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Jleknusa 1.
Kapbepa — unauBHIyaaIbHO OCO3HAHHAS IMOCEI0BATEILHOCTh N3MEHECHUM

BO B3MIsAaX, MO3UIMA U TOBEJACHUHU, CBSI3aHHBIX C OMNBITOM pPabOTHl U
JEATEIIbHOCTH B TEUCHUE TPYOBOM KU3HHU.

Buabl kapbepbi:

1. [0 OCHOBHOW JICSTEIBbHOCTU — MOJIMTUYECKAsi, BOCHHAs, CIIOPTUBHAS,
Hay4Has1, TOCYJapCTBEHHAs, PEIIMTHO3HAas1, 00IIIECTBEHHAs, CBETCKasl.

2. 0  KOJMYECTBY  OpraHM3aluii —  BHYTpHOpPraHU3aIl[MOHHAs,
MEXKOpTraHU3aIMOHHAsI, TPEAIPUHUMATEIIbCKAS.

3. 10 HAIPAaBJICHUIO PAa3BUTHS JUIHOCTH — Mpodeccopckasi, KyJabTypHas,
TBOpYECKasi, JTyXOBHOI'O COBEPILICHCTBOBAHUS, PU3MUYECKOIO COBEPILICHCTBOBAHUSI,
MaTpPUMOHUAIbHAS.

4, Mo LeJIAM JEeATEeNIbHOCTU - JejoBas (B pa3IMUHBIX BHUAAX),
oOpa3oBaTesbHas, TUIYHOCTHAsS, OBITOBAs, POJUTEIbCKAS.

5. 0 JISTUTUMHOCTH c(epbl JEATCIBHOCTH -  TOJIOKHUTEIbHAS

(oOmIecTBEHHO MOJE3Hast ), OTpULaTeabHas (MapruHalbHas ).

6. I10 CTCIICHU JOCTHIKCHH A ueneﬁ — yCIICHIHasA, HCYCIICIITHAA.
1. 10 CTCIICHHU pCaIM3alui — IIOTCHIUMAJIIbHAs, pCajibHasd.
8. 10 CIT0OCO0aM pcaiu3anuun - JOCTUTHyTasd STHIYHBIMHA WM HCOTHYHBIMU

METO/IAMH, 3aCIIy’KEHHAas1, HE3aCITyKEHHAsL.

9. N0 TEXHUYECKHM XapakTepucTUKaMm mpouecca -  ObicTpas,
MTHOBEHHAsl,  CIIOHTaHHAs,  CTPEMHUTENbHAs,  MEIJICHHAas,  JJIATEJbHAd,
BEPTUKAJIbHASA, TOPU30HTAJIbHAS, LIEHTPOCTPEMUTENbHAS, TUIINYHAS, YCTOMYUBAs,
NpEPBIBHAS, PAa3BUBAIOIIAACS, 3aTYXAOIIAsi, BOCXOAIIas, HUCXOAA1Iasl Kapbepa Ha
BOCXO/Ie, Ha 3aKaTe, JOJDKHOCTHas, CIykeOHas, ciydailHas, HeciydaiiHasi,
aBAHTIOPHAs, SBOJIOLIMOHHAS U T.II.

Moaesin KapbepHBIX MPOLECCOB:

1. Mogenb «TpaMILIUH. 3. Mogenb «3mesi».

2. Moenb «JISCTHULIAY. 4, Mojnienb «repenyThey.



Jleknusa 2.

Konuenuuu ynpasJjieHnsi Kapbepoi mepcoHaia:
[IponsBoacTBeHHAs
[IponykroBas
Toprosas
TpanuuroHHAass MapKETUHIOBas
ComumanpHas
[Ipodopuentanmonnas
KommyHukaTuBHas

CepBucHas
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CoBpeMeHHas

YupasJ/ieHue Kapbepou ¢ MO3uLUil CHCTEMHOI0 MOAX0/1a:
Lens-Motu-3anaua-/lelicteus-Kontpons-Pesynbrar-Peduexcus
(TIcuxoJIorn4ecKasi CTpyKTypa yInpaBJI€HYECKOUN IesITETbHOCTH)
O0mme pyHKUMH MEHeAKMEHTA:
[ImanupoBaHue.

MoruBanus.

Opranuszanusi.

A W Do

KonTpous.

Cy0beKThl ynpaBJjieHusl Kapbepoil 1 uX QyHKIHNH:

1. OOmiecTBO — 11EIEIIONaraHye, INIAHUPOBAHUE, MOTHBAIIHS.

2. T'ocymapcTBo - Lienenojgaranue, iaHupoBaHUe, MOTHBAITHS.

3. Opranm3anmss -  IelierojlaraHie,  IUIAHUPOBAHUE,  MOTHBAIIUS,
OpraHu3allys.

4, VnauBua - 1enernojaraiie, IjIaHupOBaHUE, MOTHBAIIMS, OpraHU3allus,

peryJaMpoBaHue, KOHTPOJIb.



Jexknus 3.

Heobxoaumo paccMOTpeTh OCHOBHBIE MHTEPECHI TOCyAapcTBa U 00IIecTBa
KaK CaMOpPETyJUPYIOLIUXCA CHCTEM, HMEIOIINE 3HAYEHUE ISl YINPABJICHUS
KapbepHBIMU Tporieccamu. J{is oOmiecTBa 310 obecriedenue ¢pakra U 1eJTOCTHOCTU
COOCTBEHHOI'0 CYILIECTBOBAHMSI B IIOCTOSIHHO HM3MEHSIIOLIEICS BHEIIHEW cpefe
yTeM, €ECTECTBEHHO, ABOJIIOIMHU (HETIPEPHIBHOTO pa3BUTUA). 151 rocyaapcTa 310
oOecnieueHne (axkTa CyHIECTBOBAHHS U LEIOCTHOCTU TOCyAapcTBa (CTpaHbI) H
(dbopMBbI BiacTH, COOTBETCTBYIOLIEH TpeboBaHMsAM obecTBa. Eciu paccmarpuBath
MPOIIECC YIPABIICHUSI WHINBUAYAIBHON KapbepOll B OTIEIBHOW OpraHU3allvd, TO
MHTEpec opraHu3anuu (0ObEKTUBHO CYIIECTBYIOIIMI) COCTOUT, MPEXKAEC BCEro, B
TOM, 4YTOObI Bce paboune MecTa B HeH ObUIM 3aHATHI MaKCUMalIbHO
COOTBETCTBYIOIIUMH JIOJDKHOCTHBIM TpeOOBaHUSIM paOOTHUKAMHU, K TOMY K€
yMEMUMH 3(pPEeKTUBHO paboTaTh APYr € APYroM (MPUHIUI COBMECTHOH nes-
TEJILHOCTH B opranu3aiuu). UHauBuI Kak CyOBeKT yrnpaBieHUs MO0 OTHOIICHUIO K
CBOEH Kapbepe 00JagaeT HauOOoJbIIUMH TTOTHOMOUMsIMU. OH caM UHIUBHUIYaIbHO
OCO3HAET U CTPYKTYPHUPYET COLMAIbHOE MPOCTPAHCTBO U JOCTATOYHO CBOOOIHO
OCYUIECTBJISIET BHIOOP B KAXA0W KU3HEHHOW U KAPbEPHOI CUTYaLUU.

Ecnu paccmaTtpuBaTh mpoliecc yNnpaBlieHWs WHAUBUAYAJIbHON Kapbepou B
OTJEJIbHOIN OpraHu3alliy, TO HHTEpeC opraHu3aiu (00bEKTUBHO CYIIECTBYIOIINN)
COCTOUT MpEXJAE BCEO B TOM, 4TOObI Bec pabouyne MecTta B HEW ObUIM 3aHATHI
MaKCHUMaJIbHO COOTBETCTBYIOIIUMHU JOJKHOCTHBIM TPEOOBAHUSAM PabOTHUKAMH, K
TOMy >ke ymermuMmu 3(PpheKTHBHO pabdoTath JOpPyr ¢ JApYroMm (MPUHIIHUII
COBMECTHOM JIEATETbHOCTH B OPraHU3al1N ).

NunuBun kak CyOBEKT YNpaBlieHHWsS TO OTHOIIEHUIO K CBOEH Kapbepe
o0nasaeT HauOOJbIIUMHU TOJHOMOUYUAMH. OH caM HMHAMBUAYAJIbHO OCO3HAET U
CTPYKTYpUPYET  COLIMAJbHOE  MPOCTPAHCTBO U  JOCTaTOYHO  CBOOOAHO

OCYULIECTBJISIET BEIOOP B KAXA0W KU3HEHHON U KAPbEPHOI CUTYallUU.



Jlexuus 4.

[lepconasn-MeHeKMEHT — sIBNIACTCS  (YHKUIHUOHAIBHOM  Pa3sHOBUAHOCTBHIO
MEHE/UKMEHTA, BBIICIUBLICHCS B pE3ylbTaTe HEMPEPHIBHOTO U OOBEKTHBHOIO
paznenenusi Tpyaa. OH mpeacTaBiseT cO0OM yHpaBICHYECKYIO JEATEIbHOCTD,
BKJIIOYAOIIYI0 COBOKYITHOCTb MEPOIPHUATHM, HAIMpPABICHHBIX HA ONTUMAIIBHOE
dbopMupoBaHHE TPYAOBOTO KOJUIGKTUBA OpTraHM3allid M Haubojiee TMOITHOE
HCITI0JIb30BAHUE €10 CITIOCOOHOCTEHN B TPOU3BOJICTBEHHOM IMPOIIECCE.

OpFaHI/I3aHI/IOHHBIe MOMCHTBI YIIPABJICHHA KapbCPHBIMU ITPOLIECCCAMUA

. VYnpapneHueckas HOJAepKKa

. [Tonnas uapopManus o 6Geayronieil 1eaTeIbHOCTH OPTaHnu3alun
. W3MeHeHus B CTpAaTEeruy U MOJUTUKE YIIPABICHHSI IEPCOHATIOM
. [lepeBoabl ¥ IPOABUKEHUE

. [Tomortrs mpu yBOJIHHEHUH

. ['macHOCTB MPOTpaMMBbI Pa3BUTHS Kapbephbl

. OreHka Tpy10BOTO MOTEHIIMAIA pabOTHUKA

. CucreMbl nepemenieHnn

. CemuHaphI MO MJIAHUPOBAHUIO Kapbephl

. KapbsepHoe KOHCYIbTHpOBaHHUE

. [IporpamMMbl  pa3BuUTHs  TEpCOHanNa JUIS  PAa3NIWYHBIX  COIMAIBHO-

poeCcCUOHANIBHBIX TPYIII
. Ananu3 TpeOOoBaHUi, MPEABIBISIEMBIX K MPETCHACHTAM Ha YIIPABICHYCCKUE

AOJDKHOCTHU, U UX ACJIIOBBIX U JIMYHOCTHBIX XapaKTCPHUCTHUK

. KoHcynbTalmoHHbIE HEHTPBI

. Onpenenenre NOTpeOHOCTEN UHAUBHUAA B Pa3BUTUHU
. KoyuuHr (HacTaBHUYECTBO)

. BreopranuzanunoHHble UHTEPEChl pA0OTHUKOB

Herpaguuuonubie (popMbl pa3BUTHS Kapbepbl PA0OTHHKOB B OPraHH3alHMU
¢ [ opu3OHTAIBHOE MEPEMELICHUE
¢ [lonmxenue

* HepeMemeHHe Ha IMPECIKHEC MCCTO



Jlexknua 5.

[IpueM HOBBIX JIOACH Ha pabOTy SBISETCS TOCTOSHHO IOBTOPSIOIIMMCS
nehcTBueM B 000U opraHuzanuu. lloBTOpsieMOCTh CBsi3aHa C SIBJICHUEM
JIBUKEHUS MEPCOHAJIA, KOTOPOE BO3HUKAET B pE3yJIbTaTe CO3AaHUsI HOBBIX pab0OUMX
MECT WJIH HEBO3MOXXHOCTH/HEKEJIaHUS KOHKPETHOTO PabOTHMKA 3aHMMATh CBOE
pabouee MecTo B CHIIy OOBEKTUBHBIX U CYObEKTUBHBIX MIPUYHH (IIepee3ia, CMEpTH,
BOMHCKOW CIYKOBI, yX0Ja 3a peOCHKOM, BBIXOJAa HA TMEHCHIO, TPOIBHKEHUS 10
ciry0e U T.1.).

IIpouexypa orGopa u Haiima Ha padoTy
¢ (COop undopManuu o KaHAUAaTE
+ Benenue 6ecesbl ¢ KaHIUIATOM Ha paboTy

¢ VYcnosus i 0ecellbl ¢ KaHIUIaTOM

Haem u BBOJ pa00OTHUKA B 10JIKHOCTD
OCHOBHBIMM 3JIEMEHTaMU BBOJIa B JOJIKHOCTD SIBJISIFOTCSI:
1) omnpenenenue 3anay;
2) undopmaIms 0 MeCTe TOJDKHOCTH B OPTraHU3AlMOHHON CTPYKTYpe
TIPEATIPUSATHS
3) uHdopmarms o mpaBax, 00S3aHHOCTAX U MTOJTHOMOYHMSIX;
4) nuamna3zoH COTPYIHUYECTBA;
5) cpencTsa peanu3aluu 3a1aHUi;
6) uHbOpMaIIs O MOAYUHEHHBIX, COTPYIHUKAX U HAYAJIbCTBE;

7) 3HAKOMCTBO CO CIY>KEOHOU MpOoIEeaypOor U JOKYMEHTOOOOPOTOM.



Jlexnus 6.

7Kvi3HeHHbIe HMKJIbI M 3TAIbI KAPpbepbl

1. JleTcTBO, IEpHOI TOJOBOIO CO3PEBAHUS
2. XO0JI0CTOM MEePHO/T
3. XO0JIOCTOM TEPUOJ; HAYAJIbHBIA CEMEWHBIM TIEPUOJ; TIOSBICHUE

cympyra, (opMHUpOBaHHE CEMEWHOTO oyara; MOsBICHHUE JETEi, CTaHOBJICHHUE
CEMENHOT0 0CTaTKa

4, CamocrosiTenbHas ceMmeilHas JKU3Hb (B3pOCIIEHHE JETeil, Uux
oOyueHue, BbIOOD MMM KU3HEHHOTO INyTH, MpodeccruoHanbHas MNOJArOTOBKA,
Hayajo paboThl, yXOJ A€Tel U3 CEMbH)

S. BrIxoa Ha neHCHIO, MOTEps CyIpyra

IlnannpoBaHue KapbepPHBIX NMPOLECCOB B OPraHU3ALMHU

Opranu3aluOHHOE KapbepHOE IUIAHMPOBAHUE — 3TO IMPOILECC, B XOAE
KOTOPOTO  MEHEIKEphl, HCXOAsl M3 MHTEPECOB OpraHu3allH, MbITATCA
IUIAHUPOBATh ~ XOJ  KapbepHOrO0  MPOJABMXXEHUS  CBOMX  MOJYMHEHHBIX.
KparkocpouHble MIaHbl O3HAYAIOT MPOrpaMMy CHEHU(UYECKHX KapbepHBIX
NepPEeMEIEHU U, BO3MOKHO, MEPOIPHUATHS 10 Pa3BUTHIO PaOOTHUKOB, KOTOPbHIE
JIOJDKHBI TPOM3OUTH B TedeHUe Ommxkadmux 1—2 jer. JloarocpodHbie IJIaHBI
BKJIIOYAIOT JIaHHbIE 00 OCHOBHBIX MEPEMEIIECHUAX, ONPEACISAIOIMINX Kapbepy
paOOTHUKOB OpraHM3alllM, KOTOpbIE SBISIOTCA JKEIATEeIbHBIMU, HCXOIS U3
BHYTpU(pUPMEHHBIX 1IeNei, 3a nepuoA ot 3 10 10 ner.

CucreMbl IVIAHMPOBAHUSA Kapbepbl pA00THUKA B OPraHU3aluu

[1nanupoBaHue Tpy0BOTO MyTH padOTHUKA 10 DUIHUIIIOBY

B nnanax TpyAoBOro myTH 1ej1ecO00pa3HO BBIIEIUTH CAEAYIOLUIUE OIOKU:

i TpeOOBaHMI K JIMYHOCTH;
. nporpaMMm oOpa3oBaHwsl, CaMOOOPa30BaHUS U BOCTIUTAHUS;
. OLICHKH JIMYHOCTHOTO COOTBETCTBHS MPO(ECCHOHATBHOMY pa3psiay-

KaTCTrOpHUU WJIN JOJIZKHOCTH,

i onucanus Npodeccuid, KaTeropuii, pa3psaa0B U TOJKHOCTEH.



Jlexknusa 7.

[Tog omenkoit paboThl W pPaOOTHUKOB TMOHUMAIOT OLIEHKY TpPYAOBOM
JEATEIIbHOCTH.
[[I1poko UCTIONB3YIOTCS 2 OCHOBHBIX THIA CUCTEM OLIEHKH:
1) oIIeHKa CITy’>KaIlIero COrVIACHO €ro 4epTaM XapakTepa, JUUYHBIM KauyecTBaM,
OCHOBHBIM XapaKTEPUCTUKAM €0 TOBEACHUS Ha padoTe;
2) OIlCHKa pe3yJbTaTOB pabOThl M CTCIECHU JOCTHXKCHUS CTOSIIUX IEPe.

PaOOTHUKOM IICJICH.

PaHrosbie IKAJIbI OLIEHKH.

IIpunyauTeabHasi 0TOOPOYHAS OLICHKA.

Ouenka ¢ NMOMOIIBI0 CHCTEM, OMHUPAKIIMXCH HA XapaKTepHbIE JIHY-
HOCTHBIE YePThlI.

Ouenka padlOTHUKOB 110 pe3yJbTaTam TPyaa.

OneHkH HAYATbHUKA €O CTOPOHBI MOXYHHEHHBIX.

CamoouneHka.

OueHKH €O CTOPOHBI PABHBIX 110 CTATYCY.

OueHka Mo KPUTHYECKUM CUTYALUSIM.

I'pynnoBbie oLeHKH.

TexHo10rus NaHeJIbHbIX UCCIEAOBAHUM

Meron BkitoyaeT B ce0s  opUIMANIbHBIE OLEHOYHBIE MPOLETYPHI,
IPOBOAMMBIE MPEICTABUTEIEM CITYKObI IepcoHata. ITOT Cocod B 3HAUUTEIHHON
CTETIEHU ONMUpPAETCs Ha MHTepBbloupoBaHue. [IpeacraBurenb KaapoBOil CITyKObI
UIET B pa3iMuYHble NojpasfeiaeHus (UPMbI, YTOObI TOTOBOPUTH C KaXKIbIM
HAYaJIbHUKOM O €ro coTpyaHukax. OH jgenaeT moApoOHbIE 3almUCH M MPOBOAUT

aHaJIM3 MMOJYYCHHBIX JaHHBIX, a BBIBOJLI COO6H.IaCT PYKOBOOUTEIIIO.



Jlekusa 8.

Ilepememenusi palOTHUKOB — 3TO 0OBEKTUBHBIN Nporecc. [lepemenienrnem
HA3bIBACTCSI MEpPeXo]] paOOTHUKA B OJHOW OpraHWU3AlMHA C OJHON JODKHOCTH Ha
JIPYTYIO.

[TepemernieHust MOTyT OBITh: B paMKax OJIHOM OpraHU3allud U 3a €€ Mpeeibl;
KBATM(PUKAIMOHHBIE, JODKHOCTHBIE M B paboueM NpOCTpaHCTBE — 0e3 pocrta
JIOJDKHOCTHOTO CTaTyca; B Pa3UYHBIX MPOSBICHUSIX OPraHU3alMOHHON UepapXuu:
BBepX (IIPOJABUKEHUE), BHU3 (IIOHWXKEHUE), TOPUBOHTAIHLHO (HA OJHOM
JOJDKHOCTHOM YPOBHE), TIO THMAarOHAJIM BBEPX W BHU3; MO WHUIIMATHBE PAOOTHHKA
WM aIMUHUCTPAIIUU.

Ilepemenienue Kak JUCHMIUIMHAPHOE CPEACTBO MOOIIPEHHUS WM Ha-
ka3zanusi. Peub uner o Takoi nepemeHe pabodyero Mecra Ui JOKHOCTH, KOTOpas
HE CBsI3aHA C WM3MEHEHUEM IMO3UulMK B (OpMaNbHOW HepapXuu, HO Oyaromaps
KOTOpOH pab0OTHHWK IIOJydaeT SBHBIE JIMYHBIC BHITOALI B (opMe, Hampumep,
JPYroro pexuMa WA yCIOBUM TpyJa, 00Jiee€ MHTEPECHOW eMy JTIUYHO paboThl U
T.1. B 3TOM cilydae mepeBoa OKa)KeTCsl BO3HAIPAKICHUEM WJIM TOOIIPEHUEM.
HaobGoport, ecnmu 3a Te WM WHBIE MPOBUHHOCTH WM TPOCTYNKU PaOOTHHKA
nepeBoAsT Ha Oosiee THKEIYI0 paboTy Uik ¢ 0oJiee TPYAHBIMH YCIOBUSMH TPY/Ia,
NepeMeIleHHE SIBUTCSI HAKa3aHUEM.

YBoubHeHHe padoTHUKOB. C MPaBOBOl TOUKH 3PEHUS] MOKHO BBIJICIUTH
HECKOJIPKO BUJIOB PACTOPKEHUS TPYIOBOTO JIOTOBOPA:

1) Ha OCHOBaHWU TMPEIBAPUTEIILHOTO 3asBJICHUS O PACTOPKEHUU CO
CTOPOHBI paOOTHHKA (3asBJIICHHE 00 YBOJBHEHUH MO COOCTBEHHOMY KEJIAHHIO TIO
Pa3HBIM [IPUYHUHAM);

2) Ha OCHOBAaHMM WHHIMATUBBI paboromarens (JUKBUIAIAS WM
MpEeKpalieHue  JeATeTbHOCTH  OpPTaHM3aIlid,  COKpAIllEHWe  YHCICHHOCTU
PabOTHUKOB, TUCUUIIIMHAPHBIE HAPYIIIEHUS PAOOTHUKOB U T.I1.);

3) ¢ MOMEHTa UCTEUYEeHHsI CpOKa (MCIOJHEHUS padoT), Ha KOTOPBINA TOTOBOP

OBLJT 3aKJIFOUEH.



