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Pabouas mporpamma nucruruinibl «busHec-cuctems» pa3paboTaHa Ha OC-
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Ba HayKH M BbIclIero oopa3zoBanus Poccuiickoit @enepanuu 12 aBrycra 2020 r. Ne
970.
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JI-p 9KOH. HayK, Tpodeccop /" A.B.Tonmaues

PykoBoaurens
OCHOBHOW MpodecCHoHATbHON
o0pa3oBaTeIbHOM MPOTPaMMBbI >

KaHJI. 9KOH. HayK, mpodeccop A. I1. CokonoBa




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Heabio ocBoeHUs TUCHUIUIMHBI «bu3Hec-cucteMbl» sBsieTcs: (HopMUpOBa-
HUE KOMIUIEKCA 3HAaHUI 00 OpraHu3alMOHHBIX, HAYYHBIX U METOJUYECKUX OCHOBAX
OM3HEC-CUCTEM, METOJOJIOTUM PHIHOYHON OIICHKH OM3HEC-CHCTEM C YYETOM HC-
M0JIb30BAaHUSI MHHOBALIMOHHBIX TEXHOJIOIHH, IPUMEHIEMBIX B MPOLECCE TPOU3BO-
CTBA.

3agaun AUCUMILTHHBI

— YCBOEHUE OCHOBHBIX IOJIO)KEHHI CHCTEMHOIO aHajiu3a OpPraHu3alHroH-
HBIX CUCTEM,;

— (opmupoBaHHE MPAKTUYECKUX HABBIKOB HCIIOJIB30BAHHUS METO/OB OICH-
KH [1ApaMETPOB COCTOSTHUSL OPTaHU3ALMOHHBIX CHCTEM;

— YCBOEHHUE HaBBIKOB MOCTPOECHUS MOJENEH OpraHU3allMOHHON CTPYKTYPHI,
UCCIIEyEeMbIX OH3HEC-TIPOLEeCcCOB, OPOPMIIEHHE PE3YJIbTaTOB KOMIUIEKCHOTO HC-
CJIEIOBaHUSI.

2 IlepeyeHb MIAHMPYEMBIX pPe3yJbTATOB 00y4YeHUsl MO JTUCIH-
IUIMHE, COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJibTAaTAMH OCBOCHMS
OIIOII BO

B pe3yibraTe 0CBOCHUA IUCHMILIMHBI (DOPMHUPYIOTCH CJIeAYyOIIHE KOM-
NneTeHIMH:

[1IK-1. CnocobeH aHanu3upoBaTh BHYTPEHHUE U BHEIIHUE (PAKTOPHI U YCIIO-
BUSI, BJIMSIONIME HA JESATEIbHOCTh OpPraHU3alMM, OCYUIECTBIATH MOATOTOBKY K
MPOBEICHUIO M3MEHEHUW B OpPraHW3alvd, MPOBOJWTH MOHUTOPHMHI MNapaMeTpPOB
MPOBOJAMMBIX B OpraHHU3alldd W3MEHEHUM, IPOBOJMTH OIEHKY 3()(PEKTUBHOCTH
pEIIeHUs ¢ TOYKH 3PCHUS BRIOPAHHBIX KPUTEPHUEB

ITK-9. BnaneHune HaBbIKAaMU OIIEHKH YKOHOMMYECKMX U COIMAJIBHBIX YCIIO-
BUM OCYIIECTBICHUA IPEANPUHUMATEIBCKON JESITEIBbHOCTH, BBISBJICHUS HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH M ()OPMHUPOBAHUS HOBBIX OM3HEC-MOJICIICH

B pesynbpraTe u3ydeHus AMCUMIUIMHBI «bu3Hec-cucTeMbl» OOydaromuiics
TOTOBUTCS K OCBOEHHUIO TPYIOBBIX (PYHKIIUMHN U BBITIOJHEHUIO TPYIOBbIX JE€HCTBUIA:

IIpodeccnonanbubIi cTaHAAPT «BU3HEC-AaHAIUTHE

OT®-3.4: O0ocHOBaHUE pEILICHUN

TpynoBasg ¢pyukuusi: OopMHUpOBaHHE BO3MOXKHBIX PELICHUNM HAa OCHOBE
pa3paboTaHHBIX JJIsI HUX IIEJIEBBIX MMOKa3aTesieid N3MEHEHU N

Tpyaosbie geiicTBus:

— BrisBnenue, coop u ananm3 nHpopmaluu Ou3Hec-aHamm3a sl HOpMUpPo-
BAaHMS BO3MOKHBIX PELICHUN

— Onucanue BO3MOXKHBIX PEIICHUN

TpynoBasi pynkumsi: AHanu3, 000CHOBaHUE U BBIOOP pELICHUS

TpynoBbie neficTBUA:



— AHanu3 penieHuii ¢ TOYKU 3PEHMs JOCTHXKEHHUS IIeNIeBbIX MOKa3aTelei
pemeHumn

— OrueHKa pecypcoB, HEOOXOIUMBIX JIJISl pealn3alii pelieHn

— OueHka 3(p(PEeKTUBHOCTH Ka)XXJA0T0 BapHaHTa PEIICHUsI KaK COOTHOIICHUS
MEXTY 0KHJIA€MbIM YPOBHEM HCIIOJIb30BAHUS PECYPCOB U OKUAAEMOMN IIEHHOCTHIO

— Bri0op pemienus as peaan3aii B COCTaBe TPYIIIBI 3KCIIEPTOB

3 Mecto nucuniuiuibl B cTpykrype OIIOII BO

«busHec-cucTeMbl» SABISETCS TUCHUIUIMHOW 4acTH, (opmMupyeMol yyacr-
HUKaMu oOpa3oBaTeinbHbix oTHomeHui, OITOIT BO noarotoBku o0y4aroniuxcs mno
HarnpasiieHnto 38.03.02 MeHemKkMEeHT, HanpaBieHHOCTh «/IHHOBAIMOHHBIN Me-
HEJKMEHT.

4 Oobem aucuumnnbl (108 yacos, 3 3aUeTHBIC €AUHHUIIBI)

. O6beM, yacoB
Bunsr yue6HOM paboThI
Ounas OuHo-3a04Has

KonrakTHasi padora 47 25
B TOM YHCIIE:
— ay/IMTOpHAs 10 BUJAM y4EOHBIX 3aHSATHIA 44 22

— JIEKI[UNA 16 10

— MPaKTHYECKHE 28 12
—— BHEAyIUTOpHAs 3 3

— DK3aMeH 3 3
CamocrosiTenbHas padora 61 83
HToro mo gucuunnHe 108 108
B TOM YHCJIe B (hOpME TPAKTUICCKON TTOITOTOBKU - -

5 Conep:xxanue TUCUUILIAHBI

ITo ntoram nzyyaemMon TUCHUILUIMHBI 00yUYarOIIUECs CIAI0T AK3aMEH.

JlucuuriinHa u3ydaeTcsi Ha 2 Kypce, B 4 ceMecTpe 1o yueOHOMY IUIaHy O4-
HOM (opmbl OOydeHwus, Ha 3 Kypce, B D CEeMeCTpe MO y4yeOHOMY IUIaHy OYHO-
3a04HOM (POpMBI 0OyUEHUS.




Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 10 0YHOH (popme 00yUeHust

/11

Tema.
OCHOBHBIC BOIIPOCHI

dopmupyembie
KOMIIETEHII U

Cemectp

Bunsbi yueOHO# paGoThl, BKJIOYAA
CaMOCTOSITEJIbHYIO padoTy CTyJIeHTOB
U TPYA0EeMKOCTH (B Yacax)

B TOM B TOM
qucye B qucie B
[IpaxTu- Camo-
dhopme dhopme
YecKue CTOSITENb-
Jlekumu | mpaxTH- NPaKTH-

. | 3aHsaTHA . Hast
4ecKoi YECKOM
pabora

IIOATO- MHOAr0-
TOBKH TOBKH

CucteMHBIA aHaIN3 OpPraHU3aI[MOH-
HBIX CHCTEM

1. OcHOBHBIE MOJIOKEHHS CHCTEM-
HOI'0O aHaJIM3a.

2. OCHOBHBIE TPOILETYpPHl CHCTEM-
HOI'0 aHaJIu3a.

3. CyIHOCTh CUCTEMHOTO MOAXO0AA.
CHCTEeMHBIM IIOOXOJ KakK OCHOBa
CHCTEMHOI'O aHaIu3a.

4. KoHnemnmus CHCTEMHOTO aHaIn3a
OpFaHI/I3aHI/IOHHI>IX CUCTCM.

[IK-1
[K-9

Opranu3aiuoOHHBIC CUCTEMBI

1. IloHsiTHE OpPraHU3aLMOHHOU CHC-
TEMBI.

2. Knaccudukanust opraHu3annoH-
HBIX CHCTEM.

3. Opranu3aluOHHbIE OTHOUICHUSI.
4. Opranuzanus CUCTEMEI.

5. IIpuHIMIIBI, KaTErOpuu U KpUTE-
pHUH OpraHU3aLMH.

[K-1
[K-9

TeopeTnueckre OCHOBBI OpraHM3a-
IIUOHHBIX CUCTEM

1. IloHsiTHE OpPraHU3AIMOHHBIX CHC-
TeM, CyOBEKTHI U OOBEKTHl OpraHH-
3aI[MOHHBIX CHCTEM.

2. CymHOCTh W 3HaveHUEe Ou3Hec-
CHCTEM. CrpykTypa ousHec-
CHUCTEMBl KPHUTEPHUH €€ OIEHKHU,
BIIMSTHUE.

3. BsaumogeiictBue. Bo3HHKHOBe-
HHE MIPOLIECCOB OM3HEC-CUCTEMBI.

4. CucremMa-KOHCTPYKIUSI W TIPO-
[[ecc-CucTema.

5. Bunpr cucrem.

6. Ympasienue. Kontyp ympasie-
HUSL.

[K-1
IK-9

WnTerpupoBaHHOEe TOHATHE CBSI3U
CHCTEMBI U MIPOLIECCOB

1. Cpena cymiecTBOBaHUS CHCTEM.

2. Bos3uukHOBeHHME TpeOOBaHUA
BHEIIHEN CpeJibl.

[K-1
[1K-9

JKu3HeHHBI LUK OpraHu3aluoH-
HBIX CUCTEM

1. CyuiecTBOBaHUE OpraHU3alUOH-
HBIX cucTeM. Peanmsanus mporec-

[K-1
[1K-9




Buapl yueoHoii padoThl, BRIIOYAN
CaMOCTOSITEJILHYIO PadoOTy CTY/IEHTOB

U TPYAOEMKOCTH (B yacax)

3 g
= = | & B TOM B TOM
Ne Tema. SR qrcye B ancneB |
/o OCHOBHBIE BOIIPOCHI ; 2 E popme ITpaxty- popme amo-
2 2 | © |Jlexuun | npaxtu- Heckne MIPaKTH- CTOATCIL-
[
e = geckoit | 0| geckoit Hadt
pabota
MOJTro- MOJro-
TOBKH TOBKHU
COB YIOBJIETBOPEHIsI BHEIIHEH Cpe-
JTBL.
2. Craguu peanuzaluud CHUCTEMOU
nporeccoB (Matpunia BCG Bocton-
CKO¥ KOHCaJITHHTOBOM TPYIITIBI).
3. Ananu3 BemIHEeW cpefbl, KOHKY-
PCHTOB.
4. Crpaterus mapketunra. Omnpeze-
JIeHNEe MapKeTHHTOBOW Cpeabl Own3-
HEC-CHCTEMBI.
6 | Ilpomecchl, peanuzyembie OpraHu-
3aI[UOHHON CUCTEMO
1. ba3oBble mpolecchl OpraHu3alu-
OHHOM CHUCTEMBL.
2. IIpou3BoACTBEHHBIE MPOLECC HX
obecrievueHre 1 pearn3amusl.
3. BcnomorarenpHble TpOIECCH B
OM3Hec-cucTeMax.
IK-1
4. Tlpomeccsl peanmu3amyi KOMMY- TK-9 4 1 - 2 - 4
HUKaTHPOBAHHUS.
5. Tlpomeccrl obecrnieueHns Kav4ecT-
Ba.
6. OrpaHuyMBarOlME MPOLECCHI
OHM3HEC-CUCTEM.
7. Ilpouecchl peryaupoBaHusl.
8. Ilpouecc ympaBieHUs] KOMILIEKC-
HBIM PECYPCOM.
7 | YnopaBieHue B OpraHU3alMOHHBIX
CUCTEMax
1. CriocoOsl yripaBieHusl.
2. YcioBud ONTHMAaJbHOTO YIIpaB-
[K-1
JICHMUSL. TTK-9 4 1 - 2 - 4
3. OOmas xapakTepUCTHKa 3aaad
yIIpaBIICHHUS.
4. TlpaBieHue B peallbHBIX OpPraHU-
3alIMOHHBIX CUCTEMaX.
8 | MogenupoBaHue OpraHU3alMOHHBIX
cucTeM
1. Mudopmanronsas Moaeib opra-
HU3ALMOHHOHW CHCTEMBI.
2. IlpogykToBasi MOJAENb OpraHU3a- MK-1
[IMOHHBIX CHCTEM. K-9 4 1 - 2 - 4
3. KonuenrtyanpHas MOAEnb opra-
HU3AIMOHHON CUCTEMBI
4.  Mongenu  opraHU3aIMOHHOU
CTPYKTYPBHI.
5. Mojaenu peryaupoBaHusl.




Buapl yueoHoii padoThl, BRIIOYAN
CaMOCTOSITeJIbHYIO Pa0OTy CTYICHTOB
% = U TPYAOEMKOCTH (B yacax)
=2 a B TOM B TOM
SE|E
Ne Tema. 22| 2 HMCAEB | | WHCaeB |
n/n OcHOBHBIE BOIIPOCHI ; I dopme P bopme
NN YecKHe CTOSITENb-
&= Jlekumu | mpaxTH- NPaKTH-
& 2 . | 3aHsATHS . Hast
YyecKon YeCcKOH
MOJTro- HOJT0- paora
TOBKH TOBKH
6. Monenu MOTHBaLIUH.
9 | Horammu opraHu3aMOHHBIX CHCTEM
1. HckyccTBeHHBIE CHCTEMBI Cpe-
Heil cnoxnoctu. (STAD IDEF).
2. Merononorus OpraHu3alvu Kak
cinoxxHoi cuctembl ARIS.
3. Coznanne PUCOM. TAG — Tex-
HOJIOTHH. MK-1
4 1 - 2 - 4
4. CpaBHUTENbHBIC XapAKTEPUCTUKH | [TK-9
HOTallUi U CPEICTB MOAEIUPOBa-
HUSL.
5. O630p OCHOBHBEIX MPOTPAMMHBIX
npoaykros. Microsoft Windows;
Microsoft  Office  (Bxitouaer
Word, Excel, PowerPoint)
10 | TexHomnorus UCCIEAOBaHUS OPTaHU-
3aLMOHHBIX CUCTEM
1. OmpenencHue Leau W 00BEKTa
UCCIICIOBAHUSl  OpPTaHU3AIMOHHBIX
CHUCTEM. [K-1
4 1 - 2 - 4
2. Omnpenenenne xapakrepuctuk | [1K-9
OTpacieBbIX OU3HEC-CUCTEM.
3. IlpunHsaTHE YyOpaBICHYECKUX pe-
IIEHUM B  KPYNHBIX  OHW3HEC-
cucTeMax.
11 | VYopaBneHue NPOEKTOM OpraHu3a-
LUOHHBIX CUCTEM
1. Iopsnok ocymectBneHust pyko- | [TK-1
4 1 - 2 - 4
BOJICTBA ITPOEKTOM. IK-9
2. Tunmynaple TIPOONEMHBIE CHUTYa-
ITUU ¥ OINOKY B OM3HEC-CHCTEMaX.
12 | BesomacHOCTh TPOBEJCHHST HCCIIe-
JIOBaHUS OPTaHU3aI[MOHHBIX CHCTEM
1. OOmwue npuHIMIEI OOMEHa WH-
. IK-1
bopmanuei. TK-9 4 1 - 2 - 4
2. OpraHm3anus W 3amuTa MpoeKTa
KOOpJIWHAIUS JIESITETbHOCTH  OU3-
HEC-CHCTEMBI.
13 | Hasnauenue ®MICOM
1. O6mye TpUHIUIBL, TIPOTPAMMHOE
obecieuenne ®UCOM obmen un- | [1K-1
. 4 1 - 2 - 4
dhopmarueii. IK-9
2. HWudopmanuoHHble XapakTepu-
ctukn GVCOM.
14 | ®opma ompenenenus unHpopmauu- | I1K-1
4 1 - 2 - 4
OHHBIX IIPU3HAKOB I1K-9




Buapl yueoHoii padoThl, BRIIOYAN
CaMOCTOSITEJILHYIO PadoOTy CTY/IEHTOB

% = U TPYAOEMKOCTH (B yacax)
=
Z 5| = B TOM B TOM
> 5|5
Ne Tema. 22| 2 4HCIIE B 4ucie B
=5 = [IpakTu- Camo-
/i OCHOBHBIE BOIIPOCHI S =| 3 dopme tdopme
NN YeCcKue CTOSITEITh-
&= Jlextuu | mpakTu- MIPaKTH-
g . | 3aHaTHS . Hast
S 4eCKOM YECKOM
pabota
MOJTro- HOJT0-
TOBKHU TOBKHU

1. IloomepannoHHas MaTpuIa cyob-
eKTa.

2. Ilporpammuoe obecreyeHue 00-
IIME TPHUHIMIBI XpaHEHUs, oOMeHa
nH(OpMaIeH B CHCTEMaX.

15 | MapupyTsr hopM JOKYMEHTOB OH3-
HEC-CHCTEMBI

1. CocraBnenne mapuipyToB GHopMm
JIOKYMEHTOB. [K-1 4 1 2 ) 5
2. Aunroput™m co3ganus kataymoroB | [1K-9
OM3HEC-CHUCTEMBI.

3. DNEeKTPOHHBIE XPAHUIUIIA.

4. Karanor npo0yieMHBIX BOITPOCOB.

Hroro 16 - 28 - 61

ConepskaHue ¥ CTPYKTYpPa IMCHHUIIMHBI 10 0YHO-32049HOH (popMe 00ydeHUs

Bunsbi yueOHoO# paGoThl, BKJIIOYAA
CaMOCTOAITEJIbHYIO Pa0dOTy CTYICHTOB

% = U TPYA0EMKOCTh (B Yacax)
Z = = B TOM B TOM
> 5| S
Ne Tewma. e | 32 quCIIe B YHCIIE B
=5 = [IpaxTu- Camo-
n/m OCHOBHBIE BOIIPOCHI SE|3 bopme bopme
25| 0O 4ecKHe CTOATENb-
&z Jlexuuu | HpaKTH- NPaKTH-
& 2 .| 3aHATHA . Has
4ecKoii 4ecKoii
pabota
HoJro- oJIro-
TOBKH TOBKH

CucteMHBIA aHAIN3 OpPraHU3AIMOH-
HBIX CUCTEM

1. OCHOBHBIE IIOJIOKEHHSI CHCTEM-
HOT'0O aHaJIu3a.

2. OCHOBHBIE TIPOIIEAYPHI CHUCTEM- K-1
1 HOTO aHaJIM3a. K-9 5 1 - - - 6
3. CyLIHOCTh CUCTEMHOrO MOJIX0/a.
CHuCTeMHBIM IIOOXOJ Kak OCHOBa
CHCTEMHOT'O aHaIu3a.

4. KoHIemnmus CUCTEMHOTO aHaInu3a
OpraHU3AIMOHHBIX CHCTEM.

2 Opraau3aiiiOHHBIC CUCTEMBI

1. IloHATHE OpraHU3aLMIOHHOW CHC-
TEMBI. MK-1
2. Kiaccudukarus opranm3aiuoH- TK-9 5 1 - 1 - 6
HBIX CHCTEM.

3. OpraHu3alMuoHHbIC OTHOIIICHUSI.
4. Opranuzanus CHCTEMEI.




Buapl yueoHoii padoThl, BRIIOYAN
CaMOCTOSITEJILHYIO PadoOTy CTY/IEHTOB

% = U TPYAOEMKOCTH (B yacax)
= 2| = B TOM B TOM
SE|E
Ne Tema. 2o 3 4HCIIE B 4ucie B
=5 [IpaxTu- Camo-
o = p
/i OCHOBHBIE BOIIPOCHI S =| 3 dopme tdopme
NN YecKHe CTOSITENb-
&= Jlekumu | mpaxTH- NPaKTH-
g . | 3aHsATHS . Hast
S 4eCKOM 4eCKOi
pabota
MOJTro- HOJT0-
TOBKH TOBKH
5. IlpuHIMIIBI, KATETOPUU U KpPUTE-
UM OpTaHU3aLHKH.
3 | TeopeTuueckrue OCHOBBI OpraHH3a-
UOHHBIX CUCTEM
1. IloHsATHE OpraHM3alMOHHBIX CHC-
TeM, CyOBEKTHI U OOBEKTHI OpraHH-
3aIMOHHBIX CHCTEM.
2. CymHOCTh W 3HaueHue OW3Hec-
CHCTEM. Crtpykrypa om3Hec-
cuctembl kputepun ee onenku, | [1K-1
5 1 - 1 - 4
BITUSIHUC. IK-9

3. BzaumopeiictBue. Bo3HHKHOBe-
HUE TIPOLIECCOB OM3HEC-CUCTEMBI.

4. CucremMa-KOHCTPYKIUSI U TIPO-
I[eCC-CUCTeMa.

5. Bungl cucrem.

6. Ympasienue. Konryp ympasie-
HUs.

4 | HHTErpHpOBaHHOE TIOHATHE CBS3H
CHCTEMBI 1 MPOLIECCOB

[K-1
1. Cpena CymiecTBOBaHUS CHCTEM. K-9 5 1 - 1 - 4
2. Bo3HukHOBeHHE TpeOOBaHUS
BHEILIHEU CpeJibl.

5 JKu3HEeHHBIM MUK OpraHU3aIlioH-
HBIX CHCTEM

1. CyuiecTBoBaHUE OpraHU3aLUOH-
HBIX cucTeM. Peanmsanus mporec-
COB Y/IOBJIECTBOPEHMSI BHEITHEH cpe-
ZIBL.

2. Cragum peammsamun cuctemont | [1K-1 5 1 1 4
nporeccoB (Matpuna BCG Bocron- | [TK-9
CKOM KOHCaJITHHIOBOM TPyIIIBI).

3. AHanu3 BelIHEH cpellbl, KOHKY-
PEHTOB.

4. Crparerus mapkerunra. Onpeze-
JICHNEe MapKETHHIOBOW Cpeibl Oum3-
HEC-CHUCTEMEI.

6 | Ilpomecchl, peanusyembie OpraHu-
3aI[MOHHON CHCTEMOM

1. ba3oBbie mporecchl OpraHHU3aIn-
OHHOI CHCTEMBEI.

2. IIpomsBoactBennnie mpoitece ux | [IK-1 1 6
obecrieueHne 1 pearn3amnusl. I1K-9
3. BcnomoratenbHble MPOLECCH B
OM3HEC-CHUCTEMAX.

4. Ilpoueccel peanu3anuyl KOMMY-
HUKATUPOBAHMUSI.




Buapl yueoHoii padoThl, BRIIOYAN
CaMOCTOSITEJILHYIO PadOTy CTYJI€HTOB
U TPYAOEMKOCTH (B yacax)

B TOM B TOM

YUCIIC B YUCJIC B

[IpakTu- Camo-
dopme hopme
YecKue CTOSITEIh-
Jlektuu | mpakTH- NPaKTH-
. | 3aHATHS . Has
YecKon YecKon
pabota

IoAro- moAro-
TOBKH TOBKH

No Tema.
/1 OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIETEHINHT
Cemectp

5. Ilpormeccrl oOecrieueHusT KavecT-
Ba.

6. OrpaHuyuBaIOlIUE MPOIECCHI
OM3HEC-CHUCTEM.

7. IIpouecchl peryaupoBaHuUsl.

8. IIpomecc ynpaBiaeHHs] KOMILIEKC-
HBIM PECYPCOM.

7 | YnopaBneHne B OpraHHM3allMOHHBIX
cucTeMax
1. CriocoOnl yrpaBieHUS.
2. YcaoBud ONTHMAaJbHOTO YIIpaB-

IK-1
TICHMUSL. TK-9 5 1 - 1 - 6
3. OOmas xapakTepucTHKa 3amad
yIpaBIICHHS.
4. TlpaBneHue B peajbHBIX OpraHu-
3aI[OHHBIX CHCTEMaX.

8 | MogennpoBanue OpraHU3alMOHHBIX
CHCTEM

1. UndopmarmonHas Mojaenb opra-
HU3AIMOHHON CUCTEMEIL.

2. IlpoaykToBasi Mojedh OpraHu3a-
[IUOHHBIX CUCTEM. T[1K-1
3. KonmenryansHas mogens opra- | [1K-9
HU3AIIMOHHOW CUCTEMBI

4.  Mongenu  opraHU3aIMOHHOU
CTPYKTYPBHIL.

5. Mojienu peryaupoBaHus.

6. Moieii MOTHBAINH.

9 | Horamuu opraHu3alMOHHBIX CUCTEM
1. WckyccTBEHHBIE CUCTEMBI Cpel-
Heii cnoxuoctu. (STAD IDEF).

2. Mertonomnorus OpraHu3alUMd Kak
cinoxHou cucteMbl ARIS.

3. Coznanne PUCOM. TAG — Tex-
HOJIOTHHU. MK-1
4. CpaBHUTENBHBIC XapaKTePUCTUKU | [TK-9
HOTallMd M CPEACTB MOJEIHPOBa-
HUSL.

5. O030p OCHOBHBIX MPOrPAMMHBIX
npoaykros. Microsoft Windows;
Microsoft  Office  (Bxirouaer
Word, Excel, PowerPoint)

10 | TexHoJOTHs UCCIIEAOBAHUS OPIraHU-
3aIMOHHBIX CUCTEM I1K-1
1. Ompenenenne nemu u obwekra | [1K-9
WCCIIEAOBAHMUSI  OPTaHMU3AIMOHHBIX
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Buapl yueoHoii padoThl, BRIIOYAN
CaMOCTOSITEJILHYIO PadoOTy CTY/IEHTOB

% = U TPYAOEMKOCTH (B yacax)
= 2| = B TOM B TOM
SE|E
Ne Tema. 2o 3 4HCIIE B 4ucie B
=5 [IpaxTu- Camo-
o = p
/i OCHOBHBIE BOIIPOCHI S =| 3 dopme tdopme
NN YeCcKue CTOSITEITh-
&= Jlextuu | mpakTu- MIPaKTH-
g . | 3aHaTHS . Hast
S 4eCKOM YECKOM
pabota
MOJTro- HOJT0-
TOBKHU TOBKHU
CHCTEM.
2. OrmpezaeneHre XapaKTCPUCTHK
0TpacieBbIX OU3HEC-CUCTEM.
3. IlpunsATHE YNpaBICHYECKHX pe-
MIeHnd B KPYIHBIX  OwW3HecC-
cucTeMax.
11 | YnpaBineHue NPOSKTOM OpraHu3a-
[TUOHHBIX CHCTEM
1. Iopsnok ocymectneHust pyko- | [TK-1 5 1 6

BOJICTBA ITPOEKTOM. [K-9
2. Tunuyeble TPOOJEMHBIE CUTYa-
MU U OIINOKH B OM3HEC-CHCTEMAX.

12 | be3omacHOCTh TPOBEACHHUS HCCIIE-
JIOBaHMS OPTaHU3AIIMOHHBIX CUCTEM
1. OOmwue mpuHOWIBI OOMEeHa WH- K-1
dhopmarueii. TK-9 5 - - 1 - 6
2. Opranmzanusi 1 3aiuTa MpoeKTa
KOOpJWHALIUS JCATCIBHOCTH OU3-
HEC-CUCTEMBI.

13 | Hasnauenne ®VICOM

1. O6mye TpUHIUIBL, TPOTPAMMHOE
obecnieuenne ®MICOM obmen wuH- | [IK-1
dopmarueii. IK-9
2. HWudopmanuoHHble XapakTepu-
ctuku PMCOM.

14 | dopma ompeneneHuss WHGOPMAIHU-
OHHBIX TIPH3HAKOB

1. [ToonepaimonHas Matpuiia cyOn-
eKTa.

2. IlporpammHOe obOecrieueHne 00-
[IMe TPUHIMILI XpaHeHHs, OOMeHa
uHQOpMaIel B CHCTEMaX.

IIKC-1
IKC-9

15 | MapupyTtsl popM TOKYMEHTOB OH3-
HEC-CHUCTEMBI

1. CocraBieHrie MapuipyToB ¢Gopm
JIOKYMEHTOB. T1K-1 6
2. Anroput™m cosnmanus karaioros | [1K-9
OU3HEC-CUCTEMBI.

3. DIEeKTPOHHBIE XPAHIITHIIIA.

4. Karasior npo0sieMHBIX BOITPOCOB.

Hroro 10 - 12 - 83
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6 IlepeyeHr  y4eOHO-MeTOAUMYECKOT0  olecmeyeHHst ISl
CaAaMOCTOATEJIbHOI PadoThl 00yYAIOMIMXCS M0 JUCHUIIIHHE

busHnec-cucTeMbl : METOIMYECKHME PEKOMEHAAIMU 1O KOHTAKTHOW U CaMo-
CTOSITEJILHON paboTe I 00ydYaronuxcsl Mo HampapieHuto moAroroBku 38.03.02
MeHeKMEeHT, HalpaBlIeHHOCTh «/IHHOBAITMOHHBIN MEHEKMEHT» / cocT. A. M.
[Muryxun. — Kpacnomap : KyO6I'AY, 2019. — 113 c¢. —Pexum pgocryna:
https://edu.kubsau.ru/file.php/123/Biznes-
sistemy MU po kontaktnoi i 567087 v1 .PDF

/ ®oH/I OLIEHOYHBIX CPEICTB ISl MPOBeIeHHUs TPOMEKYTOUHOM
arTecTalluu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKAa3aHUEM JITanoB ux GopMupoBaHus B
npouecce ocsoenust OITIOITI BO

Otansl GOPMHUPOBAHUS U TPOBEPKU YPOBHS CHOPMUPOBAHHOCTH KOMITETEH-

Howmep cemectpa™ .
P p 1UH 10 AUCUMITIIMHAM, ITpaKTuKaM B mpouecce ocBoerust OIIOIT BO

[1K-1. CriocobeH aHanu3upoBaTh BHYTPEHHNUE U BHEIIHKE (DAaKTOPBI M YCIIOBUS, BIUSIONINE HA JIES-
TEJIBbHOCTh OpPraHU3allU, OCYHIECTBIATh MOATOTOBKY K IPOBEICHHUIO U3MEHEHMI B OpPraHHU3alluu,
IPOBOAMTH MOHUTOPUHT MapaMeTPOB IIPOBOJUMBIX B OPraHU3alUNA U3MEHEHUM, IPOBOIUTh OLICHKY
3¢ ()eKTUBHOCTH pelIeHNs ¢ TOUKH 3pEeHHUs BEIOPAaHHBIX KPUTEPHEB

5 OpFaHI/ISaHI/IOHHOC IMPOCKTUPOBAHUC

AHaiM3 ¥ 1MarHocTuka (PMHAHCOBO-XO3SIICTBEHHOM 1€ATEIbHOCTU PEAIPH-
ATHS

DKOHOMUYECKHUM aHAIIN3

[TpakTuka o moxyueHuto npodeccnoHaIbHbIX YMEHUHN U OMbITa Mpodeccro-
HaJIbHOU JIEITEILHOCTA

buznec-cucmemol

PenH)XuHUPUHT OM3HEC-TIPOIIECCOB

HpOH?»BOI[CTB CHHasd CTPATCTUA NMPCANPUATUSA

HpeI[ILI/IHJ'IOMHaH IPpaKTHUKa

VOO |N|N| OO OO O

BeinonHenye 1 3amura BBITYCKHOM KBaJTM(UKAIIMOHHON pabOThI

[TK-9. Bnaneer HaBbIKaMU OIEHKHA SKOHOMHYECKHUX U COI[MAIBHBIX YCIOBUN OCYIIECTBICHUS MPE/-
HpHHHMaTeHBCKOﬁ ACATCIBbHOCTH, BBISIBIICHUSA HOBBIX pI:IHO'—IHI)IX BOSMO}KHOCTeﬁ %1 q)OpMHpOBaHI/ISI
HOBBIX OU3HEC-MOEIIEN

4 Opranuszanus npeAnpuHIMATEIbCKON A TeTbHOCTH

6 [IpakTuka 1o nosy4yeHuIo NpodeccHoHaIbHBIX YMEHHUN U ONbITa IpodecCHoHaTbHOM
JIEATEIIbHOCTH

7 busnec-cucmemul

8 IIpenaumnuomHas npakTHKa

8 BeimonHeHre 1 3a01MTa BHITYCKHON KBATM(UKAIIMOHHOW PadOThI

* HOMep ceMecTpa COOTBETCTBYET 3Tany (OpMUPOBAHHS KOMIIETCHLIUU
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7.2 OnucaHue noka3areJjieil 1 KpUTepueB OleHUBAHUA KOMIIETEHIMA Ha
OPMHMPOBAHHS, ONMCAHUE IIKAJbI OLIEeHUBAHUSA

PA3JINYIHBIX 9TAalax ux

[Inanupyembie pe3ysIbTaThl
OCBOCHHS KOMIIETCHIINHU
(MHAMKATOPBI JOCTHIKEHUS
KOMITIETECHIINH )

YpoBeHb OCBOEHHUS

HEYIOBIIETBO-
PHUTEINHHO

(MUHUMATHHBINA

HE JIOCTUTHYT)

YIOBJIETBO-
PUTETHHO
(MuHUMATTB-
HBIH, TTOPO-
TOBBII)

XOPOIIO
(cpenuuit)

OTJIMYHO
(BBICOKUIN)

OueHou-
HOE
CPEICTBO

IIK-1. Cnioco0eH aHAAN3UPOBATHL BHYTPEHHNE M BHEIIHUE (DAKTOPHI U YCJI0BHUSA, BIUSIONINE HA
AeATeIbHOCTh OPraHU3alUM, OCYILIEeCTBJIATh MOATOTOBKY K NMPOBeIEeHUI0 U3MEHEHUH B opra-
HHM3alMH, NPOBOAUTH MOHHMTOPHUHI NApPaMeTPOB MPOBOJMMBIX B OpPraHU3alUH H3MeHEHWH,
NMPOBOAUTH OLIEHKY 3()PeKTUBHOCTH PellleHusl ¢ TOYKHU 3peHNsI BLIOPAHHBIX KPUTEPHEB

WHauKaTopsl JOCTHXKEHHUS KOM-
METEHIUHN

K-1.1.

[lornMaeT W aHaTU3UpPYET Mpen-
METHYIO0 OOJIaCTh W CIEIH(UKY
JIeSTeTbHOCTH OpraHU3aIIH,
BHYTPCHHHUE M BHEUTHHE (DaKTOPHI
W YCIIOBHS, BIWAIOIINE Ha HeEe,
BBINIOJHACT  (DYHKIHMOHAIBHYIO
JIEKOMIIO3UIINIO PaboT, MOJeNnu-
pyeT 00beM H IpaHHIbl paboT
IK-1.2.

AHanu3upyeTr OpraHu3alMOHHYIO
CTPYKTYpPY, OH3HEC-TIPOIeCcChl C
IENBI0 BEISBICHUS 3aMHTEPECO-
BaHHBIX CTOPOH, cOopa, perucr-
panuu ¥ aHanwm3a WHPOPMAIHH O
3aWHTEPECOBAHHBIX  CTOPOHAX,
TIPOBEICHUS UX KIIacCH(pUKAIINT
IK-1.3.

[IpoBoaut cOop, aHamM3, CUCTe-
MaTH3allMIo, XpaHeHHe H TOJ-
Jiep)KaHKue B aKTyaJbHOM COCTOSI-
HUM  MHbOpMALH 6usHec-
aHajm3a

IK-1.4.

Pa3pabareiBaeT TOKazaTenm
MPOBOIUT  OIECHKY COCTOSHHS
OpTaHU3aINH, TPOBOINT aHAIU3
JESATETPHOCTH OpPTaHM3allUN  C
[ENBI0 TOATOTOBKH K TIPOBEIe-
HUIO U3MEHEHUI

TIK-1.5.

OrnieHuBaeT TOTOBHOCTh OpTaHU-
3alid K U3MEHEHUSIM B COOTBET-
CTBHUHU C BBIOPAHHBIM pEILICHHUEM,
MOJIEIUPYEeT 00bEM M TPAHHUIIBI
paboT, NPOBOAWT H3MEHEHUS B
COOTBETCTBHH C BHIOpPaHHBIM pe-
HICHUEM

YpoBeHb 3Ha-
HUI HWXKE MU-
HUMAaJIbHBIX
TpeOOBaHUIA,
UMETH  MECTO
rpyOsIe Ommo-
KA

IIpu pewenun
CTaHJIapTHBIX
3aja4 He Npo-
JIEMOHCTPHPO-
BaHbl  OCHOB-
HBIE  yYMEHWUS,
UMETH  MEeCTO
rpyOsIe Ommo-
KH, HE Tpoje-
MOHCTPHpPOBa-
HBI  0a30BEIC
HaBBIKH

MunuManbLHO
JIOITyCTUMBII

YpOBEHb 3Ha-
HUH, AOmylle-
HO MHOIO He-
rpyOBIX OIIN-
ook. IIpome-
MOHCTpPHPOBa-
HBl OCHOBHBIE
YMEHUs,  pe-
HIEHLE  THIIO-
BblE  3aJayu.
Hmeercs
HUMAaJIbHBIA

HaOOp HaBHI-
KOB IUISL pere-
HUS CTaHOApT-
HBIX 3a7a4 C
HEKOTOPBIMHU

HEIO0YeTaMu

MU-

YpoBeHp 3Ha-
HHUH B 00BEME,
COOTBETCT-
BYIOILIIEM MPO-
rpaMMe  TOj-
TOTOBKH,  JI0-
MyIIeHO  He-
CKOJIBKO  He-
rpyOBIX OIIU-
6ok. Ilpone-
MOHCTpPHUpPOBa-
HBI BCE OCHOB-
HBIC YMEHUA,
pelieHsl  Bce
OCHOBHbIE 3a-
Ja4n C Herpy-
ObIMH  OIIHO-
KaMH, TpoJie-
MOHCTPHPOBa-
HBl  0a3oBbIe
HABBIKHN npu
peleHun
CTaHJIAPTHBIX
3amay

YpoBeHb 3Ha-
HUH B 00BEME,
COOTBETCT-

BYIOILIEM TIPO-
rpamMme  TOJ-
rOTOBKH, 0Oe€3
ommubok. IIpo-
JIEMOHCTPHPO-
BaHbI BCE OC-
HOBHBIC  yMe-
HUS, PEIICHBI
BCE OCHOBHEIE
3ama4l C OT-
JEeTLHBIMU

HECYIICCTBEH-
HBEIMH HeJIo4Ye-
tamu, Ilpoxe-
MOHCTPHPOBa-
HEBI HaBBIKU
MPpU  PEIICHUH
HECTaHAAPT-

HBIX 33724

Pedepar,
KOHTPOJIb-
Has paboTa,
Kelc-
3a7aHue,
TeCT, BO-
IpOCEl W
3a7aHus
JUIsl TIpOBe-
JICHUST  9K-
3aMeHa

IIK-9. Biraienue HaBbIKAMH OLEHKH JKOHOMHUYECKUX H COLUAIBHBIX YCJI0BUHH OCYIECTBJICHHUS
NPeANPHHUMATEIbCKON 1eATeJIbHOCTH, BBIAIBJICHHS HOBBLIX PbIHOYHBIX BO3MOKHOCTEH H
(hopMupoBaHUs HOBBIX OH3HEC-MOJIeIel

I/IHIII/IKaTOpBI JOCTHMIXKCHUS KOM-
METEHINH

T1K-9.3.

dopmupyeT OW3HEC-UICI0, pa3-

YpoBeHb 3Ha-
HUN HIKE MU-
HUMAaJIbHBIX
TpeOOBaHNUH,

MunuManpHO
JIOITYCTUMBIH
YpOBEHb 3Ha-
HUW, JOmyIie-

YpoBeHb 3Ha-
HHMII B 00BEME,
COOTBETCT-

BYIOIIIEM TIPO-

YpoBeHb 3Ha-
HHI B 00BEME,
COOTBETCT-

BYIOIIEM TIpO-

Pedepar,
KOHTPOJIb-
Has paboTa,
Kelc-
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[1nanupyemsble pe3ynbTaThbl

YpoBeHb OCBOEHHUS

OCBOCHHA KOMIICTCHIINU HCYNOBJICTBO- yg;:;f:ig OLII?(I){:‘I
(MHIIMKATOPBI JOCTHXKEHUS PHTCIBHO - | vivars- Xopotio OTJIHHO
KOMIIETEHIIIH) (MUHUMATBHBIH N—— (cpemuuii) (BbIcOKHMif) | CPCACTBO
HE JIOCTUTHYT) .
TOBBIIA)
pabaTbIBaeT Ou3HeC-MOZENb | UMEIH MECTO | HO MHOIO He- | rpaMMe IOJ- | TpaMMe  MOA- | 3aJaHue,
NPEINPUATHS, aHAIM3UPYeT Ba- | rpyOble ommO- | TpyOBIX OIIM- | TOTOBKH, JO- | TOTOBKH, 0e3 | Tect, BoO-
PHaHTHI OpTaHU3AINH OM3HECa KH 6ok. IIpome- | mymeno  He- | ommbok. Ilpo- | mpocsl
[IK-9.5. [lpu pemeHNM | MOHCTPHUPOBA- | CKOMBKO  HE- | AEMOHCTPHUPO- | 3adaHUA
BEIsBIISICT, pETUCTPUPYET, QaHAIN- | CTAHAAPTHBIX | HBl OCHOBHBIE | TpyOBIX OIIM- | BaHBI BCE OC- | IUIs IIPOBe-
3UPYeT U KIaCCUPHUIUPYET PUCKH | 3a7a4 HE Mpo- | yMeHus, pe- | Ook.  Ilpome- | HOBHBIE yMe- | OEHHS 9K-
U pa3pabaTblBaeT KOMIUIEKC Me- | JeMOHCTPHPO- | IICHbl  THIO- | MOHCTPUPOBAa- | HHs, PpEILICHBI | 3aMeHa
POMPHATHI 10 MX MUHUMH3al[Md | BaHBl OCHOB- | BbIe  3aJayd. | Hbl BCE OCHOB- | BCE OCHOBHBIC
Hble yMeHus, | IMeercs MH- | HBle yMEHHs, | 3aa4d C OT-
HMENH  MECTO | HUMaJbHbI peureHsl  Bce | JENbHBIMH
rpyObie ommb- | HA0Op  HAaBBI- | OCHOBHBIC 3a- | HECYIICCTBCH-
KH, HE TpoOJe- | KOB JJIA pellie- | Jayd ¢ Herpy- | HbIMH Hexode-
MOHCTPHpOBa- | HHS cTaHAapT- | 6bpiMu  ommO- | Tamu, Ilpoxe-
Hbl  0as30oBBIC | HBIX 3aJad C | KaMH, MpoJe- | MOHCTPHPOBaA-
HaBBIKH HEKOTOPBIMHU MOHCTPUpOBa- | HBI ~ HABBIKH
HeJ0ueTaMu Hbl  0a30BBIC | IPH pEIICHUU
HAaBBHIKK  TpH | HECTAaHIAPT-
peUICHUN HBIX 3a7a4
CTaHJAapPTHBIX
3amad

7.3 TunoBble KOHTPOJIbHbIE 33JaHUS MM HWHbIE MaTepHAJIbl, He00X0-
AUMBbIE Uil OLlEHKHU 3HAHM, YMEHHUIl, HABBIKOB, XapAKTEePU3YIOIIUX 3TAMbI
popmupoBanus komnereHuuii B npouecce ocsoenusi OINIOII BO

OueHo4vHbIE CPpeACTBA S TEKYLIEro KOHTPOJIS

Komnemenyus: Cnocoben ananusuposamos HympeHHue U 6HeuHue Gaxmo-
Ppol U YCI0BUSL, BIUAIOWUE HA 0esIMENIbHOCb 0P2AHU3AYUL, OCYULeCMBAAmMb NOO20-
MOBKY K NPOBEOEHUIO USMEHEHULl 8 OP2AHU3AYULU, NPOBOOUMb MOHUMOPUHE NApPa-
Mempo8 NPoBOOUMBIX 8 OP2AHUZAYUU USMEHEHUL, NPOBOOUMb OYEHKY I¢hheKkmus-

HOCMU peulenust ¢ MOYKU 3peHus gblopannvix kpumepues (I1K-1)

Tembl pedpepaToB (mpuBeAeHBI IPUMEPbI)

1. OpranuszanuoHHasi CUCTEMa Kak 5 KOHOMHYECKasi KaTeropusi.

2. Opranu3alMOHHO-TEXHUYECKas CUCTEMA KaK YKOHOMUYECKasi KaTeTOpHUs.

3. OCHOBHbIE CBOMCTBA, MPUCYILIAE OPTraHU3aIIMIOHHO-TEXHUYECKON CUCTEME.
KoHKpeTHbIE TpUMEPBI B OpraHu3alusX.

4., HeoOX0oauMOCTh OHM3HEC-CHUCTEM.

OM3HEC-CUCTEMBI.

5. [loHsiTHE MIPOIIECC-CUCTEMBI.
6. busHec-cucTeMa, KOHKpETHBIE MPUMEPHI KIIACCU(PHUITUPOBAHHBIX OTHOIIIE-

HUW BHYTPU CUCTEMBI.
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7. CoBpemeHHbIE TIPOOJIEMBbI OM3HEC-CUCTEMBI.

8. Llenw cuctembl. OCHOBa peasibHO JCHCTBYIONIEH OpPraHU3allMOHHOM CHC-
TEMBI.

9. HarnsiHpll MpUMEp CYIIECTBYIOIIEH CHCTEMBI, BBIMOJHIEMbIC TIPU3HAKU
€€ CyIIeCTBOBaHHS.

10. OkazaHust ACHCTBHS M BO3JCUCTBUA B paMKax OH3HEC-CUCTEMBbI (Ha
npuMepe JeHCTBYIONICH OpraHu3alin).

11. Bo3HUKHOBEHUS B3aUMOJIECHCTBUSI ON3HEC-CUCTEM.

12. Peanu3arus KOHTypa yIpaBJieHHUS B paMKax OW3HEC-CHUCTEMBI B JICHUCT-
BYIOILIEW OpraHU3alHN.

13. Ananu3 u pa3paboTKa MEPONPHUSATHII 0 COBEPIICHCTBOBAHUIO CUCTE-
MBI MaTEPHUATLHO-TEXHUYECKOTO 00ECTICYCHHS MyOIMIHOTO aKIMOHEPHOTO 001IIe-
ctBa (ITAO).

14. Opranu3anys ¥ yrpaBJIeHHE IIPOIIECCOM IIPOU3BOJICTBA, MMEPEPadOTKH,
MepEeMENICHUS U XPaHECHUS TTPOAYKIIMH, CHIPhs Ha CKJIaJlaX OpraHu3aluu.

15. Pa3BuTne OM3HEC-CUCTEMHOM KOHIIEIIIMH B JICATEIIFHOCTH CEIHLCKOXO-
3SICTBEHHBIX, TPOMBIIIJICHHBIX, TPAHCTIOPTHBIX OpraHU3aIU.

Bomnpocs! AJ1s1 KOHTPOJIbHOM PadoThI (IPHBeAEHbI IPUMeEPHI)

1. [oHsAiTHE OPraHU3aLMOHHON CHCTEMBI KaK IKOHOMHYECKOU KaTEerOpHH.

2. OcHoBHble TIOHATHA Ou3Hec-cucteM. CyOBbekThl U 00BeKTHl. BiusHue.
B3aumoperictBrue. BosHUKHOBEHUE MPOLIECCOB. Peakius u ”3MEHEHUE COCTOSHMUSL.

3. Cucrema TEpMHUHOB TPOIIECCHOTO TOIX0a.

4. IlporpaMMHbI€ TPOIYKTHI YIIpaBiICHUSI OM3HEC-CUCTEMOM.

5. CucTeMHBIN aHaJIU3 OPTaHU3AUOHHBIX CUCTEM.

6. OCHOBHBIE TIOJOKEHHUSI CHCTEMHOTO aHanu3a. Knaccudukamus mpooiem.
MeTono0rusl CUCTEMHOIO aHaIM3a IIPU UCCIEA0BaHUM CIOKHBIX cucteM. [locra-
HOBKa IPOOJIEMbl COBEPILIEHCTBOBAHUS CUCTEM.

7. OcHOBHBIE MPOLEAYPHl CUCTEMHOr0 aHaiu3a. JlekoMmno3unus oOBEKTOB
aHann3a. ArperupoBanue oObEKTOB aHain3a. OCHOBBI KOHIETITYaJIbHOTO MOJEIIH-
POBAHUS CIIOXKHBIX CUCTEM.

8. Opranu3anuoHHble cucteMbl. lloHATHE OpraHM3alluOHHON CHCTEMBI.
Knaccudukanusa opranuzaiioHHbix cucteM. OpraHu3aloHHble oTHOIEeHus. Op-
raHu3anus cucteMbl. [[puHIMIbBI, KaTeropuu U KPUTEPUH OPTaHU3aAIUY.

9. OntumaneHasi CTpyKTypa OM3HEC-CUCTEMBI MPEANPUATHS, OCHOBHBIE yC-
JI0BUS, (PAKTOPBI, €€ ONpeeIIONIne.

10. CymurHocTh cUCTEMHOTO Moax0/1a. CUCTEMHBINA MOJIX0/I KaK OCHOBA CHUC-
TeMHOro aHanu3a. CTpyKTypHbIM aHanu3. OCOOEHHOCTH aHallM3a OpraHu3aluoH-
HBIX CUCTEM.

11. busHec-cucTeMbI — 3TO cucTtema, pecypc. CucteMa-KOHCTPYKIUS U MPO-
1ecc-cucrema. Buabl cucrem.

12. Kontyp ympaBneHusi 6usHec-cucteM. ba3oBbie (yHKIIMU YIpaBICHUS.
O6mue pyukiuu ynpasienus. CrienranbHbie QyHKIIUNA YIPABICHHUS.

13. UHTerpupoBaHHOE MOHATUE CBSI3U OM3HEC-CHCTEM U IPOIIECCOB.
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14. Cpena cymiecTBoBaHMsI Ou3HeC-cUCTeM. BO3HUKHOBEHHE TpeOOBaHUS
BHEIIIHEN CPEJIbI.

15. J)Ku3HEeHHBIN MUK OpraHW3aIlMOHHBIX CHCTeM. ba3oBble mporecchl op-
TaHU3AIMOHHOW CUCTEMBI.

16. ITpou3BoACTBEHHBIEC TIPOIIECCHI OM3HEC-CHCTEM. BecromorarensHbie Tpo-
IIECCHI OM3HEC-CUCTEM.

17. bu3Hec-mporieccbl OCHOBHBIE TEPMHHBI W OIpeAeTcHUs B Ow3Hec-
CHUCTEMaX.

18. JlexoMmo3uIHs IPOIIECCOB B OM3HEC-CHCTEMAX.

19. CxBo3zHble (Mex(yHKIIMOHATIBHBIE) MPOIECCH B OM3HEC-CHUCTEMAX.

20. CeTb mpo1ieccoB B OM3HEC-CHCTEMAX.

21. OcoOeHHOCTH BBIJIEICHUS MPOIIECCOB B OpraHU3aIlluu U 00bEIMHEHUS UX
B OJIHY CE€Th OM3HEC-CHCTEMBI.

22. OCHOBHbIE MTpaBUJIa BBIAEIIEHUS IPOIECCOB B OM3HEC-CUCTEMAX.

23. Knaccuduxaius mpoieccoB B OM3Hec-cUcTeMaXx.

24. Pa3mep 1 4UCIIO MIPOLIECCOB B OM3HEC-CHCTEMAX.

25. TexHMKa NOIIAroBOTO BBIAEIECHUS MTPOLIECCOB B OM3HEC-CUCTEMAX.

26. [IpaBua BeIIeTIEHUS TIPOLIECCOB B OM3HEC-CHCTEMAX.

27. IIpoekT ceTu mpoleccoB B Ou3HEC-CUCTeMaX (BBIJAEICHHUE MPOIECCOB
TOPrOBO-TIPOU3BOJACTBEHHON OpPraHU3alluN)

28. CerMEeHTHPOBAaHUE NIEATEIHHOCTH OPTaHU3aIlMi HA CHCTEMY IPOIIECCOB
B OM3HEC-cUCTEMAX

29. OyHKIMU CHCTEMBI MEHEDKMEHTA Tpoliecca B OM3Hec-cucTeMax.

30. Craamapter MC MCO 9001:2000 Ha cxeMmy ympaBieHHs IPOIIECCOM B
OHu3HEeC-CUCTEMAX.

Keiic-3aganus (npuBeaeH npumep)

Oprann3zanmMoHHbIE CUCTEMBI.

OpraHu3aiiMoOHHbIE OTHOIIICHUSI BHYTPU CUCTEMbI B 3aBUCUMOCTH OT I1IEJIU €€
BO3HUKHOBEHUS BaHHBI JIJIS CYIIECTBOBAHUS 000N peaabHON KOMIIAHUH.

Llenp — COBOKYITHOCTh COCTOSIHUM CUCTEMBI M BHEIITHEW CpElbl ITPU UX B3aH-
MOJICHCTBUHM — JOJDKHA OBITh JOCTUTHYTA MPU peaau3alu Ipoliecca B TCUCHUE
ONPEAECIECHHOTO BpeMEHHU. J[OCTMKEHHE KOMIIAHUI OMPEICICHHOTO COCTOSIHUS —
CJIEICTBHE U3MEHEHUH Yepe/ibl COCTOSIHUM CUCTEMBI. UTOOBI KOMITAHHSI MOTJIA J10C-
TUYb MMOCTABJICHHOM II€JIM, OHA JIOJKHA 00J1aiaTh CIIOCOOHOCTBIO U3MEHEHUS MPHU
B3aUMOJICMICTBUU C BHELIHEN CPEIOM.

Eciu pykoBOACTBOM IEpE KOMIIAHUEN CTABITCS HOBBIE 33Ja4M IO PACUIU-
PEHUIO PhIHKA CHITA, [0 CO3JaHUI0 HOBOT'O MPOYKTa, 10 U3MEHEHHUIO0 00paza KOM-
MaHWW BO BHEIIHEH Cpejie, M0 YBEIMYCHHUIO TPUOBUIH, HO TIPH 3TOM HE IIJIaHUPYeT-
CsA COOTBETCTBYIOIME CTPYKTYPHBIE MJIA OPTaHU3ALMOHHBIE U3MEHEHUS — MOXKHO
YTBEPKJIaTh, YTO MOCTABJICHHBIC IEIM HE OYIyT AOCTUTHYTHL. OpraHu3aiuoHHas
cuctema Oy/IeT BBIHYK/IEHA U3MEHUTHCSI, HO 3TO TIPOU30MUIET CAaMOTPON3BOILHBIM
0o0pa3om, 4TO IpUBEIECT K BOSHUKHOBCHUIO BTOPUYHOM BOJIHBI SHTPOIIHH, KOTOPasI
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IPU JTOCTHXKEHUH LIEJIM TOJIBKO YXYAIIMT COCTOSIHUE KOMIAHWUU C TOYKU 3PEHUS
YIPaBISEMOCTH.

MHorue MeHepKephl, TOBOPsl 0 OPraHU3alMOHHON CTPYKType CBOEH KoMIla-
HUM, yTBepkat0T: «Haia cTpykTypa craOuibHa y»Ke HECKOJIBKO JIET U HET HE0O-
XOJUMOCTH BHOCHUTH B HEE€ M3MEHEHHUS». DTO FOBOPUT O HEMOHUMAHUU TOT'O, YTO
KOMIIaHUS MepecTalla pa3BUBAThCs, U TEPSET CBOM MO3ULMU HA PBIHKE, JTUOO JEK-
JapupyeMa CTpyKTypa YIpaBJICHUS HE UMEET HUKAKOIO OTHOILIEHUS K pealbHON
neiictButensHOCTU. OCHOBA IOCTHXKEHUS 1I€JIM — MOHUMAaHUe HEOOXOAUMOCTH U3-
MEHHUTBHCS; OCHOBHAs 3a/1aya MEHEI)KMEHTa — PEealn30BaTh 3TH CTPYKTYpPHBIE W3-
MEHEHHUS LEIOCTHO, CBSI3HO U KOMIUIEKCHO, HapsAy CO BCEMH OCTAJIbHBIMU JIEUCT-
BUSIMU 110 PEOpPraHu3aluy OM3Heca.

3apanuda:

1. [Ipoananu3upyiTe KOHKPETHOE MPEANPUATHE U €€ OPraHU3aLUOHHYIO
CTPYKTYPY, KOHKPETHYIO CUTYALUIO.

2. ChopmynupyiiTe 0011yI0 KOHIEIINIO Pa3BUTHSI IPEATIPUATHS.

3. Pa3paboraiiTe MuCCHIO OpraHu3aluu.

4. Onpenenute, Kakue M3MEHEHUS OpraHU3allMOHHOM CTPYKTYpbl HE0OXO-
JTUMO TMIPOBECTH, 17151 3PPEKTUBHOCTH PaOOTHI IPEITPUITHSL.

5. Kakue opranuszanioHHble CUCTEMbI U IOJpa3Ae/IEeHUs] U3MEHUIIUCH B MIPO-
1[ECCE PEOPTaHU3aLINN.

6. CxemMaTHYHO TPENCTAaBbTE CXEMYy OpPraHU3alMOHHON CTPYKTYPHI TpE.-
HOPUATHUS A0 U TIOCIIE PEOPTaHU3ALUU.

/. Kak peopranuzanus NOBJIMsJIAa HA U3MEHEHUE CTPATETUU IJIAHUPOBAHUS U
HKOHOMHUYECKHUE PE3yJIbTAThI AECSITEIbHOCTH OpraHnu3alun?

8. [IpennoxuTe KOHIIETIINIO Pa3BUTHS TIPEITPUITHS.

9. ChopmynupyiiTe cuctemy 1eiei pa3BUTHS OpTraHU3aIIH.

TecTbl (MpUBeEAEHBI IPUMEPbI)

1. IIpu popmupoBaHuu OU3HEC-CUCTEMBI, KAKOBA MTOCJIEI0BATEIHLHOCTD JICH-
CTBUI B paMKaX CTPATETUYECKOTO YIPABICHHS?

a) ompeeNIeHNue MeJIe — OIpeIeICHUE MUCCUH — BBIOOP CTpaTeruu

0) BBIOOP CTpaTETHH - ONPEACICHNE MUCCHH - OTIpeJIeIcHUE TIeTiei

B) OIIPEACIICHUE MUCCHH - OIIPEJSICHHUE 11eJIe - BBIOOp CTpaTeruu

T') OIpeIeNIeHNe MUCCUU - BEIOOP CTpATEruu - ONpeIesieHne eei

2. Muccus opraHu3aliu:

a) 3aJ1aeT OCHOBHBIC HAIMPABJICHUS JBUKCHUS OpraHu3aIlun

0) 1aeT KOHKPETHBIE YKa3aHUs OTHOCUTENILHO BHUJIa U CPOKOB JICSITEILHOCTH
B) OTIPE/ICIISIET OTHOLIIEHUE OpPraHU3aIK K MPOoIeccaM BHYTPU U BOBHE €€
I') 33J1a€T OCHOBHBIE YKa3aHHUsI OTHOCUTEJIHO BHUJIa U CPOKOB JICSITEILHOCTH

3. Onpenenut ueinu OpraHu3aluu:
a) 3a7aBaTh o0IMe HANTpaBIeHNs HYHKIIMOHUPOBAHUS OPTaHU3AIIUN
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0) 4eTKO U KOHKPETHO (PUKCUPOBATH KOHEYHOE COCTOSIHHUE
B) 3a/1aBaTh KOHKPETHbBIE CPOKU BBITTOJIHEHHUS
I') ONIpeNIeNsITh OTBETCTBEHHBIX 32 JIOCTHKEHHE OTIPEICICHHBIX LIeJIei

4. Kakue 13 clieyomux YTBEpKIAECHUI Bbl CUNTAETE BEPHBIMU:

a) MpoLecc BbIPaOOTKU CTPATETUH IS KaX10M (PUPMbI YHUKAJICH

0) CyILIECTBYIOT ONTUMAJIbHBIE JIJIS BCEX (PUPM CTpaTerun

B) (hUpMBI TOKHBI UCIIOJIB30BATh €IMHBIE METO/IbI CTPATErHUECKOTO yIpaB-
JeHUs

') IpU BBIPAOOTKE CTpaTeruu (PUPMBblI YUUTHIBAIOT HEKOTOPbIE 00OOIIICHHBIE
TPUHLIUTIBI

5. Kakue u3 cnenyromux (pakTopoB JTOJKHBI ObITh B IEPBYIO OYEPEIb yuTe-
HBI IIPU BBIOOPE CTpaTeruu OU3HEC-CUCTEMBI (SIBIISIOTCS KIIFOUEBBIMU)?

a) CUJIbHBIE CTOPOHBI OTPACIU

0) cusIbHBIE CTOPOHBI GUPMBI

B) 1IeJIH (PUPMBI

I') MHTEPECHI BBICIIETO PYKOBOJICTBA

1) kBanuukaius pabOTHUKOB

€) CTeNeHb 3aBUCUMOCTH OT BHEILIHEH CPEe/Ibl

6. Kakue u3 cneayromux (pakTopoB MOTYT BIHSTH Ha BBIOOpP CTpaTeruu?
a) Hanuue (PMHAHCOBBIX PECYPCOB

0) OTHOILIEHHE BBICIIETO PYKOBOJICTBA K PUCKY

B) 00s13aTENBCTBA MO MPEABIIYILIUM CTPATETUSIM

I') TUYHbIE CUMIIATUU U AHTUNIATUU PYKOBOJUTENEH

7. Opranu3zanus Kak COMaIbHOE SIBJICHUE:

a) rpynna Jirojed, 00beIMHUBIIMXCS AJIs1 JOCTHXKEHUS ONPEeICHHON LeH
B 00J1aCTH MPOU3BOJICTBA TOBAPOB, YCIYT, MHPOPMAIUU U 3HAHUN

0) OouibIliast TpyIINa pa3HbIX JIOEH, COOpaBIINXCS JIs Yero-a1udo B onpee-
JIEHHOE BpEeMsI B OJJHOM MECTe

B) YacTHBIH NpeaIpUHUMATENb, BEAYLUIMH CaMOCTOATEIbHYIO KOMMEpue-
CKYIO IeATEeITbHOCTD

r) OosbIIas Tpynmna pa3HbIX JIIOAEH, COOpaBIIMXCA JIJISl YEro-Iubo B onpese-
JICHHOE BpPEeMsI B OZJHOM MECTE VISl peaTn3aiiy ONPeIeICHHON MUCCHUU

8. buznec-cucrema:

a) KOJUICKTUB COTPYIHHUKOB, BBHITOJHSIIOMIUX OOIIYI0 paboOTy B CTPOIOM CO-
OTBETCTBHHU C TIOJIYYEHHBIM OT PYKOBOJIUTENS 3aJJaHUEM

0) enuHOe OOpa3oBaHHE W3 B3aMMOJCUCTBYIOIIMX MEXIY COOON 3BEHBEB,
NpeaHa3HAYCHHOE /JIA LIeJICHANPABICHHOMN AESTEIbHOCTH

B) CJIOKHBIA MEXaHU3M, COCTOSIIIUN M3 Pa3IMYHBIX YAaCTeW U AJIEMEHTOB U
BBITIOJTHSFOIINM pa3InyHbie PYHKITUN
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') CI0XKHBIM SKOHOMUYECKUI MEXaHU3M (OpraHu3aius), COCTOSIIUMNA U3 pa3-
JUYHBIX YacTe W DJIEMEHTOB U BBINOJHSIOMMN pa3nuyHble QYHKIUU U peau-
3yIolle OU3HEC-TIPOIIECChI

9. OOBEKTHI BHEIIHEH Cpejibl OpraHu3aIim:

a) JIIOIM U OpPTaHMU3aIMU, C KOTOPHIMU B3aUMOJCHCTBYET paccMaTpuBaeMast
OopraHu3aius

0) Bce TO, UYTO HAXOJUTCS 3a MpeeIaMHi JaHHONW OpraHu3aIiuu

B) IPUPOAHBIE U KIIMMATUYECKHUE YCIOBHS

r) Onrkaiiiiee oKpyKeHHe OpraHU3aluu

10. ®akTopbl BHENIHEH Cpeibl OpraHU3aIIH:

a) JIIOAM U OPTaHHU3alMH, C KOTOPBIMU B3aMMOJIEUCTBYET paccMaTpuBaeMas
OpraHu3anys

0) Bce TO, UTO HAXOJUTCS 3a NpeeIaMU JaHHON OpraHU3aliuu

B) IPUPOJHBIE U KIMMATUYECKUE YCIOBUS

I') MOJUTHYECKUE, IKOHOMUUYECKHUE, COLUATIbHBIE, TEXHOJIOTHUECKHUE, IKOJIO-
rMYecKoi 0e3011acHOCTH

11. Xo3siicTBEHHBIE OpraHU3alUu:

a) TpyImna Jiroaei, oObeIUHUBIIUXCS MEXKIY COOOM HAa OCHOBE U B3aMMHOM
CUMIIATUU IPUBS3AHHOCTU

0) COI03bI MAPTUH, IPYIIIIBI, CPOPMHUPOBAHHBIE 10 HHTEPECAM

B) OpraHu3aluy CIEUUATU3UPYIONIMECS Ha MPOU3BOJCTBE TOBAPOB, YCIYT
WM UH(pOpMaluu

I') OpraHu3alyy CHEUATU3UPYIOIIUECs Ha MPOU3BOJCTBE TOBAPOB, YCIYT
WM HH(OpPMALIUY B paMKaX 3aKOHOB U IPABOBBIX aKTOB

12. O61iecTBEHHBIE OpraHU3aIUH:

a) TpyIINa JUI, OTIPABUBIIIUXCS BO BPEMS OTITYCKa B TYPUCTUUECKUN TTOXOJ

0) oObeauMHEHHWE IIOJeH, BBHIPAOOTABIIMX OMPENEICHHYI0, OOIECTBEHHO
3HAYUMYIO 11EJTh

B) OpraHu3aliy, CIelUaIn3upyIOIIHecss Ha MPOU3BOJICTBE TOBAPOB HAPO/I-
HOTO MOTPEOJICHUS

I') IOPUAUYECKUE JIUIA, CIICIHATU3UPYIONIUECS Ha MPOU3BOJCTBE TOBApOB
HApOJHOTO MOTPEOICHUS, OKa3aHMsI YCIIYT JIsl OOIIEeCTBEHHBIX Macc.

Komnemenyus: Braoeem nHagvikamu oyeHKU IKOHOMUYECKUX U COYUATbHBIX
VCA08ULL 0CYWecmBleHUs. NPEeONPUHUMAMENbCKOU 0esiMmeNbHOCIU, Bbli8NeHUsl HO-
8bIX PIHOYHBIX B03MOICHOCMEN U POPMUPOSaHUsl HO8bIX OusHec-mooenetl (11K-9)
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Tembl pepepaToB (mpuBeAEeHBI NPUMEPbI)

1. [leiicTBUE MPOLIECCOB PETYIUPOBAHUS HAa BCE OCTAJIbHBIE MPOLIECCHI CUC-
TEMBI.

2. OCHOBHBIE CITIOCOOBI yIIpaBJIeHUs OU3HEC-CUCTEMAMU.

3. Crnoco0bl oNTUMANBHOTO U 3()(PEKTUBHOTO YIPABIEHUS, XapaKTEPUCTH-
Ka OCHOBHBIX 33]1a4 YIIPABJICHUSI.

4. OnucaHusi BO3ACHCTBUS NPOLECCOB PETYJIMPOBAHUS HA BCE OCTaJbHBIE
MPOIECCHI CUCTEMBI.

5. OObeKkTHUBHBIEC U CYObEKTHBHBIC TPUUUHBI OTPAHUYCHUS BO3MOXKHOCTEH
OHM3HEC-CUCTEM.

6. CrnocoObl CO3HATENILHOTO PETyIUPOBAHUS PHIHOYHBIX OTHOIIECHUI: Bep-
TUKaJbHAS WHTETpAIysi, KOHTPOJIb HAJl CIIPOCOM, KOHTPAKTHBIE OTHOIICHUS, CO3-
naHue OU3HEC-CUCTEM.

7. OCHOBHbIE IPUHIIMIIBI OU3HEC-TIPOLIECCOB B OU3HEC-CUCTEMAX.

8. IIpoGnembl poccHIICKOM MPAKTUKU OpraHu3auu OusHec-cucteMbl. Oco-
OEHHOCTH OM3HEC-TIPOLIECCOB OpraHU3aluu B Ou3Hec-cuctemax B PO.

9. Merononorust OpraHu3alyy U MPOBEACHUS UCCIEI0BaHUMN U Pa3pabOTOK
OM3HEC-TIPOoLIEecCOB B OU3HEC-CUCTEMAX.

10. MeTonbl MIaHUPOBAaHUSL U MPOTHO3UPOBAHUS OU3HEC-TIPOLIECCOB B paM-
KaX OM3HEC-CHUCTEM.

11. MeToapl  CTpaTerMyeckoro W KOHKYPEHTHOIO aHajau3a Ou3Hec-
MPOIIECCOB B paMKax OW3HEC-CHUCTEM.

12. UudopmarnmonHoe obecriedenrne OU3HeC-MpoIecCOB B OM3HEC-CHCTEMaX.

Bomnpocs! AJ1s1 KOHTPOJILHOM PadoTHI

1. Coueranmne «Ilmockue» m «OOBEMHBIX» MOCIEH MPOIECCOB B OM3HEC-
CUCTEMAX.

2. «O6bemuBIe» MOjenU Ou3Hec-mpoiieccoB B HoTaimu ARIS eEPC

3. «O6bemHBIe» MOMENTH Ou3Hec-TpoiieccoB B HoTaruu |DEF.

4. O630p METOAMKU MOJACIUPOBAHUS OU3HEC-TIPOIIECCOB M PEKOMEHIAINH
M0 UX MPAKTUYECKOMY MPUMEHEHHIO B OM3HEC-CUCTEMAX.

5. Onucanne notaumii ARIS eEPC

6. Ommucanue norauuui IDEFO, IDEF3

7. CpaBuutenbHbii ananu3 Hotanuii ARIS u IDEF.

8. DyHKUMOHAJbHBIE BO3MOXHOCTH NpOrpaMMHbIX mnpoaykroB ARIS u
BPWin.

9. OcCHOBHBIE THUNHMYHbIE OHIMOKM TMpu (POpMUpPOBaAHUM CXeM OuzHec-
IIPOIIECCOB B OM3HEC-CUCTEMAX.

10. Aranmm3, cxema, IepeyeHb BO3MOXKHBIX MPOOJIEM OH3HEC-Tpolecca B
Ou3Hec-crucTemMax.

11. IlpuMeHeHHE METOIUK W MPOTrPAMMHBIX MPOJYKTOB B 3aBHCHMOCTH OT
tunosbix 3ama4 ARIS u IDEF, BPWin.
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12. Cuctema ctpaTernyeckux Li€Jel M MOKa3aTeneil: mpuBs3ka K Ou3HeEC-
npoliecaMM B OU3HEC-CUCTEMAX.

13. Pa3paboTka W BHEJPEHHE CHUCTEM CTPATErMYECKOro MU MPOILIECCHOIrO
yIpaBJIeHUs B OM3HEC-CUCTEMAX.

14. OcHOBHBIE CTIOCOOBI yTpaBlieHUs OU3HEC-CHCTEMaMHU.

15. Crioco6s1 onTUManbHOTO U A()(PEKTUBHOTO yIIPaBIEHUS, XapaKTEPHUCTHU-
Ka OCHOBHBIX 3a]1a4 yIpPaBJICHUS.

Keiic-3aganus (mpuBeaeHbl IPUMEPDbI)

1. B cryx0e UPS nopsinok

YacrHas ciryx0a nocrasku mocsuiok (United Parcel Service, UPS), kotopyto
WHora Ha3eiBarOT Big Brown us-3a neera popMeHHOM 0/1eXkK bl €€ COTPYIHUKOB U
OKpPAaCKHU IPY30BHKOB, JOCTABIISIIOUIMX I'PY3bl, B CBOEH OTpACv cTaja CaMOM KpyIl-
HO Kommanuel mupa. HecMoTpst Ha 3abactoBky 1997 ronma, kotopas HaHecna
OoybIION ymiepO ¥ MO3BOJIMIIA TaKUM KOHKypeHTaM, kak U.S. Postal Service u
FedEX 3axBatuTh yacTh Ou3Heca kommanuu, 300 THICSY €€ COTPYIHUKOB BO BCEM
MHpE TOCTABILIIOT 13 MIIH. €IMHHUIL Tpy3a €XKEIHEBHO. bynyun nmuaepom Ha3eMHOU
JIOCTAaBKH, OHA OBICTPO CIPABHJIACH CO CBOMMHU KOHKYPEHTaMU Ha Pa3BUBAIOIIEMCS
pBIHKE aBHacepBuca. Kpome Toro, ¢ Tex nop, Kak KomrnaHus Bblluia B MHTEpHET,
€€ OT/IeJl JIOTUCTUKU MEPEKNBAET HACTOALIUIN OyM.

Kax UPS crana Tako#t ycnemnoi? bosbliiyto mosib3y npuHeciia 01opoKpaTh-
gyeckas Mozesb opranusanuu. UPS npuBep:keHa CBOMM NPaBWJIAM U ITOCTaHOBJIE-
HusM. Komnanust yuuT BoauTeneil rpy30BUKOB BceM 340 mpaBuiam JIOCTaBKH.
Hampumep, uM roBopsr, Kak pazMeniaTh rpy3 B MallluHE (aKKypaTHO U POBHO, MO-
TOOHO KMPIHUYHOMN KIIAJKE), KaK 3aKPEIUIsiTh peMHHU 0e30macHoCTH (padoTas JieBon
PYKOM, OJTHOBPEMEHHO BKJIIOYAs 3a)KUTAHUE MPaBOi), KaK XOAUTh (OBICTPO, HO HE
0eroM) M Kak HOCHUTh KJIFOYM (HaJeB KOJbIIO Ha MU3MHEI, a HE HalllapuBas UX B
kapmane. Crporo coOnrojgaroTcs: TOBCEIHEBHAas KOpUYHEBas yHudopma
(«brownsy), yepnas wim Kopu4yHEeBas HA4YMINEHHAas O0YBb C HECKOJB3SIIEH MO-
JIOIIBOM, PACCTErHyTa TOJBKO BEpPXHsS IMyroBHIAa pPyOallKd, BOJOCHI aKKypaTHO
HOJICTPUKEHBI, HOCUTh OOPOJYy, KypUTh B MPUCYTCTBUHM KIMEHTOB 3alpPELICHO U
T.4. Y 110 cell 1eHb KoMIaHus TPOBOJUT TPEXMUHYTHBIE IPOBEPKU BHEILIHETO BHJ1A
CBOMX BOJHWTENEH, Kak 3TO ObUIO 3aBEJCHO OCHOBATEJIEM KOMIIAHMU B Hauaje
1990-x romoB. Pa3pabGoTaHbl INpaBHWJIa TEXHUKH OE30IACHOCTH JJIS BOJHUTEIICH,
Ipy34YHKOB, KJIEPKOB U MEHEKEPOB. B KOHIIE Ka)KA0ro padodero AHS COTPYAHUKU
JOJKHBI TIPUBOJUTH B MOPSAJOK CBOM CTOJbI, YTOOBI OBITh TOTOBBIMH K 3aBTpall-
Hel pabote. Kaxaplii MeHeKep MoayyaeT JUisl TOCTOSIHHOTO TOJIb30BaHUs SK3EM-
TUISIp TIPABWJI TIOBE/ICHMS, @ TAK)KE MaMSITKU U MTpaBuia, KOTOPbIMU €XKEIHEBHO PY-
KOBOJICTBYIOTCSI COTHH MOJYMHEHHBIX.

HecMoTps Ha cTporue npaBuiia, pabOTHUKH JAOBOJbHBI KOMIIAHUEH, U TEKY-
yecTh KagpoB B UPS cocrapisieT Tonbko 10%. K HUM XOpoOIIo OTHOCSTCS U BbI-
IJIaYMBAIOT XOPOIIYI0 3apabOTHYIO IUIATy, B KOMIIAHUU TMOJAEPKUBAETCS aTMO-
cdepa paBeHcTBa U cnpaseguBocTu. Ko BceM oOpatatorcs no umenu. B npaBu-
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JaxX KOMIIaHUU cKa3aHo: «PykoBoaHTENns HE MOMKEH HAIIOMUHATH JPYTHM O CBOEH
BJIACTH, aNeJUIUPys K cBOei AoikHOCTH. [lonTBepxkaaTh €ro nojaoxkKeHue JTOJKHbI
3HaHMs, cama padoTa U cnocoOHocTH». OCHOBAaHMEM JIJIsl HaliMa U MPOJIBHXKCHHUS
CILY’KUT MpoQecCuoHaNIbHAs KBAIM(PUKALIKA, a HE POTEKIKA. BrIiciime pykoBoU-
TEJIM HA4YMHAJIM CBOIO Kapbhepy CHU3Y. Hampumep, UCTIOIHUTENbHBIA TUPEKTOP
Jxerime Kemu (James Kelly) HaunHait mo COBMECTHTEIBCTBY ¢ paOOThI BOIUTEIIS
JUISL CPOYHBIX JOCTABOK B Mpa3JHUYHbIC NHU. [[puHIUIIBI paBeHCTBA, CIIpaBEeIJIN-
BOCTH M 3aCIy’>KCHHOTO MPOJBMKCHHS YKPEIUISIIOT YyBCTBO NPHUBEPKEHHOCTHU
KOMIIaHUH U BEPY B HEE Y BCEX COTPYAHHUKOB.

UPS Ttaxxe ctana auaepoM B UCIOJb30BAHUU HOBBIX TEXHOJOTHM, MOBHI-
HIAIOIINUX HAJAEKHOCTh U MPOAYKTUBHOCTH pabOThl. BoauTenu ucnons3ytoT 60pTo-
Beie KommbioTepHbIe yeTporicTBa DIAD (Delivery Information Acquisition Device,
CBeACHHUA O JocTaBKax). OHM coiepaT BCE BO3MOXKHBIC CBEJCHUS, HAUMHAS C
mpoOera Ha KaxAblid TaJulIoH OCH3WHA U KOHYas MHpopmaiuel o caMux rpysax u
ux aoctaBke HoBble TEXHOJOTUHU MOMOTAOT PACIIUPEHUIO CEPBUCHBIX BO3MOXKHO-
creit UPS u ee npeBpallieHnio BO BCEMUPHOTO PACIIPOCTPAHUTENSI HE TOJIBKO IPy-
30B, HO W 3HaHWM ¥ uHbopmaruu. Torn-MeHeKephl 3HAIOT, YTO HOBBIE TEXHOJIO-
MM BO3MOXKHO MOTPEOYIOT M3MEHEHMS KECTKUX mporenyp kommaHnuud. OJHAKO
W3MEHEHHS HE OYIyT CIWIIKOM paaukaibHbiMU. Korga mpuxoautbesi mepeBO3UTh
Oonee 13 MJH. eAUHMIL Ipy3a €XKEIHEBHO, JEBU30M pabOThl CTAHOBATCS MPEICKa-
3yeMOCTh U CTAOMIIBHOCTh, UET JIM PeUb O MEPBOM MAIIMHE KOMITAaHUU Mapku T
Ford mim o HOBEHIIMX TEXHOIOTUYECKUX JOCTHKEHUSIX.

3aganue 1. B cay:xoe UPS nmopsinok

BaumatenpHo mpounTtaiite keiic «B cmyx6e UPS mopsimok». OTBeThTE Ha
BOTIPOCHI:

1. Yto, M0 MHEHHIO aBTOPA, SIBJISIETCSI OCHOBOM MPOIIBETAHUSI KOMITAHUS ?

2. [Touemy GropokpaTHdecKas OpraHu3aius crnocoocTByeT YHPEeKTUBHOCTU
B UPS?

3. Ha cTopoHbI )XH3HU U ACSITEIBHOCTH COTPYAHUKOB HAIIPABJICHBI ITpaBUia
u perymsuu B UPS?

4. Yto nenaet OIOpOKPATUUYECKYIO BIACTh B OpPraHU3aIiH JICUCTBEHHOM!?

5. Ha xakoM sTane >kM3HEHHOTO ITUKJIa HaXoauTcs kommnanusa? Uto cBuje-
TEJIBCTBYET 00 3TOM?

6. Kakue BO3MOXHBIE TPYAHOCTH B IabHEHIIIEM Pa3BUTUN OPTaHU3AIIUN BbI
npeaBuauTe?

7. OxapakTepu3yiiTe 0COOEHHOCTH BHEIIHEW Cpe/ibl, B KOTOPOH JeUCTBYET
komnanus. Kak 3Tu XapakTepuCTHKH Cpefibl, €€ pa3BUTHE TIOBIHUSIN HAa CTPYKTYPY
opranuzanuu’?

8. [Ipeanonoxure, Kakue MOTYT ObITh OTJIMYHS BHEIIHEH CPE/Ibl Y PA3HBIX
Mo/Ipa3iefieHuii BHYTPH OpPTraHU3aIuu

2. bu3Hec-cucTeMa KaK OCHOBHAsi MO/eJIb OM3HeC-Tpolecca

IIpy KOMILIEKCHOM HCCIIEIOBAHUN OPTaHU3ALMOHHOM CHUCTEMBI OCHOBHOE
BHUMaHUE yJEISAI0T 0a30BbIM IMpolieccaM MPEANPUSTHS C TOUYKU 3PEHUS JIBUXKE-
HUS MH(GOpPMAllMU TPHU BBINOJHEHUHU 3ampoca BHEIIHEH cpenbl. JBrkeHue WH-
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dbopmanuu pu peann3anuy TpeOOBaHMS BHEITHEH CPEIbl MKy CyOhEeKTaMH —
UCITOJIHUTEIISIMU TPOIIECCOB — OCHOBHOM MCTOYHUK MPOOJIEM OpraHru3allMOHHOTO
xapakrepa. Peanuszanus ToBapa WM YCIYyTH B CPEAHEM COCTOUT U3 250 311eMeH-
TapHBIX OTIEPAILMA, BHIMOTHIEMBIX MSATHAIIATHIO CYyOBEKTAMH, U COJEPKUT OKOJIO
40 npo6sieM BBICOKOM CI0KHOCTH. Hannune MexxonepaliioHHON TpoOIeMaTHKU B
0a30BBIX MpoIEccaX BEJET K CHIKEHUIO KauecTBa pabOThl C KIIMEHTOM, MOBbIIIE-
HUIO BPEMEHH OOCIYy>)KMBaHUS KJIMEHTA U MOTEpe YNPaBIIEMOCTH KOMIAHUEH —
TaKHUe MPOOJIEMbI MOKHO PEIIATh TOJIBKO B KOMIUIEKCE.

[Ipon3BOACTBEHHBIE TPOLIECCHI — ATO JIFOOOE CYHIECTBEHHOE KaU€CTBEHHOE
U3MEHEHHUE MPUBJICUYECHHBIX PECYpPCOB, BeAyllee K MpeoOpa30BaHUIO €ro B rOTO-
BBl TOBap (MM yciyry), oOnamaromuii HOBbIM KaudecTBOM. [Ipumepom mpou3s-
BOJCTBEHHOTO IIPOLIECCa B TOPrOBOM KOMIAaHUU (KOTOpasi 3aHUMAETCS UCKII0YH-
TEJIbHO KYIUICH-TIPOJIA’KEN M, HA MEPBBIA B3I, HE UMEET MPOU3BOJCTBEHHBIX
MOIIHOCTEMW), MOXKET SIBJATHCS Mpoliecc (OPMUPOBAHUS HA CKJIAJe TOTOBOW MpoO-
QYKIUU ONPEACIIEHHOIO aCCOPTUMEHTA TOBAPOB IYTEM HUX 3aKYIKH U KOMIUICK-
toBaHus. [locie ynmakoBKM TOBapa 3aHOBO €r0 COCTOSIHUE (PaKTUUYECKH HE M3Me-
HUJIOCh, HO U3MEHUJIACh COBOKYITHOCTBh €r0 KaYECTBEHHBIX XapakTepucTHK. [Ipo-
LIECC, BBIMNOJIHIEMBIA CKIaJAOM — TAaKOW K€ IPOM3BOACTBEHHBIN IIpolecc, Kak
co3/1aHue COOCTBEHHO TOBapa IIyTeM INpuBieueHus: pecypcon. Ckiaa B KOMIaHUU
MO>XHO pacCMaTpyBaTh KAaK YCJIOBHO BBIICIICHHYIO TPYMILY JIFOACH, pean3yro-
Y10 MOCIEAHIO CTAJINIO CO3/IaHUsI TOBApA.

Cuuraercs, 4TO NPOU3BOJACTBEHHBIE MPOLECCHI — 3TO «OecHpoOIeMHAs
4acTh Npeanpusatus. J(elcTBUTENbHO, OCHOBHBIE NPOOJIEMBI COCPEIOTOYEHBI B
0a30BBIX TpolLieccax M B Mpoleccax orpaHumdyeHus. Ha mpousBoicTBe OObIYHO
«HABOJAT MOPSJIOK» B MEPBYIO OYEPElb, U YCIEIIHO (PYHKIIMOHUPYIOLIEE MPOU3-
BOJICTBO — 3aJI0T KAUECTBEHHOT'O MPOYKTa, CIEA0BATEIbHO, KAUECTBEHHOTO BbI-
IIOJIHEHHUSI 3aIlpoca BHEIIHEN cpelbl. [l MpOU3BOACTBEHHBIX MPOLIECCOB pa3pa-
OOTaHbl CHCTEMBl KauecTBa U cTaHAapTu3auuu. JIrobas mpon3BOACTBEHHAS] KOM-
NaHUs JOJDKHA 3TUM CTaHJapTam cienoBaTb. CyHIECTBYET OTJIAXKEHHAsl CHCTEMa
MOJICJINPOBAHUS ITPOU3BOACTBEHHBIX IPOLIECCOB, 3aMepa BPEMEHHU BBINOJHEHUS
AJIEMEHTApHBIX omnepaunii U T.A. [IpOM3BOACTBEHHBIN MPOLECC CBS3aH CO CTAaH-
napTtu3anuend paboTel 000OpYAOBaHUS U JIMHUM M3rOTOBJICHUS Tpoaykra. Hecra-
OMJIBHOCTBIO JIIOJIEH KaK 3JIEMEHTOB OpraHU3allMOHHO-TEXHUYECKOW CHUCTEMBI B
JAHHOM CJIy4ae MOYKHO YaCTUYHO MPEHEOpEeyb.

Cuuraercs, 4To ONTUMHU3AIMUSA PaOOTHl MPOU3BOACTBEHHBIX JIMHUNA KOMIIa-
HUU TPUBEAET K MOBBIIIEHUIO 3(h(PEeKTUBHOCTH pabOThI Beel KoMmanuu. OHAKO
TaKOW MOJIXO0Jl B CUJTy OTHOCUTEILHOM MPOCTOTHI peain3alluu MPUBEJET K SHTPO-
nuu cuctembl. COTrJIacCHO CBOMCTBY AMEPIKEHTHOCTH, ONTUMU3AIMUS OTACIIbHBIX
YYaCTKOB IpoIlecca CUCTEMbI HE YIYUYIIUT MOKa3aTeId BCEro mpolecca, a IpuBe-
JET K CHafy.

3amauu, penraeMble MapKETUHTOBBIM OJIOKOM B PEAIbHBIX CHCTEMaX, «pac-
MBUICHBD MO0 TIEPEIaHbl IPYTUM DJIEMEHTAM CTPYKTYpbl. DTO MPUBOAUT K TaK-
TUYECKOMY CMEILIEHUIO OMPEEIAIOMUX OJOKOB Mpoliecca U UMEET MOCIIEACTBUS
ONu3KHe K KaTacTpopuuecKkoMy COCTOSIHMIO CUCTeMbl (0TKa3a). TUNUYHBIA OTY-
YJail — 3T0 00beauHEeHHE COBITOBBIX U MAPKETUHTOBBIX OJOKOB, TpEOOBaHUS OT
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MapKETHUHTOBBIX OJIOKOB OIpEAETICHUs] HE YPOBHEW M TEHACHLUUNA H3MEHEHHS
crpoca U IieH, a (JOpMHUPOBaHMsI ITapaMETPOB COOCTBEHHO LIEH U 00BEMOB CO3/1a-
HUS TOBapOB U YCIIYT.

Crnenyronasi THIUYHAsA CUTyalusi — 3TO OTCYTCTBUE MAapKETUHIOBOTO 0J10-
Ka IpU OIPENEICHUHN YPOBHEN U JUHAMUKH MPEJJIOKEHUS 110 HEOOXOIUMBIM pe-
cypcam, B IEPBYIO OYEPEIb MAaTEPUATIBHO-TEXHUUECKOT0 cHa0eHus. Kak mpasu-
J10, 3TUM 3aHHUMAIOTCA MOApa3/eicHus cHaOkeHus. B pesynbrare Hanbosnee He-
OIpPaBJIaHHBIE IMOTEPH CUCTEMBI B LIEJIOM IPOSBIIAIOTCS UMEHHO 3[1€Ch. 3allUTHAs
peaklysl CUCTEMBI B BHJIE€ JOMOJHUTEIBHOIO KOHTPOJS U KOHKYPCHOCTH MPEJI0-
YKEHUI Ha HEKOTOPOE BPEMS YIIYUILIAET COCTOSHUE, a 3aTEM PE3KO YXYIUIAET, BbI-
3bIBasi HECTAOMJIBHOCTh U MOBBILICHUE YPOBHS YHTPOIHMH CUCTEMBI B 1iesoM. Bee
BBIIIENPHUBEICHHOE MOXKHO IEPEHECTH Ha 000 OCHOBHOM BUJ MOTPEOUTENS pe-
CYypCOB, HauMHasi ¢ KaJpOBOro OOecrnedyeHus: U KOH4Yasg MpPUOOPETEHUs CPENICTB
TEXHUUYECKOH peanu3aiy U MporpaMMHOT0 00eCIeueHusl.

AHanu3 OrpaHMYMBAIOIINX [IPOLECCOB HEPA3PHIBHO CBS3aH C aHAJIU30M Op-
raHU3allMOHHOM cHCTeMbl KOMIaHuM. PemieHus, cBs3aHHblE ¢ (OPMUPOBAHHEM
LIEH, YYE€TOM U IIJIJAaHUPOBAHUEM TOBAPHBIX OCTATKOB U IIPEIOCTABICHUEM CKUJIOK,
IPUHUMAIOTCS MEHEIKEpaMu CPEIHEro M BhICIIEro 3BeHa. Iloteps ympasisiemo-
CTH B KOMITAHUU MOKET OBbITh CBSI3aHA C TE€M, UYTO TAKUE PEIICHUs MPUHUMAETCA
HE Ha OCHOBaHMM OOOCHOBAHHOM CHUCTEMBI INIAHUPOBAHUS MPEANPUATHUS, a UCXO-
Il U3 JIMYHOTO MHEHHMS Ka)KJOr0 y4acTHUKA TaKOro Ipoliecca O TOM, Kakue pe-
HIEHUS] OH MOKET MIPUHUMATh, U B LIEJIOM O MOJIUTHKE KoMIlaHuu. HeTpuBuanbpHas
IpoLEeIypa — pacyeT LEeH U CKUIOK — MPOUCXOAUT OOBIYHO HA OCHOBAHUH MHE-
HUSL OJTHOTO-JIBYX YEJIOBEK O PbIHKE, HA KOTOPOM pabOTaeT KOMIaHud, U O cede-
CTOMMOCTU TpoaykTa. OJUH W3 TOIM-MEHEIKEPOB, NMPUHUMAs TAKUE PEIICHUS
€AMHOJIUYHO, OJHO3HAYHO «IIPHUBS3BIBAEM IIEHBI K CBOEMY CyOBEKTUBHOMY MHE-
HUIO O MECTE KOMIIAHUHU Ha PBIHKE.

ToproBo-Impon3BOACTBEHHAsI KOMITAHHS BO BpEMsI IPOEKTA [0 aBTOMAaTH3a-
IIUH [IPOLIECCOB U CO3JaHUI0 KOMILJIEKCHOM MH(POPMAIIMOHHON CUCTEMBI Ha OCHO-
Be Navision pacmmpuia KOJIMYECTBO MOJCIUPYEMBIX IPOIECCOB, BKIIOYUB B
IUTaH aHAJIW3 U MOJM(UKAIMIO OrpaHUYMBAIOIIMX MpolieccoB. [Ipu moaenupona-
HUM Tpoliecca EHO00pa30BaHusl BBISICHUIIOCh, YTO OCHOBHOW yYacTHHUK IpoIec-
ca:

- IPUHUMAJ PEIIEHUE O LIEHAX €IUHOJINYHO;

- pacuer ceOeCTOMMOCTH MPHU 3TOM MPOBOAMIICA UCXOJS U3 CPEIHUX JaH-
HBIX ce0eCTOMMOCTH MPOU3BOJICTBA 32 MPOLUIbIA Mepuo, 0e3 ydeTa HOBBIX LIEH
Ha MaTepHalibl (TAKUX JTAHHBIX B KOMIIAHUHU MPOCTO HE OBLIO);

- IIpY pacyeTe KOHEYHOM LIEHbI pelIeHUE M0 HEKOTOPHIM MO3ULIUSIM MPUHU-
MaJjioCh UCXO/sl U3 PE3YyJIbTaTOB MEPErOBOPOB C KOHKYPUPYIOIIEH KOMIIaHUEH;

- QaHAJIM3 LIEH aHAJIOTUYHON NPOAYKLIMU HE MPOBOAWICS, & IPUMEPHBII ypO-
BCHb IICH Ha TOBaphl OpaJics U3 pEeKIIaMHBIX cTatei u HTepHeTa;

- MAPKETHHIOBbII aHAJIN3 PbIHKA HE TPOBOINJICS;

- pacyeT LIeH IS TEHEPAIbHOrO IUPEKTOPA KOMIIAHUU HEMPO3PAYHBIi.

B cBsi3u ¢ CyOBEKTUBHBIM MOJIXOA0M MPHU OMPECIEHNH KOHEYHON LIEHbI Ha
IPOIYKT ONPEAEIUTh aJ€KBATHOCTh HA3HAYEHHBIX LIEH HEBO3MOXXHO. HeBo3MO k-
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HO OBLJIO BKIIOYUTH Mpolecc IeHooOpa3zoBanus B ERP, mockonbky dopmyisl
pacudera IpocTo HE CyIIECTBOBAJIO.

bromkeTnpoBaHne — LIEHTPAJIBbHBII AJIEMEHT CUCTEMBbI KOHTPOJUIMHIA, CO-
IJIACOBAHHOI'O C IOCTPOEHHBIM MPOLECCOM IJIAHUPOBAaHUS (PUMHAHCOBOM U MPOU3-
BOJICTBEHHOH A€sATeNbHOCTU. [IpOMBIIIIEHHBIH XOJAUHT NIPU MPOBEIECHUHN PEOp-
raHU3alMK OCTABUJI LENIb — YHOPSAJOUYUTh CUCTEMY OIOJIKETUPOBAHUS U MOCTa-
HOBKU KOMIIJIEKCHOM CHUCTEMBI OLICHKM (PMHAHCOBOW JAEATEIBbHOCTU BCEX J0uep-
HUX NpeanpusaTuid. g TOCTHXKEHUS CTPAaTErunyeCcKOr LENHU IIPOEKTa MPOBEIECHO
MOJICJIMPOBAHUE MPOLIECCOB COCTABIIEHUSI U MCIIOJHEHUS OIOJKETOB KaXKI0r0 U3
noapasaeneHuid. Ha MmomeHT Hauyana npoekra B KoHue 2021 r. B KomMnaHuu He
ObuT yTBepKAeH naxe Oropker Ha 2020 r. Takas cutyarus npuBoAnia K HecTa-
OUIbHOCTH (PMHAHCOBOW M MHBECTULIMOHHOW TOJUTHUKHU XOJIIUHTA.

B pamkax mpoBeneHHs MOAEIMPOBaHUS OblIa ONpEAESieHa B3aUMOCBS3b
MeXy OrojKeTaMH MOoApa3AeieHuil u Ol KETaMH YIPAaBIEHYECKUX aIMUHUCT-
paTUBHBIX 3aTpaT. AHAJIU3 OTKJIOHEHHUH B CUCTEME OO/ KETUPOBAHMSI IPOBOIMII-
Csl BHEIIHUM (DMHAHCOBBIM ayJIUTOPOM, OJHAKO Ba)KHEHIIAas 4acTb €ro padoThl
Obula cle’aHa KOMIIAHMEW CAaMOCTOSTENbHO — OBLIM HMOCTPOEHBI MapLIpyThl
JBUKEHUS] THPOPMAIIUU U ONKCAHbI BCE MPOLEAYPHI IPUHATHS PELIEHUI pU cO-
CTaBJICHUU OINEPALMOHHBIX OIO/KETOB MOJpa3lesieHuH U KOHCOJIUAUPOBAHHOIO
oromxketa. [lpu npoBeneHnr GUHAHCOBOTO aHANIM3a U pacyeTe IIAHOBBIX MOKa3a-
Teseil ObLIM UCIOJIb30BaHbl MOAPOOHBIE MOJEIH MPOLECCa, B KOTOPBIX OBLIO ONU-
CaHO, KTO M3 COTPYJHMKOB M Ha OCHOBAaHUMU KAaKOM MH(POPMALMH 3alOJIHSAET TY
WIM UHYI0 IUPY B TOKyMeHTe. [1aBHOE IpH MOAETMPOBAHUM TaKHX MPOLECCOB
— CKOpOCTh CHATUA MH(pOpMAaIMU U JAeTajbHas oOpaboTka Bcex MoKa3aTeseu
NEPBUYHBIX TOKYMEHTOB: 3TO IO3BOJISIET OBICTPO MPUHATH OOKET Ha CIEAYIo-
il nepuoa. CTOUT OTMETHUTh, YTO aHAIM3, MOJEIUPOBAHUE U (HOPMHUPOBAHUE
O10/1’KETOB MPOBOIUINCH OJHOBPEMEHHO — TOJIBKO TAKUM 00pa3oM MOKHO OBLIO
3¢ (EKTUBHO OLIEHUTh PE3yIbTAThI.

Bonpocur.

1. IlpoBenuTe KOMIUIEKCHBIE HCCIIEOBAHUS OPTaHU3AalMOHHOW CHUCTEMBI
OCHOBHO€ BHUMaHHUE yJIeIUTe OM3HEC-TIpoIieccaM MPeANpPUsTHS.

2. Onpenenute MOTPeOHBIE NOMOJHUTEIBHBIE TUIOMIAAN ISl BEICHUs Ou3-
HEC-TPOLIECCa CKIAJICKOU AEATEIbHOCTH.

3. CmoxeT u Ou3Hec-cucTeMa (TOProBOM KOMIAHWH) MOAIEPKUBATh yBe-
Ju4YeHrue oobemMa mpoaax?

TecTbl (MpUBeAEHBI IPUMEPbI)

1. IIpu cTparernyeckoM yrpaBJICHUHN TIJIaHbI OpTraHU3aI|uH:

a) MpeaycMaTpUBAIOT TOJBKO KOHKPETHBIC JACHCTBUS B HACTOSIIEM U OyIy-
ieM

0) 60a3upyrOTCS HA YETKO M3BECTHOM M HEM3MEHHOM KOHEYHOM COCTOSTHUU

B) (DUKCUPYIOT kKemaemMoe B OyAyIieM COCTOSTHHE OpraHu3aIiuu

T') MO3BOJISIIOT OPTAHU3AIMN PEarupoBaTh HA U3MEHEHUSI B OKPYKECHUHU
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2. Db (hHEeKTUBHOCTD NEATEIHHOCTH M YIPABICHUS TPEIMPUITHEM OMPEILIIsi-
eTCsl MPUOBUTHPHOCTHIO W PAllMOHAIBHOCTHIO HCIIOIH30BaHMS MPOU3BOJICTBEHHOTO
noteHnuana. Takas omeHka 3 QeKTUBHOCTH XapaKTepHa JJIs:

a) CTPaTeTUIECKOTO YIPaBICHUS

0) orepaTUBHOTO yIPaBJICHUS

B) TEKYIIIETO YIPABJICHUS

T') yIipaBJIeHHE OM3HEC-TIPOIIECCOM

3. O6s3aTenbHBIM yCIOBUEM Tepexoja OU3HEeC-CUCTEMbl Ha MEHEDKMEHT C
YCIIOBUSIMU OM3HEC-TIPOLIECCOB SIBJIAETCS:

a) HACTPOEHHOCTb BBICILIETO PYKOBOJUTENS U €TI0 OKPYKEHUS;

0) Bech BBICIIMI MEHEKMEHT JOJDKEH NPUHUMATh aKTUBHOE ydacTHE B
OCYUIECTBJIEHUH 3TOTO MEPEXO/A;

B) JieJieralusi COTPYJHUKOB U3 YKCila pabouuX OpraHu3aluy.

I') BCE OTBETHI BEPHBI

4. dyHKUMU KOHTpOJJIEpa B COOTBETCTBUM C MHCCHEH OHU3HEC-CHCTEMBI
International Group of Controlling:

a) obecrieyeHue Mpo3pavyHOCTU B TAKUX 00JIACTAX KaK CTpaTerus, u3MepeHue
PE3yJIbTAaTOB JIEATEIBHOCTH, PUHAHCHI, OU3HEC-TIPOLIECCHI

0) KoopaMHALMA e U IUIAHOB, OPraHU3alUsl CUCTEMbl BHYTPEHHEH OT-
YETHOCTH

B) pa3pabOTKa MPOIECCOB MO OMNPEACICHUIO I1IeJIeH, IJIAaHUPOBAHUIO U
yIpaBICHIECKOMY KOHTPOJIIIO

I') cocTaBjieHue (PMHAHCOBOM OTYETHOCTH

5. Onpenensars, KaKoe U3 CIEAYIOMINX YTBEPKICHHUIN PaBUIIbHBIE:

- CTpaTEeruvecKoe YIpaBlieHuEe — HOBasi MPOrpeccCuBHas popMa yIpaBJICHHUS,
MOATOMY OpPTaHU3alluKd MOTYT TIEPEUTH K HEH JIETKO U OBICTPO

- TIEPEXO0J1 K CTPATErMUECKOMY YIIPABJICHHUIO TPEOYET ONpeneNIeHHbIX 3aTpat
BPEMEHU

- JUTsl TOTO YTOOBI B OpraHU3AIMK Hayal OCYIECTBISTHCS MPOIIECC CTpaTe-
THYECKOTO YIIpaBIeHUs, TPEOYIOTCS OTPOMHBIC YCHUITHS

- MIepeX0J] K CTPATETHYeCKOMY YIPABJICHUIO TpeOyeT OOJbIINX 3aTpaTr Bpe-
MEHHU U PECYPCOB

a) mepBoe

0) BTOpOE

B) IIEPBOE U BTOPOE

') BTOPOE U TPEThHE

1) TPEThE

) TPEThE U YETBEPTOE

3) 4ETBEPTOE

6. OnpenensaTh Kakue U3 NEPEYUCICHHBIX METOJIOB OIIEHKU CTPATETHYECKOM
CUTYaIlln¥ OM3HEC-CUCTEMbI OTHOCATCS K MATPUYHBIM:
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a) marpuna bBKT

0) monenb Mak-Kuncu «7S»

B) KOHIICTIIIMS XU3HEHHOTO IUKJIa TOBapa
') METOJI «TOBap — phIHOK» M. AHcodda
1) MoJenb «JlxeHepan DAEKTPUK»

€) mATh CuJI KoHKypeHmmu o M. Tloptepy
K) TpexMmepHas cxema JI. Aoberns

3) GAP-ananu3

7. bruzHec-npo1ecc MOKHO 0XapaKTEPU30BaTh KaK ...
a) KOHIIENTyaJIbHOE IMpe/ICTaBlIeHIe OM3HECa U MEXaHU3Ma €ro (PYHKIIMOHHU-

pOBaHUA

ATUA

0) MOJIeJb, OTPAXKAIOUIYIO CTPATErMUECKYIO MPOrpaMMy pa3BUTHUS MPEIITPHU-

B) UCTOPHIO PA3BUTHS KOMITAHUU
') OpraHu3alMOHHO-YIIPABICHUYECKYIO CTPYKTYPY AESITEIbHOCTA KOMIIAHUU

8. CeTeBas CTpYKTypa IpeJICTaBIsAeT COOOM:

a) IEKOMITO3UIMIO CUCTEMBI BO BPEMEHH

0) IEKOMITO3UIIMIO CUCTEMBI B IPOCTPAHCTBE

B) OTHOCUTEIHHO HE3aBUCHUMBIC, B3aUMOJCHCTBYIOIINE MEXIAY CO0O0M moj-

CHCTCMBI

I') 3aMMOOTHOILIEHHUS YJIEMEHTOB B MPEEIIax ONPeNeIEHHOIO YPOBHS

9. Kakas u3 0COOCHHOCTEH HEe SBISETCS XapaKTEPUCTHKOW Pa3BUBAIOIINXCS

CHUCTCM.

a) OJIHOHAIPABJIECHHOCTh

0) HeCTallMOHAPHOCTH OT/ACIIbHBIX MTAPAMETPOB
B) 11e71Ie00pa30BaHKe

') YHUKQJIbHOCTh TTOBEJCHUS CUCTEMBI

10. Onpeaenurte MociaenOBaTENbHOCTh Pa3pad0TKH CIEYIONUX KOMITOHEH-

TOB OM3HECA:

1 — OusHec-uaes

2 — OU3HEeC-MOeNb
3 — Omu3Hec-1IaH

4 — Ou3Hec-cucTeEMA
5 — Ou3Hec-TpoIiecc

11. Tloka3aTren WHBECTHIIMOHHOW TPUBIEKATEIIBHOCTH OW3HEC-CUCTEMBI

XapaKTepU3yIoT:

a) puHaHCOBYIO YCTOWYMBOCTH OM3HECA
0) eI0BYI0 aKTUBHOCTh

B) peHTa0EIbHOCTh

I') KPEAUTOPCKYIO 330JKEHHOCTD
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12. busHec-cuctemMa CTPOUT 3aBUCHUMOCTU 3aTpaT (MEPEMEHHbIX, MMOCTOSH-

HBIX U CYMMapHI)IX) oT o0beMa IIPONU3BOACTBA, 4 TAKIKC KPUBYIO JOXOJad OT pcallu-
3allK TOBApa IIpH 3daHHbIX OCHAX:

a) cTpaterusi KOHTPOJIbHOW TOUKH

0) cTpaTerus «CHITHUS CIIUBOK)

B) CTpaTeTys BHEJPEHUS TOBapa Ha PhIHOK
T') CTPaTETuH pean3alliy TPYIIbl TOBAPOB

13. HazoBute kauectBo «M3mepurenu wiv mpouecc U3MEPEHUU TOJKHBI

YCTOHYHMBO OOECreunBaTh MOJSyuyeHHE OOOCHOBAaHHBIX pe3yNbTaToB. OMMOKH U3-
MEpPEHUHN JIOJKHBI YJOBJIETBOPATH MPHUHATHIM CTATUCTUYECKHUM MPEANOCHUIKAM
WM ObITh MUHUMU3HPOBAHBI»:

a) KOMIUIEKCHOCTD

0) HaJIG)KHOCTh

B) IOHATHOCTD

I') S)KOHOMUYECKAsI OMPaBJaHHOCTh
1) KBaHTU(PHUITUPYEMOCTh

14. TlepBbIM 1m1arom mnpu pa3zpaboTke OM3HEC-CUCTEMBI SBJISIETCS:
a) pa3zpaboTka JepeBa 1eneu;

0) aHayIM3 cpejibl OPraHU3aAINY;

B) IIPEO/I0JICHHE COTPOTUBIICHUS TIEpCOHAIA, H3MEHEHUSIM

T') aHaJIN3 BHEIIHEH Cpebl OpraHu3aIiu

15.01™meThTe TpaBWIBbHBIM OTBeT. OCHOBHas Ie€Jib CO3JaHUsI OU3HEC-

CHCTCMBI — J3TO.

a) MaKcuMM3aIus 00beMa BBITyCKaeMOW TIPOTYKITUN
0) MUHUMM3ALIHS 3aTpaT Ha MTOTPEOJICHUE PECYPCOB
B) TexHnueckas 3((HEeKTUBHOCTh MPOEKTa, 00ECTIeUunBaroIias BbIX0 Ha PhI-

HOK C KaYeCTBEHHOH (KOHKYPEHTOCIIOCOOHOM) MPOAYKIIHEH

') MAKCUMU3AIIS TPUOBLTH

Bomnpocs! 1 3a1aHus 11 IPOBEACHUS IPOMEKYTOYHOT0 KOHTPOJISI

KOM}’lemeHI/ﬁ/l}Z: Cnocoben anaausupoeams 6HympeHHue U 6HeulHue d)aKWZO-

Ppol U YCI0BUSL, BIUAIOWUE HA 0esTMENIbHOCIb 0P2AHU3AYUL, OCYULeCMBAAmMb NOO20-
MOBKY K NPOBEOEHUI0 UBMEHEHUI 8 OP2aHU3ayuu, npo8ooums MOHUMOPUHS NApPa-
Mempo8 NPoBOOUMBIX 8 OP2AHUZAYUU USMEHEHU, NPOBOOUMb OYEHKY IheKkmus-
HOCMU peulenust ¢ MOYKU 3peHus 8blopannwix kpumepues (11K-1)

Bonpocul k 3x3ameny:

1. IloHsTHE OPraHU3aMOHHON CHCTEMBI.
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w N

TCMBI.

O No Gk

TCM.

9.
10.

11.
12.
13.
14,
15.

[ToHsiTHE OpPraHW3alMOHHO-TEXHUYECKOM CUCTEMBI.
[Tonsarue mporecc-cuctembl. Kiaccudukaius OTHOIIEHUH BHYTPU CHC-

HHTerI/IpOBaHHOG IMOHATHUC CBA3U CUCTCMBI U IIPOLCCCOB.

Cpez:a CymICCTBOBAHUA CUCTCM.

CucTeMHBIN aHATIN3 OpraHu3allMOHHBIX CHUCTCM.

OCHOBHBIE TTOJIOKEHHUS CUCTEMHOT'O aHaIn3a.

MCTOI[OJ'IOFI/IH CUCTCMHOI'O aHalin3a IIPpHU HCCICAOBAHHUMN CJIIOKHBIX CHC-

OcCHOBHBIE POLEAYPHl CHCTEMHOTO aHaJU3a.

CHCTEMHBIX MOJIXO0/1 KAK OCHOBA CUCTEMHOI'0 aHaJIMN3a.

KoHuenmus cucTeMHOTO aHalIM3a OPTraHU3alMOHHBIX CUCTEM.
OmnpeneneHue 00J1aCTU BHECUCTEMHBIX MHUIIMAIUH.

Buapl BHEITHUX Cpell, UX Pa3Inyusi, BOSHUKHOBEHUE B3aUMO/ICHCTBUM.
Craauu cyiiecTBOBaHMS MPOIECCa Pa3BUTHS OU3HEC-CUCTEMBL.
3aTyxaromui U pa3BUBAIOIIUICS TPOLIECCH B paMKax OM3HEC-CUCTEMBI.

CBs3b CTaauH pa3sBUTHA ITpoHCCCa C pCaIn3yCMbIMU I'PYIIIIAMHU TOBAPOB U YCIIYT.

16.
17.
18.
19.
20.
21.
22,
23.
24,
25.

DaxTopskl, ONPEAEIISIONINE CYLIECTBOBAHNE OPTraHU3ALMOHHON CUCTEMBI.
[Tporecc BO3HMKHOBEHUS (OpraHU3alui) CUCTEM.

[Ipoueccsl, peanu3yeMble OpraHu3alOHHON CHCTEMOM.
[Ipon3BOACTBEHHBIE MPOIIECCHI, OPraHU3ALMOHHBIX CUCTEM.
BcnoMorarenbHbIe IPOLECCH OPraHU3aUOHHBIX CUCTEM.

AHanus Ou3Hec-cpesibl OpraHu3aluu.

[Tpumenenue | T-rexHonoruii B Ou3Hec-cucTemax.

[TpoBenenne SWOT-ananuza 6u3zHec-CHUCTEM.

[InanupoBaHue cTpaTeruil pa3BUTUs OM3HEC-CUCTEM.

TpeboBanusi K OMHMCAHMUIO XapakTepa Ou3Heca NpU NPOSKTUPOBAHUU

OU3HEC-CUCTEMBI.

26.

[IpoBeneHre uCCIENOBAaHUM W aHAIW3a PBIHKA MPU IIPOCKTUPOBAHUU

OU3HEC-CUCTEMBI.

217,

KOH”bIOHKTypa PBIHKA, COOTHOIICHUC CIIPOCAa U IPCAJIOKCHUA, UX YUCT

IIPU MPOEKTUPOBAHUU OU3HEC-CUCTEMBI.

28.
29.
30.

ouu.

31.
32.
33.
34,
35.

CermeHTHpOBaHME PBHIHKA B IpoLIECcCe pa3padOTKH OU3HEC-CUCTEM.
MeTobl IPOrHO3UPOBAHMS B OM3HEC-CUCTEMAX.
[Ipodunb KOHKYypeHTa U paHXUpPOBaHHE (PUPM MO YPOBHIO KOHKYpPEH-

TpeOGoBaHus K pa3pabOTKe MApKETUHI-TUIaHA JIJIsl OM3HEC-CUCTEM.
OpraHu3alMOHHBIE OTHOLLICHUS, OPTaHU3aIMsI CUCTEMBI.

Oxka3zaHue IeMCTBUS U BO3JIEHCTBUS B paMKax OM3HEC-CUCTEMBI.
Bo3HuKHOBEHNE B3aUMOICHCTBUS B paMKax OM3HEC-CUCTEMBI.
Peanuzanusa KoHTypa yIpaBiieHUs B ICUCTBYIOLIEH OpraHU3alid B paM-

Kax OW3HEC-CUCTEMBI.

36.

Peanuzammst o0mux u cnenuanbHbIX (YHKIUNA YIpaBIEHUS B paMKax

OU3HEC-CUCTEMBI.

37.

[Iponecchl pean3ann KOMMYHUKATUPOBAHHUS.
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38. OcHOBHBIE CTIOCOOBI ypaBiIeHUs! OU3HEC-CHUCTEMaMHU.

39. CriocoObl ONTUMAIBHOTO U 3()PEKTUBHOTO YIIPaBJICHHS, XapaKTEPUCTH-
Ka OCHOBHBIX 33]1a4 YIIPaBIICHUSI.

40. DneMeHTHI CUCTEMBI YIPaBIECHUS, BCIOMOTaTeIbHOW M UCTIOTHUTEIHLHOM
CHCTEM.

41. IlpunsaTHE YyIPaBICHUYECKUX PEIICHUH B KPYITHBIX OM3HEC-CHCTEMaX.

Ilpakmuueckue 3a0anus 011 IK3amena (npueedeHvl npumepsvl):

3aoanue 1.

Omnpenenure hakTUUECKUN U TUTAHOBBIM YpOBEHB 3aTpaT Ha 1 py0. ToBapHOI
INPOIYKILHNH, & TAKKE U3MEHEHUE €r0 B MPOLEHTaX MO0 CPABHEHUIO C OTUETHBIM Iie-
pPHOJIOM, €CIIH WU3BECTHO, YTO MPOM3BOAUTCS 17 ThICSY m3aenuid B rox mo cede-
croumoctu 540 py6. [TnanoM Ha npeacToAMil roJl MPEeAYCMOTPEHO BBIYCK IIPO-
nykuud Ha 10% u cHU3HTH ee cedectouMocTb Ha 5%. Llena uznenus — 600 pyo.

3aoanue 2.

Ha npeanpusitun 3a CYET COBEPIICHCTBOBAHUSI TEXHOJOTUU ITPOU3BOJIH-
TEJIBLHOCTh TPYJla TIaHupyeTcs MoBbICUTh Ha 10%, a 3apaboTHyto miaty — Ha 3%.
VY aenbHbI Bec 3apabOTHON IUIATHI B CTPYKTYpE CE€OECTOMMOCTH MPOAYKLHHU CO-
craiseT 30%. PaccunTaiiTe, Kak 3T0 OTpa3UTCs Ha CE0ECTOMMOCTH MPOTYKIIHMH.

3aoanue 3.

OcHoBHas MPOYKUHUS MPEANPUITHS 3alljlaHupoBaHa B o0beme 520 ThIC.
pyO., yCIIYyTu IPOMBIILIEHHOTO XapakTepa — 48 Thic. py0. CToumMocTh nonydadpu-
KaTOB COCTaBUT B mianupyeMoM nepuojie 50 toic. py0. u3z Hux 50% coO6CTBEHHOTO
mpou3BoICTBa. PazMep He3aBepIlieHHOTO MPOU3BOJICTBA HA KOHEII IIePH0/ia YBEIH-
yuicst Ha 38 ThIC. py0. OcTaTKy TOTOBOM MPOAYKIIMK HA CKJIaJle HAa HAYaJlo TIEPUO-
na — 80 TeIC. py0., Ha KoHell iepuoaa — 30 TeIc. py0. Onpenenure 00bEM TOBap-
HOW, peajn30BaHHOW U BaJIOBOW MPOIYKIIUH.

3aoanue 4.

PaccuunraiiTe kaneHgapHbId, peKUMHBIN U TUTAHOBBIN (DOHI BpeMEHH padoT
000pyZOBaHUs, €CJIM U3BECTHO: B 1I€XE YCTAHOBIIEHO 72 €IMHULIBI 000pYI0BAHMUS;
IPUHAT OJTHOCMEHHBIN peKuM paboThl; B nepuon 96 nH., pabounx gHel — 52, u3
Hux 10 gHel — mpenanpa3gHUYHBbIE U MPEIBBIXOJIHBIE JHU; MPOAOIKUTEIBHOCTD
CMEHBI — 8 4acoB, B MpEINpa3JHUYHbIE U MPEJIBBIXOJIHBIE 7 YacOB, IMJIAHUPYETCS
HaIpaBUTh B PEMOHT 5 eIMHMI] 000PYI0BaHUSA CO CPOKOM PEMOHTA B cpeaHem 18
4acoB.

3aoanue 5.

Tkamkas padbpuka paboTaeT B IB€ CMEHBI, KOJTUYSCTBO TKAIIKUX CTAaHKOB Ha
Hagayo roga 500. C 1 ampens ycranoBiaeHo 60 crankoB, ¢ 1 utons BbIOBITH 50
ctaHkoB. Yucno pabounx gHelt B rogy — 260, mIaHOBBIA MPOILIEHT MPOCTOEB Ha
pPEMOHT cTaHKa — 5%, IPOU3BOAUTEIBHOCTh OJJHOTO CTaHKa — 4 M TKaHM B 4ac,
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I1aH Bbimycka npoaykuuu — 7500 Teic. M. PaccunTaiite npon3BOACTBEHHYIO MOIII-
HOCTb (DaOpUKH 11O BBITYCKY TKaHU U KOA(Q(OULHUEHT UCIOIb30BaHUS MOLIHOCTH.

3aoanue 6.

Onpenenuth cebecTOMMOCTh 1 KT K0JIOACHI MPU CIAEAYIOMMNX ycaoBusax. [ o-
noBoi o0beM npouzBojcTBa coctapisieT S00 ToHH. CTOMMOCTH 000PYIOBaHUS —
2500 TeIC pyOJIeid, CpOK ero IMoJIe3HOT0 MCIOJIB30BaHUSA 5 jieT. Mecsunbliii GoHn
3apaboTHOU 1aThl coctaBisieT 200 ThIC pyOsieid. 3aTpaThl Ha AIEKTPOIHEPTHIO B
rosi coctaBisaroT 105,6 Teic pyOneit. CTOMMOCTB CHIPhSI B pacdeTe Ha MECSI] CO-
crapisgeT 3400 Teic pyoOseit. [Ipoune 3atpatel coctaBisoT 300000 py6neit B me-
CSLI.

3aoanue 7.

OmnpenenuTs peHTabeIbHOCTh IMTPOU3BOJICTBA U IIPOJIAKU HAITUTKOB MPH CJIe-
Oyromux yciaoBusax: CTOMMOCTh CHIPbS Ha MECSYHBIH 00BEM MPOU3BOJICTBA CO-
ctaBisieT 2175 Teic pyOaeit. MecsuHbli 00beM MPOU3BoIcTBA cocTaBiisgeT 150 ThIc.
7. VI3BECTHO YTO B CTPYKTYpE CEOECTOMMOCTH 3aTpaThl Ha CHIPbE COCTABJISIOT 68
%. llena peamuzanuu 1 1 HanuTka coctasiser 34 py6ns (Bxmouas HIAC 20 %.)
Kommepueckue 3aTpatsl B pacuete Ha 1 1 cocraBistor 1,2 pyoss. CtaBka Hajgora
Ha puObLTHL cocTaisieT 20 %.

3aoanue 8.

Onpenenuth ce0ECTOMMOCTh TMPOW3BOACTBA U PEHTAOETBHOCTH MPOJAXK
KOJIOACHBIX M3JIEUN TIPU CICAYIOIINX YCIOBHUSAX:

I'onoBoii 06beM pon3BoIcTBa cocTaBisieT 600 TOHH.

CroumocTts o0opynoBanust — 6000 Teic. pyOJie, CpoOK ero Mmojie3HOTro uc-
MOJIb30BaHus 6 JIeT.

Mecsunsliii poH1 3apaboTHOM TIaThl cocTaBisieT 550 ThIC pyOIieH.

3arpaThl Ha SJIEKTPOIHEPTHIO B TOJT COCTABISIIOT 450 ThIC pyOIIeii.

CTouMOCTH CBIpBA B pacyeTe Ha Mecsl] coctapisgeT 5500 Toic pyOsieil.

[Ipoune 3arpatsl coctaBisitoT 380 ThIC pyOJIel B MECHIL.

AmopTtu3anus coctaBuina 1200 Teic py0.

Komnemenyus: Braoeem Hasvikamu OyeHKU IKOHOMUYUECKUX U COYUATbHBIX
YCI08ULL OCYWeCmeIeHUs NPeOnPUHUMAMENbLCKOU 0esimelbHOCMU, GblAGIeHUS HO-
8bIX PHIHOYHBIX 803MONCHOCME U (hopmuposanus Hosvix busnec-mooenei (11K-9)

Bonpocut k 3x3ameny:

JKV3HEHHBIN [TUKJ OPTaHU3AIMOHHBIX CUCTEM.

CBoiicTBa, MpUCYIIUE OPTaHU3ALUOHHO-TEXHUYECKOU CHUCTEME.
[ToHsATHE TIPOIIECC-CHCTEMBI M OM3HEC-CHCTEM.
KnaccudunmpoBannbie OTHOIIIEHUSI BHYTPHU OM3HEC-CHUCTEMBI.
Ilenp OM3HEC-CHCTEMEL.

[Tpu3Haky HaTMUMsT OM3HEC-CUCTEMBI.

ook wbdE
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7. CyOBeKThl U 00BEKTHI OM3HEC-CUCTEMBI.

8. Buapl nporieccoB, peanuzyeMble OpraHu3allMOHHON CUCTEMOM.

9. Ilpouecchl akTyanu3anud TpeOOBAHUM BHEITHEH Cpellbl U BHEUIHUX pe-
CYpCOB.

10. JleiicTBHE MPOLIECCOB PETYIMPOBAHUS HA BCE OCTAIbHBIE MPOIECCHI CUC-
TEMBI.

11. Oco0eHHOCTH MPOIYKTOBOTO MOJIX0Ja K MOACIUPOBAHUIO OpPraHU3allU-
OHHBIX CHUCTEM, €r0 OTINYHE OT KHOEPHETHUECKOTO MOIX0/a.

12. Oco0eHHOCTH KOMITIEKCHOTO TIOJIX0/1a K KHOSPHETHIECKOMY MOJICTTUPO-
BaHUIO CUCTEM.

13. [loacucTeMbl OpraHU3allMOHHON CUCTEMBI, UX 3JIEMEHTHI.

14. Konuentyansubie paznnuus mexay ARIS, IDEF u ®MCOM B yactu
METOJIOJIOTUM MOJICITMPOBAHMSI, TPOTHO3UPYEMBIX PE3yJIbTaTOB, BUJA M aJCKBAT-
HOCTHU UCIOJIb3YEMBIX MOJIEIIEH.

15. OuleHKa BO3MOYKHOCTH PACIIUPEHUs Habopa XapaKTEPUCTUK ONEpaluu
nporuiecca uadopmaruu B mogensx ARIS, IDEF u ®UCOM.

16. Coxepxanue KoMILIeKca paboT 1o MOJIETUPOBAHNUIO OU3HEC-TIpolIecca.

17. IlepeueHb MOATOTOBUTENBHBIX PAOOT MPU MOJAECTUPOBAHUM OHU3HEC-
nporecca.

18. Onpenenenue nenu U o0bEKTa MCCIEIOBAHUS OPraHU3ALlMOHHBIX CHC-
TEM.

19. Onpenenenme xapakKTEepPUCTUK OTPACIEBBIX OM3HEC-CUCTEM.

20. TIpunsATHE YyIIpaBICHYECKUX PEIICHUN B KPYITHBIX OM3HEC-CUCTEMAX.

Ilpakmuueckue 3a0anus 013 IK3amena (npusedeHvl nPUMepbY):

3aoanue 1.

Lenbto 3amanus sIBISETCA 3aKpEIUIEHWE TEOPETUUYECKUX 3HAHUM B oOsactu
(bopMHUPOBaHUS OPTraHU3ALMOHHON CTPYKTYpPbI CTPYKTYPY NPEATPUATHS.

3aaum pemaeMble B X0€ BBINIOJIHEHUS 3a1aHUs:

- OCBOEHHME METOJMK pacyeTa YUCIEHHOCTH OCHOBHBIX M BCIIOMOTATEIbHBIX
pabounx, CIeHUaTNCTOB U CITyKaIIUX;

- IPUOOpPETEHNE HABBIKOB B MOCTPOCHUH OPTaHU3ALMOHHON CTPYKTYPBI;

- 3aKpemieHHe 3HaHMi MO pacdery 3(PQPEeKTUBHOCTH OpPraHU3ALMOHHON

CTPYKTYpBHI.

Tabmuua 1 - McxonHble naHHble A onpeneseHus 3PQPEeKTUBHOCTH CTPYKTYPbI
yIpaBJICHUS

[Tpu6bLIb IO pe3yib-
TATAM TOIa, THIC. PYG. ®op, THIC. PYO. Doc, THIC. pYO 3y, THIC. pYO.
950 210 2170 98

Tabmuua 2 - VcxomgHele naHHble A onpeneneHuss kpurepus 3((PpeKTUBHOCTH
yHIPaBJICHUS POU3BOJICTBOM
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Acn Tem Kc Kacc Kxau
85 11 0,97 0,96 0,92

Ha ocHOBaHMH MCXOAHBIX JAHHBIX PACCUUTATh KOJIUYECTBO YYACTKOB, KOJIHU-
YeCTBO CMEHHBIX MAacCTE€pOB, CTAPIIMX MAaCTEPOB, YUCICHHOCTh JIUHEUHOTO IIEPCO-
HaJla Ha TPEThEM IIPOU3BOJCTBEHHOM YPOBHE.

CdopmupoBaTh BTOpOH YypOBEHb YIpaBJICHUS MO BUAAM ACSITEIBHOCTU H
nepenTy K GOpPMHUPOBAHHIO TIEPBOTO YPOBHS — YPOBHS PYKOBOJICTBA.

3aoanue 2.

OpraHu3anMoOHHbIE OTHOIIICHUSI BHYTPU CUCTEMBI B 3aBUCUMOCTH OT 1IEJIU €€
BO3HUKHOBEHHUS W COCYIIECTBOBAHUS JUIS peajv3allud CBOEH MHUCCHUU JIH000# pe-
aJIbHOW KOMITAHUHU.

[lenb — COBOKYITHOCTh COCTOSIHMM CUCTEMBI M BHEIIIHEH Cpejbl TP UX B3au-
MOJICHCTBUU — JIOJKHA OBITh JOCTUTHYTA MPU peaau3alliu Ipoiiecca B TCUCHUE
OMPENICICHHOT0 BpeMEHU. J[OCTHIKEHHE KOMITAHWM OMpEIeICHHOTO COCTOSIHUSI —
CJIEICTBHME U3MEHEHUH Yepe/ibl COCTOSIHUM cucTeMbl. YTOOBI KOMITAaHUSI MOTJIa 10C-
TUYb MOCTABJICHHOW €)M, OHA JIOJKHA 00JIaaTh CIIOCOOHOCThIO U3MEHEHUS MPHU
B3aUMOJICCTBUU C BHEIIHEN CPEHOM.

Ecnu pykoBOACTBOM Mepel OpraHu3alieil CTaBsITCS HOBBIE 3aJa4M MO pac-
IIUPEHUIO PBIHKA CHITA, IO CO3JIaHUI0 HOBOTO MPOJYKTa, IO M3MEHEHHIO 00pa3a
KOMITIAaHUW BO BHEIIIHEW cpejie, 10 YBEIWYSHUIO MPUOBUIH, HO TIPH 3TOM HE TIJIaHU-
pyeTcsi COOTBETCTBYIOIIME CTPYKTYPHBIE WJIM OPraHU3allMOHHBIE W3MEHEHUS —
MOXHO YTBEPXIaTh, YTO MOCTABJICHHBIC 11U HE OyayT MOCTUTHYTHL. OpraHu3a-
IIMOHHAsI CUCTeMa OyJIeT BBIHY)KJICHA M3MECHHUTBLCS, HO 3TO MPOU30MIET CaMOIIpO-
M3BOJIBHBIM 00pa3oM, 4TO MPHUBEAECT K BOBHUKHOBEHHIO BTOPUYHOM BOJIHBI YHTPO-
MU, KOTOpas MPU JOCTHUKEHUU IIEJIH TOJBKO YXYAIIUT COCTOSHUE KOMITAHUU C
TOYKU 3PEHUS yIIPABISIEMOCTH.

MHorue MeHeKephl, OMUpasicCh Ha OPraHU3aIMOHHYIO CTPYKTYPY CBOEH Op-
raHu3aluu, yTBepxaatoT: «Haia ctpyktypa crabuiibHa yXKe HECKOJIBKO JIET U HET
HEOOXOJIMMOCTH BHOCUThH B HEE M3MEHEHHUs». DTO TOBOPUT O HEMOHUMAaHUU TOTO,
YTO KOMIIaHUs MepecTajia pa3BUBATHCS, U TEPSET CBOU IMO3UIIMU HA PBIHKE, JTUOO
JeKJIapupyeMa CTPYKTypa YIpaBjieHUsS HE UMEET HUKAKOTO OTHOIICHUS K pealib-
HOH JericTBUTEIbHOCTH. OCHOBA JOCTHXKCHUS IICIH — TOHUMAaHKHEe HEOOXO0IUMOCTH
M3MEHUTHCS; OCHOBHAsI 3ajJlaya MEHEDKMEHTa — pPealin30BaTh 3TU CTPYKTYpPHbIC
M3MEHEHHUSI LIEJIOCTHO, CBSI3HO M KOMIUIEKCHO, HapsiAy CO BCEMHU OCTAJIbHBIMU JEH-
CTBHSIMU TI0 peopraHu3aIuy Ou3Heca.

Bonpocut

1. PaccmoTpuTe peaibHO CYIIECTBYIONIYIO OM3HEC CHUCTEMY, OIPEICIIUTE
CHIeUAIIA3AIIAI0 TIPEATPUSITHS.

2. TlpoaHanmu3upyiTe KOHKpPETHOE MPEANPUSITHEC U €€ OpPraHU3alMOHHYIO
CTPYKTYPY, KOHKPETHYIO CUTYAIHIO.

3. Omnpegenure, Kakue W3MEHEHUS OPraHU3AIMOHHOW CTPYKTYphl HEOOXO-
MO TPOBeCTH, A1 3OPEKTUBHOCTU PaOOThI MPEAIPUITHS.
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4. Kakue opraHu3allMOHHbIE CUCTEMBI M NIOJIpA3/IEICHUSI N3MEHWINCH B IPO-
LIECCE pEOpraHU3aLUH.

5. CxeMaTnyHO MpEeACTaBbTE CXEMY OPraHU3ALMOHHOM CTPYKTYpBl IpEn-
HOPUSTHS 10 U TIOCTIE peOpraHU3aliu.

6. Kak peopranuszanus nosiusia Ha U3MEHEHUE CTPATErnu IUIAHUPOBAHUS U
HKOHOMUYECKHUE PE3yIbTAThI IEATEIBHOCTU OPTaHU3aluN?

7. Kak pa3BuBarOTCsI OM3HEC-CUCTEMbI KOHLEIIUU JIEATEIbHOCTH OpraHu3a-
IUA pa3IMYHBIX OTpacied (CelbCKOXO3IMCTBEHHBIX, MPOMBIIIJIEHHBIX, TpPaHC-
MOPTHBIX).

3aoanue 3.

PykoBogutens OOO «Oxpanbl mpupoAsDy 3akitouni qorosop ¢ OO0 «Ma-
SK» O TIepeaun €l TEXHOJOTUN OYMCTKH OKPYXKAIOMIeH cpebl (CTOYHBIX BOJ Me-
TaJUTypruuyeckoro komounnara). Belpyuka ot npoaaxu nuuen3uu — 450 MuH. pyo-
Jei, BBIpy4YKa OT COIyTCTBYIOLETO 000OPYJOBaHUS U IPYTrOi MPOJTYKIIUU COCTABUT
55 muH. pyOneil. 3aTpaThl Ha HAayYHO-TEXHUYECKYIO pa3pabOTKy cocTaBwiId 53
MJIH. py0., 60 MiIH. py0. — 3aTpaThl Ha IPOU3BOJACTBO U TPAHCIOPTUPOBKY IMPOAYK-
un. OnpenenuTh 3JKOHOMUUECKYIO 3 (EKTUBHOCTh CAEIIKH.

3aoanue 4.

[IpuHATH pelnieHue o 1e1eco00pa3HOCTH UCIOJIb30BAaHUS JBYX BUAOB 000-
pYyJIOBaHHS Ha OCHOBaHUHU yueTa (akTopa kauecTtBa oObekTa. Paccuntarh COOTHO-
HIeHre Mosie3Horo dpdexra AByX BUAOB 000pYA0BaHUS MOCIE ABYX JIET IKCILTya-
TalllU, MOCTPOUTH TpaUK CHUKEHHUS MOJIE3HOro 3 (eKTa Mpu yCIOBUHU TOTO, YTO
3aBUCUMOCTb B TE€HICHIIMH CHH)KEHHUSI TOJIE3HOCTHU OJIM3KA K TUHEHHOI.

HUcxonupie faHHBIC:

[Tonesusiit a3ddext ucmnonapzyemoro obopyaoBanust B 2019r. cocraBun 150
€., a oJIe3HbIN AP(HEKT B TOM Ke TO/ly OT UCIOJIH30BAHUS aHAIIOTMYHOTO 000pYy-
noBanus coctaBwi 140 en. ExxerogHoe cHIKEeHHE T10JIe3HOTO 3 (dEKTa OT UCIOJIb-
30BaHMsI IEPBOTO 000PYI0BaHUs cocTaBisieT 2,5%, a Broporo - 1%.

1. PaccmoTpuTe OM3HEC cHCTEMY, ONPEAETUTE LIEeIEeCO00Pa3HOCTh HCIIOJb-
30BaHMs JIBYX BHJIOB 00OPYJIOBaHUSI HA OCHOBAaHUHU y4yeTa (akTopa KauecTBa 00b-
eKTa.

2. Ilpoananu3upyite cOCTaBIEHHBIN rpauK CHIXKEHHS TI0JIE3HOro 3 dekTa
IPU YCIIOBUU TOTO, YTO 3aBUCUMOCTDH B TEHJEHIIMU CHUKEHUS TI0JIE3HOCTU OJIM3Ka
K JIMHEUHOU.

7.4 Meroauyeckue  MarTepHuabl, OIpelesiiOlIde  MPOUEAYPbI
OLCHUBAHUHA 3HAHMH, YMEHHMH, HABBIKOB, XAPAKTEPU3YIIIHUX I3TalbI
popmMupoBaHus KOMIIETEHIIUI

KoHTpoas ocBOEHUS TUCHMIUIMHBI U OLIEHKA 3HAHUNA OO0Y4YaroIIuXCsl MPOU3-
BoauTcs B cooTBeTcTBUU ¢ [Im KyOI'AY 2.5.1 «Tekyuuii KOHTPOJIb yCIIeBa€MOCTU
Y IPOMEKYTOYHOM aTTeCTAlUKU 00YUYaIOIUXCS.
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Kpurtepusimu ounenku pedepara sBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBAH-
HOCTh BHIOOpA UCTOYHUKOB JIUTEPATYPbI, CTETIEHb PACKPBITHS CYIIIHOCTH BOMPOCA,
coOroIeHUsT TpeOOBaHUN K OPOPMIICHHIO.

OrneHka «OTJIM4YHO0Y» — BBIMIOJHEHBI BCE TPeOOBaHUS K HAIMMCAHUIO pedepara:
o0o3HaueHa nmpobiemMa 1 000CHOBaHa €€ aKTyallbHOCTh; CJEJIaH aHaJIN3 Pa3InYHBIX
TOYEK 3pEHHUs Ha pacCMaTpUBAEMYIO MPOOJIEMy U JJOTUYHO M3JI0’KE€HA COOCTBEHHAs
MO3UIHS; CPOPMYIUPOBAHBI BBIBOJBI, TEMa PACKpBITA IMOJHOCTHIO, BBIACPIKAH
00BEM; cOOITIOICHBI TPEOOBAHUS K BHEITHEMY 0(OPMIICHHIO.

OrneHka «XOpoiIo» — OCHOBHBIE TpeOOBaHUA K pedepaTy BBIMOIHEHBI, HO
IIpU 3TOM JOMYIIEHbI HEAOYETH. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOXKeE-
HUHM MaTepuaia; OTCYTCTBYET JIOTHYECKasl MOCIEI0BATENbHOCTh B CYXKACHUSX; HE
BbIIEpKaH 00BEM pedepaTa; UMEIOTCA YIYIEHUS B 0(DOPMIICHHH.

OneHka «yAOBJIETBOPHTEJIbHO» — MMEIOTCSI CYIIECTBEHHbBIE OTCTYIJICHUS
oT TpeOoBaHMil Kk pepepupoBanuto. B yacTHOCTH: TeMa OCBELIEHA JUIIb YACTHYHO;
JIOTYIIEHbI (PaKTUYECKUE OIIMOKU B COJEp’KaHUU pedepara; OTCYTCTBYIOT BBIBO-
TIBL.

OneHka «Heya0BJIeTBOPUTEIbHO» — TeMa pedepara HE pacKpbiTa, oOHa-
PY’KUBaeTCsl CyLIECTBEHHOE HEMMOHMMAaHUE MPOOJIeMbl WK pedepaTr HE MpeCcTaB-
JIEH BOBCE.

Kpurepuu oueHky 3HAHUN IPY HANIMCAHUM KOHTPOJIbHON PadoThI

OueHka «OTJIMYHO» — BBICTABIISIETCS OOy4YarolieMycsi, MOKa3aBIIEMYy Bce-
CTOPOHHHME, CHUCTEMATU3UPOBAHHBIE, TIYOOKHME 3HAHUA BONPOCOB KOHTPOJIBHOM
paboThl U YMEHUE YBEPEHHO MPUMEHSATh UX HA MPAKTUKE MPHU PEIIEHUU KOHKPET-
HBIX 3a/1a4, CBOOOJHOE U MPaBUIbHOE 0OOCHOBAHKE MPUHSATHIX PELICHUIA.

OreHKa «X0pOII0» — BBICTABISIETCS] 00yUaroLEeMycs, €CJIM OH TBEPJIO 3HAET
MaTepHuall, F[pPaMOTHO U MO CYIIECTBY U3JIaraeT €ro, yMeeT IPUMEHSATh MTOJIyYeHHbIE
3HAHMS Ha MPAKTHKE, HO JOMYCKAET B OTBETE WM B PEIIECHUU 3a7a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C IIOMOIIBIO JTIONOJHUTEIBHBIX BOIIPOCOB
IIPENOIaBaATEIs.

OneHka «yAOBJIETBOPUTEJIbHO» — BBICTABISAETCS OOydaroleMycsl, MOoKa-
3aBIIeMY (PparMeHTapHbBIN, pa3pO3HEHHBIA XapakTep 3HAHUN, HEIOCTATOYHO Tpa-
BUJIbHBIE (POPMYJIMPOBKH 0A30BbIX MOHATUN, HAPYLIEHUS JOTMYECKOM MocienoBa-
TEJIbHOCTH B U3JIOKEHNUH MTPOTPAMMHOI0 MaTepuania, HO MPHU 3TOM OH BIIAJEET OC-
HOBHBIMH MOHSTUSMUA BBIHOCUMBIX Ha KOHTPOJIbHYIO PaboTy Te€M, HEOOXOIUMBIMU
JUTSL TaJTbHENIIero 00y4eHus U MOKET MPUMEHSTh MOJTyYeHHbIe 3HaHUs o o0pas-
Iy B CTAHIAPTHOM CUTYallUU.

OneHka «Heya0BJEeTBOPUTEIbHO» — BBICTABIIACTCS 00ydaroleMycs, KOTo-
pbIii HEe 3HAeT OOJIBIIEH YacTH OCHOBHOTO COZAEPaHHUS BHIHOCUMBIX Ha KOHTPOJIb-
HYI0 paboTy BOTIPOCOB TEM JUCIUILINHBI, IOMyCKAET IPpyObIie OMTMOKH B OpMYITH-
POBKax OCHOBHBIX NOHSTHI M HE YMEET HCIIOJIb30BaTh MOJYyYECHHbIE 3HAHUS MU
PELIEHUH TUIOBBIX MPAKTUYECKUX 3a4ad.
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Kpurepuu oneHuBaHNUs BHINOJHEHUS KellCc-3aJaHUI

Pe3ynbTaT BBINOTHEHUS! KeiC-3aJJaHUsI OLIEHUBAETCS C YYETOM CIIEIYIOLIUX
KPUTEPUEB:

— TMOJHOTA NPOPa0OTKU CUTYAIINH;

— TOJHOTA BBIIOJTHEHUS 3aJJaHus;

— HOBHM3HA U HEOPJMHAPHOCTH MPEACTABICHHOIO MaTepuaia 1 peICHHI;

— MEpPCIEeKTUBHOCTh U YHUBEPCATbHOCTh PEIICHU;

— YMEHHE apryMEHTUPOBAHO 0OOCHOBATH BHIOPAHHBIN BApUAHT PEIICHHUS.

Ecnu pe3ynbrar BBIOIHEHUS KEiC-3aJaHUsl COOTBETCTBYET O003HAYEHHOMY
KPUTEPUIO CTYIEHTY MPUCBAUBACTCS OJUH Oasu (3a Kaxablii Kputepuit mo 1 6an-
y).

OrneHka «0TJINYHO» — IIpH Habope B 5 6ayioB.

OrneHka «xopouoy» — mpu Habope B 4 6asia.

OrneHKa «y10BJIETBOPUTEIbHO» — IpU Habope B 3 Oaa.

OneHka «Heya10BJIeTBOPUTEIbHO» — ITpU HaOope B 2 Oaa.

Kpurepuu oneHky 3HaHM IPHU NPOBEICHNH TECTUPOBAHUS

OLeHKa «OTJMYHO» BBICTABIIACTCS IIPU YCIOBHH MPABUIBHOIO OTBETA CTY-
JICHTa HE MEHee YeM Ha 85 % TECTOBBIX 3aJaHUl;

OLeHKa «XOPOLIO)» BBICTABIIAECTCS MPU YCIOBUM MPABUIBHOTO OTBETA CTY-
neHTa He MeHee yeM Ha 70 % TecTOBBIX 3aJaHul;

OlleHKa «yI0BJIETBOPUTEIbHO» BBICTABISIETCS MPU YCIOBUU MPABUIHLHOTO
OTBETA CTyJCHTA HE MeHee ueM Ha 51 %;

OlieHKa «HEY/I0BJIETBOPUTEIBHOY BHICTABIISCTCS MPU YCIOBUU MTPABUIIBHO-
ro oTBeTa CcTy/iIcHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJaHU.

Pe3ynbTaThl TEKYIIEro KOHTPOJIS MCIOJIB3YIOTCS TPU MPOBEIACHUU MPOME-
YKyTOYHOU aTTECTALUH.

Kpurepuu oieHKH Ha IK3aMeHe

OrneHka «OTJIMYHO» BBICTABISIETCS OOydYaroniemMycsi, KOTOpBIM oO0amaer
BCECTOPOHHUMHM, CHUCTEMATHU3MPOBAHHBIMU M TIyOOKMMH 3HAaHUSIMU MaTepHalia
y4eOHON TPOrpaMMbl, YMEET CBOOOJHO BBIMOJIHATH 3aJlaHUs, MPEAYCMOTPEHHbBIC
y4eOHOM MPOTpaMMOM, YCBOMJ OCHOBHYIO M O3HAKOMMUJICS C JIOTIOJHUTEIBLHOMN JIH-
TepaTypou, peKOMEHJOBaHHOUW y4eOHOM mporpamMmoit. Kak mpaBuiio, oreHka «oT-
JIUYHO» BBICTABIIACTCS 00YUYarOIIEMyCsl YCBOMBIIIEMY B3aMMOCBSI3b OCHOBHBIX IT10-
JIO)KCHUHW M TIOHSATUN AUCIUILIMHBI B UX 3HAYEHUU JJI1 TprUoOpeTaeMoi crienualib-
HOCTH, TIPOSIBUBIIIEMY TBOPUYECKHE CIIOCOOHOCTH B TMMOHUMAHUH, U3JI0)KEHUU U HC-
MOJIb30BaHUU YYEOHOTO MaTepHayia, MPaBUILHO OOOCHOBBIBAIOIIEMY MPUHATHIC
pelIeHus, BIAJCIOIIEMY Pa3HOCTOPOHHUMH HABBIKAMU M MPUEMAMU BBITTOJTHEHUS
MPaKTUYECKUX palOT.

OrneHkKa «XOpoII0» BBICTABIIAETCS O0yyarouieMycs, 0OHapyKUBILIEMY MOJI-
HOE 3HAHHME MaTepuaia yueOHOUM MPOrpamMMbl, YCIEIIHO BBIMOIHSIOMEMY Mpeay-
CMOTpPEHHbIE y4eOHOH MporpaMMoN 3ajaHus, YCBOMBIIEMY MaTepHal OCHOBHOM
JUTEPATYPHl, PEKOMEHIOBAaHHON ydeOHO# mporpammoii. Kak mpaBuiio, oreHka
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«XOpOILI0» BBICTABISIETCS O0YyYarOMIeMycsl, MOKa3aBIIEMy CHUCTEMAaTU3UPOBAHHBIN
XapakTep 3HaHWM MO JUCLUIUIMHE, CIIOCOOHOMY K CaMOCTOSITEIbHOMY IOIOJIHE-
HUIO 3HAHUW B XO0Ji€ JayIbHEHIeH yueOHol U nmpodecCuoHaIbHON JIeATeIbHOCTH,
IIPaBUJIBHO IIPUMEHSIOIIEMY TEOPETHUECKUE MTOJIOKEHUS NPU PELICHUU IPAKTHYE-
CKUX BOIIPOCOB M 3a/ay, BJIAJCIOLUIEMY HEOOXOJUMBIMU HaBbIKAMHU U IPUEMaMU
BBITNIOJIHEHMSI IPAKTUYECKUX PaOOT.

OneHka «ya0BJIeTBOPUTENbHO» BBICTABISIETCS 00ydaroleMycsl, KOTOPbIN
MOKa3aJl 3HaHUE OCHOBHOI'O MaTepHalia yueOHOM MporpaMMbl B 00bEME, 10CTATOY-
HOM M HEOOXOJUMBIM ISl JaJIbHEHIIIeH y4eObl U MpeACTOosIIel paboThl IO CIeH-
AIIBHOCTH, CIIPABUJICS C BBINOJHEHUEM 33/IaHHM, IPEyCMOTPEHHBIX YU4EOHOU MpO-
rpaMMOii, 3HAKOM C OCHOBHOMW JIUTEPATypOil, PEKOMEHIOBAaHHOW Y4eOHOI mpo-
rpammoid. Kak mpaBuiio, OlleHKa «yIOBJIETBOPHUTEIIBHO» BBICTABISIETCS 00yYaro-
HIEMYCS, JOMYCTUBIIEMY NOTPEIIHOCTH B OTBETaX HA 3K3aMEHE WJIM BBIITOJIHEHUN
HK3aMEHALIMOHHBIX 3a/laHui, HO 00JaJalolIeMy HEOOXOIMMBIMU 3HAHUAMHU O[T
PYKOBOJCTBOM IIPENOJABATENS Ul YCTPAHEHUS JTUX IOTPELIHOCTEHN, Hapyllaro-
IIEMY IOCJIEJIOBATEIbHOCTh B M3JI0KEHUM YYEOHOrOo Marepuajia M HCIBITHIBAIO-
HIEMY 3aTPYAHEHMSI IPU BBIIIOJIHEHUHU IPAKTUYECKUX padoT.

OneHka «HeyAOBJIETBOPUTEJIbHO» BBICTABIIAETCA OOydaroleMycs, He
3HAIOIIEMY OCHOBHOW 4YacTW MaTepuana yueOHOW HpOrpaMMbl, IOIMYCKAaIOLUIEMY
IPUHLUINNATIbHBIE OUTMOKHN B BBIIIOJHEHUH MPEAYCMOTPEHHBIX Y4eOHOU mporpam-
MOH 3a/JlaHHi, HEYBEPEHHO C OOJIBIIMMHU 3aTPYIHEHUSIMHU BBITOIHSIIOMIEMY MpaK-
TH4Yeckue padboTel. Kak mpaBuiio, OLIEHKA «HEYJOBJIETBOPUTEIBHO)» BBICTABISETCS
oOy4aroniemMycsi, KOTOpblii HE MOXET MPOAOKUTh O0yYEHUE WIH MPUCTYNHUTh K
NEeATEIbHOCTH MO CHEUUAJIbHOCTH MO OKOHYaHUM YHHUBEpCHTETa 0€3 JIOMOJIHU-
TEJIbHBIX 3aHSITUN M0 COOTBETCTBYIOIIECH AUCHUILINHE.

8 [lepeyeHb  OCHOBHOII M  JIONMOJHUTEJIBLHOW  y4eOHOM
JIUTEPATypPbl

OcHoBHas yueOHasi iuTeparypa

1. AnexcanmpoB, [I. B. MogenupoBanue u aHanu3 OW3HEC-TIPOIIECCOB
yueOnuk / JI. B. Anekcanapos. — CapatoB : Ait [Ilu Op Memua, 2017. — 227 ¢c. —
[DnexTpoH. pecypc]. — Pexum moctyna: http://www.iprbookshop.ru/61086.html

2. buzHec-Mozieny B ynpaBiICHUH YCTOWYHMBBIM Pa3BUTHEM MPEANPUATHH :
yueonuk / A.Jl. boopsimies, B.M. Tymun, K.M. Tapabpun [u ap.] ; mox o011, pe.
J-pa 5KOH. Hayk, npod. A.Jl. boOpsiieBa, 1-pa 3koH. HayK, mpod. B.M. Tymuna. —
Mockga : UHOPA-M, 2021. — 289 c. — (Briciiee oOpazoBanue: bakamaspuar). —
Pexxum noctyna: https://znanium.com/catalog/product/1167967

3. MonenupoBanue OuzHec-TIporieccoB : yueOHoe nmocodue / A. H. baiina-
koB, O. C. 3earunueBa, A. B. Hazapenko [u ap.]. — CraBponons : CTaBpomnoJib-
CKUI TOCYIapCTBEHHBIN arpapHbiii yHuBepcuret, 2017. — 180 €. — [DnexTpoH. pe-
cypc]. — Pexxum mocryma: http://www.iprbookshop.ru/76036.html
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JonosHuTtenbHasi yueOHas JuTepaTrypa

1. ApycramoB, 3. A. OcHOBHI Ou3Heca : yaeOHUK. — 4-¢ u3., ctep. — Mock-
Ba : U3narenbcko-Toprosas kopnopaius «/lamkos u K°», 2019. — 228 c.— Pexum
nocryma: https://znanium.com/catalog/document?id=358223

2. buzHec-Tiporiecchl TPOMBITIUICHHOTO TIPEANPUATHS : yieOHOe mocodue /
H. P. Kenbuenckas, C. A. Cupotkun, U. C. [lenbiMckas [u ap.] ; moa penaxknuen
H. P. KenbueBckasi. — ExatepunOypr : Ypanbckuil ¢eaepanbHblii YHUBEPCUTET,
OBC ACB, 2016. — 340 c. — [OnekrtpoH. pecypc]. — Pexum pgocryna:
http://www.iprbookshop.ru/68423.html

3. 3enuenko, U. B. busnec-npoextupoBanue : yyebHoe mocooue / 1. B.
3enuenko ; noj penakiueit JI. B. [TaceunukoBa. — Opck : OpenOyprckuit rocyaap-
cTtBeHHbI yHUBepcuteT, DbC ACB, Opckuii ryMaHUTApHO-TEXHOJIOTMYECKUN MH-
ctuTyT (dunuan) OpeHOyprckoro rocyiapcTBeHHOro ynupepcurera, 2013, — 111
C. — [DnekTpoH. pecypc]. — Pexxum JIOCTyIIA:
http://www.iprbookshop.ru/50040.html

4. Pyoun, HO. b. OcHoBbl Ou3Heca [DNEKTpOHHBIN pecypc] : yuyeOHUK /
1O. b. Py6un. — 13-e u3a. — M.: M®ITY Cuneprus, 2012. — 320 ¢. — Pexxum moc-
tyna: http://znanium.com/catalog/product/451392

5. Pynoga, JI. T1. MeToapl Ou3Hec-IporHO3UpOBaHus : yueoHoe nocoodue / JI.
[1. PynoBa. — PoctoB-Ha-/lony, Taranpor : U3narensctBo KOxHOTrO dheaepanbHOTO
yauBepcuteta, 2018. — 109 c. — [Dnextpon. pecypc]. — Pexum nocrtyma:
http://www.iprbookshop.ru/87438.html

9 Ilepeuensb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKAIIUOH-
Hoil ceTH «AHTEpHET»

ITepeuens ObC
Ne HaunmenoBanue TemaTuka Cceblika
1. | Znanium.com YuuBepcanpHas | hitps://znanium.com/
2. | IPRbook YuuBepcanbHas | hitp://www.iprbookshop.ru/
3. | O6paszoBarenbublii nopran Kyol'AY | Vausepcansnas | hitps://edu.kubsau.ru/

IIepeyeHb HHTEPHET CANTOB:
buprka HHHOBAITMOHHBIX TIPOEKTOB hitp://www.inn-ex.ru

BectHuk IOxHO0-Ypanbckoro I'ocynapcTtBeHHOTO YHUBEPCUTETA
https://vestnik.susu.ru/cmi/index
Kypuan «Bompocsl WHHOBAallMOHHOU DKOHOMUKU

https://1economic.ru/journals/vinec

Kypnan «l'eHepanbHbli OUPEKTOP. YTPABICHUE NPOMBINUIEHHBIM MPEA-
TPUSTHEM https://panor.ru/magazines/generalnyy-direktor-upravlenie-
promyshlennym-predpriyatiem.html
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Kypnan «MIHHOBamMu B MeHeKMeHTe» http://innmanagement.ru
Kypnan « M aHoBanmu 1 uHBecTHIMKM» Nttp://www.innovazia.ru

>KypHaJI «HHHOBaHI/IOHHa}I ACATCIIBHOCTB»
http://www.sstu.ru/nauka/nauchnye-izdaniya/innovatsionnaya-deyatelnost/
)KypHaJI «I/IHHOBaHI/IOHHOG paSBI/ITI/IC SKOHOMMUKU»

http://www.ineconomic.ru

Kypuan «Mup unnoBarmit» hitp://www.mirinn.ru

Kypuan  «[Ipobnembl  mporHo3mpoBanus»»  https://ecfor.ru/nauchnye-
izdaniya/problemy-prognozirovaniya/arhiv-nomerov/

Kypnan «Poccuiickuii xxypHain MeHeKMEeHTay hitps://rjm.spbu.ru

Kypnan «Ynpasinenne kommanueit» http://www.zhuk.net

WMunoBarmonnsnii eHTp «CroakoBoy https://sk.ru

[TonuTemMaTnueckuii ceTeBOM AJIEKTPOHHBIN HayudHbIN XypHan KybGaHckoro
AV http://ej.kubagro.ru/archive.asp?n=109

[Mommpen https://www.polpred.com

Kypnan «OxoHomuka peruona» http://www.uiec.ru/zhurnal yekonomika
regiona/o_zhurnale/;

Kypnan «xcnepttOIy hitp://expertsouth.ru/magazine;

Kypuan «MeHeHKMEHT CETOTHA» https://grebennikon.ru/journal-
6.html#volume2020

Ocdummaneupii  caidtr  IIpaButensctBa  Poccuiickoit ~ @enepauuu
http://www.government.ru/

Oduumanpupiii calT MUHHCTEPCTBA 3KOHOMUYECKOTO Pa3BUTHUSL U TOPTOBIIU
Poccuiickoit @eneparuu http://www.economy.gov.ru/

Odunmaneueii cailt @enepanbHON CIy>KObI TOCYJaPCTBEHHON CTATUCTUKU

Poccuiickoit @eneparun http://www.gks.ru/

10 MeToanueckue yKa3zaHusl JJisi 00y4aloUUXCsl M0 OCBOEHHMIO
TUCUMIIHMHBI

busnec-cucTeMbl : METOIMYECKUE PEKOMEHJALMMU MO KOHTAKTHOW M CaMo-
CTOSITEJIbHOM paboTe [uisi 00y4aroluxcsl M0 HampaBieHHI0 moArotoBku 38.03.02
MeHeKMEHT, HallpaBJIeHHOCTh «IHHOBAaIIMOHHBIM MEHEIXMEHT» / cocT. A. M.
[Muryxun. — Kpacnomap : KyO6I'AY, 2019. — 113 c¢. —Pexum pgocryna:
https://edu.kubsau.ru/file.php/123/Biznes-
sistemy MU po_kontaktnoi i 567087 v1 .PDF

OcBoeHne MUCHUIUTUHBI O0YYAIOIIUMUCS MPOU3BOIUTCS B COOTBETCTBHUU C
JIOKaJIbHBIMH HOPMATHBHBIMU aKTaMU:

— IIn KyoI'AY 2.2.4 «®oH] OLIEHOYHBIX CPEJCTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzaius o0pa3oBaTeIbHON JEATEIBHOCTH IO
nporpaMmam OakajgaBpuaTay;
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https://rjm.spbu.ru/
http://www.zhuk.net/
https://sk.ru/
http://ej.kubagro.ru/archive.asp?n=109
https://www.polpred.com/
http://www.uiec.ru/zhurnal_yekonomika_%20regiona/o_zhurnale/
http://www.uiec.ru/zhurnal_yekonomika_%20regiona/o_zhurnale/
http://expertsouth.ru/magazine
https://grebennikon.ru/journal-6.html#volume2020
https://grebennikon.ru/journal-6.html#volume2020
http://www.government.ru/
http://www.economy.gov.ru/
http://www.gks.ru/
https://edu.kubsau.ru/file.php/123/Biznes-sistemy_MU_po_kontaktnoi_i_567087_v1_.PDF
https://edu.kubsau.ru/file.php/123/Biznes-sistemy_MU_po_kontaktnoi_i_567087_v1_.PDF

— IIn Ky6I'AY 2.5.29 «O dopmax, MeTonax u cpeAcTBax, MPUMEHSICMbIX B
y4eOHOM IPOoIIecce).

11 IepeyeHb MH(OPMANMOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX
IPU OCYLIECTBJIEHMH 00Pa30BaTEILHOIO NpoLecca

WNHpopmalinoHHbIE TEXHOJIOTUH, UCIIOJb3yEMbIE MPU OCYILIECTBICHUN 00pa-
30BaTEJILHOTO IIpoLiecca M0 AUCLUINIMHE, ITO3BOJISIOT:

— o0ecreynTh B3aUMOJIEWCTBHUE MEXJYy YYACTHHKaMH OOpa30BaTEIbHOIO
polecca, B TOM YUCII€ CUHXPOHHOE M (WJIM) aCHHXPOHHOE B3aUMOJEHCTBUE IO-
cpeactBoM cetu «MHTEpHETY;

— (puxcupoBaTh X0 00pa30BATEIBHOIO MPOLECCA, PE3YJIBTATOB MIPOMEXKY-
TOYHON aTTECTAllMH IO JMCLMIUIMHE U PEe3yJbTaTOB OCBOCHHS OOpa30BaTEIbHOU
IIPOTPaMMBl;

— OpraHu30BaTh NpPOLECC OOpa30BaHUSA IMYTEM BHU3yaIU3aLUU H3y4aeMOH
uH(pOpMallMU OCPEICTBOM UCHOIb30BaHUS Mpe3eHTalUl, YdeOHbIX (PUIbMOB;

— KOHTPOJUPOBAThH PE3yJIbTaThl OOyUEHUSI HA OCHOBE KOMIIBIOTEPHOTO TEC-
TUPOBAHMSL.

Hepequb JIMIOCH3NOHHOI'O IIPOTPpaMMHOI'0 obOecreueHus

Ne HaumeHoBaHnue Kparkoe onucanme

1 Microsoft Windows OnepanyoHHasi cucTeMa

2 | Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket o()uCHBIX NPHIOKESHUI
Point)

3 Cucrema tectuposanust INDIGO TectupoBanue

[Tepeuyens mpodeccroHanbHbIX 0a3 JaHHBIX U UHPOPMAIMOHHBIX CIIPABOY-
HBIX CUCTEM

Ne HaumeHoBaHue TemaTuka DJIEeKTPOHHAsI TOYTA

1 | Hayunas snekTpoHHass | YHHUBepcallbHas https://www.elibrary.ru/defaultx.asp
6ubmuoreka eLibrary

2 | I'apanT [TpaBoBas http://www.garant.ru/

3 | KoncynpranTliroc ITpaBoBas http://www.consultant.ru/
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12 MarepuajibHO-TeXHHYECKOe olecriedyeHue s 00y4eHHsI
10 JUCHMILJINHE

HJIaHI/IpyeMBIe IMOMCHICHUA IJIsI ITPOBCACHUA BCCX BUIOB y‘{€6HOI>’I ACATCIb-

HOCTU
No HaumeHnoBanue y4eOHBIX HanmeHoBaHue OMEIICHUIA JJIs IPOBEIC- Anpec (MECTOIOJIOKEHUE) MO~
/I | TpPEAMETOB, KypCcOB, TUC- HUS BCEX BHJIOB YUEOHOM JCSITEIBHOCTH, MEIICHUH [T IPOBEICHUS BCEX
IUIUTUH (MOJyJe), mpak- | MPeayCMOTPEHHOU y4eOHBIM IUIAHOM, B TOM | BHJOB YUEOHOH JesITEIBHOCTH,
TUKH, HHBIX BUJIOB yueO- YHUCIIe, TOMEIIEHHH TSI CaMOCTOSATEIbHOM MPEIYCMOTPEHHON y4eOHBIM
HOW JIeATENILHOCTH, Tpe- paboTEhI, ¢ YKa3aHUEM MEPEYHS OCHOBHOTO TUIaHOM (B CIyYae peaiu3anuu
JYCMOTPEHHBIX YUCOHBIM 000pyI0BaHUs, Y4eOHO-HATIISIHBIX TI0CO- 00pa30BaTeNbHBIX IPOTPaMM B
TUTaHOM 00pa30BaTENBbHON | O M HCIIONB3YEeMOTO MPOTPAMMHOTO 00ec- | CceTeBOoi (hopMe TOTIOITHUTEIh-
TIPOTPaMMEI MeYCHUs HO YKa3bIBACTCSI HANMCHOBAHHE
opraHu3anuy, ¢ KOTOpoi 3a-
KITFOUCH JIOTOBOD)
1 2 3 4
1. Busnec-cucreMsl ITomemenne No402 DK, mocagoyHbIX MECT 350044, KpacHonapckuii kpai,

— 50; mmomans — 60,8 M2; yaeOHas ayau-
TOpUS 1711 IPOBEACHUS 3aHATUHN JIEKIIUOH-
HOTO THIIA, 3aHATUH CEMUHAPCKOTO THUIIA,
KYpCOBOT'O IPOEKTUPOBAHUSI (BBIIIOJITHEHUS
KYPCOBBIX pa0oT), IPyNIOBBIX U HHIUBHUILY-
QIBHBIX KOHCYJIBTAIU, TEKYIIETO KOHTPOJISI
U IPOMEXKYTOYHOM aTTeCTalUHU.

CIeIHANIN3NpOBaHHAast MeOenb (yueOHas
JOCcKa, yaeOHast MeOeb);

TEeXHUYECKHE CPEICTBA 00yUeHHs, HAOOPHI
JIEMOHCTPAMOHHOTO 000PyI0BaHUS 1
y4eOHO-HATIIIHBIX TOCOOuit (HOYTOYK,
HPOEKTOP, IKPaH);

Joctyn K ceth «VHTepHeT»;

JIOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO
Cpe/ly YHUBEPCHTETA;

nporpammiuoe obecneuenue: Windows, Of-
fice.

TTomemenne Ne405 DK, nmocagodHbIX MECT
— 50; mmomans — 62,6 M2; ydeOHas ayIu-
TOpUS JJI IPOBEAEHUS 3aHATUH JIEKLIMOH-
HOTO THIIA, 3aHATUH CEMHUHAPCKOTO THIIA,
KYPCOBOTO MPOEKTUPOBAHUS (BBITOJHEHUS
KYpPCOBBIX PaboT), TPYIIOBBIX U HHAUBUIY-
QIBbHBIX KOHCYJBTAIIUH, TEKYIIIET0 KOHTPOJIS
U IIPOMEKYTOYHOU aTTECTALIUH.

CrenHaNIn3upoBaHHast Mebenb (yaeOHas
JI0CKa, yueOHast MeOeb);

TEXHUYECKUE CPeACTBa 00yUeHHsI, HAOOPHI
JIEMOHCTPaMOHHOTO 000pY/I0BaHuUs U
y4eOHO-HaTISIIHBIX TocoOuit (HOyTOYK,
MIPOEKTOP, IKPaH);

Joctyn Kk cet «MHTepHEeTY;

JOCTYI B 3JIEKTPOHHYIO 00pa30BaTEIbHYIO
Cpely YHUBEPCHUTETA;

nporpammuoe obecreuenue: Windows, Of-
fice.

TTomenienne Ne302 DK, mocagouHbIX MECT
— 30; mnomaas — 41,9 Mz; y4eOHas ayIu-
TOpUS JJIs IPOBECHUS 3aHATUH JIEKIIMOH-

r. Kpacnonap, yin. um. Kanunu-
Ha, 13
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Ne HaumenoBanune yueOHBIX HaunmeHnoBaHue nomeneHui s nposese- Anpec (MeCTOIOJIOKEHHE) 110-
I/ | TpeAMETOB, KypcoB, AMC- HUSI BCEX BHJOB y4€OHOW NEATECIBHOCTH, MEIEHUI IS TPOBEICHUS BCEX
IUIUTHH (MOIyJel), pak- | MPeqyCMOTPEeHHON y4eOHBIM IJIaHOM, B TOM | BHIOB YUeOHOH INesTEIbHOCTH,

TUKH, UHBIX BUIOB yue0- YHCIIe, TOMEIIECHUH [T CaMOCTOSATEIbHON MPEAYCMOTPEHHOH y4eOHBIM
HOH JeATeNLHOCTH, TIpe- paboTHI, ¢ yKa3aHHEM MEPEUHSI OCHOBHOTO IUTAHOM (B CIIydae peann3aun
JTYCMOTPEHHBIX YIeOHBIM o0opynoBaHUs, yaeOHO-HATIISAHBIX ITI0CO- 00pa3oBaTEeNBHBIX IPOTPAMM B
TUTaHOM 00pa30BaTENBbHON | OM M HCIIONB3YEeMOTO MPOTPAMMHOTO 00ec- | CceTeBOH (hopMe TOTIOTHUTEIh-
MIPOrpaMMBbl MIeYEeHUS HO YKa3bIBaeTCsl HAUMEHOBAHHE

OpraHu3alyH, ¢ KOTOpoil 3a-

KITFOUCH JIOTOBOD)
1 2 3 4

HOTO THIIA, 3aHATUN CEMUHAPCKOT0 THUIIA,
KypCOBOT'O IPOEKTUPOBAHUSI (BBIOIHEHUS
KYPCOBBIX pa0OT), TPYINOBBIX U HHAUBUILY-
QJIBHBIX KOHCYJIbTAIU, TEKYIIIETO KOHTPOJIS
1 IPOMEKYTOYHON aTTECTalNH.

CIeIHANIN3NpOBaHHAst MeOenb (yueOHas
JOCKa, yaeOHast MeOeb);

TEeXHUYECKHE CPEICTBA 00yUeHHMs, HAOOPHI
JIEMOHCTPAMOHHOTO 000PyIOBaHUS 1
yueOHO-HaTJSIIHBIX TOco0uit (HOYTOYK,
IIPOEKTOP, FKPaH);

nporpammuoe obecneuenue: Windows, Of-
fice.

TTomemenne No408 DK, mocagoyHbIX MECT
— 40; mmomans — 61,6 M2; yaeOHas ayau-
TOpHUSL ISl IPOBENCHUS 3aHATUN JTEKIUOH-
HOTO THIIA, 3aHATUN CEMHHAPCKOTO THIIA,
KYPCOBOTO IIPOCKTUPOBAHUS (BBITOITHCHUS
KYPCOBBIX paboT), TPYIIIOBBHIX U HHIUBHILY-
QIBbHBIX KOHCYJbTAIIUH, TEKYIIIETO KOHTPOJIS
U IIPOMEKYTOYHON aTTECTALUU.

crieranu3upoBaHHas meoenb (yueOHast
JI0CKa, yueOHast MmeOerib);

TEXHUYECKUE Cpe/ICTBA 00ydeHus], HabOPEI
JEMOHCTPAMOHHOTO 000PyI0BaHUS H
y4eOHO-HATIISTHBIX TIOCOOM (HOYTOYK,
HPOEKTOP, IKPaH);

nporpammuoe obecneuenue: Windows, Of-
fice.

TTomemenue Ne211 HOT, momans —
19,3M2; MOMEIIEHUE JIJIsl XpaHEHUS U TIPO-
(UITAKTUUIECKOTO 00CTYKUBAaHUSA Y1eOHOTO
000pymOBaHUs.

CIUIUT-cucTeMa — 1 mrT.;
XOJIOMMIBHUK — | T.;

TEXHUYECKUE CPeACTBa 00yUIeHUs
(Mpy — 1 mr.;

mpoekTop — 1 mr.;

KOMIIBIOTEpP NEPCOHANBbHBIN — 2 MT.);
mporpaMmHoe obecnieuerne: Windows,
Office, INDIGO.

TTomemenue Ne211a HOT, mocagouHbix
mecT — 30; mromans — 47,1 Mz; MoMelie-
HUE JIJIS1 CAMOCTOSITENILHOM paboThl 00y-
YaKOIIMXCH.

KOHJIUIIUOHEp — 2 IIT.;
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Ne HaumenoBanune yueOHBIX HaunmeHnoBaHue nomeneHui s nposese- Anpec (MeCTOIOJIOKEHHE) 110-
I/ | TpeAMETOB, KypcoB, AMC- HUSI BCEX BHJOB y4€OHOW NEATECIBHOCTH, MEIEHUI IS TPOBEICHUS BCEX
IUIUTHH (MOIyJel), pak- | MPeqyCMOTPEeHHON y4eOHBIM IJIaHOM, B TOM | BHIOB YUeOHOH INesTEIbHOCTH,

TUKH, UHBIX BUIOB yue0- YHCIIe, TOMEIIECHUH [T CaMOCTOSATEIbHON MPEAYCMOTPEHHOH y4eOHBIM
HOH JeATeNLHOCTH, TIpe- paboTHI, ¢ yKa3aHHEM MEPEUHSI OCHOBHOTO IUTAHOM (B CIIydae peann3aun
JTYCMOTPEHHBIX YIeOHBIM o0opynoBaHUs, yaeOHO-HATIISAHBIX ITI0CO- 00pa3oBaTEeNBHBIX IPOTPAMM B
TUTaHOM 00pa30BaTENBbHON | OM M HCIIONB3YEeMOTO MPOTPAMMHOTO 00ec- | CceTeBOH (hopMe TOTIOTHUTEIh-
MIPOrpaMMBbl MIeYEeHUS HO YKa3bIBaeTCsl HAUMEHOBAHHE

OpraHu3alyH, ¢ KOTOpoil 3a-

KITFOUCH JIOTOBOD)
1 2 3 4

TEXHUYECKUE CPEACTBA 00yUEHUs

(mpunTEp — 2 1WIT.;

9KkpaH — 1 mT.;

npoekTop — 1 mr.;

ceteBoe 00opynoBaHue — | mr.;

non — 1 mr.;

KOMIBIOTEp MEPCOHATBHBIN — 6 IIT.);
Joctym k cetn «VHTepHEeT»;

JOCTYII B 3JIEKTPOHHYIO HH(POpMAaLMOHHO-
00pa3oBaTENbHYIO CPEy YHUBEPCHUTETA;
crienuaIn3upoBaHHast MeOenb (yueOHas Me-
0enb);

[Iporpammuoe obecneuenne: Windows,
Office, cnenuanu3upoBaHHOE JIUIICH3HOH-
HOE U CBOOOJIHO pacmpocTpaHseMoe Ipo-
rpaMMHOE 00ecTIedeHHe, TPEIyCMOTPEHHOE
B paboueil mporpamme
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