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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Iesab10 0OCBOCHUS TUCITUTLINHBI «PeMHXMHUPUHT OM3HEC-TIPOLIECCOBY SIBJIS-
€TCS U3YyUYECHUE TCOPETUYECKUX OCHOB MPOIIECCHOTO IMOJXO0Aa K yIPaBICHUIO, Me-
TOJOJIOTUH MOJISTUPOBaHUs OM3HEC-TPOIECCOB U OPraHU3allMOHHO-METOINYECKUX
BOIIPOCOB MPOBEJACHUS pabOT MO0 PEHHKUHUPUHTY OM3HEC-TIPOLIECCOB B OpraHu3a-
IIHH.

3agauy AMCHHUIJINHDBI.

— U3YYEHHUE METOJOJIOTHHM MPOLIECCHOTO MOAXOJAa K YIPABJICHUID OPTraHHU-
3alui,

— OBJIQJICHUE METOJI0JIOTHEH OMHCaHUs OW3HEC-TIPOIECCOB, MPOTEKAIOIINX
B OpraHU3aLMAX;

— OBJIJICHUE MPUEMaMU U METOJIaMU MPOEKTUPOBAHUSI OU3HEC-TIPOLIECCOB,;

— W3y4YCHHUE TMOJIXO0J0B K OpPraHU3aIluu MPOBEACHUS PEUHKXKUHUPUHTA OM3-
HEC-IIPOLIECCOB B JECHUCTBYIOIINX OPTraHU3AIUSIX.

2 IlepeyeHb IIAHMPYEMBIX Pe3yJbTATOBOOYYEHHMS IO JMCIH-
IUIMHE, COOTHECEHHBIX C IJIAHMPYEMbIMU Pe3yabTATAMU OCBOCHMS
OIIOII BO

B pe3yabTaTe 0CBOEHUA TMCHUILIMHBLI GOPMHUPYIOTCS CJIeAYyIONIHEe KOM-
NMeTeHIuN:

IT1K-3 — cnocOOHOCTBIO BBITIOJHATH HEOOXOIMMEIE JIJISI COCTABJICHHS DKOHO-
MHUUYECKHX Pa3e/iOB IIAHOB pacueThl, 000OCHOBBIBATh MX W MPEACTABIATH PE3YJib-
TaThl PaOOTHI B COOTBETCTBUH C MIPUHSATHIMU B OpraHU3AIUU CTaHIapTaMU;

JIIK-5 — crtocoOHOCThIO aHAIM3UPOBATh MOBENICHUE MOTpeOuTeNel SKOHO-
MUYECKHX OJiar, KOHKYPSHTHYIO Cpeiy, MCCIIeIOBAaTh PHIHKA, OCHOBBI COBPEMCH-
HBIX TEXHOJIOTHUH, TTPOIIECC IBMIKEHUS TOBAPOB M YCITYT.

3 Mecto nucunimuindbl B cTpykrype OIIOII BO

«PerHXUHUPHUHT OU3HEC-TIPOIIECCOBY» SBIACTCA (PaKyIbTaTUBHOUW IMCIIHII-
auao  OIIOII  BO  mnoarotoBku — oOyyaromxcs MO HaIpaBJICHUIO
38.03.01OxoHOMUKa, HANPABICHHOCTb«IKOHOMHUKA MPEANPUATHII W OpraHu3a-
AN.



4 O0beM TUCHMILTHHBI (72 4acoB, 2 3a4ETHBIX €UHUIIBI)

O0ObeM, yacoB

Bunast yueOHoli paboThI
Ounas 3aoyuHas

KonrakTHasi padora 37 9
B TOM YUCIJIC:
— ayIUTOpHAs 110 BUJAM

. 36
Yy4€OHBIX 3aHATHH

— JIEKIIUHA 18

|| 0

—— NPaKTUYECKUE 18

— nabopaTopHbIe — —

—— BHCAYIUTOpHAA

|-
e

—3a4€T

— 3K3aMCH —_— -

—— 3aIIuTa KypCOBBIX pa-
00T (IpOEKTOB)

CamocrosiTesibHas padora
B TOM YHCIJIC:

35 63

— KypcoBasi paboTta (IIpOeKT) — —

— pedepar 10 —

—— KOHTpOJIbHAs paboTa — 20

—— MpoYHe BUJIBI CAMOCTOSI- o5 43
TEJIbHOM paboThI

Hroro mo nucuuninae 712 72

5 Coaep:xanue QM CIUTNIAHbBI

[To nToram n3y4aeMoMIUCIUILTMHBIOOYIAIOIIINECS CAAIOT 3a4eT.
HucrunnHa uzydaercst Ha 3Kypce, B 6 cemectpe (ouHas hopma oOydeHus ),
Ha 4 xypce, B 8 cemectpe (3aounHasi popma 00ydeHUS).

CopepxaHue u CTPYKTYpa JUCUMILJIMHBI 110 04HOI opme o0yueHust

= Buabl yueOHoil padoThl, BKIKOYasA
g CaMOCTOSAITEIbLHYI0 PadoTy
No % § = CTYAEHTOBH TPYAOEMKOCTh
n; Tewma. s E g (B yacax)
OCHOBHBIE BOIIPOCHI 2 2 s Camo-
I = o &) [IpaxTu-
S = CTOSTENb-
= Jlexuun YECKHE
2 Hast
3aHSITHS
S pabora
Tema 1. [IpoueccHoe ymnpasie- [K-3
1 | Hue opranm3anmeii I[HK-;S 6 4 2 7
1.1 Tunel opranuszaumii. HoBele




Tema.
OcHOBHBIE BOIIPOCHI

dopmupyemMble KOM-
neTeHnu

Cemectp

Buabl yueOHoli padoThl, BKJIOYAS
CaMOCTOSITEJIbHYIO Pa0doTy
CTY/IeHTOBH TPYA0€MKOCTh

(B yacax)

Jlexknuu

IIpakTu-
4EeCKUe
3aHATUA

Camo-
CTOSITEITb-
Hast
pabora

OpraHu3aIOHHBIE (POPMBI

1.2 CymnoCTh MIPOIIECCHOTO
MOJIX0/1a K YIPABICHUIO OpraHu-
3allMeil U YCIOBHS €ro MpuMeHe-
HUS

1.3 IlpoGnemsl mepexona K Ipo-
[IECCHOMY YIIPaBICHHIO

1.4 Crparernueckue aCIeKThI
MIPOIIECCHOTO YIIPABJICHUS

Tema 2. Boigesienue u omnuca-
HHe OU3HeC-TPOLEeCcCOB
2.1 Onpenenenue
MIPOIIECCOB

2.2 DneMeHThI Ou3Hec-Tpolecca
2.3 Knaccudukanus OusHec-
IIPOLIECCOB

2.4 Onpenenenue pasMepa H
griciia OM3HEC-TPOIIECCOB

ousHec-

TK-3,
JUTK-5

Tema 3. XapakTepucTuka pa-
00T 1O NPOBENCHHUIO PEHHIKH-
HHMPHUHIa OM3Hec-NpoLeccoB

3.1 CymHocTh peHMHKUHUPHUHTA
OusHec-mpoueccoB. Buapl peun-
KUHUPHUHTA

3.2 YYaCTHUKH  PEHHXHHUPHH-
TOBOM JEATETBHOCTH U MX (YHK-
002078

3.3 OCHOBHBIE IPUHIUIBI U TIPa-
BUJIA PEUHXHHUPHHTA

3.4 OcHOBHBIE 3Tanbl U MPUEMbI
PEHHKUHUPUHTA

MK-3,
JIIK-5

Tema 4. MoaenupoBanue 0Ou3-
Hec-TPOLEeCCOB B OPraHu3aIuu
4.1 llenb u 3aa4ul MOJETHPOBA-
HUSI OM3HEC-TIPOIIECCOB

4.2 MeTofoJ0oTuN  MOJICTTUPOBa-
HUSI OM3HEC-TIPOIIECCOB

4.3 'HCTpyMEHTaJIbHBIE CPEJICT-
Ba  MOJENUpOBaHUSA  Ou3Hec-
MIPOIIECCOB

4.4 MopaenupoBaHue B IEJISIX pe-
WH)KUHUPUHTA ousHec-
MIPOIIECCOB

TK-3,
JIIK-5

Tema 5. Peasimzanms  pemHKH-

I1K-3,




= Buabl yueOHoli padoThl, BKJIOYAS
g CaMOCTOSITEILHYIO PadoTy
No % E = CTYACHTOBH TPYAOEMKOCTh
n; Tewma. s i 2 (B yacax)
OCHOBHBIE BOIPOCHI 2 2 z Camo-
i} = o o IIpakTu-
S = CTOSATENb-
2 Jlexknuu YyecKue
g Hast
& 3aHATHUSA
pabora
HUpHUHTa OusHec-mpouecco u | JIIK-5
OlIeHKA ero pe3yJibTaTOB
5.1 Ananu3 nmoaxoa0B K BHEJIpe-
HUIO TPOEKTOB PEHHKUHUPHUHTA
OHM3HEC-TIPOIIECCOB
5.2 PeMH>)XUHUPUHT TIEpCcoHaja
5.3 ConpoTuBneHne pabOTHUKOB
nepeMeHam
5.4 OueHka pe3yiabTaTOB pEUH-
KUHUPUHTa OM3HEC-TIPOIIECCOB
Utoro 18 18 35
CopaepxaHue ¥ CTPYKTYpPa TUCUMILIMHBI 110 32049HOM (popMe 00yUeHuUs
= Buabi yueOHol padoThl, BKJIKOYAs
g CaMOCTOSAITEJILHYI0 PadoTy
No S E = CTYE€HTOBHU TPYI10€eMKOCTh
n; Tewma. = g Q (B yacax)
OCHOBHBIE BOIPOCHI 2 2 s Camo-
i} = o &} IIpakTn-
S = CTOSITEIb-
2 Jlekuun YECKHeE
o Hast
& 3aHSITUS
pabota
Tema 1. [IpoueccHoe ymnpasJe-
HHe opraHu3anmeii
1.1 Tuner opranuzanmii. HoBsie
OpraHMu3aloOHHbIE (POPMBI
1.2 CymHocTh IIPOLIECCHOTO
{ | MOZIX0MIa K yNpaBJICHAIO OpraHHu- IK-3, 5 1 1 12
3anueit u ycnosus ero npumene- | JIIK-5
HUS
1.3 [IpoGnemsbl mepexoaa K Mpo-
[IECCHOMY YITPaBIICHHIO
1.4 Crparernueckue ACIIEKTBI
MIPOIIECCHOTO YIIPABIICHUS
Tema 2. BoigesieHue M omnmca-
HHUe OU3HeC-PoLeccoB
2.1 Onpenenenue ousHec-
IIPOLIECCOB TIK-3,
o | Pon 8 1 1 13
2.2 DneMeHThl OU3Hec-TpoIecca HIIK-5

2.3 Knaccuduxanus ousHec-
MIPOIIECCOB

2.4 OnpenennieHue  pa3Mepa  H




Tema.
OcHOBHBIE BOIIPOCHI

dopmupyemMble KOM-
neTeHnu

Cemectp

Buabl yueOHoli padoThl, BKJIOYAS
CaMOCTOSITEJIbHYIO Pa0doTy
CTY/IeHTOBH TPYA0€MKOCTh

(B yacax)

Jlexknuu

IIpakTu-
4EeCKUe
3aHATUA

Camo-
CTOSITEITb-
Hast
pabora

yucia OU3HEC-MPOIECCOB

Tema 3. XapakTepucTuka pa-
00T MO NPOBEJIEHUI0 PEHHKHU-
HUPHUHTa OM3HEC-NPOIeCcCOB

3.1 CymHoCTh  pEHMHXUHHPHUHTA
OousHec-mpoieccoB. Buabl peun-
KUHUPUHTA

3.2 YUaCTHUKU  PEUHKUHUPHUH-
TOBOM JEATETHHOCTH U MX (PYHK-
107071

3.3 OCHOBHBIE IPUHIUIIBI U TIPa-
BUJIA PEUHKUHUPUHTA

3.4 OCHOBHBIE STanbl U TMPUEMBI
PEMH)KMHUPHUHTA

TK-3,
JUTK-5

13

Tema 4. MogeanpoBanue 0us-
Hec-TPoLecCcOB B OPraHU3aluu
4.1 llens m 3agauu MOJAEIHUPOBA-
HUsI OM3HEC-TIPOIIECCOB

4.2 MeTof0JIOTHH  MOJIeTTUPOBa-
HUsI OM3HEC-TIPOIIECCOB

4.3 I'HCTpyMEHTAJIbHBIE CPEJICT-
Ba  MOJAENUpOBaHUsA  OW3HEC-
MIPOIIECCOB

4.4 MonenupoBaHHe B IENAX pe-
WHXUHUPUHTA OousHec-
MIPOIIECCOB

TK-11,
JITK-5

13

Tema 5. Peanimzaums  penH:Ku-
HUPHHIra OHM3HeC-POLIECCOB H
OIIEHKA ero pe3y/JbTaToOB

5.1 AHanu3 moaxoaoB K BHEHApe-
HUIO TPOEKTOB pPEHWHKWHUPWHTA
OU3HEC-IIPOLIECCOB

5.2 PenH)XMHUPHHT TIEpCOHATA
5.3 ConpoTuBieHre pabOTHUKOB
nepeMeHaM

5.4 OueHka pe3ylbTaTOB PEHH-
YKUHUPUHTA OU3HEC-TIPOIECCOB

TK-3,
JITK-5

12

HUroro

63

6 IlepeyeHb y4eOHO-MeTOAUYECKOT0 OOecleYeHUus IJs CamMo-

CTOATEJILHOI PadoThI 00YYaIOIIMXCS MO JUCIHUTIIHHE




MeTtoanueckue ykazanus (/151 CaMOCTOSATEJIbHOM PadoThI)

1. ubanuxun E. A. PeuHKUHUPUHT OM3HEC-TIPOLIECCOB : METO/I. YKa3aHUs
JUUIS. KOHTaKTHOM U caMocTtositenibHor padotsl / E. A. llubanuxun. — KpacHomap:
Ky6l'AY, 2019. — Pexum JOCTY-
na:https://edu.kubsau.ru/file.php/123/MU_Reinzhiniring_biznes-
processov_SHibanikhin EA 2019 526256 vl .PDF

2. Anexcannpo /. B. MonenupoBaHue u aHaiu3 OW3HEC-IPOILECCOB
yuebnuk / /1. B. Anexcanapos. — Caparos : Aii [lu Op Menua, 2017. — 227 ¢. —
ISBN 978-5-9908055-8-3. — Pexwum pgocryma:http://www.iprbookshop.ru/epd-
reader?publicationld=61086.

3. MopenupoBanue Ou3zHEC-mpoIieccoB : yued. mocodue / A. H. baiimakos,
O. C. 3parunuesa, A. B. Hazapenko [u np.]. — CraBponoss : CTaBpOINOIbCKUN
roCyJIapCTBEHHBIA arpapHbiii yHHBepcuter, 2017. — 180 ¢. — — Pexxum mocry-
na:http://www.iprbookshop.ru/epd-reader?publicationld=76036.

/ @oH/I OLIEHOYHBIX CPEICTB /ISl MPOBeIeHHUs TPOMEKYTOUHOM
arrecTaluu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKa3aHUEM JITanoB ux GopMupoBaHus B
npouecce ocsoenusst OITIOII BO

Oransl GOPMHUPOBAHUS U IPOBEPKU YPOBHS

Howmep cemectpa™ c(OPMHPOBAHHOCTU KOMITETCHIIMH N0 AUCIUIIIMHAM,
npakThkKam B npouecce ocsoenus OIIOIT BO

ITK-3 — crtocOOHOCTHIO BBIIOJIHATH HeO6XOI[I/IMBIC AJI1 COCTABJICHUS 3KOHOMHYECKUX Pa3aciioB
IJIAaHOB PacCyYCThI, 00OCHOBBIBATh HX H MNpEaACTABIATE PE3YJIbTAaThbl pa6OTBI B COOTBETCTBHHU C
IMPUHATBIMU B OpTraHU3alli CTaHJapTaMH

4 DKOHOMHUKA OpraHu3aluu
6 DuHaHCHI
6,7 [TnanupoBaHue Ha NpeINpUATUH (OPraHU3aIIH)

6 Peunsicunupune buznec-npoyeccos

7 DKOHOMHUYECKasl OLIEHKA MHBECTUIINH

7 MHaBecTHLIMOHHBIN aHAIN3

8 [IpakTHka 1O MOJIYYEHUIO NPOPECCHOHATBHBIX YMEHUH u
OTBITa PO ECCHOHATLHOMN IS TEITLHOCTH

8 [IpenumiomHas npakTuKa

8 3amuTa BEITYCKHON KBAIM(UKAIMOHHONW paOOThI, BKIIOYAs
MOJITOTOBKY K 3aIIUTE W MPOIETyPY 3aIlUTHI

JIIK-5 — ciocOGHOCTBIO aHATM3UPOBATh MOBEACHUE MOTPEOUTENeH SKOHOMHUECKUX OJiar, KOH-
KYPEHTHYIO Cpely, UCCIIEI0BaTh PHIHKH, OCHOBBI COBPEMEHHBIX TEXHOJIOIMM, MPOIECC JBHKE-
HUS TOBAPOB U YCIIYT

1 Pa3Mmenienue MMPOU3BOJUTCIILHBIX CHUJI

Pernonanuctuka

ArpapHas IOJIMTUKA U TPOJOBOJILCTBEHHAs! O€30MIACHOCTD

CoBpeMeHHbIE TOBAPHBIE PHIHKU

OCHOBBI IPOIPECCUBHBIX TEXHOJIOTUH

NINNIN -

Opranuzanus HUHOOPMALMOHHO-KOHCYIbTAIIMOHHON CITY>KOBI
arponpoOMbIITUIEHHOM KOMILJIEKCE



https://edu.kubsau.ru/file.php/123/MU_Reinzhiniring_biznes-processov_SHibanikhin_EA_2019_526256_v1_.PDF
https://edu.kubsau.ru/file.php/123/MU_Reinzhiniring_biznes-processov_SHibanikhin_EA_2019_526256_v1_.PDF

Howmep cemectpa*

Oransl GOPMHUPOBAHUS U TPOBEPKH YPOBHS

cOpMUPOBAHHOCTH KOMITETCHIMI 1O TUCIUIUINHAM,
npakTukam B nporuecce ocsoenus OIIOIT BO

3 Konuemnus 0epexImBoro nmponu3BoICTBa

4 OKOHOMUKA TPYy/la U MaTepUalbHOE CTUMYJIMPOBAHUE

4 [lpakTka 1O TOJYYEHUIO TEPBUYHBIX MPOPECCHOHATBHBIX
YMEHUH ¥ HaBBIKOB, B TOM YHUCJIC TIEPBUYHBIX YMEHUH 1 HABBI-
KOB HAYYHO-UCCIIEIOBATEILCKOM JeSITETbHOCTH

5 Kommepueckas 1esTeIbHOCTh NpeAnpusTHs (OpraHu3aIym)

6 Jlorucruka

6 [Tpou3BOACTBEHHAST CTpaTErHsl MPEIIPUATHS arpoNPOMBIII-
JICHHOTO KOMILIEKCa

6 Peunoicunupune busnec-npoyeccos

6 Hayuno-uccnenoBarenbckas pabora

8 MapkeTuHr

8 [lpakThka TO TOJIYYCHUIO TPOPECCHOHATBHBIX YMEHUH U
OMbITa NPOECCHOHATILHOMN IS TEIbHOCTH

8 3amuTa BRITYCKHOM KBATU(PHUKAIIMOHHON pabOThI, BKIIIOUYAs

MOATOTOBKY K 3alIUTC U NMPOLUCAYPY 3alINUTHI

7.2 Onucanne noka3arteJsieil 1 KpuTepueB OLEHUBAHUS KOMIIETEHIMI Ha
Pa3JIMYHBIX 3TANAX UX (POPMUPOBAHUS, ONIUCAHUE IIKAJIbI OIlEHUBAHUSA

IInanupyemslie

pe3yJbTaThl OC-

BOCHHUS KOMIIe-
TEHIUH

YPOBGHL OCBOCHHA

HEY/IOBJICTBOPH-
TEJILHO
(MUHUMAITEHBIH

HE JIOCTUTHYT)

YIIOBIIETBOPH-
TENLHO
(MUHHMAITLHBIH,
TTOPOTOBEIHT)

XOPOILO
(cpenHwmit)

OTJINYHO
(BBICOKHIA)

OrieHo4yHOE
CPEICTBO

ITK-3 — criocoOHOCTBIO BBIMOJHATh HEOOXOAMMBIC I COCTABJICHUS IKOHOMHUYECKUX Pa3feiioB IIAHOB PaCUeTHl,

000CHOBBIBATH UX

U TIPE/ICTaBIIATh PE3yJIbTaThl paboTHI B

COOTBETCTBUU C IIP

WHATBIMU B OpraHU3allui CTaHAapTaMu

3HaTh:

— cUCTeMy TI0-
Kazarejaend Ou3-
HEC-TIPOIIECCOB;
—HpI/IHL[I/IHI)I
OpraHu3aIuu
Ou3Hec-
MPOIIECCOB U HX
KOHTPOJIS Ha
MPENPUITHH;
— OCHOBHEIC
STambl PEHHKH-
HUpHHTa  Ous-
HEC-TIPOIIECCOB;
— OCHOBHBIE
IyTH  yJIydIle-
HHS OusHec-
MPOIIECCOB;

— METOJIUKH
000CHOBaHHS
1enecooopasHo-
CTH PCHHXHHU-
puHra OusHec-
MPOIIECCOB

®parmeHTapHOE
npe/CTaBICHUE
0 CHCTEME II0Ka-
3aTeneld Ou3Hec-
nporec-
COB;IPUHIIUIIAX
OpraHu3aIuu
OusHec-
MPOIIECCOB U HMX
KOHTPOJIA Ha
HpeAnpu-
SATHHU,0CHOBHBIX
dTamax  PEeHH-
)KI/IHI/IpI/IHFa
OusHec-
nporiec-
COB;0CHOBHBIX
OyTSIX  yJydiiie-
HHSA OusHec-
nporiec-
COB;METOIUKAX
000CHOBaHUS
1enecooopasHo-
CTH PCHHXHHH-
puHTra  OHM3HEC-

IMpOo1ECCOB

Henomxbie
TpeCTaBICHUS
0 CHCTEME IIOKa-
3arejed Ou3zHec-
MIPOIIECCOB;
MPUHITUIIAX  Op-
raHu3anuu Ous-
HEC-TIPOIIECCOB
U WX KOHTPOJIS
Ha Mpenpu-
STHM, OCHOBHBIX
JTamax  pPeHH-
JKHHAPHUHTQ
OusHec-
MPOIIECCOB; OC-
HOBHBIX  IYTSX
VITy4YIICHUS
OusHec-
MPOIIECCOB; Me-
ToAMKax o0boc-
HOBaHHS  IieJie-
CO000pa3HOCTH
PEUHXKHUHAPHUHTA
OusHec-
TIPOIIECCOB

CchopmupoBan-
HBIC, HO COJIEp-
JKaIllMe OTAENb-
HBIE  TPOOEIHI,
Mpe/ICTABICHUS
0 CHCTEME ITOKa-
3aTene Ou3Hec-
MPOIIECCOB;
MPHUHIUIIAX  Op-
raHu3anvu Oms3-
HEC-TIPOIIECCOB
W UX KOHTPOJISI
Ha MpeANpH-
ATHUU, OCHOBHBIX
JTamax  pewH-
JKUHUPUHTA
Ou3Hec-
MPOIIECCOB; OC-
HOBHBIX  MyTAX
VITy4IICHUS
Ou3Hec-
MIPOIIECCOB; Me-
TOAWKAx 00oc-
HOBaHHUS IIelie-
co00pa3HOCTH
PEHH)XUHUPHHTA

CchopmupoBan-
HBIC CUCTCMHBIC
Mpe/ICTABICHUS
0 CHCTEME IIOKa-
3aTejaeld OM3Hec-
MPOILIECCOB;
NPUHIKIAX  Op-
raHu3anvu Ous-
HEC-TIPOIIECCOB
U UX KOHTpPOJIA
Ha npeanpu-
ATUH, OCHOBHBIX
JTamax  peMH-
)KI/IHI/IpI/IHFa
OusHec-
MPOIIECCOB; OC-
HOBHBIX  IyTAX
YIy4IIeHUS
OusHec-
MPOIIECCOB; Me-
TOAWMKax o00Ooc-
HOBaHMS IieJle-
co00pa3HOCTH
PEHHXHHAPHHTA
OunsHec-
MPOIIECCOB

VYcrHblit on-
poc,pedepar, KoH-
TpOJBHAs padoTa,
TECT, Keiic-
3aJjaHue, MPAKTH-
YecKue 3aIaHus




YpoBeHb ocBOEHUS

IInanupyemsbie
pesylbTaThl oc- | HEYJOBICTBOPH- |  YIOBICTBOPH- OneHouHOE
BOEHUS KOMITE- TENBHO TENBHO XOpouIo OTIMYHO CPECTBO

TeHIUY (MEPHUMANBHBIN | (MHHAMAJBHBIN, (cpenumit) (BBICOKHIA)

HE JIOCTUTHYT) TTOPOTOBEIIT)
OuzHec-
IPOLECCOB

YMmers: ®parmenrtapHoe | HecucremHuoe B umenom yc- | ChopmupoBan-
— cobupars YMEHHE caMO- | YMEHHE caMo- | IeIHOE, HO | HOE yMeHue
JAHHBIE, HC- | CTOATENIBHO CO- | CTOSATEIBHO CO- | COZIepIKaliee CaMOCTOSTENIEHO
HoNnb3ys JOKy- | OMpaTh JaHHbIE, | OMpaTh NaHHbBIE, | OT/JENIbHBIE cobupars gaH-
MEHTALAI0 KOM- | MCIOJNB3Yysl JI0- | HCHONB3ys JO- | MpoOensl  yMe- | Hble, HCIOIb3Ys
MaHWM, Ui pac- | KyMEHTAIHIO KyMEHTAIUIO HHE CaMOCTOA- | JOKYMEHTALHIO
yera TOKasaTe- | KOMIAHWH, JUIA | KOMIAHWM, [UIA | TEJIPHO  COOM- | KOMNAHWH, IS
aei Ou3Hec- | pacueTa MOKas3a- | pacdeTa IOKasa- | paTb  JaHHBIE, | pacdyeTa MOKasa-
HPOLIECCOB; Teneld OusHec- | Temelt OuW3Hec- | UCHONB3ys JO- | Telded  OuM3HecC-
— HCIIOJNIB30- npouec- MIPOLIECCOB; HC- | KyMEHTAIHIO HpPOLIECCOB; HC-
BaTh THUIIOBBIC | COB,UCIIOJIb30Ba IIOJIB30BaTh THU- | KOMIIAHWH, [OJIA | IIOJIB30BaThb TH-
METOMUKM pac- | Th TUIIOBBIE | TTOBBIC METOIM- | pacyera MOKa3a- | MOBBIE METOIH-
yera IIOKas3aTe- | METOJMKH pac- | KM pacyera MO- | Teleid OM3HEC- | KM pacdera Io-
nei Oushec- | 4YeTa IIOKasaTe- | KazaTeled Ou3- | IpoleccoB; HcC- | Kasarenedl Owus-
TIPOILIECCOB; nen Ou3Hec- | HEC-TPOLECCOB; | MOJNB30BaTh TH- | HEC-TIPOIIECCOB;
— 0BGOCHOBATE nporec- 000CHOBATh MOBBIE METOJHU- | 0OOCHOBATH
1enecoobpas- COB;000CHOBATH | IIeIecoodpas- K pacyera IIo- | Ierecoolpas-
HOCTh mpoBeje- | L€necoobpas- HOCTh IIpOBene- | Ka3arened OW3- | HOCTh HpoBeze-

HUS PCUHKWUHU-

HOCTb IIPOBCJC-

HUA PCUHXKXUHU-

HEC-TIPOLECCCOB;

HUSL PCUHIKXHUHU-

puHra GmsHec- | HAS PCHIDKHMHH- | pHHra  OM3Hec- | 000CHOBATH puHra OusHec-
TPOLIECCOB puHra Ou3HEC- | IPOLECCOB enecooopas- IIPOLIECCOB
IPOLIECCOB HOCTb IIPOBEJIE-

HUSL PEUHXHHHU-

puHra OHu3HEC-

ITPOLIECCOB
Bnagets: OTtcyTcTBHE ®parmeHTap- B umenom yc- | Ycnemnsie u
— METOJIUKOHI HABBIKOB IIPAK- | HBIE HaBBIKH | MEIIHBIE, HO | CUCTEMHBIE Ha-
pacdyera OCHOB- | THYECKOIO IPHU- | IPAKTHYECKOIO | HECHCTEMHEIE BBIKH MpaKTH4e-
HBIX IIOKazare- | MEHEHUS METO- | IPUMEHEHHUS HaBBIKM  IPaK- | CKOro NpHMEHe-

neit OusHec- | IMKM  pacueTa | METOJUKU pac- | THYECKOro MpHU- | HUSL ~ METOJUKHU
MIPOLIECCOB; OCHOBHBIX NIOKa- | YeTa OCHOBHBIX | MEHEHHMs METO- | pacuera OCHOB-
— METOaMH 3aresieil OM3Hec- | Mmokasarenei JIMKA ~ pacyeTa | HeIX IIOKa3aTe-
onpe/eneHus mporiec- 6usHec- OCHOBHBIX TOKa- | Jieit 6usHec-
YKOHOMHUUYECKOU COB,MCTO1OB Mpo1EeCCOB; MCE- 3areyeil Omu3Hec- IMpo1ECCOB;, ME-
3(1)(1)6KTI/IBHOCTI/I OIIPEACIICHUS TOAOB  OIpeae- | OpOoLeCCOB;, MeE- | TOJAOB  OIpeac-
IpOeKTa Mo pe- | OKOHOMUYECKOH | JIEHHS ~ OKOHO- | TOJOB ONpEME- | JEHUA  JKOHO-
HHKMHUPHMHTY 3¢ (HEKTUBHOCTH | MHYECKOH 3(- | JIEHHs  DKOHO- | MHYECKOH  3-
Ou3HeC- MpoeKTa 1Mo pe- | PEeKTUBHOCTH MUYeCKOr  3]- | GEKTUBHOCTH
TIPOIIECCOB WHXUHUPUHTY MpPOeKTa MO pe- | PEKTHBHOCTU MpOeKTa Mo pe-
om3Hec- WHXUHUPUHTY MPOEKTa MO pe- | HHKUHUPUHTY
MPOLIECCOB omsHec- WHXUHUPUHTY om3Hec-
MIPOLIECCOB om3Hec- MPOLIECCOB
MIPOLIECCOB

JIIK-5 — criocOOHOCThIO aHAM3UPOBATh MOBENCHUE MOTPEOUTENICH IKOHOMHYCCKHX OJar, KOHKYPEHTHYIO Cpely,
WCCJIEIOBATh PHIHKH, OCHOBBI COBPEMEHHBIX TEXHOJIOTHH,

IIPOLIECC ABMXKEHUSI TOBAPOB U YCIIyT

3HaTh:

— METOJIbI OITHU-
CaHUs W aHaIIn3a
Ou3Hec-
MPOLIECCOB;

— MHCTPYMEH-
TaJbHBIE Cpe-
CTBAa IPOEKTHU-
poBaHus ~ Ou3-
HEC-TIPOIICCCOB,;

®parmeHTapHOE
NpeCTaBICHNE
0 MeTojax OIIH-
CaHWs ¥ aHaJIn3a
OusHec-
mporec-
COB;HHCTPYMEHT
ANBHBIX CPEJICT-
BaxX MPOCKTHPO-
BaHusa Ou3HeEC-

Henomxeie
TIPEICTaBICHUS
0 MeToJax OIH-
CaHMs U aHaIu3a
OusHec-
MPOIIECCOB; WH-
CTpyMEHTAIIb-
HBIX CPEICTBax
MIPOCKTHPOBA-
HHUSA OusHec-

Cdopmuposan-
HBIE, HO coOjep-
Kallyue OT/elb-
HBIE  TIPOOEIHI
HpeCTaBICHU
0 MeTohax OIH-
CaHus U aHaJIH3a
OuzHec-
MPOLIECCOB; HH-
CTpYMEHTAITb-

Cdopmuponan-
HBIC CUCTCMHBIC
Mpe/ICTaBICHUS
0 METOJax OIlH-
CaHWs U aHaJM3a
om3Hec-
MPOLIECCOB; HH-
CTpYMEHTAJIb-
HBIX CpeJCTBax
IPOEKTHPOBA-

VYerHblld - ompoc,
pedepar, KOH-
TpoibHas pabora,
TECT, Kelc-
3a7jaHue, IPaKTH-

YCCKHE 3aJaHUs




YpoBeHb ocBOEHUS

IInanupyemsbie
pe3yiIbTaThl oc- | HCYAOBICTBOPH- |  y/IOBICTBOPH- OmeHouHOE
BOCHHS KOMITE- TEJIEHO TEJIBHO XOPOIIO OTJINYHO CPECTBO
TeHIUY (MEPHUMANBHBIN | (MHHAMAJBHBIN, (cpenumit) (BBICOKHIA)
HE JIOCTUTHYT) TTOPOTOBEIIT)
— mpueMbl  1o- | Mporec- IIPOLIECCOB; HBIX CpEACTBaxX | HHsA OuzHec-
BBIIICHUS. YPOB- | COB;IPHEMax npueMax HO- | MPOEKTHPOBa- IIPOLIECCOB;
H OSKOHOMHUE- | TIOBBIICHHS BBILICHUST YPOB- | HHS Ou3Hec- | mpuemMax MOBBI-
cKoM od¢ek- | ypOBHA DSKOHO- | HA 3KOHOMHYE- | MPOIIECCOB; HIEHUS  YPOBHS
TUBHOCTH Jes- | MHYECKOH 3¢~ | cKoit ¢ dek- | mpuemax M0- | SKOHOMHUYECKOMH
TEJILHOCTH  Op- | (eKTUBHOCTH TUBHOCTH J€s- | BBIIIEHUS YpPOB- | 3(dexTuBHOCTH
TaHW3aIANd  Ha | ACATEIBHOCTH TEJIFHOCTH Op- | HI JKOHOMHYE- | AEATEIHHOCTH
OCHOBE  pEHWH- | OPraHM3allui Ha | raHM3alui  Ha | CKOH sddek- | opranuzanuii Ha
JKUHUPHMHTA OCHOBE  pEHH- | OCHOBE  pPEHH- | THBHOCTH JE€f- | OCHOBE  PEHH-
Ou3Hec- JKMHUPHUHTA KMHUPHUHTA TENILHOCTH ~ Op- | XMHUPHUHIA
TIPOIIECCOB; 6uzHec- OusHec- raHusanuil  Ha | Ou3Hec-
— NPUHLUIBL U npouec- IpouecCoB; OCHOBC PCUH- | MMPOLECCOB;
METOBl OCylIe- | COB;IPMHIMIAX | NPUHIMIAX U | KHHUPHMHTA NpUHIOMINAX |
CTBIIGHHS pEMH- | © METOJBI OCY- | METOIBI OCylle- | Ou3Hec- METOZBI OCyIlle-
JKUHUPUHTA IIECTBIICHUS CTBJICHUSI PEWH- | MPOILIECCOB; CTBJICHUSI PEHH-
Gu3HeC- PEHH)XMHHUPHHTA | KUHUPHHTA NPUHOWIAX W | )KWHUPHHTA
IPOIIECCOB OnsHec- onsHec- METOBI Ocylle- | Ou3Hec-
MPOLIECCOB TIPOLIECCOB CTBIICHUSI PEWH- | TPOIIECCOB
JKUHUPUHTA
om3Hec-
MPOLIECCOB
YMerb: ®parmentapHoe | Hecucremuoe B menom ye- | Chopmupoan-
— NPOAaHaNU3H- | YMEHHE  CaMO- | yMEHHE  CaMo- | IENIHOE, HO | HOE yMeHHe
poBaTh H Olle- | CTOATENLEHO CTOSITEJILHO coJieprkaiiee CaMOCTOSTENIFHO
HUTH > ek- | MPoaHAH3UPO- | MPOAHANU3UPO- | OTHAETbHBIE MPOaHATU3UPO-
THBHOCTh OW3- | BaTh M OLCHUTH | BaTh W OLEHWUTH | MpoOenbl, yMme- | BaTh M OLEHUTH
Hec-mpoueccos; | dpdextuBHOCTE | 3bdexTHBHOCTE | HHE camocTos- | 3QGhEeKTHBHOCTR
— BBIOpaTh WH- OnsHec- ousHec- TENBHO TIIpoaHa- | OW3Hec-
CTPYMEHTAlb- nporec- MIPOILIECCOB; BBI- | JIM3UPOBATh W | NPOIIECCOB; BBI-
Hble  cpejcTBa | COB;BBIOpATH Opathb WHCTPY- | oneHuTh 3dek- | OpaTh HHCTPY-
IIPOEKTHPOBA- MHCTPYMEH- MEHTaJIbHbIC TUBHOCTh  OW3- | MEHTaJIbHbIE
Hus (MOJETUpO- | TANbHBIE CPEJ- | CPEINCTBA  MPO- | HEC-POLECCOB; | CPEACTBA  TIPO-
BaHUs) OW3Hec- | CTBA IIPOEKTHU- | EKTHPOBAHHSA BBIOpaTh HMHCT- | EKTHPOBAHUS
IPOLECCOB poBanust (Mogze- | (MoaenupoBa- pyMeEHTaJIbHbIE (MonenupoBa-
JIMPOBAHUS) HUs) ~ OM3Hec- | cpencTBa Wpo- | HUS) — OW3Hec-
6musHec- HPOLIECCOB EKTHPOBaHMS MPOLIECCOB
MPOLIECCOB (MonenupoBa-
HUST) 6usHec-
MIPOIIECCOB
Bnanets: OTtcyTcTBHE ®parmeHTap- B umenom yc- | Yenemnsie 31
— HaBBIKAMH HaBBIKOB pabo- | Hble HaBbIKH | HEIIHBIE, HO | CHCTEMHBIE Ha-
paboThl ¢ KOM- | Tl C KOMIbIO- | pabOThl C KOM- | HECHCTEMHBIE BBIKH PabOTHI C
MBIOTEPHBIMU TEpHBIMH  TIPO- | HBIOTEPHBIMH HaBBIKM PabOTHI | KOMITBIOTEPHBI-
porpamMMamMH rpaMMaMH [0 | IpOrpaMMaMH C  KOMIIBIOTEp- | MM TIpOrpaMma-
M0  MOJEIUPO- | MOAEIUPOBA- 10  MOJEIHPO- | HBIMH HpOrpaM- | MU O MOJEIH-
BaHUIO OW3Hec- | HUIO OusHec- | BaHMIO OW3HEC- | MaMH TI0 MOJIe- | POBaHUIO  OM3-
IPOLIECCOB; nporuec- MIPOIIECCOB; Ha- | JINPOBAHHIO HEC-TIPOIIECCOB;
— MeToJaMH | | COB;HaBBIKOB BBIKH TpaKTHue- | Ou3Hec- HaBBIKM  [pakK-
HHCTpYMEHTaMU IMPaKTUIECKOT 0 CKOIo IpUMEHE- | MMPOLECCOB; HA- | THYECKOI'0 IIpHU-
IPOBEICHNUS MPUMEHEHHUS HUSI METOJIaMH M | BBIKM NPAKTH4Ye- | MEHEHUS METO-
PeMHXHHUPUHTa | METOJaMU U | MHCTPYMEHTaMH | CKOTO NpPUMEHe- | JaMH M HHCTPY-
ousHeC- MHCTPYMEHTAMH | TIPOBE/ICHHMS HUSI METOIaMH M | MEHTaMH  IIpo-
IPOIIECCOB MPOBEICHUS PEMH)KMHHUPHHIA | HHCTPYMEHTAMH | BEICHHMS pEUH-
pPEHHXXUHMpPHHTA | OHU3HEcC- HPOBEJCHUS JKUHUPHUHTA
OuzHec- MIPOLIECCOB PEHH)XMHHMPHHTA | OM3HeC-
MPOLIECCOB OuzHec- IPOLIECCOB

Ipo1ECCCOB




7.3 TunoBble KOHTPOJIbHbIE 33JaHHUA WM WHbIE MATepHAJIbI, He00XO-
AUMbIe JJIsl OLeHKH 3HAHMi, YMEeHHUIl, HABBIKOB, XapaKTePU3YIOUIUX ITAMNbI
¢popMupoBanus komnereHuui B npouecce ocsoenusi OINOII BO

Keiic-3aganune(npuseaeHnpumep)

CocraBbTe MNPUMEPHBIA CIHUCOK OW3HEC-NPOLECCOB KPYIMHOIO MAaIIUHO-
CTPOUTENIBHOTO MPEANPUATHSA, OCYLIECTBIIIIONIEr0 U3TOTOBIEHUE JIETKOBBIX ABTO-
MOOUIIEH.

Mertoanyeckue yka3aHus 110 BBIITOJHEHUIO 3aJaHUs

[Ipouecchl opraHu3ani MOKHO Pa3/IeuTh Ha 2 TPYIIIIbL:

— OCHOBHBIE IIPOLIECCHI;

— BCIIOMOTaTEJIbHBIE MTPOLIECCHI.

OcCHOBHBIE TIPOLIECCHI JIE)KAT HA MYTH CIEAOBAaHUSA NPOMYKIMH CHAadajla B
BUJIE MapKETUHIOBOW MH(POPMALIMH, MTPOEKTA, 3aTEM B BUJIE MATEPUAIBHOTO 00b-
eKTa (J1eTaiau, ToBapa, IpOrpaMMHOrO MPOJYKTa, YCIYrd U T. 1.). B kauecTBe cxe-
MBI Ui BbleneHns OcHOBHBIX IIponeccoB MOKHO HCHOJIB30BATh CXEMY KH3-
HEHHOTO IIUKJIA TPOIYKIUH.

B 3aBucuMocTu 0T 0COOEHHOCTEH KOHKPETHOW OpraHu3alliu BhIOUPAIOTCS
te IIponeccsl, koTopbie ecTh B 3ToM opranuzanuu. [Ipu 3Tom nenecoobpasHo co-
OJIr01aTh CIEAYIONINE MPABUIIA;

[IpaBuno 1. He cymecTByeT mepeuHs MpoOIECCOB, KOTOPHIA Obl COOTBETCT-
BOBaJ JIt0OOW opranu3anuu. Ha3BaHus mporeccoB B KOHKPETHBIX OpraHU3aIUsIX
MOTYT HE COBIIJIaTh JIPYT C IPYroM, MPOLECCHl MOKHO OOBEAUHATh U HCKIIOYATh
B 3aBUCHMOCTHU OT LIeJiel U OCOOCHHOCTENW KOHKPETHOW opranu3anuu. B ganHoM
Cllyyae BakHa CyThb Aena: yepe3 OcHoBHbIE [Ipomecchl mpoxoasT Mpou3BOAUMAs
MPOAYKIIUSL W/WIIA YCIYTH U UX KOMIIOHEHTHI (MapKETHHT, MTPOEKT, BXOAIIUE Ma-
TepUasbl U JIp.).

[IpaBuno 2. OCHOBHBIX MPOILIECCOB JOJKHO OBITh HE Oojee ueM 7+2. Dta
nudpa UCXOIUT U3 TOTO, YTO BBICHIMK PYKOBOAMUTENb, Kak JIOOOH YEIOBEK, HE
MOXeT 3((PEKTUBHO PYKOBOAUTH M BOCIHPUHUMATH MH(POPMALMIO OT OOJBIIEro
KOJINYECTBA OCHOBHBIX HAMPABJICHUHN AEATEILHOCTH.

[TpaBumno 3. Ilpu Beinenenuun [IporeccoB He0OX0AMMO Ha3HAYAThH JIUI, OT-
BETCTBEHHBIX 3a UX pe3yJbTaTUBHOCTh (Xo3seB mnponeccoB). Kaxawiii [Iponecc
nomxeH umets TOJIBKO OZJHOI'O XO3A4MHA.

[TpaBumno 4. UtoOb1 Xo3smH MoOT BIUATHh Ha xon [Ipoiecca u ero pesynbra-
ThI, €My JOJDKHBI OBITh BBIJCIICHBI BCE HEOOXOAUMBIC PECYPCHI M TIOJTHOMOYHUS U
ycraHoBiensl [lokazarenu sddexrtuBHoctu Ilporiecca, anekBaTHO OTpaXKaroIIue
xon Ilponecca. ITo aTuM mokaszarenssM ( B TOM 4YHCJI€ SKOHOMUYECKHM) XO35UH
JIOJKEH PETYJISIPHO OTYMTHIBATHCS MEPE BBICIIUM PYKOBOIUTENIEM O PE3YyJIbTaTax
CBOEH JIeSITEJILHOCTH.

Bcenomorarensnsie Ilpoueccsl. Kpome OcnoBubix [IponeccoB B opranusa-
MU CylEeCTBYIOT enie U Benomorarensnsie [Iponeccel. Otu [Ipoueccrl HanpsiMyto
HE KOHTaKTHPYIOT C MPOIYKIKEN U NMpeaHa3HauYeHbl 1711 00ecTeueHruss HOpMalbHO-
ro ¢pynkuunonupoBanus OcuoBHbIx [Iponeccos. K takum [Ipoueccam otHOCSTCS:



[Ipomecc moaroTOBKH, 0OYYEHUS U aTTECTAIMH TIEpCOHAA.

[Ipouecc ymnpasinenust nokymenrauuen. lanueii [Ipouecc ycranaBiuBaer
NOPSIJIOK Pa3pabOTKH, YTBEPKJCHUS U BEICHUS JTOKYMEHTAIUU, PErIaMEHTUPYIO-
1ieil AesITEeNbHOCTh OPTaHU3aAIMU U €€ OTACNIbHBIX MoIpa3ieJIeHIH, KOTOphIil oOec-
neunBaeT 3¢ dexTuBHYI0 paboTty Beex [Iporeccos.

[Tpornecc/mporiecchl odbecreyeHusl.

Bcnomorarenbnbie [Iporneccsl obecnieunBator padboty OcHoBHBIX [Iporiec-
COB (CepBUCHOE 00CTyKUBaHUE 000pyA0BaHuUs, 00ECIICUCHNE SIHEPTropecypcaMu H
MIPOU3BOJICTBEHHOW Cpemoi, obecmedeHne padboTel oduca, WHHOPMAIMOHHOE
obecnieuenune, odecrieueHne (PUHAHCOBOM MOAAEPHKKH, YIPABICHUE OKPYXKAIOIIei
cpenoit, PR-nesTe1bHOCTD U CBSI3b ¢ OOIIECTBEHHOCTHIO H T. 1.).

[Ipn Beimenennn BenomorarensHbix [IponeccoB neMCTBYIOT MOX0XKUE Ipa-
BUJIA.

[IpaBuno 1. JlestenpbHOCTh M nepcoHan Bcnomorarenbhbix IIporieccoB He
paboraroT ¢ [Iponykiuueit, cocTaBisiomen 1eNb AeATeIbHOCTH OpraHu3alliy Ha-
npsamyto, a ooecneunBaroT paboty OcHoBHBIX [Iporieccos.

[IpaBuno 2. KomuuectBo Bemomorarensubix [IpoiieccoB He AOMKHO OBITH
Oonee uem 5+2. B MHOM ciyyae BBICIHIMIM PYKOBOJMUTEINb TEPSIET YIPaBICHUE OP-
TaHU3aLMEN 110 TOU K€ CaMOM IIPUYHHE.

[TpaBuio 3 u IIpaBuno 4. TouHo Takue xke, kak 111 OcHOBHBIX [Iporieccos.

TecToBble 3a1aHus (IPUBEACHBI IPUMEPbI)

1. TIpoekT peMH>XUHUPUHTA TIPEANPUITHS TIPEANOTIATAET TOCTPOCHUE MOJIe-
JIEW IByX BUJIOB:

a) «B YeM CYTh MPOOJIEMBI» U «KAaK MBI €€ OyJIeM periaThy;

0) «HAaIlIe MECTO Ha PBHIHKE)» U «HAIIla CTPATEeTUs»;

B) «KaK €CTb» U «KaK JOJIKHO OBITHY;

I') «HAIla CTpATEeru4ecKas 1eIb» U «CIOCOOBI €€ JOCTHKECHUSD.

2. OnvH 13 TpYAHEHIINX SJIEMEHTOB PEMH)KUHUPHUHTA 3aKITI0YAeTCS B:
a) IPEOJI0JIEHUHU CONIPOTUBJIEHHSI IEPCOHANA ITIEPEMEHAM;

0) 0CO3HAHMU HOBBIX, HEU3BECTHBIX PAHEE BO3MOKHOCTEN TEXHOJIOTUU;
B) hopmupoBaHuu 3(H(PEKTUBHON KOMaH/bI POEKTA;

I') pa3paboTKe NpOeKTa.

3. Jlugep penH)KUHUPUHTA MOXKET MPOJEMOHCTPUPOBATH CBOE JTUIACPCTBO C
MOMOUIBIO:

a) CUTHAJIOB, CHMBOJIOB U CUCTEM;

0) MpuKa30B, YKa3aHUW U WHCTPYKIIHA;

B)yOEXIeHN s, TTPOTaraHbl U aruTaIuy,

') BepOaIbHOT0, HEBEpOATHLHOTO ¥ BUPTYAJIHLHOTO OOIIECHUSI.

4. Ponu nipu peanu3anyy MPOeKTOB PEUHKUHUPHUHTA:



a) PyKOBOJMTEIb MPOCKTa PEUHKUHUPHUHTA, BETYIIUNA MEHEKEDP, KOHCYIIb-
TaHTEHI;

0) IpeICTaBUTEINb TO-MCHEDKMEHTA, KOHCYJBTAHT, SKCIEPT, aBTOP MPOCK-
Ta;

B) TJIABHBIA CIICIMAJIMCT, OKCIEPT, MeEHEMKep, crenuamuct 1o IT-
TEXHOJIOTHH,

T') JIUJEp, PyKOBOAUTEIb MpoIecca, KOMaHIa M0 PEHH)KHHUPUHTY, OPTKOMH-
TET, HAYaJIbHHK IITa0a.

5. Jlorndeckast CyliHOCTh PEMHKUHUPUHTA — 3TO:

a) TEXHUKO-TEXHOJIOTMYECKasi MOJICpHU3AIMS TIPEAIPUSATHAS HA OCHOBE WH-
(GhopMallMOHHBIX TEXHOJIOTHH;

0) onTUMU3AIMs OPraHU3AIMOHHON CTPYKTYpPhl NPEANPUSITUS B COOTBETCT-
BUU C BHIOPAHHOMW CTpaTeruen;

B) IIEPEXO0/1 OPraHU3aIMU Ha BBITYCK KOHKYPEHTOCIIOCOOHOM MPOAYKITUY;

') HOBasi CTPYKTYpHUpOBaHHAs opMa yIpaBJieHUs MPEANPUIATHEM HA OCHOBE
UH(OPMAITMOHHBIX TEXHOJIOTHH.

6. CucTteMHBIA PEUHKUHUPUHT — ITO:

a) UCII0JIb30BAHNUE CUCTEMHOIO MOJIX0/1a B MPOIIECCE PEUHKUHUPHHTA;

0) PEeMH>XMHUPUHIOBasi NEPECTPOiKa BCEX CHCTEM YIPABJICHHS MpPEaIpu-
ATHEM;

B) MHCTPYMEHT IJ100aJIbHOTO MOBBIIIEHUS KaueCcTBAa HHPOPMALIMOHHBIX CHC-
TEM;

I') UCIOJIb30BaHNE MH(OPMAIIMOHHBIX CUCTEM B MPOLECCE PEMHKUHUPHUHTA
NPEANPUATHS.

7. ®u3ndeckasi CylHOCTh PEUHKXUHUPUHTA — 3TO:

a) pasJelieHre NPeInpUsITUs Ha CaMOCTOSTENIbHO (YHKIIMOHUPYIOIIKE y4a-
CTKH C KOHTPOJIEM Ha BXOJI€ U BBIXOJE MPOLECCOB;

0) TexHOJIOrHYecKas MOACPHU3ALUS PEIIPUATHUS;

B) mnepedopMHUpOBaHHME MOAPA3JCICHUN NPEANpPUATHS HA OCHOBE HOBOM
CTPYKTYPBIL;

I') mepepacnpeiesieHue paB, OTBETCTBEHHOCTH U MOJTHOMOYH B COOTBETCT-
BUHU C BHIOPAHHOMW CTpaTerueu.

8. O0IEeCTBEHHO-UCTOPUYECKAs CYIIIHOCTh PEMH)KMHUPUHTA — 3TO:

a) HOBBII ATal TEXHOJOTUYECKOTO Pa3BUTHUS IPOU3BOICTBA,

0) HOBas MapaJurMa B pa3BUTHUU HAYKH;

B) CMEHa 00IIIEeCTBEHHO YKOHOMHYECKOU popManuu;

I) CMEHa YCTapeBIIMX MPOMBIIUICHHBIX (KAMUTaJTUCTUYECKUX) CHCTEM
yIpaBICHUS MPEANPUATHEM.

9. PeuH>XMHUPHUHT XO35IIICTBEHHBIX MPOLIECCOB — 3TO OpraHU3aIMs:
a) BCEH ESTEIIbHOCTU NPEANPUATUS HA OCHOBE COBPEMEHHBIX CTaHapPTOB;



0) Ka4eCTBEHHO HOBBIX (M3MEHEHHBIX) MPOIIECCOB Ha 0aze yxX e CyIIecT-
BYIOIICH OpraHNU3aI[MOHHON CXEMbI U MOJICIIH Pa3BHUTHUS;

B) KAYECTBEHHO HOBBIX TEXHOJIOTHUECKUX JIMHUH U MPOIIECCOB;

I') COIIACOBAaHHOW MAESITENLHOCTH BCEX TMOJIPa3AClCHU IO JOCTHKCHHIO
CTPATETHYECKOM LIETIH.

10. Tlocrme peWHXMHUPUHTA OpPTaHHW3AI[MOHHAS CTPYKTypa (UPMBI CTaHO-
BUTCS:

a) Oosnee rUOKOM, MIOCKOW, «BUPTYaJIbHON», BO3pacTaeT poOjb HeMaTepu-
QTBHBIX AKTUBOB;

0) Oonee MepapXUIHOM, BEPTUKAIBHON, OCHOBAaHHOW Ha (hOpMabHOU Blla-
CTH;

B) Oosiee XeCTKOMU, (popManrn30BaHHOM, aBTOKPATUYECKOM, BO3PACTAET POJIb
MaTepHaIbHBIX aKTUBOB;

r) Oosiee MpeaNPUHUMATENHCKON, MATPUYHOTO THUIIA, C BO3PACTAHUEM POJIH
TON-MEHEKMEHTA.

Tembl pedpepaToB (mpuBeAeHBI IPUMEPbI)

1. PernameHTanus u cTraHaapTyu3anus Ou3Hec-mpoIecCcoB.

2. YTipaBieHUE IPOSKTOM PEHHXKHHUPHUHTA OM3HEC-TIPOIIECCOB.

3. PeumxuHUpHUHT OM3HEC-TIPOIIECCOB KaK OCHOBA TMOJYYEHUS KOHKYPECHT-
HBIX MTPEUMYIIECTB KOMITAaHUH.

4. Unentudukamnus u aHaan3 OU3HeC-TpOIECCOB.

5. Onmcanue 1 aHau3 OU3HEC-TIPOIIECCOB MPU BHEIPEHUU CUCTEM MEHEXK-
MEHTa KauecTBa.

6. MeHemKMEHT OM3HEC-TIPOIIECCOB.

7. Pa3zBuTre peMH>XMHUPUHTA B CUCTEMAaX YMPABICHUS KPYITHBIX KOMITAHUM.

8. MoaenupoBanre OU3HEC-TIPOIIECCOB MPOU3BOICTBA.

9. OnTumm3aIus OU3HEC-TPOIIECCOB TOKYMEHTOO00pOTa KOMITAaHHUH.

10. UadopmanvioHHbIE CHCTEMBI M TEXHOJIOTHH YIIPABJICHUS MPEITPUITHEM
KaK CPEeJICTBO PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

11. Ontumu3zanust OU3HEC-TIPOIIECCOB MPEANPUATUUPAZTUYHBIX cdep Aesi-
TEJLHOCTH.

12. UmutanimoHHOE MOJICIUPOBAHUE OM3HEC-TIPOIIECCOB.

13. MeTo0510r1s peUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

BapuaHTBIKOHTPOIbHBIXPA0OT(NPUBeEIEHBINIPUMEPDI)

Bapuanr 1.
1. OcHoBHBIE NpaBUJia BbIACIICHUS MPOLIECCOB B OPTaHU3AIUH.
2. OxapakTepu3oBaTb TEXHHMKY IIOLLIArOBOTO BBIJEJIECHUS NPOLECCOB (Ha
KOHKPETHOM IIPUMEPE).
3. COanaHcupoBaHHas cUCTEMa MOKa3aTeNed U UX CYIIHOCTb.

Bapuanr 2.



1. CraTtuctuyeckoe yrpaBiieHHE MPOIECCAMM.

2. Knaccudukarys MeToauKk aHajan3a OM3HEC-TPOIICCCOB.

3. OxapakTepu3oBaTh OCHOBHBIE TIpaBUJia MOJICJIUPOBaHUA  Ou3HEC-
nporieccoB coryiacHo HoTanuu EPC.

3ananusinynpaxaeHus (MpuBeIeHbI MPUMeEPbI)

1. Onucatb OCHOBHBIE METObI, IPUMEHSAEMbIE NPU MPOBEACHUU PEUHKHU-
HUpPHUHTA OW3HEC-TIPOIIECCOB: MOCTPOEHUE COATaHCUPOBAHHON CHCTEMBI TMOKa3aTe-
JIeH JUIst OTIpeIeNIeHHsI IIENEBBIX XapaKTEPUCTUK, COOp HHPOPMAIIUU OT IKCIIEPTOB;
MOJIEJIMPOBaHUE OM3HEC-TIPOLECCOB, O0CYKIEHUE MPOEKTa METOJIOM «MO3TOBOTO
mrypmay; ucrosibzoBanue CASE-TexHomoruit 11t pa3paboTKi HHPOPMAIIMOHHBIX
CUCTEM U MOJTrOTOBKH JIOKYMEHTALUU MTPOEKTA; 00yUEHHE MIEPCOHANIA KOMIIAaHUH.

2. cnionb3yst KOHKPETHBIN MpPHUMEpP, OLIEHUTh OCOOCHHOCTH MPOM3BOICTBA
aHAIM3UPYEMOIO MPEANPUATHS; pa3OUTh HA COCTABIISIIOIINE OCHOBHBIE MPOU3BO/I-
CTBEHHBIE MPOLECCHI MPEANPUATHS; OLIEHUTh 3HAYMMOCTD Ka)JO0r0 M3 MPOLIECCOB
IIPOU3BOJCTBA, OIIPENEIUTh 3aBUCUMOCTb IIPOLIECCOB APYT OT APYTra; OXapaKTEepH-
30BaTh MOJENH NPOU3BOACTBEHHBIX ITPOLIECCOB MPEAIIPUATHUSA.

3. Haiinure B )XypHaJlax, OTpaKarOMIMX TEOPUIO U MPAKTUKY MEHEIKMEHTA,
a Takxke B IHTEpHETE MpUMephl MPAKTUYECKOTO HUCIIOIb30BaHUS METOAO0JIOTUH pe-
WH)KUHUpUHTA Ou3Heca. J[okaxkute, 4TO MPOBEICHHbIC B KOMIIAHUU H3MEHEHUS
JEUCTBUTEIHLHO MOKHO MPU3HATH PEUHKUHUPUHTOM.

BonpocsipisiodcyxaeHust (mpuBeaeHbI IPUMeEPHI)

Tema 1. IIpoueccHoe ynpapJjieHue Opranu3amue

1.1 Tuns! opranuzanuii. HoBeie opranuzaimonabie Gopmbl

1.2 CymHocTh MpOLECCHOTO MOAX0/Aa K YIIPaBICHUIO OpraHu3aluen u ycio-
BUS €T0 MPUMEHEHUS

1.3 TIpo6iembl Iepexo/aa K MPOIECCHOMY YIIPABICHHUIO

1.4 Ctparernuyeckue acreKkThl MPOLIECCHOTO YIPaBICHUS

Tema 2. BoiiesieHue u onucanne Ou3Hec-MpoIeccoB

2.1 Onpenenenue OU3HEC-TIPOIIECCOB

2.2 DneMeHThl Ou3Hec-TIpoIiecca

2.3 Kitaccudukanys Ou3Hec-mpoIeccon

2.4 OnpeneneHue pazmepa u yucia OU3HeC-TPoIEeccoB

Tema 3. XapakTepucTuka padoT 1no NpoBeJeHUI0 PEHH:KUHUPUHTA Ou3-
Hec-TpoLeccoB

3.1 CymHOCTh peuHXKUHUPHUHTA OU3HEC-TIPOTIECCOB. BUABI peMHKMHUPUHTA

3.2 YYaCTHUKYU PEUHKUHUPUHTOBOH NEATEIBHOCTH U UX (QYHKIIHH

3.3 OCHOBHBIC PUHIIUIIBI ¥ TIPABHJIA PEUH)KHHUPHUHTA

3.4 OcHOBHBIE 3TaIlbl ¥ PUEMbl PEUHKUHUPUHTA



Tema 4. MoaeanpoBanue OU3Hec-MPOLECCOB B OPraHU3aUuM

4.1 Ilenp u 3aa4u MOACITMPOBAHUS OU3HEC-TIPOIIECCOB

4.2 MeTo10710THH MOJISTUPOBAHUS OU3HEC-TIPOIIECCOB

4.3 NHcTpyMeHTalIbHBIE CPEJICTBA MOJICIIMPOBAHUS OU3HEC-TIPOIIECCOB

4.4 MonenvupoBaHHE B IEJSIX PEMHXKUHUPUHTA OM3HEC-TIPOLIECCOB

Tema 5. Peanuzanusi pedHKUHUPUHTA OM3HeEC-TPOLECCOB M OLIEHKA €ro
pe3yJIbTaTOB

5.1 AHanu3 MoAXoAOB K BHEIPEHUIO MPOEKTOB PEUHKUHUPHHIAa OU3HEC-
MPOIIECCOB

5.2 PeMH)XWHUPHHT TIEpCcOHama

5.3 CompoTtuBiieHre pabOTHUKOB MIEPEMEHAM

5.4 OueHka pe3yiabTaTOB PEUHKUHUPUHTA OU3HEC-TIPOLECCOB

[1K-3 — c11tocoOHOCTHIO BBIMOJIHATH HEOOXOIUMBIE JIJIi COCTABJICHUSI SKOHO-
MUYECKHUX Pa3/iesiOB TUIAHOB pacyeThl, 000OCHOBBIBATh UX M MPEJCTABISATH PE3yib-
TaThl pabOTHl B COOTBETCTBUU C MPUHATHIMU B OpTraHU3AIMK CTaHIapTaMu

Bonpocul k 3auemy

1. Tuns! opranuzauuii. HoBble oprann3annoHHbe (POPMBI.

2. CyniHOCTh MPOIECCHOTO MOIX0/1a K YIIPABICHUIO OPraHu3aliel U yCIOBUS
ero MpUMEHEHUSI.

3. [IpobeMbl mepexo1a K MpOIECCHOMY YIPABJICHHUIO.

4. CtpaTernyeckue acrneKkThbl IPOLECCHOrO YIpPaBICHHUS.

5. KoMmmiekcHast fMarHoCTUKA COCTOSTHUSI OPTaHU3AIINH.

6. CuctemMa yrnpaBieHHs KaKk OOBEKT UCCIIEAOBAHNS.

7. MeTo0510T1sl UCCIIEIOBAHUSI CUCTEM YIIPaBJICHHUS.

8. UccrnenoBanue opraHu3aliiOHHBIX CTPYKTYP YIPABJICHUS U CUCTEM MPHUHSI-
THSI PEILICHUMN.

9. OnbIT 1MarHOCTUKUA COCTOSIHMS M HANpaBJICHUI pa3BUTHUS OpraHU3alluU C
MTOMOILBIO OITPOCOB.

10. Onpenenenue OU3HEC-TIPOLIECCOB.

11. DnemeHTHI OU3HEC-TIpOIIECCa.

12. Knaccudukarus 6u3Hec-mporeccos.

13. Onpenenenue pazmepa u unciaa Ou3HEC-TIPOIECCOB.

14. Unentudukaius 1 aHaau3 OU3HeC-MpoIEeCCoB.

15. PernameHTanus u cTaHaapTU3aIus OM3HEC-TIPOIIECCOB.

16. CymHOCTh peMHXUHUPUHTA OM3HEC-TIPOIIECCOB.

17. IlpyuHIMIBI BOSBHUKHOBEHUS PEMHKUHUPUHTA OM3HEC-TIPOIIECCOB.

18. YciioBus yCcnenHoro peuHKMHUPUHTA U (DaKTOPBI pUCKa.

19. YyacTHUKM peMH)XMHUPUHTOBOM JEATEIBHOCTH U UX (PYHKIIUU.

20. Buapl peMH>)KUHUPUHTA.

21. OcHOBHbIE NPUHIIMIIBI U IPABUIIA PEUHKUHUPHUHTA.

22. MeTo10710THs peUHXXKUHUPUHTA OU3HEC-TPOIIECCOB.

23. OCHOBHBIE 3TaIlbl ¥ MPUEMbI PEUHKHHUPUHTA.



24. YnupaneHue MPOeKTOM PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

25. [IporeccHOe ynpaBiIeHHE.

26. Peunxunupunr B Poccun.

27. KopriopaTuBHBIE CTPATETHUH.

28. UTo MBI Ha3bIBaEM KPU3ZHCOM.

29. Ilatonoruu opraHu3allMOHHOTO TTOBEICHUSI.

30. Pa3paboTka nporpaMMbl pecTpyKTypU3allul OpraHU3allky.

31. MapKeTHHTOBbIE TPUOPUTETHI B KPU3UCHON CUTYAIHH.

32. KagpoBasi mOMUTHKA B YCTIOBHIX KPU3HCA.

33. AHTHKpHU3HUCHAS TOJIUTHKA poccuiickoro nmpasutenscTBa B 2008-2009 rr.

Ilpakmuueckue 3a0anus 011 3auema

3aoanue 1.IlpoananusupyiiTe npeasaraéMyro yrnpaBiI€HUECKYIO CUTYalUIO
U JaiiTe 000CHOBAHHBIE OTBETHI HA MTPEIJIOKEHHBIE BOITPOCHI.

Ha npennpusitiuu, He OTJIMYABIIEMCS BBICOKOW 3((EKTUBHOCTHIO TPOU3BO/I-
CTBa, OJJHUM M3 CIaObIX 3BEHbEB YIPABIEHUS Obljla HEBBICOKAS MCIOJHUTEIbCKAS
JUCUUIUIMHA. PyKOBOJCTBO MNpEeANpUITHS NPHUHSIIO PEIIEHHE O PEeopraHu3aluu
CUCTEMBI yIpaBJieHUs U BBeleHHUU Ooisiee 3(PPEKTUBHON CHUCTEMBI KOHTPOJS HUC-
MOJIHEHHS.

Kaxkas cucrema KOHTPOJISE UCIOJIHEHUS MOXKET ObITh Hanbosnee dpQpexTuB-
Ho? KakoBa TEXHOJIOrUsI KOHTPOJISL UCIIOJTHEHHSI, KOTOPYIO CTOMJIO Obl BHEAPUTH
Ha NpeanpusiTun?

3aoanue 2.B paMkax MeHEIXKMEHTa O0COOYIO pOJIb UTpaeT MPUHATHE Tpa-
BUJIbHBIX YNPABJICHUECKUX PELIEHUH, U MOCKOIbKY OT 3TOTO 3aBUCUT ycleX B Ou3-
Hece, B IPAaKTUKE BCTPEUAOTCS CIIEYIOIINE BapUAHTBHI.

1. PykoBoauTenb MpUHUMAET PEIICHHE U COOOIaeT pe3ysbTaT MOJYUHEH-
HBIM, €CJIH 3TO HEOOXOIUMO.

2. PykoBouTE b NPUHUMAET PEUIEHUE U COOOIAET, TOUYEMY OH €r0 MPUHSIL.

3. PykoBoauTeNb NPUHUMAET PEIICHUE, HO IPU 3TOM MHTEPECYETCS MHEHHU-
€M MOJYMHEHHBIX, IPUBETCTBYET X BOMPOCHI, NMOTyYasi, TAKUM 00pa3oM, BO3MOX-
HOCTb MPOBEPUTH PEILICHUE U B CIyyae HE0OXOIUMOCTH BHECTH U3MEHEHMUSI.

4. PykoBoaUTENh MPUHUMAET PEIICHUE U MPEJCTABISET €ro rpyImme Ha J0-
paboTKy.

5. PykoBoauTens u3naraeT CyTb HpOOJIEMbI, CIpPAIIUBAET, Kakue OyayT
MPEIOKEHHUSI M, BHICTYIIIAB UX, IPUHUMAET PEIICHUS.

6. PykoBoauTenps uznaraer npobdjaemMy U MPOCUT IPYHIy IPUHATH pelIeHuE,
ocTaBJIsisl 32 cOOOM TIPaBO BHIOOpA U YTBEPIKICHNE BapUAHTA.

7. PykoBoauTelNb U3Naraet npoosieMy U MpUHUMAET PEIICHUE TPYIIIIbI.

Kakoli u3 npennokeHHbIX BapuaHTOB Bbl cuuTaeTe NmpearnoYTUTEIbHBIM?
O6ocHYWTE CBOIO MO3UIIUIO.

JITIK-5 — crnocoOHOCTBIO aHATU3UPOBATH MOBEACHUE MOTpEOUTENEel IKOHO-
MUYECKHUX OJiar, KOHKYpPEHTHYIO Cpeiy, MCCIIeIOBaTh PbIHKH, OCHOBBI COBPEMEH-
HBIX TEXHOJOTUM, TPOLIECC BUKEHUS TOBAPOB U YCIYT



Bonpocul k 3auemy

1. llenb 1 3a1auu MoIeTUPOBaHUS OM3HEC-TIPOLIECCOB.

2. O011Me BOMPOCHI MOJISTUPOBAHUSI.

3. Horaruu moaenupoBanusi Ou3HEC-TIPOIIECCOB.

4. MeTo070TuM MOIETMPOBaHUs OM3HEC-TTPOLIECCOB.

5. IHCTpyMEHTANIbHBIE CPEACTBA MOAECIUPOBAHUS OM3HEC-TIPOLIECCOB.

6. I3gepKku U PUCKU CO3/IaHUs 3aKa3HBIX pa3pabOTOK B 00JacTH MOJEIH-
poBaHUsI OU3HEC-TIPOIECCOB.

7. OCHOBHBIE MpaBuja MOJCIUPOBAHUS OU3ZHEC-MPOIECCOB  COIJIACHO
IDEFO.

8. OCHOBHbIE MMOTOKH MH(OPMaLMU B CHUCTEME IOKa3aTellel AJisl yIpaBiie-
HUS TIPOLIECCOM.

9. CoBpeMeHHBIX UHPOPMALIMOHHBIX TEXHOIOTHI.

10. BaustHue uMHQOpPMALMOHHBIX TEXHOJIOTUH Ha CTPYKTYPY MpearpHUsTHs,
ee ynpaBJeHHE, OPraHu3alni0 OU3HEC-TIPOLIECCOB U MEKOPTraHU3AIL[MOHHOE yIpPaB-
JICHHE.

11. MopenvupoBaHHUe B UENSIX PEUHKUHUPUHIA OM3HEC-TIPOLIECCOB.

12. OcHOBHBIE TIpaBHUJIa MOAETUPOBAHUS OMU3HEC-TIPOIIECCOB COTJIACHO HO-
taruu EPC.

13. Ponb u 3HaueHNE WHPOPMAIITMOHHBIX TEXHOJIOTHI B YIIPABICHUH.

14. UudopmMamoHHbIE CUCTEMBI U UX TUIIBI.

15. UuopManimoHHO-aHATTUTUYECKHUE TEXHOJIOTUU B MYHULIMIAIBLHON cde-
pe.

16. [IporpamMHoO-1I€NIeBOE yMpaBlieHHE HHPOPMATHU3AIHEH .

17. NudopmarimoHHbINM aHATTU3 OpTraHU3aIHH.

18. CtpykTypupoBanue nHhopmaIuu.

19. Baenpenue koprnopaTuBHON MHGOPMAIITMOHHON CUCTEMBI.

20. IIporpammHoe obecrieueHre WHMOPMAITMOHHOW TEXHOJIOTHH YIIpaBiie-
HUS OPTaHU3ALMEN.

21. PerHOK MH(DOPMAIIMOHHO-aHATUTUYECKUX CUCTEM.

22. Ilpumepsl pemieHuit o BHeapeHuto ERP-cucrem B paszmumunbix otpac-
JISIX.

23. OTpakeHue HCIONb30BaHUA HHPOPMALMOHHON CHUCTEMBbl B OH3HEC-
npoiiecce.

24. CyntHOCTh 0OBEKTHO-OPUEHTUPOBAHHOTO IMOJX0JIa K MOJCIMPOBAHUIO
Ou3HeC-TpoLecCOB U UHPOPMALIMOHHON CUCTEMBI.

25. Bunbl Mojeneit, KOTOpbIe UCHOJB3YIOTCS B 00bEKTHO-OPUEHTUPOBAHHOM
MOJIX0JIE K PEUHKXUHUPUHTY OU3HEC-TIPOLIECCOB.

26. OcHOBHBIC BHIBI IMUTAITMOHHBIX MOJIeNIel OM3HEC-TIPOIICCCOB.

2. Moneny 1 OCHOBHBIE 3Tallbl NPSIMOTr0 peuH)XMHUPUHTA. Pa3bsicHuTte mo-
HSTHUSL «TEXHOJIOTHS» U «TEXHOJOTUYECKUI PENHKUHUPUHTY.

28. OOpaTHBIN PEMHKUHUPHUHT: IPUOPUTETHBIE LIEIH, 3a/1aUH.

29. neanbHas 1 peasibHasi MOJIEb POEKTUPYEMOTro OU3HEC-TIpoLiecca.

30. UnTepHeT U 3JeKTPOHHBIN OM3HEC.



31. AHaM3 TOMXOMI0OB K BHEJAPEHHIO MPOCKTOB PEMHKUHUPUHTA OW3HEC-
MPOLIECCOB.

32. Metoapl GyHKIIMOHAIBHOTO U 00BEKTHO-OPUEHTUPOBAHHOT'O MOJIEIUPO-
BaHMsI OM3HEC-TIpoIEecca.

33. Merononoruu, KOTOphle MO3BOJISIIOT KOMOMHUPOBATH MPUMEHEHHUE pa3-
JMYHBIX METOJIOB MOJICTUPOBAHUS OM3HEC-TIPOLIECCOB.

34. Tlonsitue GyHKIIMOHAIBHON Mojenu OusHec-mpolecca. KOHCTPYKTHB-
HBIC DJIEMEHTBI, KOTOPHIE HMCIIOIB3YIOTCS JIJISl TIOCTPOCHHS (PYHKITMOHAIBHONW MO-
JEJIH.

35. PenHXUHUPUHT MepcoHaa.

36. UTo 4yBCTBYIOT JIIOJU B TIEPUO/I KapAMHAIBHBIX IPE0Opa30BaHuUi.

37. ConpoTuBieHue paOOTHUKOB TIEPEMEHaM.

38. SMART- moaxo/ K MOCTaHOBKE TIeJIeH W BEIOOPY MTOKa3aTeCH.

39. O1ieHKa pe3ysIbTaTOB PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

Ilpakmuueckue 3a0anus 011 3auema

3aganme 1. Kommanuss paccMaTpuBaeT BOIPOC O CTPOUTEIBCTBE 3aBOJA.
Bo3MOXkHBI TpH BapuaHTa:

A. IlocTpouts Oonbioi 3aBoa ctoumocteio M1=700 Teic. nomnapos. Ilpu
ATOM BapUaHTE BO3MOXKHBI OOJIBIION cCIpoc (rogoBoi noxon B pasmepe [1=280
TBHIC. JOJIJIAPOB B TEUCHHUE CIEAYIOIIUX S5 JieT) ¢ BeposTHOCThIO P1=0.8 u Hu3KUH
cipoc (exxeroanbie yobiTku [[2=-80 ThIC. 10/71apOB) C BepoITHOCTHIO P2=0.2.

b. IlocTpouts MasieHbKH 3aBOA cTOMMOCTBI0 M2=300 ThIC. nosmapos. [Ipu
TOM BapuaHTe BO3MOXKHBI OOJIBIION cripoc (TojoBoi noxoa B pazmepe J[1=180
TBHIC. JOJIJIAPOB B TEUCHHUE CIEAYIOIIUX S5 JIeT) ¢ BEpOITHOCThIO P1=0.8 u HU3KUM
cipoc (exxeroanbie yobiTku [[2=-55 ThIC. M0MIapOB) C BeposITHOCTHIO P2=0.2.

B. Otnoxuth cTpouTenbCcTBO 3aBojia Ha 1 rox st cOopa TOMOTHUTEIHLHOM
nHpopMaIu, KOoTopasi MOXKET ObITb MO3UTHBHOM WJIM HETAaTUBHOM C BEPOSATHO-
cteto P3=0.7 u P4=0.3 cooTrBercTBeHHO. B ciydae mo3uTuBHOW HHGOpMALIH
MO>XKHO TOCTPOUTH 3aBOJbl IO YKAa3aHHBIM BBIIIE PACIICHKAM, a BEPOSATHOCTH
OOJIBIIIOTO M HU3KOTO crpoca MeHstoTcs Ha P1=0.9 u P2=0.1 coorBetcTBeHHO. Jl0-
XO0JIbl Ha Tmoclyenytoume 4 roga ocTaroTcsl MpeXKHUMHU. B ciydyae HeraTuBHOW WH-
dbopmani KOMIaHUs 3aBOJIbI CTPOUTH HE OyeT.

Bce pacuerhbl BeIpaKeHBI B TEKYIIUX IIEHAX U HE JOJKHBI TUCKOHTUPOBATh-
csl.

[Topsnok pemenus 3agauu:

1.HapucoBaTb JepeBO pelieHuid, COOTBETCTBYIOIIEE YCIOBUSAM 3a4a4H .

2.1Ipoun3BecTH pacyeT OKUIAEMBIX JOXOAOB JUJISl BCEX Y3JIOB.

3. BoeiOpats Hambonee >pdextuBHBIA BapuaHT pemienus. 4.0nucarh mopsi-
JIOK BBITIOJTHEHHS pabOThI ¢ YKa3aHHEM UCIOJIb3yeMOro TEOPETUYECKOTO MaTepua-
na.

3apanme 2.0mnpenenure g Bamielh opranuzanuu Te BUABI U chepbl Aes-
TEJIbHOCTH, KOTOPBIMU 11€J1eCO00pa3HO YIPaBJsATh Ha 0a3e MPOILIECCHOrO MOAXO0AA.



CTpyKTypupyWTE NaHHBIE BBl AEATEIBHOCTH 10 YPOBHIO YIPABJICHHS U COAEP-
KAHUIO.

Onpenenute, Kakue MPOLECCH peann3yroTca B Bamieir oprannzanun. Orne-
HUTE, TPUMEHSETCS JIU MPOILECCHBIA MOAXOJ ISl CIEIIHON pa3padOTKU U peau-
3auu. BelaenuTe BO3MOXXHOCTH M OTPAHUYEHHUS] TPUMEHEHHUSI MPOLIECCHOTO Me-
HeDKMeHTa B Bameld opranmszanuu. Onpenenure, ¢ MOMOIIbI0 KaKUX MEp BO3-
MOYHO CHSITHE BbIJIeJIEHHbIE BaMu orpaHndeHuil.

7.4 MeToauveckue MaTepuajibl, oNpeaejsiole npoueaypbl OleHuBa-
HHUSl 3HAHUM, YMEHHH, HABBIKOB XAPaKTEePU3YHIUUX 3TAnbl (GOpMHUPOBAHMS
KOMIIeTeHI NI

Kpurtepuu oueHnBaHus BbINOJHEHUSA KeUC-3aTaHUI

OTMeTKa «OTJAMYHO»: padoTa BBIINOJIHEHA B MTOJIHOM 00BbEMe C COOJIOICHU-
€M HEe0OXOAMMOM MOCIe0BaTEIbHOCTH IEUCTBHIA; pab0oTa POBEICHA B YCIOBHUSIX,
00eCIeYnBaOIINX TMOJYYCHHE MPAaBWIBHBIX PE3YyJIbTAaTOB M BHIBOJOB; B OTBETE
MPAaBWIbHO U aKKypaTHO BBIMOJHSAET BCE 3alMCU, TAOJUIIbI, PUCYHKU, TpaduKH,
BBIYUCJICHU S, PABUJILHO BBITIOJIHIET aHATIU3 OIITHOOK.

OtMmeTKa «xopomo»: padoTa BHIIOJHEHA MPABUJIIBHO C YYETOM 1-2 MEJNKuX
MOTPEIIHOCTEN UK 2-3 HEJIOYETOB, UCIPABICHHBIX CAMOCTOSITEILHO MO TpeOoBa-
HUIO TIPENOIABATEIIS.

OTMeTKa «yA0BJIETBOPUTENbHO»: pad0Ta BBINOJIHEHA MTPABUILHO HE MEHEE
YeM HaroJIOBUHY, TOMYIIEHBI 1-2 MOrpemnHoCTH WK OHa rpy0as ommoKa.

OTMeTKa «Heyd0BJEeTBOPUTEIbHO»: JOMNYyIIeHbl JBe (M Ooree) rpyObie
OIMOKKA B X0JIe paObOThI, KOTOPhIE OOYYAIOIIUIICS HE MOXET UCIPABUThH JIaXe IO
TpeOOBAHMIO TIPETIOABATENS WIIM padOTa HE BBHITTOJIHEHA MOJTHOCTHIO.

Kpurepuu oueHuBaHusi 3HAaHUM PH YCTHOM OIpoce

OneHka «O0TJMYHO» BBICTABISAETCA 3a MOJHBIA OTBET HA MMOCTABJICHHBIN BO-
IPOC C BKJIIOYEHUEM B COJEpP’KaHUE OTBETA JEKLUUH, MAaTEPUAIOB YYEOHUKOB, J0-
MOJIHUTENILHOM JIUTepaTyphl 0€3 HABOASIIKUX BOIPOCOB.

OneHka «XOpOoII0» BBICTABIISIETCS 34 IMOJHBIM OTBET HA MOCTABJIEHHBINA BO-
Ipoc B 00beME JIEKLMU C BKJIIOYEHHUEM B COZAEpKAHHME OTBETAa MaTEpUajOB ydeo-
HUKOB C YETKMMHU IOJIOKUTEIBHBIMU OTBETAMU Ha HABOJSIIME BOMPOCHI MPENoaa-
BaTeJIA.

OueHka «yAOBJIETBOPUTENbHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BY-
4yeHo 0oJjiee MOJOBHUHBI TpeOyeMOoro marepuaia, C MOJOKHUTEIbHBIM OTBETOM Ha
OO0JIBIIIYIO YaCTh HABOJSAIIMX BOIPOCOB.

OneHka «HeyI0BJIETBOPUTEIBHO» BBICTABISICTCS 32 OTBET, B KOTOPOM 03-
BYUEHO MEHEE IMOJIOBUHBI TPeOYyeMOro MaTepHala Uil He 03BY4Y€HO IJIaBHOE B CO-
JepKaHUM BOIPOCAa C OTPUUATEIbHBIMA OTBETAMU HA HABOJSIIME BOIPOCHI WIIA
oOyuJaroluiicss 0TKazajiacs OT OTBeTa 0€3 MPEeABAapUTEIBLHOIO OOBSICHEHUS YBAXKU-
TEJIbHBIX ITPUYHH.



Kpurepusimu ouneHuBaHus pedepara sBISIOTCA: HOBHU3HA TEKCTa, 00OC-
HOBAaHHOCTb BBIOOpA UCTOYHUKOB JIMTEPATYPhl, CTEIEHb PACKPBITHSI CYIIIHOCTH BO-
npoca, coOJtoiIeHus TpeboBaHui K 0(hopMIIEHHUIO.

O1neHKa «OTJIMYHO) — BBIMIOJHEHBI BCE TPeOOBaHUS K HAIMMCAHUIO pedepara:
o0o3HaueHa mpobiemMa 1 000CHOBAaHA €€ aKTYalbHOCTh; CACJIaH aHaIU3 Pa3IMYHBIX
TOYEK 3pEHHUs Ha pacCMaTpUBAEMYIO MPOOJIeMy U JIOTUYHO M3JI0’KEeHa COOCTBEHHAs
NO3ULKSA; CPOPMYIUPOBAHBI BBIBOJIBI, TEMa PACKPbITA IOJHOCTBIO, BbIJEPKaH
o0BeM; co0ITIOICHBI TPeOOBaHUSA K BHEITHEMY 0(OPMIICHHIO.

OreHka «XOpoIIo» — OCHOBHBIE TpeOOBaHUs K pedepaTy BBHINOIHEHBI, HO
IIpU 3TOM JIOMYIIEHbI HEAOYEThl. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B M3JIOXKeE-
HUU MaTepuaia; OTCYTCTBYET JIOTHYECKasi MOCIEI0BaTEIbHOCTh B CYKJICHUIX; HE
BbIIEpKaH 00beM pedepaTa; UMEIOTCS YIYIEHUS B 0(DOPMIICHHH.

OrneHkKa «yA0BJIETBOPUTEIbHO» — MMEIOTCS CYIIECTBEHHBIE OTCTYIICHUS
oT TpeOoBaHMil kK pepepupoBanuto. B yacTHOCTH: TeMa OCBElIEHA JUIIb YACTHYHO;
JIOTYIIEHbI (PaKTUYECKUE OIIMOKU B COJEp’KaHUU pedepara; OTCYTCTBYIOT BBIBO-
TIBL.

OneHka «Heya0BJIeTBOPUTEIbHO» — TeMa pedepara HE pacKpbiTa, oOHa-
pPY’KUBaeTCsl CyIIECTBEHHOE HEMOHMMAaHUE MPOoOJIeMbl WK pedepaT HEe MpeacTaB-
JIEH BOBCE.

OueHouHbli JUCT pedpeparTa

®OUO obyuaromerocs
['pymma npernojaBaTenb
Jara
HaumenoBanwue nokasarens BrisBnennsie Henoc- | OreHka

TaTKU U 3aMC€UYaHUuA

KauecTBO

1. CooTBETCTBHE CO/IEPKAHMS 33/IAaHHIO

2. I'paMOTHOCTb M3JIOKEHHSI U Ka4eCTBO O(POPMIICHHSI

3. CaMOCTOSTEILHOCTD BELIIIOJIHCHHS,

4. 'myOuna mpopabOTKH MaTepuraia,

5. Mcnonp30BaHuE pEKOMEHA0BAHHOMN U CIIPABOYHOU JIUTEPATYPhl

6. O00OCHOBAHHOCTD U JIOKA3aTEIbHOCTh BHIBOIOB

061/1461}1 OYEHKA Kadecmea 6blNOJIHEHUA

3ammra pedepara

1. CBoboaHOE BrasieHne mpohecCUOHATBHOM TEPMHHOIO-
ruen

2. CriocobHOCTD (hOpMYITHPOBAHHUS LIEJIM U OCHOBHBIX pe-
3yJIBTATOB MPH ITYOJUYHOM MPECTABICHUH PE3YIIhTaTOB

3. KayecTBo n3noxxeHus matepuaia (pe3eHTaIm)

Obwas oyenxa 3a 3awumy pegepama

OTBeTHI HA AONMOJHUTEIBHBIC BOITPOCHI

Bompoc 1.

Bompoc 2.

Bompoc 3.

06%;(1}1 OYEHKA 3d 0meemnbvl Ha 60npocsl

Hmozosan OUCHKA

KpuTtepun onieHKH 3HAHMI NPU HANTHCAHUHM KOHTPOJIbHOM padoThl



OrneHka «OTJIMYHO» — BBICTaBIsIETCS OOydaroleMycsi, MOKa3aBIIeMy Bce-
CTOPOHHHUE, CUCTEMAaTH3UPOBAaHHBIE, IIyOOKHE 3HAaHHS BOIPOCOB KOHTPOJIBHOM
paboOThl U YMEHUE YBEPEHHO IPUMEHATh UX HA MPAKTHUKE MPU PEIIEHUH KOHKPET-
HBIX 3371a4, CBOOOIHOE U MPaBUIIBHOE OOOCHOBAHUE MPUHSATHIX PELICHUM.

OrneHka «X0poII0» — BBICTABISIETCS] 00yUaIOLEMYCsl, €CJIM OH TBEPJO 3HAET
MaTepHuall, FPaMOTHO U MO CYIIECTBY M3JIaraeT €ro, yMeeT IPUMEHSTh II0Jy4YECHHbIE
3HAHMS Ha MPAKTHKE, HO JOIYCKAcT B OTBETE WM B PEIICHUU 3a7a4 HEKOTOPBIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C MOMOIIBIO JIONOJHUTEIBHBIX BOIIPOCOB
IIPEIOIaBATEIIA.

OrneHka «yAOBJIETBOPUTEJbHO» — BBICTABISETCS OOydaromeMycsi, MoKa-
3aBIIEMY (pparMEHTapHBIN, pa3pO3HEHHBIN XapaKkTep 3HAHUM, HEIOCTATOYHO Mpa-
BUJIbHBIE (POPMYJIMPOBKH 0a30BbIX MOHATUN, HAPYLIEHUS JOTMYECKOM MOCie10Ba-
TEJIPHOCTH B U3JIOKEHNUH ITPOTPaMMHOI0 MaTepuania, HO IPHU 3TOM OH BJIAJIEET OC-
HOBHBIMU MOHSATHSMHU BBIHOCUMBIX Ha KOHTPOJIbHYIO PabOTy TeM, HEOOXOAUMBIMU
JUIS JalibHEHIIero oOy4eHus U MOKET IPUMEHATh MOJyYEHHbIE 3HAHUS 110 00pa3-
Iy B CTAHIAPTHOM CUTYaLUH.

OrneHka «HeyA0BJIeTBOPUTEIbHO» — BBICTABISETCS 00y4aronemMycs, KOTo-
pBIi HE 3HaeT OOJIbLIEH YacTH OCHOBHOTO COJIEP’KaHUsl BBIHOCUMBIX HAa KOHTPOJIb-
HYIO0 paboTy BOIPOCOB T€M JUCLHILIMHBI, JOIyCKaeT IrpyOble OUIMOKU B (hOpMYIIH-
POBKAaX OCHOBHBIX IOHATHH M HE yMEET HCIIOJIb30BaTh IOJyYECHHbBIC 3HAHUS NpPU
PELICHUH TUIOBBIX MPAKTUYECKUX 3a7au.

Kpurepuu oueHky 3HaHMH NIPH NPOBEJACHUH TECTUPOBAHUS

O1leHKa «OTJIMYHOY» BBICTABIISACTCS MPH YCIOBUU MPABUILHOTO OTBETA00Y-
Yaromierocss He MeHee 4yeM Ha 85 % TeCTOBBIX 3aJlaHUI;

OlleHKa «XOPOII0» BBICTABIACTCS IPH YCIOBHH IPABUIBLHOIO OTBETA00Y-
yaronierocs: He MeHee yeM Ha 70 % TeCTOBBIX 3aJlaHUIA;

Ol1ieHKa «y0BJE€TBOPUTEIbHO0Y» BBICTABJISCTCS MPU YCIOBUHU MPABUIBHOTO
OTBETaoOyJaroIierocs He MmeHee yeM Ha 51 %;

OlieHKa «HEY/0BJIETBOPUTEIBHOY BHICTABIISCTCS MIPU YCIOBUU MTPABUIIBHO-
ro orBeTaoOyyaroiierocst MeHee uem Ha 50 % TeCTOBBIX 3alaHUH.

Pe3ynbTaThl TEKYIIEro KOHTPOJIS HCHOJIB3YIOTCS MPHU MPOBEACHUU MPOMeE-
JKYTOUYHOM aTTECTALMH.

Kpurepuu oueHKH 3HAHUA NPU PELICHUN NPAKTUHYECCKHUX 3aJaHUMI

OrneHKka «OTJIMYHO» — BBICTABISIETCS OOyYaroniemMycsi, TOKa3aBIIeMy Bce-
CTOPOHHHE, CHUCTEMAaTU3UPOBAHHbBIC, TTTyOOKHE 3HAHWUSI U YMEHHE YBEPEHHO IPHU-
MEHATh UX Ha MPAKTUKE TP PEIICHUA KOHKPETHBIX 3a/a4, CBOOOTHOE U MPABHIIb-
HOE 00OCHOBAHHE MPUHSATHIX PEIICHUM.

OneHka «X0pOoII0» — BBICTaBJISETCS 00y4aroleMycsi, €ClIM OH TBEPJO 3HAET
MaTepuaj, TPaMOTHO U MO CYILIECTBY U3JIaraeT €ro, yMeeT NPUMEHSTh MOJyYECHHbIC
3HaHUS HA MPAKTUKE, HO JOMYCKAET B PELICHHUM 3aJa4 HEKOTOPbIE HETOYHOCTH,
KOTOPBIE MOXKET YCTPAHUTH C MOMOULIBIO JOMOJHUTEIbHBIX BOIIPOCOB IpENoaaBa-
TEJIS.

OueHka «yJA0BJIEeTBOPUTEJIbHO» — BBICTABISIETCS OOydarouieMycsi, Moka-
3aBIIeMY (PparMeHTapHbIN, pa3pO3HEHHBINA XapakTep 3HAHUW, HEJJOCTATOYHO Mpa-



BUJIbHBIE (POPMYIMPOBKU 0a30BbIX MOHATUN, HAPYIIEHUS JIOTUYECKOM MOCe0Ba-
TEJIBbHOCTH B ITIOHUMAHUU IPOTPAMMHOIO MaTepuasa, 4ToO MOBJIUAIO HA MPaBWIb-
HOCTb peleHus 3a1a4yi. Ho mpu 3TOM OH BiaJieeT OCHOBHBIMU MOHSATUSIMHU, HEOO-
XOAUMBIMU JJIs1 JAJIbHEUIIETO O0YUYEHHUSI U MOXKET IPUMEHSTh MOTYUEHHbIE 3HAHUS
1o 00paslly B CTaHJApTHOM CUTYALIHH.

OrneHka «HeyA0BJIeTBOPUTEIbHO» — BBICTABISETCS 00yYaronemMycs, KOTo-
pBIi HE 3HaeT OOJbILIEH YacTH OCHOBHOTO COJIEP:KAHUS pacCMaTpUBAEMBIX TEOpe-
TUYECKUX IOJOKEHUNA M TEM JIHUCLUUIUIMHBI, JOMyCKaeT rpyOble OMIMOKU B pellle-
HUU 33]1a4 U HE yMEET UCIOJIb30BATh NOJYYEHHBIE 3HAHUS IIPU PELIEHUN TUIOBBIX
IIPAKTUYECKUX 3a/1a4.

Kpurepuu oueHKH 3HAHUU NPU NPOBEJCHUH 3a4eTa

OueHka «3a4TeHO0» — JaH IOJHbIN, Pa3BEPHYTHIA OTBET HA MOCTABJICHHBIN
BOIPOC, TOKa3aHa COBOKYMHOCTh OCO3HAHHBIX 3HAHHM 00 OOBEKTE, MPOSIBISAIO-
masicss B CBOOOJHOM OTEPUPOBAHUU MOHATUSIMH, YMEHUU BBIJICTUTH CYIIECCTBEH-
HBIC Y HECYIIECTBEHHBIE €r0 MPU3HAKU, IPUUYUHHO-CIICICTBEHHbIE CBA3U. MOryT
OBITH JTOMYIIEHBI HEAOUYEThl B OMpPE/ICICHUU MOHSATUH, UCIIPABICHHBIE CTYJIECHTOM
CaMOCTOSITEJILHO B IPOIIECCE OTBETA.

OneHKa «He 3a4YTeH0» — JOMYIIECHbl TPyOble OIMIMOKU TPH OINpeAeICHUN
CYIIIHOCTH PACKPBIBAEMBIX MOHSITUN, TEOPUIA, ABJICHUM, BCICACTBUE HETIOHUMAHUS
CTYJAECHTOM HX CYIIECTBEHHBIX M HECYIIIECTBEHHBIX NMPU3HAKOB U CBsI3el. B oTBeTe
OTCYTCTBYIOT BBIBOJIbl. Y MEHHE PACKPBITh KOHKPETHBIC MPOSIBICHUS] 0000IIIEHHBIX
3HAHHUM HE MOKa3aHo.

8 IlepeyeHb OCHOBHOM ¥ IOMOJIHUTEILHON YUeOHOI JIuTEepaTypbl

OcHoBHas yueOHasi iuTeparypa

1. PeMH>XMHUPUHT OU3HEC-TIPOIIECCOB [DNEKTPOHHBIN pecypc]: yued. moco-
Oue I CTYJCHTOB BY30B, OOYYalOIIUXCA MO CHEIUATBLHOCTSAM SKOHOMHKU U
ynpasienus/ A.O. biuHoB [u 1p.].— DNIEKTpOH. TEKCTOBbIE AaHHbIe.— MoOCKBa:
IOHUTU-JAHA, 2017 — 343 C.— Pexnm JOCTyMa:
http://www.iprbookshop.ru/81841.html. — 3BC «IPRbooks».

2. CopokuH, A. A. PeuHXKUHUPHUHT OM3HEC-TIPOIIECCOB : yueOHOe mocobue /
A. A. CopokuH, A. 10. OpnoBa. — Craspomnoib : CeBepo-KaBkazckuii denepann-
HbI yHUBepcutet, 2014. — 212 ¢. — ISBN 2227-8397. — TekcT : 31eKTpOHHBIH
/" DnexkrpoHHo-OmOMmoreunas cuctema [PR BOOKS : [cair]. —
URL.: http://www.iprbookshop.ru/epd-reader?publicationld=63003

3. PeumXuHUpHUHT OH3HEC-TIPOIIECCOB : ydeOHOEe MmocoOue Ajsi CTYJIEHTOB
BY30B, 00YYaIOMINXCS M0 CIEIUATBHOCTSIM dKOHOMHKHU 1 ynpasienus / A. O. biu-
HoB, O. C. Pynakosa, B. . 3axapos, 1. B. 3axapos ; nox penakuuenn A. O. biu-
HoBa. — Mocksa : FOHUTHU-JIAHA, 2017. — 343 ¢c. — ISBN 978-5-238-01823-
2. — Texcr : anexkTpoHHbIN // DnekTpoHHO-O0ubIMoTeyHas cuctema [IPR BOOKS :
[cariT]. — URL.: http://www.iprbookshop.ru/epd-reader?publicationld=81841

JlonosiHUTeIbHAS yueOHAasl JuTepaTypa


http://www.iprbookshop.ru/81841.html
http://www.iprbookshop.ru/epd-reader?publicationId=63003
http://www.iprbookshop.ru/epd-reader?publicationId=81841

1. CBox 3Hanwmii mo ympasieHuto OusHec-mporeccamu. BPM CBOK 3.0:
VYuebnoe nocodue / Ilox pen. benaituyk A.A. - M.:Aneninnalla6m., 2016. - 480 c.:
60x90 1/8 (Ob6moxka) ISBN 978-5-9614-5455-0 - Pexwum pocryna:
http://znanium.com/catalog/product/558829.

2. 3BsarunieB, C. A. busnec ¢ Hyns. Kak 3asBuTh 0 cebe Ha peIHKE? : Mpak-

traeckoe mocodue / C. A. 3BarunaneB. — 4-¢ uza. — Mocksa : JlamkoB u K, Ait
[Tu Op Menua, 2020. — 125 ¢. — ISBN 978-5-394-04003-0. — TekcT : smek-
TPOHHBIN // DnekTpoHHO-OubMoTeunas cucrema IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/99363.html  — Pexum nocrtyma: mist aBTOPHU3UP.
MOJIb30BaTeIeH

3. Emudepor, B. I'. busHec-mporeccrl: periiaMeHTanusi U ymnpaBlIeHUE :
yueonuk / B.I'. Enudepos, B.B. Penun.— Mocksa : UTHOPA-M, 2017. — 319 c.
— (Yuebnuku s mporpammbl MBA). - ISBN 978-5-16-102460-7. - Tekcr :
anektporHbIi. - URL: https://new.znanium.com/read?id=251069

4. 3onotyxuHa, E. b. MonenupoBanue 6usHec-mpoiieccoB : KOHCIEKT Jiek-
it / 3onoryxuna E.b., KpacaukoBa C.A., Bumnusa A.C. - Mocksa :KYPC, HUILL
NH®D®PA-M, 2017. - 79 c.ISBN 978-5-906818-12-6. - TekcT : 3JE€KTPOHHBIN. -
URL: https://new.znanium.com/read?id=247353

5. PykoBojicTBO 10 ynydiieHuto ousnec-mpoueccoB / Mwmmnkas E.; [lox
pen. OBepuenko M. - Mockga :AnbnuHalla6:m., 2016. - 130 c. ISBN 978-5-9614-
5341-6. - Teker : anexktponnsblit. - URL: https://new.znanium.com/read?id=49591

9 IlepeyeHn pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH

«AnTepHET»
Ilepeuenr ObC
Ne HaumenoBanue TemaTuka Cchuika
1 | Znanium.com VYHuBepcalbHasI https://znanium.com/
2 | IPRbook YHuBepcaibHas http://www.iprbookshop.ru/
3 | O6pazoBatenbubiii opTan Ky0- | YHuBepcanbHas http://edu.kubsau.ru/
Ay

[Iepeuens HTEpHET CANTOB!

1. Bukuneausi — cBOOOHAS SHUMKIONEIUs [DNEeKTPOHHBIN pecypc|: Pexum
nocryma: https://ru.wikipedia.org/wiki/.

2. Kypunain «IIpoGiembl IpOrHO3UPOBAHUS
http://www.ecfor.ru/fp/index.php;

3. XKypHan « JKOHOMHKA PETHOHAY
http://www.uiec.ru/zhurnal_yekonomika regiona/o_zhurnale/;

4. Kypnan «xcnepttOI» http://expertsouth.ru/magazine;

5. UndopmanmnonHo-nipaBoBoit moptan «l'apant» [DHeKTpoHHBIN pecypc]:
Pexxum moctyna: http://www.garant.ru/.



http://znanium.com/catalog/product/558829
http://www.iprbookshop.ru/99363.html
https://new.znanium.com/read?id=251069
https://new.znanium.com/read?id=247353
https://new.znanium.com/read?id=49591
https://ru.wikipedia.org/wiki/
http://www.ecfor.ru/fp/index.php
http://www.uiec.ru/zhurnal_yekonomika_%20regiona/o_zhurnale/
http://expertsouth.ru/magazine
http://www.garant.ru/

6. Undopmanmonnsiii cait GAAP.RU, coxepxammii MeTouueckue mare-
puaibl 1o GUHAHCOBOMY, YIIPABICHYCCKOMY YUETy, ayaAuTy B Poccuu 1 B COOTBET-
ctBun ¢ MC®DO — http:/gaap.ru u mp.

7. Hayunas anekrponHas ouodnuoreka - http://elibrary.ru/defaultx.asp;

8. Hayunas snexktponnast 6ubnuorexka Www.eLIBRARY.RU;

9. llonmuTeMaTHYECKUI CETEBOM AIEKTPOHHBIN Hay4HbIN XypHan1 KybaHcko-
ro ['AV http://ej.kubagro.ru/archive.asp?n=109

10. MMommpexn (www.polpred.com)

11. Ily6nuunas OnextponHass bubnuoreka (00nacTu 3HAHUS: TyMaHHUTAp-
HBIC U €CTeCTBeHHOHay4HbIe) - http://lib.walla.ru/;

12. Onextponnas Oubmmoreka IQlib (oOpa3oBaTenbHBIC W3MAHUSA, DJICK-
TPOHHBIE YYeOHHMKH, CIIPaBOYHBIC U yueOHbIE TTocoOust) - http://mwww.iglib.ru/;

10 MeToanueckue yKazaHusl JJisi 00y4alOUUXCS 10 OCBOEHHMIO

AACHUILINHBI

1. [lln6anuxun E. A. PeunKuHUpUHT OM3HEC-TIPOIIECCOB | METO. YKa3aHHS
JUIS. KOHTaKTHOM U caMocrositenbHor padotsl / E. A. Illubanuxun. — KpacHomap:
Ky6l'AY, 20109. - Pexum JOCTY-
na:https://edu.kubsau.ru/file.php/123/MU _Reinzhiniring_biznes-
processov_SHibanikhin_EA 2019 526256 _v1 .PDF

11 Ilepeyenr WHGOPMAIMOHHBIX TEXHOJOTH, MCNOJb3yeMbIX HpPH
OCYLIECTBJIECHHH O0pa30BaTeJIbLHOI0 Mpollecca MO JAUCIHUIUIMHE, BKJIHYASA
nepeyeHb MPOrpaMMHOr0 odecnevyeHusi 1 MH(POPMAUMOHHBLIX CHPABOYHBIX
CHCTEM

NudopmarimoHHbie TEXHOJIOTHH, UCTIONB3yEeMbI€ TIPH OCYIIECTBIECHUU 00pa-
30BaTENILHOTO MPOoliecca MO AUCIUIUIUHE, TTO3BOJISIOT:

- o0ecneunTh B3aWMOJICHCTBHE MEXKIY YydacTHHKaMU 00pa3oBaTelbHOTO
mporiecca, B TOM YHCJI€ CHHXPOHHOE M (WJIM) aCHXPOHHOE B3aMMOJICUCTBHE TIO-
cpenctBoM cetu «HTEpHETY;

- (uKCcHpOBaTh XO0JI 00Pa30BATEIBHOIO MPOIECCA, PE3YJIbTATOB MPOMEKY-
TOYHOW aTTECTAIMH IO JWCIMIUIMHE U Pe3yJbTaTOB OCBOCHUS OOpa30BaTEIbHON
IPOTPAMMBI;

- OpraHW30BaTh TPOIECC OOpa30BaHUS ITyTEM BH3yaJIM3allUd H3ydaeMOM
uH(OpMAIUU TOCPECTBOM MCTIOIB30BaHUS MPE3EHTAIUH, Y4COHBIX (DUITHBMOB,;

- KOHTPOJIMPOBATH PE3yJIbTAThl OOYYCHHS HA OCHOBE KOMITBIOTEPHOTO TECTUPOBA-
HUSL.

Ilepeuenn auuensunonHoro IO


http://elibrary.ru/defaultx.asp
http://www.elibrary.ru/
http://ej.kubagro.ru/archive.asp?n=109
http://www.polpred.com/
http://lib.walla.ru/
http://www.iqlib.ru/
https://edu.kubsau.ru/file.php/123/MU_Reinzhiniring_biznes-processov_SHibanikhin_EA_2019_526256_v1_.PDF
https://edu.kubsau.ru/file.php/123/MU_Reinzhiniring_biznes-processov_SHibanikhin_EA_2019_526256_v1_.PDF

Kparkoe onucanue
OneparmonHasicucteMa
[TakeT opUCHBIX IPUITOKEHUT

HaumeHnoBanue

1 MicrosoftWindows

2 Microsoft Office (Bxmouaer Word, Excel, Po-
werPoint)

ITepeyenns npodecCHOHAIBHBIX 023 TaHHBIX U HHPOPMAIMOHHBIX CIIPa-

BOYHBIX CHCTEM

Ne HaumenoBanue Temaruka Ccpuika

1 | Hayunas snextponHas Oubmuo- | YHuBepcaibhas | https://www.elibrary.ru/defaultx.asp
Teka eLibrary

2 | I'apanr [TpaBoBas http://www.garant.ru/

3 | Koncynprantlliroc [TpaBoBas http://www.consultant.ru/

AUCHHUILIHHE

12 MarepuajibHO-TeXHHYeCKOe olOecriedeHue IJisi 00yUeHUS o

HHaHI/IpyeMBIe IMOMCIICHUA IJIs1 ITPOBCACHHA BCCX BUIOB y‘—IG6HOI>i ACATCIIBHOCTU

Ne /it HanmenoBanue HanmeHoBaHME MOMEIEHNI U1 TPOBEACHAS Anpec (MecTomnonoxe-
y4eOHBIX TIpe/IMe- | BCEX BUJIOB Y4eOHOI IESATENHHOCTH, TIPEIYCMOT- HIIE) TIOMETIICHU TS
TOB, KypCOB, JIMCLIM- | PEHHOHN y4eOHBIM IUIAHOM, B TOM YHCJIE, TIOMe- MPOBENICHUS BCEX BUJIOB

TUTMH (MOTyJIek), IIEHHH JUTs1 CAMOCTOSTENLHOM paboThL, ¢ yKa3a- | y4eOHOMH JMesTelbHOCTH,
MPAKTHUKH, UHBIX HHEM TIepevHs] OCHOBHOTO 000pYIOBaHYS, y4ed- | MpeaycMOTPEHHOH yueO-
BHUJIOB YUCOHOM Jies- | HO-HArJISIHBIX MOCOOMH M UCIIONIB3YEMOTO MPO- HBIM ITaHOM (B CITydae
TENBHOCTH, TIPEY- rpaMMHOTO o0ecredeHHs peanu3zanum oopazoBa-
CMOTpPEHHBIX y4e0- TENBHBIX IPOIPaMM B
HBIM ILJTAaHOM 00pa- ceTeBoii hopme 0moJI-
30BaTeIbHOM IPO- HUTEJIBHO YKa3bIBAETCS
TpaMMBI HaUMEHOBAHUE OPTraHU-
3alUH, C KOTOPOU 3aKITIO-
YeH JIOTOBOP)
ITomemenne Ne402 DK, mocamounbix mect — 50;
mwromans — 60,8kB.M.; yaeOHast ayIUTOPUS IS
NPOBENICHUsI 3aHATHI JIEKLMOHHOT'O THIIA, 3aHATHI
CEMHHAPCKOTr0 TUIIa, KyPCOBOTO MPOSKTHPOBAHUS
(BBIMOJIHEHHUSI KyPCOBBIX paboT), TPyNIOBBIX H HH-
JMBUIYAJIbHBIX KOHCYJIbTAIMH, TEKYIIEro KOHTPO-
IS ¥ IPOMEKYTOYHOM aTTEeCTALMH .
CIeHaNIn3upoBaHHas Mebeb(yueOHas 1ocka,
yueOHas MeOenn);
> TEXHHYECKUE CPeICTBA O0yUeHNUS, HAOOPHI IEMOH- 350044, Kpacozapoxiii
CUHKUHUPUHT CTPAIIOHHOTO 000PYAOBaHUS U YI€OHO- .
1 . Kpaii, . KpacHonap, yi.
OM3HEC-TIPOLIECCOB | HALISAHBIX MOCOOMH (HOYTOYK, IPOEKTOP, SKpaH); Kannanna, 13
nporpammuoe obecreuenne: Windows, Office. M- ’
IMomemenne Ne312 DK, nocagounsix mect — 167;
wiomanb — 165,4kB.M.; yaeOHast ay TUTOPHS IS
MPOBEICHUSI 3aHATHI JTEKIIHOHHOTO THIIA.
crielan3upoBaHHas Me6enp (yueOHas qocka,
yueOHas MeOenn);
TeXHUYECKHE CpelicTBa 00yUeHus, HabOpbI 1eMOH-
CTPaIMOHHOT'0 000PYIOBaHUS U yU4eOHO-
HaTJISIIHBIX TocoOnii (HOyTOYK, MPOSKTOP, SKpaH);




nporpammuoe obecrieuenue: Windows, Office.

TTomemntenne Ne301 DK, mocamounsix mect — 30;
mwromanb — 40,1kB.M.; yaeOHast ayIUTOPUS IS
MIPOBEJICHUS 3aHATUH JIEKLIMOHHOIO TUIIA, 3aHATHH
CEMUHAPCKOTO THIA, KypCOBOTO NPOEKTUPOBAHUS
(BBITTOTTHEHUS KyPCOBBIX paboT), TPYIIOBHIX U WH-
JMBUAYaJIbHBIX KOHCYJIbTAIMH, TEKYIIEro KOHTPO-
JIsL ¥ IPOMEXKYTOYHOHU aTTeCTaluy .
CIUTMT-cHcTeMa — | mT.;
crienuann3upoBanHas MeOenb(yueOHas gocka,
yueOHast MeOeb);

TEXHUYECKHUE CpeacTBa 00ydeHusl, HaOOpbI JEMOH-
CTPAIIOHHOTO 000PYAOBaHHUS U YI€OHO-
HaTJBIIHBIX TOcoOnit (HOYyTOYK, IPOEKTOP, SKPaH);
nporpammuoe obecrieuenue: Windows, Office.

TTomemenne Ne211 HOT, mmomans — 19,3xB.M.;
MOMEIIEHUE ISl XPAaHEHUS U TPOHIaKTHIECKOTO
o0ciyuBaHHsl y4eOHOro 000pyIOBaHHS.
CIUIMT-cUCTEeMa — 1 IIT.;
XOJIOAWIBHUK — 1 IIT.;
TEXHHUYECKUE CPe/ICTBA 00yUEHUs
(My — 1 mr,;
npoekTop — 1 mrT.;

KOMIIBIOTEp MIEPCOHATBHBIN — 2 MIT.).

ITomemenne Ne211a HOT, mocagodHbIx MeCcT —
30; mromans — 47,1KB.M.; HOMEIICHHE JJIs cCaMO-
CTOSITENEHOM paboTHI.

TEXHUYECKHE CPEe/ICTBA 00yUEHUS
(mpunTEp — 2 1WT.;
9KkpaH — 1 mT.;
npoexTop — 1 mr.;
ceTeBoe oObopyaoBanue — | mT.;
nubm — 1 mr.;

KOMITBIOTEP MePCOHANBHBIN — 6 IIT.);
JIOCTYT K ceTH «MHTepHeT»;

JIOCTYT B 3JIEKTPOHHYIO HHPOpManoHHO-
00pa3oBaTeNbHYIO CPely YHUBEPCHUTETA;
CHenHaTH3upOBaHHas MeOelb(yueOHast MeOesb).
[Iporpammuoe obecneuenne: Windows, Office,
CHEHAIN3UPOBAHHOE JIUIICH3MOHHOE U CBOOOHO
pacmpocTpaHsieMoe IPorpaMMHOE obecrieueHue,
MIpeIyCMOTPEHHOE B paboueli mporpaMme
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