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PaGouasi nporpamMma AMCUMILIMHBI «YTIpaBieHHe HHHOBALIHOHHBIMH MPOEKTa-
mu» paspaborana Ha ocHoBe ®I'OC BO 38.03.02 «MeHemkmen» (yposeHs Gaka-
NaBpUATa), YTBEPHKACHHOTO npukazoM MunucrepcTBa obpasosanus 1 Hayku PO 12
aupaps 2016 r. Ne 7.
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PabGoyast nporpamma obcyxieHa ¥ peKOMEHI0BaHa A YTBEPKACHHIO pellieHHeM Ka-
denpsl opraHMsalUMH MPOM3BOACTBA W  HMHHOBAIIHOHHOW  JCATEJBHOCTH  OT
11.04.2022 r., nporokon Ne 11.
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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Henbro 0CBOCHUS JUCUUIUIMHBI «YTIPABICHHE NTHHOBAIUOHHBIMU MPOEKTAMI)
sABJIsIeTCS (POPMUPOBAHKE Yy 00YUAIOIIMXCSl KOMIUIEKCAa 3HAaHUM 00 OpraHu3aliOHHbIX,
HAy4YHBIX U METOJMYECKUX OCHOBAX YIIPABJICHWS MHHOBALIMOHHBIMU IPOEKTAaMH, OB-
JaJlcHUe HaBbIKAMU MPUMEHEHHS METOAOJOTMH IMPOEKTHOTO MEHEKMEHTa B IpPO-
(eccruoHaIbHON AESITENBHOCTH.

3agauM AMCUMIINHBI

— YCBOEHME TEOPUHU U METOOJOTUH YIPABIECHUE NHHOBAIIMOHHBIMH MIPOEKTa-
MU;

— (opmupoBanue MOHUMaHUS OCOOEHHOCTEW WHHOBAIIMOHHOW AESITENbHOCTU
U CHEUM(PUUECKUX YePT YIPaBICHUS NTHHOBALIMOHHBIMU IIPOEKTaMU;

— (opmupoBaHUE KOMIUIEKCA 3HAHUM U HAaBBIKOB B 00JIaCTH aHajIM3a U OLEHKU
WHBECTULIMOHHBIX NHHOBAIIMOHHBIX [TPOEKTOB;

— YCBOEHHE HaBBIKOB YIIPABJICHUS IPOECKTaMU;

— (opMHpOBaHUE HABBIKOB PAa0OTHI B MPOEKTHOM KOMaH/IE.

2 [lepeyeHbr  NJIAHMPYEeMbIX  pe3yJabTAaTOB  OOy4YeHHUs] 1O

AMCUMILJINHE, COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJibTaTaAMHU oc-
BoeHus OIIOII BO

B pe3ysbTaTe 0CBOCHHS TUCUUILIMHBI (POPMUPYIOTCS CIAEAYHOIIME KOMIIe-
TEeHIMH:

OIIK-1 — BmajeHreM HaBBIKAMU TOWCKA, aHAK3a M UCIOJIb30BaHUS HOpMa-
THUBHBIX U MPABOBBIX JOKYMEHTOB B CBOEH MPOeCCUOHATILHON EATEIbHOCTH,

[1K-6 — crnocoOGHOCTHIO y4acTBOBATh B YIPABICHUH MPOEKTOM, MPOTPaMMON
BHEJPEHUS TEXHOJOTUYECKUX U MPOTYKTOBBIX MHHOBALIMM WJIM NPOTPAMMOM OpraHHu-
3allMOHHBIX U3MECHEHU;

[1K-16 — B1ameHreM HaBbIKAMHU OIEHKH WHBECTHUIIMOHHBIX MPOCKTOB, (PMHAH-
COBOTO IJIAHUPOBAHUS W MPOTHO3UPOBAHUS C YIETOM POJU (PMHAHCOBBIX PHIHKOB U
WHCTUTYTOB.

3 Mecto nucunmiinabl B ctpyktype OIIOII BO

«YTpaBjieHUEe UHHOBAIMOHHBIMU MPOCKTAMW» SBJISIECTCS AUCUUILUIMHON BapHa-
tuBHOM yactu OIIOII BO moarotoBku oOyvarommxcs 1o HampasieHuto 38.03.02
MeHeKMEHT, HanpaBJIeHHOCTh « THHOBAIMOHHBIN MEHEIKMEHT.



4 O0beM aucuuIUIMHBI (72 yaca, 2 3a4eTHBIC €IMHUIIbI)

. O0BeM, 4acoB
Bunasr yueOHoI paboThI
Ounas 3aouHas

KonrakTHasi padora 41 7
B TOM YHCIIE:
— ayIMTOpHAs 10 BUJAM y4EOHBIX 3aHSATHIA 40 6

— JICKIAH 22 2

—— NPaKTUYECKUE 18 4
—— BHEAyIMTOPHAS 1

— 3a4eT 1
CamocrosiTejibHas padoTa 31 65
HUToro no aucuuniuHe 72 72
B TOM 4YHKCJIE B (OPME MPAKTHYECKON TIOJTOTOBKU — -

5 Coaep:xanue TUCUUILIAHBI

[To uroram n3y4aemMoi IUCUUIUIMHBI O0yYaIOUIUeCs Cal0T 3a4eT.

JlucuurminHa u3ydaercst Ha 3 Kypce, B 6 ceMmecTpe Mo yueOHOMY IJIaHy OYHOMU
dbopmMbl 00yueHust, Ha 4 Kypce, B 8 cemecTpe Mo y4eOHOMY IUIaHy 3a04HOU (POPMBI
OoOy4JeHMUSI.

CopaepxaHue u CTPYKTYpa JUCUHUILJIMHBI 110 04HO opme o0yueHust

Buabl yueOHoii padoThl, BKJIOYAS ca-
MOCTOSITeJIbHYI0 Pa0oTy CTYeHTOB
2 = U TPY/10€MKOCTH (B Yacax)
= § o B TOM B TOM
Ne S = 3) qucIe B qucIe B
o Tema. =2 |8 Ipak- Camo-
OCHOBHEBIE BOIPOCHI SE | 5| Je bopue | ppye. | dOPME | pog
I 2 = &) MpaKTH- npak-
2= KII . | ckue TeJlb-
e < YECKOHU TH4YEC-
MH |- | 33HAS | o Has
TOBKHU T MOJro- pabota
TOBKHU
OcHOBHbIE TOHSATHSI YHpaBJe-
HHUSI MHHOBAIMOHHBIMHU HpPOEK-
TaMH
1. IlHHOBAIIMOHHBI TMPOEKT Kak
00BEKT yIpaBIeHUs OIIK-1
1. | 2. Knaccudpukamus u xapakrepu- | I[IK-6 | 6 | 2 — 2 — 4
CTHKU MPOEKTOB I1K-16
3. Xuznensslii muka u ¢assl mpo-
eKTa
4. Y4acTHUKU NMPOEKTa
5. OkpyxeHHE NMPOCKTA




Buasbl yueOHoi1 padoThl, BKJIOYAs ca-
MOCTOSITeJILHYI0 pa0oTy CTYeHTOB
U TPYAOEMKOCTb (B Yacax)

2
= =
2=
b= = o B TOM B TOM
N(_’ 2] = =
iy TeMma. 2 S 2 HHCHE B | [[pgk- | YHCIEB | Capo-
OCHOBHBIE BOIPOCHI SE | 5] e bopue |y | dOPME | o
1 2 = &) MpaKTU- Ipak-
&z K11 . | ckue TeJlb-
S = mn | oM e | Hast
MIOATO- CKOH
TOBKHU ThA MOJIro- padora
TOBKU
6. O630p HpPOrpaMMHBIX HPOJIYK-
TOB, HUCIOJb3yEeMBIX B Ipolecce
u3ydeHus: auctuiumHbl: Microsoft
Windows;  Microsoft  Office
(exmouaer Word, Excel, Power-
Point).
PazHoBuaHOCTH MPOEKTHOI0
ylnpaBJieHust
1. IIpobGiemsl KJaccuukanum
IIPOEKTOB
2. TepMuHanbpHBIE IPOEKTHI
3 PagaHBan I/ICC}II'II) OEKTBI OIR-L
2. |7 Hees Tip NK-6 | 6| 2 - - - 4
4. OTKpBITHIE POEKTHI
I1K-16
5. MyJnbTUIIPOEKTHI
6. Kimaccupukanuss  mpoeKTHOTO
yIpaBJIeHUs
7. YrpasneHue nmporpammon
8. YmpasiieHue noprdenem
DyHKIMU YNpaBjeHUs] MNPOeK-
TAMM M KPUTEPHH OLEHKH
1. Vnopasnenue npeameTHoi 00-
JIACThIO IPOEKTa
2. Vu aBJlieHHe KayeCTBOM OIIK-1
3. |5 o MK-6 | 6| 4 - 6 - 4
3. YmpaBieHue BpeMeHeM
I1K-16
4. YmpaBieHHue CTOUMOCTbIO
5. VnpaBieHue nepcoHajiom (Tpy-
JIOBBIMU peCypcamu)
6. YnpaBieHue puckamu
OpranuszanuoHHasi  CTPYKTypa
ynpaBJIeHUs] IPOEKTOM
1. OpraHu3anloOHHas CTPYKTypa
yIIpaBJIEHUS U COJIepKaHUE MPOEK-
Ta
2. Ilpoext B ¢yHKumoHanbHO op- | OIIK-1
4. | raHU30BaHHOW CTPYKTYype [IK-6 | 6| 2 - - - 2
PYKTYp
3. Ilpoext B MaTpuuHo opranuzo- | I1K-16

BaHHOM CTPYKTYpe
4. TIpoekT B MPOEKTHO OpPraHU30-
BaHHOM CTPYKTYpe
5. IIpoekT B CTpyKTypax, OpraHu-
30BaHHBIX MO CMEIIAHHOMY MpHH-




Buasbl yueOHoi1 padoThl, BKJIOYAs ca-
MOCTOSITeJILHYI0 pa0oTy CTYeHTOB
U TPYAOEMKOCTb (B Yacax)

)
Z Z
b= = o B TOM B TOM
Ne Y = =
iy TeMma. 2 S 2 HHCHE B | [[pgk- | YHCIEB | Capo-
N OCHOBHBIE BOIPOCHI SE | 5] e bopue |y | dOPME | o
8= | O gy | P cpe | TP Telb-
S g YECKOM THYe-
S ma | oro- | 33HAT | o Has
TOBKH ™A IIoAaro- pa60Ta
TOBKHU
LAY
6. BHyTpeHHss HH}pacTpyKTypa
yIPaBICHUS MPOCKTAMHU
IlnanupoBaHHe WHHOBAIIMOHHO-
ro MpPoeKTa
1. ITpuemsr, MHCTPYMEHTapUin
TUTAHUPOBAHWS W BHJBI TIJIAHOB
IIPOEKTa
2. IInanmpoBanue obbema pabot, | OIIK-1
5. | nexoMmno3uIus MpoeKTa [1K-6 6 2 - 4 - 4
3. Marpuriia OTBETCTBEHHOCTH I1K-16
4. [1naHupoBaHHE CPOKOB peasIu-
3aIi MHHOBAITMOHHOTO MPOCKTA
5. I[lnanupoBaHue pecypcoB IMpo-
eKTa
6. CMera 3aTpar IpoeKTa
Peanmn3aumusi, MOHUTOPHUHI H
KOHTPOJIb HHHOBAIHOHHOT0
NMPOEKTA
1. Peanuzanus mpoekrta OIIK-1
6. | 2. MOHHUTOPUHT IPOECKTA I[IK-6 | 6| 2 - — - 4
3. Kontponp xoma Bemonnenus | [1K-16
npoekta. OCBOEHHBII 00beM
4. YupapieHue OIMMOKaMH, Mpo-
OaeMaMu ¥ H3MECHEHUSIMHU
Me:xkayHapoaHble ¥ HAIHOHAJb-
Hbl€ CTAHAAPTHI MO0 YIPABJIEHHIO
NPOEeKTAMHU
1. CoBpeMeHHBIE CTaHAAPTHI TIO
YIPaBICHUIO TPOEKTAMHU
2. PamouHBIE CTaHmApPTHI YIpaB-
JICHHS TIPOEKTAMH
2.1 1SO 10006, Cucremst we- | OK:L
! HEPKMEHTa KadecTBa. Py- TK-6 | 6 4 a B - 5
) I1K-16

KOBOJSIIME  YKa3aHUSAIO
MEHEKMEHTY  KadecTBa
MIPOEKTOB

2.2 PMBOK Guide. PykoBo-
JICTBO K CBOJY 3HAHWH MO
YIPABJICHUIO TPOCKTaMU

2.3 IPMA International Com-




Buasbl yueOHoi1 padoThl, BKJIOYAs ca-
MOCTOSITeJILHYI0 pa0oTy CTYeHTOB

U TPYAOEMKOCTb (B Yacax)

2
z £
N(_) E E E" B TOM B TOM
iy TeMma. 2 S 2 HHCHE B | [[pgk- | YHCIEB | Capo-
OCHOBHBIE BOIPOCHI SE | 5] e bopue |y | dOPME | o
I 2 = &) K MIPaKTH- CKHG mpax- -
S g 4eCKOi THYE-
S ma | oro- | 33HAT | o Hast
TOBKHU ThA MOJIro- padora
TOBKU
petence Baseline (ICB).
MexayHaponusie  Tpebo-
BaHUs K KOMIICTCHIIMHA Me-
HEJDKEPOB MTPOEKTOB
3. CpaBHeHHE paMOYHBIX CTaH-
JapTOB
4. CucreMHas MOJECIb YIpaBie-
HUS IPOCKTAMH
5. TakTuka u cTparerusi BHeIpe-
HUSl CTaHIapTa YIpaBJICHUS MPO-
eKTaMu
YnpaBieHue pUCKAMHU HHHOBA-
HHOHHBIX MPOEKTOB
1. Onpenenenue u kiaccuguka-
UM PHCKOB B MHHOBALMOHHOW | e g
g. | Chepe MK-6 | 6| 2 - 4 - 2
2. KadyecTBeHHass U KOJMYCCTBCH- TK-16
Hasl OIEHKAa PUCKOB WHHOBAIIMOH-
HBIX TIPOEKTOB
3. Metoap!l ympaBieHHUs PUCKAMU
WHHOBAITMOHHBIX TTPOEKTOB
MHoOronpoeKkTHoO€e ynpaBjieHue
1. nHoBanmoHHasi  mporpamma
KaK OOBEKT YIpaBlIeHUs
2. Yupasnenue noprdenem naHO- | OINTK-1
9. | BallMOHHBIX MPOEKTOB [1K-6 6 2 - 2 - 2
3. Mogaenn wHHOBaronHoro pas- | I1K-16
BUTHS
4. Tlpumepsl TEIEeBBIX HHHOBAIHU-
OHHBIX MTPOTPaMM
Uroro | 22| - 18 — 31




Coaep:xaHue ¥ CTPYKTYpa JMCUMILIMHBI 10 3204HO# (popme 00yueHHs

Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemMble KOMIETEHIIUH

Cemectp

Buabl yueOHoii padoThl, BKJIOYAS ca-

MOCTOHTeﬂbHyH)p360TyCTyHeHTOB

U TPYA0EMKOCTh (B 4acax)

JIex
100505

B TOM
qucie
B
dopme
npak-
THYe-
CKOM
noJI-
TOTOB-
KH

IIpak-

THYe-
CKHe

3aHs-
THA

B TOM
qucie B
dhopme
MPaKTH-
YeCKOU
MOJIro-
TOBKH

Ca-
Moc-
TOSI-

TEJb-
Hast
pabo-
Ta

OcHOBHbIE TOHSATHS YyNpaBJje-
HHSI MHHOBAIMOHHBIMHM TIPOEK-
TaMu

1. IHHOBAIlMOHHBI TPOCKT Kak
00BEKT yIpaBIeHUS

2. Knaccudukamus U xapakTepH-
CTUKHU TIPOSKTOB

3. XXusHeHHbIN UK U (a3sl Mpo-
eKTa

4. Y4YaCTHHKH MPOEKTa

5. OxpyKeHue MpoeKTa

6. O630p MPOrpaMMHBIX MPOIYK-
TOB, HWCIOJB3YEMBIX B TIpoIecce
U3ydeHus: auciumiuael: Microsoft
Windows; Microsoft  Office
(Bkmrouaer Word, Excel, Power-
Point).

OIIK-1
[1K-6
I1K-16

PasnoBuanocTn
ylpaBJieHUS

1. IIpoGnemsl
IIPOEKTOB
TepMuHanbHBIE IPOEKTHI
PaszBuBatomuecs mpoeKTsl
OTKpBITBIE IPOEKTHI
MynbTUIIPOEKTHI
Knaccudukanus
YIIPABJICHUS

7. YIpasiieHHe IIporpaMmon
8. YmpasneHnue noptdenem

MPOEKTHOI0

KJaccU(pUKaIUU

o0~k wn

MMPOCKTHOT'O

OIlK-1
I1K-6
[1K-16

@OyHKIMU YIpPaBJeHUsl TpPoeK-
TaMM M KPUTEPHH OLIEHKHU

1. Ympasnenue mnpeaMeTHoH 00-
JaCThIO MPOEKTA

2. YrpaBieHue KaueCTBOM

3. YmpasieHue BpeMeHeM

4. YnpaBieHHEe CTOUMOCTbBIO

5. Ynpasnenue nepcoHaioM (Tpy-
JIOBBIMHU pPECYpCaMu)

OIlK-1
I1K-6
[1K-16




Tema.
OcHOBHBIE BOIPOCHI

@opmMupyeMble KOMIETEHIIUH

Cemectp

Buabl yueOHoii padoThl, BKJIOYAS Ca-

MOCTOSITEJIbHYI0O pa0oTy CTY1eHTOB

U TPYA0EMKOCTb (B yacax)

JIek
1005051

B TOM
qucIe
B
dhopme
MpaK-
THYe-
CKOM
noJI-
TOTOB-
KH

[Tpak-

THYe-
CKHUe

3aHs-
TUA

B TOM
YHCIIC B
dhopme
MpaKkTH-
YeCKOM
MOJIr0-
TOBKH

Ca-
Moc-
TOS-

TeJb-
Has
pabo-
Ta

6. YnpaieHnue puckamu

Opranu3anMoHHas  CTPYKTypa
ylpaBJieHHs IPOEKTOM

1. OpranuszanuonHass  CTPYKTypa
yIpaBIEHUS U COJIePIKaHUE TIPOCK-
Ta

2. IIpoekT B (QyHKIHMOHAIBHO Op-
TaHU30BAHHOW CTPYKTYpE

3. IIpoekt B MaTpuyHO OpraHU30-
BAHHOM CTPYKTYypeE

4. TIpoekT B MPOEKTHO OpraHU30-
BAHHOM CTPYKTYpeE

5. IIpoekt B CTpyKTypax, opraHu-
30BaHHBIX IO CMEIIAHHOMY IPHH-
117010%

6. BHyTpenHusisi uHppPaCTPyKTypa
yIpaBIeHUS IPOEKTaMU

OIlK-1
[1K-6
[1K-16

I[lnanupoBaHue MHHOBALIMOHHO-
ro NpoeKTa

1. Ilpuemsi, WHCTPYMEHTapHUU
IUIAHUPOBaHUST M BUABI IUIAHOB
IPOEKTa

2. IlnanupoBanue oObema pabdoT,
JIEKOMITO3HUIIHS TPOSKTA

3. Marpuia OTBeTCTBEHHOCTH

4. TlnanupoBaHUE CPOKOB peaiu-
3alli¥ MHHOBAIIMOHHOTO MTPOEKTa
5. IlnanupoBaHue pecypcoB Mpo-
eKTa

6. Cmera 3aTpaT nmpoeKTa

OIIK-1
[1K-6
I1K-16

Peasm3zanmus, MOHMTOPHHI H
KOHTPOJIb HHHOBALIMOHHOI 0
NPOEKTAa

1. Peanmzanms mpoekta

2. MOHMTOPHUHT IPOEKTA

3. KoHTponb XoJa BBHIOJHEHUS
npoekTa. OCBO€HHBIN 00beM

4. VYnopasneHue omuOKamu, Mpo-
O1eMaMy U U3MEHEHUSIMU

OIlK-1
I1K-6
[1K-16

Me:kayHapoaHble H HAIIMOHAJb-

OIIK-1




Tema.
OcHOBHBIE BOIPOCHI

@opmMupyeMble KOMIETEHIIUH

Cemectp

Buabl yueOHoii padoThl, BKJIOYAS Ca-
MOCTOSITeJILHYI0 Pa0oTy CTYeHTOB

U TPYA0EMKOCTb (B yacax)

B TOM
qucIe
B
dhopme
MpaK-
THYe-
CKOM
noJI-
TOTOB-
KH

B TOM
YHCIIC B
dhopme
MpaKkTH-
YeCKOM
MOJIr0-
TOBKH

[Tpak-

THYe-
CKHUe

3aHs-
TUA

JIek
1005051

Ca-
Moc-
TOS-

TeJb-
Has
pabo-
Ta

Hble CTAHJAAPTHI 10 YNPABJEHUIO
NpOeKTAMH
1. CoBpemeHHbIE CTaHIAPTHI
YIPaBIEHUIO IPOEKTaMU
2. PaMouHbIe cTaHOapThl YIpaB-
JICHUSI IPOEKTaMU
2.1 1SO 10006. Cucremsl Mme-
HE/UKMEHTa KadecTBa. Py-
KOBOJSIIME YyKa3aHUs IO
MEHEPKMEHTY  KadecTBa
MIPOEKTOB
2.2 PMBOK Guide. PykoBo-
JCTBO K CBOJAY 3HAHWl IO
YIPABIEHUIO IPOEKTaMU
2.3 IPMA International Com-
petence Baseline (ICB).
MexayHaposiHele TpeOoBa-
HUS K KOMIICTCHIIUH Me-
HEIPKEPOB NIPOEKTOB
3. CpaBHeHHE paMOYHBIX CTaH-
JIapTOB
4. CucreMHas MOJIENb YIpaBJe-
HUS IPOEKTaMU
5. TakTuka u crparerusi BHeIpe-
HUS CTaHJapTa YIpaBJIEHUs Ipo-
eKTaMu

8 (0)

[1K-6
[1K-16

YnpasieHue puckaMd HHHOBa-
HHOHHBIX MPOEKTOB

1. Onpenenenve u kiaccugpuka-
U PHUCKOB B WHHOBAIIMOHHOM
chepe

2. KauecTBeHHas M KOJIMYECTBEH-
Hasi OIlEHKAa PHUCKOB WHHOBAIIMOH-
HBIX TIPOSKTOB

3. Metonsl ympaBlieHUs pUCKAMH
WHHOBAIIMOHHBIX TIPOCKTOB

OIIK-1
I1K-6
I1K-16

10

MHoronpoekTHoe ynpasJjeHue

1. HHOBanMOHHAsT  TIporpamma
KaK OOBEKT yIpaBJIeHUS

2. YmupasneHnue noprdeneM WHHO-

OIIK-1
I1K-6
[1K-16

10




= Buabl yueOHoii padoThl, BKJIOYAS Ca-
=1 MOCTOSITeJILHYI0 Pa0oTy CTYeHTOB
g U TPYA0EMKOCTb (B yacax)
d=) B TOM
qHuCJIC -
No E = . B TOM Ca
o/ Tema. z 9 dopare [Mpak- | yucnes | Moc-
OCHOBHBIE BOIIPOCHI z 5 p THYe- | ¢opme | TOS-
1| s O | Jlex | mpak-
s CKHE€ | TpaKkTh- | TeNb-
> Uy | THYe- N
= 9 3aHs- qeCKon Hast
= CKOHn TOTO
E. noz- THSI pabo-
) TOBKH Ta
e TOTOB-
KH
BAI[MOHHBIX [TPOEKTOB
3. Monenun WHHOBAIlMOHHOTO pa3-
BUTHS
4. TlpuMmepbl 1ENeBbIX MHHOBAIIH-
OHHBIX IPOrPaMM
Htoro | 2 | - | 4 | - | 6 |

6 Ilepeuenn Y4eOHO-MEeTOAUYECKOr0 o0ecnevyeHu IJIA
CaAaMOCTOAITEJIbHOM PadOThl 00yYAKOIIMXCS 0 JUCHUILIHHE

Meroanueckue ykazaHus (IJ1s1 CAMOCTOSITEIbHOM paboThI)

anaBneHHe HMHHOBAIIMOHHBIMU IIPOCKTAMHU: MCTOL. PCKOMCHIAAIWN OJIs1 KOH-
TaKTHOM M camocToaTenbHoM padothl / coct. O. A. CyxapeBa. — Kpacuonap : Ky6-
I'AY, 2020. — 78 C. — Pexum JOCTYIIA:
https://edu.kubsau.ru/file.php/123/MR_Upravlenie innovacionnymi_proektami_38.0
3.02 _Menedzhment_Innovacionnyi_menedzhment 580258 v1 .PDF

/ ®oHA OLEHOYHBIX CPEACTB JIsl MPOBeAEeHUS] MPOMEKYTOUYHOM
arrecTaluu

7.1 IlepeyeHbp KOMIETEHIUI C yKa3aHWeM JITAnoB uX GopMUpOBaHUS B
npouecce ocsoenust OITIOIT BO

Oransl GopMHPOBAHUS U MPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITETEH-

Howmep cemectpa*™
p p 1M 10 JUCIMILTUHAM, ITpaKkTuKaM B mporiecce ocBoerust OITOIT BO

OIIK-1 — BnajieHueM HaBbIKAMH NOMCKA, aHAJIM3a U UCIOJIb30BaHUS HOPMATUBHBIX U MPABOBBIX
JJOKYMEHTOB B CBO€H NMpOo(hecCHOHAIbHON AeSITENbHOCTH

1 ITpaBoBeeHNE

2 VYyeOHast mpakTHKa MO MOJYYEHUIO EPBUYHBIX MPO(HECCHOHATBHBIX YMEHUN
Y HaBBIKOB

3 byxranrepckuii yuer

3 OKOHOMUKA TPY/la U MaTepUaIbHOE CTUMYIMPOBAHUE
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Otansl OpMHUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMIIETEH-
LU 10 AUCHUILUIMHAM, MpaKkThKaM B riporiecce ocsoenus OITOIT BO
Hopmuposanue u omara tpyaa
YnpasieHrue Ka4eCTBOM
KOHCaJITUHT B arponpoOMBIIITIEHHOM KOMILIEKCE
I'paxknaHckoe paBo
VYnpasieHue 3aTpaTaMyd U KOHTPOJIJIUHT
Ynpaenenue unnosayuonnvimu npoexmamu
MeTo1bl OIIEHKH MHTEJUIEKTYaIbHON COOCTBEHHOCTHU
["ocyiapcTBEHHOE peryJaupoBaHuEe MHHOBALMOHHON JESITEIbHOCTH
3amuTa BBIMYCKHOW KBaTM(PUKAIMOHHON pabOThI, BKIIOYas MOJITOTOBKY K
3alUTE U IPOLENYPY 3ALUTHI
[TK-6 — crocoOHOCThIO y4acTBOBATh B YIPABICHUU IMPOEKTOM, MPOTPaMMON BHEIPEHUS TEXHOJIO-
TMYECKUX M NPOJYKTOBBIX MHHOBALMK WM IPOrPaMMON OpraHW3allMOHHBIX U3MEHEHUN
OCHOBBI IPOIPECCUBHBIX TEXHOJIOTUH
Konnenmuu 0epexianBoro npous3BoIcTBa
Opranu3anoHHOE NPOEKTHPOBAHNE
DKOHOMUKA MHHOBAIIUH
[TpakTHKa MO MOTYYECHUIO TPOPECCHOHATBHBIX YMEHUI U OIbITa IPodeccro-
HaJIbHOM JI€SITeIbHOCTU
6 NunoBannoHHBINA MEHEIDKMEHT
Ynpaenenue unnosayuonnvimu npoexmamu
VHHOBAIMOHHBIN MPOEKT U METOJIBI OIIEHKH €r0 3()()EeKTHBHOCTH
[InanupoBaHue 1 OpraHu3anys MHHOBAIIMOHHOM AesiTenbHOCTH B ATIK
AHTHKPHU3UCHOE YIIPaBIICHUE
[TpenumniomHas npakTuka
3amuTa BBIMYCKHOW KBalIM(PUKAUMOHHON paboOThl, BKJIIOYas MOJATOTOBKY K
3aIUTE U MPOLEAYPY 3aIUTHI
[1K-16 — BrajieHneM HaBBIKAMH OLIEHKHW WHBECTHUIIMOHHBIX MPOEKTOB, ((MHAHCOBOTO IJIAHUPOBAHUS
Y IPOTHO3UPOBAHUS C YYETOM POJIU (PMHAHCOBBIX PHIHKOB U MHCTUTYTOB
6 (DUHAHCOBBIN MEHEKMEHT
MHBECTUIIMOHHBIN aHAIN3
Ynpaenenue unnosayuonnvimu npoexmamu
Opranu3alliOHHO-yIIpaBJICHYECKasl TPAKTHUKA
busHec-nmannpoBaHue
[IpeaaunioMHas npakTuka
3amuTa BBIMYCKHOM KBalIM(QUKAMOHHON paboOThl, BKJIOYas MOJATOTOBKY K
3aIUTE U POLEAYPY 3aIUTHI
* HoMep ceMecTpa COOTBETCTBYET 3Tany (pOpMHUpPOBaHUS KOMIETEHIIUN

Howmep cemectpa™

w

OO NO|OO|O|OT|W

QI N FOUY N

5

Q[0

[eclifeclfec)ier] Kop) o]

7.2 Onucanne moka3zartejieii 1 KpUTepUeB OLEHUBAHUS KOMIETEHIUH Ha
Pa3JIMYHBIX 3TAnaxX UX GopMHUPOBaAHMS, ONIMCAHUE IIKAJIbI OLICHUBAHUSA

IInannpyemsie pe- YpoBeHb OCBOCHUS

3YJIBTAThl OCBOCHHUS Y IOBICTBODH-

KOMITETCHIIMH (MH- |HEYIOBJIETBOPH- TeNBHO Oruenounoe
JMKATOPbI TOCTH- TEJBEHO (MHHAMATD- XOpOIIOo OTIIMYHO CPECTBO

(MUHAMATBHBIN (cpennuit) (BBICOKMIT)

HE JIOCTUTHYT)

JKEHUS] KOMIIETEH-
017079
\ OIIK-1 — BiaieHHeM HABbIKAMM MOMCKA, AHAJIN3Q M HCNOJIb30BAHHS HOPMATHBHBIX M Npa- |

HBIi1, TOporo-
BBII)
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IInanupyemsle pe-
3yJIBTaThl OCBOCHHUS

YpoBeHb OCBOEHUS

YIOBJIETBOPU-
KOMIIETEHIINH (UH- |HCYIOBICTBOPH- TEEHO OueHouHoe
JTIUKATOPBI JIOCTH- TEIBHO (MUHIMAITb- Xoporro OTIIMIHO CPEICTBO
SKeHUs KoMmeTen- | (MAHAMAIbHbIA - (cpenumii) (BBICOKHIA)
1) HE JIOCTUTHYT) BIi)
BOBBIX JIOKYMEHTOB B CBO€il MPo(decCHOHAIBLHOM 1esITeJIbHOCTH
3HATH: O®parmenrap- | Hecucrematu- | Chopmmposan- | Chopmupo- Pedepar,
— TunoBble OpraHu- | HO€ NPENCTaB- | 3MPOBAHHBIE HBIC, HO HMEIO- | BAHHBIC U CHUC- | KOHTPOJb-
3alMOHHBIE  (OPMEI | JEHHE O THUIIO- | 3HAHMS THIO- | M€ OTAECIbHBIE | TEMAaTH3UPO- Hasg pabora,
M MCTOJbI YyIIpaBJic- BbIX OpraHu- | BbIX OopraHu- HpOﬁGJ‘IH, 3Ha- | BAHHBIC 3Ha- | TECT, BOIIPO-
HHUS IPOM3BOJCTBOM, | 3aIIHOHHBIX 3aI[TMOHHBIX HUS  TUIOBBIX | HAS THUIOBBIX | CBI U 3aja-
panmoHanbHele Trpa- | popMax u Me- | pOPM M METO- | OPraHM3aLUOH- | OPraHHU3aLH- HUS JUTSt
HHLEI MX OpHMeHe- | TOAAX yOpaBs- | JOB YIpaBle- | HBIX (OpM U | OHHBIX GOPM M | IPOBEACHUS
HUSL. JIEHUsT TPOU3- | HUA MPOU3- | METOZOB YIIPaB- | METOJOB 3aueTa
BOJICTBOM, pa- | BOACTBOM, pa- | JIEHHA  IpOU3- | yIpaBICHUS
LHAOHAIbHBIX LIHOHATBHBIX BOJCTBOM, pa- | IPOU3BOACT-
TpaHulbl  UX | TPAHULBl  HUX | HHUOHAJIBHBIX BOM,  paluo-
MPUMEHEHUS. | IPUMEHEHHUS. | TPAHHIIBI WX | HAIBHBIX Tpa-
NIPUMEHEHUSL. HULBI UX MpHU-
MEHEHHS.
YMmerh: OtcyTcTBUE Hecucremaru- | Ycnemnoe, Ho | YcnemHoe
—  AnanmsupoBaTh | YMEHHH  aHa- | 3MPOBAHHBIE uUMelollee  OT- | BlaJeHue
vHpOpMAIUIO  JuIs | JTM3UPOBATH YMEHUSL aHa- | JeNbHbIE HEAO- | YMEHHEM aHa-
omnpeneneHus ypos- | HHQOPMALMIO | ITM3UPOBATh YeThl  YMEHHUE | JU3UPOBATh
HS HayyHO- | [UIA  Ompele- | MHPOPMALMIO | aHAIM3UPOBAaTh | MH(OPMALKIO
TEXHHYECKOTO pa3- | JICHUS YPOBHA | Ul ompene- | HHpOpManuio ISl ompenee-
BUTHs OpraHM3alluy, | HAy4yHO- JICHUs YPOBHS | JUIsl  ONpeZelNe- | HUsL  YPOBHS
co371aBaeMoro 00b- | TEXHUYECKOTO | HAy4YHO- HUS YpPOBHS Ha- | HAYYHO-
eKTa. pa3BUTHS Op- | TEXHHMYECKOTO | YIHO- TEXHUYECKOTO
raHu3aluu, pa3BUTUSL  Op- | TEXHUYECKOTO pa3BUTUS  Op-
CO371aBa€MOr0 | FaHM3AalNH, pa3BUTHS oOpra- | TaHU3AIHH,
00BeKTa. CO3/1aBa€MOr0 | HU3AIlMH, CO3- | CO37aBaEMOT0
00BEeKTA. naBaeMoro o0b- | 0OBEKTA.
€KTa.
Baanern: OrtcyTcTBUE Heysepennoe | YcnemHoe, Ho | YcnemHoe
— Hcnonb3oBaHue B | HABBIKOB ~ MC- | BIAJIEHHE Ha- | UMEIOIIEe  OT- | BIaJeHHe Ha-
Mpolecce OCYLIECT- | MOJIb30BAHUA B | BHIKAMH  HC- | J€JbHBIE HENO- | BBIKAMU IpU-
BJICHMSI HMHHOBAIMI | mporecce MOJIK30BaTh B | YETHI, BIAJCHUE | MCHATH B TIPO-
HOPMAaTHBHOU U | OCYyIIECTBIIe- rporecce HaBBIKAMH  HC- | [IecCe OcCyIle-
MpaBOBOM NOKYMEH- | HUSI HMHHOBA- | OCYLIECTBIIE- MOJb30BaTh B | CTBJICHUSI HH-
Taul B O0JIacTH | M  HOpMa- | HASA WHHOBA- | TPOIIECCE OCY- | HOBAIlMi HOP-
y4yeTa, VyIOpaBJ€HHUs | THBHOMU W Tpa- | UMM  HOpMa- | MIECTBJIEHUSA MAaTUBHOH U
3aTpaTaMM, HAJIOrO- | BOBOM  JOKYy- | THBHOM U Ipa- | MHHOBALUI [IpaBOBOM  J0-
BOI'O MEHEUKMEHTa | MEHTAllUM B | BOBOM  JIOKY- | HOpDMAaTUBHON U | KyMEHTAllUK B
obmacTi yde- | MEHTallMd B | IPaBOBOM  JI0- | obnacTu  yde-

Ta, yIpaBle-
HUS 3aTpaTta-
MH, HaJIOTOBO-
ro  MEHEeIX-
MCHTa

obmactu  yde-
T4, yHOpaBle-
HUS  3aTparta-
MH, HaJOroBO-
ro  MEHeIX-
MEHTa

KyMEHTaIlid B
obmactu yuera,
yIpaBJICHUS
3aTpaTam,
JIOTOBOTO
HEJDKMEHTa

Ha-
ME-

Ta, yIpaBie-
HUA  3aTpara-
MH, HaJIOrOBO-
ro  MeHEIXK-
MCHTA.

IIK-6 — cnoco0HOCTHI0 YYaCTBOBATh B YIIPABJIEHHH NMPOEKTOM, NPOrpaMMoii BHeJpeHHUsl Tex-

HOJIOTUYECKUX U MPOAYKTOBbIX HHHOBALMA WM MPOrPaAMMOM OPraHM3allMOHHbIX H3MEHEHU
3HaTh: Oparmenrap- | Hecucremaru- | Chopmuposan- | Chopmupo- Pedepar,
— DjeMeHTH Opra- | HO€ IPEACTaB- | 3UPOBAHHBIC Hble, HO HMEIO- | BAaHHbIE U CHC- | KOHTPOJIb-
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IInanupyemsle pe-
3yJIBTaThl OCBOCHHUS

YpoBeHb OCBOEHUS

YIIOBIIETBOPH-

KOMIIETEHIINH (UH- |HCYIOBICTBOPH- TEEHO Orenounoe
JTIUKATOPBI JIOCTH- TEIBHO (MUHIMAITb- Xoporro OTIIMIHO CPEICTBO
SKeHUs KoMmeTen- | (MAHAMAIbHbIA - (cpenumii) (BBICOKHIA)

1) HE JIOCTUTHYT) BIi)
HU3AIMOHHOTO MpO- | JeHHe 00 3Je- | 3HaHWS  dJIe- | K OTAENbHBIC | TEMaTH3UPO- Hast pabora,
eKTHPOBAHUS B MPO- | MEHTaX Opra- | MGHTOB oOpra- | mpoOemnbl, 3Ha- | BAaHHBIE  3HA- | TECT, BOIPO-
Hecce  peanu3alMi | HU3aUHMOHHOTO | HM3AaLMOHHOTO | HUS OJJICMEHTOB | HHS  JJIEMEH- | Cbl W 3aj1a-
HpOrpamMMbl BHE- | IPOCKTUPOBA- | MPOCKTUPOBA- | OPraHM3AI[OH- | TOB OpraHu3a- | HUs TSt
JPEHNST TEXHOJIOTH- | HUSL B IPOLEC- | HUSL B MPOIEC- | HOTO MPOEKTH- | IIHOHHOTO MIPOBEACHUS
YEeCKUX MHHOBALIMI | Ce pealn3alliy | Ce pealn3allid | POBaHUs B TPO- | IPOSKTHPOBA- | 3a4yeTa

— OpraHuzanuoH- | IpOrpaMMel MPOTPaMMBI Liecce peanu3a- | HAA B MpoILec-
HbIC, HAyYHbIE ¥ Me- | BHEIPEHMS BHEJ[PEHUS [IUU TIPOTPAMMEI | C€ pean3alluu
TOAUYECKUE OCHOBbI | TEXHOJIOTMYE- | TEXHOJOTWYe- | BHEAPEHHSI TEX- | MPOrpaMMBbI
yhupaBJICHUA WUHHO- | CKUX HMHHOBA- | CKUX HHHOBAa- | HOJIOTHYCCKUX BHCOPCHUSA
BAIlMOHHBIMK ~ TpO- | UMM, OpraHu- | Q¥i, OpraHM- | WHHOBALMH, TEeXHOJIOTHYe-
neccaMd Ha TMpea- | 3aMOHHBIX, 3aI[MOHHBIX, OpraHM3alMOH- | CKHX HWHHOBA-
NPUATHAX. Hay4YHBIX " | HAYYHBIX " | HbIX, HAYYHBIX U | IUM, OpraHHu-
METOAUYECCKHUX METOANYCCKHUX METOAUYECCKUX 3allMOHHBIX,
OCHOBax OCHOB YIIPaB- | OCHOB YIpaBlie- | HAyYHBIX u
yHpaBJICHUA JICHUA HWHHO- | HUd HWHHOBAIIU- | MECTOANYCCKUX
WHHOBAIIMOH- BallUOHHbBIMU OHHBIMH IIpo- | OCHOB YyIIpaB-
HBIMH TIPOIIEC- | TTPOIECCAMH reccamu Ha | IEHUS WHHO-
caMU Ha TIpefl- | HA TPEAnpH- | IPEeINPUATHSAK. | BallMOHHBIMHU
IMpUATHUAX. ATHUAX. mpoucccamMu
Ha Tpeanpu-
STUSX
YmMmern: OrtcyTcTBUE Hecucremaru- | Ycnemnoe, Ho | YcneumHoe
— CaMocCTOATeNbHO | YMEHUH caMo- | 3upOBaHHbBIE uUMelollee  OT- | BIaJeHue
npuoOpeTaTh M WC- | CTOSITEIHHO YMEHHS CaMO- | JIeNbHBIE HEHO- | YMEHHEeM ca-
MOJIL30BaTh B IIPaK- | MPUOOPETaTh U | CTOSITETHHO YeThl  YMEHHUE | MOCTOSTEIHHO
TUYECKOUN JAeATCIIb- | UCIIOJIB30BaTh HpI/IO6peTaTb n | CaMOCTOSATCIIBHO HpHOGpeTaTB u
HOCTH 3HaHHA B 00- | B MMpaKTHU4C- | UCII0JIL30BATH HpI/IO6peTaTL 1 | UCII0JIB30BaTh

mactu HC, B TOM
YUclie C  MTOMOIIBIO
WHPOPMAITUOHHBIX
TEXHOJIOTHIA.

— BrmonHAT TEX-
HUYECKHUE PACUETHI,
rpaduyeckue u BbI-
YUCIIUTENEHBIE — pa-
00TBI,  TPOBOIUTH
TEXHOJIOTHYSCKHI
ayMT U 0OOCHOBEHI-
BaThb MPEIJIOKCHUS
10 BHEIPCHHUIO pe-
3yJbTaTOB HCCIENO-
BaHHUH U pa3pabOTOK
B ITPOM3BOJICTBO

CKOU JesATelhb-
HOCTH 3HaHUSA
B oOnactu UC,
B TOM YHCIIE C
ITOMOII[IO
uHpOpMAaIH-
OHHEIX TEXHO-
JIOTHH, BBI-
MOJHATE TEX-
HUYECKHE pac-
4eTel, Tpadu-
YEeCKHE M BEI-
YHUCIIATEILHBIE
paboTbl, Tpo-
BOJUTH TEXHO-
JIOTHYSCKHI
aymuT u 00oc-
HOBBIBAaTh
MPEIIOKCHHS
110 BHEJIPEHUIO
pe3yIbTaToOB
HCCIICIOBAaHUI

B  TpaKTHYe-
CKOH JiesATeNb-
HOCTH 3HaAHHMS
B obnactu UC,
B TOM YHCIIE C
ITOMOIIIBIO
nH(popMaIu-
OHHBIX TEXHO-
JIOTHH, BBI-
MOJIHATh ~ TEX-
HUYECKHE pac-
4eThl, Tpadu-
YECKHE M BHI-
YUCITUTENbHBIC
pabotbl, mpo-
BOJMTH TEXHO-
JIOTUYECKUI
aymuT 1 0boc-
HOBBIBATh
MIPEITIOKEHHS
10 BHEJIPCHUIO
pE3yNIbTaTOB

HCIOIB30BaTh B
MPaKTUYECKON
JEATENHHOCTH
3HaHUA B oOJjac-
™ HC, B TOM
qpciie ¢ IOMO-
mplo  “HpOpMa-
LIMOHHBIX  TEX-
HOJIOTUM,  BBI-
MOJHATh TEXHU-
YECKUe pacue-
TBI, Tpadude-
CKHE M BEIYMNC-
JTUTENBHBIE pa-
00TBI,  IPOBO-
IATh  TEXHOJIO-
TUYECKUU aynuT
1 000CHOBEIBATh
MIPETIOKEHHUS
[0 BHEAPCHUIO
pe3yIIbTaToB
HCCJICOBAHUN U

B  TpaKTH4e-
CKOW JesITeIb-
HOCTH 3HAHUSA
B obnactu UC,
B TOM 4YHCIE C
ITOMOIILI0 WH-
(hopMarmon-

HBIX TEXHOJIO-
TUA,  BBITIOJ-
HATh TEXHUYE-
CKHE PacueTsl,
rpadudeckue

A BLIYHUCIIH-
TeJbHBIE pado-
ThI, IPOBOJIUTh
TEXHOJIOTHYE-
CKUHl ayauT u
000CHOBBIBATh
MPEII0KCHHS
10 BHEAPEHUIO
pe3yIbTaTOB

HCCIICIOBaHUI
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IInanupyemsle pe-
3yJIBTaThl OCBOCHHUS

YpoBeHb OCBOEHUS

YIOBJICTBOPH-
KOMIIETEHIINH (UH- |HCYIOBICTBOPH- TEEHO OueHouHoe
JTIUKATOPBI JIOCTH- TEIBHO (MUHIMAITb- Xoporro OTIIMIHO CPEICTBO
SKeHUs KoMmeTen- | (MAHAMAIbHbIA - (cpenumii) (BBICOKHIA)
1) HE JIOCTUTHYT) BIi)
1 pa3paboToOK | MCCIIeOBaHUI | pa3pabOTOK B | B pa3paboTok
B TMIPOM3BOJICT- | © Pa3pabdOTOK | MPOM3BOACTBO. | B MPOHM3BOCT-
BO. B IIPOU3BOJICT- BO.
BO.
Baagers: OtcyTcTBUE HeyBepennoe | Ycnemnoe, Ho | YcnemHoe
— Coop, o0obmeHre, | HaBEIKOB c0O- | BIaflcHHe Ha- | UMEIoIIee  OT- | BIaJCHWEC Ha-
cucTemMaruzauus. U | pa, 0000me- | BBIkaMd c0O- | JeTbHBIE HENO- | BBIKaMH  c0o-
aHau3 (dakTude- | HUA, cUCTeMa- | pa, 0000mIe- | 9eThl, BiIageHue | pa, 00o00mIe-
CKUX JaHHBIX 00 | TU3aIuH W | HUS, CUCTEeMa- | HaBbIKaMH c0O- | HUS, CHUCTEeMa-
yIpaBIeHUYECKUX aHanmu3a (Qak- | THzanuH U | pa, 0000UICHUS, | TH3AIUN u
CUCTEMaX, UX CTPYK- | THUECKUX aHamm3a (ak- | cuctemarusa- aHammza  Qak-
Type, CBOHCTBaX W | JAHHBIX 00 | THUeckux UK ¥ aHalu3a | THIECKUX
3aKOHAX Pa3BUTHS B | yIIpaBJICHUE- JTAHHBIX 00 | hakTUyecKux JTaHHBIX 00
YCIIOBHSIX PBIHOYHOM | CKHX  CHUCTeE- | yIpaBJIeHUYe- JaHHBIX 00 | ympasiieHue-
9KOHOMUKH. Max, UX | CKHX  CHCTe- | yrpaBlicHYe- CKHX  CHCTe-
— TexHoyoruueckoe | CTpyKType, Max, UX | CKUX CcHCTeMax, | Max, 170
MPOTHO3UPOBAHHE, CBOWCTBaX W | CTPYKTYpE, UX CTPYKTYpE, | CTPYKTYpe,
pa3paboTtka U | 3aKOHaX pa3- | CBOMCTBaX U | CBOMCTBax U | CBOMCTBaX U
yIpaBlicHHE HHHO- | BUTUS B YCJO- | 3aKOHAaX  pa3- | 3aKOHAX pa3BU- | 3aKOHAX  pa3-
BallMOHHO- BUAX  PBIHOY- | BUTHA B YCJIO- | TUd B YCJIOBHAX | BUTUSA B YCJIO-
WHBECTHUIITMOHHBIMU HOH SKOHOMH- | BUIX PBIHOY- pBIHO‘IHOP'I 3KO- | BUAX PBIHOY-
MPOCKTaMHU Ha | KM, TEXHOJIO- | HOM 3KOHOMH- | HOMHUKH; TEXHO- | HO DKOHOMHU-
NPEANPHUITHH. THYECKOTO KM, TEXHOJIO- | JIOTUYECKOTO KH; TEXHOJO-
MPOTHO3MPO- | TUYECKOTO NPOTHO3UPOBA- | THYECKOIO
BaHUs, paspa- | MPOrHO3UPO- HUS, pa3paboT- | MPOrHO3UPO-
00TKH W | BaHWS, pa3pa- | KU W YOpaBje- | BaHUS, pas3pa-
yHpaBIeHUS 00TKH W | HAS WHHOBAaIU- | OOTKH u
MHHOBALlMOH- | YIIPaBICHUS OHHO- YIIpaBIICHUS
HO- WHHOBAIMOH- | WHBECTHUIIMOH- WHHOBAIMOH-
WHBECTUIIUOH- HO- HbBIMH TIPOCKTa- | HO-
HbBIMH TIPOCK- | MHBECTULIMOH- MU Ha Opeanpu- | MHBECTUIIUOH-

TaMMU Ha IIpea-
MpUATHA

HBIMU IIPOEK-
TaMH Ha Ipej-
HPUSTUU

SATUA

HBIMH IIPOEK-
TaMM Ha Ipej-
HIPUSTUU

IIK-16 — BJaseHHeM HABBIKAMH OLEHKM WHBECTHIHOHHBIX NMPOEKTOB, (PMHAHCOBOIO NJIAHHU-
POBaHUs U NPOTHO3MPOBAHNS € YYeTOM POJIH (PMHAHCOBBIX PHIHKOB U HHCTHTYTOB

3HaTh:

— Iopsimok ompene-
JIEHWsI 3KOHOMHYE-
ckoit  3¢ddexruBHO-
CTH BHEJIPEHHs HO-
BOI TEXHHWKH W TEX-
HOJIOTHH, palloHa-
JIU3ATOPCKUX  TPe-
JIOXKEHUN U M300pe-
TEHUM.

OrtcyTcTBUE
3HaHUI no-
psaKa orpene-
JICHUSI DKOHO-
MUYECKOU 3-
(heKTUBHOCTH
BHEJPEHUS
HOBOW TEXHHU-
KH ¥ TEXHOIIO-
MM, palroHa-
JIN3aTOPCKUX
MIpeI0KEHUH
u  uzobpere-
HUU.

Hecucremaru-
3UpPOBaHHbIE
3HAHUS 1o-
psAoKa ompene-
JICHUS DSKOHO-
MUYECKOU 3-
(heKTUBHOCTH
BHEJPEHUS
HOBOHM TEXHU-
KA U TE€XHOJIO-
TUH, palMoHa-
JIN3aTOPCKUX
NpeII0KEHUN
u  m3obpere-

Cdhopmuposan-
HBIE, HO HMEIO-
€ OTACIbHEIC
npobenbl, 3Ha-
HHS MopsiIKa
OTIpeICTICHHS

SKOHOMHUYECKOU
3¢ (HEeKTUBHOCTH
BHEJPEHUS HO-
BOM TEXHUKH H
TEXHOJIOTHH,

panuoHanm3a-

TOPCKHX  TIpeJl-
JIOKCHHUI B H30-

Cdhopmupo-
BaHHbBIC U CHUC-
TEMaTU3UPO-
BaHHbIC  3Ha-
HUSL  TIOPSI/IKA
oTpeeIeHUs
9KOHOMHUYE-
ckor  addek-
THBHOCTH BHE-
JIpEHUS] HOBOM
TEXHUKA u
TEXHOJIOTHH,
paruoHaIn3a-
TOPCKUX

Pedepar,
KOHTPOJIb-
Hasi padora,
TECT, BOIIPO-
Cbl W 3aja-
HUS TSt
MIPOBEICHUS
3ayera
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IInanupyemsle pe-
3yJIBTaThl OCBOCHHUS

YpoBeHb OCBOEHUS

YAOBJIETBOPH-
KOMIIETEHIINH (UH- |HCYIOBICTBOPH- TEEHO OueHouHoe
JTIUKATOPBI JIOCTH- TEIBHO (MUHIMAITb- Xoporro OTIIMIHO CPEICTBO
SKeHUs KoMmeTen- | (MAHAMAIbHbIA - (cpenumii) (BBICOKHIA)
1) HE JIOCTUTHYT) BIi)
HUMH. OpeTCHHIA. MIPEITOKCHIH
u  u3obpere-
HHUI.
YmMmern: OtcyTcTBUE Hecucremaru- | Ycnemnoe, Ho | YcnemHoe
— Bribupats YMEHUIl  BbI- | 3UPOBAHHBIC nMerolee  OT- | BIIaJCHHE
CIIoco0bI Oupatb CIOCO- | yMEHUSI BBIOM- | JETbHBIE HEIO- | YMEHUEM BbI-
OpraHu3aru Obl opraHusa- | paTb cIocoObl | YeTl ~ YMEHHE | OMpaTh CIOCO-
POU3BOJICTBA WA TIPOW3- | OPTaHMW3AIlMN | BEIOMPATh CIO- | OBl OpraHu3a-
WHHOBAIIMOHHOTO BOJACTBA  MH- | IPOU3BOJCTBA | COOBI OpraHuW3a- | UMM  IPOU3-
IIpOAYyKTa B | HOBAIMOHHOI'O | HHHOBAIIMOH- oy IMpOU3BOJ- | BOACTBA MHHO-
U3MCHAIONIUXCA MMpoAYyKTa B | HOTO IIPOAYK- | CTBAa MHHOBAIU- | BAlUOHHOI'O
(paznuyHbIX) W3MEHSIONMX- | Ta B H3Me- | OHHOTO MPOIYyK- | MPOAYKTa B
yCIIOBUSIX ~ paboueit | cA (pa3nuu- | HAIOUUXCS Ta B U3MCHSAIO- | U3MECHSIOIMX-
CUTYallUH, HBIX) YCIOBHU- | (pa3IWYHBIX) mmxcs (pasnuy- | cs (paznuu-
TJIAaHUPOBAHMUS u | 1Xx  pabodel | yCIOBHAX pa- | HBIX) YCIOBHSX | HBIX) VCIIOBH-
KOHTPOJIS CUTyaluH, Oouell curya- | paboueil cutya- | ix  paboueit
peanu3anun IJIaHUPOBAHUA | LIUH, IJIaHW- | OAW, IUIAHUPO- | CUTyalluu,
MPOCKTOB. U KOHTPOJS | pOBaHUS W | BaHUS W KOH- | TUTAHWPOBAHUS
peanuzanuu KOHTpPOJIS pea- | TpOJsl peanu3a- | ¥ KOHTPOJS
MPOEKTOB. JMU3alMK  TPO- | MM IPOEKTOB. | pean3amnun
€KTOB. MPOEKTOB.
Baagers: OtcyTcTBHE HeyBepennoe | Ycmemnoe, Ho | YcnemHoe
— PykoBomcTBO pa- | HABBIKOB  py- | BIAJieHHE Ha- | IMEIOIIee  OT- | BIajeHHe Ha-
0OTOH IO 3KOHOMH- | KOBOJCTBA BBIKAMU JCJILHBIE HEJ0- | BEIKAMU
YECKOMY IUIAaHHUPO- | padOTOM 1O | yImpaBlIeHHUS YeThl, BJIAJICHUE | YIpaBICHU
BaHUIO JICATENBHO- | SKOHOMUYE- paboToifi 1O | HaBBIKAMU pabortoii 1O
CTH opraHuvs3anuu, | CKOMy IUIaHH- | DKOHOMHYEC- YIpaBJICHUA OKOHOMUYEC-
HaNpaBJIECHHOMY Ha | POBAHHIO Jies- | CKOMY IUIaHHU- | paboToi 10 | CKOMY IIJIaHH-
OpraHM3alfi0  pa- | TeIHHOCTH POBaHHIO Jiesi- | SKOHOMHYECKO- | POBAHHIO Jes-
[IMOHAJILHBIX ~ OW3- | OpraHu3aliy, | TEIBHOCTH My TUIaHUPOBA- | TEIHHOCTH
HEC-TIPOIIECCOB B | HampaBJICHHO- | OPTaHW3allH, | HUIO  JIeSTEeNb- | OpPraHU3aINH,
COOTBETCTBHH C IIO- | My Ha OpPTaHW- | HANIPaBIEHHO- | HOCTH OpTaHW- | HAIPaBIIEHHO-

TpeOHOCTSIMU PBhIHKA
U BO3MOXKHOCTSIMH
MOJy4eHUs] HeoOXo-
JMMBIX  PECYpCOB,
BBISIBJICHHE U  HC-
THI0JIB30BaHUE pe3ep-
BOB TIPOU3BOICTBA C
HETbI0  JTOCTHKCHUS
HauOOobIICH a¢-
¢dexTBHOCTH pabo-
TBI OpPraHU3alnH.

3al{I0 palyo-
HAJIBHBIX OU3-
Hec-

MpOIIECCOB B
COOTBETCTBUU
¢ motpebHO-
CTSIMH  PBIHKA
U BO3MOXKHO-
CTSMH  TIOJTY-
YeHHs  HeoO-
XOAUMBIX —pe-
CYPCOB, BBISIB-
JeHue U HC-
TOJIB30BaHUE
PE3EpPBOB  TIPO-
U3BOJICTBA  C
LEIBI0 JIOCTH-
JKEHUsT  Hau-

My Ha OpraHu-
3aIMI0  parmo-
HAJIBHBIX OWU3-
Hec-

MPOIIECCOB B
COOTBCTCTBUU
¢ morpebHO-
CTSIMA  PBIHKA
A BO3MOXHO-
CTSIMHA  TIOJTY-
YeHHS  HEOoO0-
XOOUMBIX pe-
CypCOB, BBISIB-
JIECHWE H HC-
[10/1b30BaHUE
pe3epBOB IPoO-
M3BOJICTBA  C
LEILI0 JIOCTH-

3alliH, Hampas-
JICHHOMY Ha
OpTaHU3aIHIo
palMOHATBHBIX
Ou3Hec-
MIPOIIECCOB B
COOTBETCTBHU C
MTOTPEOHOCTAMHU
pBIHKA U BO3-
MOXKHOCTSIMH
MIOJIy4EHUsI He-
00XOUMBIX pe-
CypCOB,  BBIfB-
JeHHe W  HC-
MOJIb30BaHUE
pe3epBOB  Ipo-
H3BOJICTBA c
LEJbI0  JTOCTH-

My Ha OpraHu-
3alHI0  paIro-
HAJIBHBIX OH3-
HEC-TIPOIIECCOB
B COOTBETCT-
BUU C TOTPeO-
HOCTSIMH PBIH-
Ka M BO3MOX-

HOCTAMHU I10-
JNy4eHUS  He-
00XOIMMBIX

pecypcoB, BbI-
SABJICHUEC U HUC-
MOJIb30BAHHUE

pe3epBOB MpO-
W3BOJICTBA  C
LEJIBI0  JIOCTH-
JKCHHS ~ Hau-
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IInanupyemsie pe- YpoBeHb OCBOCHUS
3yJbTaThl OCBOCHUSA
YIIOBIIETBOPH-
KOMIIETeHIINH (MH- |HCYIOBICTBOPH- TEEHO Orenounoe
JTIUKATOPBI JIOCTH- TEIBHO (MUHIMAITb- Xoporro OTIIMIHO CPEICTBO
SKeHUs KoMmeTen- | (MAHAMAIbHbIA - (cpenumii) (BBICOKHIA)
1) HE JIOCTUTHYT) BIi)
Oompmmieit  3¢- | )KEHHS ~ HaW- | KECHUA Hau- | OOJbIIeH  2-
dbexkTuBHOCTH | Oonbmrelt d¢- | Oompmmeit  3d- | GeKTUBHOCTH
paboTel opra- | GeKTHBHOCTH | (DEKTUBHOCTH pabotel opra-
HU3aLHUN pabotel opra- | pabOTHl OpraHu- | HA3ALUH
HU3aLIUH 3aIin

7.3 TunoBble  KOHTPOJIbHbIE  3aJaHUsi MJIM HMHbIe  MaTepHAaJibl,
HeoOXoaMMbIe JJIsl OLEHKH 3HAHWI, YMEHHWil, HABBIKOB, XapPAKTEPHU3YHOIIHX
Jranbl popMUPOBaAHUA KOMIIETEHUMH B nipouecce ocsoenusi OIIOII BO

Tembl pepepaToB (mpuBeAEHBI HIPUMEPbI)

1.

I/IHHOBaI_[I/IOHHblﬁ IMPOCKT W HCMATCPHAJIBHBIC AKTHUBBI. 3aKOHOI[aT€J'IBHI>Ie

HOPMBI UCIIOJIB30BAHUA IIPpaBa HA HHTCIIJICKTYAJIbHYIO COOCTBEHHOCTH

2.

JIN3aIu

©CoOoN Ok

10.

[Topsinok perucTpanuu npaBa MHTEIUIEKTYalbHOW COOCTBEHHOCTH MU pea-
WHHOBAllMOHHOT'O MPOEKTa
CoBpeMeHHbIE CTaHIaPThI 110 YIPABIECHUIO POEKTAMHU
CraHgapTsl ynpaBlIeHUs POTpaMMaMHy U OPT(EIIMU MPOEKTOB
CrangapTsl yIpaBJIeHHs MPOEKTAMU MO 00JIacTsIM 3HAHUMA
Cranpaptel UHCTHTYTa ynipaBineHus npoektamu PMI
Cranpapt Poccutickoit Acconmanuu Ynpasnenus [Ipoekramu « COBHET)
O0630p cTaHIAPTOB B 00JIACTH IMPOCKTHBIX KOMITETCHITHI
. O630p 'OCToB B 001aCTH MPOEKTHOTO MEHEKMEHTA

O030p U cpaBHEHHME CTaHIAPTOB B 00JIACTH OLIEHKH KOMIIETEHTHOCTH Me-

HEKEPOB IIPOCKTOB U KPUTEPUH MPO(DECCHOHATBHOTO COOTBETCTBHS.

11.

0630p I'OCT P MCO 21504-2016 YnpaBneHue npoeKTaMu, MporpaMMamMu

u optdeneM mpoekToB. PykoBo1cTBO 10 yIipaBieHUIO OpTdesreM MPoeKTOB

12.
13.
14,
15.
16.
17.

HHUC.

18.
19.
20.

CucremMHast MOJIENb YIPaBIECHUS IPOEKTaMHU

KopmopatuBHbie CTaHAAPTHI MPOSKTHOTO MEHEI)KMEHTA

JKv3HEeHHBI UK ”THHOBAIIMOHHOTO MPOEKTa

Knaccudukanus npoexToB

VYnpaiieHre IpoeKTaMu Kak BUJ A€ITEILHOCTH

Crtunp ynpaBlieHUs IpoeKTaMu; (haKTOPhI, OKAa3bIBAIOIINE HA HETO BIIHSI-

Crparerus npeanpusTis U yIpaBiIeHUE MPOSKTAMM.
ACHEKTHI yIpaBJICHUS MPOEKTAMU: TEXHUUYECKUE U COLMOKYIbTYPHBIM.
NHTEerpupoBaHHblii MOAXO K YIPABICHUIO MPOCKTAMU: CYIIHOCTh U AKTY-

AJIbHOCTD.
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21. lnctpyMeHTalbHBIE CpeNcTBa ymopaBieHusi mpoekramu: Project Expert
AllFusion Process Modeler IThink u np.

22. nctpymeHnTsl yupasienus noprdernsmu npoektos: Microsoft Office Pro-
ject Portfolio Serve Primavera P6 Enterprise Project Portfolio Management u ap.

23. OCHOBHBIE HCTOYHUKH (PMHAHCUPOBAHMS MHBECTUIITMOHHBIX TPOCKTOB

24. Cucrema TpaHTOB KakK HCTOYHUK (MHAHCUPOBAHUS HWHHOBAIMOHHO-
WHBECTHUITMOHHBIX TIPOEKTOB

25. OCOOEHHOCTH POCCUIMCKON U 3apyO0eKHON MPAaKTUKH KOMMYHUKALUNA TPO-
eKTa.

26. OCOOEHHOCTH POCCUNCKOMN U 3apyOeKHOM MPaKTUKU MOCTAaBOK B MPOLIECCe
pealin3aluyi UHHOBAIIMOHHOTO MPOEKTA.

27. CTpyKTypHbI€ TPYNIMbl MPUHIUIOB OLIEHKH 3(()EKTUBHOCTH WHBECTHUIIH-
OHHBIX TPOEKTOB: METOAOJOTHYECKHE, METOAMYECKHe, ornepamnuoHanbabie. Coaep-
KaHUe pa3IMYHbIX METOJIOB OLIEHKHU, IIOCIIEI0BATEIbHOCTh UX OCYIIECTBICHUS.

28. TexHMKO-3KOHOMHUYECKOE 00OCHOBAaHNE MHBECTUIIMOHHBIX MPOEKTOB

29. TIpoexTHBIN aHAJIN3, €r0 COJIEp/KaHnEe U Ha3HAUYEHUE.

30. MlHBeCTULIMOHHOE MJIAHUPOBAHUE MPU OTPAaHUUEHHOM OOJKEeTe (PUHAHCH-
poBaHMUs

31. O030p OCHOBHBIX MPOTPaMMHBIX MPOJYKTOB aBTOMAaTU3allMU IJIAHUPOBa-
HUSI OU3HEC-TIPOIECCOB.

32. IlpoekTHO-CMETHAs JOKYMEHTAIIHSI, €€ COCTaB U MOPSA0K (POpMHUpPOBAHUSI.

33. OCHOBHBIE MPHUHIMIBI OLEHKH (PPEKTUBHOCTH WHBECTUIIMOHHBIX MPOEK-
TOB.

34. Metoas! hopMupoBaHus MOpT(eei MPOoeKTOB

Bomnpocs! AJ1s1 KOHTPOJIBHBIX PA0OT (MPUBeJeHbI PUMEPHI)

. CoBpeMeHHBIE CTaHIAPTHI IO YIPABICHUIO IPOCKTaMU
. HarmonanpHble cTaHAAPT B 00J1aCTU MPOEKTHOTO MEHEKMEHTA
. PamouHbIe cTaHapThl yIpaBiIeHHs IPOEKTAMH.
. CpaBHeHHE paMOYHBIX CTaHAAPTOB
. CTanmapTel yrpaBiaeHUsl IPOEKTaMH MO 00JIaCTAM 3HAHUUN
. CuctemMHast MOJIeJb YIPABICHUS POEKTAMU
. PazpaboTka u BHeIpeHUE KOPIOPATUBHBIX CTAaHAAPTOB IO YIPABJICHUIO
IIPOEKTaMHU.
8. Knaccudukanus npoekTos
9. HHOBaIIMOHHBIN POEKT KaK 00BEKT YIIpaBICHUS
10. )KuzHeHHbI 1TUKI U da3bl TPOEKTa
11. XapakTepuCTHUKN BUJOB ACSITEIBHOCTH MO YIIPABICHUIO MPOEKTaMU
12. BHemHsa U BHYTPEHHSIS Cpejia peanu3alii HHHOBAIIMOHHOTO MPOEKTa
13. YnpaBienue npoekTaMu KaK BUJ] YIIPABIEHYECKON ACATEIHHOCTH
14. ®yHKIMM yrIpaBiIeHUs TPOEKTaMuU
15. Knaccudukaiust mpoeKTHOTO yIpaBieHUs
16. Opranu3alioHHbIE CTPYKTYPbI YIPABICHUS MPOEKTAMU
17. BuyTpennsis uHGpacTpyKkTypa yrnpaBieHus! IPOeKTaMu

~NOoO Ok wnN -
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18. CoBpeMeHHas KOHIICTILIMSA yIPAaBICHHE KaueCTBOM MPOCKT

19. CtpykrypupoBanue QyHKIHMI KauecTBa Kak METOJI YIIPaBJIEHUSI KAYECTBOM
pPOeKTa

20. CtpykTypa pazouenus padbot

21. Matpuiia OTBETCTBEHHOCTH KaK MHCTPYMEHT yTNpaBJICHUS

22. KoHTpOJb X0/1a BBINOJTHEHUs MTpoekTa. OCBOEHHBIN 00beM

23. lnHoBallMOHHAs IpOrpaMma Kak 0ObEKT YIpaBIeHUs

24. TIporpaMMHBIE TIPOAYKTHI M WHCTPYMEHTAJIbHBIC CPEICTBA YIPABICHUS
MPOCKTaMH

25. IIporpaMmHbIE TPOAYKTHI M WHCTPYMEHTAJIbHBIC CPEICTBA YIPABIICHHUS
nopTdenssMu MPOSKTOB

26. MaTpuma pasnmencHus aAMUHUCTPATUBHBIX 3a7ad yIpaBJieHHUS (MaTpuIila
PA3Y)

27. ITlpuembl, MHCTPYMEHTAPUH TIJITAHUPOBAHUS U BUJIBI TIJIAHOB MPOEKTA

28. [InanupoBanue o6beMa padboT, JEKOMIO3UIIUS ITPOCKTA

29. [InannpoBaHue CPOKOB pealin3allii HHHOBAIITMOHHOTO MTPOEKTA

30. [1nanupoBaHue pecypcoB MPOEKTa

31. Cmera 3aTpar npoexra

32. OnTuMuU3aIus CeTEBbIX MOJIEIIEH

33. CereBbie MATPUIIBI

34. OreHKa CTOMMOCTH MHBECTUIITMOHHOTO TIPOEKTa

35. YnpaBneHne CTOMMOCTBIO U IPOAODKUTEIHHOCTHIO MTPOEKTa

36. AHanM3 U MPOTHO3UPOBAHUSI COCTOSHUSI TIPOEKTa C MOMOIIBIO METOa OC-
BOEHHOT0 00beMa

37. OyHKIIMOHAIBHO-CTOMMOCTHOM aHaIN3 MPOEKTa

38. OyHKIMOHAIBHO-(PU3NIECKUI aHATTN3 TTPOEKTa

39. AHanu3 IEHHOCTH M CTOMMOCTH KauyeCcTBa MPOCKTa

TecToBbIe 3a1aHus (IPUBEACHBI IPUMEPbI)

1. Cormacao I'OCT 54871-2011 «IIpoexTHblii MeHemxMeHT. TpeboBaHus K
YIPaBICHUIO IPOEKTaMU», B MOCIEI0BATEILHOCTH YIPaBICHUs MPOrpaMMoi o0si3a-
TEJIbHBIMU JIOJKHBI OBITH CJIEIYIOIINE TPOLIECCHI:

a) MHUITHAITUS TIPOTPAMMBbI

0) 3aBepIIIeHUE TPOTPAMMBI

B) TUTAHUPOBAHUE MOCTABITUKOB IIPOTPAMMBI

I') 3aKPBITHE IPOTPAMMBI

2. Cornacio I'OCT 54840-2011 «IlpoexTHbiii MeHemkMeHT. TpeboBaHusA K
yIpaBieHU0 TopTQesiMu» TpH yIpaBIeHUH MOPTHEIeM MpOoeKTa TOJKHBI OBITh
OTpEJIENIeHBI CeAYIoLre 00s13aTeNbHbIE POJIU:

a) KOMUTET yIpaBJieHus: TopTdeneM TPOeKTOB

0) pykoBoaUTENb OPT(HES MPOESKTOB

B) oduc ynpapieHus MOpTQesieM MPOSKTOB
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I') MEHEKEPBI TPOEKTOB U MPOrPaMM

3. B HamumonansHoMm cranmapre Poccuiickoit deneparuu «IIpoekTHBI Me-
He/DKMEHT. TexHuka ceTeBoro mianupoBanus. OOIIKe MOJ0KEHUS U TEPMUHOJIOT S
(I'OCT P 56716-2015) nox (huKkTHBHOM pabOTO# ceTeBoro rpaduka MOHMMAETCS:

a) paboTta 0co00ro 3HaYEHUS

0) MIaHOBbIE OMEPALMK HYJEBON JITTMTEIBHOCTH, CIY>Kalue sl OTOOpaskeHUsI
JIOTUYECKUX B3aUMOCBSI3EH B METOJIE «OMepaluyd Ha Ayrax» (METO/Ae CTpPEOYHBIX
Jauarpamm)

B) IIyTh B CETEBOM TpaduKe, MPOXOIAIINI TBAKIbI Uepe3 OJWH U TOT K€ Y3

T') OJIEMEHT NPEICTABICHUS JIJIsl OMMMCAHMS TOYKUA COCTMHCHUS

4. B HaumonansHom cranpapre Poccuiickoii ®@enepanuun «IIpoekTHbI Me-
He/DKMEHT. TexHuka cereBoro mianupoBanus. OOIIMe MOJ0KEHUS U TEPMUHOJIOTHS)
('OCT P 56716-2015) anemeHT mpoliecca peaiu3alui MpoeKTa AJisi ONPEETICHHOTO
JEUCTBUS ¢ 0003HAYCHHBIM HAYaJIOM U KOHIIOM HOCUT HAUMEHOBaHUE:

a) pabora

0) coObITHE

B) IIyTh

r) rpadux

5. YKaxuTe TpU KIIOYEBBIX AJIEMEHTa KOPHOPATUBHOW CUCTEMBI YIPABICHHUS
IIPOEKTaMHU:

a) METOJI0JIOT s

0) KBaIM(pUIMPOBAHHBIN MTEPCOHAI

B) CTAHAAPTHI YIIPABJIEHUS TPOCKTaMU

r) OrOJIKET

6. MupoBble cTaHAApTHl B 00J1ACTH MPOEKTHBIX KOMIIETEHUUH YCTaHABIMBAIOT
TpeOOBaHUS K COCTaBy W YPOBHIO BJIaJICHUS KOMIETEHLHUSMU COTPYAHHUKOB, y4acT-
BYIOIIMX B NPOEKTHON NEATEIbHOCTH KOMIIAHWH, IyTEM Ha3HAUEHUS CIEAYIOLIUX
poJeu:

a) pyKOBOJMTENb IPOEKTA

0) pyKOBOJUTEIb IPOrPaAMM MPOEKTOB

B) ayJIUTOP MPOEKTa

T') POJIM B MMPOEKTHBIX O(HCcaX, B KPYIMHBIX MMPOEKTAX M MPOTrPaMMax

/. Bpibepure Tpu KIHOYEBbIE MPOQPECCHOHATBHBIE KOMIIETEHIIMM B 00JacTH
yIpAaBJICHUS MPOEKTaMU, HanboJiee YaCTO BCTPEYAIOIIMECs B CTaHIapTaXx:

a) MOHUTOPHHT U KOHTPOJIb IPOEKTa

0) uHTerpalys U ynpapjieHHe CoAepKaHUEM

B) yIpaBJIEHUE PUCKAMHU

I') YIPaBJICHUE 3aUHTEPECOBAHHBIMU JTUL[AMU
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8. BribepuTe MTUYHOCTHBIE KOMIIETEHIIMHU CIIEHUAINCTa B 00JIACTH YIPaBICHUS
IPOEKTaMHt, HEOOXOAMMOCTh BJIaJICHUSI KOTOPHIMU TIPOMUCHIBACTCS B CTaHAAPTAX:

a) 93¢ (HEKTUBHOCTH

0) TUIEepPCTBO

B) 00yUEHHE U Pa3BUTHE

T') CTPECCOYCTONUNBOCTH

9. BriOepute cTaHAapTHI yIPaBICHUS MPOCKTAMH 110 00JIaCTAM 3HAHUM:

a) Practice Standard for Project Risk Management

6) 'OCT P 54870 — 2011 IlpoekTHbINi MeHEHKMEHT. TpeOOBaHMS K yIpaBIie-
HUIO IOpPT(eaeM MPOEKTOB

B) Practice Standard for Earned Value Management

r) The Standart For Portfolio management

10. K oCHOBHBIM XapaKTepUCTHKAM MPOEKTa OTHOCSTCS:
a) He0OXOMMOCTh MHBECTUIIMOHHBIX BIOKCHUH

0) HAIMYKME YHUKAJIBLHOH 11eTH

B) HaJMYME OTPAaHUYCHHH 110 pecypcaM

') OrPaHUYEHHOCTh BO BpEMEHHU

11. B nepeueHb 6a30BbIX 3JIEMEHTOB YIPABIEHUS TPOCKTOM BKJIIOYAET BXOJIUT:
a) paboThI peCypChl, pe3yJIbTaThl, PUCKU

0) enu, pecypcsl, paboThl

B) PeCypChl, pabOThI, pe3yiabTaThl

T') 3aTpaThl, LICHbI, 00HEMBI

12. Bribepute kpuTnieckue (HakTophl ycrexa MpoeKTa:

a) SICHOCTb U MPUBJIEKATEIBLHOCTb 1I€JIEN MPOEKTA
0) YETKOCTh IIJIaHOB

B) HAJIM4KME HEOOXOAUMBIX PECYPCOB U TEXHOJIOTHI
I') OFPaHUYEHUE ITPOEKTa BO BPEMEHU

13. K Bugam ynpaBiieHuYECKON JeSITEIBHOCTA OTHOCSTCS:
a) aHaIu3

0) opranu3amnus

B) IJTAHUPOBAHUE

I') aIMUHUCTPUPOBAHKE

14. OOGmias cTpyKTypa KU3HEHHOTO IMKJIa MPOEKTa BKIIOYACT B CEOS:

a) MPEIMHBECTUIIMOHHYIO, THBECTUIIMOHHYTO, KCIUTYyaTallUOHHYIO CTauU

0) mpeanpoeKTHBIC MCCIEAOBAHMS, MPOEKTHBINA aHaIN3, CTPOUTEITHCTBO, DKC-
TUTyaTaIuio
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B) 000CHOBaHME WHBECTHIMM, pa3pabOTKy Ou3Hec-IJIaHa, TEXHUKO-
HIKOHOMHUYECKOE 0OOCHOBAHHME MPOEKTa, CTPOUTEIHCTBO, OCBOSHHE MPOM3BOICTBEH-
HOW MOIITHOCTH, YKCILTyaTaI|I0. 3aBEPIICHNE TPOSKTa

r) ¢aza pa3paboTku, dasza peann3ainuu

15. IlnanupoBaHue B yIpaBI€HUU IPOEKTaMHU IPEICTABISIET COOOM:

a) ONpEeNeNIeHHE ONTHMAJIbHOIO pe3ysbTaTa MNpU 3aJaHHBIX OrPAHUYEHUAX
BPEMEHU U PECYPCOB

0) ompeneneHue MyTei, METOI0B U CPEJICTB TOCTUKEHUS IOCTaBIEHHON 11eNTn

B) YCTAHOBJIEHUE CIAKCHHBIX, COAITAHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLIEHUI
MEXIy YYaCTHUKaMU COBMECTHOT'O TpyAa

') CO3JJaHNe CTUMYJHPYIOIIUX YCIOBHM TPyJa, MPU KOTOPBIX KaXAbIH padoT-
HUK TPYZAUTCA C IMOJTHOM OTIa4den

16. HBECTULIMOHHBIN MPOEKT OTHOCUTCS K CIEAYIOIIEMY BUY TUIAHUPOBA-
HUSL:

a) JTOJTOCPOYHOE TUIAHUPOBAHUE
0) KpaTKOCPOYHOE IJIAHUPOBAHUE
B) OTIIEpaTUBHOE TIJIAHUPOBAHUE
') CPETHECPOYHOE TUIAaHUPOBAHUE

17. BrojikeT mpoeKTa npeAcTaBiIseT co0oil:

a) ce0ecTOMMOCTh MPOAYKIIUU TIPOEKTA

0) o0OBbeM Bcex 3aTpar, HEOOXOAMMBIX U JOCTATOUYHBIX JUIsl YCIEIIHOW peann3a-
IIUH TIPOCKTA

B) CTPYKTYpa, COCTaB M 3HaYCHHE CTaTel pacxoJ0B, HEOOXOIUMBIX IS peatu-
3alliy TIPOEKTA, M CTaTeH I0X0/A0B, BO3HUKAIOIIME B Pe3yIbTaTe pean3alii POeKTa

') KOHEYHBIN (PMHAHCOBBIN pe3yNbTaT peaqn3alluy MPOEeKTa U €T0 CTPYKTYpa

18. Ilpu pacuere mokazareneit komMmepueckoi 3(P(HEKTUBHOCTH HEOOXOAUMO
YUUTHIBATD:

a) CPOKHU peain3aliuy IpoeKTa

0) dbuHaHCOBBIE MOCIEACTBUS peAM3AIMK MMPOCKTA MPU yCIOBUHU, YTO HHBE-
CTOP BOCIIOJIb30BAJICSI BCEMH BO3MOKHBIMH BapUaHTAMHU

B) TIOCJICJICTBUS peaN3allii MHBECTUIIMOHHOTO TIPOSKTa JIJIsi TOCyAapCTBa

') CTPYKTYpPY HHBECTHPOBAHHBIX B IPOCKT ICHEKHBIX CPEACTB

19. B npoeKkTHOM IJIaHUPOBAHUU OTOPHBIN IIJIaH MPECTaBIsAET COOOM:

a) 3aIIaHUPOBAaHHAS! CTOMMOCTh U O’KHUJAEMbI€ CPOKHU BBHITIOJTHEHHS paboT

0) CMeTHasi CTOUMOCTb pa0OT U CPOKHU UX BBITIOTHEHUS

B) IIEPEUEHb U CPOKHU pabOT MPOEKTa

I') paHHHE W TIO3JHUE JaThl HaYaja U OKOHYaHUsl paboT U pecypchl, HEOOXOAU-
MBI€ JUIS UX BBIITOJIHEHUS
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20. Cuctema ympaBlieHUS] TIPOEKTaMU B cdepe KaJeHAAPHOTO IIaHHUPOBAHUS
J0JKHA 00€CTIeYHTh CIIEAYIONINE BO3MOKHOCTH:

a) (GopMHUpPOBaHHE CTPYKTYpPHI JIEKOMIIO3UIIUN padoT U GopMuUpoBaHUE 3aja-
HUH HCHIOJHUTEISIM U YUYeT peajibHO 3aTPaueHHOTO BPEMEHU

0) ¢opMupoBaHuE KaJeHIAPHOTO IUIaHa, (OPMHUPOBAHKE 3a1aHUI UCTIOTHUTE-
JSIM Y y4YeT peajibHO 3aTPayeHHOTO BPEMEHU

B) (hopMHUpOBaHNE CTPYKTYPHI IEKOMIIO3UIIUN paboT U popMUpPOBaHUE KaJICH-
JIApHOTO IUIaHa

r) opMupoOBaHuE AETAIBHOTO IJIaHa paboT U GOPMHUPOBAHUE 3aJaHUH UCIIOJI-
HUTEIISAM

BOHpOCLI U 3aIaHUs VIS MPOBEACHUA MTPOMEKYTOYHOI'0 KOHTPOJIA

KOMnemeHL;uﬂ: gla0enuem HABbIKAMU noucka, arajiusa u UcCnojlb306aHusdl Hop-
MAMUBHbLIX U NPABOEBHLX aOKyMeHWIO@ 8 ceoell I’lqubeCCMOHCZJZbHOL‘Z oesmenbHoCmu

(OITK-1)

Bonpocul k 3auemy:

1. llenn u 3amgauu pa3paOOTKH, MPUMEHEHUS M BHEIPEHHUS CTaHIApPTOB IO
YIPABJICHHUIO TIPOCKTAMH, IIPOTPAMMaMH U TTOPTQETIMHU.

2. Kimaccudukanusi cTaHIapTOB MO yIPABICHUIO TPOSKTAMH

3. CoBpeMeHHBIC CTaHIAPTHI IO YIIPABICHUIO MMPOCKTAMU

4. PaMo4HBIE CTaHAAPTHI YIIPABICHUS TPOCKTaAMHU

5. CraHJapThl OLICHKA KOMIIETEHIIMN MEHEKepa MpOoeKTa

6. CTanmapTsl yrpaBieHUs IpOrpaMMaMu U TOPTHEIIMU TPOCSKTOB

7. CTanaapTsl yrpaBJieHUs IPOCKTaMH 10 00JIaCTAM 3HAHUHN

8. CucteMHas MOJCIb YIIPaBICHUS MPOEKTaAMH

9. Pa3zpaboTka ¥ BHEIpEeHUE KOPMOPATUBHBIX CTAHIAPTOB IO YIPABICHUIO
MIPOCKTaMHU.

10. TakTuka u cTpaTerusi BHEAPEHUS CTaHIapTa YIIPABICHUS IPOCKTaAMU

Ilpaxkmuueckue 3a0anus 011 nposedenus 3auema (RPUGeOeHvl NPUMeEPLL):

3aoanue 1.

Kommanust X — nmunmep peIHKa MOTOPHBIX JIOJIOK. PyKOBOJICTBO KOMIIAHUU TIPH-
HSJIO pENICHUE O JMBEepPCHUUKAIIMN TIPOU3BOJICTBA ITOCPEIACTBOM HCITOIB30BaHUS
CBOMX TEXHOJIOTM B U3TOTOBJIICHMA MOTOPHBIX JIOAOK. Kakas CTpykTypa yrpaBieHUs
MIPOCKTOM SIBJIICTCS HauWjydmied mjis 3toro mpoekrta? Kakas mapopmaiys HeoOXo-
auMa JUTa TpuHATHS pemieHusa? Kakumu ctangapTraMu 1Mo YIpaBICHHUIO MPOSKTAMHU
HEO0OXOIMMO BOCIIOJIL30BAThCS B MPOIIECCE peaIM3allii HOBBIX ITPOCKTOB?

3aoanue 2.

KoMmnanusi pa3pabaTbiBaeT HOBYIO MOJI€Nb XOJIOAWJIbHUKA (IbLIECOCA, CTHU-
paJbHOW MalIMHBI, KOHAUIMOHEPA, TOCYJOMOECUHON MalnHbl). Mcrnonas3ys MeToau-
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Ky cTpykrypupoBanus (yHkiuid kadectBa (Quality Function Deployment — QFD),
OIPEICIUTE UCXOAHBIC TaHHBIE TEXHUYCCKOTO 3aaHus IS MPOCKTHUPOBAHHUS U pa3-
paboTku HOBOW Mojenau. OmpenenuTe WHCTPYMCHTAIBHBIC CPEICTBA YIPaBICHUS
IPOEKTaMHU, KOTOPBIMU HEOOXOAMMO BOCIIOIb30BAThCS.

3aoanue 3.

Pa3zpaboTaiiTe miaH mo Ka4yecTBY /JI KOMIAHUM, MPOU3BOMASILIEH MPOTYKTHI
MMATAHWS, BKIIFOYAOIIUN CIIETYIOIIUE Pa3aeibl:

1. YcraHoBieHue nepedHs U3MepsEeMbIX MOKa3aTeNle KauecTBa MPOEKTa: Tpe-
OOBaHUA K KAYECTBY MPOAYKIHUU, €€ XPAHCHUIO U TPAHCIOPTUPOBKE; TPEOOBAHUSA K
KOMIIETEHIIUH YWICHOB KOMAaH/Ibl; BPEMSs MOCTYIJICHUSI ChIPhsl U TPEOOBaHMS K €ro Ka-
YECTBY U T. .

2. Uctionp3yembie ctaHmapThl U1 HopMatuBbl kadectBa: ['OCTe1, TY, CHull,
ECKJI, EHuP, Buytpennue crannaptsl (CMK, perimamMeHT 1o ynpaBJIeHUIO MTPOEKTa-
MU U T. 1.).

3. CpaBHeHHE MapaMeTPOB MPOEKTa ¢ TPEOOBAHUSIMU CTAaHIAPTOB U HOPMATHU-
BOB, YCTAHOBJICHHE HECOOTBETCTBHSI.

4. YcraHOBIIEHHE BO3MOXHBIX JOIMYCKOB OTKJIOHEHMM IMOKa3aTelel kadyecTBa
OT CTaHJapTOB, MPU MPEBBIIIEHUN KOTOPBIX CIEAYET NPEANPUHUMATH EUCTBUS MO
KOPPEKTHUPOBKE KaueCTBA.

5. Ha3HaueHne OTBETCTBEHHBIX 3a IMPOBEACHHE KOPPEKTHUPOBOK MPOLECCOB,
pa3paboTKa JOKYMEHTOB MO (hOPMHUPOBAHHUIO MPOLIEAYPHI MPOBEACHUS KOPPEKTHU-
PYIOIIMX ACHUCTBHM, YCTAHOBIICHUE AAT KOHTPOJIA KAYECTBA.

Komnemenyus: cnocobHocmso yuacmeosams 8 YnpasieHuu npoekmom, npo-
2paAMMOU BHEOPEHUsT MEXHONO0SULECKUX U NPOOYKIMOBbIX UHHOBAYULL UU NPOSPAMMOU
opeanuzayuonnvlx usmerenutl (I1K-6)

Bonpocul k 3auemy:

1. CoBpemMeHHast KOHLIETIIMS YIIPABJICHNS HHHOBAIIMOHHBIM IIPOEKTOM

2. Posib ”HHOBAIIMOHHOT'O MPOEKTA B MPOLIECCE BHEAPEHUSI HAYUHBIX HUCCIIEN0-
BaHUH U ONBITHO-KOHCTPYKTOPCKUX pa3pabOoTOK

3. lHHOBAITMOHHBIN MPOEKT KaK 0OBEKT yNpaBICHUS

4. OyHKIIMOHATFHOE TOHUMAHUE WHHOBAIIHOHHOTO MPOEKTa

5. CucreMHOE TOHUMaHHUE MMPOCKTA

6. [Ipu3Haky u >IeMEHTHI IPOEKTa

7. KvisHeHHBIN TUKI U a3kl MPOEKTa

8. Y4yacTHUKM WHHOBAIIMOHHOTO MPOCKTA U UX (QPYHKIIUU

9. Knaccudukanus npoexkToB

10. Kputrnueckue GakTophl ycrexa mpoeKTa

11. XapaxkTepucTiKa BUAOB ACITEIBHOCTH 110 YIPABICHUIO IPOSKTOM

12. Ynopapnenue npeaMeTHON 00J1acThIO MPOESKTa

13. YmpaBieHue kauecTBOM MPOEKTa

14. YnpaBneHue BpeMEHEM MPOEKTa

15. YnpaBieHue CTOUMOCTBIO ITPOEKTa
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16. YnpaBnenue nepcoHanoM (TpyAOBBIMU PECYpCaMHu ) TPOSKTa

17. YnpaBneHue puckamu mpoeKkTa

18. Ynpasnenue ommbkamMu, mpoOaeMaMyi U U3MEHECHUSIMHU

19. OpranuzanuoHHasi CTpyKTypa yIpaBJICHUS U COJIEp>KaHKE MMPOCKTA
20. ITpoekT B (PyHKIIMOHATIBLHO OPTaHU30BAHHOMN CTPYKTYpE

21. IIpoekT B MATPUYHO OPTaHU30BAHHOU CTPYKTYype

22. IIpoeKT B MPOEKTHO OPTraHW30BAHHON CTPYKTYP

23. IIpoeKT B CTPYKTypaxX, OpraHU30BaHHBIX 110 CMEIIAHHOMY MPUHITUITY
24. BHyTpeHHsIsI ”HPPACTPYKTypa YIPpaBICHUS MPOSKTaMU

25. VlHHOBaIIMOHHAas porpaMmma Kak OObEeKT yIpaBICHHUS

Ilpakmuueckue 3a0anus 011 nposedenus 3auema (NPUeOeHvl NPUMEPLL):
3ananue 1.

CpaBHHTE MPOEKT, MporpaMmy U NOopTdeab MO OCHOBHBIM XapaKTEPUCTHUKAM,
MPUBEJCHHBIM B TAOJUIIE, U 3aMIOJIHATE TAOJIUILY.

XapakTepucruka IIpoext | Ilporpamma | Iloprdenan

Coneprkanne, ypoBeHb €ro KOHKPETHOCTH U OTpaHu-
YEHHOCTHU

OTtHoneHne PYKOBOJUTECIN K UBMCHCHUAM

Kpurepun ycnexa

Cruib PYKOBOACTBA U JIMACPCTBA

IIpeamep ynpasneHus

YpoBeHb KOMMYHUKAIHH PYKOBOJAUTENS U UCIIOTHH-
Tenen

DYHKIUU PYKOBOJUTEIS

3aganme 2.

Pa3zpabotaiiTe miaH Mo Ka4yecTBY JJIsi KOMIAHUH, MPOU3BOMISAIICH MPOIYKTHI
MMATAHUs, BKIIFOYAOLIUN CIIETYIOIIUE Pa3aebl:

1. YcranoBneHnue nepedyHs U3MEPsEMbIX MOKa3aTeIe KauecTBa MPOEKTa: Tpe-
OOBaHMS K Ka4eCTBY MPOAYKIIMHU, €€ XPAHEHUIO U TPAHCIIOPTUPOBKE; TPEOOBAHUS K
KOMITETCHIIUM YJICHOB KOMAaH/Ibl; BpEMsI MOCTYTUICHHSI ChIPbs U TpeOOBaHUS K €T0 Ka-
YECTBY U T. .

2. Uctionp3yembie ctaHmapThl U1 HopMatuBbl kadectBa: ['OCTe1, TY, CHull,
ECK/, EHuP, Buytpennue crannaptsl (CMK, perinameHT 1o ynpaBJIeHHIO TPOEKTa-
MU U T. 11.).

3. CpaBHeHHME MapaMeTPOB MPOEKTa ¢ TPEOOBAHUSIMU CTAHIAPTOB U HOPMATHU-
BOB, YCTAHOBJICHHE HECOOTBETCTBHS.

4. YcraHOBIIEHME BO3MOXHBIX JOMYCKOB OTKJIOHEHMM IMOKa3aTelel kauecTBa
OT CTaHAAPTOB, NIPU MPEBBILIECHUU KOTOPBIX CIEAYET MNPEANPUHUMATH NEUCTBUS I10
KOPPEKTUPOBKE KaueCTBa.

5. Ha3HaueHne OTBETCTBEHHBIX 3a IMPOBEACHHE KOPPEKTHUPOBOK MPOLECCOB,
pa3paboTKa JOKYMEHTOB MO (OPMUPOBAHUIO MPOIEAYPHI MPOBEACHUS KOPPEKTHU-
PYIOLIMX JIEUCTBUM, YCTAHOBJIEHUE 1AT KOHTPOJISI KAYECTBA.
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3axanue 3.
YkakuTe XapaKTepUCTUKH OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBJIeHUA IPOEKTOM.

DyHKIHO Marpuunas [Ipoekrt-
XapakTepucTuKa MmpoeKTa Y cbanancu- HO-
HaJTbHAS crnabas CHJIbHAS
pOBaHHAs 1eneBast

ITonmHOMOYMS PyKOBOIUTENSA
IIPOEKTa

JloJi OpraHu3alMoOHHBIX pecyp-
COB, 33/1€iCTBOBAHHBIX JUIs BbI-
TIOJIHEHUS IPOEKTa, %o

Posb pykoBoauTesns npoekra
OObIuHBIEC Ha3BaHUsI PYKOBOIU-
TEJIsI IPOEKTA

CraTyc KOMaH/1bl IPOEKTa

3aganue 4.

[TocTpoiiTe cereBoil rpauk MpPOEKTa MO MCXOJIHBIM JaHHBIM, MPEICTaBIECH-
HbIM B Ta0nuie. Onpeaenure KpUTUIECKUNA yTh, TOAKPUTHYECKUE pabOThI U KO3 (-
(UUMEHT HaPsKEHHOCTH padoT.

h—i I ti.i
- a 3
— o 1
a 6 3
4] 2 7

0, 6 0 4

2, 0,6 e 7
e aHc 9

Komnemenyus: enradenuem Hagblkamu OYeHKU UHBECMUUUOHHLIX NPOEKMOs,
PUHAHCO6020 NIAHUPOBAHUS U NPOSHOZUPOBAHUSL C YYEMOM POaU PUHAHCOBBIX DbLH-
K08 u uncmumymos (I1K-16)

Bonpocul k 3auemy:
. [Ipuembl, UHCTpYMEHTAapH TUTAHUPOBAHUS U BUJIbI IIJIAHOB MPOEKTA
. [ImanupoBanue o6bema padoT, TEKOMITO3UIIHS MPOEKTa
. [InanupoBaHue CPOKOB peaan3ali THHOBAIIMOHHOTO MPOEKTa
. [InanupoBaHue pecypcoB MpoeKTa
. CMerta 3aTpaT npoekTa
. ba3oBbIl IU1aH IpoeKTa
. Peanuzanus mpoekra
. MOHUTOPHUHT ITpOEKTA
. KonTpone xona BeinosiHeHus poekTa. OCBOCHHBIN 00BheM
10. AHanu3 ¥ NPOTHO3UPOBAHUS COCTOSIHUS MPOEKTA C TTOMOIIBIO METOJ1a OC-
BOEHHOTO 00beMa
11. ®yHKIIMOHATIEHO-CTOUMOCTHOM aHaJIU3 MPOEKTa
12. ®yHk1MoHaANTBbHO-(QU3HYECKUI aHAIU3 POEKTa

©Cooo~NOoO UL, WN -
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13. [Inan npuObLIel U yOBITKOB MPOEKTA, €ro MpeAHa3HauYeHue, CTPYKTypa U
MOPSIIOK COCTaBJICHUS

14. Tlnan neHeX)HBIX MOTOKOB MPOEKTA, €ro CTPYKTYpa U MOPSAI0K pa3paboTKu

15. CtpykTypa JEHEXHBIX MPUTOKOB U JICHEKHBIX OTTOKOB IJIaHA JIEHEKHBIX
MOTOKOB MPOEKTa

16. bananc npoekra, ero CTpyKTypa U HopsI0K pa3pabOoTKH.

17. OcoOEeHHOCTH OIIEHKHU MPOEKTOB, peaJU3yeMbIX Ha JCHCTBYIOIIEM IMpe-
OPUSTUU.

18. NuBecTULIMOHHBIN TUTaH U (PUHAHCHpOBaHUE MpoekTa. OmnpenesaeHue Mmo-
TpeOHOCTH B MHBECTHUIIUSX.

19. Cnioco6s1 1 popmbl (GMHAHCHPOBAHUS MHBECTUIIMOHHBIX MPOECKTOB.

20. ictounuku (UHAHCOBBIX CPEJCTB: COOCTBEHHBIE CPEICTBA, 3a€MHBIC U
IPUBJICYCHHBIE CPECTBA.

21. Ccynpl, ucnoyib3yemsble Juisl PUHAHCUPOBAHUS MHBECTULIUH.

22. Buspl aHa/IM3a MHBECTULIMOHHBIX ITPOEKTOB: TEXHUUECKUN, KOMMEPUYECKUH,
OpraHU3allMOHHBINA, SJKOHOMUYECKHH, (PUHAHCOBBIN, IKOJIOTUYECKUH, COLTUATIbHBIM.

23. Ipuniuns! oneHkH ) PEKTUBHOCTH WHBECTUIIMOHHBIX TPOEKTOB.

24. TIpouecchbl OLIEHKH 3(PPEKTUBHOCTU MPOEKTA, UX COJEPIKAHUE U IOCIIE0-
BaTEJIbHOCTh OCYILIECTBIICHMUS.

25. IlpuHnunuanbHas cxeMa OLEHKU 3()(PEKTUBHOCTH MHBECTULIMOHHBIX IPO-
eKTOB.

Ilpakmuueckue 3a0anus 011 nposedeHus 3auema (NPuUeOeHvl NPUMeEPLL):
3ananue 1.

[InmaHoBast MPOJOIKUTEIBHOCTD NMPOEKTa COCTABISIET NEBATH MeEcALEB. ba3o-
BbIE TIOKa3aTeNu paboT MO MPOEKTY Ha KOHTPOJIbHYIO JIaTy MPECTABICHBI B TAOTUIIE.

bazoBrie mokazarenu
[TmaHOBBIM 00BEM, OcBOeHHBII 00BEM, dakTH4ecKkas CTOU-
PaGotel mo mpoekTy

pyo. pyo. MOCTb BBITIOJITHEHHBIX

PV EV pabor, py6. AC
A 5 5 10
B 10 5 5
C 20 15 10
D 10 10 10
E 20 20 20
F 10 10 10
G 5 5 5
H 20 5 15
J 30 25 20
K 20 20 10

Paccunraiite cienyromme mokas3aTesu o MpoeKTy:
— OTKJIOHEHUE T10 PACTIMCAHUIO

— OTKJIOHEHHE 110 PACIMCAHUIO B TPOIIEHTAX

— OTKJIOHEHUE T10 3aTpaTam
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— OTKJIOHCHHUCE I10 3aTpaTraM B IIPOLCHTAX

— UACKC BLINMOJIHHHAA paClIuCaHus

— MHACKC BBIITOJIHCHU S 6IO,H)K€T3.

— IIPOTHO3HYIO COUMOCTD ITPOCKTA

— OTKIJIOHCHUS ITPH 3aBCPIICHUHU B ITPOLCHTAX
— IIPOTHO3HYIO IMPOAOJIZKUTCIIbBHOCTD IIPOCKTA

3axanue 2.

[InaHoBast MPOAOIKUTEILHOCTh MPOEKTA COCTABIISIET BOCEMHAAIATh MECSIICB.
ba3oBble nmokazarenu padoT MO MPOEKTY Ha KOHTPOJbHYIO AaTy NPEICTaBICHBI B Ta0-
JIUIIE.

bazoBbie nmokazarenu
[TmaHOBBIM 00BEM, OcBoeHHBII 00BEM, dakTH4ecKas CTOU-
PaboTs! o poexTy

pyo. pyo. MOCTb BBIIIOJTHEHHBIX

PV EV pabot, py6. AC
A 30 30 50
B 40 40 40
C 20 15 25
D 30 20 25
E 50 30 30
F 100 20 15
G 150 20 40
H 120 90 50
J 50 50 50
K 20 20 10

PaccuuraiiTe cnenyromme moka3aTeian mo IpoeKTy:
— OTKJIOHEHHE M0 PaCIUCaHUIO

— OTKJIOHEHHE 10 PACIUCAHUIO B MPOIEHTAX

— OTKJIOHEHHE T0 3aTpaTam

— OTKJIOHEHHE T10 3aTpaTaM B MPOIIEHTaX

— UJIEKC BBITIOJIHHUS PaCIUCaHUS

— UHJICKC BBITIOJIHEHUS Or0/KeTa

— KPpUTHYECKUH KOADDUITHEHT

3aganue 3.
[InaHoBas MPOAOIKUTEILHOCTD MPOSKTa COCTABIIACT JABAIIATh MecsIeB. ba3o-
BbIE TIOKa3aTes paboT MO MPOEKTY Ha KOHTPOJIBHYIO JIATy MPECTABICHBI B TAOIUIIE.

basoBrbIe 1mokazarenu
[TnaHOBBIM 00BEM, OcBOeHHBII 00BEM, dakTHuyecKas CTOU-
PaGotbl mo mpoekty

pyo. pyo. MOCTb BBITIOJTHEHHBIX

PV EV pabor, pyo. AC
A 42 25 34
B 25 20 43
C 27 27 25
D 128 125 122
E 24 23 25
F 235 213 245
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G 19 15 23
H 28 22 27
J 34 34 47
K 78 56 67

Paccuuraiite cnenyromuye noka3aTeny Mo MpoeKTy:
— MPOTHO3HYI0 CTOUMOCTD ITPOEKTA

— OTKJIOHEHUE ITPH 3aBEPUICHUU

— OTKJIOHEHHE ITPH 3aBEPUIEHUH B IPOLIEHTAX

— IPOTHO3YHIO NPOJOJIKUTENBHOCTD MIPOEKTA.

7.4 Metoanueckue MaTepHuaJbl, onpeaessaouue npoueaypbl
OLCHUBAHUS 3HAHUH, YMEHHMH, HABBIKOB, XAaPaKTePU3YWINUX ITAMNbI
¢GopmupoBaHusi KOMIETEHIIMA

KOHTposib OCBOEGHMS NHUCLUUILIMHBI U OLIEHKA 3HAHWM OOYyYarolUXCsl MPOU3BO-
mutcst B coorBeTcTBUU ¢ [ln KyOI'AY 2.5.1 «Tekymuid KOHTpOJIb yCIEBAEMOCTU U
IIPOMEKYTOUYHOM aTTeCTAllMA 00YYaIOIIUXCS.

Kpurtepusimu ouenku pedepara SBISIOTCA: HOBHU3HAa TEKCTa, 0OOCHOBAaH-
HOCTbh BBIOOpA MCTOYHHUKOB JIMTEPATYpPbI, CTENEHb PACKPBITHS CYIIHOCTH BOIIPOCA,
coOJroicHus1 TpeOOBaHUN K OPOPMIICHHUIO.

OrneHkKa «OTJIMYHO» — BBINIOJHEHBI BCe TPEOOBAHUS K HAaMCaHHUIO pedepara:
o0o3HaueHa npobiemMa U 000CHOBaHA €€ aKTyaJIbHOCTh; CAEJIaH aHAJIM3 PA3TUYHBIX
TOUYEK 3pEHHsS] HAa pacCMaTpUBAEMYIO MPOOJIEMY M JIOTMYHO U3JI0KE€HAa COOCTBEHHas
NO3UILMS; CPOPMYITUPOBAHBI BBIBOBI, TEMA PACKPbHITA MOJIHOCTBIO, BBIACPKAH 00BEM;
COOJTI0/IeHBI TPEOOBAHUS K BHEIIHEMY O(OPMIICHUIO.

OreHKa «X0po1I0» — OCHOBHBIE TpeOOBaHUA K pedepaTy BBIIIOJHEHBI, HO NPU
3TOM JIOMYILIEHbl HEJOUETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTU B U3JI0KEHUH MaTe-
puana; OTCYTCTBYET JIOTMUECKasl MOCJIEeN0BATEIbHOCTh B CYKACHUIX; HE BbIIEp)KaH
00bEM pedepaTa; UMEIOTCS YIYIIEHUS B 0(DOPMIICHUH.

OueHka «yH0BJEeTBOPUTENbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT
TpeboBaHMil K pedepupoBaHuto. B yacTHOCTU: TeMa OCBEIICHA JUIIb YaCTUYHO; J10-
nyIeHbl (PaKTHYECKUe OIIMOKY B COAEpKaHUU pedepaTa; OTCYTCTBYIOT BBIBOBI.

OueHka «HeyI0BJEeTBOPUTEIBLHO» — TeMa pedepara HEe pacKpbiTa, OOHaApy-
KUBAETCS CYIECTBEHHOE HETMOHUMaHHe MpoOsieMbl WK pedepar He NpeacTaBiIeH
BOBCE.

KpuTtepusimu onieHKH J0KJIa/Aa SBISIOTCS: HOBU3HA TEKCTa, 000CHOBAHHOCTh
BBIOOpA MCTOYHHUKOB JIMTEPATYPHI, CTENIEHb PACKPBITHS CYITHOCTH BOIIPOCa, COOJTO-
JIeHUs TpeOOBaHMI K 0(hOPMIICHHIO.

OlneHKa «OTJMYHO» CTAaBUTCS, €CIIM BBIOJIHEHBI BCe TPeOOBaHUS K HamMca-
HUIO JTOKJIaga: o00o3HaueHa npobiieMa U 000CHOBaHA €€ aKTyallbHOCTh; CJEIaH aHa-
JIN3 Pa3IMIHBIX TOUEK 3PEHUSI HAa pacCMaTpPUBAEMYIO MPOOJIEMy U JIOTHYHO U3JI0KEHA
COOCTBEHHAsI MO3HIIHS; COPMYIMPOBAHBI BBIBOJIBI, TEMA PACKPHITA TIOJHOCTHIO, BbI-
nepKaH 00bEM; coOII0IeHBI TPEOOBAaHUS K BHEIIHEMY O()OPMIICHUIO.
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OreHKa «XOPOII0» — OCHOBHBIE TPEOOBAHUS K JIOKJIATy BBIMIOTHEHBI, HO TIPH
ATOM JIOMYIICHBI HEAOYETH. B 4aCTHOCTH, MMEIOTCSI HETOYHOCTH B U3JIOKEHUH MaTe-
puaia; OTCyTCTBYET JIOTHYECKasl MOCIEA0BATEILHOCTh B CYKICHUSIX; HE BBIJCPKaH
00bEM pedepaTa; UMEIOTCS yIyIIeHUS B 0(DOPMIICHUH.

OreHKa «yT0BJIE€TBOPUTEIbHO» — UMEIOTCS CYIICCTBCHHBIE OTCTYIUICHUS OT
TpeOoBaHMil. B 4acTHOCTH: TeMa OCBelIeHA JIMIIb YaCTUYHO; JOMYIIEHBI (haKThde-
CKHE OITMOKH B COACPKAHUH JTOKJIa1a; OTCYTCTBYIOT BBIBOJIBI.

OreHKa «HEYA0BJIEeTBOPUTEIbHO» — TEMa JOKJIa/la HE PACKPhITA, OOHAPYKHU-
BAETCS CYIIECTBEHHOE HEMOHUMaHUE MPOOIEMBI UITH JTOKJIa ]l HE MPEACTAaBIICH BOBCE.

Kpurepuu oueHky 3HAHMN NIPY HANIMCAHUM KOHTPOJIbHON PadoThI

OrneHka «OTJMYHO» — BBICTABIISIETCS 00yYaromieMycsi, MoKa3aBIlIeMy BCECTO-
POHHHE, CUCTEMATU3UPOBaHHbIE, IITyOOKHE 3HAHUS BOIPOCOB KOHTPOJBHON PabOTHI
Y YMEHHUE YBEPEHHO INPUMEHATh UX HA MPAKTUKE IIPU PELICHUN KOHKPETHBIX 3a7ad,
cBOOO/IHOE U NPaBUIIbHOE 0OOCHOBAHUE MPUHATHIX PEIIECHUI.

OrneHka «XOpomIo» — BBICTABISETCS 00ydarolleMycsi, €CJIM OH TBEPJO 3HAET
MaTepuall, TpaMOTHO U II0 CYIIECTBY M3JaraeT €ro, yMeeT NPUMEHSTh NOJyYCHHBIC
3HAHMS HA MPAKTHUKE, HO JIOIYCKAaeT B OTBETE WM B PEIICHHUM 3a/a4 HEKOTOPBIEC He-
TOYHOCTH, KOTOPHIE MOXKET YCTPAHUTD C IIOMOLIBIO JIOIOJIHUTEIBHBIX BOIIPOCOB IIpe-
II0/1aBaTEIIS.

OueHka «yA0BJETBOPUTEIbHO» — BBICTABIIAECTCS 00ydYaromeMycs, MoKa3aB-
mieMy ¢GparMeHTapHbIN, Pa3pO3HEHHBIM XapaKTep 3HAHUN, HEIOCTATOYHO MPABUIb-
Hble (POPMYJIHPOBKHU 0a30BBIX MOHITHI, HAPYIICHUS JIOTHUYECKOU MOCIIEI0BATEIbHO-
CTH B M3JI0KEHUHM IPOTPAaMMHOTIO MaTepuaia, HO MPHU 3TOM OH BJIAJIEET OCHOBHBIMU
MOHATUSIMU BBIHOCHUMBIX Ha KOHTPOJIbHYIO pabOTy TeM, HEOOXOIUMBIMU AJI Jailb-
HeHero o0y4yeHus U MOXKET MPUMEHSATh MOJyYEHHbIE 3HaHUS MO 00pas3lly B CTaH-
JTApTHOW CUTYyallHH.

OrneHKa «Hey10BJIeTBOPUTEIbHO» — BBHICTABIISIETCA 00yYaroeMycs, KOTOPbIN
HE 3HaeT OoJbILIEH YaCTH OCHOBHOT'O COJIEp’KaHUsI BBIHOCUMBIX Ha KOHTPOJIBbHYIO pa-
00Ty BONPOCOB TE€M IUCHUILIUHBI, TOMYCKAeT TpyoOble OmMOKU B (PopMynnpoBKax
OCHOBHBIX IOHSATUI M HE YMEET HCIIOJb30BATh IOJYYEHHBIE 3HAHUS MPU PELICHUN
TUITOBBIX NMPAKTUYECKHUX 33]1a4.

Kpurepuu oueHky 3HaHMH NIPH NPOBEJCHUH TECTUPOBAHUS

OlieHKa «OTJIMYHOY BBICTABJISETCS MPU YCIOBUM MTPABUIILHOTO OTBETA CTYCH-
Ta HE MeHee ueM Ha 85 % TeCTOBBIX 3aJaHUM;

OlieHKa «XOPOII0Y» BBICTABISETCS MPH YCIOBUHU MPABUILHOIO OTBETA CTYACH-
Ta HEe MeHee yeM Ha 70 % TecTOBBIX 3aJaHUM;

OrneHKa «yA0BJIETBOPUTENbHO)» BBICTABIACTCS IMPU YCIOBUHM MPABUIBHOTO
OTBETA CTyAEHTa HE MeHee ueM Ha 51 %;

OneHka «Hey10BJIETBOPUTEIbHO» BHICTABIISCTCS MPU YCIOBUU MPABUIBHOTO
OoTBeTa CTyZieHTa MeHee ueM Ha 50 % TecTOBBIX 3a1aHUil.

Pe3ynbTaThl TEKyIIETO KOHTPOJISI MCHOJIB3YIOTCS MPU MPOBEACHUH MPOMEKY-
TOYHOM aTTECTALNH.
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Kpurepuu oneHkH 3HAHMH NIPH NPOBEIEHUHU 3a4UeTa

OneHka «3a4TeHO0» — JaH IIOJIHBIM, Pa3BEPHYTHIA OTBET Ha ITOCTaBJICHHBIN BO-
poC, MOKa3aHa COBOKYIHOCTh OCO3HAHHBIX 3HAHUI 00 0OBEKTE, MPOSBIIAIOIIASACS B
CcBOOO/IHOM ONEPUPOBAHUU TOHATUSAMHU, YMEHUM BBIICIUTH CYIIECTBEHHBIE U HECY-
IIECTBEHHBIE €r0 MPU3HAKU, IPUYMHHO-CIICICTBEHHBIE CBS3U. MOryT OBbITh JOMyIlle-
HbI HEJIOYETHI B ONPEIECICHUHN MOHATHI, UCIIPABICHHBIE CTYJIEHTOM CaMOCTOSATEIBHO
B IIPOLIECCE OTBETA.

OreHka «He 3aYTeH0» — JIOMYIICHBI TPyObIe OMIMOKHU MPH OMPEACIIEHUU CYIII-
HOCTH PAaCKpbIBAEMBIX ITOHATHW, TEOPUH, SIBIICHHUM, BCIEICTBUE HEIIOHHMAaHUS CTY-
JIEHTOM MX CYIIECTBEHHBIX W HECYIIECCTBEHHBIX NMPHU3HAKOB M CBs3el. B orBeTe OT-
CYTCTBYIOT BBIBOJIbI. Y MEHHE PACKpPHITh KOHKPETHBIE MPOSBICHUS 0000IIEHHBIX 3HA-
HUU HE ITOKAa3aHoO.

8 [lepeyeHb OCHOBHOM ¥ JIONOJIHUTEIBLHON YUeOHOI JIuTepaTypbl

OcHoBHasl yueOHas1 JIUTEPaTypa

1. Aurtonos, I'. . Ynpasnenue npoekramu opranuzanuu : yueonuk / I'.J[. An-
toHoB, O.I1. MBanoBa, B.M. Tymun. — MockBa : UH®PA-M, 2020. — 244 c. —
(Bricuiee o0Opa3oBaHue: bakanaBpuar). — Pexum JOCTyma:
https://znanium.com/catalog/product/1124349

2. PomanoBa, M. B. Ynpasienue npoekramu : yueoHoe nocooue / M.B. Poma-
HoBa. — Mockga : U] « DPOPYM» : UHDPA-M, 2022. — 256 c. : 1. — (Briciiee 00-
paszoBanue). — Pexxum fgoctyma: https://znanium.com/catalog/product/1860010

3. CoxomnoBa, A. Il. YnpapneHrne HHHOBAIIMOHHBIMHU TIPOCKTaMH : y4eO. Moco-
oue / A. Il. CokonoBa. — Kpacuomap : Kyol'AY, 2021. — 191 c. — Pexxum goctyna:
file:///D:/Downloads/Upravlenie_innovacionnymi_proektami. Uchebnoe posobie 6
42787 v1 %20(2).PDF

4. YnpaBlieHHe WHHOBAIIMOHHBIMU MpoeKkTaMu: yuyeOoHoe nocooue / B. JI. Tlo-
nos, H. /I. Kpemnes, B. C. Kosmos; Ilox pen. B. JI. [Tonoa. — Mocksa : HUL[ NH-
®PA-M, 2022. — 336 c. : — (Bsiciiee obpa3zoBanue: bakanaBpuat). — Pexxum mocty-
na: https://znanium.com/catalog/product/1859992

5. Ynpasnenue npoekramu : yueOHuk / moxn pen. H.M. ®@unumonosoii, H.B.
Moprynosoii, H.B. Ponuonosoii. — Mocksa : UHOPA-M, 2019. — 349 c. — (Beiciuee
oOpa3oBaHue: bakanaBpuar). - Pexum JIOCTyIa:
https://znanium.com/catalog/product/1836589

JonosHuTebHasi ydeOHas quTepaTypa

1. boromonoBa, A. B. Ynpasienue pecypcamu npoekrta : yueoHoe mocodue /
A. B. boromonoBa. — Tomck : ToMcCkuii TOCyJapCTBEHHBIM YHUBEPCUTET CUCTEM
YIOPABJICHUS U PAIUOANIEKTPOHUKH, Db KonTent, 2014. — 160 ¢. — Pexxum pocryna:
http://www.iprbookshop.ru/72204.html
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2. boromoinoBa, A. B. Ynpasnenue unHoBauusiMu : yuyeOHoe mocobue / A. B.
boromonoBa. — 2-¢ u3n. — DIEKTPOH. TEKCTOBbIE AaHHBbIE. — ToMck: ToMckuit rocy-
JAPCTBEHHBIM YHUBEPCUTET CHUCTEM YIPABICHUS U PATUOdIEKTPOHUKU, b Kon-
teHT, 2015. — 144 ¢. — Pesxum poctyma: http://www.iprbookshop.ru/72063.html

3. bykynos, C. B. ABToMaru3aiusi MmpoieccoB OM3HEC-TJIAHUPOBAHUS C TO-
MOIIIbIO CUCTEMBI yTpaBiieHus npoektamu MS Project : yuebnoe nocodue / C. B. by-
kyHoB, O. B. BykynoBa. — CII6. : Caunkr-IlerepOyprckuii rocy1apCTBEHHbIN apXu-
TEeKTypHO-cTpoutTeabHb yHUBepcuret, DbC ACB, 2017. — 72 c. — Pexum gocrymna:
http://www.iprbookshop.ru/74321.html

4. sanunoBa, C. B. YnpaBieHue MHHOBAIMOHHBIMU MPOCKTaMH : yuyeOHOE
noco6ue 111 6akanaBpos / C. B. Banunosa. — M. : [lamkos u K, Ait [Tu Op Menua,
2018. — 188 c. — Pexxum moctyma: http://www.iprbookshop.ru/66843.html

5. JIuu, JI. BoBpeMms u B paMkax OropkeTa: YTpaBlieHHE MPOESKTaMU 110 METOLY
kputnaeckor nenu / JIna JI., — 3-e uza. — M.: Anweniuna [1a6m., 2016. — 354 c¢. — Pe-
*uM goctyna: http://znanium.com/catalog/product/912559

6. MamonToB, C. A. YnpapiieHHe MapKETUHTOBBIMU MIPOEKTAMU Ha MPEIPU-
atud : yaueoHoe nocodue / C. A. MamonToB, H. M. I'nme6oBa. - Mocksa : UTHOPA-M,
2021. - 174 c. - (Bwicuiee oOpazoBanue: bakanaBpuar). — Pexum noctyma:
https://znanium.com/catalog/product/1006769

7. Munbko, 3. B. OntumaiibHOE ynpaBieHHE KOMMEPYECKUMHU MPOCKTAMU :
yueOHoe nocobue / . B. Munbko, A. 3. Munbsko. — CapatoB : Al [Iu Op Menaua,
2017. - 976 c. — Pexxum moctyma: http://www.iprbookshop.ru/74227.html

8. I[loramesa, I'. A. YnpaBnerwe npoekTamu (TPOEKTHBIH MEHEIXMEHT) :
yueb. mocobwme / I'. A. [Toramesa. — M. : UH®PA-M, 2020. — 224 c¢. + Jlom. mare-
puaiel — Pexxum nocryna: https://znanium.com/catalog/product/1055100

9. Tuxomupona, O. I'. YnpaBneHue npoekTaMu: MPakKTUKYM : Y4eOHOE MOCO-
oue / O.I'. TuxomupoBa. - Mockpa : UHOPA-M, 2021. - 273 c. - (Bsicmee o6pa3o-
BaHHUE: bakanaBpuar). — Pexum JocTyna:
https://znanium.com/catalog/product/1361641

O [lepeyenr pecypcoB HH(OPMAIHOHHO-TEIEKOMMYHHKAIIUOH-
Hoil ceTu «MHTEpHET»

ITepeuenr ObC
Ne HanmenoBanue TemaTuka Ccebuika
1. | Znanium.com YHuBepcapHas
2. | IPRbook YHuBepcasibHas
3. | O6pasoBarensHblii noptast Kyol'AY | YHuBepcanpHas

IIepeuens HTEPHET CANTOB:

buprka MTHHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

MHHOBalMOHHBIHN HEHTP «CKOJIKOBO» — WWW.SK.ru/

WudopmanmoHHbI cepBep MO MarepuaiaM (eaepanbHbIX IIENEBBIX IIPO-
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rpaMmm: WWW.programs-gov.ru/

Odunmaneueiii caiit banka Poccun — www.cbr.ru/

OdunmansHeii caiiT Becemuproro 6anka — www.worldbank.org

OdunmanbHeIi caiT BcemupHO TOProBoit opranu3anuu — WWW.Wto.org/

Odummaneupii  caiit  Kondepenmuu OOH 1o TOproBie W pa3BUTHIO
(FOHKTA/T) — www.unctad.org

OdunmanbHpIi caiT MexTyHapoaHOTO BaOTHOTO GoHaa — Www.imf.org/

Odummanerpiii  caiit  OpraHu3ani  KOHOMHYECKOTO COTPYIHHYECTBA U
pa3BuTHs — WWW.0ecd.org/

OdwunmanbHbeIi caiit PocOu3neckoHcanTHara — WWW.rbe.ru/

Odwunmanpubiii caiit Pocctara — www.gks.ru/

Odummaneneiii caiit denepanpHoro ArentctBa 1mo Hayke m MuHHOBammsim:
www.fasi.gov.ru/

[IpodeccuonanbHoe coobmiectBo «Kiyd  gupekTtopoB 1Mo Hayke W
MHHOBaNUIM» — WwWw.irdclub.ru/

Caiit BcemupHOro KoHrpecca 1o YnpaBieHHIO TpoeKTaMu — WWw.ipma.ch/

Caiit UucTutyTa Ynpasienus [Ipoekramu (PMI) — www.aproject.ru/

Caitt MexayHaponHoit Accouuanuu YnpasieHus IIpoektamu IPMA —
www.pmi.org/

Caitt Poccuiickoii Accouuanuu ynpasieHuss mpoekramu «CoBHET» —
WwWw.sovnet.ru/

10. MeToanueckne yKazaHus JJs 00y4aKIIMXCH MO OCBOCHUIO
AUCHMIIIIMHBI

anaBneHHe HMHHOBAIIMOHHBIMU IIPOCKTAMHU: MCTOL. PCKOMCHIAAIWN OJIs1 KOH-
TaKTHOM M camocToaTenbHOM padboThl / coct. O. A. CyxapeBa. — Kpacnogap : Ky6-
I'AY, 2020. — 78 C. — Pexum JOCTYIIA:
https://edu.kubsau.ru/file.php/123/MR_Upravlenie innovacionnymi_proektami_38.0
3.02 Menedzhment_Innovacionnyi_menedzhment 580258 v1 .PDF

OcBoeHne TUCITUTIIMHBI 00yJalOIUMHCS TIPOU3BOUTCS B COOTBETCTBHUH C JIO-
KaJIbHBIMA HOPMAaTUBHBIMH aKTaMHU:

— IIn Ky6I'AY 2.2.4 «DoH] O1IeHOYHBIX CPEICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzaiusi oOpa3oBaTeIbHON NEATETLHOCTH TI0
nmporpaMmam OakajgaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeTogax M CpeACTBax, MPUMEHSIEMBbIX B
y4eOHOM MPOILIECCe.
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11 Iepeyenb WHGPOPMANMOHHBIX TEXHOJOTHH, MCIOJIb3yeMbIX
IPA OCYLIECTBJICHHH 00pPa30BaTeJIbHOIO Mpolecca mo AUCUHUILIMHE,
BKJIIOYAS nepeyeHb NPOrpamMMHOIO o0ecrieyeHUu U
UH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

NudopmarmoHHbie TEXHOJIOTUH, WUCIIOJIB3yeMbIe TIPH OCYIIECTBICHUH 00pa3o0-
BaTEJIBHOTO MPOIECCa M0 TUCHUIUIMHE, TTO3BOJIAIOT:

— o0ecIeunTh B3aWMOJICHCTBHE MEXIY yYaCTHUKAMHU O0Opa30BaTEIBLHOTO TIPO-
1ecca, B TOM 4HCIie CHHXPOHHOE U (MJIM) aCHHXPOHHOE B3aMMOJICHCTBUE MOCPEACT-
BOM cetu «HTepHETY;

— ¢UKCHPOBaTh XOJ 00pa30BaTEIHLHOrO MPOIECCa, PE3YIBTATOB MPOMEKYTOU-
HOW aTTeCTallMy MO TUCIUIUIMHE W PE3yJbTaTOB OCBOCHHUS 00pa30BaTEIBHOHN Mpo-
IpaMMBlI;

— OpraHu30BaTh Mpollecc 0O0pa3oBaHUS MyTEM BU3YyalU3allMU H3y4yaeMOW HH-
dbopmanuu MoCcpeCTBOM UCTIOIb30BaHUS PE3CHTAIIHM, YI€OHBIX (PUIIBMOB;

— KOHTPOJUPOBATH PE3YJIbTAThl O0YUYEHUSI HA OCHOBE KOMITBIOTEPHOTO TECTHUPO-
BaHMSI.

IlepeueHb JIMIIEH3UOHHOTO MPOrPaAaMMHOI0 00ECIICUCHUS

Ne HaumenoBanue Kparkoe onucanue

1 Microsoft Windows OnepanyoHHasi cucTeMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | ITakeT 0()UCHBIX IPHIOKECHHI
Point)

3 Cucrema tectuposanust INDIGO TectupoBanue

[lepedyenb npodeccuoHaIbHBIX 0a3 JaHHBIX U MH(OPMALMOHHBIX CIPABOYHBIX
CUCTEM

Ne HaumeHoBaHue TemaTuka DJIEeKTPOHHAsI TOYTA

1 | Hayunas snekTpoHHass | YHHBepcalibHas https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary

2 | Tapanr ITpaBoBas http://www.garant.ru/

3 | Koncynprantllmtoc [TpaBoBas http://www.consultant.ru/
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12 MarepuaJibHO-TeXHUYECKOE

o AMCuMIlJIMHE

o0ecIeueHue

I 00y4YeHus

[Inanupyembie MOMEIIEHU AJIs POBEACHUS BCEX BUIOB YyUeOHOU AESITENbHO-

CTH
Ne HaunmenoBanne yueOHBIX HaumeHnoBanue nomeeHui s IpoBEACHUS Anpec (MECTONOJIOKEHHUE) T10-
/I | TPEeaMEeTOB, KypCcOB, JHC- BCEX BHJOB YU€OHOH AESATEIBHOCTH, IPELy- MEIIEHNH IS IPOBEICHHS BCEX
IUIUTHH (MOyJIei), IpaK- CMOTPEHHOU y4eOHBIM IJIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIbHOCTH,
THKH, UHBIX BUIOB yue0- MOMEIIEHUH ISl CAMOCTOSTENIEHOI paboThl, © MIPEAYCMOTPEHHOH ydeOHBIM
HOH NIESITEIHOCTH, TIPEAy- | YKa3aHHEM IepEedHsS OCHOBHOTO OOOPYAOBAaHUS, | IUIAHOM (B CIydac peann3alun
CMOTPEHHBIX y4eOHBIM yueOHO-HarJISIHBIX TOCOOMH M HCIIOIB3YeMOro | 00pa3oBaTeNbHBIX IPOrpaMM B
TUIaHOM 00pa3oBaTeNbHOM MPOTrPaMMHOT0 00eCeYeHUs ceTeBoil popMe JONOTHUTEIb-
IPOrpaMMBbl HO YKa3bIBaeTCsl HANMEHOBaHHE
opraHusalnuu, ¢ KOTOpou 3a-
KITIOYEH JIOTOBOP)
1 2 3 4
1. YipasieHrue HUHHOBALIU- ITomemenue Ne402 DK, mocaouHBIX MECT — 350044, KpacHomapckuii Kpai,

OHHBIMHU MIPOCKTAMU

50; miomans — 60,8 M°; yueGHas ayxuTopus
JUTSL IPOBEICHUS 3aHATHI JICKIMOHHOTO THIIA,
3aHATHH CEMHUHAPCKOTO THIIA, KYPCOBOTO MPO-
EKTUPOBaHMUS (BBITIOTHEHHUS KYPCOBBIX padoT),
TPYIIIOBEIX U HHIMBUIYAIbHBIX KOHCYJIbTALHH,
TEKYILIEro KOHTPOJIS K IPOMEXYTOYHOH aTTe-
CTaINH.

CrHeluaIu3upoBaHHas MeOenb (yueOHas 10ocKa,
yueOHast MeOeb);

TEXHUYECKUE CpeacTBa 00ydeHus], HAOOPbI Je-
MOHCTPALMOHHOTO 000PYI0BaHHS U yueOHO-
HaTJLIIHBIX TOCOOHH (HOYTOYK, IPOEKTOP, K-
pan);

Joctyn K ceti «MHTepHeT»;

JOCTYI B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO Cpe-
1y YHUBEPCHUTETA,;

nporpammuoe obecrieuenue: Windows, Office.

ITomemenne Ne301 DK, mocagouHbBIX MECT —
30; mromans — 40,1 M%; yueGHas ayauTopHs
JUIS TIPOBEJICHHUS! 3aHATHI JIEKIHOHHOTO THUIIA,
3aHSTHH CEMHHAPCKOT0 THIA, KypCOBOTO MPO-
EKTUPOBaHMUS (BBITIOJTHEHUS KYPCOBBIX padoT),
IPYIIIOBEIX U HHIMBUIYAIbHBIX KOHCYJIbTALH,
TEKYILLEro KOHTPOJISA K IPOMEXYTOYHOH aTTe-
CTallMH.

CIUIMT-cUcTeMa — 1 IIT.;

crenranu3upoBaHHas Mebens (yuebHas 1ocka,
yueOHast MeOenn);

TeXHUUYECKHE CpelcTBa 00yueHus, HabOpHI Jie-
MOHCTPAIMOHHOTO 000pYIOBaHUS B YIeOHO-
HaTJBIIHBIX TOcOOmi (HOYTOYK, MPOEKTOp, K-
paH);

nporpammiuoe obecrieuenue: Windows, Office.

ITomemenne Ne211 HOT, miomans — 19,3M2;
MOMEIICHUE [T XPaHEeHUs U MPOQUIaKTHIC-

CKOTO 00CITy)KUBaHUS y4eOHOTO 000pyI0BaHHUSI.

CIUIMT-CUCTEMA — 1 IIT.;
XOJIOOMILHUK — 1 IIT.;

r. Kpacnonap, yn. um. Kanunu-
Ha, 13
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Ne HaunmenoBanue yueOHBIX HanmeHnoBanue nomemeHuit 1yist MpoBeIeHUs Anpec (MECTOIOJIOKEHHE) T10-
I/ | TPEeaMEeTOB, KypcOB, JHC- BCEX BHJOB YU€OHON AESTEINBHOCTH, IPELY- MEILIEHNH IS TIPOBEICHHS BCEX
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIEHOCTH,
THKH, UHBIX BUIOB yue0- MOMEIIEHUH IJIs1 CAMOCTOSTENIbHOI paboThl, © MIPEAYCMOTPEHHOH ydeOHBIM
HOH NIESITENbHOCTH, TIPEAy- | YKa3aHHEM IEepEedHsS OCHOBHOTO OOOPYAOBAaHUS, | IUIAHOM (B CIydae peann3alun
CMOTPEHHBIX YIeOHBIM y9e0HO-HATTIAHBIX TIOCOOHMH 1 MCTIONB3YEMOTO | 00pa30BaTENbHBIX IPOTPaMM B
TUTAHOM 00pa30BaTEeIHHOMN MPOTPaMMHOTO 00eCTICUeHHS ceTeBoi (popMe TOTIOTHUTEIb-
IPOrpaMMBbl HO yKa3bIBaeTCs HANMEHOBaHHE
OopraHu3aluu, ¢ KoTopoi 3a-
KITIOYEH JIOTOBOP)
1 2 3 4
TEXHHUYECKUE CpeacTBa 00yUeHUS

My — 1 mr;

npoextop — | mr.;

KOMITBIOTEp NEPCOHAIBHBIN — 2 IT.);
nporpamMHoe obecriedenne: Windows, Office,
INDIGO.

ITomemenne Ne402 DK, mocagodHbIX MECT —
50; mnomans — 60,8 M2; yaeOHast ayIuTopus
JUTS IPOBEICHISI 3aHATHI JICKIIMOHHOTO THUTIA,
3aHATHIA CEMUHAPCKOTO TUIIA, KypPCOBOTO MPO-
EKTHPOBaHUs (BBIIOJIHEHHS KyPCOBBIX padoT),
IPYIIOBBIX U MHIMBUYaIbHBIX KOHCYJIbTAIIUH,
TEKYIIEro KOHTPOJISl M MPOMEKYTOUHOU aTTe-
cTaIuu.

CHenHaT3upoBaHHas MeOens (yaeOHas T0ocKa,
yaeOHast MeOelsp);

TEeXHUYECKUE CpelcTBa 00yIeHNUS, HabOPHI Jie-
MOHCTPAMOHHOTO 000PYIOBaHUS M y4eOHO-
HaTJLIIHBIX TOCOOHH (HOYTOYK, IIPOEKTOP, K-
paH);

nocryn K cetu «HTepHeTY;

JIOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO Cpe-
Jly YHHUBEPCHUTETA;

nporpammuoe obecreuenue: Windows, Office.

ITomemenne Ne301 OK, mocagoyHbIX MECT —
30; mromans — 40,1 MZ; yueOHas ayAuTOpHUS
JUTS IPOBEICHUSI 3aHATHH JCKIIMOHHOTO THUTIA,
3aHATHA CEMHHAPCKOTO THTIA, KYPCOBOTO IPO-
EKTUPOBaHMUS (BBITIOJTHEHHUS KYPCOBBIX padoT),
IPYIIOBBIX U HHIMBUYaIbHBIX KOHCYJIbTAIINH,
TEKYIIEr0 KOHTPOJIS M IPOMEIKYTOUHON aTTe-
CTallHH.

CIUIMT-CHUCTEMA — 1 IIT.;

CHeNHATH3UPOBaHHAs MeOenb (yueOHas TocKa,
yueOHast MeOenb);

TEXHUYECKHE CPEICTBA 0O0yIeHUs, HAOOPHI Je-
MOHCTPAIMOHHOTO 00OPYAOBaHUS U y4eOHO-
HATJBITHBIX TOCOOH (HOYTOYK, TIPOEKTOP, K-
paH);

nporpammuoe obecrieuenne: Windows, Office.

IMomemenne Ne211 HOT, mnomans — 19,3M2;
TMOMECIICHUE U1 XpaHCHUA U HpO(i)I/IJ'[aKTI/Iqe—
CKOT0 00CITy)KHBaHUS Y9eOHOTO 000pYIOBAHNS.

CIUIMT-cUcTeMa — 1 IT.;
XOJIOAUJIBbHUK — 1 IT.;
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HaunmenoBanue yueOHBIX

HaumenoBanue HOMCIIIGHI/Iﬁ JJIsd IPOBEACHUSA

Anpec (MECTOIOJIOKEHHE) T10-

My — 1 mr;
npoextop — | mr.;
KOMITBIOTEp NEPCOHAIBHBIN — 2 IT.);

nporpamMHoe obecriedenne: Windows, Office,
INDIGO.

I/ | TPEeaMEeTOB, KypcOB, JHC- BCEX BHJOB YU€OHON AESTEINBHOCTH, IPELY- MEILIEHNH IS TIPOBEICHHS BCEX
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIEHOCTH,

THKH, UHBIX BUIOB yue0- MOMEIIEHUH IJIs1 CAMOCTOSTENIbHOI paboThl, © MIPEAYCMOTPEHHOH ydeOHBIM

HOH NIESITENbHOCTH, TIPEAy- | YKa3aHHEM IEepEedHsS OCHOBHOTO OOOPYAOBAaHUS, | IUIAHOM (B CIydae peann3alun
CMOTPEHHBIX YIeOHBIM y9e0HO-HATTIAHBIX TIOCOOHMH 1 MCTIONB3YEMOTO | 00pa30BaTENbHBIX IPOTPaMM B

TUTAHOM 00pa30BaTEeIHHOMN MPOTPaMMHOTO 00eCTICUeHHS ceTeBoi (popMe TOTIOTHUTEIb-
IPOrpaMMBbl HO yKa3bIBaeTCs HANMEHOBaHHE

OopraHu3aluu, ¢ KoTopoi 3a-

KITIOYEH JIOTOBOP)
1 2 3 4
TEXHHUYECKUE CpeacTBa 00yUeHUS
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