AHHOTanuA padoyeil NPOrpaMMbl JUCHUIJIMHBI
«KpatkocpouHnast huHaHCOBAsI TTOJTUTUKAY

Heas aucuuniaunbl «KpaTkocpouHast puHaHCOBask MOJUTHUKA» SBIISETCS (OPMUPOBAHUE
KOMILJIEKCAa 3HaHUH 00 OpraHM3alMOHHBIX, HAYYHBIX M METOJAWYECKHX OCHOBaxX B 001acTu
ylnpaBiieHUus] (UHAHCOBON IOJMTUKOM OopraHu3aunuii, pa3pab0oTKH SKOHOMHUYECKU I(PPEKTUBHBIX
(MHAHCOBBIX M MHBECTUIIMOHHBIX PEUICHUU B Iporecce (PyHKIIMOHUPOBAHUS XO3SHCTBYIOIIUX
CyOBEKTOB.

3agauyu AUCHMILINHBI:

— (¢opMHpOBaHHE TEOPETUYECKUX 3HAHMH B 001acTH (UHAHCOBOM IOJIUTUKU
opraHu3anmuu Ui cOopa M aHaTU3a MCXOJHBIX JAaHHBIX, HEOOXOIUMBIE Uil pacdera
SKOHOMMYECKHUX U COLMAIbHO-D)KOHOMHUYECKUX IMOKA3aTeNIeH, XapaKTEPU3YIOIUX AEATEIbHOCTD
XO3SIMCTBYIOIIUX CyOBEKTOB;

— U3y4eHUe JEeHCTBYIOLIEH HOPMATUBHO-NIPABOBOM 0a3bl /Ui COCTaBJIEHUS! (PMHAHCOBBIX
IUIAHOB OpraHu3alyy, OOECIeYeHUs OCYUIECTBICHUS (PUHAHCOBBIX B3aMMOOTHOUICHUH C
OpraHM3alUsaMH, OpraHaMy I'OCYJapCTBEHHOM BJIACTU U MECTHOT'O CAMOYIIPAaBIICHUS;

— W3YYMUTb COJEpXKaHUE U OCHOBHbIE HaNpaBieHHUs pa3padaThlBA€MON U pealin3yeMoi
opranuzanuei GuHaHCOBOM MOJUTUKH;

— paccMOTpeTh COBpEeMEHHBbIE A(PQPEKTUBHBIE MOAXOABI K pa3paboTke (QUHAHCOBOM
IIOJIMTUKU OPraHU3aLUH.

Tema. OcHOBHBIE BOIIPOCHI.

OCHOBBI KpaTKOCPOYHOM (MHAHCOBOM NOJMTUKM W €€ 3HaueHHe Uil pa3BUTHS
OpraHu3aluu

1. IlonsTHE N Ha3HAYEHHUE KPATKOCPOUHON (PMHAHCOBOW MOJIUTUKU OpPTaHU3aLUH

2. Bugpl KpaTKOCPOYHOH (PMHAHCOBOM IMOJUTUKU OPTraHU3AINU U UX XapaKTEPUCTHKA

3. HuadopmaunumonHoe oOecnieueHHEe KpPAaTKOCPOYHOM  (MHAHCOBOM  MOJUTUKHU
OpraHu3aluu

Metoauueckoe obecriedeHue (HOpPMUPOBAHUS KPATKOCPOUHOH (PUHAHCOBOHM MONUTUKU
OpraHu3aluu

1. Meroauku (GopMUpOBaHHUS KpPAaTKOCPOYHOH (PUHAHCOBOM MOJUTHUKU YIPABICHUS
aKTHBAMHU OpraHU3alu1

2. Meronuku (GOpMHPOBAHUS KPATKOCPOUHOW (PUHAHCOBOM TONUTHKH YIPABICHUS
JI0XO0/IaMH, pacXxoJiaMu 1 (PUHAHCOBBIMU pe3yJbTaTaMU

Cuctembl popMHUpOBaHUS KPaTKOCPOUHON (PMHAHCOBOM MOJIMTUKU OpraHU3aluu

1. YcnoBust popMupoBaHusi U MHCTPYMEHTHI peali3alliid KPaTKOCPOUYHOM (hrHaHCOBOU
MOJINTUKH

2. Kputepun popmMupoBanus U OlleHKU (PUHAHCOBOW MOJTUTHKY OpTraHU3aIuN

[TonuTHka yrpaBieHUs: 0OOPOTHBIM KalMTaIOM

1. OmpeneneHue TMOJUTUKU YIOPABIEHUS  OOOPOTHBIM KalHUTaJIOM B pPa3BUTUU
OpraHu3aluu

2. Tlonutuka ympaBlieHHs 3amacaMu, AEOUTOPCKOM 3aJ0JKEHHOCTHIO, JEHEKHBIMU
CPEICTBAaMU U MX DKBUBAJIEHTAMU

[lonutuka ynpaBieHuss (UHAHCOBBIM COCTOSIHHE OpraHU3allud B KpPaTKOCPOYHOM
acIeKTe

1. Ouenka > pexTuBHOCTH (PUHAHCOBOM MOJIUTUKH B JICSITEIIBHOCTHA OpraHu3aIiu

2. duHaHCOBas  TMOJUTHKA  yNpaBleHUS  (PUHAHCOBOM  yCTOWYMBOCTBIO U
IJIaTEeXECTTIOCOOHOCTHIO OPraHU3alNH

[TonuTuka ynpaBieHue pUHAHCUPOBAHUS TEKYIIEH AEATEIbHOCTH OpraHU3aIH

1. CiocoObl prHaHCUPOBaHMS OpraHU3aLUN

2]TonuTHKYM yIpaBlIeHUs 3a€MHBIMH CPEICTBAMU OpraHU3aluu

[leHoBasi MONUTHKA: TIOHATHE U BUJIbI

1. Onpenenenue EHOBOM MOJUTHUKU



2. llenu v 3a1a4u EHOBOM MOJUTUKHU OpraHU3alUN

JuBueHHAs TOIUTHKA: TIOHATHE U BUIBI

1. CymHOCTh AMBUIACHIHON MOTUTHKA

2. Tunel TUBUIEHIHON TOJIUTUKHU

duHAHCOBOE MIAHUPOBAHUE U TPOTHO3UPOBAHUE

1. llenn u 3amaun GpUHAHCOBOTO KPATKOCPOUYHOTO IJIAHUPOBAHUS B OpTraHU3AINH
2. NudpacTpykTypa KpaTKOCPOYHOTO TIAHUPOBAHUS B OpPTraHU3AI[UN
3.MeToAbI0 OCHOBHBIX MTOKa3aTeNied KPaTKOCPOYHOTO MJIAHUPOBAHUS
4. MOHUTOPHUHT KPATKOCPOUYHOTO IJIAHUPOBAHUS

O0BbeM JUCHUIIJINHEI 2 3. €.

dopma NPoOMeKYTOUHOT0 KOHTPOJIA - 3a4eT.



