AHHOTanus padoyeil NporpaMMbl IMCUUILIAHBI
«YrpaBjeHHue NPOeKTaMi

Lles1b10 OCBOCHUS JUCIUITIMHEL «Y IPAaBICHNE TPOESKTAMI SBIIETCS POPMUPOBAHUE TEO-
PETUYECKHUX 3HAHUN U IPAKTHYECKUX HABBIKOB B 00JIACTH PEIICHHS KOMIUICKCHBIX 3324 C Y4€TOM
COIMAJIbHO-KYJIBTYPHBIX, TEXHUKO-TEXHOJIOTHUECKHX M OPraHU3allMOHHO-YIIPABICHYECKUX CTO-
pOH.

3agaun:

— KOHCTPYHMPOBAaHUE SKOHOMUYECKUX PEIICHH, HalleJIeHHBIX Ha 3 PeKTUBHOE yrpaBiie-
HUE MPOEKTOM Ha BCEX dTalax ero )KM3HEHHOIO LIUKJIA;

— MOBBIUIEHUE YPOBHS HAJIEKHOCTU YCIEIIHOTO JOCTUKEHUS MMOCTABJIECHHBIX 1IEJIEH BO
BCEX BUJIaX JI€ATEIbHOCTH OPTaHU3AlINY;

— U3y4eHue cambIX 3(PPEKTUBHBIX TPUHLIUIIOB YIIPABJICHUS U IPOEKTHBIX TEXHOJIOTUH.

Tema. OcHOBHBIE BONIPOCHI.

TeopeTuueckre OCHOBBI YIPABICHUS IPOSKTaMU

1.0mnpenenenne nmpoekta. Ero ocHOBHBIE XapaKTepUCTUKH U U3MEPEHUS

2. DNeMeHTbl IPOEKTHON ACSITEIbHOCTU

3. Knaccudukanus mpoekTos

4. ConepxaHue U TPOLIECCHl YIIPABICHUS TPOEKTaMHU

TexHOMorns NPOEKTHON e TEIbHOCTH: )KU3HEHHBIH LUK IPOEKTa, €r0 OCHOBHBIE 3TaIlb
1.MeTononorusi 1 METOIMKA MIPEANPOSKTHOIO aHANN3a (aHAJIN3 CUTYaLlluH)
2. YrpasiieHre UHTerpanuei (coaepkaHueM) mpoeKTa

3. MoOunu3anus pecypcoB poeKTa

Pa3pa0otka u ynpasiieHle HHCTUTYLIMOHAJIbHBIMH OJCHCTEMAaMH MIPOEKTa
1.YnpapneHue BpeMeHEM IPOEKTa

2.Y1upaBieHne CTOUMOCTBIO TIPOEKTa

3. YnpaBneHue KauecTBOM MPOEKTa

4. YpaBieHue KOMaHAON MPOEKTa

5. YpaBieHue KOMMYHUKALUSMU IPOEKTA

6. YrpaBieHue pucKkaMu IpoexTa

MOHUTOPHHT IPOEKTA U OLIEHKA OKa3aHHOTO BO3JCHCTBUS

VYnpasieHue n3MEHEHUSIMH U 3aBEpIICHUE [TPOCKTA

O0neM qUCHHMILINHEI 4 3.€.
®opMa NPOMEKYTOUHOT0 KOHTPOJISI — DK3aMEH.



