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Pabouas mporpamma IUCIUIUIMHEI « YTIpaBlIeHUE MPOEKTaMU: YIIpaBJIeHUE UHTETpa-
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ckoro ¢akyaprera, mpoTokoa ot 10.05.2023 r. Ne 11.
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PykoBoaurens
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1 I.Ie.m; H 321294 OCBOCHUA JUCIHUIIIMHBI

Llenp OCBOECHMS JUCLHUIUIMHBI «YIIPABICHUE MPOCKTAMHU: YIIPABICHUE MHTETpa-
Uel U 3aMHTEPECOBAaHHBIMU CTOPOHAMHU MPOEKTa» 3aKJII0YaeTCsi B BBIpAOOTKE 3(-
(EeKTUBHBIX HHCTPYMEHTOB YIPABIEHUS OTACIbHBIMH 3TAallaMU MPOEKTOB HA OCHOBE
COBPEMEHHBIX METOJIOB ¥ MOJIEIIEH.

K 3amagaM 1aHHOTO Kypca OTHOCSITCS:

- YTOYHEHHE OCOOEHHOCTEH CHCTEM YIpAaBIEHUsI UHTErpalueil NpoeKTa u
€r0 3aMHTEPECOBAHHBIMU CTOPOHAMU;

- U3Y4YEHUE OPraHU3alUOHHBIX (DOPM YIIpaBIEHUS TPOCKTaAMU;

— MIOUCK CTIOCOOOB, CPEICTB U PE3EPBOB MAaKCUMAJIHHOTO MOBBIIICHHS d(]-
(EKTHBHOCTH MPOEKTOB 3a CUET COBEPILIEHCTBOBAHUS YIIPABJICHUS UX UHTErpallueH;

—  OpraHu3anys U IPOBEACHHE NOATOTOBKM M pEAM3alMHM IPOEKTOB IOCY-
JapCTBEHHO-YaCTHOI'O IIAPTHEPCTBA;

—  opraHu3auys ¥ PYKOBOJCTBO pa0OTOM NMPOEKTHONM KOMAaHJbI, BbIpaOOTKa
KOMAaHJHOW CTPATETHUH JUIS JOCTHUKEHUS ITIOCTABICHHOM LIENH.

JucnnmiHa «YIpaBiIeHHE MPOEKTAMU: YIPABICHUE UHTETPALIMEN U 3aUHTEpE-
COBAaHHBIMH CTOPOHAMMY SIBJISIETCS TEOPETUUYECKON M MPAKTUYECKOM OCHOBOM MOJTO-
TOBKH, pealn3alii U OUEHKU 3P(HEKTUBHOCTH UHBECTUIIMOHHBIX U MHBIX IPOEKTOB,
Ha PAa3JIMYHBIX 3Tallax UX peaanu3aluu.

2 [lepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00Y4YeHHUs] MO0 TUCUHMILINHE, COOT-
HECEHHBIX C IVIAHUPYeMbIMH pe3yiabTraTtamu ocBoennst OIIOII BO

VYK-2. CriocobeH ynpaBisiTh MPOSKTOM Ha BCEX 3TAIax €ro XU3HEHHOTO ITUKJIa

VYK-2.4. Opranusyer u KOOpAUHUPYET pabOTy YUACTHUKOB MPOEKTA, CIOCOOCT-
BYET KOHCTPYKTUBHOMY IPEOJIOJICHUIO BO3ZHUKAIOMIMX PA3HOINIACHA UM KOH(IIUKTOB,
oOecrieynBaeT padboTy KOMaHAbl HEOOXOIUMBIMU PECYPCAMU.

YK-3. CriocoGeH opraHu30BBIBATh U PYKOBOAHWTH pabOTON KOMaHIBI, BhIpada-
THIBAsi KOMaHJIHYIO CTPATETUIO JJIsl TOCTHKEHUS TTOCTABIICHHOW LIEeNN

VYK-3.1. BeipabatbiBaeT CTpaTeruio COTPYAHUYECTBA U HA €€ OCHOBE OPraHU3y-
€T OTOOp WICHOB KOMAaH/IbI JIJIsl JOCTUXKEHUS ITOCTABICHHOM TIEIIH.

VYK-3.2. YuuthiBaeT B CBOCH colManbHON M MPohecCUOHATBHOU EeATeTbHOCTH
WHTEPEChl, OCOOCHHOCTU TOBEJACHUS W MHEHHMs (BKIIOYas KPUTHUECKHUE) JIIOJIEH, C
KOTOPBIMU pabOTaeT/B3aMMOJEHCTBYET, B TOM YHUCIIE MOCPEACTBOM KOPPEKTUPOBKH
CBOUX JICVICTBHM.

VYK-3.5. [lnanupyer KOMaHJIHYIO paboOTy, pacrnpenesseT MopydeHus U JIeJeru-
pYyeT MOJIHOMOYHUS WieHaM KoMaH[bl. OpraHu3yeT oO0CyKJIeHUE pa3HbIX UJEH U MHeE-
HUMN.

[1K-1. Cnocoben ynpaBisTh 3QHEeKTUBHOCTbIO MHBECTULIMOHHOTO MTPOEKTA
[1K 1.4 JleMoHCTpUpYET 3HAHUE METOJIOB YIIPABIICHHS TIEPCOHAIIOM MPOEKTA



[1IK 1.12 OcymecTBasieT pacdeT TPYAOBBIX PECYpPCOB U COCTaBa YYaCTHUKOB;
o0ecrieunBaeT pa3BUTUE U YIPABICHUE KOMAaHOM MTPOEKTa

[1K-3. CriocoGeH ympaBiATh CpOKaMH, OCYIIECTBISATH KOHTPOJIb peaau3aiiu
WHBECTHIIMOHHOTO ITPOCKTA

[1K-3.5 Obnanaetr HaBbIKaMU UH(POPMAITMOHHOTO B3aUMOJICHCTBUS MEXKIy yda-
CTHUKAMH IPOCKTA, OpraHU3alNH 3aBEPIICHHS POCKTa

[1K-4. CiocobeH OoCylIeCTBISATh IKCIEPTU3Y PE3YIBTATOB 3aKYMOK U MPUEMKY
KOHTpaKTa

[1K 4.3 JleMOHCTpUpYET 3HAHHS ATHKHU JEIOBOTO OOIICHHS U MIPaBUIIa BEICHUSA
IIEPErOBOPOB

[IK-5. Cnocoben oOecrneunTs O0OIIEOPTaHU3AIMOHHYI0 U (DMHAHCOBO-
HKOHOMHUYECKYIO TTOJITOTOBKY MPOEKTa rOCyAapCTBEHHO-YACTHOTO TAPTHEPCTBA

[1K-5.9 Pa3pabaTbiBaeT npeBapUTEIbHYIO CXEMY paclpesiesieHus] IpaB U 00s-
3aHHOCTEH MEXIy TMOTCHIUATBHBIMU YYaCTHUKAMH IIPOEKTa TOCY/IapCTBEHHO-
YaCTHOTO MapTHEPCTBA, OCYIIECTBIISIET OMMCAHKUE JETANIBHOTO paclpeieNICHUs: posiei
U TIOJTHOMOYUN MEXIY JIMIaMH, 33JICICTBOBAHHBIMH B IOJIOTOBKE MPOEKTA U OIpe-
JIeJICHUE COOTBETCTBYIOIIUX B3aMMOCBSI3e MEXKIy HUMH; TUIAHUPOBAHUE MOTPEOHO-
CTH B CTICITHAIICTAX

[1K-6. CriocobeH obecnieunTh MpoIecc 0TOOpa YacTHOrO MapTHEpa JJisl peaiu-
3aIiM MTPOEKTA; MOATOTOBUTH M MTPOBECTH ITyOJMYHBIC TIPOIIETYPHl M HH(OPMAITHOH-
HYIO TIOAICPKKY MPOEKTa FOCYyAapCTBEHHO-YaCTHOTO TAPTHEPCTRA.

[1K-6.6 IIpoBoAMT Je/OBBIE MEPETOBOPHI MO PA3IUYHBIM CAEIKAM C IEJIBI0 CO-
IJIACOBAHUS B3aUMHBIX MHTEPECOB YYACTHHUKOB MPOEKTa B MPOLIECCE MOATOTOBKU H
peanu3aiuy IpoeKTa rocy1apcTBEHHO-YaCTHOTO NTAaPTHEPCTBA.

IIK-6.9 ToToBUT mnpenokeHUs O pealu3alldd TPOCKTa TOCyIapCTBEHHO-
YaCTHOTO MapTHEPCTBA, MPOBOIUT MEPETOBOPHI O peaTu3aiiy IPOEKTa, OCYIIECTBIIS-
€T MOJTOTOBKY MTPOBEACHHUS MMyOIMYHBIX CITYIIIAHUM.

[TK-7. CiocobeH ymnpaBiaTh U OCYIIECTBISTH KOHTPOJIb TOJTOTOBKH U pealu-
3alMM MPOEKTa rOCYAapCTBEHHO-YAaCTHOTO MapTHEPCTBA.

[1IK-7.7 CnocobeH MOTUBUPOBAaTh YYACTHUKOB KOMAaHJbl MPOEKTAa U OPraHU30-
BBIBAaTh IPYNIIOBYIO pabOTy, aHAIM3UPOBATh 3(PPEKTUBHOCT PAOOTHI KOMAH/IbI MPO-
€KTa rocyAapCTBEHHO-YaCTHOIO MapTHEPCTBA.

[1K-7.11 ITpoBoguT oneHKy 3(PPEeKTUBHOCTH MCIIOJIb30BAHUS PECYPCOB IO MPO-
€KTy rOCyJ1IapCTBEHHO-YaCTHOIO MMapTHEPCTBA.

B pesynbrare usyyeHus: AUCHMILIUHBI 00YYarOMIMiCS TOTOBUTCS K OCBOEHUIO
TPYAOBBIX (PYHKIMI U BBITOJIHEHUIO TPYIOBBIX AEHCTBUM:



IIpogeccnonanbusblii cranaapt 08.036 «Cneuunaauct nmo padore ¢ HHBe-

CTULIMOHHBIMHU NPOEKTAMID)

OT® Conepxanue: Peanusanyss ”HBECTULHOHHOTO MPOEKTA

- tpyaoBas ¢yuknus B/01.7 Ynopasnenue 3¢pGEKTHBHOCTBIO MHBECTHUIIMOHHOTO
IIPOEKTAa;

- TpynoBas pyHkuus B/02.7 YnpaBieHne KOMMYHHMKAIUSIMU WHBECTULIMOHHOIO
IIPOEKTA;

- TpynoBas ¢yukuus B/03.7 Ynpasrnenue pruckaMu HHBECTUITMOHHOTO MPOEKTA;

- TpynoBas Gyukuust B/04.7 Ynpasrnenue cpokaMyd U KOHTPOJIb peaau3aluu HH-
BECTULIMOHHOT'O ITPOEKTA.

IIpogpeccnonanbublii cranaapt 08.026. «Cnenuasanct B cdepe 3aKynoxk»

- OT® Coaepxxkanue: DKcepTH3a pe3yabTaToB 3aKyIOK, IPUEMKAa KOHTPaKTa

-tpynoBas pynkius C/01.7 [IpoBepka coOm0/IeHUNA yCIIOBUM KOHTPAKTa

-rpynoBas @ynkuus C/02.7 IlpoBepka kauecTBa IpeCTaBICHHBIX TOBAPOB, pa-
oor, ycnyr

IIpodeccnonanbubiii ctangapt 08.041. «Cneunanaucr B cdepe ynpasiaeHus
NPOEKTAMHU FOCYAapCTBEHHO-YACTHOI0 MAPTHEPCTBA»

- OT® Copepxanue: OpraHuzanusi U NpOBEACHUE MOATOTOBKM U peau3aluu
IIPOEKTa roCy1apCTBEHHO-YACTHOTO MTAPTHEPCTBA

- TpynoBas ¢pynkuusa B/05.706ecnedyenne npouecca 0TOOpa 4aCTHOrO MapTHEpa
JUTSL peajiu3alliy MPOEKTa TOCYIapCTBEHHO-YaCTHOTO MMAPTHEPCTBA.

- TpynoBas pynkius B/06.711loaroroBka n npoBeeHUe MyOJUYHBIX TPOUEaYp U
uH(pOpMaIMOHHAs MOJEpKKa MPOEKTa rOCyAapCTBEHHO-YaCTHOTO NapTHEPCTBA.

3 Mecto nucunminabl B ctpyktype OIIOIT BO

«YTpaBlleHHE MPOECKTAMU: YIPABJICHUE WHTETPAUUEd U 3aWHTEPECOBAHHBIMU
CTOPOHAaMHU MPOEKTa» SIBISIETCS TUCUUIUIMHON 4YacTu, (GOpMUPYEMOH yd4acCTHUKAMU
oOpazoBarensHbIX oTHOIIEHUH OITOIT BO noaroroBku oOydaromuxcs o Hampasiie-
Huto 38.04.02 MeHeKMEeHT, HalPaBIIEHHOCTD « Y IPaBICHUE MMPOSKTAMI.

4 Oobem aucuumannbl (108 yacos, 3 3a4eTHBIC AMHUIIBI)

Bun yuebHol paboThl O6beM, yacoB
Ounas 3aoyHas

KonTakTHas padora 37 13
B TOM YHUCIIE:
— ayIUTOpHAs TI0 BUAAM YUCOHBIX 3aHITHI 36 12

— JIEKIIUU 10 4

—— IIPaKTHYECKUE 26 8

— 1abopaTopHbIe ) -
—— BHEAYIUTOPHAS

— 3a4eT 1 1




— 3K3aMCH

—— 3aIMUTa KypCOBBIX paboT

CamocrosiTeibHass pabora 71 95
B TOM YHCJIE:

— KypcoBas paboTa

—— [MPOYHE BHUJIBI CAMOCTOSATEILHON PabOThI 71 9%
HToro no xucuuniainze 108 108
B ToM uucne npakTuyeckas moAroTOBKa 2 2

5 Conep:xanue TUCUUILIAHBI

[To utoram M3y4aemMoi AUCHIUILIIHHBI O0yJYaIONIUECs CaloT 3a4erT.

JucuumnuHa u3ydaeTcs Ha 1 Kypce, BO 2 ceMecTpe 1o yueOHOMY TUTaHy OYHOM
dbopmbl o0yuenus, Ha 1 kypce, Bo 2 ceMecTpe Mo yueOHOMY TUTaHy 3a04HOU (HOPMBI
oOyJeHus.

Conep:kaHue ¥ CTPYKTYPA JMCHUILIMHBI 10 OYHOH (hopme 00ydeHus

. Bunsbi yueOHoi#i paGoThl, BKJIIOYAs
= CaMOCTOSITeJILHYI0 padoTy CTyAeHTOB
§ M TPYI0EMKOCTB (B Yacax)
X i |§ mones | oo | BTN
n/ =g | qKCIE B Camo-
OCHOBHBIE BOIIPOCHI o 3 3 dopme | 3aHATHA
f g F S Jlexkiun | mpaxkTu- (bopme crosi-
= P
S . IpaKkTu4e- | TeJbHas
= AeCKoH CKOM mox- | pabora
=] ToATo- TOTOBKH
TOBKH
Tema 1. MHHTerpamus
NMpPOEeKTa W yNpaBjieHUe
eit YK-2,
1. TIlpoexrtHas u nHHOBa- | YK-3,
[IUOHHAA NEATEIILHOCTD T1IK-1,
2. Heo0xomumocts wuH- | IIK-3,
1 | rerpanum npoexTa [K-4, |2 1 2 7
3. Tlpoueccet u tpynmsl | [1K-5,
mporieccoB B obmactu | I1K-6,
3HaHU# «Ympasinenue un- | IIK-7
Terpanuei mpoeKTa
4, PernameHTtanus
yIpaBJIeHHUs IPOEKTaMU
Tema 2. Pa3pabGorka yc-
TaBa MPoeKTa VK-2,
1. Toxymentsl, moxa- | YK-3,
TBEPKJIAIOIINE coepy | TIK-1,
JEUCTBUS MPOEKTA. T1K-3,
2 Mertoasl otbopa | IIK-4, 2 1 2 7
MIPOEKTOB. I1K-5,
2. JlokyMeHTHpOBaHHE [1K-6,
npenanonaoxkeHuit mo npo- | I[IK-7
eKTYy.
3. Ilpoueccsl  ynpasie-




Buabl yueoHoii padoThl, BRJIOYAS

1
= CaMOCTOSITEJIbHYI0 PaGoTy CTyAeHTOB
é H TPYAOEMKOCTb (B Yacax)
=¥ B TOM IIpaktu-
Neo z E 5 P B TOM
Tema. 2= bt YHuCIE€ B | YECKHE
n/ 0 = S qucie B Camo-
CHOBHBIE BOIIPOCHI 3 5 dbopme | 3aHATHA
n 2 = o dhopme CTOSI-
= Jlekuuu | mpakTu-
S . MpaKkTu4e- | TeJbHas
= 4eCcKOi N
Y CKOH moj- | pabora
& MOJTro-
TOTOBKH
TOBKH
HUSI UHTETpalueu Mmpoek-
Ta cormacHo PykoBo-
nctsy PMBOK.
4. OCHOBHBIE = MHCTpY-
MEHTBI U METOHBI, obec-
NEYMBAIOIINE  YIpaBie-
HHUE MHTETPalue MpoeK-
Ta.
VYcraB npoekra. Paznenst
VYcrasa npoekra
5. bazoBble m BcmoMo-
raTeJbHbIC TUTaHbI
Tema 3. Pa3zpadorka
JIaHA ynpaBJeHUs Mpo-
eKTOM
1. Anroput™m pa3pabot- VK-2
KU OpraHU3aIMOHHOTO '
IJ1aHa ’ : VK3,
2. CocraBineHne IUTaHA TIK-1,
v o.eKTa TIK-3,
3 | NK-4, | 2 1 2 2 7
3. Pa3paborka rpaduka
MpOeKTa TIK-5,
P TK-6,
4. Meronsl M TIpUEMBI K-7
pa3paboTKu rpaduxa
pa3paboTKu MpoeKTa
5. Onpenenenue pe-
3yJILTATOB  COCTABJICHUS
rpaduka npoeKTa
Tema 4. PykoBoacTBo u
yinpasiieHue padoramu
NMpPOeKTa
1. [Ipomeccnl  ympasie-
HUS TIPOSKTOM.
2. Obnactu 3HaHui, He- | YK-2,
obxomumble mast ympae- | YK-3,
JIEHUS IPOECKTOM. IK-1,
3. Cytp mporecca wu3- | IIK-3,
4 MmeHenus: cepsr gedict- | [IK-4, | 2 1 2 7
BHS. I1K-5,
4. ®opmynupoBaHue [1K-6,
oTpeAeNeHus coepwr | TIK-7
JeSITeTIbHOCTH.

5. CTpyKTypbl TpOEKTa
B BHJIE pa3ieieHHs] Ha
OTJIENbHBIE OTIepaIiH.
6. Co3manue CTpyKTYypbl
OpraHu3anyy padoTHI .




Ne
n/

Tema.
OCHOBHBIE BOIIPOCHI

dDopmupyemMble KOMIIe-
TeHIHH

Cemectp

Buabl yueoHoii padoThl, BRJIOYAS

CaMOCTOSITeJIbHYIO PA0OTy CTYIEeHTOB
H TPYAOEMKOCTb (B Yacax)

Jlexun

B TOM
qucie B
dopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
qHCiIe B
dhopme

MpakTuye-

CKOM moJI-
TOTOBKH

Camo-
CTOSI-
TeNbHAsA
pabota

7. Onpenencaue  Oy0-
KOB pabOTHI HaI MPOCK-
TOM.

8. Koppektuposka cde-
pbI IEHCTBUS IPOEKTA.

Tema 5. MOHUTOPHHT H
KOHTPOJIb HajJ padoTaMu
NMpoeKTa M ero M3MeHe-
HUSIMH
1. OGecrieyenne  KOH-
TPOJIA 32 TUIAHUPOBaHUEM
IpOeKTa
2. Onpenenenue
JIAPTOB Ka4yecTBa
3. UHCTpYyMEHTHI TaHu-
pOBaHUS KayecTBa
4. [lnan ymnpaBieHHs Ka-
YeCTBOM
5. OneHka W KOHTPOIb
pe3ylbTaTOB  BBIMOJHE-
HUSI IPOEKTA
6. [Ipottexypsl mo ocy-
IIECTBICHUIO  TapaHTHU
KadyecTBa
7. Ilpouenypsl 1o 1o-
BBIIICHHUIO Ka4eCTBA
8. Ympasnenue nporpec-
COM TIPOCKTOB
9. YcranoBienue
HOK MCTIOJTHEHHUSI

CTaH-

ore-

YK-2,
YK-3,
[K-1,
[K-3,
[K-4,
[K-5,
[K-6,
[K-7

Tema 6. OOmee ynpas-
JleHue HHTerpanuei
NPOeKTa

1. [lonumanue opranu-
3alMOHHBIX CTPYKTYP

2. OyHKIMOHATIBHBIE
OpraHMu3alyu

3. [IpoekTrpoBOYHbIE
OpraHu3alun

4. Opranuzanuu
PUYHOU CTPYKTYPBI

5. Oco3HaHHue >KU3HEH-
HBIX LMUKJIOB TPOEKTa H
MPOLIECCHl  YTIPABJICHUS
MIPOEKTaMHU

Mmart-

YK-2,
YK-3,
[K-1,
[K-3,
[1K-4,
[K-5,
[1K-6,
[K-7

Tema 7. 3akpsiTHE MpoO-
€KTa WJIH ero (asbl

YK-2,
YK-3,




Ne
n/

Tema.
OCHOBHBIE BOIIPOCHI

dDopmupyemMble KOMIIe-
TeHIHH

Cemectp

Buabl yueoHoii padoThl, BRJIOYAS
CaMOCTOSITEJILHYIO PAa0OTy CTY€HTOB

H TPYAOEMKOCTb (B Yacax)

Jlexun

B TOM
qucie B
dopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
qHCiIe B
dhopme

MpakTuye-

CKOM moJI-
TOTOBKH

Camo-
CTOSI-
TeNbHAsA
pabota

1. I'maBHas omepanws B
nporeccax 3aKpbITHS KOH-
TpakTa M aJMHHHUCTpa-
TUBHOTO 3aKPBITHS.

2. OcyliecTBieHHE WH-
TErpUPOBAHHOTO KOHTPO-
JI51 32 UBMEHEHUSIMHU.

3. MeTop1 KOHTPOIIS 32
N3MEHEHUSIMH.

4. PesynmbTaThl  WHTET-
PHPOBAHHOTO KOHTPOJIA 32
N3MECHEHUSMH.

5. ®opmynupoBaHne
3aKpBITHUS IPOEKTA.

6. [Ipu3Haku 3aKkpeITHS
MIPOEKTA. 3aBepllucHue
MIPOEKTOB

7. 3aKppITHE KOHTPAKTa

8. MeTonmel U TpHEMBI
3aKpBITUS] KOHTPAKTA

9. AAMUHHCTpaTUBHOE
3aKphITHE

10. DiemeHTBH aaMU-
HUCTPATUBHOTO 3aKPBITUH

11. PesympraTel  an-
MHUHHUCTPATHBHOTO 3aKpPbI-
THSI

12. Pocmyck  ydwact-
HHUKOB ITPOEKTA

[K-1,
IK-3,
[1K-4,
[K-5,
I1K-6,
[K-7

Tema 8. Hpentuduka-
IHUs 3aMHTEPECOBAHHBIX
CTOPOH NPOEKTA

1. 3aunrepecoaH-
HBIE CTOPOHBI MPOCKTA.

2. Unentuduxanus
3aWHTEPECOBAHHBIX  CTO-
POH TIPOEKTA.

3. Ilombop kampos.

4. Onucanue Tpebo-
BaHUH 10 TMOIOOPY Ka-
POB.

5. IleperoBopsl c
MEPCOHAIIOM.

6. VYTBepxaeHue
CIMCKa PaDOTHUKOB IIPO-
eKTa.

YK-2,
YK-3,
[K-1,
[K-3,
[1K-4,
[1K-5,
[1K-6,
[K-7




Ne
n/

Tema.
OCHOBHBIE BOIIPOCHI

dDopmupyemMble KOMIIe-
TeHIHH

Cemectp

Buabl yueoHoii padoThl, BRJIOYAS
CaMOCTOSITEJILHYIO PAa0OTy CTY€HTOB

H TPYAOEMKOCTb (B Yacax)

Jlexun

B TOM
qucie B
dopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
qHCiIe B
dhopme

MpakTuye-

CKOM moJI-
TOTOBKH

Camo-
CTOSI-
TeNbHAsA
pabota

Tema 9. IlnanupoBaHue
yHpaBJIeHUsl 3aHHTepe-
COBAHHBIMHM CTOPOHAMM

1. ®opmupoBanue Ko-
MaH/IbI TPOCKTA.

2. Ucnonmuenue
MPOEKTA.

3. KommonenTs! ucnosn-
HEHUS IUTaHa.

4. BHenpeHne CHUCTEMBI
KOMaHIHOH paboTHI.

5. ®okycupoBaHue Ha
KOMAaHJIHOH padoTe.

6. XapakTepucTuku
a¢dexkTrBHOI pPabOTHl B
KOMaHJIe.

7. MoTtuBHpOBaHHE pa-
0odYeif rpymITbL.

8. HauenuBanue Ha au-
JIepCTBO.

9. Cuna nuaepos.

IJIaHa

YK-2,
YK-3,
[K-1,
[K-3,
[1K-4,
[K-5,
[K-6,
[K-7

10

Tema 10. Ynpasiaenue
BOBJIEYEHHOCTBIO 3aHH-
TepecOBAHHBIX  CTOPOH
npoekra. Konrposs Bo-
BJI€YEHHOCTH 3auHTepe-
COBAHHBIX CTOPOH MPO-
eKTa

1. Onpenenenne pesyinb-
TaToB (OPMHUPOBAHHS KO-
MaH/Ibl poekTaPacnpo-
CTpaHeHue HH(pOpPMaLUU O
MIPOEKTE

2. Pazpemnienue
(hauKTOB

3. [IpodeccnonanpHas
OTBETCTBEHHOCTb

4. Obecnieuenne
HOCTH

5. JImuHas 9ecTHOCTH

6. Koudnukr wuHTEpe-
COB

7. YecTHble OTYETHI.
CooTBeTCTBHE 3aKOHAM U
00s3aTeIbHBIM TTOCTAHOB-
JICHUSAM

8. VBakeHue

KOH-

qeCT-

KOH(U-

YK-2,
YK-3,
[K-1,
[K-3,
[1K-4,
[1K-5,
[K-6,
[K-7

10




Buabl yueoHoii padoThl, BRJIOYAS

1
=P
= CaMOCTOSITEILHYIO Pa0oTy CTY€HTOB
= H TPYAOEMKOCTb (B Yacax)
Z
=9 B TOM IIpakTu-
5]
Ne Tema 2 E 3 quclie B qzcxne B TOM
n/ j = = e qrcTe B Camo-
OCHOBHBIE BOIIPOCHI E 3 ?, dopme 3aHSTH
n 2 = o dhopme CTOSI-
= Jlekuuu | mpakTu-
S " MpaKTHue- | TelbHas
= 4eCKOH o
Y CKOH moj- | pabora
& MOATo-
TOTOBKH
TOBKH
IeHITHaIbHO  WH(pOpMa-
805054
9. banancupoBanue
MEXJy HHTEpecaMu yda-
CTHUKOB ITPOEKTa
Bru B Htoro Htoro
Utoro BrtusB
¢dopme | Ilpaktu- camo-
Jlexmm- dhopme
MIPaKTH- YECKUX CTOSI-
OHHBIX o o HpaKTI/I‘Ie- o
HUtoro 108 uac. qyecKou 3aHATHI N TEJILHOM
10 ya- CKOM moJI-
noAaro- | 26 yacos paboTsl
COB TOTOBKH
TOBKH 71 ya-
2 yaca
COB

*Cooeporcanue npakmuueckol no020mosKu npeocmasieHo 8 NPUIOHCeHUU
OUCYUNTUHBL.

K paboueil npospamme

Conep:kaHue M CTPYKTYPa IMCIHHUILIMHBI 110 3204HOM hopme 00ydeHust

Buabl yueOHo# padoThl, BKIKOYAs

1
= CaMOCTOSITEJILHYIO PAa0OTy CTY1€HTOB
é U TPYA0eMKOCTH (B Yacax)
=¥ B TOM IIpaxTn-
Ne g = =
o Tewma. 25 |3 YUCIE B | YECKHE q:;CT;wB Cano
OCHOBHBIE BOIIPOCHI o 3 = dbopme | 3aHATHA
n = &} ¢dhopme CTOSI-
5 Jlekuuu | mpakrtu-
S . MpaKTHue- | TeJbHas
= 4ecKoi N
s CKOH moj- | pabora
& MOJIro-
TOTOBKH
TOBKHU
Tema 1. MWHTerpauus
NMpoeKTa W YyNpaBJieHHE
el YK-2,
1. IlpoektHas u unHHOBa- | YK-3,
I[IUOHHAA NEATEIHLHOCTD T1IK-1,
2. Heo0Oxomumocts wuH- | IIK-3,
1 |rerpamuu npoekrta I1C-4, 2 0,25 0,5 10
3. lIlpomecce u tpymmsr | [1K-5,
mporeccoB B obsactu 3Ha- | [1K-6,
Hull «YmpaBnenne wunre- | [IK-7
rpanuei IpoeKTay
4. Permamenranus
YIPaBICHHS TPOSKTAMHU
Tema 2. Pa3zpaborka yc- | YK-2,
TaBa MPOEKTA YK-3,
1.  JIOKyMeHTHI, noxa- | TIK-1,
2 |tBepkmaroniue chepy mei- | IIK-3, 2 0,25 0,5 10
CTBUS NpoeKTa. MeTonabl I1K-4,
0TOOpa MPOEKTOB. ITK-5,
2.  JIoKkyMeHTHpOBaHHUE I1K-6,

11




Buabl yueoHoii padoThl, BRJIOYAS

1
= CaMOCTOSITEJIbHYIO Pa0OTy CTY€HTOB
5 H TPYAOEMKOCTb (B Yacax)
N9 Tewa. $f 1§ amcres | weexne | BTN
/ =5 | qucne B Camo-
OCHOBHBIE BOIPOCHI o 3 5 dbopme | 3aHATHA
o = O g i dhopme CTOA-
= eKUUH | TPaKTH
S . MpaKkTu4e- | TeJbHas
e Heckon CcKoii o~ | pabota
S foaro- TOTOBKH
TOBKH
npeamnoiaoxennii mo mpo- | IIK-7
EKTYy.
3. Ipomeccel ympagie-
HUsI MHTErpalyell MpoeKTa
COTJIACHO PykoBoncTtBy
PMBOK.
4. OcCHOBHBIE HWHCTpY-
MEHTBI U METOJIbI, o0ecre-
YHBAIONIUEC  YIPABICHUC
UHTErpaluen MpoeKTa.
VYcraB mpoekta. Paszpensl
VYcraBa npoekra
5. bazoBele W BCIOMO-
rareJbHbIC TUIaHbI
Tema 3. Pa3paborka
IJIaHA YNpaBJIeHUs TPO-
eKTOM
1.  AuropurMm pa3zpabot- VK2
KH OpTraHU3aIOHHOTO '
TIaHa P : VK3,
2.  CocraBieHue IiaHa TIK-1,
[K-3,
3 gpoeK}E; aboTka Tpaduka IIK-4, 2 0.5 1 2 10
MIPOEKTA b b TK-5,
TK-6,
4.  Metoapl U TPUEMEI K-7
pa3paboTku rpaduka
pa3paboOTKHU MPOeKTa
5. Omnpenencnaue pe-
3yJIbTATOB  COCTABJICHHUSI
rpaduKa MpoeKTa
Tema 4. PykoBoacTBo
ynpasiieHue  padoTamMu
NMpoeKTa
1. IIpomeccel ympaBie-
HUS TIPOEKTOM. YK-2,
2. Ob6nactu 3Hanui, | YK-3,
HeoOxoaumble mius ympas- | I1K-1,
JICHHSI IPOEKTOM. [K-3,
4 |3. Cyrp mpomecca m3- | IIK-4, | 2 0,5 1 10
menenus chepsl aeiicteus. | [IK-5,
[K-6,
4.  dopmynupoBaHHUe [K-7

ompeneneHuss cdepsl nes-
TEJLHOCTH.

5. CrpykTypsl TpoexTa
B BHIEC pa3lesieHHs Ha
OTJICNIbHBIE OTepaIlny.

12




Ne
n/

Tema.
OCHOBHBIE BOIIPOCHI

dDopmupyemMble KOMIIe-
TeHIHH
Cemectp

Buabl yueoHoii padoThl, BRJIOYAS
CaMOCTOSITEJIbHYIO Pa0OTy CTY€HTOB

H TPYAOEMKOCTb (B Yacax)

Jlexun

B TOM
qucie B
dopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
qHCiIe B
dhopme

MpakTuye-

CKOM moJI-
TOTOBKH

Camo-

CTOA-

TeNbHAsA
pabota

6. CosznaHue CTPYKTYpHI
OpraHu3alyH PaboTHI .

7. Onpepenenue  Ono-
KOB PabOThI HAJl IIPOCKTOM.

8.  KoppexrupoBka coe-
PBI JICHCTBHUS IPOCKTA.

Tema 5. MOHMUTOPMHI U
KOHTPOJIb HajJ padoramu
NMpPOeKTa M ero HM3MeHe-
HHUSIMU

1. Obecneuenne  KOH-
Tposs 3a IUTAHUPOBAHUEM
MPOEKTa

2.  Ompenenenue
JapTOB KayecTBa

3. HHCTpyMeHTHI TuIaHU-
pOBaHUsI KayecTBa

4. Ilnan YIpaBICHHAS
Ka4eCTBOM

5. OneHka W KOHTPOJIb
PE3YyIbTATOB  BBIIOIHEHUS
MPOEKTa

6. Ilpouemypsl mo ocy-
IIECTBICHUIO rapaHTuu
KayecTBa

7. llpouenypsl mO TIO-
BBIIICHUIO Ka4yeCTBa

8.  YmpaBienue nporpec-
COM TIPOCKTOB

9.  ¥YcraHoBneHue
HOK HMCHOJHEHHSI

CTaH-

o11e-

YK-2,
YK-3,
[K-1,
[K-3,
K-4, | 2
[K-5,
[1K-6,
[K-7

0,5

10

Tema 6. OOmee ynpas-
JieHHe MHTerpanueil mpo-
eKTa

1. Tlowumanue opraHu-
3aIMOHHBIX CTPYKTYP

2.  OyHKIUMOHAIbHBIE
OpraHu3alyu

3. IIpoexTupoBouHBIE
OpraHu3aIyu

4.  Opranuzanuu
PUYHOHN CTPYKTYPBI
5. Oco3HaHue 3>XHU3HEH-
HBIX IUKJIOB TMPOEKTa H
MPOLIECCHI yIpaBIICHUS
NPOEKTaMHU

Mmart-

YK-2,
YK-3,
[K-1,
[K-3,
[1K-4,
[1K-5,
[1K-6,
[K-7

0,5

10

13




Ne
n/

Tema.
OCHOBHBIE BOIIPOCHI

dDopmupyemMble KOMIIe-
TeHIHH

Cemectp

Buabl yueoHoii padoThl, BRJIOYAS
CaMOCTOSITEJIbHYIO Pa0OTy CTY€HTOB

H TPYAOEMKOCTb (B Yacax)

Jlexun

B TOM
qucie B
dopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
qHCiIe B
dhopme

MpakTuye-

CKOM moJI-
TOTOBKH

Camo-
CTOSI-
TeNbHAsA
pabota

Tema 7. 3akpbiTHE NPO-
eKTa WU ero a3pl

1. TI'maBHas omepauusi B
nporeccax 3aKpbITHS KOH-
TpaKkTa U agMHHUCTPATUB-
HOT'O 3aKPBITHS.

2. OcymecTBieHHEe
MHTETPUPOBAHHOTO  KOH-
TPOJIA 32 U3MEHEHHUSAMHU.

3. MeTtoapl KOHTPOJIS 3a
MU3MECHEHUSIMH.

4. PesympraTel  WHTET-
PHPOBAHHOTO KOHTPOJIS 32
U3MEHEHUSIMH.

5.  ®opmynupoBanue
3aKPBITUS IPOEKTA.

6. IlpusHaku 3aKpeITHA
MIPOEKTA. 3aBeplIcHHE
MIPOEKTOB

7. 3akpbITHE KOHTpaKTa
8.  Metoapl U mnpueMsbl
3aKpBITUS] KOHTPaKTa

9.  AIMHHUCTpaTHBHOE
3aKpBITHE

10. DneMeHTH aIMHHH-
CTPaTHBHOT'O 3aKPBITHH

11. PesynbTarhl agMUHH-
CTPaTHBHOTO 3aKPBITHS

12. Pocmyck y4acTHHKOB
MPOEKTA

YK-2,
YK-3,
[K-1,
[K-3,
[K-4,
[K-5,
[1K-6,
[K-7

0,5

Tema 8. UnenTudpuxanus
3aMHTEPECOBAHHBIX CTO-
POH TPoOeKTa

1. 3aunTepecoBaHHBIE
CTOPOHEI MPOEKTA.

2.  Wnpentudukamus
3aMHTEPECOBAHHBIX CTOPOH
MIPOEKTA.

3. Ilombop xampos.

4.  Onucanue TpebOBa-
HUU 10 TIOA00PY KaJIpOB.

5. TleperoBopel ¢ mep-
COHAJIOM.

6. VYTBepkmeHue CIu-
CKa paOOTHHKOB IIPOEKTA.

YK-2,
YK-3,
[K-1,
[K-3,
[1K-4,
[K-5,
[K-6,
[K-7

0,25

0,5

Tema 9. IlnanmpoBanme
yhopaBJeHHs]  3aMHTepe-

YK-2,
YK-3,

0,25

0,5

14




Ne
n/

Tema.
OCHOBHBIE BOIIPOCHI

dDopmupyemMble KOMIIe-
TeHIHH

Cemectp

Buabl yueoHoii padoThl, BRJIOYAS
CaMOCTOSITEJIbHYIO Pa0OTy CTY€HTOB

H TPYAOEMKOCTb (B Yacax)

Jlexun

B TOM
qucie B
dopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
qHCiIe B
dhopme

MpakTuye-

CKOM moJI-
TOTOBKH

Camo-

CTOA-

TeNbHAsA
pabota

COBAHHBIMH CTOPOHAMH
1. ®opmupoBaHuE KO-
MaHJIbl IPOEKTA.
2.  Hcnonnenue
IPOEKTA.

3. Kommnonents ucmnon-
HEHHUS TIIaHa.

4. BHenmpeHne CHUCTEMBI
KOMaH/IHO# paboThI.

5.  ®okycupoBaHue Ha
KOMaH/IHO#1 paboTe.

6. XapakrepucTuku
3¢ ekTuBHON paboOThl B
KOMaHJe.

7.  MotuBupoBaHue
pabodeii TpymIbI.

8. Hauenusanue Ha
JHUIEPCTBO.

9.  Cuna nuziepos.

IJIaHa

[K-1,
IK-3,
[1K-4,
[K-5,
I1K-6,
[K-7

10

Tema 10. VYmnpasienue
BOBJIEYEHHOCTHI0O  3aMH-
TepecOBAHHBIX  CTOPOH
npoekra. KoHTpoab Bo-
BJI€YEHHOCTH 3aMHTepe-
COBAaHHBIX CTOPOH TMPO-
eKTa

1.  Ompenenenune pe3yib-
TaToB (opMupoBaHUS KO-
MaH bl poekTa Pacrpo-
CTpaHeHHe WHQPOPMALUN O
MPOEKTe

2.  Paszpemenue
(hAuKTOB

3. Ilpodeccuonanbhas
OTBETCTBEHHOCTh
4.  OOecrieueHue
HOCTH

5.  JIuyHas 4eCTHOCTH

6. Kondmukr wuHTEpE-
COB

7.  YecrtHsie OTYETHI.
CooTBeTCTBHE 3aKOHAM H
00s13aTeNTbHBIM ~ TTOCTAHOB-
JICHUSIM

KOH-

qeCT-

8. VYBaxenue koHOU-
JCHIMAIBHOH — MH(pOpMa-
11U

YK-2,
YK-3,
[K-1,
[K-3,
[1K-4,
[K-5,
[K-6,
MK-7

0,5

10

15




, Buabl yueoHoii padoThl, BRJIOYAS
=P
= CaMOCTOSITEJILHYIO Pa0oTy CTYA€HTOB
= H TPYAOEMKOCTb (B Yacax)
Z
=9 B TOM IIpakTu-
5]
e Tema ZE |3 4HCIe B qgcxne B ToM
n/ ) = = e qrcTe B Camo-
OCHOBHEIE BOIIPOCHI E 3 = dopme 3aHIATUA
n 2 = o dhopme CTOSI-
= Jlekuuu | mpakTu-
S Ny MpaKTHue- | TelbHas
= 4eCKOH o
Y CKOH moj- | pabora
& MOJr0-
TOTOBKH
TOBKH
9.  banancupoBaHue
MEXIy HWHTepecaMu yda-
CTHHUKOB IPOCKTA
Btu. B Htoro Htoro
BrtusB
Hroro dopme | Ilpaktn- (bopme camo-
Jlexmm- | TmpakTH- qecKnX | aKI;qu CTOSI-
Hrtoro 108 uac. OHHBIX YeCKOU 3aHSATUN p M TEeJIbHOU
CKOM 11011-
4 gaca moaro- | 2vac8os paboTsI
TOTOBKH
TOBKHU 95 ya-
2 yaca
COB

*CoOdepoicanue npakmuyeckol no020Mo6KU NpedCmasieHo 8 NPULOHCEHUU

OUCYUNTUHDL.

K pabouell npozpamme

6 IlepeyeHb Y4eOHO-METOAMUYECKOT0 oOecnmevyeHHsl AJA CaMo-
CTOATEJIbHOM PadOThl 00YYaAKOIIMXCH M0 JUCHUILIAHE

Yueonas numepamypa u memoouueckue ykazanus (015 CAMOCMOSMENbHOU

pabombt)

1. [llernoB B. B. Ympasnenue npoekTamu: yrnpaplieHUE UHTErpalleil U 3auH-
TEepPECOBAaHHBIMU CTOpOHaMHU: MeTOI. pekomenaauu / B. B. llleBnos. — Kpacuonap:
Pexum pmocryma:

Ky6lAY, 2021. —

48 c.

https://edu.kubsau.ru/course/view.php?id=123

[DNneKTpoHHBIA pecypc]. —

MCTOA.

2. YrpaBiieHHEe MPOEKTaMU TOCyIapCTBEHHO-YACTHOTO MapTHEPCTBA :
PEKOMEHIAINK /111 KOHTAKTHOW U CaMOCTOSITEIbHOM paboThl / cocT. A. A. Epmakos,
B. A. Cupotkun. — Kpacaonap : Kyol'AY, 2021. — 34 c¢. — [DnekTpoHHbII pecypc]. —
Pexum JIOCTyTa:
file:///C:/Users/ASUS/Downloads/MR_UPRAVLENIE_PROEKTAMI_GOSUDAR
STVENNO-CHASTNOGO_PARTNERSTVA_UP_2021 720535 _v1_.PDF

/ ®oHA OLEHOYHBIX CPEACTB [JIsl MPOBeJAEHUS] MPOMEKYTOUYHOM
arrecTaluu

1.1 IlepeyeHb KOMIETEHIUI C yKa3aHUEM 3JTanoB MX (popMHpoBaHuUsA B
npouecce oceoenuss OITOITI BO

Howmep Orarnsl GOpMUPOBaHUS U MPOBEPKU YPOBHS C(HOPMUPOBAHHOCTH KOMITETEHITUH 10 TUCITHII-
ceMecTpa JIMHAM, TIpakTuKaM B nporecce ocsoerus OIIOIT BO
YK-2 CriocoOeH ynpaBisiTh MPOEKTOM Ha BCEX ATAlax €ro )KU3HEHHOTO KA

2 YmpasieHue HHHOBAIIMOHHBIMHU MPOEKTAMH B TPO(ECCHOHAIBHOM e TENIbHOCTH
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YmpaBieHue MpoeKTaMu: yIpaBleHne HHTETpallueil 1 3anHTePEeCOBAaHHBIMU CTOPOHAMU
MPOEKTa

N

VYuebHas IMPpAaKTHUKa O3HaKOMHTEIbHAS MPpaKTHUKa

YrpasieHnue MpoeKTaMu: YIpaBIeHHE CTOUMOCTRIO, PECypcaMi, KaueCTBOM U 3aKyTTKaMu
MPOEKTA

YHpaBHCHI/IC HMHOCTPAHHBIMU MHBCCTHIHUAMHA

DUHAHCOBBIN aHAIN3 U AyJJUT NTHBECTUIIMOHHOTI'O ITPOCKTA

anaBﬂeHHe PUCKaMHU 1 KOMMYHUKAIUSAMU IMPOCKTA

YmpasieHue npoeKTaMu 0epeskIMBOrO MPON3BOICTBA

A WWW

anaBﬂeHHe MPOCKTAMU I'OCYAAPCTBCHHO-YACTHOI'O MMAPTHECPCTBA

HOI[I‘OTOBKa K Oponcaype 3allluThI U 3alllUTa BLIHyCKHOI\/'I KBaJ'II/Iq)I/IKaIII/IOHHOI‘/'I paGOTBI

YK-3 CriocoOeH opraHu30BbIBaTh U PYKOBOAHUTEH PabOTON KOMaHIIbI, BEIpa0aThIBasi KOMaHIHYIO CTpaTe-

THIO U1 JOCTIKEHUS IIOCTABICHHON IEIIA

1

MenemkMeHT OpraHuvsanuun

2

anaBneHI/Ie HMHHOBAIIMOHHBIMU ITPOCKTAMHU B HpO(bCCCI/IOHaIH)HOI‘/'I JACATCIIBHOCTHU

YmpaBiieHue MPOeKTaMHU: yIpaBIeHNEe HHTETPaIlieil 1 3anHTePEeCOBAaHHBIMU CTOPOHAMU
MPOEKTa

IMoxroroBka K mpoIieIype 3alluThl U 3aI[UTa BBITYCKHOW KBAIM(UKAIMOHHON paboThI

00€H yIrpaBIsATh 3P PEKTUBHOCTHIO HHBECTHIIMOHHOTO TIPOCKTA

DOKOHOMUKA (PUPMBI (MEKIUCIATUTMHAPHBIN aHATN3)

YHpaBHCHI/IC MMPOCKTAMU: YIIPABJIICHUC COACPKAHUEM U PACTIMCAHUCM IIPOCKTA

VYnpasieHue NpoeKTaMu: YIpaBIeHUEe HHTETPaLel 1 3aMHTEPECOBAaHHBIMI CTOPOHAMHU
IIPOEKTa

WHCTUTYTBI, CErMEHTHI M MHCTPYMEHTHI (PMHAHCOBOTO PHIHKA

MexmyHapoIHBIH (PHHAHCOBBIH PHIHOK

WIN INDN

anaBneHHe HMHOCTPAHHBIMHU MHBECTULHUAMU

VYrpapieHue NpoeKTaMu: YIPaBJICHUE CTOMMOCTBIO, peCypcaMy, KaueCTBOM M 3aKyITKaMU
HpOEKTa

MHaBECTUIMOHHBII MEHEIKMEHT

DUHAHCOBBIN aHAIU3 U ayJUT UHBECTUIIMOHHOTO MPOEKTA

anaBneHHe IIPOCKTAaMHU 6epe)KJ'II/IB01"O IIPpOU3BOJACTBA

AW W W

IIponsBoacTBeHHas MpakTUKa TexHomorndyeckas (IpOEeKTHO-TEXHOJIOTHYECKas MPaKTHKA)

IToxroroBka K mpoIieIype 3alluThl U 3aI[UTa BBIMTYCKHOW KBAJIM(UKAIIMOHHON paboThI

I1K-3 Cnoc

o0eH YHOpaBJIAATE CPOKaMU, OCYIICCTBJIATh KOHTPOJIb PCaIN3allui MHBECTUIMOHHOI'O IIPOCKTA

2

YHpaBHeHI/Ie MIPOCKTAMU: YIIPABJIICHUC COJACPKAHUEM U PACTIMCAHUCM IIPOCKTA

N

VYrpaneHue IpoeKTaMu: YIIPABICHUE HHTETPAIMEH U 3aMHTEPECOBAHHBIMU CTOPOHAMU
MPOEKTa

YnpasieHue NpoeKTaMy: YIPaBIeHHUEe CTOUMOCTBIO, PECypcaMu, KaueCTBOM U 3aKyIKaMHU
MIPOEeKTa

FOC}’I{apCTBCHHaSI MHBCCTHUIIMOHHAJ IMOJIMTHUKA

praBHeHI/Ie MHOCTPAHHBIMU MHBCCTHUIIUAMUA

DUHAHCOBBIN aHAIU3 U ayJUT UHBECTUIIMOHHOTO MTPOEKTA

praBJ’ICHI/Ie PpUCKaMH U KOMMYHUKAIUSAMU IIPOCKTA

YnpasieHue IpoekTaMu O0epexJIIBOro NPOU3BOICTBA

AR LWWLWLWWLW W

HpOI/I3BOI[CTBCHHa$I IMPAKTHKA Texnonornueckas (HpOeKTHO-TCXHOJ'IOFI/ILIGCKa}I HpaKTI/IKa)

HO,E[FOTOBKa K Iponcaype 3allluThI U 3alllUTa BLIHyCKHOﬁ KBaJIH(bHKa].[PIOHHOfI pa6OTI:I

T1K-4 Cmioc

00€H OCYIIECTBIIATE IKCIEPTU3Y PE3YIHTATOB 3aKYIOK M MPUEMKY KOHTPaKTa

VYnpapneHue NpoeKTaMu: YIIPaBIEHUE UHTErpaliie 1 3aMHTEPECOBAHHBIMHA CTOPOHAMU
IIPOEKTa

OkoHOMUKA PUPMBI (MEKAUCIUITIIMHAPHBIH aHATIN3)

praBHGHI/Ie MPOCKTAMU: YIIPABJIICHUC CTOMMOCTBIO, PECypCaMU, KaUCCTBOM U 3aKYIIKaAMU
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MPOEKTa

4

IIpon3BoacTBeHHas MpakTHKa TexHomornyeckas (MPOeKTHO-TEXHOIOTHYECKas IPAKTHKA)

IMonroroBka K mpolieIype 3aluThl U 3all[UTa BBITYCKHOW KBATM(UKAIIMOHHON paboThI

IMK-5 CriocobeH obecrieunts 00IIeoOpraHu3alMOHHY0 U (PHHAHCOBO-3KOHOMHYECKYIO TOJATOTOBKY TIPO-
€KTa TOCYIapCTBEHHO-YACTHOTO MAPTHEPCTBA

2

anaBﬂeHHe MPOCKTAMU: YIIPABJIICHUC COACPIKAHUEM U PACTIMCAHUCM IIPOCKTA

2

VYnpasieHue MpoeKTaMu: YIpaBICHHE HHTETPAIlHeH U 3aHHTePECOBAHHBIMU CTOPOHAMH
MPOCKTA

N

KomrnekcHbIM 5KOHOMUYECKHUI aHAIN3 X034MCTBEHHOMN JEATebHOCTH OpraHu3aliu

YmpasieHue MPOEKTaMHU: yIIPaBICHNE CTOMMOCTBIO, pECypCaMi, Ka4eCTBOM H 3aKyTTKaMH
MIPOEKTa

rOCy,HapCTBCHHaH MHBCCTHUIIMOHHAA ITOJIUTHUKA

MHBeCTUIIMOHHBII MEHEIKMEHT

HpOI/I?)BOI[CTBeHHaSI IMPpAaKTHKa HpaKTI/IKa 10 HpO(i)I/IJ'HO HpO(l)eCCHOHaIILHOfI JCATCIIBHOCTHU

YmpaBieHue puckaMu # KOMMYHUKAIIASIMHU TIPOEKTa

anaBﬂeHHe MPOCKTAMU I'OCYAAPCTBECHHO-YACTHOI'O MMAPTHECPCTBA

AW W W W

ITpousBoacTBeHHas npakTuka [IpenauminomMHaas npaKTHKa

IlonroToBKa K IpoIierype 3alIUThl U 3alliTa BBITYCKHOW KBATN()UKAIIMOHHON paboTHhI

ITIK-6 Crocoben obecrnieunTs mporecc 0TOopa 4aCTHOTO MapTHepa Ui peau3alliil MPOeKTa; IMOATOTO-
BUTHb WM MPOBECTU MyOJIUYHBIE MPOLUEAYPHl U WHPOPMAIMOHHYIO TOJAEPKKY MPOEKTa TOCYAapPCTBEHHO-

YaCTHOI'O

2

VYnpasieHue NpoeKTaMu: YIpaBIeHUEe HHTETPalel 1 3aMHTEPECOBAaHHBIMI CTOPOHAMHU
MpOeKTa

VYrpapieHue NpoeKTaMu: YIPaBJICHUE CTOMMOCTBIO, pECypcaMy, KaueCTBOM M 3aKyITKaMU
HpOEKTa

FOCyILapCTBCHHaSI MHBCCTHIITMOHHAA ITOJUTHUKA

ynpaBHCHI/IC PUCKaMM U KOMMYHUKAIUAMU MIPOCKTA

YnpasneHue NpoeKTaMy rocy1apCTBEHHO-YaCTHOTO MAPTHEPCTBA

AW |W

IIpousBoacTBeHHas npakTuka IIpenuniaoMHas npakTuka

IToxroroBka K IpoIieIype 3alluThl U 3al[UTa BBIMTYCKHOW KBAIM(UKAIIMOHHON paboThI

I1K-7 CriocobeH ynpaBiiTh U OCYIIECTBIISATH KOHTPOJIb MOATOTOBKH M PEAN3alK POEKTa rOCyaapeT-
BEHHO-YaCTHOT'O IApTHEPCTBA

2

YHpaBHeHI/Ie MIPOCKTAMU: YIIPABJIICHUC COJACPKAHUEM U PACTIMCAHUCM IIPOCKTA

anaBneHI/Ie MPOCKTaMU: YIIPABJIICHUC PIHTGFpaLIHefI " 3aUHTCPECOBAHHBIMU CTOPOHAMU
IIPOCKTa

WHCTUTYTBI, CETMEHTHI M HHCTPYMEHTHI ()HAHCOBOTO PHIHKA

MexmyHapoIHBIH (DMHAHCOBBIH PHIHOK

W ININ DN

FOCYIIapCTBeHHaH WHBCCTHUIIMOHHAs IMTOJIMTUKA

praBHeHI/Ie MMPOCKTaMU: YIIPABJICHUC CTOUMOCTBIO, pECypCaMU, KAUCCTBOM U 3aKyIIKaMU
IIPOCKTA

MHBECTUIIMOHHEII MEHEIDKMEHT

praBHeHI/Ie PUCKaMM U KOMMYHUKAIUAMU IIPOCKTA

praBHCHI/Ie IMPOCKTAMU T'OCYAAPCTBCHHO-YACTHOI'O MMAPTHECPCTBA

AW |W

HpOI/ISBOJICTBeHHaH ITPpaKTHKa HpeZIJII/IHHOMHaSI ITpaKTHUKa

HO,I[FOTOBKa K Opoucaype 3alliUThI U 3a1lUTa BBIHyCKHOﬁ KBaJ'IPI(bPIKaLIHOHHOﬁ pa6OTI:I

* HoMep ceMecTpa COOTBETCTBYET 3Tany (OpMHUpPOBaHUS KOMIIETEHLIUN
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7.2 Onucanune noka3areJjieil 1 KpUTepHeB ONEHUBAHUS KOMIIETEHIMI Ha
Pa3JIMYHBIX 3TANAX UX (POPMHUPOBAHMS, ONIMCAHHE IIKAJbI OLIEHUBAHUSA

[Inanupyemsle pe3yib-
TaThl OCBOCHUS KOMITE-

YpoBeHb OCBOCHHUS

HEY/IOBJICTBOPU-|  YAOBIETBOPH- OneHoYHOE
TEHINH (MHANKATOPbI TEIBHO TEIBHO XOPOLLIO OTJIMYHO CpeAcTBO
AOCTYREHHUA KOMIIC- | (vpyppManbHblil | (MHHIMAJIbHBIHA (cpennuii) (BBICOKHIA)
TEHIN) HE OCTUTHYT) TIOPOTOBEIH)

YK-2. Cnoco0eH ynpaBiIiaTh IPOSKTOM Ha BCEX 3TaNax €ro XU3HEHHOTO IHKIIA
WNupukatopsl goctu- | YpoBeHb MuHuManIbHO YpoBenb 3HaHui | YpoBeHb 3HaHui | Kelic-
JKEHUS] KOMIIETEHUUN | 3HAHUM HWKE | TOIMYCTUMBIN B 00BEME, COOT- | B 00BEME, COOT- | 3aJaHMH,
VYK-2.4. OpraHn3yer | MUHAMAaJb- YPOBEHb 3HaHUI, | BETCTBYIOIIEM BETCTBYIOIIEM pedepar,
U KOOPAMHHUPYET pa- | HBIX  Tpebo- | JOMyIIEHO MHO- | MporpaMMe IOA- | IporpamMMe IIOA- | TeCT, Kypco-
ooty YYaCTHHKOB | BaHHUH, IMEIH | TO HETpyOBbIX | TOTOBKH, JOMY- | TOTOBKH, 0e3 | Bas  pabora,
MPOEKTa, CHocoOCT- | MecTo rpyobie | ommbOok. Ilpo- | meHo Heckompko | ommOok.  [Ipo- | Bompocsl o
ByeT  KOHCTPYKTHB- | OIIMOKH JIEMOHCTPHPOBA- | HErpyOBIX OIIN- | AEMOHCTPUPOBA- | 3aaHUs IS
HOoMy mpeoposieHuto | [Ipm  pemre- | HBI  ocHOBHBIE | OOK. [IpomeMOH- | HBI Bce OCHOB- | MPOBEICHUS
BO3HMKAIOIIUX  pa3- | HUU CTaH- | yMEHHMs, PELICHbl | CTPUPOBAaHBl BCE | HBIE yMeHMs, | 3a4yera
HOTJIaCMii M KOH- | IapTHBIX 3a- | TUIIOBBIC 33/1a4M. | OCHOBHBIC yMe- | pPelIeHBl BCE OC-
(bJ'II/IKTOB, obecreun- Jad HE IIpo- Hmeercss MHHU- Husl, PCHICHBI HOBHBIC 3a1a4U C
BaeT paboOTy KOMaH- | JEMOHCTpPHU- MaJbHBIA HAOOp | BCE  OCHOBHBIC | OTAEITHHBIMU
Ibl HEOOXOAWMBIMH | POBAaHBI  OC- | HAaBBIKOB JUIS | 3aJa4d C HErpy- | HECYIECTBEH-
pecypcamu HOBHBIE yMe- | pelleHHsi cTaH- | ObIMM OMmMOKa- | HBIMH  Hejxoue-

HUS, WMEJNM | AapTHHIX 3ajJad ¢ | MM, MpPOJIEMOH- | TamH,  Ilpone-

MECTO TpyOble | HEKOTOPBIMHU CTPHPOBAHBI MOHCTPHPOBAHBI

OmMOKH, HE | HEIOYETaMH 0a30BbIC HABBIKM | HABBIKK TIPH pe-

MMPOACMOHCT- npu peuICHuM | NICHUMU HCCTaH-

pUpOBaHbI CTaHJapTHBIX JapTHBIX 3aJ1a4

6a3oBble Ha- 3a1a4

BBIKH

VYK-3. CriocoGeH OpraHn3oBBIBaTH M PYKOBOJUTH pabOTOH KOMaH[bI, BbIpabaThiBas KOMaHIIHYIO

JOCTHIKEHUS TTOCTABJICHHON 1eJIN

CTpaTeruro st

Wnnukatopel nocTH-
JKEHUSI KOMITETEHIIUH
VK-3.1. Bsipabatsi-
BaeT CTPATETHIO CO-
TPYAHUYECTBA U HA €€
OCHOBE  OpraHU3YyeT
0oTOOp WICHOB KO-
MaHJIbI IS TOCTHXKE-
HUS  TIOCTaBJICHHOU
eIH.

VK-3.2. YuureiBaet B
CBOEH COLUAJIBHON U
npodeccnoHanbHOM
NESTeTbHOCTH ~ HMHTE-
pecel, 0COOEHHOCTH
TIOBEJICHUS ¥ MHCHUS
(BriIrOUast  KpUTHYC-
CKHE) JIFOJIeH, ¢ KOTO-
pPBIMHU pabota-
€T/B3auMOJICHCTBYET,
B TOM YHCIIE TIOCpEa-
CTBOM KOPPEKTHPOB-
K1 CBOUX JICHCTBHUM.
VYK-3.5. Ilmanupyet
KOMaHIHYIO paboTy,
pacrpenenser mopy-
YCHHS W JCNETUPYET
MOJTHOMOYHS YJICHAM
KoMaHJbel. OpraHusy-
eT O0CYXJCHHE pa3-

YpoBeHb
3HAHUM HIDKE
MHUHUMAJIb-
HBIX  Tpebo-
BaHWH, UMEIIN
MECTO TpyObIe
OIIUOKH
IIpu  peme-
HUH CTaH-
JApTHBIX  3a-
Jad He Ipo-
JIEMOHCTPH-
poBaHbl  OC-
HOBHBIE yMe-
HUS, UMEIH
MECTO TpyObIe
OIIMOKH, HE
MPOJIEMOHCT-
PHPOBaHbI
6a3oBbIe
BBIKH

Ha-

MuHuManbpHO
JIOITyCTUMBIH
YPOBEHb 3HAHM,
JIOMYIIEHO MHO-
TO HETpyOBIX
omubok. IIpo-
JIEMOHCTPHPOBA-
Hbl  OCHOBHBIC
YMEHHS, peIIeHBI
TUIIOBBIE 3a7a4H.
Nwmeercs
MaJIbHbIN
HaBBIKOB IS
pelieHust  CTaH-
JIAPTHBIX 337124 C
HEKOTOPBIMHU
HeJl0YeTaMu

MUWHHU-
Habop

YpoBeHb 3HaHUIT
B 00BEME, COOT-
BETCTBYIOIIEM
nporpamme Mo/
TOTOBKH, JIOIY-
IIEHO HECKOIBKO
HETPYOBIX OIIH-
ook. IIpomemoHn-
CTPUPOBaHbI BCE
OCHOBHBIC yMe-
HUS, pelieHbI
BCE  OCHOBHELIE
3a1a4d C HErpy-
ObIMH  OIIMOKa-
MH, TMPOAEMOH-
CTPHUPOBAHBI
0a30BbIE HABBIKH
Opd  pelIeHUH
CTaH/IapTHBIX
3a7a4

YpoBeHb 3HaHUMI
B 00BEME, COOT-
BETCTBYIOIIEM
mporpaMMe o[-
TOTOBKH, 0e3
omubok. Ilpo-
JIEMOHCTPHPOBa-
HBEl BCE OCHOB-
HEIE YMEHHUS,
peleHsl Bce OcC-
HOBHBIE 3a1a4H C
OTENLHBIMA
HECYIIECTBCH-
HBEIMH  HeJoue-
TaMH, [pone-
MOHCTPHPOBAHBI
HaBBIKH TIpU pe-
[ICHUX HECTaH-
JAPTHBIX 337124

pedepar,
TECT, Kypco-
Bag  paborta,

BOTIPOCHI H
3aaHus IS
TIPOBEACHUS
3a4yera
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IInanupyemsbie pe3yiib-
TaTBl OCBOCHUS KOMIIe-

YpoBeHb 0cBOEHHUS

HEY/IOBJICTBOPU-|  YAOBIETBOPH- OneHouHOE
TEHLHH (MHUKATOPbI TEIBHO TENBHO XOpOLLO OTIIMYHO CpencTBO
AOCTHIKCHUS KOMIC- | (\yppvanbHblii | (MUHMMAJIEHBIH (cpennmii) (BBICOKHIA)

TEHIN) HE OCTUTHYT) TIOPOTOBEIH)
HBIX 1€ U MHEHUH
[TK-1. CriocobeH ynpaBisaTh 3 PEKTHBHOCTHIO HHBECTUIIHOHHOTO IPOCKTa
Wupukatopsl goctu- | YpoBeHb MuHuManIbHO YpoBeHs 3HaHW | YpoBeHb 3HaHW | pedepar,
JKEHUS] KOMIIETEHIUN | 3HAaHUM HWKE | TOIMYCTUMBIN B 00BeMe, COOT- | B 00BeMe, COOT- | TeCT, Kypco-
K 1.4 JlemMOHCTpH- | MUHHMAaJIb- YpOBEHb 3HAHUM, | BETCTBYIOIIEM BETCTBYIOLIEM Bag  paborta,
pYeT 3HaHME METONOB | HBIX  TpeOO- | JOMyHmIEHO MHO- | MpPOTpaMMe MOA- | MporpaMMme MHOA- | BOIPOCHI U
YIpaBJICHUsI NEpCo- | BaHWH, UMEJHU | TO HerpyObIX | TOTOBKH, JIONYy- | TOTOBKH, 0e3 | 3amaHus s
HaJIOM ITPOEKTa Mmecto rpyobie | ommbok.  [Ipo- | meHo Heckonbko | ommbok.  [Ipo- | mpoBeneHus
MK 1.12 OcymecTB- | OmUOKH JIEMOHCTPUPOBA- | HETPYOBIX ONIM- | JEMOHCTPUPOBA- | 3a4era
asier pacuer Tpymo- | Ilpm  peme- | HBI  ocHOBHBIE | OOK. IIponeMoH- | HBI BCEe OCHOB-
BBIX PECYPCOB U CO- | HUU CTaH- | yMEHHMs, PELICHbl | CTPUPOBAHBl BCE | HBIE yMeHUS,

CTaBa  YYaCTHHUKOB;
obecrieunBaeT pas3BH-
THE U YIpaBJICHUE
KOMaHJIOH IpoeKTa

JAPTHBIX  3a-
Jad He TIIpo-
JIEMOHCTPH-
pOBaHBI  OC-
HOBHBIE yMe-
HUSA, HMEIH
MECTO rpyObIe
OIIMOKH, HE
MPOJIEMOHCT-
PUPOBaHBI
6a3oBble Ha-
BBIKU

THIIOBBIC 3aJa4H.

OCHOBHBIC YyMC-

HUmeercs MuHH- | HUS, pereHs!
MaNbHBIH HaOOp | BCE  OCHOBHBIE
HaBBIKOB JUIA | 3aJadd C HETpy-
pemieHus  cTaH- | ObIMH  OmHMOKa-
JAPTHBIX 33734 C | MH, TPOJEMOH-
HEKOTOPBIMHU CTPUPOBAHbI
HeA04YeTaMU 0a30BLIE HABBIKHA
OpU  PEUICHUU
CTaHJapTHBIX
3a7a4

pelIeHbl Bce Oc-
HOBHBIE 3a7a4H1 C
OTIEIbHBIMHU
HECYIIECCTBEH-
HBIMM  HeJ04e-
TaMH, [Ipone-
MOHCTPUPOBaHBI
HaBBIKK TIpU pe-
IIEHUX HECTaH-
JIapTHBIX 3a/1a4

ITK-3. CnocobeH ynpaBiisiTh CPOKaMH, OCYLIECTBIISITh KOHTPOJIb peaIn3allii HHBECTUIIMOHHOTO MMPOEKTa

Wunukatopel 10CTH- | YPOBEHBb MuHuManbpHO VYpoBeHb 3HaHUU | YpOBEHb 3HaHUU | pedepar,
JKEHUS] KOMIIETEHIUN | 3HAaHUM HWXKE | TOMYCTUMBIH B 0o0BeMe, COOT- | B 00BeMe, COOT- | TeCT, Kypco-
IIK-3.5 Obnamaer | MUHAMAITb- YpOBEHb 3HAHUM, | BETCTBYIOIIEM BETCTBYIOLIEM Bag  paborta,
HaBBIKAMU WH(pOpMa- | HBIX  Tpebo- | JOMyImEeHO MHO- | MpOoTrpaMMe IOA- | MpOorpaMMe IIOA- | BOIPOCHL |
LMOHHOTO  B3aUMO- | BaHWMH, UMEJIU | TO HETpPYyOBIX | TOTOBKH, JOMY- | TOTOBKH, 0e3 | 3amaHus  UIA
JIeHCTBUS MeXIy | MecTo rpyosie | ommbOok. Ilpo- | meHo Heckombko | ommbok.  IIpo- | mpoBemeHUs
YY9aCTHHKAMH TPOCK- | OIIHOKH JIEMOHCTPHPOBA- | HETPYOBIX OIIM- | IEMOHCTPUPOBA- | 3adera
Ta, opranm3anuu 3a- | [Ipy  peme- | HBI ~ ocHOBHBIE | OOk. [IpogemMoH- | HBI BCE OCHOB-
BEpLIEHUS [TPOEKTa HUU CTaH- | YMEHUs, pELIEHbI | CTPUPOBaHbl BCE | HbIC YMEHHS,

JIapTHBIX 3a- | TUIIOBBIE 33J]a4M. | OCHOBHBIE YMeE- | pEIleHbl BCE OC-

nady He mnpo- | Umeercs MuHU- | Hus, pelIeHbl | HOBHBIE 3a/1a4uu C

JIEMOHCTPH- MaJbHBIA HAOOp | BCE  OCHOBHBIE | OTAEIHHBIMU

poBaHbBl  OC- | HaBBIKOB JUIsL | 3a7laud C HErpy- | HECYLLECTBEH-

HOBHBIC yMe- | peIleHHWs CTaH- | ObIMH OIMMOKa- | HBIMH  HeJodYe-

HUSl, MMEJM | JapTHBIX 337a4y C | MU, M[POJAEMOH- | TaMH, [pone-

MECTO rpyOble | HEKOTOPBIMH CTPUPOBaHbI MOHCTPUPOBAHBI

omuOKH, HE | HeJoYeTaMHu 0a30BbIC HABBHIKW | HABBIKK TIPH pe-

MPOJEMOHCT- IpU  PELIEHUM | LIEHUU HEeCTaH-

PYPOBaHBI CTaHJapTHBIX JIapTHBIX 3a/1a4

6a3oBble Ha- 3aga4

BBIKH
ITK-4. Cnoco6eH ocyniecTBISATh IKCIEPTU3Y PE3YIbTATOB 3aKYNOK U MPUEMKY KOHTPaKTa
Mupukatopsl aoctu- | YpoBeHb MunumanbHO VYpoBeHb 3HaHUW | YPOBEHb 3HaHUU | pedepar,
JKEHUS KOMIIETeHIIMH | 3HAHUM HUXKE | JTOMYCTUMBIHI B 00BeMe, coOT- | B 00BbEME, COOT- | TeCT, Kypco-
TIK- MHHHMMAJIb- YPOBEHb 3HAHUMH, | BETCTBYIOIIEM BETCTBYIOLIEM Bas  pa0ora,
4.3 TeMOHCTpHUPYET HBIX  Tpebo- | JOMyIIEHO MHO- | IpoTpaMMe TOJ- | MPOTrpaMMe IOA- | BONPOCK |
3HaHUSA D3TUKH JeJo- | BAaHWW, UMENU | To HETrpyOBbIX | TOTOBKH, JOMY- | TOTOBKH, 0e3 | 3amaHus Ui
BOro OOIIEHUS W mpa- | MecTo rpyosie | ommbOok.  [Ipo- | mieHo Heckonmbko | ommbok.  [Ipo- | mpoBeneHwus
BWJIa BENCHHS Iepe- | OMIHOKA JIEMOHCTPUPOBA- | HETPYOBIX OIIM- | JEMOHCTPUPOBA- | 3a4era
TOBOPOB Ipu  pemre- | HBI ~ ocHOBHBIC | Ook. IIpogemMoH- | HBI BCE OCHOB-

HUU CTaH- | YMEHUS, peUIeHbl | CTPUPOBaHbI BCE | HbIE yMEHUS,

JapTHBIX  3a-

Jad He Tpo-

Nmeercs

THIIOBBIC 3aJa4H.

OCHOBHBIE YyMC-

MMHHH- | HHUA, PECUICHBI

peuIeHbl BCE OC-
HOBHBIC 3a1a4U C
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IInanupyemsbie pe3yiib-
TaTBl OCBOCHUS KOMIIe-

YpoBeHb 0cBOEHHUS

HEY/IOBIETBOPHU-|  YJIOBJIETBOPH- Ouenounoe
TEHLHH (MHUKATOPbI TEIBHO TENBHO XOpOLLO OTIIMYHO CpencTBO
AOCTHIKCHUS KOMIC- | (\yppvanbHblii | (MUHMMAJIEHBIH (cpennmii) (BBICOKHIA)
TEHIN) HE OCTUTHYT) TIOPOTOBEIH)
INEMOHCTPH- | MalibHBIM HAOGOp | BCE  OCHOBHBIE | OTHENBHBIMH
pOBaHBI  OC- | HABBIKOB  JUIA | 33Ja49d C HETPY- | HECYIIECTBEH-
HOBHBIE yM€- | PEINEHHS CTaH- | OBIMH OIIMOKa- | HBIMH  HEJO4Ye-
HAS, WMEIW | JapTHBIX 3a1ad C | MM, NPOAEMOH- | Tamu,  Ilpome-
MECTO IrpyOble | HEKOTOPHIMH CTPHMPOBaHbI MOHCTPHPOBAHBI
OIMOKH, HE | HEJOYETAMH 0a30Bble HABBIKM | HABBIKM TIPU pe-
IPOJIEMOHCT- IpUM  PEUIEHUH | IIEHWM HECTaH-
PUPOBAHBI CTaHJapPTHBIX JIApTHBIX 337124
0azoBble Ha- 3amay
BBIKH

[IK-5. CrnocobeH obecneuuTh OOINCOPTaHU3AIMOHHYI0 U ¢

JAPCTBEHHO-YaCTHOT'O IapTHEPCTBA

HMHAaHCOBO-3KOHOMUYCCKYIO IMOATOTOBKY

MPOEKTa TOCy-

WNupukatopsl A0CTH-
JKEHUSI KOMIIETCHLIIUN
IIK-5.9 PazpabatsI-
BacT MpEABAPUTEIb-
HYI0O CXEMy pacImpe-
JIeTIeHUs] TIpaB U 00s1-
3aHHOCTEN MEXIY
MOTEHIUATbHBIMU
YY4aCTHMKAMHU MpPOEK-
Ta TOCYyJapCTBEHHO-
9aCTHOTO MapTHEPCT-
Ba, OCYIIECTBIISET
ONMCaHNE JACTAIBHO-
TO  pacIpeaeneHus
poJiel U OJTHOMOYMIA
MEXKAy JUIAMH, 3a-
JIEHCTBOBaHHBIMH B
MOJTOTOBKE IPOEKTa
U OTIpeNieIeHne COOoT-
BETCTBYIOIIMX B3aH-
MOCBSI3eN MEXIY
HUMMY; TUTAaHUPOBaHHE
MOTPeOHOCTH B CIIe-
IIHAJIACTAX

YpoBeHb
3HAHUM HIDKE
MUHHAMAaJTb-
HBIX  Tpebo-
BaHWH, UMEIIN
MECTO rpyObIe
OINOKH
IIpu  peme-
HUH CTaH-
JMApTHBIX  3a-
Jad HE TMpo-
JIEMOHCTPH-
pOBaHBI  OC-
HOBHBIE yMe-
HUS, WM
MECTO TpyObIe
OINIMOKH, HE
MPOJIEMOHCT-
PHUPOBAHBI
6a3oBbIe
BBIKH

Ha-

MunauManpHO
JIOIYCTUMBIH
YPOBEHb 3HAHM,
JIOITYIIIEHO MHO-
TO HETpyOBIX
omubok. IIpo-
JIEMOHCTPHUPOBA-
Hbl  OCHOBHBIE
YMEHUSI, peIIeHbI
TUTIOBBIC 3aJ]a4H.
Nwmeertcs
MaJTbHBIN
HaBBIKOB JUTS
pelieHns  CTaH-
JAPTHBIX 33134 C
HEKOTOPBIMHU
HEeIOYeTaMH

MHHU-

Habop

YpoBeHb 3HaHUHN
B 00BEME, COOT-
BETCTBYIOIIEM
mporpaMMe TOA-
TOTOBKH, JOITY-
IICHO HECKOJIBKO
HerpyOBIX OIlIu-
6ok. IlpogemoH-
CTPUPOBAHBI BCE
OCHOBHBIE  yMe-
Hus, PCHICHBI
BCE  OCHOBHBIC
3aJadd ¢ HErpy-
ObIMH  OIIMOKA-
MH, TPOJEMOH-
CTPHUPOBaHEI
0a30BbIC HABBIKU
IIpU  PELIECHUU
CTaHJapTHBIX
3ama4

YpoBeHb 3HAHUU
B 00BEME, COOT-
BETCTBYIOIIEM
mporpaMMe MoJ-
TOTOBKH, 0e3
omubok. IIpo-
JIEMOHCTPHPOBa-
HbI BCE OCHOB-
HEIE YMEHHUS,
peIleHbl Bce OcC-
HOBHBIE 3a1a4H C
OTAEIbHBIMU
HECYIICCTBEH-
HBEIMH  HeJoue-
TaMH, [Ipone-
MOHCTPHPOBAHBI
HaBBIKH TIPH pe-
HIEHUX HEeCTaH-
JAPTHBIX 337124

pedepar,
TECT, Kypco-
Bag  paborta,

BOIIPOCHI H
3aJaHusg IS
MIPOBEICHUS
3ayera

[IK-6. Criocoben obecrneunTh mponecc 0Toopa YacTHOTO MapTHepa VISl Pean3alliy IPOeKTa; ITOIT

OTOBUTH U IIPO-

BECTH ITyOJIMYHBIE TPOLEAYPHI M HHPOPMAIMOHHYIO ITOIEPKKY IPOEKTa TOCY1apCTBEHHO-YaCTHOTO TIAPTHEPCTBA
Wupukatopel AocTu- | YpoBeHb MuHuManbHO VYpoBeHb 3HaHWUU | YpOBEHb 3HaHHU | pedepar,
JKEHUSI KOMIIETCHIIMH | 3HAHWH HWKE | JOIyCTHMBIN B oOBbeMe, cooT- | B 0ObEeMe, COOT- | TecT, Kypco-
[IK-6.6 [IpoBoauT | MUHUMAIB- YPOBEHb 3HAHUM, | BETCTBYIOLIEM BETCTBYIOLIEM Bag  paborta,
JICTIOBBIE TIEPErOBOPHI | HBIX ~ TpeOo- | IOMyIMIEHO MHO- | MporpaMMe MOA- | MporpaMMme MHOA- | BOIPOCH U
[0 pa3jIM4YHBIM CHeJ- | BaHHH, UMEIH | To HEeTpyOBbIX | TOTOBKH, JOMY- | TOTOBKH, 6e3 | 3amaHus I
KaM C LEeJbl0 coryla- | MecTo rpyObie | ommbok. IIpo- | meHo Heckonbko | omubok.  [Ipo- | mpoBeneHus
COBAaHUS  B3aUMHBIX | OLIMOKH JIEMOHCTPHPOBA- | HETpyOBIX OIIM- | AEMOHCTPUPOBA- | 3adera
uHTEepecoB ydacTHH- | IIpu  pemre- | HBI  ocHOBHBIE | OOK. IIpomeMOH- | HBI BCE OCHOB-

KOB IIPOEKTa B MpO- | HUH CTaH- | yMEHUs, PEUICHBI | CTPUPOBAHBI BCE | HBIE YMEHHUS,

Iecce TOATOTOBKM W | AAPTHBIX 3a- | THUIOBBIC 33Ja4H. | OCHOBHBIE yMe- | PEIIeHBI BCE OC-

peanusalMM NOpPOEKTa | Jau He mpo- | MIMeeTcs MuHU- | Huf, pellIeHb! | HOBHBIE 3aJauu ¢
rocyJ1apCTBEHHO- JIEMOHCTpHU- MaJIbHbIH Habop | BCE  OCHOBHBIE | OTAENBHBIMH

YaCTHOTO MApTHEPCT- | POBaHBl  OC- | HAaBBIKOB JUId | 3aJjaud C HErpy- | HeCYLIECTBEH-

Ba. HOBHBIE yMe- | pelleHHsi cTaH- | ObIMM OHIMOKa- | HBIMH  Hejove-

IIK-6.9 l'oToBUT | HUA, UMeNU | AApTHBIX 33Ja4 C | MU, MPOJEMOH- | TaMH, Ipone-

NPE/IOKEHHUsT O pea- | MEcTO rpyOble | HEeKOTOPBIMHU CTPUPOBAaHbI MOHCTPUPOBAHbI

TM3aLuH MIpOeKTa | OMMOKH, He | HeIo4YeTaMu 0a30BbIe HABBHIKM | HABBIKK TIPH pe-
TOCYAapCTBEHHO- MIPOIEMOHCT- IpH  PEUNICHWH | IIEHHH HECTaH-

YaCTHOTO TMAapTHEPCT- | PUPOBAHBI CTaHJAPTHBIX JTApTHBIX 33724
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IInanupyemsbie pe3yiib-
TaTBl OCBOCHUS KOMIIe-

YpoBeHb 0cBOEHHUS

HEY/IOBIETBOPU-|  YIOBJIETBOPH- OreHO4HOE
TEHLMH (MHAUKATOPbI TeIbHO TeIbHO XOPOIIIO OTIIMYHO CPEsCTBO
AOCTHIKCHUS KOMIC- | (\yppvanbHblii | (MUHMMAJIEHBIH (cpenuuii) (BBICOKHIA)
TEHIUH) HE JIOCTHTHYT) TIOPOTOBBIHA)
Ba, MPOBOIWT Tiepe- | 0a30BblC Ha- 3a1au
FOBOPHI O PEATM3AIMH | BBIKU

MPOEKTA, OCYIIECTB-
nseT HOJTrOTOBKY
NpOBEICHUS ITyOInd-
HBIX CJIYIIAHHH.

IIK-7. Cnocoben YIpaBJIATh U OCYHIECTBJIATH KOHTPOJIb MOATOTOBKU M pCaiM3alliu IPOCKTAa TOCyAapCTBECHHO-

YaCTHOI'O MapTHEPCTBA

Wuaukatopsl  10CTH-
JKSHUSI KOMITETeHIIMH
I1K-7.7 Crocoben
MOTHBHPOBaTh  ydYa-
CTHHKOB  KOMaHJBI
IPOSKTA M OPraHH30-
BBIBATh  TPYIIIOBYIO
paboTy, aHanIu3Upo-
BaTh 3(PQEKTUBHOCTH
padoThI KOMaH/IbI
NpoeKTa TOCyAapCT-
BEHHO-YaCTHOTO
MapTHEPCTBA.
[IK-7.11  IIpoBoaut
oueHky 3¢dexTrBHO-
CTH  HCIIOJb30BAHUS
PECYpPCOB IO IPOEKTY
roCyapCTBEHHO-
YaCTHOTO MapTHEPCT-
Ba.

YpoBeHb
3HAaHUM HIXKE
MHHHMAJIb-
HBIX  Tpebo-
BaHWH, UMEITN
MECTO TpyObIe
OIIHOKHU
Ilpu  peme-
HUH CTaH-
JMApTHBIX  3a-
Jad HE TMpo-
JIEMOHCTPH-
pOBaHBI  OC-
HOBHBIC yMe-
HUS, HMMEIH
MECTO TpyObIe
OIIMOKH, HE
TIPOIEMOHCT-
PUpPOBaHEI
0a30BbIC
BBIKH

Ha-

MunuManbLHO
JIOITyCTUMBII
YPOBEHb 3HaHUH,
JIOMYIIEHO MHO-
TO HETpyObIX
ommubok. IIpo-
JIEMOHCTPHUPOBA-
HBI OCHOBHBEIC
YMEHHUS], pELICHbI
THIIOBEIC 3aJa4H.
Hmeercs
MaJIbHBIN
HAaBBIKOB JJIS
peueHus  craH-
JapTHBIX 3aJa4 C
HEKOTOPBIMU
HeA04YeTaMH

MUWHH-
Habop

YpoBeHb 3HaHUIT
B 00BEME, COOT-
BETCTBYIOIIEM
mporpamMme ToJI-
TOTOBKH, JIOMY-
IIEHO HECKOJIBKO
HETpyOBIX OIIH-
ook. IIpomemon-
CTPHPOBAHbI BCE
OCHOBHBIC yMe-
HUs, peIeHbI
BCE  OCHOBHEIE
3aaud C Herpy-
OBIMH  OIIIKOKa-
MH, MPOJCMOH-
CTPHUPOBAHBI
0a30BbIe HABBIKH
Opd  peUIeHUH
CTaH/IapTHBIX
3ama4

YpoBeHb 3HaHUUI
B 0o0BEME, COOT-
BETCTBYIOIIEM
mporpamMMe MoJI-
TOTOBKH, 0e3
ommbok. Ilpo-
JIEMOHCTPHPOBA-
HBI BCE OCHOB-
HEBIC YMEHHUS,
pelIeHbl Bce OcC-
HOBHBIE 3a1a4H C
OTACJIIbHBIMHU
HECYIIICCTBCH-
HBIMHAU HEea04C-
TaMH, [Ipone-
MOHCTPHPOBAHBI
HaBBIKH TIPH pe-
[ICHUX HECTaH-
JAPTHBIX 337124

pedepar,

TECT, Kypco-
Bas  paOora,
BOIIPOCHI |
3amaHus A
MPOBEICHUS
3a4eTa

7.3 TunoBble KOHTPOJIbHbIE 3aJaHUSl WM WHbIEe MaTepuUaJbl, He00OX0aH-
Mble [UISl OLlEHKHM 3HAHHWI, YMEHHH, HABBIKOB, XapaKTepPU3YIOIIUX 3Tanbl ¢op-
MHPOBaHUA KOMIleTeHIMI B npouecce ocsoenusst OIIOII BO

OueHo4vHbIE CPpeACTBA S TEKYLIEro KOHTPOJIS

Komnemenyus YK-2. Cnocoben ynpasname npoexmom HA 6cex 3manax e2o
JHCUSHEHHO20 YUKIA

Bomnpocs! 15 00cyxaenust

1. TIpoekTHas © HHHOBALIMOHHAS JEATEIbHOCTb
2. HeobxoauMoCTh UHTETpALMK MPOEKTA
3. Ilpomecchl u rpymnmbl TPOIIECCOB B 00JIACTH 3HAHUM «YTIpaBJIeHUE WHTETpaIlH-

€ MPOEKTa»

4. PernameHTanus ynpaBJIeHUs IPOEKTAMU
5. BBl pyKoBOAMTE MPOEKTOM B OpraHU3allM, KOTOpPasl MPOU3BOAUT MPOTrpamMM-
HOE 00eCreyeHUe M KacCOBbIE CUCTEMBI JJIsl MHAYCTPUU PO3HUYHON mpopaxu. Bam
3aKa34MK ITOIPOCUI U3MEHUTD XapAKTEPUCTUKU KACCOBOU CUCTEMBI.
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6. C noMoIpl0 Kakoro MeToja Mpouecca MHTErpUPOBAHHOIO KOHTPOJISA 32 U3Me-
HEHUSIMH U KaK Bbl CMOXKETE ONMCATh XapaKTEPUCTUKU KACCOBOM CUCTEMBI?

KoHTpoJibHBbIE BOIPOCHI

1. HauGonee n3BecTHBIC MEKIYHAPOIHBIE CTAHIAPTHI B YIIPABICHUH IPOESKTAMU

2. Kakoii cranaapT gBisieTCs TUAUPYIOIIMM B 00JIaCTH YIPABICHUS TPOSKTAMH

3. KaxoBa 3 peKkTHBHOCTh MEXKIYHAPOJHBIX CTaHIAPTOB B OOJIACTH YIIpaBiie-
HUS IPOEKTaMU

4. B cootBercTtBHM cO cTpyKTypoi cranaapta PMI PMBOK® ckonbko mporec-
COB BKJIIOYAET JAHHBIN CTaHIapT.

5. B uem 3akiouaeTcs poyib MHUIIMATOPA MIPOEKTa?

6. Kaxkue acnexTsl MpoeKTa JOIKHBI OBITH PACCMOTPEHBI MPU MPUHATUN Pellie-
HUS 00 MHUIMALUY NTPOEKTa?

7. B uem 3akioyaeTcs ynpasiieHUE UJIEIMU U KaK OHO COOTHOCHUTCS C IpOLeC-
COM MHUIMAINH NTPOEKTa?

8. Kaxkue n1okyMeHTHI MOTYT OBITH CHOPMHUPOBaHBI HA BBIXO/E (pa3bl HHULIMALIUN
poeKTa’?

Tembl pedpepaTon

1. Ynpasienue conepkaHieM U 00beMOM IIPOEKTa

2. Y1paBJeHHE CpOKaMH IMPOCKTa

3. YnpapneHue 010 KETOM POEKTa

4. YrpapneHue nepcoHagoM (KOMaHI0M) NpoeKTa

5. YnpaBnenue 0XXUIaHUSMHU CTEHKXOIIACPOB (3aMHTEPECOBAHHBIX CTOPOH, yda-
CTHUKOB) MPOEKTa

6. YnpaBneHne KOMMYHUKaLUsIMU IPOEKTa

7. YnpaBieHue pucKkaMu IpoeKTa

8. YnpaBneHus: Ka4eCTBOM MPOEKTa

9. VnpaneHue 3aKkynkaMu IpoeKTa

3aoanue 1. busnec-keiic: npoekm «Donoosan ouprca»

[IpoOnemHass cutyanusi. B ynpaBiieHUHM WHTErpanveil mpoekTa Ba)KHEUIIUM
YCIIOBUEM SBJISIFOTCSI OCYILECTBJICHUE WHTErpPalMy Pa3JIMYHBIX I[UIAHOB NPOEKTa U
oOecrieyeHue MX COTJACOBAHHOCTH M HENPOTHUBOPEYMBOCTH. [IpM BO3HUKHOBEHUU
U3MEHEHUH B JI000M M3 IJIAHOB PYKOBOAUTENb MPOEKTA 0053aH MPOaHAIU3UPOBATh
BIIMSIHUE U3MEHEHUS Ha JIpyrue IiaHbl. [Ipu 3ToM naneko He Bceraa yaaeTcs coxpa-
HUTH COTJIACOBAHHOCTh W HENMPOTHUBOPEUYMBOCTh M3MEHEHHBIX IUIAHOB. [loaToMy m3-
MEHEHUsI, 0COOEHHO YacTble, TasiT B ceOe ONpeIeICeHHbIE PUCKU IS ITPOEKTA.
Onucanue 6usnec-xetca. VICOMHUTENh MPOEKTa, KOMIIAHUSA — CUCTEMHBIN HMHTErpa-
TOP, 3AKITIOYMII C 3aKa3UUKOM, KpYITHOW (POHIOBOI OMpKel, KOHTPAKT HA BBHITIOTHE-
HUE MIPOEKTA, BKIFOYAIOLIETO JTallbI:

- OCTaBKU 00OPYIOBaHUS ISl BBIYUCIUTEIBHOIO KOMILJIEKCA U CETEBOT0 000-
pyZIOBaHUs, €r0 MOHTAaXXa U HAJIA/IKU;
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- pa3pabOTKM MPHUKIATHOTO MPOTPAMMHOTO 00ECTIeUeHHUs] aBTOMATH3UPOBAaH-
HOM cucTeMbl (POHIOBOM OUPXKU;

- TAPaHTUIHOTO 0OCITYKMBaHUS MOCTABJICHHOTO 000PYA0BaHUSI.

3aKa3uuK JOJDKEH ObLI UCIOIb30BaTh CUCTEMY JUIsl paOOThI C IIEHHBIMU Oyma-
ramu B 24-4acOBOM PEXXHME peajJbHOTO BPEMEHHU.

B KOHTpakTe U TEXHUYECKOM 3a/IaHUK OBLJIO YKa3aHo, YTO B ciIy4ae cOos B pa-
0oTre cuctemMbl U 00OpPYAOBaHUS B MEPUOJ TOProB YOBITKM 3aKa3yMKa MOTYT COCTa-
BUTh HECKOJBKO COT THICSIY JOJUIapOB B MUHYTY. [loaTOMy cucrema nomkHa OblLia
JEMOHCTPUPOBATh a0COIOTHYIO HAJEKHOCTh MPH 3KCIUTyaTauuud 24 Ha 7 B EPHOL
TOPTOB.

B xone 3aBepiieHust paboT MO MOHTaXy W HalajgKe 0OOPYIOBAHUS CHUCTEMBI
WCITOJTHUTEITh HEOXKUAHHO TIONYYMJI OT 3aKa34yrKa O(HIIMAIBHBIN 3aIpoc Ha U3Me-
HEHHE CPOKOB JJAHHOTO dTamna. 3aKa3uuK BbICKa3ajl MPOChOy 3aBEpIIUTh dTall Hallajl-
KU 1 MOHTa)ka 000pY/I0BaHUS Ha TPU HEJIEIN paHbIIe YCTaHOBIEHHOTO cpoka. CrioH-
COp MPOEKTAa CO CTOPOHBI UCIIOJHUTENSA, IPUHUMAs BO BHUMAaHUE CTPATErHYECKYIO
BaKHOCTh 3aKa3uuKa, IPUHSUI PeIlIeHUE YIAOBIETBOPUTH €ro MpOoCck0y M OTAaJ pacmo-
PSIKEHHE PYKOBOJUTENIO IPOEKTA 3aBEPIIUTH ATAIl HA TPU HEJAECIN PaHbIIE IEPBOHA-
4aJbHOTO CPOKa.

PykoBoauTens mpoekra BhICKa3al CBOM COMHEHHS OTHOCHUTEIIBHO M3MEHEHHS
cpokoB mpoekTa. Crienika Ha 3Tarne MOHTa)ka W HaJlaJAKu o0O0pyJOBaHUSI MOTJa MpH-
BECTH K MOTEpPE KAYecTBA U MOSIBJICHUIO pucka cO0eB B paboTe cucrteMbl. [lockonbky
MOTEPH 3aKa3uuKa 3a MUHYTY MPOCTOSl B MEPUOJ] TOPIOB COCTABIISIIOT COTHH ThICSY
JIOJUIapOB U TPeOOBaHME HAJIE)KHOCTU CHUCTEMBI 24 Ha 7 OTPaK€HO B KOHTPAKTE U
TEXHUUYECKOM 3a/laHuH, B ciiydae cOos 3aka3uuk OyneT BIpaBe MOTpeboBaTh OT HC-
MTOJTHUTENS] KOMIICHCAIIUK MAaTePUAIIBHBIX MTOTEPh, B TOM YHUCJIE B Cy1I€OHOM TOPSIIKE.

BricnymaB pykoBoauTeNsl MPOEKTa, CIIOHCOP MPUHSUT PEIIEHHE O MPOBEACHUU
JOTIOJTHUTENIHHBIX TIEPETOBOPOB C 1IETBI0 BHISCHEHUS! IPUYMHBI, TOOYAUBIIECH 3aKa3-
YUKa COKPaTUTh CPOKHU MPOEKTA.

B xoxe neperoBopoB BBISICHUIIOCH, UTO MIPUYUHOU SIBISETCS NPEACTOSALINN BU-
3UT Ha (POHIIOBYIO OUPXKY TIPENCTaBUTENICH aIMUHUCTPAIIMA PETUOHA U JKEJIaHUE JTH-
peKTopa OUpPXKH MPOJAEMOHCTPUPOBATH PYKOBOJCTBY HOBYIO cuctemy. Korma nupek-
TOpY OMp U OBLJIO CKAa3aHO, YTO COKPAIEHUE CPOKOB MOHTAXa W HaJAJKUA CUCTEMBI
MOKET OTPA3UTHCS HA HAJICKHOCTH IKCILTyaTaIlMN CUCTEMBI, TUPEKTOP OUPKHU OTME-
HUJI CBOIO TIPoCchOy. CpOKH MPOEKTa OCTATUCh MPEKHUMU, U MOHTaX 000pPY0BaHUS
OBLI TTPOBEJICH O€3 CMEIIKU U C BBICOKOM CTENEHBIO HAJEKHOCTH.

Bonpocur:

- HACKOJLKO OOOCHOBaHa IIOMBITKA PYKOBOAMUTENSI MPOEKTA «IIOTACUThY HC-
TOYHHMK U3MEHEHHUS Tpaduka paboThl ¢ TPOEKTOM?

- HaCKOJIbKO KOHCEpPBAaTHBHA MO3UIIUS PYKOBOJUTEIISI MPOEKTA HE MEHSTh Ilia-
HOB TIpOEKTa?

- YeM PYKOBOJUTENb MPOEKTA, B 3TOM CiIydyae, OTJIMYAETCS OT AUPEKTOpa Mpo-
rpaMMbl (WA TIOPTQEIST) TPOSKTOB?

3aoanue 2. CaMoCTOSTENHHO CPOPMYIHMPYHTE JBa BOIMPOCA, UCXOJS H3 CO-
JiepKaHus Kelca, U TOArOTOBbTE HA HUX OTBETHI.
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3aoanue 3. Bribepute nns ceOs MHAMBUAYANbHBIA yueOHBIA MPOEKT, HaJl KO-
TOPBIM BbI OyzieTe paboTaTh B X0J1€ MPAKTUYECKUX 3aHATUH, 03HAKOMBTECH C IPUMe-
poM YcraBa poekTa (CM. pa3IaTouyHbI MaTepuan).

Bonpocul k 3auemy

1. IIpoekTHas M MHHOBALMOHHAS JIEATEIBHOCTh

2. HeobxommMocTh UHTETpAIlUU MPOEKTA

3. IIpouecchl u rpynmsl MpoIeccoB B 00JaCTH 3HaHUN «YTpaBlieHHUE WHTETpalu-
€1 MPOEKTa»

4. PermameHTanus ynpasJeHUs IPOCKTaMU

5. JloxkyMeHTHI, MOATBEpKAaomne chepy AelCTBUS MPOEKTA.

6. Metoasr 0TOOpPa IPOSKTOB.

7. JIOKyMEHTUpPOBaHUE NPEOIO0KEHUHN 110 MPOEKTY.

8. Ilpouecchl ympaBiieHuss MHTETpalMed NpOeKTa CorjiacHo PyKoBOJCTBY

PMBOK.

9.  OcHOBHBIE UHCTPYMEHTBI U METO/Ibl, OOECIIEUNBAIOLIUE YIIPaBICHUE UHTErpa-
L€ IIPOEKTA.

10. VYcraB npoekrta. Pasznenst YcraBa npoekrta

11. ba3oBble ¥ BCIOMOTaTeNbHbIE TUIaHBI

12. Anroput™m pa3pabOTKH OpraHU3allMOHHOTO TIaHA

13. CocraBieHue miaHa MpoeKTa

14. Paspabortka rpaduka npoekra

Komnemenyus YVK-3. Cnocoben opeanuzogvieams u pykogooums pabomoti Ko-
MAHObL, 8bIPAOAMBIBAST KOMAHOHYIO cmpameuto OJisi O0CMUNCEHUSL NOCMABLEHHOL
yenu

Bomnpocs! 1151 00cyxaeHust

1. 3aueM HyXeH JOKyMEHT, MOATBEPKIAOMUNA cdepy ACUCTBUS MpPOEKTa
MeTtonbt 0TO0pa MPoekTOB JIOKyMEHTUPOBAaHUE MPEANOIOKEHUNA IO TMPOEKTY.
Yto Takoe mMpoeKT?
2. Kakwue mporeccl BKJIIOYaeT B ceOs ympaBieHHE WHTETpalueld MpoeKTa Co-
riacHo PykoBoactesy PMBOK?
3. KakoBbl OCHOBHBIE MHCTPYMEHTHI M METOJIbI, OOCCIICUMBAIONINE YIIPABICHHE
WHTETpanuen npoekra?
Jlnst yero B mpoekTax npeaHa3zHauyeH yctaB npoekta? Krto, kak mpaBuiio, oTBe-
4aeT 3a ero pa3zpadbotky? Kakue pasnesbl MOKET BKJIHOYATh JaHHBINA JOKYMEHT?
4. Kaxue 6a30BbI€ W BCIIOMOTATEIbHBIC IUJIAHBI MOTYT BXOJIUTh B COCTaB ILIaHA
yIpaBJIEHUS IPOECKTOM?

KoHTpoJibHBbIE BONIPOCHI

1. B yeMm MMEHHO 3aKJII0YAETCsl YIPABICHUE UHTErPAIIMEN TPOEKTOB HA MPAKTUKE?
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2. B yem 3akiiogyaeTcst pyKOBOJCTBO U YIIPaBJICHHUE UCTIOJTHEHUEM MPOEKTa?

3. B yem 3akmtouaercst ynpaBieHue KoHpuUrypaimueit npoekra cornacHo [lpakrtuue-
CKOMY CTaHJapTy JUIs yIpaBlieHus: KoHpurypanueit npoexra (PM1)?

4. Jlns yero mpegHa3HayeHbl OTUYETHI TI0 M3BJICYEHHBIM ypokaM? Ha kxakux ocHOB-
HBIX BOIIPOCAaX HEOOXOIMMO KOHIIEHTPUPOBATHCS MPHU MOATOTOBKE JAHHBIX OTYETOB?

3adanue 2. Hanumure KpaTKyr aHHOTALMIO IO KaXKJIOMY IYHKTY THUIIOBOTO
yCTaBa IPOEKTA.

YCTAB IIPOEKTA

«Ontumuzanus cuctemsl ynpasieHuss OOO «AAA» Ha OCHOBE MPOIECCHOTO
NOIXO0/1a»

Pazpaboranu Homxnocts @.MN.O. Iloanucey [lata

PykoBogutens npoekra or OO0 «AAA» 07.12.2012

Homxuocts @.M.0. Iloanuce Jlata

COIEPXXAHUE

1. BBenenue

1.1. Haznauenue YcraBa

1.2. TTopsinok u3mMeHeHus Y crana

2. OnpeneneHue NpoeKTa

2.1. HazHaueHue u nenu npoekra

2.2. TpeOoBaHus K pe3yjbTaTaM IpPOeKTa

2.3. HeoOxonumebie ycmoBUs i1 JOCTUKEHUS MOCTABICHHBIX 11€JIeH

2.4. Pamku npoekra

3. Opranuzanus mpoeKTa

3.1. OpranuzanuonHast CTpyKTypa NpoeKTa

3.2. Pacnpenenenue poieil 1 OTBETCTBEHHOCTH YYaCTHUKOB IPOEKTA

4. Opranu3zanus T0KyMEeHT0000pOTa IPOEKTa

4.1. CocTaB JOKyYMEHTAIIMU ITPOEKTA

4.2. IToarotoBKa OTYETOB MO MPOEKTY

4.3. O6mmii MopsA0K HAMPABJICHUS 3aIIPOCOB U MIPEIOCTaBIeHUs HH(DOpMaIuu

S. YKpyIIHEHHBIU IUIaH IPOEKTA

5.1. PaboTs! 1 pe3ynbTaThl 3Tana |

5.2. PaboThI 1 pe3ynbTaThl 3Tana 2

5.3. PaGoThsI 1 pe3ysbTaThl dTana 3

5.4. PaboThl 1 pe3ynbTaThl ATana 4

6. YpaBiieHME U3MEHEHUSMU B ITPOECKTE

7. IloaroroBka u NMpOBEICHUE COBEIIAHUM IO TTPOEKTY

[Tpunoxenue 1. Ctpykrypa Metoauku ynpasieHus: Ou3HeC-TIpoLeccaMmu

[Tpunoxenue 2. Cxema opranu3aiuoHHON cTpyKTypel OO0 «AAA»

[Tpunoxenue 3. ®opma [nan-rpaduka Padoueit rpymnmsr mo PC/IIC

[Tpunoxenue 4. @opma MHIMBUAYAIBHOTO OTYETA yYaCTHUKA MPOEKTa (11
yineHoB Paboumnx rpyri)

[Tpunoxenue 5. ®opma Otuera PykoBoauTtens paboueit Tpymmbl MPOEKTa

[Tpunoxenue 6. XKypHas yuera U3MEHEHUH IO IPOEKTY
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[Tpunoxenue 7. Peectp puckos
3aoanue 3. Hanumure pasznen BeaeHue 711 CBOEro yueOHOTO MPOEKTa.

Komnemenyus IIK-1. Cnocoben ynpasnime 3ph@hekmueHocmvio uH8eCmuyuoH-

HOcO npoexkma

W R

no

Bomnpocs! a5 00cyxaeHust

Anroput™ pa3pabOTKH OPraHU3alMOHHOTO TUIaHa

CocrapiieHue maHa NpoeKTa

Pa3zpaboTtka rpaduka mpoexra

MeTtoas! 1 ipueMbl pa3paboTku rpaduka  pa3pabOTKH MPOEKTa
OmnpexneneHue pe3ynbTaTOB COCTABICHUS IpaduKa MPOEKTa

KoHTpoJibHBIE BONIPOCHI

UTo Takoe ynpaBieHUE MPOECKTOM?
OcHOBHBIE YMEHHS PYKOBOJUTEINS IPOEKTA
KuvzHeHHbIe TUKIIBI U (a3bl TPOEKTA

Tembl pepepaTon

VYrpasieHue coaepKkaHueM U 00bEMOM MTPOEKTa

VYrpasiieHre CpoKamMu ITPOEKTa

VYrpasneHue Or01KeTOM IPOEKTa

VYpasieHue nepcoHaioM (KOMaHA0M) MpoeKTa

VYnpapiieHue 0XKHUIaHUSAMU CTEUKXOJIEPOB (3aMHTEPECOBAHHBIX CTOPOH,

bW E

YYaCTHUKOB) MPOEKTA

6. VYmnpaBieHne KOMMYyHUKAIIMSIMU ITPOEKTA
7. YmpapieHue puCKaMu MPOEKTa

8. VYmnpaBiieHusI KaYECTBOM MPOEKTA

9. VYmpapneHue 3aKynKaMu MPOEKTa

3adanue 4. Ouenute s ceOsi CBOM HABBIKU MO Kaxka0W u3 oOnacteit. [Ipo-

CTaBbTE MO KaXa0u u3 obaacteit oneHky oT 1 g0 10 (1 — BooOmie He B kypce, 10 —
ypOBEHb ['ypy) BlIaJicHUs TEM WU MHBIM HaBBIKOM.

Hanummre, kakue 3 o61actu o utoram aHanu3a Bel miianupyere

pa3BUBATh B MIEPBYIO OUEPEb.
1.
2.

3.

bu3snec-keiic: npoekm «Cmpamecuueckuii 60MoapouposuiuK .

[Ipobnemuas curyanus. [Ipu noctpoernu MCP ¢ moMoripio MeToa 1EKOMITO-

3UNAM pabOT MPOeKTa Ha 0oJiee MEJIKHE YMpaBliieMble KOMIIOHEHTHI HEOOXOIMMO
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BBIOPATh ONTUMAJIGHBIN TPUHIIUI ACKOMIIO3UIIAN: 10 MOACUCTEMaM, TI0 (YHKITHSIM,
MO0 3aJja4aM WM 3TaraM NpoeKTa u T. M. PaznuuHble BapuaHThl AEKOMIIO3UIIMU PadboT
OJIHOTO U TOTO K€ MPOEKTa MOTYT CYIIIECTBEHHO oTin4darhbesi! Hanbomnee anexkBaTHbIe
BapuaHThl MICP BO3HMKAIOT KaK KOJUIEKTUBHBIN TpyJ KOMaHbI, UMEIOIIECH 3HAYU-
TEJIBHBIA OMBIT B OCYIIECTBICHUN MOJOOHBIX MPOEKTOB U B KOHKPETHON MPEAMETHOM
00JIaCTH MPOEKTA.

Onucanue OuzHec-keiica. CHOHCOPBI MPOEKTa CO3/JaHUSI CTPATETHUYECKOTO
OoMOapIMpOBUIMKA MPUHSIN PELICHUE O MapajuIeIbHOM pa3padO0TKe ABYX BApUAHTOB
NCP npoekra 1ByMs HE3aBUCUMBbIMH KoMaHaaMmu. OJIHa KOMaHJla OCYLIECTBUJIA Jie-
KOMITO3HIIMIO pa0OT, OCHOBBIBASICh Ha (DYHKITUSAX JIETATEIBHOTO ammapara (QyHKIUN
B3JIeTa, MWJIOTHPYEMOTO MOJEeTa, aBTOMUIOTa, HAaBEACHUS U CTPenbObl, boMOoMeTa-
HUSI, IOCAJIKU, TOPMOKEHUS U T. 11.). B Apyroit komanae Obl1a OCYIIECTBICHA JIEKOM-
MO3UIIMS HA OCHOBE IMOJICHCTEM JIETATEIBHOTO anmnapara ((Pro3emsik, IacCcH, HJIEPOHBI,
KaOWHBI TUJIOTOB, TOIUIMBHAS, HABUTAIIMOHHAS U T. 11.). Ha 3acenanuu pyKoBOISIIETO
KoMHUTeTa ObUTH paccMoTpeHbl 00a Bapuanta MICP u BeisicHuOCH, UTO O0Jiee nmpruem-
JIEMBIM SIBJISICTCS] TIEPBBIM BapUaHT.

OH MO3BOJISIT COCPEOTOUUTHCS Ha (PYHKIUAX OOMOApIUPOBIIKKA, B TOM YHC-
Je Ha (QYHKIUAX CTPeNbObl U O0MOOMETaHHs, KaueCTBO KOTOPBIX JIOJKHO OBLIO
CTaTh KJIIOYEBBIM MPEUMYIIECTBOM O0OMOApIMPOBIIMKA MEepe]l aHATOTMYHBIMUA MOJIe-
JSIMA KOHKYPEHTOB. UJIEHBI PYKOBOJSIIETO KOMMTETAa 3HAIM O HEOOXOIUMOCTH
oOecIieueHusT TaHHBIX KITFOYEBBIX MPEUMYIIECTB IS YCICITHON MPOJaKA KPYITHOU
MapTHH CAMOJIETOB B OJTHY M3 3apyOEKHBIX CTpaH.

Bonpocuwi:

- KEM U TI0OYEMY JICJIAl0TCS OKOHYATEIbHBIC BHIBOJBI M PEKOMEH/IAIUH TI0 BHI-
6opy ontumaiasHOTO BapuanTa MCP?

3aganue 5. CamocTosATeNbHO cHOPMYIUPYHUTE ABA BOIIPOCA, UCXOMAS U3 COJIEP-
YKaHUs Keiica, U MOATOTOBLTE HA HUX OTBETHI.

3aoanue 6. Hanumure pazgen OnpeaerieHue MpoeKTa sl CBOETO y4eOHOTO
MIPOEKTA.

Bonpocul k 3auemy

Mertonbl 1 ipueMbl pazpaboTku rpaduka pa3pabOTKU MPOEKTa
Onpenenenre pe3ybTaToOB COCTaBIEHUS IpaduKa MpoeKTa
[Ipouecchl ynpaBiaeHus MPOEKTOM.

O6nactu 3HaHUH, HEOOXOUMBIE JIJIs1 YIIPABIICHUS IPOEKTOM.
CyTtb npouecca u3meHeHus chepol JeHCTBHUS.
dopmynupoBaHue ornpeaeacHus cQepbl eI TETbHOCTH.
CTpyKTypbl IPOEKTa B BUC Pa3ICICHUs HA OTJCIIbHBIC ONEPAIIHH.
Coznanue CTpyKTyphl OpraHu3anuu paboThI.

Omnpenenenue 6JI0KOB paOOTHI HA/l MPOSKTOM.

10 Koppektupoka chepsl 1elicTBHS MPOEKTA.

11.06ecnieyeHre KOHTPOJIS 3a TUTAHUPOBAHUEM MPOESKTA
12.0Omnpenenenue cTaHIapTOB KayecTBa

13.HCTpyMEHTHI TIIAaHUPOBAHMS KA4ECTBA

CoNoarwdE
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14.I1nanH ynpaBieHus: Ka4eCTBOM
15.01neHKa 1 KOHTPOJIb PE3YIbTATOB BHIIIOJHEHUS IPOEKTA

Komnemenyus IIK-3. Cnocoben ynpasiime CpoKamu, OCYUWeCmeisimb KOH-
MpOoJib peanu3ayuu UH8eCMUYUOHHO20 NPOEKmda

Bonpocs 1151 00Cy:KaeHust

Bl pykoBOIMTE MPOEKTOM B KOMIIAHHH, KOTOpas Mpou3BOAUT (uiaru. Bama
KOMIaHUs pa3paboTana HOBYIO JIMHHUIO 10 MPOU3BOACTBY (1aroB. B cuiry HEKOTOpPBIX
OOCTOATEIBCTB ATOT MPOIYKT OKA3aJICs OU€Hb BOCTPEOOBAaHHBIM, U CIIOHCOP MPOEKTa
IIPOCUT BAC 3aBEPIINUTH NPOEKT PAHBIIE U BBITYCTUTH NMPOAYKT. Kakon ninm kakue me-
TOJABI BbI HCMOJb3YETE JI PErYIIIPHON MPOBEPKU MPOJABUKEHUS MPOEKTA?

KoHTpoJibHBIE BOIIPOCHI

1. IIpouecchl ynpaBiieHUs: IPOEKTOM.
OOnacT 3HaHUM, HEOOXOJUMBIE JJIs YIIPABICHUS IPOCKTOM.
CyTb nporiecca u3meHeHus chepsl 1eUCTBUS.
dopmynupoBaHue ornpeneacHus chepol AesITEIbHOCTH.
CTpyKTyphl IPOEKTa B BUJE Pa3/IeJCHUs HA OT/IEIbHBIE OllEpaLlUU.
Coznanue CTpyKTypbl OpraHu3auuu padoThI .
OmnpeneneHue 6JI0KOB pabOTHI HAJ IPOCKTOM.
KoppekTupoBka cepsl 1eHCTBUS MPOEKTA .

NGk WD

busnec-xeiic: npoexm «Cmpoumenscmeo mop2060-pa3eneKamenbHo20
UeHmpa

[IpoGnemHuas cutyanus. YTNpaBlieHHE BPEMEHEM IPOEKTa SIBIIACTCS BaXKHEM-
el KOMIIETeHIMEN pyKoBoAUTENS MpoekTa. CpbIB CPOKOB MPOEKTA MPUBOJUT K 3a-
JIEPKKE BHEAPEHUS MPOJIYKTa B ONEPALMOHHYIO IEATEIBHOCTh KOMIIAHUU-3aKA3YMKa
U yAOPOKaHUIO PabOT MPOEKTa MPH BO3PACTAHUU CPOKOB pabOT. YBenuyeHUe iH-
TEJIBHOCTU IIPOEKTa U CIBUI CPOKOB €r0 3aBEPLICHUS MPUBOIAT TAKKE K IMOTEPSH-
HBIM BBITOZIaM BJIQJICNIbIIEB OM3HECA, YBEIMYMBAIOT CPOKU OKYMAEMOCTH MPOEKTa U
BO3BpaTa MHBeCTULIMM. Bo3pacraroias KOHKYpPEHIIUS 4acTO MPUBOAUT K HEOOXOIH-
MOCTH COKpAaIlleHUsI CPOKOB MPOEKTA. 3aKa3YMKU U CIIOHCOPHI TPEOYIOT 3aBEPIIUTH
poeKT ObicTpee. OJHAKO B Psijie CIy4aeB COKpAILEHUE CPOKOB MPUBOAUT K MOTEPSM
BBITOJIbI TP AKCIUTyaTalluy TPOAYKTA.

Onucanue 6usHec-keiica. Komnanus-nesenonep 3aHuManach CTPOUTEILCTBOM
KPYITHOTO TOPrOBO-PA3BIIEKATEIBHOTO LIEHTPa. 3aKa3UMKOM MPOEKTa SIBJISUICS MHBE-
CTOp — (PMHAHCOBO-TIPOMBITIVICHHBIN XOJAMHT, & KOHEUHBIMU TOJIb30BATEIISIMU TIPO-
JIyKTa — TOPTrOBbIE OPTaHU3ALUH, KOMIIAHUU — BJIAJICNbIbI CETH KHHOTEATPOB, PECTO-
PAHOB M BOJHBIX aTTPAKLIHOHOB.

3aka3urK moTpedOBal OT UCTIOTHUTEINS 3aBEPIINTH MPOEKT Ha MOJT0/a PaHbIIe
MEPBOHAYAIILHO YCTAaHOBJIICHHBIX CPOKOB. [IpuumHOl Oblia 00€CITIOKOEHHOCTh WHBE-
CTOpa AEATEIIbHOCTHIO KOHKYPEHTOB, 3aBEPIIAOIINX CTPOUTENBCTBO JIBYX pa3BIICKa-
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TEJIbHO-TOPrOBBIX LEHTPOB B COCEIHUX paloHax ropojaa. PykoBoauTenb MpoekTa co
CTOPOHBI MCTOJIHUTEIISA MOMBITAICS COKPATUTh CPOKU CTPOUTEIBHO-MOHTAXHBIX pa-
00T MpoekTa.

PykoBoauTens mpoekTa cTrapajicss COKpaTUTh KPUTHUYECKOE BPEMSI MPOEKTa C
MUHUMAJIbHBIMU JIOTIOJTHUTEIbHBIMU 3aTpaTaMu, BbIOMpasi caMble JelieBble paboThI,
JeXaliue Ha KpuTudeckoMm nmyTtu. Ho cokpallienue cpokoB JaHHBIX paboOT HE MO3BO-
JIWJIO COKPATUTh OOLIMU CpOK MpoekTa Ha monroga! Torga pyKoOBOAMTENb MPOEKTa
pelniI NPUMEHUTHh METO/1 pacriapasieInBaHus padoT.

OH pemmI NpUCTYNUTh K CTPOUTENIBCTBY CKIIAJICKUX MOMEIIEHUH U MOA3EMHO-
ro MapKUHTa 10 YTBEPKIECHUS 3CKU30B MO3TAXHBIX IJIAHOB U COTIACOBAHUS MPOEKTA
C KOHTPOJIMPYIOUMMHU opraHamMu. CTpOUTEIBCTBO HAYAJIOCh MMAPALIEIBHO C MPOLEC-
CaMH COIJIACOBAHUSI U YTBEPKICHHS JOKYMEHTOB, PErJaMEHTUPYIOIIUX CTPOUTENb-
CTBO CKJIQJICKUX IMOMENIEHUH 1 noazeMHoro napkunra! Ho pacnapamienuBanue 1aH-
HBIX pabOT MO3BOJIHMIIO OJIYYUTh TPEOYEMYIO SKOHOMHUIO CPOKOB MTPOEKTA B MOJITO/IA.

OnHako B XOJE COTNIACOBAaHUS MPOEKTA KOHTPOJIUPYIOIIME OPTraHbl BHECIH
CYILLIECTBEHHbIE KOPPEKTUBBI B MPOEKT, CBA3AHHBIE CO CTPOUTEIBCTBOM MOWKH IS
MAallvH B OJI36MHOM NApPKUHIE€ U CUCTEM MOXKAPOTYIICHUS B CKIAJACKUX TOMEIICHU-
AX LIEHTpa. DTH KOPPEKTHUBBI 3aCTaBWJIM OCTAHOBUTH PsJl CTPOUTEIBHO-MOHTAKHBIX
paboT U nepeaenaTb MHOTOE U3 YK€ CIEIaHHOT0. A 3TO, B CBOIO OY€PE/ib, IPUBEIO K
YIIOPOXKAHUIO CTPOUTEIBHO-MOHTAKHBIX palbOT U 3aJIep’KKE B caue 00bEKTa.

Bonpocuwi:

- HACKOJIbKO 0OOCHOBAaHHBIM OBLIO PEIICHHE COKPATUTH CPOKHU;

- B YEM ONACHOCTh pacrapajuieInBaHus padot?

3apanue 5. CamocTosTenbHO cHOpMYIHPYHTE JIBa BOIMPOCA, UCXOAS U3 CO-
JepKaHUsl Ke¥ca, U MOArOTOBBTE HA HUX OTBETHI.

3adanue 6. Hanumure paznen OpraHuzauus TPOEKTa AJiS CBOEr0 y4eOHOTo
IIPOEKTA.

Bonpocul k 3auemy

[Tpoueaypsl O OCYHIECTBICHUIO TAPAHTHUN Ka4eCTBA

[Tpoueaypsl 10 NOBBILICHUIO KAYECTBA

VYrpaBiieHre IpOrpeccomM NpPOEeKTOB

Y CTaHOBIJIEHUE OLICHOK UCITOJIHEHUS

[ToHumaHue opraHu3alMOHHBIX CTPYKTYP

OyHKIIMOHAIBHBIE OpraHU3alun

[TpoexkTrpOBOYHBIE OpraHU3aALUN

Opranuzaiuu MaTpuyHON CTPYKTYPbI

. Oco3HaHue KU3HEHHBIX IUKJIOB MTPOEKTA U MPOIECCHl YIPABICHUS MTPOSKTaMU

10 ['maBHas omepaunus B MPOLECCAX 3aKPHITUSI KOHTPAKTa U aAMUHUCTPATUBHOTO
3aKPBITHSL.

11.OcyuiecTBiI€HNE UHTETPUPOBAHHOTO KOHTPOJIS 32 U3MEHEHUSIMH.

12.MeTobl KOHTPOJIS 32 U3MEHEHUSIMU.

13.Pe3ynbTaThl HHTETPUPOBAHHOTO KOHTPOJIS 32 U3MEHEHHUSIMH.

14.®opmynupoBaHUE 3aKPBITHUS TPOEKTA.

oCoNOGaRODE
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15.1Tpu3HaKM 3aKpbITHS NPOEKTA. 3aBEPIICHHUE IPOEKTOB

Komnemenyus [1K-4. Cnocoben ocywecmansimes 3kcnepmus3y pe3yibmamos 3a-
KYNOK U NPUEeMKY KOHMpaKma

Bonpocs aj1s1 00Cy:KaeHust

1. BbI pykoBOAHTE MPOECKTOM B KOMITAHUU IO IPOU3BOACTBY MPOTrPaAMMHO-
ro o0ecrevyeHrs U KacCOBBIX CHCTEM Il MHAYCTPUM PO3HUYHOU Tpopaku. Barm
NOKyIaTeNb 3aIpocuil u3MeHeHue npoaykra. Kak Bel paccmoTpute 3T0T 3ampoc ¢
HCIOJIb30BaHNEM CHUCTEMBI KOHTPOJIS 32 U3MEHEHUSAMH B cepe neicTBus?

2. Kakumy OCHOBHBIMHU CIIOCOOAMHU MOTYT OCYIIECTBISATHCS M3MEHEHHUS B
MPOEKTE?

3. KakoB mopsaok o01iero yrnpasieHUs U3MEHEHUsIMH B mpoekTe? KakoB
QJITOPUTM YIIPABJICHUS OT/I€IbHBIM U3MEHEHUEM B MPOEKTE HA OCHOBAHUH 3aIIpOCa.

4. UYro BkItO4aeT B ce0s MpOIiecC MOHUTOPUHTA U KOHTPOJISL paboT MpPOEK-
ta? Kakue nokasarenu 1eiaecooOpa3Ho UCIONIb30BaTh ISl MOHUTOPUHIA TPOEKTa Ha
pa3HbIX (hazax ero JKU3HEHHOTO LHUKIIa?

KoHTpoJbHBIE BONIPOCHI

ObecnieueHre KOHTPOJIS 3a TUIAHUPOBAHUEM MIPOEKTA
Omnpenenenre cTaHAAPTOB KauecTBa

NHCTpyMEHTHI IJIaHUPOBAHKS KauecTBa

[Inan ympaBieHHs] KaueCTBOM

O1ieHKa ¥ KOHTPOJIb PE3YJIbTATOB BHITIOJIHEHUS MPOEKTA
[Tpoueaypsl O OCYHIECTBICHUIO FAPaHTUU KaueCTBa
[Tpoueaypbl 10 NOBBILICHUIO KAYECTBA

VYrpaBieHue nporpeccoM MpoeKTOB

VY cTaHOBIIEHUE OLICHOK UCIIOTHEHUS

©CoNoa~LNE

bu3snecc-keiic: npoekm «Pazpadbomka u eneopenue CRMMcucmemovr»

[IpoGnemuas cutyarusi. BeiOop cTparteruu pearupoBaHUsi HA PUCKU JOJIKEH
YUUTBIBATh PECYPCOEMKOCTh M CTOMMOCTH pabOT, HEOOXOAMMBIX IJIsl peau3aliu
BbIOpaHHOM cTpareruu. CIUMIIKOM A0pOoras Wiy JJIMTEIbHAs B pealnu3aluu CTpaTerus
pearupoBaHus CTAaHOBUTCS OeccMbICICHHOW. Ecnu mpuHsATHE NOCIENCTBHI pUCKa
HEMpUEMIJIEMO JIA MPOEKTa, TO CIEAyeT BbIOMpATh aJIbTEPHATUBY C HAaWMEHbILEH
CTOMMOCTBIO W/WJIH TUTENbHOCTBIO peaTu3aliiH.

Onucanue OusHec-keica. PykoBoguTenb mpoekTa OTBeYasl 3a pa3pabdOTKy U
BHe/IpeHue y 3akazunka CRM-cucteMsbl (CUCTEMbI YIIPABICHHS B3aUMOJICHCTBUSIMHU C
kiueHtamu — Customer

Relationship Management — CRM), Bkito4ast mocTaBKy 00OpYIOBaHUS U pas-
paboOTKy TPOTrpaMMHOTO 00ECTICUEHUSI.

CyOnopsiJuiK MpoeKTa, OTBEYAIOIIHH 32 pa3pabOTKy MPOrpaMMHOTO TPOIYK-
Ta, COOOLIMI PYKOBOAMTENIO MPOEKTa O HEBO3MOXXHOCTU 3aBepllIeHUs paboT B 3a-
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TJIAHUPOBAHHBIE CPOKA M O HEOOXOIUMOCTH JOMOJHUTEIHLHOTO (PUHAHCHUPOBAHMSI,
4YTOOBI NPUBJICYb JIOMOJHUTEIbHBIE PECYPCHl U BhLIEpKaTh Ipadux. Pasmep momnosn-
HUTEIBHOTO (PUHAHCHUPOBAHUS JODKEH ObUl cocTaBUTh mopsnaka 10% oT moiHou
CTOMMOCTH Pa3pabO0TKHU. 3aKa3yuK MPOEKTa OTKA3aJICS BBIIEISATH JOMOJHUTEIbHBIC
cpenctBa. Torga pykoBoAUTENh MPOEKTA MPEJIOKUI 3aBEPIIUTh Pa3pabOTKy OCHOB-
HBIX (DYHKIMH CUCTEMBl K YCTAHOBJIICHHOMY CPOKY, a HE3HAUMUTEJIbHbIE CEPBUCHBIC
GyHKUHUU OTJIAIUTh MTO3/THEE.

DTOT BapHaHT OKa3ajcs MPUEMJIEMBIM JJIs 3aKa3uuka. PykoBoauTenb mpoekTa
nepepaboTal miaH pa3paboTKH MPOrpaMMHOTO MPOAYKTa TAKUM 00pa3oM, 4TO CPOKHU
clIadyd OCHOBHOTO (hYHKIIMOHATA, HEOOXOAUMOTO JJII OOecTedeHus] paboTOCIOCO0-
HOCTH CHCTEMBI, OCTAJIUCh TIPESKHUMH, a CAada BCIIOMOTATEIbHBIX CEPBUCHBIX (DYHK-
uii OblIa OTJIOXKEHA Ha moyiTopa Mmecsma. [Iman OblT coryiacoBaH C 3aKa3yMKOM U
CyOmoIpsITYUKOM, U pa3paboTKa CUCTEMBI ObliIa 3aBepIlIeHa B COOTBETCTBUU C HUM.

Bonpocuwi:

- KOTJIa ¥ TT0YeMy 11eJIeCO00pa3HO Ha MHOTHE YUCThIE PUCKU MPOEKTa pearupo-
BaTh METOJIOM CHIKEHHUS PUCKOB (risk mitigation);

- I0YeMy MPHUBJICYCHHUE JIOMIOJIHUTEILHBIX PECYPCOB HEXENaTeIbHO?

- KAaKUM MOXKET OBITh KOMIIPOMHUCCHOE PEIICHHE, YCTPauBaroIiee CTeUKXoie-
POB IIPOEKTa U HE TPeOyrollee MPUBICUCHUSI TIOMOJTHUTEIBHBIX PECYPCOB.
3aoanue 6. CaMocTOSATEILHO CHOPMYITUPYHUTE IBA BOIIPOCA, UCXOJIS U3 CO-JICPIKAHUS
Keiica, ¥ TOATOTOBHTE HA HUX OTBETHI.

3aoanue 7. Hanmmmre pazaen Opranuzanus 10KyMEHTOO00pOTa MPOEKTa s
CBOET0 y4eOHOT0 POEKTA.

Bonpocwt k 3auemy

3akpbITHE KOHTPAKTa

MeToabl U IPUEMBI 3aKPBITHS KOHTPAKTA
AJMUHUCTPATUBHOE 3aKPHITHE

DneMeHThI AIMUHUCTPATUBHOTO 3aKPBITUN
Pe3ynbTaThl a IMMHUCTPATUBHOTO 3aKPBITHS

Pocryck yuacTHUKOB MpOEKTa

3auHTEpECOBAHHBIE CTOPOHBI MPOEKTA.
Nnentudukaiys 3auHTepeCOBAHHBIX CTOPOH MPOECKTA.
[Ton6op kaapos.

CoNoakrwdE

Komnemenyus I1K-5. Cnocoben obecneuums 06ujeopeanu3ayuoHHyo U QuHaH-
COB0-DKOHOMUUECKYI0 NOO2OMOBKY NPOeKma 20Cy0apCmeeHHO-4acmHo20 napmuep-
cmea

Bonpocs! pist 00cykaeHnst

KoMmnanusi, B KOTOpoil Bbl pyKOBOJWUTE MPOEKTOM, COOMPAETCS MPEASIOKUTH
HOBYIO JIMHUIO TOBapOB B BECEHHEM KaTajore. Y Balleil KoMaHAbl poekTa ectb 10
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MECSIIEB, YTOOBI 3aKJIFOUYUTh KOHTPAKTHI C MOCTABIIMKAMHU, 3aBEPIIUTH Pa3padOTKy U
BKJIFOUMTH MPOAYKT B KaTanor. [Ipumepom dero 31o sBusercs?

KoHTpoJibHBbIE BOIPOCHI

IloHnMaHue OpraHu3alMOHHBIX CTPYKTYP

OYHKIMOHAJIBHBIE OpPraHU3ALNH

IIpoexkTupOBOYHBIE OpraHU3aALUN

Opranuszanuu MaTpUYHOM CTPYKTYPBI

Oco3HaHuE KU3HEHHBIX LUKIOB MTPOEKTA U MPOLECCHI YIPABIECHUS MPOEK-
TaMHu

agbrwnE

busnec-keuic: npoekm «Ilokynka komnanuu

[IpoGnemuas curyanus. OlleHKa CTOUMOCTH TIPOEKTa U pa3zpaboTka 6a30BOTO
CTOMMOCTHOTO IIIaHa (project cost baseline) mpegocTaBIsAOT HEOOXOIUMBIE, HO He-
JIOCTaTOYHBIE PE3YJIBTATHI JJIA MPUHATUS OKOHYATEIBHOTO PEIICHUS O BXOXICHUU B
npoekT (go-no-go decision making). /{ns okoHYATEIBHOTO pEIICHUs 00 MHHUIIHAIMH
MPOEKTa, KPOME OILIEHOK CTOMMOCTH IPOEKTa, BIajesibllaM Ou3Heca HEe0OXOAUMO
TaK)Ke OLICHUTH JJOXOJI, KOTOPBIM MOKHO OyAET MOJYYUTh OT IKCILTyaTalluu MPOITyK-
Ta MPOEKTa B XOJE ONEPAIMOHHON JEATEeIbHOCTH KOMIIAHUHU, U CPOKU OKYMaeMOCTH
MIPOCKTA.

Onucanue Ou3Hec-keiica. Bnaaenblbl KOMIAaHUH (KPYITHOTO TE€IEKOMMYHHUKA-
IIMOHHOTO OTIEPaTOPa) PEIIMIIA H3yUYUTh BO3MOKHOCTD IMOKYITKH M IPUOOPETCHUS aK-
THBOB 3apyOeKHOTO orepaTopa cBs3d. llepen pykoBoawTelneM mpoekTa Oblaa Io-
CTaBJICHA 3a/Ja4a ONCHUTh U CPABHUTH CTOMMOCTH JABYX MPOEKTOB MOKYIKHA BBHIOpaH-
HBIX KOMIIAHUI-0TIEpaTOPOB: ogHOro B EBpomne u apyroro — B A3umu.

PykoBoauTenb mpoekTa mpoBesl UTEPAIMOHHBIN aHAIN3 U PacyeT JBYX OIIEHOK
CTOMMOCTH TIOKYTKH KakK JJisi €BPOMEMCKOTO, TaK W JUIsl a3UaTCKOTO OMEepaTopoB U
HOJYYHIT B KaXJIOM Cilydae «mopsimok BeauunubDy (Order of magnitude) u tounyro
ouenky (definitive estimate). Oka3anock, 4TO CTOUMOCTb TPUOOPETEHHUS OIepaTopa B
EBporie cyiecTBeHHO HIKEe CTOMMOCTH onieparopa B Azuu. CorjacHO TOYHOM OIIeH-
K€, MOKYIIKa €BPONEHCKOro orepaTopa MorJia ObITh TOpa3io JeHieBie, 4eM mpruoope-
TEHHE Oleparopa B A3uM.

OpmHako BiaAeNbIBI KOMIIAHUHU 3aXOTENH OIICHUTHh HE TOJILKO CTOMMOCThH IPH-
oOpeTeHHs] akTHMBa, HO 1 MOMEHT OKymaeMocTu mpoekta (breakeven point) u Oyay-
Iy MpuOBUTE. PacueT MOMEHTa OKYyImaeMOCTH TPOEKTOB MPUOOPETEHUS €BPOIICH-
CKOTO W a3MaTCKOTO OIEpPaTOPOB IMOKa3aJl HE3HAYMTEILHBIC PAa3IHYMs CPOKOB BO3-
BpaTa WHBecTHIHMH. Kaszamoch, 4TO B JaHHOW CHUTyaIlud BBITOJHEE OBLIO OTIATh
MPEANOYTEHUE TTOKYIIKEe oreparopa B EBporie, MoToMy 4TO BIIaJeibIlbl OM3HEca
JOJDKHBI OBLTM OKYTTUTH CBOM MHBECTUIIMH Kak B EBpore, Tak v B A3un mpuMepHO 3a
oJInHaKoBOE BpeMsi. Tem He MeHee pacueT OyayIieil mpuObUTH OT YKCILTyaTaIliy OTle-
paTOpOB TOCIIC HACTYIUICHUSI MOMEHTA OKYIIaeMOCTH MPOEKTOB MOKa3aj 3HAYUTEb-
HO OOJIBIITYIO MPHUOBLIL OT AKCIUTyaTalluu ornepatopa B As3uu. [1oaToMy BiiamembIlsl
KOMITAaHUU TIPUHSIIM OKOHYATEIIFHOE PEIIEHUE «Z0» O MOKYIIKE orepaTopa B A3uHu.

Bonpocwi:
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- 3@ YTO OTBEYAET PYKOBOJUTEIb POEKTA OTBEYAET U 33 UTO OH HE OTBEYAET?

- YTO JISKUT B cepe HEeMOCPEeACTBEHHOM OTBETCTBEHHOCTH JIPYTUX CTEUKXOJI-
JIEPOB MPOEKTa — (PUHAHCOBBIX AHATUTUKOB, MAPKETOJIOTOB, SKCIIEPTOB U JIp.?

- YbHM U MOYEMY YUUTHIBAIOTCSI MHEHHS U OLIEHKH IMPU MPUHATUU OKOHYATEb-
HOTO pelleHuss 00 MHUIMAIIMK TTPOeKTa?
3aoanue 8. CamocroatenbHO cQOpMyIHUpPYHTe JBa BONpPOCa, HMCXOAS W3 CO-
Jep>KaHusl Keica, ¥ MOJAroTOBbTE HA HUX OTBETHI.

3adanue 9. Hanumute pasgen [loaroroBka M NMpoBEAEHUE COBEIIAHHMNA I10
NPOEKTy YKPYIHEHHBIN IJIaH MPOEKTa JJIsi CBOETO YUeOHOTO MPOEKTA.

Bonpocul k 3auemy
Onucanue TpedboBaHui 1Mo NoAOOPY KaJpoB.
[TeperoBopsl ¢ meEPCOHATOM.
YTBepxkaeHHE cIMCKa PAOOTHUKOB MTPOEKTA.
dopMUpoBaHUE KOMaH/IbI IPOEKTA.
Hcnonnenue miaHa mpoexTa.
KoMIoHeHThI HCTIOTHEH S TIJ1aHa.

ok owdE

Komnemenyus IIK-6. Cnocoben obecneuums npoyecc omoopa yacmHo20
napmuepa 011 peaiuzayuu npoeKma, no02omosums U npogecmu nyoIuuHble npoye-
0ypbl U UHPOPMAYUOHHYIO NOOOEPHCKY NPOEKMA 20CY0apCmMEEeHHO-YACMHO20 Napni-
Hepcmea.

Bomnpocs! pis1 00cyxaeHust

1. Br1 pykoBOAMTE TPOEKTOM B KOMIAHHUM, KOTOPAsk CIECLUATU3UPYETCA HA
OJIeXkIe U TpeAMETax 3MMHEro criopta. Bel paboTanu HaJ MPOEKTOM MO0 KOHTPAKTY U
TOTOBBI MPUCTYNUTH K HOBOMY. [lokymarens moanucan JOKyMEHT 00 o(pUIIMaILHOM
MPUHSATUU TIPOEKTA, M MPOIEAYPHI O 3aKPBITUIO TTPOEKTa ObLIN BRITIONHEHBI. Kak Ha-
3BIBAETCS ATOT BUJ| 3aBEPIICHUS IPOEKTOBR?

2. Bama opranuzanus peryJjisipHO HCHOJIB3YET METOJ Ipolecca 3aKpbITHs
KOHTpaKTa, 4TOObI ONPENeTUTh YCBOSHHBIE YPOKH, BKIIIOUas yClexu U Heyaauud. YTo
MOKET YIYUIIUTH Oyylue Onepaluy B MPOEKTe U OYyIlIre MPOCKTHI?

KonTpoabHbIe BONPOCHI

1. ['maBHas omepanusi B MPOIECCax 3aKPBITHUS KOHTPAKTA U aIMUHUCTpa-
TUBHOTO 3aKPBITHS.
Ocy1iecTBIeHUEe UHTETPUPOBAHHOTO KOHTPOJISI 32 U3MEHEHUSIMU.
[ToueMy nIpoOUCXOIAT U3MEHEHHUS?
MeTtoabl KOHTPOJIA 32 U3BMEHEHUSIMU
Pe3ynbTaThl HHTErPUPOBAHHOTO KOHTPOJIS 32 U3MEHEHUSIMU.
@opMyIUPOBAHUE 3AKPHITUS IMPOEKTA.
[Ipu3Haku 3aKpbITUS MPOEKTA
3aBepuIeHUE MPOEKTOB

LNk WN
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9. 3aKpbITHE KOHTPAKTa

10. Meroapl M MPUEMBI 3aKPHITHS KOHTPAKTa
11. AJMUHHUCTPATUBHOE 3aKPBITHE

12.  DneMeHThl aAIMUHUCTPATUBHOTO 3aKPBITHS
13.  Pe3ynbTaThl aIMUHUCTPATUBHOTO 3aKPBITHUS
14. Pocmyck y9acTHHUKOB MPOEKTa

bu3znec-keiic: npoexm «Qodopyoosanue 01:a cemu 2unepmapKkemosy

[IpoGnemuas cutyanus. BeiOop TuUna KOHTpakTa ¢ MOCTABIIUKOM JUKTYETCS,
IIPEXJIE BCEro, HEOOXOAUMOCTBIO CHUKEHUSI PUCKOB IpoekTa. Ho nHorna mucnonHu-
TEJII0 MPOEKTA MPUXOJAUTCS UATH Ha 00Jiee PUCKOBAHHBIC THITHI KOHTPAKTOB, TaK KaK
BO3HHMKAET OMACHOCTh MOTEPSTH MOCTABIIMKA!

Onucanue OusHec-keiica. KoMmaHus, oTBeuaromias 3a KOMIUIEKCHOE OOecIie-
YeHHE CEeTU TUIEePMapPKETOB TOPTOBBIM 000pYA0BAaHUEM, BKIIIOYAs TOCTABKY aBTOMa-
TU3UPOBAHHBIX KACCOBBIX amnmapaToB (point of sale, POS), 3axitouniia ¢ koManuen —
pazpabotunkom POS HamMeHee pUCKOBAHHBIA KOHTPAKT ¢ (PMKCHUPOBAHHOW IEHOM
(fixed price). OgHako npu MOATOTOBKE MOCTABKU BBISICHUIIOCH, YTO TIOCTaBIIMK POS
coOupaeTcsi pa3opBaTh MOJIMUCAHHBIN KOHTpakT. [IpuunHa 3akitouanack B TOM, YTO
KOHKYPHUPYIOIasi CETh THUIIEPMAPKETOB MPEUIOKUIa KYMUTh y TMOCTABIIMKA OO0Jb-
myto nmaptuo POS mo Oosiee BBICOKOM IIeHE, TaKXKe 3aKJIIOYMB C HUM KOHTPAKT C
(¢uKcupoBaHHOM 1eHON. Bo3HuK puck morepsats noctaBumka POS. PykoBoauTtesnsb
IIPOEKTa PEUIMJI MPOBECTH C MOCTABUIMKOM JOMOJIHUTENbHBIE TIEPETOBOPHI U IMPEI-
JIOKUJT OTKA3aThCS OT KOHTPAKTa ¢ (PUKCUPOBAHHOM LIEHOW M 3aKJIIOYUTh KOHTPAKT C
BO3MEIIEHUEM CTOMMOCTH (cost reimbursable contract). Y ciaoBusi 1TaHHOTO KOHTpPaKTa
rapaHTHPYIOT MOCTABUIMKY MOJHYK KOMIIEHCALMIO CTOMMOCTH padoT (cost), u, Oonee
TOTO, B clly4ae AocpouHoil noctaBku POS (6e3 morepu kaduectBa 000pyA0BaHUS) MO-
CTaBILHK TMOJYyYaeT JOMOJHUTEIBHOE BO3HATPAXKICHHUE, COCTABIIAIONIEE €T0 YHUCTYIO
npuobLIh. [TocTaBmmk POS onenni HoBoe npeioskeHne 1 ObICTPO MPUIIET K BBIBO-
1y, 4TO BBITOAHEE COXPAHUTH CYIIECTBYIOIIETO 3aKa3uuKa, TaK KaK Ha MOCTaBKE IO
KOHTPAKTy C BO3MEIIEHUEM CTOMMOCTH OH CMOJXET 3apaboTaTh OOJIbIIE, YeM TI0 KOH-
TpakTy ¢ PUKCUPOBAHHOM IIEHOU ISl KOHKYPUPYIOIIEH CETH TUIIEPMapKETOB.

PykoBoauTento mpoekTa yaaioch u30eXaTh MOTEpU MOCTaBIIMKa 000pyaI0Ba-
Hus POS.

Bomnpocsr:

- KOTJIa U MOYEMY JIOMOJHUTENbHbIC U3ICPKKU U TIPEMUAIIbHBIE BHITIIATHI MO-
CTaBUIMKY IO KOHTPAKTY C BO3MEILEHUEM CTOMMOCTH 11eJ1eCO00pa3HbI?

- Korjga HeoOX0JIMMO U3 JBYX 30J1 BEIOMpATh MeHblIee?
3aoanue 10. CamocTosTeNbHO CPOPMYTUPYUTE JBa BOMPOCA, UCXOJ U3 COACpKa-
HUS Kelica, U MOJArOTOBhTE HA HUX OTBETHI.

3adanue 11. Hanummute pasnen YnpaBieHUE W3MEHEHHUSIMU B MPOEKTE IS
CBOETO y4eOHOTO MPOEKTA.

Komnemenyus IIK-7. Cnocoben ynpasiamv u ocywecmeisims KOHMPOJb NOO-
20MOBKU U peanu3ayuu npoeKma 20Cy0apCmeeHHO-4acmHo20 NapmHepCcmad.
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Bonpocs 151 00cy:KaeHust

Bbl pykoBOoaHTE IPOEKTOM B HEKOMMEPUYECKON opraHu3aiuu. Bamn mpoekt cran
PE3yNaBTaTOM COLMATIBHBIX OTpeOHOCTEN. Bat cioHcop xoder, 4ToOblI BB cpasy Iepe-
IIUTK K Mpolieccy MianupoBanusi. OMHAKO Bbl CYUTAETE, UTO CHAvajia HY»HO OMyOJIMKO-
BaTh YCTaB MTPOEKTa. A KakK Bbl cUMTacTe?

KOHTpOJIl)HbIe BOIIPOCHI

3anHTEepECOBaHHBIC CTOPOHBI IIPOCKTA.
NneHTudukaus 3anHTepECOBaHHBIX CTOPOH IPOCKTA.
[Ton6Gop xaapos.

Onwucanue TpeOOBaHMI IO TTO00PY KaJIpOB.
[TeperoBopsl ¢ IEpCOHATIOM.

YTBepKIeHHE CIIMCKAa PaOOTHUKOB IMPOCKTA .

ok wdE

busnec-xeiic:  npoekm  «Bueopenue ERPP  cucmembt  mop2oeo-
NPOMBLULTIEHHOTL ZDYRAbL)

[Ipobnemuas cutyauus. Ilpu ynpaBieHHHM BOBJIEYEHHOCTBIO 3aMHTEPECOBAH-
HBIX CTOPOH HEJb3s 3a0bIBaTh O MOJJEPKKE yAOBIECTBOPEHUSI HHTEPECA K IPOEKTY U
PEryIsIpHOr0 HHPOPMUPOBAHUS OTIEIBHBIX IPYIIT CTEHKXOJIIEPOB.

Onucanue 6usHec-keiica. KpymHasi TOproBo-npoMbIIUIEHHAS TPYIIa UHULUU-
poBaia mpoeKT 1o BHeapeHuto ERP-cucremsl (enterprise resource planning) B mrad-
KBapTUPE TPYNIbI U HA MATH MPOMBIIIJIEHHBIX U TOPTrOBBIX NMpeanpustusx. Muuima-
TOPOM BHEAPEHHUS CUCTEMBI BBICTYNHJI T'€HEPAIbHBIA IUPEKTOP TPYMHIbI, KOTOPBIHA
000CHOBa/I BiaJenbliaM OM3Heca HEOOXOIUMOCTh TaKOH CHCTEMBI, MO3BOJISIOIIEH
KOHCOJIMIMPOBATh BCIO NMPOEKTHYIO U ONEPALMOHHYIO JIEATEIBHOCTh TPYIIBI Yepes3
€IMHYI0 CUCTEMY IUIaHUPOBAaHUS U (PMHAHCOBOM OTYETHOCTH.

PykoBonuTenem npoekTa Obl1 HA3HAYEH JUPEKTOP MPOEKTHOro odurca IpyMIbl,
KOTOPBINA YK€ Ha 3Tane MHUIHMALMK MPOEKTa MPOBEN UJIECHTU(PUKALUIO 3aUHTEPECO-
BaHHBIX CTOPOH W pa3paboTal IJiaH YIpaBlIeHUs CTeHKxoaepamMu mnpoekra. Kiroue-
BO€ BHUMAHHE B 3TOM IUIAHE YJIEISIIOCh PETYISIPHBIM KOMMYHHUKAILIMSM C T€HEepallb-
HBIM JIUPEKTOPOM — 3aKa3YMKOM IPOEKTAa M OCHOBHBIM aKIMOHEPOM — CIOHCOPOM
npoekTa. PykoBoAMTENb MPOEKTA PETYISIPHO JOKIAIbIBAI UM O CTaTyce padoT mpo-
€KTa U ACKAJIMPOBAJ BO3HUKAIOIIME MPOOJIEMBI, ONIEPATUBHOE pa3pelieHre KOTOPBIX
CBUJIETENBCTBOBAJIO O 3HAUUTEIbHON OpraHU3allMOHHON MOAIEPKKE MPOEKTY CO CTO-
POHBI 3aKa34uMka U crioHcopa. OJHAKO MHOTHE YJIEHBI MIPaBJEHUs, BHICHIETO OpraHa
yIpaBJieHUs TPYNION, B YACTHOCTH AUPEKTOPA KPYMHBIX MPOMBIIIJIEHHBIX MPEINPHU-
ATUN, HE IUTAN OCOOBIX CUMIATHI K MPOEKTY U AK€ OTKPHITO BHICKA3BIBATU CBOU
COMHEHHSI OTHOCUTEIIHFHO HEOO0X0uMOCTH BHeApeHus enuHoit ERP-cuctembr Ha Bcex
npeanpuatTusx rpynmnsl. OHU 000CHOBBIBATIM CBOM COMHEHUS 3HAYNUTEIHLHBIMHU OTJIH-
YUAMHU TOPEANPUITUN TPYIIbl APYr OT JApyra MO OTPaciIeBOM HAMpaBICHHOCTH M
CTPYKTypaM OpPraHH3allMOHHOIO YIIpaBiieHUs. BO3MOXHO, KTO-TO M3 HUX HE XKenal
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MOSIBJICHUS JKECTKOTO HEHTPATU30BAaHHOTO KOHTPOJIS 32 MX JIEATENIBHOCTHIO CO CTO-
POHBI ITA0-KBAPTUPHI TPYTIIIHL.

PykoBoauTenb mpoekTa MOCUYUTal, YTO 3TO CONMPOTUBICHUE JUPEKTOPOB MPE/i-
NpUATUN OyAET CIOMJICHO PEHICHUSIMU T€HEPAIbHOTO AUPEKTOpPA U BIIAJIETbIEB OU3-
Heca. OH He MBITAJICA MOBBICUTH UHTEPEC K MPOEKTY CO CTOPOHBI TUPEKTOPOB IMpE/I-
NpUATUN U yOeIuTh UX B BBIF0/ax, KoTophle enunas ERP-cucrema mormna 01 obec-
MEYUTh B CIlydae BHEIPEHUS HA UX MPEeANpusaTUusx. B pe3ylbrare BHEIpEHUE CHUCTE-
MBI Ha TPEANPHUITHIX BCIYECKH 3aTATUBAIOCH, TUPEKTOPHI MPEANPUATUN CETOBAIN
Ha HEIOCTaTOK PECYPCOB, OTCYTCTBUE MOACPKKU GYHKIIMOHATIBHBIX PYKOBOIUTENEH
¥ KOHEYHBIX IOJIb30BATEJICl CHCTEMBbI BO BHEAPEHUHM €€ MojayJiedl B (ppoHTH Oek-
oucax mpennpustuii. B pe3ynpTaTe mpoeKkT ObLI COpBaH MO CpOKam, MPUBET K 3Ha-
YUTEILHOMY IMepepacxoy OO/pKeTa M K PEUICHHIO 3aKa3uhKa O €ro 3aMOpo3Ke Ha
HEOIIPEACIIEHHBIN IEPUO.

Bonpocuwi:

- Kak obecnieunTh 3()(PEKTUBHOE YIPABIECHUE BOBJICUYEHHOCTHIO 3aUHTEPECO-
BaHHBIX CTOPOH IIpOeKTa?

- IOYeMyY Ba)kKHa TMOJJEpHKKa HE TOJIbKO 3aKa3uuKa M CIIOHCOpa IMPOEKTa, HO U
pacTyLIMil UHTEPEC K MPOEKTY CO CTOPOHBI PYKOBOJSIIETO COCTaBa MPEANPHUATHS U
KOHEYHBIX I0JIb30BATEJEH MPOIyKTa MPOEeKTa?

3aoanue 12. CamocTosTENILHO CHOPMYITUPYIUTE JIBa BOIIPOCA, UCXOS U3 COACP-
YKaHUS Keica, U TIOATOTOBBTE HA HUX OTBETHI.

3aoanue 13. Harummre paznen YpapiieHue U3MEHEHUSIMHU B TPOSKTE IS CBO-
€ro y4eOHOro NpoeKTa.

Bomnpocs! pis1 00cyxaeHust

1. B kakol OpraHM3allMOHHOM CTPYKTYpPE PYKOBOJIMTEIL MPOEKTA UMEET
OOJIBIIIE BCETO BIACTH?
2. Bpl — pykoBoauTENb MPOEKTA, KOTOPBIM BEPUT, UTO JIFOAU BBITOJIHSIIOT

CBOIO paboOTy XOpOIIIO, €CIM y HUX €CTh JUYHbIC OXKHIAHUS U MOTUBBI. Hackoibko
ATO COOTBETCTBYET BalllUM MpeicTaBieHusIM. Kakoil Teopuun Bbl IPUAEPKUBACTECH?

KoHTpoJibHBIE BONIPOCHI

dopMUpoBaHUE KOMAH/IbI IPOEKTA.

Hcnonnenue niana npoekra.

KommnoHeHThI UCTIOJTHEHUS TIJ1aHa.

Bueapenue cucrembl KOMaHAHON paOOTHI.
dokycrpoBaHUE Ha KOMaHIHOM paboTe.
XapakTtepucTuku 3(pPeKTUBHONU pabOThl B KOMaH/E.
MoTuBupoBaHue pabodeii TPyIIIIbI.

Hanenusanue Ha nmuiepcTBo.

Cuina nuaepos.

CoNoaRrLODE

bu3snec-keiic: npoekm «Bneodpenue cucmemvl 0e10npoU3800CmMeEa 6 MUHU-
cmepcmee
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[Ipobnemuas curyarus. ObecrieunBasi KauecTBO MPOEKTa, HEOOXOAUMO CTpe-
MUTBCSl YJOBJIIETBOPUTH HE TOJBKO (pOpMalIbHbIE TPEOOBaHUsS 3aKa3uMka, HO U He-
(opMasbHbIE OKUJAHUS KOHEUHBIX M0JIb30BaTENeN MPOIyKTa, MU PE3YJIbTaTOB MIPO-
exta! @opmanbHble TpeOOBaHUS 3aKa34MKa, KaK [IPaBUIIO, OTPAXKEHBI B (POpPMaIbHOM
JNOKYMEHTE — KOHTPAKTE, TEXHUYECKOM 33JIaHUH, IPUKA3€ U T. II.

HedopmanbeHble 0)kM1aHUSI KOHEYHBIX MOJIb30BaTENeH MPOAYKTAa YaCTO HUIJIE
HE OTpa)keHbl. PyKOBOAMTENh NMPOEKTA, BHIMOJIHUBIINN MPOEKT (HOPMAIBHO, B COOT-
BETCTBUU C (POpMaNIbHBIMH TPEOOBAaHHUSIMH 3aKa34MKa MOXKET CTOJIKHYThCS ¢ MpooIie-
MOI 0TKa3a KOHEYHBIX OTPEOUTENEH HCIIOIb30BATh MPOAYKT.

Onucanve OusHec-kelca. PykoBoauTens MpoeKTa OTBEYaN 3a pa3pabOTKy M
BHEJIPEHUE CHUCTEMBI JEIOIPOU3BOACTBA B OPraHU3allMM 3aKa3yuK — anmnapare MUHU-
crepcTBa. PykoBoauTENb MpOEKTa MOJYYUII U3 ammapaTta MUHHUCTEPCTBA OQUIIHAIIb-
HBIM TOKYMEHT, OIMCBIBAIOLIMI NOCTAHOBKY 3aJa4l M TpeOOBaHUS 3aKa3uuKa K Op-
raHu3alu U QyHKIUAM CHCTEMBI. DTO ObLIO TexHMueckoe 3ananue (T3) Ha paspa-
OOTKy W BHEJIPEHHE CHCTEMbI JEIONPOU3BOACTBA, INOJNUCAHHOE O(UIIMATIBLHBIM
IpEJCTAaBUTENIEM 3aKa3yhMKka — JUPEKTOPOM IO HH(POPMAIMOHHBIM TEXHOJOTUSIM
(1UT) munuctepctBa. PykoBoauTens npoekTa npuHsia T3 K UCIIONHEHUIO U B TEUEHUE
HECKOJIbKMX MECALEB OCYHIECTBIISLI paboTy Hax npoekroM. Ilo okoHuaHuu paspa-
OOTKHU OH MPOBEJ MHCTAJUISLIMIO HOBOM CHUCTEMBI JI€JIONPOU3BOJICTBA.

KoHeuHble Mosb30BaTENM MPOAYKTa, COTPYIHUKU OyXraiarepuu, onpoOOBaB
cUCTeEMY B paboTe, HEOKUJAAHHO BBIPA3WIA KATETOPUUYECKHM MTPOTECT U PEIIUTEIBHO
OTKAa3aJIUCh €€ HCIIOJIb30BaTh. 3aMECTHUTENIb MHUHHCTPA, SIBJISBIIUKCS CIOHCOPOM
IIPOEKTa, BBI3BAJ PYKOBOJUTENS MPOEKTa M BBICKA3a]l €My MPETEH3MH KOHEYHBIX
MOJIb30BaTENEe cucTeMbl. PyKOBOOUTENb MpPOEKTa OTBETUJI, YTO BEN pa3pabOTKy B
ITOJTHOM COOTBETCTBHH C T3, moanucanHsiM aupekropom no UT. 3amecturens MUHU-
CTpa BbI3BAJI Kk cebe aupekropa no UT, u B xone 00CYKJI€HUs CIOKUBIIEHCS CUTYa-
LMY BBISICHWIOCH, YTO IOCJIEIHUI COBCEM HEJABHO IIPUILEI B anmnapaT MUHUCTEPCT-
Ba U3 JPYroro BEIOMCTBA U MOAroTOBIEHHOE T3 OTpakano moAXoabl K OpraHu3alun
CUCTEMBI JIEJIONPOU3BOJICTBA O MIPEXKHEMY MeCTy paboThl tupekTopa no UT.

3aMecTuTeNb MUHUCTPA MOCTAaBUJI 33Jauy WU3Y4YUTh TPEOOBAaHUS U OXKHUJAHUS
KOHEYHBIX MOJb30BaTesiel U nepepadboTaTb B COOTBETCTBUM C HUMHU T3 U MPOAYKT
IIPOEKTA.

Bomnpocsr:

- HACKOJIBKO 11eJ1ec000pa3HO U MOYEMY YUUTHIBATh HE(HOPMAIIBHBIX 0KHUIAHHUM
KOHEUYHBIX NOJIb30BATEIIEH HA MPEANPOEKTHON CTATUU?

- B Y€M LIEHHOCTh 137

- HACKOJIBKO IIejecoo0pa3zHo odopMiieHHEe JOTOJHUTEIBHBIX COTJIAIICHUM C
3aKa34YMKOM JJIsl YJOBJIETBOPEHUSI OXUIAHUI KOHEUYHBIX IOJIb30BATENIEH MPOAYKTa
poeKTa’?

3aoanue 14. CamoctosTennsHO CHOPMYTUPYITE IBa BOIIPOCA, UCXOMAS U3 COACP-
YKaHUs Keica, U OATOTOBbTE HA HUX OTBETHI.

3aoanue 15. Hanmumre paznen [punoxenue 1. Ctpykrypa Meronuku yrpas-
aenust ousHec-mponeccamu u [lpunoxenue 2. Cxema OpraHu3allMOHHON CTPYKTYpPbI
000 «AAA».
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Bonpocs aj1s1 00Cy:KaeHust

1. Bbl pykoBoauTE MPOEKTOM IO MPOKIaAKe Kabemns A KOMIBIOTEPHOU
CETH B Balleil KOMIIaHWU. Bama xoMaHJa MPOEKTa COCTOUT U3 6 MOCTOSHHBIX CIY-
*amux 1 3 mo KoHTpakTy. OHM BriepBble paboTaroT BMecTe. Kakum mytem mpoiaer
(¢opMupoBaHrEe KOMaH/bI ?

2. Brb1 HeraBHO Havanu paboTy HaJ HOBBIM MPOEKTOM. [IpOEKT BBIMOMTHSET-
sl JJI 3aKa34MKa U3 Ipyroi cTpaHsl. Bel monpocuiam, 4ToObl B MPOEKTE y4acTBOBAIIN
CO CTOPOHBI 3aKa3uMKa SKOHOMUYECKHUN AKCIEPT U JBa 4jieHa KoMaHAbl. OcTanbHbIE
YIeHbl KOMAHJIbl U3 Balleid cTpaHbl. UTO SBISIETCS JyYIIMM CHOCOOOM O3HaKOMIIE-
HUS WICHOB KOMAH/IbI C KYJIbTYPHBIMH Pa3InYUusIMU?

KoHTpoJibHBIE BOIPOCHI

1. Onpenenenue pe3yabTaToB (OpMHUpPOBaHMS KOMaH/bI ITpoekTa  Pacmpo-
CTpaHeHue UH(POPMAIIIH O POEKTE

Pa3penienne KoH(MIMKTOB

[IpodeccrnonanbHas OTBETCTBEHHOCTb

ObecnieueHne 4eCTHOCTU

JInyHas 4eCTHOCTH

KoHukT nHTepecoB

YectHble oTyeThl. COOTBETCTBUE 3aKOHAM M 00A3aTEIbHBIM TOCTAHOBJIEHU-
M

VYBaxxeHHe KOHPUACHINAIBHON HH(OpMAUU

banancupoBanue Mexay UHTEpECaMu YHaCTHUKOB MPOEKTA

No ko

© ®

busHec-keiic: mpoeKT «CTPOUTETBCTBO MEXKAYHAPOIHOTO a3pOIIOpTa»

[IpobGnemuas cutyanusa. Pacnpenenenue posiell cpeu WICHOB KOMaHbI MPO-
€KTa SIBJISIETCS HEOOXOUMBIM yciioBUeM 3G (HEKTUBHOM pabOoThl KOJUIEKTHBA. BaxHo,
4TOOBl K&Kl YIEH KOMAaHJbl MOJYYHJI HauOojee MOIXOIAIIYI0 JUIsi HETO pOJib,
BBIIIOJIHSASI KOTOPYIO OH B COCTOSIHUM BHECTHM MAaKCHMAJIBHBIN JIMYHBIM BKJIaa B pe-
3yJAbTaThl NpoekTa. HeBEpHO Ha3HAUEHHBIE POJIU MPUBOAAT K CHUKEHUIO MOTHBALIUU
YJIEHOB KOMaH bl ¥ NaJeHUI0 3(P(HEKTUBHOCTH pabOThI HAJ MPOEKTOM.

Onucanue Ou3Hec-kelica. PykoBoAMTENb MPOEKTa, OTBEYAIONINI 3a KPYIHBIM
KOMIIJIEKCHBIM MPOEKT CTPOUTENHCTBA MEXIYHAPOJHOTO a’pornopra, chopMHpOBal
KOMaHJly yIpaBJ€HHUs MPOEKTOM M3 JECATKOB OTEYECTBEHHBIX M 3apyOekHBIX CIie-
MAJUCTOB. B KOMaHe ympaBieHUs] MPOEKTOM ObLIM ONPEEieHbl POJIM PYKOBOAU-
TeJel MOANPOEKTOB, OTBEYAIOUIUX 3a PA3JIMYHBIC 3TAIbl MPOCKTUPOBAHUSI U CTPOU-
TEJIbCTBA.

PykoBonuTenb mpoekTa He ObLT 3HAKOM JIMYHO C MHOTUMH WieHaMu (HopMu-
pyeMOl KOMaH/bl U pacnoJiarai TOJbKO UX XapaKTEPUCTUKaMH, PE3IOME U PEKOMEH-
narusiMu. Temmbl paboT TpeOoBamu ckopeutero GopMupoBaHusl KOMaH/IbI yIIpaBJie-
HUS, U PYKOBOJUTEND IPOEKTA ONEPATUBHO PacHpeieui poJid B KOMAaH/IE€ U Ha3Ha-
YUJI PYKOBOJMTEIIEH MOANPOEKTOB.
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Yepe3 HEKOTOPOE BpeMsI pyKOBOAMTEIb MTPOEKTA CTAJI CBUJETENEM MHOTOYHC-
JICHHBIX KOH(MIUKTOB MEXKIYy WICHAMH KOMaH/bl, OTCYTCTBUS B3aUMHOM MOJIAEPKKU
¥ KOMaHJIHOTO JyXa, HU3KOW MoTuBauu U 3¢ dexTuBHOCTH paboT. OKkazanock, 4yTo
MHOTHM YJIeHaM KOMaH/Ibl ObLIM Ha3HAUYEHbI HEXAPAKTEPHBIE /JIsl HUX POJIH.

OOHapyXuB 3TH MPOOJIEMbI, PYKOBOAMUTENIb MPOEKTa PEUIW Iepepachnpese-
JUTH POJIM MEXIY WieHaMU KoMaHjabl. JlJisi 3TOro OH MPEeIokKUIA UM BBITIOJIHUTD
TECT, TO3BOJISIIOIINI BBISIBUTh WX TMCUXOTHUIIBI: HHHOBATOP, pa3pabOTUrK, KOOPAHHA-
TOpP, OPraHU3aTOp, aHATUTUK, IPUMHUPUTEIIb, UCTIOJIHUTENL, KOHTPOJIEP WU CIelra-
aucT. Ha ocHOBaHMM pe3yNbTaTOB TECTa PYKOBOAUTENb MPOEKTAa Mepepacipereni
POJIA B IPOEKTE B COOTBETCTBUU C BBISBICHHBIMU MICUXOTUIIAMU YJIEHOB KOMaH/IbI.

Pesynbrat HE 3acTaBui ceds KIaTh — O4YEHBb CKOPO 3(PhEeKTUBHOCTH PaboT 1Mo
IPOEKTY 3aMETHO BO3POCia, CHU3MIOCH YHCIIO KOH(IUKTHBIX CUTYaIllil U HEJA0pa3y-
MEHHI, MOBBICHJIACH MOTUBALIMS U OT/a4a OT BCEX YICHOB KOMAH/IbI.

Bonpocuwi:

- B U€M LIEHHOCTh aHAJIN3 TICUXOTUITOB?

- KaK ¥ ouyeMy HamOoJiee MpaBUIbHO PACTIPEACISITh POJIM B KOMaHJI€ KPYITHO-
ro KOMIUIEKCHOTO IIPOeKTa?

3aoanue 16. CamocTosITeIbHO CPOPMYTUPYHTE JIBa BOMPOCA, UCXOJS U3 CO-
Jep>KaHusl Keica, ¥ MOJArOTOBbTE HA HUX OTBETHI.

3aoanue 17. Haumute pasnen [Ipunoxenue 3. @opma [lnan-rpaduxa Pado-
yeil rpynnsl o PC/JIC u Ipunoxenue 4. @opMa MHAUBUIYAIBHOIO OTYETA y4aCT-
HUKa poeKTa (111 wieHoB Pabouux rpymim).

Bomnpocs! pis1 00cyxaeHust

1. Brl pykoBoguTe MpOEKTOM Ha KOHAUTEpCcKou (abpuxe. Bam mpoekt
BKJIFOYAET B ce0s1 BBOJI B (PMHAHCOBYIO CUCTEMY MH(OpMAIMK OT MEXaHU3Ma I10 TO/I-
CUETY MPOU3BEICHHBIX KOH(ET. ITO MO3BOJISIET HAOIIOAATh 3a MPOU3BOCTBOM B JIIO-
06oe BpeMms nHa. s mpoekta BamM HEOOXOAMMO 3aKyMUTh TEXHUUYECKHE CPEJICTBA.
OauH U3 BO3MOKHBIX TMOCTaBIIMKOB — Baila Mojpyra. UToObl MOMyYUTh KOHTPAKT,
OHA XOYEeT 3HaTh, CKOJBKO JIEHET KOMITAaHUS PACCUMTHIBAET MOTPATUTH HA 000pPYH0-
BaHME U COMPOBOXKIeHUE. Baiia moapyra mpocuT Bac COOOITUTh €l 3Ty KOH(PHUACH-
[UaJbHyI0 MHGOPMALMI0 U HUKOMY HE TOBOPUTH, YTO BBl ATO chaeiayid. UYTo BbI
npeanpumere?

2. Bo Bpems mocnenHero coOpaHusi KOMaHABI BBl JOOMIHCH pa3pelieHUs
po0JieMbl, KOTOpasi BOJHOBAJIa KOMAaHIY Y€ HECKOJIbKO Heaenb. Bbl oTBedanu 3a
cOop (pakTOB OTHOCHUTENIBHO MPOOJIEMBbI W HAILIM pelieHue. Bl mpeacTtaBuid 3Tu
(baKThl K paCCMOTPEHHIO Ha COOpaHUN KOMIIAHUH, W KKIBIM COTJIACUIICS C PEIICHHU-
€M TpoOJIeMBbI, OCHOBBIBAsCh Ha TIPEJICTaBIeHHBIX (hakTax. Kakoil mpuem pemreHus
11e71ec000pa3HO UCIOJIH30BATh?

bu3nec-xeiic:  npoexkm  «Bnedpenue  ERP* cucmemvr  mopzogo-
NPOMBLULTIEHHOTL ZDYRNbL)
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[Ipobnemuas curyarus. [Ipu ynpaBieHHE BOBJICYEHHOCTHIO 3aWMHTEPECOBAH-
HBIX CTOPOH HEJb3s 3a0bIBATh O MOJJIEPKKE YAOBIETBOPEHUSI HHTEPECA K TIPOEKTY U
peryasipHOro HUH(POPMUPOBAHUS OTAEIBHBIX TPYII CTEHKXOJIIEPOB.

Onucanue 6usHec-keiica. KpymHasi TOproBo-mpoMbIIIUIEHHAS TPYIINa UHUIIUU-
poBaia npoekT 1o BHeapeHuto ERP-cucremsr (enterprise resource planning) B mra6-
KBapTHUpE TPYMIbl U HA TSTH MPOMBIIIJIEHHBIX U TOPTOBBIX Npeanpusatusix. Muumma-
TOPOM BHEJP €HUS CUCTEMbI BBICTYNUJ T€HEPAIbHBIA AUPEKTOP TPYMIbI, KOTOPHIHA
00OCHOBaJI BIIafiebIlaM OM3HECA HEOOXOAMMOCTh TAKOW CHCTEMBI, ITO3BOJISIONICH
KOHCOJIMIUPOBATH BCIO MPOCKTHYIO W OMEPAMOHHYIO JIEATEIHHOCTh TPYIIBI Yepes
CANHYIO CHCTEMY TIJIAHUPOBAHUS M (PUHAHCOBOW OTYETHOCTH.

PykoBoauTenem nmpoekta ObUT HA3HAYCH TUPEKTOP MPOSKTHOTO Ouca TPYIIIBI,
KOTOPBIN YK€ Ha dTare WHUIMAIIMN MPOCKTAa MPOBENT HACHTU(PHUKAIIUIO 3aUHTEPECO-
BaHHBIX CTOPOH WM pa3padoTal IJIaH YIpaBJICHUS CTEHKxoaepaMu mpoekTa. Kiroue-
BO€ BHHMAaHHE B 3TOM IUIAHE YAEJSUIOCH PETYJIIPHBIM KOMMYHUKAIMSIM C T€HEpaib-
HBIM TUPEKTOPOM — 3aKa3YMKOM MPOEKTa U OCHOBHBIM aKIIMOHEPOM — CIIOHCOPOM
npoekTa. PykoBoauTens MpoeKTa PeryssipHO JOKIAIbIBAI UM O cTaTyce padoT mpo-
€KTa U ACKAJIMPOBAJ BO3HUKAIONIME MPOOJIEMBI, OTIEPATUBHOE pa3perieHrue KOTOPbIX
CBUJIETEILCTBOBAJIO O 3HAUUTEILHON OpraHU3allMOHHON MOJIEPKKE MPOEKTY CO CTO-
POHBI 3aKa34MKa U crioHcopa. OJHAKO MHOTHE YIEHBI MPABJICHUs], BBICILIETO OpraHa
YIPABJICHUS TPYIIION, B YACTHOCTH JUPEKTOPA KPYIHBIX MPOMBIIIICHHBIX MPEIIPH-
ATHH, HE MATATA OCOOBIX CHMIATHI K MPOEKTY U JaKe OTKPBHITO BHICKA3BIBATIN CBOH
COMHEHUSI OTHOCUTEJIBHO HEOOXOAMMOCTH BHeIpeHus eanHoil ERP-cuctemsbl Ha Bcex
npeanpuaTusx rpynmnsl. OHU 000CHOBBIBAIM CBOM COMHEHUS 3HAYNTEIHLHBIMHU OTJIH-
YUSAMA TIPEATNPUATHA TPYIIBI APYyr OT JIpyra MO OTPAaCICBOM HAMPaBICHHOCTH H
CTPYKTypaM OPTaHU3AIIMOHHOTO YIpaBiieHUs. BO3MOKHO, KTO-TO M3 HUX HE Kejal
MOSIBJICHUS JKECTKOTO IIEHTPATM30BAHHOTO KOHTPOJIS 32 UX JACATEIBHOCTBIO CO CTO-
POHBI ITA0-KBAPTUPHI TPYTIIIHI.

PykoBoauTenb mpoekTa MoCuYuTal, YTO 3TO CONMPOTUBICHUE JUPEKTOPOB MPE/i-
NpUATUN OyIET CIOMJICHO PEIICHUSIMU T€HEPAIbHOTO AUPEKTOpA U BIAJCIbIICB OU3-
Heca. OH HE TBITAJICA MOBBICUTH MHTEPEC K MPOEKTY CO CTOPOHBI TUPEKTOPOB MpeE/I-
NpUsATUN U yOeauTh UX B BBIr0/ax, KoTopeie enunas ERP-cucrema morma 01 o6ec-
MEYUTh B CIIy4ae BHEIPEHUS HA MX MPEANpUATUSX. B pe3ynbrare BHEIPEHUE CHUCTE-
MBI Ha TPEIMPUSATUIX BCIYECKU 3aTATHUBAIOCH, JUPEKTOPHI MPEANPUITHI CETOBAIH
Ha HEJ0CTATOK PECYpPCOB, OTCYTCTBHE MOICPKKH (PYHKITMOHAIBHBIX PYKOBOIUTEIICH
¥ KOHEUHBIX TOJIb30BaTENIe CUCTEMbI BO BHEIPEHUU €€ MOIYJIeH B (PpOHT- U OCK-
oducax npeanpusaTuii. B pe3ynbrare mpoekT ObUT COPBaH IO CPOKaM, MPUBEN K 3Ha-
YUTETHHOMY TIEpepacxoay OIO/KeTa W K PEIICHHIO 3aKa3yhKa O €ro 3aMOpO3Ke Ha
HEONPEAECIICHHBIN TIEPUO/I.

BoiBoabpl M pekoMeHauuu. DPGEeKTUBHOE YIpaBiIeHUE BOBJICUYEHHOCTHIO 3a-
WHTEPECOBAHHBIX CTOPOH MPOEKTa JOJKHO OOECIEUYUTh HE TOJIBKO TMOJIACPKKY 3a-
Ka34HMKa U CIIOHCOPA, HO M PACTYIIHMI MHTEPEC K MPOEKTY CO CTOPOHBI PYKOBOISAIIETO
COCTaBa MPEIMPUATUS U KOHEYHBIX TOJIE30BATENICH MPOTYKTA MMPOCKTA.

Bonpocwur:
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1. Kakue nOMOJIHUTENIbHBIE BAPUAHTHI MOAACPKKU YIOBIECTBOPEHUS
UHTEpeca K MPOEKTY M PEryasipHOro MHMOPMUPOBAHUS OTACIBHBIX TPYII
CTEHKXOJIIEPOB BbI MOXKETE MPETIOKUTH?
2. Bo3moxkHO 5 Oojiee MojHas MOJJEp’KKa MPOEKTa CO CTOPOHBI
KOHEYHBIX €r0 MOJIb30BaTENeH?
3aoanue 19. CamocrosiTenbHO cHOpMYITUPYHUTE ABa BOMPOCA, UCXOIS U3 CO-
Jep>KaHusl Keica, ¥ MOJArOTOBbTE HA HUX OTBETHI.

bu3snec-keiic: npoekm «AemomoouIbHbLIL KOHUEPH)

[IpoGnemuas curyanus. B BUpTyalbHBIX KOMaHIaX KPYITHBIX MEXKTYHAPOIHBIX
POEKTOB BO3HUKAET PUCK MOTEPU KauecTBa KOMMYHHKAIMHM M3-3a Teorpaduyeckoit
YAQJIEHHOCTH, S3bIKOBBIX, KYJbTYPHBIX U MEHTAJIbHBIX PA3IUYUN MEXKAY YJICHAMHU
KOMaH/Ibl.

PerynspHble coBemiaHus 4IEHOB KOMaH/Ibl YaCTO HEBO3MOXHBI M3-3a OOJIBIINX
pacCTOAHUII MEXKIy yYaCTHUKAMH, a MEPENHUCcKa MO JJIEKTPOHHOM MOYTE€ M BHJIEO-
KOH(pEpEeHLIMH HE MOTYT 3aMEHUTh MO 3()(PEKTUBHOCTH HEMOCPEICTBEHHOTO O0IIIe-
HUSL.

Onucanue O6usHec-keiica. OIMH U3 BEAYIIMX B MUPE aBTOMOOUIIbHBIX KOHLEP-
HOB HMHHULMHUPOBAJ pa3pabOTKy aBTOMAaTHU3MPOBAHHON cHUCTEMbl 0OECHEYeHUs cep-
BHUCHBIX LICHTPOB KOHIIEPHA, PACIOJIOKEHHBIX B PA3JIMYHBIX CTpaHaX MHUpa, 3amac-
HBIMH YaCTAMHM J1J1s1 00CITy’)KMUBaHUSI U PEMOHTA aBToMoOmiei. Cuctema A0mKkHa Obuia
o0ecreynuTh aBTOMaTU3UPOBAHHBIN YUET U KOHTPOJIb IPOU3BOJICTBA, PACIIPEACIICHUS
Y 3aMEHbI 3anacHbIX yacTeil. McnomHurens mpoekTa — pa3pabOTYUK aBTOMATU3HPO-
BAaHHOW CHCTEMbI — BKJIFOUMJI B KOMaH]ly MPOEKTa JECATKH CIIEHHUATUCTOB U3 Pa3HbIX
cTpaH Mupa. PykoBoauTenb nmpoekTa pa3padoTal IiaH yopaBieHUs] KOMMYHHKAIW -
MU, MPEANOJIAraloluil peryaspHblii OOMEH OTYeTaMU 10 3JIEKTPOHHOU MOYTE U eXe-
MECSYHbIE BUACO- KOH(PEPEHIUU C PYKOBOIUTENSIMU MOANPOEKTOB. OAHAKO OYEHb
CKOPO BBISICHWJIOCH, YTO YYACTHUKHU MPOEKTA W3 Pa3HBIX CTPAaH HE MOTYT MOHSTH
IIPUYXHBI PELICHUN U IEUCTBUM 110 YIIPABICHUIO IPOECKTOM.

B gactHOCTH, BO3HMKITA cepusi KOHMIUKTHBIX CUTYallui MEXTy 0 (IIOPHBIMU
nporpamMmmuctamMu u3 MHaum v cucremMHbiMu apxutekropamu u3 Hopseruu. Ilpo-
rPAMMUCTBl HE TOHUMAJIM CYTH PACHOPSHKEHUN M PEKOMEHIALMN apXUTEKTOPOB.
[IpyuuuHbI n€Xkanu B KOPEHHBIX PA3JIMUMSIX MEHTAJIUTETa CHEUUAMCTOB — IMpEeCTa-
BUTEJIEH «BOCTOUHOW» U «3amagHo» KynbTyp! Buaeo- koHepeHIuu Takxe He Mpu-
BEJIM K B3aMMONOHUMaHMIO. Toraa pykoBOAUTENb MPOEKTa MPUHSI PELIEHUE O Mpo-
BEJICHUN PETYJSIPHBIX BUACOKOH(EPEHLIMIA ISl 4JIEHOB KOMaH/bl. Takue KOHpepeH-
MU TO3BOJWIA YYAaCTHUKAM OJHOBPEMEHHO W JOCTATOYHO PETYISPHO BHIETH U
CJBILIATH IPYT APYTa.

Korzaa unensl BUPTyaIbHOM KOMaH/bl MTPOEKTA MOJYUYUIIU BO3MOKHOCTD Pery-
JsipHO U d(PPEKTUBHO 00MIATHCS B PEKUME BUACOKOH(PEPEHIINH, TTOBBICUINCH B3au-
MOTIOHMaHHE ¥ CTUIOYEHHOCTh KOMaH/Ibl, YMEHBIIUIIOCH KOJIMYECTBO KOH(MIUKTOB.

Bonpocwr:

- B UEM IIEHHOCTb JJUYHBIX KOHTAKTOB MEXK1y WICHAMU BUPTYaIbHBIX KOMaHI?

- €CIIM OYHBbI€ B3aWMOJICUCTBUSA HEBO3MOXKHBI M3-3a reorpaduyeckoil yaaieH-
HOCTH, TO YTO CJIEIYET NPETyCMOTPETH?
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3aoanue 19. CamocrosiTenbHO CHOPMYTUPYHUTE ABA BOMPOCA, UCXOMS U3 CO-

ACPKaHHUA Keﬁca, H ITIOATOTOBHTC HA HUX OTBCTHI.

3aoanue 20. Hanumvre pasaen [Ipunoxenue 5. @opma Otuera PykoBoaute-

751 pabouelt rpynmnbl npoekta, [Ipunoxenue 6. XKypHan yyera U3MEHEHUN O TPOESK-
Ty u [Ipuoxenue 7. Peectp puckoB.

RPN RWNE

16.

0.
1.
2.
13.
14,
15.

Bonpocul k 3auemy

BrenpeHue cucteMbl KOMaHIHOM paOOTHI.

dokycupoBaHrEe HA KOMaHIHOM padoTe.

Xapakrepuctuku 3hHexTuBHOM paboThHl B KOMaHIE.
MoTuBupoBaHue paboydei rpyIIbl.

HanenvuBanue Ha nuaepcTBo.

Cuna nuaepos.

Omnpenenenue pe3yabTaToB (POPMUPOBAHUS KOMAaH/IbI IPOEKT
PacnipocTpanenre nuHpopMauu o0 IpoeKTe

Pa3penienne KOH(IUKTOB

[IpodeccuonanbHast OTBETCTBEHHOCTb

OOecnieueHne YeCTHOCTH

JIn4Hast 4ECTHOCTH

KonduukT naTepecon

YectHble 0T4eThl. COOTBETCTBHE 3aKOHAM U 00s13aTEIbHBIM IOCTAHOBIECHUSIM
VYBaxxeHHne KOH(PHUICHIHATIbHON H(OpMauu
banancupoBaHue MeXay UHTEpECAMHU YYaCTHUKOB IPOEKTA

TECTOBBIE 3AJIAHUA

1. Kakue ymeHus SBISIOTCS HanOoJee BaXXHBIMHU JIJIsl PYKOBOJIUTENS MpOeKTa?
A. YMeHus1 BECTU IEPETOBOPHI.

b. YMenus oka3biBaTh BIUSHHUE.

B. KoMMyHUKaTUBHBIE YMEHMUSI.

I'. YMenus pemars npooOsieMsbl.

2. B Kakoil OpraHu3alMOHHON CTPYKTYpE PYKOBOJIMTENb MPOECKTAa UMEET Hau-

OOJIBIIMIT ABTOPUTET U BIACTH?

A. IIpoekTupoBOYHas.

b. CunpHas maTpuyHasi.

B. ®yHkumonanpHas.

I'. CbanancupoBaHHasi MaTPUYHASL.

3. Bbl siBIsieTeECh pYKOBOJUTENIEM IIPOEKTA U HEJABHO MPOBENIN coOpaHHE, HO

KOTOPOM BCE WJICHBI KOMAH]IbI TPOEKTa ObUTH O(PUITMATBHO MPECTABIEHBI APYT PY-
ry. HekoTopble U3 HUX 3HAIM JPYT ApyTa MO APYTHM MPOEKTaM U paboTanu ¢ BaMH
Ha TPOTSHKEHUU TIOCIICTHUX TPEX HEIeNb B Mpollecce IaHupoBaHus. YTo U3 HIbKe-
MEPEYUCIIEHHOTO BEPHO?
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A. ®opmupoBaHHE KOMaHAbl HAUMHAETCA, KOTJa BCE WIEHbI KOMAH/Ibl ONpeie-
JIEHbl U IPEJCTaBJIECHbI Apyr Apyry. B mponecce popmupoBaHust KOMaHIbl €€ YJICHBI
HaxXOJATCS Ha 3Tane COPEBHOBAHMSI.

b. ®opmupoBaHre KOMaHIbpl HAYMHAETCS B MPOLECCE IIIaHUPOBaHMs. B mpo-
necce GopMUPOBAaHUS KOMaH bl €€ WICHBI HaXOATCS Ha 3Talle COPEBHOBAHMSL.

B. ®opMupoBaHue KOMaH]Ibl HAYMHAETCS, KOTJja BCE YWICHbI KOMaH/Ibl ONpe/ie-
JIEHBI W MPEACTABJICHBl IPYTr IpYry. JTa KOMaHAa HaXOIUTCS Ha 3Tale CO3JAaHMS B
npoiecce popMupoBaHUs.

I'. ®opmupoBaHre KOMaHIbl HAUMHAETCA B MPOLIECCE IUIAHUPOBAHUSA DTa KO-
MaH/Ia HaXOUTCs Ha dTare co3JaHus B mpoiiecce GopMHUpOBaHHUSL.

4. Bol pyKoBOAUTE TPOEKTOM B KOMITAHWHU TIO MIPOU3BOJCTBY KoH(peT. I'e BB
ONpEICNIUIIN PE3YIbTATHl U TPEOOBAHUS U TOKYMEHTUPOBAIH UX?

A. B popmynupoBke cepsl JeHCTBUS, KOTOpas OyaeT CIOIb30BaHa Kak dje-
MEHT Ipoliecca onpeAeeHus: chepbl 1eUCTBUS.

b. B nokymenTe, KOTOpbIil onpenensier chepy ASUCTBUS U MCIONb3YETCs Kak
3JIEMEHT Mpoliecca IaHUPOBaHUs cPepbl JeHCTBUS.

B. B COP, xotopas sBisercs pe3yiabTaToM Mpoliecca IIaHUPOBaHUs chepsl
JEUCTBUS.

I'. B COP, xotopas sBIsieTCS METOAOM Ipoliecca onpeaeneHust cepbl 1encT-
BUS.

5. 'maBHOM (yHKIMEHN TTpoIecca 3aKPBITHS SBJISICTCS:

A. COop yCBOEGHHBIX YPOKOB M PacHpOCTpaHEHUE 3TOM MH(POPMALMU MEXKITY
YYaCTHUKaMU MTPOEKTA.

b. BeinosiHeHHe NPOBEPOK pe3yIbTaTOB MPOEKTAa B COOTBETCTBUU C TpeOOBa-
HUSIMH [IPOEKTA.

B. OdunmanbHoe 3aBepilieHHe MPOEKTa M paclpoCcTpaHEHUEe AToW HHPopMa-
LMY MEXAY YYaCTHHUKaMU ITPOEKTA.

I'. BolmosiHeHHE 3aBEepIIAOIICH MPOBEPKH, YTOOBI OMPENETUTh YCIIEXU U He-
yJ1a4u MPOEKTA.

6. KakoBa 1ies1b ycraBa npoekra?

A. OnpenenuTs CIOHCOpa MPOEKTA.

b. IloaTBepauTh CylIECTBOBAaHUE IPOEKTA U ONPEIEIUTh PECYPCHI ISl €T0 BbI-
IIOJIHEHHS.

B, IloarBepanTth cyniecTBOBaHME KOMAaHJIbl POEKTA, CIIOHCOPA IPOEKTA U Py-
KOBOJUTEIS MPOEKTA.

I'. Onucarb METOBI BIOOpA MPOEKTA U3 MHOXKECTBA MPEITIOKEHU.

7. BBl pyKOBOAUTE MPOEKTOM B IPYrOM CTpaHe. Bl 3aMETHIIHN, YTO HEKOTOPBIM
YJIeHaM KOMaH/Ibl IIPOEKTa TPYIHO MPUBBIKHYTH K HOBOU KyJbType. Eie 1o npulsl-
TUS BbI TOAPOOHO paccKazaiu UM 00 OTIMYMAX KYJIbTYpP U OCOOEHHOCTSIX MOKYyMare-
Jeil 3TOW cTpaHbl, HO OHM BCE PAaBHO YYBCTBYIOT ceOs HexomdopTHO. UTo U3 cie-
JYIOLIETO BEPHO?

A. D10 pe3ynbTaT paboThl C KOMaHaMH, YJ€Hbl KOTOPBIX MPEICTABISIOT JIBE
pa3HbIE CTPAHBI.

b. D10 cocTosiHME HA3bIBAETCS KYJIbTYPHBIH LIOK.

B. Ot10 pe3ynbrar nepeesna.
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I'. 310 cocTosiHME HA3bIBACTCS II00ATBHBIN KYJIbTypalIu3M.

8. O0nacTy 3HaHUN yIPaBIECHUS IPOEKTOM:

A. BKIIIOYaOT MHULMALUIO, TUIAHUPOBAHUE, BBIIIOJHEHUE, KOHTPOJIb U 3aKPbI-
THE.

b. CocTosT U3 neBATH pa3iInyHbIX chep, OOBESAUHSIIONMX MPOLIECCHI, MEXIY
KOTOPBIMUA MHOTO OOILETO.

B. CocToAT U3 mTH pa3inUyHBIX MPOLIECCOB, 0OBEAUHSAIONMX (a3bl IPOEKTOB,
y KOTOPBIX €CTh 00IIME YEPTHI.

I'. BxaroyaroT mpoueccsl IUIAHUPOBAHUS, BBIIOJHEHHUS W KOHTPOJSA, TaK KAk
9T IIPOLIECCHI B3AMMOCBS3aHBI.

9. Bbl pykoBOIUTE IPOEKTOM B KOMITAHUU, KOTOpPasi CTPOUT HOBBIHM ouc B T0-
pole u mpuropoje. Bl Tonbko 4TO mpoBepHiM pabOTy, BBHITOJIHEHHYIO Ha JTaHHOM
aTarne, 4ToObl ONMPEAETUTH, COOTBETCTBYET JIM OHA TPEOOBAHUSAM M CTaHIapTaM Kaue-
cTBa. Kakoil MeTO] KOHTPOJISI KAYECTBA BBl UCIIOJIb3yeTe?

A. OneHka BBIITOJTHEHUS.

b. ITposepka.

B. Bribopxka.

I'. IIpenoTrBpaienue.

10. Yro u3 cienyromero BEpHO B OTHOLIEHUH aIMUHUCTPATUBHOTO 3aKPBITHS?

A. OHO uMeeT MecTo B KOHIIE (Da3bl IPOEKTa U B KOHIIE ITPOEKTA.

b. OHO nMeeT MecTO TOJIBKO B KOHIIE (ha3bl MPOEKTA.

B. OHO nponcxXoauT TOJIBKO B KOHIE IPOEKTA.

I'. OHO BBINOJIHSAETCSA O 3aKPHITHA KOHTPAKTA.

11. YTo U3 HMKEMEPEUNCIEHHOTO OITUCHIBAET MPOLECC BBIIIOJIHEHUSA?

A. IlmaHbI TPOEKTA MPUBOIATCS B JEUCTBHE.

b. IIpoBoaATCsS M aHATU3UPYIOTCS OLIEHKH BBITIOJIHEHMUS.

B. CocTaBisroTcs IU1aHbl IPOEKTA.

I'. [Inanbl npoekTa MmyOIUKYIOTCS.

12. Bce u3 HMXKENEpeyHCIEHHOTO OMUCBIBAET IpoLEecc onpeaeseHus: cepbl
JIECTBUS KPOME:

A. JlocTmkeHHs MPOEKTa pa3doUBAIOTCS Ha MaJICHbKHUE, YIpaBlSeMble KOMIIO-
HEHTBI.

b. BcnomorarenbHbIE aeTaNIH.

B. Jlexomno3unusi.

I'. Yiydmenue TOYHOCTH OLIEHOK BPEMEHU U CTOMMOCTH.

13. Kakne MeToapl NCIOIB3YIOTCS B MPOLECCE MHULIAALINN?

A. Meton oTOopa mpoeKkTa 1 MHEHUE IKCIIEPTOB.

b. Kpurepuu or0opa npoekToB 1 MHEHUE SKCIIEPTOB.

B. YcioBus, peanosioxKeHnss U MHEHUE SKCIIEPTOB.

I'. MHeHue 3KCepToB U YCTaB IPOEKTA.

14. Bam npoekT BKJIIOYAeT B ce0sl UccaeoBaHue U pa3pabOTKy HOBOW MUIlle-
BOI1 100aBKHU. BBl y’ke rOTOBBI OTHPABUTH MPOAYKT MOKYHATEN0, HO BAPYT OOHApy-
KUBAETE, YTO Y JIIOJEH MPHU ONPEEICHHBIX YCIOBHUIX MOXKET HaOII0AAaThCA PEeaKIHsl
Ha Tpernapar. JTa peakiys He3HAYMTeNbHas, U M000YHbIe Y(DPEKTh HE ObUTH BHISB-
neHbl. Kak pyKOBOAUTENB IPOEKTA BbI JOJDKHBI:
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A. Huuero He genath, Tak Kak peakuus ciabas u Oyaer HaOIodaThCs y He-
OOJBIIOr0 KOJIMYECTBA JIOCH.

b. Coobmure mokymareiato O TOM, YTO OOHApPYXHJIM COOTBETCTBYIOLIUHN 3(-
dekT u Oynere ucciaeaoBaTh MPOAYKT JIajbIlle, YTOObI ONPEACIUTh BIUSHUE T00aBKH.

B. Coo0umuTe nmokynaTesnto o0 TOM, 4TO 0OHapYKUIIM HEOOJIBIION MPOLIEHT BO3-
HUKHOBEHHUSI PEAKLIUH, U NIEPEIAIUTE EMY MPOAYKT.

I'. Coo0uuTe NOKymaresnto, YTO UCHPABUTE MPOAYKT B CIEAYIONIEH mapTHH, HO
nepesaguTe eMy IEepBYIO MAPTHUIO MTPOAYKTA JJIsl UCIIOJIB30BAHMS.

15. Bo BpemMs Kakoro mporecca OnpeaesseTcss 1 Ha3HAYaeTCsl PyKOBOJAUTEIb
poeKTa cornmacHo yueounky PMBOK?

A. Kak sneMeHT nporiecca HHULALWH.

b. Kak sanemeHT npouecca niiaHupOBaHus.

B. Kak pe3ynbraT npouecca HHUIAALMH.

I'. Kak pe3ynbrar npoiiecca miaHupoBaHus chepsl 1eHCTBUS.

16. B kakoif cranuu y opraHu3aiuu HaOJIIOAAeTCsl CaMblil HU3KUN YPOBEHb
CTpecca MU 3aKPBITUU IPOEKTa?

A. IIpoekTupoBOUHas.

b. ®yHKIIMOHAIBHAS.

B. Cnabas matpuunas.

I'. CunbHas maTpuyHasi.

17. Kakol MyHKT HE OTHOCHUTCS K XapaKTEPUCTUKAM MPOLIECCA 3aKPBITHS?

A. BeposTHOCTB ycnexa 31ech camasi BBICOKasl.

b. BiusiHue pykoBOAUTENS MPOEKTA 3/1€Ch HANOOJIbIIEE.

B. BiusiHre n1HBECTOPOB 3/1€Ch HEOOJIBIIIOE.

I'. Puck 31ech HAaMBBICIIINM.

18. Kakoil MyHKT HE OTHOCUTCS K METOJAM IMPOLECCA HHTErPUPOBAHHOTO KOH-
TPOJISI 32 U3MEHEHUSIMU ]

A. Ynpasienue KOHPUTYpaIUsIMU.

b. O1ieHKH BBINOJIHEHMUS.

B. 3anpoc nuzmeHeHui.

I'. JlonoJiHUTENBHOE MIIAHUPOBAHUE.

19. Bam HYXHO COOOITUTH YYACTHUKAM MPOEKTA OYEHB CIOKHYIO, MOAPOOHYIO
uHdopmaruio. Kakoit Bu KOMMYHHUKAITUW TTOIXOIUT JIy4IIle BCEro?

A. YcrHas.

b, BeprukanbHasi.

B. I'opuzoHnTaneHas.

I'. ITucbmennasl.

20. Kakue MeToapl HE CHOJIB3YIOTCS B TPOIECCE OTUETA O BBITTOJIHECHUU?

A. Ananu3 3apab0TaHHON CYMMBI.

b. Cratucrudeckue BHIOOPKH.

B. AHanu3 OTKIIOHEHHUI.

I'. O630p BBINOJIHEHHS.

21. HazoBute >THUYECKHI KOJEKC, KOTOpOMYy BbI Kak mpodeccuonan PMP
JTIOJIKHBI CJIEI0BATH:

A. TlonuTuka yrpaBieHuUs TPOCKTOM U YIEOHHK TI0 ITHKE.
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TOM.

b. CrannmapTsl U 3THYECKHE HOPMBI MPOPECCUOHANBHOTO YIPaBICHUS MPOEK-

B. Kogekc npogeccuoHanbHON ATUKU YIIPABIECHUS IPOEKTOM.

I'. Konekc npodeccuonanpHoro noseaeHus PMP.

22. IIpoeKT cunTaercs yCueuHbIM, €CIu:

A. ITpoyKT IpOeKTa U3rOTOBJICH.

b. CnioHCOp mpoekTa OryaaeT ero 3aBepuicHue.

B. IIponykT npoekra nepemuiest B CTaAuI0 ONepaluu.

I'. [IpoexT onpaBabIBa€T WM MPEBBIIIAET OKUIAHUS €0 YUACTHUKOB.

23. UTo U3 HIDKEMEPEUYUCICHHOTO coYeTaeT B cebe CpeAcTBa U METObI, HC-

MOJIB3yEeMbIC JJISI OMTMCAHUs, OPTAHU3AIlMN ¥ HAOIIOJCHUS 3a JCUCTBUSMHU TI0 PEaTu-
3aIuu mpoekra’?

A. PykoBOAMTENM NPOEKTA.

b. Yue6nuk PMBOK.

B. YmpaBnenue npoexkrom.

I'. YyacTHukM npoekTa.

24. BiacTb pyKOBOJUTENS IPOEKTA CBSI3aHA C:

A. KOMMyHUKaTUBHBIMH YMEHUSIMHA PYKOBOJUTEIS MPOEKTA.

b. OpranuzanoHHO#N CTPYKTYPOH.

B. ABTOpUTETOM PYKOBOAMTEIIS IIPOCKTA.

I'. YMenueM pyKOBOIUTENS MPOEKTA OKA3bIBATH BIUSHHUE.

25. Yro sBRsieTCA OAHUM U3 BAXKHBIX NMPEUMYIIECTB (YHKIIMOHAIBHON CTPYK-

TypbI?

A. Bce CIIyXalllyue OTUYUTBIBAIOTCA IIEPCa OAHUM PYKOBOAUTCIICM U UMCIOT sC-

HYIO LIETIb PACTIOPSKEHUM.

b. Bce cayxaniue oTYMTHIBAIOTCS Mepel AByMSI WM 00Jiee PYKOBOJIUTEISIMH,

HO MPOSIBIISIIOT MPEAAHHOCTh (PYHKITMOHAIBHBIM MEHEKEPaAM.

daza.

B. Opranusanus cocpenoToueHa Ha MPOeKTe U padoTe HaJl HUM.

I'. I'pynna pa3menieHa Ha OTHOM MECTE.

26. HazoBuTe msTh MPOILECCOB YIPABIEHUS MPOEKTOM MO MOPSAIKY:

A. NHu1manus, BeINOJHEHNE, INIAHUPOBAHUE, KOHTPOJIb, 3aBEPIICHHE.

b. nuuumanus, KOHTPOJIb, IJIAHUPOBAHKE, BHINIOJHEHHE, 3aBEPILICHUE.

B. Mnununanus, miaHupoBaHue, KOHTPOJIb, BBIIIOJIHEHUE, 3aBEPILIEHUE.

I'. Uunnmanys, naaHupoOBaHUE, BBITIOJHEHNUE, KOHTPOJIb, 3aBEPLICHUE.

27. lenp npouecca MHUIUALIMU — 3TO:

A. ®opmanbHOE ONPENEIEHUE, UYTO CYIIECTBYET MPOCKT WM €ro OTAECIbHAS

b. ®opmanbHOE ompesesieHne, YTO MPOEKT SBISETCS PE3YIbTaTOM TpeOOBaHUI

PBIHKA, 3aIIPOCOB MOKYyMATENIeH, YdKOHOMHUYECKUX MOTPEOHOCTEH, TEXHUISCKOTO TIPO-
rpecca, OPUINICCKIX TPEOOBAHUM.

CKTa.

B. ®opmanbHOE onpeselieHre aKIIMOHEPOB MPOEKTA U UX POJIU B YCTaBE MPO-

I'. ®opmanpHOE OmpeesieHue CIIOHCOpa MPOEKTA U €€ UJIIK €r0 LEJIeH NPOEKTA.
28. UTo 13 HUKEMEPEUNCIEHHOTO0 BEPHO OTHOCUTENIBHO OMTMCAHUM NPOyKTa?
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A. Onucanue mpoyKTa — 3TO BBIXOJ MPOIEcCa MHULUALNN. 3ECh ONUCHIBA-
FOTCSl XapaKTEPUCTUKHU POYKTA WIIH YCIYTH.

b. Onncanne npoaykTa — 3TO BBIXOJ IPOLECCa MHULMALUU. 31ECh ONUCHIBA-
FOTCSl XapaKTEPUCTUKU MPOJIYKTA WM YCIYTU U CONEPKUTCS MEHBIIE JIETAJIEH B Ha-
YaJlbHBIX (pazax MpOeKTa.

B. Onucanue npoaykra — 3TO BXOJ MNPOLECCa MHUIMALMK. 31€Ch ONUCHIBA-
IOTCSl XapaKTEPUCTUKH MPOAYKTA WM YCIYTH U COAEPKUTCS MHOIO AETalled B Ha-
YalbHBIX (ha3ax MpOeKTa.

I'. Onucanue npoaykTa — 3TO BXOJ MPOIECCa MHULMAIMU. 31eCh OMHUCHIBA-
I0TCS XapaKTEPUCTUKHU MTPOTYKTa WU YCIYTH.

29. Pe3ynpTaThl MOTYT OBITh OIIPEIEIIEHBI KaK:

A. Ilenp, pagy KOTOPOW NPEANIPUHUMAETCS TPOEKT.

b. JloctynHble mpOBEpKE pPE3yNbTAaThl OT MPOAYKTa WM YCIYT'H, KOTOpbIE
JOJKHBI OBITh POU3BEACHBI JJI1 TOTO, YTOOBI ONPEIETUTh, YTO IPOEKT 3aBEPIIICH.

B. TpeOGoBaHusi, OTHOCAILIMECS K LENSIM MPOEKTa, KOTOPBIE JOJKHBI OBITH IO-
JTy4eHbI JJI TOTO, YTOOBI ONPEENINUTh, UTO MPOEKT 3aBEPILICH.

I'. 3mepsiemble BBIXOABI OT LIEJIEH IPOEKTA.

30. Yto orpaHMuMBaEcT JEHCTBUS IPOCKTHOM KOMaHbI?

A.TexHosorus.

b. Ycnosus.

B. Pe3ynbTartsl.

I'. IlpennonoxeHusl.

31. Yro ABnsieTcs BBIXOAOM U3 MIPOLECCAa MHULIMALIUHU ITPOEKTA?

A. YcraB npoekTa, ucTopuyeckas MHGOpMalys, OnpeaeIeHue PyKOBOIUTENS
IIPOEKTa U €ro Ha3HaYEHUeE.

b. YcraB npoekra, onpeneneHre pyKOBOAMTENS MPOEKTa U €ro Ha3HayeHUE,
OTrpaHUYEHHMSI U MIPEATIOI0KEHHUS.

B. YcraB npoekra, uctopuueckas nHpopmMaliys, OrpaHU4eHNs U MPeIIoIoxKe-
HUSL.

I'. YcraB mpoekra, OorpaHUYEHUs U TPEAIIONO0KEHUS.

32. YTO U3 HUKEMEPEUUCIEHHOTO BEPHO B OTHOILLIEHUH YCTaBa MPOEKTa?

A. YcraB npoekTa A0KEeH ObITh OMyOJIMKOBaH OT UMEHH PYKOBOJUTEINS, KO-
TOPBIN HE SBISAETCS WICHOM OpTaHU3aLH.

b. YcraB npoekra A0KeH ObITh OIMMYOJIMKOBAH OT UMEHH CIIOHCOPA MPOEKTA.

B. YcraB npoekra A0KeH ObITh OMYyOJMKOBaH OT UMEHH PYKOBOJMTENS MPO-
eKTa.

I'. YcraB npoekra A0MKEH ObITh OIMMYOJIMKOBAH OT UMEHH YYaCTHUKOB MTPOEKTA.

33. Bama komMnaHus TONPOCHIIA BaC BO3IJIABUTH ITPOEKT MO MPOU3BOJACTBY HO-
BOM MYJIbTUMEIUNHHON cucTeMbl. Bbl 0myOIMKOBaNM JTOKYMEHT, KOTOPBIN SBIISETCS
OCHOBOM 11 cpepbl AeUCTBUS TpoekTa. UTO U3 HIDKETIEPEUNCICHHOTO BEPHO?

A. DTO HOKYMEHT, omnpeenstomuil chepy IeHCTBUS MPOEKTa, KOTOPHIN SBIIS-
eTCsl BBIXOJIOM U3 Ipoliecca IUIaHUPOBaHus chephl JeHCTBUSL.

b. D10 nmoxyment, onpenenstomuii chepy NEUCTBUS MPOEKTA, KOTOPBIA SBIIS-
eTCsl BBIXOJIOM U3 Mpoliecca onpeaesieHus: chepbl 1eUCTBUS.
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B. D10 noxyment, onpenensomuil chepy ASUCTBHS MPOEKTa, KOTOPBIM SBIIS-
€TCsI METO/IOM UM IPUEMOM IIpOLIEcca ONpeeaeH sl ceprl JeHCTBUS.

I'. D10 nnan ynpasneHus: chpepoil AeMCTBUS NPOEKTa, KOTOPHIN SBISETCS BbI-
XOJIOM U3 IpoLecca ONpeneaeHus cepbl IeHCTBUS.

34. IIpoekt — 310 ... :

A. MHxeHepHas, TEXHAYECKAsl, OPraHU3aMOHHO-TIPABOBast TOKyMEHTalus 110
peanu3anry 3alIaHUPOBAHHOTO MEPOIIPUATHS.

b. OrpannuyeHHO€ IO BpPEMEHH, LIEJICHAIIPABICHHOE W3MEHEHHE OTAEIbHOMN
CUCTEMBI C YCTAHOBJIEHHBIMU TPEOOBAHMSIMHU K Kay€CTBY pE€3yJlbTaTOB, C OrpaHUYe-
HUSIMU PaCXOJIOBaHMSI CPEICTB U CO CIeU(pUIECKON OpraHU3aIneii.

B. I'pynna 351eMeHTOB (BKJIIOYAIOUIUX KaK JIFOAEH, TaK U TEXHUYECKUE DIIEMEH-
Thl), OPraHU30BAHHBIX TAKMM 00pa3oM, YTO OHU B COCTOSIHUM JI€WCTBOBATH KaK €1U-
HOE 1IEJI0€ B LENAX JOCTHKEHMS ITOCTABICHHBIX NIEPE] HUMU LIETIEH.

I'. CoBokynHOCTh paboT, MPOIYKTOB U YCIYT, HPOU3BOACTBO KOTOPBIX JTOJIKHO
OBITh 00ECIIEUEHO C LEJIBIO TOCTUKEHUS TIOCTAaBICHHOM 1IEJIH.

35. Yo Takoe ynpaBiIeHUE NPOEKTAMHU?

A. IIporiecc MOHUTOpPHUHTA CTaTyca MPOEKTA U COJAEP KaHUS ITPOIYKTa, a TAKKE
BHECEHUE U3MEHEHHI B 0a30BBIH IJIaH 110 COACPKAHUIO.

b. Tlponecc oTcnexuBanus AEATEIbHOCTH YWIEHOB KOMaH/[Ibl, oOecrneueHue 00-
PaTHOM CBSI3H, pELICHU.

B. OrnenbHas o0nacTh MEHEIKMEHTA, MPEIHA3HAYEHHAs CIEUUATBHO IS
YIPaBJIEHUSI BDEMEHHOU AEATEIBHOCTHIO C YHUKAIBHBIMU PE3YIbTaTaAMH.

I'. IIpoGnem u ynpaBieHUs] U3MEHEHUSIMU C LENbI0 ONTUMU3AIUN UCTIOTHEHUS
IIPOEKTA.

36. [TonHbI nEpedYeHb NOACUCTEM YIIPABICHHUS IPOEKTOM BKIIFOYAET:

A. YrpaBneHue CoAepKaHUEM, YIPABIEHUE NMPOAOJIKUTEIBHOCTBIO, YIIPaBIe-
HUE CTOMMOCTBIO, YIIPABJICHME KadeCTBOM, YIIPABJICHUE DPECYpCaMH, YIIPABICHHE
pUCKaMU, UHTErPALUIO IIPOEKTa.

b. Ympasnenue coaep:kaHueM, yIpaBlICHHE IMPOLOJLKUTEILHOCTBIO, YIIPABie-
HUE CTOMMOCTBIO, YIIPaBICHHUE KA4e€CTBOM, YIIPABIICHHE IEPCOHAIIOM, YIIPABICHUE
MaTepUaIbHO-TEXHUYECKUM 00ecTieYeHHEeM, YIpaBIeHHEe KOMMYHUKALUSIMU, YIPaB-
JICHUE PUCKaMU.

B. InanupoBanue, opraHu3anuio, KOOPAUHALUIO, aKTUBU3ALIUI0, KOHTPOJIb.

I'. Anamu3, yder, OpraHu3alyi0 OCYIIECTBICHUS, aJIMUHUCTPUPOBAHUE, DKC-
NepTU3y, OYXTaITEPCKUIA M YIPABICHUYECKUI yUeT, TOPI'H U KOHTPAKThI, OTYETHOCT,
OLIEHKY.

J1. KoHnenTyanbHOE NMPOEKTUPOBAHUE, TPOEKTHBIA AHAIN3, PEANM3ALMIO MIPO-
€KTa, MOHUTOPUHT ¥ KOHTPOJIb, 3aBEPILICHUE MPOEKTA.

37. K kakoii rpyrmrne nporeccoB OTHOCUTCS HAOOp KOMaH/Ibl MPOEKTa, Pa3BUTHE
KOMaH/Ibl IPOEKTA, YIPaBJICHUE KOMAHI0M NpOoeKTa?

A. I'pynna npoueccoB MHULUALUY.

b. I'pynma npoueccoB miaHupoOBaHUA.

B. I'pynna nponeccoB UCITOTHEHUS.

I'. I'pynma npoueccoB MOHUTOPUHTA U YIIPABJICHUS.

J1. I'pynna mponeccoB 3aBEpILICHHUS.
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38. KakoBO OCHOBHOE Ha3Ha4Y€HHE I'PYMIbI IPOLECCOB MOHUTOPUHIA U YIIPAB-
JICHUS:

A. BpIsIBIE€HUE OTKJIIOHEHHM OT IJIaHA YIIPABJICHUS IPOECKTOM.

b. BeisiBiIeHHE OTKIIOHEHUI CPOKOB BBITTOJTHEHUS MIPOEKTA.

B. BeisiBiieHHE OTKIOHEHUH B KQUECTBE MMPOU3BOIMMOrO TOBapa WM YCIYTH.

I'. BoisiBieHHE OTKIIOHEHUH B OIO/KETE MPOEKTA.

39. HenocpencTBeHHOE MHUIMUPOBAHKUE MPOEKTA BKIIOYAET B CEOsI:

A. IlpuHsTHE pELICHUS O HAYAJIEe IPOEKTA.

b. ompenenenue n Ha3HAYEHUE YIPABIAIOIIETO TPOEKTOM.

B. Ilpunsrtue pemenust 06 odbecredeHNH pecypcaMu BBITIOTHEHHs mepBoit (da-
3Bl IPOEKTA.

I'. Aranu3 mpo6sIeMbl 1 MOTPEOHOCTH B TIPOEKTE.

J1. COOp UCXOHBIX TaHHBIX.

E. Opranuzaius 1 KOHTPOJIb BBIIOJTHEHUS padoT.

XK. YTBepkIeHHE OKOHYATEIBHOIO CBOJHOTO TUIAHA YIIPABJICHUS IPOEKTOM.

40. CtopoHa, BCTymarolasi B OTHOLIEHHs C 3aKa3uuKoM M Oepyiias Ha cels
OTBETCTBEHHOCTH 3a BBINIOJHEHUE PaOOT U YCIIYT 110 KOHTPAKTY:

A. UnuBecTop.

b. Cnoncop.

B. Iloapsaguuk.

I'. JIunensuap.

J1. Koneunblii oTpeOUTEND pE3YyIbTATOB MPOEKTA.

7.4 MeroauyecKue MaTepuaJibl, ONpeAe/Isionue nNpoueaypbl OeHUBAHUSA
3HAHUH, YMEHUI, HABBIKOB, XapaKTEePU3YyOIIUX ITanbl GOPMHUPOBAHHUS KOMIIe-
TeHL U

KoHTposib 0CBOEHUSI UCIUIUTMHBI U OIIEHKA 3HAHUN O0y4YaroIInXcs MPOU3BO-
nutcst B cootBeTcTBUU ¢ [1n KyoI'AY 2.5.1 «Tekymuii KOHTPOIb YCIIEBAEMOCTH U
MPOMEKYTOUHOM aTTeCTaIli 00yYarOIIUXCS».

Kpumepuamu ouenku peghepama ssnsiomcs: HOBU3HA meKcmd, 0O0CHOBAH-
HOCMb 8b100pA UCMOYHUKOS TUMEPAMYPbl, CMENneHb PACKPbIMUs CYWHOCMU 80NPO-
ca, cobatodenuss mpedosanull K 0ghopmieHuo.

Oyenka «OMAUUHOY» — BbINOJHEHbL 8Ce MPeOOBAHUsS K HANUCAHUIO pehepama.
0003HayeHa npobiema u 000CHOB8AHA €€ AKMYAIbHOCMb, COeNaH AHAIU3 PA3TUYHBIX
MOYeK 3peHUsi Ha PaACCMampusaemyro npooIemy U JTOSUUHO UZIOHCEHA COOCMBEHHAs.
no3UYUsl, CHOPMYIUPOBAHDBL BbIBOObL, MEMA PACKPLIMA NOJIHOCIBIO, BblOEPAHCAH 00b-
éM; coOn00eHbl Mpebo8anUs K BHeUHeM) 0Q)OPMIEHUIO.

Oyenka «Xopouwioy — OCHOBHble Mpebosarus K pegepamy GblNOJHEHbl, HO
npu 3mom 0onyujeHvl Hedouémol. B uacmnocmu, umeromes HemoYHOCMU 8 U3JL0dNCe-
HUU Mamepuana, omcymcmeyem 102uieckas nocie008ameilbHOCHb 8 CYHCOCHUSX, He
8bloepacan 00veM peghepama, UMeromcs ynyujeHus: 8 0gh)opMieHuU.

Oyenka «y006/1emeopuUmeIbHO» — UMEIOMC CYWeCmBeHHble OMCMYNIeHUs.
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om mpebosanuti k pepepuposanuio. B uacmnocmu: mema oceewena auuo yacmuy-
HO, OOnyujeHvl haxmuyeckue owUOKU 8 COOepIICAHUU peghepama;, OMCymCmeyom
8b1800bl.

Oyenka «Heyooes1emeopumenvHoy — mema pegepama He packpvlma, oOHApY-
JHCUBAEMCAL CYUECBEHHOE HENOHUMAHUe NPoOaeMbl UL pedpepam He npedcmasiiet 80-
ace.

Keuic-3a0anusn

Pezynomam evinonnenus xeuc-3a0anus OYeHUBAEMcs C Y4emom CleoViouux
Kpumepues:

— NOJIHOMA NPOPAOOMKU CUMYAYUU;

— NOJIHOMA BLINOIHEHUSA 3A0AHUS;

— HOBU3HA U HEOPOUHAPHOCMb NPEOCNABIIEHHO20 MAMEPUALA U PEUleHUl,

— NepCneKmuBHOCMb U YHUBEPCAILHOCb PEULEHULL,

— yMeHuUe apeyMeHMmupo8ano 000CHOBAMb 8blOPAHHBIU BAPUAHMN PEULEHUS].

Ecnu pezynomam svinonnenus Keuc-3a0anust COOmMeemcmesyem 0003HaA4eHHOMY
Kpumepuro cmyoeHmy npuceausaemcst 00un 6an (3a kasxicoviii kpumeputl no 1 6an-
).

Ouyenka «omauuno» — npu Habope 8 5 6a08.

Ouyenka «xopouwio» — npu nabope 6 4 bania.

Ouyenka «yoosiemeopumesibHo) — npu Habope 8 3 baja.

Ouenka «HeyoosnemeopumenbHo» — npu Habope 8 2 bauia.

Tecmoesuwie 3a0anun

Ouyenxka «OmMaAUYHO» BbICMABIAECMC NPU YCII0BUU NPABUTILHO20 OMEemd CHy-
Oenuma ne menee ywem Ha 85 % mecmoswvix 3a0anuil.

Oyenka «xopouto» 8vicmasisfemcs npu YCio8Uu NPAsUiIbHO20 OMEema Cmy-
Oenma ne mernee yem Ha 70 % mecmogwix 3a0anuil.

Oyenka «y0081emeopumesibHo) 8blCMABIAEMCs NPU YCIL0BUU NPABUTILHO2O
omeema cmyoeuma He menee yem Ha 51 %.

Oyenka «Hey006,1emeoPUnEnbHO» BbICMABIAEMC S NPU YCA08UU NPABUTLHO20
omeema cmyoeuma meree yem Ha 50 % mecmoswix 3a0aHull.

Kpurepuu oueHKH 3HAHUU NPU NPOBEJCHUH 3a4eTa

OreHKka «3auTeHO» CTaBUTCS, €CIM JIaH Pa3BEPHYTHI OTBET Ha IMOCTaBJICHHBIN
BOIPOC, TIOKa3aHa COBOKYIHOCTh OCO3HAHHBIX 3HAHWM MO MPEIMETY, NPOSBISIONIAsCS B
CBOOOZHOM  OMNEPUPOBAHUM TOHATUSMHM, YMEHHM BBIICIUTh CYILIECTBEHHbIE U
HECYILIECTBEHHbIE MX TMPHU3HAKW, MPUYMHHO-CIICJCTBEHHbIE CBSI3U. MoOryT OBbITbH
JOMYIIEHbl HEJOYEThl B  ONpEACICHUMH TOHSATUM, WCHOPABICHHBIE CTYACHTOM
CaMOCTOSITENIBHO B TIPOLIECCE OTBETA.

OneHka «He 3a4TeHO» CTaBUTCS, €CIIM JOMYIIEHbI TPyOble OIIMOKU MpU OTBETE
Ha TOCTABJICHHBIA BOIPOC, IIPHU OIPEAEIEHUN CYIIHOCTH PACKPBIBAEMBIX MOHSITHUM,
TEOpU, SBJIICHHUI, BCIEACTBUE HEINOHUMAHUS CTYJAEHTOM HX CYIIECTBEHHBIX H
HECYIIECTBEHHBIX IPU3HAKOB U CBSI3EH.
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8 IlepeyeHb OCHOBHOI U IOMOJHUTEJIbHOU JIUTEPATYPbI
OcHoBHas yueOHas1 JIUTEpPATypa

1. YopaBieHue MHBECTUIIMOHHBIMU MPOeKTaMu : yueOHoe nocodue / B. C. Bo-
poowseB, H. C. 3amamukoBa, M. b. Penuna, H. M. MBanoBa. — HoBocubupck :
CI'VYIIC, 2021. — 111 c¢. — [DnekrpoHHsiii pecypc]. — Pexum mocryma:
https://e.lanbook.com/book/217796

2. Ynpasnenue npoektamu : yueOHuk / mog pea. H.M. dunumonosoii, H.B.
Moprynosoii, H.B. PoanonoBoii. — Mocksa : UHOPA-M, 2022. — 349 c. —
[DnexTponHbIit pecypc]. Pexum J0CTyma:
https://znanium. com/catalog/product/1836589

3. Aptsaxos, B. B. OcHOBBI yripaBieHUs MPOEKTaMHU TOCYAapPCTBEHHO-YaCTHOTO
napTHepcTBa : yueOHuk / B.B. AptsakoB, A.A. Uypcun. — Mocksa : UHOPA-M,
2021. — 192 c¢. — [Onektponubii pecypc]. — Pexum mgocryma:
https://znanium.com/catalog/product/1078233

4. KomkoBa, M. H. YnpaBneHnre WHBECTUIIMOHHBIMH TPOEKTaMH : y4eOHO-
METOJMYECKOE MOCOOUE /IJIsl CTYICHTOB MarucTpaTyphbl HaNpaBiIeHUs « IKOHOMUKAY /
H. H. KomkoBa. — Mocksa : Poccuiickuii yausepcuret tpancnopra (MUUNT), 2021.
— 126 ¢. —  [Dnektponnwii  pecypc]. —  Pexum  gocryma:
https://www.iprbookshop.ru/122145.html

JonosHuTtenbHasi ydeOHas auTepaTypa

1. YopaBneHue MHHOBAMOHHBIMH MpoekTaMHu : yuyeOHoe nmocoodue / B.JI. Ilo-
o, H.JI. Kpemnes, B.C. KoBmos [u np.] ; mox pea. B.JI. I[TomoBa. — Mocksa :
NHOPA-M, 2022. — 336 c. — [OnekTpoHHBIM pecypc]. — Pexum gocrtyna:
https://znanium.com/catalog/product/1859992

2. Kamyctenxko, U. C. 'ocynapcTBeHHO-4aCTHOE MAPTHEPCTBO : yueOHOE MOCOo-
oue / U. C. Kanycrenxo, I'. . Konomnera. — Komcomonbck-Ha-Amype : KHAI'Y,
2019. — 94 c¢. — [OnekTtpoHHbli pecypc]. — Pexum  nmocryma:
https://e.lanbook.com/book/151720

3. bpsianes, U. U. N'ocynapcTBeHHO-4aCTHOE U MYHHUIIMIIAILHO-YaCTHOE TMapT-
HepcTBO : yueObHoe mocodue / 1. U. bpsaunes, A. A. I'pebennukoBa. — Caparos :
By3oBckoe o6paszoBanue, 2022. — 68 €. — [DnekTpoHHBI pecypc]. — Pexxum mocty-
na: https://www.iprbookshop.ru/120289.html

4. Tpyounun A. . Ynpasnenue npoektamu : yueoHoe nocodue / A. U. Tpy-
owmn, B. U. Taiinyk, A. B. Kougpamosa. — Capatos : Aitl [Iu Ap Menua, 2019. —
163 C. — [DJIeKTpOHHBIIM pecypc]. — Pexum JOCTyTIA:
http://www.iprbookshop.ru/86340.html

9 Ilepeuenn pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHUKAITMOHHOM

cetu « MHTEpHETD)
Iepeyens IBC
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Ne HaumeHoBaHue Temaruka Ccblika
1 | Znanium.com YHuBepcaibHas https://znanium.com/
2 | IPRbook YHuBepcaabHast http://www.iprbookshop.ru/
3 | Jlanp YHuBepcaibHas https://e.lanbook.com
4 | O6pasoBarenbHbIi mopran Kyo- YHuBepcaabHast https://edu.kubsau.ru/
'AY

NudopmannoHHO-TeIeKOMMYHHKAIIMOHHBIE pecypcbl ceTn « MHTEepHeT»:

1) Bectauk KOxxHO0-Ypanbeckoro ['ocy1apcTBEHHOTO YHHBEPCHUTETA
http://vestnik.susu.ru/cmi/index.

2) Kypuan «IIpodbnemsl mporaozuposanus» Nitp://www.ecfor.ru/fp/index.php.

3) Kypnan «9xoHomuka peruona» nttp://www.uiec.ru/zhurnal yekonomika
regiona/o_zhurnale/.

4) Hayunast snektponHas ouoimoreka hitps://elibrary.ru/defaultx.asp.

5) [TonmuTeMaTHYeCKUii CETEBOM IEKTPOHHBINA Hay4HBIH KypHai KybaHckoro
I"AY http://ej.kubagro.ru/archive.asp?n=109.

6) [Tommpex Www.polpred.com.

7) denepanbHas ciry)x0a rocy1apcTBEeHHOM cTaTuCTHKHU Nttp://www.gks.ru.

10 MeToanueckue yKa3aHus JJis1 00y4al0UIMXCHA M0 OCBOEHUIO
TUCUMILIIMHBI

1. [lleBnoB B. B. YnpaBneHnue npoekTamu: yrnpapjieHUE UHTErpallleil U 3auH-
TEPECOBAaHHBIMU CTOpPOHAMHU: MeTOJI. pekomenaanuu / B. B. lleBnos. — Kpacnonap:
KyoI'AY, 2021. — 48c. — [OnekrpoHsbli pecypc]. — Pexum moctyma:
https://edu.kubsau.ru/course/view.php?id=123

2. YrpaBlieHHEe MPOEKTaMU TOCYJapCTBEHHO-YaCTHOTO MapTHEPCTBA : METO/I.
PEKOMEHIAINH /111 KOHTAKTHOW U CaMOCTOSITEIbHOM paboThl / cocT. A. A. Epmakos,
B. A. Cupotkun. — Kpacunomap : KyoI'AY, 2021. — 34 ¢. — [OnexTpoHHBI pecypc]. —
Pexum JIOCTYyIA:
file:///C:/Users/ASUS/Downloads/MR_UPRAVLENIE_PROEKTAMI_GOSUDAR
STVENNO-CHASTNOGO_PARTNERSTVA _UP_2021_720535_v1_.PDF

OcBoeHne MUCIUILIMHBI 00YYaIONUMUCS TTPOU3BOIUTCS B COOTBETCTBHUH C JIO-
KaJIbHBIMH HOPMAaTUBHBIMU aKTaMHU:

— IIn Ky6I'AY 2.2.4 «DoH] O1IEHOYHBIX CPEICTBY;

— IIn KyoI'AY 2.5.18 «Opranuzamusi o06pa3oBaTeIbHON JAEATEILHOCTU 10
nmporpaMmam OakajgaBpuaTay;

— IIn Kyol'AY 2.5.29 «O ¢opmax, MeTomax u CpeacTBax, MPUMEHSIEMBIX B
y4eOHOM IPOoLIECcCe».

11 Ilepeyenb WHGPOPMANMOHHBLIX TEXHOJOTHMH, HMCIOJIb3YyeMbIX
IIPU OCYLIECTBJICHMH 00pPa30BATEIBLHOIO MpoLecca IO AUCHHMILINHE,
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BKJIIOYAs MepeYyeHb NMPOrPaMMHOro odecrnevyeHuss 1 MHGOPMATHOHHO-
CIIPaBOYHBIX CUCTEM

WNHpopMallnoHHbIE TEXHOJIOTUHU, UCIIONb3YyEMbIE MPU OCYIIECTBICHUH 00pa3o-
BaTEJILHOTO IIPOLIECCA IO MPAKTUKE MTO3BOJISIOT:

— o0ecrneunTh B3aUMOJICHCTBUE MEXKAYy yYaCTHUKaMU 00pa30BaTENIbHOIO Ipo-
1ecca, B TOM YHCII€ CHHXPOHHOE M (WJIM) aCUHXPOHHOE B3aUMOJEHCTBUE MOCPEACT-
BOM cetH «MHTEpHETY;

— (ukcupoBaTh X0J 00pa30BaTENBHOrO MPOLECCa, Pe3yJIbTaTOB MPOMEXKYTOU-
HOW aTTeCTallud MO TUCIUIUIMHE U Pe3yJbTaTOB OCBOCHHSA 00pa30oBaTENIBbHOM Mpo-
rPaMMBI;

— OpPraHM30BaTh MPOLECC 00pa30BaHUA IIyTEM BHU3yaIN3ALUH U3y4aeMOH WH-
(opMaruu NOCpeCTBOM HCIIOIb30BaHMS IPE3EHTALU, yU€OHBIX (PUIBMOB;

— KOHTPOJIMPOBATH PC3YIIbTATHI 06y‘{€HI/I$I Ha OCHOBC KOMIIBIOTCPHOI'O TCCTHUPO-
BaHMHA.

IlepevyeHb TUMIEH3HNOHHOTO MPOTPAMMHOI0 00ecneYeHust
HaumeHoBaHue Kparkoe onucanue
Microsoft Windows OmneparroHHasi CHCTeMa

2 Microsoft Office (Bximrouaer Word, Excel, PowerPoint) [TakeT opuCHBIX TIpHITOXKE-
HUHT

TectupoBanue

3 Cucrema tectupoBanust INDIGO

Hepeqeﬂb l'lpO(l)eCCI/IOHaJIbeIX 0a3 JAaHHbIX U I/IH(l)OpMaIII/IOHHbIX CIIPAaBOYHBIX CUCTEM

Ne HaumenoBanue Temaruka JIeKTPOHHBIN aipec

1 Ha_qua;I AJICKTPOHHAs OMOIMOTEeKA YHuBepcanpHas https:/Awww.elibrary.ru/
eLibrary

2 | Koncynprantlliroc [TpaBoBas http://www.consultant.ru/

3 | 'apanT ITpaBoBas http://www.garant.ru/

12 MarepuajbHO-TeXHUYECKOe olOecneuyeHHe Js1 00ydeHHsl IO

AUCHUIIJIMHE

HHaHI/IpyeMBIC IMOMCIICHUS AJIA IIPOBCACHNA BCCX BUAOB y‘-Ie6HOf/Jl ACATCIBHOCTH

Ne HaumeHnoBanue
1/ | y4eGHBIX mpeame-
| TOB, KYPCOB, THC-
IMILUIMH (MoayJieii),
NPAaKTUKU, HHBIX
BU/I0B YUeOHOii
JIeATEIbHOCTH,
NPexyCMOTPEHHBIX
Y4eOHBIM ILIAHOM
o0pa3oBare/iLHOM
MPOTrpPaMMBbI

HaunmeHoBaHMe noMeleHHI 1J11 IPOBeIeHUs BceX

BU/J0B Y4eOHOH /1esiTeIbHOCTH, IPe1yCMOTPEHHOMI

Y4eOHBbIM ILUIAHOM, B TOM YK cJIe, MOMelleHui st

CaMOCTOAITE/ILHOM padoThl, C yKa3aHHEM NepeuHs

OCHOBHOT'O 000PY/10BaHUS, Y4€OHO-HATJISIIHBIX MO-

co0uii ¥ UCMOJIL3yeMOro MPOrpaMMHOTo obecreye-
Hus

Agapec (MecTONOJIOKEHHE)
noMelleHMii 11 MpoBee-
HHS BceX BH/I0B YUeOHOI
AeATeIbHOCTH, PeAyCMOT-
PEeHHO# y4eOHBIM MJIAHOM (
B CJIyuyae peaju3anuu odpa-
30BaTeJbHBIX IPOrpamMM B
ceTeBoil popme 10NOJIHM-
TeJbHO YKa3bIBaeTcs Ha-
HMeHOBaHUE OPraHu3aALMU,
¢ KOTOPOii 3aKJII0YEH 1010~

Bop)

1 VYnpasnenue
NPOEKTaMH:
yIpaBlieHUE HH-
Terpauuen u 3a-
MHTEPECOBAHHbI-
MU CTOPOHaMH

IMomemenue Ne 200 3P, , mocagounbix MecT — 96;
wIomanb — 87M?; yaeOHast ay TUTOPUS IS IPOBEIC-
HUS 3aHATUH JCKIIMOHHOTO THIIA, 3aHATHI CEMUHAP-
CKOTO THIAa, KypCOBOTO MPOEKTHPOBAHUS (BBITIOIHE-
HUS KYPCOBBIX padoT), IPYIIOBBIX M HHINBUIYATbHBIX
KOHCYJIbTAINi, TEKYIIIET0 KOHTPOJISI M MPOMEKYTOY-

350044, Kpacnonapckuit
kpaii, r. KpacHonap, yi. um.
Kanuawmna, 13
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HaunmenoBanue
y4eOHBbIX MpeamMe-
TOB, KYpPCOB, 1HC-

LMILIMH (Moay.Jiei),
NPaKTUKHU, HHBIX
BH/I0B y4eOHOii
JeATeIbHOCTH,
MpPexyCMOTPEHHBIX
Y4Y€OHBIM ILIAHOM
o0pa3oBarTe/iLHOM
MPOTrpaMMBbI

HaumeHoBaHUe NOMelIeHUH VISl IPOBeeHUS BCeX

BH/I0B y4eOHOIi JeATeJIbHOCTH, IPeyCMOTPEHHOM

y4eOHBIM IJIAHOM, B TOM 4HcJe, TOMeIleHUi 1JIs

CAMOCTOAITEIbHOH PadoThl, C yKa3aHHEM IepedHs

OCHOBHOI'0 000pPY10BaHMs1, y4eOHO-HATJISIAHBIX 110-

coOUii M HCMOJIb3YeMOro MPOrpaMMHOro odecneye-
HUS

Anpec (MeCTOMOJI0KEHHE)
noMelIeH il 119 poBe/e-
HUS BceX BHIOB Y4eOHOii
AeATeNBLHOCTH, IPeTyCMOT-
PeHHOH y4eOHbIM MJIaHOM (
B cJIy4yae peaju3anuu odpa-
30BaTeJbHBIX MPOrPaMM B
ceTeBoii popMme fonOTHE-
TeJbHO YKa3bIBaeTCsl Ha-
HMEHOBaHHWe OPraHu3aIuu,
¢ KOTOPOii 3aKJII0YEH 1010~

BOP)

HOM aTTeCTalVH .

crienuaIn3upoBaHHas Mebenb(yueOHas qocka, yaeoHas
Me0elb);

TEXHUYECKHE CPEICTBA O0YUIeHHUs, HAOOPHI IEMOHCT-
pamMoOHHOTO 000PYIOBaHUS M YICOHO-HATIISIHBIX 10~
coOuif (HOyTOYK, IPOEKTOp, IKpaH);

nporpammHuoe obecreuenne: Windows, Office.

[Tomemenue Nel DJI, mocamounbix mect — 100; m10-
maas — 127,5m2; yueOHast ay JUTOpUs sl IPOBEJIe-
HUS 3aHATUN JEKIIMOHHOTO TUIIA, 3aHATHI CEMUHap-
CKOTO THIIa, KYPCOBOTO MPOCKTHPOBAHUS (BBIMOJIHE-
HUS KYPCOBBIX pa0doT), TPYIIIOBBIX U HHIUBUAYAIBHBIX
KOHCYJBTAIIHH, TEKYIIEr0 KOHTPOJIS U IIPOMEKYTOU-
HOM aTTecTalyH .

CIUTUT-cUcTeMa — | mT.;

CHenHaTH3upOBaHHas MeOelh(yaeOHas Jocka, yaeOHas
MeOeIb);

TEXHUYECKHE CPEICTBA O0YUICHUS, HAOOPHI IEMOHCT-
PaIMOHHOTO 000PYIOBAHUS U YUCOHO-HATIISIHBIX MO~
cobuii (HOyTOYK, IPOEKTOP, IKPaH);

nporpammHoe obecniedenue: Windows, Office.

TTomemenne No223 I'VK, mocamoussix Mmect — 25;
mwIomanb — 52,2kB.M; y4ueOHas ayAuTOpHs I Ipo-
BEJICHUS 3aHATHHI JIEKIMOHHOTO THIIA, 3aHATHH CEMU-
HApCKOTO TUMA, KYPCOBOTO MPOCKTHPOBAHUS (BBIIIOJ-
HEHHS KYPCOBBIX Pa0OT), TPYIIOBEIX U HHINBHUIYaJb-
HBIX KOHCYJBTAIUH, TEKYIIETO KOHTPOJIS U TIPOMEXKY-

TOYHOU aTTECTaluU
crieranu3upoBaHHas mebensb (yueOHas 1ocka, yaeo-
Hast MeOeJIh);

TEXHUUYECKUE CPEJICTBA O0yUEHUs, HAOOPHI IEMOHCT-
paLMOHHOTr0 000PYAOBaHUS U Y4€OHO-HATIISHBIX 110-
cobuit (HOyTOYK, IPOCKTOP, IKPaH);
nporpammuoe obecreuenue: Windows, Office.

ITomemenne Ne304 3P, mocamounsix Mmect — 30; 1w10-
manab — 61,8M?; moMeIIeHHe IJIs CaMOCTOSATEIIbHOMI
PpaboThI 0OYJAIOIIIHXCSL.

TEXHUYECKUE CPEICTBA OOYUICHUS
(KOMIIBIOTEPHI TIEPCOHATIBLHBIC);
noctyn K cetn « AHTepHETY;

JIOCTYT B 3JIEKTPOHHYIO HHPOPMAITHOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA,
BCTpsIXUBATENh — | MIT.;
TOMOT€HHM3AaTOp — 2 IIT.,

MeJbHuIa — 1 mrT.;

TepMocTar — 1 1mT.;).

[Tporpammuoe obecneyenne: Windows, Office, cre-
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HaunmenoBanue
y4eOHBbIX MpeamMe-
TOB, KYpPCOB, 1HC-

LMILIMH (Moay.Jiei),
NPaKTUKHU, HHBIX
BU/I0B YueOHOi
JeATeIbHOCTH,
MpPexyCMOTPEHHBIX
Y4Y€OHBIM ILIAHOM
o0pa3oBarTe/iLHOM
MPOTrpaMMBbI

HaumeHoBaHUe NOMelIeHUH VISl IPOBeeHUS BCeX

BH/I0B y4eOHOIi JeATeJIbHOCTH, IPeyCMOTPEHHOM

y4eOHBIM IJIAHOM, B TOM 4HcJe, TOMeIleHUi 1JIs

CAMOCTOAITEIbHOH PadoThl, C yKa3aHHEM IepedHs

OCHOBHOTI'0 000pYyA0BaHMS, Y1eOHO-HATJISIAHBIX 110-

coOUii M HCMOJIb3YeMOro MPOrpaMMHOro odecneye-
HUS

Anpec (MeCTOMOJI0KEHHE)
MoMellleHHii 1151 TpoBe/e-
HHUSI BceX BU0B yueOHoI
AesITeJIbHOCTH, MPegycMOT-
PeHHOH y4eOHbIM MJIaHOM (
B Cilydae peaju3alnuu oopa-
30BaTeJbHBIX IPOrPaMM B
ceTeBoii popMme fonOTHE-
TeJbHO YKa3bIBaeTCsl Ha-
HMEHOBaHHWe OPraHu3aIuu,
¢ KOTOPOii 3aKJII0YEH 1010~

BOP)

[MaJIM3UPOBAHHOE JIMIIEH3HOHHOE ¥ CBOOOIHO Pacmpo-
CTpaHsieMOe POrpaMMHOE 00ecrieyeHue, IPeryCMOT-
peHHoe B paboueil mporpamMme.
CHennaTn3upoBaHHas MeOenn(yaeOHas Mebenp).
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[Ipunoxxenue
K pa0boueil mporpamMme JUCLUILIMHBI
«Y1paBieHue IIPOCKTaMU: YIIPABJICHUE UHTETpaluen
Y 3aMHTEPECOBAaHHBIMUA CTOPOHAMMU»

IIpakTHYeckas NOAr0OTOBKA MO AUCHMILIMHE «YNPaBJeHHe NPOEKTAMH: YIIpaBJieHUe
HHTerpanmei U 3aMHTEPeCOBAHHBIMU CTOPOHAMM

IIpakTueckue 3aHsATHS:

Tpynoem- | HMcnonb3yemsbie 000-
DJIeMEHTHI padoT, CBSI3aHHBIC C Oy TyIIIEH KOCTb, PYZOBaHHUE U TIPO-
npodeccoHABHOM e TEIBHOCTHIO qac. rpaMMHOe obecrie-
YEHUE
Tema 3. PazpadoTka niiana ynpasJjieHUsl IPOEKTOM 2 «AnbpT HBECT»
1. Anroputm pa3paboTKu OPraHU3aLMOHHOTO TUIAHA «AapT MHBECT
2. CocraBieHue raHa MpoeKTa Cymm»
3. Paspabotka rpaduka mpoekra
4.  Metoabl U IpUeMbl pa3paboTKu rpaduka pa3pabOTKh
MPOEKTa
5. OmnpeneneHue pe3ynbTaTOB COCTABICHUS rpadrka MpoeKTa
Hroro 2 X
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