AHHOTauus padoyeil NPOrpaMMbl JTUCUUILIHHBI
«IIpou3BOACTBEHHBIN MEHEIKMEHT»

eabro ocBoeHU AUCUUIUIMHBI «[[pOM3BOICTBEHHBIN MEHEIKMEHT SIBIIACTCS
dbopMupoBaHUE KOMIUIEKCA 3HAHUM 00 OpraHU3aIlMOHHBIX, HAYYHBIX U METOUYE-
CKMX OCHOBAaX CHCTEMBbI YNPaBICHUS NPEANPUATHEM, B TOM YKCJIE MPU BHEAPECHUU
TEXHOJIOTUYECKHUX, TPOAYKTOBBIX MHHOBALIMI WJIM OPraHU3aAIIMOHHBIX U3MEHEHHUIA.

3agayu JUCUUILIHHBI

—  YCBOCHHE OCHOBHBIX MPEACTABICHHI 00 yIpaBIeHUN TPOU3BOJICTBOM;

—  OCBOCHHE METOIMYECKUX ITOJOKEHUNU (HOPMHUPOBAHUS MPOU3BOICTBEH-
HBIX TIPOTPaAMM;

—  (opMupoBaHHE HABBIKOB JOKYMEHTAJIHLHOTO O(GOPMIICHHS pPEIICHUNU B
yIpaBJI€HUU OIEePAlMOHHON (ITPOM3BOJICTBEHHOM) JCATEILHOCTBIO OpraHU3allui
MIPU BHEJPEHUU TEXHOJOTHUUECKUX, MPOAYKTOBBIX MHHOBAIIUN WJIM OpraHU3alluOH-
HbIX U3MCHEHUIA;

—  YCBOCGHME HABBIKOB PEIICHUS MPAKTUYECKUX 3a7a4 B 00JIACTH YIPABJICHUS
MPOM3BOJCTBEHHOW, THHOBAIIMOHHOW JIESTEIBHOCTHIO.

B pesynbpTaTe 0CBOCHUS NUCIUIUIMHBI, 00yYaromKecss U3ydaT TeOPETHICCKUMA
M MPaAKTUUYECKUN MaTepuaj Mo CIACAYIOIIMM TeMaM: OpraHu3alus MPOU3BOJCTBA,
yIpaBJjeHHUEe ONepaliioHHON (IIPOU3BOJCTBEHHOM) NEATEILHOCTBIO; COJIEpIKaHUE U
BUJIbl TPOM3BOJICTBEHHBIX IIPOIECCOB; IIJIAHMPOBAHHWE IPOM3BOJICTBA; IMPOU3BOJ-
CTBCHHBIM TIOTCHITMAT TIPEATPHUATHS; TIPOU3BOJICTBEHHAs (ONepaIlioHHas) cTpare-
r'us; MPOW3BOJICTBEHHAs (OMepalMOHHAas1) CTpaTerus; opraHu3alus MaTepualibHO-
TEXHUUYECKOTO 00eCreUYeHUs MPEANPUSITHUS;, OpraHu3alus JAesTeIbHOCTH BCIIOMO-
raTebHbIX U 00CITY>KUBAIOIIUX XO35UCTB; OpraHU3alus U 00CIyKMBaHUE pabounx
MECT; OpraHu3alysi TEXHUYECKOr0 KOHTPOJISI KauyecTBa MPOAYKIIUU; yIpaBICHUE
pecypcocOepeKeHreM; OCHOBbI HMHHOBAIMOHHOW JESTEILHOCTH OpraHU3alluu;
OlLlIeHKa 3(P(PEKTUBHOCTH MPOU3BOJICTBA; 3apyOECKHBIA OINBIT OpPraHu3aluy MPOU3-
BOJICTBA.

O0BeM QUCHMILIMHEL 4 3.¢€.

dopma MPOMEKYTOUHOTO KOHTPOJIS — IK3aMEH.



