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1 I.Ie.m; H 3aJa491 OCBOCHHUSA JUCIUIIJINHDBI

Henab0 0OCBOEHUS NHCUMIUIMHBI «YIpPaBICHUE IEPCOHATIOM» SIBIIAETCS
OCBOCHUE OCHOBHBIX MOHSITUN, NPUHIUIIOB U METOJIOB PabOThl C KaJpamMH B
OpraHu3alysIX, YTO MO3BOJIAET PACKPBITh 3aKOHOMEPHOCTH MOBEIAECHUS JIOJEH B
npolecce TPYJAOBOM EATEIbHOCTH U CTPYKTYPUPOBATh IEUCTBHS M OTHOILIECHHUS B
KOJUIEKTUBE ISl TOCTHXKEHHSI BBICOKOW MPOU3BOAMTEIILHOCTU TPYJa M pa3BUTHUSA
JUYHOCTU PaOOTHHUKOB.

3apaun

— copMUpOBaTh y O0YUAIOIIMXCA YMEHUE IEMOHCTPUPOBATH 3HAHUS 1EIeH
Y THUIIBI KaIPOBBIX CTPATETHUI;

— JaTh 00y4YaroImUMCs SICHOE U YETKOE MpECTaBIeHne 00 OCHOBaX W BUIAX
KaJpOBOM IMOJIUTHKH;

— chopmupoBaTh 'y OOydYaroOlUXCd YMEHUE MCIOJIb30BaTh HOPMBI
npoecCHOHaNbHON  3THUKH,  JIEJIOBOrO  OOINEHMs,  KOPHNOPAaTUBHOM U
MIPOU3BOJICTBEHHOM KYJIBTYPBHI;

— chopMupoBaTh y OOYYAIOIIMXCS YMEHHE JAEMOHCTPUPOBATh 3HAHUS
TEOPUU KOH(JIMKTOB, TEOPUH MENKIMYHOCTHOM MU TPYNIOBOM KOMMYHUKAIUU B
JICIIOBOM B3aMMOJICHCTBHH,

— npuoOpeTeHne 3HaHUM B 00JIACTH UCIIONIb30BAHUS TEXHUKH 3(DPEKTUBHBIX
KOMMYHUKAITUH.

2 IlepeueHb IUIAHHPYEMBIX PpPe3yJabTATOB OO0yuYeHHsI IO
AMCUMILUIMHE, COOTHECEHHBIX ¢ IUIAHUPYEMbIMHM PpPe3yJbTaTaMU
ocsoeHnus OIIOII BO

B pe3yabTare ocCBOeHHMS JUCHMILUIMHBI (OPMHPYIOTCH CJIeayHOLIue
KOMIIETeHIINM:

OIIK-4 — cnocoOHOCTh HAaXOAUTh OPraHU3AIMOHHO-YIPABICHUYECKUE
peuieHrus B MOpo(ecCuoHaIbHON JAESTEILHOCTH W TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCT;

[IK-6 — cnocoOHOCTh aHaNM3WpPOBAaTh W HMHTEPIPETUPOBATH JTAHHBIE
OTEUYECTBEHHOM U 3apyOEKHOM CTATUCTUKU O COLUUATIbHO-DKOHOMHYECKUX
mporieccax ¢ SBJICHUAX, BBISBIATh TEHACHIMM U3MEHEHUSI COLUAJIBHO-
PKOHOMHUYECKHUX MMOKa3aTeJIeH;

JIIK-8 —cnocoGHOCTh (hOpMUPOBATH COBPEMEHHBIE CHUCTEMBI YIPABIICHHUS
KauecTBOM,  3arpaTamu,  (UHAHCaMH, TEPCOHAJIOM W  OOeCIeUYeHUs
KOHKYPEHTOCTIOCOOHOCTHIO OpPTaHU3alIHH.

3 Mecto nucunmiauHbl B ctpykrype OIIOII BO

«YTIpaBlICHUE TEPCOHATIOM)» SBIISICTCS MUCUUIUIMHOW BAapUATUBHOM YacTH
OIIOIlI BO mnoaroroBku oOyvarouiuxcst mo HampasieHuto 38.03.019xoHomMuka
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(ypoBeHb OakanmaBpuarta),
OpTraHu3aLu.

HaIrpaBJICHHOCTb

«OJKOHOMHUKA MpPEINpUSATAR U

4 O6bem mucnumiannbl (108 yaca, 3 3aueTHbIC €TUHULIBI)

Bunsr yae6HoI paboTh Obrem, gacos
OuHas 3aoyHast
KonrakTHas paGora 51 11
B TOM YHCIIE:
— ayauTOpHas 1O BHJAM 50 10
y4eOHBIX 3aHATUN
— JICKIAH 26 4
— [PAKTHYECKHE 24 6
(;1abopatopHbIC)
— BHEAyJIMTOpHAas 1 1
— 3a4eT 1 1
— 9K3aMEH - -
— 3alUTa KypCOBBIX - -
paboT (ITPOEKTOR)
CamocrosiTesibHas padoTa S7 97
B TOM YHCJIE:
— KypcoBast pabota (IIpoeKT) - -
— npoune BU/IBI 57 97
CaMOCTOSITEIILHOU Pa0OTHI
\ HUroro nmo gpucuunjinue 108 108

5 CoaeprxkaHue TUCHMILIHHbBI

[To uToram nzy4yaemMoro Kypca CTyA€HTHI CAIOT 3a4eT.
JucruruinHa u3ydaercs: B ouHou popme - 4 Kypc, 8 cemectp,

B 3a04HOU popme - 5 Kypc, 9 cemecTp,

CopepxxaHue U CTPYKTYPA JUCUHUILIMHBI 110 04HOI opme 00yueHust

Bunsl yaeOHOM paboTHI,
BKITIOYAst
CaMOCTOSITENIbHYIO PaboTy

[P}
2 5
No Tema 5 =l % CTYJICHTOBU TPYI0EMKOCTh
. o
1/ o o g B yacax
OcHOBHBIE BOTIPOCHI g 9 > (
| z E 3 CamocT
o = ©) I
g3 paKTUY
s = Jlex OATEIbH
S ecKHe as
3aHATHUS
pabota
1 Tewma 1. [lepconan opranu3aiuu Kak 00bEKT
yIpaBICHUS OIIK-4
1.1. Tlepconan opraHu3aiiu Kak 0ObeKT JUIK-8 | 8 2 2 6
yIpaBIEHHS, €T0 MECTO U POJIb B CHCTEME
VIIpaBIICHUS, CYObEKTHI YIIPaBICHUS




Bunsl yaeOHOM pabOTHI,
BKJIIOYAst
CaMOCTOSITENIbHYIO PadoTy

0]
=-N
Ne 5 E £ | CTYJCHTOBHU TPYIOSMKOCTb
1/ Tewa. SEEE (B wacax
OcCHOBHBIE BOIIPOCHI g 2 3
" &2 © [TpakTuy Camoct
1= S Jlex coxpe | OATCTBH
02078 ast
3aHSTUS
pabota
IIEPCOHAJIOM.
1.2. HeoOGxoauMocCTh B KaJIpOBOil paboTe Ha
BCEX YPOBHSX YIPABICHHS: PYKOBOIUTEICH
OpraHu3alnii, pyKOBOAUTEICH
MOJIpa3/IeIeHu i, KaIpOBBIX CIYXKO.
2 | Tema 2. ConepxaHue u 3aJ1a4d KaJIpOBOH
MIOJINTUKU
2.1. KagpoBas mojJuTUKa OpraHu3aliu, OI1K-4, 8 2 5 5
THIIBI KaIPOBOU ITOJIUTHUKHU. JIIK-8
2.2. ®aKkTophl, BIUSIONIME HA
(dbopmMHIpoBaHKE KaAPOBOH IMOIUTHKH.
3 | Tema 3. YopaBiieHue Tpya0BOil MOTUBAIUEH
nepcoHaa
3.1. Yopasnenue Tpy10BOi MOTHUBALIUEH
[epcoHaa. OIIK-4,
8 2 2 6
3.2. XapakTepuCcTHKa CUCTEMbI MOTUBAIIUU JIIK-8
MepcoHaia.
3.3. MotuBaIus noBeeHUs NEPCOHAla B
MIPOLIECCE TPYIOBOM S TEILHOCTH.
4 | Tema 4. Crparternyeckoe IJIaHUPOBAHHUE
YeJI0OBEYECKHX PECYpPCOB
4.1. Lenm wu 3agaud CTPATETUUYECKOTO
IUTAHUPOBAHMSI YEJIOBEUECKUX PECYPCOB. OIIK-4,
4.2. Anamm3  kaapoBoro  moteHmnwana, | JIIK-8 | 8 4 2 4
noBbleHue 3P PekTUBHOCTH ucnonb3oBanus | [1K-6
KaJpOBOTO MOTEHIIHATIA.
4.3. Tlo3uuus opraHu3allid B OTHOIIEHHH
MMEIOIIEToCs IepcoHaa.
5 | Tema 5. Habop, oT60p 1 HaiiMa nepcoHana
5.1. Henp u MmeToab! HaOOpa nepcoHana. OIIK-4,
8 2 2 5
5.2. Kpurepuu  orbopa  mepconaia, | JIIK-8
npodeccruorpaMMbl KaK HHCTPYMEHT 0TOOpa.
6 | Tema 6. Anantanus nepcoHasna
6.1. CymHOCTh aianTalliy U €€ BUIbI. OIK-4
6.2. [IpodeccronanbHas U OpraHu3aliOHHAS JIHK-8, 8 2 2 4
ajlanTanus MepcoHana, (akTophl BIUSIONINE
Ha MPOLIECC aanTaIIH.
7 | Tema 7. YrpaBieHue pa3BUTHEM epcoHaIa
7.1. Pa3Butme opranumzainuu u paszsutue | OIIK-4,
nmepcoHana, oOydeHwe, mepernoaroroska, | JIK-8 | 8 2 2 4
MOBBIIIEHUE KBATH(PUKAIIUU TIEPCOHATIA. I1K-6
7.2.  IlnanupoBaHWe W  yIpaBJIEHUE
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Tema.
OcCHOBHBIE BOIIPOCHI

dopmupyemeie
KOMIIETEHIINHT

Cemectp

(B yacax

Bunsl yaeOHOM pabOTHI,
BKJIIOYAst
CaMOCTOSITENIbHYIO PadoTy
CTYZICHTOBH TPYJIOEMKOCTh

Jlex
AN

[IpakTnu
€CKue
3aHSTUS

Camocr
OSITEJIbH
as
pabota

00y4eHHEM MepcoHaIa.

Tema 8. I[lnanupoBanue u ynpaBieHUE
JIEJIOBOM Kapbepoid

8.1. IlonsiTue, sTansl ¥ BUABI KapbepHI.

8.2. IInanupoBanue W ympaBi€HHUE JETOBOM
Kapbepsbl.

8.2. llenu u 3a1a4uM MJIaHUPOBAHUS JEIOBOM
Kapbepbl COTPYIHUKOB, YCIOBUS peaau3aliu
IJ1aHa.

OI1K-4,
JITTK-8

Tema 9. PabGoTa ¢ pe3epBoM pyKOBOAUTENEH
9.1. Llens cozmanust KaJpoOBOTO pe3epBa.

9.2. Dranel QopMupOBaHHUS  KaapPOBOTO
pesepaa.

OIIK-4,
JITTK-8

10

Tema 10. Onienka pe3ysbTaToB ACSITEIHHOCTH
nepcoHaa

10.1. Henn
aJIMMHHUCTPATUBHBIE,
WH(POPMAIOHHEIE.
10.2. Ouenka noreHuuanza COTPYAHUKOB U
OIICHKA pe3ynbTaToOB NEeSTeTbHOCTH.
XapakTepucTuka CUCTEMBI OIICHKH
nepcoHana, (hakTopbl BIUSIOUIME HA BBIOOP
METOJ0B OLIEHKHU NI€PCOHAJA.

OLCHKHU nepcoHaia:
MOTHUBAIIMOHHBIC,

OIIK-4,
JITTK-8
TK-6

11

Tema 11. [IpuHIMIBI U1 METOABI TOCTPOEHUS
CHUCTEMBI yIpaBICHUS NIEPCOHAJIOM
OpraHu3anuu

11.1.  Tlpunuunel u  TpeOoBaHUSA K
(GOpMHPOBAHHUIO  CHUCTEMBI  YIIPaBJICHUS
IIEPCOHAJIOM.

11.2. OcHoBHbIE HampaBiICHUS Pa3BUTHI
CHUCTEMBI YITPaBJICHHs IEPCOHATIOM.

OI1K-4,
JITTK-8

12

Tema 12. @yHKIUU U CTPYKTYypa KaIpOBbIX
CITyK0

12.1. CoctaB (hyHKITHOHAIBHBIX TOJICHCTEM
CHUCTEMBI yIpaBICHUS [IEPCOHAIOM
OpraHM3allK U UX OCHOBHbBIE (PYHKIIUH.

12.2. Ouenka 3(h(eKTUBHOCTH YIpaBICHUS
IIEPCOHAJIOM,  IOKAa3aTeld  JeATEIbHOCTH
CIIy’K0 yIpaBJIeHUs IEPCOHATIOM.

OIK-4,
JITTK-8

Hroro




CojaepskaHue M CTPYKTYPa IMCHHUILVIMHBI 110 32049HOM (popme 00yueHust

Bunpl yueOHO# paboTHI,
BKITIOYAst
CaMOCTOSITEIILHYIO PadoOTy

2 E
Ne 32 | & CTY/ICHTOB U
n/ Tema. § e § TPYJOEMKOCTh (B yacax)
I OCHOBHBIE BOIIPOCHI S 2 & C
sz | © Tpaktuy | — oot
@ 2 Jlex p OSITEJIbH
. €CKue as
3aHSTUS
paborta
1 | Tema 1. Ilepconan opranu3aiuu Kak oObEKT
yIIpaBICHUS
1.1. Tlepconan opraHu3anuu Kak 00bEKT
YIpaBJeHUs], EF0 MECTO U POJIb B CUCTEME
yIpaBICHUS, CYObEKTHI YIIPaBICHUS OIIK-4, 9 1 1 5
[IEPCOHAJIOM. JIIK-8
1.2. HeoO6xoauMoCTh B KaJIpOBOil paboTe Ha
BCEX YPOBHSX YIIPaBJICHUS: PyKOBOJAUTENEH
OpraHu3alyi, pyKOBOJIMUTEIEU
10/Ipa3JIeJIEHUH, KaJPOBBIX CIIYXKO.
2 Tema 2. Conepxanue U 3aJ1adyd KaJapoBOi
MIOJINTUKU
2.1. KagpoBas nmojauTUKa OpraHu3aliu, OI1K-4, 9 1 1 8
THIIBI KaIPOBOU ITOJIUTHUKHU. JIIK-8
2.2. ®aKkTophl, BIUSIONIME HA
(hopMHpOBaHHE KaJIPOBOM MOJUTHKH.
3 | Tema 3. YnpaBieHnue Tpy10BOii MOTHBaLIUEH
nepcoHaa
3.1. YmpasneHue Tpy10BOil MOTUBaLMEN
MepcoHarna. OIIK-4,
9 2 2 8
3.2. XapaKkTepHuCTUKa CUCTEMBI MOTUBALIMH JIIK-8
IepcoHaIa.
3.3. MoTuBanus noBeaeHUs NepcoHaa B
IIPOLIECCE TPYIOBOM AESITENBHOCTH.
4 | Tema 4. Crparerndyeckoe IJaHUPOBAHUE
YeJI0BEYECKHX PECYPCOB
4.1. Ilenm wu 3agaun  CTPATETHYECKOTO
IIJIJAHUPOBAHUS YEIIOBEYECKHUX PECYPCOB. OIIK-4,
4.2. Anaim3z KkagpoBoro moreHnmana, | JAIK-8 | 9 - - 9
noBbIIeHUe YPPeKTHBHOCTH Hcronb3oBanus | [1K-6
KaJIpOBOT0 NOTEHLIMAA.
4.3. Tlo3uuust opraHu3ald B OTHOLIECHHH
MMEIOLIETOCs IEPCOHANIA.
5 | Tema 5. HabGop, oTO0p 1 HaiiMa mepcoHasna
5.1. Llens 1 MeTo 161 HAOOpa MepcoHaa. OIIK-4,
9 - - 8
5.2. Kpurepum  otbopa  mepconana, | JAITK-8
npogeccuorpaMMbl Kak HHCTPYMEHT 0TOOpa.
6 Tewma 6. AnanTarus nepconaia OIlK-4,l 9 - 2 8




Bunsl yaeOHOM pabOTHI,

BKJIIOYast
% E N CaMOCTOSITEIIbHYIO PaboTy
Ne O T = CTYJECHTOB U
n/ Tema. 28 3 TPYAOEMKOCTb (B 4acax)
OCHOBHBIE BOIPOCHI g 2 >
H 83 | O n Camocr
o 5 paKTuy
S = Jlex OSITEIbH
S €CKue as
3aHSTUS
pabota
6.1. CymHocCTb ajanTalyy U €€ BUIbI. JIIK-8
6.2. IIpodeccronanbHas U OpraHu3aluoOHHas
ajanTanus MnepcoHana, (hakTopsl BIUSIOIINE
Ha IPOIECC aJanTalHH.
-
Tema 7. YipaBneHue pa3BUTUEM NEPCOHATIA
7.1. Pa3BuTue oOpraHuzalud U Pa3BUTHE OIK-4
nepcoHana, oOy4yeHHe, IepernoaroTOBKa, I[HK-S’ 9 i i 8
MOBBIIICHUE KBATM(UKAIIUH ITEPCOHATIA. HK-6
7.2. IInanupoBanne U YIpaBlICHUE
o0y4eHHEeM TepcoHaIa.
8 |Tema §8. IlnanupoBaHwe U yIpaBlICHUE
JIEI0BOM Kapbepon
8.1. I[lonsiTue, sTamnsl ¥ BUABI KaPbEPHI.
8.2. IlnanupoBanue u ympasienue aenosor | OIIK-4, 9 i i 8
Kapbephl. JIIK-8
8.2. llenu u 3a7a4u MIAHUPOBAHUSA JETOBOU
Kapbepbl COTPYAHUKOB, YCIIOBUS pealn3alun
IJIaHa.
9 | Tema 9. PaboTta ¢ pe3epBOM pyKOBOJUTEIEH
9.1. Llenb co3manus KapoBOTO pe3epna. OI1K-4, 9 i i 8
9.2. DOranel QopmupoBanus kazaposoro | JITK-8
pe3epaa.
10 | Tema 10. OueHka pe3yabTaToB AEATEIbHOCTU
nepcoHaa
10.1. Henn OLICHKH [epcoHaa:
aJIMMHHUCTPaTUBHBIE, MOTHBALOHHBIC, | (yrr. 4
MH(pOpPMaLMOHHBIE. I[HK-8’ 9 i i 8
10.2. OueHka moTeHUMada COTPYAHUKOB M HK-6
OLICHKa pE3yIBTaTOB JESATEIBHOCTH.
XapakTepucTuka CUCTEMBI OLICHKH
nepcoHana, (hakTopsl BIMSIOIINE Ha BHIOOP
METOJIOB OLIEHKH MEePCOHAIA.
11 | Tema 11. IlpuHIMIBI U METOBI TTOCTPOCHUS
CUCTEMBbI yIpaBIeHUS MEPCOHAIOM
OpraHMu3alu OIIK-4
11.1. TIlpuwHmmmer w  TpeOOBaHUS K I[HK-8’ 9 - - 8

(GOpMHPOBAHHIO  CHUCTEMBI  YIpaBJICHUS
HEPCOHAIOM.
11.2. OcHOBHbIE HamnpaBJIEHUS Pa3BUTH

8




Bunsl yaeOHOM pabOTHI,
BKJIIOYast
o]
2 = N CaMOCTOSITEIIbHYIO PaboTy
No T o =] 5 CTYJECHTOB U
cMa. )
a/ = g | TPYAOEMKOCTb (B 4acax)
OCHOBHBIE BOIIPOCHI S 2 5
I O Camoct
o = I
o 5 paKTuy
S = Jlex OSITEIbH
€CKue
02078 ast
3aHSTUS
pabota
CUCTEMBI YIIPaBJIEHUS IEPCOHAJIOM.
12 | Tema 12. @yHKIMM U CTPYKTypa KaapOBBIX
CITy k0
12.1. CocrtaB (pyHKIHMOHAIBHBIX MOJICHCTEM
CHUCTEMBI yIpaBJICHUS nepconasiom | OIIK-4, 9 8
OpraHM3alK U UX OCHOBHbIE (DYHKIIUH. JIIK-8
12.2. Ouenka 3(pPeKTUBHOCTU YIPaBICHUS
MEPCOHAIOM, TOKa3aTelu  JIeATeIbHOCTH
CITy’KO yIpaBJIeHUs IEPCOHATIOM.
‘ Hroro | 4 | 6 | 97

6 IlepeyeHnb yueOHO-METOAUYECKOTO 00ecTievYeHus AJIsl CAMOCTOSATEILHOIM
padoThI 00Yy4AKOIIMXCS M0 JUCHHUILJIMHE

VYmpasienue mnepconanom: Meroxd. ykazanus / coct. M. WM. Caenxo. —
Kpacnonap : Ky6l'AY, 2021. — 69 C.
https://edu.kubsau.ru/mod/resource/view.php?id=10014

/ ®OoH/ OLIEHOYHBIX CPEICTB JIJIf MPOBEAEHUA MPOMEKYTOYHOM
aTTecTaluu

7.1 TlepeyeHb KOMIIETEHIUIl ¢ YKa3aHUEM 3TAanoB UX (POPMUPOBAHUS B
npouecce oceoennsi OITOIT BO

Howmep Oransl GopMHpPOBaHUS U IPOBEPKU YPOBHS CPOPMUPOBAHHOCTH KOMIIETEHIIUH 11O
cemecTpa JUCLUIUINHAM, IPaKTHKaM B rpouecce ocsoenus OIIOIT
OI1K-4 - ciocoOHOCTh HAXOAUTH OPraHU3AL[MOHHO-YIIPABJIEHYECKUE PELICHUS B
npodecCHOHATBLHOM 1€ TeIbHOCTH M TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTh
1,2,3 MaTtematuka

3 MeToasl ONTUMAJIbHBIX PELICHUN

3 [TpaBo

4 MeHeKMEHT

5 CaMOMEHEKMEHT

5 YpaBiieHYeCKue perieHms

7 [Ipon3BOACTBEHHBIN MEHEKMEHT

8 Ynpaenenue nepconanom

8 CrtpaTternueckuii MEHE)KMEHT




8

[TpenmumioMHas nmpakTuka

8

3amnuTa BEITYCKHON KBATU(UKAMOHHONW pabOThI, BKIIOYAsk HOATOTOBKY K 3alllUTe U
[TPOLEAYPY 3aLIUThI

[1K-6 - cnocoOHOCTh aHATTM3UPOBATh U HHTEPIPETUPOBATH TaHHBIC OTEUECTBEHHOM U 3apy0eKHOM
CTaTHUCTUKH O COLUAIBbHO-DKOHOMUYECKUX MTPOLECCaX U SIBJICHUSX, BBISBIIATH TEHACHIIAN
M3MEHEHUS COLMAIIbHO-DKOHOMUYECKHX TOKa3aTeJIeH

1

Pa3M€H_I€HI/Ie IIPONU3BOJUTCIIBHBIX CHUJI

Pernonanucruka

ArpapHaﬁ ITOJIMTHKA U IIPOAOBOJIbLCTBCHHAS 0€e30I1aCHOCTD

CoBpeMeHHbIE TOBAPHbBIE PHIHKU

CraTtucTuka

MHpOBaﬂ OKOHOMHKA U MCXKAYHAPOJHBIC SKOHOMNYCCKUEC OTHOUICHU A

HayuHo-nccienoBarenbsckas pabora

Ynpasnenue nepconanom

CtpaTernueckuii MEHEKMEHT

00 (OO~ NN

3amnuTa BEITYCKHON KBATH()UKAMOHHOW PadOThI, BKIIIOYAsk HOArOTOBKY K 3aIlUTE U
[TPOLEAYPY 3aLIUThI

JIITK-8- Crioco6HOCTH (hopMUPOBATH COBPEMEHHBIE CUCTEMBI YIIPABJICHUS KAY€CTBOM, 3aTpaTaMH,
(buHaHCAMU, IEPCOHATIOM M 00ecreueHHs] KOHKYPEHTOCIOCOOHOCTBIO OpraHU3aIHii

4

[IpakTuka 1o 1moyiy4eHuto npodeccuoHalIbHbIX YMEHUN U OIbITA
poecCHOHATILHOM 1€ TeIbHOCTH

KoMMmepueckas NesTelIbHOCTb NPeANnpUsTUs (OpraHu3alum)

Yrpasiienue 3aTpataMu npeanpusTys (OpraHu3aIimn)

YpaBieHue Ka4eCTBOM

Teopus opranuzanuu

DuHaHCOBLIN MCHCI>KMCHT

Ynpasnenue nepconanom

CTpaTernyecKuii MEHEPKMEHT

[IpenumuioMHast mpakTHUKA

O 0|00 NI OOl

3arnuTa BRIMTYCKHON KBATH(PUKAIIMOHHON paObOThI, BKIIOYasi OJTOTOBKY K 3aIIUTE U
MPOLEAYPY 3alIUTHI

5.1 Onucanue nokasareJseil U KpUTepHeB OLEHUBAHUS
KOMIIETEeHIUH Ha Pa3JIMYHBIX 3Tanax ux GopMupoBaHus, ONMCAHNE
IIKAJIbI OlleHUBAHUS

IInanupyemsle
pE3yIbTAThI
OCBOCHUS
KOMIIETEHIIUH

YPOBGHL OCBOCHHA

OueHounoe
HEYIOBJICTBOPUTEIIBHO| YIOBJIETBOPUTEIHHO XOpOIIOo OTJIIMYHO CPENCTBO
(MHUHHUMAJTEHBIH ) (TIOpOTOBHIif) (cpenHmit) (BBICOKHI)

OIIK-4 - ciocoOHOCTh HAXOAUTH OPraHU3aLMOHHO-YIIPABICHYECKHE PeleHHs B TpodeccHoHaIbHOI
JESITeIbHOCTH ¥ TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTb
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3HaTh:
TEXHOJIOTHHU
YIIpaBICHUS
MIePCOHATIOM
OpTraHU3aINH;
METO/IBI OLIEHKU
KadyecTBa U
PEe3yNbTaTUBHOCTH
TpyIa mepcoHaa;

(parmMeHTapHoe
npecTaBieHIe O
TEXHOJIOTUH
YIIPABJICHUS
epCOHAIOM
OpraHu3aIny;
METOaX OLICHKH
KauecTBa
PE3yJIbTaTUBHOCTH
TpyJla rnepcoHaia

HETIOTHBIC
[peCTaBICHIUS O
TEXHOJIOTHSX
YIIpaBJICHUS
[epCOHATIOM
OpraHu3aINy;
METOAaX OLICHKH
KauecTBa U
PE3yIbTATUBHOCTH
Tpyla rnepcoHaa;

c(OpMUpPOBaHHEIE ,
HO COZlepIKalIye
OT/ICIIbHBIC
poOeIBI
[peICTaBICHUS O
TEXHOJIOTHSX
YIIpaBJICHUS
[EepCOHATIOM
OpraHu3aliy;
METOIaX OLICHKH
KauecTBa U
PE3yIBTATUBHOCT U
Tpyna

HepcoHasa

c(hopMUpPOBaHHbIC
CHCTEMaTHYECKHE
[PEICTABICHHS O
TEXHOJIOTUH
yIIpaBIICHIUSI
[IEPCOHAIOM

Oprann3anun, METoHax

OILIEHKH KAuecTBa
PE3YIbTATUBHOCTH
Tpy/a MepcoHana;

YMmeThb:
AHATN3UPOBATh U
MIPUMEHSTD
JTOKaJIbHEIE
TOKYMEHTHI 110
VIIpaBJICHUIO
MePCOHAIIOM;
OLICHUBATH
KAauCCTBO U
[PE3yJIbTaTUBHOCTD
TpyJa TepcoHaa;

DparmeHTapHOE
YMEHHE
AHAIIM3UPOBATh U
PUMEHSATD
JIOKaIbHBIE
TOKYMEHTBI I10
YIPaBJIECHUIO
[EPCOHANIOM;
OLICHUBATH
KAauecTBO U
[PE3yJIBTaTUBHOCTD
TpyZa IepCoHana;

Hecucrematndecko e
[IPUMEHEHHUE YMEHHUS
AHAJIM3UPOBATDH U
[IPUMEHATH
JTOKaJIbHbIC
TOKYMEHTEHI 110
YIIPaBICHUIO
[1epCOHAJIOM;
OLCHUBATH

KAauyCCTBO U
pe3yJIbTaTUBHOCTD
TpyZJa IepcoHaa;

B niesiom yeneniHoe,
HO cozepaKallee
OTZIETIbHBIC
MpoOeIBl YMCHHE
AHAIM3UPOBATH U
[IPUMEHSTD
JTOKaJIbHbIE
TOKYMEHTBI 110
YIIPaBJICHUIO
[IEPCOHAJIOM;
OLICHUBATh KA4YE€CTBO
1 pe3yJIbTaTUBHOCT
b TpyZAd

[epcoHaa;

CchopmupoBaHHOe
YMCHHE
QHATM3UPOBATD U

IIPUMEHATH JIOKAJIbHBIC

TOKYMEHTBHI 110
YIIPaBJICHUIO
[IEPCOHAJIOM;
OLICHUBATh KA4YCCTBO U
pE3yJIbTaTUBHOCTD
Tpyza IIepCoHaa;

Baagern:
CIIOCOOHOCTBIO
[MIOHHMATb 1
KPUTHICCKH
AHAITN3UPOBAThH
VIIpaBICHYECKYIO
MHQOPMALIUIO;
HaBBIKAMU

o opMIIeHHS
Pe3yIbTaTOB
KOHTPOJIS 32
TPYJLOBOU U
HMCIIOJIHUTEILCKOMN
TUCIAIIIINHON
(JTOKyMEHTOB O
MOOIIPCHUSIX U
B3BICKAHHSX);

He BianeeT B

,HOCTaTO‘IHOﬁ Mepe:

CIIOCOOHOCTBIO
[MIOHUMATb 1
KPUTHICCKH
AHAITN3UPOBAThH
YIIPaBJICHYECKYIO
MHQOPMALIHUIO;
HaBBIKAMU

o opMIIeHHS
pe3yIbTaTOB
KOHTPOJIS 32
TPYIOBOH U
HMCIIOJIHUTEILCKOMN
TUCIAIIIINHON
(TOKyMEHTOB O
MOOIIPCHUSIX U
B3BICKAHHSAX ),

lmerotcs
OTICIBHBIC
MpoOeIbI:
CITIOCOOHOCTH
MMOHUMAThH U
KPUTHICCKH
AHATN3UPOBATH
YIIPaBICHYECKYIO
MHPOPMALINIO;

o opMIICHUS
Pe3yIbTaTOB
KOHTPOJIS 33
TPYIOBOU U
HCTIOTHATEIIECKOM
TUCIATIIINHON
(IOKyMEHTOB O
MOOIIPCHUAX U
B3BICKAHHSX);

CchopMHpOBaHHBI €
B JIOCTATOUYHON Mepe
CIIOCOOHOCTH
[OHUMATh U
KPUTHUECKH
aHAJIM3UPOBATH
YIIpaBICHYECKYIO
HHPOPMALIHIO;
HaBBIKA

o opmITeHAS
PE3yIBTATOB
KOHTPOJIS 32
TPYLOBOU U
HCIIOJIHUTENIbCKON
TUCIIATIIIMHOMN
(TOKyMEHTOB O
MOOILIPEHUAX U
B3BICKAHHSX);

Bricokuil ypoBeHb
c(hOpMHUPOBAHHOCTH
CIIOCOOHOCTEH
MMOHUMAThH U
KPUTHICCKH
AHAITN3UPOBATH
YIPaBIIEHYECKYIO
MHPOPMALINIO;
HABBIKOB

o opMIIeHUS

pEe3yIBTaTOB KOHTPOJISA

3a TPYAOBOU U
HCIIOJIHUTEIHCKOM
TUCIATIIINHON
(IOKyMEHTOB O
MOOIIPCHUAX U
B3BICKAHHSX);

Keiic
3aaHus,
3aaHust
(3amgaun),
BOMIPOCHI
Uit
KOHTPOJIbH
ol
paboThl,
pedepar,
bcce,  TecT,
BOMPOCHI U]
3aaHust
st
[POBE/ICHU 5
3auera

I1K-6 - cnocoOHOCTh aHATTM3UPOBATH U HHTEPIIPETUPOBATH JaHHBIC OTCUECTBEHHOM U 3apyO0eKHOM

CTATUCTUKHU O CONUAIIBHO-OKOHOMUYCCKUX IMPOLCCCAX U ABJIICHUAX, BBISBIATL TCHACHIIMN U3MCHCHUSA
COMaJIbHO-OKOHOMHNYCCKHUX TTOKa3aTesIeH
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3HATh: DparMeHTapHOe Henomnnsle CchopmupoBaHHBIE
[POLIECCHI MPEICTABICHUE O [PEICTABICHUS O ChopMHpoBaHHbIE, |CHCTEMAaTHIECKUE
MPOBEICHUS nporeccax poreccax HO cofiepIKaline [PE/ICTABICHUS O
VICCIIEJOBAaHHH H MPOBEICHUS [POBEICHUS OT/IeNIbHBIC TPOOEIIBI|IpoIieccax
coopa VCCIIEJOBAaHHUH U VCCIIEJOBAaHHUHN H [PE/ICTABICHUS O  [IPOBEACHUA
nH(QOpMAIMOHHEIX  |cOOpa coopa poleccax HCCIIEIOBAaHUN 1
TaHHBIX, MH(QOPMALMOHHBIX  [MH(GOPMAIMOHHBIX  [IPOBEICHUS cOopa
OTpaXkaroIInX TaHHBIX, TaHHBIX, nccIeJOBaHUH U nH(QOpPMaLMOHHEIX
TCHCHLIUH OTpa’karoIInX OTpaKaIOIIUX cOopa TAaHHBIX, OTPAYKAIOIINX
OpPTraHU3alIOHHBIX  (TEH/CHIINU TCHCHLIUH nH(pOpMALMOHHBI  (TEHICHIUU
N3MEHEHHH, OpPraHM3al[IOHHBIX  |OPT@HHM3AI[OHHBIX (X JaHHBIX, OpTraHU3aIOHHBIX
CTEIeHb N3MEHEHHH, N3MEHEHHH, OTPaXKAIOIINX N3MEHEHHH, CTETICHb
TOCTHIKEHUSI LIeTIeH U [CTeNeHb CTEIeHb TCHICHIIUH TOCTHKEHUS LieNiei 1
pemeHust MOCTHKEHUS LENeH M [TOCTHXKCHUS LENCH U [OpraHu3alMOHHbl  [PEIICHUS OTIEPaTHBHBIX
OTIEpaTHBHBIX 33134 |[PEIICHUS peneHust X U3MEHEHHH, 3amad QUPMBI;
(hupmBr; OTIEpAaTHBHBIX 33/1a4  |ONEPAaTHBHBIX 33134  |CTEIICHb
hup™mer; (hupmBbr; TOCTHKEHUS

LieJIel U pEILICHUS

OIIepaTHBHBIX

3anad GUpMBbI;
YMmern: DparmeHTapHOE Hecucremaruueckoe CchopmupoBaHHOE
MPOTHO3UPOBaTh U [yMEHHUE NpUMEHEHHe yMeHul (B menoM ycnenrnoe, ymeHue
[UIaHWPOBATh CaMOCTOSATEIIHHO CaMOCTOSATEIILHO HO cozepiKaliee CaMOCTOSATEIIHHO
MOTPEOHOCTH MPOTHO3UPOBATh U [IPOTHO3UPOBATh MU |OTZAEJbHBIC IPOOENBI|COONPATH,
OpTaHH3aINN B [UIaHWPOBATh [UIAaHUPOBATh yMeHHe [IPOTHO3UPOBATH U
repcoHaie B MOTPeOHOCTH MOTPeOHOCTH [POTHO3UPOBATh U [[NITAHUPOBATH
COOTBETCTBHH CO OpTaHH3aIid B OpTaHH3aIiy B [UIAHUPOBATh MOTPeOHOCTD
CTpaTern4ecKNMH  [[IEpCOHANE B repcoHaie B MOTPeOHOCTD OpTaHH3aIii B
[UIaHaMH COOTBETCTBHHU CO COOTBETCTBHH CO OpTaHH3aIii B [epcoHase B
OpraHHu3aliy 1 CTpaTeruuecKUMHu CTpaTernuecKuMu repcoHale B COOTBETCTBHUH CO
OIIpesIeNsATh IaHaMU [IaHAMU COOTBETCTBHHU CO  |CTPATETMYECKUMHU
b dekTuBHbIC OpraHu3aly 1 OpraHu3aliy 1 CTPATETMYCCKUMH  [[UIAHAMU OpraHU3alUH
yTH e OIIpesIesATh oIIpesiensTh IaHAMU U OIIpEe/eNIATh
YIOBJIETBOPEHHUS B dexTuBHbIC MyTH (3G GEKTUBHBIC TyTH  |[OpraHU3aluy U > PeKTUBHBIE yTH e

ec y/IOBJIETBOPECHUS  |e€ yIOBIECTBOPEHUS  (OMpenessTh YIOBIIETBOPECHUS

A deKTHBHBIE

[yTH e¢

YJIOBJIETBOPEHUSI
Baanern: OTCcyTCTBUE DparmeHTapHOe B nesnom YcnemHoe 1
HaBbIKAMHU HaBBIKOB BJIaJICHUE HABBIKAMU [yCIENTHOE, HO CHCTEMaTHYeCKOe
P dhexTHBHOTO P hexTHBHOTO B¢ PeKTHBHOTO HECHCTEMATH9YeCKO [BJIaJI€HHE HaBBIKAMU
VCTIOTIb30BaHMS MCTIONIb30BaHMS HCIIO0NIB30BaHUs (HOPM e BiajieHHe b eKkTHBHOTO
(hopMm 1 MeTotOB 1 |OPM M METOJIOB M [ METOJIOB 1 METO/IOB [HaBLIKAMU MCTIONIb30BaHMS
METOJIOB METOJI0B uccieioBaHus, coopa PdHEKTHBHOTO ¢dbopM 1 METOZI0B U
ViCCIIe/IOBaHMS, ViCCIIe/IOBaHMS, nHdopmanuy, ee VCTIOIb30BaHMS METOJI0B
cOopa cOopa N3ydeHUS, (bOpM U METOIOB  |[HICCIIEAOBAHUS,
nH(pOpMaInu, ee nH(pOpMaIny, ee bopmynupoBaHUs 1 METOJIOB cOopa uHpopmaIuu,
M3y4eHUs], 3ydeHus], BBHIBOJIOB U MCCIIeJOBaHMS, ee N3y4YeHUs,
dhopMynupoBaHus  |HOPMYITHPOBAHUS 000CHOBaHMS, HA coopa (opMynHpOBaHUS
BBIBOJIOB U BBIBOJIOB U STOM OCHOBE, uH(opMmanuy, ee  [BBIBOJIOB U
000CHOBaHU, HA 000CHOBaHU, HA OCHOBHBIX H3yUCHHUS, 000CHOBaHUS, HA
5TOH OCHOBE, 5TOH OCHOBE, MEPOIIPUATHI (opMmynupoBaHHs  [3TOM OCHOBE,
OCHOBHBIX OCHOBHBIX MOBBILIIEHUS BBIBOJIOB U OCHOBHBIX
MEpOTIPUSITHI MEpOTIPUSATHI B dexTnBHOCTH 00OCHOBaHUS, HA  [MEPONPUATUH
MOBBILIEHUS MOBBILIEHUS YIIpaBIeHUS 9TOH OCHOBE, MOBBILIIEHUS
b dexTuBHOCTH b dexTuBHOCTH [EPCOHANIOM; OCHOBHBIX b PekTHBHOCTH
YIIpaBIEeHUS YIIpaBICHUS MEpOTIPUSITHI YIIpaBIeHUS
[IEPCOHAIOM; [IePCOHAJIOM; [MOBBILICHUSI [IEPCOHAJIOM;

b HekTUBHOCTH

yIIpaBieHuUs

[epPCOHAJIOM;

Keiic
3aaHus,
3aaHust
(3amgaun),
BOMIPOCHI
Uit
KOHTPOJIbH
ol

paboThl,
pedepar,
bcce, TecT,
BOMPOCHI U
3aaHust 1S
[POBE/ICHU 51
3auera
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JIIK-8- CriocodHOCTh (hOpMHUPOBATH COBPEMEHHBIE CHCTEMBI YIIPABICHUS Ka4eCTBOM, 3aTpaTaMH,

(dbUHAHCAMH, TIEPCOHATIOM M 00eCIIeYeHUs] KOHKYPEHTOCITOCOOHOCTBIO OpraHu3aIui

3HATh:

- METOJIBI
MOCTPOCHHUS
CHCTEMBI
YIIpaBIeHUS
[ePCOHAIIOM;

OCHOBBI

KaJ{pOBOTO,
TOKYMEHTAIIHOHHO
ro,
WHQOPMAIIHOHHOT 0,
TEeXHUYECKOTO,
HOPMaTHBHO-
METOJIMYECKOTO 1
PaBOBOTO
oOecreueHus
CHCTEMBI yIpaBICHUS
[epCOHATIOM; OCHOBBI
METOHOJIOTUH
YIIPABJICHUS
epCOHATIOM
(pumocoduro,
KOHIICTILIUIO,
CYIIHOCTb,
3aKOHOMEPHOCTH,
MPUHLUIIBI 1 METOJBI
YIIpaBICHUS
MepCOHAIOM, METOIbI
MOCTPOCHHSI CHCTEMBI
YIIPABJICHUS
MICPCOHAIIOM);
CYIHOCTb, 1IeNH,
byHKIMH U
OpraHU3aHOHHYIO
CTPYKTYPY CUCTEMBI
YIIpaBIeHUS
[epCOHAIOM

DparmeHTapHOE
Mpe/ICTaBICHUE O
MeTo1ax

MOCTPOCHHUS
CHCTEMBI
YIIpaBIeHUS
[IEPCOHAIOM;
OCHOBax

KaJpOBOTO,
TOKyMEHTaI[IOHHOT
09
WHPOPMALMOHHOTO,
TEXHUYECKOTO,
HOPMaTHBHO-
METOJIMYECKOTO U
PaBOBOTO
o0ecreueHus
CHCTEMBI yIpaBJICHUS
MEPCOHATIOM; OCHOBAaX
METOJI0TIOTUHI
YIIpaBICHUS
[epCOHATIOM
(pumocoduro,
KOHIIETILIUIO,
CYILIHOCTb,
3aKOHOMEPHOCTH,
MPUHLUIIBI 1 METOJBI
YIIpaBICHUS
[epCOHAIIOM, METO/IbI
MOCTPOCHHS CHCTEMBI
YIIpaBICHUS
MICPCOHAIIOM);
CYIIHOCTH, LIeJIH,
byHKIMH 1
OpTaHHU3AIIOHHYIO
CTPYKTYPY CUCTEMBI
YIIpaBICHUS
[IePCOHAIIOM

Henoinble
[pe/ICTaBICHUS
oMeTomax
[OCTPOCHHUS
CHCTEMBI
YIIpaBIeHUS
[IEPCOHAIOM;
OCHOBax

KaJpOBOTO,
TOKyMEHTaI[IOHHOT
03
WHPOPMALMOHHOTO,
TEXHUYECKOTO,
HOPMaTHBHO-
METOJIUYECKOTO U
[PaBOBOTO
oOecredeHus
CHCTEMBI yIIPaBICHUS
[IEpCOHATIOM; OCHOBAaX
METOJI0JIOTUHI
YIIpaBICHUS
[epCOHATIOM
(pumocoduro,
KOHIIETILIUIO,
CYIIHOCTb,
3aKOHOMEPHOCTH,
MPUHIUTIBI 1 METOJIBI
YIIpaBiIeHUS
[epCOHAJIOM, METOJIbI
[TOCTPOCHHS CHCTEMBI
YIIpaBICHUS
MIEPCOHAIIOM);
CYIIIHOCTH, LIEJIH,
hyHKIIMH U
OpTaHHU3AIOHHYIO
CTPYKTYPY CUCTEMBI
YIIpaBiIeHUs
[epcoHaIoM

CdopmMupoBaHHEI €,
HO

coJieprKaliye
OT/CIIbHBIC
poOeIHI
[peCTaBICHU
oMeToax
[OCTPOCHHS
CHCTEMBI
yIIpaBJICHUSI
[epCOHAIIOM;
OCHOBax
KaJpOBOTO,
TOKyMEHTaI[HOHH
oro,
MH(POPMALMOHHOT O,
TEXHUYECKOTO,
HOPMAaTHBHO-
METOIMIECKOTO U
[PaBOBOTO
oOecreueHns
CHCTEMBI
YIIpaBiIeHUS
[epCOHAIIOM;
OCHOBax
METOJI0JI0TUU
YIIpaBJICHUS
[epCOHATIOM
(pumocoduro,
KOHLICIILINIO,
CYIIHOCTb,
3aKOHOMEPHOCTH,
PUHIHIIBI 1
METOJIbI YIIPaBIICHUS
[epCoHAJIOM,
METO/IbI TIOCTPOCHUS
CHCTEMBI
YIIpaBiIeHUs
[IEPCOHAIIOM);
CYIIHOCTH, LICJIH,
(GYHKIUHU T
OpraHu3alOHHY FO
CTPYKTYPY CUCTEMBI
YIIpaBiIeHuUs
[epcoHaIoM

CdopmupoBaHHEIC
cHCTEeMaTHYECKHE
[pe/ICTaBICHUS
oMeToax
[OCTPOCHHUS
CHCTEMBI
YIIpaBJICHUS
[IePCOHAJIOM;
OCHOBAaX KaJIpoBOro,
TOKYMEHTAILIHOHHOTO
WHPOPMALTMOHHOTO,
TEeXHUYECKOTO,
HOPMAaTHBHO-
METOJIUYECKOTO 1
[PaBOBOTO
00eCIIeueHHs] CHCTEMBI
yIIpaBJICHUSI
[epCOHAIOM; OCHOBaX
METOHOJIOTUH
YIIpaBJICHUS
[epCOHATIOM
(pumocoduro,
KOHLICIILINIO,
CYIIHOCTb,
3aKOHOMEPHOCTH,
PUHIAIIBI 1 METOIBI
YIIpaBiIeHUS
[IepCOHAIIOM, METOJIbI
[OCTPOCHHS CHCTEMBI
YIIpaBJICHUS
MIEPCOHAIIOM);
CYIIHOCTH, LICJNIH,
GyHKINHT T
OpraHu3alOHHYIO
CTPYKTYPY CUCTEMBI
YIIpaBiIeHUs
[epcoHaIoM

Ketic
3a71aHus,
3a1aHus
(3amaun),
BOIIPOCHI
st
KOHTPOJIBH
o1

paboTHI,
pedepar,
hece, TecT,
BOIIPOCHI H
3aaHust 1St
[IPOBEICHU 51
3auera
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YMmern:
pa3pabaTbIBaTh 1
[pean3oBbIBATh
POTpaMMBbl
npodeccroHaBHO o
pa3BUTH IepcoHalIa
W OLICHMBATh UX

5 (HeKTHBHOCTS;
MCTIOJIb30BAaTh
[pa3IMIHbIE METOIBI
TEeKyLIeH en0BOi

DparmeHTapHOE
YMEHHe
pa3pabaTbIBaTh 1
[pean3oBbIBATh
pOTpaMMBbl
npodeccroHaIBHOT O
pa3BUTH NIepcoHalIa
W OIICHMBATh UX

5 (HeKTHBHOCTS;
HCIIOJIb30BAaTh
[pa3IMIHbIE METOIBI
TEKyLIeH en0BOi

Hecucrematndaecko e
MPUMEHCHNE YMEHHSA
pa3pabaTbIBaTh U
[pCaTM30BHIBATh
MPOTPaMMBI
npodeccrnoHaIBHOT 0
pa3BUTHS MIEPCOHATA
1 OLIEHUBATh UX

A PEKTHBHOCTE;
HCII0JIH30BATh
[pa3IMIHBIC METOBI
TEKyLIeH 1en0BOi

B uenom
YCIIEIITHOE, HO
conepiKaniee
OTICNTEHBIE
MpoOeIHl YMEHHE
pa3pabaTeIBaTh U
peaTn30BHIBAT
PO PaMMBI
Mpo¢eCCUOHANBH
Oro pa3BUTHSA
MepcoHana u
OIICHUBATh UX

A EKTHBHOCTB;
HCTIOJIb30BaTh
pa3IHIHbIC
METO/IbI TEKYLIEH
IeII0BO OlleHKH (B

CchopmupoBaHHOe
yMeHuepa3pabaThiBa Th
1 pearn30BBIBATh
MIPOTPaMMEI

PO eCCHOHATHHOTO
Pa3BUTHS MIEPCOHANA U
OIICHUBATh UX

A (EKTHBHOCTB;
HCIIOJIb30BaTh
pa3IMYHBIC METOIBI
TEKyIIEeH 1eJI0BOU
OIICHKY (B TOM YHCJIC
aTTecTallnun)
MepcoHana

OIICHKH (B TOM YHCJIC [OIICHKH (B TOM YHCJIE [OIIEHKHU (B TOM TOM YHCIIE
aTTeCTAINMN) aTTeCTAINN) dUCJIe aTTeCTalliu) |aTTeCTaIluH)
nepcoHaia nepcoHaia nepcoHasa nepcoHasa
Buiagers: He Bnaneer B Hmerorcs CdopmupoBaHHEL ¢ (BeICOKUI ypOBEHb
MCTOZIAMH  OLICHKH  |OCTaTOYHOMN OT/IEIIbHBIC B IOCTATOYHOM Mepe |CPOPMUPOBAHHOCTH
YKOHOMHUYECKOH U MEpEMETOAaMU HpO6eHLI B OLICHKHU METOAbI MCTOAA0B OLICHKU
COIMaJIbHOM OLICHKH YKOHOMHUYECKOM 1 OIICHKH SKOHOMUYECKOU 1
A GEKTUBHOCTH PKOHOMHYECKOU U COIUATLHOM SKOHOMHYECKON M |COLUAIbHON
[POCKTOB COLMaTbHON B dexTuBHOCTH COIHaTbHON HdpekTHBHOCTH
COBEPIIEHCTBOBAH  [3()()eKTUBHOCTH MIPOCKTOB A GEKTHBHOCTH MIPOCKTOB
WSl CHCTEMEBI 1 [POCKTOB COBEpIIICHCTBOBAHH  SAIPOEKTOB COBEPIICHCTBOBAHU
TEXHOJIOTHH COBEPIIICHCTBOBAHH  SI{CUCTEMEI H|COBEPUICHCTBOBAH |CHCTEMBI M TEXHOJIOTHH
VIIpaBICHUSL CHCTEMBI H[TEXHOJIOTHH WSl CHCTEMBI H YIpaBICHUSL
MIePCOHATIOM TEXHOJIOTHH YIpaBICHUSL TEXHOJIOTHH MIEPCOHATIOM
VIIpaBICHUSL [IEPCOHAIOM YIIpaBICHUS
MePCOHATIOM MIEPCOHATIOM

5.2 TunoBble KOHTPOJIbHBbIE 32JaHUSA WJIM HHbIE MaTepHaJIbl,
HeoOXoaMMbIe JIsl OIEHKHM 3HAHUWI, yYMEHMiH, HABBIKOB H ONbITA
NeSITeJIbHOCTH, XapaAKTEePU3YIOIIUX 3TAaNbl JOPMHUPOBAHUSA KOMIIETCH M
B Ipolecce 0CBOCHUA 00pa30BaTeIbHOM MPOrPAMMBbI
Keiic-3ananus

Tema 6. Ananrauusi nepcoHaJia.

Tema

11.

IpuHIUNBI

ylpaBJieHUs] IePCOHAJIOM OPraHU3alHN

Tema

12.

Crparerunyeckoe

H MeTOIbI

IJIAHUPOBAHHUE

MOCTPOEHUsI

CHUCTEMBI

YE€JI0BCUYCCKHUX

pecypcoB Keiic-3aganus 1.
Bam BeimecTosimmin pyKOBOAUTENb, MUHYS BAC, TA€T CPOYHOE 3aJaHUE

BAIlIEMy NOJYMHEHHOMY, KOTOPBIM YK€ 3aHST BBIIIOJHEHUEM JIPYroro
OTBETCTBEHHOTO 3aJaHusl, MOPYYEHHOI0 BaMM JIMYHO OT JUpEKTOpa. Bamn
BBILIECTOSIIIMIA PYKOBOIAUTEIb JIEJIAET 3TO YK€ HE B MIEPBBIM Pa3, U Bbl 3HACTE
O €ro HaTSHYTHIX OTHOIICHUAX C JUPEKTOpoM mpeanpusaTus. Oba 3amaHus
SBJITFOTCSL HEOTJIOKHBIMU. BpiOepure Hambojee NpUEeMIIEMbI BapHaHT
peLeHus.

1. Beipazute NONYMHEHHOMY CBOE€ HEcCOrjacMe ¢  3aJlaHheM
BBIIIECTOSIIETO PYKOBOJMUTENSL M 3aCTaBbTE €r0 BBINIOJHUTH HEOTIIOKHOE
3aIaHUE AUPEKTOPA.
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2. B uHTepecax aena MOAKIIOYUTE K BBIMOJHEHUIO TOPYYEHHBIX
3aIaHUI APYroro BallIEero COTPYAHUKA.

3. Hanumere cnykeOHYIO0 3alMCKy Ha HUMsI JUPEKTOpa MO MOBOAY
CIIyYMBIIETOCA W  TONPOCHTE  BBIIYCTUTh  IPHUKA3 O  MOPAJIKE
pacrnopsaAuTEIbHBIX BO3ICHCTBUI HA MIPEANIPUATUN.

4. OOpatuTech K BBIIIECTOSIEMY PYKOBOJIUTENIO C MPOCKOOM gaBaTh
YKa3aHHs BallUM MOJAYUHEHHBIM TOJIBKO Y€pE3 Bac W MOIMPOCUTE NEPEHECTU
CPOK €ro 3aJiaHusl.

Keiic-3aganus 2.

Uto cienyer MNOpPEANPUHATH PYKOBOAMUTENIO, €CIU TMEpPCOHANl €ro
OpraHU3allyd aKTUBHO COMPOTUBIISETCS U3MEHEHUIM, KOTOPbIE HEOOXOIUMO
IIPOBECTH JJIsl TOBBIIEHUA 3 (HeKTUBHOCTH Tpya?

Kakne wmetomer 1iemecooOpas3Hbl, eciu  paOOTHUKH  TTACCHBHO
cabOTHUPYIOT HOBOBBEICHUS?

Kak npoBoauTh NOArOTOBKY K OPraHU3allMOHHBIM U3MEHEHUSIM?

[IponymaiiTe TEKCT peun TUPEKTOpa OpraHU3aIuy Ha 00111eM coOpaHuu
KOJUIGKTHBA, KOTopas Tmomorja Obl eMmy yOeIuTb TMOJAYUHECHHBIX B
HEOOXOJMMOCTH TEpeMEeH U MOTUBHPOBATH WX TMOAJEPXKATh OTH
HOBOBBEJICHUSI.

Keiic-3apanus 3.

[To cnoam IlaBna be3pyuko renepanpHoro aupekropa SKOIICHU
Koncantuar y OOJBIIMHCTBA KOMMIAHUW €CTh KaJApoBas CTpaTerust Wiu
KagpoBasg mnonuTMKa. Ha pJaHHBII MOMEHT 4alle BCErO 3TO HEKUH
TYMaHUTAPHBIN JOKYMEHT, IJI€ BIEPEMEIIKY C KPACUBBIMU M MIPaBUIIbHBIMU
«Ona-6ma-0na» ckazaHo mpuMmepHo cienyromiee: «llepconan - Hame Bce. Y
Hac ectb 3 nenu. OpHa Henb - YYUTh JIIOJEH, JE€IaTh WX CaMbIMHU
KBATM(PUIUPOBAHHBIMU B OTpaciu. Brtopas -co3maBaTh  HYXHYIO
KOPIIOPaTUBHYIO KYJbTYpPY, HAIlEIUBATh COTPYJHUKOB HA pe3ysbTaT. TpeThs
1eiab - OBITh XOPOIIWM, OTBETCTBEHHBIM pabOTOJaTENeM U BCAYECKH
3alIMIIATh UHTEPECHI IEPCOHAIAY.

busnec  craHoBurcs Bce  Oosee  KBAIM(DHUIIMPOBAHHBIM U
npodeCCHOHANIBHBIM ~ 3aKa3uyukoM 1o oTHomeHuto k HK. W  Ttakue
T'YMaHHUTapHBIE CTPATETUH ¢ «0a-07a- 651a» ero 60sbIIe He yeTpauBatoT. Emy
HY)KHa OM3Hec-cTparerus, HocTpoeHHas Hauudpax u pacuerax. HK-
cTpaTerusi JoJDKHAa OTBEUaTh Ha BOMPOCHI O TOM, 3a CYET YEro, KakKuMu
pecypcamu 3TU 3amauu OyayT pematbes. Ceituac y HK mo oTtHomenuto k
Ou3Hecy ecTh Bcero 2 3agadyu: oOecrnedyuTh HEoOXOAuMOe KOJIMYECTBO
npodeCCUOHANIBHBIX JIFOJEH U CO3/1aTh YCIOBUSI JI TOTO, YTOOBI ATH JIHOIU
Ka4eCTBEHHO U Pe3yJIbTaTUBHO padOTaIu.

Bonpocsl u 3a1aHus:

1. Haiite onpenenenne HK-crparerun? HazoBute ee coctaBmisitomue?

2. [IpuBenure mpumepsl (QPYHKIIUN 1O YMPaBIECHUIO TEPCOHAJIOM B
YCJIOBUSIX CTPATErM4YECKOr0 YIPaBICHUS

3.Yto Ha Bam B3risa Memaer CO3JaHUI0 TaKMX crpareruii, KOTOPBIE
OTBEYAIOT Ha BOMPOCHI O TOM, 3a CYET 4Yero, KakKuMH pecypcamu OyayT
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pemarbCs 3aJa4l OpraHu3anuu’?
Keiic-3ananusa 4

[Tapy aHell Ha3ajg B KOMIAHUIO B OTAEN MPOJAX IMPHUIIEN HOBBIM
coTpyaHuk. Koraa kosuierw, mnpomasch B MSTHULY, CKa3ald HOBUYKY
"yBUIUMCS 3aBTpa HA TpeHUHTe", OH ObLI, MSTKO TOBOPS, yaAuBIeH. OJJHAKO B
KOMITAaHUU CJIOXKUJIACh TPaJMLMs: JJIsi paOOTHUKOB OT/AeNa MPOAaX pa3 B
Mecdall Mo cy00oram mnpoBOAMTCS TpeHUHT. Kak BBIACHWIOCH TIO3XKeE,
NEPCHEKTHBA pa3 B MecAll 0 cy000TaM MPOBOJIUTH BpeMs HAa O0YYEHUU €ro
HE BOOJIYIIEBUIJIA U YEPE3 KAKOE-TO BPEMSI OHYBOJIMIICS.

Bomnpocel u 3axanus:

1. Kakoii Bug agantanuu onvcan? OTBET MOSACHUTE.

2. Kakue ommOKH B mpoliecce aJanTtau A0MyCTUI PyKOBOIUTEINb?

3. HyxHo 1 cOCTaBIATh TUIaH JICHCTBUM, CBSI3aHHBIX C BBEJICHHEM B
JIOJDKHOCTh HOBBIX COTpYyAHMKOB? IlpencraBpTe npUMEpHBIM IJIaH JACHCTBHIA,
CBSI3aHHBIX C BBEJICHUEM B JIOJDKHOCTB, /I KOHKPETHON CUTYAIMH.

Tema 1. [lepconain opranuzanuu Kak 0ObEKT YIIpaBICHUS.
ConeprxaHue 1 3a/1a4u KaJpOBOU MTOJIUTHKHU.
VYupasneHue Tpy10BOM MOTHUBALIUEN IIEPCOHAIIA.
Crparerndeckoe IJIaHUPOBAaHUE YEIIOBEYECKUX PECYPCOB
Habop, 0TOOp M HaiimMa nepcoHanta
ajanTaius nepcoHaia
yIpaBJICHUE Pa3BUTUEM NIEPCOHATIA
IJTAHUPOBAHKE U YIIPABIICHUE JEJIOBOM Kapbepou
paboTa ¢ pe3epBOM pyKOBOJAUTENEH

10.o11eHKa pe3ynbTAaTOB AEATEIBHOCTH IIEPCOHAIIA

1 1.ipyHIMIIBI U METO/IBI TOCTPOEHUS CUCTEMBI YIIPABJICHHSI IEPCOHATIOM

OpraHu3aluu

12.dbyHKIMK U CTPYKTYpa KaJIPOBBIX CITYXKO.

3aaHus )i KOHTPOJIbHOI PadoThI

Tema 1. Ilepconas opranu3anum Kak 00beKT yIpaBJIeHUs.

Tema 5. HaGop, oT00p u HaiiMa nmepcoHasa

Tema 6. Ananranusi nepcoHaJa.

Tema 7. YnpasJ/ieHue pasBuTHEeM IePCOHAJA.

Tema 10. Ouenka pe3yJbTaToB AeATEJbHOCTH MEPCOHATA

Tema 11. IIpuHounbl W MeTOAbI NOCTPOCHHMS] CHCTEMbl YIPaBJICHHUS
MEePCOHAJIOM OPraHU3auMU

BAPUAHT 1

1. OcHOBHBIE TEOPUU U KOHIEMIUHU YIIPABICHUS [IEPCOHAIIOM.

2. Mapketunr nepconana. Bunmbl u ¢GakTopbl, BIUSIONIME HA MApKETHHT
nepconana. Crpareru peaju3alii W TEXHOJOTUU MPOBEACHUS MapKETHUHTa
IepcoHasa.

3. IlonsTtre kapbepbl U CIyXKeOHO-MPOPECCUOHANTBHOTO MPOABUKEHHUS.
B3auMOCBs3b TUTAHMPOBAHUS U PeATH3allMd Kapbephl ¢ CUCTEMOW OOy4YeHUS U
MoTHUBalMU nepcoHana. Onenka 3(pHeKTUBHOCTH CUCTEMBI YIIPABIECHUS Kapbepoil.

3aoaua

CoNoORrWDdDE
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B tekymem nepuone o0beM NpoayKuuu mpennpustus coctaBuia 900
ThIC. pyO., CpEJHECIHMCOYHAs YHMCIEHHOCTh paboTHHKOB 8500 uen. B
IUTAHUPYEMOM IEPUOIE TPEANOIAraeTcs yBearuueHue oobeMa MmpoayKIuu Ha
15%, poct
IIPOU3BOJAMTEIBHOCTH TPyAa Ha 9% 110 CPaBHEHUIO C TEKYIIIMM IEPUOIOM.
BAPUAHT 2

1. YopaBneHue nepcoHaJIOM U YNPABICHHE  YEJIOBEUECKUMU
pecypcamMu. OCHOBHbIE TEHACHLMHM DPA3BUTHs YNPABICHUS NEPCOHAJIOM B
COBPEMEHHOM MUpe U B Poccun.

2. UcTounuku Habopa IEpCOHANA, 170'¢ CpaBHUTENIbHAS
xapakrepuctuka. Haem u ot6op nepconana. opmbl, METOIBI U 3TAIbl 0TOOpa
nepconana. llonarne kBanupUKAMOHHOW KapThl, KapThl KOMIIETEHIUH,
npoeccuorpaMMmal.

3. Cuctema o0yuyeHHs mepcoHasa. 3aJaud U dTalbl mpolecca 00ydeHHUs.
Metoauka onpeaeneHuss HOTpeOHOCTH B 00YUEHUH.

3aoaua

HcxonaHble JaHHbIE IPEACTABIEHBI B TAOJIUIIE.

Tabmuna - JlaHHble O TIUJIAHOBOM W (paKTUUECKOW YHCIEHHOCTH T€pcoHaja
IPEANPUATHS

UKCIeHHOCTD, Yell.
Kareropuu nepconana

MJ1aH dakT
Paboune 2000 2210
CrenmnanncTel 170 179
Ciyxaiue 90 97
PykoBoauTtenu 31 30

3aoanue:

Onpenenuts OTKJIOHEHHE (DAaKTUUYECKOM CTPYKTYpbl KaJpoB OT
IaHOBOM (IO KaXXJOM  KaTeropum  pabOOTHUKOB) H  HM3MEHEHHUE
MPOU3BOJIUTEIIBHOCTH TpyAda NPU YCIOBUH, YTO OOBEM BBIIIyCKa HE
HU3MEHSETCS.

BAPUAHT 3

1. PeiHOK TpyZna, ero BUABI W WHAUKATOPHL. DaKTOpbI, OKa3bIBAIOIINE
BIUSIHAE Ha 3aHATOCTh. bespaboruiia. PerynupoBaHue 3aHSATOCTH B YCIOBHUSX
coBpeMeHHoOU Poccum.

2. llenoBas omnenka. IloHsTue, 1enb, TPUHIUIBLI, CyOBEKTH. MCTOYHUKH
OLICHOK TepcoHana. MeTobl OLIEHKU NIEPCOHAIA.

3. Bunel obydenust (BHemHee u BHyTpudupmennoe). Kpurepun BeiOOpa
BUJIOB OOy4YeHHUs. YUEOHBIM IIEHTP W KOPIOPATUBHBIN YHUBEPCHUTET: IMOHSTHE,
3a/1a4uu, 0COOCHHOCTH CO3/IaHUsl U (PYHKIIMOHUPOBAHUSI.

3aoaua

CnucouHbli cocTaB paOOTHUKOB Ha HA4aj0 OTYETHOTO MEepHoa COCTaBUI
6714 yen.

[IpunsATO B TEUEHHE OTUETHOTO Neproaa 266 yern.

BriOb110 B T€UeHHE OTUYETHOrO mepuojaa 388 yemn., B TOM YHCIE IO
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MpUYMHAM: NEPEBOJA Ha Apyrue npeanpuatus - 0 yen.; OKOHYaHHE
CpokKa Jorosopa - 67 yen.;
nepexoj Ha yueOy, MIpu3bIB Ha BOCHHYIO CITYKO0Y, YXO/1 Ha TICHCHUIO U

JpYyTUe MPUYUHBI, TPETyCMOTPEHHBIE 3aKOHOM, - 82

Yell.; 0 COOCTBEHHOMY >KeJTaHuto - 196 yerr.;

YBOJIbHEHHUE IO COKpallleHuto mrtatoB - 30

Yen.;

YBOJIBHCHHUE 32 TIPOTYJ W APYTHE HAPYIICHUS TPYAOBOW MUCIUTUIAHBI- 13
yeis. CpeqHeCMCOYHOE YUCIIO pa0OTHUKOB - 6653 yen.

3aoanue: OnpeaenuTh:

a) CIHCOYHBIN COCTaB PAOOTHUKOB Ha KOHEIl OTYETHOTO NEPUOa,

0) ko3 ULKEHT TeKYy4ECTH KaJpOB,

B) CTENEHb  YJIOBJICTBOPCHHOCTH  paOOTHUKOB  paboToil  Ha
npennpustud. [1osicHUTh, modeMy MOKa3aTeslb YIOBJIETBOPEHHOCTH
paboToM, orpeeIeHHbII

C UCTI0JIb30BAaHUEM TOJIBKO UMEIOIIUXCS TaHHBIX, MOKHO CYUTATh JIUIIb YCIOBHBIM.
Kaxkoit MeTo1 onpeiesieHus yI0BIETBOPEHHOCTH paOOTHUKOB paboTOM J1aeT Oosee
JIOCTOBEPHBIE CBEICHUS?

BAPUAHT 4.

1.

VYipaBiaeHUE NEPCOHAJIOM M YINPABICHHUE YEIOBEYECKUMHU PECYpPCaAMHU.
OCHOBHBIE ~ TEHACHLIMM  pPA3BUTHA  YIPABIEHUS  IEPCOHAIOM B
COBPEMEHHOM MHpe U B Poccun.

Hcrounrku Habopa nepcoHania, iX CpaBHUTENIbHAS XapakTepuctruka. Haem

U oTOOp mepcoHana. PopMbl, METOABI W 3Tambl OTOOpPa NEpCcOHaja.

[lonsiTne  KBaIM(PUKALMOHHOM  KapThl,  KapThl  KOMIETEHUUH,

npogeccuorpamMmmsl.

Cucrema 00ydeHus iepcoHana. 3ajauu 1 3Tarbl pouecca o0yueHus. Metonuka

OTIpeJIeNICHHs MOTPEOHOCTH B O0YUCHUH.

3ananue
Menemkep 1o nepcoHany BBIIOIHAET CAEAYIOUNE (PYHKIINH:

* pa3paboTKa CTpaTeruu yrnpaBjieHUE NEPCOHATIOM;

* pa3zpaboTka KaJIpoBOM MOJIUTHKH,

* [JJAHUPOBAHME KaJAPOBOM pabOTHI;

* HaeM U OoTOOp paboyuX M CIEHHATMCTOB TpeOyemMoi KBamu(pUKaliy,
HEOOXOAMMOI0 YPOBHS M HANIPaBICHHOCTH MOATOTOBKH;

* aHajgu3 KaJpOBOro IMOTEHLHMaja, MPOTHO3UPOBAHUE M OIpEAeSiCHUE

NOTPEeOHOCTH B pabOUUX Kajapax v CHeluannucTax;

. MAPKETHHI [IEPCOHANIA;

2. moJiIepKaHue JIEJOBBIX CBSA3EH CO CIyk0aMM 3aHATOCTU U IPYTHMMH
MCTOYHHKAMU NIEPCOHANIA;

3. MJaHUpOBaHWE,  OpraHu3alusi W KOHTPOJb  TOJTOTOBKH,
NEpPEenoAroOTOBKM M TOBBIIIEHUS KBAIU(PUKAUUA PadOUYUX KaApOB,
CHEUATUCTOB U PYKOBOAUTENEH;

4. KOMIUIEKTOBAaHUE  PYKOBOISIIMMH,  pabOuMMHM  KaapaMud U

|

19



CHEIHaTMCTaMHI OPraHU3aluU C YIETOB MEPCIEKTHB €€ Pa3BUTHUS;

5.ananm3 mpodeccHoHATFHOTO, BO3PAaCTHOTO U 00pa30BaTEIHLHOTO
cocTaBa MepCcoHaa;

6.omeHka TPO(ECCHOHANBHBIX, JEIOBBIX M JIMYHOCTHBIX KadecTB

PabOTHHUKOB C LEJIbI0 PAIIMOHAIBHOTO MX UCTIOIb30BAHUS;

. aTTecTalus MepCoHAa;

8. co3manue ycioBwWiA s HamboJiee TOJHOTO WCIOJIB30BAaHUS U
MJIAHOMEPHOTO NPO(ECCHOHATBFHOTO POCTa pAOOTHUKOB;

9. maHupoOBaHUE AETOBON KaphephI;

\l

10. y4acTHe B pa3pabd0TKe OpraHu3allOHHOMN CTPYKTYpPbI, LITATHOTO
pacmucaHus OpraHu3alIiy;

11. OpraHM3alUs yueTa JBUKECHUS IIEPCOHANa,;

12. M3yYeHHE MPUYNH TEKy4eCTH MEepCoHaa U pa3paboTka Mep 1o
€€ CHUKEHHUIO;

13. yIpaBIICHUE 3aHATOCTHIO TIEPCOHATIA;

14, odopMIieHHE TIpHeMa, epeBoia U YBOJIbHEHUS PAaOOTHUKOB;

15. HOPMHUPOBAHUE TPYIOBBIX MTPOIIECCOB;

16. MOTHBAIUS TPyJa PAOOTHUKOB;

17. CTUMYJIUPOBAHUE TPyJa paOOTHUKOB;

18. pa3paboTKa ¥ BHEAPEHHUE CUCTEM OIUIAThl TPY/a;

- ydyacTue B pa3pabOTKe U BHEAPEHUHU IJIAHOB COIMAIBHOTO Pa3BUTHS
MIPEATNPUSITHSI,

- mpodopueHTanmoHHas padoTa;

- (opMHUpPOBaHHUE TPYIOBOTO KOJUIEKTHMBA (TPYIIOBBIE M JIMYHOCTHBIC
B3aMMOOTHOIIICHUS, MOPAITBHO-TICUXOJIOTUYECKHA KIIUMAT, CIHHCTBO
METOJOB W yMEHUH B JOCTHIKEHWW KOHCYHOW IIEIH, JUYHAS W
KOJUICKTUBHAS 3aMHTEPECOBAHHOCTB );

- opraHm3anusa TPOPECCHOHATLHON W COIMAIBHO-TICUXOJOTHUECKOM
TPYIOBOM aganTaIiiy MOJIOJBIX CIICIIHAIMCTOB C BBICIIUM M CPEITHUM
CrerMaIbHBIM 00pa30BaHUEM HA MPEANPHUATHH, OpraHU3aIHs pabOThI
0 WX 3aKPETUICHUIO M UCTIOJb30BAHHMIO;

- 1oa00p U pacCTaHOBKA KaJIPOB;

- CO3J]aHUE pe3epBa KaJpoB U €ro 00yUYeHue;

- TPUMEHEHUE TNPAKTUYECKON COLUUOJIOTHU B (HOPMHUPOBAHUM U
BOCITUTAHUU TPYJIOBOTO KOJUICKTHBA,;

1. TMarHOCTHKA COITMATBHO-TICUXOJIOTHUECKUX CUTYyaITHi;

19. pa3paboTka W TPUMEHEHHWE COBPEMEHHOTO CTWJISI W METOJIOB
YIPaBJICHUS TIEPCOHATIOM;

20. ucmonb30BaHWE  KOMIBIOTEPHOM  TEXHMKH TIpU  00paboTke
MEePUOINYECKON OTYETHOCTH M AaHAJINU3€ BBHITIOJIHCHUS TUTAHOB TIO
KaJpoBOii pabore;

21. mpuMeHeHHe 3aKOHOB O TPYJie, pElIeHHE MPaBOBBIX BOIPOCOB B
TPYJIOBBIX OTHOIIECHUSX;

22. ymnpapiieHHWE COUUATBLHBIMU U MPOU3BOJCTBEHHBIMU KOH(PIUKTAMU U
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cTpeccamu;
23. ydacTue B OOecreyeHUH TNCUXO(PU3UOJIOTUH, DSPrOHOMHUKH H

9CTCTUKH Tpyaa,

24. yvactue B
HAKOHOMHUYECKON 1 MHPOPMALIMOHHOM 0€30MMaCHOCTH;
2. opraHu3zaiusi padoThl C YBOJBHSIIOMMMHUCS paOOTHUKAMH;
3. BeJIeHUE y4eTa JUYHbIX JIeT;
4. pacCMOTpEHHUE TTUCEM, KaJl00, 3asIBICHUN.
3aoanue:
1. TlogoGpath U3 yKclIa MEPEYUCICHHBIX (PYHKIHHA JECSTh,
KOTOpbIE B MEPBYIO OYEpEIb JOJHKEH BBINOIHATh PYKOBOAMTEID
OTJIeJa YIpaBJICHUs IEPCOHATIOM.
2. TlpopanxupoBaTh BbIOpaHHBIE (HYHKIIUH, UCIOJIB3Ys METO]| MOMapHBIX
CpaBHCHUHU.
TecTsl
Tema 3 YnpasJ/ieHue TPyA0BOi MOTHBALIMEH NePCOHAJIA
Yrascume gpopmuer enacmu:
TPAAMLIMOHHAS BJIACTh
Xapu3MaTH4YeCcKas

1.
a)
6)
B)
r)
2.
a)
6)

4.  Onpedenume

IKCIepPTHAS

oOecrieueHnn  O€30MACHBIX  YCIOBHHA  TpyAa,

npodeccruoHabHas

Vkaowcume memoowvr momueayuu:

aJMUHUCTPATUBHbIE, JIKOHOMHUYECKHE, COLNAIBHONICUXO0JI0THYECKHUE

MaTepualbHbIC, HE MAaTEPUAIbHbBIC

OpTraHU3allMOHHbIC, MATEPUAIIBHBIE, COUATBHO-TICUXOJIOTHYECKHUE

aIMUHUCTPATUBHBIC, ICHEKHBIE, COLUATBHO-TICUXOJIOTMYECKUE
Vkaorcume meopuu nudepcmesa:

TEOPHS JIUJAEPCKUX YePT

TEOPHS JIUAEPCKUX CTHJICH

CUTYALlHOHHBbIE TEOPHUHU

IIPOLECCYAIBHBIE TEOPUU

coomeemcmeue MQDfC()y meopusimu MOMMGCZL!MZZ u

coomeencmeayrouiemy um I”lOdX'an U3YUEHUA.

1. Teopuu (1. Uepapxus yenoBeueckux norpedHocreit A. Macioy
COACPKaHUS 2. Teopus K. Anbnepdepa - Moaenb kaTeropuit
noTpeoHOCTEN
3. Teopus notpebHocTeit Jl. MakKnennanga
4. JIByxdaktopHas teopust motuBauu O. ['epudepra
5. Teopun motuBanuu u camokonuenuus b. Hlamupa
2. Teopun 1. Teopus X u Y 1. Maxk-I"peropa
[IPOLIECCOB 2. Teopus oxunanu
3. Teopus cipaBeJIMBOCTH
5. Vkaowcume obs3amenvroe ycnogue auoepcmea:
a) o0JiagaHMe BJIACTbI0 B KOHKPETHBIX (popMaIbHBIX MK
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HeOPMAJILHBIX OPraHU3AIUIX;

0) yMmeHue moOexaaTh B Criopax

B) ¢u3uyeckas cuia

I') YM M BBIJIAIOIIHECS CIIOCOOHOCTH

6.  Vkaowcume, xaxoiu nuumebli cmunv audepa oxaszvieaem Haubolee
O1a2onpusamuoe enusHUe Ha OMHOUWEHUS C 2PYNNOLL:

a) JAeMOKpaTH4YeCcKuil

0) aBTOpUTAPHBII

B) CHJIOBOM

r) MparMaTUYECKUn

7.  Vkaxcume munvl 1u0epos:

a) JINJAepbI-OPraHu3aToOPbl

0) JauaepbI-UHMLIHMATOPLI

B) JINAEPbI-3PYAUTHI

r) JUJIEPhI-MOTHBATOPHI

8. Vkaowcume obs3amenvroe ycnosue auoepcmea:

a) o0JagaHMe BJACTHIO B KOHKPETHBIX (DOPMAIbHBIX WIH
HeopMaIbHBIX OPraHU3aNUAX

0) yMeHHue o0k aaTh B CIIOpax

B) (usuyeckas cuna

I') YM U BbLAAIOUIUECS COCOOHOCTH

9.0npedenume Kaxkou JAUYHBIL CMUIL JUOepa oKaszvleéaem Haubolee
O1a20npusmHoe enusAHUe HA OMHOWEHUS C 2DYNNOLL:

a) JAeMOKpaTH4YeCKUil

0) aBTOpUTApHBIN

B) CHUJIOBOM

r) TOparMaTu4ecKHii

10. Vkaorcume ucmounux sxcnepmuoti gnacmu:

a) 3aHUMaeMasl 10JKHOCTh

0) 3HaHMS CIEIHAINCTA

B) OIIBIT CIICIIHATNCTA

r) Xapu3Ma JUYHOCTH

11.  Vkaowcume nepuoo npogheccuonanvHoil oesamenvHoCmu
dopmuposanus momusayuu mpyoa:

a) 10 Hayasa npodecCHOHAILHOM 1eATeIbHOCTH

0) mnociie npuodbpeTeHus TpyaoBoro ctaxa 10-15 ner

B) BO BpeMs aJlaliTallid B KOJIJICKTHUBE

I') TOCJe TOMyYCeHHS JKeIaeMOM OTIa4YM OT TPYAOBOU MEATCTLHOCTH

12. Vkaxcume 6 uem 3akniouaemcsa OCHO6HAA uden KiaccUuiecKkou
meopuu mMmomueayuu:

a) JAeHbI'H - eAMHCTBEHHbIN MOTUBUPYKOIIMA (paKkTOp B padorte

0) caMOyTBepIKICHUE - €IMHCTBCHHBI MOTUBUPYIOIMNMA (PaKTop B padboTe

B) aXJa BJIACTU - OCHOBHON MOTHUBUPYIOIIHIA GaKkTop B padboTe

I') MOTHUBHPYET CTPEMJICHHE K PACIIMPEHUIO MacIITaba KOHTPOJIS
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13.0npedenume K Kakoit 2pynne meopuu MOMuSAUUU OMHOCAMCA
Abpaxam Macnoy, /I2éuo MaxKnenano, @peoepux I'epubepe:

a) coaep:KaTeJbHOI

0) mnporeccyaabHON

B) KJIACCUYECKOMU

I') KOJUYECTBEHHOM

14. K npoueccyanvnvim meopuam Momueayuu OMHOCUMCA:

a) Teopus 0KUIAHUI

0) Teopus nByx (haktopos I'epudepra

B) Teopust BKO Anbnepdepa

r) teopusa A.Macnoy

15.  Vkaorcume, kaxas u3z meopuu momusayuu exkmouaem 6 ceos
creoyowue nepemenHvle: ycuiue, 80Cnpusmue, pe3yibmamvl, 03HAZPA}COeHUe,
cmeneHb
Y00811emEopeHUs:

a) TeopHUs OKUJAHUS

6) mogens [loptepa-Jloynepa

B) TEOpHs CIPaBENIMBOCTH Alamca

r) teopus bBKO Anbnepdepa

Tembl 3cce

1. ®opmupoBaHue cTpateruud pa3BuTUs OpeHjga paboromarens ¢
xiroueBbiMu HK-miporieccamu.

2. KpeaTuBHBIE TEXHOJIOTHH B CTPATETHYECKOM YIIPABICHUU MIEPCOHATIOM.

3. Drambl BHEAPEHUS B KOMITAHUIO TIPUHITUIIOB JICIETHPOBAHUSI.

4. TlpaBuia nenerupoBanus. Co31aHHE JTOTOBOPEHHOCTEW M 3aKpEIJICHUE
OTBETCTBEHHOCTH.

5. PazpaboTka ¥ TpUHATHE YOPABJICHUECKHMX PEHICHUH B CHCTEME
yIPaBJICHUS IEPCOHATIOM.

6. OCHOBHbIE TPUHIHUIIBI Pa3padOTKU U TPUHSITHS  YIPABICHUESCKUX
pellleHui B CUCTEME YNPaBJICHUS MIEPCOHATIOM.

7. Metoasl ¥ MojAeNUd pa3pabOTKW W TPHUHATHS YIPaBICHUYECKUX
pelleHui B CTPATErnYecKOM YIIPABICHUHU IEPCOHATIOM.

8. [Ipomiecc u »Tambl pa3pabOTKM W TPUHATHS YIPABICHUYECKOTO
pELIEHUs B CTPATETUYECKOM YIPABIIEHUU MTEPCOHATIOM.

9. TlpoexkTupoBaHUE COIMATBLHO-KOHOMHYECKOH 3(PPeKTHBHOCTH
MEpOTPUATHN [0 COBEPIIEHCTBOBAHUIO CUCTEMBI aJaliTalluy NIEpCcoHaa.

10. CommanbHo-3kOHOMHYECKass JPPEKTUBHOCTh MEPONPUATHN IO
YIPABJICHUIO KOMaH000pa30BaHUEM.

11. IIpoexkTupoBaHHE  COLMAIBHO-PKOHOMHYECKOM

s GeKkTHBHOCTH
MEPOMPUITHIA MO COBEPILICHCTBOBAHUIO KapbeporpaMMbl IIEpCOHAA.

12. TIporHo3upoBaHue COIUATBHO-IKOHOMUYECKON A(DPEKTUBHOCTH
MEPOIPUITHIA MO COBEPILIEHCTBOBAHUIO CHCTEMbl MOTHBAIlMU TepCOHala B
00pa30BaTEIbHOM YUPEXKICHUU.

13. CommanbHO - 3KOHOMHUYECKasA Y HEKTUBHOCTH MEPOTPUSITHIA 1O
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COBEpPIIICHCTBOBAHUIO CUCTEMBI OLICHKH IEPCOHATIA.

14. TlpoekTupoBaHre COLMUATBHO-YKOHOMHYECKONH d(PPeKTUBHOCTU
MEpPOTIPUATHIN 110 COBEPIIEHCTBOBAHUIO PEKMMA TPYJa U OT/IbIXA.

15. JIupepckuie KOMIETEHIIMA PYKOBOUTENS KaK (PaKTOP MOBBIIICHHUS
3 PEKTUBHOCTH OpTraHU3AIIUH.

16. Iloctpoenue 3(pdheKTUBHON CHUCTEMBI OLICHKH TTepCOoHaa.

17. Ouenka nepcoHajia Kak UHCTPYMEHT YIPABJICHUS] U3MEHEHUSMH B
OpraHU3aIHH.

18. TlpodaitnuHr Kak METO/ OLICHKH IepCOHaa.

19. Pacuer »KkoHOMHYECKOW A(PGEKTUBHOCTH JEATEIBHOCTH IIO
MOBBINICHUIO KBATM(DUKAITUN COTPYTHUKOB.

20. OcoOeHHOCTH  pa3BUTHsS ~ NEpCcOHAla B COBPEMEHHBIX
WHHOBAITMOHHBIX KOMITAHUSX.

21. KOMIIETEHTHOCTHBIM 1MOAX0J K (OPMHUPOBAHUIO CHUCTEMBbI
OOy4eHHMs ¥ pa3BUTHS TIEpPCOHAIA.

22. CoBpeMEHHbIE METO/IbI ¥ BUbI IPUBJICUCHHUSI TIEpPCOHAA.

23. CoBpeMEHHbIE TEXHOJOTUH B pa3pabOTKe MpOorpaMMbl aJlalTalluu
HOBBIX PaOOTHUKOB.

24. CoBpeMEHHbIEC CUCTEMBI B YIIPABICHUHU TIEPCOHATIOM.

25. CoBpeMEHHbIEC TEXHOJOTUU B 00YUECHUHU TIEPCOHATIOM.

26. CoBepIIeHCTBOBAHNE OpTaHU3AINH TPY/Ia.

27. CoBpeMeHHBIC TTOIXO0Ib K MOTHBAIIMY TIEPCOHATIA.

28. CoBpeMEHHBIC aBTOMATH3MPOBAHHBIE CHUCTEMBI  YIIPaBICHUS
IEPCOHAJIOM.

29. CoBpeMeHHbIE CHCTEMBI 0TOOpa MepcoHaa U uX KiacCu(UKaInu.

30. OnTuManbHBIE MOJCIH  OPTaHU3AIMOHHOTO  TOBEICHUS B
COBPEMEHHOW OpraHU3aLNH.

31. Ilpumenenre HaydyHOW OpraHM3aAIlUU TPyJa B COBPEMEHHBIX
KOMMEPYECKUX KOMIAHUSX.

32. TanTbeMa Kak MHCTPYMEHT JOTOJHUTEIHHOTO BO3HATPAKICHUS
nepcoHarna.

33. Moaenb cOBpeMEHHON KOMIUIEKCHON CHCTeMbl MOTHUBAITUH.

34. T'pelimuHroBasi CUCTEMa HaYMCICHUS BO3HATPAXKICHUS.

Tembl pepepaTos

1. Cuctema yrpaBieHUS TEPCOHATIOM Ha MPEATPHUATHH.

2. [InanupoBaHue KaaApOBOW TIONMTHKA B CHCTEME YIPABIICHUS
MIEPCOHAIOM ¥ TOTOBHOCTh HECTH OTBETCTBEHHOCTD 32 €€ pa3BUTHE.

3. CoBpeMEeHHBIC  TCHICHIIMM  BBIJIBIDKCHHS M TIOJTOTOBKH
PYKOBOJISIIIIMX KaJIPOB.

4. CtpykTypa TOBEACHHUS MEHEPKepa MO MEepCOHATYy TpH Mmoadope
KaHJIUJIATOB ¥ OTBETCTBEHHOCTH 32 MPUHSITHIC PEIICHUS.

5. CTparernueckue MPUOPHUTETHI B CUCTEME YIPABICHUS MEPCOHATIOM
PETHOHAIBHON SKOHOMUKH.

6. YnpaBnenue U JCICTHPOBAaHUE  ITOJHOMOYHMM:  aJanTaIus
€BPOIEHCKOTO OIbITa B POCCUNCKOM OU3HECE.
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/. JlenerupoBaHue KakK CpPEICTBO JELEHTPAIM3AMKU YIpPaBICHUS
MIEPCOHAJIOM.

8. OnummuTe COCTOSIHUE BHEIIHEH Cpelibl U €€ BIUSHUE Ha NMPUHATHE
YIPABJICHUYECKOTO PEUICHUSI B CUCTEME YIPABJICHUS TIEPCOHATIOM.

9. HazoBuTe u [aiiTe XapakTepUCTUKY dTaraM MpPUHATHS U
peanu3alyy yIpaBIeHUYECKUX PEIICHU.

10. OnumuTe OCHOBHYIO MOJ€Ib MPHUHATUSA  YNPABICHYECKHUX
pellIeHui U €€ COCTaBHBIE 3JIEMEHTHI.

11. PackpoiiTe NOHATHE «OILIEHUBAEMbIE AIbTEPHATUBBI ACHCTBUI.

12. HazoBute (HakTopbl (AETEpMUHAHTHI) PEIICHUS: TEPBUYHBIC H
BTOpUYHBIEC.

13. OnumuTe poib MOJCIUPOBAHMA B MPOIECCaX MPUHITHS
yIPaBICHUYECKUX PELICHUI B CHCTEME yIPABICHHS IIEPCOHATIOM.

14. 3apyOexHbI OIBIT B pa3HOOOpa3uu MoKazaresaei, MPUHATHIX JIs
OLICHKH A(PGEKTUBHOCTH KaK KOJUIEKTUBHOTO, TaK M HWHIUBUIYAIBHOTO
yIPaBIECHYECKOIO TPYAa.

15. TIpoOnembl COOTHOLIEHUS KOJIMYECTBEHHBIX M Kaue€CTBEHHBIX,
OOBEKTUBHBIX U CYOBEKTUBHBIX [MOKA3aTENCH, XapaKTEPU3YIOLUIUX COCTOSHUE
YIPaBJISIOIEH CUCTEMBI.

16. DddexkTuBHOCTh NEATENTBHOCTH KOHKPETHBIX OpPraHOB U
JOJKHOCTHBIX JIUII.

17. Tloxa3arenu 3¢ (HEeKTUBHOCTH OpraHu3alun 151
(YyHKIHOHUPOBaHUS CyOBEKTa YIPABICHHUS.

18. CommanpHas 3QGEeKTHBHOCTD YIPABICHUS (COMMATBHBIN aCIIeKT
HKOHOMHUYECKOM 3PPEKTUBHOCTH).

19. CoumanbHbIN aCIEKT SKOHOMUYECKON 3PHEKTUBHOCTH KaK OJUH
U3 [IEHTPAIBHBIX TPOOJIEM COBPEMEHHON IKOHOMHYECKOU TEOPHH.

20. TeHnaeHIMM B3aUMOCBSI3M COLMUAIBHBIX U 3KOHOMHYECKHX
aCIEeKTOB SKOHOMHUYECKOH 3P (PEKTUBHOCTH YIPABICHUS IEPCOHATIOM.

21. Teopus connabHO-3KOHOMHYECKON (D PEKTUBHOCTH.

22. B3rnsn oTedecTBEHHBIX YYEHBIX Ha MPOOJIEMBbI HCCIICIOBaHUS
COLIMAJIBLHOIO aCHEKTa 3KOHOMUYECKON 3(h(heKTUBHOCTH B HACTOSIIIEE BpEMSI.

23. Crpareruveckue rpynibl U UX KpUTEpUH OIeHKH d(PPEKTUBHOCTH.

24. KroueBsie moka3atenu 3p(HEKTUBHOCTH pabOTHI C TEPCOHATIOM.

25. IlocnenoBaTenbHOCTh BHEAPEHUS CHUCTEMBI COATAaHCHUPOBAHHBIX
nokaszarenen KP1.

26. OleHKa  palMOHANBHOCTH  OPTaHM3AIMOHHOW  CTPYKTYPHI
KaJIpOBOM CITY>KOBI.

2. beHUMapKeTUHT KaK METOJ| OUEHKH 3((HEKTUBHOCTU CHCTEMBbI
yIpPaBICHUS MIEPCOHATIOM.

28. OcobeHHOCTH yIPaBJICHHS TIEPCOHATIOM B KOHTHHEHTaJIbHOU EBpore.

29. CommanbHas 3)PEKTUBHOCTD KaIPOBOM CTPATETHH.

30. Cucrema oneHku 3 (HEKTUBHOCTH KaJIpPOBOU CTPATETUH.

31. ®unancoBas 3pPEeKTUBHOCTH KaJAPOBOI CTPATETHH.

32. ®opMupoBaHWE W peanu3alvs COIHMAIBHOW CTpaTerud U
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MTOJINTUKHU OPTaHU3aAIINH.

33. CymHOCTh U MOKa3aTeNld OIEHKA SKOHOMHYECKON M COLMaTbHON
3¢ (HEKTUBHOCTH YIIPABIICHHUS IEPCOHAIIOM OpPTaHU3AIINH.

34. Ormnenka 3()PeKTUBHOCTH JAEATEIBHOCTH MEPCOHAIa OpTraHU3aIluH.

35. Omenka 3G(EKTUBHOCTH  CIYXKOBbI  YIPaBJICHUS IIEPCOHATIOM
OpTraHU3aIIHH.

36. Onenka 3¢G(EKTUBHOCTH  MIPOEKTOB IO COBEPIICHCTBOBAHUIO
yIpaBICHUS MEPCOHATIOM.

37. Pomp u MecTo YIpaBi€HHUS TEPCOHAIOM B 0OOECNeYeHUU
KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIliu.

38. Crpareruueckiue TPHOPUTETHI B  CHCTEME  YIPaBJICHUSA
NEPCOHANIOM B 00ECTIIeUeHNH KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aIl|H.

39. Meroanueckue  MPUHIUIBI ONPENEIICHNS CTPATETUYECKUX
IIPUOPUTETOB
40. B mpouecce yIpaBICHUs]  IEPCOHAIOM B 00€CIEYEHUH

KOHKYPEHTOCTIOCOOHOCTH OpTraHU3AIIHH.

41. Tlopsnok pa3paOOTKU M BHEAPEHHUS CUCTEMbI MAaTEPUATIBLHOTO U
HEMATEPUAIIBHOTO CTUMYJIUPOBAHUS.

42. CoBpeMeHHBIE MNPUHLHUIBI pePOPMUPOBAHUSL  YIPABICHUS
KaJpaMH: MUPOBOH OMBIT U €0 UCII0JIb30BaHUE B Poccuu.

43. KoHTpOIMHT TIEpCcoHaa M €T0 POJIb B YIIPaBICHUN OpPTaHU3aICH.

Bomnpocs! 1 3a1aHus 17151 IPoBeleHUs TPOMEKYTOYHOT0 KOHTPOJIA
(3auerta)

KomnemenyusOIIK-4 - cnocobnHocmb Haxooumsv opeaHu3ayuoHHO-
ynpasieHyeckue peuilenusi 6 NpoecCUOHANbHOU  O0esImelbHOCmU U
20MOBHOCMb HECMU 3a HUX OMBEMCIMEEeHHOCb.

Bonpocul k 3auemy

1. Mecto penieHus B MpoIIeCcCe YIPaBICHUS TEPCOHATIOM.

2. CyIIHOCTh M CBOWCTBA YIPABJICHUECKUX PEIICHU B CUCTEME YIIPaBICHUS
MIEPCOHAJIOM.

3. Tunonorus ymnpaBieHUECKHX PEIICHHN B CTPATETHYECKOM YIPABICHUU
MIEPCOHAJIOM.

4. Pecypchbl, HEOOXOIUMBIE IS YIPABICHUYECKUX PEIICHUM.

5. Mogenu npuHATUS YNPABJICHUYECKUX PEIICHUNA B CUCTEME YIPABJICHUS
MIEPCOHAJIOM.

6. Ilporecc pa3pabOTKH U MPUHATHS YIPABICHUESCKUX PEIICHHM.

7. YcnoBus, QakTopbl U KPUTEPUM KauyeCTBa YMPABICHUYECKUX PEIICHUN B
CUCTEME YITPaBJICHUS TIEPCOOHATIOM.

8. Mojens NpUHITHUS peleHUun prMMa—ﬁeTOHa.

9. DddexTuBHOCTD MPUHATHUS PEIICHUN B CUCTEME YITPABICHUS TIEPCOHATIOM.

10. JoxymeHTarmoHHOE, WH(POPMAIMOHHOE W TEXHHYECKOE OOecreyeHue
CUCTEMBbI YIIPABJICHUS IEPCOHATIOM.

11. HopmaTuBHO-METOIMYECKOE  OOECIEUeHHE  CHCTEMBl  YIPaBJICHUS
MIEPCOHAJIOM.

12.  Kagposas ctpaTterust u KaapoBas MMOJTUTHKA.
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13. Ilpunatue pemenuss B IUIAHUPOBAHUM W  TMPOTHO3UPOBAHUU
NOTPEeOHOCTH B MEpCOHAE.

14.  Tlpundarue penieHuil B peryJIupoBaHUU TEKy4eCTH KaJpOB.

15.  TekyuecTb kazpoB. [[puunHbl TEKyUECTH.

16. HabGop, ot60op 1 HaéM nepcoHana Kak GyHKIHS MEHEeKepa 10 MepCcoHay.

17. VICTOYHUKH U ITyTH HOKPBITUS MOTPEOHOCTH B MIEPCOHAIIE.

18. Pacnpenenenue mnpaB W OTBETCTBEHHOCTH B CHUCTEME YIpaBJICHUS
NIEPCOHAJIOM.

19. Buemmne u BHyTpeHHUE (AKTOpPbI, OMPEICISIONIME CTPATETHIO
YIPABJICHUS EPCOHATIOM.
3aoanus (npakmuueckue 3a0aHus 01 NPoOGeOeHUs 3auema)

3aoaua 1.

[Ipoananu3upyiTe MOJyYEHHBIE PE3YJbTAThl U CIETANTE BBIBOJBI O
CTPAaTETUYECKOM PA3BUTUU KAJPOBOU MOJUTHKHU.

Paccuuraiite = ko3(pduimeHT,  XapakTEpU3YIOMIUN  BEITUYUHY
MOTCHIIMAIBHOW TEKy4YeCTH KaJpoB, a TakKe MO KaXIOW W3 TPUYUH B
OTAENBbHOCTH. [[pUUMHBI TEKYUECTH KaJpOB, CIECAYIOIIHE:

- HEMOJIHOE HCIIOJIb30BAHUE KBAIM(PUKAMOHHBIX BO3MOKHOCTEH
pabOTHHMKA, OTCYTCTBHUE TMEPCIEKTUB JUIsl JOJKHOCTHOTO TPOJABUKCHUS
cocTaBujio 19 yenoBek;

- HEYIOBJIETBOPEHHOCTH OILIATOM TpyZa 32 4ellOBEKa;

-  PpeXHM TpyJa HE IMO03BOJIsIeT paboTaTh MO COBMECTHUTENIBCTBY,
nojapadaTeiBaTh 20 4eNOBEK;

- JIpyrue npuunHsl 11 gyenosek.

Cpennsisi Ciuco4Hasi YUCIEHHOCTh BCEX PaOOTHUKOB - 334 yert.

3aoaua 2.

Onpenenure AOMOJIHUTENIbHYIO TOTPEOHOCTh MPEANPUATHS B paboueit
cuie (MOKBapTaJbHO), €CJIHM CPEIHSAsS CHUCOYHAs YHUCIEHHOCTh pabodymx
ompeneneHa Ha | kBapran B koiaudectBe 860 den., Ha 11 - 910 gen., 111 - 940
yen. u Ha IV - 950 yen. Ha Havano mmaHoBOro nepuoaa Ha NpEeANpUATUHN
yuciamiock 810 yen. Oxupaercs, 4To BIOBITHE PAOOUYMX MO BCEM MPUYMHAM
Ha MpOTshKeHUHU rojaa coctaBut: B [ u Il kBapramax no 3 %, B III - 5%, B IV
KkBaptaiue - 1,6% oT cpeHer010BON YUCICHHOCTH PabovmX.

3aoaua 3.

Uucras npubbuis coctaBmia 33 156 T1hIc. py0., YHUCICHHOCTH
pabOTHHUKOB amnmnapara ynpaiieHus - 24uesnoBeka.Paccuuraiite koaddurment
3G (HEKTUBHOCTH OPraHU3AIMOHHON CTPYKTYPHI YIIPABICHUS.

3aoaua 4.

OnpenenuTe MTATHBIE €IUHUIIBI PYKOBOIUTENIEH, KOTOPHIE BO3MOKHO
3aIJIaHMPOBaTh B IUIAHOBO-?KOHOMHYECKOM OTIENEe U OyXrajlTepuu mpu
MPOCKTUPOBAHUM  OPTaHU3ALIMOHHOW  CTPYKTYpbl  YIIPaBJICHUS, €CIIU
YUCJICHHOCTh MIEPCOHAJIA B ATUX cy»k0ax coctaBuiia 32 u 13 yenoBek. Hopma
YIOPABISIEMOCTH JUIsI 3aMECTUTENS] HadaJbHUKA CIY>KObI - 15 yenoBek, s
HayalbHUKa OOpo - 7 uenoBek. Jlyisi JNUHEHHBIX PYKOBOAMTENEH NpH
MPOCKTUPOBAHUH OPTaHU3AIMOHHON CTPYKTYphl YIPaBJICHHUS JEHCTBYIOT
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cienyrone KodhOUIMEHTHI: ISl 3aMeCTUTeNe HadaabHUKOB - 1,05; s
HavyaJpHUKOB Otopo - 1,15.

3aoaua 5.

B nepBom nonyroguu padounmu 1exa orpadorano 42360 yen.-aHEl.
[lenonueBHble mpocTou coctaBwiiv 520 yen.-IHEH, a HesIBKM Ha paboTy Mo
BCceM mpuyuHaMm - 26805 yen.-mHedt YUYuncio KaleHIApHBIX JAHEH B MEPBOM
noixyroauu — 181, B ToM uucie pabouunx aHei- 128.

Onpenenure CpPeIHION  CHOUCOYHYHD H  CPEIHIO  SIBOYHYIO
YHUCIIEHHOCTh paboumx, cpeaHee Yuciao (aKTUYECKH pabdOoTaBIIUX,
KO3 (PUIMEHT UCTIOTB30BaHMS CPETHEN CITUCOYHON YHCIICHHOCTH PabovHX.

[Ipoananu3upyiiTe MOIy4YEeHHBIE PE3YyJbTAThl U CIIETANWTE BBIBOJBI O
CTpPaTEruM4ecKoOM pa3BUTUU KaJAPOBOU MOJUTHUKHU.

3aoaua 6.

B opranuzanuu Ha Hauyajo rojaa yuciauwioch 2676 paboraromux. B
CBSI3M C YXOJIOM Ha NIEHCHUIO U Ha yueOy BbIObUIO 139 yenoBek; 204 denoBek
YBOJIMJIUCh 0 COOCTBEHHOMY JKENaHWI0O M 28 4YelOBEeK - 3a HapylIeHUe
TPYJIOBOM AUCHMIUIUHBI. B TO ke BpeMs B T€UeHHE Toja ObLIO MPUHATO Ha
pabotry 480 uenoBek. Ormpenenure TMOKa3aTeNN TEKYy4eCTH KaJIpoB U
pa3paboTaiite cTpaTernueckiue MEpOIPUSTUS YIIPABICHUS IEPCOHATIOM.

3aoaua 7.

Onpenenure CUCOYHYIO YUCIEHHOCTh pabouMX, €ClIM MaKCUMAJIbHO
BO3MOXHBIM (OHJ pabodero BpeMEeHU pabdouMX COCTaBUI B TMEPBOM
nonyroguu 104810 wenm.-gH., ouepeanble otnycka -5950 4en.-nH.,
LEJI0JHEBHBIE MPOCTOU -384 yen.-qH. Bee BUibI HESIBOK Ha paboOTy COCTaBUIIN
61377 yen.-nH., B TOM YUCJIE B CBS3U C MTPA3AHUYHBIMU U BBIXOJHBIMU JHIMU
- 34810 yen.-gH. Uncno kameHaIapHbIX JHEN B IEPBOM NOJIyroauu - 181, B Tom
qucie pabouux aHeH - 125,

3aoaua 8.

OnpenenuTh AOMOTHUTENbHYIO TOTPEOHOCTH MPEANPUATHS B paboueii
cwie (MMOKBapTadbHO) KaK 3a/IaHue OTACNy KaJIpoB 10 Habopy pabouux.

Cpennsisi ciucovyHasi YMCJICHHOCTh paboyuXx orpezesieHa Ha | kBaptai
B 850 ugen., Ha II - 900 gemn., IIl — 930 gen. u Ha IV - 950 gen. Ha nagaio
IJIAHOBOTO Nepuoja npeanpusitue umeino 810 yen.

Oxupaercs, 4TO BBIOBITHE pPaObOUYMX MO BCEM MNpUUYMHAM Ha
npoTsbkeHun roaacoctaBuT: B [ u I kBapranax nmo 2 %, B III - 3%, B IV
kBapTaie - 1,5% oTcpeaHero10Boi YMCIEHHOCTH paboyunX.

3aoaua 9.

Pabounii BBIMOJHUI HOPMY BBIPAOOTKM W 3apaboTan Mo NpsIMbIM
caenbHbiM pacuenkam 20 000 pyO. PaGoTHHMKY ycTaHOBJIEHAa MNpeMus B
pasmepe 20% 3a BBITTOTHEHUE TUIaHa U 2% CACNIBHOTO 3apaboTKa 3a KaXKIbIi
MPOIEHT MEPEBBINIOHEHUS JIaHA YYaCTKOM. YYacTOK BBIMOJHWII IJIaH Ha
105%. Heobxoaumo onpeaenuTs 3apadboTok padbodero.

3aoaua 10.

TpynoemMkocTs TOJI0BOTO 00beMa pabOT B OCHOBHOM IMPOU3BOJICTBE:
ciecapubie pabotel - 19800 n/uac, Tokapueie pabotbl - 31050 n/gac,
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g oBanbHbie padoThl- 38800 H/4ac, cOopounbie padoThl - 23760 H/uac.

[IpuoOpeTeHue HOBOro 00OPyIOBAHMS TO3BOIUT B INIAHOBOM MIEPUOJIE
CHU3UTH TPYIOEMKOCTh NuIM(poBabHbIX padoT Ha 20%. B To >xe Bpems
TPYJOEMKOCTb cliecapHbIX paboT Bo3pacteT B 1,5 pasza, a coopounbix Ha 5%.
[TnanoBbIN KOA(PIHUIIMEHT BBIMOJHEHUS] HOPM TI0 cliecapHbIM pabotam - 1,1,
1o TOKapHbIM - 1,15, mo numudoBanbHbeIM - 1,08, 10 cO0poyHBIM paboTam -
1,1. Pexum paboThl 11exa ABYXCMEHHbIN. DddexTuBHbIA (POHI BpeMeHU
onHoro pabGouero - 1800 wyac. Jlonas BcmomoraTenbHOro IEpCOHAIA
cocTaBisieT 12% 4KMCIEeHHOCTH pabo4YnX B OCHOBHOM IPOU3BOCTBE.

Omnpenenure o0ITYI0 YUCICHHOCTh pab0YHX Ha MPEANPUATHH.

Komnemenyus: I[IK-6 -  cnocobnocmv  ananusuposamv  u
UHMepnpemuposams OaHHble OMeYeCm8eHHOU U 3apy0edHCHOt CIMamucmuKy
0 COYUANLHO-IKOHOMUUECKUX NPOYECccax U s61eHUsIX, GblaA6IAmb MeHOeHYuu
U3MEHEeHUsl COYUATIbHO-IKOHOMUYECKUX NOKa3amenell

Bonpocwt k 3auemy

1. Cucrema SKOHOMMYECKHUX I[IOKa3aTelie, HOPMAaTUBOB U
periaMeHTOB, UCIOIb3YEMbIX B IPAKTHKE YIPABICHUS NEPCOHAIOM, U IIyTH
UX Pa3BUTHUS B COBPEMEHHBIX YCIOBHSIX.

2. Knaccuduxanus u MeTonpl pacuera MoKa3aTesel, ONpeneaeHUs
HOpPMAaTHBOB U pa3pabOTKU PErIaMEHTOB.

3. Packpoiite MOHATHS «IEHCTBEHHOCTH» U «IPOU3BOAUTEILHOCTHY

YIPABJICHHUS.
4. O6mas >(pPpeKTUBHOCTH TpoIlecca yIpaBIEHUS MEPCOHATIOM.
5. IlokaszaTenu TEXHOJIOTMH YIIPaBICHUS IEPCOHATIOM.
6. Kpurepun appexTuBHOCTH yrpaBICHHS IEPCOHATIOM.
7. Kpurepuu 3xoHOMHYECKOU d(PPEKTUBHOCTH yPABICHHUS.
8

YacTHble MoKa3aTeu, XapaKTepU3yroume 3¢ (HEeKTUBHOCTH

WHIUBUTyaJIbHOTO YIIPABJICHYECKOTO TPY/ia.
9. Couunanbubiil 23pdeKT ynpaBieHUECKOUN eITeTbHOCTH.
10. KuroueBble mokaszarenu pe3ybTaTUBHOCTH MEPCOHAIA.
11.3atpatHsblit moaxo/ B 3 ()EKTUBHOCTH YIIPaBICHUS TTEPCOHATIOM.
12. TleneBoii moaxos B 3¢HEKTUBHOCTH YIIPaBICHUS TIEPCOHATIOM.
13. O6mast 5pPpeKTUBHOCTD CUCTEMBI YIIPABIEHUS MTEPCOHATIOM.
14. Tloka3zarenb 3PHEeKTUBHOCTH 3aTpaT Tpy/a.

15. O6o6maromme OLICHKHU 3¢ (HEeKTUBHOCTH YIPABIEHYECKON

NEeSATEIbHOCTH.
16. DxoHomuyeckast 3pHEeKTUBHOCTh YITPABICHUS.
17. Kmrouesble nokazarenu 3¢ (HEKTUBHOCTH pabOThI C IEPCOHATIOM.
18. Teopus coruaabHO-IKOHOMUYECKOM 3P(HEKTUBHOCTH.

19. 3ddexTuBHOCTDH OpraHU3allMOHHOW  CTPYKTYpPhl  YIpaBJICHUS

EPCOHAJIOM.
20. TlokazaTtenu moacucTeMbl (POPMUPOBAHHUS TIEPCOHAA.

21. Tloka3zaTenu MOACUCTEMbBI UCIIOH30BAHMUS ITEPCOHAIIAB OPTAHU3AIUH.
22. Tlokazatenun  SKOHOMHUYECKOW  A()PEKTUBHOCTH  HCIOIH30BAHUS

TPYAOBBIX PECYPCOB.
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23. TlokazaTenu ycaoBHM TpyJa U KyJIbTYPHO OBITOBBIX YCIOBHIA.

24. OpraHu3aliOHHO-CTPYKTYPHBIE noKa3aTesu 3 PeKTUBHOCTH
YIPABJICHUS TIEPCOHATIOM.
3aoanus (npakmuueckue 3a0anus 01 npoedeHUs 3a4ema)

3aoanue 1.

Heo6xonumo ompenenuth TOIOBOM IUTAHOBBIM (DOHI 3apaboTHOM
maTel, eciii (OHJ 3apab0THOM IIaThl OTYETHOTO Trojaa coctaBuia 2456000
pyO., uHAEKC ynucaeHHocTu - 1,02, unaekc cpeaneit 3apaboTHoi matel - 1,14.

3aoanue 2.

Paccunraiite pasmep BO3HArpaXAEHUs COTPYAHUKAM KaJpOBOU
CIIykObI, ecni (POHJ BBHITUIAT CTUMYJIHPYIOMIETO XapakTepa paBeH 62 ThIC.
pyOJieii, KoJIMueCTBO paOOTHUKOB B IIITATE - 3 4YEJIOBEKA, 32 HEBBIMOJHECHUE
3aJlaHul COTPYIHUK mmoaydaeT O 0amioB, 3a BRITIOJHEHHOE 0€3 3aMedaHuii - 1,
npeaesbHoe Yuciio 6aisoB - 13 (st Bcex paboTHUKOB), 41 6aina (1o Bcemy
orneny). [lepBbiii pykoBOAMTENb KaapoBOW cCiiy>kObl HaOpan 12 Oasios,
MeHekep - 10 6aisoB, cieuaiucT 1o kajapam - 13 6asuios.

3aoanue 3.

[To pe3ynbpTaTam OLIEHKH paOOTHUKAMU KYJIbTYPhI CBOEH OpraHu3aluu
(peanpHOM W TPEANnOYUTAeMOM) MOCTPONTE MNPOPUIM OpraHU3AIMOHHON
KyJabTypbl. OXapakTepu3yWTe JAOMUHUPYIOUIYI0O H NOPEANOYUTAEMYIO
KyJaeTypy. OmnpenenuTe CUIbHBIE W Cla0ble CTOPOHBI JTOMUHUPYIOIICH U
PEANOYUTAEMON KYJIbTYPBHI.

Tun KynpTypsl ‘Cpe):[Hee 3HA4YE€HHUE, %0 OT YMCIIa ONPOIIEHHBIX
PeanpHbIl
Kian 19
AJIXOKpATHsI 20
Pe1HOK 23
Wepapxus o1
[ [pennodTuTENbHBIN
Kan 33
AJIXOKpaTHs 28
PBIHOK 24
Wepapxus 29
3aoanue 4.

Onpenenure, Kakoe KOJIMYECTBO pabOYMX JIOJKHO TOBBICUTH CBOM
paspsa, YroObl OBLIO  00ECIEYeHO COOTBETCTBHE MEXKIY YpPOBHEM
KBATM(PUKAIUKA PAO0YNX U CIIOKHOCTHIO BRIMOTHAEMBIX UMHU paboT. CpenHuii
paspsia pabounx B 11exe cocranisier 3,1, cpeanuit paspsn pador - 3,35.

3aoanue 5.

Paccuuraiite OOHYCHI IS COTPYJIHHMKOB oOTIeNla cObITa, €Clu
KBapTaJIbHbII OOHYC, BblMIaunBaeTcsi no uroram 100% ucnongHeHus miiaHa
MPOJIaXK 3a KBapTaJl KOHKPETHOMY COTPYIHHKY B paszmepe 50% ot okiana,
roJioBoii 0OHYC, BeITUTaunBaeTcs mo uroram 80% HCIOTHEHUS TUTaHa TIPOJIaXK
3a roJi KOHKPETHOMY COTPY/IHUKY B pa3Mepe OJHOTO OKJIaJa.
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CoTpyaHHKH OT/ieIa CObITa
Havanen 3am. molCroerr. HOBezLymHHMeHezm(eM
K PO TaKAMPOIAKA MEHEIKE [p 110 ! CHEJKE
oTHema M A p 10 Mpogaka
MTNOTAYXKA M
Oxknag, pvo. 25310 24820 (22860 |20,,7/00 19600 (18500
Wcnoanenue mwiaxa (1 60 82 100 1Moo 92 60
kMBc.m),0%naenune wiaxal/ / 85 91 87 84 70
kMBc.mm),0%naenune mwiana9l 86 100 82 96 80
kM Bc.1m),0%J1HEeHNE 11aHa| /5 81 89 80 83 85
3aonue 6.
IIpousBonacTBeHHass mnporpamMma  Bkiaodaer 100000  enuHuMIl

npoaykiuu. CrenbHasi paclieHKa 3a €IMHUIY NpOAyKIuu 3  pyoss.
KoadduumeHt BeimoaHeHus ImiaHoBoro 3amanus 1,2. Omnpenenuth (HOHI
OILIATHI TPYy1a pab0UYUX-CIEITBITIKOB.

3aonue 7.

Paccuuraiite npupoct yuctoit npudbun Ha 1 pyOIIb MOTHBAIIMOHHBIX
3aTpar, €CJIM pa3Mep YUCTON MpUOBLIM B 6a30BOM roay coctaBui 124 332 Tewic.
pyOJieii, B mpoeKTHOM Toay - 152 111 Thic. pyOneit, Or0KeT MOTUBAIMOHHBIX
BhITLIAT cocTaBmwii218 510 py6.

3aonue 8.

Paccuuraiite pazmep uucToi npuObUIM Ha | pyOsib MOTMBALIMOHHBIX
3aTpar, €CJIM pa3Mep YUCTON MpUOBLIN B 6a30BOM roay coctaBui 114 532 Thic.
pyOJieii, B mpoeKTHOM Toy- 132 151 ThIc. pyOsieid, Or015KeT MOTUBAIIMOHHBIX
BeITIIAT cocTaBmi 199 510 pyo®.

3aonue 9.

OnpenenuTh TUTAHOBBIN (POHJI OIJIATHI TPyJa HAa OCHOBE HOpMAaTHBA
npupocta ¢ouaa omnatel Tpyaa, eciau DOTsasoswii = 300 000 pyO., mpupoct
o0weMa npoaykiuu 10%, HopMaTUB MPUPOCTA 3apA0OTHOM TIATHI 3 KaXKIbIH
MPOILICHT MIpupocTa o0beMa npoaykiuu -0,3.

3aonue 10.

[Inanupyembiii 00beM TPOAYKIIMU coOCTaBisieT 1 MiH. py0., HOpMaTuB

3apaboTtHoM maTel 0,2 py6. OnpeaenuTs m1aHoBbIN (OH OTUIATHI TPYAA.
Komnemenyus:/[[IK-8 - cnocobnocmv opmuposams cospemerHble
cucmembl YnpasieHus Kayecmeom, 3ampamamu, QuHaHcamu, nepcoHaIOM U
obecneuenusi KOHKYPEeHmMOCNnocoOHOCMbIO OP2AHU3AYULI.
Bonpocwi k 3auemy
CymHocTh 1 Ki1accuuKkanus pacxo 0B Ha ePCOHA.
VYuer, aHanu3 1 HOpPMUPOBAHKE PACXOJ0B HA IEPCOHAIL.
[imanupoBanue pacxog0B Ha MEPCOHAI.
BromxernpoBanne pacxo0B Ha IEPCOHA.
Knaccudukanus 3atpat Ha pabodyro CHiy.
OreHKa OKYIIaeMOCTH U PEHTa0ETFHOCTH PACX0/I0OB HA TIEPCOHAI.
. CylrHoCTh ¥ IPUHIUIIBI METO/AAa B €IMHCTBE (PYHKIIMOHAIBLHOTO U
CTOMMOCTHOTO TIOJIXO/IOB.

NoabkowdhE
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8. EnmHOBpeMeHHbBIE 3aTpaThl Ha COBEPIICHCTBOBAHHE YMPABIICHUS
MIEPCOHAJIOM.

44. Tlpenmpou3BOACTBEHHBIC 3aTPATHI U KX CTPYKTYpa.

45. T'onoBble TEKylIUE 3aTpaThl, CBSI3aHHBIE C COBEPILIEHCTBOBAHUEM
YIPABJICHUS IEPCOHATIOM.

46. bazoBas 3apaboTHas 1j1aTa

47. TlepemenHas 3apaOoTHas IiaTa

48. CTOMMOCTH COIUATBHBIX JBTOT

49. Wznepxxxu Ha 00y4eHUE U MOBHIIICHNE KBATU(UKALIUN

50. VYpoBenb  HOpMHpOBaHUS  Tpyna, (Gopmbl  pazaencHus U
KOOTIEPUPOBAHUS
TpyZa.

51. PeHTabenpHOCTH MEpCOHANIa NPEANPUATHS IO YUCIEHHOCTH U MO
3aTpaTaM Ha IepCcoHall.

52. ®opmbl 3apabOTHOM TIJIATHI.

53. AyauT nepcoHana.

54. KoadduiueHt TekydecTy 1 BHyTpEHHEH MOOMIILHOCTH TIEpCcoHaa.
3aoanus (npakmuueckue 3a0anusi 018 NpoedeHUs 3a1ema)

3aoanue 1

B opranmzanum Ha Hayango roja uuciauiaoch 2600 paGotaromux. B
CBSI3U C YXOJIOM Ha MEHCHUIO U Ha yueOy BbIObUIO 138 uenoBek; 214 denoBek
YBOJWJIMCH TIO COOCTBEHHOMY JKENIAaHUIO U 28 HYENOBEK — 3a HapylICHHE
TPYIOBOM NUCHMIUIMHEL. B TO ke BpeMs B Te€UeHHE Toja ObIJIO MPUHATO HA
paboty 480 uenoBexk.

3anmanue:

Omnpenennte moka3zaTe CMEHIEMOCTH U TEKyYECTH KaJpPOB.

3aoanue 2
PaccuuTaiiTe cTeneHb B3aMMOCBA3U MEXAY OTACIbHBIMA BHUJAAMH JABUKCHUS
MepcoHalia MCHONB3Yysd KOAIDPUIIMEHT KOpPENSIUN, HWCIONb3Ys CIETYIOIIYIO
uHbOpMAITHIO:

l3meHenue Jlons paboumx, OTHOCALIUXCA K
Homep NTAaHHOMY  BapuaHTy, B  oOuie
BapHUaHTa pas3psig mpodeccust  [ex YUCJIICHHOCTH Pabounx
I na na na 2,0
I na na HET 3,1
] na HET na 4.8
V4 na HET HET 12,5
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\Y4 HET na na 3,7
VI HET na HET 5,8
WAl HET HET na 4,1
VIII HET HET HET 64,0
Hroro 100,0
3aoanue 3
Paccunranite  MHAEKC  yAOBJIETBOPEHHOCTH  HepcoHamanoMeronukeE.  B.
Muxankusnoi u JI. C. CkaukoBOi.
baisibl,  BBICTABJICHHBIE  COTPYAHHKAMH
Koppek
KOMITAaHUU ;. .
THUPYFOIIT >0 Cpemuu Y 1oBIeT
15178 " . . . 0ay1 M0 [BOPEHHOC
koopdu |11 cotp  3-i d-it o-il daxTopy [TB
[[CHT cotpy [YAHH COTPY |COTPY [COTPY
IHUK K JMHUK  |[THUK  |[THUK
'Y 1OBIETBOPEHHOCTD 0.1 9 10 10 S 6
[MOCTOSTHHOM YaCThIO
OILIaThI TPyAA
v 0,35 4 4 9 9 4
JIOBJIETBOPEHHOCTh
[IEPEMEHHOU YacCThIO
OILIaThI TPyAa
B 0,2 7 7 9 8 7
03MOYHOCTh
Mpo(heCCHOHANIBHOTO |
JTHYHOCTHOTO POCTA
'Y 10BJIETBOPEHHOCTD 0,01 7 7 9 3 6
YCIOBUAMU TPYIa
[Ipu3HaHue co [0.04 3 4 9 7 4
CTOPOHBI KOJIIET
A 0,3 7 9 10 7 4
T™OChepa 3JI0POBO
COCTSA3aTENLHOCTH B
KOJUICKTHBE
Nanexc
VIOBIIETBOPEHHOCTH
COTpY/JIHUKA
3aoanue 4

Paccuuraiite pazmep MaTepuaibHOTO BO3HATpaXKJaeHUs paboTHUKA 1-
rpeiiaa, ecnu GonHa 3apaboTHOM miIatkl padoTHHKa 1-Tpeitna - 25000 py6iei,
KO3((PUIIMEHT KOMIIETEHTHOCTHOTO pocTa pabOTHUKA - 1,2, UTOrOBasi OLEHKa
BbITIOTHEHU 110 Buaam KIID paborHuka 1-rpeiiaa - 15.

3aoanue 5

PaccuuraiiTe cTeneHb NposSBICHUS TUIIA MOTUBAIIMH, HA OCHOBAaHUU
MpeCTaBICHHON UH(pOpMaIMU B TaOJHUIIE:

Howmep HomMepa 0TBETOB Ha BOIPOCHI, COOTBETCTBYIONIME TUIIAM MOTHUBAIUU

BOIIpOCa BHYTPEHHSIS

‘BKOHOMI/I‘ICCKaﬂ ‘CTaTyCHaSI conuaJibHasA BBIHYXICHHAA
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3aoanue 6
B cBsa3u ¢ mpeacTosmmMu TPYAHOCTSMH CO COBITOM TIPOIYKITUU
MTOCTABJICH BOIIPOC 00 YMEHBIIIEHUN 00heMa MPOU3BOJICTBA, a CIIEI0BATEILHO,
1 O COKpAIllCHUH YUCICHHOCTH PaOOTHHUKOB.
PaccunraiiTe 00111yI0 BETUYUHY U CTPYKTYPY U3JIEPKEK, CBI3AHHBIX C
BBICBOOOXKICHHUEM ITepCOoHAala.
Tabmumua 1 -Mcxoansie faHHBIE.

[Tokazarenu KomnnuectBo
B03MO0XHOE KOJIMYECTBO BHICBOOOKIaEMBIX PAOOTHHKOB, Yell. 48
Cpenasisi MecsiuHast 3apab0THAsI IJ1aTa, ThIC. PYO. 6,2

KonnyecTBo pabourx KOTOPBIC MOJYYaT BBIXOJHOE MOCOOUE B pa3Mepe cpeaHei
MECSIYHON 3apabOTHOM IUIATHI, Yell.

48

CoxpaHeHue 3apab0oTHOM MJIaThl HA POTSHKEHUH BTOPOI'O MECALIA, B IPOLIEHTaX OT 35
00IIEero KOJMYECTBAa BRICBOOOKICHHBIX pab0Ynx

CoxpaHeHune 3apabOTHON IUIaThl HA MPOTSYKEHUU TPETHETO MECsLA, B IPOLEHTaX

10
OT 00IIEro KOJMYECTBA BHICBOOOXKICHHBIX PA00UHX
[lorepy B NPOM3BOIMTEILHOCTH Tpyda pabOYUX IOCIE H3BEUICHUS HX O
[PEICTOSIIEM COKpAIeHHH, %: 3a TICPBBIA MECSII 20
32 BTOPON MecsII] 40
CpenHsisi MecsiaHas! BBIPAOOTKA OJTHOTO paboUero, ThIC. pyo. 110,2
0,2

I/IS,Z[ep)KKI/I, CBA3AaHHBIC C O(I)OpMJ'IeHI/IeM YBOJIBHCHUA OJHOT'O pa6OTHI/IKa, TBIC. pY6

3aoanue 7

Paccuuraiite 3arpatel Ha aTrTECTAlMIO OJHOrO COTpyIHHMKA. B
NPOBEJCHUH aTTeCTallii OyayT TPHUBICUYCHBI: MEHEKep Mo padboTe c
nepcoHanom (3apabotHas mara 16 000 py6. B Mec.); HayaldbHUK OTHENa
kazapoB (3apaborHas mnata 25 000 pyO. B Mec.); HauyaJdbHUK OTAENa IO
MPOU3BOJICTBEHHBIM M TEXHOJOTHYECKUM BompocaM (3apabotHas miata 30
000 py0. B Mec.). CoriacHO pacropsiKEHHIO TeHEPATBHOTO JTUPEKTOpa MOCe
MIPOBEICHHS aTTecTaluu HEOO0XO0 MO BBITJIAYNBATh MIPEMHIO
yIpasisiionieMy otaesioM B pazmepe 20% k oxiany. CpeaHuii exxeMecauHblid
guCThIN 1ox0/ - 10 635 833 py0.; konmndyecTBO paboynx 4acoB B Mecsle - 168;
KOJIMYECTBO COTPYAHUKOB - 196 denoBek.
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3aoanue 8.

Paccuuraiite perituar KP1, ucnonab3yst ciaenyromnryro nH( OpMaIHuio:
KP1 Bec [1man dakT Munexc KP1
CpenHsisi CTOMMOCTD CHCIKH 0,5 7000 8000
KomnyecTBO HOBBIX KIIMEHTOB 0,3 5 4
KonnyecTBo noBTOpHBIX oOpaniennii kimueHTos (0,2 3 3
PeiiTuHr
3aoanue 9.

Ha ocHOBaHWM TpeJCTaBICHHBIX JAaHHBIX OpPTaHU3AlMN PACCUUTANTE
KOX(POUITUEHTHI, OTpaKalIIMe HWHTCHCUBHOCTh JIBIDKEHUS TIEpCOHANA B
opraHu3aiuu - Ko3QPUIMEHT MOIHOTo 000poTa, KO3 dUlHeHT 000poTa 1o
npueMy, Ko3hPuimeHT 060poTa 1Mo BHIOBITHIO, KOADPUIIUESHT 3aMelIeHUs U
KO3(PULIMEHT TEKYYECTUKAAPOB.

[Ipoananu3upyiTe MOJydYEeHHbIE PE3YJbTAThl U ClEJIalTe BHIBOJBI O

TEHJICHITUSAX B Pa3BUTUH KaJIPOBOU CHUTYAIIUH.
Tabnuna - J[Buxenue kaapos 3a nepuoa 2017-2019 rr. (uen.)

ITokazarenn 2017 2018 2019
[[ITaTHO-MIIAHOBAsTYHCIICHHOCTD 1825 1727 1701
CpeTHEeCITMCOYHASYHUCIICHHOCTD 1591 1460 1355
[Tpunsaro. Beero 41 23 107
'YBOJICHO, BCETO 140 109 218
3 Hux:

M0 COOCTBEHHOMY JKEJIaHUIO 115 89 147
3arporyJssl U HApYUIeHHS 2 3 2
MOCOCTOSTHUIO3JIOPOBBS 2 4 7
MepeMEeHAMECTAKUTENLCTBA 7 7 10
BBIXOTHAIIEHCUIO 13 4 14
Mpu3bIB Ha CITy’K0Yy B BoopyxeHHble crtbl PO 1 2 -
COKPAIEHUEITATOB - - 36
MEepEeBOJI B IPYTYIOOPTaHU3AIHIO - - 2
3aoanue 10.

[IpoBeauTe aHanu3 3aTpaT Ha BBINOJIHEHUE (QYHKIUU CIIYKObI
yhOpaBieHus mnepcoHaioM «OCyHIECTBISATh HAaeM, OLEHKY M  O0TOOp
nepcoHanay. [I[poBeauTe OLEHKY 3HAUMMOCTU(DYHKITNI

PazpaboraiiTe pekoMeHJalluK 10 COBEPIICHCTBOBAHUIO OPTaHU3AIMU TPya
U TPYIOBBIX TNPOLECCOB COOTBETCTBYIOLIETO CTPYKTYPHOTO MOApA3/IEICHUSL.
Hcxopsiue qanHble IpeacTaBieHbl B Taonuie 1,2.

Tabnuna 1 - Xapakrepuctuka QyHKITUN

I[TomHoeHanMeHOBaHKu |[Buabl JIOKYMEHTOB,|Bu1b1 nokymeHntoB,[[lonpaznenenus  wimllogpasnenenus  wiu
e yHKITIN MCXOIAIINXU3CITYKO BIBXOAAIINE B CIYXOylOpraHU3aIiH, OpraHu3aIuu Kyna
BTEUEHHET0/1a o\ OTKYIANOCTYNAIOTAO  |HAMPABISIIOTCIAOKY
b yHKIIHH BBITIOJTHEHVSITAHHON ~ |[KyMEHTBI MEHTBI
byHKITMN
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OcCyLICCTBIATHHACM,0 |- [pemnoxeHus n BcedyHKIIMOHATBHBIC
- [Ipennoxenus
[ICHKYHOTOOP [103aMEeICHUIOBAKAHT OTBHEITHUXMBHYTPEH [10/1pa3/ieneHusIOpran
[epcoHaa HBIX JOJDKHOCTEH - PEKpYTHHIOBBICATCHT  |yr3a 1y
HIXHCTOYHHUKOB cTBa
CxeMEI 3ameImeHns JIMyHbIeTUIAHBIKAD
[IITaTHOEpACIIHCAHUE -Puznueckuenuia
bepbl
- OLIEHOYHBIE JTUCTHI
Tabnuna 2 - Onpenenenue 3aTpaT Ha OCYIIECTBICHNE QYHKIMH
TexHU4IeCKUe CTOMMOCTh [leproJUIHOCTD 3atpatsl HA
cpezcTBa, TeXHUYECKUX JTOJKHOCTH, 06paboTKK u3arpaThl Tpyla HaOCYIIECTBICHUE
HEOOXOIMMBIE CPCACTB W HX|y4aCTBYIOIIHE B|COCTaBJICHUS BBIITOJTHCHHC (byHKIINn B
st AMOPTH3ALIHSI BBITIOTHCHHH TOKYMEHTa B{(QYHKIMY KaXIbIM[TEUEHHUE TO/a
BBITIOTHCHHS (byHKIHH, UX[TeYCHHE rojia HCIIOJHUTENICM B
byHKIMH MeCSYHBICOKIIAT bl TEYCHHEro1a
-Kommbrotep 20000py0. B cpenrem 10 pa3 B340 uac. 81156,6 pyo.
- IPUHTEP 5000py0. roJ 340 yac.
- KCEpOKC 6000pyo0. HavaneHuk oTaena,
oxsax - 20000pyo®.
MeHnemxep 1o
pabote c
[IepCOHATIOM, OKJIa/T
- 12000 py®.
7.4 Meroauyeckue MaTepHaJbl, OINpelesilOIde  MPOUEAYPbI
OLICHUBAHUS 3HAHMH, YMEHHMH, HABBIKOB, XAPAKTEPH3YIOUIUX ITaNbI

¢GopmupoBaHust KOMIETEHIIMA

KOHTposib OCBOEGHMSI [HUCUMIUIMHBI M OLEHKA 3HaHUM OOydarommxcs
npousBoautcss B coorBeTrcTBUU ¢ Ilnm Kyol'AY 2.5.1 «Tekymmii KOHTpOJb
YCIEBAEMOCTHU U IPOMEXKYTOYHOM aTTeCTallui 00YYatOLIUXCs.

Kpurepusivu o1eHKH YCTHOIO ONpOCa SIBJISIETCS CIOCOOHOCTH HauboJiee
MOJIHO U TOYHO PACKPBITh MOCTABJIECHHBIN BOMIPOC, YMEHUE TPUBOIUTH MPUMEDHI.

OrneHka «OTJIMYHO» BBICTABISIETCS OOydYaroniemMycsi, KOTOpBIM oO0amaer
BCECTOPOHHUMHM, CUCTEMATU3UPOBAHHBIMU U TITYOOKMMHU 3HAHUSIMU, NAaeT MOJIHBIN
OTBET Ha TMIOCTABJIEHHBIX BOIPOC, YCBOMJ OCHOBHYKD M O3HAKOMHUJICA C
JTIOTIOJITHUTEIIbHOW JINTEPATYPOU.

OrneHka «XOpoOIIO» BBICTABIAECTCS OOYy4YaKOIMIEMYyCs, KOTOPBIA IOKa3al
MOJHBbIE 3HAHUS 3aJaHHOTO BOIPOCA, YCBOMBIIEMY MaTepHall OCHOBHOM
JUTEPATYPHI, PEKOMEHIOBAHHON y4eOHOM MPOrpaMMOH.

OneHKa «yA0BJIETBOPUTENbHO)» BBICTABISACTCS 00YydYarOIIEMyCs, KOTOPbIH
MOKa3aJl 3HAaHWE OCHOBHOIO MaTepuaja Mo 33JaHHOMY BONPOCY B 00beMe
JIOCTATOYHOM M HEOOXOJUMOM ISl JajbHEeWIel yuyeObl U MpeacTosieid padoThl,
3HAKOM C OCHOBHOM JIMUTEPATYpPOH, pEKOMEHAOBAHHON IIPOTPAMMOMN.

OlieHKa «HEY/I0BJIEeTBOPHUTEIbHOY BBICTABIISCTCS 00yUarOIIEMYCs, KOTOPbIN
HE 3HAeT OTBET Ha BOMPOC WM JIOMYCKAaeT rpyOble OLINOKH.

Kpurepuu onieHKy 3HAHUI IPU HANIMCAHUM KOHTPOJIbHOI PadoThI
OneHka «OTJIMYHO» — BBICTABISETCA OOyYaromeMycs, IOKa3aBIIeMy
BCECTOPOHHHUE, CUCTEMAaTU3UPOBAHHBIC, TITyOOKHE 3HAHKS BOIPOCOB KOHTPOJIBHOM
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paboOTHI U yMEHUE YBEPEHHO TPUMEHSTh X HA MPAKTUKE MPU PEIICHUN KOHKPETHBIX
3a/1a4, cBOOOAHOE U MPaBUIbHOE 0OOCHOBAHME MPUHATHIX PEIICHU.

OrneHka «X0pOoI0» — BBICTaBJISETCS 00y4aroleMycsi, €CITU OH TBEPJIO 3HAET
MaTepuall, [PaMOTHO U MO CYLIECTBY U3JIATAET €r0, yMEET IPUMEHSTH MTOTYyYEHHbIE
3HaHUS Ha MPAKTUKE, HO JIOMYCKAET B OTBETE WM B PEIICHUHU 3aa4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C OMOILBIO TOMOIHUTEIBHBIX BOIPOCOB
MpEnoAaBaTelIs.

OueHka «yJAOBJETBOPUTENBLHO» — BBICTABISIETCS  OOydaroumeMycs,
noKasaBiiemMy (parMeHTapHbBINA, pa3pO3HEHHBI XapaKTep 3HAHWN, HETOCTATOYHO
npaBuiIbHBIE (DOPMYJTUPOBKM 0a30BBIX TOHATHH, HAPYIMICHUS JIOTHYECKOMN
MOCIIEIOBATEPHOCTH B M3JI0KECHUM MPOTPAMMHOIO Marepuaia, HO MPU 3TOM OH
BJIAZICET OCHOBHBIMU TOHSATHUSMH BBIHOCHMBIX Ha KOHTPOJBHYIO pPaboOTy Tewm,
HEOOXOMMMBIMH JISI TaTbHEUIET0 OOYYeHHUS M MOXKET NMPHUMEHSThH TOJyYCHHBIE
3HAHMS M0 00pasily B CTaHJAPTHOU CUTYAIUH.

OneHka «HeYIOBJIETBOPHUTEJIBHO» — BBICTABISICTCS OOydJaronemycs,
KOTOpPbI HE 3HAeT OOJBIIEH YacTM OCHOBHOIO COJIEP)KaHMSI BBIHOCHMBIX Ha
KOHTPOJIbHYIO pabOTy BOIPOCOB T€M JUCIUIUIMHBI, JOMYCKAeT IpyOble OMUOKH B
(GbOopMyIMpOBKaX OCHOBHBIX TMOHSATHH M HE YMEET HCHOJb30BaTh IMOJTYYEHHBIC
3HAHUS IIPU PELICHUU TUIIOBBIX MPAKTUYECKUX 3a]1a4.

Kpurepusimu ouenku pedepara  SBISIIOTCS:  HOBH3HA  TEKCTa,
000CHOBaHHOCTbH BBIOOPA UCTOYHUKOB JINTEPATYPHI, CTETICHb PACKPBITHS CYIITHOCTH
BOIIpOCa, COOJIIOACHUSI TPEOOBAHUN K OPOPMIICHHUIO.

OreHKa «OTJIMYHO» — BHITIOJHEHBI BCE TPeOOBAaHUSA K HallMCaHUIO pedepara:
o0o3HaveHa mpodieMa U 000CHOBaHA €€ aKTyaJIbHOCTh; CJIEJIaH aHaIU3 Pa3TMYHBIX
TOUYEK 3PEHUS Ha pacCMaTPUBAEMYIO IIPOOJIEMy | JIOTUYHO M3JI0KEHa COOCTBEHHAs
MO3UIIKS;, CPOPMYIUPOBAHBI BBIBOJIBI, T€Ma PACKPhITa MOJHOCTHIO, BBIACPKAH
00BEM; cO0ITI0/IEHBI TPeOOBaHHUS K BHEITHEMY 0(OPMIICHHUIO.

OreHKa «X0po110» — OCHOBHBIE TpeOoBaHUs K pedepaTy BBITIOIHEHBI, HO IPU
TOM JOMYIIEHbl HEAOYETHl. B YacTHOCTH, MMEIOTCS HETOUYHOCTH B H3JIOKEHUU
MaTepuaia; OTCYTCTBYET JIOTHYECKas IOCIEIOBATEIbHOCTh B CYXKICHHUSX; HE
BbIIepKaH 00bEM pedepaTa; UMEIOTCS YIYIEHUS B 0()OPMIICHHH.

OreHKa «yIOBJIETBOPUTEILHO» — MUMEIOTCS CYILECTBEHHbIE OTCTYIUIEHUS OT
TpeOoBaHuil K pedeprpoBaHUI0. B 4YacTHOCTH: TeMa OCBEIIEHA JIUIIb YaCTUYHO;
JIOITYLIEHBI (DAKTUYECKUE OIIMOKH B COZIEpKaHUU pedepaTa; OTCYTCTBYIOT BBIBOBI.

OneHka «HeyJI0BJIeTBOPUTEIbHO» — TemMa pedepaTta HE packKphiTa,
OOHApy)XKMBAeTCsl CYIIECTBEHHOE HETMOHMMAaHUE TMpoOieMbl WU pedepar He
IIPEJICTaBJICH BOBCE.

Kputepumn oneHKku 3HAHMA NPU NPOBEIEHUN TECTUPOBAHUS

OrneHka «OTJMYHO» BBICTABISETCS TPU YCIOBUU TMPABUILHOTO OTBETA
CTYyJICHTa HE MeHee ueM Ha 85 % TeCTOBBIX 3a/IaHHil;

OrneHka «XOpOLIO» BBHICTABISETCS TMPU YCIOBUU TPABWIBHOTO OTBETA
CTylieHTa He MeHee ueM Ha 70 % TeCcTOBBIX 3a/1aHHIl;
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OleHKa «yIOBJIETBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUHU MPABUIBLHOTO
OTBETAa CTyJICHTa HE MeHee ueM Ha 51 %;

OueHka  «HEyJIOBJIETBOPUTEJIBbHO»  BBICTABISIETCA  INPU  YCIOBUH
MPaBUJILHOIO OTBETA CTyAeHTa MeHee ueM Ha 50 % TeCTOBBIX 3a/IaHUM.

Pe3ynbpTaThl TEKyIIErOo KOHTPOJS HCIIOJB3YIOTCS TIPU  IPOBEACHUU
MIPOMEKYTOUYHON aTTeCTAINH.

Kpurepum ouenku 3auyéra:

Ounenka «3a4TeHO» —BBICTABIAECTCA OOYy4YalOIIEMYCsl, IOKa3aBIIEMY
BCECTOPOHHME, CHCTEMATHU3WPOBAHHBIC, TIyOOKHE 3HAHHS BOIPOCOB U YMEHHUE
YBEPEHHO TMPHUMEHITh HUX Ha IMPaKTUKE MpPU pEHIeHHMH KOHKPETHBIX 3ajad,
cBOOO/IHOE U MPaBUIbHOE 0OOCHOBAHUE MPUHATHIX PEIICHUI.

OueHka «He 324TeH0» — BBICTABIISIETCS 00YJarOIeMycCsl, KOTOPBI HEe 3HAaeT
OoNbllIed YacTH OCHOBHOI'O COJACpPXAaHHUS PACCMAaTPUBAEMbIX TEOPETHUECKUX
IOJIO)KEHUH M TEeM JUCLUIUIMHBI, JOMYyCKaeT rpyOble OMMOKM U HE YMEEeT
UCIIOJIb30BaTh MOJYyYEHHbIEC 3HAHUS IPU PEIICHUU THUIOBBIX MPAKTUYECKUX 3a/1ad.

8 IlepeyeHb OCHOBHOM ¥ JIOMOJHUTEIbHON Y4eOHOI JIUTEPATYPbI
OcHoBHas yyeOHasi iMTEeparypa

1. CornukoBa C. WM. YnpaBineHue nepcoHaIoM OpraHu3alii: COBPEMEHHbIE
texHnonoruu: yueonuk / C. . Cotnukona, E. B. Macnos, H. H. AGakymoga, 1O. A.
Macanosa, B. I1. Ocumnos; mox pex. C. M. CoTHUKOBOM. — 2-€ u3., iepepad. u JOIIL.
—M. : UIHOPA-M, 2019. - 513 c. — (Bricmiee oOpa3oBanue: bakanaspuar). — Pexxum
noctyma: https://znanium.com/catalog/document?pid=967377

2. CoBpeMEHHbBIC TEXHOJIOTUU YIPaBJICHUS MEPCOHAIOM : yueOHUK / A. A.
JlutBuntok, JI. C. ba0wsauna, JI. H. MBanosa-IlIBen [u ap.] ; mox oOur. pen. a-pa
5koH. HayK A. A. JlutBunHtoka. — MockBa : UH®PA-M, 2023. — 220 c. —
(Beicmree oopazoBanue). — DOI 10.12737/1863127. - ISBN 978-5-16-017618-5. -
Texct : anexTponnsid. - URL: https://znanium.com/read?id=427636

3. I[lerpenko, E. C. CoBpeMeHHbIE MPAKTUKUA MPUHSATHS YIPABICHUESCKUX
pelIeHuit: TaepcTBO U caMopa3Butue : yueoHoe nocooue / E. C. Iletpenko, JI. B.
[[TabantuHa, A. B. Bapnamos. - Mocksa : KpearuBnast skonomuka, 2019. - 102 c. -
ISBN  978-5-91292-295-4. -  Tekct :  onektponnsni. -  URL:
https://znanium.com/read?id=425017

JonosHuTeIbHAS YUeOHAsl JIUTepaTypa

1. TonmaueB A. B. YmpaBieHue nepcoHajioM: IJAHUPOBAHHE U OLICHKA :
yue0. nocodue / A. B. Tonmaues, I'. O. Uckannapsin; Ky0. roc. arpap. yu-t um. 1. T.
Tpyouwnuna. — Kpacmomap : Kyol'AY, 2018. — 112 c¢. — Pexum
nocrymna: https://edu.kubsau.ru/file.php/123/Uchebnoe_posobie Upravlenie perso
nalom 1 421688 vl .PDF
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https://znanium.com/catalog/document?pid=967377
https://znanium.com/read?id=427636
https://znanium.com/read?id=425017
https://edu.kubsau.ru/file.php/123/Uchebnoe_posobie_Upravlenie_personalom_1_421688_v1_.PDF
https://edu.kubsau.ru/file.php/123/Uchebnoe_posobie_Upravlenie_personalom_1_421688_v1_.PDF

2. 'ony6eBa, E. B. Tpenunr npodeccuoHanbHOT0 caMopa3BUTHs : yueOHOe
nocobue / E. B. 'ony6eBa. — Mocksa : UHOPA- M, 2023. — 203 c. — (Briciiee
obpazoBanme: Maructparypa). — DOI 10.12737/1861078. - ISBN 978-5-16-
017559-1. - Tekcr : anekrponnbiid. - URL: https://znanium.com/read?id=430090

3. Apxunosa, H. 1. CoBpemenHbie nmpobieMbl ynpapiieHus nepconanom / H.
N. Apxunosa, C. B. Hazalikunckuii, O. JI. CenoBa. - 2-¢ uzn. - Mockga : PITYVY,
2022. - 100 c. - ISBN 978-5-7281-3083-3. - Tekct : anexrponnbid. - URL:
https://znanium.com/read?id=428580

O Ilepeuennb pecypcoB HH(POPMAIHOHHO-TEJTEKOMMYHHUKAIIUOH-
Ho#l ceTu «HTEpHET»

Ilepeuenr ObC
Ne HaumeHoBaHue Tematuka Cceblika
1. | Znanium.com VYuuBepcanpHast | https://znanium.com/
2. | IPRbook VYuusepcanpHas | http://www.iprbookshop.ru/
3. | O6paszoBarenbhblil moptan Kyol'AY | Yausepcanbhas | https://edu.kubsau.ru/

IIepeuenp MHTEpHET CAaTOB!

KypHan «MeHeKMEHT U OHM3HEC-aAMUHUCTpUpoBaHue» http://www.mba-
journal.ru/

Kypnan «ITpobaemsl nporuosupoanus» http://www.ecfor.ru/fp/index.php;

Kypnan «Poccutickuii xxypHan MeHeKMeHTay hitps://rjm.spbu.ru

Kypnan «Ynpasienune kommanueii» http://www.zhuk.net

Kypnan  «DOkOHOMMKA W MEHEDKMEHT  CHUCTEM  YIPaBJICHUS»
http://www.sbook.ru/emsu/

Kypnan «2OxoHommka perumona» http://www.uiec.ru/zhurnal yekonomika
regiona/o_zhurnale/;

Kypnan «9xcnepttOI» http://expertsouth.ru/magazine;

Kypuan  «MeHemkMeHT  ceromHs»  https://grebennikon.ru/journal-
6.html#volume2020

OdunmanbHbIi caur  IIpaBurensctBa  Pocculickon Odenepanuu
http://www.government.ru/

Odunmaneueiii calT MUHHCTEPCTBA SKOHOMUYECKOTO PAa3BUTHUSL U TOPTOBIU
Poccutickoit ®denepanuu http://www.economy.gov.ru/

Odunmaneueiii caiit denepaabHON CITYKOBI TOCYAAPCTBEHHOW CTAaTUCTHKU
Poccutiickoit @enepanuu http://www.gks.ru/

10 MeTtoanyeckue YyKa3zaHusi /il O00y4alwIIMXCA IO OCBOEHHUIO
AUCHUIIHHBI

VYrpasienue nepconanom: Merox. ykazanus / coct. M. U. Caenxo. —
Kpacuonap ; Ky6l'AY, 2021. — 69 C.
https://edu.kubsau.ru/mod/resource/view.php?id=10014

OcBoeHne AUCHUILUIMHBI O0yYarOIIMMHUCS TMPOU3BOJUTCS B COOTBETCTBHH C
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https://znanium.com/read?id=430090
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http://www.mba-journal.ru/
http://www.mba-journal.ru/
http://www.ecfor.ru/fp/index.php
https://rjm.spbu.ru/
http://www.zhuk.net/
http://www.sbook.ru/emsu/
http://www.uiec.ru/zhurnal_yekonomika_%20regiona/o_zhurnale/
http://www.uiec.ru/zhurnal_yekonomika_%20regiona/o_zhurnale/
http://expertsouth.ru/magazine
https://grebennikon.ru/journal-6.html#volume2020
https://grebennikon.ru/journal-6.html#volume2020
http://www.government.ru/
http://www.economy.gov.ru/
http://www.gks.ru/

JIOKaJIbHBIMH HOPMATUBHBIMU aKTaAMU:

— IIn Ky6I'AY 2.2.4 «DoHJ OIIEHOYHBIX CPEACTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzaius o0pa3oBaTebHON AESITEIBHOCTH TI0
nmporpaMmam OakajiaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeToax u cpeAcTBax, MPUMEHSICMBIX B
y4eOHOM IIPOLIECCEe».

11 Ilepeyenb MH(POPMANMOHHBIX TEXHOJOTHH, UCIOJIb3yeMbIX
IPH OCYUIECTBJIEHUH 00Pa30BaTeJbHOIO Mpolecca no JUCHUILIHHE,
BKJIIOYAS nepeYeHb IPOrPaAaMMHOI0 o0ecneveHust U
UH(OPMALMOHHBIX CIIPABOYHBIX CUCTEM

NH(popMallMoOHHbIE TEXHOJOTUHU, HCIOJIb3YyEMbIE€ IIPU  OCYIIECTBICHUU
o0Opa3oBaTeNpHOrO0 Ipolecca MO JAUCHUIUIMHE, TO3BOJSIOT:  O00ECHEeunuTh
B3aMMOJICHCTBHE MEX/y YUaCTHUKaMHU 00pa30BaTENIbHOTO MPOLIECCa, B TOM YHCIIe
CUHXpPOHHO€ U (WIM) AaCHUHXPOHHOE B3aUMOJEICTBUE, MOCPEACTBOM CETH
«HTEepHET»; (UKCHPOBATH XOJ OOpPa30BATEIBHOIO IIPOLECCA, PE3YJIBTATOB
IPOMEKYTOUYHOM aTTecTallMii 10 JUCHUIUIMHE W  PE3YJIbTaTOB OCBOEHUS
0o0pa30BaTeNbHOM IPOrpaMMBbl; OpPraHM30BaTh IIpolecC O00pa3oBaHUS IyTEM
BU3yallM3allUM  HM3y4aeMod  HMH(OpMAnuMM  MOCPEICTBOM  HUCIOJIb30BaHUS
Npe3eHTalui, y4eOHBIX (DUIBMOB; KOHTPOJMPOBATh pe3yJbTaThl OOy4YeHHUs Ha
OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUS.

ITepeuens nuuen3nonHoro 10

Ne HaumeHoBaHue Kparkoe onucanue

1 Microsoft Windows OnepanuoHHas cucTeMa

2 Microsoft Office (Bxmrouaer Word, Excel, [TakeT 0UCHBIX TPUIOKESHUN
PowerPoint)

3 Cucrema tectuposanusa INDIGO TectupoBanue

Ilepeuenp mnpodecCHOHANBHBIX 0a3 JaHHBIX W WH(POPMAIMOHHBIX
CIIPaBOYHBIX CHCTEM

Ne HanmeHoBaHue TemaTuka DJIeKTPOHHASI MOYTA

1 | Hay4Hast a5eKTpOHHas YHuBepcaibHas https://www.elibrary.ru/defaultx.asp
oubnmoreka eLibrary

2 I"apaHT IIpaBoBast http://www.garant.ru/

3 Koncynprantllntoc [TpaBoBas http://www.consultant.ru/

12 MaTepuajibHO-TEXHHYECKOe o0ecneyeHue 1Jis1 00y4eHus 1o
TUCHMILTIMHE

[InanupyeMble TIOMEIIEHHUS [Jii TMPOBEACHUS BCEX BHUIOB Y4eOHOMU
NEATEIIbHOCTH
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Ne | HammeHoBaHue y4eOHBIX HaumenoBanue nomemienui ams Anpec (MECTOIOJIOKEHUE)
n/m MIPEAMETOB, KypCOB, MPOBEJCHUS BCEX BUIOB yICOHOM TIOMEIIEHUH 11 TPOBENICHNS
JUCHIUIUTAH (MOJTyJIeH), JIESITeTTFHOCTH, TIPETyCMOTPEHHO BCEX BHIOB y4eOHOM
MPaKTHKH, HHBIX BUJIOB y4eOHBIM ITAHOM, B TOM YHCIIE, JIESITEITbHOCTH,
y4e0HOIl NesITeTbHOCTH, MIOMEILEHUH JIs1 CAMOCTOSITEIbHOU MIPEIyCMOTPEHHON ydeOHBIM
MIPEAYCMOTPEHHBIX paboTHI, ¢ yKa3aHHEM MEPEYHs] OCHOBHOTO | IUIAHOM (B CiIydae peasu3alnuiu
Y4eOHBIM IUTAHOM o0opynoBaHus, yaeOHO-HATIISTHBIX 00pa3oBaTeNBHBIX IPOTPAMM B
00pazoBaTenbHOM ocoOuit U UCTIONB3YEMOr0 IPOTrPaMMHOI0O cereBoi opme
MpOTpaMMBbI obecrieueHus JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaMMEHOBaHUE OpraHU3aLUH,
C KOTOPOH 3aKJII0YEH JI0TOBOP)
1 2 3 5
1. | Yopasnenue nepconanom | [Tomermenune Ned02 DK, nocagounsix mect | 350044, KpacHonapckuii kpaif,

— 50; nnomangs — 60,8 M?%; yuebHas
AyAUTOPUS VIS TIPOBE/ICHHS 3aHATHH
JIEKLIMOHHOT'O THIIA, 3aHATUI CEMHUHAPCKOTO
THIIA, KyPCOBOT'O IPOCKTHPOBAHUS
(BBITIOTTHEHUS KYPCOBBIX padoT),
TPYIIIOBBIX ¥ MHAMBUIYaIbHBIX
KOHCYJIBTAIIHH, TEKYLIEro KOHTPOJIS 1
POMEKYTOYHOM aTTEeCTAINH.

creuaIn3upoBaHHast MeOenb (yueOHas
JIOCKa, yueOHast MeOerb);

TEXHUYECKUE Cpe/ICTBA 00yUeHUs], HabOPEI
JIEMOHCTPALMOHHOTO 000PY/I0BaHUS U
y4eOHO-HATIIIHBIX TOcOOuit (HOYTOYK,
MPOEKTOP, IKPaH);

Joctyn K cet «MHTepHETY;

JOCTYH B 3JIEKTPOHHYIO 00pa30BaTEIbHYIO
Cpely YHUBEPCHUTETA;

nporpammuoe obecneyenue: Windows,
Office.

TTomemenue Ne305 DK, mocaiouHbIX MECT
— 30; mmomans — 41,7 m?; Jlaboparopus
MCHC/PKMEHTA U MAapKETUHTIA.
TEXHUYECKHUE CPCICTBA O6y'-IeHI/IH
(KOMIIBIOTEp MEPCOHANBHBIN — 4 1IT.);
Ha0OPBI IEMOHCTPAIIHOHHOTO
000py10BaHMS M y4eOHO-HATIISTHBIX
mocobuit (HOyTOYK, MPOEKTOP, SKPaH);
Joctyn k cetn «VHTepHeT»;

JIOCTYII B 3JIEKTPOHHYIO HH(POpMALIMOHHO-
00pa3oBaTeNbHYIO CPe/ly YHUBEPCHUTETA;
nporpammHuoe obecnedenne: Windows,
Office

CIenHaNIn3upOBaHHast MeOenb (yueOHas
JI0CcKa, y4eOHast MeOelb).

TTomemenne Ne211 HOT, mmomans —
19, 3m%; moMereHue st XpaHEeHUS U
MPOPUIAKTHIECKOTO 00CITy)KHUBaHUS
yueOHOro 000pyHoBaHusL.

CINIUT-cHCTEMA — 1 INT.;
XONOAWIBHUK — 1 MIT.;

TEXHUYECKHE CPEeICTBA 00YICHUS
(Mpy — 1 mt.;

mpoekTop — | mr.;

KOMIBIOTEpP NMEPCOHAIBHBIN — 2 IIT.);
nporpammHoe obecnieyenne: Windows,
Office, INDIGO.

r. Kpacnonap, yi1. um.
Kanunauna, 13
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Ne | HammeHoBaHue y4eOHBIX HaumenoBanue nomemienui ams Anpec (MECTOIOJIOKEHUE)
n/m MIPEAMETOB, KypCOB, MPOBEJCHUS BCEX BUIOB yICOHOM TIOMEIIEHUH 11 TPOBENICHNS
JUCHIUIUTAH (MOJTyJIeH), JIESITeTTFHOCTH, TIPETyCMOTPEHHO BCEX BHIOB y4eOHOM
MPaKTHKH, HHBIX BUJIOB y4eOHBIM ITAHOM, B TOM YHCIIE, JIESITEITbHOCTH,
y4e0HOIl NesITeTbHOCTH, MIOMEILEHUH JIs1 CAMOCTOSITEIbHOU MIPEIyCMOTPEHHON ydeOHBIM
MIPEAYCMOTPEHHBIX paboTHI, ¢ yKa3aHHEM MEPEYHs] OCHOBHOTO | IUIAHOM (B CiIydae peasu3alnuiu
Y4eOHBIM IUTAHOM o0opynoBaHus, yaeOHO-HATIISTHBIX 00pa3oBaTeNBHBIX IPOTPAMM B
00pazoBaTenbHOM MOCOOHH M UCTIONB3YEMOTO POTrPaMMHOTO cereBoi opme
MpOTpaMMBbI obecrieueHus JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaMMEHOBaHUE OpraHU3aLUH,
C KOTOPOH 3aKJII0YEH JI0TOBOP)
1 2 3 5

ITomemenue Ne211a HOT, mocagounbix
Mmect — 30; mwiomans — 47,1 Mm%
MTOMEIICHUE TSI CAMOCTOSATENIEHON paboTHI
00yJaromuxcsl.

KOHIWITMOHEep — 2 IIT.;

TEXHUYECKHE CPEACTBA OOYICHNUS
(mpuHTep — 2 1it.;

3KpaH — 1 mrt.;

npoekTop — | mr.;

ceTeBoe 00opymoBanue — 1 mrT.;

ubm — 1 mmr.;

KOMIIBIOTEpP NEePCOHATIBHBIN — 6 IIT.);
Joctyn k ceti «VHTepHeT»;

JOCTYTI B 3JICKTPOHHYIO HH(POPMAIIHOHHO-
00pa30oBaTENBHYIO Cpey YHUBEPCUTETA;
CTeHaNn3UpOBaHHast Mebenb (yueOHas
Me0eIb);

[Iporpammuoe obecneueHne: Windows,
Office, cnenmanu3upoBaHHOE
JIMLIEH3MOHHOE ¥ CBOOOIHO
pacrpoctpaHsieMoe IporpaMMHOE
obecrnieueHue, IpeyCMOTPEHHOE B
paboueit mporpamme
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