dopmupyemble
KOMITeTEeHI[HH

Cemectp

Buapl yuedHoii padoThl, BKIIOYAS

€aMOCTOSATENBHYI0 padoTy
U TPYA0EMKOCThb (B yacax)

Jlek
UK

B TOM
quce
B
bopme
MPaKTH
YEeCKOU
MOJrOT
OBKH

JIabo
patop

B TOM
YHCIIe B
¢dopme HBIE

KHe MpaKTU4 | 3aHAT
3aHAT eCcKoM us

Hs MOJATOTO
BKH

IIpax
THYEC

B TOM
qyucle
B
bopme
TpPaKTH
YeCcKou
MOJrOT
OBKI*

Camoc
TOSATEN
bHas
pabora

ylpasBJieHUus
YeJI0BEeYeCKUMHU
pecypcamMu

1. Ilomstme u nenun
CHUCTEMBI OLIEHKU
YeJI0OBEUYECKUX
pecypcoB.

2. OcHOBHBIE
oKa3zaTeld U METOIbI
JICJIOBOH OLIEHKH.

3. CymHOCTh U BHUIBI
KaJIpOBOTO ayJInTa.

OIIK

KommyHnunkanumn B
OpraHM3aLuM.

1. Ponp KOMMYyHUKALIMK
B yIpaBJICHUU.

2. VYnpasnenue
KOMMYHUKAIHSIMH
OpraHu3alINY.

3. Ymupasnenue
KOH(JIMKTaMH.

OTHomICHUS B
OpraHM3aluM.
1. Hemu wm
yIpaBIeHUS
YeII0OBEYECKIMHU
pecypcamu B
OTHOLIEHUH.
2. CTunb pyKOBOJCTBA.
3. MopanbHo-
MICUXOJIOTMYECKUI
KJIUMaT Kak OJMH U3
roKazareneu

3¢ HeKTHBHOCTH
JeSITeIbHOCTH
OpraHU3aIINN.

3aJa4yu

chepe

HUroro

18

16

73

CopaepxaHue u CTPYKTYpPa TUCUMILIMHBI 110 3204HOH popMe 00yueHus




Tema.
OcHOBHBIE BOTIPOCHI

®opMupyemMbie KOMIETEHIIMH

Cemectp

Buapl yuedHoii padoThl, BKIIOYAS
CaMOCTOSITEJILHYIO PadoTy M TPYI0EMKOCTH (B 4acax)

Jlek
UK

B TOM
YuCIIE B
dopme
MPaKTH
YeCKOU
MOJrOT
OBKH

IIpax
THYEC
KHe
3aHAT
us

B TOM
quce
B
bopme
MpPaKT
HYECKO
7§
TOATOT
OBKH

JIa6o
paro
pHBIE
3aHAT
us

B TOM
qyucle
B
bopme
TpPaKTH
YeCcKou
MOATOT
OBKI*

Camoc
TOATEN
bHast
pabora

YupasieHue
YyeJI0BeYeCKHUMH
pecypcamMu Kak
HHTerpajbHbII
KOMIIOHEHT o01ero
npoiuecca ynpaBJieHHUsl.

1. Dpomonmst QyHKIHH
yIpaBICHUS
YEeIIOBEUCCKUMHU
pecypcami.

2. PeIHOK Tpyna, Tpy/IOBBIE
pecypchl, TPYIOBOU
MOTEHIINAJ OpPTraHU3aIHH.
3. UenoBeueckue pecypchl
KaK OOBEKT YIPaBJICHUS.

10

CymHocTh ynpasJieHUst
Yye10Be4YeCKHMHU
pecypcamu

1. VYpoBHM ynpaBieHUs
YEeJI0BEYECKUMU
pecypcami.

2. Meronpl ymnpaBieHHs
4eJI0BEYECKUMHU
pecypcami.

3. Cucrema ynpaBslleHUs
YEeJI0BEYECKUMU
pecypcamu

10

dopmMHupoBaHHe
YyeJ10BeYeCKHX pecypcoB
OpraHu3anuu

1. CymmHocts,  weNH,
3a1a9n " YPOBHHU
KaJJpOBOT'O IJIAHWPOBAHUSL.
2. Opranu3aius mporiecca
Habopa TPEeTeHJICHTOB Ha
BaKaHTHYIO JIOJDKHOCTD.
3.CymHocTth ¥ (PyHKIUH

MAapKCTHHTa II€pCcoOHAIa.

10




Opranmn3anus
HCI0JIL30BaHUS
YyeJIOBEYeCKHMX PecypcoB
1. KagpoBas moiauTuka u
CTpaTeruu  yIpaBJICHUS
JeJIOBEYSCKUMU
pecypcamu.

2. CyIHOCTb ¥ IPUHITUTIBI
PacCTaHOBKU KaJpOB.

3. Opranuzanus u
HOPMHPOBAHKE TPY/IA.

10

Pa3BuTHne 4enoBedecKux
pecypcoB

1. Yopapnenue ajantanuu
u OIICHKA ee
() PEKTUBHOCTH.

2. CyurHocTtb
npoQeCCHOHATBHOTO
pPa3BUTHS  YEIIOBEUYCCKHX
pecypcoB

3.  IlnanumpoBanme u
yIIpaBJICHUE Kapbepoud B
OpTaHHU3aIHH.

10

YupasieHue
MOTHBaLHEH
YyeJioBeYeCKHX pecypcoB
1. Ilonsatue, cmocoOBl U
TEOPHH MOTHUBAITUH.

2. CymHOCTh W 3aJ1a4u
CUCTEMBI BO3HATPAKICHHUS
YEIIOBEYECKUX PECYPCOB.
3. CoBpeMeHHbIE
TCHJACHIIMU B  oOJlacTh
BO3HATrPaXICHUS.

10

Ounenka 3¢ pexTHBHOCTH
ylpaBJieHusl
Ye10BeYeCKMMHU
pecypcamu

1. Tlomgtue w 1EeIH
CHCTEMBI OIIEHKHU
YeI0OBEUYECKUX PECYPCOB.
2. OCHOBHBIE ITOKAa3aTeIIH
u METO/IbI JIeIIOBOM
OIICHKH.

3. CymHOCTh H BUJIBI
KaJ[POBOTO ayJIUTa.

10




KoMmmynunkanuu B
OpraHu3anmu.
1. Ponp kommyHukanuu B| YK-
YIIPaBJICHUH. 3,
8 2. VYnpasnenue| OIIK | 4 | - - 1 - - - 10
KOMMYHHKAIUSIMU -6
OpraHH3aIiU.
3. VYnpasnenue
KOH(IJIMKTaMH.

OTHOmIEHUS B
OpraHu3anuu.

1. Hemm w 3agaun
YIIpaBICHUS
YEeJIIOBEYECKUMU
pecypcamu B cepe 3
OTHOIICHUH.

2. Ctunb pyKoBOJICTBA.

3. MopanbHo-
TICUXOJIOTHYECKHIA KITUMaT
KaK OJIMH W3 IOKa3areseu
3¢ (HEeKTHBHOCTH
NEeSTEIIbHOCTH
OpraHu3aIu.

Hroro 4 - 6 - - - 93

6 [lepeyeHb y4eOHO-METOAMYECKOT0 o0ecTiedeHH s IJIsl
CaMOCTOAATEILHOM PadoThI 00y4aIOUIMXCH M0 AUCHUILINHE

1. VmpapneHue YeIOBEYECKMM pECypcaMH: METOJ. PEKOMEHAAIMH IO
CaMOCTOATENbHON paboTe 00y4aroluXcsl MO HaNpaBieHUI0 noaArotoBku 35.04.04
ArpoHomus, HampaBieHHOCTh «3emiuenenue» / coct. E.H. Kiouko, E.A.
bputukoBa. — Kpacnomap : KyoI'AY, 2023. — 33 c. Pexum pgocryna:
https://edu.kubsau.ru/course/view.php?id=119 OO0pazoBarenbHbBIH nopTa
Ky6I'AY, kadenpa MeHeIKMEHTa

2. YripaBlieHHE YETIOBEYECKUM PECypCaMu: METO/. YKa3aHUsl JJ1si KOHTAKTHOU
paboThl OOydYarIIMXCA IO HarpaBieHU0 noArotoBku 35.04.04 Arponomus,
HampaBieHHocTh «3emuenenue» / coct. E.H. Knouko, E.A. BbputukoBa. —
Kpachomap :  Kyol'AY, 2023. - 45 c¢. Pexum  jgocryna:
https://edu.kubsau.ru/course/view.php?id=119 OO0pa3oBatenbHBbIi nopTai
Ky6I'AY, kadenapa MeHeKMEHTa

3. VYmnpaBiaeHue YeIOBEUECKHMM pecypcamu: pabodas TeTpaiab s
oOyyarommxcsi MO  HampapjieHuto  moarotoBku  35.04.04  ArpoHomus,
HarnpaBJieHHOCTh «3emiienenue» / coct. E. H. Knouxo, E. A. bputukoBa. —
Kpachomap :  Kyol'AY, 2023. - 50 ¢ Pexum  jgocryma:
https://edu.kubsau.ru/course/view.php?id=119 OOpa3oBatebHbIit nopTa
Ky6I'AY, kadenpa MeHeIKMEHTa



https://edu.kubsau.ru/course/view.php?id=119
https://edu.kubsau.ru/course/view.php?id=119
https://edu.kubsau.ru/course/view.php?id=119

7 q)OHIl OLHCHOYHLIX CpPE€IACTB JId MIPOBCIACHUSA HpOMe)I(yTO‘IHOﬁ

arTrecranmmn

7.1 IlepeyeHb KOMIETEHIMI ¢ YKa3aHUeEM 3TanoB ux ¢GopMuUpoBaHusi B
npouecce ocsoenusst OITIOII BO

Howmep
*
cemecTpa

OTansl Q)OpMHpOBaHI/IH KOMHCTCHHI/Iﬁ 10 AMCHUIITIMHAM,

npaktukaM B npouecce ocsoenust OI10OIT BO

YK-3 CnocobeH opraHu30BBIBATh U PYKOBOJIUTE PA0OTON KOMaHIbI, BEIPA0aThIBAS

KOMAaHJAHYIO CTPAaTCTruiO IJIsI JOCTUKCHUSL IOCTaBJICHHOM JA(SA051

3 51.0.06 Ynpaenenue uenogeueckumu pecypcamu

4 b3.01 BeimonHeHue U 3a1uTa BHITYCKHONW KBAJIM(DUKAIIMOHHON paboOThI
OIIK-6 Cnoco0eH ynpaBisiTh KOJJICKTHBAMU U OPTaHU30BBIBATh MPOIIECCHI TPOU3BOICTBA.

3 51.0.06 Ynpaenenue uenogeueckumu pecypcamu

2 b52.0.01 Ilpou3BoacTBEHHAs IPAKTHKA

2 b2.0.01.01(IT) TexHomornueckas mpakTUKa

4 b3.01 BeimonHeHue 1 3amuTa BoITYCKHONW KBaJIM(PUKAIIMOHHON paboThI

7.2 Onucanue noka3sareJsieil 1 KpUTepHeB OLlEHMBAHUSI KOMIETEHIHI HA
Pa3JIMYHBIX 3TANAX UX (OPMHUPOBAHUS, ONIUCAHUE IIKAJIbI OLCHUBAHUA

IInanupyemsle
Pe3yabTaThl OCBOCHHUS
KOMIIETEHIIUN
(MHOMKATOPHI
JIOCTHOKEH NS
KOMITECTCHITHH )

YpoBeHb 0CBOEHUS

He 3aureno 3auTeHo
HEYZOBJIETBOPUTE| YIOBJIECTBOPHUT
BHO €JIBHO XOPOIIIOo OTIMYIHO
(MUHUMAaJIBHBIN He| (MUHUMAaJbHBI (cpenHmit) (BBICOKMIA)
JOCTHTHYT) 1 TOPOTOBBIIT)

OueHouHoe
CPEeICTBO

YK-3 CrocobeH opraHM30BEIBaTh U PYKOBOAHUTH Pa0dOTONH KOM
JOCTHKEHHsI TOCTAaBICHHON IeNTU

aH/IbI, BBIpa6aTBIBa$[ KOMAaH/JHYIO

CTpAaTeruro JJist

W/-1yk-3
BripabarbiBaeT
CTPAaTETUIO
COTPYIHHYECTBA U Ha €€
OCHOBE OpraHu3yeT
paboTy KOMaHIbI JIS
JOCTHXKCHUS
[IOCTABJICHHOM L€

YpoBeHb
3HAHUM HUXKE
MUHUMAaJTBHBIX
TpeOOBaHUIA,
HUMEJH MECTO
rpyObIe ommOKH
pu BEIpaboTKe
CTpaTeruu
COTPY/IHAYECTBA
W OpraHu3alnu

MuHIMaNLHO
JIOITYCTUMBIH
YpOBEHb
3HAHUH,
JIOTTYIIEHO
MHOTO
HeTpyOBIX
omnOOoK pu
BEIpAabOTKE
CTpaTeruu

Homnymeno
HECKOJIBKO
HerpyObIX
OLIMOOK NpH
BEIpAabOTKE
CTpareruu
COTpYHUYE
CTBa U
opraHu3anu

IIpogemoncTp
HMPOBaHbI
OCHOBHBIE
YMEHHsA
BBIPAOOTKH
CTpaTeTHH
COTPYAHUYECT
Ba W
OpraHu3aIn

Y cTHBII
orpoc,
MPAKTHICCKHE
3a7aHus,
JIOKJIAJ(bI,
JIACKYCCHS,
pyOexxHas
KOHTpOJ'[LHaH
pabota (s
3a09HOM




YpoBeHb 0cBOEHHUS

IInannpyemsie He 3aureno 3auTeHo
Pe3yJbTaThl OCBOCHHS
KOMIETCHIIMH HeyIOBJICTBOPHUTEN| YIOBIETBOPUT Ouerounoe
(MHKATOPbI BHO €JIbHO XOPOLIO OTJIMYHO CpencTeo
AOCTHKEHNA (MUHMMANBHBIA He| (MUHUMAJIBHBL | (CpeaHMii) (BBICOKHIA)
KOMIICTEHIIHH) JIOCTHTHYT) il TOPOTOBBIi)
paboTsI COTPYJHUYECT | U paboThI paboTsl (hopmbl
KOMaH/IbI BaH KOMaH/IbI KOMaH/IbI 00yueHus),
OpTaHM3aINA JIeTI0Bast Urpa,
paboTsl BOIIPOCHI H
KOMAaH/IbI TECTHI IS
NA-2yk-3 Nmemn  mecrto | IIpopemonctp | IlpogemoHcT | YpoBeHB NIPOBEICHUS
VY4uTeIBaeT B CBOEH rpyOble OMIMOKH | NPOBAHBI PHUPOBaHEI 3HAHHH B 3agera
COLIMATBHON U pu OCHOBHBIE OCHOBHBIE obbeme,
npodeccruoHaNIbHOM KOPPEKTHPOBKN | yMEHHSA YMEHHUSA TIPOIEMOHCT
JeATEIbHOCTH HHTEPECHI, | CBOMX B3aUMOJCHCTB | B3aMMOJECHUC | MPOBaHEI
0COOCHHOCTH MOBE/ICHHsT | JEHCTBUM,  HE | Wi U | TBUA U | OCHOBHBIE
W MHeHus (BKJIIOYast YUHUTHIBAJIUCH KOPPEKTHPOBK | KOPPEKTUPO | YMEHUs
KPUTUUECKHE) JIOJIEH, C | MHTEPECHI, u CBOMX | BKM  CBOMX | B3aHMOJICHUCTB
KOTOPBIMHU 0COOEHHOCTH NehcTBUil 0e3 | JIecTBHiA, us u
paboraeT/B3aUMONIEICTB | MOBeACHUS yuera JOTYILEHbI KOPPEKTHPOBK
YeT, B TOM 4HCIe monei HUHTEPECOB, HECKOJIBKO 1 CBOHMX
MIOCPEICTBOM 0CcoOEHHOCTEH | HerpyOBIX JEUCTBUH C
KOPPEKTHPOBKH CBOMX TIOBEACHUSA OIIMOOK y4eToM
NEeWCTBUN JTroaen HUHTEPECOB,
ocoOeHHOCTeH
HOBE/ICHHS 1
MHEHUI
aroaen
NA-3vks He Hagriku [ponemoncr | ChopmupoBan
OOnagaeT HaBBIKAMHU MIPOJIEMOHCTPUP | MPEOJONIECHHUSI | PUPOBAHBI bl BCE HaBBIKH
MPEOJI0NICHHS OBaHbI HABBIKW | BO3HUKAIOIIUX | OCHOBHBIE NPEO0JICHHS
BO3HMKAIOIINX B MIPEOIONCHHS B KOMaH/Ie HaBbIKH BO3HHUKAIOIUX
KOMaH/Ie pa3HOTIJIacHi, BO3HMKAIOIINX B | Pa3HOIJIACHH, | MPEONOJICHN | B KOMaH/E
CIOPOB U KOH(JIMKTOB KOMaH ie CIIOpOB U S Ppa3HOTIIACHH,
Ha OCHOBE y4eTa Pa3HOTIIACHH, KOH(JIMKTOB BO3HMKAIOIl | CIOPOB U
HMHTEPECOB BCEX CTOPOH. | CIIOPOB U Ha OCHOBE nx B KOH(IMKTOB
KOH(JIMKTOB Ha | ydera KOMaH e Ha OCHOBE
OCHOBE yueTa HMHTEPECOB pasHorIacui | ydera
MHTEPECOB BCEX | BCEX CTOPOH , CIIOPOB H UHTEPECOB
CTOPOH HPOJEMOHCTP | KOH(IMKTOB | BCEX CTOPOH
UPOBaHbI, HO Ha OCHOBE
IpHU 3TOM yuera
JIOIYILIEHBI UHTEPECOB
MHOTOYHCJIEH | BCEX CTOPOH

HBIE OIIHOKHU

C

JOITyIIEHHE
M
HE3HAYUTENb
HBIX OLIMOOK
N-4vxks Nmemn  mecto | Umeercs Ymenus IIpogemoncTp
[IpenBuant pe3yapTaTel | rpyOble OMMOKM | MUHUMAIBbHBI | IPEABUICHH | UPOBAHBI
(mocnencTBus) Kak npu i Habop | 5 HaBBIKM  TIpHU
JNYHBIX, TAK U OCYIIECTBIICHUH | HABBIKOB IS | PE3YJIBTATOB | OCYIIECTBIICH
KOJIJICKTUBHBIX ACHCTBUH | MpeIBUACHUS npeaBuaeHus | (MOCIEACTBU | MU
pe3yIbTaToB pe3ynbTaToB i) KaK | MpenBUACHUS
(mocencTBHiA) (mocnencTBU | MMYHBIX, TaK | pe3yJIbTaTOB
KaK JIMYHBIX, TaK | ) KaK JIMYHBIX, | U (mocnencTeuii
u TaK U | KOJUIGKTUBH | ) KaK JIMYHBIX,
BIX IEUCTBUI | Tak u




YpoBeHb 0cBOEHHUS

IInannpyemsie He 3aureno 3auTeHo
Pe3yJbTaThl OCBOCHHS
KOMIETCHIIMH HeyIOBJICTBOPHUTEN| YIOBIETBOPUT Ouerounoe
(MHKATOPbI BHO €JIbHO XOPOLIO OTJIMYHO CpencTeo
AOCTHKEHNA (MUHMMANBHBIA He| (MUHUMAJIBHBL | (CpeaHMii) (BBICOKHIA)
KOMIICTEHIIHH) JIOCTHTHYT) il TOPOTOBBIi)
KOJUIEKTHBHBIX | KOJUIEKTHBHBI | OCYIIECTBJIA | KOJUIEKTHUBHEI
JEeUCTBUIL X JeUCTBUHI ercs C | X JeUCTBU
HETpyOBIMHU
onMoOKaMu
N-5yk-3 YpoBeHb IIpu [ponemoncr | ChopmupoBan
[Mnanupyer KOMaHAHYIO | 3HAHWH  HIXKE | TUVIAHUPOBAHU | PUPOBAHEI Bl HaBBIKU
paboty, pacnpenenseT | MUHUMaJIbHBIX U KOMAaHJHOW | OCHOBHBIE TUIAaHWPOBAHUS
MOPYYEHHS U ICNIETUpYeT | TpeOOBaHHMH, paborTshl, yMEHHUs KOMaHJTHO I
MIOJTHOMOYHS YjeHaM | UMEeIM  MECTO | paclpejieieHH | MUIaHUpOBaH | paboThl,
komauzapl.  OpraHusyer | rpyOble OMIMOKM | U TOpPYYEHUH | s pacripeseneHu
o0cyxaeHue pa3HbIX | TIpH u KOMaH/IHOH | s MOpYYEHHUH n
nuzaed 1 MHCHHH. IUIAHUPOBAaHWU | OpTraHM3aluu | paboTHl, OpTaHM3aIIA
KOMaH/IHOH 00CYXIEeHUS pactipeneneH | o0CyXIeHUsI
paborTsl, pasHbIX HICH | U pa3HbIX HaeH
pacIpeseneHiy | JIOIyIIEHO TOpy4eHUH
MOpYYeHUH ¥ | MHOTO u
OpraHM3alu HErpyObIX OpraHM3anu
00CyXIeHUs OmIOOoK u
pa3HBIX uaen 00CyXIeHUs
Ppa3HbIX
uneH, 1npu
3TOM
JIOIYIIEHbI
HE3HAYUTEIh
HBIC OITHOKH
OIIK-6. CriocoOeH ynpaBiisiTh KOJJIEKTUBAMU M OPTaHW30BbBIBATH MPOLECCH MPOM3BOACTBA
UN-1omnk-s [pu pemennn | [Tpoxemonctp | IIpomemonct | ChopmupoBan | YCTHBIH
Ymeer paboTaths ¢ CTaH/IapTHBIX HPOBAHBI PHUPOBaHbI Bl YMEHHS | Ompoc,
nH(pOpMaMOHHBIMH 3a7aq HE | OCHOBHBIE OCHOBHBIE TBOPYECKH MIPaKTHYECKHE
cucrteMaMu U 0azamu HPOJEMOHCTPUP | YMEHHs yMEHHUs UCIIOJIb30BaTh | 3aJaHusl,
JIAHHBIX 110 BOTIPOCAaM OBaHbl YMEHHs | TBOPYECKU TBOPYECKU UMeIoIIniics JIOKJIaIbl,
yIIpaBJIEHUsI IEPCOHATIOM | TBOPYECKH UCIIOJIb30BaTh | UCIIOJIBL30BAT | OMBIT B | IUCKyccus,
UCIIOJIb30BaTh UMeIoLIHniics b COOTBETCTBHU | pyOexkHas
UMeIoIIHniics OTIBIT B | UMEIOIIMIiCS | ¢ 3ajadaM¥ | KOHTPOJbHas
OTIBIT B | COOTBETCTBUU | OTBIT B | camopa3BuTHsl | pabota (s
COOTBETCTBHM C | C  3aJadaMu | COOTBETCTBH | , JIOIyCKast | 3a09HOM
3a7a4aMu CaMOpa3BUTHUs | U C3a7adaMu | pU 3TOM | (hOopMBI
CaMOpa3BUTHS , JIOIyCKasi | caMOpa3BUT | MHOTO o0yueHus),
pu 9TOM | u, OLIMOOK BOIIPOCHI "
MHOTO JIOIyCKast TECTBI JuIst
ouIMOoK pu  3TOM MIPOBEICHNUS
HE3HAYHUTEIb 3agera

HBIE OITNOKH




YpoBeHb 0cBOEHHUS

IInannpyemsie He 3aureno 3auTeHo
Pe3yJbTaThl OCBOCHHS
KOMIETCHIIMH HeyIOBJICTBOPHUTEN| YIOBIETBOPUT Ouerounoe
(MHKATOPbI BHO €JIbHO XOPOLIO OTJIMYHO CpencTeo
AOCTHKEHNA (MUHMMANBHBIA He| (MUHUMAJIBHBL | (CpeaHMii) (BBICOKHIA)
KOMIICTEHIIHH) JIOCTHTHYT) il TOPOTOBBIi)
W/-20mk-6 Wmenu rpyObie HNmeercs IIponemoncr | IIponemoncTp
Ompenenser 3a1auu OLIMOKY NpH MHUHHMAJIbHBl | PUPOBaHbI HPOBAaHBI BCE
nepcoHana BBISIBIICHUH it Habop BCE OCHOBHBIC
CTPYKTYPHOTO MOTHBOB H HAaBBIKOB IIPH | OCHOBHBIC YMEHUS IPU
MOAPA3IEICHNsS, UCXOA | CTHMYJIOB JUTS BBISIBIICHUH YMEHUS IPH | BBLIBICHUU
U3 LeNield ¥ CTPaTeruu CaMOpPa3BUTHUsA, | MOTHBOB H BBIBJIICHUH | MOTHBOB U
OpraHU3aLUH onpenernss CTUMYJIOB [UISl | MOTHBOB U CTUMYJIOB UL
peaNucTHYeCKUe | CaMOPA3BUTHS | CTHMYJIOB CaMOpPa3BUTHUSA
e , OTIpeIeNsist UL , OTIpeieNsist
npodecCHOHaNb | PEAIUCTHYECK | CAMOPAa3BHT | pealMCTHYECK
HOT'O pOCTa ue uenu s, ue Heu
npod)eccroHa | Ompeaenss npodeccuona
JIHOTO POCTa | peaylcTHYeC | JILHOTO pocTa
KHE LIeNn
npogeccroH
aNbHOTO
pocra
W-3 onk-6 IIpu IIpu ®parmenTap | IIpogemoncTp
[TpumMeHsieT MeToAbI IUIAHUPOBAaHWK | IUIAHUPOBAaHH | HBIC HPOBaHEI
yIIpaBJICHUs npodeccuoHans | U NPEJCTaBICH | HABBIKH IPU
MEXINYHOCTHBIMA HOU TpaekTopuu | mpodeccroHa | us o TUIAaHUPOBAHU
OTHOIICHHUSIMH, JIOIyCKaeT JILHOM IUIAaHUPOBAaH | U
(dbopMupoBaHus KOMaHa, | rpyOble TPaeKTOPUH 1207 npodeccrona
pa3BUTHS JIUICPCTBA U OLINOKH, HE JOIyCKaeT npodeccuoH | JbHOMI
UCIIOJTHUTENIBHOCTH, YUUTBIBas OLINOKH, AIBHOI TPaeKTOPHH,
BBISIBJICHUSI TAJaHTOB, 0COOCHHOCTH YUYHUTHIBas TPACKTOPUH, | YYUTHIBAs
OIpe/IeNICHUs Kak OCOOCHHOCTH | C y4eTOM 0COOCHHOCTH
YIOBJICTBOPEHHOCTH npoecCHOHANb | Kak 0COOEHHOCTE | KaK
pabotoit HOW, TaK U mpodeccroHa | i Kak mpogeccrona
JPYTUuX BHIOB JIBHOM, TaK U npohecCHOH | JILHOM, TaK U
JEATENEHOCTH M | OPYTHMX BUIOB | aJIbHOMW, TaK | APYrHX BHUIOB
TpeboBaHuit JIeATeNIbHOCTH | W APYTUX JeITeIbHOCTH
pBIHKA Tpya. U TpeOOBaHUI | BUIOB U TpeOoBaHU
pBIHKA TpyJa. | AEATEJIBHOCT | PhIHKA Tpy/a.
17871
TpeboBaHuit
PBIHKA
TpyZa.
7.3 TumoBble KOHTPOJIbHbIE 3aJaHUsi WJIM HWHbIE MAaTepHAJbI,

Heo0XoaMMBblIe /JI OLEeHKH 3HAHWI, YMEHHUIl, HABBIKOB, XapaKTePHU3yIIHUX
Tanbl (OPMUPOBAHUA KOMIIeTeHIMHA B npouecce ocsoenusst OITOII BO

Komnemenyus:
KOMAHOWL,

NnoCmasieHHoU yeiau
Bonpocwt ona ycmnozo onpoca:

8b1PAbAMbIBAsL

KOMAHOHYIO

cmpamecuro

o

VK-3 Cnocoben opeanusosvigams u pykogooums pabomoti
docmudiceHus

Tema 1 YnpasiieHue 4eJIOBE4EeCKMMH pecypcaMM KaK MHTErpajbHbIii KOMIIOHEHT
o01ero npouecca ynpabJeHUs




1.Oxapaktepu3yiiTe MOCTYyJaThl TEOPUM KaJpPOBOTO YIPABICHUS M OIpEAesnuTe, Kak
MEHsJIaCh KOMaHIHasi padoTa ¢ TeYCHUEM BPEMEHH.

2.JlaiiTe XxapakTepUCTUKY KaXXJOMY U3 3TAIllOB Pa3BUTHS KaJpOBOTO YIIPaBICHUSI.

3. Ha kakom »dTame pa3BUTUA KaJpOBOIO YIPABJICHUA TOSBWIACH CTpaTerus
COTpyaHuYecTBa?

3. B ueM 3akirouaeTcs CyImHOCTh TEOPHH YIIPABJICHUS O POJIM YEJIOBEKa B OpraHU3aIuu ?

4. laifTe onpeiesieHUE MOHATHIO «UETIOBEYECKUM KaluTal U HA30BUTE €r0 COCTAaBJISIOIINE.

5. Ilepeuucnaure COBpPEMEHHBIC MOAXOJbI M KOHIIENIMHU YIPABICHUS YEIOBECYECKUMU
pecypcaMu OpraHu3aluu.

6. JlaiiTe XapakTEpUCTHUKY COBPEMEHHBIM MOJIEISAM YIIPABJICHUS YEJIOBEUYECCKUMHU
pecypcaMu U ONPEACIINTE, KaK OHU PEIIAIOT IPOTUBOPEUYMS B KOJUIEKTUBE, YUYUTHIBASI HHTEPECHI
BCEX CTOPOH.

Tema 2 CymHOCTb yHIpaBJeHUs YeJI0BeYeCKMMHU pecypcaMu

1.Ha3oBuTe 1 faiiTe XapaKTepUCTUKY YPOBHSAM YIIPABJICHUS YEJIOBEUECKUMHU PeCypcaMu U
crocobam opraHu3anuy padoThl KOMAaHbI IS TOCTUKEHUS TTOCTABICHHOM LIEIH.

2. JlaiiTe onpeieieHuEe MOHSATHIO «YIPABIICHUE YETOBEUECKUMHU PECYPCaAMM».

3.Kakum oOpazoM mpu yOpaBIEHUU YEJIOBEYECKHMMH pPECypcaMy MPOHUCXOIUT
MJIAHUPOBAHUE KOMAHIHOU pabOThI, paclpeIeICHHe MOJTHOMOYNN WICHAM KOJIJIEKTUBA?

4. Omnpenenure uenu ¥ (GYHKIUH CUCTEMbl YIPABICHHUS YEJIOBEUECKUMH pecypcaMu
OpraHu3aIiu.

5. UeMm oTiHMyaeTcsi METOAOJOTUSl YIPABICHHS YEJIOBEUECKUMU pECypcamMu OT ee
TEXHOJIOTHH?

6. [lepeuriciuTe MEPONPUATHUS, BXOASIINE B METOIOJIOTHIO YIPABICHUS YEIOBEYECKUMU
pecypcamu, HalpaBJIEHHYIO Ha BBIPAOOTKY CTpaTeTHH COTPYIHUYECTBA.

7. JlaliTe onpeneneHue MOHITHIO «METO/bI YIIPABICHUS YEIOBEUECKHUMH PecypcaMu» U
OTIPEIETTUTE 3HAYEHNE ATOTO MOHSITHS IJIsi OpTraHU3aI|H.

8. Ilepeuncnure KauecTBa, OMNpEACNAIONIME TPYJOBOKW TMOTEHIUAI IepcoHala
OpraHu3aIu.

9.[lepeuncnure mokazareiau pa3BUTHS TPYAOBOTO MOTEHIIMANA.

10. Kakum o00pa3oM NpPOUCXOIUT pachlpeneleHue TIMOpyuYeHue U JIeTIErupOBaHUE
MOJIHOMOYMI COTPYJTHUKAM, YUYUTHIBask TPYJOBOM MOTEHIIMAI?

Tema 3 ®opMupoBaHHe YeJI0BEYECKHX PECYPCOB OPraHU3aAHHI

1. B uem 3akirogaercs CyuHOCTb KaJpOBOT0 IUIAHWPOBAHUS U KAKOBBI €T0 1€JIH U 3a/1a4u?

2. [lepeuncnure METOIbI MJIAHUPOBAHUS B pabOTE C EPCOHATIOM.

3. Onpexnenute HEOOXOIUMOCTh MPUMEHEHHS] MAapKETHHIa MEPCOHANa B OpraHU3aIlH C
TOYKH 3PEHHUS yIIPABJICHMS YEIOBEUECKUMH PECYPCaAMHU.

4. B yem otnnune nHGOPMATMOHHON (PYHKIIMM MapKETHUHIa OT KOMMYHUKAallMOHHON?

5. Kak npoucxonut o0cykJeHIE pe3ysIbTaTOB padOThI IEPCOHANIA C UCIIOJIb30BAHUEM

MH(pOpMallMOHHON (YHKIIMN MapKETUHTa repcoHana?

6. [aiiTe ompeneicHWe MOHSATHIO «HAEM IIEPCOHANIA» M YKAKUTE €r0 3HAYCHHE JIJIS
OpTraHHU3aIIH.

7. Tlepeumcnute OCHOBHBIE CIOCOOBI HaiiMa Ha pabOTy W OINpenenuTe Haubosee
3¢ (eKTUBHBI.

8. Kakune MeTo 161 HabOpa NepcoHalia UCIOJIb3YIOTCS B 3aBUCHMOCTH OT BBIOOpA MCTOYHUKA
MIPUBJICYCHHSI IEpCOHama?

9. OmpenenuTe OCHOBHYIO IIeNTb OTOOpa TEpCOHANIAa W YKAKUTE JTalbl TUIAHHUPOBAHUS
0oTOOpa KaHIUIaTOB.

10. [To kakuM TIOKa3aTeNISIM MOXKET OBITh OlleHeHa () PeKTUBHOCTh 0TOOpa TIepcoHaia B
opraHu3aiuun?



Tema 4 Oprann3anusi HCMOJIb30BAHUS Y€JI0BEYECKHX PeCypPCcoB

1. IlpuBenuTe ompeselieHUE MOHATHS «KaApoBas MOJUTUKA» U cHOpMyIHpYyHTE 1enu
KaJIpOBOH MOJUTUKHU B OPraHU3aLUU.

2. Ilepeuncnute 1 JaiiTe XapaKTEPUCTUKY YPOBHSIM KaJPOBOU MOJUTUKH.

3. Ilo KakuM KpPUTEPUSM MOXKHO KJIACCH(PHIMPOBATH KAJAPOBYIO TOJIUTUKY M KaKUM
obpazom?

4. Kakoil U3 BUJIOB KaJpOBOM MOJUTHKY MPEAIOIIAraeT INIAHUPOBAHNUE U KOPPEKTUPOBKY
paboThI IEpcoHaIa ¢ Y4ETOM HHTEPECOB, 0OCOOEHHOCTEH MOBEACHUS U MHEHHH €€ YWIeHOB?

5. Kakue nokasarenu 3pQpeKTUBHOCTH KapOBOH MOJIUTUKU IPUMEHSIOT B OpraHu3aiun?

6. C kaxoif enbo B OpraHu3auyi HeoOX0IMMO UCIIOJIb30BATh KaIpOBOE INIAHUPOBaHUE?

7. Onpenenure CyIIHOCTh PAacCTaHOBKHM IEPCOHANA M YKAKUTE OCHOBHBIE IPUHLUIIBI
pPacCcTaHOBKHU.

8. Onuimte npopUILHBINA METOJT PACCTAHOBKH TIEPCOHAIA.

9. Kakum o00pa3oM NOpPOUCXOAMUT paspelieHne KOH(MIMKTOB U MPOTHUBOPEUUN IpU
paccTaHOBKE [IEPCOHANIA HA OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH?

Tema 7 Ouenka 3(p(peKTUBHOCTH yIIPABJICHUSA YeJI0BeYeCKUMU pecypcaMu

1. Ilepeuncnure nokazatenu 3p(HEKTUBHOCTH YIIPABICHUS YEIOBEYECKIM PECypcamH.

2. PackpoiiTe cylHOCTb MOHATHUS «KaIPOBbIN ayauT».

3. B dem 3akiouaercss CYUIHOCTb JIEJIOBOM OLIEHKHM 4YEJIOBEUYECKUX PECYpPCOB B
opraHu3aiuun?

4. Kakue npeciie1yeT LIeJId U KaK pealn3yeTcs J1eJ0Bas OLICHKA YeJIOBEYECKUX PECYPCOB B
opraHu3amuun?

5. Kakum 00pa3oM JOMKHO MPOUCXOIUTH OOCYXKACHHUE PEe3yIbTAaTOB JIEJIOBOM OLIEHKH B
opraHu3amuun?

5. JlaliTe XapakTEpUCTUKY OCHOBHBIM IIPUHLIMIIAM JEJI0BOM OLICHKH.

6. 3 kakux 3TanoB COCTOUT IPOLIECC JIEIOBOM OIIEHKU NEpCOHaa U KakK IPOUCXOIUT
pacrpeziesieHue MOJTHOMOYUIA YJieHaM KOJIJIEKTUBA IIPU €€ MPOBEACHUN?

7. Ha3oBuTe rpymniisl OKa3aTeseu 1eJ0BOM OLEHKHU U TalTe UM XapaKTEPUCTHUKY.

8. OmummuTe MeToJ OJKCIpPecc-OlIEHKH TepcoHaNa, KaKk OH IJIaHHpyeTcs M Kak
JEJIETUPYIOTCS IOTHOMOYHMSI 110 €€ MPOBEIEHUI0?

9. HazoBuTe 11e71b CUCTEMBI OLIEHKH YEJIOBEYECKHX PECYPCOB.

Tema 8 KoMmmyHuKanuu B Opranu3anuu

1. Ompenenure 3HaYE€HWE KOMMYHHUKAllMd B TPOIECCE YNPABICHUS YEIOBEUECKUM
pecypcamMy B OpraHu3aluu.

2. Ilepeuncnure QyHKIMM KOMMYHUKAIIM{ B OPraHU3allvd U JalTe UM XapaKTepPUCTUKY,
KaKMe U3 HUX HaIlpaBJieHbl Ha BEIPAOOTKY CTpATETUH COTPYIHHUYECTBA B KOJIJIEKTHBE?

3. I3 KakuX 37€MEHTOB COCTOMT U KaK OCYIIECTBIISIETCS KOMMYHHUKAIIMOHHBIH nporecc?

4. Tlepeuncnaute BUABI KOPIOPATUBHBIX KOMMYHUKALUN. YKaXHUTE C MOMOLIBIO KaKUX
KOMMYHHUKAIMI IPOUCXOAUT OpraHu3alus padoThl KOJJIEKTUBA ISl JOCTHXKEHUS MOCTaBICHHON
LEJIN.

5. Kakue ¢axTopsl BIusIOT Ha 3 PEKTUBHOCTH KOMMYHUKAIIMI B OpraHu3anuu’?

6. Ha cTbIke Kakux obsacTel M Kak OCYIIECTBIISIETCS YIIPaBIeHHEe KOMMYHUKAUIMU?

7.HazoBute ctpareruu, mo3BOJSIOUINE MPEOJI0JIEBaTh KOMMYHHKAIIMOHHbBIE Oapbepbl U
JaiiTe UM XapaKTEPUCTHKY.

8. Ilo kakuM MoKazareiasiM MOKHO OIEHUTh A(P(PEKTHUBHOCTh KOMMYHMKAIMM U Kak
IPOUCXOAUT IUIAHMPOBAHME M KOPPEKTHMPOBKA KOMMYHHUKAallUd B KOJUIEKTMBE C YYETOM
MHTEPECOB, MHEHUN U 0COOEHHOCTEN MOBeACHUS NepcoHana?

9. IlpuBeaute onpeaeneHre MOHATUS «KOH(DIUKT» U YKaXKHUTE €ro pa3HOBUIHOCTH.

10. Kakue MeTo bl yrpaBieHUs: KOHQIUKTAMH IPUMEHSIOTCS B OpraHu3alusx ?



Tema 9 OTHOLIEHUSI B OPTaHU3AIUMA

1. Packpoiite CyIHOCTb NOHATHUS «OPTaHU3ALMOHHOE OKPYKEHHEY.

2. B uem 3akmouaercs OTIIMYHE OKUAAHUN pabOTHUKA OT OpraHU3alyy M OpTaHU3aINH
OT paboTHHKA?

3. KakoBbl OCHOBHBIC IIENIM U 3a7aul YIPaBICHHs YEIOBEUYECKUMHU pecypcamu B chepe
OTHOILIEHUW?

4. Kakum 00pazoM OpraHM3alMOHHOE OKPYKEHHE B OPraHM3allHd MOXHO HAIlPaBUTh Ha
CTpPATETUI0 COTPYIHUYECTBA U A3PPEKTUBHOE pa3pelieHne KOHPIUKTOB?

5. W3 KaKuX CTPYKTYPHBIX 3JIEMEHTOB COCTOST COLMAILHO-TPY/I0BbIE OTHOLLIEHHS?

6. JlaiiTe onpeneneHne NOHATHS «CTUIb PYKOBOJICTBA.

7. Kaxwue GakTopbl BIUSIOT Ha POPMUPOBAHUE CTHIIS PYKOBOACTBA?

8. B ueM cocTouT oTiIn4Me AEMOKPATUYECKOr0 CTHIIS YIIPABIEHUsI OT TMOepaIbHOro?

9. VkaxuTe  TNpHU3HAKKM  OJIATONPUATHOTO M HEOJArompusTHOIO  MOPaJIbHO-
IICUXOJIOTHYECKOr0 KJIMMaTa B OpraHu3alHH.

10. M3 kakux 3TaloB COCTOUT Ipolecc (pOPMUPOBAHUS MOPATBHO-TICUXOIOTHIECKOTO
KJIMMaTa B OpraHu3anun’?

11. 3ayem m KakuM 00pa3oM KaJPOBOMY IOJPA3/ACICHUI0O HEOOXOIMMO 3aHUMATHCS
(dbopMHpOBaHHEM MOPaAIbHO—TICUXOJOIMUECKOro KJIMMaTa M pa3pelieHHeM KOH(MJIMKTOB U
NPOTHBOPEYHA, yIUTHIBAsI HHTEPECHI BCEX CTOPOH?

Temwt ouckyccuit

Tema 1 Ynpas/ieHue 4eIOBe4eCKMMH PeCypcaMM KaK MHTErpaJibHbIi KOMIIOHEHT
o01iero npouecca ynpabJjieHUs

Jluckyccus 1o 3a/1aHHO# TeMe U 00CYKICHHE PE3YJIbTaTOB pabOThl KOMaH/IbI C
MIPUBJICYCHUEM OIIMIOHEHTOB HA TEMY:

Hyxen mu HR-menemxep B opranuzanuu? B xakoi opranuzanuu Hy>keH u korga? Kak
€My HEOOXOJIMMO OpPraHM30BaTh JEATEILHOCTh MEPCOHANA B KOJUICKTHBE, YTOOBI Peaan30BaTh
CTpaTeruio COTpyaHnuecTBa’?

Temwl Ookna0os:

Tema 1 Ynpas/ieHue 4yel0BeYeCKHMMHU pecypcaMi KaK MHTErpajibHbIA KOMIOHEHT
o01mero nmpouecca ynpabJeHHs

1. IleHHOCTH MEHEIKEPOB U YIIPABICHUE YEIIOBEUECKUMH PECYPCaAMHU.

2. @eHOMEH JIeTpalaliuy Tpy/Jia B YIPaBIEHUH YEIOBEUECKUMHU pPECYpCaMHu.

3. BiusiHME KaIpOBOTO MEHE/DKMEHTA Ha JIMYHYIO KU3Hb paOOTHUKOB.

4. Cneuu¢uka oTpacid U BBIOOp MOJXO0/a K YIPABIECHUIO YEJIOBEYECKHMMH PECypCaMH,
HaIpaBJICHHBIA Ha BEIPA0OTKY CTPATETUH COTPYIHUYECTBA.

5. BnmsHue mnpomecca rio0anu3alM Ha MOJAXOAbl K YIPABICHHUIO YeIOBEYECKUMHU
pecypcaMu B OpraHu3anuy paboThl B KOMaH Ie.

Tema 3 @opmMupoBaHue YeI0BeYECKHX PeCypPCOB OPraHu3aluu

1. 3HayeHne MapKeTHHTa Ha PbIHKE TPYAA.

2. [IpoGnema 6e3pabOTHIIBI M OTKPBITHIX BAKAHCUN Ha PHIHKE TPYy/a.

5. Mupx opranuzaium kak padotoaarens u ero GopMupoBaHHe.

6. CaMOMapKETHHT U €0 HalPaBIICHHUS.

Bonpocul pybesicrnoit konmponwvhoii padomaul (013 3a04H0 (hopmbl 00yUeHU)
1. DBomronus QyHKIIUU YIIPABICHUS YEIOBEYECKIMH peCypcamMu
2. YpOBHH yIpaBJICHUS YEIOBEUYSCCKUMHU PECypCcaMu U TIEPEX0]] K KOMaHIHOM CTpaTeruu.
3. Cucrema ynpaBlieHUs YEIOBEUECKHUMH PECypCamH: TMOHSATHE, MOJACUCTEMbI (JTMHEHHOTO
PYKOBOJICTBA M (PYHKITMOHAIBHBIE), 1€]Th, OPTaHU3aAIH PAOOTHI KOMaH/IbI.
4. Mertoapl ympaBJieHHs] UYEIOBEYECKUMHU pPECypcaMH, HaIlpaBlIeHHbIE Ha (hOpMHpOBaHHE
KOMaH/IbI B KOJJICKTHBE.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24,

25.

26.
27.

28.
29.

KanpoBoe maHupoBaHWe: CYINHOCTb, OSTambl, 3JEMEHTHI, TPEOOBAHUS U CIIOCOOBI
OpraHM3alil C Y4YeTOM MHTEPECOB, OCOOCHHOCTEH TMOBEJAEHHS] M MHEHUN YJICHOB
KOJUICKTHUBA.

VYpOBHHU KaJIpOBOT0 IUIAaHUPOBAHUS [TEPCOHANA B KOJUIEKTHBE.

Haém na paboty: nonsitue, 3Tansl, MICTOYHUKH IPUBJICUCHUS] KaHIUIATOB, UX JJOCTOMHCTBA
U HEIOCTaTKH.

OT60p MpEeTeHACHTOB Ha BAKAHTHYIO JJOJDKHOCTB: ATambl, MeTOAbl. CIIOCOOBI pa3pelieHus
KOH(JIMKTOB U MPOTUBOPEUHii, BO3HUKAIOIIUX IPU OTOOpE, HA OCHOBE yuyeTa MHTepeca
BCEX CTOPOH.

PacctanoBka mepcoHana: CyIIHOCTb, TPUHIUIBI, HCXOJHBbIE JaHHbIE, YCJIOBHS,
pacnpeneneHrue Nopy4eHun, 1eIerupoBaHre MOJTHOMOYHUH.

MapkeTHHr TnepcoHana: MOHSATHE, 1eNb, 3aJaud, MPUHIIMIBI, HANpaBICHHs, 3Tallbl U
METO/TbI YIIPABIICHUS, HAPABICHHBIE HA BRIPAOOTKY CTPATETHH COTPYAHUYECTRA.
Hudopmannonnas GyHKIMS MapKETUHTa [IEpCOHANA: U3y4YeHHUE TPEOOBAHU K IIEPCOHAITY
U JOJDKHOCTSIM, UCCJIEIOBAaHUE BHEIIHEWM U BHYTPEHHEW Cpelbpl OpraHu3alluu,
HCCJIEIOBAaHKE PhIHKA TPYAa U UMHUJ[KA OpraHU3aIuu.

KommyHuKaImoHHast (GYHKIUS MapKETHHTA TIEpCoHaIa: 00BEKTHI, 11eJTb, 3a/1a4H, METOIbI,
UCTOYHUKU U MYTU MOKPBHITUS NOTPEOHOCTH B MEpPCOHAJE, HANpaBlICHHbIC HA Pa3BUTHE
COTPYAHHYECTBA B KOJJICKTHBE.

[TnanupoBanue MOTPeOGHOCTH B MEPCOHANE: CYIIHOCTh, BUABI MOTPEOHOCTEM, TPUHIIUIIBI
TJIAHUPOBAHUS M €T0 ITAIlbI.

KanpoBas mnonuTuka opraHu3alnuy: TOHSATHE, YPOBHHU, LIENH, 3aladyd, MPHUHIIUIIGL,
MEPOTIPUSATHS, YIUTHIBAIOIINE HHTEPECH, 0COOCHHOCTH IMOBEICHUSI © MHEHU TTepCOHAlIa.
Buner xaapoBol MONUTUKH, STambl ee (GOPMUPOBAHMUS U TMOKazaTenu A(PGEeKTUBHOCTH,
peaIu3yrome CTPaTeruio COTPYTHUYECTBA.

Crpaterusi ynpaBlieHUsl Y€JIOBEUECKUMU PEeCypcaMu: MOHATHE, OCOOCHHOCTH, IJIE€MEHTHI,
BUJIBL.

Cucrema mokaszaTeneid Mo TpyAy M ONTHMHU3ALMS OpraHU3alUu paboThl IepcoHaa
(moHsITHE, LIETH, TPUHIIUIIBI).

Onenka 3¢ ¢GeKTUBHOCTH YIPABIEHUS YEJIOBEUECKUMH pecypcaMu: MOHITHE, (PaKTOPHI,
MOKa3aTeJIH, HallpaBJIeHHbIE Ha BBIPAOOTKY KOMaHHOW CTPATETHH.

[enoBas olieHKa mepcoHana: MOHATHE, LENH, 3aJa4l, MPUHLIMIBI IOCTPOCHHUS, 3TAIbl U
ycioBHs 3PHEKTUBHOCTH YUYUTHIBAIONINE HHTEPECHl U MHEHUSI COTPY/THUKOB.
[TokazaTrenn [e7IOBOM OIIEHKM TIepCOHANa: pe3ydbTaTUBHBIE, MPOo(eccHOHAIBHOTO
MOBEJICHUS, IMYHOCTHBIE Ka4eCTBa.

Metonpl OUEHUMBAHMS TOKa3aTelied JeOBOM OLIEHKH, peaJu3yIollue CTPaTeruio
COTPYAHUYECTBA.

CyliHoCTh ¥ BUBI KaJIPOBOTO ayINTA.

NunuBunyanbHbIA TUTAH Pa3BUTUSI COTPYAHHUKOB KakK pe3yJbTaT JIEJIOBOM OIICHKU M €Tr0
MPEUMYILECTBA Il OpTaHU3alU U COTPYIHUKA.

CouuanbHO-TPY/IOBBIE OTHOIICHUS: TOHSTHE, CTPYKTYpPHBIE COCTaBIISIONINE, BUBI,
BIUSIONTNE (PAKTOPHI.

Ctwib  ympaBieHHUS: TIOHSTHE, JJIEMEHTHI, (DAKTOpbI, KiIacCHU(UKAIMUsA, TOKa3aTeln
3¢ (HeKTUBHOCTH.

KoMMmyHuKaIuu B opranu3aiyu: IOoHITHE, 3HAYeHUE, CYOBEKTHI.

@DopMBI, CPEICTBA M METO/IBI KOMMYHUKAIIMU B OPTaHU3AINH, Pa3pelIaroniie KOHQIUKTHI
¥ TIPOTUBOPEYHS TIPH JICTTIOBOM OOIICHNH HAa OCHOBE yueTa HHTEPECOB BCEX CTOPOH.
KoprnopatuBHble KOMMYHUKAIIMA U1 KOMMYHUKAIIMOHHBIE Oapbephl.

KoH(ukTel B OopraHu3anuu: MOHATHE, BUJBI, dTanbl, (JOPMBI, HAIPABICHUS U METObI
yIpaBIeHUsI.

Ipaxmuueckue 3a0anus



1. U3yunB 0COOEHHOCTH pAa3IWYHBIX METOJOB YIPABJICHUS IEPCOHAIOM, OTMETHTE B
Tabauie 1, K KaKUM METO1aM OTHOCUTCS Ta WM UHas AEATEIbHOCTb PYKOBOJUTEIS.
Tabmuua 1 — MeToas! ynpaBieHus IepCOHATIOM

Bune! nesrensHocTr Mertob! ynipaBiaeHus NEPCOHAIOM
PYKOBOJIUTES

1.YcranoBiieHe HOPM BBIPAOOTKH

2.Pa3paboTka cucTteMsbl OIUIaThI TPYyJa

3.Pa3paboTKa JOIKHOCTHBIX MHCTPYKIIHHA

4. IIpoBeneHne COLIMOMETPHUH, C LIETbIO
BBISIBJICHHS HE()OPMAIILHOTO JIHEpa

5. TectupoBaHue nepcoHala ¢ 1ebko
BBISIBJICHUSI OCOOCHHOCTEH UX TeMIIepaMeHTa

6.BBCI[€HH€ JOJDKHOCTH IICUXO0JIOTra B
ITaTHOC pacIInCaHue

7.Pa3paboTKH CUCTEMBI TPEMUPOBAHHS
HepcoHalia

8.M3nanue npukasa 00 yBOJIbHEHUU
COTpPY/JHHKA

9.Pa3paboTka MOJI0KEHUI O CTPYKTYPHBIX
HO/IPa3IeICHUSIX OpraHu3aliu

10.Bbienenue coTpyiHUKamM
OeCHpOLIEHTHBIX CCY/ Ha MPHOOpETeHNE
KBS

2.Ha npumepe kaapoBoro o0ecredeHus, IpoJoKaiTe 3arnoaHeHne Tadausl 1.
Tabnuna 1 — XapakrepucTika BHJIOB 00€CIICUEeHHs] CUCTEMbI YIPABJICHUs IEPCOHAIOM

Tun oGecrieueHUs Cocras Conepxarue,
XapaKTePUCTHKA
KanpoBoe ob6ecnieuenue taTHbIe 1. KauecTBeHHast XapaKTepUCTHUKA COCTaBa
pabOTHHUKHU KaJIpOBOH CITy)Obl: 00pa3oBaHuE;
KaJpoBOH CMEeLUANIbHOCTD; IpodeccuoHaIbHAS
CITY>KOBI MTOArOTOBKA; KBATU(UKAIHS; BO3PACTHOM
COCTaB;
2. KonnyecTBeHHast XapaKTEPUCTHKA —
HEeo0X0/1uMast YUCIIEHHOCTh IITATHBIX
pabOTHUKOB CUCTEMBI YIPaBJICHHUS
MIEPCOHATIOM
JIoKyMEHTaMOHHOE
obecrieyeHue
WNupopmannonHoe
obecrieyeHue
TexHunueckoe obecrieyeHue
HopmartuBHO-MeTO1MUECKOE
o0ecrnieueHue
ITpaBoBoe obecnieueHne

3. TlpakTuyeckoe 3agaHue.
Chopmynmupyiite TpeOOBaHMSI K BaKaHTHOW JODKHOCTH HavadbHHKA (PUHAHCOBOW CITYXKOBI
KPYIHOI KOMMEpUECKOi KOMIIAHWH U 3aHECUTE UX B Tabmuiry 1.
Tabmuia 1— TpeboBaHus K mepcoHATY
‘ I'pynna napameTpoB ‘ TpeGoBanust ‘




CroocobHocTH
CaoiicTBa
MoTHBaIIMOHHBIC YCTAHOBKU

Ilpakmuueckue 3a0anus:

Tema 1 YnpaB/ieHue 4ye/IOBe4eCKMMH pecypcaMH KAaK MHTerpajbHblii KOMIIOHEHT
o01Iero nmpouecca ynpanpjeHUs
1. U3yunure mapaaurmel ymnpasienus. Omnpenenure, yTo SBISETCS OOBEKTOM YIIpaBJICHUS B
3aBHCUMOCTH OT Pa3JIMYHbIX MMAPAJUTM YIIPABJICHUS JIOAbMHI B OPraHU3alliu U KaK [IPOUCXOIIa
opranu3zaiys padoT KOJJICKTHBA JJIS JOCTIKEHUS TTocTaBiieHHOU nenu. OTpasure ux B TabIuIe
1

Ta6muma 1. — [Tapagurma yrpasieHus JIOAbMHI B OpTaHH3alUH
[Tapagurma OOBEKT ynpaBieHuUs
VYupasnenue kajapam (TpyI0BEIMU
pecypcaMu)

VYnpasieHue nepcoHajoM

YnpaBieHne 4enoBeYeCKUMHU pecypcaMu
VYnpaBieHue 4el0BeKOM B COLUAIBHO-
KYJIbTYPHOM KOHTEKCTE

Tema 2 CymHOCTb yNIpaBJieHHs YeJI0BeYeCKHMH pecypcaMu
1. Co3nanue cTyjleHTaMu OpraHu3aluy — OIpeIeJIeHue OPraHU3aIOHHO-IIPaBOBOM (hOpMBI, BUJIA
NeSITeTbHOCTH, (OPMHPOBAHWE OPraHU3AIMOHHON CTPYKTYpHl OpraHH3alld, B KOTOPOU
HEOOXOMMO BBIACIUTH MUHHMYM TPH TOAPA3/CICHUs WIM OTJeNa, B KaXIOM H3 KOTOPBIX
co3z1aTh TpH H0HKHOCTH. CO3/1aTh TOMHKHOCTHYIO HHCTPYKIIHIO JUTS KXKIO0H JTOJKHOCTH.

B npakTuyeckux TeTpaasx CTYICHTHI JOJDKHBI yKa3aTh:
- Ha3BaHUE, CO3/IAHHON UMW OPTraHU3aLINH,
- BUJ ICSTEIBbHOCTH;
- OPraHU3alMOHHYIO CTPYKTYPY KOMITaHUH;
- pacnpenenuTh MOPYyYEHUs U JeerupoBaTh MOJIHOMOYHNS KaXJIOMY U3 COTPYTHHKOB;
- pa3paboTaTh CUCTEMY B3aHMMOICHCTBHS MEXKYy COTPYJHHKAMH, HAIPABJICHHYIO Ha CTPATETHIO
COTPY/AHUYECTBA.
3anonHuTh Tabnuny 1.
Tabmuua 1. — XapakTepucTika JOKHOCTHBIX 00513aHHOCTEH NepcoHana

(Ha3BaHUE OpraHu3allin)

Ha3zBanue 10mKHOCTH | To/mKxHOCTHBIE 00S3aHHOCTH
Ha3zBanue nonpaszaenenus (0Te1a) OpraHu3aliu

Hazpanwne noapaznenenus (0Taena) opranusaiuu

Hazpanue noapaznenenus (0Taena) opranuzaiuu




Tema 3 ®opmupoBaHHe YeI0BeYeCKHX PeCYypCcOB OPraHU3alHA

1. CocraBuTh mIaH MapKETUHIa IEPCOHAJA Ul OPraHU3alUH, B KOTOPOH MPOXOIUIN
IIPAKTUKY, U 3alI0JHUTh Ta0uiy 1.

2. OnpenenuTb Kakue NPOTUBOPEUMS UM KOH(QIUKTBI BOZHUKAIOT IPU UCIIOJIb30BaHUN
TOJILKO BHYTPCHHHUX HJIM BHCHIHHUX UCTOYHUKAX.

Ta6mumma 1 [Tnan mapkeTuHTa iepcoHasia B (Ha3BaHME OpPraHU3AIINH )
Paszpnensl 3HaueHus Cpoxku OTtBeTcTBEHH
roKasarenei 13(S
UCTIOJTHUTEI
U

JlonoytHUTETbHAS TOTPEOHOCTH B TIEPCOHAIIS
(yKa3aTh KOHKPETHYIO JOJKHOCTB)

TpeGoBaHus K nepcoHay

VM cTOYHMKY TOKPBITHS JOTIOJIHUTEITbHON
noTpeOHOCTH B IEpCOHAIE:

- BHyTpEHHHE

- BHCIIIHUEC

Hy'TI/I IIOKPBITHA JONOJIHUTEIIBHOMN HOTpC6HOCTI/I B
IepcoHajie:

- AKTHUBHBIC

- IIACCUBHBIC

Tema 4 Opranu3anusi HCNOJIb30BAHUS YeJI0BEYECKHX PeCypPCcoOB

1. Ucnone3ys naHHble TaOMUIBI 1, BBITOJHUTH PACYET YMCIEHHOCTH MEPCOHANA C IOMOILBIO
METO/1a, OCHOBAaHHOI'O Ha MCII0JIb30BaHUHU JIaHHBIX O BPEMEHH TPYI0BOIO IpoLiecca U ONpeIeInTh
CKOJIBKO HEOOXOANMO JIFOZIEH /ISl BBITOJHEHUS IIJIaHa.

Tabnuua 1 — MicxoaHble JaHHbIe AJ1s pacyeTa YUCIEHHOCTH NepCOHAIa OpraHu3aluu

IToka3zarenn Howmepa BapuanTOB

1 2 3 4 5 6 7 8 9
TpynoemkocTs
U3JIENHNs, 9:
Uznenue A 3,5 3,2 4,8 2,9 4,5 5,2 3,6 4,7 4,0
Wznenue b 2,8 2,4 1,9 3,0 1,8 3,3 2,4 3,9 2,2
[Tpon3BoACTBEHH
as  Imporpamma,
IIT.
Wznenue A 1200 1400 | 900 1400 | 1400 | 1200 | 1100 | 1000 | 985
Uznenue b 1300 1100 | 1800 |1800 |1800 |1300 |980 |2300 | 1350
[Tnanupyemslit%
BBITIOJTHEHUS
HOPMBI, % 105 107 110 104 108 103 106 | 105 107
Kanengapusriit
doH  BpemeHw,
nH. 1 paborauka | 365 365 365 365 365 365 365 | 365 365




KommaectBo

BBIXOIHBIX U

npazaH. aHen |

paboTHUKA 140 140 140 140 140 140 140 | 140 140
KomnaectBo

HEBBIXOJOB  Ha

pabory 1

paboTHUKA 32 28 30 25 27 25 31 29 27
Cpennsis

MPOJIOJKUTEIIBHO

CTh pabouero

JIHS, Jac. 6,5 7,0 6,4 7,1 6,2 6,0 6,4 6,3 6,8

Mertoandeckue yka3aHusi MO BBITTOJIHECHHUIO 3a/IaHUS
Jlns pacueTa YMCIEHHOCTH MMEpPCOHANa HAa OCHOBE JaHHBIX O BPEMEHH TPYAOBOTO IMpoiiecca
CJIeZyeT BOCIIOIB30BATHCS (POPMYIIONL:

t
UmncneHHOCTh paOOTHUKOB = k * o
¢

rzae k — koappuuueHT nepecyera IBOYHON YUCIEHHOCTH B CIIUCOYHYIO;

P¢ — mone3nsii hoHI BpeMEeHN 0JJTHOTO PaOOTHHKA,

t - Bpems, He0OXOAUMOE ISl BBIITOJHEHHSI IPOU3BOICTBEHHOM IPOTrPAMMBI.

Bpems, HeoOxoaumoe Ui BBIOJHEHHMsI HMPOM3BOJACTBEHHOM NIpPOTrpaMMBbl, CKIIAAbIBACTCA M3
CYMMBI ITPOU3BEJCHUN TPYTOEMKOCTH KaXKIOTO M3AEIHS Ha €r0 KOJMYECTBO (TIPOU3BOICTBEHHAS
porpaMma); Y4UThIBAETCS IIPH 3TOM U IJIAHUPYEMbIH IPOLIEHT BBIIIOJHEHUS HOPM.

st onpenenenus nosie3Horo Gpoxia BpeMeHu 1 paboTHIKA HEOOXOAUMO PaCCUUTATh:

1) KonugectBo KaJIeHJapHbIi (HOH]T KOJINYECTBO KOJINYECTBO

¢aktuy. pabounx = BpeMeHU | paboTHHMKA - BBIXOJIHBIX U - JHEN

nHel 1 paboTHUKAa — Mpa3gHUYHBIX JHEH HEBBIXOJIa HA paboTy

2) one3uslit GoHI = KOIMYIECTBO PaKTUICCKUX CpeaHsISt TPOAOIKUTEIEHOCTh
BpeMeHH | paboTHHKa pabouux aHel 1 paboTHuka * pabouero nHs

Koaddumment nepecuera sBOYHOIN YHNCICHHOCTH B CIIMCOYHYIO PACCYUTHIBACTCS KAK OTHOIICHUE
yucia (akTHIecKuxX paboumnx JAHEH 0AHOTo pabOTHUKA K pa3HUIle KaJleHJapHOro (GOoH/a BpeMEH!
¥ KOJIMYECTBA BBIXOIHBIX M MPA3IHUYHBIX JTHEH.

Tema 7 Ouenka 3(pGeKTHBHOCTH YyNIPaBJIeHUS YeT0BEYECKHUMHU pecypcamMmu
1. Pa3paGoraiite Bompochkl (He MeHee 15) pyKoBOAMTENIO (PMHAHCOBOTO OT/AEIa K UTOTOBOMY
co0eceI0OBaHUIO C aTTECTYeMbIM (PMHAHCOBBIM aHAIUTHKOM OT/EJa, MO3BOJISIONINE ONPEICINTh
3QPEKTUBHOCTh paclpe/ielieHUus] TOpYYeHHH W JeJerMpoBaHMs MOJHOMOYHUI JaHHOMY
COTPY/IHUKY.
2. Paszpaboraiite nATHOAUIBHYIO WIKaJly Ui OLEHKHM (PUMHAHCOBOTO KOHCYJIbTaHTAa IO
npodeccuoHanbHbIM KauecTBaM (He MeHee 15).

PesynbpTaThl 00CyXAal0TCs B TPYIIE C MPHUBJICYEHUEM OIIMOHEHTOB M3 JAPYrod T'PYIMIIbI
CTYZICHTOB.

Jenosas ucpa
Tema 3 @opmupoBaHHe Ye10BeYeCKHUX PECYPCOB OPraHU3anMH

Henosas urpa «Haem nepconana v €ro agantamus»)

Lenpb urpsl: uia paboroaatens - BhIpaOOTaTh HaBBIKU MPOBEACHUS COOECEIOBaHUS TIPU
OCYIIECTBJIEHUU OTOOpa KaHAMJATOB HAa COOTBETCTBYIOIIYIO IODKHOCTh, a TakK)K€ HaBBIKU



KOMIUICKCHOW OIICHKH KaHAWIATOB; /I KaHIUAATOB Ha JOJDKHOCTh — BBIPAOOTAaTh HAaBBIKU
Oecenpl ¢ paboTomaresneM.
Coneprxanue:

B yueOHo# rpynme ¢hopmupyeTcs 0TOOpOYHAs KOMUCCHS M3 TPEX CTYICHTOB, KOTOPBIC
OyAyT BBIONHATH POJIb JUPEKTOpA OpPraHU3alM{, HAadalbHUKA KaapOBOW CIYXKOBI, JUPEKTOP
¢bunmana. M3 ocTaBIIMXCs WICHOB TPYIIIBI CO3/1at0Tcs 3 KoMaH bl [IpernogaBarens oObsBISET O
KOHKYPCHOM Ha0ope Ha 3aMeNICHHE BAaKAaHTHOW JOJDKHOCTH 3aMECTUTENS HadalbHHUKA
(UHAHCOBOTO OT/Ie)Ia KOMITAHUH.

Kaxc):[aﬂ U3 KOMaH/ BLI6I/IpaeT O[[Hy N3 BAKAHTHBIX I[OJI)KHOCTGP'I nu onpe,uenﬁeT
po(heCCHOHANIbHBIC HABBIKK M TPEOOBAHMUS, MPEeaAbABIsseMble K KaHauaary (10 munyt). Onun u3
YJIEHOB KOMAaH/Ibl CTAHOBUTCS «IIPETEHEHTOM», KOTOpoMYy JaeTcsi 7-10 MUHYT Ha BBICTYIUICHHUE.
B cBOEM BBICTYIUICHUH OH JIOJKCH:

- OxapaKTepI/I3OBaTb MOTUBBHEI, HO6YIII/IBIJ_II/IG €ro HpI/IHSITB y‘-IaCTI/Ie B KOHKprC;
- IPOJIEMOHCTPUPOBATH MPOPECCHOHATBHYIO KOMITETEHITHIO;
- paccka3aTh O TOM, YTO HOBOT'O U MOJIE3HOTO OH MOKET IIPUBHECTH B OPTaHHU3AIIHIO.

OtbOopouHast KoMucCHS pa3pabaThiBaeT MPOPECCHOHATbHBIC TPEOOBAHUSA K BaKaHTHOMN
JOJDKHOCTH, 3amojHseT Tabmuiyy |, Ha OCHOBAaHMHM KOTOPOW OIICHWBAaeT KaHAHMJIATOB U
KOMMEHTHUPYET JOCTOMHCTBA M HEJIOCTATKUA MX BBICTYIUICHUH (IOKJIAI0B); BEIOMPAET OJHOTO U3
Tpex npeTeHaeHTOB. [Ipu 3TOM o1leHHBaeTcsl yMeHHe BbIpadaThIBaTh KOMaHHYIO CTPATETHIO.
Tabnuna 1 — OneHka KaHIU1aTOB Ha BAKAHTHYO JTIOJDKHOCTb

Kpurepuu onenku (ot 1 g0 10 6amios) KannnnaTer

Nel Ne2 Ne3
1.3Hanmue ....
2. YMmeHue ...

3. YMeHnue oTBevarh nNpoOIeMHbIE BOIPOCH
4. Ymenue paboTaTh B KOJUICKTUBE

OT60pO‘lHa$I KOMHUCCHUS MPCAOCTABIIACT IIJIaH aJallTallur BLI6paHHOFO COTpyAHUKaA B
opraHusanuvu, B KOTOpOﬁ INIAHUPYET ACATCIBHOCTH HOBOI'O COTPYAHHKA, pacnpeacidaa
MOJTHOMOYHS. 3aTeM nacT O6Cy)K)ICHI/Ie PE3YyJIbTAaTOB pa6OTI>I 151 BI>I60p OOHOTO CTyACHTA Ha
3aHSATHE BAKAHTHOM JOKHOCTH.

Bonpocwl k 3auemy:

1. DOsomrouus GyHKIUU yIIpaBIECHUS YEIOBEYECKMMH pecypcamMu

YPpOBHHU ynpaBiIeHUs YEI0BEUECKUMHU PECYPCAMU U NIEPEXO]] K KOMaHIHON CTpaTETUN.

3. Cucrema ynpaBJieHHs YeIOBEYECKUMH pecypcaMu: TOHSTHE, MOJCHCTEMBI (JIMHEHHOTO
PYKOBOJICTBA U ()YHKIIMOHAJIBHBIE), 11€J1b, OPraHU3alus padoThl KOMaH/IbI.

4. Mertoabl ymnpaBieHUS 4YEIOBEYECKHMMH pECypcaMiy, HallpaBlIeHHble Ha (opMapoBaHUeE
KOMaH/bl B KOJJIEKTUBE.

5. KazmpoBoe mnnmaHupoBaHuE: CYIIHOCTb, OJTamlbl, 3JIEMEHTbHI, TpPeOOBaHMUS U CIIOCOOBI
OpraHu3allii C Y4eTOM HHTEpPEecOB, OCOOEHHOCTEH MOBEIeHHs W MHEHUI YIEHOB
KOJUJIEKTHBA.

6. YpoBHM KaJIpOBOTro IUIAHUPOBAHUS ITEPCOHANA B KOJJICKTUBE.

7. Haém Ha pa0boTy: MOHsATHE, ITalbl, ICTOYHUKU IIPUBJICUCHHS KAaHAUIATOB, UX TOCTOMHCTBA
Y HEIOCTATKH.

8. Ot0op NpeTeHIeHTOB Ha BaKaHTHYIO JIOJDKHOCTB: ATarbl, MeToAbl. CTIOCOOBI pa3pemieHus
KOH(JIMKTOB U MPOTUBOPEUNi, BOZHUKAIOIINX TP OTOOPE, HA OCHOBE yUeTa MHTEpeca Beex
CTOPOH.

9. PaccraHoBka TepcOHana: CYIIHOCTb, TPUHIMIIBI, HWCXOAHBIE JIAHHBIE, YCIOBHS,
pacnpeziefieHue NOpyYeHH, eIerupoBaHUe MOTHOMOYHNH.

10. MapkeTHHT nepcoHaa: MOHATHE, L1eNb, 3a/1a41, IPUHIUIIBI, HAIPaBJIEHUS, 3TAIlbl U METO/IbI
yIpaBJIe€HUs, HAIIPaBJICHHbBIE Ha BHIPAOOTKY CTPATErMH COTPYAHUYECTBA.

N



11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24.

25.

26.
27.

28.
29.

WNudopmannonHas GpyHKIUS MapKeTHHTa MepCOHANIa: U3yYeHHnEe TPeOOBaHUN K MEePCOHATY
U JIOJKHOCTSIM, MCCIIEIOBaHNE BHEIIHEN U BHYTPEHHEN Cpe/ibl OpraHu3alli, UCCIeI0BaHHue
pBIHKA TPy/Ja U UMHUJIKa OpraHU3allnu.

KommyHukanonHas QyHKIMsS MapKeTHHIa MEpCOoHaIa: 0OBEKTHI, 1Iellb, 3a1a4l, METO/IbI,
UCTOYHUKUA U IyTH MOKPBHITHUSA MOTPEOHOCTH B IMEPCOHAJE, HANPABICHHBIC HA pPa3BUTHE
COTPYAHHUYECTBA B KOJUIEKTUBE.

[TnanupoBanue NOTPEOHOCTH B MEPCOHAJE: CYLUIHOCTb, BUJBI MOTPEOHOCTEH, MPUHIIUIIBI
IUTAHUPOBAHMS U €T0 JTAIbI.

KagpoBas monuThka OpraHu3alMy: TIOHSATHE, YPOBHH, ILEIH, 3aJaud, HPUHIUIIGI,
MEpONPUATHSL, YIUTHIBAIOIINE HHTEPECHI, 0COOEHHOCTH MOBEICHUS U MHEHUH IIepCOHaIa.
Bunpl xagpoBoil MONMTUKH, 3Tanbl ee (GOpMUpOBaHHS U TMoKazarean 3(P(EKTUBHOCTH,
peaIu3yolIe CTPAaTernio COTPYAHUYECTBA.

Crparerus ynpaBlieHHs 4eJIOBEYECKHMMHU PECypcaMu: MOHSATHE, 0COOCHHOCTH, 3JIEMEHTHI,
BUJIBI.

Cucrema mokaszareneid MO TPyAy M ONTUMH3AIMS OpraHU3alMK pabOThl TEepcoHaia
(TOHsITHE, TN, TPUHIIUIIBI).

Onenka 3((eKTUBHOCTH YIPABICHUS YEIOBEYECKHMMHU DPECypcaMu: MOHATHE, (HaKTOPHI,
IIO0Ka3aTesy, HalpaBJIeHHbIE Ha BEIPAOOTKY KOMAaHHON CTpaTEeruH.

JlenoBasi oleHKa MEpCOHANa: MOHATHE, LENH, 33/Ja4H, TPUHIUIBI IIOCTPOCHUS, dTalbl U
ycnoBUs 3GEKTUBHOCTH YUUTHIBAIOLINE HHTEPECH U MHEHUSI COTPYAHUKOB.

[Tokazarenn [€lIOBOM OIEHKM NEpCOHANa: pe3yJbTaTUBHBIC, MPO(ECCHOHATBEHOTO
HOBEJICHUS, INYHOCTHbIE KaUeCTBA.

Metonpl OLIEHMBaHUA IIOKA3aTENE JIEJIOBOM  OLIEHKH, PEATU3YIOLIUE CTPATETHIO
COTPYAHUYECTBA.

CymHOCTh ¥ BUIBI KaJPOBOTO ayAHTA.

WMHauBUyalIbHBIA TUIaH Pa3BUTHUS COTPYAHUKOB Kak pe3yibTaT AEJIOBOH OLEHKH U €ro
NPEeUMYIIECTBA ISl OPraHU3aUU M COTPYIHHKA.

ConuanbHO-TPYJOBbIE OTHOLICHUS: IOHATHE, CTPYKTYPHbIE COCTaBISIOLIME, BUJBI,
BITUSIIONTUE (PAKTOPHI.

Crunp  ympaBlieHUs: TOHSTHE, DSJEMEHTHI, (aKTOpbl, KiIacCU(pHUKAIMA, IOKa3aTeln
3¢ PeKTUBHOCTH.

KomMMmyHHKaMy B opraHu3aiiy: NOHATHE, 3HAUCHUE, CYyOBEKTHI.

®DopMmBI, CpeACTBa M METOIHl KOMMYHUKAIIMU B OPTaHU3aINH, Pa3peIaloniine KOHPIUKTHI 1
IPOTUBOPEUHS IIPH JIEIOBOM OOIIEHHH HAa OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.
KopropaTuBHbIE KOMMYHUKAIIUN 1 KOMMYHHKAIIHOHHBIE Oapbephl.

KoH(muKTel B OopraHuzainuu: MOHSATHE, BUIBI, 3Tambl, (JOPMBbI, HAPABICHUS U METOJbI
yIIpaBIICHUS.

3aoanus (mecmoi 0151 nposedenus 3auema)
1. B opranuszanuy OCHOBHOE BHHUMAaHHE YJEJICHO Ha MOCTOSIHHOE COTPYAHHYECTBO W

pa3BUTHE TEpCOHANA U MPEAOCTABICHHE CBOOOTHOTO MPUHATUS PEIICHUM TO BBHITOIHEHHUIO
MOCTaBIIEHHBIX 3aJ]ad U CAMOKOHTPOIS, a TaKXe CO3/laHhe MaKCHMaJbHO OJarompusTHBIX
ycnoBuil Tpyna. Onpenenure Teopuio, KOTOPOH MpUIEPKUBAETCS PYKOBOJICTBO KOMITAHUH.

*TeopHs YeJI0BeYeCKHX pecypcoB
TEOpHs YETIOBEYECKUX OTHOIICHUHN
KJIaccu4ecKas TEOpHs
AIMHUHUCTpAaTUBHAA TCOPHUA

2. B Bameil opranuzanuu KaapoBas J€ATEIBHOCTh HalpaBi€Ha Ha JOJTOCPOYHbBIC

B3aUMHBIC OTHOLICHUSA MCKAY pa60THI/IKOM n pa6OTOIlaTCJ'ICM, a TAaKXXC Ha (bOpMI/IpOBaHI/IC u
OpraHHu3anro pa6OTI)I B KOMaHJIE¢ IJIS JOCTHOKSHHS ITOCTAaBJICHHOM ITSIIH. OHpe)IeJ'II/ITC TCOPHIO,
KOTOpOfI NpUACPKUBACTCA PYKOBOACTBO KOMITAHWH.



*ynpaBJjeHue 4eJ10BeYeCKUMH pecypcaMu
yIpaBJIEHUE YEIOBEUECKUM KAalUTAJIOM
YIIPaBJIECHUE EPCOHAIOM

yIpaBJI€HUE JIOAbMU

3. Omnpepenure NOHATHE, KOTOPOE XapaKTEPU3yeTCsl KaK COIVIAIIEHUE MEeXIy
YYaCTHUKaMU KOH(IIMKTA C UCTIOJIH30BAHUEM B3aWMHBIX YCTYIOK, HAIIPaBIEHHOE HA BHIPAOOTKY
CTpaTeruy COTPYIHUYECTBA B OpPraHU3aLlUH.

*KOMIIpOMHucc

COIIEPHUYECTBO

YKIIOHEHHE

HEBMEIATEIbCTBO

4. VYkaxure mnokazatenb S()(YEKTUBHOCTH YIPaBICHHUSI YEIOBEYECKUMHU pPECypCaMu,
XapaKkTEepU3yIOLMH  B3aUMOOTHOIIEHHS C  KOJUJIETaMH, PYKOBOJCTBOM M  KIIUEHTAMH,
HaIpaBJIeHHBIH Ha opMupoBanre Y3PpGEKTUBHON KOMAaH/IbI U CTPATETHUH COTPYAHUYECTBA

*MOPAJbHO-TICUXOJOTHYECKH KJIUMAT B KOJJIEKTHBE

YPOBEHb YJOBIETBOPEHHOCTH MEpCOHANTA

3aTpaThl Ha MEPCOHAN

KaueCTBO MPOIYKIIUU

5. OnpenenuTe MpU3HAK, HE OTHOCSIIHUKUCSI K COCTOSHHUIO OJIArONMPUATHOIO MOpPAIbHO-
IICUXOJIOTHYECCKOI'O KJIMMAaTa B KOJINICKTUBEC

*BBICOKASI TEKYYeCTh KA/JPOB

COTJIACOBAHHOCTD M CIIAXXKEHHOCTH JSHCTBUN B KOJUICKTHBE

MOJIOKUTEIbHASL YCTAHOBKA KOJUIEKTUBA HA HOBOBBE/ICHUS

JUCHUIIIIMHA, CO3HATCIIBHOCTh U CTOﬁKOCTB KOJIJICKTHUBA

AKTUBHBIE JIEUCTBUS B CIIOKHBIX, SKCTPEMAIbHBIX CUTYyaIUAX

6. Onpenenure NpuU3HaK, HE OTHOCAIIMNCSA K COCTOSIHUIO HEOIAarompHUsaTHOIO MOPaJbHO-
MICUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTHBE

*COTPYAHUYECTBO M COIJIACOBAHHOCTD AeHCTBHI B KOJJICKTHBE

HU3Kasi NPOAYKTUBHOCTb KOJUIEKTUBHOW pabOThI

BBICOKas TEKY4YECTb KaJIpOB

yBEJIMUYEHHUE MPOTYIIOB U 3KajJ00 COTPYIHUKOB

CPBIBBI CPOKOB C1a4H paboThI

7.0npenenuTe NPU3HAK, OTHOCSIIUICS K COCTOSHHUIO OJIArONPUATHOIO MOPAIbHO-
MICUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTHBE

*aKTHBHOE Y4YacTHe BCeX YJIEHOB KOJJIEKTHBAa B YNPAaBJEHHH, KOTOPOe MOKeT
NpUHATH GopMy caMOylIpaBJIeHHs U COTPYAHUYECTBA

HU3Kasl IPOAYKTUBHOCTb KOJJIEKTUBHON pabOThI

BBICOKasl TEKY4YECTh KaJIpOB

YBEIUYEHHUE MTPOTYIIOB  kKajlo0 COTPYIHUKOB

8. Ompenenure NpU3HAK, OTHOCSIIUKCA K COCTOSHHUIO HEOIArompHsITHOIO MOPAIbHO-
TIICUXOJIOTHYCCKOTI'O KJIMMAaTa B KOJINICKTUBEC

*HU3KAas NPOTYKTUBHOCTH KOJLUIEKTUBHOI paGoThl

COTJIACOBAHHOCTD M CIAaXXEHHOCTH JEHCTBUH B KOJJIEKTHBE

MIOJIOKUTENBHAs YCTAaHOBKA KOJUIEKTUBA HA HOBOBBEIEHUS

JUCHHUIIIINHA, CO3HATCIBHOCTD U CTOP'IKOCTB KOJIJICKTHUBA



9. VYkaxuTe OCHOBHBIC OXHMIAHHS OpPraHU3ALUH, NpPEIbSBIsEMble K pabOTHUKY B
COBPEMEHHBIX YCIOBHAX

*TOTOBHOCTH OCYHIECTBJISITH pPaldoTy ¢ JO/LKHON oTaauyedl M ymeHue padoTraTth B
KOMaH/1e

OPUTMHAILHOCT M TBOPYECKUN XapakTep paboThI

YBJIEKATEIBHOCTh U MHTEHCUBHOCTb pabOThI

CTENEHb HE3aBUCUMOCTH, IIpaB U BJIACTU Ha padboTe

10. YkaxxuTe OCHOBHBIC OXUAAHUS PAOOTHUKA, NPEAbABISEMBIE K OpPraHU3alud B
COBPEMEHHBIX YCIOBMSX TPyAa

*rapanTuu NpogeccuHoHaJIbHOI0 POCTa U Pa3BUTHS

IIEPCOHAJL, PA3ACIAIOIUI [ICHHOCTH OPraHUu3alnuu

CTPEMJIEHHE K YJIYUILIEHUIO CBOMX UCIOJHUTEIBCKUX CIIOCOOHOCTEN

IIPEaHHOCTh OPraHU3aliy U TOTOBHOCTb OTCTAUBAThH €€ UHTEPECHI

11. VxkaxuTe OCHOBHBIC OXHUIAHHUS OpraHMU3alNH, MpPEAbSBISeMble K pPaObOTHUKY B
COBPCMCHHBLIX YCIIOBUAX

*IIpeJaHHOCTh OPraHW3aluM, YMEHHe Peain30BbIBATH CBOM TPYAOBble QyHKUMH,
ONMPAasiCh HA CTPATErHI0 COTPYAHNYECTBA

collMajbHas 3allMIIEHHOCTb W JApyrue coluajgbHble Onara, MpeloCTaBIsIEMbIX
OpraHu3aluen

rapaHTHH pOCTa U pa3BUTHUS

YBJICKATCIIbHOCTh U MHTCHCUBHOCTD pa60TBI

12. IIpuBecTu B COOTBETCTBUE TEOPUH U OCHOBHOE IIOHUMAHHE POJIM YEJIOBEKA B IAHHBIX
TEOPUIX
LIKOJIa HAYYHOT'O MEHEKMEHTA YeJIoBeK - OTO OOWH WX  (HaKTopoB
IIPOU3BO/CTBA, KOTOPBIN HE00X0AUMO
OpraHn30BaTh U MOTUBHPOBATH JUIs YCIEIIHON
peann3alny OCTaBICHHBIX LEIeH
aIMUHUCTPATUBHAs IIKOJIA YEJIIOBEK - TJIABHBIM peCcypc OpraHu3aluy,
KOTOpBI HEOOXOIMMO HANpPaBIISATh B HYXKHOE
pyciao
IIKOJIa YEJI0BEYECKUX OTHOLICHUI YEeJIIOBEK - OCHOBAa  OpraHM3aluH, €ro
B3aMMOOTHOIIEHUsI C paboTojaTelsiMu U
KOJUIETaMH,  MOTHBallUsl M pa3BUTHE
nepcoHaia, yMeHue padboTarh B KOMaH/1€ — BOT
BAJKHAs 3314492 PYKOBOJIUTEIIS

13. Ompenenute NOHATHE, KOTOPOE XapaKTEpU3yeTcs Kak IMpeoOajaroliuil B Ipyrie
OTHOCHUTEJIbHO YCTONYMBBIM NCUXOJIOTMYECKHI HACTPOU €ro 4JeHOB, MPOSIBIISAIOLINICS BO BCEX
MHOT000pa3HbIX (POpMax WX ACATEITHHOCTH, HAIpaBICHHBIH Ha (OPMHPOBAHWE KOMAHIBI U
COTPY/AHHUYECTBA B KOJUIEKTUBE.

*MOPAJbHO-TICUX0JIOTHYECKU A KJIAUMAT

KOMMYHHUKATHBHBIE Oapbepbl

CTHUMYJIUPOBaHHE TPYyIa

JieNIoBas OLIEHKa MepcoHaa

14. OmnpenenuTh KOHIICTIIIMIO, COTJIACHO KOTOPOW pPaOOTHHK paccMaTpUBAaeTCs Kak
KJIFOUEBOM CTPATETUUECKHIl pecypc OpraHU3alHd, KOTOPBHIA HEOOXOJAMMO pa3BHBATh s
peanu3anuy MOCTABJIEHHBIX €€ HA OCHOBAHUU CTPATErd COTPYIHUYECTBA

*ynpasJjeHHe YeJI0BeYeCKMMH pecypcaMu



yIipaBJieHUE MIEPCOHATIOM
HCIOJIb30BaHUE TPYIOBBIX PECYPCOB
YIPaBJIEHUE YEITOBEKOM

15. Onpenenure, YTO HE OTHOCUTCSI K OCHOBHBIM IIPUOPUTETHBIM HAIIPABJICHUSIM Pa3BUTHS
YIIPaBJICHUS YEIOBEYECKUMH PECYPCaMuU

*pa3padoTka KOHKYPEHTOCIOCOOHOT0 HHBECTHIIHOHHOTO IIPOEKTA

(dbopMupoBaHUE CIUIOYCHHOTO U OTBETCTBEHHOT'O KOJIJICKTHBA

co3manue  3(pQeKTUBHOM  CcHCTEMBI  BO3ZHATPXKICHUS  IEpCOHaNa,  CIIOCOOHOM
KOHKYPUPOBATh Ha PhIHKE TPYAA.

obecrieueHNe peryssipHOro U Ka4eCTBEHHOT0 IPOeCCHOHATIBHOTO Pa3BUTHUS IIEPCOHAIIA B
OpraHU3alH COOTBETCTBYIOIIETO COBPEMEHHBIM TPEOOBAHUSAM SKOHOMHKH

16. B opraHumzanuu pyKOBOAWUTEIb  pACKIaAbIBa€T TPYAOBbIE 3alaydl  Ha
JIETKOYCBaMBaeMbIe, TMPOCTHIE M IMOBTOPSIONIUECS MPOIEAYphI, pa3padaThIBACT HECIOXKHBIC
npoueaypsl Tpyaa (MHCTpyKun). OnpeneanTe Teopuio, KOTOPOU MPUIEPKUBAETCS PYKOBOICTBO
KOMITaHUH.

*KJIaccuuecKasi TeOpus

TEOpHUS YEJTIOBEUECKUX OTHOILICHUI

TEOpUHU YETIOBEUECKUX PECYPCOB

aIMUHUCTpaTUBHAS TEOPHS

17. B opranmsanuu paspaboTaHa cHCTeMa IIAHUPOBAHUS AEATEIBHOCTH pabodero, a
TaK)KE PErJIaMeHT MPOU3BOJCTBA MPOAYKIIUH U HECIOXHBIE MPOLEAYpPHl TpyAa (MHCTPYKLUH);
KpPOME TOT0, ICUCTBYET CTUMYIIHPYIOIIAsi CUCTEMa OIUIaThI Tpyaa. OnpeaenuTe TEOpHI0, KOTOPOM
NPUACPKUBACTCS PYKOBOJICTBO KOMIIAHUH.

*KJaccnuecKasi Teopusi

TEOPHS YEIOBEYECKUX OTHOILICHUI

TEOPUU YEJIOBEYECKUX PECYPCOB

18. B opranusauuu co3gaHbl OJaronpHsTHbIE YCIOBMS TpyJa; pa3paboTaHa cUCTEMa
MOTHUBAIMH NTepcoHala; O0JIbIIIOEe BHUMAHUE YJIEJIEHO CO3JaHUI0 B OpraHU3aluu He(popMaIbHbBIX
rpynn ¥ pabotel ¢ HuMHU. Onpenenure TEOpuro, KOTOPOH NpPUIEP’KUBAETCS PYKOBOACTBO
KOMITaHUH.

*Teopus YeJIOBeYeCKMX OTHOIIEHUI

KJIACCHYECKasl TEOpUs

TEOPUHU YEJIOBEUECKUX PECYPCOB

aJIMUHUCTpaTUBHAs TEOPUs

19. B oprauzanuum paOOTHHKAM MPENOCTABICHbl BO3MOXHOCTH OIpEIesIEHHON
CaMOCTOSITEIFHOCTH M CAMOKOHTPOJISI TIPH BBIIOJHEHHHM TMPOCTHIX, PYTHHHBIX OIIEPAINN;
6saroapst U3y4eHUIo MOTpeOHOCTEN 1 MOTHBAIMOHHOTO TIOBEACHUS pAOOTHUKOB B OpraHU3aluu
pa3zpaboTtaHa >(QexTuBHas cUCTeMa MOTUBalUMU NepcoHana. OmpenenauTe TEeOopuro, KOTOpPOM
pUIEPKUBAETCS PYKOBOJICTBO KOMIIAHUU.

*Teopus YeJIOBEYeCKHX OTHOIEHUH

KJIaccu4ecKas TEOpHs

TEOPHUH YEIIOBEUECKIX PECYpPCOB

aJIMUHUCTpATUBHAs TEOPUs

20. IlpuBenuTe B COOTBETCTBHE B3aMMOCBSI3b OCHOBHBIX MOHSATUIN YIPABIICHUS JTIOAbMH,
HaIPaBJIEHHBIX HA OPraHU3alMI0 U PYKOBOJICTBO pabOTON KOMaH bl



VYnpasneHue J1to1bMu MOJIMTUKA W TpaKTHUKa,  CYIIECTBYIOIIME B
OpraHu3aIMsaX U ONPEACNSIIONUEe TO, KaK YIPaBIsSIOT

JOJIbMU
VYupasnenue YEJIOBEUECKUMU | CTPATETMUECKU W COIVIACOBAHHBIM  MOAXOJ K
pecypcamu yIpaBiIeHUIO0 paOOTHUKAMH B OpPraHU3allUd, KOTOPbIE

BHOCSAT WHIUBUIYAJIbHBIA M KOJUICKTUBHBIM BKJIaa B
NOCTHOKEHHE €€ LeJIEN

VYupasnenue YEIIOBEYECKUM | TIOJXOJ] K TOJNYyYCHHIO, aHAIM3y U (OPMHUPOBAHUIO
KaIllMTajJIoM JTAHHBIX, KOTOPBIM JaeT MPEICTABICHUE O MOJyUYCHHUH
JI00aBICHHOM CTOMMOCTH, CO3JaBaeMOil JIIOJbMHU,
CTPATETUUECKUX UHBECTHUITUIX

21. Omnpenenute TNOHATHE, KOTOPOE TMPEACTaBIsET COOOH CTpaTerMyecKui u
COTJIACOBAaHHBIA TMMOAXOJ K YIPABJICHUIO PA0OTHUKAMU B OPTaHU3AIHMH, KOTOPHIE BHOCST
WHAUBUAYaJIbHBIN U KOJUIGKTUBHBIN BKJIAJ B IOCTHXKEHUE €€ Liesei

*ynpaBJ/ieHHE YeJ10BeYeCKUMH pecypcamMu

yIpaBJICHUE YEIOBEUECKUM KaIlluTaIoOM

yIpaBi€HUE MIEPCOHATIOM

yIpaBJIeHHUE JTIObMU

22. Omnpenenute NOHATHE, K KOTOPOMY OTHOCSTCS CIEAYIOIIME XapaKTepPUCTUKU:
paboTHHK paccMaTpuBaeTcs Kak cHnoco0 TOBBIIEHUS S((EKTUBHOCTH  JIESTEILHOCTH
opraHu3zainuu, 6yarogaps npo(ecCHOHaJIbHOMY Pa3BUTHI0 M OCBOEHHIO HOBBIX KOMIIETEHLUH;
pabOTHHK CTPEMHTCS K MOCTOSSHHOMY OOYYEHHIO, MPO(ecCHOHAIBHOMY U KapbepHOMY POCTY,
HalpaBJIEHHOMY Ha YJOBJIETBOPEHHUE JIMYHBIX M COLIUAIBHBIX LIeIeH

*Yesji0BevyecKue pecypcebl

YeJIOBEYECKHUM KanuTall

IepcoHal

TPYAOBOM MOTEHIMAI

23. VYcraHoBUTE, Kakas XapaKTEPUCTHKAa HE OTHOCUTCS K TIOHATHIO «UYEJIOBEUYECKUE
pecypebby

*pabdoTHHK 10/17K€eH KMTh B TOM perHoHe, B KOTOPOM HaXOAUTCSl OpPraHu3anus

paOOTHHK  JOJKEH  o0JlafaTh  MHTEIJIEKTOM,  AMOLMOHAIBHO-CO3HATEIbHBIM,
OCMBICJICHHBIM TIOBEIEHUEM, KOTOpPOE€ MO3BOJUT €My 3((EKTUBHO BBINOIHATh TPYIOBBIE
byHKIINY,

pabOTHHK paccMaTpUBaeTCsi KaK CHoco0 MOBBIMIEHUS 3((EKTUBHOCTH AEATEIbHOCTU
opranusaiuu, oiaroaaps npopecCuOHaIbHOMY Pa3BUTHIO U OCBOCHHIO HOBBIX KOMIIETEHIINM;

paOOTHUK CTpEeMHUTCA K MOCTOSHHOMY OOyuYeHHIO, MPO(ECCHOHATLHOMY U KapbepHOMY
pOCTY, HallpaBJIEHHOMY Ha yJOBJIETBOPEHUE JIMUHBIX U COLUAIbHBIX LIEJIEH;

24. Omnpenenute TpeOOBaHMS, TpPEAbIBIsIEMble K paOOTHHUKAM OpTraHHU3alUeH,
MCIIOJIb3YIOLIEH KOHILIETILUIO YIIPABJIEHHS YEI0BEYECKUMU PECYpCcaMu

*padoTHHMK 10/12KeH 00J1a1aTh HHTE/VIEKTOM, yMeHHeM padoTaTh B KOMaH/1e, KOToOpoe
MO3BOJIUT eMYy 3(P(PeKTHBHO BBLINOJIHATHL TPYAOBbIE (PYHKINH

pabOTHUK JAOKEH KUTh B TOM PErHOHE, B KOTOPOM HaXOAUTCS OpraHu3aus

pabOTHHUK JOJKEH OBITh (GU3UUECKU 3/J0POB U MPONUTH TUCIIAHCEPUBALIUIO

pabOTHUK JTOJIKEH ObITh C BBICIIUM 00pa30BaHUEM U YYUTHCS B aCIIUPAHTYpPE BY30B TOTO
pEernoHa, B KOTOpOil HAXOIUTCSI OPTaHU3ALINS

25. IlpuBenute B COOTBETCTBHE BHJBI CTPYKTYpbl pPaOOTHUKOB OpraHU3aluH,
HaIPaBJIEHHBIX HA OPraHU3alMI0 U PYKOBOJICTBO pabOTON KOMaH bl



MOJIOBO3pACTHAs CTPYKTYypa IepcoHalia COOTHOIIICHUE TPYII IEepCcoHala MO MOy H

BO3paCTy
CTPYKTypa IO ypOBHIO 00pa3oBaHUs Bbl/IeJIeHHEe PAa0OTHUKOB, UMEIOIIMX BBICIIEE,
HE3aKOHYEHHOE BBICILIEE, cpenHee
CHerualbHoe, cpeiHee olIiee 00pa3zoBaHue
npodeccuoHaIbHast CTPYKTYpa COOTHOUIICHUE TMpPEJCTaBUTEICH pa3IUYHBIX
npodeccuit W CIIeLMAIbHOCTEH,
o0agarommx TEOPETUUECKUMU u
MPAKTUYECKUMHU HaBbIKaMH,

MPUOOPETEHHBIMH B pe3yJbTaTe OOYUYCHHS W
OmbITa pabOTHI B JTAHHOW 00J1acTH

KBaTM(DUKAIIMOHHASI CTPYKTYypa COOTHOIIEHHE  PAOOTHUKOB  Pa3IUYHOTO
YpOBHS KBaTM(UKAITIH (creneHun
podeccCHoHATBLHOM MOJITOTOBKH),
HE00X0IUMMOTO TUTS BBITTOJTHEHHSI

OTIpeNICIIEHHBIX TPYAOBBIX (DYHKIUH.

26. Onpenenure rpynny KOMMYHUKAIMOHHBIX OaphepOB, BBI3BAHHYIO Pa3IMYUsIMU B

TPAJULMIX OOLIEHUS, pabOThl, OT/IbIXa, CUCTEMAX COLMAIBHBIX HOPM, LIEHHOCTEH, YCTAHOBOK U
T. 1., KOTOPYIO HEOOXOIMMO YYHUTBIBATH B CBOEH NPOPECCHOHAIBHON MEATEIBHOCTH IpU
B3aUMOJICHICTBUU B KOJUUICKTUBE.

*coumnaabHble 0apbepsbl
IICUXO0JIOTHYECKHE Oapbephl
OpraHM3alOHHbIE Oapbephl
S3BIKOBBIE Oapbephl

27. Ompenenute rpynny KOMMYHUKAIMOHHBIX OapbepoB, XapaKTEPU3YIOIIYIOCS Kak

MEXaHH3M 3alUTBl OT HEXKEIATeIbHOW (HEMHTEPECHOW, OMacHoW) WH(OPMAIHUHA, KOTOPYIO
HEOOXOUMO YYHTHIBATh B CBOEH MpPO(ECCHOHATHHON NEATENbHOCTH MPH B3aUMOACHCTBUU B
KOJUIEKTUBE. Takue NpenarcTBUs TECHO CBA3AHBI C MEXIMYHOCTHBIMHU, MEXTPYIIIOBBIMHU
KOH(JIMKTaMH, a TAK)Ke C MPOTUBOCTOSIHUEM OT/IEJILHOTO COTPYIHUKA U KOJUIEKTHUBA B LIEJIOM.

NI

*ncuxosiornyeckue dapbepol
colMalIbHble Oapbepsl
OpraHM3allOHHbIE Oapbephl
S3BIKOBBIE Oapbephl

28.0Onpenenure Tpynny KOMMYHUKAIIMOHHBIX 0apbepoB, CBA3aHHYIO C HECIIOCOOHOCTBIO
OTCYTCTBHEM y pYKOBoAMTENeHl  MoOTMBamuM K 3¢Q(EeKTUBHON  OpraHu3aluu

BHYTPU(DUPMEHHBIX  KOMMYHHMKAallMi, KOTOPYH0  HEOOXOAMMO  YYMUTBIBaTb B  CBOEH
pohecCHOHANBHOM NeATeNIbHOCTH NPH B3aUMOJIEHCTBUU B KOJIJIEKTUBE.

*opraHu3auHoHHbIe 0apbepbl
MICUXOJIOTHYECKHe Oapbephl
colMaJIbHbIe Oapbepsl
SI3BIKOBBIE OApBEPHI

29. Ompenenute TPyNny KOMMYHHKAIIMOHHBIX OapbepoB, CBA3AHHYIO C Pa3JIMYHBIM

TOJIKOBaHHEM 3HAYCHUM CJIOB, HC3HAHUCM HA3bIKa W OHUAJICKTOB, HAJIWUYUCM CYIICCTBCHHBIX
}Ie(fbeKTOB pe€un "W OUKOUH, HCKAXCHHBIM TIPaMMaTHYC€CKUM ITOCTPOCHHUEM BBICKA3bIBaHUH
Y4aCTHUKaMH KOMMYHUKAIIUHU, KOTOPYIO HCO6XOJII/IMO YUYUTHIBATH B CBOEH HpO(beCCHOHaHLHOﬁ
ACATCIIBHOCTH IIpH BSaHMO}IeﬁCTBHH B KOJIJICKTUBC.

*s13bIKOBbIE Oapbepbl
OpraHM3alOHHbIE Oapbephl



MICUXOJIOTHYECKHE Oapbephl
COIMaIbHBIC Oaphephl

30. IIpuBenure B COOTBETCTBHE BHJbl M ONMCAHUE KOMMYHHUKAI[MOHHBIX OapbepoB B
OpraHu3aly, KOTOpble HEOOXOAMMO YUYUTHIBATh B CBOEH NMPOo(dhecCHOHAIBHON AeITeIbHOCTH IPU
B3aMMOJCHCTBUH B KOJUIEKTHBE.

MICUXOJIOTUYECKUE Oaphephl | BOSHUKAIOT  BCIIEACTBHE  OTPHLATEIBHOTO  OTHOIICHUS
nonyyareiast MHGOpMAIMM K TOMY, OT KOrO OHa HCXOAUT
(HanmpuMmep, HENpHUsA3Hb, HENOBEpHE), KaHAIy Iepeaadu
CBEJIEHUH U crIoco0y KOMMYHHUKAIMH, (POPME UITH COJIEPIKAHHIO
COOOIIIEHNSA

COLIMAJIbHBIE OapbhepHhI CBSI3aHBl C TPUHAIICIKHOCTBIO O00EUMX CTOPOH K pPa3HBIM
COIMAJBHBIM TpynmnaMm (B TOM 4YHCIE€ NPO(ECCHOHATBHBIM,
MOJUTHYECKUM, PEITUTHO3HBIM).

OpraHM3alOHHbIC 0apbephl | CBA3aHBI €  HECHOCOOHOCTBIO  WJIM  OTCYTCTBUEM Yy
pykoBomuTeneil MoTuBauuMu K S(G(EKTUBHOW OpraHU3aIlHUd
BHYTPU(HUPMEHHBIX KOMMYHHKALUH

SI3BIKOBBIC Oapbephl CBSI3aHBl C PA3JIMYHBIM TOJIKOBAaHWUEM 3HAYCHHWH  CIIOB,
HE3HAHUEM S3bIKa M JHAJEKTOB, HAIMYHMEM CYLIIECTBEHHBIX
neGeKTOB peud W JUKIUH, HCKAKEHHBIM TPaMMaTHUYECKUM
MOCTPOCHUEM BBICKA3bIBAaHUH yYaCTHUKAMU KOMMYHHKALIUH

31. B opranu3zamnuu npoucxoauT KOHGIMKTHAS cuTyanus. OnpeaenuTe MeTo 1 yIIpaBIeHUs
KOH(IMKTaMH, KOTOPBIA BO3AECUCTBYET Ha OTAEIbHYI JMYHOCTH M COCTOUT B IPaBUIIbHOM
OpraHMU3ali CBOETO COOCTBEHHOT'O IOBEJEHUS, B YMEHUHU BbICKA3aTh CBOIO TOUKY 3pPEHMS, HE
BBI3bIBasl 3aIIUTHON PEAKLUU CO CTOPOHBI ONIIOHEHTA.

*BHYTPMJIMYHOCTHbIE METO/ABI

CTPYKTYPHBIE METO/BI

MEKIMYHOCTHBIE METO/IbI

[IEPErOBOPBI

32. B opranu3zanuu npoucxoauT KOHQIMKTHAS cuTyanus. OnpeaenuTe MeTo | yrpaBIeHHs
KOH(JIMKTaMH, KOTOPbII BO3AEMCTBYET MPEMMYILIECTBEHHO HAa YYaCTHUKOB OpPraHM3AI[MOHHBIX
KOH(JIMKTOB, BO3HUKAIOUIMX U3-32 HEMPABWIBHOIO pacnpeaeneHus (QyHKIMHA, 0OpaB HU
OTBETCTBEHHOCTH, IIJIOXOW OpraHu3alud Tpy[da, HECNpPaBEJIMBOM CHUCTEMbl MOTHUBALUU U
CTUMYJIUPOBaHUS paOOTHUKOB

*CTPYKTYPHbIe MeTObI

BHYTPUJIMYHOCTHBIE METObI

MEXJINYHOCTHBIE METO/IbI

[IEPETOBOPBI

33. B opranu3zanuu npoucxoauT KOHQIUKTHAS cuTyanus. OnpeaenuTe MeTo | yrpaBIeHHs
KOH(DIMKTaMH, KOTOPBI MperoiaraeT BHIOOP CTUIIS MTOBEJACHHS Y4aCTHUKOB KOHGIIMKTA, YTOOBI
CBECTU K MUHMMYMY YyIIepO CBOMX UHTEPECOB

*MeKJIMYHOCTHBIE MeTOIbI

CTPYKTYpPHBIE METOIbI

BHYTPUJIMYHOCTHBIE METOJIbI

IIEPETOBOPHI



34. B opranu3zaiuu npoucxoauT KOHQIMKTHAS cuTyanus. OnpeaenuTe MeTo 1 yrpaBIeHHs
KOH(DIMKTaMH, KOTOPBIN XapaKTepU3yIOTCs KaK yperyJupoBaHue KOH(IUKTa, OpUEHTHPOBAHHOE
Ha COBMECTHOE pPelIeHHE CTOPOH; HaOOp MPUEMOB, HANPABJICHHBIX HA MMOMCK B3aUMOTIPHUEMIIEMBIX
JUISL IPOTUBOOOPCTBYIOIINX CTOPOH PELICHHIA

*neperoBopsl

MEKINYHOCTHBIC METOABI

CTPYKTYPHBIE METO/BI

BHYTPUIINYHOCTHBIC MCTO/IbI

35. IlpuBeautre B COOTBETCTBUE METOJbI YyIpaBieHHUs KOHGIMKTaAMH, YYUTHIBAEMBbIC B
COMANLHOM ¥ TPO(PECCHOHATBHOW JEATeTPHOCTH TPU B3aUMOJCHCTBUU B KOJUICKTHBE

OpraHu3aiuu
BryTpuin4yHOCTHBIE Merto/1bl, BO3ICMCTBYIOLINE HA OTACIIBHYIO JIUYHOCTh U COCTOSIT
METOIBI B MPaBWJIBHOW OpPTaHU3aIlMd CBOEr0 COOCTBEHHOTO IMOBEICHUS,

B YMCHHHM BbICKAa3aTb CBOKO TOYKY 3pCHHA, HC BbI3bIBAA
SaHlHTHOﬁ pC€aKiun CO CTOPOHLI OIIIIOHCHTA

CTpyKTypHBIE METOJIbI

Meroasl, BO3ACHCTBYIOLINE IPEUMYILIECTBEHHO HA Y4aCTHUKOB
OpPraHU3allMOHHBIX ~ KOH()JIMKTOB,  BO3HUKAIOIMIMX  M3-3a
HENpPaBWIBHOIO  pacrpeneneHuss  QyHKOUH, 1npaB U
OTBETCTBEHHOCTH, IJI0XOU OpraHu3aluu Tpyna,
HECIIPAaBEUIMBOM CHCTEMBl MOTHBAallMM W CTUMYJIMPOBAHHUS
pabOTHHKOB

MeXINIHOCTHEIC METOAbI

Meroapl, mOpeanoNarallire BbHIOOP  CTWISL — MOBEICHUS
YY4aCTHUKOB KOH(IUKTa, YTOOBI CBECTU K MHUHUMYMY YIIepO
CBOUX MHTEPECOB

IIeperoBopsl

YperynupoBanue KOH(IIMKTA, OPUEHTUPOBAHHOE Ha
COBMECTHOE PEILLEHUE CTOPOH; HAOOP IPUEMOB, HAIIPABJIEHHBIX
Ha TIOMCK B3aMMONpPHUEMJIEMbIX [yl IMPOTUBOOOPCTBYIOIIUX
CTOpPOH PEIICHUN

36. Ompenenurte Tpynny HHCTPYMEHTOB IMOCTPOEHHUS M TOBBIIIEHUS 3(P(HEKTUBHOCTH
CUCTEMBbl BHYTPEHHMX KOMMYHHUKAIMM, cocTosllyl0 U3 KoprnopatuBHbix CMMU, paccbuiku
COOOLIeHNH, TOCKU 00BABICHNS, BHYTPEHHETO CaifTa, JMCTOBOK, KOTOPBIE YUUTHIBAIOT MHTEPECHI,
0COOEHHOCTH MOBEJICHUS 1 MHEHHUS JIIOJIEH B KOJUIEKTHBE.

*nH(popMaNMOHHbIE HHCTPYMEHThI

AHAJIUTUYECKUE UHCTPYMEHTBI

KOMMYHHMKATHUBHBIE HHCTPYMEHTBI

OpraHMU3alIOHHbBIE HHCTPYMEHTBI

37. Ompenenurte TPYHIy HHCTPYMEHTOB IOCTPOEHHUS M TOBBILEHUS 3((HEKTUBHOCTH
CUCTEMBbl BHYTPEHHUX KOMMYHHUKallUi, B KOTOPYIO BXOZST KOPIOPAaTUBHBIE MEPONpPUSATHS,
COPEBHOBAHMS 10 Npodeccuu, KOPIOPATUBHbIE TPEHUHTH U CUCTEMA a/IalTallui, yIYUThIBAIOIUE
MHTEPEChl, 0COOCHHOCTH MOBEECHUS 1 MHEHHUS JTI0IeH B KOJUIEKTHUBE.

*KOMMYHUKATHBHbIE HHCTPYMEHThbI

aHAJIUTUYECKUE UHCTPYMEHTBI

MH(pOPMAaIMOHHbIE HHCTPYMEHTHI

OpraHMU3aIIOHHbIE HHCTPYMEHTHI

38. Ompenenute TPyHnmy WHCTPYMEHTOB TMOCTPOCHHS W TOBBIMIEHUS 3(PPEKTUBHOCTH
CUCTEeMBl BHYTPEHHUX KOMMYHHKAIMi, B KOTOPYIO BXOAAT pa3paboTKa U BHEJpPEHUE



KOPITOPATHBHBIX CTAaH/IAPTOB, BBICTYIJICHUSI pyKOBOJICTBA, COBEIIAHNUS, COOpPAaHUs, yYUTHIBAIOIINE
MHTEPECHI, 0COOEHHOCTH MOBEICHUS 1 MHEHMS JII0/IeH B KOJUIEKTUBE.

*OpraHu3auMOHHbIE HHCTPYMEHTBI

KOMMYHHMKATUBHbIE HHCTPYMEHTBI

AHAJIMTUYECKUE UHCTPYMEHTHI

MH(GOPMAaLMOHHbIE HHCTPYMEHTbI

39. Ompenenure BUA [IEATEIBHOCTH, KOTOPBIA peaau3yeT IOoJCHCTEMa YIPABICHUS
pPa3sBUTHEM YEJIOBEYECKHMHU PECypCaMH, CBSI3aHHAS C KOPPEKTUPOBKOH JIEATENIFHOCTH pabOTHHKA

*noBbIlIeHUE KBAJIM(PUKALINU KAIPOB

pa3paboTka (popM ydacTHs IepcoHala B MPUOBLISLX

obecreyeHrne OXpaHbl 3J0pOBbsl PAOOTHUKOB

(opmMHpoBaHKE HOBOM OPraHU3alMOHHON CTPYKTYPHI

40. YKaXuTe MOHATHE, KOTOPOE XapaKTepPH3yeT IMPOIECC MOATOTOBKU COTPYIHHKA K
BBIMTOJTHEHUIO HOBBIX JUUISI HErO MPOM3BOACTBCHHBIX (YHKIMH, 3aHSITHUIO HOBBIX JOJDKHOCTEH,
PCIICHHIO HOBBIX 3aJia4, T.C. pa3BUTHIO HOBBIX KOMIICTCHIUHN, YIUTbIBAA UHTCPCCHI, OCO6CHHOCTI/I
HOBE/ICHUS U MHEHHS (BKJIFOYAst KPUTHUECKHE) JIFO/ICH, C KOTOPBIMU paboTaeT.

*npogeccCHOHANTBLHO pa3BUTHE

paccTaHoBKa MepcoHasa

0TOOp TIepcoHala

JIe7I0Bast OIIEHKa

41. Ykaxure BbIroly NpoPecCUOHANBHOTO Pa3BUTHS ISl COTPYAHUKOB, HAIIPABIEHHOTO
Ha pa3BUTHE HOBBIX KOMIIETEHLIMH, YYUTHIBAs MHTEPECHI, OCOOCHHOCTH IMOBEJCHUS U MHEHUS
(BKJTIOYAst KPUTUYECKUE) TIIOJICH, ¢ KOTOPBIMU paboTaerT.

*PoOCT YPOBHS Y10BJI€TBOPEHHOCTH TPYAOM

CHIDKEHHE TEKY4eCTH KaJpOB

MOBBILLIEHUE LIEHHOCTH OCHOBHOI'O pecypca

yJIy4IlI€HHE OPTaHU3aAMOHHON KYJIbTYpPbI

42. Yxaxure BbIT01y IpOeCCHOHATBHOIO Pa3BUTHSI, HAIIPABJIEHHOTO HAa pa3BUTHE HOBBIX
KOMIIETEHIIMH, YIUThIBAsi HHTEPECHl, 0COOEHHOCTH MOBEACHUS U MHEHHUS (BKJII0Yasi KpUTHUECKHE)
JIOAEH, Ul OpraHU3aluy.

*yJyullleHHe OPraHu3aliOHHON KYJIbTYPbI

POCT ypOBHS yOBJIETBOPEHHOCTH TPYJIOM

MOBBIILIEHUE YPOBHSA MOTHBAIMH K TPYY

paciIpeHre KapbepHBIX MEPCIEKTUB

43. Ormpenenute TMOHATHE, KOTOPOE BKIOYAaeT OOy4YeHHE KaJpoB C  IEJbIO
YCOBEPIICHCTBOBAHUSI 3HAHWUW, YMEHUH, HAaBBIKOB M CHOCOOOB OOLIEHUS B CBA3M C POCTOM
TpeOoBaHUH K Mpodeccuu UM MOBBIILIEHUEM B JIOJDKHOCTH, YUUTBIBas MHTEPEChl, 0COOEHHOCTH
MOBE/ICHUS U MHEHUS (BKJIIOUasi KpUTHUECKHE) JIIO/IEH.

*noBbIlIeHUE KBAJIH(PUKALINU

MEepenoAroToBKa KaJapoB

npodeccuoHaIbHOE IPOCBEIIECHHE

MO/ATOTOBKA KaJIpOB

44. OnpenenuTe NOHATHE, KOTOPOE BKIIIOYAET 00yUYeHHUE KaJIPOB C LIEJIbI0 OCBOCHHUS HOBBIX
3HaHUH, YMEHUH, HABBIKOB U CIIOCOOOB OOIIEHHS B CBA3H C OBJIQJICHUEM HOBOM mpodeccueit mim
M3MEHUBIIUMUCS TPeOOBaHMSIMH K COJIEP’KAaHUIO U pe3yjbTaTaM TpyJla, YYUThIBas MHTEPECHI,
0COOEHHOCTH MOBEICHUS U MHEHMS (BKJIIOUasi KPUTUUECKHE) JIIOJICH.



*nepenoaroToBKa KaJpoB
MOBBIIICHUE KBATH(PUKAITTT
npodeccroHabHOE MPOCBEIICHUE
MTOJITOTOBKA KaJIpOB

45. Omnpenenure TMOHATHE, KOTOPOE BKIIOYACT JCHCTBUS, MNPEINPUHUMAIONINE
COTPYIHUKOM JTSI peai3allui CBOETO TUTaHa U MPO(ECCHOHATBHOTO MTPOIBUKEHUS, KOPPEKTUPYS
CBOM JICKCTBUS C y4€TOM HHTEPECOB M OCOOCHHOCTEH JII0JIel B KOJIJICKTHBE.

*pa3BUTHE Kapbepbl

IJIAHUPOBAHUE KaphePhl

YIPABJICHUE KapbepOn

po¢eCCHOHAIBHOE Pa3BUTHE

46. Omnpenenurte TOHATHE, XapaKTEPU3YIOUIEECs KaK OpraHW30BaHHBIA TPOIECC,
OCYIIECCTBIISIEMBI B OIpPEACICHHON MOCIEA0BATEILHOCTH, UCXOAS M3 IeNied, MoTpeOHOCTEH,
CKIIOHHOCTEH, CIOCOOHOCTEeH pabOTHHWKA M CaMOW OpraHu3allid, COCTOSAIIMNA M3 KOMIUIEKCa
MEPONPHUSITHIA 10 TUIAHUPOBAHUIO CIIY)KEOHOTO pocTa pabOTHWKA, OPraHU3alUU CIIY)KEOHOTO
pocta paOOTHHKAa MOTHUBALIUU CIYXEOHOro pocTta pabOTHHKA, KOHTPOJIS CIYKEOHOro pocra
pabOTHHKA, YYUTHIBAasE MHTEPECHl, OCOOCHHOCTH TMOBEJICHUS M MHEHHUS (BKJIIOYAs KPUTHUECKHUE)
JIIOJIeH B KOJUIEKTHBE.

*ynpasJieHue Kapbepoii

pa3BUTHE KapbePhI

IJITAHUPOBAHUE Kaphepbl

po¢eCCHOHAIBHOE PAa3BUTHE

47. Onpenenurte MoKasareib, HE XapaKTePU3YIOIIMI YIIpaBlIeHUEe Pa3BUTHEM Kapbephl B
OpTraHu3aIuu

*CpeaHeCTHCOYHBII COCTAB COTPYTHHKOB B OPraHN3aluu

TEeKy4eCTh MepcoHana (CpaBHEHHME TOKa3aTelied I COTPYJHUKOB, YJYacTBYIONIUX B
TUTAHUPOBAHHUH U PA3BUTHH Kapbephbl U HE YYACTBYIOIIUX B 3TOM MpoIlecce)

IMOBBIIICHUE COTPYAHHUKOB B JOJIDKHOCTHU (CpaBHCHI/Ie MMPOLCHTHBIX IoKa3aTeJiel
(OTHOIIIEHUE MONYUYHBIIUX MOBBIIIEHHE COTPYTHUKOB K 00IIEMYy YHCITYy COTPYIHUKOB B TPYIIIIE)
AJI1 COTPYAHHKOB, YYACTBYIOIIUX B IIJIAHUPOBAHWU U Pa3BUTUHN KAPLEPHBI U HE YHAaCTBYIOIINUX B
3TOM TPOIIECCe)

3aHATUC OCBO6OI[I/IBHII/IXC$I KIIFOYECBBIX I[OJ'DKHOCT@I\/JI COTpyAHUKaAMMU OpraHusanvui M
MPUHSITHIMU CO CTOPOHBI

pE3yABTATEI OIIPOCOB COTPYAHUKOB, YYAaCTBYIOIIUX B INIAHUPOBAHUN U Pa3BUTUU Kapbepbl

48. Omnpenenure mokasartelb, XapakTepU3YIOIIMIl yIpaBieHHE Pa3sBUTHEM Kaphephbl B
OpraHM3aIy, C y4eTOM HHTEPECOB U 0OCOOEHHOCTEH JII0/IEH B KOJUIEKTHBE.

*TeKy4ecTh NepCOHAIa (CPaBHEeHMe MoKa3aTeseil sl COTPYAHUKOB, Y4ACTBYIOLIUX
B IVIAHMPOBAHUY U PA3BUTHM Kapbepbl H He YYACTBYIOIIMX B 3TOM Ipoliecce)

CPEIHECTIMCOYHBIN COCTaB COTPYIHUKOB B OpraHU3aluu

MpUObLIb U €€ TMHAMUKA B OpraHu3alul

POCT KU3HEHHOT'O YPOBHS paOOTHHKA

49. Omnpenenure IMokas3areiab, XapaKTEpU3YIOLUIUI YIIPaBIEHHUE Pa3BUTHUEM Kapbepbl B
OpraHM3aIy, C yYeTOM HHTEPECOB U 0COOEHHOCTEH JII0/IeH B KOJUIEKTHUBE.

*pe3yJbTaThbl ONPOCOB COTPYAHUKOB, YYACTBYIOIIMX B IVIAHUPOBAHWUU U Pa3BUTHHU
Kapbepbl

CPEIHECTIMCOYHBIN COCTaB COTPYIHUKOB B OpraHU3aI1U

MpUObLIb U €€ TMHAMUKA B OpraHU3alul



POCT )KU3HEHHOT'O YPOBHS paOOTHHKA

50. Ompenenute mMokazaTelb, XapaKTEPU3YIOMIMN YIpaBlIeHHE Pa3BUTHEM Kapbephl B
OpraHu3aIiy, C Y4€TOM HHTEPECOB U OCOOCHHOCTEH JIIOJICH B KOJJICKTHBE.

*noBbIlIEHHE COTPYAHMKOB B JO0JKHOCTH (CpaBHeHHe INMPOLEHTHBIX IOKa3aTeJeil
(oTHOIIEeHHE MOJYYHBIIMX IOBBINIEHHE COTPYIHHUKOB K 001IeMy 4YHMCJIy COTPYJIHHKOB B
rpymnmne) 1Jisi COTPYJHUKOB, YYACTBYIOIIUX B IUVIAHNPOBAHUM M Pa3BUTHU Kapbepbl U He
Y4acTBYKOIIMX B 3TOM Iporecce)

CPEIHECITHCOYHBIN COCTAaB COTPYIHUKOB B OpraHU3aINH

npuOBLIb U €€ JUHAMUKA B OPTaHU3aI|H

POCT KH3HEHHOTO YPOBHS paOOTHHKA

51. B opranu3zanuu mpou3ories KOH(GIUKT MEXITy OTIEIOM MPOJaX U KOHCTPYKTOPCKUM
6ropo. Okazanoch, 4YTO OTJEN MPOJIaX, HE MPABMWIBHO TMOHSAB YEPTEkKH, 3aKIIOUYHII 3aBEIOMO HE
BBITIOJTHUMBIA ~ KOHTpakT. OmnpenenuTe KOMMYHHKAIMOHHBIH Oapbep, CIOCOOCTBYIOIIUI
pa3BUTHIO KOH(DIIUKTA.

*ceMaHTHKA

pa3nauyus B BOCOPUATUN

CyOBEKTHBHAs OIICHKA

HABbIKM KOMMYHUKAIIHH

52. B opranuzanuu mpousonies KOH(IUKT, OCHOBHOM MPUYUHONW KOTOPOTO SIBISETCS
OTCYTCTBHE ITPOrpeCcca B peaIn3aluy MPOEKTa U3-32 HeAPPEKTUBHONH KOMMYHUKAITUN MEXKITY €ro
PYKOBOAMTENEM W TPYIION COTPYAHHKOB, CUHUTAIOIIUX €ro HEKOMIETeHTHhIM. OmpenenuTte
KOMMYHHKAIIHOHHBIN Oapbep, CIOCOOCTBYIOUIHMIA Pa3BUTHIO KOH(IHUKTA.

*cy0beKTUBHAS OLIEHKA

CEMaHTHKa

pa3nauyus B BOCIPUATUN

CyOBeKTHBHAs OIICHKA

HABBIKM KOMMYHUKAIIH

53. B opraHu3zauuu npou3somesn KOH(IUKT, OCHOBHOM MPUUYMHON KOTOPOro SBISETCS
HECIOCOOHOCTh JUPEKTOpa (uiiMaga MOArOTOBUTh AHAIUTUYECKUN OTUET, a TaKKe HE yMEHHe
chOopMyIMpPOBATh YETKUE YKA3aHUS CBOUM IOJYMHEHHBIM JJISI PEIICHUs MOCTABJICHHON LEJH.
Omnpenenute KOMMYHHMKAIIMOHHBIN Oapbep, ClIOCOOCTBYIOMINNA Pa3BUTHIO KOH(IUKTA.

*HaBbIKH KOMMYHHMKAIIMHU

CEeMaHTHKa

pa3nuuus B BOCIPUATUN

CyOBeKTHBHAs OIIEHKA

54. Onpenenure NpuYMHY 0€3A€MCTBUSI MOAUNHEHHOTO B OTBET HA KOHKPETHBIEC YKa3aHUs
HavaIbHUKA, KOrJa uH(popmanus He JAOBOAUTCA O ajpecara JODKHBIM 00pa3oM JuOO OH He
ITOHUMAET WM HEOCO3HAHHO UCKAKAET €€ CMBICII

*pa3u4usi B BOCIPUITHH

CEMaHTHKa

CyOBEKTHBHAS OLIEHKA

HaBBIKA KOMMYHUKAIUH

55. B opranumzanuu HaOmogaercs naccuBHas (opMa COMPOTHBICHUS, KOTOpas
3aKJII0YaeTCsl B OTCYTCTBHM JHTY3HMa3Ma M MOTHBALMU K paboTe, (HOpMalbHOM OTHOIIEHUH K
PacCIOpSDKEHHSIM, OTCYTCTBUU yd€Ta COIMATIbHBIX OOBIYAEB W Pa3IWdUil B TIOBEACHUU JIFOJCH.
Onpenenure NpUUMHY BO3SHUKHOBEHMS TAKOW CUTyalluu



*KOMMYHHKATHBHbIE 0apbepbl

0CTpasi KOHKYpEHLUs

HeCcTaOMIIbHAS MOJIMTHYECKasi 00CTaHOBKA
OTCYTCTBHE ITOCTABIIMKOB Ha PbIHKE

56. OmpenenurTe HampaBlIEHUE JCSATEIBHOCTH, HE OTHOCALIEECS K IMPEOJOJICHUIO
KOMMYHHUKAIIHOHHBIX OapbepoB M TMOBBIMICHUIO 3(PPEKTUBHOCTH KOMMYHUKALMU Ha YpPOBHE
COTPYJHUKOB OpraHU3aL1H

*BBIX0/] HA HOBbIE PBIHKH, 0J1aroaps KpeAUTOBAHUIO OPraHU3aALMHU

pa3sBUTHE KOMMYHUKALMOHHBIX HABBIKOB COTPYJHHKOB OpraHu3alMd (AKTUBHOE
ClIylIaHue, IpeoCcTaBlieHue 0OpaTHOM CBSA3H U TIp.)

pa3BUTHE Y COTPYAHUKOB TEXHUUYECKUX HABBIKOB KOMMYHHKAIIUH: BJIaJCHHAE dJICKTPOHHOU
MOYTOM, YMEHHUE TOJIb30BATHCS (PaKCOM, MUCATh MEMOPAHTyMbI

CO3JlaHME YNPABJIEHYECKOH cHCTeMbl U (OPMHPOBAHUE KYJBTYPbI, MOOLIPSIONICH
OTKPBITYIO KOMMYHHUKAIMIO B OpraHU3aluu

57. YcTaHOBUTE COOTBETCTBUE onpeenieHus (pa3zaM KOH(IUKTa

Kondponranuonnas CTOPOHBI CTPEMSTCSI 00ECIIEUNUTh CBOIM MHTEPEC 3a CUET

(BoeHHas) JIMKBUJIALIUU UHTEPECA YYKOTO CTOPOHBI CTPEMSITCS. 00ECTIEUUTh
CBOM MHTEpEC 3a CUET JIMKBUJAIIMU HHTEpeca 4y>KOro

Komnpomucchast CTOPOHBI CTPEMSATCS IO BO3MOXKHOCTH IOCTUTHYTh CBOETO

(monuTHueckas) MHTEpECa 4epes3 NeperoBophl

KommyHuKaTHBHAS BBICTPanBasi KOMMYHHKAIIMIO, CTOPOHBI JOCTUTAIOT COTJIACUs

(ynpaBiieHueckas)

58. Ompenenure KakoW BHJ JESITEIBHOCTH O3HAYaeT OKOHYAHHWE KOH(IHMKTAa B
OpraHHU3aLuH

*npekpauieHue el cTBHIi NPOTUB APYT ApPyra

YACTHYHYIO WJIH NOJHYIO HOPMAIHM3ALHUI0 OTHOILICHUI

WHIIMJICHT, YCKaJaInio KOHPINKTA, COaTaHCUPOBAHHOE MPOTUBOJICHCTBIE, 3aBEPIIICHNE
KOH(JINKTa

BO3HUKHOBEHHE MPOOIJIEMBI, TIONBITKA PEHICHUSI HEKOH(IMKTHBIMH CIIOCO0aMH

59. BriGepure BUJ 1€ATE€IbHOCTH, KOTOPBIN BKIIIOYAET MOCIEKOH(DIUKTHBIA MEPHO

*YacTUYHAS UJIU MOJIHASI HOPMAJIM3AUMS OTHOIIEHUIt

WHIIMJICHT, YCKaJaIuio KOHINKTA, COaTaHCUPOBAHHOE MPOTUBOJICHCTBIE, 3aBEPIIICHNE
KOH(JIMKTA

BO3HHUKHOBEHHE MPOOJIEMBI, MOMBITKY PELIEHUS] HEKOH(PJIUKTHBIMU cioco0aMu

MpeKpanieHue AeMCTBUN IPOTUB JIPYT APyTa

60. Onpenienure NOHATHE, KOTOPOE pacCMaTpUBACTCA Kak PUBEACHNE KOH(IUKTA B PYCIIO
IPUMHPEHUS IIyTEM MEPErOBOPOB U yUACTHSI IOCPETHUKOB

*yperyJupoBaHue KOH(PJIUKTA

yculieHue KOHQIUKTHOCTH

HEraTUBHOE BOCIPUATHE 00bEKTa KOH(IUKTA

Mo/iaBlieHNe KOH(INKTa

61. Ykaxxute OCHOBHbIE yIpaBI€HUYECKHE MPUUMHBI KOHQIUKTOB B OpraHU3aluu

He00OCHOBaHHbIC YNpPaBJICHYECCKHE peIIeHUsl, M3JMIIHAS ONeKa M KOHTPOJb
NOYHHEHHBIX, cjiabasi npodeccuoHa/IbHAS MOATOTOBKA PYKOBOAUTEIS

cyOOpIMHaIMs OTHOILECHHH, MHTEHCUBHOCTh COBMECTHOM J€ATEIbHOCTH,

BBICOKasI KyJIbTypa 001eHus, 3¢p(HEeKTUBHBIN CTUIIb YITPaBJICHUS



HU3KUN YpOBEHb KBANU(DUKALIUT

62. [IpuBeuTe B COOTBETCTBUE BHJIBI M KPUTEPUU KOH(DIMKTOB

10 KOJIMYECTBY YYaCTHUKOB BHYTPWJIMYHOCTHBIE, MEKIIMYHOCTHBIE,
BHYTPUTPYIIIOBBIE, MEKI'PYIIIIOBEIE,
BHYTPUKOPIOPATUBHbBIE, MEXKXKOPIIOPATUBHbIE

1o 00bEeMy OXBaTa OpraHu3aIuu o011ue 1 nmapuuagabHbIe
10 croco0y peneHus AHTAarOHUCTUYECKHE, KOMITPOMHUCCHBIC
10 TIPUPOJIC BOBHUKHOBECHUS MICHXOJIOTUYECKHUE, COIIMAIBHEIE,

S9KOHOMHYECCKHUE, OPraHu3alilMOHHEIC,
HallMOHAJIbHBIC, STHUYCCKUEC

63. Ompenenurte 3Tan TPaAULMOHHOIO Mpoliecca KOH(PJIUKTHON CUTYyallud, Ha KOTOPOM
LIEHHOCTHU, UHTEPECHI, yCTAHOBKHU CTOPOH OOBEKTUBHO BCTYNAIOT B IPOTUBOPEUHE APYT C APYIOM,
HO OTKPBITOTO CTOJIKHOBEHHMS €I11€ HET

*cKJaabIBaeTcs KOHQPIUKTHASI CUTYalMsA

WHIHJICHT

KpHU3HC U Pa3pbIB OTHOIIEHUN MEX]ly ONIIIOHEHTaMU

MIOJIHOE pa3pelieHue NpOTUBOPEUHA, IEPEMUPUE, UIIA TYITHK

64. BeiGepute ycrnoBusl BOSHUKHOBEHHS MEKPOJIEBOr0 KOH(PIUKTA
*eCcJIM BO3HUKAKT NMPOTHBOPEYHS B HCIOJHEHUH COLUAIBHBIX poJieil
€CJIM OTOBapUBAIOTCS MpaBuiIa O0PHOBI

€CJIM OCHOBaHHUE JIO)KHOE, & UICTHHHAS IIPUYMUHA CKpPbITa

€CJIM TPOUCXOUT CTOJIKHOBEHHE OTPEOHOCTEH pa3IMUHbIX JTUUYHOCTEH

65. Ompenenure MOHATHE, KOTOPOE XapaKTEPU3yeTCsl KaK MPOLECC IeJIeHAIPaBICHHOTO
BO3/ICHICTBUS HA MEPCOHAJI OPTaHU3AIMH C IIEJIBI0 YCTPAHCHUS IPUYHH, TOPOIUBIINX KOH(DIIHKT,
U TIPUBE/ICHUS TIOBEICHUS YIACTHUKOB KOH(MJIMKTA B COOTBETCTBUE CO CIIOKUBIIMMHUCST HOPMaMHU
B3aMMOOTHOIICHHA

*ynpajeHue KOHPJIUKTaAMH

&b KOH(DIUKTOIOTUH

MOTHBBI KOH(JIMKTYIOIIUX CTOPOH

METO/]IbI KOH(DIUKTOIOTUN

66. Beibepure Hanbosee moaxoAsIee onpeaeIeHue MOHATHIO «y4aCTHUKN KOH(INKTa

*ONNOHEHTHI, BCe [elcTByKINMe JHIA KOHGIUKTA (YacTHbIe, O(pUUIMAIbHBIE,
IOpPHANYECKHE)

noOynuTeNbHbIE TNPUYMHBI, IOBOJABI K BCTYIUIEHHIO B KOH(IMKT, CBSI3aHHBIE C
YIIOBJIETBOPEHUEM

TO, YETo 100MBAIOTCS, K UEMY CTPEMSTCS] KOH(PIIUKTYIOUINE CYObEKThI

PYKOBOJUTENIN, HHBECTOPHI, KOHKYPEHTHI

67. Ykaxure riaaBHoe TpeboBaHHe Y3PPEKTUBHOTO YIPaBICHNU KOHPINKTAMH
*yMeHHe MOAX0IUTH K MpodJieMe ¢ pa3IuiHbIX TOYEK 3peHus
npodeccruoHaabHOE 00pa30BaHUE

3HAYUTEBHBIA CTaX PadOTHI

HaJIN4YME KBATHU(PUKAIUN

68. Onpenenute MO3UTUBHBIE (HYHKIIMU KOH(IUKTA
*co31aHNe HOBBIX COLHAIbHBIX HOPM



YHUYTOXEHHUE YTPO3bI )KU3HU
00pr0a HACHMIILCTBEHHBIMH METOIaMU
MOJIOKUTEIBHBIA MOPAJIbHO-TICUXOJIOTUYECKUN KIIMMAT

69. Beibepute HanpaBiieHUE YIIpaBICHUS KOH(DINKTAMUA B OpTaHU3AIIH
*yXxo1 0T KOH(JIUKTA

OIMCATEIIbHBIA METO

CO3JIaHME HOBBIX COLUAJIHBIX HOPM

YBEJIMYECHUE CBS3EH

70. PacnionoxuTe mocie0BaTeIbHO 3TaMbl TPAAUIIMOHHOTO IpoIiecca KOHMIMKTHOM
CUTYallUH:

1 cknanpiBaeTcsi KOH(DIUKTHAST CUTYAITHS

2 UHIUOCHT

3 KpHU3HUC U Pa3pbIB OTHOILIECHUH MEXTy OMOHEHTAMH

4 nonHOE pa3pelieHne MPOTUBOPEUHil, IepeMupue, UK TYIUK

71. OnpenenuTe OCHOBHBIC YIIPABICHUECKUE IPUUUHBI KOH(DIUKTOB B OpraHU3aIlUH
*He000CHOBAHHbIE YIIPABJIEHYECKHE PellleHusl

CyOOpIUHAIIMS OTHOIIICHHUH, UHTEHCUBHOCTh COBMECTHOM JICSITEIIbHOCTH,

BBICOKAs KyJIbTYypa o0mIeHus1, 3pPpeKTUBHBINA CTHITH YIPaBICHUS

BBICOKUH YPOBEHb KBATU(UKAIIIH

72. OnpenenuTe OCHOBHBIE YIIPABICHUECKUE TPUUUHBI KOH(DIUKTOB B OpraHu3aluu
*N3JIMIIHAS ONeKAa U KOHTPOJIb NOYMHEHHBIX

CyOOpIuHAaIMs OTHOILIEHHUH, HHTEHCUBHOCTh COBMECTHOM J€SIT€IbHOCTH,

BBICOKAs KyJIbTYypa o01IeHus1, 3 PeKTUBHBINA CTHITH YIIPaBICHUS

BBICOKUH YpPOBEHb KBaJIU(UKALIIH

73. OnpenenuTe OCHOBHBIE YIIPABICHUECKUE TPUUUHBI KOH(DIUKTOB B OpraHU3aIluH
*cnabas npodeccoHANbHAS MOATOTOBKA PYKOBOIMTEJIS

CcyOOpIMHaIMs OTHOILEHHH, UHTEHCUBHOCTh COBMECTHOM J€SITEIbHOCTH,

BBICOKasI KyJIbTypa 001IeHUs, 3 (HEKTUBHBIN CTUIIb YITPaBJICHUS

BBICOKUH YpPOBEHb KBaJU(UKALIIH

74. Omnpenenure (PaxkTop, CHUXKAIOUIMKA BEPOSITHOCTh BO3HUKHOBEHMS KOH(IMKTOB B
OpraHu3aluu

*BbICOKAS KYJIbTYpPa 001eHHs, 3PPeKTUBHBIA CTH/Ib YIIPABJIeHUS

HE0OOCHOBAHHBIE YIPABIEHYECKHE PEIICHUS

W3JIMIIHSS ONIEKa U KOHTPOJIb TOUMHEHHBIX

ciabas npogeccruoHaibHas MOArOTOBKA PYKOBOIUTEIS

75. Onpenenute (akTOp, CHUKAIOIMIUKA BEPOSITHOCTh BO3HUKHOBEHUSI KOH(IJIMKTOB B
OpraHu3aluu

*BBICOKAsl KYJIbTYpa 001eHus1, 3(pPeKTUBHBIN CTUIb YIIPABJIEHUS

HEOOOCHOBAHHBIE YIIPABIECHUECKUE PEIICHUS

W3JUIIHSS ONleKa U KOHTPOJIb TOYMHEHHBIX

crnabas npodeccruoHagbHast MOArOTOBKA PYKOBOAUTES

Komnemenyus:  OIIK-6. Cnocoben  ynpagname  KOANEKMUBAMU U
OpP2aHU308bI6AMb NPOYECCHL NPOU3BOOCMBA



Bonpocwt ona ycmnozo onpoca:
Tema 1 YnpasiieHne 4e10Be4eCKUMH pecypcaMy KaK MHTErpajbHbIil KOMIIOHEHT 001ero
npouecca ynpapJjeHust

1. PackpoiiTe ocHOBHBIE (DAKTOPBI, BIUAIOIINE HA TPYL, U ONPEAEIUTE IPUOPUTETHI
COOCTBEHHOM JESATEIBHOCTH.

2. KakoBbl 3aKOHOMEPHOCTH U HOBbIE TEHJCHIIUU ()OPMUPOBAHUS, paclpe/ieeHus,
oOMEHa U UCTI0JIb30BaHus padoueii cuibl?

3. KakoBbl OCHOBHbIE (DOPMBI U BU/BI 3aHSATOCTU HaceIeHUsA?

4. Naiite onpeaenenue 6e3padboTuibl. OXxapakTepu3yiTe OCHOBHBIE BUABI U (DOPMBI
6e3paboTHIIbI, COLUATBHO-3KOHOMUYECKUE TOCIIEACTBHUS.

5. Yto Takoe ayrcopcunr? Kakoa obnacts ero npumenenue? IlpuBeanre npumepsl
13 POCCUICKOMN U 3apy0eKHOMN IIPAKTUKH.

6. HazoBute nmpoOieMsl, cIep>KUBAIOIINE TPUMEHEHNE HOBBIX ()OPM 3aHATOCTH.

7. Kak MOHO COBEpILIEHCTBOBATh CBOIO MPO(ECCHOHANBHYIO JeSATEIbHOCTh B HACTOSALIEE
Bpemst?

Tema S PazBurue yesioBeUeCKHX pecypcoB

1. JTaiiTe moHATHE ONIPEAETICHUIO «aJanTalus» U YKaKUTE 1IeTTU JaHHOTO MpoIliecca.

2. Kakue ¢axTops! BIusoT Ha 3Q(HEKTUBHOCTH aJanTaumn?

3. Kakue s1eMeHThI BXOIST B MEXaHU3M YIIpaBJICHUs TPYJOBOM ajantanuu’?

4.0npenenute HEOOXOAMMOCTD U CYIIIHOCTB MpodecCHoHAIbHOTO pa3BuTus. Ha ocHoBe
CaMOOIIEHKH OTMpeAeNUTe COOCTBEHHBIE MEPCIEKTUBHI MPOPECCUOHATBHOTO PA3BUTHS.

5.C KakuMH D3JIeMEHTaMH TEXHOJIOTUH YIPABJICHUS MEPCOHAJIOM B3aWMOJICHCTBYET
npodeccuoHanbHOE pa3BUTHE U KaKuM oOpa3zom?

6. B yem 3axiouaercs OTJIMYME  BHEIPOU3BOJICTBEHHOr0  OOydeHUs  OT
BHYTPHUIIPOU3BOJICTBEHHOTO?

7.Kakue npenmyIiecTBa ¥ HEIOCTATKHA y CAMOCTOSATEIILHOTO 00ydeHHsI?

8.13 kakux 3TamoB COCTOUT Mpoliecc MpodheccnoHanIbHOTO pa3BUTHS?

9.ChopmynupyiTe OnpenercHIe MOHATHS «Kapbepay, YKaXKUTE €€ BUIBL.

10.ITepeuncnute pakTopsl, BO3AeHCTBYONME Ha (POPMUPOBAHNUE Kapbephl, U ONPEIEIUTe
COOCTBEHHBIE TIEPCIIEKTHBBI KAPbEPHOTO POCTA.

Tema 6 Ynpasienne MoTuBaluel YeT10Be4YEeCKHX PECypcoB

1. PackpoiiTe NOHATHS MOTHBALMM U JEMOTUBALIUY.

2. [lepeuncnure GyHKIMU U TPUHIUIIBI MOTUBALIUH.

3. OxapaxTepu3syiiTe mpolecc BO3JEHCTBUS Ha MOTHUBALMIO PaOOTHHUKOB U ONpEAETUTE
B3alMOCBS3b pa3HO00pa3us KyJlbTyp, K KOTOPBIM MPUUUCISIOT CE0sI COTPYIHUKH.

4. Onpenenure crocoObl MEXKYJIbTYPHOIO B3aUMOJAEWUCTBUS COTPYJHHMKOB B Ipoliecce
MOTHBAIIUH.

5. Uem npsiMoit cmoco6 MOTHBALIMU OTJIMYAETCS OT KOCBEHHOT0?

6. Kakue GaxkTopbl BIUSIOT Ha TPYIOBYIO MOTHBAIHIO?

7. B ueM oTiIn4YMe NOHATUI «MOTHBY» U «CTUMYJI»?

8. PackpoiiTe CYIIHOCTb IOHATHUS «CTUMYJIUPOBAHHE TPYIa».

9. JlaiiTe XxapakTepuCTUKY BHJIOB CTUMYJIOB TPYIOBOT'O OBECHHUS.

Ilpakmuueckue 3a0anus:
Tema 1 YnpasiieHue 4e10Be4eCKHMHU PeCypcaMu KaK MHTErpajJbHbIi KOMIIOHEHT 0011ero
npouecca ynpaBjaeHus

1. U3yunre coctosiHue pbiHKA Tpyna B Poccnn B niennom n KpacHogapckom kpae — B
YaCTHOCTH 3a MOCIIeIHNE TPH roja u 3anoiaHute Tabnuny 1. [lpoananusupoBas 1aHHbIE,
oTpeieNuTe COOCTBEHHbIE IEPCIIEKTHUBBI IEITEILHOCTH Ha PhIHKE TPY/a.

Tabnuua 1. — IToka3arenu cocTOSHUS PbIHKA TPYAA



[Tokazatenu Peinok Tpyna Poccun Prinok Tpyna Kpacnogapckoro
Kpast

20 r. |20 r. 20 r. |20 1. 20 r. |20 1.

YuUCIEeHHOCTH IIOCTOSIHHOT'O
HaceJICHH, ThIC. YEIIOBEK

YucneHHocTh pabodeii CHITHI,
TBIC. YEJIOBEK

YucneHHocTh 6€3pab0THBIX,
TBIC. YEJIOBEK

YpoBeHb 00mieii 6e3paboTHIIbI
(B % K 5KOHOMHYECKH
AKTUBHOMY HAaCEJICHUIO)

YpoBeHb perucTpupyeMon
0e3paboTHIIB HA KOHEIT
OTYETHOTO Tieprozaa, %

KomnyecTBO BakaHCH,
3asBJICHHBIX B OPTaHbl
CIIy>KObI 3aHSITOCTU HaceleHUs
JUISL TPYJIOYCTPOMCTBA HA
MTOCTOSIHHBIE pabouyre MecTa,
Ha KOHEII Mepro/ia, ThIC.
CIUHHI]

Koadpdpumment
HaMpPsKEHHOCTH Ha PHIHKE
TpyJa Ha KOHELl OTYETHOI'O
neproja (YUCIo He3aHIThIX
rpax/aH,
3aperucTPUPOBAHHBIX B
opraHax ciy>kObl 3aHATOCTH, B
pacuere Ha OJIHY BaKaHCHIO),
eIMHUIL

Tema S PazBurue yesioBeUeCKHX pecypcoB

1. Omnmcanme cuTyauum. 3ajayamMM TPOBEJCHHMS OPraHU3allMOHHOTO OOYyYeHHUs
nepcoHasia — MpuoOpeTeHrne Uin J0padoTKa CreNUPUISCKUX 3HAHUM, pa3BUTHE HEOOXOIUMBIX
HaBBIKOB M CIOCOOHOCTEH, pa3BUTHE COOTBETCTBYIOLIETO OTHOIIEHUS K MPOMCXOIAIINM
U3MEHEHHSM B OpraHM3alMOHHOM cpene. [lpu mpoBenenun oOydeHHs IepcoHalia UCTIONb3YIOTCS
pa3ryYHbIe METO/IbI, KOTOPhIE HAMIPABJICHBI HA PEIIEHUH TIePEeUNCICHHBIX 3aay.

IMocTranoBka 3axauu. OnpenenuTb, Kakoil U3 METOI0B, IPUBEICHHBIX B TAOJIHNIIE, MOXKET
OBITH HAWITYUIINM JIJISl pEeLISHHS KaX 101 U3 TpEX 3a1ay:

- IpUOOpETEeHNE 3HAHUM;

- pa3BUTHE CIIOCOOHOCTEH;

- UI3MEHEHHE OTHOIICHHUS.

Metoanueckue ykazanus. ['pynny CTyAEHTOB pa3/ielUTh Ha HEOOJIbIINE MOATPYIIIHI,
KOTOPBIE JTOJKHBI OOCY/IUTh M COBMECTHO PEIINTh, KAKOW U3 METOZ0B MOXKET OBITh HAMITYUIIINM.
[Ipy >TOM HEOOXOIUMO MPHUBECTH AapryMEHTHl B IOJIb3Y CBOEH MO3UIMM W OTBETUTH Ha
CJICYIOIIHNE BOTIPOCHI:

- MOJKET JI 3TOT METO/1 MOJOUTH JUIA. .. 7

- €CIIM 3TOT METOJ TPHW3HaH MPHEMJIEMBIM Ui JaHHOTO Ciydasl, TO KaKhe MOTYT
BO3HUKHYTh MPOOJIEMBI WIIM OTPAHUYEHUS B €0 H3PPEKTUBHOM HCIIOIB30BaHUU?



[Tpu 3anmonHeHun TabaUIBl | BO3MOXKHO KCIOIB30BaHUE 3HAKA BOMPOCA JJISl TOTO, YTOOBI
OTMEYaTh HESACHOE WM <«IIpH HEKOTOPBIX OOCTOSTENbCTBAX». B Ipyrux ciydasx MOXKHO

MCII0JIb30BaTh TaJOUKY (IMIOAXOANUT) WK IIEpedepKUBaHUE (HE TIOIXOIMT).

Tabmmma 1 — Mconp30BaHue METOI0B OOYUICHHS

Meton o0yueHus

[Ipuobperenue
3HAHUU

Pa3Burtue
croco0oHoCcTEN

HN3menenue
OTHOILIEHUS

1. UHCcTpyKTa)

2. HacTtaBHnuecTBO

3. KoHcynbTUpOBaHHUE

4. Tpenunru

5. JlucTaHIimoHHOE 00y4YeHHe

6. JleMoHCTpalus npuéMoB
paboThI

7. MeToa yCIoXKHSIOIIUXCS
3aJaHuH

8. CrenuanbHbIN Toa00p
3aJaHuH

9. «OcTtaBieHue Ha MPOU3BOJI
CyIBOBD»

10. PaGoTa nmoa pykoBOJACTBOM
CIeMaJInCTa

11. CuryanmoHHbIil aHaIU3

12. MoaenvupoBaHue CUTYyalU

13. CamocrogTensHOe
W3YUYCHHE CICIHATbHON
JTUTEPATYPBI

14. O630p 0OpaTHOIi CBsI3U

15. «Kpyribie cTob»

16. Jluckyccun

17. Jlexuuu

18. YyacTue B cnerMaIbHBIX
MIPOEKTAX

19. «Mo3srosas araka»

20. YyeOHble GHIbMBI

21. DKciepuMEeHTHPOBaHUE

22. CTaXupoBKH

23. Y4yacTtue B HAy4HO-
IPAKTUYECKUX KOH(DepeHIusxX

[Tocne 3anmonHeHus: TabIUIBI, pa3paboTaiiTe COOCTBEHHBIN IUIaH MPO(HECCUOHATILHOTO

Pa3BUTHA C YHETOM H3YUCHHBIX METOJ0B 06yquI/1${.

2. 3agava «9¢PeKTHBHOCTH 00yYeHHD)

Hcxonnbie nannbie. Kommanus «CTpoMMHBECT» 3aHUMAETCA TI'PagOCTPOUTEIBHBIM
npou3BojicTBOM. B komnanuu pabotaror 1500 yenoBek. OOBEKTH HAXOAATCS B LIEHTPE ropoa,
I7Ie¢ HEBO3MOXKHO NMPUMEHSTH CTapble TEXHOJIOTHUH MO BO3BEICHUIO (DYHIaMEHTOB 37aHUN. DTO
IPUBOIUT K HEOOXOAUMOCTH NMPUMEHEHHsI HOBBIX TEXHOJIOTHH 10 BO3BeeHUIO (pyHIamenTa. Jlis
TOT0 YTOOBI OCBOUTH 3TH TEXHOJIOTUH TEXHOJIOTaM U MHKEHEepaM KOMITaHUU HEOOXOAUMO MpoTH
oOy4yeHue, MpuYeM JJIs1 HEKOTOPBIX KaTeropuit 370 00yueHre MOKHO OCYILIECTBHUTD 32 PyOex oM.

Jlia xomnanuu «CtpoitnHBecT» KputepueM 3 dekTuBHOCTH 00yUeHus rnepcoHana oyner
SBIISITHCSI MUHUMAaJIbHAsI CTOUMOCTh OOyYeHHSI.



[Ipu pacuere cTouMocTH OOyuYeHUsSI HEOOXOAMMO YYHUTHIBaTh, YTO €r0 JIOJDKHBI MPOUTH
CleyIolre KaTeropuu pabOTHUKOB:

a) TEXHOJIOTUU — 5 YeJIOBEK;

0) UHXXEHEphI — 4 YeIoBeKa.

®dupMa no noAroToBke kaapoB «Kaapbl [uist Bac», KOTOpash HaXxOJIUTCS 3a pyOexoM,
npeyiaraeT pasiudyHble GopMbl 00yUeHHUs Ui Pa3IMYHBIX KaTeropuil paboTHUKoB. B uncie eé
IIPEIIOKCHUM:

1. OGyueHue ¢ OTPHIBOM OT OCHOBHOM paboThl crouT 40000 10J171. 32 TP MecsIa ¢ YIETOM
nepee3za 10 Mecta y4eObl M OIUIATOW MPOKMBAaHUS OJHOTO WMHXKEHEpa 3a pyOeKoM; OHOTO
texHosiora — 15000 momi. B TedyeHme oaHOrO Mecsma. Bpemsi oOydeHHs IJIsi TEXHOJIOTOB H
HMH)KEHEPOB HE MOXKET OBITh COKPAILIEHO, XOTS €CIIH 3aKa3UMK U3bSIBIISCT KeJIaHHE er0 COKPATHTb,
TO pupMa UAET Ha MHAUBUyaJIbHOE 00YUYEeHHE, HO 3TO MOBBILIAET CTOMMOCTh 00yueHus Ha 10%.

B cnyuae oOy4enus oT ojHOI opranu3zaiuu 0oee Tpex denosek, pupma «Kaapsl 11st Bacy
nenaer ef ckuaky B omiate B padmepe 10% oT croumocTH oOyueHUs AJid BceX 00yudaeMBbIX
PabOTHHKOB.

2. dupma 1o MOATrOTOBKE KaapoOB IMpeajiaraeT Takke MakeT BHAeOMaTepuaioB U HaOOp
MHCTPYKLUHI JJI 3a04HOT0 00y4Y€eHHs BCEX MHXKEHEPOB U TexHoJ0roB 3a 100000 nom.

Jlyis MOBBINIEHUST KayecTBa YCBOGHHOIO MaTepuana ¢upma MPHUCHUIAeT CIeHUalIncTa B
MockBy Ha KOHCYJIbTHpOBaHHE u3 pacyera 150 most. 3a KOHCYJIbTAllMKM B JIeHb, HE CUUTas
CTOMMOCTH Tmiepenera Tyga u obpatHo (800 gomi.), mNpoXMBaHWE B TOCTHHHIE U
KOMaHIUpOBOUHbIE pacxoibl (200 momt. B AeHs). CpoK MpoKMBaHUS CIEIIUAINCTA HE MOXKET OBITh
MEHBIIIE IBYX HEAETb.

IlocTanoBka 3axaum.

1. Onpenenuth Bce BapraHThI 00y4YeHHs 17151 paOOTHUKOB «CTpOMHBECTAY.

2. Paccuntarh cTOMMOCTh OOYUYEHUS 110 BCEM BapHaHTaM.

3. Onpenenuth, Ha Kakue mapamerpsl AestenbHocTH «CTpoiiMHBecTa» OyayT BIUSATH
pe3yNIbTaThl O0YUICHHSI.

4. Omnpenenuth BO3MOXHBIE MyTH pacueTa 3(G(EKTUBHOCTH OOy4eHHS B Ipoliecce
UCTIOJIb30BaHUS pAOOTHUKOB, TIOBBICUBIINX CBOIO KBAJTH(HKAIIHIO.

Metoanueckue ykasanusa. 11 onpeneneHus CTOMMOCTH OOydeHHs HEOOXOIUMO
IPOBOAMTH pacyeT MO KaXJIOMY BapuaHTy OoOyueHHUs BceX KaTeropuil paboTHUKOB. [l 3TOrO
mpeJiaraeTcs 3aTpaThl 0 BapuaHTaM HEOOXOAMMO 3aHECTH B TaOIHILy 2.

Tabnuna 2 — Croumocts 00yueHust Komnanuu «CTpOHUHBECT)

Ne n/nn Meponpustus ‘ Pacyer croumocT 00yueHus
|1 BapuaHT:

1
2 BapHaHT:

1

Tema 6 YnpapiieHue MOTHBaIHell YeJJ0BEeYeCKHX PecypcoB

1. ConocraBbTe SKOHOMHUYECKHE U HEAKOHOMUYECKHE METO/Ibl CTUMYJIMpOBaHus. Beibepure
HanOoJee MoAXOAAIINE CIIOCOOBI CTUMYIUPOBAHMS (HE MEHEe IATH) JUIs CIeIyIOIUX KaTeropHhii
PaOOTHUKOB:

-(uHaHCOBBII MeHeIKep;

- COTPYIHUK NPABOOXPAHUTEIBHBIX OPTaHOB;

- IeSITENIb UCKYCCTBA;

- QHAJINTUK;

- Ha4YaJIbHUK CITY>KOBI yIIpaBJIeHUs IEPCOHAIOM KOMMEPUECKO KOMIIaHHH.



2. PackpoiiTe CyTh pa3iauuHbBIX (OpPM M cUCTeM 3apaboTHOI miaTel. Onpenenurte BUABI

paboT, KOTOPBIM OHU MOJAXOJAT B HAMOOJbILIEH CTETIeHH, 3aloIHNUTE Tabauiy 1. Ykaxute, Kakue
(aKTOpHI TOJKEH YUYUTHIBATh MEHEKEP MPHU pa3paboTKe MOJTUTHKH BO3HATPAKICHUS.

Tabmuma 1 — ®opmbl U cUCTEMBI 3apaOOTHOM TIIATHI

Ne

DopMBI M CUCTEMBI 3apab0THOM 1aTkl | Buasr padbot

Temwt ouckyccuii

Tema 6 YnpaBjieHHe MOTHBAaIIHEN YeJI0BEYEeCKUX PecypcoB

KonkypeHuusa Mexny pabOTHUKaMM - IPEUMYILECTBO /Il OPraHU3alMy Wi MpoOIemMbl?
Brnusier nmu pazHooOpaszue KyJabTyp B MPOLIECCE MEKKYIBTYPHOTO B3aUMOACHCTBHS MEXKIY

pabOTHMKaMu OpraHu3anuu?

Temwt 0oxnaoos:

Tema 6 YnpapijieHue MOTHBaIHell YeJJ0BeYeCKHX PeCypcoB

1. Teopus ERG K. Anbnepdepa .

2. Teopus npuobpeteHHbIX noTpedHocTel JI. Mak-Knennanzaa.
3. Teopus nByx akropos ®. I'eprdepra.

4. Teopus yenoBedyeckux oTHouenuit P. Jlalikepra.

5. Teopus oxunanus B. Bpyma.

6.Teopus paBercrBa C. Anamca.

7. Mopenb motuBanuu JI. [Toprepa — 3. Jloynepa.

8.Teopus nmocraHoBkH 1eneit JIokka.

9.Teopust «X» u «Y» 1. Mak-I'peropa.

10.Teopus nHayuenus: b. @. Ckunnepa.

11.Konnenuust napTUCUIIaTUBHOTO ynpasiieHus (teopust «Z» Y. Oyun).

Bonpocul pybesicnoit konmponwvnoii pabomal (014 3a04HOU hopmbl 00yUeHU)

1.

N

o

~

MotuBanus TpyJI0BOii 1€ATENbHOCTHU: TOHITHE, BU/IbI TOTPEOHOCTEN, (PYHKIIMH, CIOCOOBI,
INPUHLIMIIBI [TOCTPOEHHUSI MOTHBALIMOHHOW cQepbl, YUYHUThIBas pazHOOOpa3ue KyIbTyp B
IIPOLIECCE MEKKYIIBTYPHOIO B3aUMOAEHCTBHUS.

Teopnn MOTMBALIMK: COAEPKATEIBHBIN U IIPOLECCYATBHBIN ITOAXOBI.

Bo3gaeiictBue Ha MOTHBalMIO pabOTHUKOB C Y4Y€TOM Ppa3IMYHOIO COLMAIBHOTO M
KYJIbTYPHOT'O IIPOMCXOXK/IEHUS B IPOLIECCE B3aUMOJICHCTBUS: ATAlbl, (PaKTOPHI.
TpanuuvoHHas cUCTEMa BO3HAIPAXKICHUS YEIIOBEUECKUX PECYPCOB: 3HAYECHUE, LIEIIH.
3apaboTHas jaTa: NOHATHE, STAMbl PoIlecca ONPEIeNIeHNs, POPMBI U CUCTEMBI OILIATHI
Tpy/Ja, IPUHLIUIIBL, JTbIOTHI.

Herpanuuumonusle MeToIbl BO3HArpaXKACHMsI 4eloBeueCKHX pecypcoB. CoBpeMEHHbIE
TEH/IEHIIMH B 00JIaCTH BO3HArPaXKJICHUs MIEpCOHAA.

TpynoBeie pecypchl: NOHATHE, CTPYKTYPA, PBIHOK TPyAA.

YenoBeueckue pecypchl Kak OOBEKT YNpaBJIEHUS: MPU3HAKU, CTPYKTYpa, KaTerOpuH,
MPUOPUTETHI MPOPECCUOHAIBHOIO POCTA.

AnanTanys nepcoHana: MoHATHE, eI, BUJIBI.

10. [Ipomecc amanTanuu pabOTHUKA B OpraHU3alldU: dTalbl, OOIIas W CHCIHATbHAs

nporpamMmbl OpUCHTALINH.

11. DpdexTuBHOCT, ananTauu pabOTHHKA B OpPraHU3alMU: (AKTOPBI, YCIOBUS, CIOCOOBI

IOBBIIICHUA B(I)(beKTI/IBHOCTI/I Ha OCHOBC CaMOOIICHKH.

12. YrpaBneHue mpomeccoM —aganTandd  paOOTHHKAa B  OpPraHM3AlMU:  MEXaHH3M,

OpTraHHU3allMOHHBIC PCUHICHUA, 3JICMCHTBI TCXHOJIOTUH, IPUHIUIIBI OPraHU3alluu Tpyaa.



13.

14.
15.
16.
17.

18.
19.

20.

21.

[Tokazarenn »(QQPEKTUBHOCTH Tpolecca afanTanud padOTHUKA B  OpraHU3aIUH,
NOKa3aTeNy YCHEIIHOM W HU3KOM aJanTaliy, TUIBlI MOBEICHUS YeJIOBEKa IIPHU €ro
BKJIIOYEHUHU B OPraHU3aLHIO.

[IpodeccronanbHOe pa3BUTHE 4YEIOBEYECKUX PECYPCOB: TOHATHE, MOTHBHPYIOIIUE
(baxTopsl, 3HAUCHHE.

OOyueHue nepcoHana: MoHIATUE, BU/IbI, KOHICTIIIUH, HAIIPABICHUS.

Merto/b 00y4eHHsI IepcoHala Ha paboyeM MeCTe U BHE €r0.

Ouenka >pQeKkTuBHOCTH 00ydeHHs paOOTHHKA B OpPraHM3alUy: 3HAYCHUE, KPUTCPHH,
CIOCOOBL.

[Ipodeccronanbhas kapbepa: MOHATHE, BUBI, (hakTOPBI GOPMUPOBAHMUSL.

[InanupoBaHue Kapbepbl: NOHATHE, 3a7add, MEPONPHUATHS, OIEHKA APPEKTHBHOCTH,
IUTAHUPOBAHHE MPO(HECCHOHANBHON TPAEKTOPHH C YUYETOM TPEeOOBaHMHN PBHIHKA.

Pe3epB kaapoB: MOHATHE, TUIBI, TPUHIUMBI (POPMHUPOBAHUS, UCTOYHUKA U HCXOTHBIC
JIaHHBIE, ITAIBl (POPMUPOBAHUSI.

CrumynupoBaHue TpyJa: MOHATHE, PYHKIUH, KIacCU(UKALUS CTUMYJIOB.

IIpakTHyeckoe 3aaaHue.

1. U3yunre Teopun motuBarmu K. Anbaepdepa, J{. Mak-Knennanna, @. ['epubepra, B. Bpyma,
C. Anamca, Jlokka, JI. Mak-I'peropa, b. ®. Ckunnepa u 3anoiaHure Taomuity 1.

Tabnwuia 1 — OCHOBHBIC MTOJIOYKEHUS TEOPUI MOTHBALIUN

TCOpI/H/I MOTHUBaIINn OCHOBHBIE TTOJIOYKEHUS

=

Teopus ERG K. Anbnepdepa .

no

Teopust PUOOPETEHHBIX
norpedHocreit . Mak-Knennanna.

Teopus 1Byx hakropoB @. ['epridepra.

Teopus oxunanus B. Bpyma.

Teopus paBencta C. Anamca.

Teopus noctaHOBKM 1ienen JIOKka.

Teopust «X» u «Y» JI. Max-I peropa.

X N0~ W

Teopus HaydyeHus b. @. Ckunnepa.

2.CocTaBpTe OHEpPOrpaMMy  YIPABIEHYECKOM MpOLENypbl, BBIIOJHSAEMONH  CIYXO00ii
yIpaBJIeHUs TIepcoHaioM B Baitieit opranusaimu u 3arnoiHuTe Tadmuiy 1

Tabmuma 1 — Oneporpamma pa3pabOTKU IJ1aHA TOBBINICHUS KBaTH(UKALMU TepcoHaIa B
(Ha3BaHME OpraHy3aIN)

HCITOJIHUTENN
HApyrue
JOJDKHOCTH
OyHKIUU Havanbauk Criermanmuct FOpucr YYaCTBYIOILIME B
oTena KaJpoB oTJena KaJipoB BBINIOJIHEHU U
JTAHHOU
IIPOLIEAYPBI

VcaoBHBIE 0003HAYEHHUS:

O - oTBeuaer 3a BbINOJHEHNE (PYHKIINY;

VY - ydacTBYeT B BBIIOJTHEHUH (DYHKITUH;

IT - mpenocTaBisieT HEOOXOAMMYIO HH(POPMAIIHIO, UCXOIHBIE TAHHBIC;
K - koHTpONUpYyeT;



P - mpuHuMaerT pereHue.

3. ComnocTaBbTe YKOHOMUYECKHE U HEIKOHOMHYECKHUE METO/bI CTUMYIMpOBaHUs. Bridepute
HanOoJIee MOIXOIIME COCOObI CTUMYJIMPOBaHUs (HE MEHee IISITH) VIS CIEAYIOIHMX KaTeropHi
pabOTHUKOB:

- QHAJIUTHK;

- (PMHAHCOBBIN MEHEIKED;

- Oyxrayrep OFOPKETHON OpraHu3aIliy;

- Ipero/jaBaTeb,

- HAYaJIbHKK CITYXOBI YIIPaBJICHUSI IEPCOHAIIOM KOMMEPUYECKOW KOMITAHHH

4. TlpeanoxuTe KOHKPETHbIE METONbI M (OPMBI OOYUECHHUS MEpCOHANA JUIS PEICHUs 331ad
00y4eHHs1 IPUMEHUTENBHO K BUJIaM CTpaTeruy Ou3Heca KOTOpbIE IIpe/ICTaBlIeHbl B Tabue 1.
Tabnmna 1 — Metoabl 00y4eHHii B 3aBHCUMOCTH OT CTPATeruii OpraHn3aiyu

Crpareruu I'maBHOE 3amaun Merozer
OusHeca HalpaBJIeHUe YCUIUN o0y4eHus 1 hopubt
o0y4eHus
KoHnuenTpanus [ToBbIIeHNE KauecTBa | PazBurue
yCUIUd MPOJIYKIINH. KOMMYHHUKaTHBHBIX
Beenenne HOBBIX | HaBBIKOB, yYMEHHE
TEXHOJIOTUH. pabotatb B KOMaHJE,
Pabora ¢ kiueHTamu HaBBIKOB PabOTHI 110
HOBOM TEXHOJIOTHH.
Pa3Butne Pacumpenue pbiHKa. | O0yueHue OCHOBaM
CoBepILIEHCTBOBAHUE TOBAPA | OpraHU3aLlMOHHON
(ycmyr). WNunoBanuu. | KyJlbTyphl,
CoBmecTHOE KpPEaTHUBHOCTH;
HPEAIPUHUMATENBCTBO. Pa3Butue
KOMMYHHUKaTHBHBIX
HaBBIKOB YMEHHS
pazpeniaTb KOH(PIUKTHL
Cokparenue Cokparenue pacxonoB. | TpeHHpoBKa OOILIEHUS.
Pacnponaxa nenupix Oymar. | O0ydyeHue JHIEPCTBY.
Beinrkenne HOBbIX uuel, | OOydyeHHe  CMEXHBIM
POCT  TIPOM3BOJIUTENLHOCTH | HaBbIkaM.  OOydeHue
Tpyza. HaBBIKAM aHasm3a
pabounx MECT.
OOyuenue  MeToJaMm
(MHAHCOBOTO aHAIN3A.

5. I[posenure SWOT-ananu3 cobcTBeHHON Y4eOHOM IEATEILHOCTH U COCTaBbTE JIMYHBIH TIJ1aH
podeCcCHOHATTLHOTO PA3BUTHS, OTBEUAs Ha TOCTaBIEHHBIE BOIIPOCHI:

1) OmmmmTe Te KayecTBA, HABBIKM W 3HAHWS, KOTOPhIC HEOOXOIWMEI BaM Kak OyIyriemy
CHEIUAITNCTY U OIICHUTE CTENICHb Pa3BUTHS 3TUX HABBIKOB y Bac 1o mstnbamisHOM miKkae
3HaHMs1, YMEHUS], HABBIKU OreHka

2) Uto HE0OX0AMMO TIPENIPUHSATE J71s1 0OJIEe MOTHOTO OBJIAJCHNS HETOCTAIOIUME 3HAHUSIMH,
YMEHUSIMU U HaBbIkaMu. Kakum 00pazom 3To caenarh U B KaKue CpoKu?



3) Onpenenute, kakue (HaKTOPHI BIUSIOT HA BO3MOKHOCTh OCYIIECTBICHHS Bammx rmiaHoB

OLIEHUTE UX MO MATHOATILHOMN IIKAJE

DakTopbI OreHka

6. Mzyuute Tpu KiaccuuKalyuy CTaaui JeI0BON Kapbepbl Pa3IMUHbIX aBTOPOB, CPABHUTE UX

MEeX1y cO00ii 1 3armoHuTe Tadmuiy 1.

Tabnuma 1 — Craguu Ae710BOI Kapbepbl

Drarnbl 1€J10BOM Kapbepbl ABTOp

no

o s

10.
11.
12.
13.
14.
15.
16.

17.

18.

19.

20.
21.

Bonpocwt k 3auemy:
MoTtuBamus Tpya0BOI ACATEIbHOCTU: MOHITHE, BUABI TOTPEOHOCTEH, QYHKIMH, CLIOCOOBI,
HOPUHIUIBL [TOCTPOEHHUs] MOTHUBAILMOHHOM c(epbl, y4UThIBas pa3HOOOpa3ue KyJbTyp B
IIPOLIECCE MEKKYIBTYPHOI'O B3aUMOJICHCTBUS.
Teopun MOTUBALIMU: COJEPKATENbHBIN U MPOLIECCYATbHbIHM MOAXOBI.
BoszneiictBue Ha MOTHBAIMiO paOOTHUKOB C YYETOM pa3IMYHOTO COIHAIBHOTO M|
KYJIBTYPHOI'O IIPOUCXOXK/IEHUS B IIPOLIECCE B3aUMOJICHCTBUSA: ITAIbI, (PaKTOPHI.
TpaaunnoHHas cucTeMa BO3HArpaKJeHUs 4eJI0BEYECKUX PECYpPCOB: 3HAYECHUE, LIEIIH.
3apa0oTHas 1uiaTa: MOHATHE, JTalbl Mpolecca onpeaeaeHus, GOpMbl U CUCTEMBbI OIUIATHI
TPyAa, IPUHIIHIIBL, TbTOTHI.
HerpanuiumonHbsle MeTO/Abl BO3HAarpakJeHHs dYeJoBedecKHX pecypcoB. CoBpeMEHHbIE
TEHJCHLUH B 00JIACTU BO3HATPAXKIECHHS IIEPCOHAIA.
Y 10BIE€TBOPEHHOCTh TPYAOM, KAK OCHOBHOM aCIEKT B YIPABICHUU TPYIOBBIM I10OBEICHUEM
nepcoHaia.
OKOHOMHUYECKHE U HEAKOHOMUYECKHE METO/IbI CTUMYJIMPOBAHMUSL.
[Iponiecc BO37eWcTBUS Ha MOTHBALMIO PAaOOTHUKOB M ONpEAEIUTE B3aHMMOCBS3b
pa3zHooOpa3us KyJabTyp, K KOTOPBIM MPUUUCISIOT Ce0sl COTPYIHUKH.

OCHOBHBIE 3JIEMEHThI CUCTEMBI MOTUBAIIMH TPY/a MEPCOHAIA OpraHU3allUy.
TpynoBble pecypchl: MOHATHE, CTPYKTYpa, pPbIHOK TPY/a.
YenoBeueckne pecypchl Kak OOBEKT YIpaBJIEHUS: NPU3HAKU, CTPYKTYpa, KaTeTrOpHH,
PUOPUTETHI MPOPECCUOHAIBHOIO POCTA.
Apanranus =~ mepcoHala:  IOHATHE,  Lend,  BUAbl  (MIPOM3BOJACTBEHHBIE U
BHEIIPOU3BOJICTBEHHBIE).
[Tponecc anantanuu pabOTHUKA B OpPraHU3aIMK: ATAIlbl, 001Iast U CIIeHaIbHAas IPOTrPAMMBI
OpHUEHTAIINH.
O¢ddexkTuBHOCTH ajanTanuyu pabOTHUKA B OpraHU3alMu: (DaKTOpbI, yCIOBHSA, CHOCOOBI
NOBBILICHUS 3(PPEKTUBHOCTH HA OCHOBE CAMOOIICHKH.
VYnpasiaeHue mOpoleccoM  ajanTauu  pabOTHMKA B OpraHM3alldd:  MEXaHH3M,
OpraHU3aI[MOHHBIE PEIICHHUS, YIEMEHThI TEXHOJIOTMH, IPUHIIUIIBI OpraHu3aluu Tpyaa.
[Tokazarenn »s¢ddexkTuBHOCTH Tmpolecca aaanTanuu pabOTHHKA B OpraHU3alUH
(0ObEeKTHBHBIE U CYOBEKTUBHBIEC), MOKA3aTENM YCIEIIHOM M HU3KOM aganTalliu, THUIIBI
MOBE/ICHNUS YEJIOBEKA IIPU €r0 BKJIIOUEHUH B OPTaHU3ALHUIO.
[TpodeccuonanbHoe pa3BUTHE YENOBEYECKUX PECYpCOB: TOHSTHE, MOTHBHUPYIOIIHE
(baxTopbl, 3HAUCHHE.
OO0yueHue nepcoHana: MOHITHE, BU/IbI (IOArOTOBKA KaJpOB, MOBBIIIEHUE NX KBATH(PUKATUU
U TEePenoAroTOBKa), KOHIIETIIIUH, HAaPaBJICHUS.
Metoapl 00ydeHus nepcoHana Ha paboyeM MecTe U BHE €ro.
Onenka >(QQpeKTUBHOCTH O00y4yeHHsT pabOTHHMKA B OpraHM3aLUHU: 3HAYCHUE, KPUTEPHH,
CIOCOOBL.



22. IlpodeccuonanbHas Kapbepa: MOHATHE, BUIBL, (PaKTOPBI (POPMHUPOBAHUS.

23. [lmanupoBaHue Kapbephl: TOHATHE, 3aJa4d, MEPONPHUATHA, OleHKa 3(P(HEKTUBHOCTH,
IUTAHUPOBAHKE POPECCUOHATBHOIN TPACKTOPUH C yUETOM TpeOOBaHMIA PhIHKA.

24. Pe3epB KaJpoB: TMOHSTHE, THIIbI, MPHHIUIBI (HOPMUPOBAHHS, UCTOYHUKH WU HWCXOJHBIC
JIaHHBIE, ATaIbl (HOPMUPOBAHUS.

25. CTuMynupoBaHue TPy/ia: MOHATHE, (QYHKIIMH, KITacCU(PUKAIMSI CTUMYJIOB.

3aoanusa (mecmul 0134 npoeedenus 3auema)

1. Onpenenure  TpeOOBaHHS, NPEABABISCMBbIE  pAa0OTHUKAM  OpraHH3AIUCH,
UCTIOJIB3YIONICH KOHIICTIIIUIO YIIPABICHHSI YEJIOBEYSCKUMU PeCypcamu.

* paGoOTHHUK AOJLKEH 00JI1aaTh YMOIMOHAJIBLHO-CO3HATEIbHBIM M OCMBICJEHHBIM
NMOBe/IeHUEeM, YYHTHIBATH 0COOEHHOCTH MOBEAEHUA U MOTHBAIIMH PAGOTHHKOB Pa3JINYHOIO
COIMAJIBHOTO H KYJbTYPHOIO NPOMCXOKIAEHHSI, KOTOpPOe TMO3BOJUT eMy 3¢ deKTHBHO
BBINOJIHATH TPY/A0BbIe PYHKIHHU

pabOTHUK JODKEH KUTh B TOM PErHOHE, B KOTOPOM HaXOIUTCS OpraHu3aIus

pabOTHUK HOKEH OBITH (PU3UYECKU 37J0POB U MPOUTH TUCIIAHCEPU3AITUIO

pabOTHHUK JIOJKEH OBITh C BHICIIUM 00Pa30BaHUEM M YUYUTHCS B aCIIMPAHTYPE BY30B TOTO
pErroHa, B KOTOPOW HAXOIUTCS OpraHu3alus

2. Omnpepenurte TOHITHE, KOTOPOE XapaKTEpU3yeTcss KakK  IIeJICHAIPABIEHHO
OpPraHW30BaHHBIN, IUIAHOMEPHO M CHCTEMAaTHYECKH OCYLICCTBIISIEMBIH IPOIECC OBIIAJACHHS
S3HAaHUSAMHU, YMCHHUSAMHU, HABBIKAMU H cnocobamu O6HIGHI/I$I noa pPYKOBOJACTBOM OIBITHBIX
npernoaaBaTesel, HaCTaBHUKOB, CIICIMAINCTOB M PYKOBOJHUTENEH, MO3BOJIAIOUIMNA OOBSCHUTH
OCOOCHHOCTH IMOBEAEHUS M MOTUBALUU JIIOJACH pPAa3JIMYHOTO COLUAIBHOIO U KYJIBTYpHOTO
IPOUCXOXKICHUS

* npogeccnoHaIbHOE 00yUeHHne

MOJI'OTOBKA KaJpOB

IIOBBIIIICHUEC KBaJII/I(l)I/IKaIII/II/I KaJapoB

NEPEnoIrOTOBKa KaIpoB

3. Pacmonoxute mocneAoBaTeNbHO 3Tambl Mpolrecca MpodheccHoHaTbHOTO O0yUYeHUs,
MO3BOJISIIOMIUNA  OOBSICHUTE OCOOEHHOCTH TIOBEJICHHS M MOTHUBAIlMU JIIOACH Pa3IMuHOTO
COIIMAIBHOTO U KYJBTYPHOTO MPOUCXOKICHUS

1 moaroToBka KaapoB

2 MOBBIIIIEHNE KBATU(PUKALINH KAJIPOB

3 mepenoAroToBKa KaJpoB

4. YkaxuTe Ha4dallbHBIN 3Tall mpoiecca npodeccuoHaIbHOTO 00ydeHus, MO3BOISIFOIINN
OOBSICHUTH OCOOCHHOCTH TIOBEIEHWUS W MOTHBAIMU JIIOJEH pa3IMYHOTO COLMAIBHOTO U
KYJIbTYPHOT'O TPOUCXOKICHUS

* MOATO0TOBKA Ka/IPOB

MOBBIIIEHUE KBATH(PUKAIIUU KAAPOB

MEePEnoArOTOBKA KaIpOB

5. VkaxuTe 3aKII0UUTEIbHBIN 3Tall poliecca NpopecCHOHaTbHOI0 00ydYeHUs
* MepenoAroToBKa KajgpoB

MO/ATOTOBKA KaJIpOB

MOBBIIIIEHUE KBAM(UKAIIIH KaJpOB



6. Onpenenute METO, KOTOPBIA HE OTHOCUTCS K METO/IaM O0yUEHHUS YeTIOBEUSCKIUMHU
pecypcamu

* MeTo (pOKYC-TPyNIIbI

HaIpaBJICHHOE TPUOOPETEHHUE OTBITA

MIPOU3BOICTBEHHBIN HHCTPYKTAXK

poranus

7. Onpenenurte (HakTop, HE OTHOCAIIHMICS K (haKTOpam, MOTUBUPYIOIIUM COTPYJIHUKOB Ha
ydacTue B TporpamMme OOydYeHHs, TO3BOJSIOMUN OOBSCHUTH OCOOCHHOCTH TOBEACHUS U
MOTHUBAIMH JIFO/ICH Pa3IMYHOTO COMUAIBHOTO U KYJIBTYPHOTO MPOUCX 0K ICHHSI

* co3/1aHNe OPraHU3ANMOHHON KYJIbTYPhI

COXpaHEHHE PaOOTHI

pocT 3apabOTHOI TIaThI

MOBBIIIIEHUE KOHKYPEHTOCTIOCOOHOCTH pabOTHHKA

8. YkakuTe METO/1 HE OTHOCSIIUICSA K MeToJaM IPO(eCCHOHAIBHOTO 00Y4IEHHS
* couomMeTpus

poTanus

HHCTPYKTaX

JIETIOBBIC UTPBI

9. Onpenenure Meto 00yyeHHs MEPCOHAIA HAa paboyeM MecTe, KOT/1a UCTIOIb3yeTCs
pa3bsCHEHUE NPUEMOB pabOThI

* HHCTPYKTAXK

porauus

JIeJIOBBIE UTPBI

HaCTaBHUYECTBO

10. Onpenenure MeTo 00yUEHHs IEPCOHANIA, TP KOTOPOM COTPYJHUK BPEMEHHO
nepemMenaeTcs Ha Ipyryro J0JKHOCTb

* porauust

JIETIOBBIE UTPBI

HAaCTaBHHUYCCTBO

HUHCTPYKTaX

11. Onpenenure MeTox 00yueHHs, KOT/la COTPYIHUK MOJy4aeT MOMOIIb 00jiee OMBITHOIO
KOJUJIETH, TIO3BOJISIONIUI 00BACHUTH OCOOEHHOCTH MOBEAEHUS U MOTHBALIMY JIFOJIEH Pa3IMuHOTO
COLIMAJIBHOTO U KYJIBTYPHOT'O IIPOUCX0KICHUS

* HACTAaBHU4Y€CTBO

porauus

JIEJIOBBIE UTPbI

UHCTPYKTaX

12. Ykaxure ¢popmy, HE OTHOCSIIYIOCS K OCHOBHBIM (popMaM MpOopOpHEHTALIH
* npodeccMoHAIbHAS OLIEHKA

npodeccuoHaIbHOE MPOCBEIICHNE

npodeccuonanbHas uHbopMaus

npodeccruoHagbHast KOHCYJIbTAIU

13. PacnonoxuTe NOCIENOBAaTENBHO JTambl OOydeHUss pabOTHHKA B OpraHHU3allNH,
MO3BOJISIIOMUA  OOBSICHUTh OCOOEHHOCTH TIOBEICHHMS W MOTHUBAIIMU JIFOACH Pa3IMYHOTO
COLMAIIBHOTO U KYJIBTYPHOT'O ITPOUCXOKICHUS



1 Onpenenenue noTpeOHOCTH B 00YUCHUH.

2 IlocraHoBKa 11e/1ei 00y4eHHsI 1 KPUTEPUEB €TO OLICHKH.

3 ®opmupoBanue Or1KeTa 00yUeHUsI.

4 OnpeneneHus CoAEpKaHUS IPOrPaMM U BBIOOP METOI0B 00yUEHUS.
5 Peanmzanust mporpaMm 00y4eHUsI.

6 Otenka 3(hpeKTUBHOCTH OO0YUCHUSI.

14. VYxaxure HavyaupHBIA dTam mpolrecca oOydeHUss paOOTHHKAa B OpraHM3AINH,
HO3BOJI5IIOH_[I/H>'I O6’b$ICHI/ITb OCOGGHHOCTI/I IHOBECACHUA W MOTHBaAIIUU JIIOI[eﬁ pPas3jiniaHoro
COLMAIBHOTO U KYJIbTYPHOTO MPOUCXOXKICHHS

* onpeesieHne NOTPEOHOCTH B 00yYEHHH.

MOCTAaHOBKA 1eJIel 00YYCeHHUSI U KPUTEPUEB €T0 OLICHKH.

(dhopMupoBaHue OrOKEeTa 0O0yUEHUSI.

OTIpEJICJICHUS COICPIKaHUS MPOTPaMM U BEIOOpP METOJIOB O0y4CHUSI.

15. YkaxuTe 3aKIIOYUTENbHBIN 3Tamn mpoiecca 0o0ydeHus pabOTHUKA B OpraHU3alMM,
H03BOJI$IIOHII/H>'I 00BSICHUTD OCO6€HHOCTI/I IIOBCACHUA W MOTHUBAIIUU JIIOI[Gﬁ Pa3sIn4IHOIO
COLIMATILHOTO U KYJIBTYPHOT'O IPOUCXO0KICHUS

* oueHKa IPPeKTHBHOCTH 00yUeHMUSI.

MIOCTaHOBKA 11eJIe 00y4YeHHs U KPUTEPUEB €r0 OLICHKH.

(dbopMupoBaHue OrOKEeTa O0yUSHUSI.

OTpeieNICHUs COJEPKAHUS IPOrPaMM U BBIOOP METOZOB O0YUEHHUS.

16. Onpenenute Bua 00ydeHUs EpPCOHANa, KOTOPOE OCYIIECTBIIAETCS Ha paboyeM MecTe,
HO3BOJISIIONIEE OOBSICHUTH OCOOCHHOCTH TMOBEJACHUS M MOTHBALMHM JIIOJCH Pa3IMYHOTO
COLIMAIBHOTO U KYJIbTYPHOTO IPOUCXOXKICHHS IIPH B3aUMOJICUCTBUY B KOJJICKTHBE

* BHYTPHIIPOU3BOJCTBEHHOE

BHEIIPOM3BOJICTBEHHOE

npodeccuoHaIbHOe

OpraHH30BaHHOE

17. Onpenenure Bu 00yueHHs IEpCOHAIIA, KOTOPOE OCYIIECTBISETCS BHE pabovero MecTta
* BHeNPOM3BO/ICTBEHHOE

BHYTPHIIPOU3BOJICTBEHHOE

npodeccuoHanbHOe

OpraHU30BaHHOE

18. YkaxuTte oTpuIiaTeIbHbIII MOMEHT 00y4eHHs Ha pabodyeM MecTe

* IICHX0JIOTHYeCcKasi CKOBAHHOCThH

BO3MOXXHOCTh TIPEepBaTh 00yUYEHHE B CBSI3U C MPOU3BOICTBEHHON HEOOXOAUMOCTHIO
BO3MO>KHOCTH UCITOJIb30BaTh B 00Y4EHUU COOCTBEHHBIE TEXHOJIOTHH M 000pYI0BaHUE
9KOHOMHYHOCTE

19. Ykaxute noJ0KUTEIbHBIII MOMEHTOM 00yueHHs Ha paboyeM MecTe

* BO3MOKHOCTH NPHUCHOCOOMTH COJep:KaHMe U CPOKM O0y4eHUS] K KOHKPETHBIM
NOTPEeOHOCTSAM OPraHu3anuu

IICUXOJIOTHYECKAass CKOBAHHOCTb

OTPaHUYEHHOCTH NPEIOCTAaBICHHON HH(pOopMaUn

OTrpaHUYEHHOCTh B BEIOOPE KBAIM(DUIIMPOBAHHBIX MTpernojaBaTesieit

20. Ompenenure BUA OO0y4YeHHs, OCHOBHOW YEPTOH KOTOPOTO SBIBIETCS  €T0
WHAVBUAYAIBHBIM XapakTep, OOYyYalOUIMIiCs MOXET ONpeneNiaTh TeMI OOy4YeHHs, YHUCIO



HOBTOpeHI/II\/'I, MNpOAOJIKUTCIIBHOCTD 3aHATHUA, T.C. KOHTPOJIIMPOBATH BAKHBIC MAPAMCTPLI ITPOIECCa
oOy4YeHHsl, SBISIONIUECS 3aJaHHBIMH TP JPYTHX METOJaX, IO3BOJISIIONINA OOBSICHUTH
OCOOCHHOCTH IOBEJEHHS M MOTUBALUU JIIOJAEH pPAa3JIMYHOTO COLUAIBHOIO MU KYJIBTYpPHOTO
MIPOUCXOXKICHUS

* caMOCTOSITeJIbHOE 00yyeHHne

poranus

JIEJIOBBIE UIPBI

WHCTPYKTaX

21. Omnpenenure Buja  OOydeHHs, KOTOPBIM  XapakTepuszyeTcs Kak (dopma
KOHCYJIbTUPOBaHMS, OPHUCHTHPOBAHHAs HA TPOSCHEHHE KIMEHTOM COOCTBEHHBIX LENeH |
YCIIELIHOTO TOCTHXKEHUS X 33 CYET BHYTPEHHUX PECYpPCOB U MCTOYHUKOB MOTHUBAIIHU.

* KOyYHHI

poranus

JICJIOBBIE UTPBI

MHCTPYKTaX

22. Vkaxure MeToj oO0yueHus He OTHOCAUIMICS K MeToJaM OOy4YeHHs MepcoHaia BHE
pabouero mecra

* poranus

qTeHHE JICKIUU

MIPOrpPaMMHUPOBAHHBIE KYPChI 00YUCHHUS

KOH(EepEeHINH, CEMUHAPBI

23. YxaxuTe MeToa OO0ydeHHsS HE OTHOCSIIUKCA K METOAaM OOy4YeHHs IepcoHaia Ha
paboueM MecTe

* MPOrpaMMHpPOBAHHbIE KYPChI 00y4eHUsI

HCIOJIb30BaHNE PAOOTHUKOB B KAUECTBE aCCUCTEHTOB, CTAXKEPOB

MOATOTOBKA B MPOEKTHBIX IPYIIIAX

HaCTaBHUYECTBO

24. OmpenenuTte ¢ 4ero HadyWHaeTcs mpolecc o0ydeHHs pabOTHUKA B OpraHHU3alluy,
MO3BOJIAIOMINNA  OOBSICHUTH OCOOEHHOCTH TIOBEJEHUS M MOTHBALMM JIIOJEH pa3IM4yHOIO
COLIMAJIBHOTO U KYJIBTYPHOT'O IIPOUCX 0K ICHUS

* onpejeseHUs] NOTPEOHOCTH B 00y4eHUH

¢dbopmupoBaHus Or0KeTa 00yUeHUs

oTpesieNIeHUs COJEPKaHUS IPOrPaMM U BBIOOP METO0B 00Yy4EHHUS

peanu3aiuy nporpaMm oOy4eHHs

25. Ompenenute, 4eM 3aKaHUMBAETCS Mpollecc oOyueHHUsi pabOTHHKA B OpPTaHU3AllNU,
MO3BOJISIIOIIUNA  OOBSICHUTE OCOOEHHOCTH TIOBEICHHMS M MOTHUBAIlMU JIIOACH Pa3IMuHOTO
COLIMATILHOTO U KYJIBTYPHOTO TIPOUCXO0KICHUS

* oueHKa dIPPeKTHBHOCTH 00yUeHU s

orpeseNieHue MoTpeOHOCTH B 00ydeHUr

dhopmupoBanue Or0KeTa 00yISHUS

peanuzanus mporpaMm 0O0y4IeHHUS.

26. Ompenenure MOHATHE, KOTOPOE BKIIIOYAET CHCTEMY IPUHIUIIOB, METOJIOB M (hopm
OpPraHM3aIl[MOHHOTO MEXaHH3Ma, HaIPaBJIIEHHOTO Ha COXpaHEHHE, YKpEIUIEHHE U pa3BUTHE
KaJpOBOT'0O MOTEHIIMAJIA; CO3JaHUE OTBETCTBEHHOI'O M BBICOKOIIPOU3BOJUTEIBHOTO CIIJIOYEHHOTO
KOJJIEKTHBA, CIHOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha M3MEHEHHUS PbIHKA M YYUTHIBATh



0COOEHHOCTHU MOBEACHUS W MOTHUBAIlUM JIOACH pPa3jidHOro CONUAJIBHOTO W KYJIBTYPHOTO
IMPOUCXOKACHUA

* KaapoBasi MOJIUTUKA OPraHu3aluu

MAapKCTHUHI IICPCOHAJIA

CHUCTCMaA yIIpaBJICHUSA IICPCOHAIA

IJIAaHUPOBAHUEC HOTpe6HOCTI/I B II€pCOHAJIC

27. YKaxuTe ypOBEHb, HE OTHOCSIIUNCA K YPOBHAM KaJpPOBOW MOJUTUKU, HAITPABICHHOU
Ha COXpPaHEHME, YKPEIUICHUE U Pa3BUTHE KaJpOBOr0 MOTEHIIMAJIA; CO3/1aHHE OTBETCTBEHHOTO U
BBICOKOITPOU3BOIUTEILHOTO CINIOYEHHOTO KOJIJIEKTUBA, CIIOCOOHOTO CBOEBPEMEHHO pearupoBath
HA M3MEHEHHS PhIHKA U YYUTHIBATH OCOOCHHOCTH MOBEJCHUS M MOTHBAIMH JIIOJCH Pa3IMIHOTO
COLIMAJILHOTO U KYJIBTYPHOT'O IPOUCXO0KICHUS

* BBICHINH YPOBEHb KAIPOBOIl MOJIUTHUKH

rocy/1apcTBeHHas KaJpoBasi MOJUTHKA

MYHUIUIIATbHAS KaJpOBasi MOJIUTHKA

KaJIpoBas MOJIUTUKA MPEANPUATHI U OpraHu3auil

28. YKaxuTe MEpOIpUATHs, HE OTHOCSAUIEECS K OCHOBHBIM MEPOIPUATHUAM KaJpOBOM
IIOJIMTUKHU

* MOCTAHOBKA IeJIM OPTaHU3alMH U pa3padoTka OM3Hec-IJIaHa

OTIpeJIeJIeHUE LIENH, 337a4 U HAIpaBJICHUs paOOTHI C IEPCOHATIOM, HEOOXOTUMBIE IS
JTOCTHIKEHUS 11eJIU OPraHU3aIuH

olpeziesIeHUE KaueCTBEHHOT'O M KOJIMYECTBEHHOT'O COCTaBa IepcoHalla B paMKax oouei
KOHIENIINH Pa3BUTHS OPTaHU3aIII

OCYILIECTBIIEHHUE 110A00pa, OLIEHKH, aJalTalluy, O0y4eHHUs U pa3BUTHS [IEPCOHANA B
OpraHu3aIuu

(bOpMI/IpOBaHI/Ie IMOJIOKCHHA O MOPAJIBHOM U MATCPpUAJIbHOM CTUMYJIMPOBAHUU IICPCOHAIA
B OpraHHU3aIuu

29. Onpexnenute BUJ KaJpOBOW MOJMTHKHU, IPU KOTOPOM KaJpoBas paboTa CBOJIUTCS B
Jy4IlIeM cilydae K JUKBUIAIMU HETaTUBHBIX MOCIEICTBUMN; KaApoBas ciy:k0a He UMEeT MPOrHo3a
noTpeOHOCTE B MEpcoHaje, HE paclojiaraeT CpelCTBaMHM OLEHKU MepCoHala, HET YeTKOH
IIPOrpaMMbl AEUCTBUN Ha3bIBAIOT, HE YUUTHIBAET OCOOCHHOCTH MOBEIECHUS U MOTHUBALIUHU JItOJIEH
Pa3IMYHOTO COLUAIBHOIO U KYJIbTYPHOTO NPOUCXOKIACHHS

*naccuBHasl KaApoBasi MOJUTUHKA

peakTUBHas KaJIpoBas MOJIUTUKA

MIPEBEHTUBHAS KaJApOBasi MOJUTHKA

aKTUBHAs KaJpoBas NOJUTHKA

30. Onpenenure BUA KaAPOBOU MOJIUTUKH, IPA KOTOPOM PYKOBOZACTBO IIPUHUMAET MEPBI
[0 JIOK&JINW3allMM KpU3Hca, OPUEHTHPOBAHO HA MOHMMaHUE NMPUYUH, pacrojaraeT CpeicTBaMH
JUArHOCTHKHU CYLIECTBYIOUIEW CUTyallud M aJ€KBATHOM DKCTPEHHOH INOMOIIM, HE YYUTHIBAET
OCOOCHHOCTH TMOBEAEHHS M MOTUBALMU JIIOJAEH pPAa3JIMYHOTO COLUAIBHOIO MU KYJIBTYpHOTO
IIPOUCXOXKACHHUS

* peakTHBHAsl KaJpOBasi MOJUTHKA

[IaCCUBHAs KaJpoBas NOJUTUKA

MPEeBEHTUBHAS KaJApOBas MOJIUTHKA

aKTUBHAs KaJpoBas MOJIUTUKA

31. Onpenenure BUI KaJpOBOW IMOJIUTUKH, NMPHU KOTOPOM PYKOBOZICTBO NPOTHO3UPYET
pa3BUTHE CUTYALIUH, T. €. CYIIECTBYIOT IPOTPaMMbl CPETHECPOYHOTO MIIAHUPOBAHUS 110 Pa3BUTHUIO
NEPCOHAJIa, OJHAKO INPU ITOM OTCYTCTBYIOT CPEICTBA M BO3MOYKHOCTH IPENBAPUTEIILHOTO



BIIMSIHUS HA KAJPOBYIO CUTYALIUIO B LEJSAX €€ KapAMHAIBHOTO U3MEHEHHUS], HO €IIIe HE YUYUTHIBAET
OCOOCHHOCTH TMOBEACHUS M MOTUBALUU JIIOJACH pPAa3JIMYHOTO COLUATBHOTO MU KYJIBTYpHOTO
MIPOUCX 0K ICHHS

*NpeBeHTHBHAS KapPOBasi MOJUTHKA

peaKkTUBHAs KaJIpoBasi MOJIUTHUKA

MacCUBHAs KaJpoBasi MOJUTUKA

aKTUBHAs KaJIpoBasi MOJIUTHUKA

32. Onpenenure BUJ KaJpOBOW IOJUTUKH, NIPU KOTOPOM B OpPraHU3ALMM XapaKTEPHO
MPUCYTCTBUE HAJIWYMUS IPOTHO3a BO3SHUKHOBEHHSI U Pa3BUTHS KaJIpOBBIX CUTYallUi, CPEACTB
BO3JECHCTBUS HA HUX, IIOCTOSHHOTO MOHUTOPUMHIA U COOTBETCTBYIOLIEH KOPPEKUMHU KaIpOBOM
CUTYalllH, a TAaK)Ke y4eT 0COOEHHOCTH MOBECHUS U MOTUBAIUH JTIOACH pa3IMYHOTO COI[UAIBHOTO
U KyJIBTYPHOT'O IIPOUCXOXKICHUS

*aKTHBHAs KA/JIPpOBasi MOJUTHKA

IIPEBEHTUBHAS KaJApOBas MOJIUTHKA

peaKkTHBHAas KaJpoBasi MOJIUTHKA

[IaCCHUBHAs KaJIpoBas MOJNUTHKA

33. BaM HE0OX0IMMO BBHITTOJIHUTH (POPMUPOBAHHE KaPOBOW TOJUTUKHA B OPTaHU3AIHH.
BriGepurte 3Tarm, ¢ KOTOPOro HauHETe CBOM ACHCTBHS

* AHAJIN3 CUTYallMU U MPOTrHO3MPOBAHME PA3BUTHS OPraHU3alUH

OmnpeneneHre OCHOBHBIX IPUHIUIIOB M MOJ0KEHUH KaAPOBOH MOJTUTHKH

[TmanupoBaHKe YHCICHHOCTH M KQUE€CTBEHHOM CTPYKTYPHI IIEPCOHANIA B OpTraHU3aIHH

Pa3pabotka n yrBepkaenue [lonoxeHus o KaapoBoil MOJUTHKE OpraHu3aluN

34. Bam HE0OXOAMMO BBIMOIHUTH (POPMHUPOBAHUE KAIPOBOW MOJUTUKU B OPraHU3AIIHH.
Br16epuTe 31ar, KOTOPHIM 3aKOHYUTE CBOU JIEHCTBUS

* KoHTpOJIb 32 CO0/II0/IeHHeM KaJPOBOii NOJUTHKHN U YCTAHOBJIEHHE 00PATHOM
CBSI3H C IEPCOHAIOM

Onpenenenre OCHOBHBIX IPUHIIMIIOB U MOJO0XEHUHM KaJpOBOW MOJIUTHUKU

[1nanrpoBaHNe YUCIEHHOCTH U KAYECTBEHHON CTPYKTYpHhI IIEPCOHAIa B OpraHUu3aluu

Pazpabotka u yrBepxaenue IlonoxeHus o KaapoBoi MOIUTUKE OpraHU3aAIH

35. Omnpenenute BUJ KaJJpOBOM MOJUTHUKH, KOTOPAs XapaKTEPU3yeTCs «IIPO3PAYHOCTHION
U OpHEHTalueld Ha BHEIIHUA NepcoHal (HampuMmep, NpH YKOMIUIEKTOBAaHHWHU IEepCOHaja
TOTOBHOCTh TPHHATH HE pPaboOTy JIH000ro crenuanucra, €ciu OH oOsajgaeT HeoOXOAUMON
kBanduKamueii, 6e3 ydera Toro, paboraja Ju OH paHee B JAaHHOW OpraHMU3allih) C y4E€TOM
OCOOCHHOCTH TIOBEICHUS M MOTHBALMU JIOJAEH pPAa3IUYHOTO COLUATBHOTO M KYIBTYpHOTO
IMPOUCXOKACHUA

* OTKpBITast

3aKpeITas

peaKTUBHas

AKTHUBHas

36. Ompenenure TOHATHE, KOTOpOe OOECIEUMBAEeT pallMOHATBLHOE WCIOJIb30BaHUE
MepCcoHaNIa B COOTBETCTBUHU C TPYAOBBIM MOTEHIIMAIOM, O0y4YE€HUEM H MOATOTOBKOM MepcoHana K
JEATETLHOCTH, a TAK)Ke€ C YYeTOM OCOOCHHOCTH TIOBEJCHHS M MOTHBALMU JIIOJIEH Pa3IMYHOTO
COIIMAIIBHOTO U KYJBTYPHOTO MPOUCXOKICHUS

* KaJipoBasi IOJIUTUKA OpraHu3anuu

MapKETHUHT [IepcoHalIa

CHCTeMa yIpaBJIeHHs MepcoHaa

[UTAHUPOBAHKE MOTPEOHOCTH B TIEpCOHATIE



37. BoiOepuTe MOHIATHE B YIPABICHUH YEJIOBEYECCKIUMH PeCypcamMu, KOTOPOE CTABUT I1€JTb
Ka4eCTBEHHOE U CBOEBPEMEHHOE O00eCleueHHe OpraHu3ald HEOOXOAMMON UYHCIEHHOCTBHIO
NepcoHalIa; palMoOHAIbHOE HCIIOIb30BaHUE KaIPOBOTr0 MOTEHIMaNa; obecredeHrne HeoOX0IMMbIX
YCIIOBHH pea3ali NpaB U 00si3aHHOCTEH paOOTHUKOB OpPraHM3allMM, Y4eT OCOOCHHOCTHU
MOBE/ICHUS U MOTHBALIUH JIFOICH Pa3IMUHOTO COLUAIBHOTO U KYJIbTYPHOT'O MPOUCXOXKICHHS

* KaJpoBasi NOJUTUKA OPTraHU3ALNHU

MapKeTHHT MepcoHalIa

CUCTEMa YIpaBJICHUS IEpCOHANIA

IUTAaHUPOBAHKE MOTPEOHOCTH B IIEpCOHANIEe

38. Onpenenure BUI ACATECIBHOCTH, HE OTHOCSIIMUCS K OCHOBHBIM IEJISIM KaJpOBOMH
MMOJINTHKH

* IOMCK KOHKYPEHTOB U OMpe/ieleHHe KOHKYPEHTHOH MO3MIMU HA PhIHKE

KaueCTBEHHOE W  CBOEBPEMEHHOE  OOEeCIedYeHHWe OpraHu3aluu  HeoOXOaUMOi
YUCJICHHOCTBIO TIEpCOHasa

palMoHaIbHOE WCIOJB30BaHHWE KAapOBOTO TIOTEHIIMANA, YYUTHIBasE OCOOCHHOCTH
MOBE/ICHUS U MOTHBALIUHU JIFOICH Pa3IMUYHOTO COIUAIBHOTO U KYJIbTYPHOTO MPOUCXOXKICHHS

o0ecriedeHre HEOOXOAMMBIX YCIIOBHU pealn3alui NpaB U 00si3aHHOCTEH PabOTHHUKOB
OpraHu3aIu

39. Onpenenute NOHATHE, KOTOPOE BKIIKOYAET ACHCTBUS, HAIIPABJICHHbIE HA JOCTH)KEHHE
COOTBETCTBUS IEPCOHANA 3a/1adyaM padOThI OPraHU3aAIMU U TIPOBOSIITUECS C YIETOM KOHKPETHOTO
JTana pa3BUTHs OPraHU3AlMU, OIUPAsACh HA 3HAHUS MPUYHH MOSBICHUS COLIUATIBHBIX O0BIUAEB U
pa3u4ui B MOBEACHUU JIFOJICH.

* KaJPpOBble MEPONPUSTHUSA

KaJpoBasi MOJIMTHKA OpTraHU3aAINH

MapKeTHHT MepcoHalIa

CHCTEMa yIMpaBIICHUS ITepCcoHAIA

40. Ompenenute TMOHSATHE, KOTOPOE XapaKTepU3yeT pallMOHAIBHOE paclpeeIecHue
pabOTHUKOB OpPraHM3AIMH MO0 CTPYKTYPHBIM MOAPA3JEICHUSIM, y4yacTKaM, pabdounM MecTaMm B
COOTBETCTBUU C NPUHATON B OPraHU3AIMKU CUCTEMOMN pa3JeeHUsl U KOOIIepaluy TPy1a, a TAKKe
CIIOCOOHOCTSIMU, TICUXO(MU3UOIOTHYECKUMU U JIEIOBBIMHA KaueCTBaMU PaOOTHUKOB, OMUPAsICh HA
SHAaHUA TPHUYHH IMOABJIICHUA COIIMAJIBHBIX 00BIYaeB 1 paSJ'II/I‘II/II\/’I B ITIOBCACHUN J'IIOI[Cﬁ.

* paccTaHOBKA MepPCoHAJIa

oTOOp mepcoHana

cobeceoBaHue

BBIOBITHE TTEpCOHANIA

41. Omnpenenure NOHATHE, KOTOPOE XapaKTepU3yeT NPUOPUTETHOE HaIlpaBJICHUE
(GopMHpOBaHUS KOHKYPEHTOCHOCOOHOTO, BBICOKONPO(PECCHOHATBHOIO, OTBETCTBEHHOTO U
CIUIOYEHHOT'O TPYAOBOI'O KOJUIEKTUBA, CIIOCOOCTBYIOLIETO TOCTUKEHUIO TOJTOCPOUYHBIX LEesed U
peanu3anuy oO0IIe cTpaTernd OpraHu3aliy, CIIOCOOHOTO a/IeKBATHO OOBSICHUTH OCOOCHHOCTH
MOBEJCHUS 1 MOTUBALIMH JIIOJIEH Pa3IMYHOTO COLMAIBHOTO U KYJIBTYPHOTO IPOUCX0KICHUS

* cTpaTerus ynpasJeHUs YeJI0BeYeCKMMH pecypcaMu

KaJpoBasl MTOJINTHKA OPraHU3aALNH

MapKETHHT NIEpCOHAJIa

CHCTEMa YIPaBJICHUS MEPCOHANIA

42. Ompepnenute 3JIEMEHT, HE OTHOCSIIMHCSA K BJIEMEHTaM CTpaTeruu YIpaBlICHUs
4eJI0BEYECKHMH peECypcaMu



* cHCTeMa rocy1apCTBEeHHOI0 YIPAaBJICHHUS

OpraHM3alMOHHAs CTPYKTYypa CIyKObI YIpaBJI€HUS IEPCOHAIOM

MOKa3aTeI U KpUTepuu 3PPEKTUBHOCTH CUCTEMBI YIIPABIICHUS IIEPCOHATIOM
(OpMBI 1 METO/IbI PEryTUPOBAHUS TPYIOBBIX OTHOIICHUN

43. Omnpeznenute MOHATHE, KOTOPOE XapaKTepU3yeTCsl KaK CHCTEMa METOIOB U CPE/ICTB
yIOpaBJIEHUS MEPCOHAIOM, IPUMEHsEMas B TEYEHHME OIPEICIICHHOTO BpPEMEHU C LEJbIO
pealM3alud KaJpoBOW IMOJUTUKH C YYETOM OCOOCHHOCTH MOBEIEHUS U MOTHBAIMH JIIOJAEH
Pa3IMYHOTO COLUAIBHOIO U KYJIbTYPHOT'O MPOUCXOKICHUS

* cTpaTerus ynpapJjieHUs YeJIOBeUYeCKHMH pecypcaMu

KaJIpoBas MOJINTHKA OpraHu3aluu

MapKeTHHT MepcoHalIa

CUCTEMa yIpaBJIECHUS IEpCOHANIA

44. OnpenenuTe NOHATHE, KOTOPOE BKIIOYACT IUIAHOMEPHOE U OPraHM30BaHHOE 00y4YeHHE
U BBIIYCK KBIM(UIMPOBAHHBIX KaJpoOB I BCeX OOJIACTEH 4eIOBEYECKOH IesTeIbHOCTH,
BJIAQJICIOIIMX  COBOKYIHOCTBbIO  CIIELMAIbHBIX 3HAHWM, YMEHUH, HABBIKOB  CO3JaHUS
HEIMCKPUMMHALIMOHHOM CpeJibl B3aUMOAECHCTBHS IIPH BBIIOJIHEHUH NPO(ECCHOHAIBHBIX 3a/1a4

* OATOTOBKA Ka/IPOB

[ePEnoIroTOBKa KaJIpoB

MOBBIIIICHUE KBATU(UKAIIH

npo¢eccuoHaIbHOE MPOCBEIIECHUE

45. OmpenenuTe TMOHATHE, KOTOPOE BKIIOYACT HAYAIBHYIO MPOQECCHOHAIBHYIO
IIOATNOTOBKY IIKOJIBHUKOB, OCYIIECTBIIIEMYIO 4Ye€pe3 YPOKH TpyHa, OpPraHu3alUi0 KpPYXKKOB,
CHCHHAIBHBIX YPOKOB II0 OCHOBAaM pa3lU4YHOM NPOPECCHOHATIBHON  JESTEIBHOCTH,
(GOpMUPYIOLIYI0O HABBIKM CO3JaHHUS HEIUCKPUMHHAIMOHHOW CpeAbl B3aWMOJCHCTBUS TpHU
BBIMOJIHEHUH MTPO(ECCHOHATIBHBIX 3314

* ipogpeccOHAILHOE MPOCBELeHUE

npodeccruonansHas uHGopMaIus

npodeccuoHabHasi KOHCYJIbTAIIH

npodeccuoHanbHbIN 0TOOP

46. OmpenenuTe MOHATHE, KOTOPOE XapaKTepU3yeTcsl Kak Mpollecc mepeaadyn u ooMeHa
uH(popMaIMel COOONIAOIINXCS CTOPOH: WHJIWBHJOB, COIHMAIBHBIX TPYII, OpraHU3aIuH,
rocy/iapcTBa U O0IIeCTBa, YYUTHIBAIOIIUX Pa3HOOOpa3ue KyIbTyp B MPOLECCE MEXKYIBTYPHOTO
B3aNMOJICHCTBHS.

* KOMMYHUKAUMHU

poranus

CTUMYJIMPOBaHUE

MOTHBAIUS

47. Omnpenenure B KOMMYHUKAIIMOHHOM IIPOLECCE JIMIO WM  OpraHU3aluIo,
TEeHepUPYIONUX cooOIIeHrne (Mpe3uIeHT KOMIaHWH, TPecc-CeKpeTaph, HH()OPMAIIMOHHOE
areHTCTBO), HANPaBJICHHOE Ha CO3JaHUE HEIUCKPUMHUHAIMOHHOM CpeIbl B3aMMOJCHCTBUS TPU
BBITIOJTHEHUH MTPO(EeCCHOHANBHBIX 3324

* oTpaBUTE/b

aapecar

KaHaJI KOMMYHUKAITUX

CTPYKTYpa KOMMYHUKAIIUU



48. Onpenenure B KOMMYHUKAIIMOHHOM MIPOIECCE JTUI0 WK TPYIIITY JIUL, TPUHAMAIOITIX
cooOrieHue (yrpasisieMasl oJICHCTeMa)

* anpecar

OTpaBUTEIb

KaHaJl KOMMYHUKAIIUN

CTPYKTypa KOMMYHUKAIIUH

49. Onpenenure B KOMMYHUKAlIMOHHOM IPOLIECCE MOHATHE, KOTOPOE BKIIOYAET YCTHOE
oOpamienue, TeneOHHYI0 M HMHTEPAKTUBHYIO (IBYXCTOPOHHSS TEJIECBA3b) CBs3b, COOpaHMA,
MUTHHTH, TIECTBUS, 3TO U OQHC, Ie MPOUCXOAUT 0OMEeH MH(OpMAIMeH, yIuuHas Uiu Apyras
mro0as pexiiama, MOCPEACTBOM KOTOPOTO OTIPABUTENb OOIIAETCS C IOJydaTelleM, CO3/1aBas
HEAUCKPUMUHALMOHHYIO CPely B3aUMOJICHCTBUS IPU BBIIIOJHEHUH MTPO(EeCcCHOHABHBIX 331a4

* KaHAJ KOMMYHUKAINU

aapecar

OTpaBHUTENb

CTPYKTypa KOMMYHUKAIIUH

50. OnpenenuTe TUI KOMMYHHUKAIIUH, YIUTHIBAIOLIUI pasHOOOpa3ue KylIbTyp B IIpoLiecce
MEXKYJIBTYPHOTO B3aUMOJICHCTBUS M BKJIIOYAOIMINNA KOH(EPCHIIMU, COBCHIAHMS, IOKIJIAJBI,
Mpe3eHTallK, TPYIIOoBOe O0CYXKJeHHEe, BCTPEUM OAMH Ha OJUH, HedopMalbHble Oecenbl U
HaIpaBJICHHBIN HA CO3/IaHUE HEAUCKPUMHUHAIMOHHON Cpe/ibl B3aUMOJCHCTBUS MPU BHIMIOJTHEHUN
npodeccuoHaNbHBIX 3a7a4

* yCTHAsi KOMMYHHM KA

MUChMEHHAs! KOMMYHUKAIIHS

BepOabHasi KOMMYHUKAIIHS

HeBepOanbHasi KOMMYHUKAIIHS

51. Onpenenute TUIT KOMMYHHUKAIIUH, YYUTHIBAIOLIUI pa3HOOOpa3ue KylIbTyp B IPOLIEcce
MEXKYJbTYPHOTO B3aUMOACHCTBHS ¥ BKIIOYAIOIIMA THChbMa, MEMOpPAHIyMBI, OTYETHI,
MUChMEHHBIC JOKJIAJbl, 3alMCKH, MpaBUiIa M TMPOILENYphl, MPUKA3bl, AIEKTPOHHYIO IOYTY H
HAIPABJICHHBIA HA CO3JIaHUE HEANCKPUMHUHAIMOHHON CpeJlbl B3AUMOICHCTBYS TIPH BBITOJTHCHUN
npodeccHoHaNBHBIX 3a7a4

* MUChbMEHHAsi KOMMYHHKAIUS

yCTHAas KOMMYHHKAITUS

BepOabHasi KOMMYHUKAIIHS

HeBepOambHash KOMMYHUKAIIHS

52. Onpenenurte THI KOMMYHHKAIIUH, YIUTHIBAIOIIUN pa3HOOOpa3ue KylIbTyp B MpoLiecce
MEXKYJIBTYPHOTO B3aWMOJCHCTBHS W BKJIIOYAIOIIMIA ITOBEJCHHWE YEIOBEKA: TPUMACHI JIHIIA,
B3TJIS11, MHTOHAIIMSI, TEMOP roJioca, 1Mo3a U HallpaBJICHHBIN Ha cO3/laHue HEIUCKPUMUHAITMOHHON
Cpe/bl B3aUMO/ICHCTBUS TIPH BBITIOJHEHUH MPO(ECCHOHABHBIX 33]1a9

* HeBepOAJIbHASI KOMMYHHKAIHUSA

MMChMEHHAsT KOMMYHUKAIIHSI

yCTHAasi KOMMYHHUKAITUS

BepOabHasi KOMMYHUKAITHS

53. Onpeaenute TUIT KOMMYHHMKAIUH, YUYUTHIBAIOLIUI pa3HOOOpa3ue KyJIbTyp B IIpoLecce
MEXKYJbTYPHOTO B3aUMOJECHCTBUS M BKIIOYAIOIIMKM CIOBECHOE B3aUMOJICHCTBUE CTOPOH U
OCYIICCTBIACTCA C IIOMOIIBIO 3HAKOBBIX CHUCTEM, TJIaBHOM Cp€an KOTOPBIX ABJIACTCA A3BIK H
HaIpPaBJICHHBIM HA CO3/IaHUE HEANCKPUMHUHALIMOHHOMN Cpelibl B3aUMOACUCTBHS IPU BBIIOJIHEHUU
npodeccuoHaNbHBIX 3a/1ay.

* pep0aJibHasi KOMMYHHKAIUS



HeB€p6aJIBHaSI KOMMYHUKaUA
IMMCbMCHHAasA KOMMYHHKaAIUA
YCTHad KOMMYHUKAIUA

54. IlpuBenute B COOTBETCTBHE BBl KOMMYHUKAIUH, YYUTHIBAIOIIME pa3zHOOOpasue
KyJIBTYp B IIpOLIECCE€ MEKKYIbTYPHOIO B3aWMOJCHCTBHS M HAIPABICHHBIE HA CO3JaHUE
HEIMCKPUMHUHAIIMOHHON CpPe/ibl B3aMMOACHCTBHS IIPH BBITIOJIHEHUH NMPO()ECCHOHATBHBIX 3a/1a4

YCTHAsi KOMMYHHKAIIHS KOH(EpEeHIIMH,  COBCIAHMS,  JOKJIaabl,  IPE3CHTAIUH,
rpynmnoBoe  OOCYXKICHHE, BCTPeYd OJWH HA  OJIUH,
HeopmanbHbIe Oece/Tb

MUChMEHHAs! KOMMYHUKAIUS | MUCbMa, MEMOPAHIYMBI, OTYETHl, MHCHMCHHBIC JTOKJIAJbI,
3allUCKU, TpaBWja W MPOIEHYpHI, NPHUKA3bI, SJICKTPOHHAS

noyra
HeBepOasbHas HOBEJICHUE YENIOBEKA: TPUMACHI JIMIA, B3IJISJ, MHTOHALMS,
KOMMYHHKAIHS TeMOp rojoca, mno3a

Bep6aJ'ILHaH KOMMYHUKAIUA CJIOBECHOC BSaHMOHeﬁCTBHC CTOPOH M OCYHICCTBIIACTCA C
INOMOIIBIO 3HAKOBBIX CHCTEM, IJ1aBHOM Cpean KOTOPBIX
SABJIACTCA A3BIK

55. Onpenenute B KOMMYHUKAIIMOHHOM MPOIECCE 3aKOAUPOBAHHYIO UACIO, TO, YTO XOTEN
COOOIIUTH UCTOUYHUK TOTYyYaTEIIO

* co0o0IIEeHnE

aapecar

OTIPABUTEIIb

CTPYKTypa KOMMYHHKALIUN

56. Ykaxwure OCJIb KOMMYHHKAIMKU, BXOAAINYIO B LCJIb YIIPABJICHHA YCIOBCUCCKUMH
pecypcamu ¥ HaIllpaBJICHHYIO Ha CO3JIaHKE HEIUCKPUMHUHALIMOHHOM Cpellbl B3aUMOICHCTBUS TIPU
BBITIOJTHCHUH MTPO(ECCHOHATBHBIX 33129

*oKka3aHue BJIMSIHUS HA NMOBeJAeHUE APYTUX YIEHOB OPraHu3alun

obecrieuenne »¢hdexTuBHOrO 0OMeHa HHPOPMAIEH MEXIYy OOBEKTaMH M CYyObEKTaMu
yIpaBIeHUS

COBEpIIEHCTBOBAHNE MEXIIMYHOCTHBIX OTHOILIEHUH B Mpoliecce oOMeHa nHpopMaruei

PETyIUPOBAHKE U PALIMOHAIHU3AIMS HHPOPMAIIHOHHBIX TTOTOKOB

57. Onpenenurte MOHATHE, KOTOPOE XapaKTEpU3yeTcs KaK OObEKTUBHO CYIIECTBYIOIIUE
B3alIMO3aBUCHUMOCTh M B3aUMOJEHCTBHE CYOBEKTOB OSTHUX OTHOIICHHWH B TIpoliecce Tpyla,
HAICJICHHBIE HA PETYJIMpPOBaHHE KadyecTBa TPYNOBOW JKM3HM M HAIIPABJICHHBIE HAa CO3JaHUE
HEAMCKPUMHUHALMOHHOMN Cpeibl B3aMMOAEHCTBHS IIPU BBINOJIHEHNN PO(ECCHOHAIBHBIX 3a7a4

* COMATIBHO-TPY/I0BbI¢ OTHOLICHUSI

KOMMYHHMKATHUBHBINA IIPOILECC

yIipaBiieHHe KOH(PIUKTaMU

yIpaBlieHUE YEI0BEYECKUMHU pecypcaMu

58. Onpenenute THN CONMAIBHO-TPYAOBBIX OTHOIIEHUM, KOTOPBIA PACCMaTPUBAETCS KaK
KECTKasl perylaMeHTallusl CIOCOO0B MOBEICHUsI CYOBEKTOB COLMATbHO-TPYIOBBIX OTHOIIECHHI,
YCIOBUM M TOpsSAKa HMX B3aUMOJCHCTBHS CO CTOPOHBI TOCYJapcTBa WM PYKOBOJCTBA
OpraHM3aliy, HallpaBJICHHAs HAa CO3/IJaHUE HEAUCKPUMUHALMOHHOMN Cpebl B3aUMOIEHCTBUS MIPU
BBIMOJTHEHUH MTPO(eCcCHOHANBHBIX 3aa4

* IaTepHAIN3M

KOHKYpPEHLIUS



CONUAAPHOCTD
cyOCHIMapHOCTh

59. Onpenenure TUI COLMATBLHO-TPYIOBBIX OTHOILICHUH, KOTOPBIA pacCMaTpUBAETCA Kak
COCTS3aTENLHOCTh  CYOBEKTOB  COIMAIBHO-TPYIOBBIX  OTHOIICHWH, TPU KOTOPOH  HX
camMocCTOsITeNIbHbIe JIeHcTBUA 3((EKTUBHO OTrpaHUYMBAIOT BO3MOXHOCTh KaXXJIOTO M3 HHX
OJTHOCTOPOHHE BO3/ICHCTBOBATh Ha OOIIME YCIOBUSA OOpAIICHUs TOBAPOB Ha COOTBETCTBYIOIIEM
PBIHKE

* KOHKYpeHI U

MaTepHaIN3M

COJIUAAPHOCTD

cyOcuanapHoOCTh

60. Onpenenure TUI COMAIBLHO-TPYIOBBIX OTHOIICHUH, KOTOPBIA pPacCMAaTPUBACTCS KaK
COBMECTHAsl OTBETCTBEHHOCTb JIIOJCH, OCHOBAHHAS HA JIMYHOW OTBETCTBEHHOCTH M COIVIACHUH,
EAMHOAYIINH U OOILIHOCTH HHTEPECOB B COIMAIBHO-TPYIOBO cdepe M HampaBieHHas Ha
co3aHue HEJMCKPUMHUHAIIMOHHOMN Cpelbl B3aUMOJICUCTBUS npu BBITIOJIHEHUH
npodeccuoHaNbHBIX 3a7a4

* COJINIAPHOCTD

KOHKYpPEHIIUS

MaTepHaIN3M

cyOCUAMapHOCTh

61. Onpenenure TUN COLMAIBHO-TPYIOBBIX OTHOLIEHUMN, KOTOPBIM paccCMaTpPUBAETCS KaK
Heoc1adeBaroIIee CTPEMJICHHE 4YEJIOBEKa K CaMOOTBETCTBEHHOCTH M CaMOpealiu3allid Tpu
pEIICHUHN COLIMAJILHO-TPYAOBBIX OTHOILIEHUH, HaIpaBJICHHOE Ha co3JaHKe
HeI[HCKpHMHHaIII/IOHHOfI CpeI[BI BBaHMOHGﬁCTBHﬂ HpI/I BBIIIOJIHCHUN HpO(beCCI/IOHaJII)HBIX 3a1a4

* cyOCHMINAPHOCTH

COJIUJIAPHOCTD

KOHKYPEHLIUS

naTepHaIN3M

62. IIpuBenuTe B COOTBETCTBUE TUIIBI COLIMATILHO-TPYJOBBIX OTHOILIEHUI

MaTepHaIN3M JKECTKasi perjiaMeHTalisl CIIOCOOOB MOBEAEHUS CYOBEKTOB
COLIMAIIBHO-TPYAOBBIX OTHOILIEHWH, YCJIOBUN W TOpSAAKa HX
B3aMMOJICHCTBHS CO CTOPOHBI TOCyIapcTBa WM PYKOBOJCTBA
OpraHu3anuu

KOHKYpPEHLIUS COCTA3aTENbHOCTD CyOBEKTOB COLIMATILHO-TPYJOBBIX
OTHOLICHHWH, MPU KOTOPOH HX CaMOCTOSITENIBHBIE JECHCTBHUS
3¢ (HEeKTUBHO OTPaHUYMBAIOT BO3MOXHOCTh Ka)KJIOTO M3 HUX
OJTHOCTOPOHHE  BO3JEHCTBOBaTH Ha  OOIIME  yCJOBHUSA
oOpallleHHsl TOBapOB Ha COOTBETCTBYIOIIEM PHIHKE
COJTUAAPHOCTD COBMECTHAs OTBETCTBEHHOCTb JIIO/ICH, OCHOBaHHAsl Ha JIMYHOM
OTBETCTBEHHOCTH U COIJIACHH, EIUHOIYIIMM U OOLIHOCTH
HMHTEPECOB B COLMAIBHO-TPYAOBOI cdepe

cyOCUIMapHOCTh HeocabeBarolee CTpEMJICHHE 4eJI0BEKa K
CaMOOTBETCTBEHHOCTH U caMoOpeali3allii IpH PpPEelIeHUH
COLIMATILHO-TPYAOBBIX OTHOLIEHUM

63. OmnpenenuTe TUN COLMAIBHO-TPYAOBBIX OTHOIIEHUH, KOTOPBIN pacCMAaTpUBAETCs KaK
YCTaHOBJIEHHE MPAaBOBBIX OCHOB B3aMMOJECHCTBHS MapTHEPOB — paOOTHUKOB M paboToaaresei,



HaIIPABJIEHHOE Ha CO3[IaHHE HEAMCKPUMHUHALMOHHOW Cpelbl B3aUMOAEHCTBUS IIPU BBIITOJIHEHUN

po¢eCCHOHANIBHBIX 3a]1a4

* COIMAJIBHOC MAPTHEPCTBO

JTUCKPUMHHALINS
COJIUAAPHOCTD
cyOcuanapHoOCTh

64. OnpenenuTe TUI COIUAIBLHO-TPYIOBBIX OTHOILIEHUH, KOTOPBIA pacCMaTpUBAETCA Kak

IMPOU3BOJIBHOC OTpaHU4YCHUC

npaB  CyOBEKTOB  COLMAJIBHO-TPYIOBBIX  OTHOIICHHH,

Imperpaxxaaromee J0CTyIl UM K paBHBIM BO3MOXXHOCTAM Ha PBIHKE Tpyda

* IUCKPUMHHALHA
COIMAIBHOE MTaPTHEPCTBO

COJIUAAPHOCTD
cyOcuanapHOCTh

65. Onpenenure TUI COIUMAIBLHO-TPYIOBBIX OTHOILIEHUH, KOTOPBIA pacCMaTpUBAETCA Kak
CTOJIKHOBEHHE CYOBEKTOB COLIMAIIBHO-TPYJOBBIX OTHOIICHHM, BBI3BAHHOE IMPOTHBOMOJIOKHON
HAIPAaBIEHHOCTHIO 1I€JIEH U HHTEPECOB, MO3UIIUS U B3TJISI0B.

* KOHQUIMKT
JUCKPUMHUHALIUS

COLMAJIbHOE TApPTHEPCTBO

COJIMIAPHOCTD
cyOCUAMapHOCTh

66. IIpuBenuTe B COOTBETCTBUE TUIIBI COLIMATIBHO-TPYJOBBIX OTHOLLIEHUI

COLMAJIBHOE TApPTHEPCTBO

YCTaHOBJICHHE IIPABOBBIX OCHOB B3aUMO/ICHCTBUS TAPTHEPOB —
pabOTHHUKOB M pabOTOIATENCH

JAUCKpUMUHAI U

IPOM3BOJILHOE OrpaHUYCHHE IpaB CYOBEKTOB COLUAIBHO-
TPYIOBBIX OTHOLIEHUH, IPErPAXKAAIOLIEE JOCTYIT UM K PABHBIM
BO3MOKHOCTSIM Ha PBIHKE TPyAa

KOH(DIUKT

CTOJIKHOBEHUE CYOBEKTOB COLIMAIbHO-TPYIOBBIX OTHOILIEHUH,
BBI3BAHHOE IIPOTHUBOIIOJIOKHON HAMPABICHHOCTBIO LEIEH H
WHTEPECOB, O3NS U B3IJIA0B

cyOCUIMapHOCTh

Heocna6eBa}omee CTPEMIICHUC YCJIO0BCKa K
CaMOOTBETCTBCHHOCTH W cCaMOpCaiu3allii TIIpU PCUHICHUHA
CONHUAIIBHO-TPYIOBBIX OTHOIIICHUH

67. YKaxXute CTPYKTYPHYIO COCTaBIISIOLIYIO, HE OTHOCSILYIOCS K COLMAIBHO-TPYJOBBIM
OTHOLICHUSIM, HalPaBJICHHBIM Ha CO3JaHNE HEAUCKPUMHUHAIIMOHHOM Cpe/ibl B3aUMOJICHCTBUS IPU
BBINOJIHEHUH MTPO(ECCHOHATIbHBIX 3a]1a4

* KOMMYHHKAIlHOHHbIE Oapbepbl

CYOBEKThI COLIMATBHO-TPYAOBBIX OTHOLIEHUN

MIpeIMEThI COLIMAIbHO-TPYAOBBIX OTHOLLIEHUI

THUIIBI COLIMAJIBHO-TPYIOBBIX OTHOILIEHUI

68. YKaxxnuTe K Kakoil CTPYKTYpPHOH COCTaBIISIOIIEH COLUAIbHO-TPYAOBBIX OTHOLIEHUH
OTHOCSITCSl HAEMHBIN paOOTHUK, IpyIa pabOTHUKOB, pab0TO1aTeNb, TOCY1apCTBO

* cy0BbeKThI COMATbHO-TPYA0BbIX OTHOLLICHHU I

MIPEAMETBI COLUATBHO-TPYIOBBIX OTHOIICHUI

THIIBI COLIMAJIBHO-TPYIOBBIX OTHOLLIEHUN



69. YKkaxnuTe K Kakoil CTPYKTYpHOH COCTaBIISIOIIEH COLUAIbHO-TPYAOBBIX OTHOLIECHHUH
OTHOCSITCSL TIEJIM, KOTOPBIE CTAaBUT Tepen coOoil paboTHUK — mNpodOopUeHTANHs, TPYAOBOE
CaMOOINIPEICIICHUE, Ha€M, YBOJIbHEHUE, Pa3BUTUE U Mp. @ TAKXKE LI€JIU, KOTOPBHIE CTaBUT NEPEN
co0oil opraHuzanusi C TOYKU 3pPEHHS YIPABICHUS YEIOBEYECKUMHU pecypcamMu — KaapoBas
MOJIUTHKA, KOHTPOJIb U aHAJIH3 TPYIOBOH NEATEIBHOCTH, OlIeHKA Y3(PPEKTUBHOCTH TPYya H TIp.

* mpeaMeThbl CONMAJIBLHO-TPYA0OBbBIX OTHOLIEHH i

CYOBEKTBI COLIMATILHO-TPYOBBIX OTHOLLIEHUI

THUIIBI COIIUANIBHO-TPYIOBBIX OTHOIICHUH

70. Vkaxure Kakas CTPYKTYpHas COCTaBJISIONIAsl COIMAIIbHO-TPYAOBBIX OTHOIICHHIA
OTIpeNeNAeTCsl UX XapaKTepoM, a MMEHHO, TeM, KaKUM KOHKPETHO 00pa3oM NPHUHHMAIOTCS
pelleHus B COLIUaIbHO-TPYAOBOM cdepe

* TUIIBI COLUAJILHO-TPY/IOBbIX OTHOIIIEH Uil

MIpeIMETHI COLIMAIbHO-TPYIOBBIX OTHOILICHUI

CYOBEKTBI COLIMATILHO-TPYOBBIX OTHOLLIEHUI

71. BpiOepute U3 NpPEUIOKEHHBIX BapUaHTOB OIPEIENIEHUE, KOTOPOE COOTBETCTBYET
HNOHATHUIO «BHYTPUIMYHOCTHBIA KOH(IUKT

* KOH(IMKT, BOZHHMKAWNIMA B cJy4yae CTOJIKHOBEHHUS] MOTHBOB, NOTpeOHOCTeEi,
LeHHOCTEeH, YYBCTB JHYHOCTH

KOH(JIMKT, BO3HUKAIOIIMM B Cllydyae BO3HHUKAIOLIMH B CilIydae CTOJKHOBEHUS
noTpeOHOCTEH pa3HbIX JMYHOCTEH M HaNpaBJICHHBIA Ha CO3JaHUE AUCKPUMMHALMOHHOU Cpebl
B3aMMO/ICHCTBHS MIPH BBIITOJHEHHH IPOPECCHOHATBHBIX 33a4

KOH(UIMKT, BO3HUKAIOLIUH B Cllydyae 0TKa3a JUYHOCTH BBINOIHATh TPEOOBAHMSI IPYIIIIBI

KOH(JIMKT, BOSHUKAIOUIUI B CIIyyae 0CO3HAHUS OOBbEKTUBHOM KOH(MDIMKTHON CUTYyallUn

72. Onpenenure yCIOBHS BOSHUKHOBCHHSI MEYKITHMYHOCTHOTO KOH(IIMKTA
* CTOJIKHOBEHME MOTPEOHOCTEH PA3HbIX JHYHOCTEH

ACKaJIAIMs KOH(IUKTA

CTOJIKHOBEHUE MOTUBOB, MOTPEOHOCTEH, IIEHHOCTEH, YyBCTB JTMUYHOCTH
MIPOTUBOPEUYHNE B HCIIOJTHEHUN COIMATBHBIX POJICH

73. BpiOepute W3 NPEUIOKEHHBIX BapUaHTOB OINpPEENIEHHuEe, KOTOPOE COOTBETCTBYET
HNOHATUIO «KOH(IJIUKT MEXKAY JTUYHOCTBIO U TPYIIION»

* KOH(IMKT, BOSHUKAIOWMI B cJIy4ae 0TKa3a JMYHOCTH BBIIOJHATH TPeOOBaHUS
TPyNIbI

KOH(JIMKT, BO3HUKAIOIIUI B CIIy4ae OCO3HAHUS JIMYHOCTHIO OOBEKTUBHON KOH(DIUKTHOM
CUTyaluu

KOH(JIMKT, BOSHUKAIOUIUM B Cy4yae CTOJIKHOBEHHS MOTPEOHOCTEH pa3HbIX JUYHOCTEH U
HAIPAaBJICHHBIM HA CO3/IaHWE JUCKPUMUHAIMOHHON Cpeabl B3aMMOJEHCTBHS NPU BBHINOJIHEHUU
npoeccuoHaNBHBIX 3a7a4

KOH(QJIMKT, BO3HUKAIOILIUH B ClIydyae CTOJIKHOBEHHS HAllMOHAIbHO-TOCYJapCTBEHHBIX
UHTEPECOB

74. Bpibepute W3 NPEUIOKEHHBIX BapUaHTOB OINpEesieHne, KOTOPOE COOTBETCTBYET
MOHATHIO «MEXTPYNITOBON KOH(IUKT

* KOH(IMKT, BOSHMKAKIIUI B cJIy4Yae NMPOsiBJICHUS BPaKAeOHOCTH, CTOJKHOBECHUS
HHTEPeCOB TIPyNn M HANpPaBJEHHBIA HAa CO3JaHME JMCKPUMUHALMOHHOH Cpelbl
B3aMMO/eHCTBUSA NP BHINOJTHEHUHU NMPOPEeCCHOHATBHBIX 32124

KOH(JIMKT, BOSHUKAIOILIUH B CIIydae CTOJIKHOBEHHS HAIlHOHAILHO-TOCYJapCTBEHHBIX
WHTEPECOB

KOH(JIMKT, BOSHUKAIOLIHU B CIIydae CTOJIKHOBEHHSI MOTPEOHOCTEN pa3HbIX TUYHOCTEH



KOHq)J'II/IKT, BOSHHKaIOH_[I/If/’I B CJIy4acC CTOJIKHOBCHUA HATMOHAJILHO-TOCYIapCTBCHHBIX
UHTEPECOB

75. Yxaxurte BUJ KOH(IJIMKTA, BOZHUKIIUHN B pe3y/IbTaTe CTOJKHOBEHHUS HAIIMOHAIBHO-
rOCYIapCTBEHHBIX UHTEPECOB

* MEKIrocy1apCcTBeHHbIH

MEKTPYIIIOBOM,  HAIlPaBJICHHBI HA  CO3JaHUE  JMCKPUMHHALUMUOHHOW  CpEbI
B3aMMOJICHCTBYSI PU BBINOJIHEHUU TPO(ECCHOHATIBHBIX 3a7a4

BHYTPWIMYHOCTHBIN

MEXIMYHOCTHBII

76. OnpeaenuTe MOHATHE, KOTOPOE XapaKTEPU3YETCs KaK BPEMEHHOE OPraHM30BaHHOE
MpeKpalieHrue padoThl, OTKPBITHI KOJUICKTHBHBIA OTKa3 OT TPyJa M BBIIBMKEHUE COBMECTHBIX
TpeOOBaHUH C LIEJIbIO BBHIPAKCHHS HEJIOBOJILCTBA PSIOBBIX pAOOTHUKOB

* 3a0aCcTOBKA

caboTrax

WHTpHTA

COIEPHUYECTBO

77. Onpenenute 11e1b, HE OTHOCAIIYIOCS K a/IaliTallii COTPYAHUKOB

* panMoHAaJIbHOE pacnpeaejieHue MepcoHaa B OpraHu3auuu

YMEHBILIEHUE CTAPTOBBIX U3/IEPIKEK

CHMKEHHE  03a00UYEHHOCTH y HOBBIX pAaOOTHHMKOB HA OCHOBE  CO3/IaHUSA
JTUCKPUMHHAITMOHHON CPE/Ibl B3aMMOICUCTBHS TIPH BBIMOJIHEHUN TPO(PECCHOHANIBHBIX 3a/1a4

pa3BUTHE yOBIECTBOPEHHOCTH PabOTOM

COKpaIIleHHE TeKY4eCTH KaJIpoB

78. Ompenenure moka3aTelb, BXOAALIMH B cocTaB OOBEKTHBHBIX IIOKa3aTesei
3¢ (HEeKTUBHOCTH aJlanTaIliH

* yPOBEHBb HEPBHOI Neperpy3Ku

OII€HKa CO31aHuA I[I/ICKpI/IMI/IHaIII/IOHHOI\/’I Cpeabl BSaHMOI[CfICTBHH P BBIIIOJTHCHUN
npodeCCHOHATBHBIX 33]]a4 OTHOLIEHHE C KOJJIEKTUBOM COTPYAHUKOB, C PYKOBOJICTBOM

OIIYIIICHUE CBOETO CaMOYyBCTBHSI, YCIOBUH U TSHKECTH TPYA;

79. Onpenenure moKas3aTellb, HE OTHOCSIIUICS K TIOKA3aTeN0 YCHENTHOW aJlanTaiuu
paboTHHKA B OpraHU3AINH

* TeKy4ecThb KaJpoB

yIIOBJIETBOPEHHOCTH Pa0OTOM U €€ yCIOBUSIMHU

OTCYTCTBHE€ YYBCTBAa HAMNpPSIKEHHOCTH, HEYBEPEHHOCTHM Ha OCHOBE  CO3JIaHUs
TUCKPUMHUHAIIMOHHOW CpeJlbl B3aUMOJICHCTBUS TIPU BBHITIOTHEHUH MPOQECCUOHANBHBIX 33/1a4

OBJIaJICHHE HEOOXOJUMBIM O00OHEMOM 3HAHHWI W HABBIKOB, TPEOYIONIUX JJISI BHITIOJHEHUS
paboThI

80. Onpenenute GpyHKIUIO KOMMYHHKAIIMKA B OpTraHU3allii, KOTOpasi OTpaXkaeT nepeaavy
CBEICHMI, IMpelocTaBlieHne HeoOXoAumMoW uHGOpMauuu I TOPUHITHS — PEIICHUH,
CHOCOOCTBYIOUIMX MPEOJI0TICHNIO0 BO3HUKAIOIIUX B KOMaH/1€ pa3HOIIacuii, CIOPOB U KOH(IMKTOB
HAa OCHOBE CO3/IaHUsl HEIUCKPUMHUHAIIMOHHOW Cpelbl B3aUMOJEHCTBUS IPU BBITOJIHEHUU
npodecCHOHATBHBIX 3aa4

* uHGopMaTUBHAS

MOTHBAI[MOHHAs

KOHTpPOJIbHAs

JKCIIPECCUBHAS



81. Ompenenure (YHKIUIO KOMMYHUKAIlMii B OpraHM3alMd, KOTOpas OTpakaer
no0yX/IeHUEe COTPYAHUKOB K Jy4llIEeMy MCIOJHEHMIO 3ajay, UCIONb3ys YOexkKAeHue, BHyLICHHUE,
npochbObl, NPUKa3bl U T. M., CIOCOOCTBYIOIIMX IIPEOJOJICHUIO BO3HUKAIOUIMX B KOMAaHJE
pasHOIJIaCHi, CIIOPOB U KOH(JIUKTOB HAa OCHOBE CO3[aHMs HEIMCKPUMUHAI[MOHHOM Cpelibl
B3aMMO/ICHCTBUS IIPU BBIIOJIHEHUH IPOPECCUOHATIBHBIX 3a]a4

* MOTHBAIlMOHHAS

KOHTPOJIbHAS
9KCIPECCUBHAS
nH(popMaTUBHAS

82. Ompenenure (YHKIHIO KOMMYHUKAllMH B OpPraHM3allMU, KOTOpas OTCIECKUBACT
MOBEJICHUE COTPYAHUKOB PpA3IMYHBIMU CIIOCOOAMHM Ha OCHOBE Hepapxuu U (GopMabHON
COIOTYMHEHHOCTH, CIIOCOOCTBYIOIIUX IMPEOAOICHUI0 BO3HUKAIOMIMX B KOMaHJAE Pa3HOTJIACHIA,
CIIOPOB ¥ KOH()JIMKTOB Ha OCHOBE CO3/JaHUS HEIMCKPUMHHAIIMOHHON CPE/Ibl B3aUMOJICHCTBHS IIPH
BBITIOJTHEHUH IPO(ECCHOHATBHBIX 3a1a4

* KOHTPOJIbHAA

MOTHBAIIMOHHAS

IKCTIPECCUBHAS
nH(pOpMaTHBHAS

83. Ompenenute (QYHKIMIO KOMMYHUKAIMA B OpPTraHHU3AIMH, KOTOpas CIOCOOCTBYET
SMOIIMOHATBHOMY BBIPQXKEHHUIO YYBCTB, MEPEKUBAHUN, OTHOLICHHS K MPOUCXOIALIEMY U
BO3MOXXHOCTh YJOBJIETBOPSATH COIHMAJbHBIE MOTPEOHOCTH CIIOCOOCTBOBAHKE SMOIMOHATBHOMY
BBIPQXCHUIO UYYBCTB, TEpPEKHBAaHUI, OTHOLICHHS K TMPOUCXOAAIIEMY U BO3MOXKHOCTb
YIIOBJIETBOPSATH COIMAIBHBIE TOTPEOHOCTH

* JKCMpecCuBHAS

KOHTPOJIbHAS

MOTHBAI[MOHHAS

nH(popMaTUBHAS

84. IlpuBeautre B cooTBeTcTBUE (YHKIMM KOMMYHHUKalluid B OpraHu3alluuy,
CHOCOOCTBYIOIIME PEO0JI0JIEHUIO BOSHUKAIOLIMX B KOMaH/1€ pa3HOIIacuii, CHOpOB U KOH(IMKTOB
Ha OCHOBE CO3/IaHUsl HEIUCKPUMHUHAIIMOHHOM Cpelbl B3aUMOJEWUCTBUS TMPU BBITOJIHEHUU
npodeccuoHaIbHBIX 3aj1ay.

uHpopMaTuBHas QYHKIUS | Mepenaya CBEICHU, IIPEIOCTABIICHUE HEoOX0oauMOMH
nH(pOpMallUU JJI1 NPUHATUS pellIeHUuN

MOTHBAIlMOHHAs PYHKIUS | MOOYXJ€HHE COTPYAHHUKOB K JIydllleMy HCIIOJIHEHHIO 3ajad,
MCIOJIb3YS yOeK/IeHne, BHYIIEHHE, TPOChObl, TPUKAa3bl U T. JI.

KOHTpPOJbHAsI PYHKIINS OTCIC)KMBAaHUE  TOBEJCHUS  COTPYJHUKOB  pa3IMYHBIMU
cnocobaMM  Ha  OCHOBE  Hepapxuu H  (opMabHOU
COMOAYNHEHHOCTHU

OKCIIpPCCCUBHAA (I)yHKI_II/IH CIIOCOOCTBOBaHUE SMOIUOHAJIbLHOMY  BBIPAXXCHUTIO 9YBCTB,
Hepe)KHBaHHﬁ, OTHOIICHHUA K HNPOUCXOOAINIEMY U BO3MOXHOCTH
YAOBJICTBOPATH COUAJIBHBIC HOTpC6HOCTI/I

85. OHpCI[CJ'II/ITe IMOHATHUEC, KOTOPOC PpaCcCMaAaTpUBACTCA KaK OTHOLICHUC PE3yJibTaTa,
IMMOJIYYCHHOI'O OT OpTraHHU3alnun KOMMYHPIKaTI/IBHOﬁ ACATCIIBHOCTH, K 3aTpaTaM Ha €ro nmojJy4YcHue



Y HaIMPaBJICHHOE Ha CO3/IaHUE HEAUCKPUMHUHAIIMOHHON CpeIbl B3aUMOICHCTBUS TIPU BHIMIOTHEHUN
po¢eCCHOHANIBHBIX 337124

* 3(p(hpeKTUBHOCTH KOMMYHUKAIIUN

KOMMYHHUKaTHBHBIE Oapbepbl

MICUXOJIOTHYECKHE Oapbephl

KOMMYHHKAIIMOHHBII KaHall

86. OmpenenuTe NTPUOPUTETHI COOCTBEHHOW EATEILHOCTH, eciu Bbl coOupaerech
pa3BUBATh JMYHOCTHBIN MOTEHIMAI

* pa3BUTHE YPOBHS I'PAKIAHCKOI0 COBHAHUS U CONMAIBHOI 3PeT0CTH, HEHHOCTHBIX
OpHMEeHTAIUIl, HHTEPeCOoB, NOTPedHOCTel B chpepe TPyaa, OTHOIIEHUE K TPYAY M TIP.

yBeJIMYEHUE 00beMa, TITYOMHBI U Pa3HOCTOPOHHOCTH 3HAHUH (CHEIMANBHBIX U OOIINX),
TPYIOBBIX HAaBBIKOB M yMEHHUH, OOYCIaBIMBAIOIIUX CIOCOOHOCTh pPAOOTHHKA K TPYAY
OTIPENIeIIEHHOTO COJCPKAHUS U CIIOKHOCTH

pa3BUTHE TBOPUYECKUX CIHOCOOHOCTEH W  CKIOHHOCTEH, COCTOSIHHME 37]0POBbS,
paboToCocOOHOCTH, BEIHOCIIMBOCTH H TIP.

87. Ompenenute NPUOPUTETHI COOCTBEHHOW IESATEILHOCTH, eciu Bbl coOupaerech
pa3BUBaTh KBAJIU(UKALIMOHHBIN TOTEHLIAI

* yBeJuuyeHue o0bemMa, IJIyOMHbI M PAa3HOCTOPOHHOCTH 3HAHWH (CHEUMAJIBHBIX M
001IMX), TPYAOBBIX HABHIKOB M YMEHHH, 00yCJIaBJIHBAIOIIMX CIHOCOOHOCTH pPadOTHHKA K
TPYAY ONpee/IeHHOT0 COAEPKAHUS U CJIOKHOCTH

pa3BUTHE YPOBHSA TI'PaKJAHCKOI'O CO3HAHUS U COLMAIBHOM 3peNocTH, LEHHOCTHBIX
OpHUEHTAINI, HHTEPECOB, OTpeOHOCTEN B cepe Tpyda, OTHOLUIEHUE K TPYy U M.

pa3BUTHE TBOPYECKMX CIIOCOOHOCTEM M  CKJIOHHOCTEH, COCTOSIHME 3]I0pOBbs,
paboToCocOOHOCTH, BEIHOCIIMBOCTH H TIP.

88. OmpenenuTe NpUOPUTETHI COOCTBEHHOM IEATENBHOCTH, eciau Bwl coOupaerech
pa3BHUBaTh MCUXO(PU3UOIOTUUECKHI MOTEHIHAI

* pa3BUTHE TBOPYECKHX CHOCOOHOCTEHl W CKJIOHHOCTEH, COCTOSIHHME 3/10POBbS,
padoToCcnoco0HOCTH, BLIHOCJUBOCTH M 1P.

yBeIU4eHUe 00beMa, TIIyOMHbI M Pa3HOCTOPOHHOCTH 3HAHUH (CIEIUATBbHBIX M OOIIUX),
TPYJAOBBIX HAaBBIKOB M yMEHHUH, OO0YCIaBIMBAIOIIUX CIIOCOOHOCTh pabdOTHHKA K TPyAy
OIPEEIIEHHOIO COAEPKAHMS U CI0KHOCTU

Pa3BUTHUEC YPOBHA TPAXIAAHCKOIO CO3HAHUA U COHI/IaJ'IBHOI\/JI 3pCI0CTH, HCHHOCTHBIX
OpHUEHTaIU, UHTEepecoB, MOTpeObHOCTEN B chepe Tpyaa, OTHOLICHUE K TPYLy U Ip.

89. Bbl, B paMKax COBEpIIECHCTBOBAHMS CBOEH AESITENBbHOCTH, MPOLUIM OOy4YeHHE U
YBEIUYIIA 00BEM CHEIUATBHBIX 3HAHUN U YMEHHUI M MOXKETE BBIOIHATH TPYAOBBIE (PYHKIIUU
Oonee crnoxkubie. OnpenennTe BUJl MOTEHIMANA, KOTOPBIA BBl COBEPILICHCTBOBAIIH.

* KBaJIMPUKATMOHHBII

MCUX0(OU3HUOTOTHIECKHIA

JIMYHOCTHBIHN

90. Bel, B paMKax COBEPIICHCTBOBAaHHUS CBOCH NEATEIFHOCTH, MPOIUIA OOYyYeHHE,
HANPaBIIEHHOE HA pa3BUTHE TBOPYECKUX CIIOCOOHOCTEH H CTalM 3aHUMAThCS CIIOPTOM.
Onpenenurte BU MOTEHITHATA, KOTOPBIA BBl COBEPIIICHCTBOBAIIH.

* ICUX0(PU3M0T0THIeCKH I

KBaJIM(DUKAIIMOHHBIN

JINYHOCTHBIN



91. Bo Bpems 00y4eHHUs B By3€ psiji IUCHUILIAH ObUT HAIIPaBJICH HA MOBBIIICHUE YPOBHS
IPaXXJJaHCKOT'O CO3HAHUS U COLMaNIbHOW 3penoctu. Onpenenure BUA MOTEHIMANA, HA Pa3BUTHE
KOTOPOT'O HAIIPaBJICHBI AUCIUILTUHBI.

* JIMYHOCTHBIN

MCUXO(PU3UOTOTHYECKHIHA

KB (PHUKALIMOHHBIHI

92. Bam Heo0XOAMMO OIPENENUTh IPEICIbHYI0 BEJIMYMHY BO3MOXHOIO Y4acCTHs
paOOTHUKOB OpraHM3alMd B  OCYIIECTBICHHWH TPYAOBBIX (YHKIHMHA, € Yy4eToM HX
NCUXO(U3HOIOTNYECKUX OCOOEHHOCTEH, YPOBHS MNPO(ECCHOHANBHBIX 3HaHUH, YMEHUH U
HaBBIKOB, a TAaK)K€ HAKOIUIGHHOTO OmbITa. BriOepuTe BuA MOTEHIMANA, KOTOPHIH HEOOXOIUMO
OIPECIINTD.

* TPyAOBO¥ MOTEHIMAJ OPTraHU3aluH

TPYAOBOM ITOTEHIIAAJ YEI0BEKa

TPYOBOM MOTEHIIMAJI PETHOHA

TPYZLOBOM ITOTEHIIAAJ CTPaHbI

93. Bam Heo0X0AMMO ONpeAeIuTbh COBOKYIHOCTb (PU3MYECKMX M HMHTEIUIEKTYyallbHBIX
KAaueCTB YEJIOBEKA, OIPEACIIAIONIMX BO3MOXHOCTb M TPAHUIBI €ro y4acTuss B TPYyLOBOH
JeSITebHOCTH, CIIOCOOHOCTD JIOCTUTaTh B ONPE/IEICHHBIX YCIOBUSX CYLLIECTBEHHBIX PE3yIbTaTOB,
a TakXKe COBEpILIEHCTBOBATHCS B Ipoliecce Tpyda. Beibepute BuI NOTEHLMANa, KOTOPBIN
HE00XO0/IUMO OIPENIEIUTh.

* TPyAOBOM MOTEeHIHAJ PA0OTHUKA

TPYJAOBOM NOTEHLIMAJ OPraHU3aLnN

TPYZOBOM NOTEHIMAJ PETHOHA

TPYZAOBOM IIOTEHLIMAJ CTPaHbI

94. VkaxuTe MOHATHE, KOTOPOE MPEJCTABICHO KaK COBOKYMHOCTh (U3UYECKUX U
WHTEJUICKTYaJIbHBIX KaueCTB YEJIOBEKa, OMPEICISIONINX BO3MOKHOCTh M TPAHUIIBI €T0 Y4acTHs B
TPYIOBON NEATEIBHOCTH, CIIOCOOHOCTh JOCTUTATh B OINPEACICHHBIX YCIOBUSX CYIIECTBEHHBIX
pe3yabTaTOB, a TAKKE COBEPIIIEHCTBOBATHCS B MpOIIecce TPY/Ia.

* TPy10BOM MOTEHIIHAJ

YeJI0BEUECKHI KalTuTal

YEJIOBEUECKHUE PECYPChI

TPYIOBBIE PECYPCHI

95. Ompenenurte BHI JAEATEIFHOCTH, HE OTHOCAIIMWACSA K YIPABICHUIO TPYIOBBIM
NOTEHLINAJIOM

* pacueT 3apadOTHOM NJIATHI M CUCTEMBI JILIOT

COOTBETCTBHE TPYJOBOTO MOTEHIIMANA XapaKTepy, 0ObEMY U CIOKHOCTU BBIMOIHAEMBIX
TPYAOBBIX (YHKIIMH U BUIOB paboT

3¢ dEeKTUBHOE HCII0JIb30BaHUE TPYIOBOTO MOTEHIMATIA

CO3/IaHHE€ YCJIOBUH MJIsl NMPOQPEeCcCCHOHANbHO-KBATU(UKALMOHHOTO Pa3BUTHS NEpCOHAa,
KapbepHOI'0 POCTa ¥ PaCIIUPEHUs] YMEHUN U HaBBIKOB PaOOTHUKOB OpraHU3aluu

96. Bac mnpurnmacuiu Ha HENOCTYNHbIE JPyruM BCTpeud, y Bac ecte nmoctym k
I/IH(l)OpMaHI/II/I, BrI BEIMOTHAETE OTACJIBHBIC BAXKHBIC ITOPYUYCHU. OHpe)IeJ'II/ITe BHUJ KapbCPHI.

* CKpbITasi Kapbepa

CTyIeH4YaTas Kapbepa

npodeccuoHanbHas Kapbepa

CTICIIATIM3UPOBAaHHAS Kaphepa



97. IlpuBeuTe B COOTBETCTBUE BUBI KAPhEPhl U ONPEACTUTE PHOPUTETHI COOCTBEHHOM
JeATEIILHOCTH
npodeccruoHaIbHasS CTaHOBJICHHE paboTHHKA KaK npodeccronana,
Kapbepa KBaIM(UIIMPOBAHHOTO CIIELHAIICTa B CBOEM JieNie (B CBOECH OTpaciu
JeATEIIFHOCTH), KOTOpPO€ MPOUCXOAUT HA MPOTSHKEHUH BCeH
TPYAOBOM KHU3HH PaOOTHUKA
BHYTPHUOPTaHU30BaHHAs | IIOCIIEIOBATENIbHAS CMEHA CTa i Pa3BUTHSI KapbepPbl, IIPOJIBIKCHNE

Kapbepa B NMPO(EeCCHOHAIILHOM M JIOJKHOCTHOM IUIaHE B IpeJiesiax OJHOTrO
NpEANPUITUS

TOpPU30HTAJIbHAS nepeMeIeHre B Ipyryto (QyHKIIMOHAIBHYIO 00JacTh IS TeTbHOCTH,

Kapbepa pacHIMpeHNe WK YCI0KHEHUE 3a]1a4 Ha NPEKHEN CTyNIeH!

CKpBbITasi Kapbepa [pUIJallleHue COTPYJHUKA Ha HEIOCTYIHbIE JPYIMM BCTpPEYH,

JOCTYII K I/IH(bOpMaI_[I/II/I, OTACJIBHBIC BAXKHBIC ITIOPYUCHUSA

98. Ompenenute 3TaIl JEIOBOM Kapbephbl, CBSI3aHHBIA ¢ OCBOCHHEM PAa0OOTHI, Pa3BUTHEM
HaBBIKOB, (popMHpOBaHMEM KBaTM(PHUIMPOBAHHOTO CIEHHAIUCTA, a TAK)Ke HAlpaBJICHHBIA Ha
caMOpa3BHTHE.

*CTAaHOBJIEHUSA

IIPEIBAPUTEIILHBIM

HpO[[BI/DKeHI/Iﬂ

3aBEPIICHUS

99. Onmnpenenute ¢dakrTop (GOPMHUPOBAHUS JIEIOBOW Kapbepbl, KOTOPBIA BKIHOYAET
TEeMIIEPaMEHT, XapakTep, SMOIMOHAJIbHO-BOJIEBasl c(epa, YCTAaHOBKH, COCTOSIHUE 3/10pPOBbB,
MOTHBALUS U TIP.

* IMYHOCTH Pa0OTHHKA

npodeccroHaIbHas cpena

BHepaOouas cpena

100. Onpenenute hakTop GOPMUPOBAHUS JISTOBOM Kaphephbl, KOTOPHIN BKIIFOYACT BIUSHUE
CEMBbH, YBICUCHHUH, OOIIIECTBEHHON JKU3HH.

* BHepa0ouasi cpea

JMYHOCTh paOOTHHUKA

npodeccroHaIbHas cpena

101. Ompenenure daxTop (GOPMHUPOBAHUS JEJIOBOH Kapbepbl, KOTOPHIH BKIFOYAET
KJIMEHThl, MapTHEpPbl, KOHKYPEHTbI, MpodecCHOHalbHbIe OOIIecTBa, 3aKOHOAATENbHBIE,
rOCyJapCTBEHHBIE OPTaHBbI.

* npogeccuoHanbHas cpeaa

JUYHOCTH pabOTHUKA

BHepaboyas cpena

102. TIpuBenuTe B COOTBETCTBUE (PAKTOPHI (OPMHUPOBAHUS J1€TOBOH Kapbhepsl
JMYHOCTh paOOTHHUKA MOTEHINAJl, CTPEMJICHHS, WHTEPECHl, IICHHOCTH, COCTOSIHUE
3JI0pOBbsI, MOTUBAIMS paOOTHHKA
npodeccroHanmbHas cpela | pa3pabOTaHHAs B OpraHU3alMU KaJpoBasl MOJUTHKA, CHCTEMa
MOTHBAIIUHN M CTUMYJIHPOBaHUS paOOTHUKOB, CUCTEMA JIEJI0BOM
OILIEHKH COTPYAHHUKOB, BO3MOXXHOCTH OpTraHU3aIny 00ecTieuynTh
poeCCHOHATILHOE PAa3BUTHE U TIP.
BHepaOouas cpezna TO OKpYXEHHE, KOTOpoe BO3/ECTBYyeT Ha PabOTHHKA, TO €CTh
YJIEHBI CEMbH, PY3bs, KOJUIET'H, MOTUBUPYIOIIUE UK HA000POT
K Pa3BUTHIO JIEJIOBOU Kapbepbl




103. Onpenenute MOHATHE, KOTOPOE COCTOUT B ONPEACIICHUH IIeJIel TPOPECCHOHATEHOTO
pPa3BUTHSA COTPYIHMKA U IIyTE€H, BEAYIIMX K UX JOCTUKEHHUIO.

* IJIAHUPOBaHMeE Kapbepbl

YIPABJICHUE KapbepOu

npodeccuoHanbHOE pa3BUTHE

JIeTIOBast OLIEHKA

104. Boibepute BUA JESITEIBHOCTH, KOTOPBHI HE OTHOCHTCS K MPOLECCY MPUBICUCHUS
YeJIOBEYECKHX PECYPCOB

* HazHaYeHUe WJIH yTBepsKAeHHe KAHAUWIATOB B J0JKHOCTH, 3aKJIIOYEHHE C HUMH
TPYAOBOIO J0r0BOPA

BbIpaOOTKa CTpAaTETuH MPUBJICUEHHSI, 00ECIICUHNBAIOIICH COrTIaCOBaHNE COOTBETCTBYIOLIMX
MEPOTIPUATHIA ¢ 00IIEOPTaHU3aAIMOHHON CTpaTeruei

BbIOOp BapuaHTa MpUBJICUCHUS (BpeMsl, KaHAJIbI, PHIHKHU TPYZa)

orpezeNieHue nepeyHs TpeOoBaHui K OYAyIIUM COTPYIHUKAM, COBOKYITHOCTH MPOLEaYp,
($opM JOKYMEHTOB, METOJIOB pa0OTHI C IPETCHICHTAMH

105 OHpeI[eJII/ITe HCTOYHHUK IIPUBJICUHCHUA KaHAWAATOB HA BAKAHTHYIO OOJIKHOCTD,
KOTOPBIi BKJIFOYAET BO3MOXKHOCTH OPTaHU3alMU B CAMOOOECIICYCHUN TOTPEOHOCTH B IIEPCOHAIIE
— BBICBOOOJKICHUE, TIEPETIOATOTOBKA M IIEpeMEIICHHIE TIepCoHala; pe3epB KapoB

* BHyTPpeHHHE HCTOYHHKH

BHCIITHHUEC UCTOYHHUKHN

JMHEWHBIC UCTOYHUKHU

HE3aBUCHUMBIC HCTOYHUKU

106. Onpenenute NperMMyIIECTBa BHYTPEHHUX HCTOYHMKOB MPUBJICYCHUS Ha BAKAHTHYIO
JIOJDKHOCTD

* OBBILIEHHE CTENEeHH MPUBA3AHHOCTH K OPraHu3anuu U popMHPOBaHNEe HABBIKA
npogeccHoHAIBLHOI0 Pa3BUTHS

LIMPOKHE BO3MOKHOCTH BBIOOpA

MOSIBJIEHHE HOBBIX UMITYJIbCOB JIJIsl pa3BUTHS OpraHU3aluu

MEHBIIIAs YIPO3a BOZHUKHOBEHUSI HHTPHUT

YJOBJIETBOPSIEMOCTh U KQUECTBEHHAS U KOJMYECTBEHHAsl HOTPEOHOCTh B Kapax

107. Ompenenute HMCTOYHUK MPHUBICYEHUS KaHAMJATOB HAa BaKaHTHYIO JOJDKHOCTb,
KOTOpBIM  BKJIFOYAeT OOBEKTHl MPOPECCHOHANBHOM M  COIMAIbHOM HHQPaCTpyKTYpHI,
o0ecrieynBaroIue MOKPbITHE MOTPEOHOCTH B IEPCOHANE OpraHU3allMM: yuyeOHble 3aBEJCHMS,
HOCpeJHUYECKHE (QUPMBI 1O MNOAOOPY MEpCOHaNa, NPO(ECCHOHANbHBIE acCOUUAlMA U
00BbeTMHEHNS, CBOOOHBII PBIHOK TpYZa, (POPMHUPYIOIIME HAaBBIK CAMOPA3BUTHUS

* BHellIHUE HCTOYHUKHU

BHYTPEHHUE UCTOYHHUKHU

JIMHEIHbIE UICTOYHUKHU

HE3aBHCHMBbIE HCTOYHUKH

108. Onpenenure HEAOCTATKH BHYTPEHHUX UCTOYHUKOB MPUBIICYCHUS MTEPCOHAIA
*orpaHu4eHue BO3MOKHOCTH JIJIs BLIOOpA KaIpoB

MOSIBJICHHE IIAHCOB IS CITY)KEOHOTO pocTa

MOBBIIICHUE TPUBSI3aHHOCTH K OPraHU3AIUU

YIIyYLIEHHE COLMATIBHO-TICUXOJIOTUYECKOTO KIIMMaTa

109. Ykaxute npeuMynieCTBa BHCIMHUX UCTOYHUKOB IIPUBJICUCHU A IICPCOHATIA



* 0oJ1ee IMPOKHE BO3MOKHOCTH BHIOOPA MOUCKA AKTUBHBIX PA00THMKOB, TBOPYECKH
HCIO/Ib3yeMbIX HMEIOIIMIiCH ONbIT

OoJiee BBICOKHE 3aTpaThl HAa PUBJICYCHHUE KapPOB

BBICOKAs CTEIIEHb PUCKaA IIPH NMPOXOXKIAEHUH UCIBITATEIBHOIO CPOKa

IUI0XO€ 3HAHUE OpraHu3aluu

110. OnpenenuTe NOHATHE, KOTOPOE XaPAKTEPHU3YET MPOIIECC U3YICHHSI TICUXOJIOTHUECKUX
U npodecCHOHANbHBIX KauecTB pa0OTHHKA C IENbI0 YCTAaHOBJIEHHUS €ro MPUTOAHOCTH s
BBITIOJIHEHUST 00S3aHHOCTEH Ha OIpeNeIeHHOM pabodyeM MecTe WM JOJDKHOCTH W BBIOOpa U3
COBOKYITHOCTH TMPETEHJCHTOB Haubosiee MOIXOISAIIEr0 C Yy4Y4EeTOM COOTBETCTBHUSI €ro
KBaJ'II/I(l)I/IKaI_[I/II/I, CIICHUAJIBHOCTH, JIMYHBIX Ka4YCCTB U CHOCO6HOCT€I>'I XapaKkTepy ACATCIbHOCTH,
MHTEpecaM OpraHu3aliy U ero caMoro, KOTOpPbIA HaXOAUT U TBOPUECKH HUCIOJIb3YeT UMEIOLIUNCS
OIIBIT

* oTOOp MepcoHaJIa

MOTHUBAIN KA IICpCoOHAJIA

pa3BUTHE NIEpCOHAIIA

ajanTanys nepcoHasia

111. Ykaxute (hakTop, KOTOPBIK HE BIUSIET HA HAeM paOOTHUKOB
* ypOBeHb 00Pa30BaHUA PYKOBOAMTEJIA

YPOBEHb BbIIBUTAEMbIX TPEOOBAHUM K IIEPCOHAILY

o01as KaapoBast OJIUTHKA

CJIOKMBIIHUNCA UMUK KOMIIAHUU

112. Onpenenure Kakol BUJ ICATEIHHOCTH HE BKIIFOYACT MPOIECC 0TOOPA KaHIUIaTOB
Ha BAKAHTHOE MECTO

* pa3paboTKa CHCTeMbI BO3HATPAXKIEHUS

MEPBUYHOE 3HAKOMCTBO C MPETCHICHTAMHU

cbop 1 06paboTka HHPOPMAITUU O HUX I10 ONPEICTICHHONW CUCTEME

corocTaBiieHre (aKTUYECKUX KaueCTB MPETEHCHTOB U TPeOOBaHU JOMKHOCTH

113. BeiGepute OCHOBHYIO 3ajjauy IIpU HaiiMe Ha paboTy COTpyIHUKA

* y/l0BJI€eTBOpPeHHE CNPOCa HA PadOTHUKOB B KAa4YeCTBEHHOM H KOJIHYECTBEHHOM
OTHOLIEHUH, NOMCK AKTHBHOIO M TBOPYECKH HCHOJb3YIOLIEr0 HMeEKIMics ONbIT
pabGoTHMKA

(dbopMHpOBaHKE ONTUMAIBLHOTO O10JKETa OpraHu3aluu

CTUMYJIMpPOBaHUE pabOThI IEpcoHaIa

(dbopMHpOBaHKE MOJTOKUTEIILHOTO UMUK OpraHU3aluu

114. Bam HeoOXOAMMO TOBBICUTh MOTHBAIMIO JIOAEH PA3JIMYHOTO COLMAIBHOTO U
KYJbTYPHOTO IMPOUCXOXKACHUS B OpraHU3alNK. YKaKUTE HAa4aJIbHBIN dTan Bammx neicTBuii.

* OueHnka norpedHocTeH

Omnpenenenue paxToOpoB, BIUSIONINX HA MOTHBAIIUIO

ITocTpoenne MmoTuBUpYIOIIEH paboueit cpeabl

Bo3zaeiicTBue Ha TPYJOBYIO MOTHBAIIMIO KOHKPETHOTO paOOTHUKA

115. Bam He0O0XOAWMO TOBBICUTH MOTHBAIMIO JIIOJEH Pa3TUYHOTO COIHMAIBHOTO H
KYJIbTYPHOT'O TPOUCXOXKICHUS B OpraHU3alMK. Y KaXKHUTe 3aBepIIaton[uil aTan Bammx neicTBuid.

* Onenka 3¢ peKTHBHOCTH BO31eiiCTBUS

Omnpenenenue (HakTOpoOB, BIAUSIONINX HA MOTHUBAIHIO.

[TocTpoenne MoTuBHpYIOLIEH pabodeit cpesbl.

BozneilicTBue Ha TpyI0BYIO MOTHBAIIUIO KOHKPETHOTO PA0OTHHKA.



116. VkaxuTe sTam Tmpoiecca BO3JACHCTBHUS HAa MOTHBAIMIO PaOOTHUKOB, KOTOPBIN
OTIpe/IeNIIeT WHANBUAYAIbHBIE XapPAKTEPUCTUKH PAOOTHUKOB, XaPAKTEPUCTUKY BBIMOJTHEHHON
paboThI M paboUeli cuTyaIuu

* Onpenesnenne PakTopoB, BJAMAIOIIAX HA MOTHBAIHIO.

[TocTpoenne MoTUBHpYIOLIEH pabodeit cpebl.

BosnelicTBue Ha TPYJOBYIO MOTHBAITNIO KOHKPETHOTO PaOOTHHKA.

Ornenka 3 heKTUBHOCTH BO3CHCTBUS.

117. Omnpenenute COOTBETCTBHE TPYHN MOTPEOHOCTEH C TOYKH 3PEHUS MOTHBAIUU
TPYAOBOM JAESATEIbHOCTH

[TorpebHOCTH B comepkarenbHOCTH | [loTpeOHOCT, B HMHTEPECHOH, C TOYKU 3PCHHS

Tpyaa paboTHHKA, paboTe; B pean3alii CBOUX 3HAHUHN

[ToTpebHOCTH B obmecTBeHHOH | OTHOIIIEHNE K padoTe Kak K CBOEMY JONTY Tepe]

MOJIE3HOCTH PabOTHI OOIIECTBOM, BBIITYCK TIIOJIG3HOW ISl JIFOJIEH
MPOIYKIIUHN

[TorpebHOCTE B pabore kak uctouHuke | [lorpeOHOCTH B 3apaboOTKe, aJICKBATHOM TPYIOBBIM

CPE/CTB CyIIECTBOBAHHS YCHIIUSAM pa0OTHUKA; TOTPEOHOCTH B 00ECTICUCHUHN
JIOCTaTKa JUIsi CBOCH CEeMbHU

CratycHble TOTpeOHOCTH [loTpebHOCTH,  CBSI3aHHBIE C  IOJIOKEHUEM
pabOTHHMKAa B TEPBUYHOW TpYIIEe U TPYIOBOM
KOJIJICKTHBE B [IEJIOM

118. Onpenenute BU MOTPEOHOCTH, KOTOPAs 3aKJIFOYACTCS B HHTEPECHOM, C TOUKH 3PCHUS
paboTHHKa, paboTe; B peain3allid CBOMX 3HAHWIA, CIIOCOOHOCTEW, YMCHHMI W HAaBBIKOB, B
CaMOCTOSITENIbHOCTH, B MTOBBIIIEHUH MPO(ECCHOHATIEHOTO MacTePCTBA

* MOTPeOHOCTH B COJEPKATEJIBLHOCTH TPy/Aa

MOTPEOHOCTH B OOIICCTBEHHOMH IMOJIE3HOCTH PAOOTHI

noTpeOHOCTH B pabOTE KaK HCTOYHHUKE CPECTB CYIICCTBOBAHMSI

CTaTYCHBIM MTOTPEOHOCTAM

119. Onpenenure BU MOTPEOHOCTH, KOTOpAst XapaKTePU3yeTcs KaKk OTHOIICHHE K paboTe
KaK K CBOEMY JIOJTY Iepe]l O0IIEeCTBOM, BBITYCK MOJIE3HON IS JIt01eH MPOAYKIIUU

* OoTpPeOHOCTH B 00111eCTBEHHOI MM0J1€3HOCTH PadoThI

NOTPeOHOCTH B COZIEPKATEIBLHOCTH TPy

MOTPEeOHOCTH B paboTe KaK UCTOUHUKE CPE/ICTB CYLIECTBOBAHUS

CTaTyCHBIM MOTPEOHOCTSAM

120. Ompenenute BUA MOTPEOHOCTH, KOTOpasi 3aKJIIOYAETCs B 3apaboOTKe, aJeKBaTHOM
TPYIOBBIM YCIJIMSIM PaOOTHHKA; MOTPEOHOCTH B OOECIEUYEHHH JO0CTaTKa JJi CBOCH CEMbH;
MOTPEOHOCTH B YIOBIETBOPEHUH COIHMAbHO-OBITOBBIX HYXK, KOTOPBIE MOTYT OBITH 00€CIIeYeHBI
OpraHu3aruen

*MOTPeOHOCTH B padoTe KAK HCTOYHHUKE CPEACTB CylleCTBOBAHUS

MOTPeOHOCTH B OOIIIECTBEHHOM MOJIE3HOCTH PabOTHI

MOTPEOHOCTHU B COJEPIKATEILHOCTH TPyIa

CTaTYCHBIM MTOTPEOHOCTAM

121. Onpenenute BUA MOTPEOHOCTH, KOTOpasi CBSI3aHHA C TOJOXEHHEM paOOTHUKA B
NEPBUYHOHN IpyMIie U TPYJOBOM KOJUIEKTUBE B LIE€JIOM - HOTPEOHOCTH B OOLICHUH, YBOXKEHUU U
CITy»KeOHOM pocTe

* CTATYCHBIM NIOTPEOHOCTAM

MOTPeOHOCTH B paboTe KaK HCTOUHUKE CPE/ICTB CYLECTBOBAHUS



NOoTpeOHOCTH B OOIIECTBEHHON TOJIE3HOCTH PaOOTHI
HOTPeOHOCTH B COZICPKATECIBHOCTH TPYAa

122. Omnpegenure cnocod CTUMYJIUPOBAHUS, TITO3BOJIIONIMN TOOUTHCS BBICOKOM
pe3yJIbTaTUBHOCTH TPYJa

* moa00Op MepCcoHaa ¢ COOTBETCTBYIOIIEH BHYTPeHHed MOTUBAaIUE, 115l KOTOPOTIo
Ba)KHOE 3HAYeHHe UMeeT CBOe BHYTPEHHee Y/I0BJIeTBOPEHHE J0CTUTaeMbIMH Pe3yaibTaTaMu

pa3BHUTHE TEXHUKHU U TEXHOJIOTH, BJICKYILIEE 32 COOO0 MOSIBIICHUE HOBOM POAYKIIUHU, YCIIYT
¥ METOJIOB IMPOHU3BOJICTBA

W3MEHEHHUE CTPATETHH Pa3BUTHUS OPTaHHU3AIMH

CO3/IaHHE HOBOW OPTaHU3AI[MOHHOMN CTPYKTYPBI

123. Onpenenure mokazaTelid, KOTOPbIE OTHOCATCS K XapaKTEPUCTHKAM BBITOIHIEMOMN
paboThI

* CJI02KHOCTHh U OTBETCTBEHHOCTH

OpraHU3aIMOHHBIA KOHTEKCT

HETIOCPEJICTBEHHOE paboyee OKpYKEHUE

T0J1, BO3pacT, 00pa3oBaHue, KBATH(UKAIUS, CTaXK PA0OTHI B OPraHU3AIUH

124. Onpenennte KOMIIOHEHTHI paboyuel CUTyalluH Kak OJHOTO U3 (PaKTOPOB, BIUSIOIMINUX
Ha TPYIOBYIO MOTHBAIIUIO

*OpraHu3allHOHHbIA KOHTEKCT M HeNOCPeICTBEHHOEe padouee OKpYKeHue

KBIM(DHUKAIMK U CTaka pabOTHI B OPTaHU3AIAH

CJII0’KHOCTH M OTBETCTBEHHOCTH

TPYIOBBIX IICHHOCTEH U OPUEHTUPOBOK

125. Ykaxute MexaHU3M, MPH KOTOPOM AaKTHBHAs TPYIOBas AEATEIBHOCTb, NAOIAs
OIPE/ICIICHHBIC ~ PE3yJbTaThl, CTAHOBUTCS HEOOXOJMMBIM H  JOCTATOYHBIM  YCIOBHEM
YIIOBJIIETBOPEHHUST 3HAYMMBIX M COIHMAJIbHO OOYCIIOBIEHHBIX MOTpeOHOCTEH paboTHHKA,
(dopMupOBaHUS Y HEro MOTHBOB TPY/a.

* CTUMYJIMPOBaHME TPYIA

o0y4yeHue nepcoHana

Ka/IpOBOE TUIAHWPOBAHHE

KaJpoBasi MOJIMTHKA

126. Onmnpepenute crnoco® CTUMYIMPOBAHUSA, MO3BOJSAIOMIMN JOOUTHCS BBICOKOM
PE3yIBTAaTUBHOCTH TPyJa

* moa0op mepcoHalia ¢ COOTBETCTBYIONIEH BHYTPeHHeH MOTHBaIMei, 11 KOTOPOro
Ba’jKHOE 3HAYeHHe MMeeT CBoe BHYTPeHHee Y0BJIeTBOPeHUe JOCTUTaeMbIMH pPe3yJIbTaTaMu

pa3BUTHE TEXHUKH U TEXHOJIOTH, BIIEKYIIee 3a COOO0M MOsABICHNE HOBOM MPOAYKIHH, YCIYT
¥ METOJIOB ITPOM3BOICTBA

M3MEHEHHE CTpATEeTuH pa3BUTHsI OpraHU3aLuu

127. Yxaxute hakrop, BIustonmii Ha 3 (HEeKTUBHOCTH pabOThl OPraHU3aIMH CO CTOPOHBI
paboTHMKAa U HEOOXOJUMBIA MPU OINpPENETICHUH PEeaTMCTHUEeCKUX Iiesiel MpodecCHOHaIbHOrO
pocra.

* Mpo(pecCHOHAIbLHBIC 3HAHUS U HABBIKH

CTHUJIb PYKOBOJICTBA

KBaJTM(UKAIHS PYKOBOTUTEIS

crcTeMa CTUMYJIMPOBAHUS TPyia



128. Ykaxute akrop, Biustonmii Ha 3(h(HeKTUBHOCTH pabOThl OPraHU3AIMH CO CTOPOHBI
OpTaHM3aLIH:

*  ycJOBHSL TPYJa M OCHAIIEHHOCTHL paldoyero Mecra, MpeJOoCTaBJIeHHE
npogeccHOHAIBHOI0 pocTa

CIIOCOOHOCTH

JIMYHBIC U JICJIOBBIE Ka4eCTBa

MOTHUBAIUS

129. B Bameii opranuzanuu paOOTHUK CTPEMHUTCS K IOCTOSSHHOMY OOYy4YEHHIO,
npodeccCHoOHaIbHOMY M KapbepHOMY POCTY, HAaIpaBICHHOMY Ha YJIOBJICTBOPEHHE JIMYHBIX U
coluanbHbIX Hene. Ompepenure  KOHLEMUIMIO — YIPABICHUS, KOTOPOH  HEOOXOJUMO
NPUACPKUBATHCS B JAHHON CUTYaIlHU.

* ynpasBJieHHe YeJI0BeYeCKMMH pecypcamMu

yIIpaBIICHNE YEIOBEYECKUM KalUTaIoM

YIIPaBJIECHUE EPCOHAIOM

yIIpaBJICHUE JIFOABMU

130. YcTranoBuTE COOTBETCTBHE OCOOEHHOCTEH METOJI0B 00YUEHHUS, CIOCOOCTBYIOIINE
po(heCcCHOHATLHOMY POCTY PAOOTHHKOB B OpraHU3aINU.

Porarus crcTeMaTHyecKas cMeHa paboyero mMecra

CemuHapsl AKTHBHBIH METOJI, IPEATOJIAraroIIii JUCKYCCHIO

[Tpon3BOACTBEHHBII HHCTPYKTAXK O3HaKOMJICHHE 00YJaromEerocst ¢ HOBOH paboueit
00CTaHOBKOI

131. Onpenenurte NoHATHE, XapaKTEPHU3YIOIIee MOCTYNATeIbHOE MPOIBUKEHUE TUYHOCTH
B KaKoW-1100 cdepe NesATSIbHOCTH, U3MCHCHHE HABBIKOB, CIIOCOOHOCTEH, KBATM(DUKAIIMOHHBIX
BO3MOXXHOCTEH W pa3MepOB BO3HATPAXKICHMSI, CBS3aHHBIX C JEATEIBHOCTHIO; MPOJBHKEHUE
BIIEPE]l IO BHIOPAHHOMY ITYTH JETAIBHOCTH, IOCTHKCHHE HW3BECTHOCTH, BBICOKOT'O YPOBHS
0J1arocoCTOSHUS

* nesioBasi Kapbepa

npodeccroHanbHOE pa3BUTHE

JIeJIoBasi OLIEHKa

ajianranus nepcoHana

132. OmpegenuTe TMOHATHE, XapaKTepHU3YIOIIeecs KaK MMOTEHIMAIbHO aKTUBHAs U
MOJrOTOBJIEHHAs YacTh YIPaBJIEHYECKOTO IepcoHalla, CIOCOOHOIO 3aMelaTh BBIIIECTOSLINE
JIOJKHOCTH, @ TAaKXKE 4acTh MPOM3BOACTBEHHOTO M YIPABIEHYECKOIO NEPCOHAIIA, MPOXOASILErO
MJIAHOMEPHYIO TIOJTOTOBKY JUISI 3aMEIICHHUST pabounx MecT 0oJiee BHICOKOW KBaTM(PUKAIMKA Ha
OCHOBaHMHU NPOECCHOHATBHOIO POCTA.

* Ka/JipOBbIH pe3epB

PYKOBOJICTBO OpraHu3anuu

CIIy’)Kalllue OpraHu3aiuu

TEXHUYECKHUE UCTIOTHUTENH

133.Ykaxxute  HauvanbHbIi 3Tam  mpu  (GOPMHPOBAHUSA  KaJpOBOTO  pe3epBa,
CIIOCOOCTBYIOIIETO ~ ONPENENICHUI0 PEATNCTHYECKUX IIeJed  MpOoQecCHOHATBbHOTO  pocTa
COTPY/HUKA.

* HOArOTOBKA MUIAHA OCBOOOKIEHHUS KJIIOUYEBBIX H0KHOCTEH.

0TOOp KaHIU/IaTOB B PE3EPB.

MOJrOTOBKA IUTaHa pa3BuTHs. OnpenienieHne KaHIuIaTOB B PE3EPB.

peanu3anys 1njaaHa pa3BUTHUS.

Ha3HAYEHUE Ha JIOJDKHOCTh



134.YkaxuTe B3aKIIOYUTENBHBIA d3Tanm mpu  (GopMUpOBaHUS KaJpOBOIO pe3epBa,
CHOCOOCTBYIOIIETO  OINPENEICHUIO0 PEaTUCTUYECKUX Leleld MpodecCHOoHAIBHOTO  pocTa
COTPY/IHUKA.

* Ha3HAYeHHUe HA I0JIKHOCTh

MOJITOTOBKA IJIaHa OCBOOOXKICHUS KITFOYEBBIX JODKHOCTEH.

0TOOp KaHIUIAaTOB B PE3EPB.

MOJIrOTOBKA ITaHa pa3Butusi. OnpeeieHue KaHI1IaTOB B PE3epB.

peanu3anys 1jiaHa pa3BUTHS.

135. Omnpenenure BUI KAAPOBOTO pe3epBa B 3aBUCUMOCTH OT BHJA JEATEIHHOCTH,
CIOCOOCTBYIOLIETO  OMpPENEICHUIO PEATUCTUYECKUX Iened NpoeCcCHOHAIbHOTO  PocTa
COTpY/JHUKA.

* pe3epB QYHKIIMOHUPOBAHMS U PA3BUTHS

AKTUBHBIN U IACCUBHBIN pe3epB

pe3epB Ha BBIABM)KCHUE U YIIPABICHYECKUN pe3epB

136. Onpenenure BUA KaJpOBOTO pe3epBa ¢ TOUKU 3pEHUSI BpeMEHU Ha3HAUEHUS B Pe3epB,
CIOCOOCTBYIOILIIETO  ONPENEICHUIO PEAINCTUYECKUX Lened Ipo(ecCHOHAIbHOTO  pocTa
COTPYAHUKA.

* aKTHUBHBIW M NACCUBHBIN pe3epB

pe3epB GYHKIIMOHUPOBAHUS U PA3BUTHS

pe3€epB Ha BBIIBUKEHUE U YITPABIICHUYECKHUI pE3€pB

137.0npenenure BHUI KaapoBOTO pe3epBa MO KAaTETOPHUH Ha BBIIBIKCHUE IEpCOHANa,
CIIOCOOCTBYIOILIIETO  OMPENEICHUIO PEATUCTUYECKUX Ieneld  IpoeCcCHOHAIbHOTO  POCTa
COTpY/JHUKA.

* pe3epB Ha BbIABH:KEHHE U YIIPaBJIeHYeCKHI pe3epB

AKTUBHBIW U ITACCUBHBIN pE3EPB

pe3epB (GYHKIIMOHUPOBAHUS U Pa3BUTHS

138. Ompenenure BUA KaIpoBOTO pe3epBa, COCTOSAMIMHA U3 CHENMAIMCTOB H
pyKoBOJUTENEH, KOTOPbIE AOKHBI B OyAylieM obecrneuynTs 3PpGeKTUBHOE (PYHKIIMOHUPOBAHKE
OpraHu3aluu

* pe3epB QyHKIIMOHMPOBAHUA

pe3epB pa3BUTHSA

ITaCCUBHBIN PE3EpB

aKTUBHBIN pe3epB

139. Ompenenure BUA KaJIpoBOIO pe3epBa, COCTOAIIMHA W3 TPYIIBl CHEIHATUCTOB U
pyKOBOJUTENEH, TOTOBAIIMXCS K paboTe, B paMKaxX HOBBIX HallpaBJI€HUNH Ha OCHOBAHUU
npo¢ecCHOHATBLHOTO pOoCcTa

* pe3epB pa3BUTHUSA

pe3epB (HyHKIIMOHUPOBAHUS

MTaCCUBHBIN PE3EpB

AKTUBHBIN pe3epB

140. Onpenenure BUA KaapoBOTO pe3epBa, COCTOALIMNA M3 KaHIUIATOB, KOTOPbIE MOTYT
OBITh BBIOBUHYTHl HAa BBINIECTOSIINE JODKHOCTH B HACTOSIIEE BpeMsi HAa OCHOBAaHUU
npo(hecCHOHATBLHOTO POCTa

* aKTHUBHBIN pe3epB

pe3epB pa3BUTHUSA



pe3epB GYHKIIMOHUPOBAHUS
MMaCCUBHBIN pe3EpB

141. Onpenenure BUJ KaJApOBOTO PE3epBa, COCTOALIUN M3 pe3epBa CHEIUAIMUCTOB JUIS
BBIJIBUKCHHUS Ha KIIFOYEBBIE MMO3UIH HA OCHOBAaHUH MPO(HECCHOHATLHOTO POCTa

* pe3epB HA BbIIBHKEHHE

AKTUBHBIN pe3epB

pe3epB pa3BUTHS

pe3epB GYHKIIMOHUPOBAHUS

142. Ompenenute BUI PECYpCOB, COCTOSIIIMX W3 TPYAOCHOCOOHON YacTH HACEICHUS
CTpaHbl, KOTOpas B CHJIy MCUXO(PHU3UOJIOTMYECKUX M HHTEJUIEKTYaIbHBIX KayeCTB CIIOCOOHA
NPOM3BOIUTH MaTepUaANIbHBIE OJlara WK YCIyTu

* TpyaOBbI€

YeJI0BEYECKHE

MaTepuaibHbie

MOpaJIbHEIE

143. Cornacno Uunycrpun 4.0, ncnonp3ys W pa3BUBas YHHBEpPCAJTbHbIE KOMIECTECHIIUH,
pPabOTHHUKH CMOTYT OBITH O0JIee YCIICIHBIMU U aJallTHBHBIMU, U IPUCIIOCOOUTHCS K TPEOOBaHUAM
paboToxarens U TMHAMHYHO MEHSIOWIETOCS PhIHKA Tpyda. Omnpenenure Kakas KOMIICTCHINS He
OTHOCHUTCS K YHHUBEPCAIbHBIM:

* 3HaHUe 3aKoHOoaTebcTBa PO

KJIMEHTOOPHEHTHPOBAHHOCTh

YIIpaBJICHUS TIPOCKTAMU H MPOIECCAMU

yMeHHe paboTa C rpynnaMy 1 OTJeIbHBIMHU JIIOJJbMU

144. Omnpenenure yHHMBEPCAJIbHYIO KOMIETEHLUIO HEOOXOAWMYIO ISl IOBBIILICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PhIHKE TPY/la, OTPAKAIOLLYI0O YMEHUE ObICTPO IPUHUMATD PELLIEHUS,
ONEpPAaTUBHO pearupoBaTh Ha U3MEHEHUE YCIOBUHM pabOThl, paclpeAesaTh U NepepacnpeensiTh
OTpaHUYEHHBIE PECYPCHI, YIPABISTh CBOUM BPEMEHEM B YCJIOBHUSX MOCTOSHHO MEHSIOLIErocs
noToka pabouux 3agau

* (pyHKUMOHUPOBaHUeE B YCJOBHUSIX HeoNpeieJeHHOCTH

MEXIUCLHUIIIMHAPHOCTD

yMeHHe paboTa ¢ rpynnamMu U OTAEIbHBIMU JTHOAbMU

CIOCOOHOCTh K TBOPUYECTBY

145. Omnpenenute yHHUBEPCAIbHYIO KOMIETEHLUIO HEOOXOAMMYIO JJsi MOBBIILICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha pbIHKE TpyJa, OTPaKaIoIIyl0 CIOCOOHOCTh K 3(P(HEKTUBHOMY
aHanmu3y OosblIoro oobeMa MH(OpMAIMK; CHOCOOHOCTh K BBISBICHUIO 3aKOHOMEPHOCTEH U K
q)OpMI/II)OBaHI/IIO HCJ’IOCTHOI\/'I KapTUHBI TPOUCXOAAIICTO, YMCHHUEC OLCHUTb PUCKHU U BO3MOXKXHOCTH,
CBSI3aHHBIE C ITPOLIECCOM MPUHATHUS TOTO WIA HHOTO PEIICHUS

* CHCTeMHOe MbIILIEHHE

MEXIUCHUIIIIMHAPHOCTD

yMeHue paboTa ¢ TpynmnaMu U OTAEITbHBIMU JTIOJbMU

CIOCOOHOCTH K TBOPUYECTBY

146. Omnpenenute YHHUBEPCATIbHYIO KOMIETEHIUIO HEOOXOAMMYIO JUISl TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha pBIHKE TPyJa, OTPAXKAMOIIYI0 YMEHHE OJWHAKOBO 3((HEKTHBHO
o0maTecs ¢ Ou3Hec-napTHEpaMH U KJIMEHTaMH, HE3aBUCUMO OT KYJIbTYPHBIX pa3inyHii

* MyJIbTUKYJbTYPHOCTH

MEXIUCHUIIIIMHAPHOCTD



YMCHHC pa60Ta C rpynmnamMu U OTACIbHBIMU JIIOABMHU
CIOCOOHOCTH K TBOPYECTBY

147. Omnpenenure YHUBEPCATBbHYIO KOMIICTCHIIMIO HEOOXOIUMYIO [IJISl TIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha DPBIHKE TpPYyla, OTPAKAIOMIYI0 CIIOCOOHOCTH IONydYaTh JOCTYH K
UHPOPMALIUK U YIPABIATH €0 C MOMOIIBI0 KOMMYHHUKAIIMOHHBIX TPHIOKEHUH, MU(POBBIX
YCTPOWCTB U CETEM.

* HU(poBbIEe HABBIKH

MEXTUCIUTTNHAPHOCTh

YMEHHUE paboTa ¢ TPYyNIamMH U OTACITbHBIMU JIFOIbMU

CIOCOOHOCTH K TBOPUYECTBY

148. Ompenenute yHUBEPCAIBHYIO KOMIIETCHIIMIO HEOOXOAMMYIO JUISl TIOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPY/a, OTPAXKAIOINIYI0 YCTOWYMBOE MIOHMMAHUE IEHHOCTH U
B3aMMOCBSI3M BCEX DJIEMEHTOB YKOCHCTEMBI 3€MJTH, OIYIEHUE OTBETCTBEHHOCTH 332 BO3MOXHBIC
MOCJICICTBHSI CBOMX JCUCTBHI C TOUYKH 3PEHHSI COXPAHEHUS MPUPOJIbI U )KU3HU Ha TUTAHETEe

* JKOJIOTMYECKO€e MbIIILJIeHHEe

MEXTUCIUITTHHAPHOCTD

yMeHHe paboTa ¢ rpynamMu ¥ OTACITbHBIMH JTFObMH

CIOCOOHOCTH K TBOPUYECTBY

149. Ompenenute yHUBEPCAIbHYIO KOMIIETCHLHIO HEOOXOAMMYIO [JISi TOBBIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha pBIHKE Tpyda, OTPAKAIOIIYI0 YMEHHE BOBpPEMsl ONPEIETUTH
MOTPEOHOCTH U JKEJIAHUS KIIMEHTOB, YTOOBI YIOBIETBOPUTH UX C MAKCHMAJILHOM MOJIb30M

* KJIMEHTOOPUEHTUPOBAHHOCTH

MEXIUCIUTIIIMHAPHOCTD

yMeHue paboTa ¢ TpynnaMu U OTAEIbHBIMU JIIOAbMHU

CIOCOOHOCTH K TBOPYECTBY

150. Vkaxure BHJ pPECypcoB, COCTOSIIMX U3 TPYJOCHOCOOHBIX TIpaxJaH B
TPYZIOCIIOCOOHOM BO3pacTe M pabOTAIONIMX B SKOHOMHUKE CTPAHBI I'PakAaH MOJOXKE U CTapIue
TPYAOCIIOCOOHOT0 BO3pPAacTa, M T€X, KTO HE 3aHAT, HO CIIOCOOEH TPYIUTHCS.

* TpyAoOBbIE

YeJI0BEYeCKHe

MaTepHallbHbIC

MICUXOJIOTHYECKUE

151. Vkaxure MOHATHE, KOTOPOE OTPa)XkaeT COBOKYMHOCTb TPYAOBBIX OTHOLIEHHUH IO
moBOAYy HaliMa M MUCII0JIL30BaHUS pa60THI/IKOB B O6HI€CTB€HHOM IIPOU3BOJACTBE

*PBIHOK TPyada

CHCTEMa BO3HAIPaXICHHUS

CUCTEMA CTUMYJIMPOBAHHUS

OpraHu3alnoOHHas KyJbTypa

152. Beirenute GyHKIHIO, KOTOpas HE OTHOCHTCS K PBIHKY Tpy/Ia

* MOBbINIEHHE KOHKYPEHTOCIIOCOOHOCTH OPraHu3alum

pereHne BOMPOCOB 3aHITOCTH HACETIEHUs CTPaHbl, PpETMOHA, TOPOIa U TIp.

obecrieueHre M KOHTPOJIb KOHKYPEHIIMM Ha PBIHKE TpyAa MEXIy paboTogaTelsMu U
HAaeMHBIMHU PabOTHUKAMH

YCTaHOBJICHHE PAaBHOBECHBIX CTABOK 3apaOOTHOM IIaThI



153. Ompenenure BUA pPECYpcoB, KOTOPBIH OIpEENseTcss CyMMOH 53KOHOMHUYECKH
AKTUBHOT'O HACEJIECHUs U HEAKTUBHOI'O HACEJICHUS

* TpyaoBbIe

4eJI0BEYECKHE

MaTepualbHbIC

IICUXOJIOTUYECKUE

7.4 Meroanueckue MaTepuasbl, ONpeAesilOIIMe  NPOUeXYPbI
OLICHUBAHMS 3HAHUI, YMEHHH, HABBIKOB, XaPaKTePU3YIOIIUX JTAIbI

¢GopmupoBaHust KOMIETEHIMA

KoHTponb OCBOCHHMS IUCHMIUIMHBI ¥ OIEHKA 3HAHWA OOydYalolmIMXcsi Ha 3a4ere
npousBoguTcs B cooTBeTcTBUU ¢ [lnm KyOI'AY 2.5.1 «Texywuii xonmpons ycnegaemocmu u
NPOMEICYMOUHASL AMMeCmayust 00y4aouuxcs.

Onpoc - 53TO CpeICcTBO KOHTPOJS, OPraHM30BaHHOE Kak CIenuaibHas Oecena
IperoIaBaTelis ¢ 00y4aromMMCcs Ha TEMBbI, CBI3aHHbBIE C M3YYaeMbIMHU TUCITUILTHHAMH, [TO3BOJISCT
OTIpeNieNUTh 00BhEM 3HAHHH 00yUArOIIErocs 1Mo OMpPeaeICHHOMY pa3ieity.

KpuTepun oueHku 3HAHMH Marucrpa npu npoBeJeHUH NMMCbMEHHOI0 M YCTHOIO
ompoca

OueHka  «OTJIMYHO»  BBICTABIACTCS  CTYACHTY, IIOKa3aBIIEMy  BCECTOPOHHHE,
CUCTEeMAaTHU3UpPOBAaHHBIC, TTyOOKHE 3HAHMS BOIMPOCOB W yMEHHE YBEPEHHO MPHUMEHSATh UX Ha
MIPAKTUKE MPU PEIICHUU KOHKPETHBIX 33]1a4, CBOOOIHOE M MPABMIILHOE 000CHOBAHUE MPUHSATHIX
pelIeHU.

O1eHKa «XOPOII0Y» BBICTABISETCS CTYACHTY, €CJIM OH TBEPJO 3HACT MaTepuai, TpaMOTHO
U 1O CYILLECTBY U3JIaraeT €ro, yMeeT IPUMEHATD [TOTyYEHHbIE 3HAaHUS Ha IPAKTUKE, HO I0ITYCKAET
B OTBETE WJIM B PEIICHUU 33/1a4 HEKOTOPbIE HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTD C TOMOUIBIO
JIOTIOJIHUTEIbHBIX BOIIPOCOB MPENOIABATEIS.

Or1eHKa «y/I0BIETBOPUTEIHHOY BBICTABIISIETCS CTYACHTY, ITOKa3aBIIeMy (pparMeHTapHBIH,
pa3pO3HEHHBIN XapaKTep 3HaAHW, HEIOCTATOYHO MPaBUWIbHBIE (POPMYITHPOBKU OA30BBIX TOHITHIH,
HapyIIEHUS JOTUYECKOM MOCIEA0BATEIbHOCTH B U3JIOKEHUH TPOTPAMMHOTO MaTepuaia, HO Ipu
3TOM OH BJaJieeT OCHOBHBIMU TIOHATHUSMHU BBIHOCUMBIX Ha KOHTPOIBHYIO paboTy TeM,
HEOOXOIUMBIMH JIJIsl JAJIbHEHIIEr0 OOyYeHUS U MOXKET NMPUMEHSTh TOJYyUYCHHbIC 3HAHHS IO
o0pa3ily B CTaHAApTHOM CUTYaIIUU.

OreHKa «HEYIOBIETBOPUTEIHHOY» BBICTABIISIETCS CTYICHTY, KOTOPBIM HE 3HAET OOJbIIEH
YaCTU OCHOBHOTI'O COJIEP’KAHUS BBIHOCUMBIX HA ONPOC BOIIPOCOB TEM JIUCLMIUIMHBI, JOMYCKAET
rpyObie OmKUOKH B (OPMYITHPOBKAX OCHOBHBIX MOHSATUN M HE YMEET UCIOIb30BATh MOJYYCHHbBIC
3HAHUS TIPU PELICHUU TUIIOBBIX ITPAKTUYECKUX 3a7a4.

/Joxknad — 310 MUCHBMEHHOE WJIM YCTHOE COOOIIeHHE, HA OCHOBE COBOKYIHOCTH paHee
OMyOJIMKOBAHHBIX MCCIIEA0BATENbCKUX, HAYUHBIX Pa0OT MM pa3pabOTOK, IO COOTBETCTBYIOLIEH
OTpaciy HAay4YHBIX 3HAHUH, UMEIOIUX OOJbIIOe 3HAYEHUE Ul TEOPUU HAYKH U MPAKTUYECKOTrO
NPUMEHEHHUs, MpeACTaBiIseT co0oi O000OIIEHHOE U3JI0KEHHE pPEe3yIbTaTOB IPOBEAECHHBIX
UCCIIEIOBaHMM, SKCIIEPUMEHTOB U pa3padOTOK, M3BECTHBIX HIMPOKOMY KPYTY CIIEIHAIUCTOB B
OTpaciay Hay4dHbIX 3HaHUU. COITPOBOXKIAETCS MIPE3CHTAMEN MaTepraa.

L{es1b MOATOTOBKM AOKJIAIA!

— chopMupoBaTH HAYYHO-UCCIIETOBATEILCKUE HABBIKU M YMEHUS Y 00y4aromIerocs;

— CII0COOCTBOBATH OBJIAICHUIO METOAMHU HAYYHOTO MTO3HAHUS;

— OCBOWTH HABBIKHU ITYOJUYHOTO BBICTYIIIICHHS,

— HayYUTHCSI KPUTHUECKU MBICITUTD.

Texkcr noknana NOMKEH CoOJepXkKaTb apryMEHTHPOBAHHOE H3JI0KEHUE OIpEAeICHHON



tembl. Jloknan JoKeH OBITh CTPYKTYpUpOBAaH M BKJIIOYATh BBEIEHHE, OCHOBHYIO YacTb,
3aKJII0YCHUE.

KpnTeplm OIleHKH 3HAHMI1 oﬁyqamumxca IIPU BBICTYIVICHUM C TOKJIAIOM

IToka3arenn

I'papanus

basnel

COOTBETCTBHE JOKJIaga
3agBJICHHON TeMe, ILEId U
3a/1ayaM MPOeKTa

COOTBETCTBYET MOJHOCTHIO
€CTh HECOOTBETCTBHUSA (OTCTYILICHUS)
B OCHOBHOM HE COOTBETCTBYET

CTpyKTYypUpOBaHHOCTh
(opranu3zanmsi) JIOKJIa/1a,
KOTOpast obecrieynBaeT
MOHUMAaHHE €0 COJICPIKAHMS

CTPYKTYpUPOBaHO, 00ECTIEYNBACT
CTPYKTYpUPOBaHO, HE 00ecreunBaeT
HE CTPYKTYpHUPOBAHO, HE 00ECTIeYNBACT

OPFRPDNOEFRLDN

KynpTypa  BbICTYIUIGHHS — —
YTEHHEe C JIUCTAa WM pacckas,
00panIEHHBINA K ayTUTOPUU

pacckas 6e3 oOparieHus: K TEKCTY
paccka3s ¢ o0paIieHHeM TeKCTY
YTEHUE C JINCTA

JlocTynmHOCTh JIOKIaaa 0
CoJlepKaHUU  TPOEKTa,  €ro
Hensx, 3ajadyax, MeToJax U
pe3ysbTaTax

AOCTYIIHO oe3 YTOYHAOIIUX BOIIPOCOB
AOCTYIIHO C YTOUHAIOMIUMHA BOIIPpOCaAMH
HCAOCTYIIHO C YTOUHAOIIUMHU BOIIPOCAMHU

OFRP DNOFLDN

[lenecoobOpa3HOCTb,
WHCTPYMEHTAILHOCTh
HATJBSIAHOCTH, YPOBEHbB eé
WCIIOJIH30BAHUS

renecoobpasHa
1eJIeCO00pa3HOCTh COMHHUTEIIbHA
HE 1enecoodpazHa

N

o -

Cobmroienue BPEMEHHOI'O
peryiaMeHTa aokmnanaa (ae 6onee 7

MUHYT)

co0toi€H (HE MPEBBIILIEH)
IpEeBBIIICHUE 0€3 3aMeUaHHs
MIPEBBIIIICHHUE C 3aMeYaHNeM

YETKOCTh U MMOJIHOTA OTBETOB Ha
JIOTIOJTHUTEIbHBIE BOIPOCHI 10
CYILLIECTBY JOKJIaaa

BCC OTBCThBI IIéTKI/Ie., IIOJIHBIC
HCEKOTOPLIC OTBCTHI HEUYETKHE
BCE OTBETHI HEUETKHUE/HEIOIHBIE

Bnanenue CIEeHHAIBHOMN
TEPMUHOJIOTHEN o TEME
MPOEKTa, UCIOJIb30BAaHHOM B
JIOKJIaJ1e

BJIaZIeeT CBOOOTHO
HHOTI'Ja OBUT HETOYEH, OIIHOANCs
HE BJIaJEeeT

OFRPDNORFPDNOEFLDN

KynpTypa auckyccum — ymenue
MOHSTH cobeceHnKa "
apryMEHTUPOBAaHO OTBETUTh Ha
€ro BOIPOCHI

OTBETUJI Ha BCE BOMPOCHI
OTBETHJI Ha OOJIBIIIYIO YaCTh BOIIPOCOB
HE OTBETUJ Ha OONBIIYIO YacTh BOIIPOCOB

=N

Ikana oueHKN 3HAHUN 00YYAKIIMXCH NP BBICTYILUICHHUH € IOKJIA0OM:

Onenka «oTan4Ho» — 15-18 6amos.

Onenka «xopomo» — 13-14 6annos.

OreHKa «y/10BJIeTBOPUTEIBHO» — 9-12 GaiioB.
OreHka «Hey/10BJIeTBOPUTEIbHO» — 0-8 GasoB.

Juckyccus

Juckyccusa — OICHOYHBIC CPENCTBA, IMO3BOJISIONIMX BKIIOYNTH OOYYaAIOIIMXCS B IPOIECC
0OCYXJIEHUSI CIIOPHOTO BOIIPOCa, MPOOJIEMBI W OICHUTh HMX YMEHHE apryMEHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHHUSI.

Ha 3amsaTusx IPUMCEHACTCA TEMATHYCCKasd JUCKYCCUA, KOTOpasd CBA3aHaA C O6CY)KJICHI/ICM
BOIIPOCOB IO TCMC U JOJI’KHA COOTBCTCTBOBATH CIICAYHOIIIUM KPUTCPHUAM:



- 00s13aTeNIbHO MOATOTOBKA K TMCKYCCHU 3apaHee;

- OTBETHI JOKHBI ObITh YETKUMU U apTyMEHTHPOBAaHHBIMU;

- HQJIMYME BEAYILErO JIWUCKYCCHU, B OOS3aHHOCTH KOTOPOTO BXOJHUT OIpPENEICHUE TPaHUI
npoOJIEeMHOTO TOJISl, TUIAHUPOBAHUE perjiamMeHTa paboThl, KOHTPOJIb 3a XOJOM JHMCKYCCHUH,
MOJIBE/ICHUE UTOTOB;

- UTOT B AMCKYCCUU JOJKEH OBITH MOJIBEICH.

Kpumepuu oyenuganusa ouckyccuu:

OneHka «OTJIIMYHOY» CTaBUTCS, €CIM O0y4YaroUIUiicsl 1EMOHCTPUPYET MOJTHOE MOHUMAaHUE
o0cyx1aeMoi TpoOIEMBI, BBICKA3bIBAET COOCTBEHHOE CYXKICHHE MO BOIPOCY, apT'yMEHTUPOBAHO
OTBEYaeT Ha BOMPOCHI YUACTHUKOB, COOIIOAAET PErJaMeHT BBICTYIUICHHUS.

OneHka «XOpolIo» CTaBUTCA, €ClU O0yJarolMiicss MOHMMAeT CYTh paccMaTpUBacMoOin
npo0sieMbl, MOXET BbICKa3aTh THUIIOBOE CYXKICHHE II0 BONPOCY, OTBEYAET HA BOIPOCHI
YYaCTHHUKOB, OJJHAKO BBICTYIUICHUE HOCHUT 3aTSHYTHIA WK HE apryMEHTHPOBAHHBINA XapakTep.

OneHka «yIOBJIETBOPUTENBHO» CTABUTCA, €CIU OOydYaroluiics MPUHMMAeT ydacTue B
00CYX/IeHUH, OJTHAKO COOCTBEHHOTO MHEHHS IO BOIPOCY HE BBICKA3BIBAET, OO BHICKA3bIBAET
MHEHHE, HE OTIMYAI0IIeecss OT MHEHUS APYTUX TOKIaTUNKOB.

O1eHKa «HEYIOBIETBOPUTEIEHOY CTABUTCS, €CIH O0YJAIOLIHIICS HE TPUHUMAET YUaCTHS
B 00CYXJICHUH.

JucKyccus MOXET TPOBOAUTHCS B BUJE MO3TOBOTO MITypMa. DTO METO]| aKTHBH3ALIUU
TBOPYECKOTO MBIIUICHHS B TPYIIE IPU KOTOPOM MPUHUMAETCS JIF000i 0TBET 00yYaromierocsi Ha
3aJaHHBII BONpOC. BakHO He JaBaTh OIEHKY BBICKA3bIBAEMBIM TOYKAM 3pEHUS Cpasy, a
MIPUHUMATH BCE U 3alIMChIBATh MHEHHE KAXI0T0 Ha JOCKE WM JTUCTE OyMaru. Y YaCTHUKHU JOJKHBI
3HaTh, YTO OT HUX HE TpeOyeTcsi 000CHOBAaHUMN MM OOBSICHEHUN OTBETOB.

«Mo3roBoil WITypM» MIPUMEHSETCS, YTOOBI BBIICHUTH HH(GOPMUPOBAHHOCTH W/WIH
OTHOIIIEHHE YYAaCTHUKOB K OIPEEIICHHOMY BOTIPOCY, a TAKXKE JUIsI ITOJTy4eHHsI 0OPaTHOM CBS3H.

AJTOpUTM IIPOBEEHHUS MO3TOBOTO IITYpMa M0 KaXA0H U3 IEPEUNCIEHHBIX TEM:

1. MaructpaHThl MOJIy4aroT BOIIPOC ISl 00CYKACHHUS.

2. IlpenonaBarenb mpejuiaraeT BCEM IOOYEPEAHO BHICKA3aTh CBOM MBICIU IO 3TOMY
MOBOJLY.

3. Bce npo3ByuaBIMe BbICKA3bIBaHUS IPUHUMAIOTCS 0€3 BO3payKEHUH U 3aIMChIBAIOTCS
Ha jgocke. JlomycKaroTcss YTOYHEHHWS BBICKA3bIBAHWH, €CIIM OHHM KaXyTcs HEsICHBIMH. Mmes
3aMMChIBAETCS] UMEHHO TaK, KaK OHa MPO3BYydasa U3 yCT y4acTHHUKA.

4. Korma Bce WIeW W CYXACHHUS BBICKA3aHBI, HY)KHO TOBTOPHUTH, KaKoe OBLIO JaHO
3aJjaHKe, ¥ MepeYrCIUTh BCE, YTO 3aIMCAHO CO CJIOB YYAaCTHUKOB.

5. Y9acTHUKH MO3TOBOTO MITYypMa 0000IIAIOT O] PYKOBOJICTBOM ITPETIOIaBATEIIs KaKue,
[0 UX MHEHUIO, BBIBOJIBI MOKHO CJI€NIaTh U3 MOJYYUBLIMXCS PE3yJIbTaTOB U KaK 3TO MOXET ObITh
CBA3aHO C TeMoW TpeHuHra. Ilocie 3aBepiieHuss «MO3roBOM araku» (KOTOpash HE JOJKHA
3aHHMAaTh MHOT'O BPEMEHH, B CpeJHEM 4-5 MUHYT), HEOOXO0IUMO 00CYIUTh BCE BApUAHTHI OTBETOB,
BBIOPATH TJIABHBIE U BTOPOCTETICHHBIE.

O1neHrBaHUE OCYILECTBIISETCS TPENOAAaBaTEIeM COBMECTHO € OOYyYaroIUMHCS MpU
TTOMOIIIX 3aTIOJTHEHUS TaOTHUIIBI

Kpumepuu ouenusanusa ouckyccuu

Kpurepun MaxkcumanbHast Onenka Onenka
OlIEHKa TpYIIIBI npenoJiaBaTess

BrisiBiienue nmpooiemMsl 10

AKTyaJIbHOCTh HHQOPMAINH 10

D¢ dhexkTuBHOCTH u |10

000CHOBAHHOCTb MPEII0KEHUIN

IlocnenoBarenbHOCTH u |10

CHCTEMaTHYHOCTh M3JI0KEHUS

HoBu3zHa npeioxenus 10

CobnrofieHue perjaameHTa 10




IpakTnyeckmne 3a1aHusA

[IpakTHyeckoe 3aJaHue — 3TO CPENCTBO, MO3BOJISIONIEEC OICHUTh YMEHHUE U HABBIKH
00y4Yaromerocsi NPUMEHATh CTAHAAPTHBIE METOABI DEIICHHsS IOCTAaBICHHOM 3aJadul C
UCTIOJIb30BAaHUEM HMEIONICHCS HHCTPYMEHTAJIbHON 0a3bl, MPOBOJUTH AHAIN3 TOJIY4YEHHOTO
pe3ynbTara paboThl, KOTOpast OCYIIECTBIICTCS B BU/IE BBHITIOIHEHHS IPAKTHYECKUX 3aaHU

Lenp mpakTUYEeCKHX 3aJaHUi - OOOOIIUTH TEOPETHUECKUE 3HAHMS 10 TEME, pa3BUBATh
YMEHHS UCTIOJIb30BATh TEOPETUYECKUE 3HAHUS JJISl PELICHUS IPAKTUYECKUX 3a/1a4.

Kputepuu ouneHkH 3HAHUI 00y4yawiuerocsi NpM BHINOJHEHHH NMPAKTHYECKHX
3agaHui

OneHka «OTJIMYHO» BbICTaBJsieTcsl OOydaroleMycs, TOKa3aBIIEMY BCECTOPOHHHE,
CHCTEeMaTH3UPOBaHHbIE, TIyOOKHME 3HAHUS MCCIEAYEeMOro MpeaMeTa M YMEHHE YBEPEHHO
OPUMEHATh MX HA MPAKTUKE IMPH PEHIeHWH KOHKPETHBIX 3a7ay, CBOOOJHOE W MPaBUIBHOE
000CHOBaHHE MPUHATHIX PEIICHHH.

OneHka «X0pouo» BbICTABJIsIETCSl 00ydJaroUIeMycCsi, €CIM OH TBEPJO 3HAET MaTepuall,
yMeeT MPUMEHSTH MOTy4CHHBIE 3HAHUS Ha IIPAKTHKE, HO IOMYCKAET B PEIICHNUH 33]1a4 HEKOTOPbIE
HETOYHOCTH, KOTOpbIE MOMKET YCTPAaHUTh C TOMOIIBIO JOMOJHHUTEIBHBIX BOIPOCOB
IpernoaaBaTes.

OneHka «yIOBJIETBOPUTEJILHO»  BBICTABISICTCS  OOYYalOMIEMYCs, IIOKa3aBIIEMY
(parmeHTapHBIH, Pa3pO3HEHHBIH XapakTep 3HAHHH, HapyUICHUS JOTUYECKOU
MIOCJIEIOBATEIFHOCTA B PEIICHUH 33/a4, HO MPH 3TOM OH BJAJ€eT OCHOBHBIMH TOHSTHIMH,
HEOOXOIMMBIMHU ISl JaTbHEWIIEro OOy4eHUS M MOXKET HNPUMEHSATH IMOJTYYEHHBIC 3HAHHS I10
00pasily B CTaHJaPTHOU CUTYaIUH.

OneHka «Hey/10BJ1eTBOPHUTEIbHO» BBICTABJIsIETCS1 00yJaroIeMycs, KOTOpPbI He 3HAaeT
OoJbIIIeH YacTH MaTepuaia, IOIMyCcKaeT rpyobie OmuOKH B (HOPMYTHMPOBKAX OCHOBHBIX MOHATHH
¥ HE YMEET HUCIOJIb30BaTh MOJTYUYEHHbIC 3HAHUS IIPH PEIICHUH THUITOBBIX NPAKTHYECKHUX 3a/a4.

PyGe:xxnas koHTpOJIbHASE padoTa (11 3209HOH GOpMBI 00yYeHM )

CpCI{CTBO IIPOBECPKU yMCHI/Iﬁ INPUMCHATL IIOJYUYCHHBIC 3HAHHA Ui PCIICHUA 3aJad
OTpeAeNéHHOrO TUMA MO TEME WM pa3AeNy WM MOIYNI0 y4eOHON NUCIUIUIMHEL. BoImonHsercs
M0 TOJIYYCHHOMY 3apaHee 3a/IaHHI0 B MEXKCECCHOHHBIN neprol. CTyIeHT-3a0UYHUK BBITIOJHSIET
KOHTPOJIbHYIO Pa0OTy MO MPEAMETY B COOTBETCTBHH C MHAUBUAYAILHBIM 33/IaHUEM.

KonTponbHast pabora BKIIOYAaeT JABa TEOPETHMUECKUX Bompoca. OTBEThl Ha BOIPOCHI
JIOJIKHBI OBITh U3JI0KEHBI TOCTATOYHO 0OBEMHO U COJIepKaTeNbHO. [IpH penieHuu mpakTH4ecKoro
3a/IaHUS JIOJDKHO OBITH 00s3aTENIbHO IPUBEACHO YCIIOBUE U YKa3aH MOIPOOHBIN X0/ BHITTOJTHEHHUS.
[TpumepHBIii 00beM KOHTPOJIBHON paboTel 15-20 cTpaHuil pykomucHoro Ttekcra (dopmara
y‘-IGHH‘-ICCKOfI TeTpa)m) UIJIIN MAIlIUHOIIMCHOTO. I/ICXOI[HI)IMI/I MarcepuajiaMu 1A €€ BBIITOJTHCHUA
CIy)XaT JUTEpaTypHble HMCTOYHHKH, yKa3aHHble B OubOInMorpaguueckoM CHUCKE U
PEKOMCHAOBAHHBIC JOIMOJTHUTCIIBHO HA KOHCYJIbTallUAX.

J111s HanmucaHus KOHTPOJIBHOU HEOOXOAMMO y TIpenoAaBares NoJy4YuTh HOMEp BapuaHTa,
KOTOPBIN MJICHTHYEH MOPSAAKOBOMY HOMEDPY CTYAECHTA, YKa3aHHOMY B CIIMCKE dK3aMEHAIIMOHHON
BeoMocTH. KoHTponbHas pabora mpenctaBisieTcss npemnojaBatento. [locie perneH3upoBaHus
npenojaBaTesieM U J0MycKka K co0eceJOBaHUI0 KOHTPOJIbHAsE padoTa MOXET ObITh BO3BpalleHa
CTYJEHTY-3a09HUKY JJIsl YCTPAHEHUS HEOCTATKOB HIIM Cpa3y MpeCTaBlIeHa AJisi COOeCeT0BaHu.

Ecnu xoHTponbHas paboTa He JOMyIIeHa K COOEeCel0BaHUIO, TO CTYJEHT-3a0YHUK
JopabaThIBACT €€ U MPECTABIISIET TOBTOPHO.

Kpurepun oneHku 3HaHuil 00y4yaromerocsi Npu HaAMMCAHUN KOHTPOJIbHOH PadoThl
OneHka «OTJIMYHO» — BBICTABISETCS O0ydYaroIIeMycs, MOKa3aBLIEMY BCECTOPOHHHUE,
CHCTEMaTU3UPOBAaHHbIE, ITyOOKHE 3HAHUS BOIIPOCOB KOHTPOJIBHOM pabOThl M yMEHUE YBEPEHHO
NPUMEHSTh MX Ha NPaKTUKE MPHU PEUICHUH KOHKPETHBIX 3aJad, CBOOOJHOE M MpaBHJIbHOE
000CHOBaHNE MPUHSATHIX PELICHUH.



OneHka «X0po1I0» — BBICTABISIETCS 00y4aroIEeMycsl, €CJIM OH TBEPJIO 3HACT MaTepHa,
TPAMOTHO U IO CYLIECTBY M3J1araeT €ro, yMeeT IpUMEHATh ITOJIyYEHHbIE 3HAaHUS HA MPAKTUKE, HO
JIOITYCKaeT B OTBETE WJIM B PELLIEHUU 337a4 HEKOTOPbIE HETOYHOCTH.

OneHka «yI0BJIeTBOPUTEIbHO» — BBICTABISETCS OOydarouieMycs, IOKa3aBIlIeMy
dbparMeHTapHbI, pa3pO3HEHHBIN XapaKkTep 3HaHUHN, HEJOCTATOYHO MPABUIbHBIE (DOPMYIUPOBKU
0a30BBIX MMOHATHI, HAPYIIEHUS JOIMYECKOM MOCIEI0BATEIbHOCTH B U3JI0KEHUH [TPOrPAMMHOIO
Marepuana, HO IPU 3TOM OH BJAJEET OCHOBHBIMU IOHATHUSMH BBIHOCHUMBIX Ha KOHTPOJIBHYIO
paboTy TeMm, HeOOXOAMMBIMU JIsi JaTbHEHIIEro O0y4eHHS U MOXKET MPUMEHSATh MOJIY4YEeHHBIC
3HaHUSA M0 00pasily B CTaHJAPTHOMN CUTYallUH.

OuneHka «Hey/10BJ1eTBOPUTEIbHO) - BBICTABIISIETCS 00yJaromeMycs, KOTOPBIA HE 3HAET
OoJbIICl YacTH OCHOBHOTO COJIEP)KaHHS BBIHOCUMBIX Ha KOHTPOJIbBHYIO pabOTy BOIIPOCOB,
JIOITyCcKaeT rpyObie omuOKH B (pOPMYTHUpPOBKAX OCHOBHBIX MOHATHI M HE YMEET MCIOJIb30BATh
MIOJIyYEHHbIE 3HAHUS [IPU PELICHUN TUITOBBIX 3a/1a4.

TecTupoBanue

TecTupoBanue — 3TO UCCIIEI0BATEIBCKUIT METO/I, KOTOPBIM MO3BOJISIET BBISIBUTH YPOBEHD
3HAHUW, YMEHUI U HaBBIKOB OOYYAIOIIUXCS, a TAKXKE UX COOTBETCTBUE OIPE/ICJICHHBIM HOPMaM
MyTeM aHaJIU3a CIIOCOOOB BBIMIOJHEHUS UCTIBITYEMBIM PsiJia CIICIIUATBHBIX 3a/IaHUM.

Kpurepun oueHku 3HaHUi 00y4aeMbIX NPU NPOBEICHUH TECTUPOBAHMS.

O1eHKa «OTJIMYHO) BBICTABJISETCS MPU YCIOBUU ITPABUIILHOTO OTBETA CTY/ICHTA HE MEHEE
yeM 85 % TeCTOBBIX 3aaHUH.

O1eHKa «XOPOI10» BBICTABIISIETCS TP YCJIOBUH MTPABUIILHOTO OTBETA CTY/IEHTA HE MEHEE
yeM 70 % TeCTOBBIX 3aIaHUU.

OrneHKa «yAOBJIE€TBOPUTENbHO» BBHICTABISCTCS TPH YCIOBUU MPABUIBHOTO OTBETA
ctyneHTa He menee 51 %.

OrneHKa «HeYI0BJIETBOPHUTEJIbHO» BBICTABIIACTCS MPU YCIOBHH MPABHWIHLHOTO OTBETA
cTyneHta Menee yeM Ha 50 % TecTOBbIX 3aJaHUM.

3aKJII0YNTeIbHBIN KOHTPOJIb

3aKII0YUTEIbHBIA KOHTPOJIb (IPOMEXYTOUHAS aTTECTAIs) MOABOIUT UTOTH U3YUEHHUS
JUCUUIIIMHBI «Y TpaBJI€HUE YETOBEYECKUMH PECYPCAMMY

Y4eOHBIM MJIAHOM TI0 JAHHOUW JUCIUIUIMHE MPEyCMOTPEH 3a4eT.

Bonpocsl, BBIHOCUMBIE Ha 3a4€T, TOBOAATCA 0 CBEACHUS 00YJaIOIINXCs HE TTO3AHEE, YEM
3a MecsI 10 CAa4M 3a4eTa.

Kpurepun oneHkH 3HaHUI NPU NPOBEACHUH 3a4eTa.

OuneHKH «3a4TeHO» M «HE3aYTeHO» BBICTABIAIOTCS MO JUCLUILIMHAM, (QOpPMOK
3aKJIOUYNTEIBHOTO KOHTPOJS KOTOPBIX ABJSIETCS 3a4eT. [Ipym 3TOM oneHka «3adyTeHo» JOJKHA
COOTBETCTBOBATh MapaMeTpaM Jit000i U3 MOJOXKHUTENbHBIX OLEHOK («OTIUYHO», «XOPOIIOY,
«YJIOBJIETBOPUTEILHOY), @ «HE3AUTEHO» — MapaMeTpaM OLIEHKH «HEYA0BIETBOPUTEIILHO.

OneHka «OTJIMYHO» BBICTABIISAETCS 00y4aromeMycsi, KOTOPbI 00J1aJaeT BCECTOPOHHUMHU,
CHUCTEMaTU3UPOBAHHBIMU M TJyOOKMMM 3HAaHMSAMM MaTepuana y4dyeOHOM mHporpamMmsbl, ymeeT
CBOOOJTHO BBIMOJIHATH 33J[aHUs, IPEyCMOTPEHHbIE y4eOHOM MpOorpaMMoii, yCBOMI OCHOBHYIO U
03HAKOMUWJICS C JIOMOJIHUTENILHOM JINTEPATypOil, peKOMEeH1I0BaHHOM yueOHoM mporpamMmoii. Kax
IpPaBUJIO, OIIEHKA «OTJIMYHO» BBICTABISETCS OOYYalOLIEMYCsl YCBOMBIIEMY B3aMMOCBS3b
OCHOBHBIX TMOJIO)KEHUH W TOHSTUH JUCHMIUIMHBI B HX 3HAYeHMHM JUId TNpHoOpeTaeMoil
CHEIMAIbHOCTH, TMPOSBUBIIEMY TBOPYECKHE CIOCOOHOCTM B MOHUMAaHHMM, W3JIOKEHUU U
UCIOJIb30BaHUU y4eOHOro MaTepuasia, NMpPaBUIbHO OOOCHOBBIBAIOLIEMY HPUHATHIE PELICHHUS,
BJIQ/ICIONIEMY PA3HOCTOPOHHUMH HaBbIKAMH U IMPHUEMAMHU BBITIOJHEHUS MPAKTUYECKUX padoT.

OneHka «Xopouo» BbICTaBIsIETCS OOydaromeMmycs, oOHapyXHMBILIEMY IIOJIHOE 3HAaHHE
Marepuaja y4eOHOH NpOrpaMMbl, YCIIEIIHO BBIMOJHSIOMIEMY IPEIyCMOTPEHHbIE Y4eOHOMH



IIpOrpaMMoOM 3aJaHus, YCBOMBLIEMY MAaTepHall OCHOBHOM JINTEpATypbl, PEKOMEHJIOBAHHOU
yaeOHOM mporpammoi. Kak mpaBumiio, OICHKa «XOPOIIO» BBHICTABISAETCS OO0ydYarOIeMycs,
MOKa3aBIIEMy CHUCTEMAaTU3WPOBAHHBIN XapakTep 3HAHUKA MO0 IUCIMIUIMHE, CIOCOOHOMY K
CaMOCTOSITEIbHOMY TIOMOJITHCHUIO 3HAHUW B XOJI¢ JajbHenIel yueOHol 1 mpodecCHoHaIbHON
JEATEIIBHOCTH, IIPaBUJIBHO IPUMEHAIOIIEMY TEOPETHYECKHE IIOJOKEHUS IpU PELICHUU
IIPAKTUYECKUX BONPOCOB M 3ajad, BIAACIOIIEMY HEOOXOIMMBIMM HaBBIKAMH M IpUEMaMU
BBINOJIHEHUS TPAKTUYECKUX PadoT.

OneHka «y/l10BJIeTBOPUTEIbHO» BBICTABISACTCS OOydYaroOmEeMycs, KOTOPBIA IOKa3al
3HaHUE OCHOBHOT'O Marepuana y4yeOHOH mporpammbl B 00beMe, JOCTATOYHOM U HEOOXOJUMBIM
JUIs laibHeNIel yueObl U peCToseH paboThl IO CIENUAIbHOCTH, CIIPABUIICS C BBINOJIHEHUEM
3aJaHii, TPETYCMOTPEHHBIX Y4eOHOH mporpaMMol, 3HAKOM C OCHOBHOHM JHTEpaTypoi,
pEeKOMEeH/I0BaHHOM y4yeOHoW mporpammoil. Kak mnpaBuiio, OIeHKa «yJOBIETBOPUTEIBHO
BBICTABIIIETCS OOydaroUleMycsl, JOMYCTHBILEMY IOTPEIIHOCTH B OTBETaX Ha SK3aMEHEe WU
BBINOJIHEHUH 3K3aMEHAIIMOHHBIX 33/1aHUi, HO O0JajaromemMy HeOOXOAMMBIMUA 3HAHUSMHU O[T
PYKOBOACTBOM IIPENOJABATENsd Il yCTPAHEHUS OTUX MOTPEIIHOCTEH, HapyLIarolleMy
MOCJIEIOBATEIBHOCTD B M3JI0KEHUH Y4eOHOTO MaTepralia U UCIBITHIBAIOLIEMY 3aTPYIHEHHS TIPU
BBIMIOJTHEHUH [TPAKTUYECKUX PadoT.

OneHka «HeyJAOBJETBOPUTEJIbHO» BBICTaBIAETCS OOydYarOUIEMyCsl, HE 3HAIOLIEMy
OCHOBHOM 4acTH MarepHalia yueOHON IporpaMMBl, JOMYCKAIOUIEMy IPUHIMIIUAIbHBIE OIIMOKHU B
BBINOJIHEHUH TIPEyCMOTPEHHBIX YUeOHOM mporpamMMmol 3aJaHMi, HEYBEPEHHO C OOJBIIUMHU
3aTPy[HEHUS MM  BBINOJHSIONIEMY  IpakTHueckue pabotel. Kak  mpaBuio,  oleHka
«HEYJOBJIETBOPUTEIILHO» BBICTABISAETCS OOy4YalOIIEMYCs, KOTOPbIH HE MOXKET INPOJOJIKUTH
o0y4yeHHEe WU MIPUCTYNUTH K JESITEIbHOCTH IO CIIEUAILHOCTH 110 OKOHYaHUU YHUBEpcHUTeTa 0e3
JIOTIOJTHUTEIIBHBIX 3aHATHH 110 COOTBETCTBYIOLIEH IUCHUIUIMHE.

8 IlepeyeHb OCHOBHOI1 1 IOMOJHUTEIbHON y4eOHOH JUTepaTypbl

OcHoBHast yueOHas quTEpaTYypa

1. Crparerudeckoe yrpapiieHHE MEepcoHAOM : ydebHoe mocobue / W. H.
Anekcangpos, A. H. Bypmuctpos, B. B. Bunbken [u ap.] ; noa penakiuei O. B.

Kanuuunoit. — Cankr-Ilerepoypr : Cankt-lleTepOyprckuii moJUTEXHUYECKUAN
yauBepcuteT [lerpa Bemukoro, 2021. — 166 c. — Tekct : 3MEKTpPOHHBIN //
[Mudporoit ob6pazoBarenbHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116151.html — Pexxum gocTyna: ajas aBTOPH3HP.
IIOJIb30BATEIIEN

2. Macanosa, 0. A. lHHOBaIIMOHHBIC TEXHOJOTHUN YIPABIICHUS TTEPCOHAIOM
: yue6Hoe nocobue / FO. A. MacanoBa. — Mocksa : Ali [Tu Ap Meaua, 2021. —
323 ¢. — Texct : snexrponnsii // Ludposoii obpazoBatensHbii pecypc PR
SMART : [caiir]. — URL.: https://www.iprbookshop.ru/108225.html — Pexum
JOCTYyTA: JJIsl aBTOPU3HP. MOJIb30BATENECH.

3. IloaepOnbix, O. E. Crparermdyeckoe yIpaBieHHE YETOBECYCCKUMU
pecypcamu : pyccko-anrnuiickuii yueOnuk / O. E. [logBepOubIX. — 2-€ U310, —
Kpacnosipck : Cubupckuii rocyJapcTBEHHBIN YHUBEPCUTET HAYKU U TEXHOJOTHI
nMmenn akagemuka M.®. Pemernena, 2020. — 200 ¢. — Texkcr : 3IeKTpOHHBIH //
[Mudposoit obOpazoBatenbubiii  pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116656.html

JlonmosiHUTEILHAS yUueOHasl JIUTepaTypa


https://www.iprbookshop.ru/116151.html
https://www.iprbookshop.ru/116656.html

1. Ilandunona, O. B. YnpaBneHue nepcoHanoM: OCHOBBI TEOPHH : yueOHOE

nocobue / O. B. IlandpunoBa. — PocroB-Ha-/lony : JloHCKO# rocyaapCTBEHHBIH
texHuueckuit yauBepcutet, 2020. — 56 €. — TekcT : anexTpoHHbIH // L{ludpopoii
obOpazoBarensHbli  pecypc  IPR SMART [catit. @ —  URL:
https://www.iprbookshop.ru/118110.html — Pexum mocTyma: aas aBTOPU3HP.
IIOJIb30BATEIICH.

2. UBanos, C. FO. CounaibHOE yHpaBJICHUE YEIOBEUYECKHMH PECYpCAMMU:
yaeoHoe mocobue / C. KO. MBanoB. — MockBa: MOCKOBCKUI TeIarorndecKuii

rocynapcTBeHHbI yHHBepcHuTeT, 2020. — 152 ¢. — ISBN 978-5-4263-0859-6. —
TekcT: aneKTpoHHbIH // DnekTpoHHO-0ubmuoTeunas cucreMa [IPR BOOKS : [caiit].
— URL.: http://www.iprbookshop.ru/94683.html

3. KoBanbxuna, JI. C. TexHomOorMU ympaBlIeHUS pa3BUTHEM IEpPCOHANA :
yuebHoe nmocodue / JI. C. KoBanbxuna. — Tromens : TroMeHCKUI MHAYCTPHATBHBIN

yauBepcuteT, 2021. — 99 c¢. — Tekcr : anektpoHHbii // LudpoBoii
oOpazoBatenwHbii  pecypc  IPR SMART [caiiT]. —  URL:
https://www.iprbookshop.ru/122329.ntml  — Pexum mocryma: st aBTOpPHU3UP.
T10JIb30BaTEIICH

9 Ilepeyens pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH

«HHTEepHET»
[Iepeuens ObC
Ne HanmenoBanue TemaTuka
1 IPRbook VYHuBepcanbHas
2 O6pazoBarenbhbiil noptai Kyol'AY YHuBepcanpHas
3 Znanium.com YHuBepcanbHast

IIepeuenp MHTEpHET CAaUTOB:
— Od¢uuuaneHpiii calt  MuHuCTEpCTBAa TpyAa M COLMAIBHOTO Pa3BUTHS
KpacHomapckoro kpast https://szn.krasnodar.ru/

®denepanbHbii  0Opa3oBaTenbHbIM  TOpTan  JKoHOMHKa  Coluosiorus
MenemxmenT - http://ecsocman.hse.ru/net/16000475/
— OdunuanbHbIi caliT )ypHaia «YTpasiaeHue epconaita» - https://www.top-
personal.ru/
—  OdunmaneHbli  caiT MO  KaapoBOMY  JCJIONMPOU3BOACTBY -
https://www.kadrovik-praktik.ru/

10 Meroanyeckne yKa3aHusi A8 OOy4alOIIMXCS 1O OCBOECHHIO
AUCHUTITMHBI

1. VmnpapneHue YeIOBEHYECKMM pECypcaMmH: METOJ. PEKOMEHAALMH IO
CaMOCTOATENbHON paboTe 00y4aroluXcsl MO HanpaBieHUI0 ToAroToBku 35.04.04
ArpoHomusi, HampaBieHHOCTh «3emiueaenue» / coct. E.H. Kiouko, E.A.
bputukoBa. — Kpacnomap : Kyo6l'AY, 2023. — 33 c. Pexum pgocryma:
https://edu.kubsau.ru/course/view.php?id=119 O0Opa3oBaTenbHbII opTall
Ky6I'AY, kadenpa MeHeIKMEHTa



https://www.iprbookshop.ru/118110.html
https://www.top-personal.ru/
https://www.top-personal.ru/
https://www.kadrovik-praktik.ru/
https://edu.kubsau.ru/course/view.php?id=119

2. YTipaBiieHHE Y€IOBEYECKUM PECYPCaMU: METO/I. YKa3aHUs JIJIsl KOHTAKTHOM
paboThl oOydYarolmuxcs MO HampaBieHuro mnoAaroroBku 35.04.04 Arponomus,
HampaBieHHocTh «3emuenenue» / coct. E.H. Kinouko, E.A. BbputukoBa. —
Kpacnonap : KyolrAy, 2023. - 45 c. Pexum  nocrymna:
https://edu.kubsau.ru/course/view.php?id=119 OO6pazoBaTenbHBIT nopTa
Ky6I'AY, kadenpa MeHeKMEHTa

3. VYmpaBineHue 4eIOBEUECKUM pecypcamu: pabouas TeTpaib s
oOyJaromuxcss MO  HampaBieHuto  moarotoBku  35.04.04  Arponomus,
HanpaBieHHOCTh «3emnenenue» / coct. E. H. Knouko, E. A. BbputukoBa. —
Kpacmomap :  Kyol'AY, 2023. - 50 ¢ Pexum  pocryna:
https://edu.kubsau.ru/course/view.php?id=119 O0pa3oBatenbHEIi opTai
Ky6I'AY, xadenpa meHem»KxMeHTa

11 IlepeyeHbr WH(OPMALMOHHBIX TEXHOJOTHH, HCIOJb3yeMbIX IPH
OCYLECTBJICHUH 00pa30BaTebHOI0 Mpouecca M0 AUCHUIUIMHE, BKJIKYasA
NepevYeHb NMPOrpaMMHOr0 odecnedyeHusi 1 MH(POPMALMOHHBIX CIPABOYHBIX
cucTemM

NHdopManmoHHbIE TEXHOJOTHUU, HCIOJIb3yEMbIE TMPU OCYIIECTBICHHUH
00pa30BaTeIbHOrO NpoLEecca MO AUCHUIIIMHE MTO3BOJISIOT:

- o0ecreunTh B3aWMOJECWCTBUE MEXAY Yy4YaCTHHUKaMU 0Opa3oBaTENIbHOTO
npouecca, B TOM 4YHCJI€ CHUHXPOHHOE€ W (WMJIM) aCHMHXPOHHOE B3aUMOJICHCTBHUE
nocpenctBoM cetu "MuTepHet",;

- (ukcupoBaTb X0  00pa3oBaTeIbHOrO  IpoOlLecca, PE3yJIbTaTOB
IIPOMEKYTOUYHOM aTTecTallM MO0 JUCHUIUIMHE W PE3YJIbTaTOB  OCBOCHUS
00pa30BaTeIbHON MIPOrPAMMBI,

- OpraHu30BaTh MpPOLECC 00pa30BaHUsl MyTEM BU3yAIHU3ALMH H3ydyaeMoil
yH(pOpMaIMU OCPEACTBOM UCIOJIb30BaHUs MPE3EHTAUM, YUEOHBIX (PUIBMOB;

- KOHTPOJUPOBATH PE3yJbTaThl OOYYEHUS] HAa OCHOBE KOMIIBIOTEPHOIO

TECCTUPOBAHUSI.
[Iepeuenp nmuuensnonHoro 10
Ne | HaumeHoBaHHe Kpatkoe onucanue
1 Microsoft Windows OnepanMoHHas CUCTEMa
2 Microsoft Office (Bkimouaer Word, Excel, PowerPoint) [MakeT oQHUCHBIX MPUIOKEHHUIH
3 Cucrema tectupoBanus INDIGO TectupoBanue

[lepeyenb mpodeccHOHANBHBIX 0a3 JaHHBIX UM HWH()OPMALMOHHBIX CIPABOYHBIX
CUCTEM

No | HammenoBanue Temaruka DNEeKTPOHHBIN ajipec

1 ["apanT [TpaBoBas https://www.garant.ru/

2 KoHcysbraHT [TpaBoBas https://www.consultant.ru/

3. | Hayunas onextponnas | YHuBepcaibHas https://lib.kubsau.ru/
oubimoreka eLibrary



https://edu.kubsau.ru/course/view.php?id=119
https://edu.kubsau.ru/course/view.php?id=119
https://www.garant.ru/
https://www.consultant.ru/

12 MarepuajJibHO-TeXHHYECKOe oO0ecneyeHre IJsi OOy4YeHHS IO

AUCHUIIIINHE

Ne | HammenoBanue y4eOHBIX HaunmMenoBanue noMemeHui s Anpec (MecTOnooXKeHue)

n/m MPEMETOB, KypCOB, MIPOBEJCHNUS BCEX BUIIOB yICOHOM TIOMEIICHUH JUIS TIPOBEICHHS BCEX
TUCHIHTUIAH (MOAyJeH), | AesITeIbHOCTH, IPEIyCMOTPEHHON YUeOHbIM | BHAOB y4eOHOU IEATEIEHOCTH,
MIPAaKTHKH, HHBIX BU/IOB IUTAHOM, B TOM YHCJIE TOMEIIEHHS IS MPEAyCMOTPEHHON y4eOHBIM
y4eOHOH eI TeTFHOCTH, CaMOCTOSTENTFHON paboTHI, ¢ yKa3aHHEM IUTAaHOM (B CITydae peai3anuu

MPEeTyCMOTPEHHBIX MIEpEeYHsI OCHOBHOT'O 000pyJOBaHMs, yueOHO-| 00pa30BaTEIbHON IPOrPaMMBbI B
yueOHBIM IUIAHOM HAarJSHBIX TOCOOMH M UCTIONIb3yeMOTo ceTeBol (opMe JONOIHUTENBEHO
o0pa30BaTenbHON MPOTrPaMMHOT0 00eCeYeHUs YKa3bIBaeTCsl HANMEHOBAHUE
MIPOrpaMMBbI OpraHM3alIMH, C KOTOPOH 3aKITI0YEeH
JIOTOBOD)
1 2 3 4
VYnpasineHnue [Momemenne Ne221 I'VK, momiags — 101 | 350044, KpacHonapckwuii kpai, T.

YeJI0BEYECKHUMHU PECYpCamMu

M?; TOCAZ0YHBIX MeCT 95, yueOHas
AyAUTOPUS VIS IPOBE/ICHHS 3aHATHH
JIEKIIMOHHOTO THUIA, 3aHATHH CEMHUHAPCKOTO
THIIA, KypCOBOTO TPOEKTHPOBAHUS
(BBITIOTTHEHUS KYPCOBBIX paboT), TPYIIOBEIX
1 MHAMBULYaTbHBIX KOHCYJIbTAINH,
TEKYIEro KOHTPOJIS U IPOMEKYTOUHOH
aTTECTaIWH, B TOM YHCIIE I 00yJatomuXcs
¢ uHBanHIHOCTHIO 1 OB3
crenuaIn3upoBaHHast MeOenb (yueOHas
JI0CKa, yueOHasi MeOeb) , B TOM YHCIIe ISt
00yJaroIuxcs ¢ HHBATUIHOCTHIO 1 OB3;
TEXHHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPHI
JIEMOHCTPALMOHHOT0 000pYI0BaHUS U
Y9e0HO-HATISAHBIX TIOCOOMH (HOYTOYK,
TIPOEKTOP, SKPaH), B TOM UHCIIE JUIS
o0yJaromuxcsi ¢ HHBAMAIHOCTHIO 1 OB3,
MIOMEIIEHUE ISl CAMOCTOSTENEHON paboTh

ITomemenne Nel 14 300, nocafgouHbIX MECT
— 25; momaas — 43m2; yueOHas
AyJUTOPHS JIJIsl IPOBEACHUS 3aHITUI
CEMHHAPCKOT0 TUIIA, KYPCOBOTO
NPOCKTUPOBAHUS (BBIMOJHEHHS KYPCOBBIX
paboT), TPYNIOBBIX U WHANBUAYAIbHBIX
KOHCYJIBTAINH, TEKYIIET0 KOHTPOJIS U
MIPOMEKYTOYHOU aTTECTAINH, B TOM YHCIIC
JUTSL 00YYarOIIUXCsl C MHBATUIHOCTBIO U
OB3
CHenHaTH3upOBaHHas MeOelb(yaeOHas
JOCKa, yueOHast MeOelb), B TOM YHUCIIE IS
00ydaromuxcs ¢ UHBAJIUIHOCTHIO U
OB3,noMelenue 15 CaMOCTOSTEILHOM

paboTsl

Kpacnonap, ya. um. Kanununa, 13




