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PabGouast mporpamMma AHCHMIUIMHBI «YTIpaBJICHUE MPOEKTaMH OEPEKIUBOTO
pou3BoJIcTBa» paszpaboTana Ha ocHoBe GI'OC BO 38.04.02 MeHemKMEHT, yTBEp-
JKJIEHHOT0 TIpuKa3zoM MuHucTepcTBa oOpazoBanus U Hayku PD 12 aBrycrta 2020 r.
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J-p C.-X. HayK, /4 / b I'. B. Kommankuit

KaHJ. 9KOH. HayK, IIpodeccop

PaGouast mporpamma oOCyXIeHa U PEKOMEHAOBaHA K YTBEPKIACHHUIO PEIICHUEM Ka-
dbeappl HCTUTYIIMOHATEHON SKOHOMHUKH ¥ HMHBECTUITMOHHOTO MEHEIKMEHTA OT «2)

mas 2023 r., mpotokost Ne 35.
i

B. U. I'angyk

3aBenyromuii kadeapoi
J-p KOH. HayK, mpodeccop

PaGouast mporpamma oo0peHa Ha 3acelaHUMM METOJANYECKOM KOMHUCCUHM SKOHOMUYE-
ckoro (akynpTeTa, mpoTokos oT «10» mas 2023 r., mpoTokom Ne 11.

[Ipencenarens
METOANYCSCKON KOMHCCHH,
JI-p 9KOH. HayK, IIpodeccop - . A. B. Tommaues

PykoBoaurens

OCHOBHOW  MPOQeCCHOHAIb-
HOM 00pa3oBaTenbHON Mpo-
rpaMMBbl B. W. l'aiinyx
JI-p 9KOH. HayK, Ipodeccop




1 leanb u 3aaa49u OCBOEHUS AU CIUILIHHBI

Ieab0 0CBOCHHS AUCIUILIMHBI «YTIPaBJICHUE MPOCKTaMU OEpPEkKITUBOIO MPO-
W3BOJICTBa» SIBJIsICTCS (POPMHUPOBAHUE Y OOYHAIOIINUXCS [IEJIOCTHOTO MPEICTaBICHUS O
KOHIICTIIIUN OEpPEeXIUBOTO YIIPABJICHUS, €€ CUCTEME, CTPYKTYpe, MeXaHnu3Max (DyHK-
IIMOHUPOBAHMS B3aMMOCBSI3aHHBIX JJIEMEHTOB, KaK KJIFOYEBOM (pakTope yrpaBieHUS
pPa3BUTHUEM IPOU3BOACTBEHHBIX IMPOIECCOB B COBPEMEHHBIX YCIOBHSIX XO034MCTBOBA-
HUsg. Marepuan JUCIUIUIMHBI PAacKPBIBAET aKTyaldbHbIE BOMPOCHl (HOPMHUPOBAHUS
YIIPABJICHYECKUX CTPATETUM, HANIPABICHHBIX HA MOBCEMECTHOE COBEPIICHCTBOBAHUE
BHYTPEHHHUX MPOU3BOJICTBEHHBIX MPOLECCOB U LHKIOB MPEANPUATHI B PE3yJIbTaTe
B3aMMOJICUCTBUS C JIOTUCTHYECKHUM, YIIPABICHUYCCKUM, (PMHAHCOBBIM HHCTPYMEHTA-
puem.

3ajgauy AMCHUIIINHBI

— U3YYUTh TEOPETUUYECKUE OCHOBBI KOHIIEIIUU OEPEXKITUBOIO MPOU3BOJICTBA;

— BJAJETh OCHOBHBIMU TEPMHHAMH W TOHATHSAMH B 00JacTH OCpEKIMBOTO
MPOU3BOJCTBA U Lean-TeXHOJIOTHM;

— OCBOUTH OCOOCHHOCTH TNEPEMEIIECHUSI PECYPCOB Ha Pa3JIMUHBIX dTamax mpo-
eKTa,

— YMETh OCYIIECTBIISITh KOOPJAMHALMOHHBIE MEPONPHUATHS B €IWUHOM LENHU
MIPOU3BOACTBA MPOTYKIIHH.

2 llepeyeHb MJIAHMPYEMbIX Pe3yJbTATOB O0y4YeHUS MO JMCIUII-
JIHHE, COOTHECEHHBIX C IUIAHUPYEMbIMH Pe3yJbTATAMH OCBOCHHUS
OIIOII BO

B pe3yabraTe ocBOeHUSI IMCUUIIMHBI (OPMHUPYIOTCS CJIeAYIONIHE KOMIIe-
TeHI[UN:

YK-1 CnocobeH ocymecTBIsITh KPpUTHIECKUN aHaTN3 MPOOJIEMHBIX CUTYyaIui
Ha OCHOBE CHUCTEMHOTO MOAX0/a, BHIpadaThiBaTh CTPATETHIO ACHCTBUI

VYK-1.1. AHanu3upyeT npoOJIEeMHYIO CUTYaIlUI0 KaK CHCTEMY, BBISIBIISIA €€ CO-
CTaBJIAIOIIUE U CBSI3U MEXKITY HUMHU

VYK-1.2. OcymiecTBasieT MOUCK BapUAHTOB PEIICHUS MOCTABICHHON MPOOIeM-
HOW CUTyallud Ha OCHOBE JIOCTYIHBIX HICTOYHUKOB UH(OPMAIIUH.

VYK-1.3. OnpenensieT B paMKax BbIOpaHHOTO ajJropuTMa BOMPOCH (3a1ayn),
nojJIeKaIne najnbHeei pazpadbortke. [Ipeqnaraer cnocoObl UX perieHust

YK-2 CriocobeH yrnpaBJisiTh TPOSKTOM Ha BCEX ATalax ero >KM3HEHHOTO ITUKJIa

VYK-2.1 Pa3zpabaTbiBaeT KOHILEMIMIO MPOEKTa B paMKax 0003HAYEHHOW MpO-
0sieMbl, popMyIUPYSI 1eJIb, 3a/1a4l, aKTyaIbHOCTh, 3HAUMMOCTh (HAy4YHYIO, TIPaKTH-
YECKYI0, METOJIMYECKYIO U MHYIO B 3aBUCUMOCTH OT THUIIA MIPOEKTA), OKUIAEMbBIEC pe-
3yJbTaThl U BOBMOXHBIE Chephl UX MPUMEHCHHUS.

[TK-1 Cnocoben ympaBisath 3¢ (HEeKTUBHOCTHIO MHBECTHIIMOHHOTO MTPOEKTA



ITK 1.5 CnocoGeH ocymecTBIsATh MOUCK HEOOX0AMMON HH(POPMAIIUH JIJIST TI0T-
TOTOBKH U peaiun3alyy MpoeKTa

I[IK 1.8 Ananu3upyeT NpUHIUIHAILHBIC TEXHUUYECKHUE PEIICHUS] U TEXHOJIO-
T'UH, TIpeIaraeMble JIJIsl TPOeKTa

[1K-2 CnocobeH ynpaBisiTh KOMMYHUKALIUSIMHA U PUCKAMHU MHBECTULIMOHHOIO
IIPOEKTa

[1IK 2.9 Ananusupyet maHHble 0 QakTopax, IIeHaX M TEHICHIMSIX PbIHKA, aHa-
JM3UPYET aHHBIE U3 MCTOYHUKOB M OLICHMBAET KAYECTBO U JTOCTOBEPHOCTH MPEJ-
CTaBJICHHOM MH(OpPMALINHU TTI0 SIBHBIM U HESIBHBIM MTPU3HAKAM

[TIK-3. CriocobeH ymnpaBisiTh CPOKAMH, OCYIIECTBISATh KOHTPOJb peaTu3aiuu
WHBECTUIIMOHHOTO TIPOCKTA

[1K-3.1 [IleMoHCTpHpyeT 3HAHHUE OCHOB YIIPABJICHUS CPOKAMHU W OCYIIECTBIIC-
HUS KOHTPOJIS peain3allii HHBECTUIIMOHHOTO TIPOEKTA.

3 Mecto nucunmiiuabl B ctpyktype OIIOII BO
«Y1paBlieHHE MPOEKTaMU OEpexIMBOrO MPOU3BOJICTBAY SBISETCSA 00sA3aTelb-
Hoit yacTeio OITOII BO noaroroBku obyuaromuxcst no Hanpasienuto 38.04.02 Me-

HCIPKMCHT, HAIIPABJICHHOCTDb «YHpaBJ'IeHI/Ie IIPOCKTaAMM.

4 Oobem qucuuiuinHbl (108 yacos, 3 3aueTHBIC €UHHUIIBI)

Buapt y‘Ie6HOI>'I paboThl O0BeM, 4yacoB
Ounast popma 3aouHas popma

KonTakTHas padora 33 13
B TOM YHUCIIE:
— ayJUTOpHas 10 BUJaM y4eOHBIX 3aHATUN 32

— JIEKINH 10 4

—— IPAKTHUYECKHE 22
—— BHEAyIUTOpHAas 1 1
CamocrosiTenbHas padora 75 95
Hroro mo nucumMninue 108 108
B 1. 4. npakTHUeckas OArOTOBKA 4 4

5 Conep:xanue TUCUUILIAHBI

ITo utoram nzyyaeMon TUCHUILUIMHBI 00yUYarOIIUEecs CIA0T 3a4eT.

JlucuuiuinHa u3ydaeTcs Ha 2 Kypce Bo 4 ceMecTpe 1Mo yuyeOHOMY TUIaHy OYHOM
dbopmbl 00yueHusi, Ha 2 Kypce BO 4 cemecTpe nmo ydeOHOMY IJIaHy 3a04HOM (POpMBI
oOy4JeHwUs.




Coaep:xaHue ¥ CTPYKTYpPa IMCUMILIMHBI 110 0YHOH (hopme 00yUeHust

Buabl yueoHoii padoThbl, BKJIIOYAS

CaMOCTOSITeIbHYIO PAa0OTY CTY/ICHTOB
M TPYA0eMKOCTb (B yacax)

:E
Ne 3 = £ B TOM
1§ Tema. S g B TOM HHC- | - C
/ OCHOBHBIE BOIPOCHI = z fe B popme | - DAKTH™ | HHCIC B amo-
2= O yeckue ¢dopme CTOSI-
n 22 Jlekruu | mpakTuye-
& 2 e 3AHATHS | NPAKTHYC- | TelbHas
CKOif moa- | pabora
TOTOBKH M
TOTOBKH
BepexinBoe NpoOU3BOACTBO KAaK
MeXaHu3M mnoBbllIeHus 3¢ dek-
THBHOCTH.
1. BeeneHue B KOHIEMIHIO Oepexin-
BOTO [IPOU3BOJICTBA.
2. OCHOBHBIE acHEKTHl KOHIENIHH | YK-1
0epexITMBOTO MIPOU3BOJICTBA. VK-2
1 3. Crpareruss W UeNd Pa3BUTHL [1IK-1, 4 - 5 - 18
KOMITAaHUU. I1K-2,
4. Ucropus Bo3HMKHOBeHHUs cucteM | ITK-3
OepEeKITMBOTO MIPOU3BOICTBA.
5. BepexianBoe NpPOM3BOACTBO B
paMKax OpyTrUX MOJeENeH IOBBIIIe-
HUSA () (HEKTHUBHOCTH.
Opranuzanus BHeJAPEHUs MOJeJH
KOHUeNUNUu Oepe:kIMBOro Npom3-
BO/JCTBA B MPOEKTHI
1. BpeMeHHBIE, KOJIMYECTBEHHBIE,
KayeCTBEHHBIE IapaMeTpPhl Mepo-
NPUATUM 110 OpraHu3alMu BHeApe- | VK-1
HUS Mojeliel Lean-koHIenuu. VK-2
2 | 2. OntumaneHeli myts dopmupo- | TTK-1, 4 - 5 - 19
BaHUsS MpOEKTa B ycinoBuax octpoil | IIK-2,
KOHKYPEHIINH . IK-3
3. VYdyer BO3IEHCTBUS BHEUIHUX
(haKkTOPOB Ha peaH3aIHIo MPOLSKTA.
4. PauvonanbHbIi 1mOAX0A B (op-
MHPOBaHHU CTPYKTYPHI IIPOCKTA.
IIpakTnueckoe NpUMeHeHne
KJII0YeBBIX HMHCTPYMEHTOB 0e-
PEeKINBOTO0 MPOU3BOACTBA.
1. Paccmotpenue Lean-
MEHEeDKMEHTa Ha TPEANPHUATHIX
Pa3IHIHBIX CEKTOPOB 3KOHOMUKH. VK-1
2. Cucrema Kaiinzen VK-2
3. TloctpoeHue MpPOM3BOJICTBEHHO- MK-1
,
3 | ro moToka Ha pabo4yeM ydacTke. [K-2 4 - 6 2 19
4. Cucrema «Ymopsiaodenus /5S». K-3
5. Cucrema MeHEIKMEHTA Ka4yeCT-
Ba.
6. Cucrema «TouHo-BOBpems -
JIT».
7. Cucrtema o0OIEro MpPOHU3BOIH-
TEJIFHOTO O00CITy)XHBaHUS 000pyI0-
Banus TPM
YupasieHue npoektamu B KoH- | YK-1
4 nenuuu Oepe;kauBoro mpoussoa- | YK-2 4 ) 6 2 19
CcTBa I1K-1,
1. IlpoekrupoBanue padot mo BHe- | [IK-2,




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSATEIbHYIO PaGOTy CTY/IEHTOB
U TPYAOEMKOCTH (B Yacax)

2
z £
No s E =
B TOM
I Tema. Z s g B TOM HHC-
/ 0 =5 S IIpaktu- | 4ucne B Camo-
CHOBHBIC BOTIPOCHI g e = ne B hopme
2= O YEeCKHe bopme CTOsI-
n 22 Jlekruu | mpakTuye-
g . 3aHATHUS | TpaKTUUC- | TeIbHAS
=] CKOH nojI- o
cKoli mon- | pabora
TOTOBKH M
TOTOBKH
JNPEHUIO CHUCTEM OCpEeKIIMBOrO MpO- IK-3
U3BOJICTBA.
2. VYmpaBneHHE TEKYIIUM IIPOU3-
BOJICTBEHHBIM IIPOIIECCOM
3. KoHTpoms kauecTBa B IeXax,
y9acTKaxX MpeApUsITHS
4. CucrteMa MOTHBAIlUH TIEpCOHANA
Ha JOCTIDKEHHE BBICOKHX pe3yJIbTa-
TOB.
Uroro — 108 uac. 10 - 22 4 75

*Cooepoicanue npaxmuyeckoll nod20moeKu npeoCmasieno 8 NPULONCeHUuU K paboueil npozpamme
OUCYUNTIUHDL.

Conep:kaHue M CTPYKTYPA JMCIHHUILIMHBI 110 3204HOM hopme 00ydeHusi

Buasbl yue6Hoii padoThbl, BKIOYAS
CaMOCTOSITEIbHYIO Pa0OTY CTY/ICHTOB
M TPYA0eMKOCTb (B 4acax)

Y
: s
No = = o
= = B TOM
" Tewa. = £ g BTOMAHC | rroaktu- | umenes | Camo
/ OCHOBHBIE BOIIPOCHI g g 3 e B hopme | P
2= O YeCKHe bopme CTOSI-
I =3 Jlekuu | mpaktuue-
& 2 . 3aHATHS | TIpaKTHYe- | TeJIbHas
CKOM moj- N
CKol moj- | pabota
TOTOBKH M
TOTOBKH
BepexinBoe NPOM3BOACTBO KakK
MeXaHu3M mnoBbllIeHus 3¢ dek-
THBHOCTH.
6. Baenenne B KOHIEMIHUIO OeperxIn-
BOr'0 MPOU3BOJCTBA.
7. OCHOBHbBIE ACHEKTHl KOHIENIHH | YK-1
6epeXITMBOTO MPOU3BOICTRA. VK-2
1 | 8. Crparerus u uemu passutust | [IK-1, 4 2 - 2 - 21
KOMITaHUH. IK-2,
9. Hcropus Bo3HUKHOBeHUs cucteM | IIK-3
6epexIIMBOTO MTPOU3BO/ICTBA.
10. BepexinBoe pou3BOACTBO
B paMKax IpPYruX MOJeNeH IOBBI-
eHus 3pHEeKTHBHOCTH.
Opraausanusi BHEAPEHUs] MOEIH
KOHIeNnuuu 0epe;KIMBOr0 MPOM3-
BO/ICTBA B MPOEKThI
5. BpemeHHble, KOJIHUYECTBEHHBIE,
KauecTBEHHBbIE mapameTpbl Mepo- | YK-1
MpUATHI TO opraHm3anuu BHenpe- | YK-2
2 | v mopenei Lean-KoHIEINHA. IIK-1, 4 2 - 2 - 21
6. Ontumanbueli 1yts Qopmupo- | IK-2,
BaHUS MPOEKTa B YCJIOBHAX OCTPOIl IIK-3
KOHKYPEHIINH .
7. Vder BO3IEHCTBHS BHEIIHHX
(aKTOpOB Ha peaIU3alMIO IIPOEKTA.
8. PanmonanbHblli moaxon B (Gop-




Buabl yueoHoii padoThbl, BKJIIOYAS
o o CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB
No ; = o U TPYAOEMKOCTh (B Yacax)
I Tema. % é E B TOM 4YHC- B TOM
/ OCHOBHBIE BOMPOCHI g2 3 ne B opme Mpakru- | - uucre s | Camo-
2= O YecKue ¢dopme cTOSs-
i} == Jlexuuu | mpakTHye-
& 2 cKoff o | JAFATAA | TIPaKTHie- | TelbHas
cKoli mon- | pabora
TOTOBKH M
TOTOBKH
MHUPOBaHHUHU CTPYKTYPbI IPOCKTA.
IIpakTnueckoe NpUMeHeHne
KJIOYEBbIX HHCTPYMEHTOB Oe-
PeKIMBOT0 MPOU3BOACTBA.
8. Paccmotpenue Lean-
MEHEDKMEHTa Ha MOPSANPHATHAX
Pa3JIMYHBIX CEKTOPOB 3KOHOMHKH. VK-1
9. Cucrema Kaiinzen VK-2
10. Moctpoenue MPOM3BOACTBEHHO- | [y q
3 | ro moToka Ha paboYeM Y4acTKe. HK-Z’ 4 - 2 21
11. Cucrema «YmopsgodeHus /5S». HK-3’
12. Cucrema MeHEKMEHTA KauyeCT-
Ba.
13.Cucrema «TouHO-BOBpeMsS -
JT».
14. Cuctema 00mIero MPOU3BOIM-
TELHOTO O0CTYXUBaHUS 000pYI0-
BaHus TPM
YunpagsiieHue NpoeKTaMH B KOH-
nenuuu OepesKIMBOro NMPOU3BOA-
cTBa
5. TlpoektupoBaHme paboT 1Mo BHe-
JpeHuIo cucteM OepesxnuBoro mpo- | YK-1
W3BOICTBA. VK-2
4 6. Ymnpasnenue TtekymuM mpous- | IIK-1, 4 - 2 32
BOJICTBEHHBIM MPOLIECCOM [K-2,
7. Konrpomb KayecTBa B IexaXx, IIK-3
yYaCTKaX TPEANPUITHSI
8. Cucrema MOTHBalMU NepcoHaia
Ha JIOCTH)KEHHE BBICOKHMX pe3yJibTa-
TOB.
Hrtoro — 108 yac. 4 - 8 4 95

*Codeparcanue npaxmuyeckol n0020MoGKU NPeOCMAasieno 8 NPULONCeHUU K pabouell npozpamme
OUCYUNTIUHDL.

6 IlepeyeHb y4eOHO-METOANYECKOTO O0ecieYeH sl 1JIs
CAaMOCTOAITEJIbHOM PadoThl 00yYAKOIIMXCS M0 JUCHUILIAHE

VYmpaBieHue npoekTaMmu 0epexxIMBOro MPOU3BOICTBA: METO. yKazauus / 3.0.
bepesosckuit. — Kpacaogap: Ky6l'AY, 2021. — 24 c. — DnexktpoHHbIN pecypc. — [Pe-
®uM focrymna]. — https://edu.kubsau.ru/mod/resource/view.php?id=10760



https://edu.kubsau.ru/mod/resource/view.php?id=10760

7 MOH/ OLEHOYHBIX CPEACTB JJIS NMPOBEAEHUS MPOMEKYTOUHOM

aTTecTaluu

7.1 IlepeyeHb KOMIIETEHIIHII ¢ YKa3aHHWeM 3TanoB UX (OPMHUPOBAHUA B
npouecce ocsoenusi OITIOITI BO

Howmep cemectpa™

Oransl (OPMUPOBAHUS U MPOBEPKU YPOBHS CHOPMUPOBAHHOCTH KOMITCTEHITHIMA 11O
TUCIAIIINHAM, IpakTHKaM B riportecce ocBoermst OI1IOIT BO

VK-1 Cnocoben OCYUICCTBIIATH KpI/ITI/I‘{CCKI/II\/'I aHaJn3 HpO6J'IeMHI)IX chyauHﬁ Ha OCHOBC CHUCTECMHOI'O IIOJ-
XoJa, Bpra6aTbIBaTb CTpaTCruro I[eflCTBPIfI

1

MenepkMeHT opranu3ainuu

CoBpeMEeHHBIHN CTpaTEerMIeCKIil aHaATN3

HHOBAIIMOHHBIN MEHEIHKMEHT

HBECTUIMOHHBII MEHEIKMEHT

DKoHOMHKA GUPMBI (MEKIUCIATIINHAPHBIA aHAIH?3)

Ynpaenenue npoexmamu 6epesicnueozo npouzeoocmsa

Crparernueckuii MEHEI>)KMEHT

KoMmnekcHbIi 53KOHOMUYECKHI aHaIu3 XO35IUCTBEHHOM IEATEIbHOCTH OpraHU3alun

HHCTUTYTBI, CETMEHTBI U HHCTPYMEHTHI (PMHAHCOBOTO PHIHKA

MesxryHapoTHBIA (PHHAHCOBBIH PHIHOK

YHpaBHeHHC HWHOCTPAHHBIMHU MHBECTULHUAMU

WIWININNABRIDNWWIN

DuHAHCOBBIN aHAIN3 U ayJUT NHBECTUIITMOHHOI'O IIPOCKTa

YyeOHas npakTrka O3HaKOMUTENbHAS TPAKTHKA

[loxroroBka K mMpoleAype 3aIIUThI U 3alUTa BHITYCKHON KBaTU(PUKAIIMOHHONW pado-
THI

VYK-2 CrniocoOeH yrpaBiisTh IPOSKTOM Ha BCEX 3TallaxX ero )KM3HCHHOTO IHKJIA

2

Ynpasnenne HHHOBAIMOHHBIMH IIPOEKTaMH B MPOGECCHOHATLHON ICATEIBHOCTH

2

YrpasneHue NpoeKTaMu YIIpaBICHUE UHTETpaluedl U 3aUHTEPECOBAHHBIMU CTOPO-
HaMHU ITPOEKTA

anaBneHHe MMPpOCKTaMHU anaBneHHe CTOUMOCTBIO, peCypCaMH, KauC€CTBOM H 3a-
KYIIKaMHU IPOCKTA

YipasieHue npoekTaMyu YTpaBieHHe PUCKaMH U KOMMYHHUKAIMSIMU [TPOEKTa

Ynpasnenue npoexmamu 6epesiciugoco npouzsoocmea

YipaBiieHue MPOeKTaMU TOCYJapCTBEHHO-4aCTHOTO MapTHEPCTBA

anaBHeHI/Ie HWHOCTPAHHBIMU MHBCCTHUIHUAMUA

W hrA~PAd_ W

DUHAHCOBBIN aHAIU3 U AYJUT UHBECTUIIMOHHOTO MTPOEKTA

YyeOnas npakTrka O3HaKOMHUTENbHAS MPAaKTUKA

[MoxroroBka K MpOLEAYPE 3aIIUThI U 3alUTa BHITYCKHON KBaIU(PHUKAIIMOHHON pado-
TBI

I1K-1 Cnocob6en ynpaBusiTe 3¢ (eKTHBHOCTHIO HHBECTHLIMOHHOTI'O IPOEKTA

3

MHaBEeCTUIIMOHHBII MEHEIKMEHT

2

YrpasieHue MpoeKTaMu Ynpasienue cooepicanHuem U pacnucanuem npoeKma

VYnpapneHne NpoekTaMH YIIpaBJIEHUE MHTETPAalMed U 3aWHTEPECOBAaHHBIMHU CTOPO-
HaMH MPOEKTa

VipasieHue npoeKTaMy YIpaBlIeHHE CTOMMOCTBIO, PECypcaMH, KauecTBOM M 3a-
KYITKaMH TIPOEKTa

Ynpasnenue npoexmamu bepescnugozo npoussoocmaa

WHCTUTYTBI, CETMEHTHI 1 MHCTPYMEHTHI (PMHAHCOBOTO PhIHKA

MextyHapOoIHBIA (PMHAHCOBBIM PHIHOK

WlwWIN A~ W

ynpaBHeHI/Ie WHOCTPAHHBIMU MHBCCTHIHUAMHA




Oranbl GopMUPOBaHUS 1 IPOBEPKU YPOBHS C(HOPMHUPOBAHHOCTH KOMITETEHIIUH 110

Howmep cemectpa*
p R JIMCUUIUTMHAM, NpakThkaM B npouecce ocsoenust OIIOI BO

3 OUHAHCOBBIN aHAJIN3 U AYJAUT HHBECTHIIMOHHOTO TPOEKTa
IMpon3BojcTBeHHass TMpakTUKa TexHomoruveckass (MPOSKTHO-TEXHOJIOTHYECKAS
TIPaKTHKA)

HOI[FOTOBKa K Impoueaype 3allliuThl U 3allluTa BBIHyCKHOﬁ KBa.]'IPI(bHKaHHOHHOfI pa6o-
TBI

MHBecTULIMOHHAS OIIEHKA CTPATETUYECKUX PEIICHU

ITIK-2 CriocobeH yrpaBisTe KOMMYHUKAIIUSIMHI U PACKaMH WHBECTHUIIMOHHOTO TIPOEKTA

3 MHBECTUIMOHHBII MEHEKMEHT

YnpasieHue mpoekTaMH YTPaBICHUE CTOMMOCTBIO, pecypcamu, KadyecTBOM W 3a-
KYIIKaMH TPOEKTa

praBJ’IGHI/Ie MMPpOCKTaMHU praBJ’IeHI/Ie pUCKaM1 1 KOMMYHUKAIIUAMU IIPOCKTA

OKoHOMUKA (pUPMBI (MEKAUCUUITTMHAPHBIA aHATIN3)

Ynpasnenue npoexmamu 6epesiciugozo npouzsoocmea

NN~ W

KoMILIeKCHBIN 3KOHOMUYECKHUH aHAIU3 X03SMCTBEHHOM ACATCIIBHOCTH OpraHu3alunu

Opranu3zaiys Hay4HO-HUCCIEeI0BaTeIbCKOM NesTeTbHOCTH

w

anaBﬂeHMe HWHOCTPAHHBIMU MHBCCTHIHUAMHA

3 DUHAHCOBBIN aHAIU3 U AYJUT UHBECTUIIMOHHOTO MPOEKTA

IIpousBoacTBeHHas npaktuka [Ipepunnomuaas npakTuka

[MpousBoacTBeHHas mpakThka [lpakTHka 1O MpoduiIo MpodecCHOHANBHON Jies-
TEJIbHOCTH

[lponsBoacTBeHHAs MpakTHKa TexHomormdeckas (TMPOEKTHO-TEXHOJOTWYECKast
MTPAKTHKA)

[MoaroroBka K MpoLEAYPE 3aIIUThI U 3alIUTa BHIITYCKHON KBaTU(pHUKAIIMOHHON pado-
TBI

IIK-3 Crioco6eH ynpaBisiTh CpOKaMH, OCYIIECTBIATh KOHTPOJIb PeaTu3aiii HHBECTUIIMOHHOTO MTPOEKTa

3 I'ocymapcTBeHHAss MHBECTULMOHHAS TTOJTUTHKA

2 VipasieHue NpoeKTaMy YTIpaBICHHUE COAEPKAHUEM U pacIIUCaHNEM IIPOEKTa

5 VYnpaBneHue NpoeKTaMu YIpaBieHUE UHTErpauuell U 3aUHTEPECOBAHHBIMU CTOPO-
HaMHM IPOEKTa

3 YnpasieHue NpoeKkTaMH YIIpaBI€HUE CTOUMOCTBIO, pecypcaMy, KadeCTBOM U 3a-
KyIKaMHu IPOeKTa

4 VYnpasneHue NpoekTaMu YTIpaBJIeHUE pUCKaMU M KOMMYHHKALMAMHA IIPOEKTa

4 Ynpaenenue npoexmamu 6epesicnugozo npouseoocmea

3 VYnpaBneHre HHOCTPaHHBIMY HHBECTHULIMSIMH

3 OUHAHCOBBIN aHAJIN3 U ayAUT HHBECTULIMOHHOTO IPOEKTa
IIpousBoacTBeHHass mpakTuka TexHomormueckass (IMIPOEKTHO-TEXHOJOTHYECKAs
MTPAKTHKA)
[Mpon3BoacTBeHHass TpakTHKa [IlpakTHka TO MpoQMI0 MNpodecCHOHANBHON Jies-
TEIHHOCTH

[loxroroBka K MpoLeAype 3aIIUThI U 3alUTa BHITYCKHON KBaTU(PUKAIIMOHHON pado-
TBI

* HoMep ceMecTpa COOTBETCTBYET 3Tany (GOpMHUPOBaHUS KOMIIETEHIMH




7.2 Onucanue moka3zartejieil 1 KpUTepUeB OLEHUBAHUS KOMIETEHIUH Ha
Pa3JIMYHBIX 3TANaX UX (OPMHUPOBAHMS, ONIMCAHHE IIKAJIbI OLIEHUBAHUSA

[Inanupyemsle pe3yabTaThl OC-

YpoBeHb 0CBOEHUS

BOCHUS KOMIETCHIMHU (MHANKa- | HEYAOBJIETBO- | yIOBJICTBOPH- OueHouHOE
TOPBI AOCTHKEHUS KOMIIETEH- PUTETEHO TEIBHO Xopomio OTIM1HO CpeICTBO
1un) (MUHHMAaJBHBIH (MAHAMAJBHBIH, (cpenuwuit) (BBICOKHIA)

HE IOCTUTHYT) | TIOPOTOBBIIN)
YK-1 CnocodeH ocymecTBISITh KPUTHYECKUI aHAIM3 MPOOJEeMHBIX CUTYyalllii HA OCHOBE CMCTEMHOI'0 MOAX0/a,
BbIPA0ATHIBATH CTPATErHIO el cCTBHIA
VYK-1.1. AnamusupyeT mpo- | YpOBEHb MuHuMansHO YpoBeHb 3Ha- | YpoBeHb 3Ha- | YCTHBIM OI-
ONeMHYIO CUTyalMl0 KaK CHUC- | 3HAHUH HU- | JOIMYCTHUMBII HUH B o0beMe, | HUI B 00BeMe, | poc, KOH-
TE€My, BBIABIIAS €€ COCTaBIAIO- | )K€  MMHHU- | ypOBEHb  3Ha- | COOTBETCT- COOTBETCT- TpONbHAs
IIME U CBSA3U MEXIy HUIMHU MaJbHBIX HHUH, JONYIIEHO | BYIOIIEM Npo- | BYIOIIEM Hpo- | paboTta, pe-
VK-1.2. OcymecTBisieT HOMCK | TpeOOBaHWH, | MHOTO  HErpy- | TpaMMe TMOJ- | TpaMMe TMoJ- | ¢epar, Tecr,
BapHaHTOB pEIICHUS I[IOCTaB- | UMENH Me- | OBIX ~ OmMMOOK. | TOTOBKH, JO- | TOTOBKH, 0e3 | Kekc-
JICHHOW TpoONeMHO# cutyanuu | cto rpyosie | [IpogemoHcT- MyIIeHO  He- | OMHMOOK. 3a/1aHuE,
Ha OCHOBE IOCTYNHBIX HCTOY- | OIIMOKH pUpOBaHbI  OC- | CKONBKO  He- | IIponeMoHCT- | Bompockl U
HHUKOB MH(OPMAIHH. IIpn pemie- | HOBHBIE ~ yMe- | TPYOBIX OIIM- | PUPOBaHBI BCE | 3aMaHus I
VK-1.3. Ompenenser B paMKax | HUM  CTaH- | HAsA,  pemeHsl | Ook. Ilpome- | ocHOBHEBIE TIPOBEACHUS
BBIODaHHOTO  JITOPUTMa BO- | JAPTHBIX TUIIOBBIE 3a/a- | MOHCTPUPOBa- | yMEHHMA, pe- | 3adeTa
mpockl (3a7auu), MOJUIeKaIlne | 3ajad HE | YH. Nmeetcst | HBI Bce OCHOB- | LIEHBI BCE
JlanbHenmen pa3paboTke. | mPOJEeMOH- MHUHHUMAaJIbHBIN Hble yMEHU$, | OCHOBHBIE
[Ipennaraer cnocoObl WX pe- | CTPHUPOBaHbI | HAOOp HAaBBHIKOB | PEIIEHB  BCE | 33Ja4d C OT-
HICHUS OCHOBHBIE JUId  PpeIIeHUs | OCHOBHBIE JIEJIBHBIMU

yYMEHUH, CTaHJapTHBIX 3aJauyd C He- | HecyIlecT-

UMENH  Me- | 3aJlad C HEeKOTO- | TpyObIMHU BEHHBIMU He-

CTo rpyOBle | ppIMH HEmOYe- | OUIMOKaMHU, JI0YeTaMHu,

OmMOKM, HE | TaMHu MPOJIEMOHCT- ITponemoncr-

MIPOJICMOH- PHPOBaHbI PHPOBaHbI

CTPHPOBAHEI 0a3oBblC  Ha- | HAaBBIKM  TIPU

6azoBble BBIKM TIPH pe- | PEUICHHH He-

HaBBIKU IIEHUH CTaH- | CTaHIApPTHBIX

JApTHBIX  3a- | 3ajgau

Jaq

YK-2 CriocobeH ynpaBiiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO ITUKJIa

VK-2.1 PazpabaTbiBaeT KOH-
LEMIHI0 MPOeKTa B paMKax

0003HaYCHHOM IPOOIEMEI,
bopMmynmupys  Lenb, 3a1add,
AKTyaJIbHOCTb, 3HAYUMOCTb
(Hay4HytO, NPaKTHYECKYO,

METOJIMYECKYIO U UHYIO B 3aBH-
CUMOCTH OT THINA TPOEKTa),
OKHMJaeMble  pe3yJlbTaThl U
BO3MOJXKHBIE c(epbl UX HpUMe-
HEHUSL.

YpoBeHb
3HAHUN HU-
KEe  MUHH-
MaJTbHBIX
TpeOOBaHUIA,
AMENn  Me-
CTO TpyOBIC
OIINOKHU
IIpu peme-
HHM  CTaH-
JAPTHBIX
3ajaq He
HPOJIEMOH-
CTPUPOBAHEI
OCHOBHEIC
yMEHUS,
AMEIn  Me-
CTO TpyOBIC
OINNOKH, He
MPOJIEMOH-
CTPUPOBAHBI
6a30BbIC
HABBIKH

MuHHUMaIBLHO

JIOITyCTUMBIH

YpOBEHb  3Ha-
HUH, TOMYLIEHO
MHOTO  Herpy-
ObIX  OmMOOK.
[Iponemonct-

pUpOBaHBI  OC-
HOBHBIE yme-
HUS,  PEIIEHBI
THIIOBBIE  3aja-
qu. Nmeercsa
MUHHUMAaJIbHBIN
Ha0Op HAaBEBIKOB
JUIsL  pelIeHHs.
CTaHAaPTHBIX

3aJ1a4 C HEKOTO-
pBIMH  HeZoYe-
TaMH
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YpoBeHb 3Ha-
HHI B 00BbEME,
COOTBETCT-
BYIOIIIEM TIIPO-
rpamMmme TOA-
TOTOBKH, [O-
MyoieHo  He-
CKOJIBKO  He-
IpyOBIX OIIH-
6ok. IIpone-
MOHCTPHpPOBa-
HBI BCE OCHOB-
HBIC YMCHHS,
pelIeHsl  Bce
OCHOBHBIE
3aJaud C He-
rpyobIMH
OIIHOKAMHU,
MIPOJIEMOHCT-
PHUPOBAHBI
Ga3oBple  Ha-
BBIKH TIPH pPe-
IIEHHH CTaH-
MApTHBIX  3a-
a4

YpoBeHb 3Ha-
HHI B 00bEME,
COOTBETCT-
BYIOIIIEM TIPO-
rpaMMe TOj-
FOTOBKH, 0e€3
OIIIHOOK.
[IponemoncT-
PHUPOBAHBI BCE
OCHOBHEIE
YMEHHUS,
HIEHBI
OCHOBHEIE
3aJa4M ¢ OT-
JIETbHBIMHA
HECYIIECT-
BEHHBIMH He-
Jo4eTamu,
[Iponemonct-
PHUPOBaHbI
HaBBIKM  TIpHU
pelleHrH  He-
CTaHIAPTHBIX
3a1a4

pe-
BCE

VYerublil  on-
poc, KOH-
TPOJIbHAS
pabota, pe-
(epart, Tecr,
KeHc-
3a/1aHue,
BOMPOCHI U
3aMaHusl IS
HPOBEICHHUSI
3aueTa




[Inarnpyemslie pe3yabTaThl OC-

YpoBeHb 0CcBOEHUS

BOEHHSI KOMIIETeHIIMY (MHuKa- | HEYAOBJICTBO- | YIOBJICTBOPHU- OneHo4HOE
TOPBI AOCTHKEHUS KOMIIETEH- PUTETEHO TEIBHO Xopomo OTIM1HO CpeICTBO
1un) (MUHUMAaNBHBIH (MUHAMAJBHBIH, (cpenumit) (BBICOKHIA)

HE IOCTUTHYT) | TIOPOTOBBHIIN)
IIK-1 Cnoco6en ynpaBasiTh 3 PpeKTHBHOCTHI0 HHBECTHIIHOHHOI0 TPOEKTA
MNupukaTopsl JIOCTUKEHUS | YPOBEHb MuHuManIbHO YpoBeHb 3Ha- | YpOBEHb 3Ha- | YCTHBIA OI-
KOMIICTCHITHI 3HAHUW HU- | JOIYCTUMBIH HUHl B 0OBeMe, | HUI B 00BbeMe, | poc, KOH-
IIK 1.5 CmocobeH ocymiecTs- | k¢  MHHH- | yPOBEHb  3Ha- | COOTBETCT- COOTBETCT- TPOJIbHAS
JSITh MOUCK HEOOXOIMMOI HMH- | MaJIbHBIX HUH, JOIYIIEHO | BYIOIIEM MpO- | BYIOIIEM Mpo- | paboTta, pe-
(dopmanM 11 TIOATOTOBKM M | TpeOOBaHWH, | MHOTO  HErpy- | TpaMMe TMOJ- | TpaMMe TMoJ- | ¢epar, Tecr,
peanu3anuy IpoeKTa uMenu  Me- | ObIX  OMIMOOK. | TOTOBKM, JO- | TOTOBKH, 0e3 | Kekic-
IIK 1.8 Ananusupyer npuHuu- | cro rpyosie | [IpogemoHcT- MyIIEHO  He- | OIIMOOK. 3a7aHue,
NHUajbHble TEXHUYECKUE pelle- | OIIHMOKU pupoBaHBl  Oc- | ckoidbko  He- | [IpogeMoHcT- | Bompockl U
HUS U TeXHOJIOTHHM, npemiarae- | [Ipy pemie- | HOBHble  yMe- | TpyOBIX OIIW- | PUPOBAaHBI BCE | 3aJaHUS JUIL
MBI€ AJIS IPOEKTa HUM  CTaH- | HUS,  peweHsl | 6ok. I[Ipome- | ocHOBHBIE TPOBEICHUS

JApTHBIX TUIIOBBIC 3a/a- | MOHCTPHUPOBa- | yMECHHA, pe- | 3adeTa

3a7aq HE | 9m. Wmeercst | HBI Bce OCHOB- | IICHBI BCE

MIPOJIEMOH- MHUHUMAaIbHBIA | HIE YMEHHSA, | OCHOBHBIC

CTPHPOBaHbl | HaOOp HAaBBIKOB | PEIIEHBI  BCE | 337a4d C OT-

OCHOBHBIE JUIL  PEIICHHs | OCHOBHBIC JIeTTbHBIMA

yYMEHUH, CTaHJApTHBIX 3aaud C He- | HecyIlecT-

UMENH  Me- | 3aJla4 C HEeKOTO- | TpyObIMHU BEHHBIMM HE-

CTO TpyOBle | ppIMH  He[oYe- | OIMIMOKaMH, Jl04YeTamu,

omMOKH, HE | TaMu IIPOIEMOHCT- IIponemoHcT-

MpOJEMOH- pHYpOBaHEI pHYpOBaHEI

CTPUPOBAHBI 0a30BbIe  Ha- | HABBIKM  TPHU

6azoBble BBIKA TIPH pe- | PEUICHHH He-

HaBBIKH IIEHNH CTaH- | CTAaHAAPTHBIX

JapTHBIX  3a- | 3amad
Jad

IIK-2 Cnoco0eH ynpapjisiTh KOMMYHUKAIMSIMU 1 PUCKAMHU MHBECTMLIMOHHOI'0 IIPOEKTA

[IK 2.9 Ananu3upyet qaHHBIE O | YPOBEHBb MuHuManIbHO YpoBeHb 3Ha- | YpOBEHb 3Ha- | YCTHBIA OI-
(hakTOpax, NeHax W TCHACHIMAX | 3HAaHWH HH- | JOMYCTUMBIH HUH B 00BbeMe, | HUI B 00BEME, | poc, KOH-
pBIHKA, aHAIM3UPYeT [aHHBIE | )K€  MHHHU- | ypOBEHb  3Ha- | COOTBETCT- COOTBETCT- TpOJbHAsS
W3 HUCTOYHHUKOB M OIICHHMBACT | MaJbHBIX HUH, JDOMYIIEHO | BYIOIIEM IIpO- | BYIOIIEM Ipo- | pabota, pe-
KaueCTBO M  JIOCTOBEPHOCTb | TpeOOBaHWi, | MHOTO  HErpy- | rpaMMme TMOJ- | TpaMMe TMoJ- | ¢epar, Tecr,
npe/iCcTaBiIeHHON uH(opManuu | uMean Me- | ObIX  OIIMOOK. | TOTOBKH, JO- | TOTOBKHM, 0e3 | Kekic-
MO SIBHBIM M HESBHBIM NpU3Ha- | cto rpyOsie | IIpomemoHcT- MyIIeHO  He- | OIIMOOK. 3a/laHue,
KaM omnoOKu pUpOBaHBI  OC- | CKOJBbKO  He- | [IpomeMoHCT- | BOmpockl 1

IIpu pemie- | HOBHBIE  yMe- | IpyOBIX OIIM- | PUPOBAHBI BCE | 3afaHUS UL

HUM  CTaH- | HUS, pemeHsl | 6ok. [Ipoxme- | ocHOBHBIE MIPOBEJCHUS

JApTHBIX TUINOBBIE 337a- | MOHCTPHPOBA- | YMEHHs, pe- | 3a4era

3a1a4 HE | 4m. HmeeTcs | HBI BCE OCHOB- | ILIEHBI BCE

MIPOAEMOH- MUHMMAJIbHBI | HBlE yMEHHs, | OCHOBHBIE

CTPUPOBaHbl | HaOOp HaBBIKOB | PEIIEHBI  BCE | 337a4d C OT-

OCHOBHBIE JUIs  peIIeHUs | OCHOBHBIE JIEIbHBIMU

yYMEHUH, CTaHJApTHBIX 3aJa4d C He- | HecyIlecT-

UMeNTH  Me- | 33734 C HEKOTO- | IpyOBIMuU BEHHBIMH He-

CTO TpyOBIe | ppIMH  HEAOYe- | OIMIMOKaMH, Jl04YeTamu,

omnOKH, HE | TaMu MIPOIEMOHCT- ITponemoHcT-

MIPOAEMOH- PUPOBAHEI PUPOBAHEI

CTPUPOBAHEI 0a3oBble  Ha- | HAaBBIKM  NPHU

6azoBble BBIKM IIPU PE- | PELIEHUU He-

HaBBIKH LOIEHUU CTaH- | CTaHJAPTHBIX

JApTHBIX  3a- | 3ajau
Jau

ITIK-3 CnocofeH ynpaBJisiTb CPOKAMH, OCYIIECTBJIATH KOHTPOJIb PeaJu3allii HHBECTHIIMOHHOI0 ITPOEKTA
Wupukaropsl JIOCTH>KEHUS. | YPOBEHb MunuMansHO VYpoBenb 3Ha- | YpoBeHb 3Ha- | YCTHBIA oOI-
KOMIIETCHITUH 3HAHUA HU- | JOIYCTUMBIH HU#l B 00BeMe, | HUIT B 00BbeMe, | poc, KOH-
IIK-3.1 J[lemoHcTpupyeT 3Ha- | )K€  MHHH- | YPOBEHb  3Ha- | COOTBETCT- COOTBETCT- TPOJIbHAA
HHE OCHOB YIIPABICHHS CPOKa- | MaJbHBIX HUM, DONYIIEHO | BYIOIIEM Npo- | BYIOHmEM Ipo- | pabota, pe-
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[Inarnpyemslie pe3yabTaThl OC-

YpoBeHb 0CcBOEHUS

BOEHHSI KOMIIETeHIIMY (MHuKa- | HEYAOBJICTBO- | YIOBJICTBOPHU- OneHo4HOE
TOPBI AOCTHKEHUS KOMIIETEH- PUTETEHO TEIBHO Xopomo OTIM1HO CpeICTBO
1un) (MUHUMAaNBHBIH (MUHAMAJBHBIH, (cpenumit) (BBICOKHIA)
HE IOCTUTHYT) | TIOPOTOBBHIIN)
MH ¥ OCYLIECTBJIICHHS KOHTPOJIS | TpEOOBaHUM, | MHOTO  HErpy- | rpaMMe IOA- | rpamMMe Iox- | ¢epar, Tecr,
pealn3alyi WHBECTUIMOHHOTO | UMENH Me- | ObIX  OIIMOOK. | TOTOBKH, JO- | TOTOBKH, 0e3 | Keifc-
MIPOEKTA. cto r1py6ne | IlpomemoHCT- MyIIeHO  He- | OMIHMOOK. 3a/1aHuE,
OLINOKU pHpOBaHBI  OC- | CKONBKO  He- | [IpomeMoHCT- | Bompocsl U
[lpn peme- | HOBHBIE ~ yMe- | TpYOBIX OIIM- | PUPOBAaHBI BCE | 3aaHus I
HUM  CTaH- | HUS,  peweHsl | 6ok. I[Ipome- | ocHOBHBIE HPOBEACHMU
JapTHBIX TUIIOBBIE 3a/a- | MOHCTPUPOBa- | yMEHHMs, pe- | 3adeTa
3amaq He | un.  lMeeTcd | HbI Bce OCHOB- | ILECHBI BCE
MIPOJIEMOH- MHUHUMAJIBHBIA | HbIE€ yMEHHS, | OCHOBHBIC
CTPUPOBaHbl | HaOOp HaBHIKOB | PEIIEHBI  BCE | 33Ja4d C OT-
OCHOBHBIC UL pELICHHS | OCHOBHBIC JETbHBIMA
YMEHHS, CTaHJapPTHBIX 3aJa4d C He- | HeCYLIeCT-
UMeNIH  Me- | 33J1a4 ¢ HeKOTO- | IpyOBIMH BCHHBIMH He-
CTO TpyOBIe | ppIMH HeIo4Ye- | OIUOKaMHU, JIOYEeTaMH,
ommOKU, HE | TaMH npogeMoHcT- | IIponemoHcT-
TPOJEMOH- PHpPOBaHBI PHpPOBaHBI
CTPUPOBAHEI 0a3oBble  Ha- | HAaBBIKM  NPHU
0azoBble BBIKM TIPH pe- | PELICHUH He-

HaBbIKH

IIEHUN
JIapTHBIX
nad

CTaH-
3a-

CTaHJapTHBIX
3aaa4

7.3 TunoBble KOHTPOJIbHbIE 33/IaHUSI WJIM HHble MaTepHaJbl, HEOOXOAU-
Mble VISl OLIEHKHM 3HAHUH, YMEHHH, HABBIKOB, XapaKTEePU3YIOIIUX ITanbl ¢op-
MHPOBaHUA KOMIleTeHIMi B mpouecce ocsoenusi OITIOII BO

OueHo4vHbIe CpeACTBA IS TEKYILIEro KOHTPOJIs

Komnemenyuu:

Cnocoben ocywecmenams KpUMuYecKull aHaiu3 npooiemMHblX CUmyayuti Ha 0CHO8e
cucmemno2o nooxooa, evipabameieams cmpamezuio oeticmsutl (VK-1)
Cnocoben ynpasnsamos npoekmom Ha cex smanax e2o dxcusnennozo yurkia (YK-2)
Cnocoben ynpasnsims s¢hgpexmusnocmoio uneecmuyuonrnozo npoekma (I1K-1)
Cnocoben ynpaenamv KOMMYHUKAUUAMU U PUCKAMU UHBECMUYUOHHO20 NPOEKMA

(I1K-2)

Cnocoben ynpagnsames CpoKamu, oCyuwecmeisims KOHMpoib peaiu3ayui UH8eCmuyi-
onnozo npoexma (ITK-3)

Bomnpocsl /151 KOHTPOJILHOM PadoThI (IPUBEAEHbI IPUMeEPHI)
1. PeTpocneKTUBHBIN aHAIN3 OEPEKITMBOTO ITPOU3BOJICTRA.
2. Opranu3zanusi BHEAPEHUST MOJACIN OepexIMBOI0 MPOU3BOJICTBA HA MPEINPHU-

ATHUHN.

3. Crparerus KaiigzeH B MoCTpOCHUM MPOU3BOJICTBEHHOTO MOTOKA Ha pabouem

yUYacTKe.

4. V3BeCTHO, YTO B KOHIEMIIMK OEPEXIIMBOTO MPOU3BOACTBA MCIOJIB3YETCS TaK
Ha3bIBaeMas cuctema 5S? JlaiiTe mosicCHEHHUE.
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[Mpunuun «Touno-BoBpemst -JIT»: ocOOEHHOCTH U TpaKTUYECKas peaan3aiusi.

Cuctema 00111€T0 TPOU3BOIUTEILHOTO 00CTYKMBaHUsI 00opyaoBanus TPM.

OcHoBHbIE POOIEMBI BHEAPEHUS MOJIETIEN OEpEXKITMBOIO MIPOU3BOICTBA.

[TpoexTrpoBanue pabOT 10 BHEAPEHUIO CUCTEM OEPEXKITMBOIO ITPOU3BOJICTBA.

. bepexnuBas BHyTpUIIPOU3BOACTBEHHAS JIOTUCTHUKA.

10 Pa3Butue konuenuu BI1 B npakTuke paboThl IPOMBIIUIEHHBIX NPEANIPUITUH.

11.IIpobnemsl BHeApeHus: cucteMbl BII Ha poccUiCKUX MPOMBILUIEHHBIX HPE-
OPUSTUSIX.

12.T1oBbitienne >PQPEKTUBHOCTH PAOOTHl POCCUHUCKUX MPOMBIIIJICHHBIX MPE-
NPUATAN HA OCHOBE KoHUenuuu bII.

13.Cunraere nu Bbl nienecooOpa3HbIM rocyJapCTBEHHOE BIUSHUE Ha MPOIECCHI
OepexsnBoro npousBojacTsa? M B ueM MposBIsieTCs MOAAEPKKa TOCYIapCT-
BOM Pa3BUTHS KOHIEMIIUN OEpPEKIMBOTO MPOU3BOICTBA?

14.BbepexanBoe MPOU3BOJCTBO B MEKAYHAPOJHON IPAKTUKE X039 CTBOBAHUS.

15.MHTerpanus JOTUCTUYECKUX NHCTPYMEHTOB B O€pEXKIIMBOE MPOU3BO/ICTBO.

16.1IpuHIMIIBI MEHEPKMEHTA B ACSITEIbHOCTU BEAYIIMX KOMIIAHUI MHpa.

17.bepexnrBoe NpOU3BOACTBO + 6 CUI'M B MPOU3BOACTBEHHON U MHBIX CEKTOpaX
HKOHOMUKH.

18.1leneBble MporpaMMbl B POCCUNCKOM MPAKTUKE MO peaiu3allid METOAUKHU Oe-
PEXIIMBOE POU3BOJICTBO.

19.Cucrema Kanban u ee 3HauCHHE B OPTaHU3AIUN CHCTEMBI OCPEKITHMBOTO TPO-
U3BOJICTBA.

20.YnpaBrneHue KayeCTBOM M OEpEKIMBOE MPOHM3BOACTBO HA MPEANPHUITHIX

MPOMBIIIJICHHOTO CEKTOPa YIKOHOMUKH.

OO~ O

TecTsl (MpUBeAEHBI PUMEPHI)
Tecr 1

1. Yem cucmema bepexciusoco npouzsoo0cmea OMaudaemcs om npocpammol Viyu-
wenus?

A) bepexinBoe MpPOU3BOJICTBO- TO MporpaMMa YJydlIeHUs NESITeIbHOCTH Tpe/-
NPUSATHS.

b) bepexnnBoe mMpoU3BOJACTBO — 3TO MpOrpamMMa paguKalbHON MEPECTPOUKHU BCEM
CUCTEMBI YIIPABIICHUS.

B) bepexnnBoe mpou3BOACTBO-3TO CIIOCO0 KOMIIOHOBKU PA3IMYHBIX THUIIOB 000pY-
JTOBAHMUSI.

2. Umo maxoe « Cmanoapmusie Onepayuonunvie Kapmoi»?

A) DTO IOKYMEHTBI, COAEpKalllle YKOHOMUYECKYIO MH(OPMALMIO O ACSITEILHOCTH
PEATPUSATHS.

b) DT0 nOKyMEHTBI, OMUCHIBAIOIIME IIAard (3JIEMEHTHI) B MPOLEAYPE, KOTOPHIM HEOO0-
XOJIUMO CJIEJIOBATb.

B) DT0 10KyMEHTBI, ONKCHIBAIOLIME IATH aHATIU3a XO3SIUCTBEHHOU IeSITENLHOCTH.

3. Jlaume onpeoenenue NOHAMUIO «YEHHOCbY.

A) LleHHOCTB - COBOKYIMHOCThH CBOMCTB MPOYKTA, UMEIOIIUX CTOUMMOCTb.
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b) LleHHOCTH - COBOKYTHOCTh CBOMCTB MPOJYKTa, KOTOPHIE YKa3aHbl B MpaiiCc- JTUCTE
KOMITaHUU.
B) LleHHOCTH - COBOKYITHOCTh CBOMCTB MPOAYKTA MJIM YCIYTH, 32 KOTOpbIE MOTPEOu-
TE€JIb TOTOB 3aILJIATUTh TOCTABIIHKY.
4. Onpedenume cucmemy « Touno sospems (just-in-time, JIT)».
A) D10 cuctemMa, NMpu KOTOPOU U3JETUSI MPOU3BOIATCA U JOCTABISIOTCS B HYKHOE
MECTO TOYHO B HY>KHOE BpPEMs U B HY’)KHOM KOJIMYECTBE.
b) Oto cucrema, mpu KOTOPOM U3EIUs IPOU3BOAATCS U TIOCTABISIOTCS B COOTBETCT-
BUH CO BPEMEHEM palbOThI MOCTABUIUKA.
B) Ot1o0 cucremMa, npu KOTOPOW U3A€NUs JOCTABISIIOTCS B HY?>KHOE MECTO.
5. Kax uasvieaemcs 6 cucmeme 0Oepeddciu8o20 Npou3eooCcmeda «3awuma om ouil-
O0K»?
A) Tloka-€xo.
b) Kaiizen.
B) OGes.
6) Kak Hazvieaemcs oessimenbHOCMb, NPU KOMOPOU NOMPeOIAIOMCs pecypcyl, HO He
coz0aem yeHHocmu 01 nompebumens?
A) Mypu.
b) Myna.
B) Mypa.
7. Umo makoe eusyanvHblii KOHMPOIL?
A) BusyanbHbIll KOHTPOJIb - OIIEHKA KA4eCTBA M3TOTOBJICHHS MPOIYKIIMH METOJIOM
OCMOTpa WJIH TaKTHJIbHBIM CITIOCOOOM.
b) BusyanbHblii KOHTPOJIb - OLIEHKA CI0CO0a M3TOTOBICHUS MPOTYKIIUH.
B) BusyaibHblli KOHTPOJIb - OLIEHKAa BPEMEHU M3TOTOBJIEHUS MPOIYKLIHUH METOAOM
OCMOTpa.
8. Kax mooicHo onpedenums epems maxkma?
A) DTO UHTEpBaAJl BPEMEHHU, Yepe3 KOTOPBIA MOTPEOUTENb TpeOyeT 3aKa3aHHYIO MPo-
JTYKIHIO OT IOCTaBIIUKA.
b) D10 uHTEpBan BpeMEHH, Yepe3 KOTOPBIN MPOU3BOAUTEIL MOKET BBIITYCKATh MPO-
JTYKIIHIO.
B) D10 unTEepBa) BpeMeHH, uepe3 KOTOPhIH MOTpeOUTeNb TpeOyeT 3aMeHbI MPOAYK-
1107078
9. Onpeoenume nonsamue «Katiozeny.
A) HenpepbIlBHOE COBEpUICHCTBOBAHUE ACSITEIBHOCTA MEPCOHANA IO MOBBILIEHUIO
KBTI (PUKALUU
b) HenpepbiBHOE COBEPIIEHCTBOBAHUE AESATEIBHOCTH C BOBJIEYEHUEM BCETO IMEPCO-
Haja B MOCTOSIHHYIO paboTy MO COKpaIIeHHUIO OTEPh
B) HenpepsiBHOE COBEPILIEHCTBOBAaHUE MPOU3BOJICTBEHHOMN ACSATEIBHOCTH.
10. Ymo maxoe «I'embar?
A) JIro6oe MecTo, T/Ie HEMOCPEACTBEHHO CO3AaETCs IIEHHOCTh JIJIsl TOTPEOUTES.
b) [Ipon3BoACTBEHHBIN LIEX.
B) Oducnoe 3nanue.

OLEHOYHBIM CPEACTBOM KOHTPOJISI PE3YyIbTaTa OCBOCHUS COAECPKAHUS JUCLIUTI-
JIMHBI SBJISIFOTCS CIIEIIUATIBLHO pa3pab0TaHHBIE TECTHI.
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[Ipumep:
TEcT?2
1. Yto Takoe JOrucTUKa:
a) HMCKYCCTBO MEPEBO3KHU;
0) MCKYCCTBO U HayKa yIpaBJICHUS MaTEpPUaTIOTOTOKOM;
B) MpeIIpUHUMATENbCKas JESTEIbHOCTD;
r) Ou3Hec;
1) MJIaHUPOBAHUE U KOHTPOJIh MAaTEPHAIONOTOKA.
2. Kakue pyHKIIMOHATBEHBIE 00JaCTH BXOST B JIOTUCTHIECKYIO CTPYKTYPY:
a) 3amacel U TPAHCTIOPTUPOBKA MIPOTYKITUN;
0) ckiamupoBaHUE U CKIaACKas 00paboTKa,;
B) BEpHBIE OTBETHI «A», «b», «I;
r) uHdopmanus, Kaapbl, 00CIyKUBAIOIIEe TPOU3BOJCTBO;
1) MapKETHHT.
3. Kakum kputepueM MOKHO OIEHUTh 3(PHEKTUBHOCTh MOJEIU JIOTHCTHYE-
CKOU CUCTEMBI:
a) 00BEMOM MaTEepUaJIONOTOKA;
0) mpoOGeromM TPaHCIOPTHBIX CPEICTB;
B) MpUOBLIBIO;
I') MOpeaeIbHBIM JI0XOJOM.
4. CyiiecTByeT 11 YHUBEPCAIIbHAS JIOTUCTUYECKAS] MOJEIb:
a) CYILECTBYET;
0) He CYIEeCTBYET;
B) CYILECTBYET JTUHEITHASI MOJIEIIb;
I) CYyIIECTBYET TWHAMHUYECKAsI MOJIEIb.
5. Lleapb TOTUCTHKU:
a) co3laTh MaTepUaIbHBIN 3armac;
0) opraHu3oBaTh CKJIAJCKOE XO3SICTBO;
B) JIOCTaBUTH MPOAYKIUIO B HY’KHOE BpeMs, B HY>)KHOM KOJIMYECTBE U C 3a-
JTAHHBIM YPOBHEM U3JIEPIKEK;
r) obecneynuTh HHPOPMAIIHIO;
1) OINpPEACIUTh ONTUMAIBHYIO BEJIMUMHY 3aI1acoB.
6. Kakue ¢hyHKIIMM OCYIIIECTBIISIET OpTraHU3aIlMOHHAS CTPYKTYpa JOTUCTUKH:
a) (GopMupoBaHUE U Pa3BUTUE CUCTEMBI PEATPUSITHS;
0) dbopmupoBaHUE CTPATETUU JIOTUCTUKUA B CBSI3U C PHIHOYHOM MOJUTUKOMN
bupMBI;
B) JIOTHCTHYECKOE aIMUHUCTPUPOBAHHUEC;
I') KOOPAMHAIMIO CO B3aUMOCBSI3aHHBIMH (DYHKLMSIMU YIPABICHUS CIYXO
PEATPUSATHS;
1) BCE OTBETHI BEPHBI.
7. B 4éM CcyTh JIOTHCTHYECKOW CTpaTerud B OOJACTH MPOJABUKCHUS MPOIYK-
107078
a) CIPOTHO3UPOBATH MATEPHAIONOTOK;
0) opraHuzoBaTh CBOOOJIHOE pacmpenesieHne U OOMEH MPOAYKIIMH TIPH OTpeie-
JEHHOM 1I€HE Ha TOBAPHI U YCIyTH;
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B) OCYIIECTBUTH MPOJBMKEHUE TPOIYKIIUN OT MOCTABIIUKOB K TIOTPEOUTEIISIM;
I') ONpelNeNuTh HEOOXOAUMBIN 00BEM MPOAYKIIMU s Oecriepe0oitHoi paboThl
PEANPUATHUS.
8. Kakue moka3arenu HEOOXOJMMO MCIOJIb30BATh JJISI IPOTHO3UPOBAHUS Ma-
TEepPHUAIONOTOKA!
a) NTMHAMHUYECKHUU psAJ ¥ TEHACHIIMIO U3MEHEHHs MaTepHaoNoTOKa 3a Ofl-
pENECNEHHBIN TIEPUO;
0) 00BEM MaTepUAIOTIOTOKA;
B) YpaBHEHHE MPSMOU WIIA TUTIEPOOITBL;
I) aHajau3 MOTPEOUTEIHLCKOTO CIpoca Ha MPOIYKIIHIO.
9. Kakue CTpyKTYphl YNpaBlIE€HUS JIOTUCTHKHA MOTYT OBITh HMCIIOJIH30BAaHBI B
IIPAKTUYECKON AEATEIBHOCTHU:
a) JMHEMHas,
0) dbyHKIMOHATBHAS;
B) MaTpUYHasi;
r) oxHa U3 «A», «by», «B».
10. OcHOBHBIE U3MEPUTEIIA MATEPHAIONIOTOKA:
a) TPaHCIIOPTHAs Macca,
0) TPaHCHOPTHBIN MYTh;
B) TPAHCIIOPTHOE BpeMS;
r) TOBapooOOpoT;
1) OTBETHI: «A», «b», «B».

PacueTrHo-rpaduueckue 3aganus (MpUBeIeHbI MPUMEPHI)

busHec kOMIIaHMM 3aKIIFOYAETCS B ONTOBBIX MOCTaBKaxX MPOAYKTOB MUTAHMUS.
KBapranbHbiii 00beM mponax B cpeaHeM cocrapiser 100,0 muH. py6. mpu onepariu-
OHHBIX m3Aepkkax B 90,0 muH. pyO. (JOTUCTUYECKHUE W3AECPKKHU, B TOM UHUCIE CO-
CTaBJISIOT 25%).

Kommanueit pazpaboraHa mporpaMma COBEPIICHCTBOBAHHS JIOTUCTUYECKOMN

NEATEILHOCTH, pean3alys KOTOPOH MO3BOJIMT COKPATHTH JIOTUCTUUYCCKUEC H3ICPIKKH
Ha 10%.

Kakyro momomHuTenbHYI0 TPUOBLIL MOJYYUT KoMmaHus? Hackoiabko HE00X0-
MO YBEJIMYHUTH 00BEMBI MPOAAXK IS MOJyYeHUS TaKOM ke MPUOBLIH, €CIU KOMIIa-
HUS He OyJeT 3aHMMAaThCs PEIIeHUEeM IPo0JIeM COBEPIICHCTBOBAHUS JTOTUCTHYECCKOMN
NEeITEILHOCTU?

Memoouueckue pexomenoayuu no peutenuro 3aoauu. Ilpu pemieHun 3anadu
HEO0OXOJMMO PaCCUHMTATh BEIMYMHY JIOTHCTHYECKHUX H3JIEPKEK MO0 PopMyIie:

C
C = onep % d,
100
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rae: G~ norncTuueckue U3JICPKKH, pYO.;

C —
one- OIICpPallMOHHBIC U3CPIKKU, py6.;

d — oIS TOTMCTUYECKUX U3MIEPKEK B ONEPALMOHHBIX U3JIEPKKAX, Y.

Jlanee omnpenensercs BEJIWYMHA, HA KOTOPYIO COKPATATCS JIOTUCTUYECKUE W3-
JIEPKKHU MIPU YCIIOBUU peaTn3alliy IMPOrPAMMBI IO COBEPIICHCTBOBAHUIO JIOTUCTHYE-
CKOM JEATEIIbHOCTA KOMITAHUU. [[7 3TOro MOXHO BOCHOJIB30BATHCS CIIEAYIOLIEH

bopmyIiou:

Joe . X q
H

100

rae: A€~ usMeHeHne TOrHCTHYECKHX U3JIEPKEK, pyo.;

9~ BenuumHa, Ha KOTOPYIO IUTAHUPYETCS COKPATHTH JIOTUCTUYECKHE H3-
JEPAKKH.

CokpaiieHue JIOTUCTHYECKUX n3aepkeK Ha 10 % mnpuBeeT K MOBBIIICHUIO
(Tl TIPOYHX PaBHBIX YCIOBHAX) MPUObLIM KOMIaHWH Ha BeauuanHy AC . B mpomueHt-
HOM OTHOIIEHUH YBEJIMYEHUE NPUObUIH MOXHO paccuuTaTh Mo hopmyie:

AH:£><100%
11

0

rie: M= 9% ypenuuenust IPUOBITA KOMITAHHIL
Il —
1 mpuOBLIF KOMIIAHUH TTOCTIE PEATM3alMK MPOrPaMMBI, pyo.;

- MPUOBLIL KOMIIAHUH JIO COBEPIIEHCTBOBAHUS JIOTUCTUKH, PYO.

UtoObl TOOUTHCA YBEIMYECHUSI MPUOBUTN O€3 COKpaIleHUs JIOTUCTUYECKUX H3-
JEPIKEK, HEOOXOIUMO YBEIMYHUTL OOBEMBI IPOAAXK Ha Benuuuny All.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1.bepexnuBoe MPOU3BOJICTBO: UCTOPUSI 1 COBPEMEHHOCTb.
2. bepexnuBas KOMIIaHUS KaK CUCTEMA: OpraHu3alvs U yIpaBJICHUE.

3. Opranu3zanysi TOTOKOB CO3/IaHMS IIEHHOCTEH.
4. Opranu3aius por3BOJICTBEHHON CPEJIbI.
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5. CrangapTuzaius 1esITeIbHOCTH.

6. O6cnyxuBaHue 000py10BaHUS.

7. boicTpas nepeHanagka 060py10BaHuU.

8. BcTpoeHHOE B MOTOK KayeCTBO.

9. Cuctema JIOTUCTUKU «TOYHO BO - BPEMSD.

10. Opranuzaiust paboThl 0(UCHBIX MOAPA3ACIICHUA.

11. CoBepiieHCTBOBAHUE TPOU3BOICTBA.

12. Pa3ButHe TpPOM3BOJCTBEHHON CHCTEMBI.

13. YopaBneHue COBEpIIEHCTBOBAHUEM KOMITAHUU: COBPEMEHHBIE TTOAXO/IBI.

14. Peanu3zanus mporpamMMbl COBEpPLIEHCTBOBAHUS TPOU3BOCTBA.

15. OcobennocTu paboThI C MEPCOHATIOM B X0/I€ OCBOCHUSI OEPEXKIUBOTO MPOU3BOJI-
CTBa.

16. OcobeHHOCTH Opranu3anuu padoThl OPUCHBIX MOIpa3AeICHUH.

17. OcoOeHHOCTH TOCTPOCHUSI CUCTEMBI OEPEXKIIMBOIO YIIPABICHUECKOTO YUeTa.

BOHpOCLI U 3aIaHUs JJISI MPOBEACHUA IMPOMEKYTOYHOI'0 KOHTPOJISA

Bonpocuwt k 3auemy:

1. BepexnnBoe MPOU3BOACTBO B paMKax APYTUX MOJENeH MOBbIIEHUs 3pdek-
TUBHOCTH (DMHAHCOBO-XO35ICTBEHHON AESITEILHOCTH.

2. CucreMa 5S Kak OCHOBOMNOJIArarolui 3JEMEHT YCHEIIHOTO (GyHKIIMOHUPOBa-
HUS KOHIIETIIUY OepexIIMBOrO IPOU3BOCTBA.

3. CucreMa MEHEKMEHTa KayecTBa B OCHOBE (DYHKUMOHMPOBAHHS MPOMBILI-
JICHHBIX TPEANPUATUH.

4. Bceobmiee [IpousBoacteenHoe O6cnyxkuBanue (total productive maintenance,
TPM) B cucteMe MEHEKMEHTA MPOMBIIIEHHOTO PEANPHUSATHUS.

5. DddextuBHOCT, TpuMeHeHUs KoHuenuuu bBbII B poccuiickoii 1 MUpOBOU
MPaKTHUKE.

6. ['ocynapcTBeHHass MOAJEpKKa BHEAPEHHUs OEpeXIMBOTO MPOHM3BOJACTBA Ha

POCCUMCKUX NPEMITPUATHSX.

bepexnmBoe nNpon3BOACTBO Kak 3JIEMEHT crpareruu Kanasex.

8. UuctpymenTsl GepeximBoro mpousBojacTBa (kan6an, JIT, SCM, TOQM wu np.)
B JICATEIBHOCTH IIPOMBIILIIIEHHBIX KOPIOPALU.

9. Pa3BuTHe MHTEpHAIIMOHAJIM3UPOBAHHBIX MPOIIECCOB Ha OCHOBe Lean-
KOHLEILINN.

10.ERP cuctemsl B e TETHHOCTH POCCHMCKUX MPOMBIIIJIEHHBIX TTPEANPUSTUN.

11.BuyTpudupMeHHOE MIaHUPOBAHUE: IMEPCHEKTUBBI COBEPIICHCTBOBAHUS Ha
0a3e npuMeHeHus Lean-koHmenmuu.

12.TIpousBoactBeHHas cuctema ToitoTsl, (TPS) u koHUENnus 6epexxIMBOTO MPO-
U3BOJICTBA.

13.1Tpou3BOACTBEHHBIN MEHEIKMEHT Kak 0a3a pa3BuTus Lean-kKoHuenuuu.

14 MnTerpanusi JTOTUCTUYECKUX HMHCTPYMEHTOB B KOHUeENUu0 «bepexnnBoe
IIPOU3BOJICTBOY.

~
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15.MonenupoBaHue MPOIECCOB PEIMKIMHTA HA TIPUHITUIAX JJOTUCTUKH.

16.Ponb koHUENUIUU OEpexITMBOrO MPOU3BOACTBA B ONTUMHU3ALMK (DUHAHCOBBIX
pecypcoB MPOMBIITUIEHHONW KOMITaHUU.

17.Marpuiia mpou3BOJICTBEHHBIX MTOTpeOHOCTEH Ha 6aze ERP-cuctem B nestens-
HOCTH MPEAIPUITHI MPOMBIIIJIEHHOTO CEKTOPa SKOHOMUKH.

18.bepexnrBoe MPOU3BOJACTBO B MEXIYHAPOJHOM MPAKTHKE XO3SHCTBOBAHUS:
pOOJIEMBI U MEPCIIEKTUBBHI.

19.bepexnuBoe MPOW3BOACTBO KakK KIIOUEBOW (hakTop OM3HEC-TIPOIECCOB Ha
MIPOMBITIUICHHBIX MPEAPUATHSIX SKOHOMUYECKHA PA3BUTHIX CTPaH.

20.ITpurnmn ObicTpoit nepenananku - CME]] (Single Minute Exchange of Dies,
SMED) B koHTEKCTE yIIpaBieHUs MTPOU3BOJCTBEHHBIMU MIPOIIECCAMH.

21.KaptupoBanue notoka coznanus nennoctu, KIICI] (value stream mapping) B
OCHOBE MPOMU3BOICTBA BOCTPEOOBAHHOTO MPOAYKTA.

22.1uxn P-D-C-A (uukn Jemunra) (PDCA cycle) B cucreme Lean-koHuenuuu u
€ro MpakTU4YecKas 3HAUUMOCTb.

23.KiroueBbie acTIeKThl YIPABJICHHS MPOEKTaMH O€pEXIIMBOTO MPOU3BOICTBA.

24 BHyTpuUIIpOoU3BOACTBEHHAS JJOTUCTUKA B cUcTeMe Lean-MeHeKMeHTa.

25.bepexxnuBoe MPOU3BOJCTBO KaK COBPEMEHHAs KOHIEMIUS yIpaBieHus: Gu-
Jocodusi, CTpaTeruu, MPUHIUIBL, PYHKIIUU, HHCTPYMEHTHI.

26.AHany3 M OLIEHKa OTEUYECTBEHHOTO W 3apyOeKHOTO OMNBITa peaju3aiii KOH-
eI OEPEKITUBOTO TTPOU3BOICTBA B TIPOMBIIIIICHHOCTH.

27.Anantanus 3apyOeKHBIX HHCTpYMEHTOB KoHIenimu bIl x ycnoBusiM poccuii-
CKHX TIPOMBIIIICHHBIX MPEATPUSITHA.

28.VlHHOBAaIIMOHHBIE METOJBI peaTM3ai KOHIETIIUN OCPEKITMBOTO TIPOU3BOI-
CTBa.

29.B3anmoelicTBre KOHIICTIIHK O€PEXITMBOTO TIPOU3BOICTBA C POCCUHCKON CHC-
TEMOU CTaHIAPTU3ALUU.

30.Konnenius 6 curma, MpUMEHUTEIHHO K OEPEXKIMBOMY MPOU3BOJICTBY: (HyHK-
IIUU U COJIep>KaTelIbHas XapaKTepUCTHKA.

31.IToTokoBBIE MPOIECCHI MPEANPUATHS B paMKaX MPOU3BOJICTBEHHONW CHCTEMBI:
OCOOEHHOCTH U XapaKTEPHBIC YEPTHI.

32.AcniekTsl (hOpMUPOBAHUS BHICOKOW MOTHUBAIIMU MEepcoHana B cucteMe cradd-
MEHEKMEHTa Ha OCHOBE Lean-koHenium.

33. HempepwIBHBIN MOTOK CO3MaHUS IICHHOCTH IS MOTPEOMTENs, KaK 3JIEMEHT
Lean-MeHeKMEHTA: TIOHATHE, IPUHIIUIIBI, KITFOUEBHIC aCIIEKTHI.

34. OCHOBBI U METO/IbI arpEeTUPOBAHHOTO TUTAHMUPOBAHUS B KOHIICTIITUN OEPEIKITH-
BOTO MIPOM3BOICTBA.

35.HopmupoBanre MaTtepuagbHBIX PECYpCOB B IPOM3BOJCTBEHHBIX IPOIIECcCax
cucTeMbl Lean-mMeHemkMeHTa.

36. OnTuMm3aIus CUCTEMbI TTOCTAaBOK MPEANPUITHS B paMKax peanu3aliyd KOH-
HEMNIUN OEPEKITUBOTO MTPOU3BOJICTRA.

37. Opranu3anys ¥ ONTUMHU3AIUS TEPMUHATBLHO-CKIAJACKUX CUCTEM U TEPPUTO-
puit Ha mpuHIUITax Lean-MeHemKMeHTa.

38. AHanu3, MIaHUPOBAHUE W KOHTPOJIb B MPOU3BOJCTBEHHBIX CTPYKTYypax CHC-
TeMbl Lean-MeHemKkMeHTa.
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39.0nTuMu3anys Mpou3BOACTBEHHBIX 3allacOB M TIOKA3aTeNd UX YIPABJICHHS B
cucteme Lean-mMeHeKMeHTa.

40. PEST-ananmu3 Kak 2JIEMEHT  MAapKETHHIOBOTO  Bo3jeWcTBus  Lean-
MEHE[KMEHTA Ha B3aUMOJICHCTBUE MIPEANPHUATHS C BHEILIHEN CPEIOH.

41.bepexiinBoe MPOU3BOJICTBO U CETEBasi YKOHOMHKA: TIPENOChUIKU KoJIIabopa-
I[UU TIOCPEJICTBOM OEPEKIUBBIX TEXHOIOTHUH.

42. Ponb OepexIMBOT0O MPOM3BOJICTBA B COBPEMEHHBIX IMpoIleccax MEeXIyHapoI-
HOTO pa3/elieHus Tpy/a.

43. bepexxuBOe TPOU3BOJICTBO B TPAKTHUKE MEXIYHAPOIHBIX KOHTJIOMEPATOB:
O0COOCHHOCTH, OTJINYHS, XapaKTEPHBIC YEPTHI.

44 BuytpudupMeHHOE TUTAHUPOBAHNE KaK BBIPAKCHHE KOHIICTIIIMA WHCOPCHUHTA
Ha TIPEANPHUATHH.

45.BroKeTUPOBaHNE B CUCTEME OEpEeXIIMBOTO MEHEHDKMEHTAa Ha MPEANPUATHIX
Pa3IMYHBIX CEKTOPOB SKOHOMUKH.

46.bepexsinBoe MPOU3BOICTBO U CUCTEMbI MEHEI)KMEHTA KauecTBa.

47 TlpakTika OepeXJIMBOrO MPOU3BOJCTBA B OpraHU3AIMK MPOU3BOJICTBEHHOIO
mpoliecca Ha MPEANPUATHSIX TPOMBIIIUIEHHOTO CEKTOPa IKOHOMHUKHU.

48.bepexiiBoe MPOU3BOJICTBO B CUCTEME BHYTPU(UPMEHHOTO TIAHUPOBAHUS.

49.KoHrenTyaabHble OCHOBBI OEPEXIMBOIO MPOU3BOJACTBA B 3apyOC)KHOM Me-
HEJDKMEHTE.

50. ObecnieueHrne MakCUMaJbHOTO YpPOBHS MOKa3aTelsl MOTHON 3(exkTuBHOCTH
obopynosanus (Overall Equipment Effectiveness, OEE).

51.bepexnuBoe MPOU3BOJICTBO KakK MOJIETb MOBBIMIEHUS (PPEKTUBHOCTU Jesi-
TETBLHOCTH MPEAIPHUITHS

52. Opranu3anys BHEAPESHUS MOJICTH OCPEKIMBOTO MPOU3BOACTBA Ha MPEANPH-
SATHSIX TTPOMBITIUICHHOT'O CEKTOpa YKOHOMHMKH.

53.IIpoekTrupoBanue padOT MO BHEIPEHUIO CUCTEM OEPEKITUBOTO MTPOU3BOJICTBRA.

54.9Bono1us MpeCcTaBIeHUN 0 OEPEKITMBOM MPOU3BOJICTBE U €0 POJIb B 00ec-
nedeHuu 3PGHEKTUBHOCTH PaOOTHI IPOMBIIIIIEHHBIX MPEATPUSITHIM.

55.1TpobneMbl BHEAPEHUS] KOHIIETIIMN OEpEeKIMBOTO MPOU3BOJICTBA HA POCCHIA-
CKUX TIPOMBIIICHHBIX MPEATPUITHSIX.

56.Ha kakue ¢unocodckue B3IMIISIbI, CYKICHUS] OMUPACTCS KOHLEMIHS Oepex-
JUBOTO TIpor3BoAcTBa? OCHOBHBIE TOJIOKEHUS ITHX BO33PECHHIA.

57.11puMepsl yCHEHOTO MCIOJIb30BAaHUS KOHILIENIIMU OEpeXIMBOE MPOU3BOJICT-
BO B MEXIYHAPOHOHN MIPAKTHKE.

58.Kakue ocHOBHBIE OCOOCHHOCTH (PYHKIIMOHHUPOBAHHUS MPOMBINIICHHBIX TMPE-
NPUATUHN NPETSITCTBYIOT BHEAPEHHIO Lean- koHuenuuun?

59.KakoBbl OCHOBHBIC MPUHIIUIIBI BHEAPEHUS KOHIICHIIMU OCPEIIMBOTO MPOU3-
BOJICTBA B MEXIYHAPOHON MIPAKTHKE?

60.Kakoe BHUMaHUE B KOHIEMIIUU OEPEKIMBOTO MPOU3BOJICTBA YIETSETCS CHC-
TEeMe KauecTBa?

61.®opmupoBaHNe JTUYHOW OTBETCTBEHHOCTH U TIOBBIIIEHHE 3(h()EKTUBHOCTH
TpyJa MEHeKepa Kak KII0YEBOTO 3BEHA CUCTEMBI yIPABIICHUS U3MEHEHUSIMU
Ha TIPEANPHUATHH.
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7.4 MeToanuecKue MaTepuaJbl, ONpeaesioine Npoueaypbl OLEeHUBAHUS 3HA-
HUI, YMEHMH, HABBIKOB, XapaKTePU3yIOIIUX ITANbl (POPMUPOBAHUS KOMIIETCH-
1107071

KoHTponb 0CBOEHHS AMCUMIIMHBI U OLEHKA 3HAHUI O0YyYaroIuxcs MpOU3BO-
mutcst B coorBetcTBuU ¢ I[lm KyOI'AY 2.5.1 «Tekymuil KOHTPOJb yCIIEBA€MOCTH U
IPOMEKYTOUHOM aTTECTAIIMH 00YJAIOIIUXCS.

KpurepusiMu OlEHKH YCTHOIO OINPOCA SBISACTCS CIOCOOHOCTH Hambosee
IIOJIHO M TOYHO PACKPBITh OCTABJIEHHBIN BONPOC, YMEHHE PUBOJUTH IPUMEPHI.

OrneHka «OTJMYHO» BBICTABISIETCS OOydaromeMycs, KOTOpPbId o0ianaeT Bce-
CTOPOHHUMHU, CUCTEMATU3UPOBAHHBIMU U TTTyOOKUMH 3HAHUSIMU, AA€T MOJIHBINA OTBET
Ha TOCTaBJIEHHBIX BONPOC, YCBOWJI OCHOBHYIO M O3HAKOMMIICS C JONOJIHUTEIBHOU
JIATEPATYPOHU.

OrneHKa «X0pOoLI0» BBICTABISAETCS 00yYarolIeMycsi, KOTOPBI MOKa3aj MOJHbIE
3HAHMS 33JaHHOTO BOIIPOCA, YCBOMBLIEMY MaTe€puaj OCHOBHOM JIMTEPATyphl, PEKO-
MEHJIOBAaHHOM y4eOHOU MPOrpaMMoOi.

OneHka «ya0BJEeTBOPUTEIbHO» BBICTABIIETCS 00ydyaroneMycsi, KOTOPbIA MO-
Ka3aJl 3HaHHE OCHOBHOT'O MaTepuaia 1o 3aJJaHHOMY BONPOCY B 00bEME JOCTaATOYHOM
1 HE0OXOUMOM JJIsl lajibHEeHIIer y4eObl U IPeACTOsIIIe paboThl, 3HAKOM C OCHOB-
HOM JIUTEPATYPOH, PEKOMEHIOBAHHOW MPOrPaMMOM.

OneHka «HeyI0BJIETBOPHUTEJIbHO» BBICTABIISIETCS 00ydarouieMycsi, KOTOPbIA
HE 3HAeT OTBET Ha BOMPOC WIH JOMYCKAeT rpyOble OIIMOKH.

Kpurepuu oneHK# 3HAHMI NIPY HANIMCAHUM KOHTPOJIbHOI PadoThI

OrneHka «OTJMYHO» — BBICTABIISIETCS 00ydYarolieMycs, oKa3aBIleMy BCECTO-
pPOHHHUE, CUCTEMAaTU3UPOBaHHbIE, ITyOOKHE 3HAHMS BOIPOCOB KOHTPOJIBHOW pabOThI
Y YMEHHUE YBEPEHHO INPUMEHATh UX HA MPAKTHKE IPU PEIICHUN KOHKPETHBIX 3a7ad,
cBOOO/IHOE U MPaBUIIbHOE 0OOCHOBAHUE MPUHSATHIX PEILIECHU.

OrneHka «XOpomo» — BBICTABISETCS 00yYarolIeMycsi, €CJIM OH TBEPJO 3HAET
MaTepua, TpaMOTHO U MO CYIIECTBY M3Jaraet ero, yMeeT NpUMEHSTh MOJyYCHHbIE
3HAHMS HA MPAKTHUKE, HO JIOMYCKaeT B OTBETE WJIM B PEIICHHUH 3a/1a4 HEKOTOpbIE He-
TOYHOCTH, KOTOPHIE MOXKET YCTPAHUTH C MOMOUIBIO IONOJHUTEIBHBIX BOIIPOCOB Mpe-
MO/1aBaTEs.

OueHka «yA0BJETBOPUTEIbHO» — BBICTABIIAETCS 00ydYarolmeMycs, MoKa3aB-
mieMy ¢dparMeHTapHbIN, Pa3pO3HEHHBIM XapaKTep 3HAHUN, HEIOCTATOYHO MPABUIb-
Hble (POPMYIHPOBKHU 0a30BBIX MOHSTHI, HAPYIICHUS JIOTUYECKOW MOCIIEI0BATEIbHO-
CTH B U3JIO)KEHHH IPOTPAMMHOI'0 MaTepuaya, HO IPHU 3TOM OH BJIaJIEET OCHOBHBIMU
MNOHSTUSAMU BBIHOCUMBIX Ha KOHTPOJIbHYIO paboTy TeM, HEOOXOAUMBIMHU ISl Jallb-
Helero o0yyeHus: 1 MOXKET MPUMEHSThH MOJy4YeHHbIE 3HaHUS 1O 00paslly B CTaH-
JTApTHOW CUTYyallHlH.

OreHka «Hey10BJIeTBOPUTEIbHO» — BBHICTABIISIETCS 00yYaroeMycs, KOTOPBIN
HE 3HaeT OOJbILIEH YaCTH OCHOBHOTO COJIEP>KaHUS BRIHOCUMBIX Ha KOHTPOJBHYIO pa-
00Ty BONPOCOB TE€M IUCUMUILIMHBI, TOMYCKaeT IpyOble OMMOKU B (POpMyIHpOBKax
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OCHOBHBIX ITOHSTUN M HE YMECT HCIIOJIB30BATH IMOJIYUYCHHBIC 3HAHUA IIPpU PCIICHUHA
THUITIOBBIX IIPAKTUYCCKUX 3aa4.

Kputepusimu omeHku pedepara SBISIOTCS: HOBHU3HA TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpa MCTOYHHKOB JIMTEPATYpPHI, CTCTIICHb PACKPBITUS CYIIHOCTH BOIPOCA,
coOJroIcHUsT TpeOOBaHUN K OPOPMIICHHIO.

OreHKa «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBAaHUS K HANTMCAHHIO pedepara:
o0o3HaueHa npoljemMa U 000CHOBaHA €€ aKTyaJbHOCTh; CIEaH aHalu3 Pa3IUYHbIX
TOUYEK 3pEHHS] Ha paccMaTpUBAaEMyIO MPOOJIEMy M JIOTMYHO U3JI0KE€HAa COOCTBEHHAs
MO3UIHS; CPOPMYITUPOBAHBI BBIBOJBI, TEMA PACKPHITA MOJTHOCTHIO, BBIIEPKaH 00BEM;
co0JI0/IeHBI TPEOOBAHNUS K BHEITHEMY O(OPMIICHHIO.

OreHka «X0po10» — OCHOBHBIE TpeOoBaHUS K pedepaTy BBINOIHEHBI, HO TpU
ATOM JIOTYIIEHBI HEAOUETHI. B 4aCTHOCTH, UMEIOTCS HETOUHOCTH B U3JI0KEHUH MaTe-
puaia; OTCyTCTBYET JIOTHYECKasl MOCIEAOBATEILHOCTh B CYXKICHUSIX; HE BBIICPKaH
00BEM pedepara; UMEIOTCS YIIYIIEHHS B 0(OPMIICHHUH.

O1eHKa «yA0BJIETBOPUTEIBHO» — UMEIOTCS CYIIECTBEHHbBIE OTCTYIUIEHUS OT Tpe-
OoBaHmii Kk pedeprupoBaHmio. B yacTHOCTH: TeMa OCBellIEHA JIMILb YaCTUYHO; JOMYIIEHBI
(axTHuUecKue OMOKH B COJIEp KaHUU pedepara; OTCYTCTBYIOT BBIBOIbI.

OneHka «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepaTa HE pacKkpbiTa, OOHapy-
KUBAETCsl CYLIECTBEHHOE HETMOHMMaHUE NpoOsieMbl WK pedepar HE NpeaCTaBiICH
BOBCE.

Kpurepuu oneHky 3HaHM IPHU NPOBEICHNH TECTUPOBAHUS

OLeHKa «OTJIMYHO» BBICTABISAETCA MPH YCIOBUH IPABUIILHOTO OTBETA CTYACH-
Ta HE MEHEe YeM Ha 85 % TeCTOBBIX 3aJaHUl;

OneHka «X0pouo0» BbICTABISAETCA MPU YCIOBUU MPABUIBHOIO OTBETA CTYACH-
Ta He MeHee yeM Ha 70 % TeCTOBBIX 3aJaHUii;

OneHKa «yA0BJIETBOPUTENbHO)» BBICTABIACTCS MPU YCIOBUM MPABUIBHOTO
OTBETA CTyJCHTA HE MeHee ueM Ha 51 %;

OlieHKa «HEY/I0BJIETBOPUTEIBHO» BHICTABIISACTCS MPHU YCIOBUU MPABUIBHOTO
OTBETa CTyAeHTa MeHee yeM Ha 50 % TeCTOBBIX 3a/IaHUH.

Pe3ynbTaThl TEKYyIIETO KOHTPOJISI MCHOJIB3YIOTCS MPU MPOBEACHUHN MPOMEKY-
TOYHOM aTTECTaLINH.

Kpurepuu oueHKku Ha 3a4ere

OueHka «3a4TeH0» BBICTABISIETCS OOydarouieMycs, KOTOpbIii oOjagaeT Bce-
CTOPOHHHUMH, CUCTEMATU3UPOBAHHBIMU U TTYOOKHMMU 3HAHUSIMU MaTepuaja ydeOHOM
MpOrpaMMbl, yMeeT CBOOOJHO BBIMOJHSITL 3aJlaHUsl, MPEAYCMOTPEHHbIC Y4EOHOM
[IPOIPaMMOM, YCBOWJI OCHOBHYIO M O3HAKOMWIICS C JONOJIHUTEIBHOU JIMTEPATYpPOH,
pEeKOMEHJJOBaHHON y4eOHOUM mporpammoi. Kak mpaBuiio, OleHKa «OTJIUYHOY» BBI-
CTaBJICTCS 00y4YarOIIEMyCsl YCBOMBILIEMY B3aMMOCBSI3b OCHOBHBIX TTOJIOKEHHUM U T10-
HSATAW TUCIUIUIMHBI B UX 3HAYEHUHU JUTSI IPUOOpPETaeMOi CIEIUaTIbHOCTH, MPOSBUB-
[IIeMy TBOPUYECKHE CIIOCOOHOCTH B MTOHUMAHHH, U3JI0KCHUH U UCTIOJIb30BAaHUU Y4eO-
HOTO MaTepuaa, MPaBHUJILHO 0OOCHOBHIBAIOIIEMY MPUHATHIE PEIICHUS, BIAACIONIEMY
Pa3HOCTOPOHHUMU HABBIKAMH M MMPUEMAaMHU BBITIOJTHEHHSI MPAKTHYECKUX PadoT.
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OueHka «He 3a4TEeH0» BBICTABIIETCS O0y4YarOIIEMYCs, HE 3HAIOIIEMY OCHOB-
HOM YacTu Marepuana y4eOHOW MpOrpaMMbl, JONMYCKAIOIIEMy HTPUHIUIUATbHBIC
OIIMOKHA B BBITIOJIHEHUH MPETyCMOTPEHHBIX YUeOHOM MporpaMMoi 3ajJaHuil, HeyBe-
PEHHO C OOJBIIMMH 3aTPYJHEHUSIMH BBIMOJHAIOMIEMY IpakTudeckue padotel. Kak
MpaBUJIO, OIICHKA «HE 3a4TEHO)» BBICTABIISIETCS O0YYalolIEeMyCsl, KOTOPbI HE MOXET
MPOJOJDKUTE O0YYEHUE WM MPUCTYNUTh K JEATEIbHOCTH MO CHEUUATBLHOCTH TI0
OKOHUYAHUM YHUBEpCUTETa 0€3 JOMOIHUTENIbHBIX 3aHSATUH 10 COOTBETCTBYIOIIEH
JUCLUTLINHE.

8 IlepeyeHb OCHOBHO¥ M IOMOJHUTEIbHON Y4eOHOM JTUTEPATYPHI

OcHoBHasi yueOHasl quTEpaTypa

1. bepexnrBoe MPOU3BOACTBO KAK COBPEMEHHAs] MHHOBALMOHHAS KOHUEMIUS
3¢ ()EKTUBHOTO yIpPABICHUS NPEANPUATUSIMH IHEPreTUYECKON OTpaciu : MOHOrpa-
¢us / A. A. Carneesa, 1. A. I'ycaposa, I'. X. Apynnuna, M. B. Paiickas. — Kazanb :
KazaHckuil HallMOHAIBHBIN HCCIEAOBATENbCKUI TEXHOJOTHUYECKUN YHUBEPCUTET,
2018. — 100 <c¢. — [Onekrponnbli pecypc]. — Pexum nmocryma:
https://www.iprbookshop.ru/100517.html

2. le6epaueBa, E. M. OG6ocHOBaHME YIpPaBICHYECKUX PEIICHUN IO BHEIpe-
HUI0O MHCTPYMEHTOB OepexuBoro mnpousBojacta. Y.l. TeopeTuueckuil acmekT :
yueonuk / E. M. Jle6epauena, B. B. Ilnenkuna, 1. B. OcunoBckas. — TromeHb :
TroOMEeHCKUN MHIyCTpHAIIbHBIN yHUBEpcuTeT, 2022. — 173 C. — [DneKTpoHHbBIN pe-
cypc]. — Pexxum noctyma: https://www.iprbookshop.ru/126809.html

3. OCHOBBI OEPEKIMBOTO MPOU3BOACTBA : yueOHoe mocodue / O. H. 'pyauna,
. B. 3anopoxen, O. C. 3Barunuesa [u ap.]. — CraBponoss : CTaBpONOJIBCKAN T'O-
CYIapCTBEHHBIN arpapHblii yHuBepcuret, 2022. — 128 €. — [DnekTpoHHbI pecypc].
— Pesxxum moctymna: https://www.iprbookshop.ru/129592.html

JonosHuTteabHasi ydeOHas quTepaTypa

1. Bamxkupresa, C. A. [IpoMblIliuieHHAs JOTUCTUKA U OEPEHKITMBOE TTPOU3BOICTBO
: mpaktukyM / C. A. bamkupreBa. — Ka3zanp : Kazanckuit HanimoHaaIbHBIN UCCIIEN0-
BaTeNbCKUI TexHomorndeckuii ynusepcuter, 2018. — 80 C. — [DnexTpoHHBINA pe-
cypc]. — Pexum noctyna: https:// www.iprbookshop.ru/100597.html

2. boiikoBa M. B. VYmpasnenune mnpoektamu : yueOHHK / M. B. boiikosa,
. H. Kono6oga, C. C. Ky3nenon. — M. : Poccuiickas TamoxenHas akagemus, 2018.
— 216 C. — [ DJIEKTPOHHBIN pecypc]. — Pexum JOCTYyTIA:
https://www.iprbookshop.ru/93227.htmi

3. Bunwnuenko, B. A. bepexnuBoe npou3BoACcTBO : yuebHoe mocooue / B. A. Bu-
HU4YeHKo. - HoBocubupck : M3a-so HI'TY, 2020. - 100 ¢. — [DnexTpoHHbI pecypc].
— Pesxxum moctyma: https://znanium.com/catalog/product/1869254

4. Bywmexk, /1. bepexnuBoe mpou3BoOJCTBO: Kak W30aBUTHCS OT MOTEPh U JOOUTH-
cs TIporBeTaHus Bamieir komnanuu / [[xeiimc Bymek, [lpauen J[oHC ; miep. ¢ aHriI. -
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https://znanium.com/catalog/product/1869254

12-e u3n. - Mocksa : Ansninaa [TaGmumep, 2018. - 472 c. - — [DneKTpoHHEI pecypc].
— Pexxum nocrtyna: https://znanium.com/catalog/product/1815955

5. Meronpl «bepexMBOro Mpou3BOACTBAY» ISl YIPABICHUS MOTEPSIMU TIpe.l-
npusTus : yueOHo-MeTonuueckoe nocobue / coctaBurenn 0. A. Oprtman, C. A.
OptMaH. — TioMeHb : TIOMEHCKUN HHAYCTpUAIbHBINA yHUBEpcuTeT, 2019. — 70 C. —
[ DNEKTPOHHBIM pecypc]. — Pexum JOCTyIIA:
https://www.iprbookshop.ru/101415.html

6. Ilpomaxka TOBapoOB M yCIIyT MO METOIY OEpEKIMBOTO Mpomu3BoACTBa / Bymek
JIL, Hxonc [. - M.:Anpnuna I[labn., 2016. - 262 c. - Pexum npocryna:
http://znanium.com/catalog/product/916259

7. YmupaBneHue MpoeKTaMH ¢ Ucnoiib3oBaHneM Microsoft Project : yuebnoe mo-
cooue / T. C. BacroukoBa, M. A. Jlepxo, H. A. Banuesa, T. I1. [lyxnaueBa. — 3-¢
u3ql. — Mocksa, CapatoB : UnTepuer-YHuBepcuter Mapopmarnmonnsix Texnonorui
(MHTYUT), Ait ITu Ap Menua, 2020. — 147 c. — [DnexTpoHHsbIi pecypc]. — Pe-
*kum noctyna: URL: https://www.iprbookshop.ru/89480.html

8. VYmpamienue npoekramu ¢ ucnoiab3oBaHreM Microsoft Project : yue6Hoe mo-
cooue / T. C. BacroukoBa, M. A. Jlepxo, H. A. MBanuena, T. I1. [lyxnaueBa. — 3-¢
u3s. — Mocksa, CapatoB : UntepueT-YHuBepcuteT Madopmanrionnsix TexHomoruit
(MHTYUT), Aii IIm Ap Meaua, 2020. — 147 ¢. — [DnexTpoHHBIN pecypc]. — Pe-
J)KHMM JOCTYyIa: http://www.iprbookshop.ru/89480.html

9. Tpyowmmn A. U. Ympasienue npoektamu : yued. mocodue / A. Y. TpyOumuH,
B. U. Taiinyk, A. B. Konmpamosa. — Kpacrnomap : KyoI'AY, 2017. — 153 ¢. —
[DNEKTPOHHBIM pecypc]. — Pexum JOCTyIIa:
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf

O Ilepeuens pecypcoB HH(POPMALNMOHHO-TEJIEKOMMYHHUKAIMOH-
Hoil ceTH «AHTEpHET»

Ilepeuens ObC
Ne HanmenoBanmue TemaTuka Cceblika
1. | Znanium.com YHuBepcaabHas
2. | IPRbook YHuBepcampHas
3. | O6pazoarensHblii noprast Kyol'AY | YHuBepcanpHas

IIepeuens HTEPHET CANTOB:

buprka HHHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

WNuHoBanmoHHbIN 1IeHTP « CKOITKOBO» — WWW.SK.ru/

WNudpopManoHHbIH cepBep MO MarepuaiaM (eaepanbHbIX IIEJIEBBIX IPO-
rpamMm: WWW.programs-gov.ru/

Odunmaneueiii caiit banka Poccun — www.cbr.ru/

OdunmanbHeii caiiT Bcemupaoro 6anka — www.worldbank.org

OdunmansHeIi caiT BcemupHOI TOProBoit opranu3anuu — WWW.wto.org/

Odummaneueiii  caiit  Kondepenmuu OOH 1o TOproBie W pa3BUTHIO
(FOHKTA/I) — www.unctad.org
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OdunmansHeIi caiT MexayHapogHOro BamoTHOTO oHma — www.imf.org/

Odunmaneupii  cailt OpraHu3ald S>KOHOMHYECKOTO COTPYAHMYECTBA M
pasBuTHs — WWw.oecd.org/

OdunmanbHeiii caiit PocOu3neckoncanTiara — WWW.rbc.ru/

Odunmanehelii caiit Pocctara — www.gks.ru/

Odummaneueiii caiit ®enepanbHoro AreHtcrBa 1o Hayke m MHHOBamusim:
www.fasi.gov.ru/

[Ipodeccuonanbuoe coobmiectBo «Kiy0  nupekTopoB 1O Hayke U
WHHOBaIusIM» — WWW.irdclub.ru/

CaiiT BcemupHOTo KOHTpecca 1o YpaBIeHHIO TpoeKTaMmu — WWW.ipma.ch/

Caiit UucturyTa Yrpasnenus [Ipoekramu (PMI) — www.aproject.ru/

Caiitr MexnyHapoanoir Acconumanuu  Ynpasienuss Ilpoekramun [IPMA —
WWW.pmi.org/

Caitrtr Poccuiickoii Accouuanuu ynpasiaeHuss mpoekramu «CoBHET» —
www.sovnet.ru/

10. MeToanueckue yKazaHus JAJs 00y4alIIMXCH MO OCBOCHUIO
AUCUMIITMHBI

OcBoeHue TUCIUILUIMHBI 00y4YalOIUMHUCS TPOU3BOIUTCS B COOTBETCTBUH C JIO-
KaJIbHBIMU HOPMATHUBHBIMU aKTaMHU:

— IIn KyoI'AY 2.2.4 «DoH] O1IeHOYHBIX CPEJCTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzanusi oOpa3oBaTeIbHON JEATEIbHOCTH 10
nporpaMmam OakajiaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeTogax U CpeACTBax, NPUMEHSIEMBbIX B
y4eOHOM TIPOLIecce».

VYnpasieHue npoektamu 0epexJIMBOro MpOU3BOICTBA: METOA. YKa3aHus / 3.0.
bepesosckuit. — Kpacuogap: Ky6I'AY, 2021. — 24 c. — DnexktpoHHslid pecypc. — [Pe-
®uM foctyna]. — https://edu.kubsau.ru/mod/resource/view.php?id=10760

11 Iepeyenb WHPOPMANMOHHBLIX TEXHOJOTHH, MCIOJIb3yeMbIX
IPH OCYIIECTBJICHHH 00pPa30BaTeJIbHOIO Mpouecca mo AUCHHMILIMHE,
BKJIIOYAS nepeyeHb NPOrpamMMHOIO o0ecneyeHus U
UH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

NudopmarmonHbie TEXHOJOTUH, UCTIOIb3yEeMbI€ MPU OCYIIECTBICHUU 00pa30-
BaTEJIbHOTO TIpoliecca MO JUCIMIUIMHE, MO3BOJSIOT: 00€CIEUUTh B3aUMOCHCTBHE
MEXIy Y4YaCTHUKaMH 00pa3oBaTeNbHOTO MpOIlecca, B TOM YHWCIE CHHXPOHHOE W
(W) aCHHXPOHHOE B3aMMOJICHCTBHE, TOCPEACTBOM ceT «IHTepHeT»; hUKCHpOBaTh
X0Jl 00pa3oBaTENbHOTO TMpOIlecca, PE3YIhTATOB MPOMEKYTOUYHOM AaTTECTAlUU TI0
JTUCITUTIIMHE U PE3yJIbTaTOB OCBOCHHS 00pa30BaTEIbHON MIPOTPAMMBbI; OPraHU30BATh
mpoiiecc 00pa3oBaHUs MyTeM BU3yaIM3alliy U3ydaeMou MH(POPMAIIUU MTOCPEICTBOM
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UCIIOJIb30BaHUsl TpE3eHTalNi, y4eOHbIX (QHUIBMOB; KOHTPOJIHPOBATH PE3yJIbTaThl
00yueHusl Ha OCHOBE KOMITBIOTEPHOT'O TECTUPOBAHUS.

ITepeuens nunieH3nonHoro 110

Ne HaumeHoBanue Kparkoe onucanue

1 Microsoft Windows OnepannoHHas cucreMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | [Taketr oducHbIX IpUIIOKEHUI
Point)

[Tepeuenp mpodeccuoHaNbHBIX 0a3 JaHHBIX U MH(GOPMAIMOHHBIX CIIPABOYHBIX
CHUCTEM

Ne HaumeHoBaHue Temaruka JIeKTPOHHAS MOYTA

1 | HayuHnas snektpoHHas | YHuBepcalbHas https://www.elibrary.ru/defaultx.asp
o6ubmmoreka eLibrary

2 | I'apanr ITpaBoBas http://www.garant.ru/

3 | Koncyneranatllitoc ITpaBoBas http://www.consultant.ru/

12 MarepuajJibHO-TeXHHYECKOE

o0ecrmeuyeHue

o IMCIMIlJINHE

AJIA

00y4yeHust

HnaHpreMble IMOMCHICHUA OJIA IIPOBCACHUA BCCX BHUI0B yLIC6HOI>'I JACATCIBbHO-

CTH
No HaumenoBanue HaumMeHnoBaHue nomereHui Juist IpOBEICHHUs BCEX BUIOB y4eOHOM AESTENbHOCTH, Ipe- Anpec (MECTOIOJIOKEHUE)
m\o y4eOHBIX IIpea- JIyCMOTPEHHBIX YUeOHBIM IUIAHOM, B TOM YHCIIE OMEIEHHS ISl CAMOCTOSTENIbHOM TIOMEILEHHS JUIS IIPOBee-

METOB, KypCOB,
JMCLIUILINH
(Monyneit),

HPAKTHKH, HHBIX

BHJIOB YueOHOI

JIeATEILHOCTH,

HPEayCMOTpPEH-

HBIX y4eOHBIM
IUTAaHOM 00pas3o-
BaTeJILHON Tpo-

padoThl, ¢ yKa3aHUEM MEPEUHs] OCHOBHOTO 000pYyJOBaHuUS, y4eOHO-HAIIISAHBIX TTOCOOMI
1 UCIOJIB3YEMOTr0 IPOrPaMMHOT0 00ECIICUECHHUS

HUS BCEX BUIOB y4EOHOM
JIeATEIbHOCTH, TIPEIy-
CMOTpPEHHBIX yIeOHBIM

IUTaHOM (B Cily4yae peaju-

3alUK 00pa30BaTENbHON
IIPOTPaMMBI B CETEBOH
(hopme TONOIHUTENHHO

yKa3bIBaeTCsl HAUMEHOBA-
HY€ OpTaHU3aIHH, C KOTO-
PO¥ 3aKJIIOYEH JI0TOBOD)

TpPaMMBbl
1. praB- ITomemenne Nel 3J1, mocamounsix mect — 100; mromane — 127,5m2; 350044, KpacHonap-
yaeOHast ayJUTOPUS sl POBEACHUS 3aHIATHH JIEKITHOHHOTO THIIA, CKHH Kpai,
JICHUC 3aHATHH CEMHHAPCKOTO THIA, KYPCOBOTO TMPOEKTUPOBaHUS (BBITOTHE- r. Kpacnonap,
IIPOCK- HUS KYPCOBBIX padoT), TPYIIIOBBIX W HHIANBUAYAIEHBIX KOHCYIbTAIUH, yi. M. Kannanaa,
Tamu Ge- TEKYIIEr0 KOHTPOJIS ¥ MPOMEKYTOUHOM aTTECTAIUH . 13
CIUIMT-cUCTEMa — 1 IIT.;
PCKIIN- | cnenuanuzupoBanHas Mebenb(yueOHast 10CKa, yueOHas MeOeb);
BOTO TEXHHUYECKUE CPEICTBA 00yUCHUS, HAOOPHI IEMOHCTPAIIMOHHOTO 000-
PyIOBaHUS U y4eOHO-HATSIAHBIX TOCOOHH (HOYTOYK, MPOEKTOP, K-
IIpou3s- pa);
BOJICTBA | mporpammuoe obecnedenue: Windows, Office.

ITomenienne Ne223 I'VK, nocagodHbIx MecT — 25; IIomans —
52,2xB.M; yueOHast ayZJUTOPHS /I IPOBEACHUS 3aHATUH JEKIIMOHHOTO
THUIIA, 3aHATHH CEMHHAPCKOTO THIIA, KypCOBOI'O NPOEKTHPOBAHHMS (BBHI-

MTOJTHEHUS KypPCOBBIX paboT), TPYIIOBBIX M HHANBHIYATbHBIX KOH-
CyIBTALNH, TEKYIIETO KOHTPOJIS U IPOMEXYTOUYHON aTTeCTallnu
crienuanu3upoBaHHas mebenb (yaeOHas nocka, yaeOHas MeOenb);
TEXHUYECKHE CPeICTBA 00ydeHHs], HAaOOpHl IEeMOHCTPAIIMOHHOTO 000-
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m\it

HaumenoBanue
y4eOHBIX Mpea-
METOB, KypCOB,
TUCLMIUIAH
(mMonyuei),
MPAKTHKH, HHBIX
BUJIOB yueOHOI
JeSATENBHOCTH,
IpeIyCMOTpPEeH-
HBIX Y4EOHBIM
IUIAaHOM 00pa3o-
BaTeJIbHON TPO-
rpaMMBl

HaumeHoBaHNe NOMEIICHHIT ISl IPOBEJCHUS BCEX BHIOB Y4EOHOM NEsATEIbHOCTH, Hpe-
JTyCMOTPEHHBIX YUEOHBIM IIIAHOM, B TOM YHCJIE€ HOMEIIEHHS JUIsl CAMOCTOSATEIbHON
PpaboTEL, ¢ yKa3aHHEM HepedHst OCHOBHOTO 000pyTOBaHHUS, YIeOHO-HATIIIAHBIX TOCOOMH
1 UCIOJIB3YEMOTr0 IPOrPaMMHOT0 00ECTICUCHHUS

Agnpec (MeCTONOJIOKEHUE)
MIOMEIIEHHS [T IPOBEsie-
HHS BCEX BUIOB y4eOHOM
JIeATEIbHOCTH, TIPEIy-
CMOTPEHHBIX Y4eOHBIM
IUIaHOM (B Cllydae peau-
3aLUK 00pa30BaTeNIbHON
MIPOrpaMMsbl B CETEBOI
(hopmMe TONOIHUTENBHO
yKa3bIBaeTCsl HANMEHOBA-
HHE OpraHU3alliH, C KOTO-
PO 3aKIIIOYEH JOr0BOP)

pyZOBaHUS U y4eOHO-HATIAHBIX OCOOMH (HOYTOYK, TPOEKTOP, IK-

pan);
nporpammuoe obecneuenue: Windows, Office.

ITomenienne Ne223 I'VK, nocago4HbIX MecT — 25; IIOMAaab —
52,2KB.M; ; yueOHas ayJUTOPUS JJIs IPOBEACHUS 3aHATHIA CEMHUHAP-
CKOTO THIIa, KYPCOBOTO IPOSKTHPOBAHNUS (BHITIOHEHHUS KYPCOBBIX
paboT), TPYNIIOBHIX U HHIUBUAYATBHBIX KOHCYIBTAIHHA, TEKYIIETO

KOHTPOJIS I IPOMEKYTOYHON aTTeCTAIINH.
TEXHUYECKHE CPEACTBA OOYICHUS
(KOMITBIOTEp TIEPCOHANBHBIA — 24 mIT.);
noctyn K cetd «HTepHeT»;
JIOCTYII B 3JICKTPOHHYO HHGOPMAIIMOHHO-00Pa30BaTEILHYIO CPEILY
YHHUBEPCHUTETA;

CrHeluaIu3upoBaHHas MeOenb (yueOHas 10ocka, yueOHas MeOelh)

nporpammuoe obecrieuenue: Windows, Office, INDIGO

ITomemenne Ne304 3P, mocagounsix MecT — 30; momans — 61,8Mm2;
MIOMEIIEHUE IS CAMOCTOSITEIIEHON paboThl 00yJarOIIXCs.
TEXHHYECKHE CPEICTBA OOyUCHNUS
(KOMITBIOTEPHI TIEPCOHATBHEIE);

JOCTYM K ceTH «MHTepHeTY,

JIOCTYII B 3JICKTPOHHYO MH(POPMAMOHHO-00pa30BaTEeIbHYIO CpeLy
YHUBCPCUTETA,

BCTpsIXUBaTenb — 1 ImT.,

TOMOTE€HHM3aTOp — 2 IIT.,

MenbpHHIA — | mT.;

TepMocTaT — | mT.;).

[porpammuoe obecneuerne: Windows, Office, cnennanm3upoBanHOe
JIMLICH3MOHHOE ¥ CBOOOIHO PacTIpoCTpaHsieMoe NporpaMMHOeE odecIe-
YeHHe, IPEeJyCMOTPEHHOE B pabodel mporpaMme.
CHennaTn3upoBaHHas MeOenh(yueOHas MeOenp).
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[Ipunoxxenue

K pa0boueil mporpamMme JUCLUILIMHBI
«YnpaBieHre MPOEKTaMu OEpEKITUBOTO MIPOU3BOACTBA»

IIpakTHyeckasi NOAroTOBKA MO JUCHHUILIMHE «YTIpaBJieHHe NPOeKTAMHI
0epesJINBOro NPOU3BOICTBA»

[IpakTrueckue 3aHATHS

Tpynoem- | Ucnonszyembie 000-
DJIeMEHTHI padoT, CBSI3aHHBIC C OYTyIIIEH KOCTb, pyAOBaHUE U MPO-
HpO(beCCHOHaHBHOﬁ NCATCIIbHOCTBIO qac. T'paMMHOC oOecrre-
YCHUC
IIpakTnyeckoe NpUMeHEeHHE KII0YeBbIX HHCTPYMEHTOB OepeskJiu- 2 «AnsT UaBecTy
BOI'0 MPOU3BO/CTBA. «AnbT UHBecT
2. Paccmotpenue Lean-meHemkMeHTa Ha MPEINPUATHIX pas- Cymm»
JIMYHBIX CEKTOPOB YKOHOMHUKH.
3. Cucrema Kaiigzen
4. TloctpoeHue MPOU3BOJCTBCHHOI'O MOTOKA HA PaboYeM ydacT-
Ke.
5. Cucrema «YuopsmoueHus /5S».
6. CucreMa MEHEIKMEHTa KaueCTBa.
7. Cucrema «Touno-BoBpems -JIT».
8. Cucrema 00mIero mMpoU3BOAUTEIFHOTO OOCITYXHBaHUS 000-
pynoBanus TPM
YnpapieHue NpPoeKTaMM B KOHUeENUUHM OepeskJMBOI0 NPOU3BOJI- 2 «AaeT UaBecTy
crea «AnbT MHBECT
1. TlpoextupoBanue pabOT IO BHEAPECHUIO CUCTEM OEpEKINBO- Cynmm
r'0 IPOM3BO/ICTBA.
2. YmpapieHHE TEKYIIMM MPOU3BOJCTBEHHBIM POIIECCOM
3.  KoHTposb kadecTBa B IeXax, y4yacTKax MPEIIPUITHIL
4. CucteMa MOTHMBAIlMM TEpPCOHAja Ha JOCTHUIKEHHE BBICOKHX
pE3yJIbTAaTOB.
Htoro 4 X
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