AHHOTanus pado4eil mporpaMMbl TUCIHUIIIMHBI
«YnpagsjeHue NpoeKTaMH B mpogeccuoHalbLHOM chepe»

Lenabio ocBOEHMS TUCIHIDINHEI «YTIpaBiIeHUE MPOEKTaMH B TTPOECCHOHANBHON chepey» SBIIeTcs
MIPaKTUYECKOE OCBOCHUE COBPEMEHHOIO YHUBEPCAIBHOIO MHCTPYMEHTApHs YHPABICHUS NPOEKTAMH, U3Y-
YEeHHE ero BO3MOKHOCTEH U OrpaHMueHHUN, METOJIOB aJaNTally JaHHOTO HHCTPYMEHTAPHS K MOTPEOHOCTSIM
COJZIepKaHUs M OKPYKEHHS KOHKPETHOTO IMPOEKTa, OTPACIH WIIH 0OJIaCTH MTPHUMEHEHHSI.

3agauyu IMCUUIIUHBL:

- (opMupoBaHrE YETKUX W YCTOHUMBBIX MPEACTABICHUNA O CYITHOCTH U COACPIKAHHH MPOEKTHOTO
YIIPABJICHHUS], €0 KIFOYEBBIX OTIUYMIX OT APYTUX MOAXOJOB K OpraHU3allUU YIPABICHYECKON AEATEIbHO-
CTH, COBPEMEHHOM COCTOSIHUHM W TIPOOJIeMaxX pa3BUTHUS MIPOEKTHOTO YIPABIECHHUS KaK TEOPETUIECKON U TPo-
(eccnoHanbHOM 007acTH, BO3MOXKHOCTSIX, MEPCIIEKTUBAX U c(hepax yCHEeIHOTO HCIOIb30BaHMsI IPOSKTHO-
IO YIIPaBJICHUS B COBPEMEHHOH NEUCTBUTEIBHOCTH;

- U3YYCHHE U IPAKTUYECKOE OCBOCHHE OCHOBHBIX MOJENEH U METOIOB YIPABICHUS IPOEKTOM, 103-
BOJIAFOIINX TIPOU3BECTH MX KOHIENTYAIbHYIO pa3pabOTKy IeNieil U pe3yabTaToB MPOEKTa, IKOHOMHYECKYIO
OLIEHKY W 000CHOBaHHE, pa3padoTaTh KaleHAapHbIH rpaduK U OI0HKET MpoeKTa, CPOPMUPOBATh KOMaHIY
MPOEKTa, KOHTPOJIUPOBATh CPOKH, 3aTPAThl U KaYECTBO MPOEKTa B XOAE €ro peaju3alliy, pa3pellarb KOH-
(IUKTHI, UCKATh KOMIIPOMHUCCHI ¥ BECTH IEPETOBOPHI, YIPABIATH PAa3BUTHEM U (HYHKIIMOHUPOBAHUEM KO-
MaHJIbl, 00eCIeunBaTh ycreX NPoeKTa | JOCTHKCHUE UM ITIOCTABJICHHBIX LIEJICH;

- OJIyYEHHUE U 3aKPEIJICHHUE MPEACTABICHUN U 3HAHUM, CBSI3aHHBIX C aJlalTaluell HHCTpyMEHTa-
pust yIIpaBIeHUS TPOEKTaMH K CHEIU(UKE pa3TNIHBIX OpTaHU3aIHiA, 0Tpaciieil IKOHOMUKH, PEIMETHBIX
oOnacTeld, onpe/esieHHeM U UCIOIb30BaHMEM KITIOUYEBBIX (DaKTOPOB ycrexa MPOEKTOB B Pa3IMYHbIX cde-
pax IesTeIbHOCTH.

B pesynmbraTe OCBOCHHS MUCHMIDIMHBI OOyYalOMIMECS W3ydaT TEOPETUYSCKUN M MPaKTHIECKUN
MaTepHa Mo CIECAYIOIINM TeMaM:

Teopernueckne OCHOBBI IIPOEKTHOM JESTEIBHOCTH.
IIpOEKTHBIN LMK U METOMBI YIIPABICHUS IIPOEKTAMM.
[Ipouecc ynmpaBnenusi, SKCIEPTU3a U OLICHKA TPOEKTOB.
O¢ddekTUBHOCT MPOEKTA U €€ OIICHKA.

KouTposns u perynupoBanue mpoekra.

arwdE

OO0BEM QUCIUAIUINHEI 2 3.€.
dopmMa MPOMEKYTOUHOTO KOHTPOJIS - 3a4eT.



