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Pabouas nmporpamMmma fuCHHIUIHHEL «MeHepKMeHT» pa3paboTaHa Ha OCHOBE
OI'OC BO -~ OaxamaBpuar 110 HampasneHuto nonrotoBku  40.03.01
IOpucrpynennus, yTBepsKIeHHOro NPHKa3oM MUHKCTEPCTBA HAYKH U BBICIIErO
obpazosanus Poccuiickoit ®eneparyn ot 13 asrycra 2020 r. Ne 1011.

ABTOpBI: .
1.3.H., mpodeccop £ st - E.H. Kiouko

K.COIL.H., JOIEHT f %/% E.A. Bputukosa

Paboyas mporpamma o6CyXaeHa ¥ PEeKOMEHIOBaHA K YTBEPIKICHHIO peleHueM
xadenpel MmeHepkMenTa ot 10.05.2023 r., mporokosn Ne 12

3aBenyromui kadenpoi % ' E.A. Eropos
1.9.H., Ipocdeccop

PaGoyas nporpamma onoOpeHa Ha 3acelaHUM METOAWYECKOM KOMHCCHH
IOPUIMYECKOro (paKybTeTa, IpoTokoa oT 18.05.2023 r., mpotokon Ne 8.

[pencenarens 7

METOJINYECKONH KOMHUCCHH e E— A.A. Canduposa
.

PykoBouTes b

OCHOBHOH Ipo(deCcCHOHANILHOH

00pazoBaTeIbHON MPOTPaMMbI % D.A. I'psina

KaHAuAaT IOPUIUIECKUX HayK,
JIOI[EHT




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Hesabi0 ocBOEHUS TUCHUILIMHBI «MEHEIKMEHT) SBIISIETCS TIoJlydeHue (yHaa-
MEHTAJIbHBIX 3HAHUN M MPAKTUYECKUX HABBIKOB BJIAJCHUSI OCHOBHBIMU METOJAMH U
npodecCHOHATEHBIMU TIpUEMaMU peann3anuu 3PGEeKTUBHOTO yIPaBICHUS B YCIOBH-
X PBIHOYHOM SKOHOMUKH.

3agaun JAUCUMILIHHBI

— MOJIy4eHUE CMOCOOHOCTEN OMpeNeNsaTh KPYyT 3ajad B paMKaxX MOCTaBJICH-

HOM 11eJTM U BBIOMPATh ONTUMAJIBHBIE CIIOCOOBI UX PEUICHUs, UCXOMAS U3 UMEIOIINXCA
pPEeCypcoB U OTpaHUYCHUI;

— (¢opMUpOBaHUE YMEHHUN OCYHIECTBISATH COIMATBHOE B3aMMOJICUCTBHUE U
peaau30BbIBaTh CBOIO POJIb B KOMAH/IE;

— BBIpa0OTKA HABBIKOB YIIPABIIATH CBOMM BPEMEHEM, BHICTPAUBATh U pealiv-
30BBIBaTh TPACKTOPHIO CAMOPA3BUTHUS Ha OCHOBE MPHUHITUIIOB 00OPAa30BaHKS B TCUCHUE
BCEU KU3HU.

2 llepeyeHb MIAHUPYEMBIX Pe3yJbTATOB O0OyYeHUS MO JAMCIHU-
IUIMHE, COOTHECEHHBIX C IUIAHMPYEMbIMHM pe3yJbTATAMHM OCBOEHUSA

OIIOII BO

B pe3yabraTte 0CBOEHUSI IMCHUILUIMHBI (POPMUPYIOTCH CJIEaYIONIHE KOM-
NeTeHun:

YK-2 Cnocoben ompenensaTh Kpyr 3ajad B paMKax MOCTABJICHHOW LETU U
BBIOMpATh ONTUMAJIbHBIE CITIOCOOBI UX PEIICHUS, UCXOAS U3 JECHCTBYIOMINX MTPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U OrPAaHUYCHU I

YK-3 CrocobeH oCymecTBIATh COIMAIbHOEC B3aUMOJICHCTBHC U PEATU30BBI-
BaTh CBOIO POJIb B KOMAHJIE

YK-6 CriocobeH ymnpaBisiTh CBOMM BPEMEHEM, BBICTPaWBaTh M PEaM30BHI-
BaTh TPACKTOPHUIO CaMOPA3BUTHS HAa OCHOBE IIPUHIIUIIOB OOpa30BaHHUS B TCUCHHE
BCEH JKU3HU.

3 Mecto nucuumiauHbl B ctpyktype OIIOII BO

«MeHeKMEHT» SBIISIeTCT AUCHUAIUITMHON o0s3arenpHor vactu OIIOIT BO
MOATOTOBKU OOyuaromuxcsi mo Hampasiiennto noaroroBku 40.03.01 KOpucnpyaen-
1IUs1, HAMIPABJIECHHOCTh «I pak1aHCKO-TIpaBOBas».



4 Oobem qucuuiuInHbI (108 yacoB, 3 3a4eTHBIX €IUMHHUIIbI)

Bupl yue6HOM paboTh

O0BeM, yacoB

Ounas Ouno-3a04yHas
KonrakTHasi padora 39 23
B TOM YHCIIE:
— ayIUTOpHAs 110 BUAAM YUCOHBIX 3aHITHI 38 22
— JIEKIUHU 22 10
—— IPaKTHYECKUe 16 12
— J1abopaTopHbIC - -
—— BHEAYIUTOpHAs
—3ay4er 1 1
— 3K3aMEH
— 3alUTa KypCOBBIX paboT (IIPOEKTOB)
cro e 60 85
— KypcoBas pabota (TIpOeKT)
—— IIPOYHE BUJIBI CAMOCTOSITEIIbHON pabOThI 69 85
Hroro no nucuuninHe 108 108

B TOM 4YHcCJIie B (popMe MPaKTUUECKON TOATOTOBKH

5 Coaep:xanue QM CIUTNIAHbBI

[To uroram n3y4aemMoi AUCHUIUIMHBI CTYACHTHI (00yJaroIuecs) CIal0T 3a4erT.
JlucrumirHa u3ydaeTcs Ha 2 Kypce, B 3 ceMecTpe 1Mo yueOHOMY TIJIaHy OYHOMN
dbopMbI 00yueHus, Ha 2 Kypce, B 3 cemecTpe Mo y4eOHOMY IUTaHy OYHO-3a0YHOMU

dhopMbI OOyUCHHUS.

ConepskaHue ¥ CTPYKTYpPa IMCHUIIMHBI 10 0YHOH (popMe 00yUeHuUs

Buasbi yueoHoii pa6oTsl, BKIIOYAs
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Tema.
OCHOBHBIE BOIPOCHI

®opMupyemMble KOMIIETeH-
10000

Cemectp

Buabl yue6Hoii paGoThl, BKIOYast
€aMoCTOSITeTbHYIO Pa0OTy CTYeHTOB
H TPYAOEMKOCTBb (B Yacax)

Jlexuun

B TOM YHUCJIE B
dhopme mpakTuye-

3aHATU

CKOM OATOTOBKHU

[IpakTrueckue
B TOM YHCJIE B
dhopme mpakruye-
CKO MOATOTOBKH
JlaGoparopHbie
3aHATHUA
B TOM 4YHCJIC B
(hopme npakTHie-

CKOM IMOATOTOB-

rersk

CaMocTosTeNbHAs

pabota

YPOBHSX ynpasieHus. OyHKIMH U
POJIH PYKOBOIMTEIS.

Pa3BuTne TeopuMH W TPAKTHKH
MeHe/IKMeHTa

[Ipenmoceuikn BO3HUKHOBEHHS
HAay4YHBIX TEOPUH B YIPaBICHHUH.
[[lxoma HAay4yHOTO YIpaBIICHUS.
AnMmuHHCTpaTHBHas  (KJaccude-
CKas) mKonia MeHemkMeHTa. [lIko-
JJa  4YeJIOBEYECKUX  OTHOILICHHM.
[lkona nHayku ynpaBieHus. Cu-
CTEeMHBIH TOAXOJ K YHPaBJICHHIO.
CuTyallMOHHBIH TOAXOJA K YIpaB-
jJeHn0. Hoseiiune ucropudeckue
TEHJCHINH. Pa3BuTHE ympaBieH-
YECKOM MBICIM B OTEUYECTBEHHOM
Hayke. AMepUKaHCKas MOJENIb Me-
HemxkMeHTa. OCOOCHHOCTH  SITIOH-
ckoil Monmenn MeHemkMenTa. Oco-
OCHHOCTH  3amaJHOEBPONEHCKON
MOJIETTH MEHEKMEHTA.

YK-3

IHocranoBka wesneidl M IUIAHUPO-
BaHHUe B OPraHu3anuu

Lenu opranuzauuu. Mepapxus ue-
neii. Kpurtepun sddexTuBHOCTH
uened. Tunsl U MOAENH TIIAHUPO-
BaHUA: YIpaBlI€HUE 10 IEJAM,
€IMHOBPEMEHHBIE U TIOCTOSIHHBIE
IJIaHbI, CUTYyallHOHHbIE T1aHbl. Cu-
cTeMa IUIaHOB Ha TPEAINpHUSITHU H
WX B3aUMOCBS3b. [IpuHIHIEI 1 Me-
TOJBl TJIAHUPOBaHHA. TpaguLnOH-
HbIE TIOAXOAbl K IUIAHUPOBAHMIO.
CoBpeMeHHBIE TOAXOMAbI K TJIaHH-
POBAHHIO.

YK-6

IIpoexTHOE ynpaBieHue.
CyIHOCTh NPOEKTa, PECYPCHI IPOEKTA,
OrpaHWYEHHs IPOEKTa, IPaBOBas pe-
IJIaMEHTauusl Ipoekra. Buubel npoek-
TOB. KadecTBEHHBIE M KOJIMYECTBCH-
HbIE XapaKTEpUCTUKHU NpoekTa. Llenu u
3amaun  mpoekrta. OmpeneneHue pe-
3YyJbTAaTOB PCHICHUA NPOCKTHBIX 3a1a4.
HpOGKTHpOBaHI/Ie peuieHusA KOHKpPET-
HOU 3aJa4ynu UCXoIsa M3 HeﬁCTByIOHIHX
MPpaBOBbIX HOPM U UMCHOIIUXCH pECyp-
COB H OI‘paHI/I"ICHI/II\/'I. HpeHCTaBHGHI/Ie
PE3YyJbTATOB  PCUICHUSA KOHerTHOﬁ
3aJa4M IPOCKTA.

YK-2




Tema.
OCHOBHBIE BOIPOCHI

®opMupyemMble KOMIIETeH-
10000

Cemectp

Buabl yue6Hoii paGoThl, BKIOYast
€aMoCTOSITeTbHYIO Pa0OTy CTYeHTOB
H TPYAOEMKOCTBb (B Yacax)

Jlexuun

B TOM YHUCJIE B
dhopme mpakTuye-

3aHATU

CKOM OATOTOBKHU

[IpakTrueckue
B TOM YHCJIE B
dhopme mpakruye-
CKO MOATOTOBKH
JlaGoparopHbie
3aHATHUA
B TOM 4YHCJIC B
(hopme npakTHie-

CKOM IMOATOTOB-

rersk

CaMocTosTeNbHAs

pabota

Opranuzauus Kak pyHKuus
ynpaBJieHUsI

CyTh 1 copepxkaHue (QYHKIUH Op-
ranuzanuu. JlemerupoBanue, mMoJ-
HOMOYHS, OTBETCTBEHHOCTh. Pak-
TOpBI MIPOCKTHPOBAHUs OpraHu3a-
LUK BHEUIHSAS Cpena, TEXHOJOTHS
paboThI, CTpaTeTUYECKHid BBIOOP.
DJeMeHTHl TPOEKTHPOBAHUS Opra-
HU3AIMU: pasfelieHue Tpyaa H
CTIeIMAIN3aIMs; JleTlapTaMeHTH3a-
U ¥ KOOTIEPAIHs; CBS3M B Opra-
HU3AIMM 1 KOOPIUHAIU;, MaclITad
yIOpaBIsieMOCTH M KOHTPOJIS;
uepapxusi B OpraHU3allud M ee
3BEHHOCTh; LEHTpaju3amus U Je-
neHTpanu3anys; auddepeHIuais
U UHTerpanys. THUIbl OpraHu3anu-
OHHBIX cTpyKTyp. [locmemoBarerns-
HOCTB 3TaIlOB pa3pabOTKH OpraHu-
3aIIMOHHBIX CTPYKTYD.

YK-3

MoTuBanus AesAITeJIbHOCTH.
KonTpoan

[Monsitue motusaiuu. [loTpeOHO-
CTH, MOTHBBI, CTHMYJIbI, BO3Ha-
rpaxaeHus. Moaenb MOTHBAIUH.
Buapl MO3WTHUBHOM W HETAaTHUBHOM
MOTHUBAIUH. ConepxarenbHbIe
TEOpUH MOTHBAIMH. MOTHBaIUs U
koMmrieHcanus., DakTopsl  3ddek-
THBHOCTH MOTHBanuu. KOHTPOIb,
€ro MECTO U 3HAueHHe B pPALY
¢byHkumii  ynpasieHus.  Buapl,
(hopMBI U cTaTUN KOHTPOJIS. DTaIlbl
Mpo1Iecca KOHTPOJISL.

YK-3

IIpunsaTHE ynpaBJIeHYeCKHX pe-
LIeHU

IIpupona npouecca OpUHATHS pe-
mieHuil. YnpasieHueckas mpobie-
Ma. Knaccudukanus ympasneHue-
CKMX pelleHHd. Mozienu NpHuHATHS
pemenns. UHauBUAyalbHbIE CTHIIN
NPUHATHS pEUIeHHs. OTanbl NpH-
HATUS PAalMOHAIBHOTO PEIICHUS.
MeTop! NPUHATHS 1 000OCHOBAHHS
pewennii. [ToOyxnenue coTpyaHu-
KOB K IPHHATHIO YIPaBICHUYECKUX
pelleHU.

YK-2




Tema.
OCHOBHBIE BOIPOCHI

®opMupyemMble KOMIIETeH-
10000

Cemectp

Buabl yue6Hoii paGoThl, BKIOYast
€aMoCTOSITeTbHYIO Pa0OTy CTYeHTOB
H TPYAOEMKOCTBb (B Yacax)

Jlexuun

B TOM YHUCJIE B
dhopme mpakTuye-

3aHATU

CKOM OATOTOBKHU

[IpakTrueckue
B TOM YHCJIE B
dhopme mpakruye-
CKO MOATOTOBKH
JlaGoparopHbie
3aHATHUA
B TOM 4YHCJIC B
(hopme npakTHie-

CKOM IMOATOTOB-

rersk

CaMocTosTeNbHAs

pabota

I'pynnoBasi n1MHaAaMHKa M PYyKoO-
BOACTBO. BaacTh u BiMsiHMe
Omnpenenenue rpynibsl 1 KOMaH/bL.
dopmanbHeie U HedOpMaIbHbIC
IpyNIbsl B OpraHuzanuy. Ipymmo-
Basi COIMOMETpHsL. JTanbl GopMu-
poBanus Tpynnel. DakTopel, BIUs-
fomue Ha 3QPEeKTUBHOCTH PaOOTHI
rpynnsl. KoMMyHuKanmmu B rpyn-
nax. Tunsel pabounx komann. Pac-
MPOCTpaHEeHHE KOMaHIHON pabOTHI.
[IpeumymiecTBa M HeIOCTaTKU pa-
0OTBI B KOMaHJIaxX. YTNpaBJICHHE
KOH(IIMKTaMH B KOMaH/1aX.

@opMbI BIACTH U BIUSHUS. Bius-
HUe nmyTeM yOexnaenus. Jlenerupo-
BaHHE TIOJIHOMOYMH Kak cIrocod
yKperuieHus: Bnactu. Crpareruu
npuoOpeTeHus M yIepKaHus Bila-
CTH.

YK-3

JluaepcTBO: CTWIbL, CHUTyalusi U
3¢ PpekTHBHOCTH

Ilpupona, omnpeneneHue MU copaep-
J)KaHWe TMOHATUS JuaepcTBa. Jlu-
JIEPCTBO W yIpaBieHHue. 1eopuu
TUAepCKUX KadecTB. KoHmenmmmn
JUJIEPCKOTO TTOBENICHUS: TP CTUJIS
pykoBoiacTBa. Konrenmms Bo3Ha-
FPOKICHUS U HAKa3aHWs. 3aMEHU-
Tenu jmaepctBa. CHUTyaIllMOHHBIE
MOJICJIH JTUIEPCTBA.

YK-3

10

CamomeHem:kMeHT U 3¢ PeKTHB-
HOCTBb yNPaBJICHUS

Tloustue caMOMEHE)KMEHTA.
DopMyIHpOBaHHUE KU3HEHHBIX IIe-
Jel W IUIAaHHPOBAaHUE Kapbepsl,
MIPUHIIMITEI CAMOPEKJIaMBbl, a/1arTa-
WA B HOBOM KOJIJIEKTHBE M 3a-
KpeIUIeHHs ycrnexa. YIIpaBlIEHUE
BpeMeHeM M uH(popmanuend. [lpa-
BHJIA JINYHON OPTaHW30BAaHHOCTH U
camMoaucIMIUIUHGL. [ImaHupoBaHue
pabouero IHs, palMOHAIBHAs Op-
raHusaimyss — paboTel.  MeToauku
TPEHUPOBKYU IIaMATH, UHTEIUIEKTA U
HaBBIKOB JEJIOBOTO OOLICHUS, CIIO-
COOBI yIIpaBJICHUE CTPECCOM.

YK-6

Hroro

22

16

69




Coaep:xaHue ¥ CTPYKTYpa IMCUHMILIMHBI 10 0YHO-3204HOI (popme 00yueHUs

Tewma.
OCHOBHBIE BOIIPOCHI

dopMupyemble KOMIIe-
TeHIIUH

Cemectp

Buabl yueoHoi#i padoThl, BKIOYas
€aMoCTOSITeTbHYIO Pa0OTy CTYeHTOB
H TPYAOEMKOCThb (B Yacax)

Jlexuun

B TOM 4YHCJIC

B opme
OpaKkTHie-
B hopme
IpaKTHYe-
Jlabopa-
TOPHBIE 3a-
HATHS
B opme
npakTuie-

TT

CKHEC 3aHsI-
THA
B TOM YHCJIIC
B TOM 4YUCJIC

i o

CamocTos-

TCIbHAA
nalnma

O0masn xapakTepucTHKAa Me-
HeIKMEeHTa

[loHsiTHE MEHEIHKMEHTA U €Tr0 POJIH
B O0ILIECTBEHHOM pa3BUTHU. MeTo-
Ipl ynpasieHus. OpraHuszanus Kak
o0bekT ympasneHus. [lonstre 00
ypOBHsIX ympasieHus. OyHKIUN u
POJIN PYKOBOIUTEJIS.

YK-2

Pa3zBuTHe TEOpUM W NPAKTHKH
MeHeIKMeHTa

[Ipeanoceuiku BO3HUKHOBEHHS
HAay4YHBIX TEOPUH B YIPaBICHUH.
[[lxona HAay4yHOTO YIpaBIICHUS.
AJMUHUCTpaTUBHAS (kmaccuye-
cKkas) ImKoyia MeHemKkMeHTa. [1Iko-
JJa  YEeJOBEUYECKUMX  OTHOIIEHMIA.
[lkona nHayku ynpaBieHus. Cu-
CTEeMHBIH TIOJXOJ K YIPABJICHUIO.
CuryauuoHHbI MOAXOA K YIpPaB-
nennto. Hogeitmme wucTopudeckue
TeHIICHIIUU. Pa3BuTHe ympaBieH-
YeCKOH MBICIH B OTEUECTBECHHOM
HayKke. AMEpUKaHCKas MOJENb Me-
HemkMeHTa. OCOOEHHOCTU  SIOH-
ckoil Monmenn MeHemkMenTa. Oco-
OEHHOCTH 3anaJHOEBPONEHCKOI
MOJIEJIM MEHEIKMEHTA.

YK-3

ITocTaHoBKa meJield W NJIAHUPO-
BaHHUe B OPraHu3anuu

Henu opranmzanuu. Uepapxus ue-
neir. Kpurepun sddekTruBHOCTH
uenedt. Tunsl U MOAENU TMIIAHUPO-
BaHMS: YIpPaBICHUE IO LEJSM,
€IMHOBPEMEHHBIC ¥ TIOCTOSHHBIC
IJIaHBI, CUTYaIlMOHHBIC TUTaHbl. CH-
CTEeMa IMJIAHOB Ha MPEANPUSTUU U
WX B3aWMOCB3b. [IpuHITUTIEI 1 Me-
TOABI TUTAHUPOBAHUA. TpaauIroH-
HbIE MOAXOABl K IUIAHUPOBAHUIO.
CoBpeMeHHbIe MOAXOAbl K IJIaHU-
pPOBaHUIO.

YK-6

IIpoexTHOE ynipaBieHue.

CyIIHOCTh IPOEKTa, PECYPCHI IPOEKTA,
OTrpaHUYCHUA IIPOCKTA, IpaBOBad peE-
TJIaMEHTaluss HNPOCKTa. BI/IIH)I IMPOCK-
TOoB. KadecTBeHHBIE W KOJIMYECTBCH-
HbIE XapaKTEepUCTUKH MpoekTa. Llemu u
3amagn  mpoekrta. OmnpeneneHue pe-

YK-2




Tewma.
OCHOBHBIE BOIIPOCHI

dopMupyemble KOMIIe-
TeHIIUH

Cemectp

Buabl yue6Hoii paGoThl, BKIOYast
€aMoCTOSITeTbHYIO Pa0OTy CTYeHTOB

H TPYAOEMKOCTBb (B Yacax)

Jlexuun

B TOM 4YHCJIC

B opme

IPAKTHYC-

TT

CKHE 3aHs-

THA

B TOM YHCJIIC

B hopme

HpaKTUye-

Jlabopa-

TOpPHBIE 3a-

HATUSA

B TOM 4YHUCJIC

B opme

TIpaKTU4e-

CamocTos-

TCIbHaA
nalnma

3yNbTAaTOB PEIICHHUS MPOSKTHBIX 3a/1a4.
[IpoekTHpoBaHne pemeHUS KOHKPET-
HOM 3aa4u UCXOIs U3 IEHUCTBYIOIIMX
MIPABOBBIX HOPM U UMEIOIIUXCS Pecyp-
coB u orpanundeHuil. IIpencrasienue
pe3yNbTaTOB peUIeHHUs] KOHKPETHOU
3a/1a4y MPOEKTA.

Opranansanus Kak GyHKIHS
ynpasJieHuUsI

CyTh ¥ coaepxkanue (QYHKIUH Op-
ranuzauuu. [lenerupoBanue, moui-
HOMOYHSI, OTBETCTBEHHOCTL. dDak-
TOpBI MPOCKTUPOBAHUS OpraHU3a-
LIMU: BHEIIHSS Cpelia, TEXHOJIOTHS
paboThl, cTpaTernyeckuii BHIOOP.
3JeMeHThl MPOCKTHPOBAHUS Opra-
HU3AIMU: pas3fielicHHe Tpyaa W
CHeIMaTu3aIys; JaernapraMeHTH3a-
LKA ¥ KOOTIepaIus; CBSI3U B Opra-
HU3AIMY U KOOPIUHAIUS; MACIITad
YIOPaBISIEMOCTH M KOHTPOJIS;
vepapxus B OpraHu3alid W ee
3BEHHOCTh; IEHTpaIM3alusi U Jie-
neHTpanu3anys; auddepeHais
M MHTerpaius. TUIbl OpraHu3alu-
OHHBIX CTPYKTYp. [locnenoBarens-
HOCTh 3TAIOB pa3pabOTKU OpraHu-
3aIIMOHHBIX CTPYKTYP.

YK-3

MoTuBanus JAesITeJbHOCTH.
KounTtpoan

[lonstne wmotuBanuu. I[loTpeGHO-
CTH, MOTHUBBI, CTUMYJbBI, BO3Ha-
rpaxaeHus. Mojenbs MOTHBAIUU.
Buapl MO3UTHUBHOW M HEraTHUBHOI
MOTHBAIUH. ConepxarenbHbIC
TEOpUH MOTHBAIMU. MoTHBanusg u
koMmrieHcanms. DakTopsl  3Pdek-
THBHOCTH MOTHBanuu. KOHTPOIb,
€ro MECTO W 3HAYCHHE B PSIY
¢byHkumii  ynpasieHus.  Buapl,
(hOpMBI 1 CTaNK KOHTPOJISA. DTaIlbl
poriecca KOHTPOJISL.

YK-3

I[IpunsATHE ynpaBJeHYECKUX pe-
eHni

IIpupona npouecca OpUHATHS pe-
IICHUH. YTpaBicHUECKas Ipoliie-
Ma. Knaccudukamus ymnpasieHue-
CKHX pelleHuid. Monenu npuHATHs
pemenus. IHIUBHIyaIbHBIE CTHIIN
MIPUHSATHS pPEIICHHS. JTarnbl NpH-

VK-2




Tewma.
OCHOBHBIE BOIIPOCHI

dopMupyemble KOMIIe-
TeHIIUH

Cemectp

Buabl yue6Hoii paGoThl, BKIOYast

CaMOCTOSITEJIbHYI0 PAa6OTy CTYEHTOB

H TPYAOEMKOCTBb (B Yacax)

Jlexuun

B TOM 4YHCJIC

B opme

IPAKTHYC-

TT

CKHE 3aHs-

THA

B TOM YHCJIIC

B hopme

HpaKTUye-

Jlabopa-

TOpPHBIE 3a-

HATUSA

B TOM 4YHUCJIC

B opme

TIpaKTU4e-

CamocTos-

TCIbHaA
nalnma

HATUS PAalMOHAIBHOTO PEIICHUS.
MeToapl IpUHATHS U 000CHOBAHHS
pewennii. [ToOyxaeHue coTpyaHu-
KOB K IPHHSITHIO YIPaBICHUYECKUX
pelleHU.

I'pynnoBasi qfMHaAMHUKAa W PYKO-
BOACTBO. BiacTh u BauMsiHue
OnpenenexHue rpynmnbl 1 KOMaHbL.
QdopmansHBie W HepOpMAaIbHBIC
rpynnsl B opranuzanuu. ['pymmo-
Basg COIMOMETpHUS. JTambl (HOpMHU-
poBaHus rpymnmnbl. PaKkToOpbl, BIUS-
rone Ha 3(PPEKTUBHOCTh PabOThI
rpynnsl. KoMMyHuKanuu B Tpyn-
nax. Tumbl pabounx xomanz. Pac-
MpOCTpaHeHUue KOMaHTHOH paboTHI.
IIpeumyiiecTBa U HENOCTAaTKU pa-
0OTBHI B KOMaHIaX. YTpaBJcHHE
KOH(JIMKTaMH B KOMaH/IaX.

@opmbl BJIACTH U BIUSHUS. Bius-
HUe myTeM yOexnaeHus. Jlenerupo-
BaHHE IIOJITHOMOYHMI KaK CIoco0
yKkpemieHust BiaactH. Crpareruu
npuoOpeTeHns W yJepKaHus Blia-
CTH.

YK-3

JlumepcTBO: CTHIb, CUTyalHs H
3¢ GeKTUBHOCTD

[Ipupona, ompenenenue U copep-
JKaHWe TOHATHS ImaepcTBa. Jlu-
JIEpCTBO W ympaBieHue. Teopuu
nuaepckux KadecTB. Konmenmun
JUIEPCKOTO TIOBEACHUS: TPU CTUJIS
pykoBoxacTBa. Konrmenmus Bo3Ha-
TPaKICHUS W HAaKa3aHWs. 3aMEHU-
Tenu nuaepctBa. CUTyallMOHHBIE
MOJIEJIN JTUAECPCTBA.

YK-3

10

CamomeHeMkMeHT M 3(PeKTuB-
HOCTH yNpaBJieHHUsI

[onsTHe CaMOMEHEIKMEHTA.
@OopMyJIMPOBAHUE >KU3HEHHBIX 1Ie-
Jed W IUIAaHUPOBAaHHE Kapbephl,
MPUHLMITEI CAMOPEKJIaMBbl, ajarnTa-
UMM B HOBOM KOJUICKTHBE U 3a-
KpeIJIeHUs1 ycliexa. YIIpaBieHUe
BpeMeHeM u uH(popmanueit. [Ipa-
BWJIa JIMYHON OPraHW30BaHHOCTH H
caMoAuCUMITUIMHEL. [lnaHupoBaHue
pabouero mHs, pampoHaIbHAS Op-
ranuzamust  paboTel.  MeToauku
TPCHUPOBKHU NaMATH, HHTEIUIEKTA U

YK-6




é Buabl yue6Hoii paGoThl, BKIOYast
z €aMoCTOSITeTbHYIO Pa0OTy CTYeHTOB
= H TPYAOEMKOCTBb (B Yacax)
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w Tewa. 5 | 3 EN T =T A BT
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e
HaBBIKOB JIEJI0OBOI'0 OOIIEHHMS, CIO-
COOBI YIIPABICHUE CTPECCOM.
HToro 10 12 85

6 IlepeyeHb y4eOHO-METOANYECKOT0 O0eceYeH sl HJI CAMOCTO-
ATEJbHOU PA00THI 00YYAKOLIUXCH 110 M CHMILTIMHE

MeHeKMEHT: METO1. PEKOMEH/IAIMK 110 caMocTosTenbHOM padote / coct. E. H. Knouko, E.
A. bpurukoBa. —  Kpacmomap: Kyol'AY, 2023. - 83c. Pexum jgocryma:
https://edu.kubsau.ru/course/view.php?id=119 O6pa3oBatenbubiii mopran Kyol'AY kadenpa me-
HeKkMeHTa, Ne 364

/ @oH OLEHOYHBIX CPEICTB sl MPOBeJAeHHsI MPOMEKYTOYHOM
arTecTaluu

7.1 IlepeyeHb KOMIIETEHIIHIl ¢ yKa3aHMeM JITAnoB ux (GopMupoBaHHUS B
npouecce ocsoenust OITIOITI BO

Oranbl GOpMUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOM-
Howmep cemectpa* HEeTEeHIUH 10 TUCIUIUIMHAM,
npakTukaM B pouecce ocsoenust OIIOIT BO

YK-2 CnocoGen onpenesiTe Kpyr 3a1a4 B paMKax IOCTaBJICHHON LeJM M BbIOMPATH ONTH-

MaJIbHbIE CIOCOObI UX pelIeHHsl, UCXOAH U3 JAeHCTBYIOUIUX NMPABOBbLIX HOPM, UMEIOIIUXCH
pecypcoB U OrpaHUYCHHUH

1 Jloruka

1 DKOHOMUKA

3 MeHenKMEHT

8 [TonroroBKa K cave M cj1ada rocyJapCTBEHHOTO dK3aMeHa

8 BrimonHeHune, MOAr0TOBKA K MPOIIEType 3allUThl U 3aIIUTa BBITYCKHON
KBaJIM(UKAIIMOHHOM paboThI

YK-3 Cnoco6eH ocymiecTBJIATH COMATbHOE B3aUMOCICTBHE H PeaJM30BbIBATH CBOIO POJIb
B KOMaH/Ie

3 MeueKkMeHT

8 [ToaroroBka K ciaue u cjia4ya rocy1IapCTBEHHOTO K3aMeHa

YK-6 Cnocoden ynpasJisiTb CBOMM BpeMeHeM, BHICTPAUBATH M PeaTu30BbIBATH TPAEKTOPHIO
caMOpa3BUTHS HA OCHOBE NIPMHUMIIOB 00pPa30BaHMs B TeUeHHeE BCeil JKM3HU

3 MeHemKMEHT

8 HOIIFOTOBKa K caa4uc U cia4ya roCyaapCTBCHHOI'O 5K3aMCHa

* HOMep ceMecTpa COOTBETCTBYET 3Tany (OPMUPOBAHHS KOMIIETEHIIUH


https://edu.kubsau.ru/course/view.php?id=119

7.2 Onucanue moka3zartejieil 1 KpUTepUeB OLEHUBAHUS KOMIETEHIUH Ha
Pa3JIMYHBIX 3TANAX UX (POPMHUPOBAHMS, ONIMCAHUE IIKAJIbI OLIEHUBAHUSA

IInanupyemblie
pe3yIbTaThI
OCBOCHHS KOM-
neTeHuH (MH-
JIMKATOPBI 70~
CTHXCHUS
KOMIIETEHIIMH)

YpoBEeHb OCBOEHUS

HEYJIOBJICTBO-
PHUTEITBHO
(MUHUMATHHBINA
HE JIOCTUTHYT)

yIOBJIETBOPH-
TENBHO
(MHUHMMAaTBHBIIH
TTOPOTOBHIA)

XOPOILO
(cpemunit)

OTJIUYHO
(BBICOKMIA)

OrneHoyHoE
CPEIICTBO

YK-2 Criocoben onpenensaTs Kpyr 3a7ad B paMKax MOCTABICHHOH IeNTH U BEIOWPATh ONTHMAIIFHBIE CITOCOOBI
WX PENICHUs, UCXOJIs M3 JISHCTBYIONIMX MPABOBBIX HOPM, HMEIOIIIUXCS] PECYPCOB U OTpPaHHYCHUHN

YK-2.1. ®op-
MYJIUPYET B
pamKax 1o-
CTaBJICHHOM
eI TPOEKTa
COBOKYITHOCTH
B3aMMOCBSI3aH-
HBIX 3a7a4,
obecrieunBaro-
X €€ JIOCTH-
s)kenue. Ompe-
JIeNIseT O0XKuja-
eMBIe  Pe3yib-
TaThl PEIICHUS
BBIJICTIEHHEIX
3aJa4.
VK-2.2.
eKTHpYyeT  pe-
HIEHNE KOH-
KpEeTHOH 3aja-
qn MPOEKTa,
BBIOWpast  OIl-
TUMaIbHBIN
criocob ee pe-
MIEHHSI, UCXOI
U3 JIENCTBYIO-
IIMX TPABOBBIX
HOPM H HMEIO-
UXCSL  pecyp-
COB U OrpaHu-
YEHHH.
VK-2.3. Pema-
€T KOHKPETHEIC
3a/1a4Ml  TIPOEK-
Ta 3asBJICHHOTO
KayecTBa U 3a

IIpo-

YCTaHOBJIEHHOE
BpeMSl.

YK-2.4. Tly6-
JUYHO  Tpen-
CTaBIsSIET  pe-
3yJIbTaThl  pe-
IIEHUs]  KOH-

KpEeTHON 3aja-

YpoBenb 3Ha-
HUM HUXKE MHU-
HUMaJIbHBIX
TpeOOBaHMIA,
UMENIH  MECTO
rpyOble  ommo-
K1

IIpu pemenun
CTaHJapTHHIX
3agad He Mpo-
JIEMOHCTPHUPO-
BaHbl  OCHOB-
HBIE  YMCHHS,
UMEI  MECTO
rpyOble oImmo-
KM, HE Tpo/ie-
MOHCTPHUPOBa-
HBl  0a3oBBIE
HaBBIKA

MuHuManpHO
JIOIy CTUMBII
YpPOBEHb  3Ha-
HUWA, JOOmylle-
HO MHOTO He-
rpyOBIX  OMIH-
ook.  IlIpome-
MOHCTPHUPOBa-
HBl OCHOBHBIC
YMEHHUS, pellie-
HBl  THUIIOBBIE
3amaun. HMwme-
eTcs MHUHU-
MaJIbHBII
Ha0Op HABBIKOB
JUISL  pelIeHus
CTaHJAPTHBIX
3a/la4 C HeKo-
TOPBIMUA  HEJIO-
yeTaMu

YpoBeHb 3Ha-
HUA B 00BEME,
COOTBETCTBY-
onIeM npo-
rpaMMe TOJro-
TOBKH,  JIOIY-
IICHO HECKOJb-
KO  HerpyoObIx
omunbok. Ilpo-
JIEMOHCTPHPO-
BaHbl BCE OC-
HOBHBIE  yMe-
HUS, PpEIICHBI
BCE OCHOBHBIC
3aJaul ¢ He-
rpyOBIMU
olInOKaMH,
MPOJICMOH-
CTPHUPOBAHBI
0a30BbBIC HABHI-
KA TIpU pelie-
HUU CTaHIapT-
HBIX 33124

YpoBeHb 3Ha-
HUH B 00BEME,
COOTBETCTBY-
FOIIEM po-
rpaMMe TOJro-
TOBKH, oe3
ommn6Ook. Ilpo-
JIEMOHCTPHPO-
BaHBI BCE OC-
HOBHBIE  yMe-
HUs, PCUICHBI
BCE OCHOBHEBIC
3aa4yd ¢ OT-
JEITbHBIMH  He-
CYILIECTBEHHBI-
MH HeJodeTa-
MH, IIpone-
MOHCTPHUPOBa-
HbI HAaBBIKHN
IIpU  pelIeHUuN
HECTaH/apT-
HBIX 3a/1a4

Joxmnan
TBopueckoe 3a-
JTaHue

Occe

TecToBbIe 3a1a-
HUS

Bomnpocs! u 3a-
JaHus A7 Ipo-
BCIICHUA 3a4eTa




[Inanupyemsbie
pe3yabTaThl

YpoBeHb OCBOCHUS

OCBOCHUS KOM- | HEYJIOBIETBO- | YIOBJIECTBOPH-

OrneHouHOE
neTeHuu (MH- PUTEIHHO TEIBHO XOPOIIO OTJIUYHO CDENCTBO
JUKATOPHI JI0- | (MHUHAMAIbHBIN | (MHHMMAIbHBIH (cpenumii) (BBICOKHI) p

CTIDKEHUS HE JIOCTUTHYT) MTOPOTOBBIN)
KOMIIETEHIINH)
YH MTPOEKTA.

VK-3 Criocoben

OCYHIECTBIISITh COIIMATFHOE B3aUMO]T

efCTBHE U Pp€aIn30BbIBATE CBOIO POJIb B KOMaHAC

YK-3.1. Tlo-
HuUMaeT 3¢ dek-
TUBHOCTH  UC-
MOJTE30BAHUS
CTpaTeru Co-
TPYJAHHYECTBA
JUTSL  TOCTYDKe-
HUS  TIOCTaB-
JICHHOW  T11e7H,
onpeaesaeT
CBOIO pOJIb B
KOMaHJie.
YK-3.2. Tlo-
HUMaeT  0cCo-
OEHHOCTH  TIO-
BEJICHUsSI BBIJIC-
JEHHBIX TPYMII
JIIOJIEH, ¢ KOTO-
peIMH  paboTa-
€T/B3aUMOJICHC
TBYET, YYHTHI-
BacT MX B CBO-
el JesaTenbHO-
CTH (BBIOOD
KaTeropui
rpynn  Jroaei
OCYIIECTBIISET-
cs1  obpa3oBa-
TEJIbHOW opra-
HU3aInuen B
3aBUCHMOCTH
OT LieJie moj-
TOTOBKA — IIO
BO3PaCTHBIM
0COOEHHOCTSIM,
[0 3THHYECKO-
My WJIH PeJu-
THO3HOMY TIpH-
3HAaKy, COIH-
aJbHO Hesa-
HIUIIEHHBIE
CIIOM  Hacele-
HUSA U T.I0).
YK-3.3. Ilpen-
BUJUT PE3Yib-
Tatel (mMocien-
CTBHS) JTUIHBIX
JIeHCTBUIM u

YpoBeHb 3Ha-
HUM HUXE MHU-
HUMAJTbHBIX
TpeOOBaHMHA,
UMEIU  MECTO
rpyObie  Ommo-
KH

IIpu pemenun
CTaHJapTHBIX
3aay HE TIPO-
JIEMOHCTPHPO-
BaHBl  OCHOB-
HBIC  YMCHUS,
UMEIA  MECTO
rpyOble  ommo-
KU, HE IMpoje-
MOHCTPHPOBa-
HBI 0a3oBbIC
HABBIKU

MuHuManbHO
JIOITyCTUMBIN
YpPOBEHb  3Ha-
HUW, JOOmylle-
HO MHOTO He-
rpyOBIX  OmIH-
ook.  IlIpone-
MOHCTPHUPOBa-
Hbl OCHOBHBIC
YMEHUS, pelle-
Hbl  THUIIOBBIE
3agaun. Hwme-
eTcs MUHHU-
MaJIbHBIN
Ha0Op HaBBIKOB
JUISL  pelIeHus
CTaHJIAPTHBIX
3ala4 C HEKo-
TOPBIMUA  HEJIO-
YeTaMu

YpoBeHb 3Ha-
HUll B 00BEMe,
COOTBETCTBY-
o1IeM npo-
rpaMMe TOJTro-
TOBKH,  [JOILy-
IICHO HECKOJb-
KO  HerpyoObIx
omunbok. Ilpo-
JIEMOHCTPHPO-
BaHBl BCE OC-
HOBHBIE  yMe-
HUA, PCUICHBI
BCE OCHOBHBIC
3aja4yd ¢ He-
rpyOBIMU
OIINOKaMH,
MPOJIEMOH-
CTPHUPOBAHBI
0a30BbIC HABBI-
KA TIpU pelie-
HUM CTaHIapT-
HBIX 3aja4

YpoBeHb 3Ha-
HUH B 00beMe,
COOTBETCTBY-

FOTIEM po-
rpamMme MOJro-
TOBKH, 0e3
ommn6Ook. Ilpo-
JIEMOHCTPHPO-
BaHbl BCE OC-
HOBHBIE  yMe-
HUS, peIIeHbI
BCE OCHOBHBIE
3aJja4l C OT-
JENbHBIMH  He-
CYIIIECTBEHHBI-
MH HeJo4deTa-
mu IIpoaemon-
CTPHUPOBAHEI

HaBbIKN npu
pemeHn  He-
CTaHJIAPTHBIX

3a1a4y

Jloxmaz
TBopueckoe 3a-
JlaHHe

Occe

TecroBble 3aaa-
HUsA

Bonpocet u 3a-
JaHus s 1Opo-
BCIICHUA 3a4eTa




[Inanupyemsbie
pe3yabTaThl

YpoBeHb OCBOCHUS

OCBOCHUS KOM- | HEYJIOBIETBO- | YIOBJIECTBOPH- o
neTeHuu (MH- PUTEIHHO TEIBHO XOPOIIO OTIINYHO LCHOMHOC
JUKATOPHI JI0- | (MHUHAMAIbHBIN | (MHHMMAIbHBIH (cpenumii) (BBICOKHIA) CpeAcTBO
CTHXKCHHSA He JIOCTUTHYT) | IOPOTOBHIN)

KOMIIETEHIINH)

TUTAHUPYET TIO0-

CJIeI0BaTEIb-

HOCTh  IIIArOB

IUIL  JOCTHXKE-
HUS 331aHHOTO
pesynbTaTta.
YK-3.4. Dd-
(bexTHBHO B3a-
UMOJCICTBYET
c JIpyTrUMU
HJICHaAMN KO-
MaHIpl, B T.4.
y4acTByeT B
obOmene WH-
dopmarmeit,
3HaHMSIMH =~ U
OIIBITOM, u
Mpe3eHTalluN
Pe3yIbTaTOB
paboThI

VK-6 Cnocoben

YHIpaBJIATb CBOUM BPEMCHEM, BLICTPpAMBATh U pCalini3

Ha OCHOBC IPUHIMWIIOB O6paBOBaHI/I$I B TCUCHHE BCEH XKU3HU

OBBIBATb TPACKTOPHUIO CaMOPAa3BUTHA

YK-6.1. TIlpu-
MEHSET 3HaHHUE
0 CBOHX pecyp-
cax W WX TIpe-
Jieax (g~
HOCTHBIX, CH-
TyaTHUBHBIX,

BPEMEHHBIX H
T.J.) TUTS
YCHENTHOTO

BBITIOJIHEHUS

MIOPYYEHHOU

padoTHL.
YK-6.2.
HUMaeT
HOCTh  IUIAHU-
pOBaHUS  TIEp-
CIIEKTUBHBIX

nenei c00-
CTBEHHOH nes-
TEIBHOCTH  C
Y4ETOM  YCJO-
BUI, CpPEJICTB,
JUYHOCTHBIX

BO3MOKHOCTEH,
JTaroB  Kaphb-
epHOTO PpOCTa,
BPEMEHHOM

Ilo-
BaX-

YpoBeHb 3Ha-
HUM HUXE MHU-
HUMaJIbHBIX
TpeOOBaHMIA,
UMEI  MECTO
rpyObie  ommo-
K{

IIpu pemenun
CTaHJapTHBIX
3aJa4 HE TIpo-
JIEMOHCTPHPO-
BaHbl  OCHOB-
HBIE  YMCHHS,
UMEIH  MECTO
rpyOsie ommo-
KM, HE Tpo/ie-
MOHCTPHPOBa-
HBl  0a3zoBBIE
HaBBIKA

MuHHuMaNbHO
JIOITyCTUMBIH
YpPOBEHb  3Ha-
HUWA, JOomylle-
HO MHOTO He-
rpyOBIX  OIIH-
OOK. [Ipone-
MOHCTPHUPOBa-
HBl OCHOBHBIC
YMEHUS, pelle-
Hbl  THUIIOBBIC
3amaun. HMwme-
eTcs MUHH-
MaJIbHBIN
Ha0Op HaBBIKOB
UL pelIeHus
CTaHIAPTHBIX
3alad C HEKO-
TOPBIMHA  HEJIO-
qeTaMu

YpoBeHb 3Ha-
HHA B 00BEME,
COOTBETCTBY-
IOLIEeM npo-
rpamMMme HOATro-
TOBKH,  JIOITY-
IIIEHO HECKOJIb-
KO  HerpyoObIx
omunbok. Ilpo-
JIEMOHCTPHPO-
BaHBl BCE OC-
HOBHBIE  yMe-
HUSI, pelIeHBI
BCE OCHOBHBIE
3aJayd ¢ He-
rpyObIMH
OmIMOKaMH,
IPO/IEMOH-
CTPUPOBAHEI
0a30BBIE HABHI-
KA TpU peuie-
HUM CTaHAAPT-
HBIX 3a]1a4

YpoBeHb 3Ha-
HUH B 00BEME,
COOTBETCTBY-

o1IeM po-
rpamMme MOJIro-
TOBKH, 0e3
ommn6Ook. Ilpo-
JE€MOHCTPHPO-
BaHbl BCE OC-
HOBHBIE  yMe-
HUS, PpEIICHBI
BCE OCHOBHEIE
3aja4n Cc OT-
JeNbHBIMU  He-
CYILIIECTBEHHBI-
MH HeJodYera-
mu IIponemon-
CTPUPOBAHBI

HaBBIKH  TIpH
pemieHnn  He-
CTaHJApTHBIX

3a1a4

Jloxmaz
TBopueckoe 3a-
JlaHue

Occe

TecToBBIE 3a1a-
HHS

Bonpocet u 3a-
JaHWs I TIPO-
BEJCHHMS 3a4eTa




[Inanupyemsbie
pe3yabTaThl

YpoBeHb OCBOCHUS

OCBOCHUS KOM- | HEYJIOBIETBO- | YIOBJIECTBOPH-

OrneHouHOE
neTeHuu (MH- PUTEIHHO TEIBHO XOPOIIO OTJIUYHO CDENCTBO
JUKATOPHI JI0- | (MHUHAMAIbHBIN | (MHHMMAIbHBIH (cpenumii) (BBICOKHI) p

CTIDKEHUS HE JIOCTUTHYT) MTOPOTOBBIN)
KOMIIETEHIIHH)
MIEPCIICKTUBEI

pa3BuTHS  [ies-
TETBHOCTH U
TpeOOBaHMIA
PBIHKA TpyZA.
YK-6.3. Peanu-
3yeT HaMEueH-
HBIC LETH Jesi-
TETBHOCTH  C
Y4eTOM  YCJIO-
BUH, CpEICTB,
JUIHOCTHBIX
BO3MO>KHOCTEH,
JTamoB  Kaphb-
€pHOTO POCTa,
BPEMEHHOM
IEPCIIEKTUBEI
pa3BuTUA OCA-
TETBHOCTH U
TpeOOBaHUIA
pBIHKA TpyJa.
YK-6.4. Kpu-
TUYECKH  OIle-
HuBaeT 3¢dek-
TUBHOCTH  WC-
MOJIE30BAHUS
BpEMEHH 51
ApYrux pecyp-
COB TIpW perlile-
HUS  TIOCTaB-
JICHHBIX 3aaad4,
a TaKkXke OTHO-
CUTEIBHO TO-
Jy4EHHOTO pe-

3yIbTaTA.
YK-6.5. He-
MOHCTPHUPYET

UHTEpEC K yde-
0e U HCIob3y-
eT TpeaocTaB-
JsieMble  BO3-
MOYKHOCTH JJISI
npuoOpeTeHUs
HOBBIX 3HaHUU
Y HaBBIKOB.




7.3 TunoBble KOHTPOJIbHbIE 3aJaHUSl WJIM HHbIe MaTepuUAaJbl, HE00OXO0IH-

Mbl€ JJISi OLEHKU 3HAHUI, YMEHHUU, HABLIKOB, XapaKTEePU3YIOUIMX 3Tanbl (op-
MHPOBaHUA KOMIleTeHIM B mpouecce ocsoenusi OITOII BO

POONO U AW

0.
. Posib kOMaHBI 7151 OpraHu3aluu
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

TeMbl A0KJIA10B

BrisiBiieHue kpyra 3aja4 B paMKax MOCTaBJICHHOU 1IEJIH

Br160op onTuManbHOTO Crioco6a perieHus Kpyra 3a1ad UCXOs U3 ACHCTBYIONINX MPAaBOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U OTPAHUYCHUIN

CounanbHoe B3aMMOJICUCTBHE U peaTn3aliusl pOJIM JTUYHOCTU B KOMaH/Ie
Oco0eHHOCTH MEHEDKMEHTA OpPraHU3aIlii B paMKax MOCTaBICHHOM 1IN
CylurHoCcTh ¥ 3HaYEeHUE COBPEMEHHOI'0 MEHEIPKMEHTA, OIPe/IeNICHUE eI MPOEKTa
CucreMa MEHEKMEHTA B OpraHU3aluu

IIpoexTupoBaHue peleHnss KOHKPETHON 3a1a4un

TenaeHuuu pa3BUTHI COBPEMEHHOIO YIIPABICHUS

[Ty6uaHOE MpeacTaBIeHUe Pe3yIbTaTOB PEIICHUS 3a1a9u

OBOJIIOLMS YIIPABIECHYECKON MBICIIH

[Tpeanocsuiky 1 3Tansl GOPMUPOBAHHS MEHEKMEHTA

D¢ heKTHBHOCTD UCTIONB30BaHMSI CTPATETUN COTPYTHUYECTBA
[Ikosbl MEHEIKMEHTA

Oco0OeHHOCTH NTOBEIEHNUS BbIIETICHHBIX TPYII JIFOAEH

Pa3Butue ynpasnenuyeckux uneit B Poccun

Oco0eHHOCTH B3aUMOJICHCTBUS POCCHICKUX KOMaH]]
MesxayHapoiHble MOJIENIN MEHEIKMEHTA

O} PexTUBHOCTH B3aUMOJEHCTBUS C IPYTMMH YICHAMU KOMaHIbl
DopMyIUpPOBAaHUE POJIM B KOMAHJIE

Hepapxuueckre CTpyKTypbl YIpaBIeHUs

@DYHKIIMY MEHEPKMEHTA B Pa3pe3e UMEIOINXCS PECYPCOB
[TonsiTve 1 B3aMMOCBSA3b PYHKIIUNA MEHEIKMEHTA

[TonsiTHe M CyHITHOCTD IUTAHUPOBAHMSI, TPOEKTUPOBAHKUE ITPOEKTA
Opranuzanys Kak GyHKIHS MEHEKMEHTa

MortuBanusi, OCHOBHBIE TEOPUH MOTHBALIVH

VYnpasieHue 1e10BOH KapbepoH, 3Talbl Kapbephl, OPraHu3allys OIUIaThl TpyAa paOOTHUKOB
O} PexTUBHOCTh MEHEIKMEHTA

CymHocTh 1 cocTaBisomue 3pHEeKTUBHOCTH MEHEKMEHTA
Onenka 3¢ (eKTUBHOCTH MEHEIKMEHTa

[ToBbimenue 3¢ PpeKTUBHOCTH MEHEIKMEHTA

OreHKa TPaeKTOPUHU CaMOPA3BUTHUS HA OCHOBE MIPUHLMIIOB 00pa30BaHUs B TEUEHUH BCEH
KU3HH

TBopueckoe 3axaHue

BoinosiHeHnue TBOPYECKOIo 3agaHus MnpcArojaract nmpeacTtaBjICHUC PE3YIbTATOB HCCIIC-

JIOBaHUS TPYIIE; y4yacTHe B TPYNIIOBOM OOCYKIEHUH COOCTBEHHBIX Pe3yJIbTaTOB HUCCIIECAOBAHUS U
Ipyrux oOyyaroumxcs (METOJJOM B3aMMHOTO PELIEH3UPOBaHU).

1.

2.

AHanu3 nokaszateneil 2¢p(GEeKTUBHOCTH HCIIOJIB30BAHUS CTPATETHH COTPYAHMUYECTBA (HA BBI-
00p) W TUTAHUPOBAHNE HAIPABJICHUH €€ TTOBBIIICHUS

CpaBHUTENbHAS XapPAKTEPUCTUKA IIKOJ MEHEIKMEHTa (TPEJCTaBUTh B BUE TAOJIHIIBI C 6-
TBIO KPUTEPHUSIMHU OIICHKH)

AHann3 0COOCHHOCTEH TMOBENCHUS BBIICICHHBIX TPYIN JIIOJIEH, C KOTOPHIMU B3aMMOJICH-
CTBYET, YIYUTBHIBACT X B CBOEH JCITECIBHOCTH (BBIOOP KAaTEropuid TPy JIFOJCH OCYIIECTB-



20.
21.
22.
23.
24.
25.
26.
27.
28.

NoakowhE

©

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

JSIETCSI B 3aBUCUMOCTH OT IIeJIeH MOATOTOBKH — 10 BO3PACTHBIM OCOOCHHOCTSIM, TI0 3THHUYE-
CKOMY WJIM PETMTHO3HOMY IIPU3HAKY, COIIMAIIPHO HE3aIIMIIEHHBIE CIIOW HACETICHUS U T.11.)
Hayunslif mogxoa K pa3BUTHIO yIIPaBJICHYECKHUX uael B Poccuun

CpaBHEHHE 0COOCHHOCTEH B3aMMOJICHCTBHSI POCCUHUCKHX KOMaH]T

MexayHapoaHble MOACIIM MEHEIKMEHTA

D¢ hHEeKTUBHOCTh B3aMMOJICHCTBHS C IPYTUMHU YWICHAMH KOMaH/IbI

Opranuzanus Kak 00beKT MEHEKMEHTA

Ponb camoMmeHeKMeHTa U1 YIIPABJICHUSI COBPEMEHHOM OpraHu3aiuein

. IlonsiTHe 1 KIaccupuKaIys opraHu3anui

. PaccMoTpeTh I1aHupoBaHUE MEPCIIEKTUBHBIX LieIell COOCTBEHHON AEATeIbHOCTH

. AHanM3 OpraHu3alMOHHO-TIPAaBOBHIX (HOpM OpraHu3zanmii ¢ ucrnoyiszoBanueMm 'K PO

. IlepcieKTUBBI pa3BUTHUS 1EATEIBHOCTH U TPeOOBAaHUI phIHKA TpyJa

. 3aKOHBI OPraHU3allvY U INHaMUKA Pa3BUTUS

. AHanIM3 pecypcoB U UX MPeJeNIOB (IMYHOCTHBIX, CUTYaTUBHBIX, BPEMEHHBIX U T.1.)

. Opranu3zanus Kak cucreMa yrpaBJeHHUs

. Posib camopasBuTHs B ynpaBieHUU

. O01as xapakTepuCTUKa CUCTEM YIIPaBJICHUS

. IInanupoBanue cOOCTBEHHOH AEATENIBHOCTU C YYE€TOM YCIOBHM, CPENICTB, JINYHOCTHBIX BO3-

MO>KHOCTEN

BHewmnsis cpena opranuzanum,

®opmupoBaHue UHTEpeca K yueoe

BHyTpenHss cpena opranuzanuu

Crioco0b1 MproOpeTeHNs HOBBIX 3HAHUH U HABBIKOB

CrpykTypa ynpaBieHUs OpraHu3aluei,

Ponb koMan1000pa3oBaHus B yripaBiIeHUH

[ToHsATHE U TPOEKTUPOBAHUE CTPYKTYP YIPABICHUS
[TmanupoBaHMe MIaroB ISl TOCTHIKEHUS 3aJaHHOTO pe3yibTara
Ananu3 QyHKIMH MEHeDKMEHTa B pa3pese UMEIOIUXCs PECypCoB

PeKOMeH)IyeMaﬂ TeMaAaTHUKa 3CCe

[lepcniekTUBBI pa3BUTHS ACITEIHHOCTUA U TPEOOBAHMM PBIHKA TPY/a

3aKOHBI OPraHU3alMU U AUHAMUKA PA3BUTHUS

AHanM3 pecypcoB U UX MPENeNoB (JINYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.].)
Opranu3zanus Kak CucTeMa yIpaBJIeHUS

Ponw camopasBuTus B yIpaBIeHUN

OO01mas XxapakTepuCTHKa CUCTEM YIIPaBICHHUS

[TnanupoBaHre COOCTBEHHOMN J1€ATEIHHOCTH C YUETOM YCIOBHUH, CPEJCTB, TMUHOCTHBIX BO3-
MOYXHOCTEU

BremHsis cpenia opranuzanm,

®dopmupoBaHue HHTEpeca K yuebde

BHyTpeHHss cpena opranu3anuu

CriocoObI IPHOOPETEHNSI HOBBIX 3HAHHI U HABHIKOB

CTpyKTypa yrpaBlIeHUsI OpraHU3aIUEH,

Ponp koMaH1000pa3oBaHus B yIIpaBICHUH

[TonsiTHE M TPOEKTUPOBAHKUE CTPYKTYP YIPABIICHHS

DopMyIHpPOBAHKE POJIM B KOMAH/IE

Hepapxnueckue CTpyKTypbl YIIPaBICHUS

Oprannueckue CTPyKTYphl YIPABICHUS

[TepcnexTuBHBIE POPMBI OpraHU3AIIANA

[InanupoBaHue MIAroB AJis JOCTHXKEHUS 3aJaHHOTO Pe3yJibTaTa



20. OyHKIIMK MEHEHKMEHTA B pa3pe3e UMEIOIINXCS PeCypCcoB

21. TTonsTHE ¥ B3aMMOCBS3b (PYHKITUH MEHEKMEHTA

22. TloHsATHE ¥ CYIIIHOCTh IITAHUPOBAHUS, IPOSKTUPOBAHUE TIPOCKTA

23. Opranmzanus Kak QyHKIHS MEHEIKMEHTA

24. MoTuBaIusi, OCHOBHBIC TEOPHH MOTHBAIIUN

25. TloHsTHE M 3TAITBI KOHTPOJIS

26. Pa3paboTka ynpaBJIeHYECKUX PEIICHUN

27. BeicTpanBaHuE TPACKTOPHH CAaMOPA3BUTHS HAa OCHOBE TIPUHITUIIOB 00pa30BaHHS

28. CymHocTh M KJIacCH(PUKaLUs yIPaBICHUECCKUX PEIICHUN

29. [TnanupoBaHue MEPCIEKTUBHBIX EJIeH COOCTBEHHOM JICATEIILHOCTH C YUYETOM YCIOBHA,
CPEZCTB, JINYHOCTHBIX BO3MOXHOCTEH , 3TANlOB KaPbEPHOT'O POCTa, BPEMEHHOH MepCIIeKTH-
BbI Pa3BUTHS JCSITEIBHOCTH

30. MeTozp! pa3paboTKH yIpaBICHYECKUX PEIICHUI

31. OueHka Ka4yecTBa yIpaBICHYSCKUX PEIICHUI U ATAllOB KAPhEPHOTO POCTa

32. YrpaBieHue MepcoHaioM U COIUATbHBIM B3aHMOICHCTBHEM

33. [lepconan kak 0OOBEKT yIpaBICHUS, CTPATETUSI COTPYIHUYECTBA

34. IlonGop mepcoHana B OpraHu3anuio, 00y4eHrne IepcoHaia: METOAbI M ATAIlbl, OTPE/ICIICHNE
poJieil B KoMaHe

35. YnpaBneHue 1e7I0BOi Kapbepoid, ATaIlbl Kaphephl, OpraHU3aIMs OILIATHI TPYAa PaOOTHUKOB

TecToBBIC 3a1aHNA

[Ipumepsl TeCTOBBIX 3aaHUI TTO TeMe 1:

1 MenemKMeHT —3TO:

:COBOKYITHOCTb JI€MCTBUI I'PYIIIBI JIFOJIEH 110 BBITYCKY NPOAYKIUU

:COBOKYIMHOCTh IPUHLIUIIOB, METOJIOB U CPEACTB, C TOMOULIbIO KOTOPBIX CYOBEKT :YIPaBIECHUS BO3-
JIEUCTBYET Ha OOBEKT JJISl JOCTHIKEHHUS ONIPEICIICHHOM TENH

:IIeJICHAIIPABIICHHOE BO3JICHCTBHE HA YEJIOBEKA

2 YpoBeHb ylpaBieHUs, HA KOTOPOM MEHEKEPBI HECYT OTBETCTBEHHOCTb 32 :JOCTUKEHHUE TaKTH-
YECKUX LEJIEH:

:BBICILIAN

:CpeIHUI

‘HU3IIUN

:OpraHU3alOHHbBIN

3 IIponecc BrICIIETO MOPSIKA, IIABHOM COCTABIAIOIIEH KOTOPOTO SBISAETCS :JOCTHKEHHE LIENIH Op-
TaHU3ALMH — ITO:

:MCIIOJIHEHUE

:yIIpaBJIcHUE

:PYKOBOZCTBO

:perylupoBaHue

4 Annapat ynpasieHUs — 3TO:

:rpynmna pabOTHUKOB, CBS3aHHBIX OMPEEIIEHHBIMH YIIPABIECHYECKHUMHU :OTHOLIEHUSIMU
:IJITAHOBO-?)KOHOMMUECKH 0T/1eN (PUpMBbI

:COBOKYITHOCTb KOHCYJIbTAaHTOB F'€HEPAIBHOIO AUPEKTOPA (DUPMBI

:BHEUTHHUE ayJAUTOPHI (HUPMBI

5 MeHeKMEHT CllelyeT pacCMaTpUBaTh Kak:

MCKYCCTBO YIIPABJICHUS



‘HayKy yIpaBJICHUS
:TEHJCHIIUIO K COTPYJHUYECTBY

:YIIpaBJIICHUE OpraHu3aluen

6 IlomunHenue B mporecce Tpynaa BceX pabOTHUKOB OJHOMY JIHUIY — PYKOBOJHUTEIIO, O3HAYAET
MIPUHIUIT YTIPABJICHUS - ...

7... OAXO0 U3ydaeT siBjeHue (00BEKT) KaK CUCTEMY B3aMMOCBS3aHHBIX 3JIEMEHTOB, 00Pa3yIOIINX
eMHOE 1IeJI0e.

8 YmpaBneH4eckas poJib, TpeOyromas crenuaibHbIX 3HAHUH, YMEHHH — 3TO:

:apXeTHUIl MEeHeIKepa

:IOJIKHOCTh

:KOMMYHHUKAIIMOHHAsI POJIb

:cTaryc

9 Llenbto MEHEKMEHTA OPraHU3aluy SBJISETCS:

:TOBBIIIeHNE YPPEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3alluu

:YCTOWYMBOCTb Ha PHIHKE

:I0JITOCPOYHOE TIJIAHUPOBAHHE

:MMUHMMU3AIIMS 3aTpaT Ha yIpaBleHUE

10 IlponykTom Tpyia MeHeaKepa ABIISETCS:

:uHpOpMALIHS

:pelieHue

:TIOJTHOMOYHS

:BJIACTh

Bonpocs! 1 3agaHust /s POBEAEHHsI MPOMEKYTOUHOI0 KOHTPOJIsi (3ade-
TQ)

YK-2 CnocoleH onpeaenasiTe Kpyr 3aa4 B paMKaxX MOCTABJIEHHOW 1eJ1M M BbIOMPATh ONTH-
MaJIbHbIE CIIOCO0OBI MX PELIeHUsI, HCXOAS U3 MMEIOIIUXCH PECYypCOB H OrPaHUYCHUH

YK-2.1 @opmynupyem 6 pamkax nocmaeieHHoll yeau npoeKma co80KynHOCHIb 83AUMOCBA3AH-
HbIX 3a0a4, 0becneyusarnuux ee 00CmudiceHue.
Onpeodenaem odxcuoaemovie pe3yibmamsl peuieHus 6bl0e/1IeHHBIX 3a0ay

Bonpocwt k 3auemy
1. BeisgBneHue Kpyra 3aja4 B paMKax IMOCTaBJICHHOM Lienu
2. Bpi0op ontumansHOTO crioco0a pemeH s Kpyra 3a/1a4 UCXOs U3 JISHCTBYIOIINX MTPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB M OTpaHUYEHUN
CormanbHOE B3aUMO/JICHCTBUE U pealli3alysl pOJIu JUYHOCTH B KOMaH/IE
OcoOeHHOCTH MEHEDKMEHTa OpraHU3allii B paMKaX MOCTaBJIEHHON 1eTTH
CymHOCTh ¥ 3HaU€HUE COBPEMEHHOI'0 MEHEPKMEHTA, OIpe/IeJIeHHE LIEIH MPOEKTa
CucreMa MEHEKMEHTA B OPraHU3aluN
IIpoexTupoBaHue peleHns KOHKPETHON 3a/1a4u
TenneHUnn pa3BUTHS COBPEMEHHOI'O YIIPABICHUS
[Ty6n4HOoe npencTaBieHue pe3yabTaToOB PEIICHUs 3a1a4n
10 OBOIIOLMS YIIPABIEHYECKON MBICIIH
11. Ponb KOMaHBI AJ11 OpTraHU3aIIN
12. IlpeanocsuIKy U 3TaIbl (GOPMUPOBAHUS MEHEKMEHTA

©oNo kAW



13. D¢ hexkTUBHOCTH UCTIONB30BAHMSI CTPATETUN COTPYTHHUYECTBA

14. IIIkoyIBI MEHEDKMEHTA

15. OcoOeHHOCTH MTOBEAECHMS BBIACIEHHBIX TPYIIII JIIOAEH

16. Pa3zpuTHe ympaBiaeH4YecKux uaei B Poccuun

17. OcoGeHHOCTH B3aMMOIEUCTBUSI POCCUUCKUX KOMaH/I

18. MexxayHapoiHble MOJIENIN MEHEIKMEHTA

19. D¢pdexTUBHOCTH B3aUMOJCHCTBUS C IPYTUMHU WICHAMH KOMaHIbI

20. Opranuzanus kak 00beKT MEHEPKMEHTA

21. Ponib caMOMeHePKMEHTa JUIs yIIPaBIICHUs] COBPEMEHHON OpraHu3aren
22. TlonsTue u kaaccuuKaIus opraHu3aui

23. TUTaHUPOBAHKE NEPCIEKTUBHBIX 1eJIel COOCTBEHHOH 1EATEIIbHOCTH

24. Opranu3anmoOHHO-TIPaBOBbIE ()OPMBI OpraHU3aIUi

25. IlepcrieKTUBBI Pa3BUTHSA ACATEIBHOCTH U TPpeOOBaHUN PBIHKA TPy

26. 3aKOHBI OpraHU3alUU U JUHAMUKA PA3BUTHUS

27. AHanu3 pecypcoB U HX NPeAeIoB (JINYHOCTHBIX, CHTyaTHBHBIX, BDEMEHHBIX U T.1I.)
28. OpraHusanus Kak CUCTeMa yIpaBICHUS

29. Pontb camopa3BUTHS B YIIPABICHUN

30. Obmas xapakTepuCcTUKa CUCTEM YIIPaBIICHUS

Ilpakmuueckue 3a0anus 01a 3auema

3aoanue 1.

[IIkoJyia YeIOBEUECKUX OTHOIICHHUH M3y4arollasi ClIOCOOHOCTh OOOCHOBBIBATH M KPUTUYCCKH
OLCHUBATH PA3JIMYHBIC MCTO/IbI YIIPABJIICHHUA opraHH3auHeﬁ.

1. JlaiiTe XapaKTepUCTUKY ILIKOJIC YEIIOBEUCCKUX OTHOILICHHIA: TOABI Pa3BUTHS, aBTOPHI H T0-
CJIeZIOBATEIN, OCHOBHBIC UJIEH, MPAKTHYECKOE 3HAUCHHUE [T COBPEMEHHOTO MEHE/KMEHTA.

2. Yto Takoe XxoTopHCKH 3pdekt? [IpuaymaiiTe U ONUIIATE MPUMEP MPOSBICHHUS TAKOTO
s dexTa B AeATETHHOCTH KaKOW-TM00 OpraHu3aiy (UM OJHOTO €€ MOApa3ieTIeHus).

3aoanue 2.

[IIxona Hayk O TIOBEJICHUH, PACCMATPUBAIOIIAS CTIOCOOHOCTh KPUTHYECKU OLIEHHBATH METOIbI
YIIPaBJICHUS B YCIOBHSIX CTPYKTYPHBIX MPEOOPa30BaHHI YKOHOMHKH.

1. [lafiTe XapakTepUCTHUKY LIKOJIE HAYK O MOBEICHHUM: I'OJblI PA3BUTHs, aBTOPBI U IOCIIEI0BA-
TEJIN, OCHOBHBIC HJICH, TIPAKTHYECKOE 3HAUCHHE /ISl COBPEMEHHOTO MEHEDKMEHTA.

2. BcnoMHuTE OCHOBHBIE MOIOXKEHUS Teopuit X U Y, MPEAI0KEHHBIX aMEPUKAHCKUM YUEHBIM
Hyrnacom Mak-I'peropom. Kakue naen kaxyrcst Bam OoJiee PaBUIBHBIMU U COOTBETCTBYIOIIMMU
COBpeMEHHBIM ycnoBusaM? Kakue 1mosoxeHust ¥ BbIBOJIBI BBl OyJ1€TE MCII0JIb30BaTh B CBOEH paboTe
MenexepoM? [ouemy?

Ilpumepnvie mecmosvie 3a0anus 014 3auema
1 OcHOBHBIMU TUIIAMHU 3KOHOMHYECKHX CUCTEM B MEHEP)KMEHTE SIBJISIFOTCS:
OTKPBITHIE U 3aKPBIThIE
JTUHAMHUYECKHE U CTAaTUCTUYECKUE
CIIy4aifHble U BHIOOPOYHbBIE
BHEIIHHE U BHYTPEHHUE

2 OOBEKTUBHO CYIICCTBYIOIIHUC, YCTOI‘/’I‘-II/IBBIC, HCO6XOI[I/IMLIC, CUCTCMATUYCCKHU MMOBTOPAIOIIUCCA
B3aUMOCBA3U MCKAY KAaTCroprusaIMU CUCTCMBI YIIPABJIICHUA — 3TO ... YIIPABJICHUS.

3 I'maBHBIM Ka4eCTBOM, KOTOPBIM JIOJDKEH 00J1a/1aTh MEPCOHAN Pa3BUBAIOIICHCS OpraHu3alIliuy, sB-
JISIETCSL:
OPHUEHTAIMS Ha CIOXHUBIITYIOCS HOPMATUBHYIO JUCITUTUIHHY



OCO3HaHHE HEOOXOJMMOCTH MHHOBALIMK U MX Iponarasja
YBEPEHHOCTH B OyayIIeM OpraHU3alluy, YCICIIHOCTH HHHOBAIUI
CTPEMIICHHE K CAMOCOBEPILIEHCTBOBAHUIO U AKTUBHOE Y4aCTUE B MHHOBAIUSAX

4 CoumanpHasi 3EeKTUBHOCTh MEHE/KMECHTA 03HAYACT:
POCT MPHUOBLTN OT pean3allii TOBAPOB U yCIIYT
CHIDKEHHE HU3JIEPIKEK 0OpaIIeHus

yIy4IICHUE YCIOBHH Tpy/Aa epcoHana

YBEIIMYCHUE 00EMOB pPeai3aliy POTYKIHH

5 Tpu ypoBHs ylpaBJIeHHs Kak Ipouecca:

BBICILI, CPETHUI, HU3IIHI

HayKa, UICKYCCTBO, IPAKTHUKA

CTpaTernyecKoe, TAKTUYECKOE, ONIEPATUBHOE YIIPABICHUE
SKOHOMHUYECKOE, COLIMAIIBHOE, TEXHUYECKOE YIIPaBICHUE

6 PykoBojsiye npaBuia, OCHOBHBIE MOJOXKEHHS KOTOPBHIMU JIOJKHBI PYKOBOJICTBOBAThCA PaboT-
HUKH — 3TO ... YIIPaBJICHUS:

3aKOHBI

TIPUHITAITBI

byHKUIUM
METO/IBI

7 IloBblienune 3¢ (HEeKTUBHOCTH MEHEIKMEHTA XapaKTepU3yeT:
COKpallleHHe BpEMEHHU paboThl epcoHaa

COOTHOUIEHUE HEOOXOUMOTO U (PaKTHUECKOTr0 pacxojia pPecypcoB
YBEIMYECHUE KOJMUECTBA PEATM30BAHHBIX TOBAPOB U YCIYT
CTETIeHb JIOCTHKCHHUS TIeTIe OpraHn3alnuu

8 MeHeKMEHT — YIIpaBJIEHUE B YCIOBUIX PIHOYHON 3KOHOMHUKHU O3HAYAET:
OpHUEHTAIUIO (PUPMBI Ha CIIPOC U MOTPEOHOCTH pHIHKA

XO35IICTBEHHYIO 3aBUCUMOCTh

UCIIOJIb30BaHUE yCTapeBIled HHPOPMAITMOHHON 6a3bl

OTCYTCTBUE OTBETCTBEHHBIX 32 KOHEUHBIE PE3YJIbTAThl I€ATEIILHOCTH (PUPMBI

9 OCHOBy I/I?,y"IeHI/Iﬂ JOUCHUITIINHBI «MeHeJI)KMeHT» COCTABJIACT ynpaBneHHe:
HICOJIOTUIECKOE

rOCyIapCTBEHHOE

COIIMAIbHOE

XO3SIUCTBEHHOE

10 ConmoTeXHUYECKHE CUCTEMBI — 3TO ...

JIIO]TH, YYaCTBYIOIINE B MPOIIECCE MPOU3BOICTBA

OpTTEXHHUKA

CTaHKH C MMPOTPAMMHBIM YIIPaBICHUEM

KOMITHIOTEPHBIC CHCTEMBI, 3aMEHSIOIINE ONPECICHHOE YUCIIO PAOOTHUKOB



YK-2.2 lIpoekTupyer peuieHne KOHKPETHOH 3a/1a4i NMPOeKTa, BLIOUPas ONTUMAJIbHBIN clo-
co0 ee pemieHHs, HCXO/sl U3 HUMEIOIIMXCSI PeCypPCOB M OrpaHHYeHHil

Bonpocwi k 3auemy

1. TloHsATHE U IPOEKTUPOBAHUE CTPYKTYpP YIPABICHUS U KOHKPETHOM 3a1a4uu IPOEKTa

2. Croco0bl mpHueMbl BBIOOpAa ONTHUMAIBHOTO MPOEKTa MCXOIS W3 MMEIOIIMXCS PEeCypcoB U

OTpaHUYCHUMN

[TnanupoBaHue AroB AJis JOCTUKEHMS 3a/IaHHOTO pe3ysbTara

@DyHKIMY MEHEIKMEHTA B pa3pe3e UMEIOLIUXCS pECYypPCOB

[TonsiTHE U B3aUMOCBS3b (PYHKIMI MEHEKMEHTA

[ToHsATHE U CYIIHOCTD IUTAHUPOBAHUS, IPOESKTUPOBAHNE IPOEKTA

Opraamn3anus Kak GyHKIHS MEHEHKMEHTA

MotuBanusi, OCHOBHbIE TEOPUH MOTHBALIUU

[TonsiTHE M ATAITBI KOHTPOJIS

0. Pa3zpaGoTka yrpaBiieHU€CKUX peIlIeHHUH

11. BeicTpanBaHue TPAEKTOPUH CAMOPA3BUTHUS HA OCHOBE IPUHLIMIIOB 00pa30BaHUs

12. CymHocTh 1 Ki1accuUKanus ynpaBieHUECKUX peleHUH

13. IlmanupoBaHre NEPCIEKTUBHBIX IIeIeii COOCTBEHHOH EATETLHOCTH C YIETOM YCIOBHIA,
CpPE/CTB, JINYHOCTHBIX BO3MOXHOCTEH , 3TAllOB KapbePHOI'0 pOCTa, BPEMEHHOH NepCreKTu-
BBI Pa3BUTHS JCSITEIHHOCTH

14. Metobl pa3paboTKH yIpaBICHUYECKUX PELICHHMA

15. Ouenka kauecTBa yIpaBJI€HUYECKUX PEIICHUN U ATAllOB KaphEPHOI'O pOCTa

16. YnpaBnenue nepcoHajgoM U COLMAIbHBIM B3aUMOCHCTBUEM

17. Ilepconan kak 0OBEKT yIpaBIE€HUs, CTPATETHsI COTPYAHUUECTBA

18. IToxbop nepcoHana B opraHu3aiuio, 00yueHue nepcoHaia: MeTOIbl U 3Talbl, ONpeeIeHIe
posel B KOMaHIe

19. Vnpasnenue 1enoBoii Kapbepoi, 3Tanbl Kapbephbl, OpraHU3alus OIIaThl Tpyia paOOTHUKOB

20. D¢} dexTuBHOCTD MEHEHKMEHTA

21. CyurHocTh U cocTaBistoniie 3GpPeKTHBHOCTH MEHEIKMEHTA

22. Ouenka 3 (GeKTHUBHOCTH MEHEKMEHTA

23. IoBblienue 3¢ (heKTUBHOCTH MEHEIKMEHTA

24. OneHKa TpaeKTOPUU CaMOPA3BUTHS HA OCHOBE ITPHHIIMIIOB 00pa30BaHUs B TCUCHUU BCEH
KHU3HU

HBOoNOO AW

Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1.

[IIkona KOJIWYECTBEHHBIX METOJOB OCHOBAaHHAs HA HCIOJIb30BAHWU KHOEPHETHUYECKOTO MOJ-
X0/1a B YIIPABJICHUU.

1. MaiiTe XapakTepUCTHKY IIKOJI€ KOJIMYECTBEHHBIX METO/OB: IO/l Pa3BUTHS, aBTOPHI U TO-
CJIEIOBATENN, OCHOBHBIE UJEH, TPAKTUYECKOE 3HAYEHHE ISl COBPEMEHHOI'O MEHEIKMEHTA.

2. Yro Takoe cratucTuueckui ananus? [IpuaymaiitTe 1 onummTe MpUMeEp €ro UCIoIb30BaHUs
B IEATEIILHOCTU KaKOM-1100 opraHu3aluu (WM OJTHOTO €€ MoApa3AeieHNs).

3aoanue 2.

bropokparnueckas mikona M. BeGepa, paccmarpuBaromiasi ClmiocCOOHOCTh KPUTHUUYECKH OIICHH-
BaTh METOIbI YIIPABICHUS B YCIOBUSX CTPYKTYPHBIX IPE0Opa30BaHU SIKOHOMUKH.

1. laiiTe XapakTepUCTUKY IIKOJE HayK O MOBEACHUU: TObI PA3BUTHS, aBTOPHI U MOCIEI0BA-
TEJU, OCHOBHBIE UJIEH, PAKTHYECKOE 3HAUCHHUE /1JI1 COBPEMEHHOTO MEHEKMEHTA.

2. BcriomMHUTE OCHOBHBIC TOJIOKEHHUS TEOPHH, MpeioxeHHbIx Makcom BeGepom. Kakue
UJCH KaXyTCs BaM Oosiee MpaBUIHLHBIMU U COOTBETCTBYIOIMMHU COBpEeMEHHBIM ycioBusM? Kakue
MIOJIO’KEHUS U BBIBOJIBI BBl Oy/ieTe UCTOIh30BaTh B CBoel pabote MeHemkepom? [louemy?



Ilpumepnvie mecmoswie 3a0anus ons 3auema
1 ossimenne 3 HEKTUBHOCTH MEHEHKMEHTA XapaKTePU3YeET:
COKpallleHHe BPEMEHHU pabOoThI IEpCoHaa
COOTHOIIIEHUE HEOOXO0AUMOT0 U (PaKTHIECKOTO Pacxo/a pecypcoB
YBEJIMYCHNE KOINYECTBA PEATN30BAHHBIX TOBAPOB U yCIIYT
CTEINECHb JOCTH)KECHUS LeNIei OpraHu3aluu
2 CouMOTeXHMYECKHE CUCTEMBI — 3TO ...
JIronu, yqacTBYIOIIME B IIPOIECCE TPOU3BO/ICTBA
OprrexHuka
CTaHKH ¢ IPOrpaMMHBIM YIIPaBICHUEM
KommbroTepHbIe CHCTEMBI, 3aMEHSIOIINE OTIPEIEIIEHHOE YHCIIO pAOOTHHKOB

3 [Ipeamer, CYIIHOCTD U COAEpP)KaHUE MEHEDKMEHTA OPTaHU3aIlMK B PAMKax MTOCTaBJICHHOH LIEJH
CyliHoCTh ¥ 3HaYEHUE MEHEI)KMEHTA, OIIPEIEIICHUE LIETU TPOEKTa

Cucrema MeHeKMEHTa B OpraHU3allui, IPOEKTUPOBAHUE PELIEHHS] KOHKPETHOM 3a/1auu
TenneHUnU pa3BUTHS COBPEMEHHOI'O YIIPaBJICHMUs, IyOJIMYHOE MPEACTABICHNE PE3YIbTATOB pellie-

HUs 3aJa4U

4 DBomonys yrpaBieHYeCKOM MBICIH U POJIb KOMAH/bI 1711 OpraHu3aluu

[TpeamnockuIky U ATarbel GOPMUPOBAHUS MEHEHKMEHTA, 3()()EKTUBHOCTH NCIIOIB30BAHUS CTPATETUN
COTPYIHUYECTBA

koI MEHEIKMEHTA, OCOOEHHOCTH NIOBE/IEHNUS BBIJIEJICHHBIX TPYII JIFOeH

Pa3Butue ynpasnendyeckux unaeit B Poccun, 0coO€HHOCTH B3aUMOIEHCTBHS POCCUMCKUX KOMaH/
Me:xnyHapoaHbIE MOJIEIN MEHEIKMEHTA, 3(PPEKTUBHOCTD B3aUMOJIEHCTBUS C IPYTUMH WIEHAMU
KOMaH1bl

5 Opranu3zanus Kak 00beKT MEHEHKMEHTa, CAMOMEHEIPKMEHT

[TonsiTre 1 knaccuduKaius, MIAHUPOBAHUE TIEPCIIEKTUBHBIX LIeTIeH

Opranu3anuoHHO-TIPABOBEIE (POPMBI, TICPCIIEKTUBBI PAa3BUTHS JIEATEIHHOCTH M TPEOOBAHUH PHIHKA
TpyAa

3aKOHBI OPTaHU3AlMY U IUHAMUKA PAa3BUTHUS, aHAIIU3 PECYPCOB U UX MPEAETIOB (JIMUHOCTHBIX, CHU-

TYaTUBHBIX, BPCMCHHbBIX U T.,[[.)

6 Opranuzanus Kak CHCTeMa yIpaBJICHHs], CAMOPa3BUTHE

OO0m1as XxapakKTepUCTUKA CUCTEM YIIPaBIICHHUS, TFITAHUPOBAHUE COOCTBEHHOU JEATEIHLHOCTH C YIETOM
YCIIOBHH, CPEACTB, IMYHOCTHBIX BO3MOKHOCTEN

Bremnsis cpena opranuzamnuu, popMUpOBaHUE HHTEpEca K yueoe

BuyTpeHHss cpea opraHu3aIum, Croco0bl MPUOOPETEHNS HOBBIX 3HAHUI U HABBIKOB

7 CTpyKTypa yrnpaBjIeHUs: OpraHu3aiuei, KoMana000pa3oBaHue

[TonsiTve ¥ IPOEKTUPOBAHKE CTPYKTYP YIpaBieHUs, GOpMyIHpOBaHHE POJIU B KOMaH e
Hepapxuuecknue CTpyKTypbl YIPaBIE€HUS

Opranudeckue CTpYKTYpbl yIIpaBICHUS

[TepcnexTuBHBIE (DOPMBI OpraHU3alU, TUIAHUPOBAHKE 1IAr0OB JJIS JJOCTHXKEHUS 33JJaHHOTO PEe3yJib-
TaTa

8 OyHKIIMY MEHEIKMEHTA B pa3pe3e NMEIOIINXCS PECYPCOB
1 IToHATHE U B3aUMOCBSI3b (PYHKITMI MEHEIKMEHTA
2 IloHsATHE U CYIIHOCTD INIAHUPOBAHUS, IPOCKTUPOBAHUE MPOCKTA



3 Opranuzanus Kak (yHKIHS MEHEKMEHTA,
4 MotuBanus
5 TlonsiTue U 3Tanbl KOHTPOJIA

VK-2.3 Pewaem KoHKpemHble 3a0auu RPOeKMAa 3AA61€HHO20 KAYeCmed U 3d YCHAHOGIEHHOe
epemsa

Bonpocwi k 3auemy
1. dopmupoBanue Kpyra 3ajgad B paMKax IIOCTAaBJICHHOM LIeJIH ¥ BBIOOP ONTHUMAIbHOIO CIOCO-
0a U3 peleHus
[TonsTHe 1 KIaccupuKays NPOEKTOB B YIIPaBIECHUU
OrneHKa KOHKPETHBIX 33/1a4 ITPOEKTA 3asiBJIEHHOT0 Ka4eCTBa M 32 YCTAHOBICHHOE BPEMsI
Vcnonb30BaHue MPOEKTOB IIPH YIIPABIEHUH B YCIOBHUIX HEONPEAEICHHOCTU
Oco0eHHOCTH NTOBE/IEHNUS BbIIETICHHBIX TPYII JIFOAEH
Pa3Butue ynpasnendyeckux uneit B Poccun
Oco0eHHOCTH B3aUMOJICHCTBUS POCCHICKUX KOMaH]]
MesxayHapoiHble MOJIENIN MEHEIPKMEHTA
D¢ dekTUBHOCTH B3aMMOJEHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI
0. Opranuzanus Kak 00bEKT MEHEKMEHTA
11. Ponb caMmomeHeKMEHTA JUIsl YIIPABIIEHUSI COBPEMEHHOM opraHu3anuen
12. TlonsiTre u KnaccupUKaIsa OpraHu3aIHi
13. mutaHupoBaHMe MEPCIEKTUBHBIX IIeIei COOCTBEHHOM NEATETLHOCTH
14. Opranu3anroHHO-TIPaBOBbIE (POPMBI OpraHU3aAUI
15. [lepciekTUBBI pa3BUTHUS AESITEIBHOCTU U TpeOOBaHUM phIHKA Tpyda
16. 3akoHBI OpraHU3aMK U TMHAMHMKA Pa3BUTHS
17. AHanu3 pecypcoB M UX NPEesoB (JINYHOCTHBIX, CUTYaTUBHBIX, BPEMEHHBIX H T.1.)
18. Opranuzanus Kak cucreMa ynpaBJeHus
19. Pons caMmopa3BUTHS B YIIPABICHUN
20. O6mas xapakTepUCTHKA CUCTEM YIPaBJIEHUS

HBOo~No R WN

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
[IpennpuHuMarens coOMpaeTcsi OTKPHITh BETOCUTIETHBIA Mara3uH. OH MOXET OTKPBITh Ma-

JICHbKHI MarasuH, OOJbIIONW Mara3uH WJIM HUYEro HE OTKPhIBaTh. BO3MOXKHA MATHIIETHSS apeH[a
3/IaHUs [10J1 Mara3uH, U MpeaIpuHUMAaTeNIb X0UeT c/enaTh KoppekTHoe pemeHne. OH Takxke coou-
paercsi MPUIVIACUTH CBOETO Ipodeccopa Mo Kypcy MapKEeTHHIa JJIsi MapKEeTHHIOBOIO HCCIEI0Ba-
HUS1, KOTOPOE MOKaXKeT COCTOSIHUE PhIHKA /7S ero cepBuca. M3 uccnenoanus BUIHO, OynyT J pe-
3yJIbTaThl cepBUca 0JaronpUsTHHIMU WM HEOIaronpUsTHBIMH.

[Toctpoiite nepeBo pemeHuid s NpeanpruHUMaTeNis, KOTOPOe OTPa3UT CIIOCOOHOCTh 000C-
HOBAaTb Y KPUTUYECKU OLICHUTH PA3JIMYHbIC METObI YIIPABICHUs OPraHU3aluel B YCIOBUAX CTPYK-
TYpHBIX ITpeoOpa3zoBaHuii 5KOHOMUKH Poccun.

3aoanue 2
IIpeanpuHumaTens cuenan TaKOM aHalIu3 PELICHUs O CBOEM MarasuHe Beiocunenos. Ecinu

OH OTKpBIBaeT OOJBIION Mara3us, To OyxeT 3apabateiBatk $60000, ecinu pHIHOK OIArONpPUSTHBIM,
Ho Oynet Hectu norepu $40000, ecriu pEIHOK HEOJIArONPUATHBINA. MalleHbKUI Mara3uH OyaeT MmpH-
HocuTh $30000 nmpuObuM pu OnaronpusTHOM pbiHKe U $10000 moTeph, €clii PHIHOK HEOIarompH-



ATHBIN. B HacTosiee BpeMs MpeanpruHUMaTEb CYMTAET, 4TO CyliecTBYeT maHc 50:50, 4To phIHOK
Oyaer OnaronpusTHbIM. Ero npodeccop mo mapkeTunry Hasauwmi eny $5000 3a MmapkeTHHroBoe
uccnenoBanre. OH OIEHUI, YTO CYHIECTBYET BEPOSTHOCTH .6 TOTO, YTO MCCIIEIOBAaHUE PhIHKA Oy/IeT
yCcHemHbiM. BeposiTHOCTE .9 ompenenser 01aronpusTHBIA PHIHOK MPU YCIICITHOM PE3yiIbTaTe HC-
cnenoBanus. Kpome Toro, Tompko .12 cocTaBisieT BEpOSITHOCTh OJAaronpUsSTHOTO PBIHKA, €CIIU pe-
3yJIbTAThl UCCIIEI0BAHUS PbIHKA HEOIAronpUsITHHIE.

[Toctpoiite nepeBo pelieHui 3a1a4u, KOTOPOE MOMOXKET MPEANPUHUMATENIO PEIIUTh, YTO
eMy JIeJIaTh B YCIOBUSAX CTPYKTYPHBIX IpeoOpa3oBaHmii SKOHOMUKH Poccum.

Ilpumepnvie mecmogwie 3a0anus 014 3auema
1 OOBEKTUBHO CYIIECTBYIOIINE, YCTOHYNBBIE, HEOOXOIUMbIE, CUCTEMAaTHIYECKH TOBTOPSIOLIHECS
B3aUMOCBSI3M MEXY KATETOPUSIMHU CUCTEMBI YIIPABICHUSA — 3TO ... YIIPABICHHUS.

2 ['maBHBIM Ka4€CTBOM, KOTOPBIM JOJKEH 00J1a/1aTh IEPCOHA Pa3BUBAIOIICICS OpraHu3alli, sB-
JA€TC:

OpHUEHTALIMS Ha CIOKUBLIYIOCS HOPMATUBHYIO JUCLUILUIMHY

OCO3HaHHE HEOOXOJMMOCTH MHHOBALIMK U MX Mponaranjia

YBEPEHHOCTH B OY/yIlleM OpraHu3alliu, YCIEeITHOCTH HHHOBAIIUH

CTPEMJICHHE K CAMOCOBEPILICHCTBOBAHUIO U aKTUBHOE y4aCTHE B MHHOBALIMSIX

3 Conmanbaas 3 HEeKTHBHOCTh MEHEDKMEHTA 03HAYACT:
pPOCT IPUOBLITN OT peaTu3allii TOBAPOB U YCIYT
CHU)KEHHE U3JIEP:KEK 0OpaIieHus

yIydIleHHe YCIOBUN TpyAa MepcoHana

yBEJIMUYEHUE 00HEMOB pPeau3aluu MPOTyKIIHH

4 Tpu ypoBHsI ynpaBlieHUs KaK Mpoliecca:

BBICILIAM, CPETHUI, HU3IIHI

HayKa, UCKYCCTBO, MIPAKTUKA

CTPATErnyeCcKoe, TAKTUYECKOE, ONIEPATUBHOE YIIPABIICHUE
HKOHOMHUYECKOE, COLUATIbHOE, TEXHUUYECKOE YIPABIICHHUE

5 PYKOBO,Z[}IH_[I/IC ImpaBuJjia, OCHOBHBLIC ITOJIOKCHUS KOTOPBIMU JOJIZKHBI PYKOBOACTBOBATHCA pa60T-
HUKHU — OTO ... YIIPABJICHUSA:

3aKOHBbI

IMPUHIUIIBI

byHKIUHA
METO/IbI

YK-2.4 I[lyonuuno npeocmagnisaem pe3yibmamol peuleHus KOHKPEmHOoI 3a0auu npoeKkma

Bonpocuwl k 3auemy

Meronnka myOGIMYHOTO BBICTYIUICHUS

MeToap! myOIMYHOTO MPEJOCTABICHHUS PE3YIbTATOB YIIPABICHUYECKOTO PEILICHHS
OneHka KOHKPETHBIX 3a/1a4 POEKTA 3asBJICHHOIO Ka4eCTBa U 3a YCTAHOBICHHOE BPEMsI
Hcnonb3oBaHKe IPOEKTOB IIPU YIIPABICHUU B YCIOBUAX HEOIIPEAEIEHHOCTH

NS



5. Oco0eHHOCTH MOBEACHHS BbIICICHHBIX TPYIII JIOACH

6. PasBuTue ynpaBieHdeckux uzaei B Poccumn

7. Oco0eHHOCTH B3aUMOJCHCTBUS POCCUMCKUX KOMaH]]

8. MexayHapoaHble MOJIETN MEHEKMEHTA

9. D¢dexTuBHOCTD B3aUMOJCHCTBHUS C IPYTUMHU WICHAMH KOMaHIbI

10. Opranu3zarus Kak 00bEKT MEHEKMEHTA

11. Ponb caMoMeHeKMEHTA JUIsl YIIPABJIEHUS COBPEMEHHOM OpraHu3anuei
12. TlonsiTre u KnaccuuKaIMs OpraHu3auil

13. mulanupoBaHMe NEPCIEKTUBHBIX 1IeNIei COOCTBEHHOM NESATETLHOCTH

14. Opranu3aimoHHO-TIPaBOBbIC JOPMBI OpraHU3AIHIA

15. [lepciekTHBBI pa3BUTHUS ACSITEIBHOCTH U TpeOOBaHMM phIHKA TpyAa

16. 3akoHbI OpraHu3alyy U AMHAMHUKA PAa3BUTUS

17. AHanu3 pecypcoB U UX IPEIENIOB (JIMYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)
18. Opranuzanus Kak CUCTeMa yIpaBIeHUS

19. Pons camopa3BUTHS B YIIPABICHUN

20. OO0m1ast xapakTepUCTUKa CUCTEM YIPaBICHUS

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CuTyallMOHHBIA TOAXOJI, M3YYAIOUINI CIOCOOHOCTh KPUTUYECKH OLICHWBATh HAy4YHBIE pe-
3yJbTaThl, OJYyYEHHbIE OT€YECTBEHHBIMU HUCCIIEOBATENIIMU B 00JaCTH METOJIO0JIOTUH YIIPaBJICHUS
OpraHu3aIuen.

BcenomHuTe Kakoi-mubo 3Mu30/] U3 MOHPAaBUBLIEHCS BaM KHUTH, GUiIbMa WM MyJIbTQHUIbMA.
KpaTtko onummre ero. 3anumunTe IpOUCXOASIINE B SMU30/€ COOBITUS, KOTOPbIE MOKHO OBIIO OBl
Ha3BaTh MPU3HAKAMH WIA CUMIITOMaMH CKJIAJbIBAIOLIEHCS cUTyaunu. MO>KHO JIM 11O 3TUM NpU3HA-
KaM TpPaBUIBHO MOHATH cuTyaruio? Uto HeoOXxoaumo ais Oosiee TOUHOM HMIASHTU(UKALMN CUTYa-
nuu?

3aoanue 2
ITporieccHbIi MOAX0/, U3YyYaIOUIUH CIOCOOHOCTh KPUTHUECKH OLICHWBATh HAyYHBIE PE3YIlb-
TaThl, MOJIy4YEeHHBIE 3apyOeKHBIMH UCCIIEAOBATENSIMU B 00JIACTH METOIOJIOTHH YIIPABIICHUS OpPTraHH-
3amuen.

[TocraBbTe mepen coOOM 1eNb YCHEIIHO CIaTh SK3aMeH M0 KakoW-nubo aucuumiuHe. [Ipex-
CTaBbTE YNPABJICHUE JOCTH)KEHUEM 3TOMH 1IeNH B BHJIE MTPOIECcCa, COCTOSIIETO U3 YEThIpeX B3auMO-
CBSI3aHHBIX ATAIOB. 3ANHIIUTE B AWAarpaMMe Ha3BaHU ATHUX ATAIOB. 3aNHUIIUTE TaKKe, KaKue KOM-
MyHUKaIuu (oOmienue, nHpopManus 1 T.11.) HOTpeOYyIOTCS BaM Ui 3TOTO.

Ilpumepnvie mecmoesuwie 3a0anus 011 3auema
1 PazpaboTka ynpaBieHYECKHX PEIICHUH, TPAEKTOPHS CAMOPa3BUTHUS
CyIHOCTh U KIaccu(HKalys yIpaBIeHYSCKUX PELICHHM, TUTAHUPOBAHUE MTEPCIIEKTUBHBIX 1EJIeH COOCTBEH-
HOﬁ OCATCIIBHOCTU
MCTO)IBI pa3pa60TKH YIIPABJICHUYCCKUX peIHeHI/Iﬁ U IJIAHUPOBAHUC Pa3BUTHUA ACATCIbHOCTHU
OrneHka Ka4ecTBa ynpaBIeHYeCKUX PEIISHUH 1 3TAIlOB KapbepHOTO POCTa

2 YrpasiieHH€ IEpCOHAIOM M COLMAIBHBIM B3aUMO/ICHCTBHEM

[epconan kak 00BEKT yIPaBICHUS, CTPATETUS] COTPYAHUIECTBA

[onGop nepcoHana B opraHu3almio, 00y4eHue MepcoHaa: MeTOIbI U TAIlbl, ONpe/ielieHHe PoJicii B KOMaH-
Ie

VYrpasieHne AeI0BOH Kapbepoil, 3Tallbl Kapbepbl, OpraHU3alKs OIUIaThl TpyJa paOOTHHKOB

3 DPPeKTUBHOCTH MECHEKMEHTA
CyIIHOCTh U COCTaBISAIONIHE 3PPEKTUBHOCTH MCHEDKMEHTA



OreHka 3 PEeKTUBHOCTH MEHEDKMEHTA
[MoBbrenre 3PEeKTUBHOCTH MEHEPKMEHTA

4 OpraHuzanus Kak 00beKT MCHEIKMECHTA, CAMOMEHEKMCHT

[MonsTHe W KNaccuPUKAIUS, TUIAHUPOBAHUE MTEPCTICKTHBHBIX IIEIeH

Opranu3aiMoHHO-TIPABOBEIC (POPMBI, TIEPCIICKTUBLI Pa3BUTHUS JCATCIHHOCTH M TPEOOBAaHUI pHIHKA TpyJa
3aKOHBI OPraHU3alui ¥ TUHAMUKA PAa3BUTHSA, aHAJIU3 PECYPCOB U UX MPEACTIOB (JIMYHOCTHBIX, CHTYaTUBHBIX,
BPEMCEHHBIX U T.1.)

5 Opranusaiys Kak CUCTeMa YIpaBJICHUs, CAMOPa3BUTHE

OO0mas xapakTepuCTUKa CUCTEM YIIPAaBIICHUS, TUIAHUPOBAHNE COOCTBEHHOU NEATENBHOCTH C YYETOM YCJIO-
BUI1, CPENICTB, IMYHOCTHBIX BO3MOXXHOCTEN

Bremnsis cpena opranuzanuu, GopMUpOBaHKE HHTEpeca K yueoe

BayTpeHHss cpefa opraHu3alim, CrocoObl MPUOOPETEHISI HOBBIX 3HAHUI U HABBIKOB

YK-3 Cnoco6eH ocyliecTBIATH CONHAILHOE B3aNMO/IeliCTBHE H Peau30BbIBATh CBOIO POJIb B
KOMaH/1e

YK-3.1 Ilonumaem >¢ppekmuenocmey ucnonv3oeanus cmpamezuu cOmpyoHuuecmea 011 00-
CHUIICEHUA NOCMABNIEHHOUL Uell, Onpedesiien C601 POJlb 8 KOMAHOEe

Bonpocwt k 3auemy

D¢ dekTUBHOCTH B3aMMOJEHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI

CyIHOCTb CTpaTeruy COTPYAHUYECTBA /IS IOCTUIKEHUS TIOCTaBICHHOM LIEIH

Opranu3anus Kak 00beKT MEHEKMEHTA

Pone caMoMeHeKMEHTa 111 yIIPaBISHHUs COBPEMEHHOI opraHu3anuei

[TonsiTve u kIaccupuKanus opraHu3aruii

[TnanupoBaHKe NePCHEKTUBHBIX 1ieNeil COOCTBEHHOH 1€ TENbHOCTH

Opraan3anroHHO-TIPABOBbIE ()OPMBI OPTaHU3AIIIHA

[TepcniekTHBBI pa3BUTHUS IEATEIBHOCTH U TpeOOBaHUI phIHKA Tpy/a

3aKOHBI OPTaHU3AINH U THHAMHKA Pa3BUTHS

0. Ananu3 pecypcoB U UX MPeNenoB (JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1I.)

11. Opranuzanms Kak CUCTEMa yIpaBiIeHUS

12. Pons caMmopa3BUTHS B YIPaBICHUN

13. Obm1ast xapaKTEpPUCTHKA CUCTEM YIIPABICHUS

14. TlnanupoBaHue cOOCTBEHHOH JESITEIBHOCTH C YUETOM YCJIOBHUI, CPEICTB, TMYHOCTHBIX BO3-
MO>KHOCTEN

15. BuemHsis cpesia opraHu3aium,

16. ®opmupoBaHue HHTEpECa K ydede

17. BuyTpeHHss cpefia OpraHu3aluu

18. CrtocoObI MproOpeTeHNsT HOBBIX 3HAHWW M HABBIKOB

19. CrpykTypa ynpaBieHus: opraHu3anuei,

20. Poste koMaH1000pa30BaHuUs B YIPaBICHUN

21. TloHaTue 1 NPOEKTUPOBAHUE CTPYKTYP YIPABICHHUS

22. ®opMynupOBaHUE POJIH B KOMaHIE

23. Uepapxuueckre CTpYKTYphI yIIpaBJIeHUsS

24. OprannyecKue CTPYKTYPHI YITPABICHHSI

25. IlepcniekTHBHBIE (POPMBI OpraHU3aUN

26. IInanupoBaHue M1aroB i JOCTHKEHUSI 3aJaHHOTO pe3yJIbTaTa

27. IInannpoBaHue MEPCIIEKTUBHBIX 11eJIeH COOCTBEHHON JEATEILHOCTH C YIETOM YCIIOBHH,
CPEZCTB, JINYHOCTHBIX BO3MOXHOCTEMH, 3TallOB KAPHEPHOTO POCTA, BPEMEHHOMN MEPCIIEKTUBHI
Pa3sBUTHSL JEATEIBHOCTH

e e S L e i



28. MeTtoapl pa3pabOTKH yIPaBIEHYECKUX PEIICHHUH

29. OneHKa KauecTBa yIpaBJICHYSCKUX PEIICHUH U 3TAllOB KAPHEPHOTO POCTA
30. YrpaBieHue nepcoHasoM U COIUATbHBIM B3aUMO/ICHCTBUEM

31. ITepconan kak 0OBEKT yIpaBIICHHS, CTPATETUS COTPYIHUYCCTBA

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1

PykoBoauTento TOproBoit (GupMbI MOTPeOOBATOCH MPOBECTH CIIELUAIBLHOE MEpPONpUATHE,
9TOOBI CTUMYJIUPOBATH MPOJAXKY TOBapoB. JIydiieMmy mpoAaBIly BBIIACISIIACH IPEMHUS B BUJIE Oec-
TUTATHOM Toe3/IKu Ha bepMybl BMeCTe ¢ cynpyroi (WiH ¢ Cymmpyrom), Iie€ OHU MOTJIH Obl IOUTPATh
B rosib() Ha Jyymux miomnaakax mupa. [Ipomio mouru 3 Mecsma, a yBenuueHUs oO0bemMa Mpomax
oyeMy-To He Halnroaanoch. PykoBoaurenb oOBACHSII 3TO ce0e TeEM, YTO MPOJAABLBI «HE TAHYT.
Toraa oH MpUrIacuil COEHUAINCTA CO CTOPOHBI, YTOOBI TOT Pa3BUJI y MPOJABLOB YMEHUE XOPOIIO
TOpProBaTh U pa3zpaboTall MPOrpaMMy, CTUMYJIHPYIOIIYIO MOOYAUTEIbHBIE MOTHBBI C LENbIO «IaTh
TOJIYOK MPOJAIKAM.

[TpurnameHHplil CieUUAINCT OTHPABUIICS B TOProBble OTHEIBl U 0a3bl GUPMBI U YBUIEH Ha
CTOSTHKaX aBTOMOOWIIU C IMOJICTaBKaMHu i pykei. Bcroay B moco0kax HaXOIWIHCh OXOTHUYBH U
pBI00JIOBHBIE NTPUHAAIEKHOCTH. [10 BceM nMeromummces mpu3HakaM ObLJI0 BUJIHO, YTO TYT paboTaroT
JIFOJTM, YBJICKAIOIIMECS OXOTOW M PHIOAIKOW. V1 HU OJMH YeJIOBEK U3 BCEH KOMAH[IBI IPOJIABIIOB HE
MHTEPECOBAICS TOJIB(HOM.

Bonpocwi:

1. Kakoe ycrnoBue Kakoi TEOPUU MOTUBAIIMU OBUIO HAPYIIEHO PYKOBOAUTENEM (DUPMBI?

2. Yto cnemyer mpeanpuHATh PYKOBOIUTENIO, YTO CTUMYIHUPOBATH 00BEM MPOIaxK?

3aoanue 2

Ha xpynHo# TexcTuiabHOM (hadpuke aena MUTH YCTEIIHO 10 TE€X IMOp, MOKa KOHKYPEHTHI He
CTaJIM BBITECHSTH C PhIHKA ATy HEKOT/Ia MPOIIBETAIONIYIO (hrupMy. Y Hee Moy0aBHIIOCH 3aKa30B JIaXKe
OT TOCTOSIHHBIX KJIMEHTOB, MOSBIJIUCH MTPOOJIEMBI € MIepe00eM HAIMYHBIX JCHET, a KOrjJa BO3HUKA-
10T TIOJIOOHBIE 3aTpyIHEHUsI, OOBIYHAS Mepa — COKpallleHHue mTaTtoB. Ha coBemnanuu coBeta aUpeK-
TOpPOB OBLIO MPUHATO PEIIEHUE: OTTPY3UTh HEIOTIOCTABICHHBIN TOBAp, a 3aTeM MPOU3BECTH YBOIb-
HEHUE.

Orta uHpopmanms crajna W3BeCTHa paboTHUKaM. Uepe3 HEKOTOpOe BpeMsl MPOU3BOIUTEINb-
HOCTb TpyJa pe3Ko ymana. AJMHUHHCTPAIUM TMPHILIOCh OOPAaTUTHCS K KOHCYIBTAHTY, KOTOPBIH
HavyaJl UCKaTh MPUUYUHY Mpoucxosmiero. OH modeceaoBall ¢ TEKCTUIBITMKAMH IPYKECKH, C TIa3y
Ha TJ1a3, pacCrpaninBas, 4To K€ Ha caMOM Jielie Y HuX mpoucxoaut. M oauH 3 paboyux mporoso-
puics: «IloHnmaere - MbI 3HaeM, YTO, KaK TOJIBKO OTIIPABUM BCE OCTABIIHUECS 3aKa3bl, HAC OTIPABSIT
3a BopoTa. BoT MbI 1 cTapaeMcsi BOBCIO, UTOOBI 3THUX 3aKa30B HaM Ha MO0JIbIIIE XBATHIION.

Bomnpocstr:

1. Kakas noTpeOHOCTh B HACTOSIIIEE BpeMsi UMEeT AJisi pabOTHUKOB Hanboee BaKHOE 3HAYE-
Hue?

2. Kak pyKoBOAMTENIO0 MOTUBHPOBATH pAOOTHUKOB, YTOOBI H3MEHUThH CHUTYAIHIO?

Ilpumepnvie mecmoeswie 3a0anus 014 3auema
1 Db beKTHBHOCTD MEHEIKMEHTA
CyIIHOCTh U COCTaBISAIONIHE 3PPEKTUBHOCTH MEHEDKMEHTA
Onenka 3QEeKTUBHOCTH MEHEKMEHTA



[MoBbrenre >PeKTUBHOCTH MEHEPKMEHTA

2 OpraHu3anus Kak 00beKT MCHEKMECHTa, CAMOMEHEKMCHT

[NonsiTre u KnaccuuKalus, MIaHKPOBAHUE IEPCIIEKTUBHBIX IIEIICH

Opranu3aimoHHO-TIPaBOBbIe ()OPMBI, TEPCIEKTUBHl Pa3BUTHS JAEATEIHLHOCTH M TpeOOBaHUI phIHKAa Tpyla
3aKOHBI OPTaHU3aluU U TUHAMHUKA Pa3BUTHS, aHAJIU3 PECYPCOB U UX MPEACTIOB (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.)

3 OpraHunzanus Kak CUCTeMa yIpaBIeHUs, CAMOPA3BUTHE

OO01mas XxapakTepUCTUKA CUCTEM YITPABIICHUS, TUIAHUPOBAHUE COOCTBEHHOM NEATEIBHOCTH C YYETOM YCJIO-
BUI1, CPENICTB, IMYHOCTHBIX BO3MOXHOCTEN

Bremss cpena opraamszanmu, GopMUpOBaHIE HHTepeca K yuebe

BayTpeHHss cpena opraHu3alim, CrocoObl MPUOOPETSHYSI HOBBIX 3HAHUIA U HABBIKOB

4 Pa3paboTka ympaBiIeHUECKUX PEIICHUH, TPACKTOPHS CaMOPa3BUTH

CyIHOCTh U KiIaccu(UKaIys ypaBIeHYSCKUX PEIICHU, TUTAHUPOBAHUE MTEPCIICKTUBHBIX 11EJIeH COOCTBCH-
HOHU JIeATEIbHOCTH

MerToap! pa3paboTKH yIpaBIeHUECKUX PEIICHUH U ITIAHUPOBAHUE PA3BUTHA ACATEIBHOCTH

OrneHka KauecTBa yNpaBIeHYeCKUX PEIIECHUN U 3TAllOB KapbepHOTO POCTA

5 YnpaBieHue NepcoHaIoM U COLUAIbHBIM B3aUMOACHCTBIEM

Ilepconan kak 0OBEKT YIpaBIECHUS, CTPATET s COTPYAHUYECTBA

ITonGop nepconana B opraHu3aliioo, 00yueHue NepcoHana: METOAbl U TaIlbl, ONpeelIeHUue Poiei B KOMaH-
ae

YnpasneHue nen0Boil Kapbepoi, STarnbl Kapbepbl, OpraHUu3alys OIIaThl Tpya paOOTHUKOB

YK-3.2 I[Tonumaem ocobennocmu nogedeHus 6blOeIeHHbIX ZPYRN 1100€ll, C KOMOPbLIMU padoma-
em/e3aumooeiicmeayem, yduumosleaen ux 6 ceoeil 0eameabHocmu (8b160p Kamezopuii pynn Jiio-
oeil ocywjecmensaemca 00pa3zoeamenbHoll Op2anu3ayueil 6 3a6UcUMOCmu om yeseii n0020MmoeKu
— N0 603pACHMHBIM 0COOEHHOCMAM, NO IMHUYECKOMY UTIU PETUSUOZHOMY NPUSHAKY, COUUAIbHO
He3aujuuieHHble C710U HACeeHUs U M.1n)

Bonpocwi k 3auemy
Oco0eHHOCTH TOBEJICHUS BBIICIIEHHBIX IPYIIII JII01eH
Passutne ynpasnenueckux uaeu B Poccun
Oco0eHHOCTH B3aUMOJEHCTBUS POCCUMCKUX KOMaH]T
MexayHapoaHbIe MOAEIIH MEHEIKMEHTA
D¢ dekTUBHOCTH B3aUMOJCHCTBHUS C IPYTUMHU WICHAMH KOMaH/IbI
Opranuzanus Kak 00beKT MEHEKMEHTa
Ponbs camomenemkMeHTa Ui yIIPaBIIEHUs] COBPEMEHHOM OpraHu3anuen
[TonsiTre u kIaccupuKaus opraHu3arui
IUTaHUPOBAHKE NEPCIEKTUBHBIX IeJIell COOCTBEHHOM J1eATeIbHOCTH
. Opranu3alilnoOHHO-TIPaBOBbIe (POPMBI OpraHU3aIHA
. IlepcrieKTHBBI pa3BUTHS JIEATEILHOCTH M TPeOOBAHUH PBIHKA TPyia
. 3aKOHBI OPTaHMU3aLMN U JUHAMUKA Pa3BUTHUS
. AHanM3 pecypcoB U UX MPeJesIoB (JMYHOCTHBIX, CATYaTUBHbIX, BPEMEHHBIX U T.1.)
. Opranu3zanus Kak cucreMa yrpaBJIeHHUs
. Ponb camopasBuTus B ynpaBIeHUN
. OO1m1as xapakTepucTHKa CUCTEM YIPaBICHHS
. IInannpoBanue cOOCTBEHHOH AEATENBHOCTU C YYE€TOM YCIOBHM, CPENICTB, JINYHOCTHBIX BO3-
MO>KHOCTEH
. BHemnsAs cpena opranuzanuu,
. ®opMupoBaHue nHTEpeca K yuebde

CoNoOARWNE

R el el e e S S
~NOoO O DMWNEREO

el
©



20. BHyTpeHHss cpefia OpraHu3aluu

21. Crioco0Obl mpruoOpEeTEHUSI HOBBIX 3HAHUI M HABBIKOB

22. CTpyKTypa ynpaBJieHHUs OpraHU3aINeH,

23. Posib KOMaHA000pa30BaHuUs B YIIPABICHUHI

24. TloHsTHE ¥ IPOCKTHUPOBAHUE CTPYKTYP YIIPABICHUS

25. ®opMyMpoBaHUE PO B KOMAH]IC

26. Mepapxudeckre CTpYKTYpBI yIIpaBJICHUS

27. OpraHu4YecKUe CTPYKTYPHI YITPABICHHUSI

28. IlepcniekTUBHBIE (POPMBI OpraHU3aUN

29. [TmaHupoBaHue MIAroB /IS JOCTHXKEHHSI 33JaHHOTO pe3yJibTaTa
30. ®yHKIMK MEHEHKMEHTA B pa3pe3e UMEIONINXCS PECYPCOB

31. [TonsiTe M B3aUMOCBS3b QYHKIIUNA MEHEKMEHTA

32. IloHsATHE U CYIIHOCTH IAHUPOBAHUS, IPOSKTUPOBAHUE TIPOCKTA
33. Opranuzanus Kak QyHKIHUSI MEHEI)KMEHTa

34. MoTuBals, OCHOBHbIC TECOPUU MOTHBAILIUN

35. [TonsTHE W ATABl KOHTPOJIS

36. Pa3zpaboTka yrpaBIeHUECKUX PEIICHHIA

Ilpakmuueckue 3a0anusa 012 3auema

3aoanue 1
CuTyallMOHHBIA MOAXOJI, U3YYAIOLIMI CIOCOOHOCTh KPUTUYECKHM OLIEHUBATh Hay4yHbIE pe-
3yJbTAThI, [TOJIyYEHHbIE OTEUECTBEHHBIMU HCCIIEIOBATENSMU B 00JIACTH METOJOJOTUHU YIIPABIIECHUS
OpraHu3aIuen.

BcenomuuTe Kakoi-1100 3nu30/ U3 MOHpaBUBLIEHCS BaM KHUTH, QHIIbMA WK MYJIbTQHIbMA.
Kpartko onummre ero. 3anumure NpoUCXOAIINE B 3MU30/€ COOBITHS, KOTOPhIE MOKHO OBLIO ObI
Ha3BaTh MPU3HAKAMH WIA CUMIITOMaMH CKJIaJbIBAOLIEICS cuTyaunu. MOKHO JIM 11O 3TUM IIpU3Ha-
KaM IMPaBWIbHO MOHATH cuTyanuio? Yto HeoOxonumo st Oosee TOUHOM MIeHTU(UKALUK CUTYa-
ouu?

3aoanue 2
[IpouieccHpIi MOIX0/, U3YHarOIIUNA CIOCOOHOCTh KPUTUYECKU OLIEHUBATh HaY4YHbIE PE3Yilb-
TaThl, MOJIy4YeHHbIE 3apyOeKHBIMH UCCIIEAOBATENAMHU B 00JIACTH METOO0JIOI MU YIIPaBIEHHs OpraHu-
3alHEH.

ITocraBbTe mepen coOOi IeNb YCHEIHO caTh dK3aMeH Mo Kakoh-nnbo aucuumuiuge. [Ipen-
CTaBbTE YNpaBICHUE JOCTUKEHHEM 3TOM LN B BHJE MPOIECCA, COCTOAIIETO U3 YETHIPEX B3aUMO-
CBS3aHHBIX ATAINOB. 3alMIINTE B AMAarpaMMe HAa3BAaHUS dTUX ATANOB. 3aNMILUTE TAKKe, KAKNE KOM-
MyHHKAIH (001eHne, nHpopManus 1 T.11.) TOTPeOyIOTCs BaM ISl 3TOTO.

Ilpumepnvie mecmoesuwie 3a0anusn 01 3auema
1 Pa3paboTka ynpaBieHYeCKUX PEIICHU, TPAEKTOPHUS CAMOPA3BUTHUS
CyntHoCTh U KjaccuUKaIUs yIpaBIeHUYECKUX PEIICHUH, IIAHUPOBAHNE TIEPCTICKTUBHBIX IIEJICH
COOCTBEHHOH HEATECILHOCTH
MeTtonapl pa3paboTKH YIIpaBIECHYECKUX PEIICHNUN 1 TIJIAHUPOBAHKUE PA3BUTHS JACATEIHHOCTH
OreHKa KayecTBa YIPABJICHUECKUX PEIICHUH U 3TAOB KaphEePHOTO POCTa

2 YrupaBiieHHE IEPCOHATIOM U COLIMAIbHBIM B3aUMOJIECTBUEM

[Tepconan kak 0OBEKT YIPaBICHUS, CTPATETHS COTPYTHUUECTBA

[TonGop nepcoHana B OpraHu3aluio, 00ydeHue nepcoHaia: METO/Ibl U 3TaIlbl, OIPEeIeHIE Poslel B
KOMaH1e

VYnpasieHue 1e710BOi Kapbepoid, 3Talbl Kapbephl, OpraHU3alys OIIaThl TpyAa pabOTHUKOB



3 Db (dHeKTUBHOCTh MEHEKMEHTA

CymHocTs 1 cocTanisitomue 3G PpeKTUBHOCTH MEHEKMEHTA
Onenka 3¢ (heKTUBHOCTH MEHEIKMEHTA

[ToBbrenue 3¢ (HEKTUBHOCTH MEHEKMEHTA

4 Opraamu3anus Kak 00beKT MEHEPKMEHTa, CAMOMEHEIPKMEHT

[TonsiTue u knaccuuKanus, MIAHUPOBAHUE MEPCIIEKTUBHBIX Lee

Opranu3anroHHO-TIPABOBEIE (POPMBI, TIEPCIIEKTUBBI PA3BUTHS JCITCILHOCTH U TPEOOBAHUN PHIHKA
TpyJa 3aKOHBI OpraHU3alliy U JWHAMUKA Pa3BUTH, aHAJIU3 PECYPCOB U MX MpeAesoB (JIMYHOCT-
HBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.]I.)

5 Opranu3zanys Kak cucTeMa yIpaBJIeHUs], CAMOPA3BUTHE

OO11ast XapakTepUCTHKA CUCTEM YIIPaBJIEHUS, IJITAHUPOBAHUE COOCTBEHHOM JIEATEILHOCTH C Y4ETOM
YCIIOBUH, CPEACTB, TMUHOCTHBIX BO3MOXKHOCTEHN

BHemnsis cpena opranuzanuy, GopMupoBaHue HHTEpeca K yueoe

BuyTpeHHss cpena opraHu3anum, crioco0bl IPUOOPETEHUSI HOBBIX 3HAHUM U HABBIKOB

YK-3.3 Ilpeoeuoum pesynomamol (nocneocmeus) MudHbIX 0eliCMEUll U NIAHUPYyem noc1e008a-
mMenbHOCMb WA206 01 OOCHUNCEHUSA 3A0AHHO020 Pe3ylbmama

Bonpocwt k 3auemy
OreHka JTUYHBIX JEHCTBUN pyKOBOAUTES, IPEABUICHUE PE3YIbTATOB (IIOCJIEACTBUN)
[TnanupoBaHue Kak coco0 JOCTUKEHMSI 3alaHHOTO pe3yJsibTara
Pa3paboTka 1maroB Juist JOCTHXKEHHsI 3aJaHHOTO pe3ybTaTa B OpraHu3aluu
O} PeKTUBHOCTH B3aUMOJEHCTBUS C IPYTUMH YICHAMH KOMaH/Ibl
Opranuzanus Kak 00beKT MEHEKMEHTA
[ToBbimenue 3(hEeKTUBHOCTHU YIIPaBICHUS C TOMOIIbIO IPEBUICHUS pe3yJibTaTa
Posib caMoMeHeKMEHTa [yl yIIPaBIEHUS COBPEMEHHOW OpraHu3anuei
[TonsiTre u kIaccupuKaus opraHu3aruii
IUTaHUPOBaHME NEPCIEKTUBHBIX 11eJIell COOCTBEHHOM J1eATeIbHOCTH
. Opranu3alnoOHHO-TIPaBOBbIE (POPMBI OpraHU3aAIHMA
. IlepcrieKTUBBI pa3BUTHUS JIEATENBHOCTH U TPeOOBaHUI phIHKA TpyIa
. 3aKOHBI OPraHU3allvy U IMHaMUKa pa3BUTHUS
. AHanM3 pecypcoB U UX MPeJesIoB (JMUYHOCTHBIX, CATYaTUBHbIX, BPEMEHHBIX U T.1.)
. Opranu3zanus Kak cucreMa yrpaBJieHUs
15. Pons caMmopa3BUTHS B YIPaBICHUN
16. OOmiast xapaKTEpPHUCTHKA CUCTEM YIIPABICHUS
Ilpakmuueckue 3a0anus ona 3auema

CoNoOARWNE

N Y ol
A WNEO

3aoanue 1
CuTyallMOHHBIA MOAXOJI, U3YYAIOUINH CIIOCOOHOCTh KPUTUYECKH OLIEHHWBATh HAay4yHBIE pe-
3yJIbTaThl, OJyYEHHBbIE OTEUECTBEHHBIMU HCCIIEIOBATENSIMU B 00JIACTH METOAOJIOTHH YIPaBIECHUS
opraHusanuei.

BcenomuuTe kakoii-n10o 3nmu30/4 U3 MOHpaBUBLIEHCS BaM KHUTH, QHIIbMA WK MYJIbTQHIbMA.
Kparko onummre ero. 3anummre MpoUCXOSIINE B AMHU30/J€ COOBITHS, KOTOPble MOKHO OBLIO OBl
Ha3BaTh MPU3HAKAMH WIA CUMIITOMaMH CKJIAAbIBAIOIIEHCS CUTyaund. MOKHO JIM IO 3TUM IPU3HA-
KaM TPaBWJIBHO MOHATH cuTyaruio? Uro HeoOxoaumo ams Oosiee TOUHOM MIACHTU(UKAIINN CUTYa-
u’?

3aoanue 2



[TporieccHbIN TOIX0/, U3YYAIOIIHA CTOCOOHOCTh KPUTUYECKU OLIEHUBATh HAYYHBIC PE3YIIb-
TaThl, MMOJIyYCHHBIE 3apyOe)KHBIMH UCCIICAOBATEIISIMU B 00JIACTH METOJIOJIOTHH YIIPABICHHUS OpPTraHH-
3auen.

[TocraBpTe mepen coOOH IeNb YCHENHO ¢aTh SK3aMeH Mo Kakoh-imbo aucuuruimHe. [Ipen-
CTaBbTE YIPABICHUE JOCTHKCHHEM ITOM LIEJH B BUJIE MPOIECCa, COCTOAIIETO U3 YETHIPEX B3aHMMO-
CBSI3aHHBIX ATAIOB. 3ANMIIUTE B AHAarpaMMe Ha3BaHUs THUX ATAIOB. 3aNMIIUTE TaK)Ke, KAKUE KOM-
MyHHKAIH (001eHne, nHGOpMaIus 1 T.11.) TOTPEOYIOTCSI BaM sl 3TOTO.

Ilpumepnvie mecmoeswie 3a0anus 014 3auema
1 PykoBoasiye mpaBuiia, OCHOBHBIE TOJI0KEHUSI KOTOPBIMHU JOJKHBI PYKOBOACTBOBAThCS PaboOT-
HUKH TPH KPUTHYECKOM OLIEHKE HAYYHBIX PE3YJIbTaTOB B 00JIACTH METOOJIOTHH YIIPaBJICHUS Opra-
HU3ALUEN — 3TO ... YIPaBJICHUS:
3aKOHBI
MIPUHIIMIIBI

byHKIIUN
METO/IBI

2 ToBeimenue 3pPEeKTUBHOCTH MEHEPKMEHTA XapaKTePHU3yeT:
COKpallleHie BPEMEHHU pa0OThI IEpCOHaa

COOTHOIIEHUE HEOOX0AUMOT0 U (PAKTUYECKOTO Pacxojia pecypcoB
YBEJIMUEHUE KOJMYCCTBA PEATM30BAHHBIX TOBAPOB M YCIIYT
CTETICHb JIOCTHKCHUS 1IeJICH OpraHu3aluu

3 MeHEeKMEHT — yNpaBJICHHUE B YCIOBUAX PHIHOYHON DKOHOMUKH O3HAYaeT:
OpHUEHTAIUIO (GPUPMBI Ha CIIPOC U MOTPEOHOCTH PHIHKA

XO35IICTBEHHYIO 3aBUCUMOCTh

MCIIOJIb30BaHuE ycTapeBiiel nH(HOpMallmOHHON 06a3bl

OTCYTCTBHE OTBETCTBEHHBIX 32 KOHEUHBIE PE3YJIbTAThl ACSITEIbHOCTH (HPUPMBI

4 OcHOBY U3y4YeHUS TUCUUIUIMHBI «MEHEIKMEHT)» COCTABIISET YIPaBICHUE:
HUIC0JI0THYECKOE

rOCyIapCTBEHHOE

COIIMAIbHOE

XO3SIMCTBEHHOE

5 ConoTeXHUUECKUE CUCTEMBI — 3TO ...

JIFO/IM, YYACTBYIOIIUE B MPOLIECCE MPOU3BOJICTBA

OpPITEXHUKA

CTaHKH C IMPOTPAMMHBIM YIIPaBJIECHUEM

KOMIIBIOTEPHBIE CHCTEMBI, 3aMEHSIIOIINE OTPEIEIIEHHOE YUCIIO paOOTHUKOB

6 JlemoBas kapbepa — 3TO:

MOCTYNAaTeNbHOE MPOJIBIKEHUE TUYHOCTH B KaKOi-Tnbo cepe nesTenbHOCTH
M3MEHEHNE KBaM(UKALMOHHBIX BO3MOXHOCTEH M pa3MepPOB BO3HATPAKICHUS
JOCTHKEHNE U3BECTHOCTH, CJIaBbl, 000TalCHUS

JeSITeNIbHOCTh YeIoBeKa BHE PadOThI



YK-3.4 D¢pgpekmusno e3aumoodeiicmeyem ¢ opysumu 4ieHaAMu KOMAHObl, 8 M.Y. YUACHEYem &
oOMeHe ungopmayueil, 3HAHUAMU U ONBIMOM, U NPE3CHMAYUU PE3YIbIAM 08 PAOOH bl

Bonpocwt k 3auemy

Oco0eHHOCTH B3aUMOJICHCTBUS POCCUICKUX KOMaH]T

MesxayHapoiHble MOJIENIN MEHEIKMEHTA

D¢ dekTBHOCTH B3aMMOJCHCTBHUS C IPYTUMHU WICHAMHU KOMaH/IbI

Opranuzanus Kak 00bEKT MEHEKMEHTa

Crioco0bI MPUOOPETEHUST HOBBIX 3HAHUH U HABBIKOB

CrpykTypa ynpaBieHUs OpraHu3aluei,

Posib koMan000pa3oBanHus B yIpaBiIeHUN

[ToHsATHE U IPOEKTUPOBAHUE CTPYKTYP YIPABICHUS

DOopMyIMPOBAHKUE POJIM B KOMAHE

0. Mepapxuueckue CTpyKTyphbl yIIpaBJIeHUs

11. Oprannyeckue CTpyKTYyphl yIpaBICHUS

12. TlepcriekTuBHBIE (HOPMBI OpraHU3AIMI

13. IimanupoBaHue MIAaroB AJIsl TOCTHKEHUS 33JaHHOTO pe3yibTaTa

14. ®yHKIMN MEHEIKMEHTA B pa3pe3e UMEIOLIUXCS pECYpPCOB

15. [lonsiTHE U B3aUMOCBSI3b QYHKINI MEHEKMEHTA

16. IloHsATHE U CYIIHOCTb IUIAHUPOBAHMS, IPOEKTUPOBAHUE NTPOEKTA

17. Opranuzanus Kak GyHKIHS MEHEHKMEHTA

18. MoTuBanus, OCHOBHbIE TEOPUH MOTUBALIUU

19. TonsTHE 1 ATATBI KOHTPOJIS

20. Pa3paboTka ynpaBiieHYECKUX PEIIeHUN

21. BeicTpanBaHuE TPACKTOPHH CAaMOPA3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHHS

22. CymHoOCTh M KJIacCU(UKaLKs YIPABIEHUECKUX PELICHUN

23. [ImannpoBaHue MEPCIEKTUBHBIX eJIel COOCTBEHHOH IEATEIIFHOCTH C YUETOM YCIOBHA,
CpPE/CTB, JINYHOCTHBIX BO3MOXHOCTEH , 3TAllOB KapbepHOI'0 pOCTa, BPEMEHHOH NepCreKTH-
BBl Pa3BUTHS JESITEIHHOCTH

24. Metonp! pa3paOOTKH yIpaBIEeHYECKUX pEeIIeHHH

25. O1eHKa KavyecTBa yIPaBICHUSCKUX PEIICHUHA U ATAIOB KAPHEPHOTO POCTA

26. YnpaBieHre NepCOHAIIOM U COLMANIbHBIM B3aUMOJIEHCTBHEM

27. Tlepconan kak 0OBEKT yIPaBIEHHUs, CTPATETUS COTPYTHUIECTBA

28. ITon6op nmepcoHaa B OpraHru3aluio, 00ydeHue nepcoHana: MeTO/Ibl U ATallbl, ONpeIesIeHIe
poJel B KOMaHIe

29. YnpaBieHue 1e710BOH Kapbepoid, 3Tanbl Kapbephl, OpraHU3alys omjaThl TpyAa pabOTHUKOB

30. Db dekTHBHOCTS MEHEKMEHTA

31. CymHocTh U coctapmstonue 3pPEeKTUBHOCTU MEHEIKMEHTA

32. Ornenka 3pPeKTUBHOCTH MEHEKMEHTA

33. [loBsitenue 3¢ppeKTUBHOCTH MEHEKMEHTA

34. OueHka TpaeKTOPHH CAaMOPA3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TCUCHUU BCEH
KHU3HU

BoOoo~NoOR~WNE

Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1
CuTyallMOHHBIA MOAXOJI, U3YYAIOUINI CIOCOOHOCTh KPUTUYECKH OLIEHUBATh HAay4yHbBIE pe-
3yJIbTaThl, IOJYyYEHHbIE OTEUECTBEHHBIMU MCCIIEIOBATENISIMU B 00JACTH METO/I0JIOTUN YIPABICHUS
opraHusanuei.
BcenoMmHuTe Kakoi-mubo0 3Mu30/ U3 MOHPABUBLIEHCS BaM KHUTH, (GUiIbMa WU MyJIbTQUIbMA.
Kparko onummre ero. 3anummre NpOUCXOAIINE B 3MU30/€ COOBITHS, KOTOPhIE MOKHO OBLIO ObI
Ha3BaTh MPU3HAKAMHU WIH CUMIITOMaMH CKJIAABIBAIOIIEHCS CUTyallnd. MO>KHO JIM IO 3TUM IIPU3HA-



KaM MPaBWIBHO MOHSTH cuTyanuto? Yto HeoOxomumo s 6osiee TOUHON HIeHTU(UKAIIUUA CUTYa-
u’?

3aoanue 2
[TporieccHbI TOIX0/, U3YYAOIIHNA CTOCOOHOCTh KPUTUYECKH OLICHUBATh HAYYHBIC PE3YIlhb-
TaThl, IOJy4YEHHBIE 3apyOEKHBIMU UCCIIEIOBATENSIMU B 00JIACTH METOAOJIOTHH YIIPABICHUS OpraHH-
3anuen.

[TocraBbTe mepen coboM 1eNb YCHEIIHO CAaTh SK3aMeH Mo Kakoi-mubo aucuuriuHe. [Ipex-
CTaBbTE YIPaBICHUE JOCTHKCHUEM ITOU LIEIHM B BUJIE MPOIECCa, COCTOAIIETO U3 YETHIPEX B3aUMO-
CBSI3aHHBIX ATANOB. 3alUIIKUTE B AMArpaMMe Ha3BaHUsS 3TUX ITAMOB. 3aMUIINTE TaKKe, KAaKue KOM-
MyHHKAIH (001eHune, nHhOopMaIus 1 T.11.) TOTPEOYIOTCS BaM sl 3TOTO.

Ilpumepnvie mecmoeuwie 3a0anus 014 3auema
1 Metoabl 00ydeHus mepcoHana Ha pabouem MecTe:
MIPOU3BOJICTBEHHBIA HHCTPYKTAXK
HaCTaBHUYECTBO
cMeHa pabouero Mecra
HaAOJIFOICHUE

2 Metoab! nnpoeccuoHaNbHOro 00yueHus BHE paboyero MecTa mpeJHasHaueHbl JIs:
(bopMHpOBaHUS UMHJIKA

noBbIIEHUS () (HEKTUBHOCTH pabOTHI

IIOJIy4EHUS TEOPETUYECKUX 3HAaHUI

00y4YeHUs1 yMEHHUIO BECTH ceO0s

3 llenpro MEHEKMEHTA OPTaHU3AIUN SBIISIETCS:

noBbIeHHe 3(H(PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aIiH
YCTOMUYMBOCTb HA PHIHKE

JIOJITOCPOYHOE MIJIAaHUPOBaHUE

MUHUMU3AIUS 3aTpaT Ha YIIPaBJICHUE

4 TIponyKToM TpyJa MEHeIKepa SBIAETCS:
uH(popManus

peleHue

MOJIHOMOYHS

BJIACTb

5 pr,Z[OBaSI ajalnTanus — B3auMHOC HpI/ICHOCOGHCHI/IC pa60THI/IKa " OpraHu3alnumn, OCHOBBIBAIOIIICC-
Csda Ha ... BKIIOYCHHUHU pa6OTHI/IKa B IpoLeCC MpoOU3BOACTBA.

6 IToBpiieHNe KBaTM(PUKAIIUKA KaAPOB — OOYUIECHHE KAJAPOB B CBSI3U C POCTOM TPeOOBaHMI K TIPO-
(deccun B LIENAX YCOBEPIICHCTBOBAHUS:

3HAHUM

YMEHUH, HaBBIKOB

Croco0oB 00IIEHHUS

00y4yeHHs IepcoHaa



YK-6 Cnioco0eH ynpaBJiiTb CBOMM BpeMeHeM, BbICTPAUBATH U PEAIU30BbIBATH TPAEKTOPHIO
CaMOpPAa3BUTHS HA OCHOBE NPUHUMIIOB 00Pa30BaHUs B TeUeHHE BCel )KU3HU

YK-6.1 Ilpumenaem 3nanue o ceoux pecypcax u ux npeoenax (MUYHOCHMHBIX, CUMYAMUBHDIX,
8PDEMEHHBIX U M.0.) O]1 YCREUIHO20 6bINOJIHEHUS NOPYUEHH O PadOombl

Bonpocwt k 3auemy

Posb camomeHeKMeHTa ISl yIpaBIeHUSI COBPEMEHHOM opraHu3anueit

IUTAHUPOBAHKE NEPCIEKTUBHBIX IeJIeil COOCTBEHHOM 1EeATEIbHOCTH

[lepcrieKTUBBI pa3BUTHUS AEATEILHOCTU U TPeOOBaHMI PHIHKA TPYAA

AHaIn3 pecypcoB U MX NpeAesoB (JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1I.)

Opranuzanus Kak cucTeMa yrpaBJieHUs

Posb camopasButus B ynpaBieHUN

OO01mas XxapakTepuCTHKa CUCTEM YIIPaBICHUS

[TnanupoBanne cOOCTBEHHOH AESATEIBHOCTH C YYETOM YCIOBHH, CPEACTB, TMYHOCTHBIX BO3-

MO>KHOCTEH

9. BaemmHss cpea OpraHu3anumy,

10. ®opmupoBaHue uHTEpeca K yuede

11. BuyTpeHHss cpeia opraHu3aluu

12. CniocoObl mpuoOpeTeHnst HOBBIX 3HAHUUN 1 HaBBHIKOB

13. CtpykTypa ynpaBieHus: OpraHUu3aIUeH,

14. Ponbp koMaH1000pa30BaHus B yIIPaBICHUH

15. [loHsTHE U IPOEKTUPOBAHUE CTPYKTYP YIPABICHUS

16. ®opmynupoBaHue POJIN B KOMaH[IE

17. Uepapxuueckue CTpYKTYpbl YIIpaBJIECHUS

18. Opranuyeckue CTpyKTYpbI YIpaBiIeHUs

19. IlepcnexTuBHBIE (HOPMBI OpraHU3AUI

20. ITnmanupoBaHue IaroB /Ui JOCTHXKEHHS 33JaHHOTO pe3yJIbTara

21. ®yHKIMY MEHEIKMEHTA B Pa3pe3e NMMEIOLINXCS PECYypPCOB

22. TlonsTue 1 B3aUMOCBS3b (DYHKIIUN MEHEKMEHTA

23. IloHATHE M CYITHOCTP TUTAHUPOBAHUS, TPOSKTUPOBAHNE TIPOCKTA

24. Opranuzaius kak QyHKIUsS MEHeKMEHTa

25. MoTuBanusi, OCHOBHbIE TEOPUH MOTHBALIUU

26. IToHATHE U HTAIBI KOHTPOJIS

27. PazpaboTka yrnpaBieHYeCKHX pelIeHui

28. BricTpanBaHue TPaeKTOPUM CaMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 0Opa30BaHuUs

29. CymHoCTh M KJIacCH(PHUKANNS YITPABICHUESCKUX PEIICHUN

30. [ImanupoBaHue NMEPCIEKTUBHBIX L1eel COOCTBEHHON JAEATEIbHOCTH C YU€TOM YCIOBHUH,
CPE/CTB, JINYHOCTHBIX BO3MOXXHOCTEH , 3TANlOB KAPHEPHOT'O POCTa, BPEMEHHOH IEePCIIeKTH-
BBl Pa3BUTHS J€SITEIHHOCTH

31. MeTozp! pa3pabOTKH yIIpaBICHYECKUX PEIICHUH

32. OueHka KauecTBa yNpaBICHYECKUX PEIICHUI U 3TallOB KapbepPHOTO POCTa

33. YrpasieHue mepcoHaioM U COITUATbHBIM B3aHMOICHCTBHEM

34. OueHka TpaeKTOpUM CaMOPA3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHUU BCEil
KU3HH

LNk wNE

Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1
XapaKkTepucTHKA OCHOBHBIX TUNOB JMYHOCTH 10 J. Kpeumepy

| Tun Tenoco- | XapakTepucTHKA




JKeHHU S Oco0eHHOCTH BHEIIHEr0 BHIA XapakTepHble YepPThl, IPUCYIIHE THIIAM

1. Actenuk B ocHOBHOM cpefHMil UM BBICO- 3aMKHYTBIH, CKIOHHBIH K Pa3MBILIUICHUSM, abCTpak-
KAH pOCT, XPYNKOE TEJIOCIOKEHHE, | LUSIM, TyBCTBUTEJICH, PAaHUM, C TPYIOM IIPUCIIOCA0INBA-
IUTOCKas TPyZAHAs KIETKa, Y3KHE IUICUH, | €TCS K OKPY KEHHIO.

YAIIMHEHHBIE XYyJbl€ KOHEYHOCTHU, BBI- PaSHOBI/IgHOCTI/IZ
TAHYTO€ JIMIO, CWJIBHO Pa3BUTHIC a) NACATUCThI-MCUYTATCIIN, 663BOJII>HI>IC, TOHKO YYBCTBY-
HEpBHAas CUCTEMA U TOJIOBHOM MO3T FOIIIME JTIOOHU,
6) XOJIOOAHBIE BJIACTHBIE HATYPBI, 3TOUCTBI, YE€PCTBBIC
JIXOOU.

ACTEHHKH YacTO KOJEOIIOTCS MCXKIAY YYBCTBUTCIIb-
HOCTBIO U XOJIOJHOCTBIO

2. ITukHUK B ocHOBHOM cpenHHI WM MaJIbIid OOmmuTeneH, OTKPOBEHEH, 10OpPOJYIIEH, PealnucTu-
POCT, BBIp@XKEHHAs] JKUPOBas TKaHb, | YSH BO B3JIsAX.

BBINTyKJIasi TpyJaHas Kierka, Oonpiioil | PasHoBUmHOCTH:

KHMBOT, KpyrIjas rojoBa Ha KOPOTKOIl | a) Becenble OONTYHBI, OECIEYHBIC JIOOMTENH >KH3HH,
mree aKTUBHBIC NIPAKTHKY;

0) CIIOKOITHBIE FOMOPHCTEI,

B) CCHTHMCHTAJILHBIC THXOHH

3. ATietuk Manblii, cpegHUil WM BBICOKHIM OTHOLIEHUSI C OKPYKAIOIIUM MHPOM 3aBUCAT  OT
pOCT, pa3BUTBIA KPENKHUH CKENET, Bbl- | PA3HOBHIHOCTEH:

paKeHHass MYCKyJaTypa, HpOIOPLIHO- | a) arpeCCHUBHBIA, YHEPTHUHBIH, YBEPCHHBIN B cebe, BIe-
HaJIBHOE KPEIKOoe TEJIOCIOXKEHHE, LU~ | YaTIUTEIbHBIMH;

POKUI IJICYEBOU IOSIC 0) caep)kaHHBIA; MUMHKa M JKECThl MaJIOBBIPA3UTEIIbHBL;
HEBBICOKAsi THOKOCTh MBIIUICHHUS

1. W3yunte mpeacTaBieHHYIO B TaOJUIE XapaKTEPHUCTUKY OCHOBHBIX THIIOB JMYHOCTH Mo . Kpeumepy.
Onpenennure K KAKOMY THITY JINYHOCTH B OTHOCUTECH.
2. Ha ocHOBaHMH 3TOTr0 ONpEAEICHUS HAMIINTE XapaKTEPUCTHKY O CBOMX pecypcax M WX mpenenax (JIud-

HOCTHBIX, CHTYaTHBHBIX, BPEMEHHBIX U T.J.) JUISl YCICIIHOTO BBITOJHEHUS! PabOTHI B COBPEMEHHON OpraHu-
3aLUu.

3aoarnue 2
BC,I[OMOCTL OLCHKHU JIMYHOCTHBIX ACJIIOBBIX KAa4YECTB MeHemKepa

KauecrBa meneqxepa PUO
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PeanbHble OaIbl (ot 1 10 5)
JKemaemele Gaibl

1 3anoiaHAUTE BEIOMOCTh OLCHKHU JIMYHOCTHBIX JEJOBBIX KAYECTB MEHEKepa Mo MmATuOauTbHOH mmkane. [IpoaHa-
JU3UPYUTE pe3ysbTar.

2 Ternepb 3aroJHUTE XKeJaeMble KayecTBa Tak ke Mo MATHOaubHOI mikaige. CocTaBbTe IUIAH MO JOCTHKEHHIO
KEJIAeMBIX PE3yJIbTAaTOB C YKa3aHHEM CPOKOB UX Peaji3alIHy.

Ilpumepnvie mecmoesuwie 3a0anusn 01 3auema
1 Yro o6s3aTenbHO BKIItOYAETCs B cxeMy 3((EeKTUBHOTO PacTopsKeHUs OI0)KETOM BpEMEHU:
IMOCTAHOBKA 1IN
MJIaHUPOBAHUE
YCTaHOBKa MPUOPUTETA
pabota ¢ unpopmarmen
OTJIAIIICHUE PE3yJIbTaTOB




2 Cpenu OCHOBHBIX METOJIOB YIPABIEHUS BPEMEHHBIM PECYPCOM BhIOEpETE T€, KOTOPBIE HAIIPSIMYIO
[0/Ipa3yMeBalOT YCTaHOBJIEHUE IPUOPUTETOB 3a/1a4:

cucreMa ynpasieHHs BpemeHeM b. @paHkiuHa;

Matpuia npuoputetoB . Ditzenxayspa;

BpeMeHHOM npuHimn B. [1apero;

cucrema «AbB-anann3a;

METOJ «AJIBIIBI».

3 Kputepuu OLIEHKH TPUOPUTETOB, MpejIokeHHbIe J[. Dii3eHxayspom:
CPOYHOCTh

CJI0)KHOCTh

KOJIMYECTBO 3aTPAUYNBAEMOT0 BPEMEHHU

BaKHOCTh

4 Boibepure Ha3zBaHUs MeTo1a 3()(HEKTUBHOTO yIIpaBJIEHUs] BpEMEHEM, OCHOBHAs HJiesl KOTOPOro —
«BHYTPH JJaHHOM TPYIIIBl WJIK MHOXKECTBA OT/EIbHbBIC MaJlble YacTH OOHApYXKUBAIOT HAMHOTO
00JIBIIYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET UX OTHOCUTEIBHOMY YJEIbHOMY BECY B IPYIIIIE»:
MeToA ynpasieHus BpemeneM B. [lapero

«[TpaBuio 80/20»

«[IpyHIMI HANMEHBIINX YCUIIHI»

«30J10ThI€ PONIOPLMH IUTAHUPOBAHUS BPEMEHN»

«KaproreuHoctb»

5 O1HOM U3 3aKOHOMEPHOCTEN KaKOT0 METO/1a SIBJIAETCS: «BAXKHEUILINE 3a/1a4l COCTABIISIIOT MPU-
MepHO 15% ot ob1iero KonuyecTna e pyKOBOIUTENS, a BKJIAl ATHX 3a7a4 Ui JOCTHKEHUS 1IeTTH
COCTaBJISAET OKOJIO 65%:

Matpuia npuoputetoB Jl. Ditzenxayapa;

BpeMeHHOM npuHumn B. [1apero;

cucrema «AbB-anann3a;

METOJT «AJTBITBD».

6 BeiOepute (GakTophl, OKa3bIBAIONINE OCHOBHOE BIMSAHUE HA A3((PEKTUBHOCTh UCIIOIB30BAHUS pa-
604ero BpeMeH!

pekuM paboThI

TEXHUYECKast ICTETHUKA

KOJINYECTBO PaOOTHUKOB B OpraHU3aIHN

CaMOYYBCTBHE, pa00OTOCIIOCOOHOCTH

HPrOHOMHUKA TPyHa

YK-6.2 Ilonumaem garxichocmov niaaHupo8anus nepcneKmueHbvIX yeseil COOCMEEeHHOU 0eamels-
HOCMU ¢ yuemom Yciosuil, cpedcme, TUUHOCHHBIX 603MONCHOCHEIl, IMAN08 KAPbLEPHO20 pocmd,
6PEMEHHOIl NepPCNeKmMUEbl pa3eumus 0eAmenbHoCmu u mpedoeanuil polHKa mpyoa

Bonpocwi k 3auemy
1. TlnanupoBaHME NEPCHEKTUBHBIX IieNeii COOCTBEHHOH EATENbHOCTH



2. TlepcnieKTHBBI pa3BUTHUS AEATEIBHOCTU M TPEOOBAHUHN PhIHKA TPya

3. TlonsTHE M CYIIHOCTb Kapbepsl

4. Dramnbl KapbepHOTO POCTa

5. AHanu3 pecypcoB U UX IpezesoB (JINYHOCTHBIX, CUTYaTUBHBIX, BPEMEHHBIX U T.]1.)

6. OpraHuszanus Kak CUCTEMa yIpaBICHHS

7. Poinb camopa3BuTuUs B YIPaBICHUN

8. OOmas xapakTepuCTHUKA CUCTEM YIIPABICHUS

9. IlnanupoBaHHe COOCTBEHHOMN JESATEIBHOCTH C YUETOM YCIOBUH, CPEACTB, TMUYHOCTHBIX BO3-
MO>KHOCTEU

10. Buemnss cpea opranu3anuu,

11. ®opmupoBanue UHTEpEca K yuede

12. BHyTpeHHsIs cpesia opraHu3aiuu

13. CrtocoOb1 mproOpeTeHnst HOBBIX 3HAHUN 1 HABBIKOB

14. CtpykTypa ynpaBieHus: OpraHu3aluei,

15. Pa3zpaboTka yrpaBieHYECKUX PEIICHUM

16. BeicTpanBaHue TpaeKTOpUU CaMOPa3BUTHS HA OCHOBE MPUHIIUIIOB 0Opa30BaHUs

17. CymHocTh ¥ Kilaccu(uKanus ynpaBleHUECKUX PEIICHHIA

18. IlnanupoBaHue NEPCHIEKTUBHBIX 1ieNIeil COOCTBEHHOH EATETLHOCTH C YYETOM YCIOBHIH,
CPEZCTB, JINYHOCTHBIX BO3MOXXHOCTEH , 3TAllOB KaPhEPHOTO POCTa, BPEMEHHOM MEePCIIeKTH-
BbI Pa3BUTHS J€SITEIbHOCTU

19. Metonb! pa3pabOTKH yIpaBIEeHUYECKUX PEILICHHH

20. OneHka KauecTBa yNnpaBJIeHYECKUX PEIIEHUH U 3TallOB KAPHEPHOT'O POCTA

21. YnpaBieHre NepcoHAIIOM U COLUAIbHBIM B3aUMOJICHCTBHEM

22. OneHka TpaeKTOpUU CaMOPA3BUTHUS HA OCHOBE ITPUHLIMIIOB 00pa30BaHUs B TEUEHUH BCEH
KU3HH
Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1

1. Ha npumepe KOHKpPETHBIX BapUaHTOB KapbepHOT'O POCTa JABYX PEabHO ACHCTBYIOLIMX MEHEIKE-
poB BToporo MockoBckoro 4acoBoro 3aBojia (pUCyHOK | ¥ pUCYHOK2) CpaBHUTE U ITPOAHAIU3H-

pyiire

MOCJICAOBATCIIBHOCTD U MEPCICKTUBLI UX JOJLDKHOCTHOT'O IIPOJABUKCHHA.

2. OTBeThTE HA MMPEAJIOKCHHBIC HUKC BOIIPOCHI.

‘ 3amecTUTeNb gupekTopa

| HayansHWMK NpoOW3BOACTEA

‘ Ha“ansHHMK Lexa

‘ Ha4vankeHWKE CMEHB ‘

‘ Ha4anbHMK y4acTka ‘

MacTep |

BpMragup ‘

Pucynok 1. Kapeepa MmeHemkepa: Bapuant A



JaMmecTUTene AWpeKTOopa no
IKOHOMMKE

JaMeCTUTeNb HAavanbHWKa
Lexa Nno IKoHOMKMEE

3aMECTHTENt HaYansHWKa
uexa no NpoW3BoACTRY

3aMeCTUTEeNh HavanbHWKa
uexa no obecneveHun

‘ HaYyanbkHWK CMEHBI ‘

‘ HavyanbHUK y4aCcTKa ‘

‘ MacTep ‘

| BpMragup |

Pucynok 2. Kapsepa menemkepa: Bapuant b

Bonpocel.

1. Kako¥i U3 npe/ICTaBICHHBIX BAPHAHTOB OIICHUBACTCS B KOJUICKTHUBE 3aBOJa KaK «OJecTsimas Ka-
pbepa»?

2. Kakoii u3 BapuaHTOB Kapbephl MOTPEOOBAI O0JIee JUIMTEIILHOTO0 00pa30oBaHus U TPodeccroHalb-
HOU MOATOTOBKU?

3. B xakoM M3 BapuaHTOB MPOJABMKEHNE Ha BBIMIECTOSAIINE JOKHOCTH 00JIee €CTEeCTBEHHO U 000C-
HOBAHHO?

4. Ha peanu3aiiuio Kakoro U3 BapuaHTOB Kapbepbl OTPEOOBATIOCH OOJIBIIIE BPEMEHH?

5. Kakoit u3 BapraHTOB MEPCHEKTUBHEE C TOYKU 3PEHUS IPOJBUIKEHUS Ha JOJKHOCTH IUPEKTOPa
3aBojaa?

3aoanue 2
CocraBbTe IIaH TEPCIEKTUBHBIX eI COOCTBEHHOH JIEATEIHLHOCTH C YIETOM YCJIOBHIMA, CPEIICTB,

JIMYHOCTHBIX BOSMO)KHOCTG?I, OTaIllOB KapbEPHOI'0 poOCTaA, BpeMeHHOfI MEPCICKTUBLI PAa3BUTHUA OCA-
TEJIbHOCTU U TpeboBaHul pbIHKa Tpya KpacHogapckoro kpasi.

Ilpumepnvie mecmoeswie 3a0anusn 01 3auema
1 [IpomomxuTe onpeaeneHre caMOMeHEeKMEHTa — 3TO yIpaBJieHne 0a30BbIMU PECYpPCaMU JTHYHO-
CTH, TAKUMH KaK:
MaTepuaabHble, GUHAHCOBBIE, HH(POPMAIIMOHHBIE PECYPCHI
BpeMsI, aKTHBHOCTb, TUIATEKECITOCOOHOCTH, 00Pa30BaHHOCTh
BpeMsi, JI€HbI'H, 3JJ0POBbE
JIOM, CeMbsi, paboTa

2 OcHOBHas 11eJTh CAMOMEHEIPKMEHTA COCTOUT B TOM, YTOOBI (BBIOEPHUTE MPABUIILHBIC OTBETHI):
MaKCHMaJlIbHO UCIOJB30BaTh COOCTBEHHBIE BOZMOXKHOCTH;

YBEITUYUTH CBOH JIOXO/IBI;

CO3HATENLHO YIPABISATH TEUCHUEM CBOCH KHU3HU (CAMOOTIPEAETSATHCS);

MIPEOI0JIeBaTh BHENTHHUE 00CTOSATEIHCTBA KaK Ha paboTe, TaK M B JIMYHON KU3HU,

yIaXUBaTh KOHQIHUKTHI B IMYHOU U OOIIIECTBEHHOM JKU3HH.

3 CamoMeHeKMEHT HalpaBlieH Ha YEThIpe BaKHEHIINX 00BEKTa yIpaBJIeHUs, CPeIn HUX:
BpeMs

AKTUBHOCThH

IJIaTEKECIOCOOHOCTD

00pa30BaHHOCTH (MHTEIUICKTYAIbHBIE CTIOCOOHOCTH TUYHOCTH )



KpEaTUBHOCTH
4. B pa3BUTUM HAYKH CAMOMEHEPKMEHTA BBIJCIISIIOT CIEAYIOLINE ITAIbI:
sTan npod U OMMoOoK

3Tall pa3JeieHus] OTBETCTBEHHOCTH

9TaIl BIACIICHUS 00NacTeil 3HaHUK B HAYKE CAMOMEHEPKMEHTA

3Tall JeJIeTHPOBaHUs TOJIHOMOYHIA;

3Tan CUCTEMAaTH3alluU 3HAHUIN B TEXHUKE JIMYHOU PabOTHI.

5 CaMOMEHEIKMEHT IPEACTaBIIAET COOO0M MMOCIEI0BATENbHOE U LIEIEHAIIPABICHHOE BBIIIOJIHEHNE
omnpezeneHHbIX QYHKIUHI, Cpeli HUX [JIaHUPOBAHKUE CBOEH 1eATEIbHOCTH, IPUHATHE PEIICHUN MO
MPEJICTOSIIIIAM JIeJIaM, KOHTPOJIb UTOTOB U KOPPEKTUPOBKA 1eNieil, nH(popManus 1 KOMMYHUKAIIHSL.
Urto npomymieHo?

JIEJIETUPOBAHUE ITOJTHOMOYU I

MIOCTPOEHUE OPraHU3allMOHHON CTPYKTYPBI

CaMOMOTHBAIUSA

peanu3anus ¥ OpraHu3anus JMYHOro TPYI0BOTO Ipolecca

IIPOrHO3MPOBAHUE MOKa3aTeseil paboThl

YK-6.3 Peanusyem nameuennvie yeau 0eameabHOCHU ¢ y4emMOM YC1068Ull, CPEOCm8, TUYHOCH-
HBIX 803MOJCHOCHEI, IMANOB KAPbEPHOZO0 POCMA, 8DEMEHHOI NEPCREKMUGLl PA3BUMUA Oes-
menvHOCMU U MPedOBAHUIL PHIHKA mMPyOd

Bonpocwt k 3auemy

[TnanupoBaHue MEPCIIEKTUBHBIX 11eJIeld COOCTBEHHOM IeATETbHOCTH

[TepcniekTHBBI pa3BUTHUS IEATEIBHOCTH U TPeOOBAaHUI phIHKA Tpy/a

[ToHsiTHE 1 CYHITHOCTH Kapbepbl

Oransl KapbepHOIO pocTa

AHanu3 pecypcoB U UX IPEeNIoB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)

Opranu3anus Kak cucreMa ynpaBJieHus

Ponb camopasBuTHs B ynpaBiieHUN

OO11ast XapakTepUCTHKA CUCTEM YIPaBJIECHUS

[TnanupoBaHre COOCTBEHHON 1€ATENBHOCTH C YUETOM YCIOBUH, CPENICTB, TUYHOCTHBIX BO3-

MOXKHOCTEU

10. BuemHsist cpea opranu3aiim,

11. ®opmupoBanue UHTEpEca K yuede

12. BHyTpeHHsIs cpefia OpraHu3aiuu

13. CriocoOb1 nproOpeTeHns: HOBBIX 3HAHUN 1 HABBIKOB

14. CrpykTypa ynpaBlieHUs OpraHu3aiuei,

15. Pa3zpaboTka ynpaBiieHU€CKUX peIleHHH

16. BeicTpanBaHue TPACKTOPUN CAMOPA3BUTHSI HA OCHOBE MPHHIIUIIOB 0Opa30BaHUS

17. CymHocTh ¥ kiaccuuKanus ynpaBIeHUECKUX peleHUH

18. IlimanpoBaHKe NEPCIEKTHBHBIX IIeJIeii COOCTBEHHOH NEATETFHOCTH C YIETOM YCIIOBHIA,
CPEJCTB, INYHOCTHBIX BO3MOKHOCTEN , 3TAIIOB KAPHEPHOT'O POCTA, BpEMEHHON MEPCIIEKTH-
BbI Pa3BUTHUSI EATEIBHOCTH

19. Metonbl pa3pabOTKH yIPaBICHUECKUX PEIICHUN

20. OreHKa KavecTBa yIpaBICHUSCKUX PEIICHUH U ATAIOB KAPhEPHOTO POCTa

21. YnpaBieHue NepcoHaIOM U COLMAIbHBIM B3aUMOJICHCTBUEM

22. OneHKa TpaeKTOPUHU CaMOPa3BUTHS Ha OCHOBE MPHUHIIMIIOB 00pa30BaHMs B TCUCHUH BCEH
KHU3HH

©CoNoR~wWNE



Ilpakmuueckue 3a0anus 014 3a4ema

3aoanue 1
1. [Tpoananu3upyiiTe pe3rome, MOJaHHOE Ha BAKAHCHIO (PMTHAHCOBOTO MEHEDKEPA.
2. JlaiiTe pekoMeHAAIMU TI0 COBEPIICHCTBOBAHUIO MPECTABICHHOTO PE3IOME.
Pesrome

AJIEKCEEB CEPI'EM BAUYECJIABOBUY

HEJIb [omyuenue pa®oThl B JOHKHOCTH (PMHAHCOBOTO TUPEKTOpA, 3aMECTUTENS JAUpEeKTopa, (u-
HAHCOBOT'O MEHEKepa

OIIBIT PABOTHI 2007-2008 — OO0 «Comnnbliko», PocroB-Ha-JloHy 3aMecTUTENh TeHEPAIILHOTO
JUPEKTOpa: @ IIEHO00pa3oBaHhe, KOHTPOJb ITOCTABOK, ® opraHmusanus paboTsl oduca; 2006-2007 — OO0
«JoxTop-®», PocToB-Ha-/{lony ®UHAHCOBBIA TUPEKTOp: ® YIpaBICHUE ACHEKHBIMU MOoTOKaMu, ® ADX]I,
wraanpoBanue; 2004-2006 — TOO «Top-M», PoctoB-Ha-/lony KomMmepueckuii TupeKkTop: ® opraHu3anus u
ocymiecteiaeHue nmoctaBok u npojgaxx OBPA3OBAHUE 2007-2008 — POA uwm. [lnexanosa, Mocksa IIpo-
rpaMMa MOJATOTOBKH YIPaBIE€HUYECKHX KaJpoB AJIs oTpaciiell HapoaHoro xossictBa PO CnenuaibHOCTB:
¢uHancoBbIit MeHemKMEHT 1997-2002 — I'ocymapcTBeHHBIN arpapHblii yHUBepcuTeT, PocToB-Ha-/lony Da-
KYJIBTET: OyXrajuTepckuii ydeT u ayaut CreruaabHoCTh: 3KoHOMHUCT 1989-1995 — [NocynapcTBeHHast Meu-
UHCKas akagemus, PoctoB-Ha-Jlony @akynbTeT: nedeOnbpiii CnenuanbHOCTh: Bpad

JOIIOJIHUTEJIBHBIE CBEJIEHUS Pa6oTaro Ha mepcoHAT-HOM KOMIBIOTEPE, BIAACIO Pa3roBOp-
HBIM aHrIuickuM, ocHoBamu GAAP. imero BoauTensckoe ynoctoBepenne kareropuu A, B, C.

P.S. DueprudeH, koMMyHHKaO€IeH, HACTOWYHB B JOCTHYKEHUN TPEOYEMBIX PE3yIIbTATOB.

TEJIEDOH: 8-927-755-98-87 K

3aoanue 2

1. CocTaBbTe CBOE pe3toMe Ha JOIHKHOCTH K KOTOPOH BbI cTpemuTeck. [Ipoananusupyiite ero.
2. Hanmumnte pekoMeHIaliy 10 ero COBEPIICHCTBOBAHHIO.

Ilpumepnvie mecmoenie 3a0anus 0ns 3auema
1. IlpodeccuonanbHas Kapbepa - 3T0:
CTpEMJIEHHE K IOCTUKEHUIO LIEJIM TOW CTENEHH CI0KHOCTH, HAa KOTOPYIO YEJIOBEK CUUTAET ceOs
CIIOCOOHBIM
OBICTpOE TOCTHKEHNE U3BECTHOCTH, YCIIEXOB B CIYKEOHON MIIM Kakoi TM00 APYroil 1esTenbHOCTH,
MaTepuaibHON BBITO/IbI, 0Jaronoayyus
BBICUIMI YPOBEHb NPOQPECCHOHATBHOMN MPUTOIHOCTH
AKTUBHOE JIOCTHKEHHE YEJIOBEKa YCIEeX0B B MPO(ECCHOHAIbHON AeATEeIbHOCTH

2. HazoBuTe COnMabHO-IKOHOMHUYECKHE (DAaKTOPHI, BIHSIONINE HAa TIPOPECCHOHATBHYIO Kapbepy:
CIPOC U MPEAJIOKEHHUE Ha PHIHKE TPY/1a, KOHBIOHKTYPA, YPOBEHb OIUIATHI TPYyia

0Tpacib, MPOAYKIHUS, TEPPUTOPHUATHHOE PACIIONIOKEHHE

PEeHTa0eTbHOCTh, MACIITa0bI IPEIPUATHS, IPOU3BOICTBEHHBIE (PYHKIIUU

npodecCHOHATHFHOE CaMOOTIPEIeTICHHEe, YPOBEHB MPUTI3aHUN, IPU3BaHKE, TI0J1, BO3pacT, 00pa3oBa-
HUE, CTaX paboThI

3.Cdepa hopmupoBaHust cripoca U MPEATIOKEHHS Ha paO0ouyr0 CHUITY Ha3bIBACTCS —
PBIHOK
onsHec

TpyA
PBIHOK Tpyza

4. Crioco0ObI moucka paboThl BKIIOYAIOT:



C TIOMOUIBIO YACTHBIX CITYkKO

gyepe3 3HaKOMBIX

C ITOMOIIbIO FOCYJAPCTBEHHOM CIIY>KOBI TPYAOYCTPOUCTBA
BCE OTBETHI BEPHBI

5. MecTo 4yenoBeKa B 9KOHOMUUECKHUX OTHOILICHUSX B IEPBYIO OYepEIb XapaKTePH3YeT:
ero poJjb B IpoIecce Tpyaa

ero TOJIOKEHHE B OTHOLICHHUSX COOCTBEHHOCTH

€ro yJacTtue B Ou3Hece

BCE OTBETHI BEPHBI

6. UenoBek , pabOTaIONIMN CAMOCTOSITEIILHO U IIOCTOSTHHO HAHUMAIOIIHMN ISl paOOTHI OJJHOTO HITH
HCECKOJIBKUX JIMI, HA3bIBACTCA:

rOCyapCTBO

pabotoaarens

HACMHBI paOOTHUK

Ou3HECMEH

7. Onpenennute BU Kapbephl, IPEMTOJIATAFOIIHA TPO(EeCCHOHAIBHBIN POCT ABUKCHHSI 110 pa3psaam
Tapu(HOMN CETKHU:

BJIACTHAs

KBaJTM(UKAIIMOHHAS

cTaTycHas

MOHETapHas

8. Korna paboTHHK BCe CTaluu CBOET0 NMPOo(heCcCHOHAIBHOTO Pa3BUTHS OCIEJOBATEIBHO MTPOXOAUT
B CTEHaX OJIHOM OpraHu3aluy - 3TO Kapbepa:

BHYTPHOPraHU3alIMOHHAS

CHeualn3upoBaHHAas

TOPU30HTAIIbHAS

CKpBITast

YK-6.4 Kpumuuecku ouenugaem 3¢ppeKmueHocmo ucnoib306anus 6pemeHu u opyzux pecypcos
npu pewieHua NOCMAGIEHHBIX 340ad, 4 MAKHCe OMHOCUMENbHO NOJYUEHHO20 pe3yibmama

Bonpocwt k 3auemy

MeTto/1bI ITAaHUPOBAHUS BPEMEHU

[Tpunnun [lapeto, mpuHnun Diizenxayaspa, anann3 ABC

[TnanupoBaHue MEPCIEKTUBHBIX IIeNIeil COOCTBEHHON AESITENFHOCTH

[TepcrieKTHBBI Pa3BUTHUS JICATESILHOCTH U TPEOOBAHUI PBHIHKA TPYy/Ia

AHanu3 pecypcoB M UX TPEeNioB (INYHOCTHBIX, CHTYaTHBHBIX, BPEMEHHBIX U T.]1.)
Opranu3anus Kak CHCTeMa yIPaBICHUS

Ponb camopa3BuTHS B yIIpaBlIeHUN

OO01mmast XxapaKTepPUCTHKA CUCTEM YIIPaBICHUS

[TnanupoBaHre COOCTBEHHOM IEATEIHHOCTH C YY€TOM YCIOBHUH, CPEJCTB, TMUHOCTHBIX BO3-
MOYHOCTE!

10. BremHsis cpeqia OpraHu3aivm,

11. dopmupoBaHue uHTEPECA K yuede

12. BHyTpeHHss cpelia OpraHu3aun

13. CrtocoOb1 mprOOpETeHHS HOBBIX 3HAHUM U HaBBIKOB

14. CrpykTypa ynpaBiieHUs OpraHu3anuei,

15. Ponb koMaH1000pa30BaHus B yIIPaBICHUN

LCoNoOA~AWNE



16. IloHsTHE ¥ TPOEKTUPOBAHUE CTPYKTYP YIPABICHUS

17. ®opmynupoBaHue POJIU B KOMAH]IC

18. Mepapxuueckue CTpyKTyphI yIIpaBIeHUS

19. Opranuyeckue CTpyKTyphl yIpaBIeHUS

20. Pa3paboTka ynpaBJIeHYECKUX PEIICHUN

21. BricTpauBaHKe TPACKTOPUU CAMOPA3BUTHUS HA OCHOBE MPUHIIUIIOB 00pa30BaHuUs

22. CymHoCTh M KJIacCH(pUKaLUs yIPaBICHUECCKUX PEIICHUN

23. IlnanupoBaHue NepCreKTUBHBIX 1e1ei COOCTBEHHOM NESTEIBHOCTH C YU€TOM YCIIOBUH,
CPEACTB, JINYHOCTHBIX BO3MOXHOCTEH , 3TAllOB KaPbEPHOT'O pOCTa, BPEMEHHOU MepCIeKTH-
BbI Pa3BUTHUS EATEIBHOCTH

24. Metoapl pa3paOOTKH yIIPaBIEHYECKUX PEIICHHH

25. O1ieHKa KauyecTBa yNpaBiIeHUECKUX PEUICHHUH U ATalloB KaphEePHOTO POCTa

26. YrpaBieHHE MTEPCOHATIOM U COITUATBHBIM B3aUMO/ICHCTBUEM

27. O1eHKa TPaeKTOPUHU CAaMOPa3BUTHUS HA OCHOBE MPUHIIUIIOB 00pa30BaHus B TEUEHUU BCEil
KU3HH

Ilpakmuueckue 3a0anusa 01a 3auema

3aoanue 1
OTBeTbTE TE3UCHO HA CIEAYIOIINE BOIPOCHI, TPOAHAIIU3ZUPYNUTE CBOU OTBETHI.

1. KakoBa cyniHocTh mporecca yrpasieHHs IepCOHAIbHBIM pa3BUTHEM

2. YrpaBieHue KakuMH pecypcaMH BKJIIOUAeT NEPCOHAIbHOE pa3BUTHE?

3. Kakosa juig Bac rnaBHas 1ien1b nepcoHaIbHOrO pa3BUTHUsA?

4. Kakue 3Tarnbl MOXHO BbIIEUTh B Pa3BUTUH HAyKU MEPCOHAILHOTO MEHEPKMEHTa?

3aoanue 2

1. Tlomymaiite, kakue BHYTPEHHHE MPUYMHBI MOTYT MOMeENIaTh Bam HCMOIB30BaTh METOJbI
MEPCOHABHOTO MEHEKMEHTA U YIIPABICHHS BpEeMEHEM Ha MPaKTHKE.

2. OuenuTte Baiie oTHOIIEHHE K yIpaBIeHUIO BpeMeHeM, 000cHylTe Bammm yoexxaeHus.

Ilpumepnvie mecmoeguwle 3a0anun 014 3auema
1 Cpenn OCHOBHBIX METOJIOB YIIPaBJIEHUsI BDEMEHHBIM PECYPCOM BhIOEpETE T€, KOTOPbIE HAPSMYIO
IIOIPa3yMeBalOT YCTAHOBJICHUE IPUOPUTETOB 3a7a4:
cucTeMa ynpaslieHHs BpemeHeM b. @pankinuHa
MaTpula npuopureros . DiizeHxayspa
BpeMeHHOM npuHimn B. [1apeto
cucrema «AbB-ananuza»
METOJ «AJBIIBI»

2 Kputepun olleHKH PUOPUTETOB, MTpeUIoKeHHBIE [, Dif3eHxayspom:
CPOYHOCTh

CJI0)KHOCTb

KOJIMYECTBO 3aTPAauMBAEMOI0 BPEMEHU

BaXHOCTb

3 Bribepure Ha3BaHus MeToa 3((HEKTUBHOTO YIIPAaBICHH BpDEMEHEM, OCHOBHAS HJIes] KOTOPOTO —
«BHYTpPH JIaHHOH T'PYIIIBI MIIM MHOXKECTBA OT/IEIIbHBIC MaJIbIC YaCTH OOHAPYKUBAIOT HAMHOTO
OOJIBIIIYIO 3HAYNMOCTb, YEM 3TO COOTBETCTBYET X OTHOCHUTEIHHOMY YIIEIEHOMY BECY B IPYIIIE»:



MeToJ1 ynpaBieHus BpeMeHeM B. Ilapeto
«[TpaBuio 80/20»
«[IprHIMII HANMEHBIINX YCUIIHI

«30J10TEIC [ponopuuu ImIaHupoBaHud BPEMCHU»

«KaproreqyHocTb»

4 OHOM M3 3aKOHOMEPHOCTEH KaKOTO METO/1a SBIISIETCS: «BaKHEHIIIHE 3a7a4l COCTABIISIOT MPH-
MepHO 15% oT 00111eTr0 KOTM4YecTBa JIe] PYKOBOIUTEIS, a BKJIa dTUX 3aJad JIJIs JOCTHXKCHUS 1IeTTH
COCTAaBJISIET OKOJIO 65%»:

MaTpula npuopureroB . DiizeHxayapa;

BpeMeHHoM npuHumn B. [1apero;
cucrema «AbB-anann3a;

METOM «AJBIIBI».

YK-6.5 /lemoncmpupyem unmepec K yuede u ucnonip3yem npeoocmasiiemvle 603MOMNCHOCHU
0713 npUOOPemenus HOGbIX 3HAHUIL U HAGLIKOG

BoOoo~NoOhkwdE

11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.

0.

Bonpocul k 3auemy

AHanu3 BO3MOKHOCTEH I MPUOOPETEHUS] HOBBIX 3HAHUI U HaBBIKOB

[TnanupoBaHue MEPCICKTUBHBIX IIeJICH COOCTBEHHON ACSITEILHOCTH

[TepcrieKTUBBI Pa3BUTHUS AECATEIHLHOCTU U TPEOOBAHUIN PBHIHKA TPyAa

[TonsiTve U CYITHOCTH Kapbepbl

Oransl KapbepHOIO pocTa

AHanIu3 pecypcoB U UX IPEENIOB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.11.)
Opranuzanys Kak cucTeMa yrpaBJieHUs

Posb camopasBuTHs B ynpaBiIeHUU

OO01ast XxapakTepUCTHKA CUCTEM YIIPaBJICHUS

[TnanupoBaHue cOOCTBEHHOH JESITEIBHOCTH C YUETOM YCIOBUH, CPEACTB, TMUYHOCTHBIX BO3-
MO>KHOCTEN

dopmupoBaHuE UHTEpeca K yuede

BnyTpeHnHss cpena opranuzanuu

CniocoObI MpHOOPETEeHNsT HOBBIX 3HAHHUI U HABBIKOB

CtpyKTypa ynpaBiieHUsl OpraHu3aluei,

Pa3paboTka ynpaBiieHUeCKUX pelIeHHH

BricTpanBaHue TpaeKTOpUM CaMOpPa3BUTHSI Ha OCHOBE IIPUHIIMIIOB 0OPa30BaHUS
CymHocTh M Ki1accu(UKalns yIpaBIeHUECKUX PEeIICHUN

[TnanupoBaHue NEPCHEKTUBHBIX I1eJIeil COOCTBEHHOU JESITEbHOCTH C YYETOM YCIIOBHIA,
CPEICTB, IMYHOCTHBIX BO3MOKHOCTEHN , 3TAIIOB KAPHEPHOT'0 POCTA, BpEMEHHOM NIEPCIIEKTH-
BbI Pa3BUTHUSI EATEIBHOCTH

Metoab! pa3pabOTKH yIIpaBIEHYECKUX PEIIeHHH

OneHKa KayecTBa yNPaBJICHUYECKUX PEIIEHUH U 3TallOB KapbEPHOI0 poCTa

VYpaBieHne NepcoHaIOM U COLIMAIbHBIM B3aUMOJIEHCTBUEM

OrneHka TpaeKTOpHH CaMOPa3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUEHUH BCEH
KU3HU

Ilpakmuueckue 3a0anus 01 3a4uema
3aoanue 1

Cucrema ynpasneHusi BpemeHneM benmkamuna @paHKIMHA OCHOBaHa Ha 0a30BBIX MPHUHIIU-

nax KJIaCCHYECKOM CHCTEMBI YIPABJICHUS BPEMEHEM, KOTOpbIE MPEIyCMaTPUBAIOT, YTO JIF00ast TJ10-
OanbHas 3aJ1a4a, CTOSIIIAs Mepe]] YeI0BEKOM, JEIUTCS Ha MOA3a/1auH, a T€ B CBOIO OYepe/lb — Ha ellle



Oosee MenKkue moj3anaud. BusyalbHO AaHHBINA MPOLIECC MOKHO MPEACTaBUTH B BUAE MHOTOCTY-
IIEHYaTOM MUPAMHU/IBL, a IPUMEHEHUE CUCTEMBI — KaK MPOLIECC MOATAITHOIO BO3BEACHUS 3TOM NUpa-
MU/JBL.

lMnaH Ha AeHb

KpaTKoCpouHbIl NnaH

JonrocpoyHblii nnaH

FeHepanbHbIX N1aH AOCTUMKEHUA LEen

| FnobanbHana uenb I
| [naBHble }KU3HEHHbIE LLeHHOCTHU |

Pucynok — Cucrema b. ®pankinuna

3anumure BHUJACHUC 6y11ymero CBOCTO COCTOSAHUA U COCTABbLTEC LECIIU, KOTOPBIC CI'O obecme-

4arT, UCNojab3ys cucremy b. @pankinHa.

3aoanue 2

Cocrasiienue 1rana u 3QpPEeKTUBHOE BeICHUE CKETHEBHUKA.

1. Pa3pabotaiite nHIMBUIYaIbHYIO (OPMY 3amKceil 3alIaHUPOBAHHBIX A€ Ha: JIeHb, Hefle-
JIF0, MECSILL, TOJ.

2. Cozpaiite ynoOHBI Uit ce0sl JTHEBHUK BPEMEHHU Ha Toj1 (€KEHEENbHHUK).

Ilpumepnvie mecmoevle 3a0anus 0na 3auema
1 [IponomxuTe onpeaeneHre caMOMEHEPKMEHTa — 3TO yIIpaBJIeHHe 0a30BbIMU PECYpPCaMU JTHUHO-
CTH, TAKMMH KaK:
MaTepuaabHble, GUHAHCOBbIE, HH(POPMALIMOHHBIE PECYPCHI
BpeMsl, aKTUBHOCTb, [JIATEXECIOCOOHOCTh, 00pa30BaHHOCTh
BpEMSI, IEHBI'H, 3/10POBbE
JIOM, ceMbs, paboTa

2 OcHOBHas 11eJTh CAMOMEHEIPKMEHTA COCTOUT B TOM, YTOOBI (BBIOEPHUTE MPABHIIBLHBIC OTBETHI):

MaKCHMaJIbHO MCII0JIb30BaTh COOCTBEHHBIE BO3MOXKHOCTH;

YBEITUYUTH CBOH JIOXO/IBI;

CO3HATENLHO YIPABISATH TEUCHUEM CBOCH KU3HU (CAMOOTIPEAETSATHCS);
MIPEOI0JIeBaTh BHENTHHUE 00CTOSATEIHCTBA KaK Ha paboTe, TaK M B JIMYHON KU3HU,
ylaXUBaTh KOHQIHUKTHI B IMYHOU U OOIIIECTBEHHOM JKU3HH.

3 CamOMeHE)KMEHT HaIpaBIieH Ha YEThIpe BAXKHEUITNX 00BEKTa yIpaBICHHUS, CPEIU HUX:
BpeMs

AKTUBHOCThH

IJIaTEKECIOCOOHOCTD

00pa30BaHHOCTH (MHTEIUICKTYAIbHBIE CTIOCOOHOCTH TUYHOCTH )

KpEaTHBHOCTh



4. B pa3BuTHH HayKU CAMOMEHEIKMEHTA BBIJCISIIOT CIEAYIONIUE ITAITbI:
aTar mpod u omubdoK

9Tam pa3JesieHUus OTBETCTBEHHOCTH

ATaIl BBIJIEJICHUs 00JIACTel 3HAaHHI B HAYKEe CAMOMEHEKMEHTA

9Tam JeJIeTUPOBAHUS TTOTHOMOYHIA,

ATal CUCTEMAaTH3aIlMY 3HAHUH B TEXHUKE JIMIHOU PabOTHI.

5 CaMOMeHEKMEHT IPEJICTaBIIsICT COOOH MMOCIIeI0BaTeIbHOE U IIeJICHANPABICHHOE BBIIIOJTHEHHUE
OTIpeNIeIeHHBIX (PYHKIUH, CpeaH HUX TUIAHUPOBAHHUE CBOECH EATEIILHOCTH, IPUHATUE PEIICHUH 11O
HPEICTOSIINM JieslaM, KOHTPOJIb UTOTOB M KOPPEKTUPOBKA IeNel, HHGOpMAaLus 1 KOMMYHHUKAIIHS.
UYro nponyiieHo?

JeJIETHPOBAHIE OJTHOMOYHI

MOCTPOSHHE OPTaHNU3AIMOHHON CTPYKTYPHI

CaMOMOTHBAIHS

peanu3anus 1 OpraHu3aIysl JUMYHOTO TPYAOBOTO MpoIecca

IPOTHO3UPOBAHUE MTOKA3aTENeH PabOTHI

7.4 MeToauyecKue MaTepUuaJibl, ONpeae/siionue nNpouexypbl OeHHBAHUSA
3HAHUM, YMEHHUH, HABBIKOB, XapaKTEePU3YIOLIUX 3Tanbl GopMHUpPOBaHHUA KOMIIe-
TeHLH I

[Ipouenyps! olicHMBaHMS 3HAHUM, YMEHM M HABBIKOB M OIIBITa MPOBOZSTCS B COOTBET-
crBun ¢ Iln KyOoI'AY 2.5.1 «Tekymuii KOHTPOJb YCHEBAEMOCTH U NPOMEXKYTOUYHAsl aTTeCTaIUs
00y4aroIuXCs».

Jlokaan.

Jloknag — 3TO MMCbMEHHOE WJIM YCTHOE COOOIIeHNe, HA OCHOBE COBOKYITHOCTH paHee OImyo-
JUKOBAHHBIX MCCIIEIOBATEICKUX, HAYUYHBIX PA0OT MU pa3pabOTOK, IO COOTBETCTBYIOMIEH OTpacin
HAyYHBIX 3HAHHM, UMEIOIIUX OOJNbIIOe 3HAUEHHUE U TEOPHH HAYKH U MPAKTUYECKOTO MpHUMEHe-
HUS, TIPEACTABISIET CO0O0M 00O0OIIEHHOE H3JI0KEHUE PE3YNIhTAaTOB IMPOBEJACHHBIX HCCIIEIOBAHUIMA,
HKCMIEPUMEHTOB M Pa3padOTOK, U3BECTHBIX IIUPOKOMY KPYTy CHEIHAIMCTOB B OTPACIU HAYYHBIX
3HaHuid. COnPOBOXKIAETCS MPE3CHTAIIMEH MaTepuaa.

[enp MOATOTOBKY TOKJIa/a:

— copMUPOBATH HAYIHO-HUCCIICIOBATEIILCKHE HABBIKA U YMEHUS Y 00YJarOIIerocs;

— croco0CTBOBAThH OBIAJACHUIO METOAAMH Hay4YHOTO TIO3HAHMUS,

— OCBOUTH HABBIKHU HY6.]'II/I'-IH01"O BBICTYIIJICHUSA

— HAYYUTBCA KPUTUUYCCKU MBICIINTD.

TekcT moknaaa MOMKEH CoAepKaTh apryMEHTHPOBAHHOE M3IIOKEHHUE OIPEICICHHON TEMBI.
Joxaa momKkeH ObITh CTPYKTYPUPOBAH U BKIIFOYATh BBEJIEHHWE, OCHOBHYIO YaCTh, 3aKTIOUCHUE.

Kpurtepun oneHky 3HaHNH 00y4al0IMXCsl PH BBICTYIJICHHH € IOKJIAI0M
IToka3arens I'pamanus bamst

CooTBeTcTBHE JIOKJIaJa 3asB- | COOTBETCTBYET MOJIHOCTHIO

JIEHHOW TeMme, LeNM U 3aJadyaM | €CTh HECOOTBETCTBHS (OTCTYIUICHHUS)
IPOEKTa B OCHOBHOM HE COOTBETCTBYET
CTpyKTypHpOBaHHOCTb  (Opra- | CTpyKTYpHpPOBaHO, 0OecrieunBaeT
HU3alus) JA0KJIana, KOTopas | CTpyKTYpHpPOBAaHO, HE 0OecreunBaeT
oOecrieynBaeT MOHMMAHHE €ro | HE CTPYKTYpHUPOBAHO, HE 00ECTIeYNBAET
COJIepKAHUS
KynbTypa BBICTYIICGHHS — 4Te- | paccka3 0e3 oO0palieHus K TEKCTY 2

OPFRPDNOEFRLDN




HUE C JINCTa WIM pacckas, 00- | pacckas ¢ 0OpalieHueM TeKCTy
panIEHHBIN K ayTUTOPUH YTEHHE C JINCTa

JlocTyrmHOCTh JI0KJIaa O COozep- | 1ocTymHO 0e3 YTOUHSIOMNX BOIIPOCOB
KAHWU TIPOEKTA, €ro IeNsAX, 3a- | JOCTYIHO C YTOYHSIOMIMMHU BOIIPOCAMH
Ja4ax, METo/IaX M pe3ylbTaTax | HEJOCTYIHO C YTOUHSIONIMMH BOIPOCAMHU
[lenecooOpa3HOCTb, UHCTpY- | menecooOpasna

MEHTAJIbHOCTh HaTJIsTHOCTH,
YPOBEHB €€ HCIO0JIb30BAHUS

1eJIecO00pa3HOCTh COMHHUTEIbHA
HE 1eraecoodpazHa

Coluto/icHHe BPEMEHHOTO pe-
rilaMeHTa Jokiana (He Oomee 7

MUHYT)

co0r01¢H (HE TIPEBBIIIICH)
MIPEBBIIICHUE 0€3 3aMeUaHust
MIPEBBIIIICHHUE C 3aMEUaHUEM

YETKOCTh U MOJIHOTA OTBETOB Ha
JIOTIOJTHUTEIbHBIE BOIIPOCHI 10
CYIIECTBY JOKJIaa

BCC OTBCTHI ‘-IéTKI/Ie, ITIOJIHBIC
HCKOTOPLIC OTBCThI HEuETKHe
BCE OTBETHI HEUETKHE/HETIOIHBIE

Bianenue cnenuanbHOM TepMU-
HOJIOTHEHN 110 TeME MPOEKTa, HC-
MOJIL30BAHHOU B JIOKJIAAe

BJIaZIEET CBOOOIHO
HMHOIJa ObUT HETOYEH, OIINOAaNCs
HE BJIAJEET

Kynbrypa auckyccuu — ymeHue

OTBCTHUJI Ha BCC BOIIPOCHI

MOHATH coOeceHnKa M apry- | OTBETUJ Ha OOJIBIIYIO YaCTh BOIIPOCOB
MEHTHUPOBAHO OTBETHTH Ha €ro | He OTBETWJ Ha OOJIBLIYIO YacTh BOIPOCOB
BOTIPOCHI

OFRP DNORFRPDNORFLRDNORFLPDNORFPLRDNOPFPLDNIOLPRKR

IIkajna oneHKH 3HAHUIT 00YYAIOIIUXCS NMPH BHICTYNJIEHHH C OKJIA0M:
Onenka «oTan4Ho» — 15-18 6amnos.
Onenka «xopomo» — 13-14 6amos.
O1eHKa «y/10BJ1eTBOPUTEIbHO» — 9-12 Ganos.
OreHka «Heya0BJIeTBOPUTEILHOY — 0-8 OaIoB.

TBopueckoe 3agaHue.

B xonme m3ydenus: pucuuiuinHbl «MeHeHKMEHT» 00yJarolpecs: 00si3aHbl BBIMOTHUTH UH]TU-
BUTyalbHOE 3a/1aHue. L{enb BBIMOTHEHMS 3aJaHUs 3aKII0YAeTCs B BEIPAOOTKE KOHKPETHBIX MPAKTHU-
YEeCKUX YMEHHMH U HaBBIKOB B Pa3pabOTKe HAIPABICHUHA COBEPIIEHCTBOBAHUE OT/AEIbHBIX HIIEMEH-
TOB CHCTEMBI TOCYITAPCTBEHHOTO M MYHUIIUTIAIGHOTO YIIPABIICHHS .

BrinonHenue 3a1anus pemaer cieayroye 3a1auu:

- TMOMOYh OOYYAIOIIUMCSI OCMBICIIHTh TOCYJApCTBEHHOE M MYHHIIMIIATBHOE YIPABICHUE
KaK CUCTEMY;

- paccMOTpPETh COJepKaHUE M OCOOCHHOCTH OpTaHW3aIMH MPOoIecca roCy1apCcTBEHHOTO U
MYHHIIMIIAJTILHOTO YIIPaBIEHUS, OCHOBHBIC HAPABICHUS X COBEPIIICHCTBOBAHUS;

- chopMHpoOBaTh Yy 00Yy4aIOIMIUXCsl 3HAHUE Tpoliecca (popMUpOBaHUE W PEATH3AIUN TOCY-
JTAPCTBEHHOM TMOJIMTHKY, pa3padOTKU, MPUHATHUS U OCYLIECTBICHHS TOCYIApCTBEHHBIX PEIICHHH,
MEXaHU3MOB €€ COBEPIICHCTBOBAHHS;

- BOOPYXKUTh 00yYarOIMKXCsl IOHUMaHUEM CHEeIM(UKH rOCy1apcTBEHHOTO U MYHUIIUIIAIIb-
HOTO yrpaBiieHus B Poccun B cpaBHEHHH C IPYTUMU CTpaHAMHU

- OBJAJIETh HaBBIKAMU (OPMUPOBAHUS TOCYAAPCTBEHHOW MOJMUTUKU HA COBPEMEHHOM
JTare U COBEPIICHCTBOBAHUS CHCTEMBI TOCYAapCTBEHHOTO W MYHHUIIUTIAIHHOTO YIIPABJICHHUS,

- OBNIAJeTh HaBbIKaMU (HOPMHUPOBAHUS MEXAHU3MOB pedOopMaliid MECTHOTO CaMOYIpPaB-
nenus B Poccuiickoit @enepanuu.

BrinonHenue TBOPUYECKOTO 3a/1aHus MPeIoaracT MpeaCTaBIeHUEe Pe3ysIbTaTOB HCCIe0-
BaHUs TPYIIE; ydacTHe B TPYNIIOBOM OOCYXJIEHHWU COOCTBEHHBIX PE3yJIbTaTOB HCCIEIOBAHUS U
Opyrux oOyyaromuxcst (METOA0M B3aUMHOTO PELICH3UPOBAHUSA).



JInst kaxaoro JOKJIaAuMKa HA3HAYaeTCsl OMIMOHEHT, KOTOPBIM JOMKEH MpeABAapUTEIILHO
U3YYUTh MOJATOTOBJICHHBIN TEKCT UCCEI0OBAaHUS 00YYaroMIerocs, U BHICTYIUTh MPOTHBOIIOIOXKHON
TOouKHU 3peHus. [1o1 TBOpUECKUMU 3aJaHUSIMU TOHUMAIOTCS TaKue yueOHbIe 3aJaHusl, KOTOPbIe Tpe-
OyroT OoT 00ydaroluXcsi He MPOCTOr0 BOCHPOM3BOACTBA MH(OPMAILIUU, a TBOPUYECTBA, MOCKOJIBKY
3aJaHusl coJepKaT OOJIBIINIA MIIM MEHBIINN 3J€MEHT HEU3BECTHOCTH U MOTYT UMETh JTUCKYCCHUOH-
HBII XapakTep, HECKOJIbKO TOUYEK 3PEHUSI U MOJIXO0/I0B K PELICHHIO.

TBopueckoe 3aaHne NPAaKTUYECKOE U OJIM3KOE K JKU3HU MPUAAET CMBICI 00yYeHHIO, MO-
TUBUpYET oOyuaromuxcs. Hen3BecTHOCTh OTBETa M BO3MOKHOCTh HAaWTH CBOE COOCTBEHHOE «IIpa-
BUJIbHOE» PELLIEHUE, OCHOBAHHOE HAa CBOEM II€PCOHAIBLHOM OIIBITE U OIBITE CBOErO KOJUIETH, APYTa,
MO3BOJIAIOT CO3/1aTh (DYHAAMEHT ISl COTPYAHHYECTBA, COOOYUYEeHHMsI, OOIIEHUs BCEX YYAaCTHUKOB
00pa30BaTeNbHOTO IIPOLECCa, BKJIIOYas Nearora. TBOpUECKOE 3a1aHUE OTBEYAET CIIEIYIOIIUM KpHU-
TEPUSIM:

. HE UMeEeT OJIHO3HAYHOI'0 U OJHOCIIOKHOIO OTBETA UJIU PEILEHNUS;
. SBIISICTCSA NPAKTUYECKUM U TOJIE3HBIM I 00y4aroIInXcs;

. CBSI3aHO C JKU3HBIO 00yUaroIIuxcs;

. BBI3BIBAET HHTEPEC Y 00yUarOIUXCs;

. MaKCHMAaJIbHO CIIYXKHT LIEJISIM 00yUeHusl.

Dransl BHINOTHEHUS HHIWBUYaTbHOTO TBOPUECKOTO 3aJaHHUS:

1. OOGyuatomuiicsi cooOmmaer o Teme, 00beKTe, MpeaMeTe U pabodeit runorese Oyayniero
JICCEPTAIMOHHOTO HMCCieIoBanus. BMecTe ¢ meaaroroM-npeMeTHUKOM (GOPMHUPYIOT HHIUBUIY-
QIBHOE 33J]aHKe, B KOTOPOH HEOOXOIMMO OTPa3HTh MHCTPYMEHTApH U 00BbeKT. MHIMBHIyaIbHOE
3aJjaHie 00YYArOIIUICS TODKEH COTJIaCOBBIBATH C HAYYHBIM PYKOBOIHUTEIICM.

2. OOyyvaromuiicst U3ydaeT Hay4YHYIO JIUTEPATyPy, OCYHIECTBISIET CTPATETHIECKYIO OICH-
Ky 00BEKTa MCCIICIOBAHMUS, ITOJTyYaeT KOHCYJIbTAIIMU OT MEIarora-mpeIMeTHUKAa 1 HAy9HOTO PYKO-
BOOUTCIIA.

3. OOyuaromuiics TpeICTaBiIseT Pe3ylbTaThl UCCIENOBAaHUS (B BHJE NMpPE3CHTAlUH, CTa-
ThbU, HAYYHOU pabOTHI U T. 11.) U 3aLUIIAET UX Mepe IPyNnoi u onnoHeHToM. ONIMOHEHT BbIIBUTa-
€T MPOTHUBOIIOJIIOKHYIO TOUKY 3pEHHSI, a JOKIAIUUK B CIIOPE C HUM apryMEHTUPYET CBOIO.

Kputepuu onieHUBaHUS TBOPYECKOTO 32 aHUS:

OueHKa «OTJIMYHO» CTABUTCS NMPHU YCIOBHM:

— paboTa BBINOIHATIACH CAMOCTOSTENBHO;

— MaTepuan mojoopaH B JOCTATOYHOM KOJIMYECTBE C MCIIOIb30BAHHEM Pa3HBIX HCTOYHU-

KOB;
— pabora odopmiieHa ¢ cOOIIOIEHHEM BCeX TpeOoBaHUM 111 0(hOPMIICHHSI IPOEKTOB;
— 3alIUTa TBOPUECKOI pabOThI MPOBEIeHA HA BBICOKOM M JOCTYITHOM YPOBHE.
OneHka «X0po1I0» CTABUTCS NMPHU YCJIOBUH:
— paboTa BEITOIHSIACH CAMOCTOSTENIEHO;
— MaTepuan moaodpaH B JOCTATOYHOM KOJIMYECTBE C MCIIOJB30BAHUEM Pa3HBIX MCTOYHU-
KOB;

— paboTa odopMIiIeHa ¢ HE3HAYUTEIBHBIMU OTKJIIOHEHUSIMHU OT TPeOOBaHUH 1iist opopmIie-
HUS IPOEKTOB;

— 3aIIUTa TBOPYECKOH pabOTHI MPOBEIEHA XOPOIIIO.

OneHka «y/J10BJIETBOPUTEIHHO» CTABUTCS MPH YCJIOBHU:

— paboTa BBINOIHATACH C TIOMOIIBIO MPENo/aBaTes;

— Marepuai moxo0paH B JOCTATOYHOM KOJIMYECTBE;

— paboTa opopmIieHa ¢ OTKIIOHEHHSIMH OT TPeOOBaHUH [T 0POPMIICHHS TIPOSKTOB;

— 3aIlUTa TBOPYECKOH pabOTHI MPOBEIEHA YIOBIETBOPUTENHHO.

OneHka «Hey10BJIeTBOPUTEIBLHO» CTABUTCS NMPH YCJIOBUM:

— paboTa He BHITIOJIHCHA;

— Marepua B JOCTaTOYHOM KOJIMYEeCTBE HE MOI00paH;

— paboTa opopmiieHa ¢ OTKIIOHEHUSIMH OT TPeOOBaHUH 11 0POPMIICHUS IPOECKTOB;



— 3aIUTa TBOPYECKOH pabOTHI HE TPOBEICHA.

Jcce

Occe ((ppaHil. essai — MOMBITKA, Tpo0a, 04YepK, OT JIaT. exagium — B3BEIIMBaHUE), ITPO3a-
MYECKOe COUYMHEHHE HeOONbIIOro o0beMa M CBOOOJHON KOMITO3UIMH, BBIPAXKAIOIIEEe WHAWBUIY-
JIbHBIEC BIEUYATICHHUS U COOOPaXEHHUs 110 KOHKPETHOMY ITOBOJY HJIM BOIIPOCY U 3aBE€AOMO HE Ipe-
TEHAYIOLIEE Ha ONPEAEIISIONIYI0 WIM UCUEPIBIBAIOILYI0 TPAKTOBKY IIpeaMeTa. Jcce Ipearoaract
HOBOE, CYOBEKTUBHO OKpAIIEHHOE CJIOBO O 4eM-JIM0O0 M MOXET UMETh (PUIOCOPCKHUM, NUCTOPUKO-
Oouorpaduueckuii, MyOTUIHUCTUIECCKUN, JTUTEPATYPHO-KPUTUYECKHIHA, HAay4YHO-TIOMYISPHBIA Xapak-
Tep.

IIpu3Haku 3cce:

L4 HaJIM4Hue KOHerTHOﬁ TEMBI MJIM BOIIpPOCA. HpOI/ISBeI[eHI/Ie, IIOCBAIICHHOC aHAIU3y
MU POKOI'0 Kpyra HpO6J’I€M, I10 OIIPEACIICHUIO HE MOXET OBITH BEIITOJIHEHO B KaHpEC 3CCE.
L4 9CCC BBIPAKACT MHAWBUAYAJIIBHBIC BICYATICHUA U C006pa)KeHI/I$I [0 KOHKPECTHOMY

MOBOJY WJIM BOMIPOCY M 3aBEJOMO HE MPETCHAYET Ha OMPEIEISIONIYIO HJIM UCUYEPITBIBAIOIIYIO TPaK-
TOBKY MpeIMETa.

. KaK I[paBWJIO, 3CCE IPENIoiaraeéT HOBOE, CyObEKTUBHO OKPAIIEHHOE CJIOBO O YEM-
1100, TaKkoe MPOU3BEICHHE MOXKET UMETh (MIOCOPCKUH, UCTOPUKO-OHOTpaduuecKuii, myOIuIu-
CTHUYECKHM, JTUTePaTypHO-KPUTHUECKHM, HAyYHO-TIONYJISPHBIN WM YUCTO OEJUIETPUCTUYECKUN Xa-
pakrep.

o B COJIEpKaHUH ICCE OLICHUBAIOTCS B MEPBYIO OYEPEb TUYHOCTH aBTOPA - €r0 MHUPO-
BO33PEHUE, MBICTU U YYBCTBA.

Dcce — 3TO caMoCTOosITeNlbHAs MHUChbMEHHAsi paboTa Ha TeMy, MPEJIOKEHHYIO MpernojaBa-
teneMm. Llenp 3cce COCTOUT B pa3BUTUM HABBIKOB CAMOCTOSATEIBHOTO TBOPYECKOTO MBIIUICHUS U
MMCbMEHHOTO U3JIOKEHHsI COOCTBEHHBIX MbIciel. [lucarh acce mosie3Ho, MOCKOIBKY 3TO MO3BOJISET
aBTOPY HAYYHUTHCA YETKO U TPaMOTHO (OPMYIHUPOBATH MBICIH, CTPYKTYpUPOBaTh WH(GOPMAIIHUIO,
WCIIOJIb30BaTh OCHOBHBIE KAaTETOPUHU aHAIN3a, BBIACIATH MPUUYWHHO-CIECICTBEHHBIC CBSI3U, WILIIO-
CTPUPOBATH MOHATHUSI COOTBETCTBYIOIIMMH TPUMEPAMH, aPTYMEHTUPOBATh CBOM BBIBOJbI; OBJIA/IETh
Hay4HBIM CTHJIEM PEUH.

Dcce MOMKHO COJEP)KATh YETKOE M3IIOKEHUE CYTH IMOCTAaBICHHOW MPOOJIEeMBbl, BKIIOYATh
CaMOCTOSITEJIbHO MPOBEJICHHBIN aHaIu3 3TOW MPOOJIEMBI C UCIOIH30BAHHEM KOHIETIIMA M aHaJH-
TUYECKOTO MHCTPYMEHTApHsI, paCCMAaTPUBAEMOT0 B paMKax AMCIMILIUHBI, BBIBOJIBI, 0000IIa0IINe
ABTOPCKYIO TMO3UIUIO MO MOCTaBJIEHHOHN MpobiemMe. DTO MOXET ObITh aHAIN3 UMEIOIIUXCSI CTaTH-
CTHUYECKHX JaHHBIX M0 M3y4aeMol MpolieMe, aHaIu3 MaTepruaIoB U3 CPEICTB MAacCOBOM MHMOpMa-
[IMA ¥ UCTIOJIb30BAHUEM HM3Yy4aeMbIX MOJENIeH, TOIpOOHBIN pa30op MPEenoKeHHON 3aJa4yu C pas3-
BEPHYTHIMH MHEHHUSMHU, TTOJ00P U JIETANbHBIN aHAaTu3 MPUMEPOB, WILTIOCTPUPYIONIUX MpoOiIemMy U
T.J.

Crtpykrypa 3cce

TUTyIBHBIN JTHCT.

BBenenne — cyTh 1 000CHOBaHUE BHIOOPA TaHHOUW TEMBI, COCTOUT U3 Psila KOMIIOHEHTOB,
CBSI3aHHBIX JIOTHYECKH U CTHiMCTHUYECKH. [Ipu paboTe Hanm BBEACHHMEM MOTYT MOMOYbL OTBETHI Ha
cienyrolue Borpocsl: «Hano nu gaBaTh ompeneneHuss TepMUHAM, TPO3BYUYABIIUM B TEME 3CCE?»,
«ITouemy Tema, KOTOPYIO 51 paCKpBIBAIO, SBJISETCS BAXKHOW B HACTOSAIIMI MOMEHT?», «Kakne moHs-
TUsL OyIyT BOBJICUYECHBI B MOH PACCYKACHHUS IO TeMe?», « MOTy 11 s pa3IenuTh TeMy Ha HECKOJIBKO
0oJiee MEJIKUX IOATEM?).

OcHOBHast 4aCTh — TEOPETUYECKHE OCHOBBI BRIOPAHHOW MPOOJIEMBI U U3JI0KEHHUE OCHOB-
HOro Bompoca. JlaHHas 4acTh MpejroaraeT pa3BUTHE apryMEHTAllMd U aHallu3a, a Takke 000CHO-
BaHME WX, UCXOMS U3 UMEIOLIUXCS JAHHBIX, IPYTrUX apryMEHTOB U MO3ULHUN MO 3TOMY Borpocy. B
9TOM 3aKJIIOYAETCsl OCHOBHOE COJIEP’KaHUE 3CCE U ATO IMPEACTaBIseT co00il TNIaBHYIO TPYAHOCTb.
[ToaTOMy BakHOE 3HAUYE€HHE MMEIOT MOJ3ar0JIOBKH, HA OCHOBE KOTOPBIX OCYILECTBISAECTCS CTPYKTY-
pUpOBaHUE apryMEHTallM{; UMEHHO 3/1eCh HEe0OXOauMO OOOCHOBAaTh Mpe/iaraeMyio aprymeHra-



nuto/ananu3. Tam, Te 3To HeoOXOaUMO, B KaueCTBE aHAIUTUYSCKOTO MHCTPYMEHTa MOXHO HC-
MI0JIb30BaTh TPAPUKH, THATPAMMBI U TAOJIUIIBL.

B 3aBHCHMOCTH OT MOCTaBJICHHOTO BOMPOCA aHAJIU3 MPOBOAUTCS HA OCHOBE CIEIYIOIIUX
kareropuii: [I[puunna — ciencreue, o01ee — ocoOeHHOE, (hopMa — COJIEpIKAHHE, YACTh — IIEII0E,
MOCTOSTHCTBO — HM3MEHYHMBOCTh. B mpollecce mocTpoeHus 3cce He0OX0IMMO MOMHHTH, YTO OJUH
naparpad IODKEH COAEPIKATh TOJBKO OHO YTBEPXKIACHHUE M COOTBETCTBYIOIIEE JI0KA3aTEIbCTBO,
MOJIKPEIUICHHOE Tpa@UUecKM W WLTIOCTPATUBHBIM MartepuanioM. ClieoBaTeNbHO, HAMONHSS CO-
JiepKaHuEeM pa3zielibl apryMeHTaluei (COOTBETCTBYIONICH M013ar0JI0BKaM), HeOOXOIMMO B Ipee-
nax naparpada orpaHu4HTh ce0sl pACCMOTPEHUEM OJHOM TJIABHOUW MBICIIH.

4. 3akiroueHue — 00OOLICHHUS ¥ apTYMEHTUPOBAaHHBIC BBIBOJIBI 110 TEME C YKa3aHHEM 00-
JacTH €€ MPUMEHEHUS U T.1I.

KpurepusiMu o1leHKH 3cce SBISIFOTCS: HOBH3HA TEKCTa, 00OCHOBAaHHOCThH BBHIOOpA MCTOU-
HUKOB JINTEPATYPHI, CTETICHh PACKPBITHS CYIIHOCTH BOMPOCA, CTETICHb PACKPBITHS Pa3HBIX TOYCK
3peHHS Ha UCCIICAYEMYIO MPOOJIEMY M KaueCTBO (POPMYIIMPOBAHUSI COOCTBEHHOT'O MHEHHUS COOJIIO-
JeHUsS TpeOOBaHUN K 0(OPMIICHHUIO.

O1eHKa «OTJIUYHO» CTABUTCS, €CJIU BBIMOJIHEHBI BCE TPEOOBAHMS K HAIMCAHUIO U 3aIUTE
scce: o0o3HaueHa npodiieMa U 000CHOBaHA €€ aKTyalbHOCTh; CICIAH aHAIU3 PA3JTUYHBIX TOYEK
3peHHS Ha PAcCMATPUBACMYIO MPOOJIEMY U JIOTHYHO M3JI0KEHA COOCTBEHHAS TO3HIIUS; CHOPMYIIU-
POBaHBI BEIBOJIBI, TEMA PACKPBITA IMOJIHOCTHIO, BEIEPKaH 00bEM; COOTFOICHBI TPeOOBaHMS K BHEIII-
HeMy O0(OPMIICHUIO, BBICTYIUICHHE JAOKJIQMYMKa ObUIO JIOTHYECKU BBIBEPCHHBIM, PeYb — SICHOM, OT-
BETHI Ha BOTIPOCHI — YBEPCHHBIMU 1 00OCHOBAaHHBIMH.

OneHka «X0poII0» — OCHOBHBIC TPEOOBaHUS K 3CCE BBIMOJIHEHBI, HO TIPH 3TOM JOMYIIIe-
HBI HEJTOYETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JI0KCHUU MaTepHaja; OTCYTCTBYET JIOTHYe-
CKasi TIOCJIeIOBATEILHOCTD B CYXJICHUSX; HE BhIIIEPXKaH 00bEM 3cce; UMEIOTCS YITyIIEeHUsS B 0hopM-
JICHUH, HE YeTKOCTH TPU OTBETaX HA BOMPOCHL.

OueHka «yJ10BJIETBOPUTEIbHO» — UMEIOTCSI CYIIECTBEHHbBIE OTCTYIUIEHUS OT TpeOOBaHUM
K 2cce. B yacTHOCTH: TeMa ocBellleHa He IOJHOCTBIO; JOMYIIEHbI (DakTHUYecKre OMIMOKU B cofepka-
HUM; peub JIOKJIAJINKA HE CTPYKTYPHUPOBAHA, IOMYCKAIMCh HETOYHOCTH TPH OTBETAX HA BOIPOCHI.

OneHka «Hey/I0BJIETBOPUTEJIBLHO» — T€Ma 3CCE HE PacKpbhITa, OOHAPYKUBAETCS CYIIe-
CTBEHHOE HETIOHUMaHHUE TIPOOJIEMBI WIIM PeYb JOKIATUNKA JIOTUYECKH HE BBIJCpKaHa, OTCYTCTBYET
HOBH3HA UCCIIEIOBaHHMS, JOKJIAIYMK HCIBITHIBACT 3aTPYTHCHUS IPU OTBETaX Ha BOIPOCHI.

Tect

TecT — 3TO MHCTPYMEHT OLICHWBAHUS YPOBHS 3HAaHUM, YMEHUN U HABBIKOB CTYIEHTOB, CO-
CTOSIIUN U3 CUCTEMBI TECTOBBIX 3aJlaHUH, CTAaHAAPTU30BAHHOW MPOIEAYpPHI MPOBENEHUs, 00paboT-
KM 1 aHaJIn3a pe3yIbTaToB.

Kpurtepun ouneHku 3HaHUI 00y4aeMbIX NP NPOBEJCHNH TECTUPOBAHMS.

OrieHKa «OTJIMYHO» BBICTABJISETCS MPH yCIOBUU MPABWIBHOTO OTBETA CTYACHTA HE MEHEe
yeM 85 % TeCTOBBIX 3aJaHHA.

Or1eHKa «XOPOIIO» BBICTABIISICTCS TIPU YCIOBUH MPABWIBHOTO OTBETA CTYICHTA HE MEHEE
yeM 70 % TECTOBBIX 3aJaHHIA.

Or1eHKa «y/10BJIETBOPUTEIBHO)» BBICTABIISETCS MPHU YCIOBUM MPABUILHOTO OTBETA CTY/IEH-
Ta He MeHee 51 %.

OrieHKa «HEY/I0BJIEeTBOPUTEIbHO» BBICTABJISETCS MPU YCIOBUU MPABUILHOTO OTBETA CTY-
nIeHTa MeHee ueM Ha 50 % TeCTOBBIX 3aJaHHi.

3aver
Kputepun onenkn 3HaHNH 00y4alOIMXCcs HA 3a4eTe
«3a4TEHO0» CTYJEHT MoJIy4aeT NPH OTBeTe HA OLEHKH «OTJIHYHO», «XOPOLIO0», KyA0BJIe-
TBOPHUTEJIbHO». «He 3a4TeH0» CTyAeHT MoJIy4aeT NPH Hey10BJIeTBOPUTEILHOM OTBeTe.



OueHKa «OTJMYHO» BBICTABISICTCS O0ydaromeMycs, KOTOPbI 00JIaaeT BCECTOPOHHUMH,
CUCTEeMAaTU3UPOBAHHBIMU U TIIYOOKHMMH 3HAHUSIMHU MaTepuana y4eOHOIl ImporpaMMmbl, YMEET CBO-
0O0JIHO BBIMOJHSATD 3a/IaHUsI, IPEAYCMOTPEHHBIE Y4eOHOM POrpaMMoOid, YCBOMJI OCHOBHYIO M O3Ha-
KOMMJICS C JIOTIOJTHUTEIIBHON JINTEpaTypOl, peKOMEHIOBaHHON yueOHOU mporpamMmmoii. Kak npaBu-
JI0, OLIEHKA «OTJIMYHO)» BBICTABJISETCS 00YyYaroleMycsi YCBOMBIIEMY B3aWMOCBSI3b OCHOBHBIX IIO-
JIOKEHUH U TOHATUN NUCHUIUIMHBI B UX 3HAUYCHUU ISl IPHOOPETAEMON CIEIUAIIBHOCTH, TIPOSBUB-
HIeMy TBOPYECKHE CIIOCOOHOCTH B MOHUMAaHHUH, U3JI0KEHUHN U UCIOJIb30BaHUHU Yy4eOHOrOo MaTepua-
Ja, TPABUJIBHO OOOCHOBBIBAIOIIEMY MPHHSTHIE PEIICHUs, BJIAJCIONIEMY Pa3HOCTOPOHHUMHU HaBBI-
KaMH ¥ MPUEMaMH BBIMOJIHEHUS TPAKTUYECKUX padoT.

OneHka «XOpOoLI0» BBICTABISAETCS O0ydarolemMycs, 0OOHapyKUBIIEMY MOJTHOE 3HAHUE Ma-
Tepuaia y4eOHOW MpOTrpaMMbl, YCIEIIHO BBITIOJIHSIONIEMY MPEAYCMOTPEHHBIC Y4eOHOU Mmporpam-
MO 3a/aHHs, YCBOUBIIEMY MaTepHall OCHOBHOU JIUTEPaTyphbl, PEKOMEHIOBAaHHOM y4ueOHOI Mpo-
rpamMMoii. Kak mpaBuio, oneHka «XOpOIIO» BBICTABIAETCS 00yJaromieMycs, OKa3aBIIeMy CHCTe-
MaTU3UPOBAHHBIN XapaKTep 3HAHHWK MO JUCIHUILTUHE, CIOCOOHOMY K CaMOCTOSITEIIbHOMY TIOTIOJTHE-
HUIO 3HAaHUHW B XO0j€ AalibHElIIel yueOHONH U nMpodecCuOHANIBHON eATeIbHOCTH, IPAaBUIBHO MpPHU-
MEHSIOIIEMY TEOPETUUYECKUE TOJOKEHUS TIPU PEUICHUU MPAKTUUECKUX BOMPOCOB W 3aj1ay, Biaje-
I0II[EMY HEOOXOTUMBIMH HAaBBIKAMH U TIPUEMaMU BBIMTOJTHCHUS ITPAKTUICCKUX PA0OT.

OueHka «yI10BJI€TBOPUTEIbHO» BBICTABISETCS 00yUaromeMycs, KOTOPbIN MMOKa3aj 3HaHUE
OCHOBHOTO MaTepuaia y4eOHO mporpaMMbl B 00beMe, JOCTATOYHOM M HEOOXOIMMBIM IS JIaJTh-
Helel yueObl U mpecTosmeld padoThl MO CIEeNUaTbHOCTH, CIIPABUIICS C BBHIIOJHEHUEM 33/IaHUH,
MPElyCMOTPEHHBIX y4eOHOU MpOrpaMMoii, 3HAKOM C OCHOBHOM JUTEpaTypoil, peKOMEHOBaHHOMI
yueOHoIi porpammoii. Kak mpaBuiio, orieHKa «yI0BICTBOPUTEIIEHOY» BBICTABIISETCS 00ydJaromeMy-
csl, IOMYCTUBIIEMY MOTPEIIHOCTH B OTBETAaX WJIM BHINOJHEHUH 33JaHUi, HO oOJiajaroniemMy Heoo-
XOJMMBIMU 3HAHUSIMU TIOJI PYKOBOJICTBOM IIPEMOABATENs ISl YCTPAHEHHUS STUX IMOTPEIIHOCTEH,
HapyIIAOIIEMy MOCIEeI0BaTEIbHOCTh B U3JI0KEHUU y4eOHOro MaTepuasa M HCHBITHIBAIOLIEMY 3a-
TPYJAHEHHUS P BHIMOTHEHUN TPAKTHUYECKUX PadoT.

OneHka «Hey/10BJIETBOPUTEJIbHO» BBICTABIISIETCS 00y4arouleMycs, He 3HAIOIIEMY OCHOB-
HOM 4acTH Marepuaia yueOHOH MporpaMMBbl, JOMYCKAOIIEMY TPUHITUITHAIBHBIE OMIUOKH B BBIMOJ-
HEHUM MPEAYCMOTPEHHBIX YUueOHOM mporpaMMoil 3alaHnii, HEYBEPEHHO ¢ OOJBIIUMHU 3aTPYAHEHU-
SIMH BBITIOJTHSIONIEMY TIpakTUdeckue padbotel. Kak mpaBuiio, oreHKka «HEyJAO0BIECTBOPUTEIHHOY BhI-
CTaBsieTCcs 00y4aroeMycsi, KOTOPbIi HE MOKET MPOJOKUTh O0y4YeHHE WM MPUCTYIMUTh K JIes-
TEIBHOCTH MO CHEIHUAIBHOCTH TT0 OKOHYaHUH YHUBEPCUTETAa 0€3 MOMOTHUTEIbHBIX 3aHITHI 1O CO-
OTBETCTBYIOIIEH JUCITUTUIMHE.

8 IlepeyeHb OCHOBHOIi ¥ 1I0NMOJTHUTEILHOW Y4eOHOI JTUTEpaTypPHI

OcHoBHasi yueOHas1 iuTepaTypa

1. TeGekun, A. B. MenemxkmenT : yueOnuk / A.B. Tebekun. — Mocksa : UHOPA-M, 2020.
— 384 ¢. — (Bpsiciiee obpasoBanue: bakamaBpuar). — Www.dx.doi.org/10.12737/2532. - ISBN
978-5-16-009321-5. - Tekcr : anextponHsIit. - URL: https://znanium.com/catalog/product/1066124.
— Pexxum noctyna: mo moamnucke.

2. lopodeena, JI. 1. MenemxkmenT : yuebnuk / JI. . JopodeeBa. — Mocksa : Aii [Tu Ap
Menna, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — Tekcrt : anmektpoHHsIi // [ludposoit oopa-
3oBatenbHbIN pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/110571.html

3. KpearuBHblii MeHemKMeHT : ydeOHOe mocoome / I'. 3. Axmerosa, B. H. UBanos, M. IO.
Makosenxkuii, J[. B. PygakoB. — Omck : OMcKkuil rocygapCTBEHHbIM TEXHUYECKUH YHUBEPCUTET,
2020. — 112 c. — ISBN 978-5-8149-3103-0. — Texkct : anextponnslit // [{udposoit odbpazopa-
tenbHbI pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/115426.html

JlonoJiHUTeIbHASL y4eOHAas JIuTepaTypa



1. Yunukuna, . A. Talim-meHempxMenT : Kype aeknuit / M. A. YUnnukuna, J{. JI. ['opomosa.
— Jlunenk : Jlumenkuit rocynapcTBeHHbIN TexHMYecknii yauBepcutet, O9bC ACB, 2021. — 65 c.
— ISBN 978-5-00175-099-4. — Texkcr : anexTponHslii // L{udposoii oOpasoBarensHbiii pecypc IPR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/120910.html

2. opsiitnoBa, H. M. CamomenemxmenT : yueOHoe nocobue / H. M. T'opsiinosa, H. I1. Ila-
cemHUK. — Yemsaounack : KOkHO-YpanbCkuil TEXHOJIOTHYECKUN yHUBepcuTeT, 2022, — 223 ¢. —
ISBN 978-5-6047814-4-9. — Texkcr : snekrponnsiii // Ludposoit odpazoBarensHblii pecypc IPR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/123318.html

3. Hopodeer, B. JI. MenemxmenT : yueoHoe nocooue / B.JI. Hopodees, A.H. IlImenena,
H.IO. lllecronan. — Mocksa : UHOPA-M, 2022. — 328 c. + Jlon. maTepuaisl [ DIEKTPOHHBINA pe-
cypc]. — (Beiciree oopasoBanue). — DOI 10.12737/1649. - ISBN 978-5-16-009538-7. - Tekcr :
snekrponnsiid. - URL: https://znanium.com/catalog/product/1834664. — Pesxum gocTyma: mo moj-
MTUCKE.

9 Ilepeyens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKALMOHHOM ceTH « UHTEepHET»
epeyens IBC

Ne HanmeHnoBanue TemaTuka
1 OBbC Znanium.com YHuBepcapHas
2 OBC IPRbook YHuBepcanbHas
3 O6pa3zoBarenpHbiil moptan Kyol'AY YHuBepcanbHas

IlepeyeHb HHTEPHET CATOB:

- [Topran IIpesunenta P®. Dnextponnslii pecypce. Pexxum goctymna:http://www.kremlin.ru

— O¢dunnanbhelii caift «Poccrartay. DnekTpoHHBIN pecype. Pexxum nocryna:

http://www.gks.ru

— Odc¢ummansubiii  caiit  banka Poccun. DOnexkTpoHHbI pecypc. Pexum goctyna:
http://www.cbr.ru

— Odwummanbupiii cait  Kypaana «[IpoOiaeMbl TEOpUHM W TPAKTUKHU _YIPABICHUS»
https://ptpmag.ru/

10 MeToanyeckue yKa3aHus AJs 00y4alOLIUXCS 110 OCBOEHHIO

AUACHHUILIMHBI
1 MeHemKMEHT: METOA. yKa3aHus sl KOHTakTHOH pabotsl / coct. E. H. Kinouko, E. A.
bputnkosa. — Kpacnonap: KyoT'AY, 2023. — 85 c. Pexum JIOCTyTIA:

https://edu.kubsau.ru/course/view.php?id=119 OG6pazoBarensubiii IopTann Kyol'AY, kadenpa me-
HemxMenTa Ne 363

11 MepeyeHb MH(OPMANMOHHBIX TEXHOJOTHIl, MCHOJb3YEeMbIX INPH OCYIIECTBICHUU
00pa3oBaTeIbHOrO Mpolecca Mo JTHCHHILINHE, BKIIOYasi NepedyeHb MPOrpaMMHOro obecreve-
HUS ¥ HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM

NubopmannoHHble TEXHOIOTUH, HCTOIb3yeMble TMPU OCYIIECTBIECHUH 00pa30BaTEIbHOTO
mpolecca 1o AUCHUIUIMHE MO3BOJISIOT:

- obecreynTh B3aMMOJICHCTBUE MEXAY YYaCTHHKaMH 0Opa3oBaTENIbHOIO MpOIecca, B TOM
YHUCJIe CHHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJICCTBHE TTocpeicTBOM ceTu "MHTepHeT";

- (puxcupoBaTh x0a 00pa30BATENBLHOTO IMPOIIECCA, PE3YIBTATOB MPOMEKYTOYHONW aTTecTa-
[[UU 10 AUCLUITIMHE U Pe3yJIbTAaTOB OCBOCHHSI 00pa30BaTEIbHON IPOrpPaMMBl;

- OpraHu30BaTh Ipoiecc 00pa3oBaHUsS MyTEeM BH3yalH3alluu M3ydaeMod WH(OpMALUU TO-
CPEJICTBOM HCIIOJIb30BAHMSI PE3EHTAIUi, y4eOHBIX (UITHMOB;

- KOHTPOJIUPOBATh PE3YyIbTATHl O0YUCHHS HA OCHOBE KOMIBIOTEPHOTO TECTHPOBAHUSI.


https://www.iprbookshop.ru/120910.html
http://www.gks.ru/
https://ptpmag.ru/
https://edu.kubsau.ru/course/view.php?id=119

Ilepeuens aunen3nonnoro IO

Ne | HammeHoBaHue Kparkoe onucanue
1 Microsoft Windows OmnepanroHHast CHCTEMa
2 | Microsoft Office (Bxirouaer Word, Excel, PowerPoint) | [TakeT oduCHBIX TpuI0KeHUI
3 Cucrema tectuposanus INDIGO TectupoBanue
Ilepeyenb npogeccMOHANBHBIX 023 JAHHBIX M HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM
Ne | HaumeHoBaHue TemaTuka | JJIEKTPOHHBIN aapec
1 I"apanT ITpaBoBas https://www.garant.ru/
2 KoncysbTant ITpaBoBas https://www.consultant.ru/
3 OdunmanbHpIii MHTEPHET-TIOpPTaN TpaBoBol | [IpaBoBas http://www.pravo.gov.ru/ips/
nHpopMaUN
4 Hay4Ho-TexHuuyeckuii 1eHTp mpaBoBoil uH- | [IpaBoBas http://www.systema.ru/
dopmaruu «Cucremay DenepanbHONl CITyX-
ObI oxpanbl Poccuiickoit deneparuu
12 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHue 1J1s1 00y4eHHus Mo JMCHUIIUHE
Ne | HaumenoBanue | HamMeHoBaHWe oMeIeHHI IS IPOBEACHUS BCEX BUAOB | Afpec (MeCTOIoIoXKe-
n/n | yu4eOHBIX mpen- | y4eOHOH NesSTeTbHOCTH, MPEeyCMOTPEHHON YIeOHbIM HUE) TOMEIEHUH IS
METOB, KypCOB, | IUTAHOM, B TOM YHCJIE IIOMEIICHHS U1l CAMOCTOSITENIbHON | TPOBEICHHS BCEX BH-
JMCIHUIUTHH (MO- |paboThl, C yKa3aHHEM TIePeuHsi OCHOBHOTO 000PYI0BaHMs, | 10B YUeOHOI AesTelb-
Iyneit), mpakTu- yueOHO-HATIISITHBIX TOCOOUI U HCIONIL3yeMOr0 TIPO- | HOCTH, MPEyCMOTPEH-
KH, UHBIX BHIIOB IPaMMHOT0 00eCTIeUeHHUS HO# y4eOHBIM IIIAHOM
y4eOHOU aesi- (B cimyuae peannzanuu
TEJIbHOCTH, o00pa3oBaTebLHON TPo-
HpPEyCMOTPEH- rpaMMBbI B CETEBOI
HBIX y4EOHBIM (bopme OTIOTHUTETBHO
I1aHoOM 00pas3o- YKa3bIBACTCsI HAUMEHO-
BaTENIbHOM MPO- BaHHE OpraHHU3ally, C
rpaMMBbl KOTOPOU 3aKJII0YEH
JIOTOBOD)
1 |MeunemxMeHT ITomemenue Ne2 DJI, mocagounbsix MecT — 100; moromans

— 129,6m?; yuebHast ayIUTOPHS JUIs IPOBEICHUS 3aHITHI
JIEKIIMOHHOTO THUTIA, 3aHITHH CEMUHAPCKOTO TUTIA, KypCOo-
BOT'O ITPOEKTHPOBAHUSI (BBIIOJIHEHUS KYPCOBBIX PadoT),
IPYINIOBBIX U HHAWBUAYAIBHBIX KOHCYJBTALUH, TEKYLIETO
KOHTPOJISI ¥ IPOMEXKYTOUHOW aTTeCTAIlUH.

TEXHUYECKUE CPeACTBa 00yUeHUs], HAaOOPBI JEMOHCTpAIIH-
OHHOTO 000PY/JIOBaHUS U Y4eOHO-HATIISAHBIX TOCOOHI
(HOYTOYK, IPOEKTOP, IKPaH);

nporpamMHuoe obecrieuenue: Windows, Office;
CHeLHaIN3UPOBaHHas MeOenb(yueOHas 1ocka, yueOHas
MeOen).

ITomemenue Ne637 I'VK, nocagounsix mect — 127;
wiomans — 104m?; yaeOHas ayAuTOpHsS AJsl IPOBEACHUS
3aHATHH JIEKLIMOHHOTO THIIA.

cHelHaIn3upoBaHHas MeOenb (yueOHas Tocka, yueOHas

r. Kpacnogap, yn. Ka-
JMHMHA 1. 13, 3manne
yueOHoro kopmyca da-
KyJbTeTa 3JIeKTpUdU-
Kaluu



https://www.garant.ru/
https://www.consultant.ru/
http://www.systema.ru/

Mebeb);

TEXHUYECKHE CPENCTBA 00yUeHMsI, HAOOPHI IEMOHCTPAIIH-
OHHOT'O 00OPYAOBaHMS U YUeOHO-HATIISIIHBIX TOCOOMIt
(HOYTOYK, IIPOEKTOP, IKpaH);

nporpammuoe ooecnieaenne: Windows, Office.

ITomemenue Ne514 DJI, mocagounsix mect — 40; 110-
manb — 44,1M?%; yueOHast ay TMTOPHS ISl IPOBEICHUS
3aHATHUH JICKIIMOHHOT'O TUIA, 3aHATUI CEMUHAPCKOTO TU-
a, KypCOBOTO MPOEKTUPOBAHUS (BBIOTHEHUS KyPCOBBIX
pabot), rpyNMnoBhIX M HHAWBUAYAIbHBIX KOHCYIbTALIUH,
TEKyLIero KOHTPOJIS U IPOMEKYTOUYHOHN aTTeCTaLIH.
crenraTu3npoBanHas MeOenb(yueOHas Jocka, yuebHas
MebeIb);

TEXHUYECKUE CPENCTBA 00yUeHMsI, HAOOPHI IEMOHCTPAIIH-
OHHOTO 00OPYZOBaHUS M Y4eOHO-HATIISAHBIX TOCOOHI
(HOYTOYK, IPOEKTOP, IKpaH);

nporpamMHoe obecrieuenue: Windows, Office

ITomemenue Ne515 DJI, mocagounsix mect — 30; 1w10-
maab — 38,6M%; yueOHast ay TMTOPHS ISl POBEICHUS
3aHSITUH JICKIIMOHHOT'O TUIA, 3aHATUI CEMUHAPCKOTO TU-
na, KypCOBOTO MPOCKTHPOBAHHUS (BBITIOITHEHHSI KYPCOBBIX
paboT), TPYIIIOBBIX ¥ UHAWBHUIYAJTbHBIX KOHCYJIBTAITUH,
TEKYIIEro KOHTPOJIS U MPOMEKYTOUHON aTTECTAIHH .
CIUTUT-cUcTeMa — | 1T,

creluanu3upoBanHas MeOenb(yueOHas Jocka, yueOHas
Me0elb);

TEXHUYECKUE CPEICTBA 00yUCHUS, HAOOPBI JEMOHCTpAIIH-
OHHOT'O 00OPY/IOBaHUS U Y4eOHO-HATJISAHBIX TOCOOMI
(HOYTOYK, TPOEKTOP, IKpaH);

nporpamMHoe obecnieuenne: Windows, Office

ITomemenue Ne226 I'VK, nocagounsix mect — 16; 1wio-
magas — 35,9M%; moMeteHue s CaMOCTOATEIILHOM pa-
00TBI 00yYAOIITIXCS.

TEXHUYECKUE CPENICTBA O0YUCHHMS

(xommbIOTEp MepCOHANbHBIN — 13 mT.);

nocTy Kk cetu «HTepHeTY;

JIOCTYTI B JJICKTPOHHYIO HH(POPMAIIMOHHO-
00pa30BaTeIbHYIO CPEy YHUBEPCUTETA,
crielMaIn3upoBaHHas MeOenb(yueOHas MeOenn);
nporpamMmmHoe obecnieuenue: Windows, Office, cucrema
tectupoBanust INDIGO

ITomemnenue Ne511 DJI, mmomans — 42,3M2; mOMeIIeHHE
JUTSL XpaHEHUS ¥ IPOGUITAKTHIECKOTO O0CTYKUBaHUS
yae0HOTO 000PYIOBAHMS




