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Pabouas nporpamma aucumniaumsl «[I1aHHPOBAHHE M TPOrHO3HPOBAHHMEN
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12 aBrycra 2020 r. Ne 970,
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A.3.H., npodeccop < T.I'. l'yproBu4

Paboyas nporpamma ofcyxeHa H pekoMeHJOBaHa K YTBEPKACHHIO PpelICHHEM
Kadeapbl OpraHW3auMM MNPOM3BOACTBR W WHHOBAUMOHHON JESTENBHOCTH OT
18.04.2023 r., nporokon Ne 9.

3asenylommii kabeapoit
A.T.H., npodeccop ;72 FO.H. Bepumuxnii

v

Pabouas nporpamma onofpeHa Ha 3acefaHMM  METONHYECKOH KOMMCCHH
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PyxoBoaurens

OCHOBHOK npodecCHOHANBHOMH

obpa3zoBaTeNbHOM NPOrpaMMsl %

K.3.H., IOUEHT / / WU.T. Usanosa
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1 I.Ie.m; H 3aJa91 OCBOCHHUA JUCIHUIIJIMHBI

Heabo ocBoeHus auciuIIuHbl «llnaHupoBaHre W MPOTHO3ZUPOBAHUEH
aBiseTcsl (pOpMUPOBaHHE KOMILIEKCA 3HAHWK 00 OpraHW3alMOHHBIX, HAYYHBIX H
METOJMYECKUX OCHOBAaX IJIAHUPOBAHUSI U MPOTHO3UPOBAHUSI C LIEJIbI0 0OOCHOBAHUS
IIPOTPaMMBI €T0 Pa3BUTHS U BBIOOpA Hanboee 3PGEKTUBHBIX CITOCOO0B JOCTHKCHUS
CTpPaTErM4eCKuX LEeIeH.

3aaun AUCUMILTHHBI

— U3YYEHHUE TEOPETUYECKHX OCHOB, 3aJa4 M MPUHLMIOB IUIAHUPOBAHUS M
MIPOTHO3UPOBAHUS XO3AMCTBEHHOU JE€ATEIIbHOCTH;

— OBJIQJICHUE METOIMKaMU MJITAHUPOBAHUS u MIPOTHO3UPOBAHUS
XO3IMCTBEHHOU JIEATEIbBHOCTH C YYETOM BO3MOKHOCTEM M yrpo3 BO BHEIIHEU cpesie
OpraHu3alluy;

— BBISIBJICHUE HAMNpaBiICHUW W BUJOB IUIAHUPOBAHUS U MPOTHO3UPOBAHMS
XO3MCTBEHHOU JIESITEIbHOCTH;

— (opMHUpOBaHUE TMPAKTUYECKUX HABBIKOB B 00JIaCTH IIJITAHUPOBAHUS U
MPOTHO3UPOBAHUS, BBISBJICHUS M OLEHKH BO3MOXKHOCTU Pa3BUTHUSI OpraHU3AlUUd U
OM3HECOB C YY4ETOM UMEIOIIUXCSI PECYPCOB M KOMITETCHIIHH;

— YMEHHE  CaMOCTOSITEIbHO  pa3pabarbiBaTh  pa3MYHble  IUIAHBI U
CrocOOCTBOBATh UX OCYIIIECTBICHUIO B COBPEMEHHBIX YCIOBUSX MPOU3BOJICTBRA;

— BJIaJICHHUE MeToJaMu W (opMaMu OpraHu3aluu IJIAHOBOW palboThl Ha
NpEAIPUATHH.

2 llepeyeHb  IUIAHMPYEMbIX  pe3yabTATOB  O0y4YeHHsI IO
AMCHMIJINHE, COOTHECEHHBIX ¢ IUIAHUPYEMbIMH pe3yJbTaTaMu
ocsoenusi OIIOII BO

B pe3yabrare ocCBOeHHMST AUCUHMILIMHBI (opMuUpYyeTcs CJeayruas
KOMIIETCHLIS

OIIK-4. CriocoOeH BBISBIISATh U OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH,
pa3palaTeiBaTh OW3HEC-IJIaHBl CO3JAHUSI W Pa3BUTUS HOBBIX HAaIlpaBJICHUN
JIESITEIIbHOCTH OpTraHru3aIui

3 Mecto nucuumiauHbl B ctpyktype OIIOII BO
«IlnaHupoBaHre W MPOTHOZUPOBAHUEY SBISACTCS TUCIUTUTMHONW 005S3aTeIbHOMN

gactu OIIOIl BO mnoxaroroBku oOydaromuxcss 1o HampaieHuio 38.03.02
MeHneKMEeHT, HalpaBiIeHHOCTh «I[pOM3BOACTBEHHBIA MEHEKMEHT.



4 Oobem qucuuiuinHbl (180 yacos, 5 3a4eTHBIX ¢AMHUIT)

Bunpl yueOHoii paboThI

O0BeM, yacoB

Ounas

KonTakTHas padora 72
B TOM YHCJIE:
— ayIUTOpHAs 10 BUAAM YUEOHBIX 3aHITHI 66

— JIEKIIUHU 36

— MPaKTHYECKHUE 30
—— BHEAYIUTOpHAs 6

— 3K3aMeH 3

—— 3aIIUTa KYPCOBBIX IIPOEKTOB 3
CamocrosiTesbHasi padoTa 108
B TOM YHCJIE:

—— KypCOBOI1 IIPOEKT 18

—— MPOYHE BUIBI CAMOCTOSTEIBLHON paObOTHI 90
HToro mo qpucumMninue 180

B TOM 4HCJIC B (I)opMe HpaKTHHGCKOﬁ IIOATOTOBKH

5 Conep:xkanue JUCUUILIAHBI

[Io wroram wu3yyaemMou JIUCUUILIAHBI

BBITIOJIHSFOT KYPCOBOU IPOEKT.

oOyyarommecss CIalT dK3aMEH,

HucrurmuinHa n3ydaercs Ha 4 Kypce, B 8 ceMecTpe Mo ydeOHOMY IJIaHy OYHOM

dbopmbl 00yueHus, Ha 4 Kypce.

Conep:kaHue ¥ CTPYKTYpa IMCHHUIIMHBI IO 04HOI (popMe 00yueHus

Bunsbl yueOHo# padoThI, BKJIIOYAs
CaMOCTOSITEJIbHYIO Pa0OTy CTYJCHTOB

“i = U TPYAOEMKOCTB (B Yacax)
Ne s = = B TOM B TOM
3 Tema. =% 8 qHCiIe B qucie B
55| = [Ipaktuu
/ OcCHOBHBIE BOIIPOCEHI S 2|5 ¢dopme dopme | Camocto
2 S5 | O |Jlexn €CKHe
I &z npaKkTH4ec IpPaKTUYEC | ATETbHAS
Z o 3aHATHUS .
S KO KOM pabora
IMOATrOTOBK IIOATrOTOBK
" u
Cy1mHoCTh, 1IeTH, CTPYKTYpa 00IIeH
IIJIAHOBOM JeATEeNbHOCTH B
OpraHu3aluu
1 | 1. Cymmnocts miianupoBanus. Llenn (OIIK-4| 8 - 2 - 6

¥ OCHOBHBIC 33J[a4Ml TUIAHHPOBAHMSL.
Copepxanue u CYILIIHOCTb
TUIAHUPOBAHMSL.




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHoi padoThl, BRIIOYAs
CaMOCTOSITEJILHYIO Pa0OTy CTYJI€HTOB
U TPYAOEMKOCTH (B Yacax)

Jlek1y

nn

B TOM
qrcie B
hopme

MpaKTHIeC

KOU

MIOJITOTOBK

"

ITpakTnu
eckue
3aHATHUSL

B TOM
qucie B
¢dhopme
MPaKTHIEC
KO
MOJITOTOBK
u

Camocto
sITeJIbHAs
pabora

2. CymHOoCTh  NPOrHO3UPOBAHMS.
Ero 3nauenue mis QgopmupoBaHUS
IJIaHa pa3BUTHS OpraHU3aLUH.

3. Knaccudukamus mnmaHoB 1O
pa3IMYHbIM IpU3HAKaM: 1o
COJIEP>KaHUIO, YPOBHIO YIpPaBICHUS,
MeToAaM OOOCHOBaHUS, BPEMEHHU
NeHCTBUS, CTagusiM pa3paboTKu,
CTENIEHH TOYHOCTH. PeakTuBHOE,
WHAKTUBHOE, MPEaKTUBHOE u
MHTEPAKTUBHOE IUIAHUPOBAHUE.

4. Tumnosas CTPYKTypa oOrei
IIJIAHOBOW JIE€ATEIbHOCTH.

5. IlpuHIUTIBI TUTAHUPOBAHUSI.

6. @DyHkuuuM U CTpYKTypa
TJTAHOBBIX CIYKO Ha OpTraHU3allHH.
DakTopsl, OIIPEACIIAIOIINE
CTPYKTYpPy  TUIQHOBOW  CIIYKOBI.
Pacnipenenenue o0s13aHHOCTEH
MEXy y4acTHUKaMU
TUTAHUPOBAHUS. ITopsmox
pa3paboTku 1aaHoB. OrpaHuyeHus,
HaKJIaJbIBa€MbI€ Ha TUTAHUPOBAHHE.

OpranuszanuoHHbIE OCHOBBI
IUIAHUPOBAHUS B OPTraHU3AUN

1. Tumst BHYTpU(DUPMEHHOTO
TJIAHUPOBAHUS. Crenenn
HEOIPEJIICHHOCTH B TUIAHWPOBAHHH,
JIeTEPMUHUPOBAHHBIE U BEPOSTHOCTHBIC
cUCTEMBl IUIAaHHpOBaHUA. BpemeHHas
OpHEHTalMs uAed  IUIAHUPOBAHUSL.
I'opu30HT IaHUpPOBaHUS.

2. Ilpouecc TUIAHUPOBAHUS B
OpTaHu3alny. [onsTHe
CTpaTerMYecKoro H  TaKTUYECKOTO
TUTAHUPOBAHUS. DTaIlbl INITAHUPOBAHHMS.

3. Cucrema TUIAHOB  OpraHU3ALMH:
CTpaTEeruyecKuit TUIaH,
obmednpMeHHBIE TUIAHEI, OTIePaTUBHBIC
IJIaHBI, POTPAMMBI U TIPOCKTHI.

4. Opranuzanusi BHYTPUPUPMEHHOTO
IaHupoBaHus. CXeMbl MJIaHUPOBAHUA.
Opranu3aioHHbIe CTPYKTYPHI
ianupoBanus. OYHKIUM U CTPYKTypa
IJJAHOBOW KOMaHbl. JINUHBIE KayecTBa

OIIK-4
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IJIAHOBHUKA.
5. JlmarHocTHka TOTOBHOCTH CHCTEM K
IJIAHUPOBAHUIO.

MeTomoa0ruaecKue OCHOBBI
TUTAHUPOBAHUS ¥ IPOTHO3UPOBAHHUS

1. Merogomorus, MeToaWKa |
TEXHOJIOTHS TUTAHUPOBAHUS.
Metoamr TUIAHUPOBAHUSA u
MPOTHO3UPOBAHUS.

2. Ilomsarue MJIaHOBBIX
HOpPMAaTHBOB u HOPM,
KIIAaCCU(PUKAUS ¥ XapaKTePUCTHKA
HOPMAaTUBOB U HOpM. TpynoBeie
HOPMAaTHWBBI, UX BUIbl U1 HA3HAUYCHUE.
MarepruaibHbple  HOPMAaTHBBI, HX
BHUJIbl U IPUMEHEHUE.

3. Merousl  pa3pabOTKHU  IUIAHOBBIX
HOPMAaTHBOB W  HOPM, MEXaHU3M
B3anUMOACUCTBHUS HOpMaTI/IBOB nu
TUTAHOBBIX TTOKa3aTeNICH.

OIIK-4

Crparernueckoe TIJIaHUPOBAHUE B
OpraHu3anuu

1. OueHka BHEIIHEH HSKOHOMHYECKON
Cpelsl, €€ BIHSHAE Ha pa3BHUTHUE
OpraHH3aIyH.

2. ®opMHUpOBaHUE MPOTHO3a PA3BUTHUS
OpTraHH3aIlHH.

3. Bribop CTpaTeruu
opranuzanuu. IloHdarue Kkareropui
«poCT» WU «pa3BuUTHE». VneanbHbI,
peaJIbHBIA M paJuKalIbHBIA  THUIIBI
pazButus. (Cxema CTpaTern4ecKoro
TUTAHUPOBAHUS B OPraHU3alHU.
4. Tloprdenbupie  Moaenu
CTpaTeruy.
MIPHUBJIEKATEIHHOCTH
oOmactn  Ou3sHeca.
KOHKYPEHTHBIX
BO3MOXHOCTEH.
JUBEpCU(PUKALINY.
5. ®opmupoBanue MHUCCUH
OpraHu3aIyy. dopmupoBaHue
CUCTEMBI  CTpaTeTMYECKHX  Iienel
OpraHu3alHy. dopmupoBanne
CTPaTermIecKuX MpPOrpamMM.

pa3BUTHSL

aHajau3a
Orenka
CTpaTEruyecKou
Onpepnenexnue
TEXHOJIOTHIECKUX
Ananus nyTen

OIIK-4
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HNudopmanronHoe obecrieueHne
CTPaTErNIeCKOro IUNIAHUPOBAHUSL.

6. [IporHozupoBanre  MPOU3BOJCTBA
KOHKYPEHTOCIIOCOOHOH  MPOIYKLHWH.
[TokazaTenn KOHKYPEHTOCIOCOOHOCTH
MPOIYKIUH. Bunnl KPUBBIX
YKU3HEHHOTO IMKJIA TOBapOB.
7. IlmanupoBanue
HOTEHIHANa OpraHu3aIny.
Onpenenenue COBOKYITHOT'O
HOTEHIIHANa, €r0 OCHOBHBIC YJICMEHTEHI.
8. IlmanmpoBanne mOTpeOHOCTH B
IIPOU3BOICTBEHHBIX pecypcax.
[nanupoBanne W  (UHAHCHPOBAHUE
KaIMTaJIbHBIX BIO)KEHHH.

pa3BUTHA

[1nan npogax npoayKuuu

1. MapkerunroBslii 1wiad. [IpuHIHTIED
MapKEeTHHTA. Konnenuun
MapKETUHIOBOM JIEATEIIbHOCTH.
[TnanmpoBanue  cObita.  DakTOpHI,
BJIMSIOLINE Ha COBIT MIPOAYKLHH.

2. AnropuTM = COCTaBJIEHHS  IUIaHa
cObiTa. @OpMUpOBaHNE HOMEHKIIATYPHI
HOBBIX TOBapOB C y4Y€TOM PBIHOYHBIX
MOTPEOHOCTEH. Meroauka
CTPYKTYpUPOBaHUS QYHKIMI KadecTBa.
3. Cocrasienue TuTaHa POJIAXK
TOBapoB M yciyr. IlnampoBanue
TOBapO/BIIKEHUS. [InannpoBanue
MPOABMKEHUS IPOAYKIINH.

OIIK-4

[ImanupoBanue IIPOU3BOJICTBA
NPOAYKIIUHA

1. Conmepxanue miaHa TPOU3BOJCTBA
oprannzanuu.  Crparermueckue U
TaKTHYECKUE 33/1a4yMl TO/pa3esieHuil B
3aBHCHMOCTH oT BBITTOTHSIEMBIX
GyHKUUi. Cucrema IJIaHOBBIX
nokazareneid. (CxemMa IIaHMPOBAHHA
JEeSITeTbHOCTH OpPTaHU3aINH.

2. OCcHOBHBIE  TOKa3aTeNW  IUIaHa
MIPOU3BOCTBA. Pazpaborka
IIPOM3BOJICTBEHHOMN IPOTPaMMBI
opraHusanuu. MeToasl COCTaBJICHU
MIPOM3BOJCTBEHHON MIPOrPaMMBI.
YpoBHEBOE IIPOTHO3UPOBAHMUE.
CutyallMOHHOE IUIaHUPOBAHUE.

OIIK-4
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3. [l1aHupoBaHue MPOM3BOACTBECHHOMN
MOIIHOCTH  opranuzauuu. IlonsTue
TEOPETUYECKOU, IIPAKTUYECKOM,
HOPMAaJIbHOM, IJIAHOBOU
MIPOU3BOACTBEHHOU MOILIHOCTH
OpraHU3alHH.

CouunanbHO-Tpy10BOE
IUIAHUPOBAHUE

1. IlnanupoBaHue
OpraHu3alun B NepcoHae.
Knaccuduxarms IepcoHaIa.
CtpykTypa miepcoHajga OpTraHHU3aIluu.
Metoaukn  pacuera  MOTPeOHOCTH
OpraHu3allid B IIEPCOHAJE C YUIETOM
Pa3NUYHBIX QYHKIHH.
2. IlnanupoBaHue
MPOU3BOIUTEIBHOCTH
[okazarenu MPOU3BOAUTEILHOCTH
Tpyaa, TeMmIa pocta
MPOU3BOJUTEIBHOCTH TPYAA.
3. IlmanupoBanue
TPYAOEMKOCTH  MTPOAYKIIHH.
TPYAOEMKOCTH MPOAYKIAN
Pa3NUYHBIM NPU3HAKAM.

4. lnaampoBanne  QGOHAA  OIUIATHI
Tpyna nepcoHana. HomuHaneHas wu
peanbHast 3apaboTHas iaTa.
Crpykrypa 3apaboTHOH IJIaThL:
Tapu(HBIE CTAaBKU M OKJIAJbI, JOTUIATHI,
HaA0aBKH U IPEMUH.

MOTPeOHOCTH

Tpyza.

CHWKCHUS
Orenka
110

OIIK-4

[InanupoBanue
MPOU3BOJACTBA U LIEH
1. Knaccudukanus
BHYTPUIIPOU3BOJICTBEHHBIX  H3JIEPIKEK.
[TocTosiHHBIE M TIEPEMEHHBIC U3IEPIKKH,
BaJOBBIC,  CpEIHHE,  IpeleNbHBIC.
I'pynmupoBanue 3arpar o
9KOHOMHYECKHM DJIEMEHTAM.

2. TlnanupoBaHue ce0eCTONMOCTH
MPOAYKIHMHA. METOApl  KabKYJISIUN
ce0eCTOMMOCTH: HOPMATHBHBIH,
TUTAHOBBIN, OTYCTHBIMH.

3. CocraBneHne cMeT
NPOU3BOACTBO. MeTobl
CMETHI 3aTpar.

4. TnanupoBaHWEe W PETYIHPOBAHUC

U3JIEPHKEK

3aTpaT Ha
paspaboTku

OIIK-4
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Bunnr EH.
[MnanupoBanue ONITUMAJTHbHBIX
PBIHOYHBIX IEH. [InanupoBanue
ONTUMAJBHOTO O0BbeMa NPOU3BOJCTBA.
Pa3paborka CTpaTeruu
1IEHOOOpa30BaHUsl.

PBIHOYHBIX ICH.

DUHAHCOBOE NIJIAHUPOBAHUE

1. IlnanupoBanue MPUOBLITH Ha
OpTraHu3aLNu. dunancosble
BHYTpU(UPMEHHBIE OTHOLICHUS KakK
OCHOBa JEHEKHBIX 0OMEHHBIX
MPOLIECCOB. [Inanupyemblie
(UHAHCOBBIC pE3yNbTAT ACATEIHHOCTH
OpraHu3aINH.

2. Pacmpenenenue miIaHOBON MPHUOBLITH.
CucreMa HaJIOro0OJI0XKEHUS, QPYHKIUH
HAJIOTOB, MOCTOSTHHEIE "
MPOTPECCUBHBIEC HAJIOTH.

3. InanupoBanue peHTa0eTbHOCTH
npoun3BojcTBa. OCHOBHBIE TOKa3aTelH
PEHTa0ETIHHOCTH.

4. Bamanc OXO/OB W
CTpykTypa aKTHBOB U  TacCHUBOB
Oanmanca. BHyTpeHHWH © BHEIIHUHA
OaaHChl OpraHu3aIny.
BroketupoBanne, OCHOBHBIE  BUJIBI
TEKyIMX (HUHAHCOBBIX  OOJKETOB.
Pa3paborka CUCTEMBI OIOIKETOB
OpraHu3aIMH.

PacxoaoB.

OIIK-4

10

OneparuBHoe
MPOU3BOJACTBA

1. Bugel u cHCTEMEI
TUTAHUPOBAHUSI.
IUTaHUPOBAHUE,
TUTAHUPOBAHUE,
TUTAHUPOBAHUE,
IUTaHUPOBAHUE.

2. Pa3paboTKa ONEpaTUBHBIX ILIAHOB
npou3BoAcTBa. OCHOBHBIE  METOBI
OIIEPaTUBHOTO TUIAHUPOBAHUSL.
KanenngapHble HOpMaTUBBL.

3. OnepaTuBHBIH y4eT W KOHTPOJIb
POU3BOJICTBA.

TIaHUPOBAHUC

OIIEPaTHUBHOTIO
Kanenngapnoe
TeKylee
MEKIIEXOBOE
BHYTPHUIIEXOBOE

OIIK-4

11

DKOHOMHUYECKas OLICHKA MJIAHOB
1. TlokazaTenn SKOHOMHUYECKOM
s¢dexruBHocTr. [lonstue sddexra u

OIIK-4
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3 pexTHBHOCTH,
JOXOIHOCTH.

CTOMMOCTH u
Hayunsrii addexr,
TEXHUYECKUH HPPeKT, counanbHbINA
apdexT, dKoHOMHUYECKHH I deKT.
Kommepueckas 3¢ eKTUBHOCTB,
Oro[KeTHas 3G PEKTUBHOCTS,
HApOJHOXO035MCTBEHHAS
3¢ (HEeKTHUBHOCTD.

2. Beibop KkpuTepus HKOHOMHUYECKOH
3¢ (HEKTUBHOCTH. OCHOBHBIC
KOHOMHYECKHE MOKa3aTelH!,
UCTIONIb3yeMbIe B Ka4eCTBE OLIEHOYHBIX
KputepueB 3PPEeKTHBHOCTH.

3. Pacuer Hokasarenei
a¢dhexkTrBHOCTH TIIaHOB. Pacuer 3arpar
Ha OCYIIECTBIEHHE mpoekra. Pacuer
pe3yabTaTOB OT MPUMEHEHUS MPOEKTA.
Pacyer skronomuueckoro dddekra.
OmpeneneHue  CpOK  OKYMaeMOCTH
MPOEKTA.

12

CoBpeMeHHbIE TOIXOJbl K Ou3HEC-
IUTAHUPOBAHUIO
1. HeobxomuMocTs
TUTAHUPOBAHUS.

ousHec-
Crumynsl K
HOATOTOBKE Ou3Hec-TIIaHa.
AxTyanbpHble  TPOOJEMBI,  KOTOpBIE
MOXKET PeIInTh OM3HeC-TUIaH. 3HaYeHUe
Ou3Hec-TlaHa Uil OpraHU3alUH
MPEANPUHUMATENIBCKON JEATETbHOCTH
2. llenp, 3amaum W OCOOEHHOCTH
cocTaBieHHus OusHec-Iu1aHa. [loHsATHe
nenei Ou3Hec-TUTaHA. IIpomecc
OnpereIeHus nenei IIPOEKTA.
Kpurepun OLICHKH CTENICHN
JOCTIKEHHA 1eTieil mpoekTa. Onrcanue
Lmened  mpoekrta.  3amauM  OM3HEC-
TUTaHUPOBAHUSI. Ocobennoctu
COCTaBJICHUS Ou3Hec-TIaHa KaK
TUTAHOBOTO JIOKYMEHTa OpraHU3allHu.
Buppl  Ou3Hec-IuIaHOB 1O LIEJIH
pa3paboTKH. BapuanTst "
MoaH(UKanuy OM3HEC-TIAHOB.

OIIK-4

13

Crparernyeckoe MmiaHUPOBAHUE U
Ou3Hec-TIIaH

1. AHanu3 BHYTpEeHHEH ¥ BHEIIHEH
b1 (i (0):10) cpenbl OpraHU3aINH.

OIIK-4
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Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble

KOMIICETCHIINH

Cemectp

Buabl yueoHoi padoThl, BRIIOYAs
CaMOCTOSITEJILHYIO Pa0OTy CTYJI€HTOB
U TPYAOEMKOCTH (B Yacax)

Jlek1y

nn

B TOM
qrcie B
hopme

MpaKTHIeC

KOU

MIOJITOTOBK

"

ITpakTnu
eckue
3aHATHUSL

B TOM
qucie B
¢dhopme
MPaKTHIEC
KO
MOJITOTOBK
u

Camocto
sITeJIbHAs
pabora

IlepeMeHbl © HEONpEACIEHHOCTh B
COBPEMEHHOM ousHece. YpoBHHU
HeolpeeNeHHOCTH B Ou3Hece. Mozenu
pa3BUTUS OTpPaAciid C TOYKH 3PCHHS

PUCKOB,  YTPOXKAOIIMX  OCHOBHOH
NEeSTebHOCTH OTPacid, M PHUCKOB,
YIrpoXxaromum OCHOBHBIM aKTHUBaM.
®dakTopbl u HUCTOYHHUKHU
XapaKTePUCTUKU BHYTPEHHEH Cpeabl
OpTraHu3aLNu. HcTtounuku
nHpOpMaluul O  JENOBOH  cpene
opranmzanuu.  OCHOBHBIE  METOZBI
OLIEHKHW HH(pOpMaIH.

2. Ycnosus OpraHu3aluu
CTPaTErHyecKoro IUTaHUPOBAHUS.

VpoBHH pa3pabOTKU W peanu3alin
ctparernd. KopnopatuBHas cTparerus.
busnec-crpaterusi.  OyHKIHOHATbHAS
crparerus. OnpeeneHne HanpaBJIeHUS
Pa3BUTUA KOMIIAHWH. BI/I]IGHI/IC Kak
pykoBomsmas  ¢uiocopus Ou3Heca,
ueaibHas KapTuHa Oyayiero. Muccus
OpraHu3alMi Kak KOMIUICKCHas IeIb,
KOTOpad HOOJIKHa OLITh BBITIOJIHEHA B
miaHoBoM tnepuoze. llemu pa3BuThs
OpraHH3aIiu KaK BBIPKCHHUE
OTACIBbHBIX KOHKPETHBIX HaHpaBJ’IeHI/Iﬁ

IEATENIBHOCTH OpraHU3aIlky.
IIpocTpaHcTBO  OmMpe/encHUs IeeH.
Kputepun KadecTBa IMOCTaBICHHBIX
HeIeH.

3. CymHocTh OW3HEc-IIJIaHa, ero IeNn
u 3a/1a4M. Hctopus OousHec-
wianupoanusi.  [loHatne  Ou3Hec-

MiaHa. BHENIHAS W BHYTPEHHSS IeTb
pa3paboTku OM3Hec-TUTaHa.
HeobxogumocTh Ou3HEC-TUTAHUPOBAHUS
B YCIIOBHSX PBIHOYHBIX OTHOIICHHH.
OTIUYUTEbHBIC 0COOEHHOCTH
TEXNMPOMPUHIIAHA ¥ OH3HEc-TUIaHA.
Oyukiun ~ OusHec-TulaHa.  3ajaud
Ou3Hec-TIIaHa.

4. XapaKTepuUCTHKH Tpoliecca OusHec-
TJIAHUPOBAHMS. 3HavcHHE
TUTAHUPOBAHUSA B  YCIOBHUSIX PBIHKA.
IpuHIMITEL TUTAHUPOBAHUS KaK
WHCTPYMEHTA YIPaBJICHHUsI OW3HECOM.
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Buapl yueoHoii padoThl, BKJIOYAS
CaMOCTOSITEJIbHYI0 PafOTy CTY/IEHTOB
% = U TPYAOEMKOCTH (B Yacax)
Ne s E = B TOM B TOM
I Tema. =% 8 YHCTE B | pp quce B
/ OcHOBHBIE BOIIPOCEHI ; 2| 3 T tdopme PaKTHA dopme | Camocto
I 2z | CKIL npaKkTH4YecC ecrue NPaKTHYEC | ATCTbHAS
e = HH KO SAITHA KOii abora
p
HOATOTOBK MOATOTOBK
u u
VYyacTHUKH OM3HEC-TIPOEKTA, UX POIH U
byHKIHN. WNunmmaTop MIPOEKTA.
HNuBectop. PykoBomurtens  IpoOEKTa.
Komanma  mpoexrta.  Opranusanuu,
BOBJICYCHHBIC B nporece
OCYIIECTBIICHUS HpOEKTA -
KOHCAJITUHI'OBBIC, WHXWHUPUHIT'OBEIC,
IOpUANIECKHE.
5. Porp  u  3HaueHue  Owu3Hec-
IJIaHUPOBAHUA [JIs1 MaJIoro U CpCaHEro
OuzHeca. OcobenHoctu
(YHKIIMOHUPOBAHHS HpeANpUSITHI
Majoro M CpeaHero  Owu3Heca.
[TpeumymiecTBa, cozgaBaeMble OH3HEC-
IUIAHOM JUIS MaJIOTO W CPEeIHero
OusHeca.
KypcoBoii mpoekT OIlK-4| 8 | x X X X 18
HUroro 36 - 30 - 108
6 Ilepeuenn Y4€eOHO-MEeTOAMYECKOT0 o0ecrneyeHus JIS
CAaMOCTOAATEJIbHOM PadOThl 00yYAKOIIMXCS M0 JUCHUILIAHE
1 [ImanupoBaHWE W MPOTHO3UPOBAHUE: METOJA. PEKOMEHIALMHU IO KOH-

TaKTHOW U CaMOCTOSITENIbHON paboTe i 00y4aromuXxcsi HAlPaBJICHHS MOATOTOB-KU
38.03.02 Menemxment / A. I1. Cokososa. — KpacHomap: KyoI'AY, 2021. — 196 c. —
Pesxxum nocryna: https://edu.kubsau.ru/mod/resource/view.php?id=9936

2. [InaHupoBaHWe U MPOTHO3UPOBAHUE: METOJ. PEKOMEHJAIMU TI0 BBIMOJI-
HEHHUIO KypCOBOT'O MPOEKTa JJisi oOydarommxcsa HampasiaeHus noarotoBku 38.03.02
Menemkment / A. T1. CokonoBa. — Kpacuomap: KyoI'AY, 2021. — 196 ¢. — Pexum
nocryma: https://edu.kubsau.ru/mod/resource/view.php?id=9911

3. [InaHupoBaHre W MPOTHO3UPOBAHUE METOJI. PEKOMEHAAIUU I10
KOHTAKTHOM U caMocTosiTeNibHOM padote / CocTaBUTEIHU:

A. II. Cokonosa, II. H. Peibankun, B. IO. KacesHOB.
Kyol'AY, 2021. 196 C. Pexum
https://edu.kubsau.ru/mod/resource/view.php?id=12689

/ @OoH OLEHOYHBIX CPEICTB ISl MPOBeJAEHHUsI MPOMEKYTOYHOM
arTecTaluu

KpacHo-nap:
JNOCTyma:
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https://edu.kubsau.ru/mod/resource/view.php?id=9936
https://edu.kubsau.ru/mod/resource/view.php?id=9911
https://edu.kubsau.ru/mod/resource/view.php?id=12689

7.1 IlepeyeHbp KOMIIETEHIMI C yKa3aHMeM JITAnoB uUX (GopMHUpPOBaHMSA B

nmpouecce 0CBOCHUsA

OIIOII BO

Howmep cemectpa™

Oransl GOPMHUPOBAHUS U IPOBEPKHU YPOBHS C(HOPMUPOBAHHOCTH

BO

KOMIIETEHIIMI N0 AUCIUIIMHAM, IPpaKTUKaM B nporiecce ocBoeHust OITOIT

OIIK-4. CiocoOeH BBISBIATH U OLICHUBATH HOBBIE PHIHOYHBIE BOZMOXKHOCTH, pa3padaTbiBaTh
OM3HEC-TUIaHbl CO3/IaHMsI U Pa3BUTUS HOBBIX HANIPABJICHUM JEsITeIbHOCTH OpraHUu3aluii

2 MeHeKMEHT

MapkeTuHr

[Ipon3BoACTBEHHBI MEHEIKMEHT

TexHonornyeckas (IPOSKTHO-TEXHOJIOTHUYECKAs) TPAKTHKA

HHOBaIIMOHHBINA MEHEIKMEHT

Crparerudeckuii MEHEIKMEHT

~N oo~ l~wW

HﬂaHupoeaHue Uu npocrHo3upoearnue

8 BrinonHeHue 1 3amuTa BeITYCKHOW KBAJIM(UKAIIMOHHOM paboThI

* HOMep ceMecTpa COOTBETCTBYET 3Tany (OPMHUPOBAHHUS KOMIICTECHIHH

7.2 Onucanne moka3zartejieii 1 KpUTepueB OLEHUBAHUS KOMIIETEHIIUH HA
Pa3JIMYHbIX 3Tanax ux popMupoBaHUs, ONIMCAHUE IIKAJIbI OLEHUBAHUS

[Inanupyemsie pe3ynbTaThl

ypOBGHL OCBOCHUA

YIIOBIIETBOPH
ocBoeHus KomnereHuu |HEYAOBJICTBOPUT TeNBHO OreHo4yHoOE
(MHIMKATOPBI JOCTHKCHHSI CIIBHO (MUHUMATTBH Xoporo OTJINIHO CpPEICTBO
KOMIIETEHIHH) (MUHUMATBHBIH -~ (cpennuit) (BBICOKMIT)
HE JIOCTHUTHYT) _—
TTOPOTOBBII)
OIIK-4. Cnioco0eH BbISIBJSTH U OLIEHUBATH HOBbIE€ PHIHOYHbIE BO3MOKHOCTH, Pa3padaTbiBaTh

OM3HeC-IJIAHbI CO3TAHU

S U Pa3BUTHUS HOBBIX HAIpaB

JICHUH 1eATeTbHOCTH OPraHu3auum

WHAuKaTOpEl  JOCTIDKEHUS
KOMIIETEHIIUH

OIIK-4.3.

Bruaneer METOJaMHU
pa3paboTku IJIAHOB

IIPOEKTOB W HalIpaBJIECHUI
6uzHeca.

YpoBenb
3HAHUA  HUXKE
MUHUMAaJTHHBIX
TpeOOBaHUIA,
AMEIH  MECTO
rpyObIe ommOKH
IIpu pewenun
CTaH/IapTHBIX
3ama4 HE
MIPOAEMOHCTPHUP
OBaHbI
OCHOBHBIE
YMEHHS, HMEIN
MECTO TrpyObIe
OIINOKH, HE
MIPOJIEMOHCTPUP
OBaHBI 0a30BBIE
HaBBIKU

MuHUMAaJIBEHO
JIOIYCTUMBIH
YpOBEHB
3HAHUH,
JIOTTYTIICHO
MHOTO
HETPYOBIX
OIINOOK.
IIponemonctp
HMPOBAHbI
OCHOBHbIE
YMEHUS,
pelIeHbl
THUIIOBEIC
3aJauu.
HNmeercs
MUHUMAJIBHBI
i Habop
HaBBIKOB IS
penieHus
CTaHAAPTHBIX
3a71a4 C
HEKOTOPBIMU
HeIOYeTaMHu

YpoBenb
3HAHUH B
o0beMe,
COOTBETCTBYIOII
€M TIporpamme
TTOJITOTOBKH,
JIOITYTIICHO
HECKOJIBKO
HEeTpyOBIX
OmInOOK.
IIponemoncTpu
pOBaHbI BCE
OCHOBHBIE
yMEHUs,
peLIeHB
OCHOBHBIE
3a1a9n c
HEeTpyOBIMHU
omuoOKamu,
MIPOJEMOHCTPUP
OBaHBI 0a30BbIC
HaBBIKH pu
peleHnu
CTaH/IapTHBIX
3a1a4

BCC

Yposenb
3HAHUH B
o0beMe,
COOTBETCTBYIOII
€M TIporpaMmme
MOJTOTOBKH,
6e3 OmnooK.
IIponemoHncTpu
POBaHBI BCE
OCHOBHEIE
yMEHWUS,
peIIeHBI
OCHOBHBIE
3a1a4n c
OTAEIbHBIMH
HECYIIECTBEHHbI
MH HEIOYETaMH,
IIponemoHncTpu
POBaHBI HaBBIKH
IpU  pEIICHUH
HECTaHJapTHBIX
3ama4

BCC

Pedepar,
KOHTPOJIbHA
1 paOora,
Kelic-
3aj1aHMe,
TECT,
KypcoBOil
MPOEKT,
BOIPOCBI U
3amaHus IS
TPOBEJICHUS
9K3aMeHa
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7.3 TunoBble KOHTPOJIbHbIE 32JaHUSI WJIM HHble MaTepHaJbl,
HeoOXoaMMble /ISl OLEHKW 3HAHWI, YMEHHWil, HABBIKOB, XaPAKTEPHU3YHOIIHUX
JTanbl popMUPOBaHUA KOMIIeTeHIMH B pouecce ocsoenusi OITOII BO

OueHouyHbIe CpeCTBA ISl TEKYIIEro KOHTPOJIs

Komnemenyus: Cnocoben 6vlasnsims U OYeHUBAMb HOBble PbIHOYHbLE
B03MONCHOCMU, pA3pabamvléams OUZHEC-NAAHbL CO30aHUs U PA36UMUSL  HOBbIX
Hanpasnenuil oesmenvhocmu opeanusayuii (OIK-4)

Tembl pepepaTon

1. [InanupoBanue Kak (PyHKIUS yIpaBICHUS OpraHU3alUen.

2. CymHocTh mnporHo3upoBanus. Ero 3Hauenue s ¢GopMUpOBaHHA IJIaHA
Pa3BUTHUS OpraHU3ALNH.

3. OLeHKa COCTOSIHME PBIHOYHBIX BO3MOXKHOCTEH B Ipolecce pa3paboTKu
IUIAHOB OPTaHMU3aLUU.

4. llenu u oOCHOBHBIE 3ajauu IulaHupoBaHus. CoJepkaHue U CYUIHOCTb
IUIAHUPOBAHMS.

5. Knaccudukanys miaHoB MO pa3IuyHbIM [PU3HAKaM: IO COJEP)KaHUIO,
YPOBHIO yIpaBJi€HHUs, METoAaM OOOCHOBAaHMS, BpPEMEHHM JACUCTBUSA, CTaJAHIM
pa3pabOTKH, CTETIEHU TOYHOCTH.

6. PeakTuBHOE, MHAKTHBHOE, MPEAKTUBHOE M NHTEPAKTUBHOE TJIAHUPOBAHHUE.

/. TunoBas CTpyKTypa oOLIel TUIaHOBOU e TENbHOCTH.

8. [IpuHIMIIBI TUTAHUPOBAHUS.

9. ®yHKIIMK W CTPYKTypa IIJIAHOBBIX CIYyX0O B opraHuzanuu. DaxTopsl,
OTIPENETSIONINE CTPYKTYPY IIIAHOBOH CITYKOBI.

10. Pacnipenenenue o0A3aHHOCTEN MEXTy YYaCTHUKAMHU IJTAHUPOBAHMUS.

11. Tlopsmox  pa3pabotku 1uiaHOB. OrpaHuyYeHHs, HaKIaIbIBaeMble Ha
1iaHupoBanue. [[puunHbl Hey1ad B IJIaHUPOBAHUH.

12. Tunbl BHYTpU(PUPMEHHOTO TNIAHUPOBAHUSI.

13. Ctenenp HeompeAeNeHHOCTH B IUIAHUPOBAHUHU, JACTEPMUHUPOBAHHBIE U
BEPOSITHOCTHBIE CUCTEMBI INTAHUPOBAHUS.

14. BpemenHasi opueHTanus uaen miaHupoBanus. [ Opu30HT MIaHUPOBAHMUSL.

15. Ilpouecc niaaHMpOBaHUS B OpraHU3aldy. DTarnbl IIIAHUPOBAHMUS.

16. IloHsiTHE CTPATErMUYECKOr0 M TAKTUYECKOTO TUIAHUPOBAHUS.

17. CucreMa mIaHOB OpraHW3allMy: CTpaTErMYECKHUil IiiaH, oOuieupMeHHbIe
TJIaHbl, OTIEPATUBHBIE TUIAHBI, TPOTPAMMBI U TPOEKTHI.

18. Opranu3aiioHHbIE CTPYKTYphbl IUIaHUpOBaHUs. DYHKIIMU U CTPYKTypa
IIJJAHOBOM KOMaHAbl. JINYHbIE KayecTBa INIAHOBUKA.

19. lnarHocTrka TOTOBHOCTH CUCTEM K IUIAHUPOBAHHUIO.

20. BriOop cTpareruu pa3BuTHs opraHuzanuu. [loHsTHE KaTeropuili «poct» u
«pa3BUTHUE.

21. ineanbHbli, pealbHbII W paJAuKaNbHbI TUObl pa3BuTHi. Cxema
CTPATErMYECKOr0 IIIaHUPOBAHUS B OpraHU3allHH.
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22. TlopTdenbHble MOAETN aHAIN3a CTPATETHH.

23. OneHka NpuBIIEKATeIbHOCTH CTpAaTerHueckoil oonactu OusHeca.

24. OnpeneneHue KOHKYPEHTHBIX TEXHOJOTHYECKUX BO3MOXKHOCTEH. AHAU3
nyTeu nuBepcuduKauu.

25. CUHEpru3M B acleKTe MIaHUPOBAHUS.

26. ®opMupoBaHUE MHUCCHMU  opraHuzauud. DOpMHpPOBAHHWE  CHUCTEMBI
CTpaTETUYECKUX IIeJIe OpraHu3aIuu.

27. DopMHUpOBaHHE CTPATETHUECKUX IPOrPaMM.

28. ndopmarmonHoe obecrneueHne CTpaTeruueckoro miaHupOBaHHUSL.

29. TIporuo3upoBaHue MPOU3BOACTBA KOHKYPEHTOCIIOCOOHON MPOAYKIIHH.

30. IlokazaTenu KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIHH.

31. Buapl KpUBBIX )KH3HEHHOTO ITUKJIA TOBAPOB.

32. IlnannpoBaHue pa3BUTHUS TOTEHIMAIA OPTaHU3AIIH .

33. Onpenenenne COBOKYITHOTO MOTEHIIMANIA, €F0 OCHOBHBIE 3JIEMEHTHI.

34. IlnanupoBaHue NOTPEOHOCTH B MPOU3BOICTBEHHBIX PECYPCaX.

35. [InanupoBanuie u PUHAHCUPOBAHUE KATUTAIBHBIX BIOXKEHUH.

36. IIpuMeHeHne KOMIBbIOTEPHON TEXHUKHU B MJIAHUPOBAHUU.

37. NnTerpupoBaHHas aBTOMaTU3UPOBAHHAS CUCTEMA IJTAHUPOBAHUSI.

38. Coznmanue 6a3bl TaHHBIX IS TTAHUPOBAHUS.

39. AHanu3 U OIleHKa KauecTBa IJIaHOB.

40. OyHKIMM BHYTPHUXO3SWCTBEHHOTO IUIaHA: IUTAH KaK HSKOHOMHYECKUHN
MIPOTHO3, MJIaH KaK OCHOBA KOHTPOJIS IEATEIHHOCTH, TUIAH KaK OCHOBA YIPaBIICHUS
(bupMoOii, M1aH KaK OCHOBA BBIPAOOTKH CTPATErvH U LeU (DUPMBI.

41. TlokazaTenu KauecTBa BHITIOJHEHUS TIJIAHOB.

42. CoBepIleHCTBOBAHUE CUCTEMBI IJIAHUPOBAHUSI.

43. HeoOxomumocTh OusHec-TutannpoBanusa. CTUMYIBI K MMOATOTOBKE Ou3HeC-
TIaHa.

44. AKTyanpHbIE POOJIEMbI, KOTOPHIE MOXKET PEIIUTh OU3HEC-TIIaH.

45. 3naueHre Ou3Hec-IJIaHA Il OpPTaHM3allMu  MIPEIIPUHUMATEIHCKON
JESITEIIbHOCTH.

46. Ilenn, 3amaun 1 0COOCHHOCTH COCTABJICHHUS OHU3HEC-TIIaHa.

47. Tlonstue meneit OumsHec-tuiaHa. [Iporecc ompeneneHus Ieiaed MpoeKTa.
Kpurepuu oLieHKH CTENEHN JOCTUKEHUS LIEJIEN ITPOEKTA.

48. Onucanue 11eyiei npoekTa.

49. 3anaun Ou3HEC-TIJIaHUPOBAHUSI.

50. Ocobennoct cocTaBieHusi OW3HEC-TVIaHA KakK IUIAHOBOTO JOKYMEHTa
OpraHU3aIHH.

51. Buapl 6u3Hec-mIaHOB MO Lienu pa3paboTku. BapuanTtsl 1 MoauduKkauu
OUM3HEeC-TUIaHOB.

52. AHanu3 BHYTpEHHEH U BHEITHEHN JETOBOM Cpeibl OPTaHU3aIUH.

53. [lepemenbl W HEONPEACICHHOCT, B COBPEMEHHOM Ou3HEce. YPOBHU
HEOTpEIEeNIEHHOCTH B OU3HECE.

54. Monenu pa3BUTUSA OTpPAciAd C TOYKH 3PEHHSI PHUCKOB, YIPOXKAIOIIUX
OCHOBHOM JESATENBHOCTH OTPACIH, U PUCKOB, YTPOXKAIOUIMM OCHOBHBIM aKTHUBaM.
PagukanbHas Momenb pas3BuUTHs oTpaciu. [IpoMexyTouHas MOJENb pa3BUTHUSA
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otpaciu. TBopUeckass MoJeNb pa3BuThsI OTpaciu. [IporpeccuBHas Moenb pa3BUTHSA
OTpaciH.

55. Tunbl cucteM TModydyeHUs WHGOPMALMKU: HUPPETYISAPHbIE CUCTEMBI,
peryJsipHble CUCTEMBbI, CUCTEMbI HETIPEPHIBHOIO 0030pa HH(POPMAIIUH.

56. ®akTOpsl U UCTOUYHUKH XapaKTEPUCTUKU BHYTPEHHEH cpeibl KOMIAHUU.
Hcrounnku nHbopMaliu o JeJI0BOM Cpeie KOMITAHUH.

57. OcHoBHBIE MeTOJbI olleHKH MH(popmaiuu: meton M.X. Meckoma, MeToA
SWOT.,

58. Ucnonb3zoBanne EanHOlN cucTeMBbl BHEIIHEIKOHOMUYECKON WH(pOpMaIuu
(ECBN), banka nieHoBoil nHdopmanuu, 3IeKTpOHHOU mouThl Internet, rTexunueckux
CPEACTB KOMMYHUKALIHM.

59. CymHoCTh CcTpaTernyeckoro IUIaHUpOoBaHWs. [IOHATHE CTpaTEerm4ecKoro
MJIAHUPOBaHMUSI. Y CJIIOBUSI OpTaHU3allUU CTPATETUUYECKOTO TIIaHUPOBAHUS.

60. YpoBHHM pa3pabOTKu U peanu3anuu crpateru. KoprnopatuBHas ctpaTerus.
busnec-ctparerus. ®yHKIIMOHAIbHAS CTPATETHSI.

61. Bunenue kak pykoBojsmias duiocodgusi OusHeca, uacalibHas KapTHHA
OyyIIero.

62. Muccusi opraHu3aliid Kak KOMIUIEKCHas IeJllb, KOTopas JOJDKHA OBITh
BBITIOJIHEHA B IJIAHOBOM TIEPUOJIE.

63. Llenn pa3BuUTHSA OpraHM3aluy KaK BBIPAKEHHE OTIEIbHBIX KOHKPETHBIX
HampaBJICHU ee jaesrenbHOCTU. [IpocTpancTBO omnpenenenus ueneid. Kpurepuu
KaueCcTBa MOCTABJICHHBIX IEJIEH.

64. YuacTHUKM OW3HEC-TIPOEKTa, UX pPoiau U (GyHKIWU. MHMIHATOp TpoeKTa.
HNuBectop. PykoBoaurens npoekra. Komanna npoekra.

65. Opranu3aiuy, BOBJICUYCHHBIE B TMPOIECC OCYIICCTBICHUS TPOCKTa —
KOHCAJTHHTOBBIC, MH)KHHUPUHTOBBIC, FOPUIUIECKHE.

66. Posib 1 3HaUeHME OM3HEC-TITAHWPOBAHUS JJI1 MaJIOTO M CpeiHero Ou3Heca.

67. Ilonsarue 6msnec-unen. ICTOUHUKN U METOIbI BRIPAOOTKH OM3HEC-HJICH.

68. O0mas cxema Mo3uIMOHUPOBAHKS MHHOBAIIMI B OM3HECE.

69. O6nactu aHanu3a u3MeHeHui mo meroauke I1. JIpykepa.

70. MeTtonbl BBIpAaOOTKM M OLIGHKH HUACH — IeleBO€ OOCYXKIEHHUE, METOJ
MO3TOBOM aTaku, 00CyKJeHre (MHBEHTapU3allns) CIIUCKa CJIa0bIX MECT.

71. MeTobl, CHOCOOCTBYIOITHE TOSBICHUIO TBOPUECKOW MHUITUATUBEI - METOT
«MO3TOBOM aTaku Hao0opoT», MeToj ['op/oHa, METOT BOMPOCHUKA, IBPUCTHUECCKUN
METOJI, CTOMMOCTHOM aHaJIN3, MAaTPUUHBIC CTPYKTYPBI, MEYTHI O HEBO3MOYKHOM.

72. ®axkTopbl, UCTIOJb3YeMbIE I (PUIBTPALIMK HOBBIX UIEH.

73. Coneprxanue OU3HEC-UJICU U CIIOCOOBI €€ MPEICTABICHUS.

74. IlpezenTanusi Ou3zHec-uieu. 3agayd Mpe3eHTanuu OuszHec-ugaeu. dPopma
npeCcTaBiieHUus] OU3HEC-UJICH.

75. XapakTepuCTUKU MEPCIIEKTUBHON OU3HEC-UJICH.

76. CooTHOIIIEHUE MEX Ty OM3HEC-ujeei, Ou3HEC-MOJIeTbI0 U OM3HEC-TITIAHOM.

77. CymHoCcTh M 3HaueHue OumsHec-monenu. CTpykTypa OH3HEC-MOJENU U
KPUTEPHUH €€ OICHKH.

78. OcHOBHBIE KOMITOHEHTBI Ou3HeC-MOIeIH, TIPUHITUTIBI u
MOCJIEA0BaTEILHOCTh UX aHAU3a.
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79. TpeboBanus x QopmupoBanuto OuzHec-moaenu. Kpurepuu OIeHKH
OU3HEC-MOJIENH.

80. OcHoBHBIE JTambl pa3paboTku OusHec-TuiaHa. [IpeauHBeCTUIIMOHHAS,
WHBECTHUIIMOHHAS U SKCIUTyaTalinoHHas a3el pa3paboTKu OU3HEC-TIIaHa.

BapuaHTbI KOHTPOJILHBIX Pa0doT (NIpUBeIEHbI IPUMEPbI)
Bapuanm 1

1. Merogonorus, METOAMKA M TEXHOJOTHs IUIAHUPOBaHHUSA. Meroabl
MIJIAHUPOBAHMS U TPOTHOZUPOBAHUSI.

2. IInan npuObLIel 1 yOBITKOB. T€XHOJIOTHS COCTABIIEHUS JOKYMEHTA.

3. [ImanupoBanue poHAa OTUIATHI TPy/a MEPCOHATIA.

Bapuanm 2

1. Cymnocts mnporHo3upoBaHusi. Ero 3HaueHue misg (HOpMUPOBAHMS IUIaHA
pPa3BUTHUS OpraHU3ALHUU.

2. PacrpeneneHne u3IEpKEK HAa IIOCTOSHHBIE M IIepeMeHHble. Pacuer
nokasaresiei riaHa npuobliel U yObITKOB

3. Crpykrypa 3apaOOTHOW TIaThl: TapU(HBIE CTaBKM M OKJIAJbI, JOILIATHI,
HaJ0aBKU U TIPEMUM.

Bapuanm 3

1. AHanu3 u oNTUMH3AIMUS CETEBbIX MJIAHOB.

2. [InaHupOBaHUE AEHEKHOTO MOTOKA OT ONEPAMOHHON JIESITETbHOCTH.

3. TloBpemennas u caenbHass (Gopmbl ommIaTel TpyAa nepcoHana. [Ipocras
MOBPEMEHHAsl CUCTEMA U MMOBPEMEHHO-NIPEMHUAIIbHAsA cucTeMa oriaTel Tpyad. [Ipsimas
CHENIbHAsl  CUCTE€Ma, KOCBEHHO-CHAENbHAs,  CHEIbHO-TIPEMUAIbHAS,  CHEIBHO-
MPOrpeCCUBHAsA, AKKOP/IHASI CUCTEMA OIUIATHI TPYyAQ.

Bapuanm 4

1. Pecypchas, skoHOMHuYecKas M (UHAHCOBAs PEATU3YEeMOCTh CETEBBIX
MOJENEN.

2. IlmanupoBaHue JEHEKHOTO MOTOKA OT MHBECTULIMOHHOM JIEATEIIbHOCTH.

3. Hopmanuzarus yciioBuii 1 MHTEHCUBHOCTH TPY/a.

Bapuanm 5
. Cxema niaHUpOBaHUSA JIEITEIIbHOCTH OpraHU3aIUu.
. [ImanupoBanme IEHEKHOTO MOTOKA OT (PMHAHCOBOU JIEITEILHOCTH.
. MeTo/1bI OLIEHKH MTHTEHCUBHOCTH TPy1a paboyuX.
Bapuanm 6
. OCHOBHBbIE TIOKa3aTeNy TIaHa MPOU3BOJICTBA.
. [Iporuno3ueiit 6ananc. CocraBnenue popmara JOKyMEHTA.
3. Knaccudukanus BHyTpUIPOU3BOICTBEHHBIX U3IEPIKEK.

N — W N =

Keiic-3axanue (nmpuBeeH npumep)

Tema. CTpaTernyeckoe njaHupoBanue B Searls

B xonme 1970-x romoB Sears, Roebuck and Company ytpatmia cporo
KOHKYPEHTHYI0 MOIIb M CTOJIKHYJIACh C SIBJIEHUEM, IIOJYYMBIIUM Ha3BaHUE
«JIMYHOCTHBIA KpHU3uC». PO3HWYHAs TOProBiii CTaHOBUJACh Bce OoJiee 3pemnoit
0Tpaciiblo, KOHKypeHLUs — 6oee xkecTkoi. [lokymarenu Bce MeHbIIE TPATUIH JIEHET
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Ha TOBAPHI JUTUTEILHOTO MOJI30BAHUS, B TOM YUCJIE Ha OBITOBBIC SJIEKTPOTPUOOPHI U
Mebenb — TpaJulMOHHBIE TOBaphl SealS. Ho Sears memnieHHO pearumpoBasia Ha
HEOOXOJAMMOCTh  YCWJIGHMSI  CBOEr0  MMHJKa  KaKk  NpoJaBlia  TOBapoB
KpPaTKOBPEMEHHOT'O MO0JIb30BaHUs. [10NbITKH yBEIMYUTH COBIT IMyTEM CHUKEHUS IIEH
MPUBEIN K 3HAYUTEILHOMY POCTYy 00beMa MpoJIaXx, HO MPUObLIL YMEHbIIMUIACK. [10
cioBaM mpe3uaeHta pupmsl k. Pocoy, «ecnu SearS xoTena BBDKUTH, HE TOBOPS
y)K€ O pocTe, HaM Hajo Obulo JBUraThes ObicTpee. Hacramo Bpemsi 0XHBUTH
TOPTroByI0 0a3y, yJy4IIUTh MOKA3aTeIu MPUOBUIM U BHIBECTU KOMIIAHWUIO B HOBBIC
o01acTu pocTa, B KOTOPBIX OHA MOTJa BOCHOJB30BAaTHCS CBOUMHU TPATUIIMOHHBIMH
MPEUMYIIIECTBAMIY.

B uuncne mpounx u3MEHEHUH OBLIO pEeIIeHO JUBEpCUPHUIMPOBATH OM3HEC U
3aHSATHCSI HOBBIMHU BUJIAMH JAESATEIBHOCTH. OJHUM W3 TEPBBIX JCUCTBUNM B paMKax
porpamMmbl TUBEpcU(HUKAUMU CTalo co3gaHue KoprnopaTuBHoro Komwurera 1o
CTPaTErM4ecKOMy IJIAHUPOBAHUIO, B KOTOPBIM BOILLIM PYKOBOJUTEINA TOPrOBOTO,
CTPaxOBOTO TOAPA3ACICHUS U  OTAENa, 3aHUMAIOLIErocs OIepalusMu ¢
HEJIBH>KMMOCTBIO.

N3navanbHo mpu 0OCYXICHUM HAINpaBleHUs OYIyIIEro pa3BUTHS KOMIAHUU
BO3HUKIIM CEpbe3Hble pa3Horiacus. OIHM MEHEIKEPbl CUWUTAIM, YTO KOMIIAHMS
JIOJDKHA OCTaThCAd B CBOEH TPAAULMOHHOW OTPACIM PO3HHUYHOW TOPTOBIM, APYTUE
BBICKA3bIBAINCh 32  JUBEPCU(UKAIMIO U BBIXOJ B  TEPCIECKTUBHBIC
OBICTPOpA3BUBAIOIIMECS OTPACIM, HANpUMEp, B TEJIEKOMMYHUKAIIMOHHYI0. Jliid
BBIPAOOTKU CTpaTeruu JuBEpCU(DUKAIUU, KOTOPYIO MOAAEPKAIO Obl OOJBLIIMHCTBO
YIEHOB KOMHTETa, ObUT pa3paboTaH CUCTEMATUYECKUU HUCCIEI0BATENbCKO-
OLICHOYHBIH MPOIIECC.

DTOT MOPOLIECC COCTOST B HM3YYEHUHM OTpACICW Mg pOCTa B LEIOM M MX
NOTEHIMaJIa MPUOBILHOCTH, a TAaKXE€ B aHAJIM3€ CHOCO0O0B, Onarojapsi KOTOPBIM
Sears wmorna BOCHOJIB30BaThCS B HOBOM OH3HECE CBOMMH TPATUIIMOHHBIMU
MPEUMYIIECTBAMH: XOPOIIEeH permyTalueld 1 MapKeTUHIOBOW U (PMHAHCOBOW MOIIIBIO.
Komurer BbIpaboTaTl OCHOBHBIE YyKa3aHUSI OTHOCHTEIBHO pa3Mmepa OTpaciH,
MOTEHIIMAIBHOTO 00beMa MPOJaK U MPUOBLIN U BPEMEHH, 32 KOTOPOE SealS JOJDKHA
OblTa ykpenuTbesi B OusHece. Kpome Toro, ObUTO perieHo, 4TO HOBBIM OU3HEC
JIOJDKEH OPUEHTHUPOBATHCS HA MOTPeOUTENsT M OBITh TaKUM, B KOTOPOM HMS H
penyTanus SealS W3HAYAJIBHO OOECHEUYMIIM € KOHKYPEHTHOE mpeumyiectso. U
HaKOHEI[, 3TO JOJDKEH ObLI OBITh OM3HEC, KOTOPHIA MOXHO OBLIO OBl BECTH B
oOLIeHAIIMOHAIBHOM MaciuTabe Ha 0a3e COTEH PO3HUYHBIX Mara3uHOB KOMIIaHUH.

NMeHHO »TM cHCTeMAaTHYeCKHE YCUJIUS TpHUBEIM SealS K PELICHUIO
COCPEIOTOYUTHCS HA (DMHAHCOBBIX MOTPEOUTENIBCKUX YCIYrax — Ha TOM, YTO CETO/IHS
U3BEeCTHO Toa Ha3BaHueM «®DunHaHcoBas ceTb SealSy. OOcnmyxuBas 26 MIIH.
AKTUBHBIX CYETOB ISl TUIaTEXEH 10 KPEIUTHBIM KapTOYKaM M MMes B CBOEM
pacriopsbkeHnn ctpaxoByto ¢upmy Allstate Insurance Company, Sears oGnanana
MHOTHMH Ka4eCTBaMU MOTPEOUTENHCKON (UHAHCOBOM KoMmMmaHuu. B pesynbrare
Sears mnpuoOpena ¢upmy Dean Witterand Coldwell Banker u mnpemmoxuna
norpeduTensiM kaptouky Discover, kotopas Oblia MpUHATA UMU «HA ypa». O0a 3TH
HOBOBBEJICHUS OBLTN BHEJIPEHBI B CYIIECTBYOIINE KaHATIBI COBITA KOMITAHHH.
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Bonpocsr

1. Kak BbI cunTtaere, U3BMEHHIIA JIU Seal'S CBOI0 MUCCHUIO?

2. Kak nenHoctn wieHoB KomuTera CTpaTermueckoro IIIAHUPOBAHUS
MOBJIMSIIM HA UX OTHOILIEHHUE K AUBEepcUUKaun?

3. Yto, M0 MHEHUIO MEHEIKMEHTa SealS, SIBISIETCA €€ OCHOBHBIMU CUIIBHBIMU
CTOpOHAMMU?

4. Kakyro cTpaTernueckyto albTepHaTHBY BblOpana Sears.

5.Yto BBl aymaeTe O IMpolecce, HUCMIoab30BaHHOM  Komurterom
CTPaTETUYECKOTO TUIAaHUPOBAHUS MPU pa3pabOTKe MiiaHa JUBEepcUUKAIIN?

TecToBble 3a1aHus (IPUBEAEHBLI MIPUMeEPHI)

1. K mensam mmaHupoBaHUsl MOKHO OTHECTH CIEAYIOIIEE:

a) OIpeAeseHUE CTOALUX Mepel NpeanpusTueM NpoOjeM U HanpaBlICHUH
pa3BUTHS OPTaHU3AIIH

0) oOocHOBaHME 1esIel U 3a]1a4 OPraHU3alMK U CTPATETUH, IPEAJIaraeMbIX JJIs
WX JOCTHKCHUS U PEIICHUs

B) (hOpPMUPOBAHHE MUCCHH U BUJICHHUS OPTaHU3ALUU

r) K1accu(UKaIMio U perJaMeHTHPOBAHHIE BCEX UMEIOIINXCS B PACIOPSHKCHUN
OpraHu3aliy PeCcypcoB

2. K 3agayam, KOTOpBIE PENIAIOTCS B XO/1€ TUTAHUPOBAHUSI, MOKHO OTHECTH:
a) yBenudyeHue (MHAHCOBBIX MOKA3aTENCH NEeATeTbHOCTH OpraHu3aluu

0) MOBBIIICHHE KOHKYPEHTOCITOCOOHOCTH BBIITYCKAEMOU MTPOTYKIIUU

B) pa3pabOTKy MPOrHO3a pa3BUTHS OpPTaHU3AIUU

I') IpuBJiedYeHUE HanboJee KBATM(DUIIMPOBAHHBIX CIICIIMAIMCTOB

3. K npeumy1iecTBam IIIaHUPOBAHUS MOKHO OTHECTH CIEAYIOIIUE:

a) MO3BOJISIET O0JIee PallMOHAIBLHO UCIIOIb30BaTh OrPAaHUUEHHBIE PECYPCHI

0) MO3BOJISIET pALMOHAJIBHO W € MHHUMAIbHBIMUA 3aTpaTaMd pellaTh
MOCTaBJICHHBIC 33]]a41

B) MO3BOJISIET MCTIOJIB30BATh JOCTOBEPHBIE (PaKTOPHI BHEITHEN CPEIIbI

') MpeAnojaraeT MCIOIb30BaHHE MHUHUMAIBHOTO KOJMYECTBA HEOOXOIMMBIX
PECYPCOB JJIsl €70 OCYIIECTBICHUS

4, Tlo xputepuio o0beMa AHATUTUYECKOW pPAaOOTHI BBIACISIOT CICTYIOIIHE
TPYNIBI METOIOB MPOTHO3UPOBAHUS

a) cCyOBbeKTHUBHbBIE

0) OOBEKTUBHBIC

B) DBPUCTUYECKUE

') AHAIUTUYECKHE

5. BriOepure HCTOYHMKM MaKpO3KOHOMHYECKOW WH(POPMAIMH, BBHICTYHAIOIIEH

OCHOBOM KOMITJIEKCHOTO aHAJIM3a YIPO3 SKOHOMUYECKOM 0€30MacHOCTH M UCTIONIb3YEeMO
B IJTAHUPOBAHUU U MTPOEKTUPOBAHUHM AeaTeIbHOCTH nipeanpustuil ATIK
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a) oTpaciieBbie HOOPMAITMOHHBIC W3/IaHHUS,

0) TaHHBIE OT/E)Ia MAPKETHUHTA OIICHUBAEMOT'O OpTaHHU3aIlHH;

B) HOPMAaTHUBHBIC ITPABOBBIC aKTHI,

I') MPOTrpaMMbl MUHUCTEPCTB M BEIIOMCTB;

1) nanabie DenepanbHOl CITyKOBI TOCY/TapPCTBEHHOM CTATUCTHKH

6. [lna pacyera miIaHOBBIX MOKa3aTeled SKOHOMHUYECKHX BEJIMYMH Ha OCHOBE
aHallM3a JOCTUTHYTHIX BEJIMYMH MOKa3aTeNel, MPUHUMAEMbIX 3a 0a3y, U HHIEKCOB UX
U3MEHEHUS UCTIOIBb3YIOT

a) paCUueTHO-aHAJIUTUYECKUNA METO/T

0) HOpMaTUBHBIN METOT

B) OQJIAaHCOBBIN METO

I') IPOrPaMMHO-IIEIEBON METO

7. K ucTouyHmKaM J0X0JI0B U TTOCTYIUICHUN CPEJICTB OpTaHU3AI[H OTHOCSTCS:
a) MPUOBLTH OT MPOU3BOICTBEHHO-XO03IUCTBEHHON JACATEILHOCTH

0) cpeAcTBa OT MPOJIAXKH IIEHHBIX Oymar

B) KPEIUTOPCKAS 3a/I0JDKEHHOCTh

I') UHBECTULIUHU

8. K craTpsim pacxoaHol 9acT (PMHAHCOBOTO TJIaHA OPTaHU3AIlMU OTHOCSITCS:
a) oTyMCieHus B (OHI HaKOIUIeHUs, (DOH MOTpedIeHUs, pe3epBHbIN (HOHA

0) cBOOOIHAS MPUOBLIL, OCTAIOMIASICS B PACHIOPSKEHUU OpTraHU3ALNH

B) aMOpTH3aIUs

') CPEACTBA OT MPOJIAKU LEHHBIX Oymar

9. UYucTelii JUCKOHTUPOBAHHBIM JOXOJI TpU OmeHKE APGHEKTUBHOCTH
WHBECTUIIMOHHOTO TIPOEKTA MPECTABISAET COOO:

a) obmryro cymMmmy 3 dekTa 3a BECh CPOK JCHCTBUS IIPOCKTA

0) MUHUMAaJBHBII BPEMEHHOW MHTEpPBAJI CO JHS OCYIIECTBICHUS MPOEKTa, 3a
npeneaMyd KOTOPOTro MHTErPAIbHbBIN 3P (HEKT UMEET MOJ0KUTETHLHOE 3HAUCHHUE

B) OTHOIIEHHWE CYMMBI TPUBEICHHBIX J(h(PEeKToB K O0OIIel BenuyuHe
KaIllUTAIbHBIX BIOKEHUN

I') YHUCTYIO TEKYIIyl0 CTOMMOCTh, IOJYYEHHYIO B TMPOIECCE pealn3aIiuu
pOeKTa

10. Unaexc 1OXOAHOCTHU MpH OlleHKE 3(DPEKTUBHOCTU MPOEKTA MPEICTABIIACT
co0oii:

a) OTHOIIEHHE CYMMbl TIpUBEACHHBIX J(P(PEeKTOoB K OOIIeld BeJIUYUHE
KaIllUTAIbHBIX BIOKEHUN

0) obmryto cymmy 3dexTa 3a BeCh CPOK ICUCTBHUS TPOCKTA

B) MUHMMAJIbHBI BPEMEHHOW MHTEPBAJI CO JIHA OCYIIECTBJICHUS MPOEKTA, 3a
npenesiaMd KOTOPOTo MHTETPATbHBIN 3P (HEKT UMEET MOJI0KUTETHFHOE 3HAUCHHUE

T') OTHOIIICHUE YUCTOU MPUOBLIN K C€0€CTOMMOCTH MPOTYKITHH
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11. BuyTtpeHHsSsI HOpMa JOXOJHOCTH TMpHU OIEeHKE 3(P(HEKTUBHOCTH MPOCKTa
IpEICTaBIsIET COOOI:

a) HOpMY JHWCKOHTA, MPH KOTOPOW BEIMYWHA MPUBEACHHBIX YPPEKTOB paBHA
BEJIMYMHE TIPUBEICHHBIX KATUTATIOBIOKCHHMA

0) MUHHMAaJILHBI BPEMEHHONW MHTEPBAJ CO JIHSA OCYIIECTBICHHS IMPOEKTa, 3a
npeeraMu KOTOPOTO HHTETPabHBINA AP (EKT NMEEeT MOJ0KUTEILHOE 3HAUCHHE

B) 0011yI0 cCyMMY 3(pdheKTa 3a BECh CPOK JCHCTBUS MIPOCKTA

I') CpelIHUN pa3Mep YUCTOrO J0XOJa, MOJIYYEHHOIO B IMPOLIECCe peamu3aluu
IPOEKTa

12. Cpok OKyImaeMOoCTH MPOEKTa MPEICTABIISAET COOOM:

a) MUHUMAJIbHBIM BPEMEHHON MHTEPBAJ CO JHS OCYILECTBJICHUS MPOEKTa, 3a
npeaeaMi KOTOPOTO HHTETPATbHBIN 3P (EKT HMEET MOJI0KUTEIFHOE 3HAUCHHEC

0) obmryro cymmy 3¢ dekra 3a BeCh CPOK JICHCTBHS IPOCKTa

B) IIEPHUOJ] BPEMEHU, Ha KOTOPBIN pa3padbaThiBaeTCs MPOEKT

T') IEpUOJ1, HEOOXOAUMBIN ISl TIOTYUYEHUS YCTOUYHUBON TPUOBLIH

13. Ilon xpurepuem 3((PEKTUBHOCTH HHBECTHLIMOHHOTO MPOEKTa MPUHATO
IIOHUMATh:

a) COBOKYNHOCTh TpeOOBAaHMW, KpPUTEpUEB U 3ajad, OOeCHeuMBarOIIUX
ITOJTyYE€HHE HAMBBICIINX KOHEYHBIX PE3YIIbTATOB

0) MUHMMaJIbHO BO3MOKHBI YPOBEHb 3aTpaT OpraHU3alMM ISl TOCTHXKCHUS
IIOCTABJICHHOU LIETIN

B) MakCHUMaJbHO BO3MOJKHBI YpPOBEHb J0XO0/la OpPTraHHU3alMy OT peanu3aluu
3aIUIAHUPOBAHHOTO KOJIMYECTBA NPOIYKIINH

I') MakCHUMalbHO BO3MOXHBIM pa3Mep YUCTOM MNPUOBLIU, MOJTYYEHHOU OT
peanu3anuy IpoeKTa

14. Amnanu3 4YyBCTBUTEIBHOCTH WHBECTUIIMOHHOTO TIPOEKTa TO3BOJISIET
ONPENEIUTD:

a) CTENEHb BIUAHHS OTICIbHBIX (PAKTOPOB Ha (DUHAHCOBBIE PE3YJIbTATHI
IIPOEKTA

0) MUHIMAaJIbHO HEOOX0IUMOE KOJIMYECTBO MPOU3BOAMMON MPOTYKIIUH

B) 3aBUCUMOCTH MPOEKTA OT KOHBIOHKTYPHI PhIHKA

') CTENIEHb BJIUSIHUS MHBECTUIIMOHHOIO MPOEKTa Ha ACSATEILHOCTh KOMIIAHUU

15. Pacuer 3amaca mpo4YHOCTH MPOEKTA MO3BOJISET ONPEACTUTh:
a) YpOBEHb pHUCKa IPOEKTa

0) YpOBEHb JIOXOIHOCTU MPOEKTa

B) YPOBEHb YOBITOUHOCTH TIPOCKTA

B) YPOBEHb KOHKYPEHTOCIIOCOOHOCTH MPOEKTa

16. Bribepure cpeaw yKa3aHHBIX T[OKa3aTeldd OW3HEC-TJIaHA, KOTOPHIE

HEO0XO0MMO KOHTPOJIMPOBATh:
a) COCTaBIISIONINE IJIaHA Pean3aIiuu On3HEeC-TUTaHa
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0) KaueCTBO UCMOJIHEHUS pabOT OU3HEC-TIIIaHA
B) HCTOYHUKH ()MHAHCUPOBAHUS OM3HEC-TIJIaHa
T') OpraHu3aIlMOHHAs CTPYKTypa OpraHu3aIiuu

17. BbiGepute cpeau yKa3aHHBIX BapUAHTHI OCYIIECTBICHUS KOHTPOJIS
(bMHaHCOBBIX 3aTpaT OU3HEC-TIIaHA!
a) corocTraplieHue (HaKTUYECKH IMOHECEHHBIX 3aTpaT Ha pabOThl MPOEKTa C

341 IaHUPOBAaHHBIMHA

6) COITOCTaBJIEHHE BEJIMYMHBI OCBOEHHOI'0 00BhEMa C 3aIJIaHUPOBAHHBIM

B) COIIOCTaBJICHHUC KOJIN4YCCTBA 3aKJIIIOYCHHBIX A0roBOpoB C
341 IaHUPOBAaHHBIMHA

I') COIOCTAaBJIEHUE JOXOJOB, MOIYYEHHBIX OT peanu3aluuu Ou3Hec-IUIaHa, C
3arIaHUPOBAHHBIMU

18. K 0CHOBHBIM (pYHKIIHISIM BBICIIIETO PYKOBOJICTBA OPTaHU3AIMH B MTPOIIECCe
TUTAHUPOBAHMS PEATH3AINH CTPATETUUYSCKUX, TAKTHUECKUX M ONIEPATUBHBIX PEIICHUN
OTHOCSITCSL:

a) YCTaHOBIICHHWE CJMHON CTpaTerMu pa3BUTUA H OOOCHOBAHHE IIEIU
TUTAHUPOBAHMS

0) BRIOOP OCHOBHBIX CIIOCOOOB JOCTHKCHUS 11eIel OpraHu3aIuu

B) CO3JJaHUE HOPMATHUBHOU 0a3bl

r) oOy4yeHue nepcoHaia opraHnu3aluyd HOBBIM METO/IaM TUIAHUPOBAHUS

19. B nporiecce miaHuPOBaHUS KaK JEMEHTa YIPABJICHUH TIPOU3BOICTBCHHON
U (PUHAHCOBO-dKOHOMUYECKOH JEATEeILHOCTBIO OpTaHW3alliii HETMOCPEACTBEHHOE
y4acTHe MPUHUMAIOT:

a) BBICIIIEE PYKOBOJCTBO OpTaHHU3AIIH

0) mepcoHal1 CIy»KObI MJIAHUPOBAHUS

B) PYKOBOJIUTEIIA BCEX 3BEHBEB YIPABIICHHUSI

I') COOCTBEHHHUKH OpraHU3aIluu

20. K ocHOBHBIM (DyHKIHSM TIEpCcOHAIa CIyKObI TUIAHUPOBAHUS OpPTraHU3aINU
OTHOCSITCSL:

a) pa3zpaboTKa IJIaHOB U MPOTHO30B PA3BUTHS OPTaHU3AIINHT

0) aHanM3 M OllEHKA IJIAHOBBIX M (DAaKTUUECKUX PE3YyJbTATOB NEATEIHLHOCTH
OpraHu3aIu

B) 00yueHHUE MepcoHaia OpraHu3alui HOBBIM METOAaM IIJIaHUPOBAHUS

I) YCTAHOBJIEHHWE €IWHON CTpaTerud pa3BUTHUS U OOOCHOBaHUE LIETHU
TUTAHUPOBAHHUS

21. OcHOBHas 11eJTh CTPATETUYECKOTO MIIAHUPOBAHUS — ITO:

a) MOJIeTTMPOBaHNE OyMYIIECH YCIETHOMN NeITeTbHOCTH OpTraHU3aINH

0) pa3paboTka TEXHHMKO-3KOHOMHYECKOIO U OINEPaTHUBHO-TIPOU3BOJICTBEHHOTO
TUTAHOB

B) UCCJIEIOBAHNE BHYTPEHHEN U BHEUIHEHN Cpeibl OpraHu3aluu
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r) dbopmupoBanue ONTUMAJILHON OpraHU3alMOHHON CTPYKTYpPBbI
(YHKIIMOHUPOBAHMSI OpraHU3aLuu

22. BpiOeputTe cpelu yKa3aHHBIX 3JIEMEHTBHI, KOTOpbIE BKIIIOYAET MPOIIECC
CTPAaTETUYECKOTO TIIaHUPOBAHUS

a) popMHUpOBAHUE MUCCUU U 1IEJIEH OpraHu3aluu

0) OllEHKA U aHaJU3 BHYTPEHHEH U BHEIIHEHN Cpe/ibl OpraHu3aIluu

B) aHAJIU3 CTPATETMUYECKUX albTEPHATUB

I') pacyeT MpUOBLTH OpTraHU3AINH

Tembl KypcOBBIX IPOEKTOB

1. Pa3paboTka mporuo3a pa3BUTHS OpraHU3aIUH.

2. Pa3zpaboTka cTpaTernueckoro riaHa pa3BUTHS OPTaHU3AIUH.

3. Pa3paboTka u peanu3aiys MpoeKTa pa3BUTHS OTPACIH B OpTraHU3AIIHH.

4. IlmannpoBaHye MPOU3BOICTBA M PEATU3AINH MPOTYKIIMH B OPTaHU3AIINH.

5. OnTuMu3anus TEKyIMUX 3aTpaT OpraHW3allMd HAa OCHOBE PAIMOHAIBLHOTO
WCITOJIB30BaHUs (DMHAHCOBBIX, TPYIOBBIX i MaTEPHUATIBLHBIX PECYPCOB.

6. [TmarmpoBaH¥e MPON3BOACTBEHHON IMPOTPAMMBI TIOIPA3/ICIICHIS OpTaHI3aITHH.

7. OnepaTUBHO-TIPOU3BOJICTBEHHOE IUIAHUPOBAHUE XO3SIMCTBEHHOU
NEeSTeTLHOCTH.

8. IIporno3upoBanue GUHAHCOBOTO COCTOSIHUSI OPTaHU3AIINH.

9. [Iporuo3upoBaHue XO3IUCTBEHHOMN IEATEILHOCTH OPTraHU3aIINH.

10. IInanupoBaHKe BHEIIHEIKOHOMUYECKOU IESATEIbHOCTA OPTraHU3alluH.

11. TlnanupoBanue NeATeIbHOCTH BHYTPEHHUX CTPYKTYPHBIX
MOJIPA3JICJIICHUN OPraHUu3alnu.

12. IlmanupoBaHne IEATCIBHOCTH BCIIOMOTATEIBHBIX W OOCITY)KHBAIOIIAX
MOJIPA3/ICJICHUI OpraHu3alnu.

13.TlrarupoBaHye KU3HEHHOTO ITUKJIA MPOAYKIIMA OPTaHU3AIIHH.

14.TInanupoBanne W3ACPKEK TPOM3BOJCTBA M II€H HAa MPOAYKIIHIO
OpraHMU3aIlNH.

15.TrarnpoBaHre MHBECTUITMOHHON ACATEILHOCTH OPTaHU3aIIHH,

16. IimannpoBaHWe HHHOBAIIMOHHOM JICSITECIILHOCTH OpraHU3aIliH.

17.T1InanupoBaHue UCTIOIH30BaHUS OCHOBHBIX CPEJICTB HA OpPraHU3AIlUU.

18. IlnarupoBanre Ka4ecTBa MPOAYKIIMY HA OpTaHU3AIIUH.

19.TInanupoBanre MaTepUaTbLHO-TEXHHYECKOTO 00ECIICUCHHST OpTaHU3aIlUH.

20.1lmaaupoBanue HaliMa, IIOJrOTOBKH M  IEPEHNOATOTOBKH  KaJapoB
OpraHU3alUH.

21.TlnanupoBanre oOpa3oBaHUS W TOATOTOBKU CHEIUAIUCTOB [JIST HYXIT
OpraHMU3aIlNH.

22.I1nanupoBanue o0bemMa U CTPYKTYpPbI IPOU3BOACTBA MPOTYKIIHH.

23.11nanupoBaHue MOTOKOB AEHEXKHBIX CPEICTB OpraHU3alUu.

24.TlnaHupoBaHre MOTPEOHOCTH OpPTraHU3aIlMM B TEepcoHaye (B TPYIOBBIX

pecypcax).
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25.11nannpoBanne MOTPeOHOCTH OPraHU3allMK B MaTepHAIIbHBIX pecypcax.

26. [InanupoBanue NOTpeOHOCTH OpTraHU3aALMK B TEXHUUYECKUX pPecypcax.

27 .I1lnaHupoBaHue MPUOBLIN OpraHU3aIUH.

28.I1nannpoBanre MPOU3BOUTEILHOCTH TPY/Ja Ha OpTaHU3ALIHH.

29.I1nanupoBaHue MPOU3BOJICTBA MPOAYKIIMU HA OpPTraHU3AINH.

30.ITnanupoBanue cObITa MPOAYKIUHU (YCIYT) OpraHU3aIluy.

31.[1nanupoBanue ce0eCTOMMOCTH MPOTYKIIMU OPTaHU3AINH.

32. IlnanupoBaHre COBEPIICHCTBOBAHUS OpraHU3AIMK IPOU3BOJCTBA Ha
OpraHU3alNH.

33.1lnannpoBaHNe TEXHUYECKOTO PA3BUTHUS OpPTaHU3ALUU.

34.I1nanupoBanue GUHAHCOBBIX PE3YyJIbTATOB ACATEILHOCTH OpTaHU3AIUH.

35.IlitarupoBanyre 1eH Ha TPOAYKITHIO (Pa0OThI, YCIYTH) OpTaHU3aIIHH.

36.[lnanupoBaHue YHEPTETUIECKOTO U TPAHCIIOPTHOTO obecrnieueHus
IPOU3BOJCTBA HA OpTraHU3AINH.

37. Pa3paboTka MpOrHo3a JeATeIbHOCTH OPTaHU3aLUU C YYETOM BHYTPEHHHUX
Y BHEIIHUX (PaKTOPOB.

38.@opmupoBaHre U OOOCHOBAHME IIJIaHA JESATEIBHOCTH OpraHU3alMHU C
y4€TOM BHYTPEHHHUX U BHEITHUX (haKTOPOB.

39.®opmupoBaHUe NPOU3BOICTBEHHON MPOrpaMMbl OPraHU3aLIUH.

40. [InanupoBaHUe pUCKOB Ha OPTaHU3AIUH.

41. buzHec-TIJIaH OpraHU3allui.

CTyIeHT MO COTJIaCOBaHHWIO C PYKOBOJAUTEIEM KYyPCOBOTO IPOEKTa MOMKET
BbIOpaTh  APYTyl0O TEMy, CBSI3aHHYI0 C TpoIleccaMd IJIAaHUPOBAaHUS U
MPOTHO3UPOBAHMS B OPTaHU3AIINH.

Bomnpocs! u 3a1aHus 11l POBEJACHUS IPOMEKYTOYHOT0 KOHTPOJISI

Komnemenyus: Cnocoben 6via61ams U OYEeHUBAMb HOBblE PbIHOUHbBLE
803MOJICHOCIU, pa3padbamvléams OUHEC-NIAHbl CO30AHUSL U PA3GUMUSL HOBbIX
Hanpasienutl oesmenvnocmu opeanuzayuil (OIIK-4)

BOI’lpOCbl K 9K3aMEeHy.

1. CymHocTh TutaHupoBaHusA. lleam W OCHOBHBIE 3aJaud TUJIAHHUPOBAHHUSL.
CopeprkaHue U CYITHOCTh TUTAHUPOBAHUS.

2. CymHOCTh TporHO3WpoBaHUs. Ero 3HaueHue s ¢GopMUpOBaHUS IUIaHA
pa3BHUTHA OpTaHU3AIUH.

3. Knaccupukanus T1UtlaHOB 1O  pa3IUYHBIM - MpH3HaKaM. PeakTuBHOE,
MHAKTUBHOE, TPEAKTUBHOE U MHTEPAKTUBHOE IJIAHUPOBAHUE.

4. TunoBas CTpyKTypa 00IIel ITaHOBOM IeATEIbHOCTH.

5. [IpuHIMIBI TUTAHUPOBAHUS.

6. ®yHKIIMKM M CTPYKTypa IUIAHOBBIX CIyXO B opranuzanuu. DaxTopsl,
OTIPEAETSIONINE CTPYKTYPY TUIAHOBOM CITY>KOBI.

7. Pactipenenenne 00s3aHHOCTEN MEXy YUaCTHUKAMU TTAHUPOBAHMSL.
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8. Ilopsimox  pa3paboTku 1iaHoB. OrpaHWdYeHHs, HaKJIaIbIBaeMble Ha
MJIaHUPOBAHHUE.

9. Tunbl BHYTpU(PUPMEHHOTO MIJIAHUPOBAHMSL.

10. CreneHb HEONpPENENCHHOCTH B IUIAHUPOBAHUH, JIETEPMUHUPOBAHHBIC U
BEPOSITHOCTHBIE ~ CUCTEMBbI  IUIAHUpOBaHUS. BpemeHHas  opueHTauus  ujeu
TIaHUpoBaHus. ['OpU3OHT MITaHUPOBAHMUSL.

11. Ilpouecc mnaHupoBaHUsT HA opraHu3anuu. [loHsTHE CcTpaTerHuyeckoro u
TAKTUYECKOTO TJIAHUPOBAHUSI.

12. Dtanbl mIaHUPOBAHUS.

13. Cuctema miIaHOB OpraHHU3aIMM: CTpATETHUYECKUil IiiaH, oOuedrupMeHHbIE
IUTaHbI, ONIEPATUBHEIC IJIaHBI, TPOTPAMMBI U IPOEKTHI.

14. Opranuzanus BHyTpU(UPMEHHOTO IUIaHUPOBaHUS. CXeMbl TUIAHUPOBAHUS.
OpraHu3aiMoHHbIE CTPYKTYPHI IUTAHUPOBAHMS.

15. ®yHKIMYU U CTPYKTYpa IJIaHOBOM KOMaH Ibl. JIMUHbIE KauecTBa IIAHOBUKA.

16. /IlnarHocTrKa TOTOBHOCTH CUCTEM K IUIAHUPOBAHHUIO.

17. Merononorus, MeETOAMKA M TEXHOJOTHS IUIAHUPOBaHUA. MeTosl
IUTAHUPOBAHUS U TPOrHO3UPOBAHMUSL.

18. CyuiHoctb ceTeBoro miaaHupoBanus. [loctpoeHue ceTeBblx Mozenen

19. PacyeT miaHOBBIX MapaMETPOB CETEBBIX TPA(UKOB.

20. AHanmu3 U ONITUMHU3AIINS CETEBBIX TUIAHOB

21. TlonaTne TUTAHOBBIX HOPMATHBOB W  HOPM, KJacCHpHUKAIus U
XapaKTepUCTHKAa HOPMATUBOB U HOPM.

22. TpynoBbsie HOpPMATUBBI, UX BHUJIbI M HA3HAYCHUE.

23. MarepuasibHble HOPMaTHBHI, UX BUIBI U IPUMEHEHHE.

24. Metonpl pa3pabOTKH IUIAHOBBIX HOPMATHBOB M HOPM, MEXaHHU3M
B3aUMOJECHUCTBUS HOPMATHUBOB U IUIAHOBBIX [OKA3aTEIIEH.

25. O1leHKka BHEIIHEW YKOHOMHUYECKOM CpeNbl, €€ BIMSHHUEC Ha pPa3BUTHE
OpraHU3alHH.

26. ®opMupoBaHUE MPOTHO3a PA3BUTHUSL OpTraHU3AIIHH.

27. Beibop cTpateruu pa3BuUTHsI opraHu3anuu. [loHsATHE KaTeropuit «pocT» u
«pazButue». neanpHbld, peaibHbIN U PAJUKAIbHBIA TUIIBI PA3BUTHS.

28. CxeMa CTpaTernyeckoro MiIaHUPOBAHUS HA OPTaHU3AIUH.

29. Iloprdenbubie Moaenu aHanuza ctparerud. OLEHKa MPUBJIEKATEIbHOCTH
cTparernyeckoil obsactu OusHeca. OnpesesieHne KOHKYPEHTHBIX TEXHOJIOTUYECKHUX
BO3MOYKHOCTEHN. AHANIN3 MyTel AUBEPCUPUKALIIH.

30. ®opmupoBanue MHUCCHH (bupMmBI. dopmupoBaHUE CUCTEMBI
cTpaTernueckux ueie ¢upmel. DOpMHpOBAHUE CTPATETUUYECKUX MPOTPaMM.
NudopmanmonHoe odbecrneueHne cTpaTernyeckoro miaHupoOBaHUsl.

31. Ilporno3upoBaHnue MPOU3BOACTBA KOHKYPEHTOCIIOCOOHOW MPOIYKIHUU.
[TokazaTrenn KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUH. BuUABI KpUBBIX KU3HEHHOTO
IIUKJIa TOBAPOB.

32. IlnanupoBaHnue pa3BUTUS TOTEHLHMalda opranuzauuud. OnpeneneHue
COBOKYITHOTO MOTEHIINAJIA, €T0 OCHOBHBIE 3JIEMEHTHI.

33. [InanupoBanrie = MOTPEOHOCTH B  MPOUW3BOACTBEHHBIX  pecCypcax.
[TnanupoBanue v (GUHAHCUPOBAHUE KATUTAIBHBIX BIOKEHHI.
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34. MapKeTHHTOBBIN MJIaH. [TpuHIUIIBL MAapKETUHIA. Konnenmuu
MapKETUHTOBOM JIEATETLHOCTH.

35. [InanupoBanue cobiTa. DAKTOPHI, BIUSIONINE HA COBIT MPOTYKIIHH.

36. Anroput™m coctaBiieHHsl TutaHa cObita. dopMupoBaHHE HOMEHKJIATYPHI
HOBBIX TOBapOB C YUETOM PHIHOYHBIX MOTPEOHOCTEH.

37. Metoauka CTpYKTypUpOBaHUs (PYHKITUN KadyecTBa.

38. CocraBneHue TIUlaHa TPoOJaX TOBapoB u  yciuyr. [lnanupoBanue
ToBapoBKeHMsI. [ImaHupoBaHue MPOIBMKEHUS MTPOTYKIIUH.

39. Conepkanne TMUIaHa TPOW3BOACTBA oOpraHm3anuu. CTpaTermdyeckue u
TaKTHYECKHUE 3a7]a4H IMOAPA3ACICHUA B 3aBUCUMOCTH OT BBITTOTHIEMBIX (DYHKITHA.

40. CucreMa MJIaHOBBIX MOKazaTened. Cxema IUIAaHUPOBAHMS JAESATEIbHOCTU
OpTraHU3aIlNH.

41. OcHOBHBIE MoKazaTeau TJIaHa MPOM3BO/ICTBA. Pazpabotka
MIPOU3BOJICTBEHHOM MPOTpaMMBbI OpraHU3alIUH.

42. Metoabl COCTaBJICHHUS TPOU3BOJCTBEHHOW MpOrpaMMbl. YPOBHEBOE
nporHo3upoBanue. CUTyaloHHOE TUTAaHUPOBAHKUE.

43. [InanupoBaHue MPOU3BOJCTBEHHON MOIIHOCTU opranuzamuu. [lonstue
TEOPETUYECKOW, IIPAKTUUYECKOM, HOPMaJIbHOW, IUIAHOBOM IPOW3BOJICTBEHHOU
MOIIIHOCTH OpTaHU3AIIHH.

44. [TnanupoBaHue MOTPEOHOCTU OpraHu3aIuu B nepconane. Knaccudukarms
nepconana. CTpykTypa mepcoHajia opraHu3anuu. MeToIUKu pacdyeTra MoTpeOHOCTH
OpraHU3alli{ B MIEPCOHANIE C YIETOM PA3IMIHBIX (PYHKITUH.

45. [InanupoBanue IIPOU3BOUTEIBHOCTH Tpyna. [lokazaremu
MIPOU3BOJAMTEIILHOCTH TPYAQ, TEMITa POCTA MPOU3BOIUTEIHLHOCTH TPY/IA.

46. [InanupoBaHWe  CHWKCHHUS  TPYJOEMKOCTH  Tpomaykiuu.  OreHka
TPYAOEMKOCTH TIPOIYKITAN TI0 PA3IMYHBIM MPU3HAKAM.

47. [InanupoBanue ¢oHIa OIUIaThl TpyAa TMepcoHanma. HomuHanbHas u
peanbHas 3apabotHas 1wiata. CTpyKTypa 3apaOOTHOW IUIAThI: Tapu(HBIE CTaBKU U
OKJIaJIbl, IOTUIATHI, HAJI0ABKU U TIPEMHUH.

48. Knaccudukanus BHYTPUIIPOU3BOJICTBEHHBIX u3jepkeK. [locTosiHHBIE U
nepeMeHHbIE U3JEPKKH, BAJIOBBIC, CPEIHKE, NTpeeibHbIe. [ pynmupoBaHue 3aTpat 1mno
HKOHOMHUYECKUM DIIEMEHTaM.

49. [InanupoBaHue ce0ECTOMMOCTH MPOAYKIHH. METOAbl KaJIbKYJSIITUU
ce0ECTOMMOCTH: HOPMATHUBHBIN, MJIAHOBBINA, OTYETHBIM.

50. CocraBieHre cMeT 3aTpaT Ha MPOM3BOACTBO. METObI pa3pabOTKH CMETHI
3arpar.

51. [InanupoBaHWe W PETYJIMPOBAHWE PBHIHOYHBIX II€H. Buasl 1cH.
[I1anupoBaHWEe ONMTHMAIBHBIX PBHIHOYHBIX IIeH. [lIaHMpOBaHHWE ONTHMAIBHOTO
o0beMa npousBojcTBa. PazpaboTka cTpaTeruu 1eHo00pa3oBaHUs

52. [InanupoBanmue pUObLTH Ha OpraHH3aluH. ®uHaHCOBBIC
BHYTpU(UPMEHHBIE OTHOIICHUS KaK OCHOBA JICHEXKHBIX OOMEHHBIX IPOIIECCOB.
[Tnanupyembie GUHAHCOBBIE PE3YIbTAT ACSITEIHPHOCTA OPTaHU3AIIHH.

53. Pacnpenenenune 1uiaHoBoi mpuObuid. CucTtemMa  HaJOro00JI0KEHHS,
(GyHKIIUA HAJIOTOB, TIOCTOSIHHBIE ¥ IPOTPECCHUBHBIC HAIOTH.

54. [InanupoBanre peHTA0ETBbHOCTH TPou3BOACTBA. OCHOBHBIE TOKA3aTEIH
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peHTa0EIbHOCTH.

55. bananc noxonoB u pacxonoB. CTpyKTypa akTHBOB U IAacCUBOB OalaHca.
BayTpenHuit 1 BHEIIHUM OalaHChl OpTaHU3AINH.

56. bromxeTupoBaHrue, OCHOBHBIE BHUBl TEKYIIMX (DUHAHCOBBIX OIOJKETOB.
Pa3paboTka cucteMbl O10/1)KETOB OpraHU3aII|H.

S7.Bumpl W cucTeMbl OMNEpaTHUBHOrO  IulaHWpoBaHuda. Kanenmaphoe
IUIAaHUPOBAHME,  TEKyllee  IUIAaHMPOBAaHUE,  MEXIEXOBOE  IJIAHUPOBAHHE,
BHYTPHIIEXOBOE TUTAHUPOBAHUE.

58. Pa3paboTka omepaTMBHBIX IIJIAHOB MPOU3BOACTBA. OCHOBHBIE METOIBI
OTIEpaTUBHOTO TIaHUPOBaHus. KajieHmapHbie HOpMaTHUBEI.

59. OnepaTuBHBIN y4eT U KOHTPOJIb IPOU3BOCTBA.

60. [Tokazatenn »sKxoHOMHUYeckoil dddexTuBHOCTH. [loHATHE >(dekTa U
3 ()EKTUBHOCTH, CTOUMOCTH M JAOXOAHOCTH. HayuHbiii 3((deKT, TexHuYecKuu
s dexT, connanbHblil 3P heKT, SKoHOMUYECKUN D PEKT.

61. Kommepueckas 3¢ (HEKTUBHOCTS, OroKeTHAS 3¢ (PEKTUBHOCTD,
HApOJIHOXO3sIiiCTBeHHAs 3()D(PEKTUBHOCTD.

62. Beibop  kputepuss  3koHOoMHuecko — dddextuBHOCTH.  OCHOBHBIC
HPKOHOMHUYECKHE TOKa3aTelld, HCIOJIb3yeMble B KAayeCTBE OIICHOYHBIX KPUTEPHUEB
3 PEeKTUBHOCTH.

63. Pacuet noka3zateneit 3 PeKTUBHOCTH TUIAHOB-TIPOEKTOB. Pacuer 3arpat Ha
OCyIIIECTBICHUE TpoeKkTa. Pacder pe3ynbTaToB OT NMPUMEHEHHs MpoekTa. Pacder
sKoHOMHUYeCcKOro 3 dexra. OnpeneneHne CPok OKYImaeMOCTH MPOEKTA.

64. Heo6xoaumocTs O6u3Hec-manupoBanusi. CTUMyIBI K TOJATOTOBKE OM3HEC-
miaHa. AKTyanbHBIC MPOOJIEMBI, KOTOPhIE MOXKET PENINTh OW3HEC-TIaH. 3HAYCHHE
Ow3Hec-TUTaHa JIJIs OpraHu3aluy MTPEANPUHUMATEIIBCKON EeATeTLHOCTH.

65. Llenn, 3amaun 1 0OCOOCHHOCTH COCTaBJIeHUs Ou3Hec-1uaHa. [lonstue enei
ousnec-tutana. [lporecc ompenenenus meneit npoekra. Kpurepuu orieHKH CTENEHU
JOCTUXKEHUS 11esiel npoekTa. OnucaHue 1eyie nNpoeKTa.

66. 3agaun Ou3Hec-TIaHupoBaHus. OCOOCHHOCTH COCTaBJICHUS OM3HEC-TUIaHA
KaK TUTAHOBOTO JJOKyMEHTa OpraHU3alluu.

67. Buasl Ou3Hec-IIaHOB MO IeH pa3paboTku. BapuanTel u Moaudukaniu
OU3HEC-TIJIaHOB.

68. Ananu3 BHYTpEHHEW U BHEIIHEW JEIIOBOM cpeqbl kommanuu. [lepemensl u
HEOTPEIeNIEHHOCTh B COBPEMEHHOM OM3Hece. Y pOBHU HEOIPEIeICHHOCTH B OH3HECE.

69. Monenu pa3BuUTUSL OTpacid C TOYKH 3pPEHUS PHUCKOB, YIPOXKarOUIUX
OCHOBHOMW JCATEIBHOCTH OTPACIH, M PHUCKOB, YIPOXKAIOUIUM OCHOBHBIM aKTHBaM.
®dakTophl 1 UICTOYHUKH XapaKTEPUCTUKHA BHYTPCHHEH Cpe/Ibl KOMIIaHUH.

70. Uctounuku uHdopmaluu o J1e0Boi cpeae komnanur. OCHOBHBIE METO/IbI
OLICHKU UH(pOpMaIIIH.

71. YcnoBust opraHu3aliid = CTPaTETMYECKOr0  IUIAHUPOBAHUSA. Y POBHH
pa3paboTkn u peanms3anuu cTpareruu. KopmopatuBHas cTparerus. busHec-
cTparerus. OyHKITMOHAIbHAS CTPATETHS.

72. OnpeneneHvue HaNpaBJICHWsS Pa3BUTHS KOMIAHWU. Buaenwe Kkak
pykoBomsmas ¢unocodus OuszHEeca, uAcanbHas KapTuHa Oymymero. Muccus
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OpraHW3alid KaK KOMIUIEKCHAs TIIeJib, KOTOpas JOJDKHA OBITh BBIMOJHEHA B
IJIAHOBOM TEPHUO/IE.

73. lenn pa3BUTHUS KOMIIAHWM KaK BBIPAKEHUE OTACIbHBIX KOHKPETHBIX
HaIpaBJCHU JAESATENIbHOCTH opraHu3aiuu. [IpocTpaHCTBO ompeaeneHus IeNe.
Kpurepuu kauecTBa NOCTaBICHHBIX IIEJICH.

74. CymHOCTh OHW3HEC-TUIaHa, €ro uend | 3agadu. HMcropus OusHec-
wianupoBanus. [lonsiTue 6u3Hec-MIaHa.

75. BHemHsAst 1 BHYTpEHHsA 11e7b pa3paboTku OusHec-maHa. Heo6xoaumocTs
OW3HEC-TUTAHUPOBAHUS B YCIOBUAX PBIHOYHBIX OTHOHIEHUH. OTINYUTEIbHBIC
0COOEHHOCTH TexXIpoM(UHIUTaHA 1 OM3HEC-TIIaHa.

76. dynkuuu 6usHec-mIaHa. 3aj1ayu OU3Hec-JIaHa.

['7. XapakTepUCTHKU nporecca OM3HEeC-TIIIAaHUPOBAHMSL. 3HayeHue
IJTAHUPOBAHMS B YCIIOBUSX PBIHKA. [IpUHITMIBI IIaHUPOBaHUS KaK WHCTPYMEHTA
yIpaBJIeHUs] OU3HECOM.

78. YuyacTHUKM OHW3HEC-TIPOeKTa, UX poiu u QyHkiuu. MHUIIMATOp mpOeKTa.
HuBectop. PykoBogutens npoekra. Komanaa npoekra. Opranuzaiuu, BOBJICYCHHbBIC
B IPOIECC OCYIIECTBICHUS TMPOEKTA — KOHCAJITHUHTOBBIE, WHXUHUPHUHTOBEIE,
IOpUIUYECKHE.

79. Posib 1 3HaYeHUE OM3HEC-TUIAHUPOBAHUS JIJIsi MAJIOTO U CpeaHero Ou3Heca.
OcobGeHHOCTH (DYHKIIMOHUPOBAHUSI TPEANPUATANA MajJoro W CpeaHero Ou3Heca.
[TpenmytiecTBa, co3gaBaeMble OM3HEC-TINIAHOM IS MaJIOTO U CpeHEro Ou3Heca.

80. ®opmupoBaHue CTpaTETHH BbIXOa MPOIYKIIMYA Ha BHEITHUN PBIHOK, pOCTa
MPOU3BOJICTBA U OOBEMOB MPOJIAK

Ilpakmuueckue 3a0anus 011 nposedeHus IK3ameHa (NpuedeHvl npuUMepbl):

3aoanue 1

OcHOBHas MPOIYKLHS OpraHU3alMU 3arianupoBaHa B o0beme 520 Teic. pyo.,
YCIIYTH MPOMBILUIEHHOTO Xapakrepa — 48 Teic. py0. CtouMocTh noiay@adpukaToB
COCTaBUT B IutaHupyemom nepuoje 50 Teic. py6., u3 Hux 50% — 111 COOCTBEHHOTO
Npou3BOjACTBA. Pa3Mep He3aBepIIEHHOIO MPOU3BOACTBA HA KOHEIl I[epuoja
yBenuuutcst Ha 38 Thic. py0. OcTaTku TOTOBOM MPOAYKIIMHM Ha CKJIaJ€ HAa HA4dajo
nepuoga — 80 Teic. pyO., HAa KoHen mepuoaa — 30 Teic. py0. Omnpenenute oO6beM
TOBapHOM, BAJIOBOM U pEATM30BaHHON MPOIYKIUH.

3aoanue 2

Onpenenure pa3Mep HE3aBEPIICHHOTO MPOU3ZBOJACTBA IO H3JCIHI0 A TpHU
CIEYIOINX AAaHHBIX: TroA0BOM BbIMycK m3genuid — 10 000 mT., IIUTENBHOCTH
MIPOU3BOACTBEHHOr0 MKIa — 20 JIH.; TJIaHOBas c€0ECTOMMOCTh U3/I€NUsl COCTABIISIET
100 py0.; koadpdunreHT Hapactanus 3atpat — 0,6.

3aoanue 3

CraHoK W3roTaBIMBaeTCS B TEUEHHE Toja. Bce mepBOHaualbHbIE MaTe-
puanbHbIC 3aTpaThl COCTABISIOT 150 ThIC. py0., a MPOU3BOACTBEHHAS! CE€0ECTOMMOCTh
— 300 TeIC. py0. Onpenenute K03hUIMEHT HApacTaHUs 3aTpaT, €CIIM CTOMMOCTh
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00paboTKH pacnpeaensercs cienyonmum oopasom: 1-it kBaptan — 100 TeIic. pyo.; 2-i
kBapTai — 90 teic. py0.; 3-i kBapTan — 60 ThIC. pyO.; 4-i kBapTas — 50 ThIC. PYO.

3aoanue 4

PaccunraiiTe kaneHaapHBIN, PSKUMHBIN U TIJIaHOBBIN (POHIBI BpEMEHU pabOThI
00OpyZOBaHUsl, €CIM M3BECTHO: B 1I€XE YCTAHOBJICHO 72 €IWHUIIBI 000pyAOBaHUS;
NPUHAT OJHOCMEHHBIA pEeXUM palboThl; B mepuoae 96 mnH., pabounx aHel — 52, u3
Hux 10 nHel — mpenmnpasgHUYHBIE M MPEABBIXOJHBIE JTHU; MPOJOKUTEIBHOCTh
CMEHBI — 8 4, B IpeNpa3qHUYHbIE U TPEABBIXOAHbIE — 7 U, IUIAHUPYETCS] HAIIPABUTh
B PEMOHT 5 eAMHUI] 000PYAOBAHUS CO CPOKOM PEMOHTA B CpeiHEM 18 u.

3aoanue 5

KBapranpHas mporpamMma nmpou3BOACTBEHHOTro ywactka — 13 000 neranen.
TpyaoeMKOCTh W3rOTOBJIEHHS OJHOM neranu — 2,1 HopMmo-uaca. Pexxum paboThl
o0opyaoBaHus — IByXCMEHHBIN. B kBapTasne 65 pabouux OHEH; MOTEPH BPEMEHH Ha
peMoHT obOopynoBanust — 4%. IlnaHupyeMblii TpPOLEHT BBINOJIHEHUS HOPM
BbIpaboTkun — 110. Omnpenenure pacueTHOE U TPHUHATOE YHUCIO CTAHKOB,
IPOU3BOJACTBEHHYIO  MOLIHOCTh  JJAHHOTO  y4yacTka U  Kod(@uuueHt ee
UCITOJI30BAHUS.

3aoanue 6

PaccuunraiiTe mpon3BOJCTBEHHYIO MOIIHOCTh L€Xa MPHU CIEAYIOMIMX JAHHBIX:
4yacoBasl MPOU3BOIUTENBHOCTh €IUHUIIBI 000PYAOBAHUSA 1O MACHOPTHBIM JIAHHBIM —
50 wT.; NJIaHOBOE KOJMYECTBO 00OpYyHOBaHMS — 95 1IT.; MIaHOBBIA (HOHJ BpeMEHU
paboTel enuHULBI 000pyaoBaHus — 2800 u.

3aoanue 7

Omnpenenure, Kakoe YUCIO U3ACIUA MOXKHO cOOpaTh B LIEXe B TE€UYEHHE TOJa,
eciu momaab 1uexa cocrapisier 5000 m. ["abaputer u3aenus 10 x 2 m. Pabouas 30Ha
st cOoopku  m3nenus coctaBisier 120% rmuiomany, 3aHUMAaeMON  M3JEIHEM.
[Ipoun3BoACTBEHHBIN UK COOpKU — 6 pabounx aHEH. BcrmomorarenbHbie OBITOBBIC
CEpPBHUCHBIC MOMEIICHMS, MPOXOAbl, Tpoe3abl 3aHuMarT 40% mnomaau nexa. Iex
pabotaet B Be cMeHbI. B rogy 262 pabounx gaHsl.

3aoanue 8

[TpousBoacTBEHHAs] MOLIHOCTh HA Havyayno nepuoaa — 200 teic. wrT., ¢ 1 MapTa
BBOJSATCS JIONOJIHUTEIbHBIE MPOU3BOJICTBEHHbIE MOIIHOCTH Ha 50 ThIC. WT., C 1
HOSIOpS. BBIOBUIO MPOM3BOACTBEHHBIX MOUIIHOCTEH Ha 95 Thic. mr. Omnpenenute
BBIXOJIHYIO U CPEJIHET0/I0BYIO MTPOU3BOACTBEHHBIE MOLITHOCTH.

3aoanue 9

Ha opranmzanuu ycranoBieHo 1185 emunuiy craHouyHoro obopynoBaHus. B
NEepBYI0 CMEHY M3 HHX pabotasio 985, Bo BTopyto — 812, B Tperbto — 585.
Onpenenute KO3P(GUIHUEHT CMEHHOCTH M J0JII0 (akTuyecku padoTarolero
000py1I0BaHUS B COCTAaBE BCEr0 YCTaHOBJIEHHOTO.

3aoanue 10

HopmaTuBHas Tpy10€MKOCTh POU3BOICTBEHHOW MPOrPaMMBbl B IUTAHUPYEMOM
rony cocraeisier 13,8 MIIH HOPMO-4acoB, 3a CYET BHEAPEHHUS MEPONPUITHIA
TPYAOEMKOCTb cHU3NUTCS Ha 14%. IlmaHupyemslid CpeIHHI MPOLIEHT BBIITOJIHEHHUS
HOpM BbIpaboTku — 125%. I'omoBoit Goun Bpemenu oanoro padoudero — 1824 yaca.
Omnpenenure TIaHOBYIO YMCICHHOCTh pabOYHX.
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3aoanue 11

B nexe umeercs 415 equnun o0opyaoBaHus. B miaHOBOM roay ux KOJIUYECTBO
yBenuuutcst Ha 8%. JlexypHblit ciecapb o0ciyxuBaeT 34 equHUIBI 000pyA0BaHMUS,
Ha IUJIAHOBBIM Mepuoj HopMa oOCiIyXuBaHUsA yBenuuutTcs Ha 5%. Omnpenenure
IJIAHOBYIO YUCJIEHHOCTh JEKYPHBIX Clecapeid, eciu 3aBoj paboTaeT B 3 CMEHBI, a
NOTepU BpEMEHU OyIyT JIMKBUAUPOBaHbI HA 14%.

3aoanue 12

Onpenenvre MIAHOBYIO YHCICHHOCTh pabounx. HopmaTuBHAsS TPymO0eMKOCTh
IIPOU3BOJICTBEHHOM NPOTPaMMBbI B IUIAHUPYEMOM rofy cocrasisieT 11,2 muiH HOpMO-
4acoB, 3a CYET BHEAPEHUS MEPONPUATUNA TPYIOEMKOCTh CHHU3UTCA Ha 12%.
[Tmanupyemsblil cpeHUI MPOLEHT BHIOTHEHHSI HOPM BbIpaboTku — 118%. I'omoBoii
dboua BpeMeHu ojiHoro padouero — 1804 u.

3aoanue 13

Onpenenure MIAHOBBIA POCT MPOU3BOAUTEIBHOCTH TPyAa MO CPABHEHUIO C
0asucHbIM TiepuosioM. BpipaboTka Ha omHOro paboTaromero B 0a3MCHOM TOay
coctrasmia 52 000 py6. Ha mnanupyemsblit ToJ1 BaJioBas MPOAYKIIUS MPEyCMOTPEHA B
cymme 84 200 Thic. pyO. MpU YHCICHHOCTH MPOMBIIIIEHHO-TIPOU3BOICTBEHHOTO
nepcoHana 1452 yenoBexk.

3aoanue 14

B nexe miaHupyeTcs MpOBECTH PsiJi MEPOTIPUATHIA: YBEITUUUTH TIOJIE3HBINA (DOHT
BpeMeHH paboThl co 1795 u no 1834 4, B 1iexe padboTtarot 248 ye., a TAaKKe CHU3UTH
TPYIOEMKOCTh BBIITYCKa€MbIX H3Aenuil Ha 8% u moHusuth Spak ¢ 4,5 no 1,5%.
OnpenenuTe MIaHOBOE MOBBIIICHUE TPOU3BOIUTEIBHOCTH TPY/a.

3aoanue 15

Ha mmannpyemslid ro BanoBasi IpoAyKIMs NpeaycMoTpeHa B cymme 9540 Toic.
pyO. MpU YKUCIEHHOCTH MPOMBIIIICHHO-TIPOU3BOJCTBEHHOTO TIepcoHasa 125 yenoBek.
DaKkTHYECKUH BBIMTYCK OJHOTO PabOTAOIIETO B OTUETHOM IOy cocTaBuil 72 564 pyo.
Onpenenute MIaHOBOE U3MEHEHUE NMPOU3BOAUTEILHOCTH TPY/IA.

3aoanue 16

[IpousBoacTBeHHass cebecToMMoCcTh wm3aeaus paBHa 290 TeIC. pyo.,
HEIPOU3BOACTBEHHBIE pacxoabl — 5%, MIAHOBBIM YpOBEHb peHTadenbHOCTH — 16%0,
HAC — 20%. Omnpenenute MONHYIO CeOECTOMMOCTh €IMHHUIIBI TOBapa, PacueTHYIO
IIEHy TPOAYKIIMW OpraHu3allii; OTMYCKHYI (ONTOBYIO) IIEHY MPOAYKIIHH
OpraHu3alluu.

3aoanue 17

Bripyuka oT peanuzanuy NpoAyKIMU opraHu3ainuu coctaBuia 140 muH pyo.,
BaJIOBOM J10X0J — 53 MJH py0., omara tpyaa — 28 miaH py0. Onpeaenute moJHYyo
ce0eCcTOMMOCTh IPOAYKIMHU, OAIaHCOBYIO MTPUOBLIL M PEHTA0EIBHOCTD MPOAYKIIUH.

3aoanue 18

PeiHounast nena toBapa — 495 py0., po3nuuyHas HagbaBka K 1eHe — 25%,
HalleHKa cObIToBOM opranm3amuu — 8%, HJIC — 18%, momHas ceOGecToMMOCTh
npoayKiuu opranusanuu — 243 py6. Omnpenenute TpUOBUTL OpPTaHU3AIUU |
pPEHTA0EIbHOCTh MPOAYKIIUH.

3aoanue 19
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[Ipenmpusitue BbimyckaeT usnenus mno mnene 380 pyO. 3a enmuuiy. OOmias
BEJIMUMHA IOCTOSHHBIX pacxojoB B I kBaprame coctaBmwia 720 000 Teic. pyo.,
yaenbHbIe miepemMeHHble u3nepkKku — 300 py6. Bo |l kBaprane obmas BeawdymHa
MOCTOSIHHBIX ~ pacxo/ioB cHusmwiack Ha 10%. Paccuuraiite, Kak H3MEHEHUE
MOCTOSIHHBIX PAaCX0JI0B OTPA3WIOCh HA BETMYMHE KPUTHUECKOTO 00beMa MPOAYKIUH.

3aoanue 20

Onpenenure ¢akTUUECKUI U TMJIAHOBBIM YpOBHM 3aTpar Ha 1 py0. TOBapHOiA
MPOAYKIIMU, a TakK€ M3MEHEHHWE €ro B MPOIEHTAaX MO CPABHEHUIO C OTUYETHBIM
MEPUOJIOM, €CIM H3BECTHO, 4T0 mnpousBoautca 17 000 wu3genuii B roj 1Mo
cebecronmoctu 540 py06. Ilnanom Ha mpeaCTOAIIUI O/l TPETYCMOTPEHO YBEIUUUTH
BBITTyCK TIponykimnu Ha 10% u cHM3UTH ee cebectomMmocTh Ha 5%. llena m3nenms —
600 pyO0.

3aoanue 21

Ha OpraHu3aluu 3a CUET COBEPIICHCTBOBAHUS TE€XHOJIOTUU
MPOU3BOUTENILHOCTD TPY/la IIaHUpyeTcs MoBbICUTh Ha 10%, a 3apaboTHYIO MIaTy —
Ha 3%. YnenbHbIN Bec 3apaOOTHOM IUIATHl B CTPYKTYpPE CEOECTOUMOCTH MPOIYKIIUN
cocrasisieT 30%. PaccuuTaiite, Kak 3TO OTpa3UTCs HA CEOECTOMMOCTH TPOIYKITUH.

3aoanue 22

[Tnanupyercs o6ecneynuTh SKOHOMHUIO MAaTEPUAJIOB 3a CYET CHUKEHHUSI HOPM Ha
5% u en — Ha 3%. CebGecTouMOCTh TOBapHOM Npoaykiu cocrapisgeT 300 Twic. pyo.,
B TOM YHCJIE 3aTPaThl HA ChIPbE U MaTepuasbl — 225 Thic. py0. Onpenenure BIHUSHUE
Ha ce0eCTOMMOCTb MPOIYKIUHA CHUKEHUS HOPM M LIEH Ha MaTepUaJlbl.

7.4 MeTtoauyeckue MaTepuaJbl, onpeaesomue npoueaypbl
OLCHMBAHUA 3HAHMH, YMEHHUH, HABBIKOB, XapaKTEePU3YKOIIUX ITaNbl
¢hopmupoBaHust KOMNETEHIIMA

KoHTponb oOCBOEHUS OUCHUIUIMHBI UM OLEHKAa 3HaHWM oOyyarouuxcs
npousBoautcss B coorBercTBUM c [lm Kyol'AY 2.5.1 «Texkymmii KOHTpOJIb
YCIEBAEMOCTHU U MPOMEXKYTOYHOM aTTeCTalluU 00YYaIOLIUXCS.

Kputepusimu  oumeHkm  pedepara  SABIAIOTCA:  HOBH3HA  TEKCTa,
000CHOBaHHOCTHh BBIOOpPA MCTOYHUKOB JIMTEPATYPHI, CTCIICHb PACKPBITHUS CYIITHOCTH
BOIIpoca, coOJII0IeHUSI TPEOOBaHUN K OPOPMIICHHUIO.

OrneHka «OTJIMYHO» — BBITIONHEHBI Bce TpeOOBaHMs K HamMcaHWio pedeparta:
o0o3HaueHa mpobiieMa U 000CHOBaHA €€ aKTyaJbHOCTh; CIIeJIaH aHaJu3 Pa3IMYHBIX
TOYEK 3PEHHS Ha paccMaTpUBaeMyro MpoOjieMy W JIOTHYHO H3JI0’KE€HAa COOCTBEHHAS
MO3UIIKS; CPOPMYIMPOBAHBI BBIBOJIBI, TEMA PACKPHITA TOJHOCTHIO, BBIIEPKAH 00BEM;
COOJTI0/IeHBI TPEOOBAHUS K BHEIIHEMY O(OPMIICHUIO.

OreHKa «X0pOoII0» — OCHOBHBIE TpeOOoBaHMsI K pedepaTy BHITIOIHEHBI, HO TIPU
ATOM JOMYIIEHb HEMOYETHl. B YacCTHOCTH, MMEIOTCS HETOYHOCTH B H3JI0KEHUU
MaTepuaia, OTCYTCTBYET JIOTUYECKas TIOCJIEeIOBATEIbHOCTh B CYXKICHUAX; HE
BBIIEpKaH 00bEM pedepaTa; IMEIOTCS YIyIeHUs B 0popMIICHUH.

OrneHka «ya0BJIE€TBOPUTEIbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT
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TpeOoBaHuil K pedepupoBanuio. B uyacTHOCTH: TeMa OCBellEHA JHIIb YaCTUYHO;
JOMYUIEHBI aKTUYECKHUE OMIMOKHU B coliepKaHuu pedepara; OTCYTCTBYIOT BHIBOIBI.

OneHka «HeyIOBJIETBOPUTEIBLHO» — Tema pedepara HE PaCKpbITa,
OoOHapy>KHMBaeTCsl CYIIECTBEHHOE HEMOHUMaHWe MpoOJeMbl WM pedepaT He
MIPE/ICTABIICH BOBCE.

Kpurepun oneHky 3HAHUI NIPY HANTMCAHNHM KOHTPOJBbHOH padoThI

OneHka «OTJIMYHO» — BBICTABISETCA OO0YyYarolIEMycCs, IIOKa3aBIIEMY
BCECTOPOHHME, CHUCTEMAaTH3UPOBAHHbBIC, TTYOOKHE 3HAHMS BOMPOCOB KOHTPOJIHHOU
pa®oTHl U YMEHHUE YBEPEHHO MPUMEHSTh UX HA MPAKTUKE MPU PEIICHUH KOHKPETHBIX
3a7a4, CBOOOHOE U MPaBUIbHOE 000CHOBAHUE MPUHATHIX PEIICHUIA.

OneHka «Xopomo» — BBICTABISETCS 00y4arolleMycCs, €CJIM OH TBEPIO 3HACT
MaTepual, TpaMOTHO U IO CYIIECTBY M3JaraeT €ro, yMeeT NPUMEHSTh MOJIYyYEHHbIE
3HAaHUS HA MPAKTUKE, HO JIOMYCKAE€T B OTBETE€ WJIM B PEIICHUHU 3a/lad HEKOTOphIE
HETOYHOCTH, KOTOpPBIE MOYKET YCTPAHHUTH C MOMOUIBIO JOIOJHUTEIBHBIX BOIIPOCOB
IIPEMNOIaBATEIS.

OneHka  «yIOBJIETBOPMTEJIBHO» —  BBICTAaBIIIETCA  oOyudarolemyc,
noka3aBlieMy (parMeHTapHbIi, pa3pO3HEHHBIM XapakTep 3HaHWM, HEAOCTATOYHO
npaBwWibHble  (OPMYIMPOBKM  0a30BBIX  IMOHATHM, HapyLIEHUS JIOTHYECKON
IIOCJIEIOBATEIBHOCTH B M3JI0KEHHM INPOTPAMMHOIO Marepuasga, HO IPU 3TOM OH
BJIAJECET OCHOBHBIMU TOHATHSIMHU BBIHOCHMBIX Ha KOHTPOJIBHYIO pPabOTy TeM,
HEOOXOAMMBIMU JI JaJIbHEUIIEro OOyYEeHHMs W MOKET MNPUMEHSTHh MOJIy4YEHHbIC
3HAHMS M0 00pa3ily B CTaHJAPTHOW CUTYyaIlUH.

OneHka «Hey10BJIeTBOPUTEIbHO» — BBICTABIISIETCA 00y4aroeMycsi, KOTOPBIN
HE 3HaeT OOJbIIel YaCTH OCHOBHOI'O COJIEPKAHUS BBIHOCHMBIX Ha KOHTPOJBHYIO
paboTy BONMPOCOB TEM TUCUHUILUIMHBI, JOMyCKAaeT rpyObie oMOKU B (hOPMYITUPOBKAX
OCHOBHBIX TOHSATUI U HE yMEET MCIOJb30BaTh MOJTYUYEHHbIC 3HAHUS MPHU PEIICHUN
TUIOBBIX MPAKTUYECKUX 3a/1a4.

Kpurtepuu ouneHnBaHus BbINOJHEHUSA KeUC-3aTaHUI

Pe3ynbrar BBINOJIHEHUS Kelc-3a/laHusl OLICHMBAETCS C YYETOM CJEeAYIOLINX
KpUTEPUEB:

— TOJIHOTA MPOPAOOTKU CUTYALINH;

— TIOJTHOTA BBITIOJIHEHUS 3aJaHUS;

— HOBHU3HA U HEOPAMHAPHOCTH MPEICTAaBICHHOIO MaTepuaia U peleHuil;

— TMEPCHEKTUBHOCTh U YHUBEPCATBHOCTh PELICHHUI;

— yMEHHE apryMEHTHPOBaHO 00OCHOBATh BHIOPAHHBIM BapUAHT PEIICHUS.

Ecnu pe3ynpTar BBIMOTHEHHUS KeHC-3aJaHUs COOTBETCTBYET 0003HAUCHHOMY
KPUTEPUIO CTYJICHTY IpUCBAaUBaeTCs OAMH 0asu (3a Kakablid Kputepuii o 1 6amny).

OlieHKa «OTJIUYHO» — ITPU Habope B 5 OaJJIOB.

OreHnka «xopouio» — nmpu Habope B 4 6anna.

OrneHka «y/10BJIeTBOPUTEIBLHO)» — ITpH Habope B 3 Oaia.

OrneHka «Hey10BJIeTBOPUTEIbHO» — ITpU HaOope B 2 Oaa.
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KpuTtepuu onieHku 3HAHUI NPU NPOBeeHNN TECTHPOBAHUSA

OneHka «OTJMYHO» BBICTABISICTCS IPU YCJIOBUU IPABHIBHOIO OTBETa
CTyJICHTa HE MeHee ueM Ha 85 % TeCTOBBIX 3aJIaHH;

OneHka «XOpOINO» BBHICTABJISACTCS IPU YCIOBHHM IPaBUJIBHOTO OTBETA
CTyJIeHTa He MeHee yeM Ha 70 % TeCTOBBIX 3a/IaHH;

OreHKa «yAOBJETBOPUTEIbHO» BBICTABISACTCS MPU YCIOBUH IPaBUIBLHOTO
OTBETa CTyACHTa HEe MeHee ueM Ha 51 %;

OreHKa «HEYT0BJETBOPUTEIbLHOY» BBICTABIISCTCS MPU YCIOBUU MPABUIBLHOTO
OoTBeTa CTyAieHTa MeHee ueM Ha 50 % TecTOBBIX 3aIaHUi.

PesynbraThl  TEKymiero - KOHTPOJS  HMCHOJB3YIOTCS TpU  MPOBEACHUHU
MIPOMEKYTOUHOM aTTECTAIIHH.

KpuTtepun o1ieHKH KypcoBOIro npoeKTa

OreHka «OTJMYHO» — KYPCOBOW MPOCKT BBINIOJHEH B ITOJIHOM OOBEME C
Y4eTOM BCEX YCTAHOBJICHHBIX TPEOOBAHHWM IO CTPYKTYpEe U COICPKAHMUIO, BCE
MIPOBEICHHBIC PACUYCTHI MOATBEPIKIAIOT IE€CO00Pa3HOCTh BBIIBUHYTON HJIEH; CTHIIb
W3IIOKCHHUS MaTephalia W KadecTBO pabOThl CBUACTEIBCTBYIOT O TOTOBHOCTH
oOyuyaromierocss K MNpodecCHOHAIBHOM  AEATEIbHOCTH B  00JlacTM  OU3HEC-
IJTAHUPOBAHMS; BO BpPEMs 3alUThI KypPCOBOTO IMPOCKTA OOYYAIOUMIUHCS IepiKayCs
YBEPEHHO, Ha BCE BOIIPOCHI JaJl HCUEPIIHIBAIOIINE OTBETHI.

OreHKa «X0poII0» — KypCOBOM MPOEKT BBHITIOJHEH B MOJTHOM 00bEME C y4ETOM
BCEX YCTAHOBJIEHHBIX TPEOOBAHUI MO CTPYKTYpE U COACPIKAHUIO; B LIETIOM PACUETHI
BBITIOJIHEHBI BEPHO TMPU BO3MOXKHOM HAJIMYUM HEOOJBIIUX OIMHOOK, KOTOPHIC
BIIOCJICACTBUM ObUIM  WCIIPABJIEHBI, KadecTBO pPabOThl  CBHIETEIBCTBYET O
BO3MOKHOCTH OOYy4Yaromerocsi B JajbHEHIIEM 3aHUMAThCs pa3pabOTKOil Owu3Hec-
TJIAHOB; BO BPEMS 3aIIUTHI KYPCOBOTO MPOEKTA 00YUAIOIMIUNACS IEPIKaJICS JOCTATOYHO
YBEPEHHO, Ha BCE BOIIPOCHI JaJT TTOJTHBIC OTBETHI.

OreHKa «y/OBJIETBOPUTEIBHO» — KYPCOBOW IMPOCKT BBITOJHEH B IOJHOM
o0BeMe ¢ y4eTOM BCEX YCTAaHOBJICHHBIX TPEOOBAHUMU IO CTPYKTYPE M COJCPIKAHHIO;
OOJBIIas YacTh PAacueTOB BBIMOJHEHA BEPHO, B TO JKE€ BPEMS €CTh CYIICCTBCHHBIC
OIMOKH, KOTOPBIE OBIJIM MCIPABIICHBI HE MOJHOCTHIO; BO BPEMS 3aIIUTHI KypCOBOTO
MPOEKTa 00YyJarOIIUNUCS JEPKaJICsS HEAOCTaATOYHO YBEPEHHO, HE JIajl MOJTHBIC OTBETHI
Ha BCE BOIPOCHI.

OrneHka «HEYAOBJIETBOPUTENbHO» — KYpPCOBOWM IPOEKT HE COOTBETCTBYET
YCTaHOBJICHHBIM TPEOOBAaHUSAM IO CTPYKTYpE W COJEPKAHUIO; 3HAUYUTEIbHAS YacTh
pPacyeToB CONCPKUT OMIMOKHU, KOTOPhIE HE OB MUCTIPABJICHBI MOJTHOCTHIO; BO BpEeMsI
3aIATHl KYPCOBOTO MPOEKTa OOYYArOIIUICS JepiKalics HEYBEPEHHO, HE Jlajl OTBETHI
Ha BCE BOIMPOCHI JIMOO HE ObLT JOMYIIEH K 3alIUTE U3-32 HETOTOBHOCTH PA0OTHI.

Kpurepuu ouieHKH HA IK3aMeHe

OneHka «OTJAMYHO» BBICTABISETCS OOydaroleMycs, KOTOpbI oOnamaer
BCECTOPOHHUMH, CHCTEMATH3UPOBAHHBIMA W D[IIYOOKMMH 3HAHUSMH MaTepuaia
yueOHOW mpOrpaMMbl, yMEeT CBOOOAHO BBIMOJHSITH 3alaHusi, MPEAYCMOTPEHHBIC
y4eOHOW NpPOrpaMMoOil, yCBOMJ OCHOBHYIO U O3HAaKOMWICA C JIOHOJHUTEIBHOU
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JUTEpaTypoi, PEKOMEHJOBAHHON yueOHOW mnporpammoi. Kak mnpaBuio, oueHka
«OTJIMYHO» BBICTABIISIETCS O0yYarolmeMycsi YCBOMBIIEMY B3aUMOCBSI3b OCHOBHBIX
MOJIOKEHUH M TOHATUW JNUCHMIUIMHBI B KX 3HAYEHUW IS NpUOOpeTaemMoi
CHEIUATBHOCTH, MPOSIBUBILIEMY TBOPYECKHE CIIOCOOHOCTH B IOHUMAHUH, U3JI0KEHUU
U KCIOJBb30BaHUU YYEOHOro mMaTepualia, MpaBUiIbHO OOOCHOBBIBAIOUIEMY MPHUHSTHIC
pELIEHUs], BIAACIONIEMY PAa3HOCTOPOHHUMHU HAaBBIKAMU W TNPHEMAMH BBITOJIHEHUS
MPaKTUYECKUX padoT.

OneHka «XOpOII0» BBICTABJISETCS 00yYaroleMycsi, 0OHapyKUBIIEMY IOJHOE
3HaHWE  MaTepuaiga  y4eOHOM  mporpaMmbl,  YCIEHIHO  BBIIOJHSIOUIEMY
IpeIyCMOTPEHHbIE Yy4eOHOM mporpaMMmol 3ajJaHus, YCBOMBIIEMY MaTepHall
OCHOBHOM JIUTEpaTyphbl, PEKOMEHIOBaHHOM y4eOHOM mporpammoil. Kak mpasuio,
OLICHKA «XOPOILIO» BBICTABIISIETCS oOyuaroniemycs, ITOKA3aBIIEMY
CUCTEMATU3UPOBAHHBIM XapakTep 3HAaHUW 1O JUCUUIUIMHE, CIIOCOOHOMY K
CaMOCTOATENILHOMY TIOMOJIHEHUIO 3HaHUW B XOoJ€ JajlbHeWlied ydeOHOH u
npo(hecCHOHATBHON AESITENIbHOCTH, MPAaBUIBHO HPUMEHSIOIIEMY TEOPETHUECKHE
MOJIOKEHUSI IIPU  PELICHUM [MPAKTUYECKUX BOIPOCOB U 3aJa4, BIAJACIOLIEMY
HEO0OXOMMBIMU HaBbIKAMH U MPUEMAMH BBITIOJTHEHUS IPAKTUYECKUX PaOOT.

OneHka «yJA0BJIE€TBOPUTENbHO» BBICTABIISIETCS O00ydYaromeMycsi, KOTOPbIH
MOKa3aJl 3HAaHWE OCHOBHOTO MaTepualia ydeOHOW mporpaMmbl B 00beMe,
JIOCTATOYHOM U HEOOXOJMMBIM JJIsl TajibHEHIIeH yueObl U MpeCTosIIe paboThl 0
CHEUATbHOCTH, CIIPABUJICS C BBIMOJHEHUEM 3a/IaHUN, TPETYCMOTPEHHBIX YyUeO-HOM
MpOrpaMMOii, 3HAKOM C OCHOBHOM JHUTEpaTypod, pPEKOMEHJOBaHHON Y4eOHOM
nporpamMmoni. Kak mpaBwio, OLEHKa «yJOBIETBOPUTENIBHO»  BBICTABISACTCS
oOy4aroniemycsi, JONMYyCTUBUIEMY TOTPEIIHOCTA B OTBETAaX HA SK3aMEHE WU
BBINIOJIHEHUH SK3aMEHAllMOHHBIX 3aJlaHui, HO o0yajarpieMy HeoOX0IUMbIMU
3HAHUSAMM O] PYKOBOJCTBOM IPENOAABATENS ISl YCTPAHEHHUSI STUX MOTPELTHOCTEM,
HapyIIAIOIIEMy TOCIEI0BATeIbHOCT, B M3JIOKEHHWUM Y4eOHOro Marepuaia u
UCIIBITHIBAIOIIEMY 3aTPYAHCHUS TPU BBIMOJTHEHUH MPAKTHUYECKUX PadoOT.

OneHka «HeEYHOBJETBOPUTENbHO» BBICTABISIETCS  OOydarolieMmycs, He
3HAIONIEMY OCHOBHOW YacTH Marepuaja Y4eOHOW MpOrpaMmbl, JOIMYCKAIOIIEMY
MPUHITUITHATBHBIC OITMOKW B BBIMIOJHEHUU MTPEAYCMOTPEHHBIX YU4eOHOM MporpaMMon
3aJlaHnul, HEYBEPEHHO C OOJBIIMMH 3aTPYTHEHUSMU BBITIOJHSIONIEMY MTPAKTUYECKUE
pabotel. Kak mpaBmio, OIEHKa  «HEYAOBIETBOPUTEIBHO»  BBICTABIACTCS
oOy4aroniemMycsi, KOTOPbIii HE MOKET MPOJOKUTh OOyUYEeHHE WM MPUCTYNHUTHh K
NEeATEIbHOCTH 1O  CHEIUAJIbHOCTM MO  OKOHYAaHWM  YyHUBepcutera  0e3
JOTIOJIHUTENBHBIX 3aHATUN 110 COOTBETCTBYIOIIEN JUCHUTLUINHE.

8 IlepeyeHb OCHOBHOM M IONOJHUTEILHON YU4eOHOI JIuTepaTypbl

OcHoBHas1 yueOHasi IuTEeparypa
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1. bacosckuii, JI. E. [IporHo3upoBaHue M IUJIAHUPOBAHUE B YCIOBUAX PHIHKA!
VYuebnoe nmocodue / JI.LE. bacopckuii. - Mocksa : HUALl MH®PA-M, 2021. - 260 c.
Pexxum moctyna: https://znanium.com/catalog/product/1228797

2. buznec-nnanupoBanue :  yueonuk / mox  pena. T.I'. Ilomamroxk,
B. 4. T'opbunkens. — M. : Bysosckuit yueonuk : UHOPA-M, 2022. — 296 c. —
Pexxum moctyna: https://znanium.com/catalog/product/1865719

3. byxankoB M. MW. IlnanupoBanue Ha opraHuzanuu: ydeOHuk / M. U.
byxankoB. — 4-e u3a., ucnp. u gon. — M.: HUL] UH®PA-M, 2021. — 411 c. — Pexxum
nocryma: https://znanium.com/catalog/product/1237097

4. Jlubepman U. A. IlnanupoBanue Ha OpraHu3zanuu: ydeOHoe mocobue /
. A. JIubepman. — 3-e m3a. — M.: UI[ PUOP, HUIl UHDOPA-M, 2019. — 205 c. —
Pexxum moctyna: https://znanium.com/catalog/product/927421

5. IIporno3upoBanre U MJIAHUPOBAHUE B YCIOBUAX pbIHKA : y4yeO. mocobue /
T.H. babuu, U.A. Ko3seBa, FO.B. Beprakosa, 3.H. Ky3s60xkeB. — M. : UHOPA-M,
2018. — 336 c. — Pexxum noctyna: http://znanium.com/catalog/product/944382.

6. CaBkuna P. B. [InanupoBanue Ha MPEANPUATHH ;| YICOHHUK /1151 OakaaaBpoB /
P. B. CaBkuna. — 3-¢ u3zn. — M.:[lamkoB u K, 2020. — 320 c. — Pexxum moctyma:
https://znanium.com/catalog/product/1093177

7. CoxonoBa A. Il. IlnanupoBanve Ha mpeAnpusTHN (OpraHuzanuu) : yueol.
nocobue / A.Il. CokonoBa. — Kpacuomap : KyOoI'AY, 2021. — 251c. — Pexum
J0CTyTa:
file:///D:/Downloads/Planirovanie_na_predprijatii_organizacii_._Uchebnoe_posobie.

pdf

8. SluxoBckas B. B. [InanupoBanue Ha npusitun : yaueOHuk / B. B. SIlnkoBckast.
— M. : UHOPA-M, 2019. — 425 c. + Jlon. marepuansl [DNEKTPOHHBIN pecypc]. —
(Briciiee oOpa3oBaHuUe: bakanaBpuar). — Pexum JOCTyma:
http://znanium.com/catalog/product/1010804

JonosHuTtenbHasi ydeOHas auTepaTrypa

1. Aduros 3. A. IlnanupoBanue Ha opranuzaiuu: Y4ueonuk / 3. A. AbpuTtoB. —
M.: HUIl UH®PA-M; Mu.: Hos. 3nanue, 2015. — 344 c. — Pexum goctyna:
https://znanium.com/catalog/product/483207

2. Uneun A. 1. TlnaHnupoBanue Ha OpraHm3anuu: ydeOHoe mocobue /
A. U. Unbun. — 9-¢ m31., crep. — M.: HULl UHO®PA-M; Mn.: Hos. 3nanue, 2014. —
668 ¢. — Pexxum noctyna: http://znanium.com/catalog/product/405403

3. Jlurunosa T. H. [InanupoBanue Ha opranu3anuu (B opraHuzaiuu) : y4eo.
nocodbue / T. H. Jlureunosa, U. A. Mopo3osa, E. I'. [lonkoBa. — M. : UHDOPA-M,
2018. — 156 ¢. — Pexxum poctyma: https://znanium.com/catalog/product/924705

4. TTanepun A. B. IlnanupoBaHue Ha opraHu3aluu (OpraHU3alMK) : KPaTKUI
Kypc jaekuuid ans cryaeHtoB / A. B. [lanepuH. — DNeKTpOH. TEKCTOBBIE JaHHbIE. —
Cumdepornons : YHUBEpcUTET SKOHOMUKH U ympasienus, 2018. — 200 c. — Pexxum
nocryma: http://www.iprbookshop.ru/83937.html
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5. IlouexkyroBa E. H. IlporHosupoBanue u TUIaHHpOBaHHE: YueOHO-
meroaunueckoe nocodue / E. H. IlouekyroBa, A. II. ®enenko. — KpacHosip.:COY,
2016. — 126 c. — Pexxum moctyma: https://znanium.com/catalog/product/967696

6. Pynenko JI. JI. IlnanupoBanue u NpoeKTUPOBAHWE OpraHU3aluii: YueOHUK
s O6akanapoB / JI. I'. Pynmenko — M.: JamkoB u K, 2019. — 240 c. — Pexum
nocryma: https://znanium.com/catalog/product/1091213

7. CoxonoBa A.Il.  busnec-mnanupoBanue :  ydeOHOoe  mocobue  /
A. II. CokonoBa, — Kpacaomap : KyoI'AY, U3narensctBo: Kpacnomapckmit [ITHTU —
¢duman OI'BY «PDOA» Munsuepro Poccum, 2018. —175c¢. —Pexum pocryma:
https://edu.kubsau.ru/file.php/123/Biznes-
planirovanie._Uchebnoe posobie._A.P._Sokolova 377642 vl .PDF

8. Ctpenkosa, JI. B. BHyTpudupmeHHoe mianupoBanue : yuebHoe mocobue /
JI. B. CrpenkoBa, [O. A. MakymeBa. — DJIEKTPOH. TEKCTOBBIE AaHHbIE. — M. :
IOHUTU-JAHA, 2017. - 367 C.— Pexxnm JOCTyTa;
http://www.iprbookshop.ru/81752.html

O [lepeyenr pecypcoB HH(OPMAIUOHHO-TEIEKOMMYHHKAIIUOH-
Ho#l ceTu «HTEpHET»

ITepeuens ObC
No HaumeHoBaHue pecypca VpoBeHb JI0CTyma Ccbuika
1. | U3narenbcTBO «JIaHBY» WuTepHeT nocTyn http://e.lanbook.com/
2. | IPRbook WHTepHeT noctyn http://www.iprbookshop.ru/
3. | Znanium.com WHTepHeT noctyn http://e.lanbook.com/
4. | O6pazoBarenpHbii mopran Kyol'AY WurtepHeT goctyn https://edu.kubsau.ru/

IIepeuens HTEPHET CANTOB:

buprka "HHOBAITMOHHBIX MPOEKTOB — WWW.1nn-ex.com/

NunoBannonusii neHTp «CKoNKoBO» — www.sk.ru/

Nudopmarmonnsiii cepBep mo MarepuanaMm (enepanbHbIX IIEIEBBIX IPO-
rpaMM: WWW.programs-gov.ru/

Odunmaneueiii cait banka Poccun — www.cbr.ru/

Odunmaneueiii caiit Becemuproro 6anka — www.worldbank.org

OdunmaneHbiii callT BeceMupHOM TOProBoil opranu3anuu — www.wto.org/

Odurmaneupiii  caéit Kondepennmu OOH 1o TOproBie U pa3BUTHIO
(FOHKTA) — www.unctad.org

Odunmanbheiii calT MexIyHapoaHOTO BaltoTHOTO GoHmaa — www.imf.org/

Odummaneuapiii  caiit OpraHu3ani  3KOHOMHYECKOTO COTPYAHHYECTBA H
pa3BuTHs — www.oecd.org/

OdummaneHelii caiiT Pocon3neckoHcaaTHHTa — Www.rbe.ru/

Odunmansusiii caiit Poccrara — www.gks.ru/

Odummaneneiii caiit denepanprHoro ArentctBa nmo Hayke m MuHHOBammsim:
www.fasi.gov.ru/

[IpodeccuonanbHoe cooOmectBo «Kiy0  OUpekTopoB 1O Hayke U

36


https://znanium.com/catalog/product/967696
https://znanium.com/catalog/product/1091213
https://edu.kubsau.ru/file.php/123/Biznes-planirovanie._Uchebnoe_posobie._A.P._Sokolova_377642_v1_.PDF
https://edu.kubsau.ru/file.php/123/Biznes-planirovanie._Uchebnoe_posobie._A.P._Sokolova_377642_v1_.PDF
http://www.iprbookshop.ru/81752.html
http://e.lanbook.com/
http://www.iprbookshop.ru/
http://e.lanbook.com/
https://edu.kubsau.ru/
http://www.inn-ex.com/
http://www.sk.ru/
http://www.programs-gov.ru/
http://www.cbr.ru/
http://www.worldbank.org/
http://www.wto.org/
http://www.unctad.org/
http://www.imf.org/
http://www.oecd.org/
http://www.rbc.ru/
http://www.gks.ru/
http://www.fasi.gov.ru/

WHHOBAIUAM» — Www.irdclub.ru/

CaiiT BcemupHOro KoHIrpecca 1mo YnpaBieHHIO TpoeKTaMu — WWw.ipma.ch/

Caiit Uucturyra Yrpasneunus [Ipoekramu (PMI) — www.aproject.ru/

Caitt MexnayHapoguoit Acconuanuu  Ynpasiaenus Ilpoektamu IPMA —
www.pmi.org/

Caittr Poccuiickoii Accouuanuu ynpasiaeHus mpoekramu «CoBHET» —
www.sovnet.ru/

10. Merognueckue yKazaHusl JJisi 00y4YAKOUIUXCH 1O OCBOEHUIO
TUCHUTLIAHBI

1. [InanupoBaHre M NPOTHO3WPOBAHME: METOJ. PEKOMEHJALMU O KOH-
TaKTHOM U CaMOCTOSITENIbHON paboTe AJis 00ydaroluXcsl HalpaBiIeHUs MOArOTOB-KH
38.03.02 Menemxment / A. I1. CokonoBa. — Kpacuomap: KyoI'AY, 2021. — 196 c. —
Pesxum noctyna: https://edu.kubsau.ru/mod/resource/view.php?id=9936

2. [TmanupoBaHue U MPOTHO3UPOBAHUE: METOJ. PEKOMEHIAINH 10 BBIMOJ-
HEHHUIO KypCOBOTO MPOEKTa JJIsl 00ydJarommxcsi HarpasiaeHus noaroroBku 38.03.02
Menemxment / A. I1. CokonoBa. — Kpacaomap: KyoI'AY, 2021. — 196 c. — Pexum
nocryma: https://edu.kubsau.ru/mod/resource/view.php?id=9911

3. [ImanupoBaHwe W TMPOTHO3UPOBAHWE : METOJ. PEKOMEHIAIMH TIO
KOHTaKTHOU U camocrtosaTenbHoil padore / CocrtaBurenu: A. I1. Cokonosa, II. H.
Peibankun, B. FO. KacesnoB. — Kpacno-gap: Kyol'AY, 2021. — 196 c. Pexum
noctyna: https://edu.kubsau.ru/mod/resource/view.php?id=12689

4,

OcBoeHHME IUCHUIUIMHBI OOYYarOUIMMUCS MPOU3BOAUTCS B COOTBETCTBUM C
JIOKaJTbHBIMA HOPMATUBHBIMHU aKTaAMU:

— IIn KyoI'AY 2.2.4 «®DoHJ OIICHOYHBIX CPEACTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzanusi oOpa3oBaTeabHON EATEIbHOCTH IO
nporpaMmam OakajgaBpuaTa;

— IIn Kyol'AY 2.5.29 «O ¢opmax, MeTomax u CpeacTBax, MPUMEHSIEMBIX B
y4eOHOM TIPOIIeCCe»;

— IIn Ky6I'AY 2.5.33 «O kypcoBoii paboTte (ITpOoeKTe)».

11 Iepeyenb WHGPOPMANMOHHBIX TEXHOJOTHMH, MCIOJb3yeMBbIX
IPU OCYLIECTBJICHMH 00pPa30BATEeJILHOIO MpoLecca MO JAUCHUILIMHE,
BKJIIOYas nepe4YeHb MPOrpaMMHOI0 o0ecrieyeHu U
UH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

I/IH(I)OpMaHI/IOHHble TCXHOJIOTHH, HCIIOJIb3YCMBIC Inpu OCYIICCTBJICHNH
06pasoBaTean0r0 nmponecca 1mo JMCHUILIIMHE, ITO3BOJIAIOT!:
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—o0ecrneunTs B3aUMOJACWCTBHE MEXIYy YYaCTHUKaMH 0O0pa30BaTEIbHOTO
mpoliecca, B TOM YHCIE CHHXPOHHOE W (MJIM) AaCHHXPOHHOE B3aMMOJICHCTBUE
nocpeacTBoM cetu «THTepHeT;

— (bUKCUPOBATH X0J1
MIPOMEKYTOUYHOM  aTTECTALNU
o0pa3oBaTeIbHOI MPOrpaMMBbl;

— OpraHu30BaTh Mpolecc oOpa30BaHUs MYTEM BHU3yaIM3allUd HU3y4yaeMOU
uHGOpMaIIUU TIOCPEICTBOM HCIIOIB30BAHUS MPE3CHTAIUH, YI€OHBIX (DUIBMOB;

— KOHTPOJMPOBATh PE3yJbTaThl OOY4YEHUSI HA OCHOBE KOMIBIOTEPHOIO
TECTUPOBAHMUSL.

00pa3oBaTeIbLHOTO
[0 JUCLMIUIMHE

npoiiecca,
pe3ynbTaTOB

pE3yJbTATOB

u OCBOCHMU

IlepeueHb JMIIEH3MOHHOTO NPOrPaMMHOI0 00ECIICUCHUS
HaumenoBanme Kparkoe onucanue

1 Microsoft Windows OnepannoHHas cucTeMa

2 Microsoft Office (Bximrouaer Word, Excel, Power- | ITakeT 0(hUCHBIX IPHIOKCHHIA

Point)

3 Cucrema tectupoBanus INDIGO

TectupoBanue

[lepeuenb npodeccuoHaIbHBIX 0a3 JaHHBIX U MH(GOPMALMOHHBIX CIPABOYHBIX

CHUCTEM
Ne HanmenoBanue pecypca YpoBeHs gocryna Ccpuika
1. | KoncyasranT Ilmroc WnuTepHer goctyn http://www.consultant.ru/
2. | I'apant WuTepHer noctyn http://www.garant.ru/
3 ?Lai}g:gf; SIEKTpORHAs brbimOTEKa WnTepHer goctyn https://www.elibrary.ru/

12 MaTepuajibHO-TEXHUYECKOEe ofOecnedyeHue IJasA 00ydeHHs
mo JIUCHUIIJIMHE
[[nanupyeMble TOMEIIEHHUsS] JJIsi TPOBEIECHHUS BCEX BHIOB y4eOHOH
ACATCIIBHOCTU
Ne HaunmMeHoBaHue yueOHBIX HanmeHoBaHue OMEICHHUHN 1S TPOBEACHUS Anpec (MECTOMOIOKEHHUE)
n/m NpeIMETOB, KypCOB, BCEX BUJIOB YUeOHOI JACSTEIBHOCTH, MOMEIICHHUH AJIs IPOBEICHUSI
JMCUUIUIAH (MOyIiei), NPEeIyCMOTPEHHON y4eOHBIM IIAHOM, B TOM BCEX BUJIIOB Y4eOHOI
MPAKTHKH, HHBIX BUJIOB YHCITEe, MOMEICHUH IS CAMOCTOSITEIbHON JeATEIbHOCTH,
y4eOHOU IeATeIbHOCTH, paboTEI, ¢ yKa3aHHEM MEePEeYHs] OCHOBHOTO NpeIyCMOTPEHHON yueOHBIM
HpeIyCMOTPEHHBIX 00opynoBaHus1, y4eOHO-HATIISJHBIX OCOOMHA M | IUTAHOM (B Clly4ae pealu3aliu
y4eOHBIM TJIAHOM HCIIOJIE3YEMOTO MPOTPAMMHOT0 00eCTIEUCHHUS 00pa3oBaTeNbHBIX IPOTPaMM B
oOpa3oBaTensHON ceTeBoii popme
IIporpaMMbl JOIOJTHUTEIIBHO YKa3bIBACTCHA
HaWMEHOBAaHUE OPTaHHU3aINH, C
KOTOPOW 3aKJIFOUEH JI0TOBOD)
1 2 3 4
1. [TnanupoBanue u IMomemenune Ne402 DK, mocamounsix mecT — 50; | 350044, KpacHomapckuii Kpai,
MPOTHO3MPOBAHUE momazns — 60,8 M%; yaeGHas ayauTOpHS IS r. Kpacaonap, yi. um.
NPOBENCHUsI 3aHATHH JICKIHOHHOTO THIIA, Kanunwuna, 1. 13
3aHATHH CEMUHAPCKOT0 THIIA, KYPCOBOTO
MPOEKTUPOBAHMS (BBIMOJHEHUS] KYPCOBBIX
paboT), TPYMIOBIX U HHAUBUAYATBHBIX
KOHCYIIbTAILIM{, TEKYIIEr0 KOHTPOJIS U
MIPOMEKYTOYHOMN aTTeCTALNH.
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HaunmenoBanue yueOHBIX

HaumenoBanue nomeeHuit st IpoBEACHUS

Anpec (MeCTONOIOKEHHUE)

n/n IpeIMETOB, KypCOB, BCEX BUJIOB YUeOHOH ASATEIHLHOCTH, HOMEIEHHUIT 171 IPOBEICHUS
JUCHIUIUTAH (MOJTyJIeH), MIPEIyCMOTPEHHON y4eOHBIM TITAHOM, B TOM BCEX BUAOB ydeOHOU
NPaKTUKH, HHBIX BHIOB YHCIIe, IIOMEICHUH T CaMOCTOSATENbHOM JesATeIbHOCTH,
y4eOHOM eI TeNbHOCTH, PaboTEL, ¢ yKa3aHHEM MePEeYHs] OCHOBHOTO NPeyCMOTPEHHON yueOHBIM

TPEIYCMOTPEHHBIX o0opynoBaHus, yaeOHO-HATIISAHBIX TIOCOOM M | IUIaHOM (B CITydae pean3anun
y4eOHBIM IUTaHOM UCIIOJIB3yEMOT0 IIPOTPaMMHOTO 00eCIICUeHUS 00pa30BaTeNbHBIX IPOTPAMM B
00pazoBaTenbHOM cereBoil popme
MIPOrpaMMBbl JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaMMEHOBAaHUE OPTaHHU3ALNH, C
KOTOPOH 3aKIII0UeH JJOrOBOP)
1 2 3 4

CHeNHaTH3UPOBaHHas MeOenb (yueOHas TocKa,
yueOHast MeOeb);

TEeXHUYECKHE CpelcTBa 00yIeHNUs, HaOOpHI
JEMOHCTPalMOHHOTO 000pYJOBaHUS U y4eOHO-
HaTJLIIHBIX TOCOOHH (HOYTOYK, IPOCKTOP,
9KpaH);

Joctyn k ceti «MHTepHETY;

JOCTYI B 3JICKTPOHHYIO 00pa30BaTeIbHYIO
Cpely YHUBEPCHUTETA;

nporpammuoe obecreuenue: Windows, Office.

ITomemenue Ne301 DK, mocagounsix mect — 30;
mromans — 40,1 Mz; yueOHast ayJUTOPHUS IS
MPOBE/ICHUSI 3aHITUI JTEKIIMOHHOTO THIIA,
3aHSTHI CEMUHAPCKOT0 THUIA, KYPCOBOTO
MPOCKTUPOBAHHUS (BBIMOTHEHUSI KYPCOBBIX
paboT), TPYMIOBIX U HHAUBUIYATBHBIX
KOHCYJIbTAIMH, TEKYIIEr0 KOHTPOJIS U
MPOMEKYTOYHO aTTeCTaIH.

CIUIMT-CHUCTEMA — | IIT.;

crienuanu3upoBaHHas mebenb (yueOHas 1ocka,
yueOHast MmeOeb);

TEXHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPBI
JEMOHCTPalMOHHOTO 000PYJOBaHUS U y4eOHO-
HATJBIIHBIX OCOOHH (HOYTOYK, IPOCKTOp,
9KpaH);

nporpammuoe obecrieuenue: Windows, Office.

IMomemenne Ne211 HOT, momans — 19,3M2;
MOMEIIEHUE [T XPaHEHUS ’
MPOGUIAKTHIECKOT0 00CITy)KHBaHUS YIeOHOTO
000pyIOBaHMUS.

CIUIMT-CHUCTEMA — | IIT.;

XOJIONWIIBHMK — | mT.;

TEXHUYECKHE CPeACTBa 00yUEeHUS

(Mpy — 1 wr,;

npoexTop — 1 mr.;

KOMITBIOTEp NEPCOHAIBHBIN — 2 IT.);
nporpammHoe obecnieyenue: Windows, Office,
INDIGO.

ITomemenue Ne402 DK, nocagounsix mecT — 50;
miomazns — 60,8 M%; yaeGHas ayXHTOPHS IS
MPOBEICHUSI 3aHITUH JEKIIMOHHOTO THIIA,
3aHSATHH CEMHHAPCKOTO TUIA, KyPCOBOTO
MPOEKTUPOBAHHS (BBIMOJHEHUS] KYPCOBBIX
paboT), rPYNIOBIX U HHAUBUYAIbHBIX
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MeCTONOIOKEHHUE)
n/n IpeIMETOB, KypCOB, BCEX BUJIOB YUeOHOH ASATEIHLHOCTH, HOMEIEHHUIT 171 IPOBEICHUS
JUCHIUIUTAH (MOJTyJIeH), MIPEIyCMOTPEHHON y4eOHBIM TITAHOM, B TOM BCEX BUAOB ydeOHOU
NPaKTUKH, HHBIX BHIOB YHCIIe, IIOMEICHUH T CaMOCTOSATENbHOM JesATeIbHOCTH,
y4eOHOM eI TeNbHOCTH, PaboTEL, ¢ yKa3aHHEM MePEeYHs] OCHOBHOTO NPeyCMOTPEHHON yueOHBIM
TPEIYCMOTPEHHBIX o0opynoBaHus, yaeOHO-HATIISAHBIX TIOCOOM M | IUIaHOM (B CITydae pean3anun
y4eOHBIM IUTaHOM UCIIOJIB3yEMOT0 IIPOTPaMMHOTO 00eCIICUeHUS 00pa30BaTeNbHBIX IPOTPAMM B
00pazoBaTenbHOM cereBoil popme
MIPOrpaMMBbl JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaMMEHOBAaHUE OPTaHHU3ALNH, C
KOTOPOH 3aKIII0UeH JJOrOBOP)
1 2 3 4

KOHCYJIbTAIlUH, TEKYIIETO KOHTPOJIS U
MIPOMEXYTOUHOM aTTeCTAIUH.

CreUaIn3upoBaHHas MeOels (yueOHas JocKa,
yaeOHast MeOeb);

TEXHUYECKUE CPelCTBA 00YICHHUS, HaOOPHI
JEMOHCTPalMOHHOTO 000pYJOBaHUS U y4eOHO-
HaTJLIIHBIX TOCOOHH (HOYTOYK, IPOCKTOP,
9KpaH);

noctyn K cetd «uTepHeT»;

JIOCTYII B 3JIEKTPOHHYIO 00pa3oBaTeIbHYIO
Cpely YHUBEPCHUTETA;

nporpammuoe obecneuenue: Windows, Office.

ITomemenne Ne301 DK, nmocamounsix mect — 30;
mwromans — 40,1 M2; yaeOHast ayIuTOpHUs IS
MIPOBEICHUS 3aHATHH JICKIINOHHOTO THIIA,
3aHATHIA CEMHHAPCKOTO THIIA, KYPCOBOTO
MIPOEKTUPOBAHUS (BBIIOJHEHIS KYPCOBBIX
padoT), TPYNIIOBHIX U UHIUBUAYAITBHBIX
KOHCYJIbTAI[Hi, TEKYIIEro KOHTPOJIS U
IIPOMEXKYTOYHOM aTTeCTallUU.

CIUIMT-CHUCTEMA — | IIT.;

crienuann3upoBaHHas mebenb (yueOHas 1ocKa,
yaeOHast MeOelp);

TEeXHUYECKUE CpelIcTBA 00YICHHUS, HAOOPHI
JEMOHCTPalMOHHOTO 000PYJOBaHUS U y4eOHO-
HATJBIIHBIX OCOOHH (HOYTOYK, IPOCKTOP,
9KpaH);

nporpammuoe obecreuenne: Windows, Office.

IMomemenne Ne211 HOT, mnomans — 19,3m%;
MOMEIIIEHUE [T XPaHESHUS H
MpOoUIAKTHIECKOTO 00CITy)KUBAaHHS yIeOHOTO
000pyIOBaHHUS.

CIUIMT-cucTeMa — 1 mr.;

XOJIONWIIBHMK — | mT.;

TEXHUYECKHE CPeaCTBa 00yUEeHUS

(Mpy — 1 mwr,;

npoexTop — 1 mr.;

KOMIIBIOTEP MEPCOHATBHBIA — 2 IIT.);
nporpamMHoe obecriedenne: Windows, Office,
INDIGO.
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