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PaGouas  nporpamma  aMcumnauuel  «YnpasjieHHEe — MEPCOHANOM»
paspaborana Ha ocHope ®I'OC BO 38.03.02 MeHeKMEHT, YTBEPKIECHHOrO
npukazoM MuHHCTepcTBa HAaykH W Beicero obpasoBaHus Poccuiickoi
®enepaunn 12 asrycra 2020 r. Ne 970.

s Ldll
K.3.H., JOLEHT H. K. Caenko

Paboyas nporpamma ofcykaeHa H PEKOMEHJ0BaHA K YTBEPKACHHIO PEllICHHEM
kadenpsl ynpasnesus u Mapketunra ot 10.04.2023 r., npotoxon Ne 19.

3aseayromuii kadeapoi / ¥
s /A.B. Tonmaues

1.3.H., npodeccop

Pafoyas mnporpamma opofpeHa Ha 3acefJaHHH METOJHYECKOH KOMHCCHH
3KOHOMHYECKOTo hakysrera, npotokon ot 10.05.2023 r. Ne 11.

[pencenarens

METOOHYECKOH KOMMCCHH / /<
/_'__.—--/A.B. Tonmaues

A.3.H., npogeccop

Pykosojuresns
OCHOBHO# npo(eCCHOHANBHOM

obpasoBaTensHO# MPOrpaMMbl
K.3.H., JIOUEHT /Z% H. I'. UBaHoBa
v




1 I.Ie.m; H 3aJa91 OCBOCHHUA JUCIHUIIJIMHBI

[eab0 OCBOEHUS NHUCIMIUIMHBI «YTIPABICHUE TIEPCOHAIOM» SIBIISICTCS
dbopMHpOBaHUE TCOPETUICCKUX 3HAHUIN W MPAKTHUYECCKUX HABBIKOB IIAHUPOBAHUS,
yIpaBJICHHS, OpraHU3alliid, CTUMYJIUPOBAHMS TIEPCOHAJA, HAMPaBICHHOE Ha JO-
CTHDKCHHE CTPATETUYECKUX M OMEPATUBHBIX IIEJIeH, HEOOXOMUMBIX ISl TIPUHSATHUS
OpTraHMU3AIMOHHO-YIIPABICHYECKIX PEIICHUH C Yy4eTOM MX COIMAIbHON 3HAYMMO-
CTH.

3agauM QIMCUMILINHBI

— (opmupoBaHUE TPENCTABICHUA O CYIIHOCTH YIPABICHUS IEPCOHATIOM,
POJIM KaJIpOBOM MOJIMTHKY B MHHOBAITMOHHOW JIEATEITLHOCTH;

— TMpUOOpPETEeHHUE 3HAHWKA B 00JIACTH MCIIOJIb30BAaHUSI OCHOBHBIX TEOPUHA MO-
TUBAIMH, JUACPCTBA W BJIACTH JJIS PEIICHUS CTPATETMUYECKUX WU OMEPATHBHBIX
yIpaBICHYECKUX 3a]1a4;

— NpuoOpeTeHne 3HAHUW B OpPTraHM3alMU TPYNIOBOM pabOThl HA OCHOBE
3HAHMS MPOIECCOB TPYNIOBOM TUHAMUKH U MPUHIIMIIOB (POPMUPOBAHUS KOMAH/IBI,

— OBJAJICHHE PA3TMYHBIMU METOJAMHU U MOJIEJISIMU TIPUHSTHUSL OpraHu3allu-
OHHO-YTIPABIICHYECKHUX PEIICHUN B YIIPABICHUH MEPCOHATIOM;

— YMEHHE y4acTBOBATh B pa3pabOTKE CTPATECTHH YIIPABICHUS YEIOBEUCCKU-
MU pecypcaMH OpTaHHU3allii, MPOCKTHPOBATH OPTAaHU3AIMOHHYIO CTPYKTYPY
MPEANPUATHS, COOTBETCTBYIONIYIO IIEJISIM U 3a7la4aM €€ Pa3BUTHS,

— IUIAHUPOBATh U OCYUIECTBJISITH MEPONPUATHS MO Pa3BUTHIO MEPCOHANA,
pacnpeienarTh U JeJIerupoBaTh MOJTHOMOYHS C YYETOM JMYHOM OTBETCTBEHHOCTHU
3a OCYILECTBIISIEMbIE MEPOIPUSATUS, B TOM YHWCJIE CBSI3aHHBIE C MHHOBAIMOHHBIM
pa3BUTHEM,

— OIICHUBATh OXKHUJACMBIC PE3YNIBTATHI OT MPEJIaraéMbIX OpraHU3aIMOHHO-
YIPABJICHUYECCKUX PEIICHHUH 110 PA3BUTHIO TIEPCOHAA.

2 IlepevyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHS 1O JAUCIH-
IUVIMHE, COOTHECEHHBIX € IUIAHUPYEMBIMHU Ppe3yJbTaTaMU OCBOCHMS
OIIOII BO

B pe3yabTaTe ocBOeHMS TMCHMIUINHBI GOPMUPYIOTCS CJIeAyIONIHE KOM-
NMeTeHIuN:

OIIK-3. Cnocoben pa3pabarbiBaTh OOOCHOBAHHBIC OPraHU3alMOHHO-
YIPABJICHUYECKUE PEIICHUS C YYETOM MX COIMAIBLHON 3HAYMMOCTH, COJEHCTBOBATH
WX peaju3alliy B YCIOBUSAX CIIOKHOW W JWHAMUYHOW CPE/Ibl U OIICHWBATh UX ITO-
CJICJICTBUS



3 Mecto nucunmiiuabl B ctpykrype OIIOII BO

«YTpaBlieHHE TIEPCOHATIOM» SIBIISICTCS JAWCIUIUIMHON 00S3aTeIbHON YacTH,
dbopmupyemoit ygacTHuKamu oOpazoBaTenbHbIX oTHOMmEeHHH, OIIOIT BO moaro-
TOBKHM oOydaronuxcsi no HampasieHuio 38.03.02 MeHeqxMEHT, HapaBIEHHOCTh
«IIpon3BOACTBEHHBIN MEHEIKMEHT).

4 Oobem qucuuiuiuebl (144 yaca, 4 3a4eTHBIE €UHUILIBI)

. O0BeM, 4acoB
Bugsl yaeOHOM paboThI
OuHas

KonrakTHasi pa6ora 73
B TOM YHCIIC:
— ayAMTOpPHAs M0 BUAAM Y4eOHBIX 3aHATUI 70

— JIEKIUU 42

— IPAaKTUYECKUE 26
— BHEayJUTOpHas 3

— DK3aMEH 3
CamocrosiTesibHas padora 71
Hroro no nucuuninHe 144
B TOM 4HCJIe B (hOpMe MPAKTUICCKON TTOITOTOBKU -

5 Coaep:xanue QM CIUTNIAHbBI

ITo uroram n3y4yaemoi AUCHUUILIMHBI O0YUYaIOLIUECS CAAIOT SK3aMEH.
JucuuminHa u3ydaercs Ha 4 Kypce, B 7 ceMecTpe Mo yuyeOHOMY IUIaHy
ouHOM (hopmbI 00yueHus, Ha 3 Kypce.

Copepxxanue u CTPYKTypa JUCUHUILJIMHBI 110 04HOI opme 00yueHust

Buasbl yueOHo#i paGoThl, BKJIIOYAsi CAMOCTO-
SITeJbHYI0 PaGoTy CTYAeHTOB U TPYI0eM-
KOCTb (B yacax)

L
= =
2 = B TOM B TOM
= | =
o= | B JHCIIE B YHCIIC B
Ne Tema. 2o 9
S5 S dhopme ¢dopme | Camo-
n/n OCHOBHBIE BOIIPOCHI SE|3 IIpakrtu-
S | O | Jlex- |mpakru- IpaKk- | CTos-
g2 . | 4eckue
g WU | YECKOU THYe- | TeIbHas
S 3aHATHS 9
MOJro- cKoil | pabora
TOBKHU MOJIro-

TOBKH

Ilepconan opraHmzanMm Kak 00beKT
1. | ynpaBnenusi wunHOBammoHHO#i pges-|OIIK-3| 7 4 - 4 - 6
TEJbHOCTHIO
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Tewma.
OCHOBHBIC BOIIPOCHI

DopMupyemble
KOMIIeTEHIN U

Cemectp

Bunsbl yueOHo# padoThl, BKJIIOYAsi CAMOCTO-
SITeJbHYIO Pa00Ty CTYAEHTOB H TPYI0eM-

KOCTb (B yacax)

Jlek-
I

B TOM
qHCIIC B
dhopme
MpaKTU-
YEeCKOU
MOATO-
TOBKH

IIpaktu-
YEeCKUE
3aHATHUS

B TOM
YuCIe B
dhopme
paK-
THYE-
CKOM
MOJIrO-
TOBKHU

Camo-
CTOSI-
TeabHas
pabora

[lepconan opranuzamum Kak OOBEKT
YIpaBIeHHs], €r0 MECTO W POJIb B CHCTE-
M€ YIpaBJCHHS, CYOBEKThI YIPABICHUS
MIEPCOHAJIOM.

HeoOxogumocTh B KanpoBoi padoTe Ha
BCEX YPOBHIX YIpPAaBIEHUS: PYKOBOIH-
TeJed OpraHus3alui, pyKOBOJIUTEIEH
rmoipa3ieNieHNi, KaJpOBbIX CITyKO.
O0630p mpoOrpaMMHBEIX TPOAYKTOB, WC-
MOJIB3YEMBIX B IMPOLCCCC U3YUCHHUA OUC-
mummesl - Microsoft  Windows;  Mi-
crosoft Office (Bkmrouaer Word, EXxcel,
PowerPoint).

Conep:xanue 4 3aJa4u KaJapoBOii mo-
JHMTHKH

KanpoBas monutika opraHu3anuu, THITHI
KaJpOBOU MOJIUTUKHU.

dakTopsl, BIUIIOINE HAa (POPMUPOBAHUE
KaJIpOBOM MONHUTHKHU.

OIIK-3

Ynpas/eHue TpyA0BOi MOTUBALIUEH
NepcoHaa B MHHOBAIMOHHOM /1esi-
TeJBbHOCTH

VYnpasneHue TpyAOBOM  MoOTHBanuen
HepcoHaa.

XapakTepucTHUKa CHUCTEMbl MOTHBALUU
IepcoHaIa.

MortuBanug TOBEICHUS TEPCOHANA B
HpoLeCcCe TPYIOBOM 1EATEIbHOCTH.

OIIK-3

CTpareruyeckoe MJIaHHPOBAHHE MeP-
coHaja

Lenu u 3a7a9u CTpaTernyecKoro riaHu-
pOBaHHUs MIEpPCOHAIA.

AHanmu3 KaapoBOTro IMOTEHIMANA, MOBbI-
meHue 3PPEKTUBHOCTH HCIOJIb30BaAHUS
KaJpOBOT'O MOTEHIHATIA.

[o3unust opraHu3alMd B OTHOIICHUH
HMMEIOIIErocsl EPCoHAIA.

OIIK-3

HaGop, oT6op M HaeM mepcoHajla B
WHHOBALIMOHHOM 1€eATEIHLHOCTH

Lenb u MeTo 51 HAOOpa TIEpcoHaa.
Kpurepun otbopa nepconana, npodec-
CHOTPaMMBbI KaK HHCTPYMEHT 0TOopa.

OIIK-3

ApanTanus nepcoHana

CyIHOCTb afjanTaluy 1 €e BUIBL.
IIpodeccuonanbHas u opraHu3aloOHHas
ajanTanusi nepcoHana, (GakTopbl BIHs-

OIIK-3
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Tewma.
OCHOBHBIC BOIIPOCHI

DopMupyemble
KOMIIeTEHIN U

Cemectp

Bunsbl yueOHo# padoThl, BKJIIOYAsi CAMOCTO-
SITeJbHYIO Pa00Ty CTYAEHTOB H TPYI0eM-

KOCTb (B yacax)

Jlek-
I

B TOM B TOM
YHCIe B YHCIIE B
opMe opMe
$op IIpaktu- Gop
IIPaKTU- paK-
. | 4eckue
YECKOU THYE-
3aHATHUS 9
MIOATO- CKOH
TOBKH MOJTO-

TOBKH

Camo-
CTOSI-
TeabHas
pabora

OMMEC Ha MPONECC aaanTalumn.

IMpunstue OpPraHu3alMOHHO-
YIPABJIEHYECKHUX pelleHnii, CBsI3aH-
HBIX C Pa3BUTHEM NEePCOHAJIA

PasButne opranunzanuu u pa3BUTHE Tep-
CoHaja, oOOydYeHHe, TepenoroToBKa,
MOBBIIICHUE KBAJTU(UKAIIUHU ITEPCOHAA.
[InanupoBanue M ynpasieHue O0O0y4eHH-
€M TIepCOHaA.

OIIK-3

IInanupoBanue M ynpapJIeHHE [e€J10-
BOIl Kapbepou

[lonsTHe, 3TanBl U BUABI KAPHEPHI.
[InanupoBanue U ynpaBieHUE AEIOBOM
Kapbepsl.

Henu u 3agauu IuiaHUPOBaHUs AEIOBOH
Kapbepbl COTPYJHHMKOB, YCIIOBUS pealu-
3aluy IUIaHa.

OIIK-3

PaGora ¢ pesepBoM pykoBoauTeseil B
HHHOBAIIMOHHOI OpPraHu3anuu

Llens co3manus KaJpoBOTO pe3epBa.
Otanbl GOPMUPOBAHHS KaJpOBOTO pe-
3epBa.

OIIK-3

10.

OneHka pe3yabTATOB [1eATeLHOCTH
nepcoHasia

Llenn oueHKM mepcoHata: aJMUHUCTpA-
THBHbBIC, MOTHBALMOHHBIE, WH(OPMAIIU-
OHHBIE.

OrieHKa TMOTEHIHMANA COTPYIHHKOB H
OLICHKA  PEe3yJIbTaTOB  JESATEIbHOCTH.
XapakTepucTUKa CUCTEMBbI OLIEHKHU Iep-
coHaia, (DaKTOpbl BIUSIONINE HAa BHIOOP
METO/IOB OLICHKH epPCOHAA. .

OIIK-3

11.

I[puHIUNBI 1 UHHOBALMOHHBIE METO-
Abl  TPUHATHS  OPraHU3ANMOHHO-
yIpaBJ/ieHYeCKUX PelleHUuil B MOCTPO-
€HHU CHCTeMBbI yIpaBJIEHUsS] MEPCOHA-
JIOM OpraHu3aluu

[Ipuntunel 1 TpeOoBaHUS K (HOPMHPO-
BAHHWIO CHUCTEMBI YIIPABJICHHUS TEPCOHA-
JIOM.

OCHOBHBIC HaIlpaBJICHUSl Pa3BUTHUS CHU-
CTEMBI YITPABJICHHSI IIEPCOHAIIOM.

OIIK-3

12.

@DYHKIAM M CTPYKTYpa KaJIpoOBBIX
cIIyx0
CoctaB (DYHKIMOHAJIBHBIX MOJCHUCTEM

CHCTEMBI YTIPAaBJIEHHUS TMEPCOHAIOM Op-

OIIK-3




Bunsbl yueOHo# padoThl, BKJIIOYAsi CAMOCTO-
ATeJIbHYI0 Pa0OTy CTY€HTOB U TPY/A0eM-
@ o KOCTb (B yacax)
SIS B TOM B TOM
2 5| =
e = | B qHCIIC B 4HCIIE B
Ne Tema. 2o 3
S5 S dhopme dbopme | Camo-
n/n OcHOBHBIE BOIIPOCHI 2| 5 Ipaxtu-
§_ S | O | Jlek- |mpakru- npak- | CcTos-
&2 . | ueckue
g UM | YeCKOu TH4Ye- | TeJbHas
o) 3aHATHSA .
TIOATO- CKol | paboTta
TOBKH MOJIrO-
TOBKH
TaHU3AINH U X OCHOBHBIC (DyHKIIHH.
Onenka 3(pPpeKTHBHOCTH YIpaBICHHS
MEPCOHAIIOM, TIOKA3aTeNN JIeSTeIbHOCTH
CIIy>k0 ynpaBiieHHS IEPCOHAIIOM.
Hroro 42 - 26 - 71
6 Ilepeyenb  y4eOHO-METOAMYECKOr0  olecnedyeHus JJIA

CaAaMOCTOAITEJIbHOM PadOThl 00yYAKOIIMXCS 0 JUCHUILIHHE

VYpaBieHue MepCoOHAIOM: METOJAMYECKUE YKa3aHUs IO MPOBEACHUIO MpaK-
TUYECKHUX 3aHATHUM, OPraHU3aIMU CAMOCTOSITEIIbHON W HAy4YHO-UCCIIEI0BATEIbCKOM
PpadoThI T 00YYAIOIIMXCS 10 HApaBiieHu o moarotoBku 38.03.02 MenemxmeHT /
N. W. Caenko. — Kpacnomap.: KyO6I'AY. —2022. —69c. Pexum pnocrtyma:
https://edu.kubsau.ru/mod/resource/view.php?id=10217

arTrecraguu

/ ®oH OILIEHOYHBIX CPEICTB JJisl MPOBeIeHHUs TPOMEKYTOUHOM

7.1 IlepeyeHb KOMIIETEHUMI ¢ YKa3aHMeM 3TanoB uxX (JOpMUPOBAHHUS B
npouecce ocsoenusst OITIOII BO

Howmep cemectpa™

Oranbl GopMUPOBAHHUS U IIPOBEPKU YPOBHS CHOPMUPOBAHHOCTH KOMITETECHIINH

M0 IUCLUUIUIMHAM, IpakThKaM B rpouecce ocoenust OIIOIT BO

OIIK-3. Criocoben pa3pabaTbsiBaTh 000CHOBAaHHBIE OPTaHU3AIMOHHO-YIIPABICHUYECKHE PEIICHHS C yUYETOM
HX COLMaJIbHON 3HAYMMOCTH, COJIEMCTBOBATh UX pealii3allii B YCIOBUAX CI0KHOW U IMHAMUYHOMN Cpebl

" OICHHUBATHh UX ITOCICACTBUA

2

MeHnemxkMesT

MapkeTuHr

AHau3 CHUCTEM YIpaBIIEHUS

YpaBiaeHYeCKUE pelIeHUs

anaBneHHe Ka4€CTBOM

[Ipou3BOACTBEHHBI MEHEDKMEHT

Jloructrka

JenoBoe agMuHUCTpUpOBaHUE

Texnonornyeckast (TPOEKTHO-TEXHOJIOTHYECKAs) MPAKTHKA

MNHHOBaIIMOHHBINA MEHEIKMEHT

Crparernueckuii MEHEI>KMEHT

N[OOI WW

anaBneHHe PUCKaMHU



https://edu.kubsau.ru/mod/resource/view.php?id=10217

Howmep cemectpa™

Orarbl GOPMUPOBAHUS U POBEPKU YPOBHSI C(HOPMHUPOBAHHOCTH KOMIICTCHITU I
10 TUCIUIIINHAM, TIpakTHKaM B miporecce ocsoerws OIIOIT BO

7 Ynpasnenue nepconanom
8 DdunaHcoBBI MEHEHKMEHT
8 BrImosHeHne 1 3alKTa BBITYCKHON KBATU(UKAITMOHHONW PabOThI

* HOMEp ceMecTpa COOTBETCTBYET 3Tany (POPMUPOBAHHS KOMIIETECHIIUH

7.2 Onucanne nokasartejie u KPUTECPUEB OLICHUBAHUA KOMHeTeHIII/Iﬁ Ha

PA3JIMYHBIX JTAallax uX q)OpMI/IPOBaHI/Iﬂ, OITMCAHHUEC IIKAJBbI OHCHUBAHUA

[Inanupyembie
pe3yJIbTaThl OCBO-
€HMsI KOMIIETEH-
uU (MHIMKATOPbI
JOCTH>KEHUS] KOM-
NETEHIINH)

YpoBeHb OCBOCHUS

HCYOOBJICTBOPH-
TCJIBHO

(MUHUMATLHBIA HE

JOCTUTHYT)

yIIOBIIETBOPH-
TENLHO
(MUHUMATHHBIN
, TOPOTOBBIN)

XOPOIIIO
(cpemuutii)

OTIIMYHO
(BBICOKMIT)

OneHou-
HOE
CPEICTBO

OIIK-3. CnocoGen pa3padaTbiBaTh 000CHOBAHHbIE OPraHM3ALNMOHHO-YNPABJIEHYECKHE pPelleHusi ¢
Y4eTOM MX CONHMAJIbLHOI 3HAYMMOCTH, COAEHCTBOBATh UX PeAIM3alMi B YCJIOBUSIX CI0KHOI M AMHA-
MHYHOIi cpelbl U OLIEHUBATH HX MOCJIEACTBUS

WunukaTopel  [0OCTU- | YpOBeHb 3HaHUU | MuHUMalbHO YpoBeHb 3HaHMI | YpOBEHb 3Ha- | YCTHBIU
JKeHUS KOMIIETeHITUH HU)KE MHHHMMAaNb- | JAOIYCTHMBIH B 0o0beme, cooT- | Huil B 00BeMe, | ompoc,
OIIK-3.1. HBIX TpeOOBaHMH, | YPOBEHb 3HAHUH, | BETCTBYIOLIEM COOTBETCTBY- KOHTPOJIb-
3HaeT OCHOBHBIE Me- | UMEJH MECTO | AOMYyLIEHO MHO- | pOrpaMMe IOA- | IOIIEM npo- | Has pabota,
TOJABI ¥ MOJIENU TpH- | rpyOble OIHOKN ro HerpyOBIX | TOTOBKH, JONY- | rpaMme MoAaro- | pedepar,
HATUA opraHusauuos- | IIpu pemieHny | ommbOok.  IIpo- | mEHO HECKOJBKO | TOBKH, 6e3 | Tecr, Keiic-
HO-YIIPABICHYECKUX CTaHIAPTHBIX JIEMOHCTPUPOBa- | HerpyObIX omu- | ommbok. IIpo- | 3amaHue,
peleHni 3ajad HE MpoJe- | HbI ~ OCHOBHBIE | OOK. IIpomeMOH- | ZEMOHCTPHPO- | BOHPOCH U
OIIK-3.2. MOHCTPHPOBaHBI YMEHHS, PELICHBl | CTPUPOBAHBI BCE | BaHBI BCE OC- | 3aJaHHS O
Ymeer pazpabaTeiBaTh, | OCHOBHBIE  yMe- | THIIOBBIC 3aJadi. | OCHOBHBIC yMe- | HOBHBIE yMe- | TIPOBEICHUA
000CHOBBIBaTh, peaiy- | HUS, UMEIH MecTo | MIMeeTcss MWHH- | HUS, PEIICHBI BCE | HUS, pEHICHBI | 3K3aMeHa
30BBIBaTh, OIICHUBATh | IpyOble OMMIMOKHM, | MalbHBIM HAa0OpP | OCHOBHBIEC 33/1a4M | BCE OCHOBHBIC
OXKU/IaeMBble pe3yibTa- | HE NPOJIEMOH- | HAaBHIKOB i | ¢ HEerpyObIMH | 3aJjaud C OT-
THI Ipe/UlaraeMbIX | CTPUPOBaHBl 0a- | PEUIeHHs CTaH- | OIMMOKaMH, MPO- | ACTHHBIMH
OpraHU3aIOHHO- 30BbI€ HABBIKH JAPTHBIX 3a/a4 C | JeMOHCTPUPOBA- | HECYIIECTBEH-
YIOpaBIEHYECKUX  pe- HEKOTOPBIMU HBI 6a30BbIe | HBIMH HeOYe-
HICHU HEI0YETaMU HaBBIKU npu | Tamu, IIpone-
OIIK-3.3. peleHnH  CTaH- | MOHCTPHPOBa-
Brnageer  HaBbIKaMHu JIapTHBIX 3aJa4 HBI HaBBIKH
OLICHUBAaHMA OXKHJae- IIpU  pEIICHUHU
MBIX pe3yIbTaToOB HECTaHJapT-
HOpeJJlaraéMblX — opra- HBIX 3a/a4
HU3aIMOHHO-
YIOpaBIEHYECKUX  pe-
HIEHU

7.3 TunoBbIie KOHTPOJBbHbIC 3aJJaHHUA WJIH HHBbIC MaTe¢pHuabl,

HeoOXoaMMBbIe JIS OLEHKH 3HAHWUM, YMEHHUI, HABBIKOB, XapaKTEePH3yUIHUX

JTanbl popMUPOBaHUA KOMIIeTeHUMH B pouecce ocsoenusi OITIOII BO

OueHovHbIe CPpeACTBA AJsl TEKYILIEro KOHTPOJIs

KomnemeHuuﬂ: Cnocoben pa3pa6ambleamb 000CHOBAHHbLE Oopcaru3ayuUoOHr-
HO-ynpaejieH4ecKue peuerusl ¢ yiemom ux COl/luaJleOIZ SHA4dYumocmiu, cooeticmeo-




8amMb UX Peanu3ayuu 8 YCi08UX CILONCHOU U OUHAMUYHOU CPedbl U OYEHUBAMb UX
nocaeocmeusi (OI1K -3)

Bonpocs! AJ151 yCTHOTO onpoca (mpuBeieHbl IPUMeEpPbI)

1. KakoBbl OCOOEHHOCTH TPHUHATHS YIPABICHUECKUX pEIICHUH B 00JacTu
YIPABJICHUS IEPCOHATIOM?

2. Kakue ynpaBiieHYecKue pelieHus, TpUHUMAIOTCA pU Habope U moadoope
nepconana’?

3. Kakne MeTop1, HCTIONB3YIOTCS JIJIS OTICHKU KaHAWIaTa Ha OMPEIeICHHYIO
JOJDKHOCTB?

4. Kakrie MeTOoasl pa3padOTKU YIPaBIECHYCCKUX PEIMICHUH TPUMEHSIIOTCS
IIPY YIIpaBJICHUU MOTHBAITUEH Tpya mepcoHana?

5. KakoBa CyNIHOCTH «yNpaBISIONIAs) W «yIpaBisieMasn MOJCUCTEMbI CH-
CTEMBI YIIPABJICHUS MEPCOHATIOM?

6. Kakue nTUYHOCTHBIE XapaKTEPUCTHKH, OKa3bIBAIOT BIIMSHHE Ha MPOIIECC
pa3pabOTKU ¥ MPUHSTHS YIIPABICHYECKUX PEIICHUMN?

7. Kakue opraHu3alOHHO-YIIPaBJICHUYECKUE PEUICHUS MPUMEHSIOTCS MpU
OIICHKE KaJ[pOBOT0 pEIICHUS?

8. Kakue opraHm3alMoOHHO-YIIPABICHYECKUE PELICHUS TPUMEHSIOTCA TpU
BBICOKOM TEKy4eCTH KaJpoB?

9. Kakne (akTopbl yUUTHIBAIOTCS TIPH MPHUHITHH YIIPABICHISCKAX PEIICHUHA
B 00JIaCTH pa3BUTHS epcoHana?

10. Kakue opraHm3anoOHHO-YIIPABICHYCCKHUE PEIICHHUS] TPUMEHSIOTCS MPU
aJlanTaryy nepcoHana?

Bomnpocs! AJ1s1 KOHTPOJILHOM PadoThI (IPHBEACHBI IPUMeEPHI)

1. Poxw yenoBedeckoro pakropa B mporecce pa3padoTKe yIpaBISHUECKOTO
pEIICHHS.

2. Oco0EHHOCTH aBTOPUTETA TUYHOCTHU, BIUSIONINE HA Pa3paboOTKy ympas-
JICHYECKOTO PEIICHUS.

3. OcobOeHHOCTH MPUHSATHUS YIPABICHUECKUX PEIICHH B paboTe ¢ mepco-
HaJIOM.

4. KowmmiekcHas orieHKa 3¢(HEKTUBHOCTH YIIPABIECHYECKUX PEIICHUH B
YIPABJICHUH TTIEPCOHAIOM.

5. Meronapl NpUHITHS pEeLIEHUI B 00JIaCTH YIPABICHUS EPCOHATIOM.

6. ATTOPUTM TIPUHATHS YIPABICHYSCKUX PEIICHUNA B YIIPABICHUH TIEPCOHA-
JIOM.

7. TlpunHSATHE YIIpaBIECHYCCKUX PEIICHUHN B IPEAYNPEKICHUE KOH(IUKTOB.
CouunanibHasi OTBETCTBEHHOCTh OM3HECA, BIACTH U JTUYHOCTH.

8. Ilporiecc npuHATHS yIPABICHUYESCKUX PEIICHUH B TUIAHUPOBAHUU TIEPCO-
HaJa.

9. TIlpouecc mpUHATHS YIPABICHUYECKUX PEIICHUNA B PA3BUTHE KaphEPhI
nepcoHarna.

10. IIportecc mpuHATHUS YyIIPABICHYECKUX PEIICHUN B aJjanTalliy TIEPCOHAA.

11. MexaHu3m IPUHATHS YIPABIEHYECKUX PEIICHUN B OpTraHu3aIiy Tpyaa.



12. TlpakTrdeckas mpoBepKa MPaBIJIBHOCTH PEIICHUS O HaltMe COTPYTHHKA.

13. Ynpasnenueckue penieHus: B MOTUBALMU U CTUMYJIMPOBAHUU TPya.

14. Ananu3 TpyAOBBIX MOKa3aTeNneH AJisd MPUHATHUS YIPABICHUECKHUX pellle-
HUM.

15. U'HCTpyMEHTHI O BOBJICYEHUIO NIEPCOHANIA B IPUHATUE PEIICHUH.

16. Ananu3 npo6sieM OpraHu3aluy BBITOJIHEHHS YIPABICHUYECKUX pElICHUN
B CHUCTEME yNPABJIEHUS MIEPCOHANA.

17. OntumanbHOE YIPABICHUECKOE PEIICHHE KaK YCJIOBHUE MPEayIHpexie-
HUS U pa3pelieHus KOHPIUKTOB.

18. PemeHust cTpaTernyecknX W OMEPATHBHBIX YIPABJICHUYECKHX 3a7ad C
MIOMOIIIBIO BJIACTH.

19. BuyTtpennue (pakTopbl OpraHU3aIMOHHON CPEIbl, BIUSIONINEC HA TTPUHS-
THE pelieHus. B3auMoCBsI3b KyJIbTYphl U CTPATETUH OPTaHU3ALINH.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1. OnbIT KpyNnHEWIIUX U 3HAUYMMBIX KOMIIAHUHM 1O CO3JaHHIO IIEHTPOB IO
BOBJICYEHUIO COTPYAHUKOB B IIPUHATUE PEILCHUN.

2. MeTonoorust yrpaBjieHUECKOTIO peUIeHHs B pa3pe3e YIpaBJIeHUs NEpCo-
HaJIOM.

3. MeToibl pa3pabOTKH YIIpaBI€HYECKUX PEIICHUN.

4. OnieHKka KadecTBa YIPABJICHUYECKUX PEIIEHUH B CHUCTEME YIPaBJICHUS
MIEPCOHAJIOM.

5. JledaTenbHOCTh OTAEIBHBIX MOAPA3ICICHUN U OTAEIbHBIX PAOOTHUKOB B
npolecce pa3padOTKH PELICHUS.

6. PernamenT, HOpMaTHB, OPraHU3AIIMOHHBIC TPEOOBAHMUS, MHCTPYKIIUS - OC-
HOBA OpraHU3alUU Pa3padOTKU YNPABIEHYECKOTO PEIICHHUS.

7. CyOBeKTHI yIpaBlieHUs IPUHUMAIOIINE PEIICHHUS.

8. ®@akTopbl, BIUAIOLIME HA IPUHATHE CTPATETUYECKUX KaJIPOBBIX PEIICHUH.

9. Crparernyeckue NpUOPUTETH B CUCTEME YIIPABJICHMSI IEPCOHATIOM PEru-
OHAJIbHOW 3KOHOMHMKH.

10. CoBpeMeHHbIE TEXHOJIOTUM HAYMCICHHUs MOTHBAIMH: TaHTheMa, Ipei],
KPI.

11. HopMaTuBHBIE MEXaHU3MbI pa3penieHusi KOHQJIUKTOB U UX MpaKTHYe-
CKO€ MPUMEHEHHUE B OpraHU3alusaX Majaoro Ou3Heca.

12. beHUMapKUHT U PEHHKUHUPHHT B YIIPABICHUN KOH(QIUKTaMH.

13. OcobenHocTH pa3BUTHs KOHGIMKTOB B OPraHU3AIUSIX arpapHOTO CEKTO-
pa, MaJIoro OM3Heca WK APYTrUx OTpaciel SJKOHOMUKH Ballero peruoHa .

14. KopniopaTuBHble KOHQIUKTHI B COBpeMeHHON Poccum.

15. KoHpauKThI B yIIpaBieHUU IEPCOHATIOM HA MPUMEPE OpraHU3allUu.

16. Pa3pemienne KOH(IMKTOB B YCJIOBUAX AHTUKPU3UCHOTO YIIPABICHHUS,
OaHKpPOTCTBA HA OCHOBE COBPEMEHHBIX TEXHOJIOTUN yIIPaBICHUSI IEPCOHAIIOM.

17. OntumanbHOE YIPABICHUECKOE PEIICHHE KaK YCJIOBHUE MpPEeayIlpexie-
HUS U pa3pelieHns KOH(QINKTOB.

TecTbl (MpUBeAEHBI NIPUMEPbI)



JIOM:

1. VkaxuTe CyIIHOCTh M pOJib PEUICHUHN B MPOLIeCcCe YIPABJICHUS MEepCOHa-

a) MHCTPYMEHT YIIPABJICHYECKON JICATEITHPHOCTH

0) MPOIYKT YIIPaBICHYECKON EATEIHHOCTH

B) BEIOpaHHBIN (YTBEPIKJIECHHBIN) BapUAHT YIIPABICHUECKUX JCHCTBUM
T') YIpaBIEHYSCKUIN TOKyMECHT

2. YKaXUTE OpraHU3aIMOHHBIE CBOMCTBA YIPABICHYECKOTO PEIICHHS:
a) IJIaHOBOCTh

0) 1eeHaNpPaBICHHOCTh

B) IIOCJIEI0BATEIHLHOCTh

I') IPaBOMEPHOCTh

3. Ykaxure IMOCJICAOBATCIIBHOCTD PCAJIU3AINN 3JICMCHTOB YIIPABJIICHYCCKOI'O

Imponcecca:

a) yrpaBJeHYeCKasl CUTYyaIlus
0) ynpaBieHUYeCKOe pelieHue
B) ynpaBieH4YeCKue QyHKIINH
I') yIpaBJeHYECKUE JCHCTBUSA

4. YCTaHOBHUTE COOTBETCTBHE 3JIEMEHTOB Ipoliecca MPUHSATHS PELICHUS U

€ro acCIICKTOB.

a) aHaJIu3, MpeoOpa30BaHUE CBEIACHUN

(IaHHBIX) O CUTyallUU 1) uaopManOHHBIH
0) TOrMYECKHE MBICTUTENbHBIE ONIEPALIMH 2) TICUXOJIOTHYECKUI
B) BEIOOP METOOB pa3paOOTKU PEIICHUS 3) opraHu3anMOHHBIH
I') HOPMAaTHBHO-TIPABOBOE OOeCTIeueHNEe

pelIeHus 4) 1opUIUIeCKUi

VYKaxute NpuUrHbI BOSHUKHOBEHUS YIPABICHUYECKUX PEILICHHN:
a) CUTyallMOHHBIE

0) MTHUITMATUBHBIC

B) OpraHU3alUOHHbIE

I') KOHTPOJIbHbBIE

VYkaxute, Kakylo pojib B Ipolecce pa3pabOTKH yNpPaBICHUYECKUX PELIECHUIN

WrpaeT OpraHru3alloOHHas CTPYKTypa:

a) popMuUpyeT B3aUMOCBS3U B «JIE€pEBE LIETEH» U «IePEeBE PELICHUN
0) Maét mpaBo MPUHATUS PEIICHUI
B) YCTaHABJIMBAET MOCJIEI0BATEILHOCTh U B3aMMOCBSI3H B IMPOILECCE pa3pa-

OOTKH perieHui

') COCTaBIIIET OCHOBY JJIsi co3iaHus 3(PppeKTUBHOrO TMpoiecca pa3paboTKu

peLIeHUI



Ykaxurte, Kakyl0 pojb HUrpaeT mpodeccruoHanbHas TOATOTOBIEHHOCTh B
pa3paboTKe yrpaBICHUSCKUX PEIICHHIA:

a) SIBIISIETCSI KPUTEPUEM OLIEHKH PYKOBOAMTEICH

0) MOBBIIIACT KAYECTBO PEIICHUN

B) MIPUBOJIUT K TIOBBIIIICHUIO MIPOW3BOIUTEIHHOCTH TPY/Ia

T') BBI3BIBACT YBAKEHUE COTPYAHUKOB

VYkaxuTe, KaKylo pojb WUTpaeT LEHTpalv3alus YIpaBieHHs B MpoIeccax
pa3paboTKH YIPaBICHYECKUX PEIICHUN:

a) COKpamiaeT KOJIMYECTBO pa3padOTUUKOB, CYKaeT 00JaCTh alIbTEPHATUB

0) yCIIOKHSET MPOoIecC pa3paboTKu

B) YCKOPSIET BpeMsl pa3pabOTKH

I') CHIKACT KaueCTBO MPUHSATHIX YIIPABICHYECKUX PEIICHUN

YkaxuTe, KaKyl0 pojb UrpaeT JeJerupoBaHUE IMOJTHOMOYMM B IMpoIleccax
pa3paboOTKH yIPaBICHYCCKUX PEIICHUM:

a) coslecTByeT 3P HEKTUBHOCTH Pa3pabOTKH PEIICHUS

0) IEIUT CIIOKHYIO 33/1a4y Ha MPOCTHIC

B) MOBBIIIACT OTBETCTBEHHOCTH 3a PEATU3AINIO PEIICHUS

) criocoOcTBYET 3 (HEKTUBHOCTH peaTM3alUK PEIICHUS

VYcTaHOBHTE TOCIENOBATENbHOCTh CTHJIEH PYKOBOJCTBA, OTPAKAIOLIYIO
YCWJICHHE JIEMOKpATU3Ma NPUHATHS pELICHUN:

a) aBTOPUTAPHBIN

0) MHIMBHU1YaIbHO-KOHCYIbTAl[MOHHBIN

B) KOHCYJIbTallMOHHO-TPYIIIIOBOM

I') CTHJIb [TOJHOT'O Y4acTHs

YkaxuTe XapakTep Lejed anmapara ynpaBi€HHs OPHEHTUPOBAHHOIO Ha
IIPUHSITUE PELICHUM:

a) pa3BUTHE HOBOBBEICHUI

0) u3yueHre prIHOYHOM KOHBIOHKTYPbI

B) MOJIJIepKaHne CTaOUIILHOCTH

') ONTUMU3AIUS BEPTUKATIBHBIX CBsI3EH

VYKaXuTe S5KOHOMHUYECKHE aCTIeKThI IPUHATHS PEIICHHIA:
a) MpaBoBO€ 00ecreyeHne MPUHATHUS PeIIeHUN

0) pecypcHoe obecriedeHUe MPUHATHS PEIICHU N

B) OpraHU3aIMOHHOE O0eCTIeUeHUE PUHATHUS PEIICHUH
') MaTepHalibHasi MOTUBALIMS BBITIOJHEHUS PEIICHUS

Baxuenmmii BUj yrnpaBiIeHYECKOIO TPYJa, @ TAKKE COBOKYITHOCTh B3aUMO-
CBSI3aHHBIX, LEJICHANIPABICHHBIX W JIOTUYECKU IOCJIENOBATEIbHBIX YIIPABJICHYE-
CKUX JCHCTBUH, KOTOPBHIE 00ECTICUNBAIOT PEATU3AINIO YIIPABICHUYECKHUX 3a]1a4:

[yIpaBiI€HUYECKOE PEIICHHUE |



[Ipouecc nepepadoTku MHGOPMALIMH C 1EJIbIO MOATOTOBKU, TIPUHATHUS U pe-
anu3aluu perieHnii, o0ecrneynBamuX MoBbieHne 3hHEKTUBHOCTH pabOThI Op-
raHu3alyu, yaydllieHne KauecTBa MPOayKIIUH:

[ynpaBiieHue]

VYkaxute (akTopbl, CHUKAIOUIUE BEPOSTHOCTb MPUHIATHS KAUECTBEHHOTO U
3¢ (HEKTUBHOTO YIIPaBICHYECKOTO PEIICHHUS:

a) TMYHOCTHBIC MPHUCTPACTHS WIH JIOSUIBHOCTh PYKOBOAMTENS K OJHOMY H3
COTPYJIHUKOB

0) cTpyKTypu3aIus npoOaemMbl

B) BHYTpHU(PHUPMEHHBIE KOH(DIUKTHI

r) QyHKIIMOHUPOBAHUE CUCTEMbI OTBETCTBEHHOCTHU

VYkaxxurte npeaMeT pyucka Mpu NPUHSATUU PEIICHUINA:

a) MaTepuaIbHbIX, (PUHAHCOBBIX, WH(OPMAIIMOHHBIX, WHTEIUICKTYaIbHBIX
WM HEJIOMOJIYYCHHBIX JI0XO0JI0B, TPYAOBBIX

0) MaTepuaIbHbIX, (PMHAHCOBBIX

B) UHTEJUICKTYAJIbHBIX WJIA HEJIOTIONYUYEHHBIX JI0XOJ0B, TPYAOBBIX

) UHPOPMAIIMOHHBIX

YKaxnuTe MPUIHHBI I IPUHATHS PEIICHHS O MIPOBEICHUH aTTECTAIlN pa-
OOTHHKA:

a) ouepeHas arTecTalus

0) nmepeBoj Ha APYroi Tapu@HbIA pa3psiy / IPUCBOCHUE KATETOPUU

B) oOecrieueHrue KOHTPOJIBLHOM (PYHKIIMH, T.€. KOHTPOJS PE3yJIbTaTOB TpyJa
U pa3BUTUS TPOPECCUOHATBHBIX BO3MOKHOCTEH COTPYIHUKA

') HU3Kas MPOU3BOIUTEIHLHOCTh TPY/Ia

VYkaxute (pakTopbl, BIUSAIONIME HA TPUHATHE PELIEHHs O BHIOOPE KaapOBOM
ITOJIMTUKH NPEIIIPUATHS:

a) (prHaHCOBBIE BO3MOXHOCTU MPEANPHUATHS, TOMYCTUMBIN YPOBEHb U3IEp-
JKEK Ha YIIPaBJICHUE NIEPCOHAIIOM

0) KOJINYECTBEHHBIE Y KAUECTBEHHBIE XapaKTEPUCTHUKN UMEIOIIErocs Mepco-
HaJla ¥ HaAIPaBJIEHHOCTh UX U3MEHEHUS B IIEPCIIEKTUBE B COOTBETCTBUU CO CTpaTe-
rUEN pa3BUTHUS NIPEAIPUATHS

B) LICHHOCTHBIE YCTAHOBKH BBICILIETO PYKOBOJCTBA CTPAHbI, OTPACIIH

') IPUHATAs] OpraHU3alMOHHAs, KOPIOpaTUBHAs KYyJbTypa paboThl ¢ HaeM-
HBIM [IEPCOHATIOM

VYKaxxute OCHOBAHHE JUIsl IPUHSATHS PEIICHUS MO0 CTUMYJIMPOBAHHUIO TPYa
nepcoHana:

a) OLICHKa pe3yJbTaTOB TpyAa

0) olleHKa JIMYHBIX U JICIOBBIX KA4eCTB

B) OLICHKA TpyJAa



') KOMIUIEKCHAs OT[EHKA KadecTBa padOThI

Keiic-3a0anus.

Keiic-3a0anue 1.

DKOHOMUYECKOE TMOJIOKEHUE U (DMHAHCOBBIC MOKAa3aTelld KPYIMHON Mpou3-
BOJICTBEHHO-TOPTOBOM (PUPMBI 3a TMOCJIEIHHE HECKOJIBKO MECSIEB OIIYTUMO
YXYJIIWUIUCh. A 10O HEKOTOPBIM TOBAapHBIM MO3ULHKSIM HAMETUJIACh yCTOMYMBAs
TEHJICHIIUS K COKpallleHhio obopota. Ha coBemanum y pykoBoACTBa JUPEKTOP MO
MapKETHUHTY TIPEIOKIII TIOTIPABUThH TTOJIOKEHUE C TTOMOIIBI0 MAaCIITAOHOW U JIeH-
CTBEHHOM PEKJIAMHOW KaMIIaHUU U MOPYYUTh HAYAIIBHUKY OTJeNa PeKJiaMbl MOJ-
TOTOBUTH COOTBETCTBYIOIIUM MpoeKT. HavanbHUK OTAeNa pexyiaMbl MPUCTYIUI K
pa3pabOTKe BO3MOKHBIX BAPUAHTOB PEKJIAMHOM KaMIIaHUU W BCKOPE HAMPABHII MX
JTUPEKTOPY MO0 MAPKETHUHTY, KOTOPOMY OBLT MoquuHeH. Uepe3 HECKOJIBKO JHEN OH
MOJIYYHJI YTBEPKJICHHBIM BapUAHT U B COOTBETCTBUM C HUM OTJIEN pazpadoral jie-
TaJbHBIM MPOEKT PEeKIIAMHOW KaMIaHWHU, KOTOPBIA OBbLI JIJIsi CBEJIEHUS HANpaBIICH
JUPEKTOPY O MapkeTuHry. [Ipomnuia Henens, HO peakuuu He nocieaoBano. Tormaa
HaYaJIbHUK OT/IEJIa PEKJIaMbl 00OpaTHIICS K CEKPETapIo TUPEKTOPa MO0 MAPKETUHTY C
POChOOH y3HATh, pACCMOTpEN JiH mied WX MPOEKT, U Ha CICAYIOIIHMMA JIEHb MOJTY-
YU OKOHYATEIbHBIM MPOEKT PEKIIAMHOW KaMMaHWU, MOANUCAHHBIA TUPEKTOPOM
no MapkeTuHry. HavanbHUK OT/Aena pekiambl Oe30TiaraTesibHO Hayal peaau3a-
U0 MTPEYCMOTPEHHBIX MPOEKTOM PEKJIAMHBIX MEPOIPUATHUM, OJTHAKO K HAMEUCH-
HOMY CPOKY OXKHMJAEMOTO pe3ysibTaTa MoJiydeHO He Obu1o. bojee Toro, Ckopo BbI-
SACHUJIOCh, YTO PEKJIAMHAas KaMIIaHUs B LEJIOM OKa3aJlach KpaitHe HeyaauHou. Ko-
rJa 3TO CTaJo JJISl BCEX OUYEBUIHO, TUPEKTOP MO MAPKETUHTY BbI3BaJ HauaJIbHUKA
PEKJIAaMHOTO OTJEJia U CTajl yNPeKaTh €ro B TOM, YTO MPEJIOKEHHBIM UM MPOEKT
OBLT HEJOCTATOYHO MPOJIYMaH U MPUHEC JIUIIb JIOMOJTHUTEIbHBIE pacxoasl. OnHa-
KO HayaJbHUK OTHEJIa PEKJIaMbl PEIIMTENBHO 3alIUINAJICA OT 3TOW, MO €ro MHe-
HUIO0, HE0OOCHOBAaHHON KpUTHKU. OH 3agBWI: «Sl HE TOHMMAKO BalllUX YIIPEKOB.
Brl caMu ganm — «3€JIeHBIN CBET» ISl peaju3aliy HalluX MpeioxkeHui. Bece Mmon
MPOEKTHI OBLITU CBOEBPEMEHHO TMPEICTABJICHBI, HA HUX €CTh Ballld BU3bl. XOPOIIIO,
YTO Sl COXpPAHUJ BCE JTOKYMEHTBI U TEIEPb HEIIb3s CBAINTH HA MEHSI U MOUM OTIEN
BCIO BUHY 3a Hallly oOIyro Heynauy!»

3aganus:

1. IlpoaHamu3upyiTe CIOXKHBIIYIOCS CHTYallMI0 W OLEHHUTE PEAKLIUIO
HavyaJbHUKA OTJIENIa PEKJIaMbl Ha YIIPEKH PYKOBOJICTBA.

2. Omnpenenure KTO HECET OTBETCTBEHHOCTh 3a MPOBAJ PEKJIAMHOMN KaMiia-
HUU.

3. Caenaiite BBIBOJIbI B OTHOIIEHUY HAYAJIbHUKA PEKJIAMHOIO OT/Ea.

4. PazpaboraiiTe OpraHu3aliMOHHO-YIIPABICHUYECKHE PEIICHUS B OTHOIIICHUHN
BO3ZHHKIIINX MTPOOIIEM.

Keiic-3a0anue 2.

dabpuka MpeacTaBiIseT COO0O0M Tpymy KOMIAHUW: «Asb(ay 3aHUMAETCS
copiToM mponykimu, «betay cmnenumanmsupyercs Ha Mpou3BoAcTBe Oymaru, «b-
[ToTenmmam) ympaBisieT UMYIECTBEHHBIM KOMIUIEKCOM. BBIIO perieHo pa3nenuTh



babpuKy Ha TPU CAMOCTOSATEIHHBIX IOPUANYECKUX JIHIA, TaK KaK 3a HEW YHCIIU-
Jach KPEAUTOpPCKas 3aJ0JKEHHOCTb, a TaKKe IIUIa IMOJATOTOBKa K Ipoleaypam
MIPUBATU3ALMK U aKIIHOHUPOBAHMS.

Cnyx0a miepcoHasa, COCTOSIIas U3 YEThIPEX YEJIOBEK, CIAEAYET TaKUM IPHH-
[IATIaM KaJIpOBOM MOJIUTUKU MPEITIPUSTUS:

— TOA/IEP)KUBAThH PO ECCUOHATIN3M KaXKJI0T0 COTPYIHHUKA,

— cO3/1aBaTh HEOOXOUMBIE YCIIOBHS ISl paOOThI KaXKJ0TO COTPYIHUKA;

— OPUEHTUPOBATh MEPCOHAN Ha IIEJIM U 3a]ja4u OM3Heca;

— Hay4YUTh NIEPCOHAI CJIEIOBATH MPaBUIaM KOMIIAHUHU.

KaapoBas monuTuka BBICTpOEHA TaKUM O0Opa3oM, YTO KaXKAbId COTPYAHUK
IPUHUMAET BCE TIPpaBUjIa ¥ HOPMBI PaOOTHI, BRIOJIHSAET TIOCTABIICHHBIE 33aa4yu. B
KOMIIaHUU €CTh MOJIOKEHUE 0 TpeMupoBanuu. Ho OHO pacmipocTpaHsieTcs Julllb Ha
COTPYJHHUKOB OTAena mpoaax. [IpeMus Hauucnsercs 3a MOCTYIUICHUE JICHEKHBIX
CPEJICTB B TEKyIeM Mecsiie oT HOBBIX KiIueHTOB (0,1 %), mubo oT npexxHux, b0
OT T€X, KOTOPhIC YXOJAWIN K JAPYrUM KoMItaHusiM, HO BepHYIUCh (0,05 %). Taxxke
BBEJICHBI JIOMOJHUTEIbHBIC KOI(P(GUIIMEHTHI 3a BBINMOJIHCHUE HWHIWBHUIYaJIbHOIO
maHa paboT M IUIaHa Bcero otnena. Kpome npeMuii COTpYIHUKH MOJYyYarOT J10-
IJIaThl 32 BBIMOJHEHHE O0S3aHHOCTEH BPEMEHHO OTCYTCTBYIOIIUX, 32 padoTy B
Mpa3JHUYHbBIC U BBIXOJIHBIC IHU, 32 CBEPXYPOUHBIC U 32 COBMEILICHUE JTOHKHOCTEH.

Uepes HECKOJIBKO MECSIIEB MOCJE MPUHSITHS TMOJOKEHUS O MPEMUPOBAHUU
CTaJIM CHIMDKAThCS MOKA3aTeIu Y TeX COTPYJIHUKOB, HA KOTOPBIX HE pacHpOCTpaHs-
JIMCh HOPMBI JIOKQJIbHOTO aKTa.

3aganua:

1. Onpenenure HETOYETHI B CUCTEME MOTHBALIUM MEPCOHAIA.

2. YKaXUTEe TPUYMHBI CHIDKCHHS Yy YacTH COTPYIHUKOB ITOKa3aTelied pe-
3yJbTaTUBHOCTH PAOOTHI.

3. Pa3zpaboraiiTe opraHu3alimOHHO-yMPABICHYCCKUE PEIICHUS B YaCTH CTH-
MYJIMPOBAHUS COTPYJIHUKOB, HE YUCIISAIIUXCS B OTIEIIE MPOJAXK.

Bomnpocs! u 3a1aHus 11l POBEJACHUS IPOMEKYTOYHOT0 KOHTPOJIS

Komnemenyusi: Cnocoben paspabamvieams 000CHOBAHHbIE OPSAHUZAYUOH-
HO-YNPABIEHYECKUEe PeUleHUsl C YHemoM UX COYUATbHOU 3HAYUMOCU, COOCUCMBO-
8amMb UX Peanu3ayuu 8 YCI06UX CIONCHOU U OUHAMUYHOU CPedbl U OYEHUBAMb UX
nocaeocmeusi (OI1K-3)

Bonpocut k 3x3ameny:

1. CucremMa SKOHOMHYECKHMX IIOKa3aTeyie, HOpPMAaTUBOB M PETJIaMEHTOB,
WCIIOJIB3YEMbIX B MIPAKTUKE YIPABJICHUS MEPCOHATIOM, M MyTH UX Pa3BUTHUS B CO-
BPEMEHHBIX YCJIOBUSIX.

2. Knaccuduxkaius u METOIbI pacdyeTa Mmoka3aTesei, onpeneaeHus HopMa-
THUBOB U Pa3paObO0TKH PErIaMeHTOB.

3. PackpoiiTe TOHATHS «IEHCTBEHHOCTH» U  «IPOU3BOIUTEIHHOCTHY
yIpaBJICHHUSI.

4. OO6mas 3¢ (hHeKTUBHOCTH MPOIECca YIPaBICHUS TEPCOHATIOM.



[TokazaTenu TEXHOIOTUH YIIPABICHUS TIEPCOHATIOM.
Kputepun 3peKTHBHOCTH yIpaBICHUS TIEPCOHATIOM.
Kputepun sxoHOMUYecKoii 3(h(HeKTUBHOCTH YITPABJICHUS.

8. UacTHple TOKa3aTenH, XapakTepusyromme 3()PeKTUBHOCTh WHIUBUIY-
AJILHOTO YITPABJICHYECKOTO TPY/Ia.

9. CommanbHbiii 3¢(HEKT ynpaBIeHISCKON ACSITETLHOCTH.

10. KirroueBbie mokazaTenu pe3yIbTaTUBHOCTH TIEpCOHAIA.

11. 3aTpatHsliif moaxo0 B 3(GEKTUBHOCTH YIPABICHUS IEPCOHAIOM.

12. CymHoCTh 1 Kiaccu(uKaIums pacxo0B Ha MIEPCOHA.

13. Yyer, ananu3 1 HOPMUPOBAHHUE PACXOJIOB Ha MEPCOHAT.

14. IInanupoBaHue pacxoJ0B HA IEPCOHAI.

15. bropxeTupoBaHue pacxoJ0B Ha IIEPCOHAI.

16. Knaccudukarus 3atpaT Ha pabodyio CHTY.

17. Onenka OKynaeMOCTH M pEHTa0eIbHOCTH PACXO0B Ha MEPCOHAIL.

18. CymHOCTh ¥ NPUHIUITEI METOIA B €AMHCTBE (PYHKIIMOHAIBHOTO U CTOU-
MOCTHOT'O TIOJXOIOB.

19. EnuHoBpeMeHHbIE 3aTpaThl HA COBEPIICHCTBOBAHUE YIIPABJICHUS MEPCO-
HaJIOM.

20. ITpennpon3BOACTBEHHBIE 3aTPaThl U UX CTPYKTYpA.

21. T'ofgoBbI€ TEKYIIUE 3aTPAThl, CBA3aHHBIE C COBEPIIICHCTBOBAHUEM YIIPAB-
JICHHSI TIEPCOHAJIOM.

22. N3nepxku Ha 0OyYCHHE ¥ MTOBHITIICHUE KBATU(DUKAITUN

23. PeHTabenbHOCTh TIEPCOHAJIA TPEANIPUATHS IO YUCICHHOCTH U TI0 3aTpa-
TaM Ha MepCoHal.

24. KoapdumueHt TekydecT U BHyTpEHHEH MOOMILHOCTH TIEPCOHAIA.

25. IleneBoit moaxos B 3G (HEKTUBHOCTH YIIPaBICHUS TIEPCOHATIOM.

26. O61mast 53ppeKTUBHOCTDh CUCTEMBI YIIPABIICHUSI IEPCOHAIOM.

27. Ilokazarenb 3pheKTUBHOCTH 3aTpaT TPy/a.

28. O6o0mmaromue oeHKu 3PHEKTUBHOCTH YIIPABICHYECKOMN NeITEIbHOCTH.

29. Dxonomuueckast 3peKTUBHOCTH YIIPaBJICHUS.

30. Pa3BuTne nepconana, o0yueHue, NepernoaroToBKa, MOBBIINICHUE KBaTHU-
bukarmm.

31. [InanupoBanue u ynpaBjieHHe 00yuYeHUEeM MepCoHaIa.

32. llenu u 3a1a9M IUTAHUPOBAHUS JICIIOBOI Kaphephbl COTPYAHUKOB, YCIOBHUS
peanu3anuu IiaHa.

33. KagpoBast moyiMTHKa OpraHU3aIlid, TUIBI KaAPOBOH TOJIUTHKH.

34. ®akTopsl, BIUAOMAE Ha (HOPMUPOBAHHUE KAAPOBOM TIOJUTUKH.

35. Ilenb co3ganus KaapoBOTo pe3epna.

36. DTamnbl hopMupoOBaHUs KaIPOBOTO pe3epBa.

37. KimroueBblie mokazatenu 3 (PeKTUBHOCTH pabOTHI C IEPCOHATIOM.

38. Teopus coruaabHO-3KOHOMUYECKOH 3P (HEKTUBHOCTH.

39. DpheKTUBHOCTh OPTaHU3AIMOHHOW CTPYKTYpHI YIpaBIEHUS TEpPCOHa-
JIOM.

40. [TokazaTenu moaCUCTEMBI (POPMUPOBAHUS TIEPCOHATIA.

41. IToka3zaTenu MOJCUCTEMBI HCTIOIB30BAHMS TIEPCOHATA B OPTaHU3aAIIUN.

No o



42. IlokazaTenn >KOHOMUYECKOW 3(P(PEKTUBHOCTH HUCHOIB30BAHUS TPYIO-
BBIX PECYPCOB.

43. [lokazaTenu yciaoBHil Tpyaa U KyJIbTYPHO OBITOBBIX YCIOBHM.

44. Opranu3alliOHHO-CTPYKTYpHbIE TMOKa3aTenu 3((PEeKTUBHOCTU yIpaBJie-
HUS TIEPCOHAITIOM.

45. Pacnipenenenuie mpaB U OTBETCTBEHHOCTH KaK 3JE€MEHT MPOCKTUPOBAHMUS
OpraHU3alUOHHON CTPYKTYPHI.

46. CucTtema CTpaTernIecKOTO yIPaBICHUS TEPCOHAIIOM OpTaHU3aIIHH.

47. BHemmHMe W BHYTpPEHHHE (DaKTOPBI, OMPECISIONINE CTPATErHIO yIpaB-
JICHHSI TIEPCOHAJIOM.

48. IlpunsaTue ynpaBiIeHUYECKUX PEIICHUN B MPEAyINpekaeHNEe KOH(DIUKTOB.
CornnanbHasi OTBETCTBEHHOCTh OM3HECA, BIACTH U TUIHOCTH.

49. Tporecc NpUHATHS YIPABICHUYECKUX PEIICHUN B IJTAHUPOBAHUU MEPCO-
HaJa.

50. Ilponiecc mpuHATHSA YHPABIECHYECKUX PELICHUH B pPa3BUTHE Kapbephl
HepcoHaIa.

51. Ilponecc npuHATHS yIpaBIeHYECKUX PEIICHUH B aJaNTaluy IepcoHana.

52. MexaHu3M NMPUHATUS YIPABICHUECKUX PEIICHUI B OpraHu3aluy Tpy/a.

53. IlpakTnueckas npoBepKa NPaBUJILHOCTU PELLIEHUS O HaliMe COTPYIHUKA.

54. YrpaBieHUECKUE PEIIeHNs B MOTUBAIIMKA U CTUMYJIUPOBAHUU TPY/IA.

55. AHanu3 TpyIOBBIX MOKAa3aTeNel sl MPUHATHS yIPABICHUYECKUX pellle-
HU.

56. AHanu3 KaapoBOTO MOTEHIIMANA, MOBBIIICHHE Y(PHEKTUBHOCTH UCIOIb-
30BaHUs KaJpOBOTO MOTEHIHAIA.

57. IlnaHupoBaHME U aHATU3 MMOKA3aTeNeH Mo TPyay.

58. CymHoCTbh, MPUHIIAITEI 1 OCOOEHHOCTH JACTETUPOBAHHSI TIOJTHOMOYHH.

59. CocraB (pyHKIIMOHATBHBIX TMOJCUCTEM CHCTEMBI YIIPaBIEHUS MEPCOHA-
JIOM OpraHHu3alii U UX OCHOBHbBIE (PYHKITHH.

60. Onenka >()PEeKTUBHOCTH YIMpaBICHUS TEPCOHANIOM, IOKa3aTeau Jes-
TEJIBbHOCTH CITY>KO YIpaBJICHUs IEPCOHATIOM.

Ilpakmuueckue 3a0anus 011 npoeedeHus IK3ameHna (npueedeHvl npume-
pbl):

3aoanue 1.

[Ipoananu3upyiTe MONMYyYEHHBIE PE3YIBTATHI U CIEJIAUTE BBIBOJBI O CTpaTe-
TMYECKOM pa3BUTUM KaJpOBON TOJMTUKM U pa3paboTaiiTe OpraHU3allOHHO-
YIPABJICHUYECKUE PEIICHUS B OTHOILIEHUH BOSHUKILIUX MPOOJIEM.

Paccuuraiite ko3hPUIEHT, XapaKTepu3yIOLUi BETUYMHY MOTEHIIUATBLHOM
TEKy4eCTH KaJpOB, a TAKXKE MO KaXIAOW U3 NPUYHMH B OTAEIBHOCTU. [IpuuuHsbI Te-
KYy4Ye€CTH KaJpOB, CICIYIOIINE:

— HEMNOJIHO€ MCIIOJIb30BaHHE KBATU(UKALUOHHBIX BO3MOXKHOCTEH paboT-
HUKA, OTCYTCTBHE NEPCHEKTHUB I JOJDKHOCTHOTO MPOABMKEHHUS COCTaBUIIO 19
YEJIOBEK;

— HEYJOBJIETBOPEHHOCTbH OILIATOM Tpyaa 32 4eI0BEKa;



— pPEXuM TpyAa He MO3BOJSET paboTaTh MO COBMECTUTEILCTBY, Mojapada-
TeIBaTh 20 YeJIOBEK;

— gapyrue npuduHbl 11 yenoek.

Cpennsisi cCiuco4Hasi YUCIEHHOCTh BCEX paOOTHUKOB — 334 yeu.

3aoanue 2.

Ha ocHOBanuu mpeacTaBICHHBIX JaHHBIX OpPraHU3alldU paccuuTaiTe Kodg-
(bUIUEHTH, OTpaXKarolie HHTEHCUBHOCTh JBMKCHHSI TIEpCOHANIa B OpraHU3alluu —
KO3 GUIIUEHT MOIHOTO 000poTa, KO3PPUIMEHT 000poTa Mo pueMy, kodhduiiu-
€HT 000pOTa MO BBIOBITHIO, KOADPUIIUESHT 3amelieHns U KOAPOUITUESHT TEKyIeCTH
KaJpOB.

[Ipoananu3upyiiTe MoMydeHHBIC Pe3yJIbTaThl, CACIANWTE BBHIBOABI O TEH/CH-
IUSX B Pa3BUTHU KaJIpOBOM CHUTyalldid H pa3paboTaiiTe OpraHU3aIlMOHHO-
yNpaBJICHUYECKUE PEIICHUS B OTHOILIEHUH BO3HUKILUX MTPOOJIEM

Tabnuna — J[Buxenue kaapos 3a nepuoa 2018-2020 rr. (uedn.)

[okazarenu 2018 2019 2020
[ItaTHO-TIIIaHOBAS YU CIEHHOCTD 1825 1727 1701
CpenHecnucodHas YUCICHHOCTh 1591 1460 1355
[Ipunsito. Beero 41 23 107
YBoJIEHO, BCEro 140 109 218
N3 Hux:

10 COOCTBEHHOMY >KEJIaHUIO 115 89 147
3a MPOTYJIbl ¥ HapyIICHUS 2 3 2
10 COCTOSIHUIO 3/10POBbSI 2 4 7
nepeMeHa MeCcTa )KUTEJIbCTBA 7 7 10
BBIXO/I HA TIEHCHUIO 13 4 14
npu3bIB Ha Ci1y:k0y B BoopyxeHnnsie cuiibl PO 1 2 -
COKpAIIIEHHE IITAaTOB - - 36
MIEPEBO/I B IPYTYIO OPraHU3aIIHIO - - 2
3aoanue 3.

Onpenenute AOMOJHUTEIBbHYIO MOTPEOHOCTh MPEANPUATUS B pabodelt cuie
(MOKBapTaJIbHO), €CJIU CPEAHSS CIIMCOYHAs YUCICHHOCTh pabo4uXx ornpeseseHa Ha |
kBapTai B kojguuectBe 860 e, Ha II — 910 gen., III — 940 gen. u va IV — 950 gen.
Ha Haudasno ninaHoBoro neprojia Ha npeAnpusTuu yuciauioch 810 yen. Oxugaercs,
YTO BBIOBITHE pa0OYMX MO BCEM MPUYMHAM Ha MPOTSHKEHUH rojaa coctaBut: B [ u 11
kBapTanax 1o 3 %, B III — 5%, B IV kBaprane — 1,6% OT cpenHeroqoBoil YncieH-
HOCTH pabounXx.



3aoanue 4.

B nepBom monyroauun padounmu mexa otpadorano 42360 yven.-guei. Lemno-
JTHEBHBIE MTPOCTOU cocTaBuiIM 520 yen.-AHel, a HesIBKU Ha paboTy MO BCEM MPUYH-
HaM - 26805 4ven.-nHe#t Yucno KajaeHIapHbIX THEH B IepBOM nojyroauu — 181, B
TOM yucje pabouux aHei- 128.

Onpenenure CPeHION CIUCOYHYIO U CPEAHIOI SIBOUYHYIO YMCICHHOCTh pa-
0ouux, cpelHee Yncio (PaKTHYeCKH paboTaBIIMX, KOIPOUIIMEHT HCIOJIH30BAHUS
CpeIHeH CIUCOYHOM YUCICHHOCTH pabounX.

[Ipoananu3upyiTe MONMYyYEHHBIE PE3YIBTATHI U CIEJIAUTE BBIBOJBI O CTpaTe-
TUYECKOM Pa3BUTHH KaJIPOBOU MOJIUTHUKHU.

3aoanue 5.
Ha npennpusituu cymecTByeT cieaytoias CUCTeMa MOJArOTOBKU U TIEPENoI-
TOTOBKH KaJIpOB.

@®opmbl 00y4eHHS U TOBBIIICHHS KBAIU(UKAIIUU | Konuectso, %
Pabounx kanpon

Kypce! nieneBoro HazHaueHus 17
[ToBpimieHNe KBaTMUKAIMH U pa3psijia 13
[lepenonroToBka 9
[1pon3BOACTBEHHO-TEXHUYECKUE KYPCHI 5
[ToaroroBka HOBBIX pabOUYMX 4
OOy4eHne B By3ax M KOJUIEIKaX 7.8
OOyueHue B By3ax 3a CUET IpeapHUsITH 2
[TonroroBka Ha HOBYIO Tpodeccuio 0,8
HToro nponum o0y4yeHne 58,6
Bcero pabounx 1560 yenoBek, B TOM YHCIIC: 100
Pabouux — 1475 yenoBek, y4eHUKOB — 85 uenoBek
Cnyxamumx
BuytpusaBoackue kypebl o0yuenust U'TP u ciayxanmx obiero npogpu- 31
TSt
[ToBbIIIEHNE KOMITBIOTEPHOU IPaMOTHOCTH 13,2
[1TkoJ1a MOJIOAOTO CIIeIUATNCTA 6
[Ixona MacTepoB 2,7
BHyTpu3aBoickre Kypchl JOTOTHHTEIBHOTO 00pa3oBanus «/IHHOBaK- 2,7
OHHBIM MEHeJDKMEHT» Ha 0a3e By3a
OOyueHue B By3ax 3a CUeT 3aB0Ja 0,8
HToro nponum o0y4yeHne 56,4
Bcero 744 paboTHuka

3ananue:

[TpoKOMMEHTUPYHTE CIOKUBIIYIOCS CHTYAI[MIO TOJATOTOBKMA M TEPENOAro-
TOBKM  KaapoB. Pa3pabortaiiTe  ans  pPYKOBOAWTENS  OpPraHU3AIMOHHO-
yIpaBICHUYECKHE MEPOIPHUATHS YIPABICHUS NEPCOHAIOM MO PePOPMUPOBAHUIO
CUCTEMBI O0yUYEeHUSI.

3aoanue 6.
PaccuuraiiTe pasmep BO3HarpaxaeHWs COTPYIHHUKAM KaJpOBON CITY>KOBI,



ecnu (HOHJ BHIIIAT CTUMYJIUPYIOIIETO XapakTepa paBeH 62 ThIC. pyOJiei, Koarmde-
CTBO pa0OTHUKOB B IITaTe — 3 4YeJOBEKA, 3a HEBBIMOJHEHUE 3aJIaHUN COTPYIHUK
noyyaet 0 6ayioB, 3a BBINMOJHEHHOE 0€3 3aMeuaHuil — 1, rpeaeabHoe Ynucio 0al-
joB — 13 (ms Bcex paboTHHKOB), 41 Gama (1o Bcemy oTtaeiny). [lepBblit pykoBo-
JUTENTb KaJIpoBOM CiIy»KObI HaOpan 12 6amnoB, meHnemkep — 10 Gamios, crenua-
JIUCT 110 KajipaM — 13 Gasios.

3aoanue 7.

B opranuzanuu Ha Hadano roja yuciauwiock 2600 pabotarommx. B cBsizu c
YXO0/IOM Ha MEHCHIO U Ha yueOy BbIObLIO 138 yenoBek; 214 yenoBek yBOIUIUCH MO
COOCTBEHHOMY KEJIAHUIO U 28 YEIOBEK — 3a HAPYLIECHUE TPYAOBOU AUCIUILIMHBI.
B 10 ke Bpemsi B TedeHHE ro/1a ObUTO0 MPUHATO Ha padoTy 480 dyeoBexk.

3ajaHue:

Omnpenenure noka3aTead CMEHSEMOCTH U TEKy4YecTH KaapoB. Pazpabotaiite
OpraHM3allMOHHO-YIPABICHUYECKHUE PEIICHUS B OTHOIIEHUH BO3HUKILIUX MTPOOIIEM

3aoanue 8.

B cBs31 ¢ npeacToAmmmMu TPy JHOCTSMU CO COBITOM MPOYKIIMH MTOCTABIIEH
BOIPOC 00 YMEHBLIEHUH 00beMa MPOU3BOJICTBA, @ CIIEJOBATEIbHO, U O COKpallle-
HUU YHCJIEHHOCTH paOOTHUKOB.

PaccuuraiiTe 00IIyI0 BETUYMHY U CTPYKTYPY M3JEPHKEK, CBA3AHHBIX C BBI-
CcBOOOXAeHUEM MepcoHana. lIpencraBpre MOCIeqOBAaTENbHOCTD YIPABIECHYECKUX
PELIEHNH B CBS3U CO CIIOKHUBILIECHUCS CUTYaLlUU.

Tabmuna 1 -McxonHble JaHHBIE.

[TokaszaTenu KosmuectBo

Bo3M0)XHOE KOTUYECTBO BHICBOOOKTa€MBIX PAOOTHUKOB, Yell. 48
Cpennsist MecsuHas 3apaboTHasl II1aTa, ThIC. pyo. 6,2
KonudecTBo pabounx KOTOpBIE MOMyYaT BEIXOIHOE TTOCOOHUE B pazMepe 48
cpeaHel MecsiyHOU 3apa0OTHOM IIIAThI, Yell.

CoxpaHeHnue 3apabOTHOH MJIaThl HA IPOTSHKEHUH BTOPOTO MECsIIa, B IPO- 35
IIEHTax OT OOLIEero KOJIM4YecTBa BEICBOOOXKICHHBIX PAa00OUNX

Coxpanenue 3apaboTHOI MIaThl HAa NPOTSHKEHUU TPETHEr0 Mecsa, B IPo- 10

OCHTax OT O6I_I_I€TO KOJIMYCCTBA BBICBO60)K)ICHHLIX pa60LII/IX

[ToTepu B mpOM3BOAUTENHEHOCTH TPy/Aa padOUUX MOCIIE U3BEIICHUS UX O
MPEACTOALLEM COKpaIeHUH, %o:

3a MEePBBIA MECHII 20
3a BTOPOH MecsIl 40
Cpenssisi MecsiaHasi BBIpa0OTKa OJTHOTO paboyero, ThIC. pyo. 110,2
W3 nepxku, cBs3aHHbIe ¢ 0OPMIIEHHEM YBOJIBHEHHUS OJJHOTO paOOTHHKA, 0,2
TBIC. PYO.

3aoanue 9.

PaccuuraiiTe 3aTpaThl Ha aTTECTALMIO OJHOIO COTPY/IHMKA.

B mpoBenenun arrectanuu OyayT MPHUBICYEHBI: MEHEIKEp MO padore C
nepcoHaioMm (3apadotHas miata 16 000 py6. B mMec.); HaYaJILHUK OT/IeNIa KaJpoB
(3apaboTtHas mata 25 000 py6. B Mec.); HauYaJbHHUK OT/IeJa 1O MPOU3BOICTBEHHBIM
U TEXHOJIOTMYECKUM BorpocaM (3apaboTHas ruiata 30 000 py6. B mec.). CoryiacHO




PaCHOpsDKEHUIO TEHEPATbHOTO JUPEKTOpa TMOCHe MPOBEACHUS aTTECTAIluu HEoO-
XOJIMMO BBIIJIAYMBATh MIPEMUIO YIPaBIIAIOIIEMY oTesoM B pasmepe 20% Kk okiia-
ny. Cpennuit exxemecsiuHblid uncThiil 10xo1 — 10 635 833 pyO.; konuuecTBoO pabo-
YUX 4acoB B Mecsle — 168; KoauuecTBO COTPYIHUKOB — 196 uenoBexk.

3aoanue 10.

CpaBHHTEIILHOE COIMOJIOTHYECKOE HCCICAOBAHKE, MPOBEACHHOEC Ha JABYX
NPEIIPHUITHSIX C IENbI0 BBISABICHUS MOTHBOB BBIOOpa paOOTHUKAMHU JIAHHOTO
IPEIITPHSITHS, JAJI0 CISAYIONTUE PE3yIbTATHI.

Tabmuna 1 — Ucxonnble faHHbBIE

MoTuB BeIOOpa MPEIIPUATHS [Ipennpusitue 1 [Ipennpusitue 2
Coser poaurenei 10,3 15,8
ITpumep ToBapuieit 3,6 9,9
Pexomenparust yuureneit 1,7 3,2
Hanuuue Ha npeanpustun yueOHo 0a3bl 4.1 3,7
Pexxum paboThI, MO3BOJISIONIMI COBMEIIATE PAOOTHI 12,6 7,0
¢ yueboit

[IpenBapuTenbHOE 3HAKOMCTBO C HPEAIPUITUEM, 12,5 6,5
XapakTepoMm Oyayiiel paboThl

OOBsIBJICHHE B Ta3€TE C MIPUTIIANICHUEM HA PaboTy 16,8 7,0
PexoMenaanuu ropoJICKoi ciry>k0bl 3aHSITOCTH 6,3 4.6
bir30cTh K MECTY KUTEIBCTBA 15,8 12,9
Hannuue oOmexurns 7,6 12,3
JlocTaTouHO BBHICOKHUI YPOBEHD OILIATHI TPYAA 25,6 410
Jpyrue npuauHbl 6,8 3,2

IIpuMeyaHue: ONpOIICHHBIE MOTJIM yYKa3aTh HE OJVH MOTHUB.

[IpoBeauTe rpynmnupoBKY MOTHUBOB IIO TAKUM IIPU3HAKaM, KakK: BHEIIHEE
BIUsIHUE; Tpo(deccHoHanbHas HANpPaBICHHOCTh, MaTepUalbHO-BEIIECTBEHHbIE
CTOPOHBI KU3HH.

[Ipoananu3upyiite pe3ynabTaThl TPYNIHPOBKU U pa3paboTaiTe CTPATErvio
YIPaBJIEHHUs YEJTOBEYECKUMHU PECYPCAMH CPEIHN MOJIOJEKH C LEIBI0 MPUBJICYECHUS
€€ Ha MPEANpHUATHE U 3aKPEIUICHUS B KoJuleKTuBe. Kaxnoe mpuHATOE pelieHue
OMUIIINTE U pazpadboTaiiTe HEOOXOAUMYIO TOKYMEHTAIIUIO.

7.4 Meroauueckue MaTepHayibl, OINpelesilOUIde  MPOUEAYPbI
OLCHMBAHUA 3HAHUN, YMEHUIH, HABBIKOB, XapPaKTEPHU3YKIUMX ITalbI
¢GopmupoBaHust KOMIETEHIIMA

KoHTposb 0CBOEHMS TUCHUIUIMHBI U OLIEHKa 3HAaHUI 00y4arolmuxcs Mpou3Bo-
mutcst B cootBetcTBUU ¢ [l Ky6I'AY 2.5.1 «Tekymuii KOHTPOJIb yCIEBAEMOCTH U
IPOMEXKYTOUHOM aTTeCTallMM 00YUAIOIIUXCS.

Kputepusimu oneHKH YCTHOTO ONPOCA SIBIACTCS CIIOCOOHOCTh Hambosee
TIOJTHO ¥ TOYHO PACKPHITh TIOCTABJICHHBIN BOIPOC, YMEHHE TTPUBOIUTH IIPUMEPHI.

OleHKa «OTJIMYHO» BBICTABISETCS OOydYalOMIEMyCsi, KOTOpBIA 00azaeTt
BCECTOPOHHUMH, CUCTEMAaTU3UPOBAHHBIMU M TJIyOOKMMHU 3HAHUSAMU, TACT IMOJTHBIN



OTBET Ha MOCTABJICHHBIX BOMNPOC, YCBOWJI OCHOBHYIO M O3HAKOMMJICS C JIONOJHHU-
TEJILHOW JIMTEPATYPOU.

OneHka «X0pomIo» BBICTABIIAECTCS 00ydYarolIeMycs, KOTOPBINA MOKa3ai MoJi-
HbIE 3HaHUS 3aJaHHOI'O BOMPOCA, YCBOMBIIEMY MaTepuall OCHOBHOW JIUTEPATYPBHI,
PEKOMEHIOBAaHHON y4eOHOM MpOorpamMMoii.

OneHka «ya0BJETBOPUTEIbHO» BBICTABISIETCS O0Yy4YalOIIEMYCs, KOTOPBIM
MoKa3aJl 3HaHUE OCHOBHOTO MaTepHalia 1o 3aJIlaHHOMY BOIIPOCY B 00beMe J0cTa-
TOYHOM Y HEOOXOJAMMOM JIJIs1 JAJIbHEHIIeH yueObl U MPEACTOSIIeH paboThl, 3HAKOM
C OCHOBHOM JINTEPATYPOU, pEKOMEHAOBAHHON TPOTPAMMOHM.

OleHKa «HEYAOBJIETBOPHUTEJIbHO)» BBICTABISICTCS 00ydaromiemMycsi, KOTO-
pBIi HE 3HACT OTBET HA BOIIPOC MJIH JIOMYyCKAET IPyObIe OIMHOKH.

Kpurepuu oneHky 3HAHMNA NIPY HANMMCAHUM KOHTPOJIbHON PadoThI

OneHka «OTJIMYHO» — BBICTABIsIETCS OOyyaroleMycsl, MoKa3aBIIeMy Bce-
CTOPOHHHUE, CHUCTEMAaTU3UPOBAaHHBIEC, TIyOOKHE 3HAaHHS BOIPOCOB KOHTPOJIBHOM
paboThl U YMEHUE YBEPEHHO NIPUMEHATh UX HA MPAKTUKE MPU PEIICHUH KOHKPET-
HBIX 3371a4, CBOOOIHOE U MPaBUIbHOE 0OOCHOBAHUE MPUHSATHIX PELICHU.

OrneHka «X0poI1I0» — BBICTABISIETCS] 00yUaroLEeMycs, €CJIU OH TBEPJIO 3HAET
MaTepHuall, FPaMOTHO U MO CYIIECTBY M3JIaraeT €ro, yMeeT IPUMEHSTh II0Jy4YECHHbIE
3HAHMS HA MPAKTHKE, HO JIOIYCKAeT B OTBETE WJIM B PELICHHUH 3aa4 HEKOTOPBIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C MOMOIIBIO JIONMOJHUTEIBHBIX BOIIPOCOB
IIPENOAABATEIIS.

OueHka «yAOBJIETBOPUTEJIbHO» — BBICTABISIETCS OOydaroniemMycsl, MoKa-
3aBIIEMY (pparMeHTapHbI, pa3pO3HEHHBINA XapakTep 3HAHUW, HEJOCTATOYHO Mpa-
BUJIbHBIE (POPMYJIMPOBKH 0a30BbIX MOHATHIA, HAPYLIEHHUS JOTMYECKOM Mocaen0Ba-
TEJIHOCTH B U3JIOKEHNUH ITPOTPaMMHOI0 MaTepuania, HO MPHU 3TOM OH BIIAJEET OC-
HOBHBIMH MOHSATHSIMHU BBIHOCHMBIX Ha KOHTPOJIbHYIO PaboTy TeM, HEOOXOAUMBIMU
JUIsS JalibHEHIIero oOydyeHus U MOXKET IPUMEHATh MOJy4YeHHbIE 3HAaHUS 110 00pa3-
Iy B CTAH/IAPTHOM CUTYaLlUH.

OrneHKa «HeyA0BJIeTBOPUTEIbHO» — BBICTABJISETCS 00yJaronemMycs, KOTo-
pbIii HE 3HaeT OOJIBIIEH YacCTH OCHOBHOI'O COZAEPaHUS BHIHOCUMBIX Ha KOHTPOJIb-
HYI0 paboTy BOIPOCOB TEM JUCIUILINHBI, TOMYCKaeT TpyoObie ommOKu B (hopmynu-
POBKax OCHOBHBIX INOHATHM M HE YMEET UCIIOJIb30BATh INOJYYECHHBIE 3HAHUS NpPHU
PELICHUH TUIOBBIX MPAKTUYECKUX 3a]au.

Kpurtepusimu oueHku pedepara sBISIOTCS: HOBH3HA TEKCTa, 0OOCHOBAH-
HOCTH BHIOOpA MCTOYHHUKOB JIMTEPATYPHI, CTENIEHb PACKPBITUS CYIIIHOCTH BOIPOCa,
coOroieHus1 TpeOOBaHUN K OPOPMIICHHUIO.

OreHKa «OTJIMYHOY» — BHITIOJTHEHBI BCE TPEOOBAaHUS K HalMCaHUIO pedeparta:
o0o3HaueHa mpobiieMa U 000CHOBaHA €€ aKTyaJIbHOCTh; C/IeJIaH aHaJU3 PA3IUYHBIX
TOUYEK 3PEHUS Ha pacCMaTpUBaEMyI0 POoOJIeMy U JIOTUYHO M3JI0KEHa COOCTBEHHAs
NO3UIMS; CPOPMYIUPOBAHBI BBIBOJBI, T€Ma pPACKpbITa IMOJHOCTHIO, BBIIEPIKaH
00BEM; cOOITIOIEHBI TPEOOBAHUS K BHEITHEMY 0(OPMIICHHUIO.

OrneHka «XOpowIo» — OCHOBHbIE TpeOOBaHUs K pedepaTy BBHINOIHEHBI, HO
P 3TOM JOMYIIEHbl HEAOYETH. B yacTHOCTH, UMEIOTCS HETOUHOCTH B H3JIOXKE-



HUU MaTepuana; OTCYTCTBYET JIOTUUYECKasl MOCIEA0BATEIbHOCTh B CYXKJICHUSX; HE
BbIIEpKaH 00bEM pedepaTa; UMEIOTCS YIYIEHUS B 0()OPMIICHUH.

OrneHka «yI0BJIETBOPUTEIBLHO» — UMEIOTCS CYIIECTBEHHbIE OTCTYIUICHHUS OT
TpeboBaHMii K pedeprupoBaHHio. B yacTHOCTH: TeMa OCBElIeHA JIMIIb YaCTUYHO; J0-
MyIIeHbI (PaKTUYECKUE OIMOKH B cofiepKaHuU pedepaTa; OTCYTCTBYIOT BBHIBO/IBI.

OneHka «HeyJI0BJEeTBOPUTEIBLHO» — TeMa pedepara He packphiTa, 0OHa-
PYKHMBAETCS CYIIECTBEHHOE HETIOHMMaHue MpoOJeMbl win pedepaT He IpeIcTaB-
JIEH BOBCE.

KpuTtepun onieHKu 3HAHU NPU MPOBEIeHUN TECTUPOBAHUS

OreHKa «OTJIMYHOY» BBICTABIISICTCS MPU YCIOBUU MPABUIHBHOTO OTBETA CTY-
JICHTa HE MEHee ueM Ha 85 % TECTOBBIX 3aJaHHII;

OreHKa «XOPOI0» BBICTABIISCTCS MPHU YCIOBUU MPABIIIBHOTO OTBETA CTY-
JeHTa He MeHee yeM Ha 70 % TeCTOBBIX 3aJaHMIi;

O1ieHKa «y/10BJI€TBOPUTEIbHO» BBICTABIISICTCS MPU YCIOBUHU MPABUIBLHOTO
OTBeTa CTyAcHTa He MeHee ueM Ha 51 %;

O1ieHKa «HEeY/10BJIETBOPUTEIbLHOY» BHICTABIISACTCS IIPH YCIOBUH MTPABUIIBHO-
ro OTBeTa CTyJIieHTa MeHee YeM Ha 50 % TeCTOBBIX 3aaHuUM.

Pe3ynbTaThl TEKyIIEro KOHTPOJIS HMCIOJB3YIOTCS MPH IPOBEACHUU MPOMeE-
JKyTOUHOU aTTEeCTAIUH.

Kpurtepuu oueHnBaHus BbINOJHEHUSA KeUC-3aJaHUMN

Pe3ynbrar BhINONHEHUS KeilC-3a1aHUs OLIEHUBAETCS C YUETOM CJEIYIOIIMX
KPUTEPHUEB:

— TMOJHOTA MPOPabOTKU CUTYAIINH;

— TIOJTHOTA BBITIOJIHEHUS 3aJaHUS;

— HOBHW3HA U HEOPAMHAPHOCTH MPECTABICHHOTO MaTepuaia U pelieHuil;

— MEPCIEeKTUBHOCTh M YHUBEPCATLHOCTh PEIICHU;

— YMEHHE apryMEHTHPOBAHO OOOCHOBATh BHIOPAHHBIN BapUAHT PEIICHMUS.

Ecnu pe3ynprar BBIMOJIHEHUS KEWC-3aaHusI COOTBETCTBYET 000O3HAYCHHOMY
KPUTEPHUIO CTYJIEHTY NMPUCBAUBAETCS OJMH 0asuI (3a Kaxabli Kpurepuil o 1 6amny).

OueHka «0TJIMYHO» — NP Habope B 5 OaIOB.

OrneHka «xopouo» — mpu Habope B 4 Oasia.

OlieHKa «y10BJIETBOPUTEIBbHO» — Ipu Habope B 3 Oaa.

O1nieHKa «HEeYA0BJIETBOPUTEILHOY» — IIPU Habope B 2 Oasuia.

Kpurepuu oneHku Ha IK3aMeHe

OneHka «OTJIMYHO» BBICTABIIAECTCA OOydYarolleMycsi, KOTOpbI oOjanaer
BCECTOPOHHUMHM, CHUCTEMATHU3UPOBAHHBIMU M TIyOOKMMH 3HAaHUSIMU MaTepualia
y4eOHOM MPOrpaMmbl, YMEET CBOOOJHO BBIMOIHATH 3aJlaHUs, MPEAYCMOTPEHHbIE
y4eOHOHM MpOTrpaMMOl, YCBOMJI OCHOBHYIO U O3HAKOMUJICS C JOMOJIHUTENIbHOMN JIH-
TEPATypoH, pEKOMEHI0BaHHON yueOHOU nporpammoi. Kak mpaBuiio, olieHKa «OT-
JIMYHOY» BBICTABJISIETCS 00y4aroUIeMycsi YCBOMBIIEMY B3aMMOCBS3b OCHOBHBIX IO-
JIOKEHUH U MOHITUN TUCHUIUIMHBI B UX 3HAYEHUU JJI puoOpeTaeMoi crenuaib-
HOCTH, MPOSIBUBILIEMY TBOPUYECKUE CIIOCOOHOCTH B MOHUMAaHHUM, U3JI0KEHUU U HC-



MOJIb30BAaHUU Y4E€OHOTO Marepuaja, MPaBWIBHO OOOCHOBBIBAIOIIEMY IMPUHSATHIE
pelIeHHus], BIAJACIOIEMY Pa3HOCTOPOHHUMHU HABBIKAMU M IIPUEMAMU BBIIIOJIHEHUS
MPaKTUYECKUX padoT.

OneHka «XOpoIIO» BBICTABISIETCS 00yYaromeMycsi, OOHAPYKUBILIEMY IOJI-
HOE 3HaHHME MaTepuaia yuyeOHOM MporpamMMbl, YCIEIIHO BBHIMOIHSIOMIEMY Mpeay-
CMOTpEHHbIE yueOHOI mporpaMmoi 3ajaHusi, YCBOMBIIEMY MaTepHal OCHOBHOM
JUTEPATYpPhl, PEKOMEHJIOBAaHHON ydeOHOHN mnporpammoil. Kak mnpaBuiio, oiieHka
«XOPOIIIO» BBICTABISICTCS O0ydYarolmeMycs, MOKa3aBIieMy CHUCTEMaTU3UPOBAHHBIN
XapakTep 3HAHUU MO JUCIUIUIMHE, CIIOCOOHOMY K CaMOCTOSATEIHLHOMY ITOTOJIHE-
HUIO 3HAHMUN B XOJ€ JajbHeHIIel yueOHoi U NMpoPecCHOHANBHON JesTeIbHOCTH,
MPaBUJILHO NPUMEHSIONIEMY TEOPETUUECKUE TTOJ0KEHUS MPU PELICHUU MPAKTHYE-
CKHMX BOIPOCOB U 3ajad, BIaJCIOIIEMY HEOOXOIUMBIMH HAaBBIKAMHU U MPUEMaMHU
BEITIOJTHCHUS TTPAKTHYECKUX PaboT.

OrneHka «ya0BJE€TBOPUTEIbHO» BBICTABISICTCA O0Yy4YalOIIEMYCs, KOTOPBIi
MOKa3aJl 3HaHUE OCHOBHOTO MaTepHalia yueOHOU MporpaMMbl B 00beMe, 10CTATOY-
HOM U HEOOXOJUMBIM JUIsl JaJbHEHIIelH yueObl U peacTosel paboThl Mo CIelu-
IBHOCTH, CIIPABUJICS C BBIMOJTHEHUEM 3a/IaHUM, MPETyCMOTPEHHBIX Y4EOHOU MPO-
rpaMMOi, 3HaKOM C OCHOBHOMW JIMTEpaTypOH, pPEKOMEHJIOBaHHOW Y4eOHOU Mpo-
rpammoii. Kak mpaBuiio, olieHKa «yJIOBJIECTBOPUTEILHO» BBICTABIISIETCS 00yYaro-
HIEMYCsI, JOIYCTUBIIEMY MOTPEIIHOCTH B OTBETAX HA DK3aMEHE WJIM BBINOJIHEHUU
HK3aMEHAIMOHHBIX 3aJaHui, HO 00JaJaroueMy HEOOXOJUMBIMU 3HAHUSAMH MO
PYKOBOJICTBOM MPENOAABATENS JJIsl YCTPAHECHHS! ITUX MOTPEIIHOCTEN, HAPyLIaK0-
IeMy TOCTE0BATEILHOCTh B M3JI0KCHUU Y4EOHOTO MaTepHuayia U HUCHBITHIBAIO-
IeMY 3aTPYAHEHUS MPU BBIMOJIHEHUN MPAKTUYECKUX PadOT.

OlnieHKa «HEYI0BJIETBOPUTEIbHO» BBICTABIISIETCS 00yUYaroeMycs, He 3Ha-
I0IIEMY OCHOBHOM 4acTH MaTepuaia yueOHOU mporpaMMbl, TOMyCKAKOIIEMy MPUH-
[IUITMAJIbLHBIE OIMMMOKKA B BBITIOJHEHUU TMPETYyCMOTPEHHBIX Y4eOHOW Mporpammoit
3aJlaHul, HEYBEPEHHO C OOJBIIMMHU 3aTPYJHEHUSIMH BBITIOITHSIIONIEMY MpaKTHYE-
ckue padoThl. Kak mpaBuiio, OlleHKa «HEYI0BIETBOPUTEIILHO» BBICTABIISETCS 00Y-
YaroIeMycsi, KOTOPBIM HE MOXET MPOJOHKUTh OOYUYeHHUE UM MPUCTYIUTD K Jesl-
TEJIHLHOCTH MO CTIEIMATBHOCTH TT0 OKOHYAHUU YHUBEpPCUTETA 0€3 TOTOIHUTEIbHBIX
3aHATUH IO COOTBETCTBYIOLIEN TUCIUILIAHE.

8 IlepeyeHb OCHOBHOM M JIONOJTHUTEIBHON YU4eOHOI JIuTepaTypbl
OcHoBHasl yueOHasi JIUTEpaTypa

1. bap6apckas, M. H. OcHOBBI ympaBieHHS UYEIOBEYECKUMHU DPECypCaMHu:
yaeOHnoe nocobue / M. H. bapbapckas. — Camapa: Camapckuii ToCyaapCTBEHHBIN
texuuueckuii yHuBepcutetr, ObC ACB, 2019. — 183 c. — Pexum pgocrtyma:
https://www.iprbookshop.ru/111395.html

2. Kubanos A. fI. MoTuBaius 1 CTUMYJUPOBAHUE TPYIAOBOU JESITEIbHOCTH:
yueonuk / A.5l. Kubanos, .A. barkaeBa, E.A. Mutpodanosa, M.B. JloBueBa, noa
pen. A. S. Kubanosa. — M.: UTHOPA-M, 2019. — 524 c. — (Beiciiee o6pa3oBanue:



https://www.iprbookshop.ru/111395.html

bakanaBpuar). — Pexxum nocryna: https://znanium.com/read?id=337445
3. [Nlandunosa, O. B. YnpaiieHue nepcoHanoM: OCHOBBI TEOPUH : YUeOHOE
nocobue / O. B. Ilandunoa. — PocroB-Ha-Jlony: JloHCKOW TrocyaapCTBEHHBIN

TexHuueckut  yHuBepcurer, 2020. — 56 c. — Pexum jgocrtyma:
https://www.iprbookshop.ru/118110.html

JlononHUTENbHAS YueOHas IuTepaTypa

1. benmmkosa, U. I1. Ynpasnenue nepcoraiom: yaeoHoe mocoowue / 1. I1. be-
aukoBa. — Crasponons: AI'PYC, 2021. — 63 c. — Pexum pgocrymna:
https://www.iprbookshop.ru/121753.html

2. JlxxoH, Yutmop BHyTpeHHss cuna Juaepa: KOy4rHI Kak METOJ yIpasiie-
HUs niepcoHaigoMm / Yurmop [xoH. — 3-¢ u3n. — Mocksa : AnpnuHa [labmurmiep,
2020. — 310 c. — Pexxum poctyma: https://www.iprbookshop.ru/93056.html

3. Koponesa, JI. A. YmpaBieHne 4eJIOBEUECKUMH pecypcaMu: ydeOHoe T10-
cooue / JI. A. KoponeBa. — 2-¢ uza. — Yensounck, Capatos: FOxHo-Ypanbckuid
WHCTUTYT yHpaBiieHus u s3koHomuku, At [Tu Op Meaua, 2019. — 376 ¢. — Pexxum
noctyna: https://www.iprbookshop.ru/81502.html

4. JlanikoBa, A. I'. JlokyMeHTallMOHHOE OOECIICUeHHE YIIPABJICHHS ITepCOHa-
jgom: npaktuky™m / A. T'. JlanikoBa. — Omck : OMCKH1 TOCYJapCTBEHHBIN TeXHUYE-
CKUU YHUBEPCUTET, 2020. — 54 C. — Pexum JOCTY-
na: https://www.iprbookshop.ru/115470.html

O [lepeyennb pecypcoB HH(POPMAITHOHHO-TEJTEKOMMYHHUKAIIUOH-
Hoil ceTu «AHTEpHET»

Ilepeuens ObC
Ne HanmenoBanue pecypca YpoBeHb nocryna Ccpuika
1. | U3narensctBo «JlaHb) WuTepHer goctyn http://e.lanbook.com/
2. | IPRbook Wurepner goctyn | http://www.iprbookshop.ru/
3. | Znanium.com WHTepHeT goctyn http://e.lanbook.com/
4. | O6pazoBatenbHblil mopran Kyol'AY Wurepuer goctyn https://edu.kubsau.ru/

Ilepeuens MHTEPHET CAaliTOB:
Kypnan «l'eHepanbHbli OUPEKTOP. YTNPABIEHUE NPOMBINUIEHHBIM MpEa-

TPUSTAEM https://panor.ru/magazines/generalnyy-direktor-upravlenie-
promyshlennym-predpriyatiem.html

Kypuan «MeHeKMEHT U OM3HEC-aAMUHUCTpUpoBaHue» http://www.mba-
journal.ru/

Kypnan «ITpobaemsl mporao3upoanus» http://www.ecfor.ru/fp/index.php;

XKypuan «Poccuiickuii xypHan MeHeKMeHTay hitps://rjm.spbu.ru

Kypnan «Ynpasienue kommanueii» http://www.zhuk.net

Kypuan  «DKkoHOMHKA W  MEHEMKMEHT  CHCTEM  YIIPABICHHUM
http://www.sbook.ru/emsu/



https://znanium.com/read?id=337445
https://www.iprbookshop.ru/118110.html
https://www.iprbookshop.ru/121753.html
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https://www.iprbookshop.ru/81502.html
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http://e.lanbook.com/
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http://e.lanbook.com/
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https://panor.ru/magazines/generalnyy-direktor-upravlenie-promyshlennym-predpriyatiem.html
https://panor.ru/magazines/generalnyy-direktor-upravlenie-promyshlennym-predpriyatiem.html
http://www.mba-journal.ru/
http://www.mba-journal.ru/
http://www.ecfor.ru/fp/index.php
https://rjm.spbu.ru/
http://www.zhuk.net/
http://www.sbook.ru/emsu/

Kypnan «OxoHommka perumona» http://www.uiec.ru/zhurnal_yekonomika
regiona/o_zhurnale/;

Kypnan «xcnepttOI» http://expertsouth.ru/magazine;

Kypnan «MeHEeKMEHT CErOIHA» https://grebennikon.ru/journal-
6.html#volume2020

OdurmansHbIi camT [IpaBuTenbcTBa Poccuiickoit denepannun
http://www.government.ru/

Odunmanbhbil callT MUHHCTEPCTBA IKOHOMUYECKOTO PAa3BUTHUS M TOPTOBJIH
Poccwmiickoii @eneparum http://www.economy.gov.ru/

Odunmanbueiii calt PepepanbHON CIy)OBI TOCYJApPCTBEHHON CTaTHCTUKH
Poccuiickoit ®enepanuu http://www.gks.ru/

10 MeToanueckue yKa3zaHusl JJisl 00y4alOIUMXCHA 10 OCBOEHHIO
TUCUMILIIMHBI

VYrpaBieHue nepcoHaIoM: METOJMYECKUE YKA3aHUS IO MPOBEICHUIO MPaK-
TUYECKUX 3aHITHI, OPraHU3aI[MU CAMOCTOSITEIbHON U HAy4YHO-HUCCIIEA0BATEeIbCKOM
paboThI i 00yHaromuXcsl 1Mo HanpaBiaeHU0 ToAroToBkU 38.03.02 MeHemKMeHT,
HarnpaBJieHHOCTh «/IHHOBanmonHbId MeHexMenT» / . U. Caenko. — KpacHonap.:
Kyol'AY. —2022. —69c. Pexum JIoCTyma:
file:///D:/Downloads/Upravlenie_personalom_Menedzhment METODICHKA In
novacionnyi_menedzhment 715382 _v1 .PDF

OcBoeHne TUCIUTUIMHBI O0YJAFOIIMMHUCS ITPOU3BOIUTCS B COOTBETCTBHH C
JIOKaJTbHBIMA HOPMATHUBHBIMU aKTaMU:

— IIn Ky6I'AY 2.2.4 «DoHJ O1IECHOYHBIX CPEICTBY;

— ITn KyoI'AY 2.5.18 «Opranuzamust 00pa3oBaTelbHON JASATCIBHOCTH I10
nporpaMmam OakajiaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeTo1ax U CpeACTBaX, MPUMEHSIEMbBIX B
y4eOHOM IpoLecce».

11 Ilepeyenb MH(OPMANMOHHBIX TEXHOJIOTHI, UCIOJIb3yeMBbIX
IPH OCYHIECTBJICHHH 00pPa30BaTeJIbHOIO Mpouecca no AUCHMILINHE,
BKJIIOYAS NepPeYeHb MPOrPAMMHOI0 odecrnedyeHusi ¥ MHPOPMAIUOH-
HBIX CIIPABOYHBIX CUCTEM

NudopmarimoHHble TEXHOJIOTUH, WCIIOIB3YEeMbIe MPU OCYIECTBICHUU O0Opa-
30BaTEJIBHOTO MpOIiecca MO JUCLMUIUIMHE MO3BOJISIOT:

— 00ecneynTh B3aUMOJICUCTBHE MEXKAY Y4YaCTHHUKaMH OOpa3oBaTEIbLHOIO
rpoiiecca, B TOM YHUCJI€ CUHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOJICHCTBHUE TO-
cpencTBoM cetu «HTepHEeTY;
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— uKcHpoBaTh X0 00Pa30BaTEILHOTO IMPOIECCa, PE3YIbTATOB MPOMEKY-

TOYHOM aTTEeCTAlMH O JUCIMIUIMHE U PE3yJbTaTOB OCBOCHHS 00pa3zoBaTEIbHOU
POTPaMMBI;

— OpPraHU30Ba4AThb IIPOLCCC O6p3.30BaHHSI IIyTEM BHU3YyaJIM3allUH I/ISY‘IaGMOﬁ HH-

dbopmalnyu mMoCpeICTBOM UCTIOIB30BaHUS PE3CHTAINM, Y4eOHbBIX (PUIBMOB;

POBaHUA.

— KOHTPOJIMPOBATH PC3YIIbTATHI O6y‘{€HI/IH Ha OCHOBC KOMIIBIOTCPHOI'O TCCTH-

[lepeueHp TMIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeKUYEHUS

Ne HaumenoBanue Kparkoe onucanue

1 Microsoft Windows OmnepanroHHast CHCTEMA

2 | Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket o()uCHBIX NPHIOKESHUI
Point)

3 Cucrema tectupoBanus INDIGO TectupoBanue

[lepeuens nmpodeccuoHanbHbIX 0a3 AaHHBIX U UHPOPMALMOHHBIX CIIPABOY-
HBIX CUCTEM

Ne HanmenoBanue pecypca YpoBeHb nocryna Ccpuika

1. | KoncynpranT [lmtoc Wutepner noctyn | http://www.consultant.ru/
2. | I'apant WuTepHer noctyn http://www.garant.ru/
3. Ie{ili};gf; SHCKTPOHHA] OHOMMOTEKa WuTtepHeT g0cTym https://www.elibrary.ru/

12 MarepuajibHO-TeXHHYECKOe olOecriedyeHue IJsi 00y4deHHsi
Mo JUCHUILINHE

[InanupyemMbie TOMENIeHUs JJIsl TPOBEACHUS BCEX BUJIOB yUeOHOU JesATeNb-

HOCTH
No HanmenoBanue yueOHBIX HanMenoBaHue momenieHuit AJis mpoBesie- Anpec (MeCTOIOJIOKEHUE)
/I | TpeAMEeTOB, KypcoB, TUC- HUS BCEX BHJIOB YUeOHOM JesSITeIbHOCTH, TTOMEICHUH IS TPOBEACHUS
UIUTHH (MOJyJei), pak- | MpeAyCMOTPEHHOH Y4eOHBIM IUIAHOM, B TOM | BCEX BHJIOB YYCOHOH JesTeIb-
TUKH, HHBIX BHJIOB y4e0- qrcIie, TOMEIICHUH U CaMOCTOSTeTHbHOM HOCTH, IIPEIyCMOTPECHHOM
HOU JeSATEIIHOCTH, paboThI, ¢ YKa3aHUEM MEPEUHSI OCHOBHOTO Y4e0OHBIM IDTAHOM (B cITydae
MPEIYCMOTPEHHBIX yueo- 000pyI0BaHUs, YIeOHO-HATIIAIHBIX TIOCO- peamu3anyu 00pa3oBaTEIBHBIX
HBIM IIJIaHOM 00pa3oBa- OMi ¥ UCTIONIB3YEMOTO MPOTPAMMHOT0O 0bec- MporpaMM B ceTeBoi hopme
TEJIbHOU MporpaMMbl IICUYCHUS JOTIOJTHUTECIIbHO YKa3bIBACTCA
HaVMEHOBAaHUE OpPTraHMU3alHH, C
KOTOPOH 3aKJII0YEH JJOTOBOP)
1 2 3 5
1. | Ynopasnenue nepconamom | ITomemenue Ne402 DK, mocagodHbIx MecT 350044, KpacHonapckuii kpai,

— 50; mmomaas — 60,8 Mz; yaeOHas ayau-
TOpI/If{ JJIA HpOBe}ICHI/IH SaHSITI/Iﬁ JICKITUOH-
HOTO THIIA, 3aHATHH CEMUHAPCKOTO THIIA,
KYpPCOBOTO IIPOCKTUPOBAHHUS (BBITOTHEHUS
KYpPCOBBIX Pa0OT), TPYIIIOBBIX U HHIWBHY-
ANBHBIX KOHCYJBTAIUH, TEKYIIET0 KOHTPOJIS
U IIPOMEKYTOYHOH aTTECTAIHH.

crenranu3upoBaHHas Mebens (yuebHas
JIOCKa, yueOHas MeOenn);
TEXHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPHI

r. Kpacnonap, yn. um. Kanunu-
Ha, 1. 13
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No HaumenoBanue y4eOHBIX HanmenoBanue nomenieHuit Asist mpoBee- Anpec (MECTONONOXKEHUE)
I/ | TpeaAMETOB, KypcoB, AMC- HUSI BCEX BHJOB y4€OHOW NEATECIBHOCTH, TIOMEILECHUH ISl IPOBEICHUS
IUIUTHH (MOIyJel), paKk- | MpeAyCMOTPEHHOH Y4eOHBIM IDIAHOM, B TOM | BCEX BHJIOB YUCOHOH NesTeIb-
THKH, UHBIX BUIOB yue0- qHcIIe, MOMEICHNH U CaMOCTOSTEIbHOM HOCTH, TIPEIYCMOTPEHHOMN
HOH JeATeNbHOCTH, paboTHI, ¢ yKa3aHHEM MEPEUHs] OCHOBHOTO y4eOHBIM ITAaHOM (B CIIydae
MPEIYCMOTPEHHBIX yaeb- 000pynoBaHus, YaeOHO-HATIIAIHBIX TIOCO- peamu3anyu 00pa3oBaTEIHHBIX
HBIM TJTaHOM 00pa3oBa- Ouii 1 ICTIOIB3yEeMOT0 TIPOTPAMMHOTO 0bec- IpoTrpamMM B ceTeBOit popme
TENBHOI MPOrpaMMBbl MIeYEeHUS JIOTIOJTHUTENNBHO YKa3bIBaCTCs
HavMEHOBAaHUE OPTaHU3aIHH, C
KOTOPOI1 3aKJII0UEH JOTOBOD)
1 2 3 5

JEMOHCTPAIMOHHOTO 000PYJOBAHUS
yueOHO-HarJsIHBIX TOCOOUH (HOYTOYK,
MIPOEKTOP, IKPaH);

noctym k ceti «HTepHET»;

JOCTYII B 3JIGKTPOHHYIO 00pa30BaTeIbHYIO
Cpelly YHHBEpPCUTETA;

nporpammHuoe obecrieuenne: Windows,
Office.

ITomemenne Ne305 DK, mocagodHbIX MECT
— 30; mmomaas — 41,7 m?; Jlabopatopust
MEHEPKMEHTa 1 MapKETHHTa.
TEXHHUYECKUE CPeACTBA 00yUCHUS
(KOMIIBIOTEp NIEPCOHANBHBIN — 4 IMIT.);
Ha0bOPBI IEMOHCTPALIMOHHOTO 000pYI0Ba-
HUS U y4eOHO-HATISIIHBIX Toco0uit (HOYT-
OyK, IPOEKTOp, SKpaH);

JOCTYT K ceTH «MHTepHeT»;

JOCTYI B 3JIEKTPOHHYIO HH(POpMannoHHO-
00pa3oBaTeNbHYIO CPEy YHUBEPCHUTETA;
nporpammuoe obecriedenue: Windows,
Office

crieuaIn3upoBaHHas Me0elnb (yuyeOHas
JI0CKa, y4eOHast MeOelIb).

ITomemmenne Ne211 HOT, mnomanps —

19, 3m%; oMereHne ast XpaHEHUs U TPo-
(hMITaKTHYEeCKOTO 00CTYKUBaHUS YI4eOHOTO
000pynoBaHUsI.

CIIMT-cucTeMa — 1 mT.;
XOJIOMWIBHAK — 1 mT.;

TEXHUYECKUE CPeCcTBa 00yUEeHUS
My — 1 mr;

npoexTop — | mr.;

KOMIIBIOTEp NIEPCOHATBHBIN — 2 IIT.);
nporpammHoe obecriedenue: Windows,
Office, INDIGO.

ITomemenne Ne211a HOT, mocamounsIx
mect — 30; mnomans — 47,1 MZ; noMelie-
HUE JUI1 CAMOCTOSTEIFHON paboThI 00y4a-
FOLUXCA.

KOHAULMOHEP — 2 IUT.;

TEXHUYECKHUE CPEJICTBA O0yUEHUS
(mpunTEp — 2 WT.;

9KpaH — 1 mT.;

npoexTop — | mr.;

ceTeBoe o0opyaoBanue — | miT.;

uom — 1 miT.;

KOMITBIOTEp NEPCOHATBHBIA — 6 IIT.);
noctyn Kk cetn «HTepHeTY;




No HaumenoBanue y4eOHBIX HanmenoBanue nomenieHuit Asist mpoBee- Anpec (MECTONONOXKEHUE)
I/ | TpeaAMETOB, KypcoB, AMC- HUSI BCEX BHJOB y4€OHOW NEATECIBHOCTH, TIOMEILECHUH ISl IPOBEICHUS
IUIUTHH (MOIyJel), paKk- | MpeAyCMOTPEHHOH Y4eOHBIM IDIAHOM, B TOM | BCEX BHJIOB YUCOHOH NesTeIb-
THKH, UHBIX BUIOB yue0- qHcIIe, MOMEICHNH U CaMOCTOSTEIbHOM HOCTH, TIPEIYCMOTPEHHOMN
HOH JeATeNbHOCTH, paboTHI, ¢ yKa3aHHEM MEPEUHs] OCHOBHOTO y4eOHBIM ITAaHOM (B CIIydae
MPEIYCMOTPEHHBIX yaeb- 000pynoBaHus, YaeOHO-HATIIAIHBIX TIOCO- peamu3anyu 00pa3oBaTEIHHBIX
HBIM TJTaHOM 00pa3oBa- Ouii 1 ICTIOIB3yEeMOT0 TIPOTPAMMHOTO 0bec- IpoTrpamMM B ceTeBOit popme
TENBHOI MPOrpaMMBbl MIeYEeHUS JIOTIOJTHUTENNBHO YKa3bIBaCTCs
HavMEHOBAaHUE OPTaHU3aIHH, C
KOTOPOI1 3aKJII0UEH JOTOBOD)
1 2 3 5

JIOCTYI B 3JIEKTPOHHYO WH(POpMaMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA;
crienuaIn3upoBaHHas MeoOens (yueOHast
Meberb);

IIporpammuoe obecnieuerne: Windows,
Office, cerManM3MpPOBaHHOE TUIICH3NOH-
HOE ¥ CBOOOJHO PACIPOCTPAHIEMOE IIPO-
rpaMMHOE oOecIiedeHue, peIyCMOTPEHHOE
B paboueil mporpamme




