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Pabouas mporpamma  meunnAEE «YNpaBneHne  YelOBEHeCKHMHU
pecypcamu» - paspaboTana Ha  OCHOBE  (helepatbHOTO [OCYaPCTBEHHOIO
00pa3soBaTe/bHOro CTAHJApTa BBICLIETO obpasosanus 35.04.04 «Cenekuns u

CEMEHOBO/ICTBOY, YTBEPIKACHHOIO MPHKA30M Munncrepersa 00pazoBanus i HayKu
P® ot 26 niong 2017 r, Ne 708,

ABTOpBI: "
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Kadenpbi Menevkmenta ot 10.035.2023 1., mpotokon No 12
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[Ipencenarens
METOJHYECKOH KOMHUCCHH
CTapIlii mpenojaBareNs ﬂZ— 7

p > o~ o
KaQeapst obimero i , Ié% E.C. Boiiko
OpOLUAEMOro 3eMIeeNus ;
Pykosomwrens

OCHOBHOH MPO(eCCHOHATBHOI
06paszoBatensHOI MPorpaMMsl

JLOKTOp OHONOT, HayK, AOLEHT ¢ 2\4 - C.B. I'onyapos
v




1 Henb 1 327241 0OCBOCHMS I CHUILTHHBI

Ilenpr0 OCBOEHHUS TUCLUILIMHBI «YIPABICHUE YEIOBEUYECKUMU PECYpPCaMU»
ABIIsIeTCS (POPMHUPOBAHME KOMILIEKCA 3HAHUM O POJIM YEJIOBEKAa B OpPraHu3allud U
croco0ax B3aMMOJEWUCTBUS B KOJUIEKTUBE Ha OCHOBE CTPaTETMU COTPYJHUYECTBA,
COBPEMEHHOW KOHIICTIMM YIIPABICHUS YEJIOBECYECKUMH pPECYpCaMH, YMEHUM
IIPUMEHATh TEXHOJIOTUH YIIPaBJICHUS MEPCOHANA, HAIIPABICHHBIC HA OPTaHU3ALUIO
KOMaH/1bl ¥ MPO(PECCUOHAIBHOTO PA3BUTHSL.

3agaum IMCUUILTHHBI

— (dopMupoBaTh HaBBIKM Pa3pabOTKH CTPAaTErMd COTPYAHUYECTBA U
OpraHu3aiuy padoThl KOMaHAbI AJIsl JOCTUKEHUSI IOCTABJICHHOM LIETH;

— pa3BHUBaTh HaBBIKU MPEOJOJICHUS PA3HOTJIACHM, CIIOPOB U KOH(IUKTOB,
BO3ZHHKAIOIIMX B KOJUIEKTHBE;

— BBIpAa0OTaTh YMEHHUs Y4acTBOBATh B pa3pabOTKE CTpaTErwil yrnpaBieHUs
YeJIOBEUECKMMHM pecypcaMH  OpraHu3aluil, IUIaHUPOBAaThb U OCYLIECTBIATH
MEPOIPUATHS, PACTIPEAEISITh U JEJIErUpoBaTh IOJHOMOYHS C Y4YETOM JIMYHOMN
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIIPHSTHS;

— c(opmMHpOBaTh HABBIKM HCIIOJIB30BAHMSI OCHOBHBIX T€OPUH MOTHBALIUHU,
JUAEpCTBA W BIACTU JJIA PEHICHUS CTPAaTETMYECKUX M ONEpaTHUBHBIX
YIPABJICHUECKUX 33]1a4, a TaKXKe JIJIsl OPraHU3aluu IPYNIoBoi pabOThl HA OCHOBE
3HaHUS MPOLIECCOB I'PYNIOBOI JUHAMUKY U MPUHIUIIOB (POPMUPOBAHUS KOMaH/IbI,
YMEHUH NPOBOJUTH ayJIUT YEIOBEUYECKUX PECYPCOB U OCYILIECTBIATH JUATHOCTUKY
OpraHU3allMOHHOMN KYJIBTYDBHI;

— c¢opMUpOBaTh HaBBIKU pabOThl ¢ MH(POPMALMOHHBIMU CHUCTEMAMH U
0a3zaMu JaHHBIX IO BOIIPOCAM YIIPaBJIEHUS IEPCOHATIOM;

— BbIpa0OTaTh YMEHHsI YHPaBIATh MEXIMYHOCTHBIMH OTHOILICHUSIMH,
(dbopMUpOBaTh KOMaHJbl, Pa3BUBATh JUACPCTBO M HCIOIHUTEIHHOCTb, BBISBISATH
TaJIaHTbI, ONPEJEISTh YI0BIETBOPEHHOCTh pabOTOM.

2 llepeyeHb IUIAHUPYEMBIX pPe3yJbTATOB O00y4YeHUS] MO JMCUMILINHE,
COOTHECEHHBIX € INIAaHUPYeMbIMH pe3yabTaramu ocsoenusi OIIOII BO

B pesynabTaTre OCBOEHHUS JUCHUIUIMHBI  (DOPMUPYIOTCS  CIEAYIOIIUE
KOMITETECHIIUHU:

YK-3 — Cnoco0GeH oOpraHu3oBBIBaTh W PYKOBOAWUTH pPabOTONW KOMaHPbI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO JJIs1 JOCTHKEHHUS IOCTABIEHHOM 1IeJIH;

OIIK-6 — CnocobOeH ympaBiIATh KOJUIGKTUBAMH W OpPTaHW30BHIBATH
IIPOLIECCHI IPOU3BOCTBA.

B pesyapTaTe wu3yYeHHWS MUCHMIUIMHBI «YTIPaBJICHWE YEIIOBEUYCCKUMHU
pecypcamMmu» OOYYAOIIMICS TOTOBHTCS K OCBOCHHIO TPYAOBBIX (YHKIUH W
BBITIOJIHCHUIO TPYJOBBIX JCHUCTBUH B COOTBETCTBHMU C MPO(PEeCCHOHATLHBIMU
CTaHJapTaMH:

[Ipodeccuonanbupiii crangapT 234 «ATpoHOMY, YTBEPKICHHBIA MPUKA30M
MunucrepcTBa Tpyaa u conuanbHoi 3anmuThl PO ot 20.09.2021 No 644H.



O6o6mEénnas tpynoBas ¢yakmus (OT®D) - COBOKYIHOCTh CBSI3aHHBIX
MEXKTY co00i1 TPYAOBBIX (PYHKIIHIA, CJI0KUBILIASICS B pe3yibTare
pazzaeiieHus TPyAa B KOHKPETHOM MPOU3BOJICTBEHHOM MJIM OM3HEC-TIPOIIeCcCe

OT®: YnpapneHue npou3BOICTBOM PACTEHUEBOAYECKOU MPOIYKIIUN

TpynoBas ¢pynkmus (TP) — cocraBHas dYacTh OOOOIICHHOW TPYAOBOI
byHknumn, npeacrapisgmomiag coOOM HMHTETPUPOBAHHBIM M OTHOCHUTEIBHO
aBTOHOMHBIA Ha0Op TPYAOBBIX jcicTBUil. TpyaoBasi (P)yHKIHUS BcCerjga MMeEET
CBOM 3aKOHYEHHBIM pE3yJIbTAT, MPEIMET ACATEIIBHOCTH, IPaBUiIa peaau3alii,
XapaKTEPHBIA HAOOp MHCTPYMEHTOB MJIM O0OPYIOBAHMS.

TO:

» PaspaboTka cTpareruu pa3BUTHS PACTCHUEBOACTBA B OpraHU3AIINH;
» Koopaunarmusi TeKymiedl TpPOW3BOJCTBEHHOM  JEATCILHOCTH B

COOTBETCTBHUH co CTPaTETUICCKUM MJIaHOM pa3BUTHS
pPacTEeHHEBOICTBA.
TpynoBoe nedicteue (TJl) — mpouecc B3auMOACHCTBUSI pPabOTHUKA C

MPEAMETOM TPYJa, IPU KOTOPOM JOCTUTAETCS OMpeIeJIeHHAs 3aay4a.
Tpynossie neiicTBUs (OCHOBHBIE):

» IlnanupoBaHue CHCTEMBbI aBTOMATH3AIMH MIPOIECCOB MEHEPKMEHTA B
PaCcTEHHEBOJICTBE;

» Opramam3anusi cOopa W aHaIWM3a TEPBHYHOM WHQPOPMAIUU  OT
MOAYMHEHHBIX TOApA3JeICHUNA, HEOOXOAUMON [Jisi OMNpeaeTeHUs
MOTPEOHOCTH B pecypcax;

» OmnpeneneHue  TOTPEOHOCTH B 3E€MEIBHBIX,  MaTepUajIbHO-
TeXHUYCCKUX, (PMHAHCOBBIX M TPYAOBBIX pecypcax sl 00ecTieUeHHUsI
3alUIaHUPOBAHHOTO 00bEMa MPOU3BOJACTBA  PACTEHHUEBOIUECKOM
MIPOTYKIIHH;

» KoHTponb  TIPOM3BOJACTBEHHOW  JEATCIIBHOCTH  CTPYKTYPHBIX
noJipa3/ieIcHui W CIENHAIMCTOB B  paMKax  BO3TJIABJISIEMOTO
HaIPaBJICHUS JCSITEIILHOCTH WM KPYITHOTO TOIPa3/ICTICHUSI.

Heooxooumvie ymenus:

» Ilonp3oBaThCsl TPOrPaMMHBIM OOECIIEYCHHEM Il  OpraHW3aIluu

CUCTEM DJIEKTPOHHOTO JOKYMEHTO0O0pOTa, yueTa U OTYETHOCTH

» Onpenensirs noTpeOHOCTh B MaTEepUAIIbHO-TEXHUUECKUX,
(MHAHCOBBIX M TPYIOBBIX pecypcax Ijsi BBINOJIHEHUS ILJIAHOB
ITPOU3BOJICTBA

» OueHuBath TpeOOBaHUS  TEXHOJOTHHA  CEThCKOXO3SHCTBEHHOTO
MPOMU3BOACTBA K OOECIMEYEHHOCTH TPYJIOBBIMH, MaTepUaIbHO-
TEXHUYECKUMU U (PMHAHCOBBIMU pecypcamu

» OcCyIecTBIsATh KOHTPOJTb COOJTIOICHUS TEXHOJIOTUYCCKOM
JTUCIUTUIMHBL, TpPeOOBaHMM OXpaHBl TPyJda, NPHUPOIOOXPAHHBIX
TpeOOBaHUM

» Ilonp3oBaThCcsl TPOTPaMMHBIM  OOECIIEYCHHEM Il  OpraHW3aIluu
CUCTEM DJIEKTPOHHOTO JOKYMEHTO00O0POTa, yueTa U OTYETHOCTH



3 Mecto qucuumiunsl B cTpykrype OIIOII BO

«YmpaBieHHE YEJIOBEUECKUMH pecypcaMu»  SBIACTCA JAUCHUTUITMHON
oOsi3arenpHON yacTH yyebHnoro miana OIIOIT BO mo moarotoBke o0y4aromuxcs
no Harpasienuto 35.04.04 ArpoHoMusi, HAMPABICHHOCTD «3EMIIECICITHE)

4 Oobem aucuuiuiuHbI (108 yacoB, 3 3aUeTHBIX €IUHUIL)

. O6beM, yacoB
Bunst yueOHoIi paboThI
Ounas 3aoyHas
KonTakTHas padora 35 11
B TOM YHCIIE:
— ayIUTOpHAs [0 BUJAM 34 10
y4eOHBIX 3aHATUIA
— JIEKIIUHA 18 4
— NPAKTHIECKUE 16 6
- 1abopaTopHbBIe - -
—— BHEayIMTOpHAas 1 1
— 3a4eT 1 1
— 3K3aMEeH - -
—— 3aIIUTa KypCOBBIX ) )
padoT (IPOEKTOR)
CamocrosiTeibHas paGora 73 93
B TOM YHCIIE:
— KypcoBas pabota (IIpOoeKT) - -
—— IIPOYHE BU/IBI 73 93
CaMOCTOSITENIbHOM pabOThI
Konrtpousn - 4
HToro mo AMcuMInHe 108 108
B TOM 4Hclie B hopme
MIPAKTUIECKOH TTOJITOTOBKU

5 Coaepxxanue JTUCHMILIUHBI

ITo utoram nzyyaemMon ITUCHMUILUIMHBI O0yJarOIIUecs CIA0T 3a4eT.

JlucuurniauHa u3y4yaercs Ha 2 Kypce B 3 CeMecTpe Mo y4eOHOMY IUIaHy
oyHOU (hopMbI 00yUeHHUs], Ha 2 Kypce B 4 ceMecTpe 1o yuyeOHOMY IJIaHy 3a04HOMN
dbopmbI 0O0yUECHUS.




Conep:kanue  CT

YKTYpa AUCHHUIIMHBI 110 09HOH hopMe 00ydeHHs

Bunbl yueOHo# padoThl, BKIIOYAs
CaMOCTOSATEIbHYIO PadoTy
2 = H TPYAOEMKOCTH (B 4acax)
NQ g § E- B TOM N B TOM JIabo B TOM
II Tema. z § 3 4yucie B THI‘);I:: GMCIE B | PaTOp | WMCAEB | o
/ OcCHOBHEIE BOIIPOCEHI E E é Tex (bopMe e (bopMe HBIE (l)opMe OSTCIID
I 5 § 1 HpaKTI:I 3AHAT HpaKTI\/’I‘{ 3aHAT l'[paKTI:I Hast
YCCKOU CCKOH uAi YCCKOU
IIoAroT i II0ArOTOB IIoAroT pa60Ta
OBKH KH OBKH*
Yupasienue
YyeJI0BeYeCKHMMH
pecypcamMu KaK
HHTEerpajbHbII
KOMIIOHEHT o0mero
npounecca ynpasJeHHs.
1. OBomonusa ¢ynkmmn | YK-
yTIpaBJICHUS 3,
1 | yenoBeyeckumMu OIIK | 3| 2 - 2 - - - 7
pecypcamu. -6
2. PerHOK Tpyna,
TPYIOBbIE pecypcsl,
TPYJOBOM  IMOTEHLIMAT
OpraHU3aLNN.
3. Uenoeueckue
pecypcsl  Kak  OOBEKT
YIPABJICHHUSI.
CymHocTb
ylpasBJieHUsI
YyeJIOBeYeCKMMH
pecypcamMu
1. YpoBuu ymnpasienus | YK-
YeJI0BEYECKUMHU 3,
2 | pecypcamu. OIIK | 3| 2 - 2 - - - 8
2. Metonas! ynpasnenust | -6
YEJIOBEUECKUMU
pecypcaMu.
3. Cucrema ymnpasieHHs
YEJIOBEUECKUMU
pecypcamu
®opMupoBaHHE
YeJI0BeYeCKHX
pecypcoB OpraHu3anuu
1. CymmHocts, 1ENH,
3a1a4u 51 ypoBHH | YK-
KaJIpOBOTO 3,
3 | mIaHUPOBAHMUSL. OIIK | 3| 2 - 2 - - - 8
2. Opranmzanust | -6
rporiecca Habopa
MPETEHAEHTOB Ha
BAKAHTHYIO JOJKHOCTb.
3.CymHOCTh M (PYHKIHUU
MapKETHHIra IEPCOHAJIA.




Tema.
OcHOBHBIE BOTIPOCHI

dopmupyemMbie
KOMIIeTEeH MU

Cemectp

CaMOCTOSATEIbHYI0 PadoTy
U TPYAOEMKOCTH (B Yacax)

Buabl yueoHoii padoThbl, BKJIIOYAS

Jlex
LIUHU

B TOM
YuCIIE B
dopme
MPaKTH
YeCKOU
MOJrOT
OBKH

JIa6o
patop

B TOM
YUCIIE B
dopme HBIE

MPaKTU4 | 3aHAT

€CKOM ust

TOJTOTOB

KK

[Ipak
THYEC
Kue
3aHAT
ust

B TOM
Yucle B
dbopme
NpaKTH
YecKoi
MOJrOT
OBKU*

CamocTt
0SITEITb
Hast
pabora

Opranuzanus
HCIT01L30BAHUS
YeJI0BeYeCcKuX
pecypcoB

1. Kaagposas monuTtuka u
CTpaTeTuy  yMIpaBIICHUS
YyeJIOBEYECKUMHU
pecypcamMu.

2. CynurHocTth u
MIPUHIIAIIEI PacCTaHOBKHU
KaJIpOB.

3. Opranuzanus a
HOPMHUPOBAHHUE TPY/Ia.

VK-
3,
OIIK

PazBurtne
YyeJI0BeYeCKHX
pecypcos
1. Ynpasnenue
ajlanTalliyd U OLIEHKa ee
3¢ (HEeKTUBHOCTH.

2. CymHocTh
po¢eCcCHOHATIBHOTO
pPa3BUTUS YEJIOBEUYECKHX
pecypcoB

3. IlmaHupoBaHue u
YIPaBIEHUE Kapbepol B
OpraHu3alMH.

YnpasJienue
MOTHBaIMeH
YeJ10BeYeCKHX
pecypcoB

1. Ilouarue, CIocoOLl U
TEOPUH MOTHBAITUH.

2. CymHocTh W 3aJlayu
CHUCTEMBI
BO3HATPAXICHUS
YeII0BEYECKUX PECYpPCOB.
3. CoBpeMeHHbIE
TEHACHIIMK B 00JaCTH
BO3HarpaxacHUsI.

Onenka

3¢ dexTUBHOCTH
ynpaBJjieHusi
YyeJIoBeYeCKUMH
pecypcamMu

1. TloHstme wu uenn

10




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSATEIbHYI0 PadoTy
U TPYAOEMKOCTH (B Yacax)

]
z g
s = = B TOM Tpax B TOM JIa6o B TOM
I Tema. z @ o MMCIEB | .| UMCICB | paTOp | MMCIEB |
/ OCHOBHEIE BOIIPOCEHI E E é Tex (bopMe e (bopMe HBIE (l)opMe OSTCIIE
I 5 § 1 HpaKTI:I 3AHAT HpaKTI\/’I‘{ 3aHAT l'[paKTI‘/‘I Hast
YECKOU €CKOUu us YECKOU
nmoaroT i IIoArOTOB moarorT paGOTa
OBKU KU OBKH*
CHUCTEMBI OLIEHKHU
YEJIOBEUECKUX PECYPCOB.
2. OcHOBHBIE
mokaszaTeii M METOJbI
JIEJIOBOM OIICHKH.
3. CymHOCTh M BHUJIBI
KaJ[pOBOTO ayauTa.
Kommynukamun B
OpraHu3aluu.
1. Ponp kommyHukanuu | YK-
B yIIPaBJICHHH. 3,
8 |2. VYupasnenue | OIIK | 3 | 2 - 2 - - - 8
KOMMYHUKAIUSIMU -6
OpraHu3alNHU.
3. VYnpasieHue
KOH(JIUKTaMH.
OTHoOomIEeHUA B
OpraHu3aluu.
1. Hemm wu 3amaum
yIIpaBiIcHUS
YeJIOBEUYECKUMU
pecypcamu B chepe | VK-
OTHOIIIEHHH. 3,
9 | 2. Ctuib pyKkoBOJICTBA. OIIK | 3| 2 - - - - - 8
3. Mopanbno- | -6
NICUXOJIOTHYECKHI
KJIAMAaT KaKk OJUH U3
noka3areJiel
3¢ (HEeKTHBHOCTH
NEeSITEILHOCTH
OpraHu3aINH.
Hroro 18 16 73
CopaepxaHue u CTPYKTYpa TUCUMILIMHBI 110 3204HOH (hopMe 00yueHus
No Tema. E . E § . Buabl yue6Hoii padoThl, BKIIOYasA
- OCHOBHBIE BOTIPOCH aé e é CAMOCTOSITEIbHYIO PA60TY H TPYAOEMKOCTH (B 4acax)




B TOM BToM | JlaGo B TOM
yucie B | Ilpak | uucne | patop | 4ucie B
dbopme | THdec B veie | ¢opme | Camoct
Jlex | mpaxTtu KHE ¢dbopMe | 3aHAT | TpPaKTH | OATENb
o YECKOU 3aHAT TIpaKkTu us YECKOU Hast
IoaAroT st YeCcKou noaror pa60Ta
OBKH IoaAroT OBKI/I*
OBKHU

YupasjieHue

Yye10BeYeCKMMHU

pecypcamu KaK

HHTEerpajabHbIA

KOMIIOHEHT oomIero

Mmpounecca ynpaBJIeHHS. VK-

1. DOpomorusa dysakouu| 3,

yIIpaBICHUS OIIK 1 - - - - - 10

YeJI0BEUYCCKUMHU -6

pecypcaMu.

2. PoiHOK Tpyna, TpyaoBbIe

peCypcHl, TPYAOBOI

MMOTEHIIMaJ OpraHu3aluu.

3. UenmoBedeckne pecypcsl

KaK OOBEKT YIpaBIICHUS.

CymHocTs  ynpasJieHust

Ye10BeYeCKMMHU

pecypcaMu

1. VYpoBHu ympaieHus VK-

YeJI0BEYCCKUMHU 3,

becypramit. OITK 1] - 1 - . . 10

2. Meroasl ynpaBleHUs 6

4eJI0BEUYCCKUMHU

pecypcami.

3. Cucrema ympaBieHUs

YeJI0BEYECKUMU

pecypcamu

dopmMHupoBaHHe

yeJIOBEYEeCKHX PecypcoB

OpPraHM3aunu

1. Cy1HocTb, nemu,| YK-

3agaun u ypoBHH| 3,

KaJpoBoro ianuposanusd. | OIK - - 1 - - - 10

2. Opranuzanus mporecca| -6

Habopa NpPETEHJEHTOB Ha
BaKaHTHYIO JIOJDKHOCTb.
3.CymHocTh W (QyHKIHH
MapKETHHTa TIepCOHAJIA.




Opranuzanust
HCIO0JIb30BaHNS
yeJIOBEYeCKHMX PecypcoB

1. KagpoBas monutuka u| YK-
CTpaTeruu ympasieHus| 3,
JeI0OBEUYCCKUMU OIIK 10
pecypcamu. -6
2. CyIHOCTh ¥ TIPUHITUIIBI
pacCTaHOBKH KaJIPOB.
3. Opranuzanus i
HOPMHUPOBAHUE TPY/A.
Pa3BuTHe 4YesI0OBeYeCKHX
pecypcoB
1. YnpaBnenue amanranuu
u OIICHKA €€ vy
A PEeKTUBHOCTH. 3
)
2. CymHocTh OITK 10
Mpo¢eCCHOHAIBHOTO 6
Pa3BUTHS  YEIIOBEUYCCKHX
pecypcoB
3. [InanupoBanue  u
yIpaBlIeHUE Kapbepoil B
OpTaHHU3aIHH.
YupasieHue
MOTHBaLMEH
YyeJIoBeYeCKHX pecypcoB
1. Ilomsarue, cmocoObl u| YK-
TEOPHH MOTHUBAITUH. 3,
2. Cymuocte u 3amauun| OIIK 10
CUCTEMBbl BO3HArpaxaeHus| -6
YEJIOBEUECKUX PECYpPCOB.
3. CoBpeMeHHbIE
TEHJICHIIMA B  o0JjlacTu
BO3HArPaXICHUS.
Onenka 3¢ppexkTuBHOCTH
ylpaBJieHUs
JeJ10BeYeCKHMHU
pecypcamu VK-
1. Tlouwatme wu 1EeIH 3
)
CHCTEMBI OLEHKH| v 10
YEeIOBEUYECKUX PECYPCOB. 6

2. OCHOBHBIC ITOKAa3aTEH
151 METO/IbI JIEIIOBOI
OLICHKH.

3. CymHOCTh H BHUJBI
KaJIpOBOTO ayInTa.




KommyHnunkanuu B
OpraHu3anmu.
1. Ponp komMmyHukanuu B| YK-
YIIPaBJICHUH. 3,
8 2. VYnpasnenune| OIIK | 4 | - - 1 - - - 10
KOMMYHUKAIUSIMU -6
OpraHH3aIiy.
3. VYnpasnenue
KOH(JIMKTAMH.

OTHOmIEeHUst B
OpraHu3anuu.

1. Hemm u 3a7a4u
VIIpaBICHUS
YEeJIIOBEYECKUMU
pecypcamu B chepe
OTHOIIEHUM.

2. CTunp pyKoBOJICTBA.

3. MopanbsHo-
MCUXOJIOTUYECKUN KJIMMaT
KaK OJMH W3 IOKazaresei
2 (HEeKTHBHOCTH

e TENIbHOCTH
OpraHu3aIiu.

Hroro 4 - 6 - - - 93

6 [lepeyeHb y4eOHO-METOAMYECKOT0 o0ecTiedeHH s IJIsl
CaMOCTOAATEILHOM PadoThI 00y4aIOUIMXCH M0 AUCHUILINHE

1. VmpapneHue YeIOBEYECKMM pECypcaMH: METOJ. PEKOMEHAAIMH IO
CaMOCTOATENbHON paboTe 00y4aroluXcsl MO HaNpaBieHUI0 noaArotoBku 35.04.04
ArpoHomus, HampaBieHHOCTh «3emueaenue» / coct. E.H. Kiouko, E.A.
bputukoBa. — Kpacnomap : KyoI'AY, 2023. — 33 c. Pexum pgocryna:
https://edu.kubsau.ru/course/view.php?id=119 OO0pazoBaTeIIbHBIHI opTat
Ky6I'AY, kadenpa MeHe»KMEHTa

2. VYmpaBieHHE YENOBEYECKUM pecypcamH: METOJ. YKa3zaHus s
KOHTAaKTHOM paboThl OO0Yy4alomUXCs [0 HampaBleHWIO MToAroToBku 35.04.04
ArpoHomus, HampaBieHHOCTh <«3emueaenue» / coct. E.H. Kiouko, E.A.
bputukoBa. — Kpacnomap : KyoI'AY, 2023. — 45 c. Pexum pgocryna:
https://edu.kubsau.ru/course/view.php?id=119 OOpa3oBaTebHBII opTaj
Ky6I'AY, kadenapa MeHeKMEHTa

3. VYmnpaBiaeHue YeIOBEUECKHMM pecypcamu: pabodas TeTpaiab s
oOyyarommxcsi MO  HampapjieHuto  moarotoBku  35.04.04  ArpoHomus,
HarnpaBJieHHOCTh «3emiienenue» / coct. E. H. Knouxo, E. A. bputukoBa. —
Kpachomap :  Kyol'AY, 2023. - 50 ¢ Pexum  jgocryma:
https://edu.kubsau.ru/course/view.php?id=119 O0pa3oBaTeIbHBII opTal
Ky6I'AY, kadenpa MeHeIKMEHTa
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7 ®oHx OLEHOYHLIX

arTrecranmmn

CpeACTB JJIsl TPOBEeJeHUs] TPOMEKYTOYHOM

7.1 IlepeyeHb KOMIIETEHUHH ¢ YKa3aHUEM ITanoB ux GopMuUpoBaHus B

npouecce ocsoenusst OITIOII BO

Howmep
*
cemecrtpa

OTansl Q)OpMHpOBaHI/IH KOMIIETEHIIUH 1O JUCHUIIIIMHAM,

npakTukaM B nponecce ocsoenust OI1OIT BO

YK-3 CnocobeH opraHu3oBbIBaTh U PYKOBOJIUTE PA0OTON KOMaH Ibl, BbIpa0aThIBasi KOMaHIHYIO

CTPATCTUIO OJId JOCTUKCHU A IMOCTaBJICHHOU JagsAIes1

3 51.0.06 Ynpaenenue uenogeueckumu pecypcamu

4 b3.01 BeimonHeHue U 3a1uTa BHITYCKHON KBAJIM(DUKAIIMOHHON paboThI
OIIK-6 Cnoco0eH ynpaBisiTh KOJJICKTHBAMU U OPTaHU30BBIBATh MPOIECCHI TPOU3BOICTBA.

3 51.0.06 Ynpaenenue uenogeueckumu pecypcamu

2 b52.0.01 Tlpou3BoacTBEHHAs TPAKTHKA

2 b2.0.01.01(IT) TexHomornueckas mpakTUKa

4 b3.01 BrmonHeHue u 3anyTa BBITYCKHON KBAIN(UKAITMOHHONW PabOTHI

7.2 Onucanue nokasareJsieil 1 KpUTepHeB OLlEHMBAHUSI KOMIETEHIHI HA
Pa3JIMYHBIX 3TANAX UX (POPMHUPOBAHUSA, ONIUCAHUE IIKAJIbI OLCHUBAHUA

YpoBeHb 0CBOEHUS

[Ianupyembie pe3yabTaThl
OCBOEHUSA KOMIIETEHIIUU
(MHAUKATOPBI JOCTHIKEHHUS
KOMITETCHITHH )

He 3aureno 3a4yTeHo
HEY/IOBJICTBOPHUTEII| yIIOBIETBOPHUT
BHO €JIBHO XOPOIIIOo OTIIMYHO
(MUHUMANBHBIN He| (MUHUMAJbHBI (cpenHmit) (BBICOKHIA)

JIOCTUTHYT)

1 TOPOTOBBIiT)

OueHouHoe
CPEeICTBO

JOCTHUIKCHUA IIOCTaBJICHHOU

1S 178

YK-3 CnocobeH opraHm3oBBIBaTH M PYKOBOAUTH PaOOTON KOMaH[bI, BBIpaOaThIBas KOMAaHAHYIO

CTpATEeruro 1Jjid

Nl-Lyks
BripabateiBaer
CTpATETHIO
COTPYAHUYECTBA U HA €€
OCHOBE OpraHU3yeT
paboTy KOMaHIbI JJIs
JOCTHUKCHUS
[IOCTABJIEHHOW LI

YpoBeHb 3HaHUIH
HIDKE
MHHUMAaJIbHBIX
TpeboBaHuH,
HUMEITN MECTO
rpyOsIe ommoKn
pH BEIpabOTKe
CTpareruu
COTPYJHUYECTBA
W OpraHu3anuu
paboTsl
KOMaH/1bl

MuHUMAaJIEHO
JIOIYCTUMBIH
YpOBEHb
3HAHMH,
JIOTTYIIICHO
MHOTO
HEeTpyOBIX
OmuOOK MpHu
BEIpaboTKe
CTpaTeruu
COTpYIHUYECT
Ba U

Honymieno
HECKOJIBKO
HerpyOBIX
OIMOOK IpU
BEIpaboTKe
cTpareruu
COTpYAHHUYEC
TBa U
OpraHU3aINH
paboTsl
KOMaH/IbI

IIponemonctp
HPOBAHBI
OCHOBHBIE
YMEHHsA
BBIPAOOTKH
CTpaTeTHH
COTPYAHUYECT
Ba W
OpraHu3aIyu
paboTEI
KOMaHJIbl

VYceTHbli onpoc,
MPaKTHYECKUe
3a7aHus,
JIOKJIa]Ibl,
JTUCKYCCHS,
pyOexHas
KOHTPOJIbHAS
pabora (st
3204HOU
(dopmBI
oOydeHus),
JIeJIOBasi MIpa,




YpoBeHb ocBOEHUS

He 3aureno 3auTteHo
[Tnanupyemsble pe3yabTaThl
OCBOCHUS KOMINETCHIMA |y opneTBOpHTEN| YAOBICTBOPHT OrneHouHoe
(MHAMKATOPHI JOCTHXKEHHUS BHO eTTBHO XOpOLLIO OTITIYHO CpPeaCTBO
KOMIIETEHIIH) (MUHMMAanbHbIA He| (MMHUMaNbHBL |  (cpemHHil) (BBICOKHIA)
JIOCTUTHYT) 1 IOPOTOBBIIA)
OpraHu3aIyu BOTIPOCHI U
paboThI TECTHI IS
KOMAaH/IBI TIPOBEICHUS
NI-2yy.3 Nmemn  mecrto | IIponemonctp | IlpomemoHnct | YpoBeHb 3aueTa
YuutsiBaeT B CBOEH rpyObie OMMOKH | HPOBAHBI PUpPOBaHbI 3HaHUH B
COLMATEHON U npu OCHOBHEIE OCHOBHBIE o0Beme,
npodecCnOHaTBHOMI KOPPEKTHPOBKH | YMEHUS YMEHHUS MIPOAEMOHCTPH
JIeATENIbHOCTH UHTEPECH], | CBOMX ACUCTBUM, | B3aUMOJEHCTB | B3aUMOJAEWUCT | pOBaHbI
0COOCHHOCTH TTOBEICHUS | HE YYHUTHIBAIHCH | WS U | BUA U | OCHOBHBIC
Y MHEHUS (BKJIIOYast MHTEPECHI, KOPPEKTUPOBK | KOPPEKTUPOB | yMEHUs
KPUTHYECKHE) JIIOJIEH, C 0COOCHHOCTH u CBOMX | KH CBOMX | B3aUMOJEUCTB
KOTOPBIMU IOBEACHUS neiicTBuil  0e3 | meicTBuid, us U
paboTaeT/B3aMOJICHCTBY | JItoAeH yuera JIOTYIIEHBI KOPPEKTHPOBK
€T, B TOM YHCIIe HUHTEPECOB, HECKOJIBKO U CBOHUX
[IOCPENCTBOM ocobeHHOCTEW | HerpyOBIX JIEHCTBUH C
KOPPEKTHPOBKH CBOUX TTOBEICHUS omudoK YIeTOM
IEUCTBUN moaen HHTEPECOB,
ocoOeHHOCTeH
TTOBENICHUS U
MHEHUHR
JIoAei
WJ1-3yk3 He HagBeiku [Mponemonct | ChopmupoBan
O6nanaeT HaBBIKAMHU MIPOAEMOHCTPUD | IPEOIOJICHUS PHUPOBAHEI bl BCE HaBBIKH
MIPEOI0JICHHS OBaHbI HaBBIKU BO3HHUKAIOIUX | OCHOBHBIC IPEOI0JICHUS
BO3HHUKAIOIUX B KOMaHJE | MIPEOJOJICHHS B KOMaHJIE HaBBIKU BO3HHUKAIOIIUX
pa3HOIJIaCHii, CIIOPOB U BO3HHUKAIOIIUX B | Pa3sHOTJIACHUH, MIPEOIOJICHH | B KOMaHJe
KOH()JIMKTOB Ha OCHOBE KOMaH/1e CIIOPOB U o pa3HOTJIaCHiA,
ydeTa HHTEPECOB BCEX pa3HOTIIACHIA, KOH(IIUKTOB BO3HHUKAIOIIX | CIIOPOB U
CTOPOH. CIIOPOB U Ha OCHOBE X B KOMaHJe | KOHQJIHKTOB
KOH(IIMKTOB HA | ydera pasHOTJIacWii | Ha OCHOBE
OCHOBE y4eTa HHTEPECOB , CIIOPOB U yaeTa
HHTEPECOB BCEX | BCEX CTOPOH KOH(IIUKTOB | HHTEPECOB
CTOpOH MIPOJEMOHCTPU | Ha OCHOBE BCEX CTOPOH
POBaHBI, HO ydeTa
MPU 9TOM HHTEPECOB
JIOTTYTIIICHBI BCEX CTOPOH
MHOTOYHCIIEHH | C
ble OIIMOKH JIONyIIEHHEM
HE3HAYNTEIb
HBIX OIHOOK
NA-4yys Umenn  mecto | Umeetcs YMmenus IIponemoncrp
[IpenBuant pe3ynpTaThl rpyOble OMMOKA | MUHUMAJBHBIA | MPEIBUICHH | UPOBAHEI
(TmociencTBUs) KaKk npu Habop o HaBBIKH  TIpH
JUYHBIX, TaK H OCYILIECTBIICHIH | HAaBBIKOB IS | PE3YNIBTATOB | OCYIIECTBIICHH
KOJUICKTUBHBIX JICHCTBHUH | NpeaBHICHUS npeaBuaeHus | (TIOCIEACTBU | M
pe3yIbTaToOB pe3yIpTaToOB i) KaK | TpeIBUICHHs
(mocencTBHIA) (moceICTBHi) | MMYHBIX, TaK | pe3yJIbTATOB
KaK JIMYHbIX, TAK | KaK  JIMYHBIX, | U (mocecTBHiN)
1 KOJJICKTHBHBIX | TaK U | KOJJIGKTUBH | Kak  JIMYHBIX,
JIEUCTBUMN KOJJIEKTUBHBIX | BIX JIEWCTBUM | Tak 17
JIEUCTBUMN OCYILIECTBIISIE | KOJJIEKTUBHBIX
TCS c | nmeicTBHi
HerpyOobIMH

omnoKaMu




YpoBeHb ocBOEHUS

He 3aureno 3auTteHo
[Tnanupyemsble pe3yabTaThl
OCBOCHNMS KOMIICTCHUMHA | yeyniopeTBOpHTEN| YAOBIETBOPUT
(MH/IMKATOPbI I0CTHKEHHS BHO eJIbHO XOPOLIO OTJIMYHO
KOMIIETEHIIH) (MUHMMAanbHbIA He| (MMHUMaNbHBL |  (cpemHHil) (BBICOKHIA)
JIOCTUTHYT) 1 IOPOTOBBIIA)
WN-5yk3 VYposens 3HaHuil | IIpu [Mponemonct | ChopmupoBan
[Inanupyer KOMaHAHYIO | HHXE IUIAHUPOBAHUHU | PUPOBAHEI Bl HaBBIKU
paboTy,  pacmpenenseT | MUHHMAJIbHBIX KOMaHIHOM OCHOBHBIE TUTAHUPOBAHUS
MOPYYCHHS U JIeNeTUpyeT | TpeOoBaHMH, paboTsl, YMEHUSA KOMaH/IHOH
MOJTHOMOYHS YIEHAM | HMEIM  MECTO | paclpesieNeHH | IUIAHHpPOBaH | paboTsl,
komaHgel.  OpraHmsyer | rpyOble OMMOKH | M MOPYYECHUH U | U pactipenieieH!
o0cyxaeHue pas3HBIX | mmpu OpTaHM3aIN KOMaH/THOM sI IOPYYEHUH 1
uzeil 1 MHCHHH. IUTAaHUPOBaHNHU o0CyXIeHust paboTsl, OpTaHM3aINA
KOMaH/THOH pa3HBIX uzAed | pacmpezneneH | oOCYXIEHUs
paboTsl, JIOIYIIEHO nst pas3HbIX uaen
pacnpenieneHuyl | MHOTO MOpYYeHUH U
MOpyYeHHH ¥ | HerpyOBIX OpraHM3alu
OopraHusaluu omubdoK o0CyXIeHUs
00CyX)aeHUS pa3HBIX
Pa3HBIX UAeH HICH, npu
3TOM
JIOIYIIEHBI
HE3HAYHTEIh

HBIE OLINOKHU

OreHoYHOE
CPEICTBO

OIIK-6. Cioco0eH ynpaBisiTh KOJUIEKTHBAMH M OPTaHU30BBIBATh MPOIECCH IIPOU3BOJICTBA
NA-1onxks IMpu  pemennn | [Ipomemonctp | Ilpomemonct | ChopmupoBan
Ymeer paboTats ¢ CTaHJApTHBIX MPOBaHbI PHPOBaHEI Bl YMEHHS
nH()OPMAaLMOHHBIMU 3a1a4 HE | OCHOBHBIE OCHOBHBIE TBOPYECKU
cucreMaMu U 6azamu MIPOAEMOHCTPUDP | YMEHHS YMEHHUS UCIIOJIb30BaTh
JITaHHBIX TI0 BOIIpOCaM OBaHbl YMEHHUA | TBOPUECKHU TBOPYECKU uMeronuiics
YIpaBJIEHUS IEPCOHAIOM | TBOPYECKH UCTIONB30BaTh | MCIIOJIB30BAT | OMBIT B
HCTIONB30BaTh HUMEIOIIHUICS b COOTBETCTBUU
MMeIoIunics OITIBIT B | UMeloImuiics | ¢ 3a7a4aMu
OITIBIT B | COOTBETCTBHU | OIIBIT B | CaMOpa3BUTHH,
COOTBETCTBHH C | C 3a7a4aM | COOTBETCTBH | JIONyCKasi IIpH
3a7a4aMu CaMOpa3BUTHS, | U C 3a/la4aMH | 3TOM  MHOTO
CaMOpa3BUTH JIONyCKasl IIPU | CaMOPa3BHUTH | OMIMOOK
3TOM  MHOTO | sI, JIOIyCKas
omubdoK npu 9TOM
HE3HAYNTEIb
HBIE OIITHOKU
NJ-20nx-6 Wwmenu rpy6sie Nwmeercs IIponemoncr | IIpogemoHcTp
Omnpenensier 3agauu omuoOKH Ipu MHUHUMAJIbHBIA | PUPOBaHEI UPOBaHbI BCE
MepCOHaNa CTPYKTYPHOTO | BBISBICHHH Habop BCE OCHOBHBIE
TOAPa3/IeIICHNSI, HCXOIS MOTHBOB 1 HaBBIKOB TIPH OCHOBHBIE yYMEHHS TIpH
U3 1eNei U cTpaTerun CTUMYJIOB JUIS BBISBJICHUH YMEHUS IpH | BBISBJICHUH
OpTaHM3aIN caMOopa3BUTHS, MOTHBOB 1 BBISIBJICHUH MOTHBOB 1
orpenenss CTHMYJIOB JUI1 | MOTHUBOB H CTHMYJIOB JUIsl
peaNnCTHYEeCKHe | CaMOpPa3BUTHS, | CTUMYJIOB caMOopa3BHTHS,
nenu onpenenss JUIs ornpenenss
npodecCHOHANb | PEATMCTHYECK | CAMOPA3BHTH | PEaTMCTHUECK
HOTO pOCTa ue LeH S, ONpeIeTsis | ue men
npodeccroHan | pealucThdec | mpodeccHoHal
BHOTO pOCTa KHe TIeTTN BHOTO POCTa
npodeccron
AIBHOTO

pocta

VYeTHbll onpoc,
MPaKTHYECKUE
3a7aHus,
JIOKJIAJIbI,
JIICKyCCHsl,
pyOexHas
KOHTpOJIbHAsSI
pabota (st
3a04HON
(hopMBI
o0yueHws),
BOIIPOCHI "
TECTBHI ULt
MPOBECHUS
3ayera




YpoBeHb ocBOEHUS
He 3aureno 3auTteHo
[Tnanupyemsble pe3yabTaThl
OCBOCHUS KOMINETCHIMA |y opneTBOpHTEN| YAOBICTBOPHT OrneHouHoe
(MHAMKATOPHI JOCTHXKEHHUS BHO eTTBHO XOpOLLIO OTITIYHO CpPeaCTBO
KOMIIETEHIIH) (MUHMMAanbHbIA He| (MMHUMaNbHBL |  (cpemHHil) (BBICOKHIA)
JIOCTUTHYT) 1 IOPOTOBBIIA)
WJ-3 onk-6 ITpn ITpn ®parmenrap | IIpogemoHncTp
IIpumensier meToabl IUTaHUPOBAHUU IUTAHUPOBAHUU | HbBIE HMPOBaHbI
yTIpaBICHUS npodeccronans | mpodeccuoHan | MPEACTaBICH | HABBIKH IPHU
MEKJINIHOCTHBIMU HOHM TPaeKTOpUH | bHOH usi o IUTAHUPOBAHUHT
OTHOIICHHUSMH, JIOIyCKaeT TPaeKTOpUHU IUIAHUPOBAaH | TMpodecCHOHAT
(opMupoBaHus KOMaHA, | TpyOBIe OMMOKH, | HOMYyCKaeT un BHOU
pa3BUTHS IHAEPCTBA U HE yYUTHIBas OIIHOKH, npodeccuoH | TpaeKTopwuH,
UCTIOJTHUTEILHOCTH, 0COOCHHOCTH YUUTBIBAS AIbHOMN YUUTBIBAs
BBISIBIICHUS TaJIAaHTOB, Kak 0COOCHHOCTH TPaeKTOpUH, | OCOOCHHOCTHU
OIpeieNneHust npodeccuoHans | Kak C y4eToM KaK
YIIOBJIETBOPEHHOCTH HOH, TaK u npodeccronan | ocodbennocre | mpodeccroHan
paboToit JIpyruX BUIOB bHOM, TaK U 1 Kak bHOH, TaK U
JIEITENIbHOCTA U | IPYTHX BUAOB | MPO(ECCHOH | IPYrHX BUJIOB
TpeboBaHuit JIEATEJIbHOCTU | albHOM, TaK JESITEIBHOCTH
PBIHKA TPyJa. u TpeboBaHUI | W Opyrux 1 TpeOoBaHMH
pBIHKA TPyJa. | BHIOB PBIHKA TPy/Ia.
JIESITEIIHOCT
uu
TpeOoBaHMit
pBIHKA
TpyAa.
7.3 TunoBbIie KOHTPOJIbHBIC 3ajJaHud WM HHbIC MaTepHaJbI,

HeoO0XoauMblIe JJIsl OLEHKH 3HAHMH, YMEHHH, HABBIKOB, XapPaKTePHU3YIOLIHX
Jranbl popMUPOBaHUA KOMIIeTeHUMH B nipouecce ocsoenusi OIIOII BO

Komnemenyus:
KOMAHOWI,

8bIpabamvleast

NOCMABIEHHOL yeiu

KOMAHOHYIO

oA

VK-3 Cnocoben opeanuzosvisams u pyKogooums pabomotl

cmpamecuro 0oCcmudicenus

Bonpocwl ona ycmnozo onpoca:

Tema 1 YnpasieHue 4ej0Be4eCKHMMH PeCypcaMH KaK HMHTErPaJbHbIH KOMIIOHEHT
o01ero npouecca ynpabJjieHUs

1.OxapakTepu3yiTe INOCTYyJaThl TEOPUM KaJpOBOIO YIPABICHHUS W ONPEHEIINTE, Kak
MeHsIach KOMaHHasi paboTa ¢ TeYeHHEM BPEMEHHU.

2.JlaiiTe XapaKTEpUCTUKY Ka)KIOMY U3 TallOB Pa3BUTHUS KaJIpOBOT'O YIIPABICHHUS.

3. Ha xakom »Jrame pa3BUTUS KaJpOBOTO YIpPaBJIECHUS MOSBUIACH CTPATErHst
COTpyAHHYECTBA?

3. B gem 3akirodaeTcs CynHOCTh TEOPUH YIPABIICHUS O POJIH YEJIOBEKA B OPTaHU3AIIH ?

4. JlaliTe oOmIpeneilcHUE MOHSTHIO «YEJIOBEUECKUH KaluTal M HA30BUTE €0
COCTAaBJISIOLIHE.

5. Ilepeuncnure COBPEMEHHBIE IMOAXOAbl M KOHLENLMH YIPABICHUS YEIOBEYECKUMHU
pecypcaMy OpraHHU3alnu.

6. JlaliTe XapakTEpUCTUKY COBPEMEHHBIM MOJEISAM YIPABIEHUS YEJIOBEUECKUMHU
pecypcaMy M OIPEENNTE, KaK OHU PEIIArOT IPOTUBOPEYMS B KOJUIEKTHBE, YUNUTHIBAsI UHTEPECHI
BCEX CTOPOH.

Tema 2 CymHoCTBh ypaBJieHHs 4YeJ10BeYeCKHUMH pPecypcamMu



1.Ha3zoBuTe u naiite XapakTepUCTUKY YPOBHSM YIPABICHHS YEIOBEYCCKUMU pEeCypcaMu
U CII0CO0aM OpraHu3anuy padboThl KOMaH/bI IS JOCTHKEHHSI TIOCTABJICHHOM 1SN,

2. [laiiTe onpenelieHne MOHIATHIO «YIIPABICHHUE YEIIOBEYECKIMHE PECYPCaAMI.

3.Kakum oOpa3oM TIpU yIOpaBICHUH YEIOBEUYCCKUMH pPECypcaMy MPOUCXOIUT
TUTAHUPOBAHKME KOMaHIHON pabOTHI, pacipe/ie/ieHne TOJTHOMOYHIA WieHaM KOJIICKTHBA?

4. Ompenenute 1eTd ¥ (QYHKIUU CHCTEMBl YIIPABJICHUS YEIOBEUYECKUMH pECypcaMu
OpTaHH3aIHH.

5. Uem omIMYaeTcss METOJOJIOTHS YIPABICHHS YEIOBEUSCKUMH pECypcaMu OT ee
TEXHOJIOTHH?

6. [Tepeuncnure MEPONPUATHSI, BXOASIIHE B METOIOJOTHIO YIIPABJICHUS YEIIOBEUECKUMHU
pecypcamu, HalpaBJICHHYIO Ha BRIPA0OOTKY CTPATETHH COTPYAHUUYECTBA.

7. JaiiTe ompeneneHne MOHATUIO «METOJbI YIPABICHUS YEIIOBEUCCKUMH PECypcaMmu» |
OTIpeIeNIUTE 3HAYCHHUE ITOTO MOHITHS JIJIsl OPraHU3aIINH.

8. [Ilepeunmcnure KauecTBa, ONpEACISAIONIME TPYIOBOW IMOTCHIMAT IEPCOHAIa
OpTaHHU3aIHH.

9.Ilepeuncinte MOKa3aTeN Pa3BUTHS TPYIOBOTO MOTEHIIHATIA.

10. Kakum o00pa3oM MpOUCXOIUT paclpeereHue TIOpyuYeHHue U JIeTEerHpOBaHUE
MIOJTHOMOYH COTPYJHHKAM, YYUTHIBAsI TPYAOBOM MOTECHIHAI?

Tema 3 ®opMupoBaHue YeJI0BEYECKHUX PECYPCOB OPraHU3alnu

1. B 4yem 3akiro4aeTcsi CyIIHOCTh KaJpOBOTO IJIAHUPOBAHUS M KAKOBBI €r0 I€TU U
3agaqyu’?

2. Ilepeuncnute METO/IbI TUIAHUPOBAHUS B pa0OTE C IEPCOHAIIOM.

3. Onpexnenute HEOOXOIUMOCTh MPUMEHEHHS] MapKETHHTa MEPCOHANA B OPTaHHU3aIMH C
TOYKH 3PEHHUSI YIIPABICHUS YEJIOBEYECKUMHU PECYPCAMHU.

4. B yem orinure nHGOPMAITMOHHON (PYHKIIMH MapKETUHTa OT KOMMYHUKAIIMOHHON?

5. Kak npoucxonut o0CyKIeHHe Pe3yIbTaToB pabOoThI IEPCOHANA C UCIOJIb30BAHUEM

nH(pOpMalMOHHON (YHKIIMN MapKeTUHTa repcoHana?

6. Jlaiite ompenereHue MOHATHIO «HAEM IIEPCOHANA» W YKAKHUTE €ro 3HAuCHHE IS
OpraHu3aIuHg.

7. llepeuuciuTe OCHOBHBIE CIOCOOBI HaliMa Ha paboOTy W ompenenuTe Hauboisee
3¢ (PEeKTUBHBIN.

8. Kakme wmeronpl Habopa mepcoHana HCIONb3YIOTCS B 3aBHUCHUMOCTH OT BbIOOpa
MCTOYHUKA IPUBJICUEHUS ITepcoHana?

9. OnpenenuTe OCHOBHYIO II€JIb OTOOpa MEpcOHalla M yKaKUTE 3Talbl IJIAHUPOBAHUS
0oTOOpa KaHIUATOB.

10. ITo xakuM MoOKa3aTensiM MOXKET ObITh olleHeHa 3((PEeKTUBHOCTh 0TOOpa MepcoHaa B
OopraHu3aIuun?

Tema 4 Opranusanusi MCIOJIL30BAHMS YeJI0BEYECKHUX PecypcoB

1. TlpuBenuTe ompeneneHNe MOHATHS «KaJpoBas MOJIUTHKAa» M CHOPMYIHUPYHTE LETH
KaJIpOBOM MOJUTUKH B OPraHU3aLNH.

2. Ilepeuncnure u gaiTe XapakTEPUCTUKY YPOBHAM KaJgpOBOMl IIOJIUTHUKH.

3. [lo xakuM KpUTEpPHUSM MOXHO KJIacCU(UIHUPOBATH KaJPOBYIO TMOJUTUKY U KAKUM
obpazom?

4. Kako#l n3 BUJI0OB KaJpOBOM MOJUTUKH IPEAIOIATracT INIAHUPOBAHNUE U KOPPEKTUPOBKY
paboThI epcoHala ¢ y4eTOM HHTEPECOB, OCOOCHHOCTEH MOBEICHUS 1 MHEHHI €€ YIEHOB?

5. Kakue nokazarenu 3ppeKTUBHOCTH KaJIpOBOM MOJUTHKU MPUMEHSIOT B OpraHU3aI[lu?

6. C xakoil Lenpio B OpraHnu3aiui Heo0X0AMMO UCIOIB30BaTh KaJpOBOE MIIaHUPOBAaHUE?

7. Onpenenure CyHIHOCTh PAacCTAHOBKHM IE€PCOHANA M YKAKUTE OCHOBHBIE MPUHIUIIBI
paccTaHOBKH.

8. Onuire NpopUIBLHBINA METOJI PACCTAHOBKH IEPCOHAIA.



9. Kakum 00pa3oM NpPOMCXOOUT pa3peuieHne KOH(PIUKTOB M MPOTHBOPEUHM IpH
paccTaHOBKE IepCOHAa Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH?

Tema 7 Ouenka 3(p(peKTUBHOCTH yNIPABJICHUS YeJI0BEYEeCKUMH pecypcaMu

1. Ilepeuncnure nmokazarenu 3PGEKTUBHOCTH YIIPABICHHUS YEIOBEUECKUM PECYpPCaMHU.

2. PackpoiiTe CyIHOCTbh MOHSATHUS «KaJAPOBBIM ayJIUT».

3. B d4em 3axirodaercs CyIIHOCTb J€JIOBOM OLEHKUM YEJIOBEYECKHX PECYPCOB B
Oopranu3anuu’?

4. Kakue npecienyer LeJd U KaK Pealu3yeTcs AejI0Basi OLICHKA YEJI0BEUECKUX PECYPCOB
B OpraHuzanuu’?

5. KakuMm 00pazom TOKHO TMPOUCXOJUTh 00CYKACHUE Pe3yJIbTaToOB JIEJIOBOM OIICHKH B
opranu3anuu’?

5. JlaiiTe XapakTepUCTUKY OCHOBHBIM IIPUHLIMIIAM JEI0BOM OLIEHKH.

6. 3 kakux STamoB COCTOHUT IPOLIECC JIEIOBOI OIIEHKU MEpCcOHania U Kak MPOUCXOIUT
pacripeielieHue MOJIHOMOYMH YjeHaM KOJUIEKTHUBA IPU €€ TPOBEACHUH ?

7. HazoBuTeE TpyIIIbl MOKa3aTeNIeH 1€JI0BOM OLICHKU U JIAUTE UM XapaKTEPUCTHKY.

8. OnwmmmuTe METOJ OSKCIpecc-OleHKH TMEepCOoHala, KaK OH IUIAHHPYeTCS M Kak
JEJIETUPYIOTCS IOTHOMOYHSI 110 €€ MPOBeIeHUI0?

9. Ha3oBuTe 11€7h CHCTEMBI OI[CHKH YEIIOBEUECKUX PECYPCOB.

Tema 8 KoMmMyHuKanuu B Opranu3anuu

1. Onpenenure 3HaYeHME KOMMYHMKALUH B IpOLIECCE YIPABICHUS YEIOBEYECKUM
pecypcaMu B OpraHu3alyu.

2. Ilepeuncnute (GPyHKIMM KOMMYHUKALUH B OPraHU3alMU U JaWTe UM XapaKTEpUCTUKY,
KaKHe U3 HUX HaIllPaBJICHBI Ha BEIPAOOTKY CTPATETUH COTPYJHHUYECTBA B KOJIJICKTHBE?

3. I3 KakuXx 37€MEHTOB COCTOMUT U KaK OCYLIECTBIIIETCS KOMMYHHUKAIMOHHBIN npouecc?

4. Tlepeuncnute BUABI KOPIOPATUBHBIX KOMMYHUKALUN. YKaXHUTE€ C MMOMOLIbIO KaKUX
KOMMYHHKAIMH TPOUCXOAUT OpraHu3alus padoThl KOIEKTUBA AJIs JOCTHKEHHs! TIOCTaBIEHHON
LEJIH.

5. Kakue (axtopsl BIUAIOT Ha 3P PEKTUBHOCTh KOMMYHHUKAIMH B OpraHu3anuu?

6. Ha cTbike kakux obyacTel U Kak OCYHIECTBIISIETCS yIpaBieHHNe KOMMYHUKAIUSIMUA?

7.HazoBute cTpaTeruu, Mo3BOJIAIOUIME MPEOI0JIeBaTh KOMMYHHUKALIMOHHbBIE Oapbepbl U
JTalTe UM XapaKTEPUCTHKY.

8. Ilo xakuM moOKa3aTeiasiM MOXHO OLEHUTh 3(PQPEKTUBHOCTh KOMMYHMKAIMH U Kak
MPOUCXOJUT IUIAHUPOBAaHME M KOPPEKTHPOBKA KOMMYHHUKAallMd B KOJUIEKTHUBE C YYE€TOM
UHTEPECOB, MHEHUI 1 0COOEHHOCTEH MoBeIeH s TepcoHana?

9. IIpuBenute onpeaeneHue MOHATUS «KOHMIUKT» U YKAKHUTE €ro Pa3HOBUIHOCTH.

10. Kakue MeTo/ipl yripaBiaeHHUst KOHGIUKTaMU IPUMEHSIOTCS B OpraHu3ausix?

Tema 9 OTHOIIEHHS B OPraHU3aluH

1. Packpoiite CyIIHOCTb MOHSTHS «OPTaHU3AI[MOHHOE OKPY>KEHUE.

2. B uem 3axmouaercs OTIIMYME OKUAAHUN pabOTHUKA OT OpraHU3ally U OpraHU3alUH
oT paboTHHKA?

3. KakoBbl OCHOBHBIE IIeJIM U 3374l YIPABICHUs YEIOBEUYECKUMHU pecypcamu B chepe
OTHOILIEHUN?

4. KakuM 00pazoM OpraHM3allMOHHOE OKPYKEHHE B OpraHM3allid MOXHO HAIlPaBUTh Ha
CTpaTeruio COTpyAHHYECTBA U 3(PPEeKTUBHOE pa3pelieHne KOHPIUKTOB?

5. U3 Kakux CTPYKTYPHBIX JIEMEHTOB COCTOST COLMATIBHO-TPY/I0BbIE OTHOILICHUS?

6. JlaiiTe onpeneneHne MOHATHS «CTHJIb PYKOBOJICTBAY.

7. Kaxue GakTopbl BIUSAIOT Ha (POPMUPOBAHUE CTHIIS PYKOBOACTBA?

8. B yem cocTouT oTIMYHe JeMOKPATHIECKOTO CTHIISI YIIPABICHUS OT JTHOSPATbHOTO?



9. VkaxuTe  mNpU3HAKKM  OJIATONPUATHOIO M HEOJArompusiTHOIO  MOPAaIbHO-
IICUXOJIOTHYECKOT0 KJIMMaTa B OpraHu3alyH.

10. M3 kakux 3TaloB COCTOUT IpoLecc (POPMUPOBAHUS MOPATBHO-TICUXOIOTHIECKOTO
KJIMMaTa B OpraHu3anun’?

11. 3ayem u KakuM 00pa3oM KaJpPOBOMY IOJPA3/ACICHUIO HEOOXOIUMO 3aHUMAThCS
(GopMHpOBaHHEM MOPaAIbHO—TICUXOJOIMUECKOro KJIMMaTa M pa3pelleHHeM KOH(MIMKTOB U
NPOTHBOPEYH, yIUTHIBAsI HHTEPECHI BCEX CTOPOH?

Temwt ouckyccuit

Tema 1 YnpasiieHne 4el0Be4eCKMMH PeCypcaMH KAaK MHTErpajbHbIA KOMIIOHEHT
o01ero npouecca ynpabJjieHUs

Jluckyccus o 3a1aHHOM TeMe U 00CYKIeHHE Pe3yJIbTaTOB pabOThl KOMaH/IbI C
MIPUBJICYCHUEM OIIMOHEHTOB HA TEMY:

Hyxen mu HR-menemkep B opranm3anuu? B kakoif opranmu3zanuu Hy>keH u korga? Kak
€My HEOOXOIUMO OpPraHH30BaTh JAEATEIBHOCTH MEpPCOHANAa B KOJJICKTHBE, YTOOBI PEeaIn30BaTh
CTpaTeruio COTpyAaHuuecTBa’?

Temwt 00Kn1a008:

Tema 1 YnpasiieHue 4eji0Be4eCKMMH pecypcaMH KaK HHTErpajbHbIi KOMIIOHEHT
0011ero nmpouecca ynpasJeHHs

1. lleHHOCTH MEHEKEPOB U YIIPABJICHUE YEJIOBEUECKUMHU PECYPCAMH.

2. ®eHOMeH Jerpalaliuy Tpyia B yIPaBICHUH YEIOBEYECKUMH pecypcamH.

3. BiiusiHMe KaipoBOTO MEHE/KMEHTA Ha JTMYHYIO KU3Hb PAaOOTHUKOB.

4. Crneuucduka orpacid U BbIOOp MOIXOJa K YIPABICHUIO YEIIOBEUYECKHUMH PECypcaMu,
HaIpPaBJICHHBIM Ha BBIPAaOOTKY CTPAaTErny COTPYIHUYECTBA.

5. Bnusnue mpouecca rmo0anu3anuy Ha MOAXOAbl K YIPABICHUIO YEIOBEYECKUMU
pecypcamu 1 opraHu3anuu paboThl B KOMaH/IE.

Tema 3 ®opMupoBaHHe YeJI0BEYECKHUX PECYPCOB OPraHU3alNu

1. 3naueHue MapKETUHTa Ha PBIHKE TPY/Ia.

2. [Tpobaema 6e3paboTHIIBI U OTKPHITHIX BAaKaHCUN Ha PBIHKE TPY/a.

5. Umukx opranu3anuu Kak padotoaaTesisi 1 ero (opMHUpPOBaHUE.

6. CaMOMapKEeTHHT U €r0 HalpaBIICHHUS.

Bonpocul pybesicnoil konmponwvnoii padomaul (013 3a04HOU hopmbl 00yUeHU)

1. DBomrouus GyHKIIUU YIIPABICHUS YEIOBEUECKIMH pecypcamMu

2. YpOBHH yIpaBJICHUS YEIOBEUYSCCKUMHU PECypCcaMu U TIEPEX0]] K KOMaH/IHOHM CTpaTeruu.

3. Cucrema ynpaBlieHUs YEIOBEUECKHMMH PECypCcamH: MOHSATHE, MOJACUCTEMBI (JTMHEHHOTO
PYKOBOACTBA M () YHKIIMOHATIBHBIE), 11€JTh, OpTraHU3alMs pad0OThl KOMAH/IbI.

4. Mertoapl ympaBJieHHs] UYEIOBEYECKMMHU pPECypcaMH, HallpaBlIeHHble Ha (HOpMHpOBaHHE
KOMaH/IbI B KOJJICKTUBE.

5. KagpoBoe miaHupoBaHME: CYIIHOCTh, JTambl, SJEMEHTHI, TpeOOBaHHUS U CIOCOOBI
OpraHu3ali C Y4eTOM HWHTEPECOB, OCOOCHHOCTEW TMOBEIECHUS M MHEHUH UJICHOB
KOJUIEKTHUBA.

6. YpoBHM KaJIpOBOTO IJITAHUPOBAHHS TIEPCOHAJIA B KOJIJICKTUBE.

7. Haém na paboTy: TMOHATHE, OTambl, HCTOYHUKU TPUBJICUCHUS KAHAUIATOB, HUX
JIOCTOMHCTBA M HEIOCTATKH.

8. Ot0op mpeTeHeHTOB Ha BAKaHTHYIO JIOJDKHOCTD: ATambl, METObl. CIOCOOBI pa3pelieHus
KOH()JIUKTOB ¥ MPOTHUBOPEUN, BO3HUKAIOIIUX MPH OTOOpE, HA OCHOBE ydeTa MHTEpeca
BCEX CTOPOH.

9. PaccraHoBka IepcoHana: CYNIHOCTb, NPHHIIMIIB, WCXOJHBIC JIAHHBIC, YCIIOBHS,
pacnpeneneHrue Nopy4eHun, 1eIerupoBaHe MOJTHOMOYUH.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24,
25.
26.
217.

28.
29.

MapkeTuHT TNepcoHaja: MOHSATHE, IeNb, 3aJa4M, MPUHLUIBI, HAlpaBlICHHs, STambl H
METO/bI YIPABJIECHHUs, HAIPaBJICHHbIC HA BEIPAOOTKY CTPATETUU COTPYTHHUYECTBA.
Nudopmannonnass (yHKIMS MapKeTHHTa TMEpCcOHaja: W3ydYeHue TpeOOBaHMU K
HEpCOHAITY U JOJDKHOCTSM, UCCIIIOBAaHUE BHELIHEH U BHYTPEHHEH cpelibl OpraHu3alui,
UCCIIEIOBaHHME PhIHKA TPYAA U UIMHKA OPTaHU3AIIH.

KommyHukanonHas GyHKIMsS MapKeTHHIa [IEpCOHasa: 0OBEKTHI, 11eJIb, 3aa4l, METO/IbI,
UCTOYHUKU M IYTH TOKPBITUS MOTPEOHOCTH B MEpCOHAJE, HAIpaBJICHHbIE HAa Pa3BUTHE
COTPYAHHUYECTBA B KOJUIEKTUBE.

[TnanupoBanue NOTPEOHOCTH B MEPCOHANE: CYIIHOCTh, BUIBI MOTPEOHOCTEH, IPHUHLIUIIBI
IUTAHUPOBAHMS U €T0 ITAIbI.

KagpoBas monuThka OpraHu3alMy: TOHSATHE, YPOBHM, LEIH, 3a/Ja4H, MPUHIIMIIBL,
MEpONPUATHS, YYUTBHIBAIOIIUE HHTEPEChl, OCOOEHHOCTH IIOBEIEHUS W MHEHUH
HepcoHaa.

Buapl kaapoBoil MOJIMTUKH, 3Tanbl €€ GOPMHUPOBAHUSA M MOKazaTeslu 3PPEKTUBHOCTH,
peau3yIole CTPATETuio0 COTPYAHUYECTBA.

Crparerus ynpaJeHHs YEIOBEYECKUMHU peCypcaMu: MOHATHE, OCOOEHHOCTH, 3JIEMEHTHI,
BUJIBI.

Cucrema mnokaszareneidl Ho Tpyay U ONTHMH3ALUs OpraHu3alMd paboOThl IEepcoHana
(moHsATHE, LETH, IPUHLIMIIBI).

Onenka 3¢ (GEeKTUBHOCTH YNpPaBJICHUS YEIOBEUECKUMHU pecypcaMu: MOHITHE, (aKTOpBHI,
MIOKa3aTesH, HalpaBJIeHHbIE Ha BEIPAOOTKY KOMaHHOW CTPATETHH.

JlenoBas olleHKa IepcoHaa: MOHATHE, LeNH, 3a7a4y, PUHLUIIBI TOCTPOEHHs, dTalbl U
ycnoBus 3 GEKTUBHOCTH YUUTHIBAIONINE HHTEPECH 1 MHEHHS COTPYIHUKOB.
[Toka3arenn [eoBOM OLIEHKHM IIepCOHAna: pe3ylbTaTUBHBIE, NPO(ECCHOHAIBHOTO
MOBEJICHHS, JINYHOCTHBIE KaueCTBA.

Mertonbl oOleHMBAaHUS TIOKa3aTeled JEIOBOM OLEHKH, pealu3ylolue CTPATeruto
COTPYAHUYECTBA.

CyIHOCTh ¥ BUJBI KaJPOBOI0O ayANTa.

WHauBUyalbHBINA TIJIaH Pa3BUTHS COTPYIHUKOB KakK pe3yJbTaT JIEIOBON OIEHKH U €ro
IpeuMylIecTBa sl OpraHU3aluu U COTPYIHHKA.

ConmanbHO-TPYIOBbIE OTHOIICHHS: TOHATHE, CTPYKTYPHBIE COCTABISIONINE, BHIIBI,
BIIMSIONIUE (PAKTOPBI.

Ctunp  ympaBlieHHs: TOHATHE, JJIEMEHTHI, (DAaKTOpBI, KIACCH(PHUKAIMS, TTOKa3aTeNn
3¢ (HeKTUBHOCTH.

KomMmyHHKamy B OpraHu3aiiiiu: MOHATHE, 3HAYCHHE, CYObEKTHI.

@opmMbl, CpeAcTBa M METOJbl KOMMYHMKALlMM B OpraHU3alluM, pa3pellaroiye
KOH(JIMKTHI U TIPOTUBOPEUMS TIPU JIEITOBOM OOIIEHWH Ha OCHOBE y4eTa MHTEPECOB BCEX
CTOPOH.

KopriopaTuBHbIE KOMMYHUKAIIUN 1 KOMMYHHKAIIHOHHBIE Oapbephl.

KoH(uKkTel B OpraHu3anuu: MOHATHE, BUIBI, TAlbl, (JOPMBI, HANPABICHUS U METOJIbI
yIIpaBIICHUS.

Ilpakmuyeckue 3adanus

1. V3yuynB OCOOEHHOCTH PA3TMYHBIX METOJOB YIPABICHUS IEPCOHAIOM, OTMETHTE B
tabnuie 1, K KaKUM MEeTOaM OTHOCHUTCS Ta UM UHAS JeSTEIbHOCTh PYKOBOIUTEIIS.
Ta6muma 1 — Metos! ynpaBieHUs] IEPCOHATIOM

Buns! gesrensHocTH Meroas! yrpaBlIeHHs IIEPCOHATIOM
PYKOBOJMTEIS

1.YcTaHoBieHHEe HOPM BBIPAOOTKH

2.Pa3paboTka CUCTEMBI OIIJIATHI TPY/Ia

3.Pa3zpaboTka JOKHOCTHBIX MHCTPYKIIMHA

4. IIpoBeneHue COMOMETPUH, C LIETBIO
BBISIBJICHHS] HE(OPMAJILHOTO JIWJepa




5. TectupoBaHue nepcoHana ¢ Uelbio
BBISIBJICHUA OCOGGHHOCTGIZ HX TCMIICpAMCHTA

6.BBenenne D0/KHOCTH ICUX0JI0ra B
HITATHOE PACIIMCAHUE

7.Pa3paboTku cucTeMbl IPEeMUPOBAHUS
IIepcoHaIa

8.M3nanue npukasa 00 yBOJIbHEHUHN
COTpY/IHHMKA

9.Pa3paboTKa MOJI0KEHHUI O CTPYKTYPHBIX
MOAPa3ACIICHUSIX OpraHu3aIun

10.Beiaenenue coTpyiHUKamM
OECIPOILICHTHBIX CCY/] Ha MPUOOpEeTeHHE
KUIbS

2.Ha npumepe kagpoBoro o0ecreyeHus, Ipoa0JKaiTe 3ar0IHeHUE Ta0auIsl 1.
Tabmuma | — XapakTepucTHKa BUAOB 00ECIIEYCHHUS] CUCTEMBI YIPABICHHSI IEPCOHAIOM

Tun obecnieueHus Cocras Conepanne,
XapaKTepUCTHKA
KanpoBoe obecnieuenue [lIrarasle 1. KauecTBeHHast XapaKTepHUCTUKA COCTaBa
pabOTHHUKHU KaJI[pOBOH CIy>KObI: 00pa3oBaHueE;
KaJpOBOMU CHENHATBHOCTD; PO ECCHOHATbHAS
CITYKOBI MOJAFOTOBKA; KBAIU(UKAIIHS; BO3PACTHOM
COCTaB;
2. KonndecTBeHHast XapaKTepUCTUKA —
HE00X0AMMasi YUCIIEHHOCTh ITATHBIX
pabOTHUKOB CHCTEMBI YIIPaBICHUS
IEPCOHAIIOM
JlokyMeHTaIlMoHHOE
o0ecrnieueHne
HNudopmannonnoe
o0ecniedyeHne
TexHuueckoe obecrieyeHue
HopmaTtuBHO-MeTOIMUECKOE
o0ecrieyeHue
ITpaBoBOE oOecneueHue

3. IIpakTnueckoe 3agaHue.

Chopmynupyiite TpeOOBaHMS K BaKaHTHOW JODKHOCTH HavaJbHHKA (PUHAHCOBOW CITYXKOBI
KPYIHOI KOMMEpUeCcKoi KOMIIAaHWH 1 3aHECUTE UX B Tabmuiry 1.

Tabmuia 1— TpeboBaHus K mepcoHaTy

I'pynna napameTpoB

TpeboBanust

Cnocobuoctu

CBoiicTBa

MOTI/IBaI_[I/IOHHI)Ie YCTAaHOBKH

Ilpakmuueckue 3a0anus:

Tema 1 YnpasieHue 4yej0Be4eCKHMMH PeCypcaMH KaK HMHTErPaJbHbIH KOMIIOHEHT

0o01Iero nmpouecca ynpapjieHUus

1. I/ISyLII/ITC nmapagurmMel YIIpaBJICHUA. OnpeneJmTe, YTO SBISETCI OOBEKTOM YIIpaBJICHHUA B
3aBUCUMOCTH OT PA3JIMYHBIX IapaadurM YyiropaBJICHUA JIIOJbMHW B OpraHu3alliid W Kak




MIPOUCXOIIIIA OPTaHU3alMs padOT KOJUICKTHBA ISl TOCTHKEHUS MMOCTaBICHHOH 1enu. OTpasure
nx B Tadmure 1

Ta6ymmma 1. — [Tapagurma ynpaBiaeHus J10IbMHA B OPTaHU3aIIIN

ITapangurma OOBEKT ynpaBJICHUS

VYpasienue kagpaMm (TpyI0BbIMU
pecypcaMm)

Y1paBieHue NepcoHAIOM

YnpaBiieHue 4el0BeYECKUMHU pecypcaMu

VYipaBiieHne 4eI0BEKOM B COL[UAIIBHO-
KYJIbTYPHOM KOHTEKCTE

Tema 2 CymHoCTb yHIpaBJeHUs YeJI0BeYeCKMMHU pecypcaMu
1. Co3nmanue CTyA€HTAaMH OpPraHHU3aLUU — OIpEesIeHHEe OpPraHU3alMOHHO-TIPABOBON (HOPMBI,
BUJA JIATEIBHOCTH, (POPMHUPOBAHUE OPraHU3ALUOHHONW CTPYKTYpbl OpraHHM3allMU, B KOTOPOH
HEOO0XOMMO BBIJCIUTh MUHUMYM TPH TOJpPA3JEICHUS WM OTHENa, B KaXIOM U3 KOTOPBIX
co3z1aTh TpH J0bKHOCTU. Co3/1aTh TOJDKHOCTHYIO HHCTPYKIIMIO JUTS KaXK10H TOJKHOCTH.

B npakTrdeckux TeTpaasx CTYACHTHI JODKHBI yKa3aTh:
- Ha3BaHME, CO3JaHHOI UMU OpraHu3aluy,
- BUJI ISTEILHOCTH;
- OPraHU3alMOHHYIO CTPYKTYPY KOMIIaHUHY;
- pacmpeneNnuTh MOPYYEHUs U JeJIETHPOBaTh MOJIHOMOYHS KaXKIOMY U3 COTPYTHHKOB;
- pa3paboTaTh CUCTEMY B3aMMOJAEHUCTBUS MEXy COTPYJHUKAMHU, HAIIPaBJIEHHYIO Ha CTPATETUIO
COTPYAHUYECTBA.
3anonHuTh Tadbnuiy 1.
Tabmuna 1. — XapakTepucTrka JOHKHOCTHBIX 0053aHHOCTEH IIepcoHaa

(Ha3BaHKME OPTaHMU3AIIIN)

HasBanue nomkHOCTH ‘ JlOIKHOCTHBIE 00513aHHOCTH

Hasanue noapasaenenus (0T/ae1a) OpraHu3aium

HasBanue noapaznenenus (0Taena) opranu3aluu

Hazpanue nonpasznenenus (oTaena) opranuzanuu

Tema 3 ®opmupoBaHHe YeJ0BEYECKHX PECYpCOB OPraHU3alHA
1. CocraBuTh IJIaH MapKETUHTA TIEPCOHANA [T OPraHNU3aINH, B KOTOPOH MPOXOIFITN
NPaKTUKY, U 3aTOJIHUTH Tabmuy 1.
2. OnpenenuTh Kakue MPOTHBOPEUHS WM KOH(GIUKTHI BOZHUKAIOT TIPH HCITOJIb30BaHUN
TOJIbKO BHYTPEHHHMX MJIM BHEITHUX MCTOYHHKAX.
Tabnuna 1 [Tnan MmapkeTHHra nepcoHana B (Ha3BaHUE OpraHU3alUN)

Pa3nensl 3HaueHns Cpoku OTBeTCTBEHH
noKasaTelei 18(5




HUCITIOJTHUTCII
n

JlononHuTeENbHASA NOTPEOHOCTH B IIEPCOHATIE
(YKa3aTb KOHKPETHYIO TOJKHOCTD)

TpeGoBanus K mepcoHay

M cTOYHUKY MTOKPBITHS TOTOJHUTEIbHOU
MOTPEeOHOCTH B TIEPCOHAJIE:

- BHYTPEHHUE

- BHEIIIHUE

[TyTy MOKpBITUS AONOJHUTEIBHON OTPEOHOCTH B
nepcoHale:

- aKTUBHBIE

- IACCUBHBIC

Tema 4 Opranusanus UCMOJb30BAHHUS YeJI0BEeYECKHX PeCYpCcoB

1. Ucnonb3ys naHHble TaOnMLbl 1, BBIIOJIHUTH PacdyeT YMCIEHHOCTH MEPCOHANIA C MOMOIIBIO
MCTOJa, OCHOBAHHOI'O Ha MCIIOJIB30BAHHMU [JaHHBIX O BPEMCHHU TpPYAOBOr'o IIponecca M
OIpENIeIUTh CKOJILKO HEOOXO0AUMO JIOAEH /IS BBIIOJIHEHUS IUIaHA.

Tabmuua 1 — VicxomHble JaHHBIC 715 pacyeTa YUCIESHHOCTH MEPCOHAJIa OpraHu3aluu

[Tokaszarenn Howmepa BapuanToB

1 2 3 4 5 6 7 8 9
TpynoemkocTs
U3Jenusl, 4:
W3nenne A 3,5 3,2 4,8 2,9 4,5 5,2 3,6 4,7 4,0
Wznenue b 2,8 2,4 1,9 3,0 1,8 3,3 2,4 3,9 2,2
IIponsBoacTBeHH
as  ImporpaMmma,
IT.
W3nenune A 1200 1400 | 900 1400 | 1400 | 1200 | 1100 | 1000 | 985
Wznenue b 1300 1100 |1800 | 1800 |1800 |1300 |980 | 2300 | 1350
[Tnanupyemsbrit%
BBITIOJTHEHUS
HOPMBI, % 105 107 110 104 108 103 106 | 105 107
Kanennaphsiii

GboH  BpeMEHH,
nH. 1 pabotHuka | 365 365 365 365 365 365 365 | 365 365

KommuectBo

BBIXOJIHBIX u

npa3gH. aHen |

paboTHuKa 140 140 140 140 140 140 140 | 140 140
KommuectBo

HEBBIXOJIOB  HA

pabory 1

paboTHHKA 32 28 30 25 27 25 31 29 27




Cpennsis
HpO,Z[OJDKI/ITCJIBHO

CTh pabouero
JTHSI, 4Yac. 6,5 7,0 6,4 7,1 6,2 6,0 6,4 6,3 6,8

Mertoanueckue ykazaHusi MO BBIITOJIHEHHUIO 33/IaHUS
Jns pacueta YMCIEHHOCTH MEPCOHANa HAa OCHOBE JaHHBIX O BPEMEHHU TPYAOBOTO Ipoliecca
CJIeZIyeT BOCIOIb30BATHCS (POPMYIIOiL:

t
UucneHHOCTh paOOTHUKOB = k * o
¢

rae k — koo duueHT nepecuera sIBOYHON YUCICHHOCTH B CIIUCOYHYIO;

P¢ — mone3nsii poHI BpeMEeHH 0JHOTO pPaOOTHHKA,

t - Bpewms, He0OX0IMMOE ISl BHITTOJIHEHUSI IPOU3BOACTBEHHON MPOrPAMMBI.

Bpewmst, HeoOxonumoe JUIsl BBIMOJHEHHSI MPOM3BOJICTBEHHON MHPOTPaMMBI, CKIIQABIBACTCA M3
CYMMBI IIPOU3BEJICHUHN TPYIOEMKOCTH KaXKJIOTO M3/EJIMs Ha €ro KOJIMYECTBO (IIPOU3BOJCTBEHHAS
IpOTpaMMa); YIUTHIBACTCS MPH STOM U IJIAHUPYEMBIH TPOLIEHT BBHIIOIHEHUS HOPM.

s onpenenenus moyie3Horo ¢Gonaa BpeMeHu 1 paboTHHKA HEOOXOIUMO paccuuTaTh:

1) KonmnuectBo KaJIeHJapHBIA (HOHIT KOJINYECTBO KOJINYECTBO

daktuy. pabounx = BpeMeHU | paOOTHHKA -  BBIXOAHBIX U - THEeH

nHeil | paboTHMKAa — Tpa3gHUYHBIX JHEH HEBBIXOJIa HA paboTy

2) Tone3uplit GOHI = KOMUYIECTBO (GaKTUIECKUX CpeIHsisl MPOAOHKUTEIHLHOCTD
BpeMeHHu | paboTHUKa pabouux nHer 1 paboTHuKa * pabouero JHS

Koodduuumenr mnepecuera SBOYHOW UHUCICHHOCTH B CHHUCOYHYIO PACCUMTHIBACTCS KAk
OTHONICHHE YKclia (aKkTUYecKuX paboumx JHEW OJHOTO pabOTHUKA K Pa3HUIE KaJICHIAPHOTO
(doH1a BpEMEHHU M KOJIMYECTBA BBIXOIHBIX M MPA3THUYHBIX JTHEH.

Tema 7 Ouenka 3(peKTHBHOCTH YNIPaBJIeHUS YeT0BEYECKUMHU pecypcamMmu
1. Pa3paboraiitre Bonmpockl (He MeHee 15) pyKoBOAMTENO (PMHAHCOBOTO OTNENA K MTOTOBOMY
co0eceI0BaHUIO C aTTECTYeMbIM (PMHAHCOBBIM aHAIUTHKOM OT/EJa, MO3BOJISIONINE ONPEICINTh
3(QPEKTUBHOCTh paclpe/ielieHUs] TOpYYeHHH W JeJerMpoBaHMs IOJHOMOYHUM JaHHOMY
COTPY/IHUKY.
2. Paszpaboraiite nATHOAUIBHYIO WIKaJly Ui OLEHKHM (PUMHAHCOBOTO KOHCYJIbTaHTAa IO
npodeccuoHaIbHbIM KauecTBaM (He MeHee 15).

PesynbpraThl 00CyXkaal0Tcs B TpyINIE C MPUBJICYEHUEM OIIMOHEHTOB M3 APYrod T'PYIIIbI
CTYJICHTOB.

Jenosas ucpa
Tema 3 @opmupoBaHHe 4e10BEYECKUX PECYPCOB OPraHU3aANNHI

Henosas urpa «Haem nepconana v ero agantamus)

Lenpb urpsl: uig paboroaatens - BhIpaOOTaTh HaBBIKU MPOBEACHUS cOOECEOBaHUS NPU
OCYIIECTBJIEHUH OTOOpa KaHAMJIATOB Ha COOTBETCTBYIOIIYIO JOJKHOCTb, @ TaKXKE HAaBBIKU
KOMIUJIEKCHOW OLIEHKM KaHIWAATOB; JUIs KaHJIUJATOB Ha JIOJDKHOCTh — BbIpabOTAaTh HaBBIKU
Oecenpl ¢ paboTomareneM.

Coneprxanue:

B yuebHolt rpynne ¢opmupyercs oTOOpOYHAsi KOMUCCUSI U3 TPEX CTYIEHTOB, KOTOpHIE
OyAyT BBIOJNHATH POJIb AUPEKTOpa OpraHU3alMy, HadyalbHUKAa KaapOBOW CIYXOBI, JUPEKTOp
¢dbunuana. M3 ocTaBmIMXCs WICHOB TPYMITBI CO3/1at0TCs 3 KoMaH/ kI, [IpemnogaBarens 0ObSIBISET O
KOHKYPCHOM Ha0ope Ha 3aMelleHHe BaKaHTHOM JIOJUKHOCTH 3aMECTUTENs HayalbHUKA
(uHAHCOBOTO OT/I€J1a KOMIIAHUH.

Kaxnas u3 kxomaHJ BbIOMpaeT OJHY M3 BaKaHTHBIX JOJDKHOCTEH U oIpenenser
npodeccuoHanbHble HABBIKU M TPEOOBaHUS, MpeaAbsaBisieMble K kKanauaary (10 munyt). Onus u3




YJICHOB KOMaH/Ibl CTAHOBUTCS «IIPETEHJIEHTOM», KOTOpOMY JaeTcsi 7-10 MUHYT Ha BBICTYILICHUE.

B cBOEM BBICTYIUUIEHUH OH JIOJIKEH:

- 0XapaKTepHU30BaTh MOTHBBI, TOOYIMBIINE €T0 MPUHITH y4acTUE B KOHKYPCE;

- IPOJIEMOHCTPUPOBATH MPOGECCHOHATBHYIO KOMIIETEHIUIO;

- paccka3aTh O TOM, YTO HOBOT'O U IIOJIE3HOTO OH MOKET IIPUBHECTU B OPraHU3ALIMIO.
Otbopounast komuccusi pa3zpadaTbhiBaeT MpodeccruoHaIbHble TPeOOBAaHUS K BaKaHTHOMN

JOJDKHOCTH, 3alojiHser Tabauny 1, Ha OCHOBAaHMM KOTOPOW OLIEHMBAaeT KaHAMJIATOB U

KOMMEHTHPYET JOCTOMHCTBA U HEJIOCTATKH UX BBICTYIJICHUH ([IOKJIA/I0B); BHIOMPAET OJHOTO U3

Tpex npeTeHaeHToB. [Ipu 3ToM orieHnBaeTcsi yMeHue BbIpabaThiBaTh KOMAaHAHYIO CTPATETHIO.

Tabmuna 1 — Ouenka KaHIUJATOB HA BAKAHTHYIO JIOJDKHOCTD

Kpurepuu onenku (ot 1 go 10 6amios) Kanaunarer

Nol No2 No3
1.3HaHue ....
2. YMeHue ...

3. YMmeHue oTBe4aTh MpoOIeMHbIE BOIIPOCHI

4. YMeHue paboTarh B KOJUICKTHBE

OT10OopoyHast KOMHCCHSI MPEAOCTABISACT IJIaH aJanTalii BbIOPAHHOIO COTPYAHUKA B
OpraHM3ali, B KOTOPOW IUIAHUPYET JAEATEIbHOCTb HOBOI'O COTPYJHHMKA, pacrpenessis
HOJHOMOYMS. 3aTeM HAET O0CYXKJEHHE pPEe3ylbTaToB PabOThl M BbIOOP OAHOIO CTYJEHTa Ha
3aHSTHE BAKAHTHOM JIOJKHOCTH.

Bonpocut k 3auemy:

OBoumonys QYHKINUN YIPABICHHUS Y€TIOBEYECKIMH PECYpCaMu

YpoBHU ynpaBieHUs YETOBEUECKUMHU PECYpCaMu U MEePeXo]l K KOMaHIHOM cTpaTeruu.

3. Cucrema ynpaBJieHHs YEIOBEYECKUMH peCypCaMu: IOHSTHE, MOJCHCTEMBbI (JIMHEHHOTO
PYKOBOJICTBA U ()YHKLIMOHAJIbHBIE), 11€J1b, OPraHU3alus padoThl KOMaHIbl.

4. Mertoapl ymnpaBieHUS 4YEIOBEUYECKHMMH pECypcaMi, HallpaBlIeHHble Ha (opMapoBaHUeE
KOMaH/Ibl B KOJIJIEKTHBE.

5. KazmpoBoe mnmaHupoBaHuE: CYIIHOCTb, OJTamlbl, 3JIEMEHTbI, TpPeOOBaHMUS U CIIOCOOBI
OpraHu3alli C Y4eTOM HHTEpPECcOB, OCOOEHHOCTEH MOBENEHHs W MHEHUH Y/IEeHOB
KOJUJIEKTHBA.

6. VYpoBHM KaJpOBOTro IJIAHUPOBAHMS NEPCOHANIA B KOJJIEKTUBE.

7. Haém Ha pa0boTy: MOHSTHE, ITalbl, ICTOYHUKU IPUBJICUCHUSI KAaHAUJIATOB, UX JTOCTOMHCTBA
U HEJJOCTAaTKH.

8. Ot0op mpeTeHACHTOB Ha BAKAaHTHYIO JOHKHOCTH: 3TaIlbl, MEeTOIbI. CTIOCOOBI pa3perieHus
KOH(JIMKTOB M NPOTUBOPEUUil, BOZHUKAIOUIMX NpU OTOOpEe, Ha OCHOBE ydeTa MHTepeca
BCEX CTOPOH.

9. PaccraHoBka mepcoHana: CYIIHOCTb, TNPUHIMIIBI, HWCXOAHBbIE JIAHHbBIE, YCIOBUS,
pacnpeesnenrne Nopy4eHui, 1eJ1erupoBaHre NOJHOMOYHH.

10. MapkeTHHr mepcoHana: MOHATHE, LeNb, 3a7ayd, MPUHLUIBI, HANpPaBICHHs, 3Talbl U
METO/Ibl YIpaBJIEHUS, HAPaBJICHHbIE Ha BHIPAOOTKY CTPATErHH COTPYAHUYECTBA.

11. Undopmannonnas GpyHKIUS MapKeTHHIa MepcoHalla: U3y4eHue TpeOOBaHUN K MepCOHATY
U JIOJDKHOCTSIM, HCCJIEIOBaHME BHEIIHEH U BHYTPEHHEH Cpelapl OpraHU3aluu,
UCCIIEIOBaHHME PbIHKA TPYAA U UMHJKA OpTaHU3aIUH.

12. KommyHHUKaMoHHass QYHKIMST MapKeTHHTa MEpPCOHaa: OOBEKTHI, 1€, 3a]]a4i, METOIBI,
UCTOYHUKUA U IYTH MOKPBITHUSA MOTPEOHOCTU B IMEPCOHAJE, HAINPABICHHbIE HA pPa3BUTHE
COTPYJIHUYECTBA B KOJUIEKTHBE.

13. IlnanupoBanue NOTPEOHOCTH B MEPCOHANE: CYUIHOCTb, BUIBI MOTPEOHOCTEH, MPUHLIUIIBI
IUTAHUPOBAHMS U €r0 ATAIlbI.

14. KagpoBass NOJMTHKA OpraHU3allly: T[OHSATHE, YPOBHM, LEIH, 3aJaud, HPUHIUIIGI,
MEPONPUSTHS, YUUTHIBAIOIINE HHTEPECH], 0OCOOEHHOCTH MOBEICHNS U MHEHHUI NTepCcoHaIa.
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15. Buapl kajpoBOil MOJMTHKH, 3Tambl €¢ (OPMHUPOBAHUSA U TOKazaTenu 3PPEeKTHBHOCTH,
peaNn3yoNe CTPaTeruio COTPYTHIYECTRA.

16. Ctparerust ynpaBieHHs 4eJIOBEYECKHMMHU PECypCaMu: IOHATHE, OCOOCHHOCTH, 3JIEMEHTHI,
BU/JIBL.

17. Cuctema mokasareneid 1Mo TpyAy M ONTHUMH3AIMS OpPraHU3alMH pPabOTHI IEepcoHaia
(ToOHsITHE, LIETTH, TTPUHIIUIIBI).

18. Onenka 3¢ (eKTUBHOCTH YIPABJICHUS YEIOBEYECKMMHU DPECypcaMu: MOHATHE, (HAaKTOPHI,
II0Ka3aTelH, HalpaBJIeHHbIC HA BBIPAOOTKY KOMaH/IHON CTPATETHH.

19. JlenoBasi oueHKa MepcoHana: MOHATHE, LENH, 3a/1a4M, IPUHIHUIBI IOCTPOCHUS, dTambl U
ycioBUS 3G (GEKTHBHOCTH YUUTHIBAIOUINE HHTEPECH U MHEHUS COTPYIHHKOB.

20. IlokazaTenn JA€NIOBOM OLEHKM MEpCOHAJa: PpPe3yJbTaTHBHBIE, NPO(EeCcCHOHAIBHOTO
IIOBE/ICHUSI, JINYHOCTHBIE Ka4eCTBa.

21. Metonpl OLEHMBAHMSA I[IOKa3aTeNiell JIeJOBOW OICHKH, pEaTU3yIONe CTPATEruio
COTPYJHHYECTBA.

22. CyInrHoCTh U BUBI KaJJPOBOTO ayIUTa.

23. UnauBHayallbHBIN TJIaH Pa3BUTHS COTPYIHHKOB KaK PE3yJbTAT JIEJIOBOM OIEHKH M €ro
PEeUMYIIECTBA ISl OPraHU3aIUU M COTPYIHHKA.

24. CounanpHO-TPY/IOBbIE OTHOILICHHUS: TIOHATHE, CTPYKTYPHBIE COCTABISIOIINE, BUJBI,
BITUSIIONTUE (PAKTOPHI.

25. Ctunb  yrpaBJIeHUS: TIOHATHE, ODJEMEHTHI, (aKTOphl, KiIacCU(UKAIMS, IOKa3aTeNn
3¢ (HEeKTHBHOCTH.

26. KoMMyHUKanuy B OpraHu3anyy: MOHATHE, 3HAYCHUE, CYOBEKTHI.

27. ®opMBI, CPEICTBA U METObI KOMMYHHKAIIMY B OPTaHHU3AlMH, Pa3pelaromne KOH(IUKTHI
¥ IPOTHBOPEYUS MPH JEJIOBOM OOIIICHUU Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

28. KopriopaTiBHBIE KOMMYHUKALIMU 1 KOMMYHHKAIIHOHHBIE Oapbephl.

29. KoH(UKTBI B OpraHU3allMy: MOHSTHE, BHIBI, JTambl, (GOpMBbI, HANPaBICHUS M METOIbI
yIIpaBIICHUSL.

3aoanus (mecmoi 0151 nposedenus 3auema)

1. B opraHusanuu OCHOBHOE BHHMAaHHME YJEICHO Ha MOCTOSIHHOE COTPYAHHYECTBO U
pa3BUTHE TEepCOHAa M TPEIOCTAaBIIEHHE CBOOOAHOTO NPWHSTHS PEIICHUH IO BBITOJHEHHIO
MOCTaBIIEHHBIX 3a7]ad U CaMOKOHTPOIS, a TaKXe CO3/laHhe MaKCHMaJbHO OJarompusTHBIX
ycnoBuid Tpyna. Onpenenure Teopuio, KOTOPOU PUAEPKUBACTCS PYKOBOJCTBO KOMITAHUH.

*TeopHs YeJI0BeYeCKHX pecypcoB

TEOpHUS YETIOBEYECKUX OTHOIICHUMN

KJ1accu4ecKas TEOpHsl

aJIMHHHCTPATHBHAS TCOPHUS

2. B Bameil opraHuzanuu KaapoBas JESTENbHOCTh HAlpaBiI€HAa Ha JIOJTOCPOYHBIE
B3aMMHbBIE OTHOLIEHHSI MEXJy paOOTHHKOM M paboTomaresneM, a Takke Ha (popMupoBaHHE U
OpraHu3alyio padOThl B KOMaHE Ul JOCTHKEHHs ITOCTaBICHHON Lenu. Onpenenure TEOpHIO,
KOTOPOU IIPUAECPIKUBACTCS PYKOBOACTBO KOMIIAHUU.

*ynpasjeHue 4eJ10Be4eCKUMH pecypcaMu

YIIPABJICHUE YEJIOBEYECKUM KaIIUTaIOM

YIIPaBIEHUE NIEPCOHATIOM

YIIPABJICHUE JIIOIbMU

3. Onmpenenute TNOHATHE, KOTOPOE XapaKTEpU3yeTCcsl KaK COIJIallleHHe MeEeXIy
y4aCTHUKAaMU KOH(JIMKTA C UCIIOJIIb30BAaHUEM B3aMMHBIX YCTYIOK, HAlIpaBJIEHHOE Ha BBIPAOOTKY
CTpaTeruy COTPYAHUYECTBA B OPraHU3ALINH.

*KoMIpoMuce

COIIEPHUYECTBO



YKJIIOHEHUE
HEBMEATEIbCTBO

4. VYkaxure mnokazarenb 3()(QEKTUBHOCTU YIPaABICHHUS YEIOBEUYECKUMHU PECYPCAMH,
XapaKkTEepU3yIOLIUH  B3aUMOOTHOIIEHHUS] C  KOJUJIEraMH, PYKOBOJCTBOM M  KIIMEHTAMH,
HaIpaBlIeHHBIH Ha hopMupoBanue Y3PHEeKTUBHON KOMAaH/IbI U CTPATETHH COTPYIHUYECTBA

*MOPAJbHO-TICUX0JOTHYECKH I KJIUMAT B KOJJIEKTHBE

YpOBEHb yJIOBJIETBOPEHHOCTH IEPCOHAA

3aTpaThl Ha MEPCOHAN

KauecTBO MPOIYKIIUU

5. OnpenenuTe MpU3HAK, HE OTHOCSIIHUHUCS K COCTOSHHUIO OJIAarONMPUATHOTO MOpPAIbHO-
MICUXOJIOTHYECKOIr0 KJIMMaTa B KOJIJICKTHUBE

*BBICOKAN TEKY4eCTh KaJpoB

COIJIaCOBAaHHOCTh U CIIAXKCHHOCTH JICHCTBHUI B KOJUICKTHBE

MOJIOKUTEIbHAS YCTAaHOBKA KOJUIEKTUBA HA HOBOBBEICHUS

JUCHUIIIIMHA, CO3HATCIIBHOCTh U CTOfIKOCTB KOJIJICKTHUBA

AKTUBHBIE JIEHCTBUS B CIIOKHBIX, SKCTPEMAIbHBIX CUTYaIUAX

6. OnpenenuTe MpU3HaAK, HE OTHOCSAUIUNCSA K COCTOSIHUIO HEOJArompusTHOIO MOPAJIbHO-
IICUXOJIOTHYECCKOI'O KJIMMAaTa B KOJIJICKTUBEC

*COTPYAHUYECTBO U COIJIACOBAHHOCTH /IefiCTBUH B KOJIJIEKTHBE

HU3Kas MPOJTYKTUBHOCTH KOJUICKTUBHOU PabOTHI

BBICOKAs TEKY4YeCTh KaJIpOB

YBEJIMYEHUE TIPOTYJIOB U K100 COTPYTHUKOB

CPBIBBI CPOKOB C/1auu PaObOTHI

7.0npenenure NPU3HAK, OTHOCSIIUICS K COCTOSHUIO OJIArONPUATHOIO MOPAIbHO-
IICUXOJIOTMYECKOI 0 KJIMMaTa B KOJUIEKTUBE

*aKTHBHOE Y4YacTHe BCeX YJEHOB KOJJIEKTHBA B YINPAaBJEHHH, KOTOPOe MOKeT
NpUHATH GopMy caMOylIpaBJIeHHs U COTPYIAHUYECTBA

HU3Kas IPOAYKTUBHOCTh KOJJIEKTUBHON pabOThI

BBICOKasl TEKY4YeCTh KaJIpOB

yBEJIMYEHUE MPOTYJIOB U kKajlo0 COTPYIHUKOB

8. Ompenenure NpHU3HAK, OTHOCSIIUNCA K COCTOSHHUIO HEOIArompHsITHOIO MOpPAIbHO-
TIICUXOJIOTHYCCKOTI'O KJIMMAaTa B KOJIJICKTUBEC

*HU3KAas NPOIYKTUBHOCTH KOJLUIEKTUBHOI paGoThl

COTJIACOBAHHOCTD M CIAXXEHHOCTH JEHCTBUH B KOJUIEKTHBE

MOJIOKUTENBHAs YCTAaHOBKA KOJUIEKTHBA HA HOBOBBEIEHUS

JAUCHUIIIIMHA, CO3HATCIIBHOCTh U CTOI\/'IKOCTI) KOJIJICKTHUBA

9. VYkaxuTe OCHOBHBIC OXMJIAHUS OPTaHHU3AllMU, TPEAbSIBISIEMble K pPAOOTHUKY B
COBPEMEHHBIX YCIOBHUAX

*rOTOBHOCTH OCYIIECTBJISAITH PadoOTy ¢ JO0/LKHOW oTaayel M ymeHue padorath B
KOMaH/1e

OPUTHHAJILHOCTH ¥ TBOPUYECKUM XapakTep padOThI

YBIIEKATENbHOCTh U MHTEHCUBHOCTH PabOTHI

CTENeHb HE3aBUCHMOCTH, MPAB | BJIACTU Ha paboTe

10. VYkaxuTe OCHOBHBIE OXHJaHUS paOOTHUKA, MPEIbSABISEMbIE K OpraHU3aldd B
COBPEMEHHBIX YCIIOBUSAX TPY/a



*rapaHTuu Npo¢ecCHOHAIBHOI0 POCTa U Pa3BUTHS

HepCOHANI, Pa3/IeNIAIOMNI IEHHOCTH OpraHn3aIin

CTpEMJICHHE K YIYUYIICHUIO CBOUX UCIOIHUTEIBCKUX CIIOCOOHOCTEH
NPEAaHHOCTh OPTaHU3ALUH U TOTOBHOCTh OTCTAaNBATh €€ HHTEPECH

11. VkaxuTe OCHOBHBIC OXHIAHHUS OpraHMU3alMM, MPEIAbSBISEMble K pPaOOTHUKY B
COBPCMCHHBIX YCIIOBUAX

*IIpeJaHHOCTh OPraHW3aluM, YMEHHE pPeaii30BbIBATH CBOM TPYAOBbIe QyHKUMH,
ONMPAasiCh HA CTPATErHI0 COTPYAHNYECTBA

collMajbHas 3allMIIEHHOCTh W JApYyrue couuaibHble Ojara, MpeaoCTaBIseMbIX
OpraHu3aluen

rapaHTHH pOCTa U pa3BUTHUSA

YBJICKATCJIbHOCTh U UHTCHCUBHOCTD paGOTbI

12. IlpuBecTu B COOTBETCTBUE TEOPUH U OCHOBHOE MIOHMMAHHE POJIH YEJIOBEKA B JIAHHBIX
TEOPUIX

LIKOJIAa HAYYHOI'O MEHEIKMEHTA YeJIoBEeK - 3TO OAMH HUX  (DakTopoB
IIPOU3BOJICTBA, KOTOPBIN HE00XO0AUMO
OpraHu3oBaTb M  MOTHBUPOBAaTH  JUIA
YCIEIHOW peaJIn3alliy IOCTABJICHHBIX LEJIeH

aJMUHUCTPATUBHAA LLIKOJIA YEJIOBEK - TJIABHBIM peCcypc OpraHu3aluy,
KOTOpBI HEOOXOIMMO HAIpPAaBIISATH B HYXKHOE

pyciio

IIIKOJIa Y€JI0BEYSCKUX OTHOIICHHI YCIOBCK - OCHOBAa opraHnu3anuu, €ro
B3aUMOOTHOIICHUA C pa6OTO,Z[aTCJIHMI/I n
KOJIJICTaMH, MOTHBaAIIUA u PasBUTHUC
nepcoHajia, yMCHUC pa6OTaTI> B KOMaHIC —
BOT BaKHad 3aa4a pyKOBOIOUTCIIA

13. Ompenenute NOHSTHE, KOTOPOE XapaKTEpU3yeTcs Kak IMpeoOiajaroluil B IpyIie
OTHOCHUTEJIbHO YCTOMUYMBBIM MCHUXOJOTHYECKUI HACTPOW €ro 4JjeHOB, NMPOSIBISAIOLIMICI BO BCEX
MHOT000pa3HbIX (hopMax HUX JAEATEIbHOCTH, HANpaBlIEHHBIH Ha (QOPMHUPOBAHUE KOMaHABI U
COTPY/AHHUYECTBA B KOJUIEKTUBE.

*MOpPaJIbHO-TICUX0J0THYEeCKHIi KJIAUMAT

KOMMYHHUKATHBHbIE Oapbepbl

CTUMYJIIPOBAaHUE TPyHa

JIeNIoBas OLIEHKA MepcoHaa

14. OmnpenenuTh KOHIICTIIHIO, COTJACHO KOTOPOW pPaOOTHHK paccMaTpUBaeTCs Kak
KJIFOUEBOM CTPATeTUUYECKHIl pecypc OpraHU3allH, KOTOPBIA HEO0OXOJAMMO pa3BUBATh s
peanu3anuy OCTABJIEHHBIX LEJEH HA OCHOBAHUM CTPATEr COTPYAHUYECTBA

*ynpaBJ/ieHHe YeJI0Be4eCKUMHU pecypcamu

YIIPaBICHUE NIEPCOHATIOM

HCIIOJIb30BaHNUE TPYIOBBIX PECYPCOB

YIIPaBJICHUE YEIIOBEKOM

15. Ompenenurte, 4TO HE OTHOCHUTCS K OCHOBHBIM IPHUOPUTETHBIM HAaIlpaBICHUSIM
Pa3BUTHSI YIIPABICHUS YEIOBEUESCKUMH pECypcaMu

*pa3padoTka KOHKYPEHTOCIOCOOHOI0 HHBECTHIIHOHHOTO ITPOEKTA

(bopMHIpOBaHKE CINIOYEHHOTO H OTBETCTBEHHOTO KOJUIEKTHBA

co3nanue  3(PQeKTHBHOM  cHCTEMBl  BO3HArPaXKACHUS  IE€pcoHala,  CIIOCOOHOM
KOHKYPHPOBATh Ha PBIHKE TPY/Ia.



o0ecrieyeHre peryJsipHOr0 U KauyecTBEHHOTO MPO(ECCHOHATBHOTO Pa3BUTHS MEPCOHATIA
B OpPTaHU3aI[MH1 COOTBETCTBYIOIIETO COBPEMEHHBIM TPEOOBaHUSIM YKOHOMHUKHI

16. B opramuzauuu pyKOBOAMTENb  pacKJIaAblBa€T TPYIOBbIE  3aJayd  Ha
JIETKOYCBaMBaeMbIe, TMPOCTHIE W MOBTOPSIONIUECS MPOLEAYPhI, pa3padaThIBACT HECIOXKHBIC
npoueAypsl Tpyda (uHCTpykumu). Onpenenure TEOpUI0, KOTOPOM  MpUIEpKUBACTCS
PYKOBOJICTBO KOMITAaHUH.

*KJIaccMuecKasi TeOpus

TEOPUS YEJTOBEUECKUX OTHOLLICHUI

TEOPHUH YEJIOBEUECKUX PECYPCOB

aMUHUCTpaTUBHAS TEOPUS

17. B opranusauuu paspaboTaHa cUCTeMa IUIAHUPOBAHUS IEATEIBHOCTH pabodero, a
TaK)KE PETJIaMEeHT MPOU3BOJICTBA MPOAYKIIUH M HECIOXHBIE MPOLEAYpPHl TpyAa (MHCTPYKLIUH);
KpOME TOro, JACHCTBYET CTUMYNIHpPYIOUIas CHUCTeMa OIulaTel Tpynaa. OmnpenenuTe TEOpHio,
KOTOPOH MPHJICPKUBACTCS PyKOBOJCTBO KOMITAaHHH.

*KJaccuuecKasi Teopusi

TEOPHs YEIOBEYECKUX OTHOIICHUI

TEOPUU YEIIOBEYECKUX PECYPCOB

18. B opranusanuu co3gaHbl OJIaroNpHUsATHBIE YCIOBMSI TpyJa; pa3pabdoTaHa cUCTEMa
MOTHBAIIMH MEPCOHANa; O0IbIIOE BHUMAHUE YACICHO CO3/aHUI0 B OPraHU3aIKi He(opMallbHbBIX
rpynn U pabotrsel ¢ HuMHU. Onpenenure TEOpu0, KOTOPOH NpUIEP’KUBAETCS PYKOBOACTBO
KOMIIaHUH.

*Teopus YeJI0BeYeCKHX OTHOIIEHHUH

KJIacCH4YecKas Teopus

TEOPUHU YEJIOBEUECKUX PECYPCOB

aJIMUHHUCTpATHUBHAS TEOPUS

19. B oprammsanum paOOTHHKAaM MPEIOCTAaBICHBl BO3MOXKHOCTH OIpPEAEICHHON
CaMOCTOSTEJIBHOCTH M CaMOKOHTPOJISI TNPHU BBINOJHEHUH MPOCTHIX, PYTHHHBIX OIEpalui;
Onmarojapst M3y4yeHHMIO MOTPeOHOCTEH M MOTHMBAIMOHHOIO TOBEIEHUS pPaOOTHUKOB B
opraHu3ainuu paspadorana 3ppexkTuBHas cucTeMa MOTUBAlUU NepcoHana. Onpenenure Teopuio,
KOTOPOH NMPHUAEPKUBACTCSA PYKOBOJCTBO KOMITAHUH.

*Teopus YeJI0Be4eCKNX OTHOIIEHUH

KJ1accu4ecKas TEOpHsl

TEOPUU YEIIOBEYECKUX PECYPCOB

aJIMUHUCTpAaTUBHAs TEOPUs

20. IlpuBenuTe B COOTBETCTBUE B3aMMOCBSI3b OCHOBHBIX TMOHSATUI YIIPABIICHUS JTIOAbMH,
HANpPaBJIEHHBIX HA OPraHU3alMI0 U PYKOBOJICTBO pabOTON KOMAaH/Ibl

YupasneHue Jr01bMu NOJUTHKA | IIPaKTUKA, CYILECTBYIOILINE B
OpraHu3alMAX U ONPEACNSIONINE TO, KaK YIPaBJISIOT
JTIIObMH

Ynpasnenue YEJIOBEYECKMMH | CTPATErMYECKM M COIVIACOBAaHHBIM  MOAXOJ K

pecypcaMu yIpaBICHUIO paOOTHUKAMH B OPraHU3allid, KOTOPHIE

BHOCIT HHHHBH}IY&J’IBHBI?I M KOJJIEKTUBHBIA BKJIaJI B
JOCTHIKCHHUC €€ ueﬂeﬁ

VYnpasnenue YeNIOBEUYECKUM | TIOJX0 K TONYYCHHIO, aHalu3y H (OPMHUPOBAHUIO
KaITuTaJI0M JAHHBIX, KOTOPBIM JAaeT MPECTABICHNUE O MOJTy4YEeHUH
J00ABJICHHOM CTOMMOCTH, CO3JaBacMOil  JIIOJbMHU,
CTPATETUYECKUX WHBECTHUIIHSIX




21. Omnpenenute TOHATHE, KOTOPOE TMPEACTaBIsET COOOH CTpaTermyecKuii u
COTJIACOBAaHHBIM MMOAXOA K YIPABJICHUIO PAOOTHUKAMU B OPTaHU3AIHMH, KOTOPHIE BHOCST
WHAUBUAYAJIbHBIN U KOJUIGKTUBHBIN BKJIAJ B IOCTHXKEHUE €€ Lieei

*ynpaBJ/ieHHe YeJI0BeYeCKUMH pecypcamMu

yIpaBiIeHUE YETOBEYECKUM KalUTaIoM

yIIpaBJIEHHUE [1EPCOHATIOM

yIpaBieHUE JII0IbMU

22. Omnpenenute TOHSATHE, K KOTOPOMY OTHOCSTCS CIEAYIOIINE XapaKTePHCTUKU:
paboOTHUK paccMaTpwBaeTcss Kak Crnoco0 moBbImIeHUsS A((OEKTHBHOCTH  ACSITEIHLHOCTU
opranuzaiuu, oyarogapsi npo(ecCHOHAIILHOMY Pa3BUTHIO M OCBOCHHIO HOBBIX KOMIICTCHIINH;
pabOTHUK CTPEMUTCS K MOCTOSHHOMY OOY4YEHUIO, MPOPECCHOHATBHOMY U KapbepHOMY POCTY,
HaNpaBJICHHOMY Ha YJOBJIETBOPEHUE JIMYHBIX M COUATBHBIX IIeTICH

*yYeji0BeYeCKHUE pecypehl

YeJIOBEUYCCKHI KarnTall

MepCOHAT

TPYAOBOM MOTEHIHAI

23. VYcraHoBuTE, Kakas XapaKTEPUCTHKAa HE OTHOCUTCS K IIOHATHIO «YEJIOBEUYECKUE
pecypebby

*pabdoTHHK /10/17K€eH )KUTh B TOM pPerHoHe, B KOTOPOM HaXOAUTCS OpPraHu3anus

pabOTHUK  JODKEH  00JazaTh  MHTEIUICKTOM,  SMOIHOHAIBHO-CO3HATENIBHBIM,
OCMBICJICHHBIM TIOBEIEHUEM, KOTOpPO€ IO3BOJUT €My 3((EKTUBHO BBINOJIHATh TPYIOBbIE
byHKINY,

pabOTHHK paccMaTpUBaeTCsl KaK CHoco0 MOBBIMIEHUS 3((EKTUBHOCTH AEATEIbHOCTU
opranu3zaiu, 6arogaps npohecCHOHAILHOMY Pa3BUTHIO M OCBOSHHIO HOBBIX KOMIIETEHITHI;

pabOTHUK CTpEeMHTCS K MOCTOSHHOMY OOy4YeHHIO, MPO(GECCHOHATBHOMY U KapbepHOMY
pOCTY, HallpaBJIECHHOMY Ha yJIOBJIETBOPEHUE JIMUHBIX U COLUANIbHBIX LIEJIEH;

24. Omnpenenute TpeOOBaHMS, TpPEAbIBIsIEMble K paOOTHHUKAM OpTaHHU3alUEeH,
UCTIOJIBb3YIOIeH KOHIIETILHUIO YIPABICHHS YeJIOBEYECKMMH pecypcamMu

*paboTHMK Jo0/KeH 00JaJaTh HHTE/JIEKTOM, YMeHHeM padoTraTb B KOMaHJe,
KOTOpO€ MO3BOJHUT eMYy 3(p(PeKTHUBHO BBINOJIHATL TPYA0BbIe (PYHKIUH

pabOTHHUK JOJKEH JKUTh B TOM PETHOHE, B KOTOPOM HAXOIUTCS OPraHU3aIUs

pabOTHUK JOJKEH OBITh (GU3UYECKU 3/J0POB U MPONUTH TUCIIaHCEPU3ALIUI0

pabOTHHUK JTOJKEH OBITH C BHICIIUM 00pa30BaHUEM M YUYHUTHCS B aCIIUPAHTYpPE BY30B TOTO
PETHOHA, B KOTOPOW HAXOJUTCS OpraHu3aIus

25. IlpuBenute B COOTBETCTBHE BHJIBI CTPYKTYpbl pPAaOOTHUKOB OpraHU3aluH,
HANpPaBJIEHHBIX HA OPraHU3alMI0 U PYKOBOJICTBO pabOTON KOMAaH/Ibl

MI0JIOBO3pACTHAs CTPYKTypa MepcoHasia COOTHOIIIEHUE TPYII IMepcoHalla Mo MOy H
BO3pacTy

CTPYKTYpa IO YPOBHIO 00pa30BaHus BbIJIeJIEHUE PAOOTHUKOB, NMEIOLIUX BBICILIEE,
HE3aKOHYEHHOE BBICIIIEE, cpenHee
crenuaabHoe, cpeiHee ol1ee o0pa3oBaHue

npodeccuoHanpHasi CTPYKTypa COOTHOIIIEHUE TPEJCTABUTENCH pa3TUIHBIX
npodeccuit W CHeIUaIbHOCTEH,
o0naarmux TEOPETUIECCKIUMHU u
MPAKTUICCKHUMH HaBBIKaAMH,
MpPUOOPETEHHBIMU B pe3yiabTaTe OOYUYECHHsS U
OmbITa pabOTHI B JAHHOW 00J1acTH




KBaJIM(UKALIMOHHAS CTPYKTYpa COOTHOILIIEHHE  paOOTHUKOB  Pa3IUYHOIO

YPOBHS KBaJTU(UKAIHH (crenenu
npodeCCHOHAIBHON MOJATOTOBKH),
HE00XO0IUMOTO TUTST BBITIOJTHEHUS

OTpeIeNIEHHBIX TPYIOBBIX (QYHKIHIL.

26. Onpenenure rpynny KOMMYHUKallMOHHBIX OapbhepoB, BBI3BAHHYIO DPa3iHuYUsSIMU B

TPaIULUAX OOIIEHUs, paOdOThI, OTJBIXA, CUCTEMAaX COIMAILHBIX HOPM, IIEHHOCTEH, YCTAHOBOK H
T. 1., KOTOPYIO HEOOXOJUMO YUYUTHIBaTh B CBOEH MNpPOQPEecCHOHANIBbHON NEATEIbHOCTH MpHU
B3aUMO/ICCTBUU B KOJUICKTUBE.

*comnuaJbHble 0apbepbl
MICUXOJIOTHYECKHE Oapbephl
OpraHu3alOHHbIE Oapbepbl
SI3BIKOBBIE OApBEPHI

27. Omnpenenure rpynny KOMMYHUKAallMOHHBIX OapbepoB, XapaKTEPU3YIOIIYHOCS Kak

MEXaHHM3M 3alUThl OT HEXKeNaTeNbHOW (HEMHTEPEeCHOW, OmacHoi) WH(OpMALUU, KOTOPYIO
HEOOXOJUMO YYHTHIBATh B CBOCH NPO(ECCUOHATHHOW JEATEIHHOCTH MPH B3aUMOACHCTBHH B
KOJUIEKTUBE. Takue NpensiTCTBUS TECHO CBS3aHbl C MEXIWYHOCTHBIMHM, MEXIPYIIIOBBIMU
KOH(JIMKTaMH, a TAK)KE C MPOTUBOCTOSIHUEM OTJICITHHOTO COTPYIHUKA U KOJUIEKTHBA B IIEJIOM.

NI

*NCUX0JIOTHYeCKHEe Oapbephl
collMajbHble Oapbepbl
OpraHu3alOHHbIE Oapbepbl
SI3BIKOBBIE OapbEPHI

28.0mnpenenure rpyniny KOMMYHHUKAIMOHHBIX 0apbepoB, CBA3aHHYIO C HECIIOCOOHOCTBIO
OTCYTCTBHEM Yy pyKoBojauTeneil MoTuBauuu K 3(PQGEKTUBHOH  OpraHu3aluu

BHYTpU(DUPMEHHBIX ~ KOMMYHHKAIlMid, KOTOPYI0  HEOOXOJMMO  YYUTBIBaTh B  CBOEH
npodecCHOHATIBLHOM 1eATENbHOCTH NP B3aUMOAECHCTBUM B KOJIJIEKTHBE.

*OopraHu3auMoHHbIe 0apbepbl
MICUXO0JIOTHYECKHE Oapbephl
colMajbHbIe Oapbepbl
S3BIKOBBIE Oapbephl

29. Ompenenure Tpynmny KOMMYHHKAIMOHHBIX OapbepoB, CBA3aHHYIO C Ppa3IMYHBbIM

TOJIKOBAaHHEM 3HAYCHUM CJIOB, HC3HAHUECM HA3blKa W OHUAJICKTOB, HAJIWYUCM CYIICCTBCHHBIX
I[e(beKTOB pe€un "W OUKOUH, HCKAXKCHHBIM TIPaMMATHYCCKUM ITOCTPOCHHUEM BBICKA3bIBaHUHU
Y4aCTHUKaMH KOMMYHUKAIIUHU, KOTOPYIO HCO6XO,Z[I/IMO YUYUTBIBATH B CBOEH HpO(i)eCCHOHaHLHOﬁ
ACATCIIBHOCTH ITPpU BSaHMOHGﬁCTBHH B KOJIJICKTUBC.

*S13bIKOBbIE Oapbepbl
OpraHM3allOHHbIE Oapbephl
MICUXO0JIOTHYECKHE Oapbephl
collMajbHbIe Oapbepbl

30. IlpuBeauTe B COOTBETCTBUE BHJABI M OMHCAHHE KOMMYHHUKAIIMOHHBIX OaphepoB B

OopraHu3al, KOTOPbIC HeO6XO,I[I/IMO YYUTLIBATH B CBOEH HpO(bCCCHOHaHBHOﬁ ACATCIIbHOCTH IIpU
BSaI/IMO,Z[eI\/’ICTBI/II/I B KOJIJICKTUBC.

IICUXOJIOTHYECCKHUEC 6apLepLI BO3HHKAKOT BCJICACTBHEC OTpULATCIIBHOT'O OTHOIICHUA

nojyvarens HHPOpPMAUM K TOMY, OT KOTO OHa HCXOJIUT
(HampuMmep, HeNpusi3Hb, HENOBEpHEe), KaHaIy Mepenayu




CBEJICHUH U CITIOCO0Y KOMMYHUKAIINH, (OPME HUITH COJICPKAHHUIO
co00IIeHus

COLIMaJIBHBIC 6apbepbl CBsA3aHbl C IPHUHAAICIKHOCTBIO o0enx CTOPOH K pPa3HbIM
COIMAJIbHBIM T'pyIIiaM (B TOM YHCIIC HpO(bCCCI/IOHaHBHBIM,
INOJIUTHYCCKHM, peJ'H/IFI/IOBHI)IM).

OpraHu3allMOHHBIC Oaphephl | CBA3aHBI € HECHOCOOHOCTBIO  MJIM  OTCYTCTBHEM Y
pykoBoauTeneil MoTuBauMKU K 3¢GEKTUBHON OpraHu3aluu
BHYTPU(UPMEHHBIX KOMMYHUKAITUH

SA3BIKOBBIC 6apbepbl CBA3aHbl C PA3JIMYHBIM  TOJKOBAaHHUEM 3HAYEHHI CJIOB,
HC3HAHUCM A3blKa W AOHUAJICKTOB, HAaJIWYUCM CYIICCTBCHHBIX
I[e(beKTOB p€un M OUKIOUHU, HCKAXKXCHHBIM TI'paMMaTHYCCKHUM
IMOCTPOCHUCM BBICKA3bIBaHMI Y4aCTHUKaAMU KOMMYHUKalIlUH

31. B opraHmzanud TpOUCXOIUT KOHGMIUKTHAs cutTyanus. Omnpeaenure MeTo
yrpaBieHUsT KOH(MDIUKTAMHU, KOTOPBIA BO3JCHCTBYET HA OTACIBHYIO JHUYHOCTH U COCTOUT B
MPaBUJIBHOIM OpraHU3alluy CBOEro COOCTBEHHOI'O MOBEICHHUS, B YMEHUH BBICKA3aTh CBOIO TOUKY
3pEHMs], HE BBI3BIBAs 3aLIUTHON PEaKIIUU CO CTOPOHBI ONIMOHEHTA.

*BHYTPHJIHYHOCTHbIE METObI

CTPYKTYPHBIE METO/IbI

MEXKJIMYHOCTHBIE METO/IbI

TIEPETOBOPHI

32. B opraHuzanmuu TNpPOUCXOAUT KOH(IUKTHas cutTyanus. Omnpenenure MeTon
yIpaBICHUS KOH(IUKTAMHU, KOTOPBIA BO3AECHCTBYET IPEHMYIIECTBEHHO HAa YYaCTHUKOB
OpPraHW3alMOHHBIX KOH(IMKTOB, BO3HUKAIONIMX W3-32 HEMPABHIBHOTO pacCHpeAeTICHHS
(GYHKIMIA, TIpaB U OTBETCTBEHHOCTH, IUIOXOW OpraHM3alliH TpyZa, HECIPABEIIMBON CHCTEMBI
MOTHUBAIMH U CTUMYJIUPOBAHHS PAOOTHUKOB

*CTPYKTYpPHbIE METO/bI

BHYTPHJIMYHOCTHBIE METOBI

MEXJIMYHOCTHBIE METO/IbI

MIEPErOBOPHI

33. B opraHuzanuM NpoOMCXOAWUT KOH(MIUKTHas cutTyauusd. OnpeaenuTe MeETo[
yIpaBiIeHUs] KOH(DIUKTAMM, KOTOPBIM MpeAarnoyiaraeT BBIOOP CTWIIS IOBEIEHUS YYaCTHUKOB
KOH(JIMKTA, YTOOBI CBECTU K MUHUMYMY YIIepO CBOUX MHTEPECOB

*MeKINYHOCTHBIE METObI

CTPYKTYPHBIE METO/IbI

BHYTPUJIMYHOCTHBIE METOBI

[IEPETOBOPHI

34. B opraHuzanuM TNpPOUCXOAUT KOH(MIUKTHas cutTyauusd. OnpenenuTe MeETo[
yIpaBiieHUs] KOH(MIMKTaMH, KOTOPBI XapaKTepU3ylOTCid Kak yperyjaupoBaHHe KOH(IUKTa,
OpPUEHTUPOBAHHOE HAa COBMECTHOE PELICHHE CTOPOH; HaOOp NMPUEMOB, HAIIPABJIEHHBIX Ha MOUCK
B3aUMOIIPUEMJIIEMBIX Il IPOTUBOOOPCTBYIOIINX CTOPOH pPEIICHH

*neperoBopbl

MEXJINYHOCTHBIE METOIbI

CTPYKTYpPHBIE METO/IbI

BHYTPUJIMYHOCTHBIE METOBI

35. IlpuBeaute B COOTBETCTBUE METOJBI YIpaBICHUS KOHQPIMKTAMH, YIHTHIBAEMBIC B
COIMMATPHOM W TPOPECCHOHAIBHOW JACSATEIHPHOCTH TIPH B3aUMOJICHCTBUM B KOJUICKTHBE
Opra”u3aluu



BHyTpunn4yHOCTHBIE Mertoapl, BO3ICUCTBYIOIIME HA OTACIBHYI JHUYHOCTH U
METOJIBI COCTOAT B MPaBWJIbHOW OpraHU3AIMK CBOETO0 COOCTBEHHOTO
MOBE/ICHUS, B YMEHHUHM BBICKA3aThb CBOKD TOYKY 3pEHUS, HE
BBI3BIBAs 3aI[UTHON PEAKIIMU CO CTOPOHBI ONIMOHEHTA

CTpyKTypHBIE METOBI Meronsl, BO3AECUCTBYIOIIME TPEUMYILECTBEHHO HAa YYaCTHUKOB
OpPraHU3allMOHHBIX  KOH()JIMKTOB,  BO3HHUKAIOIIMX  M3-3a
HEMpPaBWIBHOTO  pactpeneneHuss — QyHKIuWA, TpaB |

OTBETCTBEHHOCTH, TUTOX O OpraHu3aIH Tpyna,
HECTIPaBEUIMBOM CHCTEMbl MOTHBAIIMM M CTUMYJIHUPOBaHUS
pabOTHUKOB

MeXIMYHOCTHBIE METO/IbI MeToapl, mpeAmoiaralrme  BBIOOP  CTWIS — TIOBEICHUS
YY4aCTHUKOB KOH(JIMKTA, YTOOBI CBECTM K MHHUMYMY YIIepO
CBOMX MHTEPECOB

ITeperoBopsl VYperynuposanue KOH(VJINKTA, OPUEHTUPOBAHHOE Ha
COBMECTHOE PELICHHE CTOPOH; HAOOP MPUEMOB, HAPABICHHBIX
Ha TIOMCK B3aWMOIIPHEMJIEMBIX Ul MPOTHBOOOPCTBYIOILUX
CTOPOH PELICHUN

36. Onpenenure rpynny HHCTPYMEHTOB IOCTPOEHHUS U MOBBIMICHUS 3(G(HEKTUBHOCTH
CUCTEMbl BHYTPEHHMX KOMMYHHUKALMM, cocTOsIyl0 U3 KoprnopatuBHbix CMMU, pacchuiku
COOOIlIEHUH, IIOCKM OOBSIBICHUSA, BHYTPEHHErO CaiTa, JHCTOBOK, KOTOPHIE YYHUTHIBAIOT
MHTEPECHI, 0COOCHHOCTH MOBEICHUS 1 MHEHHS JTIO/ICH B KOJUIEKTHBE.

*nH(OPMALMOHHbIE HHCTPYMEHTbI

AHAJINTUYECKUE UHCTPYMEHTBI

KOMMYHUKATUBHbBIE HTHCTPYMEHTHI

OpraHMU3alIOHHbIE HHCTPYMEHTBI

37. Ompenenurte TpyHIy HHCTPYMEHTOB IOCTPOEHHUS M TOBBILEHUS 3((HEKTUBHOCTH
CUCTEMBbl BHYTPEHHUX KOMMYHHUKallUi, B KOTOPYIO BXOZST KOPIOPAaTUBHBIE MEPONPUSTHS,
COPEBHOBAHMS 10 Npodeccuu, KOPIOPATUBHbIE TPEHUHTH U CUCTEMA a/IalTalluy, YIYUThIBAIOIHE
MHTEPEChl, 0COOCHHOCTH MOBECHUS U MHEHHUS JII0/IEH B KOJUIEKTHBE.

*KOMMYHUKATHBHbIE HHCTPYMEHTBI

AHAJIUTUYECKUE UHCTPYMEHTBI

MH(pOPMAaLMOHHbIE HHCTPYMEHTHI

OpraHMU3allIOHHBIE HHCTPYMEHTBI

38. Omnpenenure rpynmny HHCTPYMEHTOB IOCTPOEHHUS U MOBBILIEHUS 3((HEKTUBHOCTH
CHUCTEMBbl BHYTPEHHHUX KOMMYHHUKaIlMil, B KOTOPYIO BXOAAT pa3paboTka M BHEApPEHHE
KOPIIOPAaTHBHBIX ~ CTaHIAPTOB,  BBICTYIUICHHS  pPYKOBOJCTBA,  COBEIIAHUS,  COOpaHws,
YUUTBIBAIOIINE UHTEPECHI, 0COOEHHOCTH MOBEACHUS U MHEHMSI JII0/Iel B KOJUIEKTUBE.

*opraHu3alHOHHbIE HHCTPYMEHTHI

KOMMYHHUKATHBHbBIE HHCTPYMEHTBI

AHATTUTHYECKUE WHCTPYMEHTHI

MH(pOPMAaIMOHHbIE HHCTPYMEHTHI

39. Ompenenure BUA [EATEIBHOCTH, KOTOPBIA peaau3yeT MOJCHCTEMa YIpPaBICHUS
pa3BUTHEM YEJIOBEUECKUMHU PECYPCAMH, CBA3aHHASI C KOPPEKTUPOBKOM IEATEIBHOCTH pabOTHUKA

*noBbIlIeHUE KBAJIM(PUKALNU KAIPOB

paszpaboTka (GopM yJacTusi IepcoHaa B MIPUOBLILX

o0ecrieyeHre OXpaHbl 3/J0POBbsi PAOOTHUKOB

(dbopMHpOBaHNE HOBOW OPraHU3AL[MIOHHOMN CTPYKTYpbI



40. YkaxuTe MOHATHE, KOTOPOE XapaKTEPU3YeT MPOIECC MOATOTOBKH COTPYAHHKA K
BBITOJIHEHUIO HOBBIX JUISI HETO MPOM3BOJCTBEHHBIX (DYHKIIMH, 3aHATHUIO HOBBIX JIOJDKHOCTEH,
pEIIEHUI0 HOBBIX 3aJad, T.e. PA3BUTUIO HOBBIX KOMIICTEHIIMM, YYHUTBIBAasi HHTEPECHI,
O0COOEHHOCTH MOBEECHUS U MHEHUS (BKJIIOYasi KpUTUYECKUE) JIIOJEH, C KOTOPBIMU paboTaeT.

*npodgeccHOHATBHO Pa3BUTHE

paccTaHOBKa [epcoHaa

oTOOp mepcoHana

JIeJI0Basi OLIEHKa

41. Yxaxwure BBITOAY Npo(hecCHOHANTBHOTO Pa3BUTHA AJISI COTPYIHUKOB, HAPABICHHOTO
Ha pa3BUTHE HOBBIX KOMIIETEHIMM, YUUTHIBas MHTEPEChl, OCOOEHHOCTH IOBEIEHHUS U MHEHHUs
(BKJIIOUAs] KPUTUYECKHUE) JTIO/ICH, C KOTOPBIMH padoTaerT.

*pocT ypOBHSI YA0BJIETBOPEHHOCTH TPY/OM

CHID)KEHHE TEKYYECTH KaJpOB

IIOBBIIIEHUE LIEHHOCTH OCHOBHOI'O pecypca

yJIy4IllIEHUE OPraHU3allMOHHON KYJIBTYpbI

42. YkaxuTe BBITOAY NPO(EeCCHOHATBHOTO pa3BUTHs, HAINPABICHHOTO HA pPa3BUTHE
HOBBIX KOMIIETEHILIUH, YYUTHIBAs WHTEPEChl, OCOOCHHOCTU IOBEAECHUS W MHEHHUsS (BKJIIOYas
KPUTHYECKHE) JIFOJIEH, AJI1 OpraHU3al|Hy.

*yJy4dllleHue OPraHu3alMOHHON KYJbTYPbI

PpOCT ypOBHS yAOBIETBOPEHHOCTH TPYAOM

MOBBIIIEHUE YPOBHS MOTHBALIUU K TPYIY

paciiupeHue KapbepHbIX IIEPCIEKTUB

43. Omnpenenure TMOHATHE, KOTOPOE BKJIOYAET OOYy4YEHHE KaJpoB C  LEJbIO
YCOBEpPLICHCTBOBAHUS 3HaHUI, YMEHUH, HAaBBIKOB U CHOCOOOB OOILIEHHS B CBS3M C POCTOM
TpeOoBaHUl K Mpodeccuu WM MOBBILIEHUEM B JOJKHOCTH, YUUTHIBAasi HHTEPECHI, 0COOEHHOCTH
HOBEJICHUS U MHEHUS (BKJIFOYAsi KPUTHUECKUE) JTHO/IEH.

*noBbllIeHUE KBAJIU(PUKALUA

MIEPENOAT0TOBKA KaJApOB

npodeccroHalbHOE MPOCBELIEHUE

MIOATOTOBKA KaJIpOB

44. Omnpenenure MOHATHE, KOTOPOE BKIIOUAET OOy4YEHHE KAJpPOB C LETBI0 OCBOCHUS
HOBBIX 3HAaHWUW, YMEHUW, HABBIKOB U CIOCOOOB OOIIEHHUS B CBSI3M C OBJAJCHUEM HOBOH
npodeccueil WM U3MEHUBIIUMUCS TPeOOBaHUSAMH K COJEPKaHUIO M pe3yibTaraM TpyIa,
YYUTBIBAsI HHTEPECHI, 0COOCHHOCTH TOBEICHUSI 1 MHEHHS (BKJIOUasi KPUTHUECKHE) JIIOJICH.

*nepenoAroToBKa KaJpoB

MOBBIIICHUE KBATH(PUKAITTT

npodeccroHanbHOE MPOCBEIIEHUE

MOATOTOBKA KaJpOB

45. Omnpenenure TMOHATHE, KOTOPOE BKIIOYAET JCHCTBUSA, MNPEINPUHUMAIONINE
COTPYIHUKOM Ui pealu3allid CBOEro IUlaHa U Mpo(ecCHOHATBFHOTO TMPOJABIKEHUS,
KOPPEKTUPYS CBOU JIEHCTBHSI C YIETOM UHTEPECOB U OCOOEHHOCTEH JIF0/IeH B KOJIJIEKTHBE.

*pa3BUTHE Kapbepbl

TJIAHUPOBAHUE KaPhEPHI

yIpaBJICHUE Kapbepou

po¢eCCHOHAIIBHOE Pa3BUTHE



46. Ompenenure MOHATHE, XapaKTEpU3YIOLIeecs KaK OpPraHM30BAaHHBIN Ipoliecc,
OCYIIECTBIISIEMBI B OIPEACICHHONW IOCIEA0BATEILHOCTH, MCXOM M3 IIeNei, MOTPEeOHOCTEH,
CKJIOHHOCTEH, crmocoOHOCTell pabOTHHKA M CaMOW OpraHM3allid, COCTOSIIMN W3 KOMILIEKCa
MEPONPUITHI MO TUJIAHUPOBAHUIO CIY)KEOHOTO pocTta pabOTHHKA, OPraHU3alUU CIIYKeOHOTO
pocta pabOTHHKA MOTHBAIMH CIYXEOHOTO pocTa pabOTHUKA, KOHTPOJS CIYKEOHOro pocTra
paboTHHUKA, YYUTHIBasE UHTEPECHl, OCOOCHHOCTH MOBE/ICHUS U MHEHHUS (BKIIIOYash KPUTUUYECKHE)
JIIOJIEN B KOJJIEKTUBE.

*ynpaBJieHue Kapbepoi

pa3BUTHE Kapbephl

IUTAaHUPOBAHHUE Kapbephbl

npodeccrnoHabHOE pa3BUTHE

47. Onpenenure MoKazarelb, HE XapaKTePUIYIOIIMI YIIPaBIEHUE Pa3BUTHEM Kapbephl B
OpraHu3aIu

*CpeHeCUCOYHBIH COCTAB COTPYAHMKOB B OPraHU3aIuu

TEKy4eCTh TepCOHana (CpaBHEHHME IOKa3areled JUIsl COTPYAHHMKOB, YYAaCTBYIOIIUX B
IUTAHUPOBAHUM U Pa3BUTUH Kapbephl U HE YUACTBYIOIIKX B 3TOM MPOIIECCE)

MOBBIIICHUE COTPYIHUKOB B JOJDKHOCTH (CpaBHEHHE TIPOIICHTHBIX IIOKa3aTesei
(OTHOIIEHUE TTOTYYUBIIUX TOBBIIIEHHE COTPYIHUKOB K O0IEMY YUCITy COTPYAHUKOB B TPYIIIIE)
JUISL COTPY/IHUKOB, YYaCTBYIONIMX B TUIAHKPOBAHUU M Pa3BUTHU Kapbepbl H HE YYaCTBYIOIIUX B
3TOM IPOIIECCE)

3aHSATHE OCBOOOJMBINUXCS KJIFOYEBBIX JOJDKHOCTEH COTPYJAHMKAMH OPTraHU3alluU U
HNPUHATBIMHU CO CTOPOHBI

pe3yabTaThl ONPOCOB COTPYAHUKOB, Y4YacTBYIOIIMX B IUIAHUPOBAHWU W Pa3BUTHH
Kapbepbl

48. Onpenenute mokasaTelb, XapaKTepU3YIOIIMil yIIpaBleHHE Pa3sBUTHEM Kaphepbl B
OpraHu3aIiy, C Y9eTOM HHTEPECOB U OCOOCHHOCTEH JIIO/IEH B KOJJICKTHBE.

*TeKy4ecTh NEePCOHAJIA (CPaBHEeHHe MoKa3aTeseil 1Jsi COTPY/AHUKOB, Y4ACTBYOLIUX
B IVIAHMPOBAHMY U PAa3BUTHH Kapbepbl M He YYACTBYIOIIMX B 3TOM Npolecce)

CPEIHECTIMCOYHBIN COCTaB COTPYIHUKOB B OpraHU3aluu

MpHUObLIb U €€ TMHAMUKA B OpraHu3alul

POCT JKU3HEHHOT'O YPOBHS paOOTHHKA

49. Omnpenenure IMokas3areib, XapaKTEPU3YIOLIUI YIPABICHUE PAa3BUTHUEM Kapbepbl B
OpraHM3aIy, C yYeTOM HHTEPECOB U 0OCOOEHHOCTEH JII0/IEH B KOJIEKTHBE.

*pe3yJbTaThbl ONPOCOB COTPYAHUKOB, YYACTBYIOIIMX B IJIAHUPOBAHUHU U Pa3BUTHH
Kapbepbl

CPEIHECTIMCOYHBIN COCTaB COTPYJHUKOB B OpraHU3aINH

MpHUObLIb U €€ TMHAMUKA B OpraHu3alul

POCT JKU3HEHHOT'O YPOBHS paOOTHHKA

50. Omnpenenute MoKa3aTeib, XapaKTEPHU3YIOMIMN YyIpaBICHHE Pa3BUTHEM Kapbephl B
OpraHu3aliy, C Y4€TOM HHTEPECOB U OCOOCHHOCTEH JIt0/Iei B KOJJICKTHBE.

*noBbllIeHHE COTPYAHMKOB B JOJ’KHOCTH (CpaBHeHHe INMPOLEHTHBIX IoOKa3aTteJei
(oTHOLIEHHE MOJYYHMBIIMX MOBbILIEHHE COTPYIHMKOB K 00IIEMY 4YHMCJIy COTPYJIHHKOB B
rpymnmne) JJsi COTPYAHUKOB, YYACTBYIOIIMX B IUVIAHMPOBAHUM U PA3BUTHHM Kapbepbl M He
Y4acTBYKOIIMX B 3TOM INponecce)

CPEIHECIUCOYHBII COCTAaB COTPYIHUKOB B OpPTraHU3AINN

npUOBLIb U €€ JUHAMUKA B OpraHU3aI|H

POCT *KH3HEHHOTO YPOBHS paOOTHHKA



51. B opranu3zanuu mpou3oIies KOH(GIUKT MEXIy OTIEIOM MPOJaX U KOHCTPYKTOPCKUM
61opo. Okazanoch, YTO OTIEN MPOJIaX, HE MPABIWIBHO TMOHSAB YEPTEkKH, 3aKIIOUYHII 3aBEIOMO HE
BBITIOTHUMBIA ~ KOHTpakT. Omnpenenure KOMMYHHKAIIMOHHBIH Oapbep, CIOCOOCTBYIOIIUI
pa3BUTHIO KOH(DIUKTA.

*ceMaHTHKA

pa3iauyuus B BOCOPUATUN

CyOBEKTHBHAs OIICHKA

HABbIKU KOMMYHUKAIIUH

52. B opranuzanum mpowusoiresl KOH(MIUKT, OCHOBHOW MPUYMHONW KOTOPOTO SIBIISETCS
OTCYTCTBHE IPOTrpecca B peaju3alliy MpOoeKTa h3-3a HeI(P(HEKTUBHOW KOMMYHHKAIIMA MEXITY
€ro pyKOBOJUTEJIEM U IPYNION COTPYIHUKOB, CUUTAIOUINX €r0 HEKOMIIETEHTHbIM. Onpenenure
KOMMYHHKAIIMOHHBIN Oapbep, CIOCOOCTBYIOUIHNIA Pa3BUTHIO KOH(IHUKTA.

*Cy0beKTHBHASA OllEHKA

CEMaHTHKa

pa3iauyuus B BOCIPUATUN

CyOBEKTHBHAs OIICHKA

HABBIKM KOMMYHUKAIHH

53. B opranu3zauuu npousomesn KOH(IUKT, OCHOBHOM MPUUYMHON KOTOPOIo SBISETCS
HECIIOCOOHOCTh JAMPEKTOpa (puirana MOArOTOBUTh aHATUTHYECKH OTYET, a TaKKe He yMEHHE
chopMyIMpOBATh YETKUE YKA3aHUS CBOUM IOJYMHEHHBIM JJISl PEIICHUsS IOCTABJICHHON LEH.
Omnpenennte KOMMYHHKAIIHOHHBIN Oapbep, CIOCOOCTBYIOMIMNA PA3BUTHIO KOH(IIUKTA.

*HaBbIKH KOMMYHHMKAIIMU

CeMaHTHKa

pas3nuyusi B BOCIPUATUN

CyOBeKTHBHAs OIICHKA

54. Onpenenure NpuYUHY 0€3A€HCTBUSI TOAUMHEHHOTO B OTBET HA KOHKPETHBIE YKa3aHUs
HavaJbHUKA, KOrJa MH(popManus He JOBOAUTCA O ajpecara JAODKHBIM 00pa3oM JuO0 OH He
ITOHUMAET WM HEOCO3HAHHO UCKAKAET €€ CMBICII

*pa3u4usi B BOCHPUSATHH

CEMaHTHKa

CyOBbEeKTHBHAS OLIEHKA

HaBBIKA KOMMYHUKAIAH

55. B opranuzanuu HaOdrofaeTcd MaccuBHas (opma CONPOTUBIIEHUS, KOTOpas
3aKJIF0YAeTCs B OTCYTCTBHM SHTY3HMa3Ma M MOTHMBALMU K paboTe, (HOpMalbHOM OTHOIIEHUH K
pacnopsiKeHHUsIM, OTCYTCTBUHU Yy4eTa COIMAJIbHBIX OObIYaeB M PA3IUYUN B MOBEJCHUM JIIOJEH.
Onpenenure NpUUMHY BO3HUKHOBEHMS TAKOW CUTyalluu

*KOMMYHHKATHBHbIE 0apbepbl

ocTpasi KOHKYpEHIUS

HecTaOuIbHas MOJUTUYECKass 00CTaHOBKA

OTCYTCTBHE ITOCTABILUKOB HA PHIHKE

56. Omnpenenure HampaBIEHUE [JEATEIBHOCTH, HE OTHOCSIIEECS K IPEOJIOJIEHUIO
KOMMYHHKAI[MOHHBIX OaphepoB M TMOBBIMIEHUIO 3((EKTUBHOCTH KOMMYHHMKAIMd Ha YPOBHE
COTPYAHHUKOB OpraHu3anuu

*BBIX0/] HA HOBbIE PbIHKH, 0J1aroapst KpeAUTOBAHUIO OPraHU3ALMHI

pa3BUTHE KOMMYHUKALIMOHHBIX HABBIKOB COTPYIHHUKOB OpraHM3ali (aKTUBHOE
CIIyIIaHHE, IPEJOCTaBIEHUE OOPaTHOM CBSI3U U TIp.)



pa3BUTHE y COTPYIHUKOB TEXHMUYECKHX HABBIKOB KOMMYHHUKAIlMM: BIIAJICHUE
3JIEKTPOHHOMN MOYTOM, YMEHHE MOJIb30BaThCs (PaKCOM, MHUCATh MEMOPAHTYMbI

CO3JIaHHE YIPABICHYECKOH CHCTEMBbl U (OPMHPOBAHUE KYJIBTYPBHI, MOOLIPSIONICH
OTKPBITYI0O KOMMYHHUKAIMIO B OpraHU3aluu

57. YcraHoBHTE COOTBETCTBUE ompeaencHus GazaM KOHDINKTA

Kondponrammonnas CTOPOHBI CTPEMSITCSI 00ECIIEYNTh CBOM MHTEPEC 3a CUET

(BoeHHas) JVKBUJIAIIUN HHTEPECA YYKOTO CTOPOHBI CTPEMSTCS 00ECIICYHTh
CBOW MHTEPEC 3a CUET JIMKBUAINY UHTEPECa YYKOT0

KommnpomuccHas CTOPOHBI CTPEMSTCS 110 BO3MOKHOCTH JIOCTUTHYTH CBOETO

(moymTHYeCcKas) WHTEpeca 4epe3 NeperoBopsl

KommyHHuKaTHBHAS BBICTpanBasi KOMMYHHKAIUIO, CTOPOHBI IOCTUTAIOT COTJIACHS

(yrpaBieHYecKas )

58. OmpenenuTe Kakod BHJI JEATCIBHOCTH O3HA4aeT OKOHYaHWE KOH(JIUKTAa B
OpraHu3aIu

*npexkpaiieHue JeiicTBUIi IPOTHB APYT Apyra

YaCTUYHYIO WX MOJIHYI0O HOPMAIH3ALUI0 OTHOIICHHU I

MHIIMJICHT, ACKaJIaIi0 KOH(IMKTA, COalaHCHPOBAHHOE MPOTHUBOICHCTBIE, 3aBEPIIICHNE
KOH(IINKTA

BO3HUKHOBEHHE MTPOOJIEMBI, MOMBITKH PEIICHUSI HEKOH(DJIUKTHBIMH CIIOCOOaMH

59. BeiOepure BUI A€ATEIBHOCTH, KOTOPBIHA BKIIHOYAET MOCIEKOH(PIUKTHBINA IepUO]

*YacTHYHASl MJIH TOJIHASI HOPMAJIM3AUMS OTHOIIEHHUI

MHIUJICHT, SCKaaliiio KOH(IMKTA, cOATaHCUPOBAaHHOE MTPOTUBO/ICHCTBUE, 3aBEPILICHUE
KOH(JIMKTA

BO3HUKHOBEHUE NPOOJIEMBI, TIONBITKY PELICHNsI HEKOH(IMKTHBIMH CIIOCOOaMU

IIpEKpanIeHUE NEUCTBUI IPOTUB IPYT APyTa

60. OmnpenenuTe MOHATHE, KOTOPOE paccMaTpUBAETCS KaK IMpHUBEICHHE KOH(IMKTA B
PYCIIO IPUMHUPEHUS ITyTEM IEPErOBOPOB M YHUaCTHsI TIOCPEAHUKOB

*yperyJupoBaHue KOH(PJIUKTA

ycusieHrne KOH()IMKTHOCTH

HETaTUBHOE BOCIPUATHE 00BEKTa KOH(IMKTA

M0JIaBJIeHUE KOH(DIUKTA

61. YkaxuTe OCHOBHBIE yIIpaBI€HYECKHE IPUIMHBI KOH(IMKTOB B OpraHU3aluu

Heo0OCHOBaHHbIE YNpaBJeHYeCKHe pelleHusl, M3JMIIHAS ONeKa M KOHTPOJb
NOYHMHEHHBIX, c1aldast npodgeccHOHATbHASA NOAT0TOBKA PYKOBOIMTEJISI

cyOoparHaIMs OTHOLIEHHUH, THTEHCUBHOCTh COBMECTHOM JI€ATEIbHOCTH,

BBICOKas KyJIbTypa oO11eHus, 3 PEeKTUBHBINA CTHIIb YIpaBICHUS

HU3KHUI ypOBEHb KBaJM(UKALMU

62. IlpuBenuTe B COOTBETCTBHE BU/IBI U KPUTEPUU KOH(PIUKTOB

M0 KOJIMYECTBY YYACTHUKOB BHYTPUJIMYHOCTHBIE, MEKITMYHOCTHBIE,
BHYTPUTPYIIIOBBIE, MEKIPYIIIOBBIE,
BHYTPUKOPIOPATUBHbBIE, MEKKOPIIOPATUBHBIE

1o O6’bCMy OXBaTa OpraHu3anuu 06H_[I/IC " mapuruaJIbHBIC
110 CHOCO6y pCICHUA AHTAarOHUCTUYCCKUC, KOMITPOMUCCHBLIC
110 IpHUpOaAC BOSHUKHOBCHUA IICHUXOJIOTHYECKHUE, COTUAIIBHBIC,

9KOHOMHYCCKUC, OPraHNU3alIHMOHHBIC,




‘ HaIlMOHAJIbHBIC, STHUYCCKHUEC ‘

63. Ompenenurte 3Tan TPaJAULIMOHHOTO Mpollecca KOHPJIUKTHON CUTYyallud, Ha KOTOPOM
[IEHHOCTH, HMHTEPECH, YCTAHOBKHA CTOPOH OOBEKTUBHO BCTYIMAIOT B IMPOTUBOPEUYUE JPYT C
JIPYroM, HO OTKPBITOI'O CTOJIKHOBEHUS €1IE HET

*CKJIaAbIBAETCH KOHPIMKTHAS CUTYAIlUsA

VHIHJICHT

KPU3HUC U Pa3pblB OTHOIICHUM MEXK]y OMIMOHEHTaMU

MIOJIHOE pa3peuieHue NPOTUBOPEUHI, IEPEMUPUE, UIIA TYITHK

64. BriOepute ycrnoBusi BOSHUKHOBEHHS MEKPOJIEBOTr0 KOH(IMKTA
*eCJIM BO3HMKAKT NMPOTHBOPEYHs B HCIIOJHEHUH COLUAIBHBIX poJiei
€CJIM OTOBapUBAIOTCS MpaBuiIa 60pHOBI

€CJIM OCHOBAHHUE JIO)KHOE, & UICTUHHAS IPUYMHA CKpPbITa

€CJIM TIPOUCXOJUT CTOJIKHOBEHUE OTPEOHOCTEH pa3IMuHbIX JIUYHOCTEN

65. Onpenenurte MOHATHE, KOTOPOE XapaKTEPHU3yeTCsl KaK IMPOIEeCcC LieJIeHANpPaBICHHOTO
BO3JICHCTBUS Ha TICPCOHAJI OPTAHHU3AINH C IICJBI0 YCTPAHEHUS IPUYHH, TOPOJIUBIINX KOH(IIUKT,
Y TIPUBEJICHUS TTOBE/ICHUSI YYACTHUKOB KOH(JIMKTAa B COOTBETCTBUE CO CIOKUBIIUMUCS HOPMaMHU
B3aMMOOTHOILICHHI

*ynpasiieHue KOHQJIMKTaMU

11eJTb KOH(DIUKTOIOTHH

MOTHBBI KOH(QIUKTYIOIIUX CTOPOH

METOTbI KOH(DIUKTOIOTHH

66. Beibepure Hanbosee MoaxosIee OnpeaeIeHHe MOHATHIO «yYaCTHUKHA KOH(IIUKTa

*ONINOHEHTHI, Bce /elcTBylIMe JUNA KOH(uHMKTa (YacTHble, O(QUIHUAIBHBIE,
OpUINYecKHe)

noOyIUTENbHbIE HPUYMHBI, TOBOJAbI K BCTYIUICHHMIO B KOH(JIMKT, CBSI3aHHBIE C
yIIOBJIETBOPEHHEM

TO, YEro JOOMBAIOTCS, K UEMY CTPEMSTCA KOHQIIUKTYIOINE CYOBEKThI

PYKOBOJIUTEIN, UHBECTOPHI, KOHKYPEHTHI

67. Ykaxure riaBHoe TpeboBaHue 3PEKTUBHOIO yIpaBieHNUs KOH(DIUKTaMU
*yMeHMe MOAXO0AUTH K NMpodJeMe ¢ pa3IuYHbIX TOYEK 3peHus
npodeccruoHaabHOEe 00pa30BaHUE

3HAYUTEJNIbHBIN cTax paboThI

HaJIN4YMe KBaTU(pUKaALUU

68. OnpenenuTe MO3UTUBHBIE (PYHKIIMU KOH(IUKTA
*co31aHMe HOBBIX COLMAIbHBIX HOPM

YHUYTO)KEHUE YTPO3bI )KU3HU

00pr0a HaCHIILCTBEHHBIMH METOIaMU
MOJIOKUTETBHBIN MOPATbHO-TICUXO0JIOTUYECKHIA KIIMMAT

69. Bribepute HanpaBiieHUE yIIpaBiIeHUs KOH(DIMKTaMU B OpraHU3aIHH
*yxoj oT KOH(pIUKTA

OIHCATENbHBINA METOJ

CO3/1aHH€ HOBBIX COI[UAIBHBIX HOPM

YBEJIMUEHUE CBSI3EN



70. PacnonoxuTe mocie10BaTeIbHO TaMbl TPAJAUIIMOHHOTO Tpoliecca KOH(MIMKTHOM
CUTYallUH:

1 cknanpiBaeTcsi KOH(DIUKTHAST CUTYAIHS

2 UHIUOCHT

3 KpU3HUC U Pa3pbIB OTHOILICHUH MEX/Ty ONMOHEHTAMH

4 monHOE pa3peleHne MPOTUBOPEUHil, IepeMupue, iK TYIMUK

71. OnpenenuTe OCHOBHBIC YIIPaBICHUECKHE TPUUUHBI KOH(PIUKTOB B OpraHU3auu
*He00OCHOBAHHbIE YIIPaBJIeHYeCKHE PellleHUs!

cyOopAMHAIMS OTHOIICHHH, HHTEHCUBHOCTH COBMECTHOI eI TEILHOCTH,

BBICOKAs KyJIbTYypa o0mieHus, 3ppeKTuBHbINA CTHIIb YIPaBICHUS

BBICOKHMI YPOBEHb KBAIU(UKAIINU

72. OnpenenuTe OCHOBHBIE YIIPABICHUYECKHE IPUUYMUHBI KOH(PIUKTOB B OpraHU3aIiu
*N3JIMIIHAS ONeKAa U KOHTPOJIb NOYMHEHHBIX

cyOopauHanusi OTHOLIEHHH, HHTEHCUBHOCTh COBMECTHOM J1€ATEIbHOCTH,

BBICOKAs KyJIbTYypa o01IeHus1, 3pPpeKTUBHBINA CTHITH YIIPaBICHUS

BBICOKHI YpOBEHb KBaJIU(DUKAIIMH

73. OnpenenuTe OCHOBHBIC YIIPaBJICHUECKHE TPUUUHBI KOH(PIUKTOB B OpraHU3au
*cnabas npodeccoHANbHAS MOATOTOBKA PYKOBOIMTEJISI

cyOOpAMHAINS OTHOIICHHH, HHTEHCUBHOCTH COBMECTHOM eI TEIILHOCTH,

BBICOKas KyJIbTypa o01eHust, 3 GpeKTUBHBINA CTHIIb YIPaBICHUS

BBICOKHI YPOBEHb KBAIU(UKAIIUU

74. Omnpenenure (PaxkTop, CHUKAIOUIMA BEPOSTHOCTh BO3HUKHOBEHMS KOH(MIMKTOB B
OpraHu3aIiH

*BbICOKas KyJbTYpa 001eHus, 3pGeKTUBHBII CTHIb YHIPABJIeHHUS

HEOOOCHOBAHHBIC YIIPABICHUECKUE PEIICHUS

M3JIAIIHSAS ONeKa U KOHTPOJIb MOYMHEHHBIX

ciabas npodeccruoHaibHas MOArOTOBKA PYKOBOIUTEIS

75. Onpenenute (GakTop, CHUKAIOMIUKA BEPOSITHOCTh BO3HHUKHOBEHUS KOH(DIMKTOB B
OpTraHu3aIuu

*BBICOKASI KYJbTYpPa 001eHus1, 3(pPeKTUBHBII CTHIb YIPaBJIeHUS

HEe0OOCHOBAaHHBIE YIPABIEHYECKUE PEIICHUS

W3JTUIIHSIS OTleKa U KOHTPOJIb TOUNHEHHBIX

ciabas npodeccruoHanbHas MOArOTOBKA PYKOBOIUTEINS

Komnemenyus:  OIIK-6. Cnocoben  ynpasname  KOANEKMUBAMU U
OpP2aHU308bI6AMb NPOYECCHl NPOU3BOOCMBA

Bonpocwt onsa yemunozo onpoca:
Tema 1 YnpasieHue ye/ioBeUeCKMMH pPecypcaMM KaK MHTerpaJbHbIii KOMIIOHEHT 001ero
npounecca ynpasJieHust

1. PackpoiiTe ocHOBHbIE (PaKTOPHI, BIUSIOUINE HA TPY/, U ONPEAETUTE IPUOPUTETHI
COOCTBEHHOM eI TEeTbHOCTH.

2. KakoBbl 3aKOHOMEPHOCTH U HOBBIE TEHIECHIIMU (OPMUPOBAHUS, PACIIpEICICHHUS,
oOMeHa U UCTI0JIb30BaHus paboueil cuibl?

3. KakoBbl 0CHOBHBIE (hOPMBI M BU/IbI 3aHATOCTH HaceleHus?

4. Naiite onpeaenenue 6e3padboTuibl. OXxapakTepu3yiTe OCHOBHBIE BUABI U (DOPMBI
6e3paboTHIIbI, COLMATBHO-3KOHOMUYECKUE MTOCIIEACTBHUS.



5. Yto Takoe ayrcopcunr? KakoBa obnacts ero npumenenue? IlpuBeanre npumepsl
13 POCCUICKOMN U 3apy0eKHOM PAKTUKH.

6. HazoBute nmpoOieMsl, ciep>KUBAIOIINE IPUMEHEHNE HOBBIX ()OPM 3aHATOCTH.

7. Kak MOHO COBEpILIEHCTBOBATh CBOIO MPO(ECCHOHANBHYIO JESATEIbHOCTh B HACTOSALIEE
Bpemst?

Tema S PazBurue yesi0BeUeCKHX PeCypcoB

1. JlaiiTe mOHATHE ONPEACTICHUIO «aJalTalMs» U YKQKUTE [N JaHHOTO IpolLecca.

2. Kakue ¢axTopsl BIUsAOT Ha 3(HEKTUBHOCTH aJanTaumn?

3. Kakue »neMeHTHI BXOST B MEXaHU3M YIIPaBICHUS TPYAOBOU aanTarin’?

4.0npenenurte HEOOXOAMMOCTD U CYIIHOCTh MPO(eccHoHaNbHOro pa3BuTHst. Ha ocHOBe
CaMOOIICHKH OIPEAEIUTE COOCTBEHHBIE EPCIIEKTUBBI TPO(ECCHOHATBHOTO PAa3BUTHS.

5.C KakuMH D3JIeMEHTaMH TEXHOJIOTUH YIPABJICHUS MEPCOHAJIOM B3aUMOJCHCTBYET
npodeccruoHaIbHOE Pa3BUTHE U KAKUM 00pa3om?

6. B yem 3aiouaercs  OTJIMYME  BHEIPOU3BOJICTBEHHOr0  OOydeHUs  OT
BHYTPHUIIPOU3BOICTBEHHOTO?

7.Kakue npenmyIiecTBa ¥ HEIOCTATKHA y CAMOCTOSTEIILHOTO 00ydeHHst?

8.13 KaKkHX 3TaroB COCTOUT MPOLECC MPOPECCHOHATIBHOTO Pa3BUTHUA?

9.ChopmynupyiTe onpenercHue MOHATHS «Kapbepay, YKaXUTE €€ BUIBL.

10.ITepeuncnure pakTopsl, BO3ACHCTBYIOMNE Ha (POPMUPOBAHNE KAPHEPHI, U ONPEICITUTE
COOCTBEHHBIE TIEPCIIEKTHBBI KAPbEPHOTO POCTA.

Tema 6 Ynpapienue MmoTuBanmeii 4yejoBe4eCKHX pecypcoB

1. PackpoiiTe NOHATUS MOTUBALIMU U JEMOTHBALIUU.

2. Ilepeuncnure GyHKIUU U IPUHITUAIIBI MOTHBAIIHH.

3. OxapakTepu3syiiTe mpolecc BO3JEHCTBUS Ha MOTHUBALMIO PaOOTHUKOB U ONpEAEIUTE
B3alMOCBS3b pa3HO00pa3us KyJlbTyp, K KOTOPBIM NPUUUCISIOT CE0sl COTPYIHUKH.

4. Onpeznenure croco0bl MEXKYJIbTYPHOI'O B3aUMOJACHUCTBUS COTPYJHHMKOB B IIpoliecce
MOTHBALIUH.

5. Uem npsiMoi crioco6 MOTHBALIMHU OTJIMYAETCS OT KOCBEHHOI0?

6. Kakue akTopsl BIUSIOT HA TPYIOBYIO MOTHBAITHIO?

7. B ueM oTiIn4YME NOHATUI «MOTHBY» U «CTUMYI»?

8. PackpoiiTe CyIIHOCTb IOHATHUS «CTUMYJIUPOBAHHE TPYIa».

9. JlaliTe XxapakTepuUCTUKY BHJIOB CTUMYJIOB TPYIOBOI'O IIOBEJCHHUS.

Ilpakmuueckue 3a0anus:
Tema 1 YnpasieHue yesioBe4eCKMMH PecypcaMM KaK MHTErPAJIbHbII KOMIIOHEHT 0011ero
npouecca ynpasjieHus

1. U3yunre coctossHue pbiHKA Tpyna B Poccnn B nentom n KpacHogapckom kpae — B
YaCTHOCTH 3a MOCJIeIHUE TPH rojia U 3anoiaHute Tabnuny 1. [lpoananusupoBas 1aHHbIE,
OIMpCACIINTC coOCTBEHHbBIE NEPCICKTHUBLI ACATCIbHOCTH HAa PBIHKE TPYy/a.

Tabnuua 1. — Iloka3arenu coCTOSHUS PbIHKA TPy

[Tokazarenu PeiHok Tpyna Poccun Peinok Tpyna Kpacnomapckoro
Kpas

20 r. |20 1. 20 r. |20 1. 20 r. |20 T

YHCIEHHOCTh ITIOCTOSHHOTO
HaCCJICHUA, ThIC. YEJIOBEK

YucneHHOCTh paboveld CHITBL,
TBIC. YEJIOBEK

YucneHHOCTh 6€3pa0OTHBIX,
TBIC. YEJIOBEK

Yposenb o6miel 6e3paboTHIlbI




(B % K DKOHOMUYECKH
AKTHBHOMY HACEJIEHHUIO)

YpoBeHb perucTpupyeMoit
0e3paboTHIIFI Ha KOHEIT
OTYETHOTO nepuoja, %

KonandecTBO BakaHCHUH,
3asIBJICHHBIX B OPTaHbI
CITY»OBbI 3aHTOCTH HACEJICHUS
JUTSL TPYJIOYCTPOWCTBA HA
MOCTOSIHHBIE paboyue MecTa,
Ha KOHEI| IepHo/a, ThIC.
SIVHMII

Koaddumuent
HaNpsHKEHHOCTH HA PHIHKE
TpyJa Ha KOHEI[ OTYETHOT'O
nepuo/ia (4Mciio HE3aHAThIX
rpax<aaH,
3apEeTUCTPUPOBAHHBIX B
OpraHax Ci1y>KObI 3aHSITOCTH, B
pacuere Ha OJHY BaKaHCHUIO),
SMHHII

Tema S PazBurue yesi0BeYeCKHX PeCypcoB

1. Onucanme cutyaumu. 3ajadyaMy [POBEIEHUS OpPraHU3aLMOHHOIO OOY4YEHHUS
HepcoHana — NpuodpeTeHre Wik 1opaboTka creupUUecKuX 3HaHUM, pa3BUTHE HEOOXOAUMBIX
HaBBIKOB M CIHOCOOHOCTEH, pa3BUTHUE COOTBETCTBYIOUIETO OTHOLIEHUS K MPOMCXOASLIUM
U3MEHEHUSM B OpraHM3allioHHOM cpene. Ilpu npoBenenun oOyuyeHus nepcoHalla UCIONb3YyITCS
pa3IUYHbIE METO/bI, KOTOPHIE HAMIPABJIEHbI HA PEIICHUU NIEPEUUCIICHHBIX 33]1a4.

ITocTanoBka 3anauu. OnpenenuTsb, KAKOM U3 METOJI0B, IPUBEJACHHBIX B TA0OJIUIE, MOKET
OBITh HAWJIYULIUM ISl pELICHUS KaX 101 U3 TpEX 3a/1ad:

- IpuoOpeTeHne 3HaHUH;

- pa3BUTHE CIIOCOOHOCTEIH;

- U3MEHEHHE OTHOLICHMSL.

Mertoauyeckue yka3aHusi. ['pynny CTyJEHTOB pa3AeluTh Ha HEOOJIbIIUE MOATPYIIIBL,
KOTOPBIE JIOJKHBI OOCY/IUTh M COBMECTHO PEIINTh, KAKOW U3 METOZ0B MOKET OBITh HAMITYUILIUM.
[Ipu 3TOM HEOOXOAMMO TNPHUBECTH APTryMEHThl B IMOJIb3Y CBOEM MO3UIMHM U OTBETUTH Ha
CJIEIyIOIIAE BOIPOCHL:

- MOKET JIM 3TOT METOJ1 NOJIONTH JyId. .. 7

- €CIM O3TOT METOJ MNpHU3HAH NPUEMIIEMBIM I JAHHOIO Cllydas, TO KaKHE€ MOTYT
BO3HUKHYTh MPOOJIEMBI WM OrPAaHUYEHHUS B €r0 3 (HEKTUBHOM MCIHOIb30BAaHUU?

ITpu 3anonHennn TabauIpBl | BO3MOXKHO MCIIOJIb30BAaHME 3HaKa BOIIPOCaA JJIsl TOT0, YTOOBI
OTMEUaThb HESACHOE WIM <«IIPpH HEKOTOpBIX O0O0CTOSTENbCTBAX». B Ipyrux ciydasx MOXKHO
UCIIOJIb30BaTh TA0UKY (MOAXOHUT) WU NepeuepKuBaHue (He MOAXOIUT).

Ta6mmma 1 — Mcnonp3oBanne METOI0B 00yICHUS

[Tpuobperenue Passurue N3menenue

Metoxa obyueHus . .
3HAHUH CIOCOOHOCTEH OTHOIICHHS

1. MHCTpYKTa%

2. HactaBHuuecTBO

3. KoHcynsTHpOBaHME

4. Tpenunru

5. luctaniimonHoe o0y4ueHue

6. JleMoHCTpanus npuéMoB




paboTHI

7. MeTon yCaoKHAOMMNXCS
3aJaHuil

8. CrienuanbHbIN OI00D
3aJaHuil

9. «OcTaBneHue Ha IPOU3BOII
CybOBD»

10. PaboTa nog pykoBOJACTBOM
crienuamcTa

11. CutyaninoHHbIN aHAIU3

12. MonenupoBaHue CUTyaluii

13. CaMocTosATEbHOE
M3y4ECHHUE CIIEHHAIBHON
JIUTEPATYPBI

14. O630p 0OpaTHOM CBSI3U

15. «Kpyribie cTOJIbI»

16. luckyccun

17. JIexuuu

18. YyacTtue B cienuaibHBIX
IIPOEKTax

19. «Mo3rosag ataka»

20. YyeOHble GUIBMBI

21. DKCriepuMEeHTUPOBaHUE

22. CTaxXupoBKHU

23. YyacTue B Hay4HO-
IIPAKTUYECKUX KOH(PEPEHUUAX

[Tocne 3anmonuenus TabauIBl, pa3paboTaiiTe COOCTBEHHBIN TUIaH MTPO(HECCUOHATHLHOTO
Pa3BUTHS C YUETOM U3YYCHHBIX METO/I0B O0yUCHUSI.

2. 3agava «9¢deKTHBHOCTH 00yUeHUD)

Hcxonnbie nannbie. Komnanus «CTpOHMHBECT» 3aHUMAETCS I'PAJOCTPOUTEIBHBIM
npou3BoJcTBOM. B kxomnanuu padotator 1500 yenoBek. OObEKTH HAXOASTCA B LIEHTPE TOPOAA,
I7le HEBO3MOXHO MPHUMEHATh CTapble TEXHOJOTUH MO BO3BEJACHMIO (YHAAMEHTOB 3AaHUN. DTO
IPUBOJUT K HEOOXOJMMOCTH NMPUMEHEHHUS] HOBBIX TEXHOJIOTWH IO BO3BEACHHUIO (DyHIaMEHTa.
Jlis Toro 4yTOOBI OCBOMTH 3TH TEXHOJIOTMU TEXHOJIOraM U MH)KEHEpaM KOMITAHUM HE0O0XOAMMO
IPOUTH 00ydeHue, IpuueM Uil HEKOTOPBIX KaTeropuil 370 o0yuyeHHue MOKHO OCYIIECTBUTH 3a
pyOexoM.

Jlia kommnanuu «CtpoiinHBecT» KputepueM 3¢ dekTuBHOCTH 00yUeHus rnepcoHana oyner
SBIISATHCSI MUHUMAaJIbHAsI CTOUMOCTh OOyUYeHHSI.

[Ipu pacuere crommocTr 00y4eHHS HEOOXOAUMO YYUTHIBATh, YTO €O JIOJDKHBI MPOUTH
CJIeAYIOIINE KaTeropuu pabOTHUKOB:

a) TEXHOJIOTUU — 5 YENIOBEK;

0) MH)XEHephl — 4 yesloBeKa.

®upma no moAaroroke kaapo «Kaapbl Juisi Bac», KOTOpash HaXOJIUTCS 3a pyOexoM,
npeylaraeT pazianyHble GOpMbI 00yUeHUs JUIS Pa3IMYHbIX KaTeropuil paboTHUKOB. B uncne eé
MIPEIIOKEHUN:

1. OGy4yeHue ¢ OTPHIBOM OT OCHOBHOHM paboTel crout 40000 momt. 3a Tpu Mecsua c
y4eToM Iepeessia 0 MecTa yueObl U OIUIaTON MpOXKHBAHHUS OJHOTO MH)KEHEpa 3a pyOekoM;
onHOro TexHosnora — 15000 nomt. B TeueHHE OAHOTO Mecsla. Bpemst o0ydeHust 1151 TEXHOJIOTOB
U WHXEHEPOB HE MOXKET OBITh COKpAIllEHO, XOTS €CIU 3aKa3uuK HU3BSABISET IKEJIaHUE €ro
COKpaTHTh, TO (pupMa HMIET HAa HMHIAMBHIyaJIbHOE OOYy4YEHHE, HO 3TO IOBBIIIAET CTOMMOCTh
o0ydenust Ha 10%.



B cnyyae oOydeHus oT OJHON OopraHu3anuu Oosee Tpex denoBek, ¢pupma «Kampsr s
Bac» JIeJaeT eil ckuaky B oruiate B pazmepe 10% oT ctouMocTH o0ydeHus Uit BceX 00ydaeMbIX
PabOTHHKOB.

2. Gupma 1o MOATrOTOBKE KaapoB IMpeajiaraeT Takke MakeT BHIeOMaTepHaloB U HaOOp
MHCTPYKLUHI JJI 3204HOT0 00y4YeHHs BCEX MHKEHEPOB U TexHo0roB 3a 100000 nom.

Jljisg MOBBILLIEHUST KadecTBa YCBOGHHOIO MaTepuana ¢upma MpHUChUIAeT CIeNUalIncTa B
MockBy Ha KOHCyJAbTHpOBaHHE M3 pacyera 150 momi. 3a KOHCYJIbTallMd B JIeHb, HE CUUTas
CTOMMOCTH Tmiepesiera Tyga u oOpatHo (800 pgomi), MpoKMBaHWE B TOCTHHHLIE U
KOMaHAUPOBOUYHbIe pacxonbl (200 momit. B AeHb). Cpok MPOKMBAHUA CHELUAINCTA HE MOYKET
OBITH MEHBIIIE JBYX HENETb.

ITocTanoBKa 3a1a4u.

1. OnpenenuTh BCe BapuaHThI 00yUeHUs 1Sl paOOTHUKOB «CTPOMMHBECTA.

2. PaccuuTarh CTOUMOCTH OOY4EHUS 110 BCEM BapHAHTaM.

3. Onpenenuth, Ha Kakhe MapameTpsl AesreabHocTH «CTpoiMHBecTa» OynyT BIUSTH
pe3yabTaThl 00yUeHUSI.

4. Omnpenenuth BO3MOXHBIE MyTH pacueTa 3(G(EKTUBHOCTH OOydeHHsS B Ipoliecce
UCTIOJIb30BaHUS pAOOTHUKOB, TIOBBICUBIINX CBOIO KBAJTH(HKAIIHIO.

Mertoauyeckue ykazanus. [l ompeneneHus CTOMMOCTH OOy4YeHHs HEO0OXOIUMO
IIPOBOAMTH pacyeT MO KaKJIOMY BapuaHTy OoOyueHHUs BCeX KaTeropuil pabOTHUKOB. [l 3TOro
npeJiaraeTcs 3aTpaThl [0 BapUaHTaM HEOOXOAMMO 3aHECTH B TaOnuILy 2.

Tabnuia 2 — Croumocts 00ydenus komnanuu «CTpoiiHBECT»

Ne /it Meponpusarus ‘ Pacuer croumocTtu o0yueHus
1 BapuaHT:

1
2 BapuaHT:

1

Tema 6 Ynpapienue MmoTuBanmeii yejoBe4eCKHX pecypcoB

1. ConocraBbTe 5JKOHOMHUYECKHME U HEIKOHOMHYECKHE METOJBl CTUMYJIUPOBAHUS.
Bri6epute Hanboee moAXOAAIIME CIOCOOBI CTUMYIUPOBAHUS (HE MEHEe TISITH) JIJIsl CISAYIOIINUX
KaTeropuit pabOTHUKOB:

-(PMHAHCOBBII MEHEKED;

- COTPYIHUK NPABOOXPAHUTEIbHBIX OPTraHOB;

- IeSITeNIb UCKYCCTBA;

- QHAJINTUK;

- Ha4aJIbHUK CITY>KOBI yIIpaBJIeHUs IEPCOHAIOM KOMMEPUECKO KOMIIaHHH.

2. PackpoiiTe cyTh pa3iaudHbIX (HOpPM U cucTeM 3apaboTHOM TiaThl. ONpenenuTe BUIBI
paboT, KOTOPHIM OHM MOJIXOAAT B HAaHOOJBIIEH CTEeNEeHH, 3aroaHuTe Tabauny 1. Ykaxure, Kakue
(akTOpbI 10JKEH YUUTHIBATh MEHEIKEP MPU pa3paboTKe NOJUTHKU BO3HATPAXKICHUSI.

Tabnuua 1 — @opmbl ¥ cucTeMbl 3apabOTHOM MIaThI

Ne @DopMmbl U cUcTeMBI 3apab0THOM T1aThl | Buabl paboT

Temwl ouckyccuii
Tema 6 Ynpapienue MmoTuBanueil 4eJ0Be4eCKHX pecypcoB
Konkypenuus Mexay pabOTHUKaMH - IPEUMYILECTBO JJIsl OPraHU3alMK WK MPoOIemMbl?




Bnusier nu pasHooOpasue KyJlbTyp B IIPOLIECCE MEKKYJIbTYPHOTO B3aUMOACHCTBUS

MeX1y paOOTHUKaMH OpraHU3aluu?

Temwt 0oknaoos:

Tema 6 YnpapJ/ieHue MOTHBaIHell YeJI0BeYeCKUX PeCypcoB

1. Teopust ERG K. Anpaepdepa .

2. Teopus npuoOperennsix norpedHocteit . Mak-Knennanaa.
3. Teopus nByx ¢akropoB @. ['epudepra.

4. Teopus yenoBedeckux oTHouieHui P. Jlalikepra.

5. Teopus oxunanus B. Bpyma.

6.Teopus pasencrsa C. Anamca.

7. Monens motuBauuu JI. [Toptepa — 3. Jloynepa.

8. Teopus noctaHoBku 1enelt JIokka.

9.Teopus «X» u «Y» J1. Mak-I"peropa.

10.Teopust Hayuenus b. ®@. Ckunnepa.
11.KoHuenmus napTUCUITATUBHOTO yIipaBieHus (Teopus «Z» Y. Oyun).

Bonpocul pybdescnoit konmponwvnoii pabomat (014 3a04H0U hopmbl 00yuenus)

1.

N

e

~

10.

11.

12.

13.

14.

15.
16.
17.

18.
19.

MotuBanust TpyJIOBOM JEATENBHOCTH: IOHATUE, BUIBI MOTpeOHOCTEH, (YHKIMH,
CHOCOOBI, MPHHLIUIBI TOCTPOEHUS MOTHUBAIMOHHOW cepbl, yuuTHIBas pa3sHOOOpasue
KYJBTYp B IIPOLIECCE MEKKYJIBTYPHOI'O B3aUMOJICHCTBHUS.

Teopun MOTUBALIMK: COAEPKATEIBHBIN U IIPOLECCYAIBHBIN ITOAXOBI.

Bo3geiictBue Ha MOTHBalMIO pabOTHUKOB C Y4Y€TOM Pa3IMYHOIO COLMAIBHOIO M
KYJIbTYPHOT'O IIPOMCXOXK/IEHUS B IIPOLIECCE B3aUMOICHCTBUS: ATAlbl, (PAKTOPHI.
TpaauunoHHas cucTeMa BO3HATrpaKICHUs YeJI0BEYECKHX PECYpPCOB: 3HAYECHUE, LIENH.
3apaboTHas IjaTa: NOHITHE, 3TAlbl MPOLEcca ONpeneIeH s, POPMbI U CUCTEMBI OILIATHI
TPYAa, IPUHIIMIIBL, IbTOTHI.

Herpanuuuonusle MeTo/bl BO3HArpaKACHUsI YeOBEUYECKUX pecypcoB. CoBpeMEHHbIE
TEH/IEHIIMH B 00J1aCTH BO3HAIPaXKJICHUs NIEpCOHAA.

TpynoBble pecypchl: OHATHE, CTPYKTYpa, pPbIHOK TPY/a.

YenoBeueckne pecypchl Kak OOBEKT YNpaBJIEHUs: MPU3HAKU, CTPYKTYpa, KaTeropuH,
PUOPUTETHI MPOPECCHOHAIBHOIO POCTA.

AgnanTanys nepcoHana: MoHATHE, LI, BUJIBI.

[Iporiecc amanrtanuu paOOTHWKA B OpraHM3aIlMU: JTamnbl, OOIIas W CrHeluaIbHas
IIPOrpaMMbl OPHEHTALUH.

OddexTuBHOCTh amanTaly padOTHUKA B OpPraHU3aluu: (PAKTOPBI, YCIOBHS, CIOCOOBI
NoBbIIIEHUS () ()EKTUBHOCTH HA OCHOBE CAMOOIICHKH.

Vhpasnenue mporeccoM  afanTaliu  paOOTHMKA B  OpraHU3AIMH: MEXaHU3M,
OpPraHU3al[MOHHBIE PEIICHHUS, DIIEMEHThI TEXHOJIOTHH, IPUHIIMIIBI OPTraHU3aLUH TPYAA.
[Tokazatenn »sddekTuBHOCTH Mpolecca aaanTaiuu paObOTHUKA B  OpPraHHU3allUH,
MOKAa3aTeNM YCIEINHOW M HU3KOW aJalTaluyu, TUIBI IOBEICHMS YEJIOBEKAa IPH €ro
BKJIFOUEHUU B OPTaHU3ALINIO.

[TpodeccuonanbHoe pa3BUTHE UYETOBEYECKHX PECYPCOB: IOHSATHE, MOTHBHPYIOIIUE
(bakTopbl, 3HAUEHUE.

OOyueHnue nepcoHana: MOHIATHE, BU/Ibl, KOHIIECTIIIUH, HAIPaBJICHUS.

Metopl 00ydeHus nepcoHana Ha paboyeM MecTe U BHE €ro.

Onenka >pQPeKkTUBHOCTH 00ydeHusi paOOTHHKA B OpraHU3allMU: 3HAYEHUE, KPUTEPHH,
CIIOCOOBL.

[TpodeccuonanbHas kKapbepa: MOHATHE, BUABI, (hakTOphl HGOPMUPOBAHHMSL.

[InanupoBaHue Kapbepbl: MOHATHE, 3a/ladd, MEpOINpPHUATHS, OLeHKa 3(P(PEeKTUBHOCTH,
IUTAHUPOBaHKUE MPOPECCUOHATBHOIN TPAEKTOPUH C YyUETOM TpeOOBaHUN PhIHKA.



20. PezepB kaapoB: MOHSATHE, TUIBI, TPUHIMIBI (OPMHUPOBAHUS, UCTOUYHUKA U HCXOJTHBIC

JaHHbIE, 3TaIlbl POPMHUPOBAHUSL.

21. CtumynupoBaHue Tpy/a: MOHATHE, PYHKIIUH, KIacCU(UKALUS CTUMYJIOB.

IIpakTHyeckoe 3aaaxue.

1. U3yuute Teopum MotmBanmu K. Ampaepdepa, JI. Mak-Knemnanma, @. I'epridepra, B.
Bpyma, C. Anamca, JIokka, JI. Mak-I"peropa, b. ®. Ckunnepa u 3anonHuTe Tadmmiy 1.
Tabmwmia 1 — OCHOBHBIE MTOJIOYKEHUS TEOPUI MOTHBALIUN

Ne | Teopun MmoTHBaIn OCHOBHBIE TIOJIOKEHUS

1. | Teopus ERG K. Ansaepdepa .

2. | Teopus MIPHOOPETEHHBIX
norpedHocreit . Mak-Knennanna.

3. | Teopus  aByx  daxtopoB .
I'epudepra.

4. | Teopus oxumanust B. Bpyma.

5. | Teopus paBencta C. Anamca.

6. | Teopus mocraHoBku menei JIokka.

7. | Teopus «X» u «Y» JI. Mak-I"peropa.

8. | Teopus Hayuenus b. ®@. Ckunnepa.

2.CocTaBpTe OMEpPOrpaMMy  YIPABICHUECKOW MPOLEAYPHI, BBIIOIHSAEMON  CITYKOOi
yIIpaBJICHHs IEPCOHATIOM B Bainiel opranusaiyy 1 3armoiiHuTe Taouiy 1
Tabmma 1 — OneporpamMa pa3paOOTKH IDIaHA TOBBIMICHUS KBATM(HUKAMU TIEpCOHATA B
(Ha3BaHWE OpPraHU3aIN)

HCITOJTHUTEITN
HApyrue
JIOJDKHOCTH
OyHKIUU Hauanbpauk Crrenmanuc FOpucr Y4acTBYIOIIE B
oTesa KaJipoB T OTJEJA KaIpOB BBITTOJTHEHUH
JTaHHOM
MIPOLIEAYPBI

VYcnoBabIE 0003HAYECHUS:

O - oTBeuaeT 3a BHINOJIHEHUE (DYHKIHH;
VY - ydacTByeT B BBIIOJHEHUH (DYHKIIUH;
IT - mpenocTaBisieT HEOOXOAUMYIO HH(POPMALIUIO, UCXOIHBIE JAHHBIE;

K - koHTpONMpyer;
P - npuHuMaer pelenue.

3. ComnocTaBbTe SKOHOMUYECKHE U HEIKOHOMHUYECKUE METO/bl CTUMYIMpOBaHUs. Brioepute
HanOoJIee MOIXOIIE CIIOCOObI CTUMYJIMPOBaHUS (HE MEHee IISITH) VIS CIEAYIOIMX KaTeropHid
PabOTHUKOB:

- QHAJIUTHK;
- ()MHAHCOBBINA MEHEIKED;

- Oyxrayrep OFOPKETHON OpraHu3aIliy;

- IpEIIoaBaTeIb,

- Ha49aJIbHUK CJ'IY)K6BI YIIpaBJICHUA IEPCOHATIOM KOMMGp‘IGCKOﬁ KOMITaHHUH




4. TlpemtoxxuTe KOHKPETHBIE METOMBI U (OopMbI OOyUEHHsI TepcoHaIa JIIs PEIICHUsS 3a1ad

00yueHHsI MPUMEHHUTENILHO K BUaM CTpaTeruu Ou3Heca KOTOpbIE MPeICTaBlIeHbl B Ta0umie 1.
Tabnmia 1 — MeToapl 00y4eHHld B 3aBUCIMOCTH OT CTPATETHil OpraHU3aliu

Pabora ¢ kanenTamMu

HABBIKOB PabOTHI  TI0
HOBOU TEXHOJIOTHH.

Crpareruu I'maBHOE 3amaun Merozp!
Ou3Heca HanpaBJICHUE YCUIINN 00yUYeHHS 1 dopmt
o0yueHus
KonuenTtpanms [ToBbiuieHHE KauectBa | PazBurue
yCuiui MIPOIYKIIHH. KOMMYHUKaTHBHBIX
Beenenue HOBBIX | HaBBIKOB, yMEHHE
TEXHOJIOTHH. pabotath B KOMaHJE,

Pacriponaka 1ieHHBIX Oymar.
BriBrmkeHrue HOBBIX HJEH,
pOCT  IPOU3BOAUTEIILHOCTH

TpyAaa.

PasButne Pacmmupenne peiHKa. | O0y4yeHue OCHOBaM
CoBepl1IeHCTBOBAaHHE TOBApa | OPraHU3aLMOHHON
(ycmyr). WHHOBauu. | KyJlbTypbl,
CoBMmecTHOE KpeaTuBHOCTH;
MPeIPUHAMATEITHCTBO. Pa3zBurne
KOMMYHHKATHBHBIX
HaBBIKOB YMEHHUS
pazperiarh
KOH(JIMKTBHI.
CoxkpareHue Coxkparenue pacxonoB. | TpeHupoBka oOOIIEHUS.

OOyueHue UIEPCTBY.
OOy4eHne CMEXHBIM
HaBbikaM.  OOyueHue
HaBBIKaM aHaM3a
pabounx MECT.
OOyuenue METOIaM
(MHAHCOBOTO aHAIIN3A.

5. IIposenute SWOT-ananu3 coOCTBEHHOM y4ueOHOW NESTENbHOCTH U COCTaBbTE JIMYHBII

IJ1aH HpO(l)eCCI/IOHaJ'IBHOF O pa3BUTHU:A, OTBCUAS HA ITOCTABJICHHLIC BOIIPOCHI:

1) Onummre Te KayecTBa, HABBIKM U 3HAHUA, KOTOPbIE HEOOXOJMMBI BaM Kak OyayliemMy

CIICHUATINCTY U OLCHUTC CTCIICHL PA3BUTHS 5TUX HABBIKOB Y Bac o nsarr0aubHON 1IKaie

3HaHUs1, YMEHUs1, HABBIKU

OreHka

2) Uro HeoOX0AUMO MPEANPUHSITH 1711 O0Jiee MOTHOTO OBNAJCHUS HEAOCTAIONIMMY 3HAHUSIMH,

YMEHUSIMU M HaBblkaMu. Kakum 00pazom 3To caenarh U B Kakue CpoKu?

3) OHpe,I[CJ'II/ITe, KaKHne (l)aKTOpH BJIMAIOT Ha BO3MOKHOCTb OCYILICCTBJICHUS Bammx miaHoB u

OLICHUTEC UX II0 MITHOAIIIILHOM IIIKaJIe

DaxTopbl

Orenka

6. Uzyunre Tpu KinaccupuKaluy CTaaui 1e0BON Kaphephl pa3IMuHbIX aBTOPOB, CPABHUTE HX

MeXIy co0oii 1 3anoaHuTe Tadiuity 1.
Tabmuma 1 — Ctagum 1enoBoid Kapbepbl

OTansl 1€J0BOM Kapbepbl

ABTOp




Bonpocwt k 3auemy:

1. MotuBamus TpyAOBOH ACSITEILHOCTH: TIOHSATHE, BUIBI MOTPpeOHOCTEH, (DYHKIIUHU, CIIOCOOHI,

IPUHIUIBI [TOCTPOEHHUS] MOTHBAILIMOHHOM c(epbl, y4UThIBas pa3HOOOpa3ue KyJiabTyp B

npoIecce MEXKYJIbTYPHOTO B3aUMOICHCTBUSI.

Teopun MOTUBALMK: COEPAKATENbHBIN U IPOLIECCYATbHbIN MOAXOBI.

3. BozpgeiictBue Ha MOTHBAIMIO pPaOOTHUKOB C YYETOM pa3IMYHOIO COIHAIBHOIO H

KYJIBTYPHOI'O IIPOUCXOXKIEHUS B IIPOLIECCE B3aUMOJICHCTBUSA: ITAIbI, (PAKTOPHI.

TpaaunnonHas cucTeMa BO3HArpakJICHHUS YEJIOBEYECKHX PECYpPCOB: 3HAUECHUE, LIEIIH.

3apa0oTHas IuIaTa: MOHATHE, JTAlbl MpoLecca onpeaeaeHus, GOpMbl U CUCTEMBbI OIUIATHI

Tpy/Aa, IPUHIIHIIBL, TbTOTHI.

6. HerpaguuumoHHble METOABI BO3HArpaXkJIeHHs 4YeloBeueckuX pecypcoB. CoBpeMEeHHbIE
TEHJICHIIMH B 00JIaCTH BO3HArPAXKICHHS [IEPCOHAIA.

7. Y7OBIETBOPEHHOCTh TPYJOM, KaK OCHOBHOM acleKT B YIPaBJIEHUU TPYAOBBIM

MIOBE/ICHUEM IEpCOHAIA.

OKOHOMUYECKHE U HEIKOHOMHUYECKHE METO bl CTUMYJIUPOBAHHUS.

9. IIpomecc BoO3aeicTBHS Ha MOTHBAIMI0 pPAOOTHUKOB M OIpPEACIUTE B3aUMOCBSI3b
pa3sHoo0pa3us KyJIbTyp, K KOTOPbIM IPUYHCIISIOT ce0sl COTPYIHHUKH.

10. OcHOBHBIE 3JI€MEHTHI CHCTEMBI MOTUBAIMH TPY/Ia EPCOHATAa OPraHU3aIUH.

11. TpynoBble pecypchl: MOHATHE, CTPYKTYPA, PHIHOK TPYa.

12. YenoBeueckue pecypchbl Kak OOBEKT YIpPaBICHHS: INPH3HAKH, CTPYKTypa, KaTEropuw,
OPUOPUTETHI TPO(HECCHOHATBHOTO POCTA.

13. AnanTanus ~ mepcoHana: MOHATHE,  LICJIH, BUJbl  (NPOU3BOJCTBEHHBIE U
BHEIPOU3BOJICTBEHHBIE).

14. IIpouecc amantauuu padOTHHKA B OpraHu3alMy: 3Tambl, OO0IIas U CHelualbHas
IPOTPaMMBbI OpUEHTAIINH.

15. D dexTuBHOCTh amanTanyy pabOTHUKA B OpraHu3aluu: (PaKTOphl, YCIOBHUS, CIOCOOBI
noBbIIIEeHUS () ()EKTUBHOCTH HA OCHOBE CAMOOIICHKH.

16. YnpaBnenue nmpoueccoM — ajanTauMd  paOOTHUKA B OpraHU3allMM:  MEXaHU3M,
OpraHU3aIMOHHBIC PEIICHHUS, SJIEMEHTBI TEXHOJIOTHH, TIPUHIIUITBEI OPTaHU3auHU TPYAA.

17.Tlokazarenn 3¢ ¢dekTuBHOCTH mpolecca ajanTaluu pabOTHHKa B OpraHU3alUH
(0ObEeKTHBHBIE U CYOBEKTHUBHBIE), MOKA3aTENM YCIEIIHOW M HU3KOM aganTalllu, THUIIBI
MOBEJICHUS YeJIOBEKA MIPU €ro BKIIOUEHUH B OPraHU3aIHIO.

18. IlpodeccuonanbHOe pa3BUTHE YEIIOBEUECKHUX PECYPCOB: TOHATHE, MOTHUBUPYIOIINE
(bakTOpbl, 3HAUCHHE.

19. OOyuenne rmepcoHana: TOHATHE, BUABl (MOATOTOBKA KaJgpOB, TIIOBBIIICHHE WX
KBAJM(HUKALUU U TIEPETIOAT0TOBKA), KOHLIENIINH, HAIIPaBICHHS.

20. Metonbl 00yueHus epcoHalia Ha pabodeM MeCTe U BHE €ro.

21. Onenka >QQeKTUBHOCTH O00y4yeHUsi pabOTHHKA B OpPraHM3aLMHU: 3HAYCHUE, KPUTEPHH,
CIOCOOBL.

22. IlpodeccnonanbHas Kapbepa: MOHATHE, BUIbL, (PaKTOpPbl (POPMHUPOBAHUS.

23. [lmanupoBaHne Kapbhephl: MOHATHE, 3ala4d, MEpOINPHITHSA, OIEHKa J(PPEKTHBHOCTH,
IUTAHUPOBaHKE POPECCUOHATBHOMN TPAEKTOPUH C YyUYETOM TpeOOBaHUN PhIHKA.

24. Pe3epB KaJpoB: TOHSTHE, THITBI, MPHHIUIBI (HOPMUPOBAHHS, UCTOYHUKH W HWCXOJHBIC
JTaHHBIE, ATaIbl (HOPMUPOBAHUS.

25. CtumynupoBaHue TpyAa: MOHATHE, PYHKINH, KIaCCUPUKAIS CTUMYIIOB.
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3aoanusa (mecmul 011 npogedenun 3auema)
1. Omnpenenute  TpeOOBaHUsA, TpPEAbSIBISEMbIe  pAaOOTHHUKAM  OpraHU3aIUeH,
MCTIOJNIB3YIOMIEH KOHIICTIIIUIO YIIPABICHHSI YEIIOBEYECKUMU PecypcaMu.




* padOoTHHUK MOJKeH 00,1aJaTh 3MOIHOHAJIBHO-CO3HATEIBHBIM H OCMbICJAEHHBIM
NoBe/JeHNeM, YYUTHIBATH 0COOEHHOCTH MOBeJAeHUs] 1 MOTHUBAIIMN PAOOTHUKOB Pa3IHuYHOI0
COMAJIBHOTO W KYJbTYPHOIO NPOUCXOXKIAEHHUS, KOTOpPOe TMO3BOJUT eMy 3(PPeKTUBHO
BBITIOJIHATH TPY/AOBbIEe PyHKIIUHU

pa6OTHI/IK JOJI2KEH KUTHh B TOM peI‘I/IOHe, B KOTOpOM HaAaXOIUTCA OpFaHI/ISaLII/ISI

PabOTHHK JOKEH OBITh (PU3UYECKHU 3JI0POB M MMPOUTH TUCITAHCEPU3AITHIO

pabOTHHUK JTOJKEH OBITH C BHICIIUM 00OPa30BaHUEM M YUYHUTHCS B aCIIUPAHTYPE BY30B TOTO
pPErroOHa, B KOTOPOM HAaXOIUTCS OPTaHU3aAIUs

2.  Ompenenute TMOHITHE, KOTOPOE XapaKTepU3yeTCs KakK  ILieJeHalpaBIeHHO
OpI‘ElHPI?;OBﬁHHLIfI, INIAaHOMEPHO MW CHUCTCMAaTHUYCCKU OCYH_IGCTBJISIGMBII\/JI nmponecc OBJIaACHHUA
3HAHUSMHU, YMEHUSMH, HABbIKAMH U CHOCOOaMU OOIIEHUS TOJ PYKOBOACTBOM OIBITHBIX
npernojaBareyicli, HACTABHUKOB, CHEIMAIMCTOB M PYKOBOAMTENCH, MO3BOJSIONIUN OOBSICHHTH
OCOOCHHOCTH TMOBEACHUS M MOTUBALUU JIIOJACH pPAa3IMYHOTO COLUUAIBHOTO U KYJIBTYpHOTO
MIPOUCX 0K ICHHS

* npodeccnoHaIbHOE 00yUeHue

MOATOTOBKA KaJpOB

MOBBILICHUE KBATH(PUKAIIUU KAAPOB

MEePEnoAroTOBKa KaJIpoB

3. Pacnonoxwurte mocieaoBaTeNbHO STambl Iporecca MpohecCHOHAIBHOTO O00Yy4eHus,
HO3BOJISIOIINN  OOBACHUTh OCOOEHHOCTH HOBEICHHS M MOTUBALMM JIIOJEH pa3iIuYHOro
COLMAIBHOTO U KYJIBTYPHOTO IPOUCXOXKICHHS

1 moaroToBKa KagpoB

2 MOBBIIICHNE KBAUTN(UKAIIIH KaJIPOB

3 mepenoAroToBKa KaJapoB

4. YxaxuTe HayallbHBIHM 3Tall mpoiecca npodeccuoHalIbHOro 00ydeHus, MO3BOISIFOIINUN
OOBSCHUTH OCOOCHHOCTU TIOBEIEHUS W MOTHBAIMU JIIOJACH pa3IMYHOTO COLMAIBHOTO U
KYJIBTYPHOTO TIPOUCXOXKICHUS

* OATO0TOBKA Ka/IPOB

MOBBIIIEHUE KBATH(PUKAIIUU KAAPOB

MEePEnoAroTOBKa KaJIpoOB

5. VkaxuTe 3aKII0YUTEIbHBIN ATl Mpoliecca NpodhecCHOHATBLHOTO 00yUEeHUs
* MepenoAroToBKa KajgpoB

MIO/AITOTOBKA KaJIpOB

MOBBIIIIEHUE KBATM(UKALIMHN KaJpOB

6. OnpesrennTe METO/I, KOTOPBIH HE OTHOCUTCS K METOAaM 00 yUEHHSI YeITOBEUECKIMH
pecypcaMu

* MeTo (pOKYC-TPyNIIbI

HanpaBJIeHHOE TPUOOPETEeHNE OMbITa

MIPOU3BOICTBEHHBIN HHCTPYKTAXK

poranus

7. Onpenenure (pakTop, HE OTHOCALIMICA K (PaKTOpaM, MOTUBUPYIOIIUM COTPYAHUKOB Ha
ydyacTue B HporpamMme oOydeHHus, MO3BOJISAIOIUN OOBSCHUTH OCOOEHHOCTH MOBEACHUS U
MOTHBALMH JIOAEH pa3IMuHOIO COLMAIBHOIO U KYJbTYPHOTO IPOUCXOKACHUS

* cO3JaHMe OPraHU3ALMOHHOH KYJIbTYPbI

COXpaHEeHHE PabOTHI



pocT 3apaboTHOI TIaThI
TTOBBIIICHHE KOHKYPEHTOCITOCOOHOCTH PabOTHUKA

8. YkakuTe METO/1 He OTHOCSIIUICSA K MeToJaM Po(eCCHOHANBHOTO 00YIeHHS
* conuomMeTpus

poTanus

MHCTPYKTaX

JETIOBBIE UTPBI

9. Ompenenure MeTox 00ydeHuUs epcoHana Ha pabo4eM MecTe, KOT/la HCIOIb3YeTCs
pa3bsCHEHUE MPUEMOB pabOThI

* HHCTPYKTAK

porarus

JETIOBBIC UTPBI

HACTaBHUYECTBO

10. Onpenenure MeTo 00yUeHUs IEPCOHANA, P KOTOPOM COTPYJHUK BPEMEHHO
nepeMeIaeTcs Ha APYryko TOHKHOCTh

* porauust

JICTIOBBIE UT'PBI

HaCTaBHHUYCCTBO

UHCTPYKTaX

11. Onpenenure MeTo 00yueHus1, KOria COTPYIHUK MOIy4aeT MOMOIIL 00ee ONMBITHOTO
KOJUIETH, TIO3BOJISIONIUI 00BSICHUTH OCOOCHHOCTH TOBECHUSI U MOTHBAIIUH JIFOJICH Pa3TMIHOTO
COLIMATILHOTO U KYJIBTYPHOTO IPOUCXO0KICHUS

* HACTABHHYECTBO

poTarus

JIEJIOBBIE UTPHI

HMHCTPYKTaX

12. Ykaxure popMy, HE OTHOCSIIYIOCS K OCHOBHBIM (pOpMaM MpOopOpHEHTALIH
* npodeccnoHaTbHAS OLEHKA

npodeccHoHaIbHOE IPOCBEILECHHE

npodeccruonanbHas uHGopMaus

npodeccruoHagbHast KOHCYJIbTAIU

13. Pacnonoxute mnociaenoBaTenbHO 3Tanbl 00ydeHHs paOOTHHKAa B OpraHU3allH,
MO3BOJISIOMINN  OOBSCHUTH OCOOEGHHOCTH TIOBEJCHHWS ¥ MOTHBAIlUHM JIIOJIEH Pa3IUIHOTO
COLMAJIBHOTO U KYJIbTYPHOTO MPOUCXO0XKICHUS

1 Onpenenenue NOTpeOHOCTH B OOYUECHHH.

2 [loctaHoBKa Lienel 00y4eHHs U KPUTEPUEB €0 OLIEHKH.

3 ®opmupoBanue OrKeTa 00yIeHUSI.

4 OnpeneneHust coep>KaHust MPOrpaMM U BEIOOP METOI0B 0OyUEHHUSL.

5 Peanuzanus nporpamm o0y4eHUsl.

6 Onenka 3¢ (HheKTUBHOCTH 00yUEHUSI.

14. VYkaxure HadaJdbHBIA OJTam Tmpolecca oOydeHHss pabOTHHUKAa B OpraHU3alllu,
MO3BOJISIIOMUNA  OOBSICHUTE OCOOEHHOCTH TIOBEICHHMSI W MOTHBAIMM JIFOACH Pa3IMYIHOTO
COIIMAIIBHOTO U KYJBTYPHOTO MPOUCXOKICHUS

* onpejaeJieHre MOTPEOHOCTH B 00yUEeHUM.

MMOCTAHOBKA 11eJIeil 00YYEeHHs U KPUTEPUEB €r0 OIICHKH.



(dbopMupoBaHue OrOKeTa O0yUSHUSI.
OTIpEIEIICHUS COICPIKaHUS MPOTPaMM U BEIOOpP METOJIOB 0Oy4EHUSI.

15. VYkaxuTe 3aKIIOYUTENbHBIN 3Tam mpoiecca 0o0ydeHus pabOTHUKA B OpraHU3alMH,

HO3BOJI$IIOH_[I/H>'I OOBSICHUTH OCOOEHHOCTH MNOBCACHUA KW MOTHBaAIlMH JHOI[Cﬁ Pa3IM4IHOIO
COIMAJIBHOI'O U KYJIBTYPHOT'O ITPOUCXOXKACHHUA

* oueHka dIPPeKTHBHOCTH 00yUeHMUSI.

MIOCTaHOBKA LieJIe 00y4YeHHs U KPUTEPUEB €ro OLICHKH.
(dhopMupoBaHue OrOKeTa O0yUSHUSI.

OTpesieNICHUs COJEPKAHUS IIPOrPaMM U BBIOOP METOZOB 00YUEHHS.

16. Onpenenure BuJ 00ydeHHs IepcoHalia, KOTOPOE OCYILECTBIsETCs Ha paboyeM MecTe,

NO3BOJISIONIEE OOBSICHUTH OCOOCHHOCTM TIOBEACHUS M MOTHBALIMU JIIOJCH pa3iIuYHOTO
COLMAIBHOTO ¥ KYJIbTYPHOT'O IPOUCXOXKICHHS IIPH B3aUMOJICHCTBUY B KOJJICKTHBE

MECTa

* BHYTPHIIPOU3BOJCTBEHHOE
BHEIIPOHU3BOJICTBEHHOE
npodeccuoHaIbHOe
OpraHU30BaHHOE

17. OHpe,Z[CJ'II/ITe BHUJ 06yquH$[ IepcoHajia, KOTOPOC OCYILICCTBIISICTCSA BHE pa6oqero

* BHENIPOM3BOICTBEHHOE
BHYTPHUIIPOU3BOJICTBEHHOE
po¢eCCHOHAIBHOE
OpraHU30BaHHOE

18. Ykaxkute oTpHuIaTeIbHBIA MOMEHT 00y4eHHS Ha padovYeM MecTe

* [ICUX0JI0THYecKasi CKOBAHHOCTh

BO3MO>KHOCTB IIpEpBaTh O0YUEHHE B CBSI3U C MPOU3BOICTBEHHON HEOOXOAMMOCTHIO
BO3MOYXHOCTh MCIOJIb30BaTh B 00YYEHUH COOCTBEHHBIEC TEXHOJIOTUU U 000PYyI0BaHUE
SKOHOMUYHOCTD

19. Ykaxure moyoKUTeIbHbIE MOMEHTOM 00yUYeHHs Ha pabodyeM MecTe
* BO3MOKHOCTH NPHCHOCOOMTHL COJEp:KAHME W CPOKHM O0y4eHHs] K KOHKPETHBIM

HOTpeﬁHOCTﬂM opranusanum

IICUXO0JIOTMYECKasi CKOBAHHOCTD
OTpaHUYEHHOCTh MPEIOCTABIEHHON HH(pOpMau
OrPaHUYEHHOCTH B BBIOOPE KBATM(PULIMPOBAHHBIX MPEIoiaBaTeneil

20. Omnpenenutre BHUJ OOy4YEeHHs, OCHOBHOM 4YepPTOH KOTOPOIro SBISETCS €ro

VMHAMBUAYAJIbHBIN XapakTep, OOy4aroUIMiicsl MOXET ONpeneNiaTh TeMI OOy4YeHHs, YHUCIIO
MIOBTOPEHUM, POAOIKUTEIBHOCTD 3aHATHUSA, T.€. KOHTPOJIUPOBATh BaXKHBIE IIAPAMETPHI IpoLecca
oOyudeHus, SBISAIOUIMECS 3aJaHHbIMH TpPU JIPYTMX METOJaX, IO3BOJISIIOIINNA OOBSCHUTH
0COOEHHOCTH TOBEJCHHUS W MOTHBALMHU JIIOJIEH Pa3IMYHOrO COIMAIBHOIO U KYJIBTYpPHOTO
IIPOUCX 0K ICHHS

* caMOCTOsITeJIbHOE 00yyeHHne
porarus

JIEIIOBBIE UTPhI

HHCTPYKTAX



21. Onpegenute BUA  OOy4eHHUs, KOTOpBI  XapakTepusyercss Kak (¢dopma
KOHCYJIbTUPOBAHUS, OPHUCHTHUPOBAHHAs Ha MPOSICHEHHE KINEHTOM COOCTBEHHBIX MLENeH W
YCIICHIHOTO TOCTMYKEHUS MX 32 CUET BHYTPEHHUX PECYPCOB M UCTOYHUKOB MOTHBAIIHH.

* KOyYHMHI

porarus

JIETIOBBIE UTPBI

MHCTPYKTaX

22. Vkaxure MeToj] 00ydeHUs HE OTHOCAIIMICS K METoJaM OOYy4YCeHHs MepCcoHaIa BHE
pabouero mecra

* poranus

YTEHUE JICKIUI

MIPOrPaMMHUPOBAHHBIE KYPChI O0YICHHUS

KOH(epeHI1H, CEMUHAPbI

23. YkaxuTe MeToa oO0ydeHHs HE OTHOCAIIMUCS K MeTojaM OOydeHHus IepcoHajga Ha
pabouem mecte

* MPOrpaMMHMpPOBAHHBbIE KYPChI 00y4eHHs

HCIIO0JIb30BaHNE PAOOTHUKOB B KAUE€CTBE aCCUCTEHTOB, CTAXKEPOB

MOJITOTOBKA B MPOEKTHBIX IPyIMIIax

HACTaBHUYECTBO

24. Ompenenure ¢ 4ero HAYMHAETCS Mpolecc OO0ydeHHs paOOTHUKA B OpraHHU3allWy,
HO3BOJISIOIINN  OOBACHUTH OCOOEHHOCTH IOBEJEHMS M MOTHBALUM JIIOJEH pa3IuyHOIo
COLMAIBHOIO U KYJIBTYPHOI'O IIPOUCXOXKIECHUSA

* onpenesieHUs OTPEOHOCTH B 00y4eHUH

(dbopMupoBanus 00 KeTa 00yUeHUS

OIIpeJIeJIEHUs COIEPKaHuUs POrpaMM U BEIOOpP METO/10B 00yUEHUs

peain3alnuy nporpaMm o0y4eHus

25. Omnpexnenurte, yeM 3aKaHYMBACTCS MpoIlecc OO0y4YeHHs paOOTHHKA B OpraHHM3aIlWH,
MO3BOJIAIOMINNA  OOBSICHUTH OCOOEHHOCTHM TIOBEJEHUS ¢ MOTHBAIMHM JIOJCH pa3iIMdHOTO
COLIMAIBHOTO U KYJIBTYPHOTO MPOUCX 0K ICHHS

* oneHka d3PPeKTHBHOCTH 00yYeHHU s

onpeieseHue MOTPeOHOCTH B O0yUEeHUN

(dbopMupoBanue 610pkeTa 00ydeHus

peaynzanus mporpaMm 00y4eHHUs.

26. Onpenenure MOHITHE, KOTOPOE BKJIIOYAET CHUCTEMY IPUHLIMIIOB, METOAOB U (hopMm
OpPraHU3allMOHHOTO MEXaHMW3Ma, HANpaBJICHHOTO Ha COXpaHEHHE, YKpeIUIEHWEe U pPa3BUTHE
KaJIpOBOTO MOTEHIIMANA; CO3/IaHHE OTBETCTBEHHOTO M BBICOKOIPOU3BOANUTEIHHOTO CIITIOYEHHOTO
KOJIJIEKTHBA, CIIOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha M3MEHEHHUs PBhIHKA W YYHUTHIBATh
0COOEHHOCTH TIOBEJCHHWS W MOTHBAIMU JIIOJIEH Pa3IMYHOTO COIMAJIBHOTO M KYJIBTYpHOTO
POUCXOKACHUS

* kaJpoBasi NOJJMTHKA OPraHU3aluu

MapKeTUHT MepCcoHaa

CHCTeMa YIpaBJICHHs IIepcoHaja

IUTAaHUPOBaHHE NOTPEOHOCTH B MEPCOHATIE

27. YKaXuTe ypOBEHb, HE OTHOCAIIMICS K YPOBHAM KaJpOBOM MOJIUTUKY, HAPABICHHON
Ha COXPAHEHHE, YKPEIUICHUE W Pa3BUTHE KAJIPOBOTIO NMOTEHIHANA; CO3/IaHUE OTBETCTBEHHOTO U
BBICOKOTIPOU3BOJUTEIBHOTO  CIUIOYEHHOI'O  KOJUIEKTHMBA,  CHOCOOHOIO  CBOEBPEMEHHO



pearupoBaTh Ha U3MEHEHUS PhIHKA U YYUTHIBATH OCOOCHHOCTH MOBEACHHUS M MOTHBAIIMH JIFOICH
Pa3IMYHOTO COLUATBHOTO U KYJIBTYPHOTO MPOUCXOKICHUS

* BBICHINH YPOBEHb KAIPOBOIl MOJIUTHUKH

rocy/1apcTBeHHas KaJpoBasi MOJUTHKA

MYHMLMIIAJIbHAS KapoBasi NOJUTUKA

KaJIpoBas MOJIMTUKA MPEANPUATHI U OpraHU3aIii

28. YKaxxuTe MEpOINpUsTUS, HE OTHOCSIIEECS K OCHOBHBIM MEPOIPHUSATHSAM KaJpOBOH
IIOJIMTUKHN

* IOCTAHOBKA 1eJIM OPraHU3alMU U pa3padoTka OM3Hec-IJIaHA

OIpeJieJIeHUE LIeNH, 337a4 U HApaBJIeHUs! padOThI C IEPCOHATIOM, HEOOXOTUMBIE IS
JOCTHYKEHUS 11eJIU OpraHUu3aluu

OIpe/Ie/IEHUE KaUeCTBEHHOI'O M KOJIMYECTBEHHOT'O COCTaBa IepCcoHalla B paMKax o01ei
KOHIENINH Pa3BUTHS OpraHU3aIII

OCYIIECTBIICHHE O00PA, OLEHKH, aJaNnTaliy, O0yIeHUs U pa3BUTHS IIEpCOHANIA B
OpraHu3aIuu

(bopMHpOBaHKE TIOJOKEHUS O MOPAITLHOM M MaTEpUAIBEHOM CTUMYJIMPOBAaHUY ITepCcoHala
B OpraHHU3aIluu

29. Omnpenenute BUJ KaIpOBOH MOJUTUKU, PU KOTOPOM KaapoBas paboTa CBOAUTCS B
Jy4dlieM ciy4dae K JIMKBUJAIIMM HETaTUBHBIX TOCIEACTBUN; KaapoBas Ciyk0a HE HMeeT
MPOrHO3a MOTPEOHOCTE B IMepcoHase, He paclojiaraeT CpeACTBAaMH OLIEHKH MEepcoHasa, HET
YETKOW MPOTpaMMBbI JEHCTBUNM HA3bIBAIOT, HE YUYUTHIBAET OCOOCHHOCTH MOBECHUS U MOTHBAIIUU
JIOJIEH Pa3ITUYHOTO COLUATBHOTO U KYJIbTYPHOTO MPOUCXOKICHUS

*IacCMBHAasl KAPOBasi MOJUTUKA

peaKTUBHAs KaJIpoBas MOJIUTHKA

MIPEBEHTUBHAS KaJIpOBasi MOJIUTHUKA

aKTUBHAs KaJpoBasi MOJUTHKA

30. Onpenenute BUJ KaAPOBOM MOJIUTHKU, IPU KOTOPOM PYKOBOJICTBO MPUHUMAET MEPHI
[0 JIOK&JINW3allMM KpU3Hca, OPUEHTHUPOBAHO HA MOHHMMaHUE NMPUYUH, pacrojaraeT cpeicTBaMH
JUArHOCTUKHU CYLIECTBYIOUIEW CUTyallud U aJ€KBATHOM DKCTPEHHOH NOMOIIM, HE YYUTHIBAET
OCOOCHHOCTH MOBEAEHUS M MOTUBALUU JIIOJCH pPAa3IMYHOTO COLUUAIBHOIO U KYJIBTYPHOTO
IIPOUCXOXKACHHUS

* peakTHBHAs KaPOBas MOJUTHKA

MaccUBHAas KaJapoBas MOJUTHUKA

MIPEBEHTUBHAS KaJApOBas MOJUTHKA

aKTUBHAs KaJIpoBas MOJIUTHKA

31. Onpenenure BUI KaZpoOBOW IMOJUTUKH, NPU KOTOPOM PYKOBOZICTBO INPOTHO3UPYET
pa3BUTHE CUTYyallUHU, T. €. CYIIECTBYIOT IPOrpPaMMbl CPEJHECPOYHOIO IUIAHUPOBAHMS IO
pPa3sBUTHIO IIE€PCOHANA, OJHAKO MpPH OTOM OTCYTCTBYIOT CpEACTBA M  BO3MOXHOCTHU
IPEJIBAPUTENHLHOTO BIUSHUSA HAa KAJpPOBYIO CUTYalLlMIO B LIETSAX €€ KapAWHAJIbHOTO M3MEHEHUS,
HO €llle He YYUTHIBAET OCOOCHHOCTHU MOBEIECHUS M MOTUBALMH JIFOJEH pa3IMyHOrO COLMAIBLHOTO
U KyJIbTYPHOTO MPOUCXOXKICHUS

*NpeBeHTHBHAs KaPOBasi MOJUTHKA

peakTUBHas KaJapoBas MOJUTUKA

[IaCCUBHAs KaJpoBasi NOJUTHKA

aKTUBHas KaJIpoBas MOJIUTUKA

32. Onpenenute BHUJ KaJpOBOW IMOJUTUKH, NMPU KOTOPOM B OpPraHU3AIMM XapaKTEPHO
[IPUCYTCTBUE HAJIWYUS IIPOTHO3a BO3HUKHOBEHHS M Pa3BUTHUSA KaJIpOBBIX CUTYallUH, CPEACTB



BO3JICUCTBUS HA HUX, IIOCTOSIHHOTO MOHUTOPUHIA U COOTBETCTBYIOLIEH KOPPEKIUU KaIpPOBOU
CUTyallud, a TakKe Yy4yeT OCOOCHHOCTH IOBEJCHMS M MOTHUBALMM JIIOAECH pa3IUnYHOIO
COLIMAJIBHOTO U KYJIBTYPHOI'O IIPOUCXOKICHUS

*aKTHBHAs KaJpOBas NOJMTHKA

IIPEBEHTHUBHAS KaJIpOBasi IIOJIUTHUKA

peaKTUBHAs KaJpoBas MOJUTUKA

[IaCCHUBHAs KaJIpoBasi IOJUTHKA

33. Bam HE0OX0IMMO BBINOJIHUTH (POPMUPOBAHHE KaPOBOW MOJUTUKU B OPraHU3AIHH.
BriGepure 3Tarm, ¢ KOTOPOro HaYHETE CBOM ACHCTBHS

* AHAJIN3 CUTYallMU U NPOTrHO3MPOBAHME PA3BUTHS OPraHU3alUH

OmnpeneneHre OCHOBHBIX IPUHIUIIOB M MOJI0KEHUH KaAPOBOH MOTUTHKH

[TmanupoBaHKe YUCICHHOCTU M KAUE€CTBEHHOM CTPYKTYPHI IEpCOHAa B OpraHU3aluu

Pa3paboTka n yrBepkaenue [lomoxeHus o KagpoBoil MOJUTHKE OpraHU3aNN

34. Bam HE0OXOAMMO BBIMOJIHUTH (POPMHUpPOBAHHUE KaIPOBOW MOJUTUKU B OPraHU3AIIUH.
Br16epuTe 31ar, KOTOPHIM 3aKOHYUTE CBOU JIEHCTBUS

* KoHTpOJIb 32 CO0/II0/IeHHeM KAJPOBOii NOJUTHKHN U YCTAHOBJIEHHE 00PATHOM
CBSI3H C IEPCOHAIOM

OnpenenieHre OCHOBHBIX MIPUHIUIIOB U TIOJIOKEHUI KaJpOBOU MOJIUTHKU

[1nannpoBaHNe YUCIEHHOCTH U KAYECTBEHHON CTPYKTYpHhI IIE€PCOHAIa B OpraHU3aluu

Pa3pabotka u yrBepxkaenue [lonoxxeHus o kaapoBoi MOTUTHKE OpraHU3aI[IN

35. Onpenenute BUA KaJIpOBOM MOJUTUKHU, KOTOPAsk XapaKTEPU3YETCs «IIPO3PAUHOCTHIO
U OpHEHTalueld Ha BHEIIHUA NepcoHal (HalpuMep, NpU YKOMIUIEKTOBAaHHWHU IIEpCOHAja
TOTOBHOCTh TPUHATH HE paboTy I000ro crHenuanucTa, ecid OH o0lagaeT HeoOXOTuMOn
KBaJMuKanuen, 0e3 ydera Toro, paboTal U OH paHee B JIAHHOW OpPraHM3AlUHU) C yYETOM
OCOOCHHOCTH TOBEACHUS M MOTUBALMU JIOJACH pPAa3IMYHOTO COLUUAIBHOTO MU KYIBTYpHOTO
IMPOUCXOKACHUA

* OTKpBITasA

3aKpeITas

peakTUBHas

AKTHUBHas

36. Ormpenenure TMOHATHE, KOTOpO€ OOECIEUMBAECT palMOHAJIBFHOE WCIOJIb30BaHUE
NepcoHalia B COOTBETCTBUU C TPYAOBBIM MOTEHIIHAIOM, 00y4EeHHEM U MOATOTOBKOMW MepcoHana K
JESTEIIbHOCTH, a TaKKe C yU4eTOM OCOOCHHOCTH IOBEICHHS W MOTHBAIUU JIFOJICH Pa3IUIHOTO
COLIMATILHOTO U KYJIBTYPHOTO IPOUCXO0KICHUS

* ka/ApoBasi MOJUTHKA OPraHU3ANMHU

MapKeTHHT TIepcoHalia

crcTeMa yIpaBJIeHHUs TIepcoHaa

TUTAaHUPOBaHKE MOTPEOHOCTH B TIEpCOHATIE

37. Boibepute MOHATHE B YIIPABICHUH YEIOBEUECKUMH PECYpPCaMu, KOTOPOE CTaBUT LIEJb
Ka4eCTBEHHOE U CBOEBPEMEHHOE O0ECHEeYEHUE OpraHu3alud HEeOOXOAMMOM UHCIEHHOCTBIO
NEepCOHaNa;  palMOHAJbHOE  HCIIOJIIb30BAaHHE  KaJIpoBOro  IMOTEHIMana;  obecrieyeHue
HEOOXOIUMBIX YCIOBUH peanu3ald IpaB U 00sA3aHHOCTEH paOOTHUKOB OpraHU3alUH, Y4YET
0COOEHHOCTH TOBEJCHHUS W MOTHBALMHU JIIOJIEH Pa3IMYHOrO COIMAIBHOIO U KYJIBTYpPHOTO
MIPOUCXOKIACHUS

* KkaApoBas MOJIUTHKA OPraHU3alHUHU

MapKeTHHT NepcoHaIa

CHCTEMa yNPaBJICHUS EPCOHAA



IUTAHUPOBAHKUE OTPEOHOCTH B MIEPCOHATIE

38. Ompenenure BuA ACSITEIBHOCTH, HE OTHOCSILIMNCA K OCHOBHBIM LEISIM KaJIpOBOM
HOJUTUKH

* IOMCK KOHKYPEHTOB U ONpe/ie/ieHHe KOHKYPEeHTHOM MO3MIUM HA PbIHKe

Ka4eCTBEHHOE W  CBOEBPEMEHHOE  OOecledyeHHe OpraHu3alMd  HEeoOXOAMMOU
YHCJIEHHOCTBIO IIEPCOHANA

pallMOHAIFHOE HCIOJNB30BAaHME KaJpOBOTO MOTCHIMANA, YYHUTBIBAaS OCOOEHHOCTH
NOBEJICHHUS U MOTHBAIIUH JIOJICH Pa3IMYHOTO COLMATIBLHOTO M KYJIBTYPHOT'O TPOUCXOKACHUS

obecrieueHre HEOOXOJMMBIX YCIOBHH pealM3aluyl MpaB M O00S3aHHOCTEH PaOOTHHKOB
OpraHu3aIiu

39. Onpenenute MOHATHE, KOTOPOE BKIIIOYAET JACHCTBHUSA, HAIIPABJICHHBIC HA JOCTHKEHHE
COOTBETCTBHUS IEpCOHANIa 3ajJa4aM pPa0OThl OpPraHU3AlMU M TPOBOJSIIMECS C y4ETOM
KOHKPCTHOTO OJTalla Pa3sBUTHA OpraHu3alid, OINHpasACb Ha 3HAHUA M[IPUYAH TIOABJICHUS
COLMAIBHBIX 00BIYaeB U Pa3IMyYUil B TOBEICHUH JIFO/ICH.

* Ka/IPOBbIe MEPONIPUATHS

KaJ[poBast MOJIMTHKA OpPTraHU3aluu

MapKeTHHT TIepCcoHaIa

crcTeMa yIpaBJICHHUs TIepCOHaa

40. Ompenenure TOHSATHE, KOTOPOE XapaKTEPH3yeT palMOHAIBHOE paclpeieieHue
pabOTHUKOB OpPraHHW3AIUH 10 CTPYKTYPHBIM IOpPAa3/ICICHUIM, y9acTKaMm, paboynM MecTtaM B
COOTBETCTBUH C MPUHATON B OPraHU3aIllii CHCTEMOMW Pa3/IeIICHUsI U KOOIIEPalluu TPy/a, a TAKIKE
CIIOCOOHOCTSIMU, TICUXO(MU3UOJIOTHYSCKUMH U JICJIOBBIMHA Ka4eCTBaMU PaOOTHUKOB, ONMUPAsICh HA
3HAHUS PUYUH MOSBJICHUS COIMATIBHBIX 00BIYACB U PA3IIUYUIN B IIOBEJICHUH JIIOJICH.

* paccTaHOBKA MePCoOHAJIAa

otOop mepcoHana

cobecenoBaHne

BBIOBITHE TIEpCOHAJIA

41. Omnpenenure TOHATHE, KOTOPOE XapaKTepu3yeT NPUOPUTETHOE HaIpaBJICHUE
bopMHUpPOBaHHUS KOHKYPEHTOCIIOCOOHOTO, BBICOKOMPO()ECCHOHATIBHOTO, OTBETCTBEHHOTO U
CIUIOYEHHOTO TPYJOBOTO KOJIJIEKTHUBA, CITIOCOOCTBYIOIIETO TOCTHXKEHUIO JIOJITOCPOYHBIX LIeTe U
peanmzanuu oOIel CTpaTerny OpraHU3aIMK, CIIOCOOHOTO aIeKBaTHO OOBSCHUTH OCOOCHHOCTH
MOBE/ICHUS U MOTHBALIUH JIFOJICH Pa3IMYHOTO COIMAIBHOTO U KYJIBTYPHOTO MPOUCXOKICHHS

* cTpaTerus ynpaBJjieHUsl YeJIOBeUYeCKMMH pPecypcaMu

KaJIpoBas MOJIUTUKA OpraHU3aIlluu

MapKeTHHT TIepCcoHaIa

cUCTeMa yIpaBIeHHs MepcoHana

42. Omnpepnenute 3JIEMEHT, HE OTHOCSIIMICSA K DJIEMEHTaM CTpPaTeTMU YIPAaBIICHUS
YeJI0BEYECKUMH pecypcamMu

* cHCTeMa rocy1apCTBEHHOI0 YIIPABJICHHUS

OpraHMU3aIMOHHAs CTPYKTYypa CIyKObI YIpaBJIE€HUs IEPCOHAIOM

MoKa3aTeIu U KpUTepUH d3PPEKTUBHOCTH CUCTEMBI YIIPABICHUS IIEPCOHAIOM

(OpPMBI U METO/IbI PErYTUPOBAHUS TPYIOBBIX OTHOIIEHUN

43. Onpenenurte MOHATHE, KOTOPOE XAPAKTEPU3YETCS KAK CHCTEMA METOJOB M CPEICTB
YIOpaBIEHUS TNEPCOHAIOM, IpPUMEHsEMas B TEYEHHE ONPEICIICHHOTO BpPEMEHU C LEJBIO
peanu3anuu KaapoBOW TMOJUTHKA C yYE€TOM OCOOCHHOCTH TOBEJACHUS M MOTHBAIIUU JIIOJEH
Pa3IMYHOTO COLUAIBHOIO U KYJIbTYPHOTO MPOUCXOKICHUS



* cTpaTerusi ynpapJjeHUsl YeJ10Be4YeCKHMHU pecypcamMu
KaJpoBast MOJINTHKA OpraHu3aluu

MapKEeTHHT IIepCcoHaJIa

cucTeMa yIpaBJIeHUs IIepcoHaa

44. Omnpenenure NOHATHE, KOTOPOE BKIKOYAET IUIAHOMEPHOE M OPraHHW30BaHHOE
o0yyeHHe M BBINYCK KBAJU(UIMPOBAHHBIX KAJApPOB ISl Bcex oOJacTedl 4eroBe4ecKOi
JeSITeIbHOCTH, BIAJICIOIIMX COBOKYITHOCTBIO CIEIIMAIbHBIX 3HaHUH, YMEHUH, HABBIKOB CO3JJaHUs
HGI[I/ICKpI/IMI/IHaI_II/IOHHOf/’I CpCablL BSaHMOI[eﬁCTBHH IIPpU BbBIIIOJIHCHHUN HpO(l)eCCI/IOHaJILHLIX 3aga4

* MOATOTOBKA KA/JPOB

MEPEnoAroToBKa KapoB

MOBBIIIIEHUE KBATU(PUKALIMH

npo¢eccuOHaTBLHOE MPOCBEIICHUE

45. Omnpenenure TMOHATHE, KOTOPOE BKJIIOYACT HAYaJIbHYIO HPO(ECCHOHATIBHYIO
HOATOTOBKY ILIKOJBHUKOB, OCYIICCTBIIEMYIO Yepe3 YPOKH TpyJa, OPraHH3alHi0 KPY)KKOB,
CICLUATBHBIX YPOKOB TI0 OCHOBaM  Pa3lIM4HOW  MPOPECCHOHATBHON  JIEATEIBHOCTH,
(OpPMHPYIOIIYI0 HAaBBIKH CO3JaHUSl HEAMCKPUMUHALMOHHOW Cpe/ibl B3aMMOJACHCTBUS IPH
BBINIOJTHEHUH NIPO(ECCHOHATIBHBIX 33124

* mpod)eccuoOHANTBLHOE MPOCBELIEHHE

npodeccruoHanbHast HpOpMAaLUs

npodeccuoHa bHasE KOHCYJIbTALHsI

npodecCHOHATTBHBINA 0TOOP

46. OmnpenenuTe MOHSATHE, KOTOPOE XapaKTePU3YeTCsl Kak MpoIece rmepeaadn 1 oOMeHa
uH(popMaliell COOOIIAIMINXCS CTOPOH: HMHAWBUIOB, COLMAIBHBIX TPYII, OpraHU3alui,
rocy/apcTBa U OOIIECTBA, YIMTHIBAIOIIUX Pa3HOOOpa3ue KYJIbTYp B MPOIECCE MEKKYIBTYPHOTO
B3aMMOJICHCTBUSI.

* KOMMYHHKAIIUA

poranus

CTUMYJTHPOBaHUE

MOTHBAIIHS

47. Omnpenenure B KOMMYHUKAIMOHHOM IIPOLECCE JIMIO WM  OpraHU3aluIo,
TEeHEpUPYIOLUX coo0IIeHne (Mpe3suaeHT KOMIIaHMM, IpPecc-CeKpeTapb, HH(OpMalMOHHOE
areHTCTBO), HANpaBJIEHHOE Ha CO3JjaHME HEIMCKPUMHUHALIMOHHOM Cpeabl B3aMMOJEHCTBUS IMPH
BBINIOJTHEHUH MTPO(ECCHOHANIBHBIX 3a]1a4

* oTpaBHUTEIb

azpecar

KaHaJl KOMMYHUKaLlUN

CTPYKTypa KOMMYHUKAIUH

48. Ompenenure B KOMMYHUKAIIMOHHOM IIpOLECCe JMIO0 WIM TPyHly JIHIIL,
IPUHUMAIOIIUX coob1IeHne (yIpaBiseMas oJcucTemMa)

* anpecar

OTpaBUTENb

KaHaJI KOMMYHHUKAIHH

CTPYKTYypa KOMMYHHMKAIIUU

49. Onpenenure B KOMMYHUKALlMOHHOM IIPOLIECCE TIOHATHE, KOTOPOE BKJIKOYAET YCTHOE
oOpaitieHue, TenedOHHYI0 U MHTEPAaKTUBHYIO (IBYXCTOPOHHSSI TeNECBSA3b) CBS3b, COOpaHUS,
MUTHHTH, LIECTBUS, 3TO U O(pUC, TJe NMPOUCXOAUT 0OOMEeH MH(pOpMaIen, yIudHas Wik JIpyras



mobas pekiiaMa, TOCPEJACTBOM KOTOPOTO OTIPABHUTENh OOIIaeTcs ¢ IMOJydareieM, Cco3aaBas
HEAMCKPUMUHALMOHHYIO CPEly B3aUMOJICHCTBUS IPU BBIMOJHEHUH MTPO(eCcCHOHANBHBIX 3aa4

* KaHAJ KOMMYHUKAIIUU

aapecar

OTpPaBUTEIIb

CTPYKTypa KOMMYHUKAIIUH

50. OnpeaenuTe THIT KOMMYHHKAIIUHU, YIYUTHIBAIONIUN pasHOOOpa3ue KyJbTyp B IIPOLIEcce
MEXKYJIbTYPHOTO B3aUMOJICHCTBUS M BKJIIOYAIOIMINNA KOH(MEPCHIIMU, COBCHIAHMS, IOKIJIAJBI,
MPe3CHTAIMK, TPYIIOBOE OOCYKJIEHHE, BCTPEYHM OJMH HAa OJUH, HePOpMalIbHBIC Oeceabl |
HAIPABIICHHBIA HA CO3/IaHNE HEAUCKPUMHUHAIIMOHHOW CPE/Ibl B3aMMOJICHCTBUS MIPH BBIMOJHCHUN
po(heCCHOHATILHBIX 3a71a4

* ycTHasi KOMMYHUKAIUS

MMCbMEHHAs! KOMMYHHUKAIIHS

BepOabHasi KOMMYHUKALIHS

HeBepOabHAs KOMMYHHUKAIIHS

51. Onpenenute TUII KOMMYHHMKAIIUH, YYUTHIBAIOLINI pasHOOOpa3ue KyJIbTyp B MPOLIECCe
MEXKYJIbTYPHOTO B3aMMOJEHCTBHUSI W BKJIOYAIOIIMNA THUChMa, MEMOPAHIyMbl, OTYETHI,
MUChbMEHHBIC JOKJIJbl, 3alHMCKH, MpaBWUiIa M MPOLEIYphl, MPUKA3bl, AIEKTPOHHYIO IOYTY H
HaIpaBJICHHBIN HA CO3/IaHUE HEAUCKPUMHUHAIIMOHHOM CPEJIbl B3aUMOICHCTBUS MPU BHITIOJHEHUU
npodeccuoHaNbHBIX 3a7a4

* MUChbMEHHAsi KOMMYHHKAIUS

yCTHasi KOMMYHHKAIUS

BepOabHasi KOMMYHUKAIIHS

HeBepOanbHasi KOMMYHUKAIIHS

52. Onpenenute TUI KOMMYHHUKAIIUH, YYUTHIBAIOLIUI pasHOOOpa3ue KyJIbTyp B IPOLIECCe
MEXKYJbTYPHOTO B3aWMOJCHCTBHS W BKJIIOYAIOIIMNA ITOBEJCHHWE YEJIOBEKA: TPUMACHI JIHIIA,
B3IJIs1/1, MHTOHAIIMSI, TEMOP roJioca, 1o3a U HallpaBJICHHBIM Ha CO3/IaHUEe HEIMCKPUMHUHAIMOHHON
CpeJIbl B3aUMOJICHCTBUS TIPH BBITIOTHEHUH MPO(ECCHOHABHBIX 33/1a9

* HeBepOAJIbHASI KOMMYHHKAIUSA

MAChMEHHAsT KOMMYHUKAIIHSI

yCTHAas KOMMYHHKAIUS

BepOabHasi KOMMYHUKAIIHS

53. Onpenenure TUI KOMMYHHKAIUH, YIUTHIBAIOLIUI pa3HOOOpa3ue KyJIbTyp B IIpoLEecce
MEXKYJBTYPHOTO B3aUMOJEHCTBUS W BKIIOYAIOIIMKM CIOBECHOE B3aUMOJIECHCTBUE CTOPOH U
OCYIIIECTBIISIETCSI C MOMOIIBIO 3HAKOBBIX CHCTEM, IJIABHOM CpEeIM KOTOPBIX SIBISETCS S3bIK U
HaIPAaBJICHHBIM HA CO3/IaHNE HEAVCKPUMHUHALIMOHHOMN Cpelibl B3aUMOACUCTBHS TIPU BBIIIOJHEHUU
npoecCuOoHANBHBIX 3a/1au.

* pep0aJibHasi KOMMYHHKAIUSA

HeBepOabHasi KOMMYHUKAIIHS

MMCbMEHHAs1 KOMMYHUKAIIHS

YCTHasi KOMMYHUKaLKS

54. TlpuBeauTe B COOTBETCTBHE BHJBI KOMMYHHUKAIIHM, YYUTBHIBAIOIINE pa3zHOOOpasme
KyJbTYp B MpPOLECCE MEXKKYJbTYPHOIO B3aMMOJCHCTBHS M HalpaBJICHHbIE HA CO3JaHHE
HEJMCKPUMHUHAIIMOHHON CPEJIbl B3aMMOICHCTBHSI TIPU BBITTOTHEHUH MPO(ECCUOHATBHBIX 3a/1a4

YCTHasA KOMMYHUKaIIUA KOH(l)epeHI_[I/II/I, COBCIIaHMA, JOKJIaabl, MMpEe3CHTalnu,
T'pyHInoBo¢C 06CY)KII€HI/IC, BCTpCUU OJJVH Ha OOIHH,




HeopMmaabHbIe Oecebl

NMUCbMCHHAasA KOMMYHHKAIUA nucbMa, MCEMOPAHAYMbBI, OTYCTbI, NHUCBMCHHBLIC JOKJIAIbI,
3aIlIMCKH, IIpaBUJIa MW MPOLCAYPHI, IIPHKA3bl, 3JICKTPOHHAasA

noyTa
HeBepOabHast MIOBEICHUE YEJIOBEKA: I'pUMAChHl JIMIA, B3MJISAA, WHTOHAIMS,
KOMMYHHUKAaIMS TeMOp roJsoca, 1o3a

Bep6aJ'IBHa${ KOMMYHHKalUs CJIOBECHOC BSaHMOHeﬁCTBHe CTOPOH MU OCYHICCTBIICTCA C
IIOMOIIBKO 3HAKOBBIX CHCTECM, rJIaBHOM Cp€anu KOTOPBIX
SABJACTCA A3BIK

55. Onpenenure B KOMMYHHUKAITMOHHOM IPOIECCE 3aKOIUPOBAHHYIO UCIO, TO, YTO XOTEI
COOOUIUTH UCTOUYHUK MOIYYaTETIO

* co00IIEeHne

aapecar

OTIPABUTEIIb

CTpYKTypa KOMMYHHKAIUN

56. Ykaxure oeJib KOMMYHHKAIMKU, BXOAAINYIO B HCJIb YIIPABJICHHUA YCIOBCUCCKUMU
pecypcaMu ¥ HalpaBJICHHYIO Ha CO3/IaHHME HEAMCKPUMUHALMOHHON CpPe/Ibl B3AaMMO/ICHCTBUS IIPH
BBINIOJTHEHUH MTPO(ECCHOHATBHBIX 3a/1a4

*QKa3aHWe BJIUSTHUS HA MOBeJeHNe APYTUX WIEHOB OPraHN3alHu

obecnieuenne 3¢ddexruBHOr0 0OMeHa MHPOpMAMEH MEXAY OOBEKTaMH U CyOBEKTaMH
yIIPaBJICHUS

COBEpIICHCTBOBAHNE MEXXIMYHOCTHBIX OTHOILLIEHUH B mpoliecce oOMeHa nHpopMaruei

peryJIHpOBaHUe U pallMOHATH3ALHS HH)OPMAIIHOHHBIX TIOTOKOB

57. Onpenenure MOHATHE, KOTOPOE XapaKTepU3yeTcs Kak OOBEKTUBHO CYILIECTBYIOIIHE
B3alMO3aBUCHUMOCTh M B3aUMOJAEHCTBHE CYOBEKTOB STHUX OTHOIIEHUH B Ipoliecce Tpyna,
HalleJICHHbIE Ha PEryJMpPOBAaHHUE KAayeCTBAa TPYIOBOM KM3HM M HAIIpaBJIEHHbIE HAa CO3JaHUE
HEJAMCKPUMHUHALMOHHOMN Cpefibl B3aUMOAEHCTBYSI IIPU BBINOJIHEHNN IPO(ECCHOHAIbHBIX 3a4a4

* COMATIBHO-TPY/0BbI¢ OTHOLICHUSI

KOMMYHHMKATHUBHBINA IIPOIECC

yIipaBiieHHe KOH(PIUKTaMU

yIpaBieHUE YEITOBEUYECKUMHU pecypcaMu

58. OmnpenenuTe TUM COMMATBLHO-TPYIOBBIX OTHOIICHHA, KOTOPBIH pacCMaTPUBACTCS KakK
JKECTKasl perjiaMeHTallrs CIIOCOOOB MOBEAEHUS CYOBEKTOB COLUATBHO-TPYAOBBIX OTHOIIEHUH,
YCIIOBUH W TIOpSAKAa WX B3aMMOJCHCTBHS CO CTOPOHBI TOCYJapCTBa WM PYKOBOJICTBA
OpraHH3aIiy, HalpaBJICHHAs HAa CO3/IaHUE HEAUCKPUMHUHAIMOHHOMN Cpebl B3aUMOICHCTBUS MIPU
BBITIOJTHCHUH MTPO(ECCHOHATBHBIX 331a4

* IaTepHAIN3M

KOHKYPCHIUA

CONMUAAPHOCTD

cyOCHIMapHOCTh

59. Onpenenute THI CONMAIBHO-TPYAOBBIX OTHOIIEHUH, KOTOPBIA PACCMATPHUBAETCS KaK
COCTSI3aTENIBHOCTh  CYOBEKTOB  COIMABHO-TPYAOBBIX ~ OTHOLICHMH, TMpH KOTOPOH  HX
caMoCTOsITeNIbHbIe JIeHcTBUSA 3((EKTUBHO OTrpaHUYMBAIOT BO3MOXHOCTb KaXIOTO W3 HHX
OJTHOCTOPOHHE BO3/ICHCTBOBAaTh Ha OOIIME yCIOBUSA OOpAIIEHUs TOBAPOB Ha COOTBETCTBYIOLIEM
pBIHKE

* KOHKYpeHI U

MaTepHaIN3M



CONMUAAPHOCTH
cyOCHIMapHOCTh

60. Onpenenure TUI COIMAIBLHO-TPYIOBBIX OTHOIICHUH, KOTOPBIA PacCMAaTPUBACTCS KaK
COBMECTHAsl OTBETCTBEHHOCTb JIIOJEH, OCHOBAHHAs Ha JIMYHOW OTBETCTBEHHOCTH M COIJIACHUH,
EAMHOAYIINH U OOILIHOCTH HHTEPECOB B COIHMAIBHO-TPYIOBO cdepe M HampaBieHHas Ha
CO3/1aHHE HEJMCKPUMHUHAIMOHHON Cpelibl B3aUMOJICICTBUA npu BBITIOJIHEHUU
npodeccuoHaNbHBIX 3a7a4

* COJINIAPHOCTD

KOHKYPEHLIUS

naTepHaIn3M

cyOcuanapHoOCTh

61. Onpenenure TUI COIUATBLHO-TPYIOBBIX OTHOILIEHUH, KOTOPBIA pacCMaTpUBAETCA Kak
HeocabeBarolllee CTPEMIIEHHE YEJIOBEKa K CaMOOTBETCTBEHHOCTH M CaMOpEaU3allUU IpU
pelieHun COLIMAJILHO-TPYAOBBIX OTHOIICHUH, HaIpaBJIeHHOE Ha CO3/1aHHe
HEJMCKPUMHUHAIIMOHHOMN CPEJIbl B3aMMO/ICHCTBHS MIPU BBIOJTHEHUH MPO(ECCUOHATBHBIX 3a/1a4

* cyOCHINAPHOCTH

COJIUAAPHOCTD

KOHKYpPEHIIUS

naTepHaJIn3M

62. IIpuBenuTe B COOTBETCTBUE TUIIBI COLIMATILHO-TPYJOBBIX OTHOLLIEHUI

naTepHaJIU3M KECTKasi periiaMeHTalusl CIOCOOOB TIOBEICHUS CYOBEKTOB
COLIMAJILHO-TPYAOBBIX OTHOIIEHUH, YCIOBUH U TOpSAKa HX
B3aUMOJICHCTBHUS CO CTOPOHBI TOCY/IapCTBA UM PYKOBOJICTBA
OpraHu3aIu

KOHKYpEHUUs COCTA3aTEIbHOCTh CyOBEKTOB COLIMAJIBHO-TPYIOBBIX
OTHOIIEHUHN, MPH KOTOPOM KX CAaMOCTOSITEJIbHBIC JICHCTBHS
3¢ (HEeKTHBHO OTPAaHUYMUBAIOT BO3MOXKHOCTH KaXKJIOTO M3 HHUX
OJIHOCTOPOHHE  BO3JICHCTBOBAaTH Ha  OOIIHME  YCIIOBUSA
oOpallleHus: TOBApOB Ha COOTBETCTBYIOIIEM PBIHKE

COJIUJAPHOCTD COBMECTHAsi OTBETCTBEHHOCTb JIIOJI€H, OCHOBAHHAsI HA TUYHOU
OTBETCTBEHHOCTH M COTJIACUU, €JUHOIYIINUW U OOIIHOCTH
HMHTEPECOB B COLMAIBHO-TPYAOBOM cepe

CY6CI/I,Z[I/IapHOCTL Heocna6eBa}0mee CTPECMIJICHHUC YCIO0BCKa K
CaMOOTBETCTBCHHOCTH W CaMopfCain3dalvi IIpUu PCIICHHUN
COMAIBHO-TPYAOBBIX OTHOIIICHUI

63. Onpeznenure TUI COLMATBHO-TPYAOBBIX OTHOIIEHUH, KOTOPBIM paccMaTpUBaeTCsl Kak
YCTAHOBJICHHE MPABOBBIX OCHOB B3aMMOJCHCTBHS IMAPTHEPOB — PaOOTHUKOB M paboTomaTenei,
HalpaBJIEHHOE Ha CO3/l1aHHE HEIMCKPUMUHAILIMOHHON cpeibl B3aUMOJICHCTBUS TPU BBIIOJHEHUHU
npodeccuoHaNbHBIX 3a1a4

* colMaIbHOE MAPTHEPCTBO

JUCKpUMUHALIUSA

COJIMJIAPHOCTh

cyOCHIMapHOCTh

64. OmnpenenuTe THN COLMATBHO-TPYJOBBIX OTHOIIEHUH, KOTOPBIN paccMaTpuUBaeTCsl Kak
IPOM3BOJILHOE  OrpaHMYeHHE TMpaB  CyOBEKTOB  COLHUAIBHO-TPYAOBBIX  OTHOIIEHHI,
nperpaxjaroniee JoCTyl UM K paBHBIM BO3MOXKHOCTSIM Ha PbIHKE Tpyaa



* TUCKPUMMHALWS
COIMATBHOE TTAPTHEPCTBO
COJIUJIAPHOCTD
CcyOCHIMapHOCTh

65. Onpenenure TUI COIUMAIBLHO-TPYIOBBIX OTHOILIEHUH, KOTOPBIA pacCMaTpUBAETCA Kak
CTOJIKHOBEHHE CYOBEKTOB COLMAIBHO-TPYAOBBIX OTHOIICHWW, BBI3BAHHOE IMPOTHBOIIOIOKHOU
HAIPAaBIEHHOCTHIO LI€JIEH U MHTEPECOB, MO3ULIUS U B3TJISI0B.

* KOHQUIMKT

JTUCKPUMHHALINS

COLIMAJIbHOE NApPTHEPCTBO

COJUAAPHOCTD

cyOcuaMapHOCTh

66. IIpuBeuTe B COOTBETCTBUE TUIIBI COLIMATILHO-TPYJOBBIX OTHOLLIEHUI

COLIMAJIEHOE MAPTHEPCTBO YCTAHOBJICHHE MPABOBBIX OCHOB B3aMMOJICHCTBUS MapTHEPOB
— pabOTHUKOB U paboToaarenen
JTMCKPUMUHALIUS MPOU3BOJILHOE OTPaHUYEHHE NpaB CYOBEKTOB COIHAIBHO-

TPYIOBBIX OTHOLICHUH, NPErpakJarpllee JIOCTyll UM K
PaBHBIM BO3MOXKHOCTSIM Ha PBIHKE Tpyaa

KOH(IIUKT CTOJIKHOBEHHE CYOBEKTOB COLIMAIBLHO-TPYJOBBIX OTHOLLIEHUI,
BBI3BAHHOE ITPOTUBOIIOJIOKHOM HANpPaBIECHHOCTBIO LENIEH U
MHTEPECOB, O3NS U B3I 10B

CY6CI/II[I/IapHOCTL Heocna6eBa}omee CTPCMIICHUC YCJIOBCKA K
CaMOOTBETCTBCHHOCTH W CaMopfCain3alvi IIpU PCIICHHUN
COMAJIBHO-TPYAOBBIX OTHOILICHUI

67. YKaxXuTe CTPYKTYPHYIO COCTAaBIISAIOLLYIO, HE OTHOCSILYIOCS K COLMAIBHO-TPYJOBBIM
OTHOLICHUSIM, HAIPaBJIEHHBIM Ha CO3JaHHME HEAMCKPUMMHALMOHHOW CpeIbl B3aUMOJCHCTBUS
IPY BBIITOJIHEHUH TPOQECCHOHANTBHBIX 3a7a4

* KOMMYHHKAIlHOHHBIE Oapbepbl

CYOBEKThI COLIMATbHO-TPYAOBBIX OTHOILICHUH

MIpeIMETHI COLIMAIbHO-TPYOBBIX OTHOILIEHUI

THIIBI COLIMAJIBHO-TPYIOBBIX OTHOILIEHUI

68. YKaxxnuTe K Kakoil CTPYKTYpPHOH COCTaBIISIOILIEH COLMAIbHO-TPYAOBBIX OTHOIICHHUN
OTHOCSITCSl HAEMHBIN paOOTHUK, IpyMna pabOTHUKOB, pabOTO1aTeNb, TOCY1apCTBO

* cy0BeKThI COMATbHO-TPYA0BbIX OTHOLICHHU I

MIPEAMETHI COLMATBHO-TPYIOBBIX OTHOIICHUI

THIIBI COLIMAIBHO-TPYIOBBIX OTHOLLIEHUH

69. YKkaxxnuTe K Kakoil CTPYKTYpPHOHM COCTaBIISIOIIEH COLMANIbHO-TPYAOBBIX OTHOIIEHHUH
OTHOCSITCSI TIEJIM, KOTOPBIE CTAaBUT Tepen co0oil pabOTHUK — mNpodOpUeHTANHs, TPYAOBOE
CaMOOIIPEJICIICHUE, HA€M, YBOJIbHEHHUE, Pa3BUTUE U IIP. & TAKXKE LEIU, KOTOPbIE CTaBUT IEPE]
co0oil opraHu3zanusi C TOYKHU 3pPEHHS YIPABICHUS YEIOBEYECKUMHU pecypcamMu — KaJpoBas
MOJIUTHKA, KOHTPOJIb U aHAJIHU3 TPYIOBOM AEATEILHOCTH, OlleHKa Y3 PEKTUBHOCTH TPy U M.

* mpeaMeThbl COUMAJIBLHO-TPYIOBbBIX OTHOIIEHH i

CyOBEKThI COLIMATBHO-TPYAOBBIX OTHOIIEHUN

THIIBI COIIMAIBHO-TPYIOBBIX OTHOIICHHUN



70. Ykaxure Kakass CTPYKTYpHas COCTaBJISIIOIIAsl COLMAJIbHO-TPYAOBBIX OTHOLIEHHUN
OTpefieNiieTCs UX XapaKTepoM, a MMEHHO, TeM, KakKUM KOHKPETHO 00pa3oM MPUHUMAIOTCS
peIleHus B COMATBLHO-TPYAOBOM cepe

* THIIBI COLUAIbHO-TPYAOBBIX OTHOIIIEHU I

IIPEIMETHI COLIMATIBHO-TPYOBBIX OTHOILLIEHUI

CYyOBEKThI COLIMANTBHO-TPYIOBBIX OTHOILICHUH

71. BpiOepute U3 NpPEUIOKEHHBIX BApUAHTOB OIPENEIEHUE, KOTOPOE COOTBETCTBYET
HOHSATHIO «BHYTPUIMYHOCTHBIA KOH(DIUKT

* KOH(JIMKT, BOBHMKAIOIIMA B CJy4Yae CTOJKHOBEHHUSI MOTHBOB, NOTpPeOHOCTEI,
LEHHOCTEH, YYBCTB JIHYHOCTH

KOHQUIMKT, BO3HHUKAIOIIMKA B Cllyyae BO3HHUKAIOIIMHA B Cllydyae CTOJKHOBEHUS
NOTPEOHOCTEN pa3HbIX JUYHOCTEM U HAIIPABJIEHHBIM HA CO3JaHHME TUCKPUMHUHALIMOHHOM Cpenbl
B3aMMO/ICHCTBUS IIPU BBIIOJIHEHUH IPOPECCUOHATBHBIX 3aja4

KOH(JINKT, BOSHUKAIOIIMHA B CIIydae OTKa3a JMYHOCTH BBHIMOIHATH TPEOOBAHHS TPYIIIIBI

KOH(UIMKT, BO3HUKAIOLHUH B Cllydyae OCO3HAHUS OOBbEKTUBHOM KOH(QIMKTHON CUTyalluu

72. OnpenenuTe yCIOBUS BOSHUKHOBEHHSI MEXKIMYHOCTHOTO KOH(IJIUKTA
* CTOJIKHOBEHHUE NOTPedHOCTell pa3HbIX JIMYHOCTEMH

AcKaslanus KOHPIMKTA

CTOJIKHOBEHUE MOTHBOB, MOTPEOHOCTEM, IEGHHOCTEH, UYBCTB JTUYHOCTH
MPOTHUBOPEUYHE B UCITOJTHEHUU COLIMAIIBHBIX pOJIei

73. BoiObepute U3 NPEUIOKEHHBIX BapUaHTOB OINpEAeNieHUEe, KOTOPOE COOTBETCTBYET
MOHATHIO «KOH(IIUKT MEXKAY JTUIHOCTHIO U TPYIIION»

* KOH(IUKT, BOSHUKAOUIUI B C/Iy4ae 0TKa3a JIMYHOCTH BbINOJIHATH TPeOOBAHUS
rpynmnsl

KOH(MIIMKT, BOSHUKAIOLIUI B CITy4yae OCO3HAHUS JIMYHOCTHI0 0ObEKTUBHON KOH(PIMKTHON
CHUTYyalun

KOH(MIMKT, BOSHUKAIOUIUHA B CIy4ae CTOJIKHOBEHHUS MOTPEOHOCTEH pa3HbIX JUYHOCTEU U
HaHpaBHeHHBIfI Ha CO31aHuEC Z[HCKpHMI/IHaHI/IOHHOﬁ Cpc€abl B3aI/IMOI[€I\/'ICTBI/I5[ IMIPpU BBINTOJIHCHUN
npodeccHoHaNBHBIX 3a7a4

KOH(i)J'II/IKT, BOSHI/IK&IOHH/Iﬁ B ClIy4ac€ CTOJIKHOBCHUA HAITMOHAJIbHO-TOCYAApPCTBCHHBIX
WHTEPECOB

74. BpiOepute U3 NpPEUIOKEHHBIX BApUAHTOB OIPENIEIEHUE, KOTOPOE COOTBETCTBYET
MOHSITHIO «MEXTPYNIIOBON KOHMIUKT»

* KOH(IMKT, BOSHUKAOUNN B cJIy4ae NPOsIBJICHUSI BPAaXKIAeOHOCTH, CTOJIKHOBCHHUS
HHTEpPecOB TIPYNIl W HaNpPaBJECHHbIH Ha CO3JaHHMe JUCKPMMHHAIMOHHON cpeabl
B3aMMO/EHCTBHA NIPH BBINOJIHEHHH NPO(PECCHOHATBHBIX 32124

KOH(JIMKT, BOSHUKAIOUIUI B CIIyyae CTOJIKHOBEHMSI HallMOHAIbHO-TOCYapCTBEHHBIX
UHTEPECOB

KOH(DJIMKT, BOSHUKAIOLIUI B CITyyae CTOJIKHOBEHHSI MOTPEOHOCTEN Pa3HBIX JINYHOCTEHN

KOH(JIMKT, BOSHUKAIOLIUH B CIIy4ae CTOJIKHOBEHHS HAIlMOHAILHO-TOCYJapCTBEHHBIX
WHTEPECOB

75. Yxaxurte BUJ KOH(QIJIMKTA, BOZHUKIIUHN B pe3ybTaTe CTOJIKHOBEHHS HAIIUOHAIBHO-
rOCyJapCTBEHHBIX HHTEPECOB

* MEKrocy1apCcTBEeHHbIN

MEXIPYIIIOBOM,  HAINpaBICHHBIM HAa  CO3JaHUE  JUCKPUMHUHALMOHHOM  CpPEIbl
B3aMMOJICHCTBYSI PU BBINOJIHEHNU TPO(ECCHOHATIBHBIX 3a7a4

BHYTPWIMYHOCTHBIN



MEKINYHOCTHBIN

76. Onpenenure MOHSATUE, KOTOPOE XAPAKTEPU3YeTCS KaK BPEMEHHOE OPraHM30BaHHOE
npeKparieHue paboThl, OTKPHITHIA KOJIJIEKTUBHBIA OTKa3 OT TPYy/a U BBIIBM)KCHHE COBMECTHBIX
TpeOOBaHUH C IEJIbIO0 BBIPAKEHUS HEJIOBOJIBCTBA PSAAOBBIX pAOOTHUKOB

* 3a0acTOBKA

caboTax

WHTpHUTA

COTIEPHUYECTBO

77. Onpenenute 1eb, HE OTHOCALIYIOCS K alalTallii COTPYAHUKOB

* pallMOHAJIbHOE pacipe/ejieHle MepcoHaia B OPraHu3alum

YMEHBILIEHUE CTAPTOBBIX U3/EPIKEK

CHWKEHHE  03a00YEeHHOCTH Yy  HOBbIX paOOTHHKOB Ha  OCHOBE  CO3JaHMS
JUCKPUMUHALIMOHHOM Cpe/bl B3aUMOJICHCTBUS IIPU BBIITOJHEHUH PO ECCHOHATBHBIX 3a1a4

pa3BUTHE yIOBIETBOPEHHOCTU pabOTON

COKpAILlEHUE TEKy4ECTH KaJpOB

78. Omnpenenure TMoOKa3aTeiab, BXOIAIIMA B COCTaB OOBEKTHUBHBIX ITOKa3aTeJeH
3 PeKTUBHOCTH aanTaluu

* ypOBeHb HEPBHOI1 Neperpy3Ku

OLICHKa CO3JaHUsl JUCKPUMHUHAIIMOHHON Cpeabl B3aWMOJCWUCTBUSA MPH BBIIOJHEHUU
MpOoECCUOHANIBHBIX 33J1a4 OTHOIIIEHHUE C KOJUIEKTUBOM COTPYJIHUKOB, C PYKOBOJICTBOM

OIIYIIIEHUE CBOETO CAMOUYYBCTBUS, YCIOBUN U TSHDKECTH TPYAA;

79. OmnpenenuTe MoOKa3areiab, HE OTHOCSIIMICA K IMOKa3aTeI0 YCHEIIHOW aJanTaluu
paboTHUKA B OpraHU3aluu

* TeKy4ecThb Ka/IpoOB

YIOBJICTBOPEHHOCTH PA0OTOMN U €€ YCIIOBUIMU

OTCYTCTBHE YYBCTBA HAINPSDKEHHOCTH, HEYBEPCHHOCTH Ha OCHOBE  CO3JIaHUS
JTUCKPUMHUHAIIMOHHOW CPEJIbl B3aUMOICHCTBUS TIPH BBITIOJHEHUH MPO(ECCHOHATBHBIX 331a9

OBJIaJICHHE HEOOXOAMMBIM 00BEMOM 3HAHUUN U HABBIKOB, TPEOYIOIIUX MAJISl BBHITIOJHEHUS
paboTsl

80. Ompenenure PyHKIIMIO KOMMYHHKAIIUA B OpTraHU3aIlii, KOTOpas OTpakaeT nepeaavdy
CBEICHMI, TMpeloCTaBlIeHne HeoOXoaumoW uWHGOpMalWK AN TPUHITUS  PEIICHUH,
CHOCOOCTBYIOIIMX TPEOJOJICHHIO BO3HUKAIONIMX B KOMAaHIE pa3HOIJIACHH, CHOpPOB U
KOH(JIMKTOB Ha OCHOBE CO3JaHUS HEIWCKPUMHUHAIIMOHHOM Cpelbl B3aUMOJEHCTBUS TMpHU
BBITTOJIHEHUH TTPOGECCHOHATBHBIX 3a/1a4

* uH(opMaTHBHASA

MOTHBAITHOHHAS

KOHTpPOJIbHAs

HKCIPECCUBHAS

81. Ompenenute (YHKIHWIO KOMMYHHUKAIIM B OpraHMU3allK, KOTOpas OTpa)kaeT
noOyXJIeHUEe COTPYIHUKOB K JIy4IlIEMYy UCTIOJHEHHIO 3a/1a4, UCIONB3Ys YOeKIeHUE, BHYIIICHUE,
MpochObl, TPHKa3bl W T. M., CHOCOOCTBYIOIIMX TPEOJOJICHHIO BO3HHUKAIONIMX B KOMaHJIE
Pa3HOIJIACHM, CIIOPOB M KOH(JIMKTOB HAa OCHOBE CO3JaHHS HEIUCKPUMHUHAIMOHHOW CpEIIbI
B3aMMOJICHCTBUS TP BBIMOJTHEHUN TPO(PECCHOHATIBHBIX 3a71a4

* MOTHBAIIMOHHAS

KOHTPOJIbHAs



JKCIIPECCUBHAS
nH(popMaTUBHAS

82. Omnpenenure (QyHKIHIO KOMMYHHUKAIIMA B OpraHU3alldd, KOTOpas OTCIICKUBACT
MOBE/ICHWE COTPYJHUKOB pAa3IMYHBIMU CIIOCOOAMH Ha OCHOBE HepapXuu U (HopMalbHON
COTMOAYMHEHHOCTH, CIOCOOCTBYIOIIUX MPEOJOJICHUIO BO3HUKAIOIIUX B KOMaHJIE Pa3HOTJIACHA,
CIOPOB M KOH(JIMKTOB Ha OCHOBE CO3/IaHHS HEAUCKPUMHMHALMOHHOW CpeIbl B3aUMOJCHCTBUS
IIPU BBIIOJHEHUH MPO(PECCUOHAIBHBIX 3a/1a4

* KOHTPOJIbHASA

MOTHBAI[MOHHAS

9KCIPECCUBHAS
nH(popMaTUBHAS

83. Omnpenenute (GYHKIMIO KOMMYHHKAIMA B OpraHU3alllH, KOTOpas CIIOCOOCTBYET
OMOIIMOHAITBHOMY BBIPQKCHUIO YYBCTB, NEPEKMBAHUN, OTHOIICHHS K MPOUCXOANIEMY U
BO3MOXXHOCTh YJIOBJICTBOPSTH COIMAJbHBIC MOTPEOHOCTH CIIOCOOCTBOBAHUE AMOIMOHAIBHOMY
BBIPQXKXCHUIO UYYBCTB, TICPE)KUBAHUM, OTHONICHHWS K TPOMCXOMAAIIEMY W BO3MOXKHOCTH
YIIOBJICTBOPSTH COIIMATIBHBIC TOTPEOHOCTH

* JRCIpecCuBHAasI

KOHTPOJIbHAS

MOTHBAI[HOHHAS

nH(popMaTUBHAS

84. IlpuBeautre B cooTBeTcTBUE (YHKIMUM KOMMYHHUKallMid B OpraHU3alluw,
CIIOCOOCTBYIOIIME TIPEOJOJICHUIO BO3HUKAIOMIMX B KOMaHAE pAa3HOIJIACHUU, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE CO3JaHUS HEAUCKPUMHUHAIIMOHHON Cpelbl B3aWMOJICHCTBUS IPHU
BBITIOJTHEHUH MTPO(PECCHOHABHBIX 33]1a4.

uHpopMaTuBHAS PYHKIUS | Iepenava CBEJICHUI, IIPEJOCTABIICHHUE HE0OX0 MO
uH(bOpMalMU 7Sl IPUHSTUS peHIeHU N

MOTHUBALIMOHHAS QYHKIUS | MOOYXJIE€HHUE COTPYAHMKOB K JIy4llIeMy HCIIOJHEHHUIO 3ajad,
UCHOJIb3Ys YOSKIeHHEe, BHYIIEHUE, TPOCHObI, TPUKAa3bl U T. JI.

KOHTpOJIbHAS (PyHKIUS OTCIC)KUBAHUE  TIOBEJCHHUS  COTPYJHUKOB  Pa3IMYHBIMU
cmocobaMM  Ha  OCHOBE  HepapXxuu U (opMalbHOU
COMOAYMHEHHOCTHU

9KCIPCCCHUBHAA (1)YHKI_II/I$I CIIOCOOCTBOBaHUE OMOIHOHAJIBHOMY  BBIPpAXKCHUIO 4YYBCTB,
Hepe)KI/IBaHI/II\/JI, OTHOIICHHUA K HNPOUCXOAAIEMY W BO3MOXHOCTH
YAOBJICTBOPATH CONUAJIBHBIC HOTpe6HOCTI/I

85. Ompenenute MOHATHE, KOTOPOE paccMaTpPUBAETCS KaK OTHOIIECHHUE pe3yJbTara,
MOJIY4YEHHOTO OT OPTaHU3allud KOMMYHUKATUBHOMU JIEATETLHOCTH, K 3aTpaTaM Ha €ro MOJIydeHUE
W HANpaBlICHHOE HA CO3/JaHME HEJUCKPUMUHALIMOHHOM Cpelbl B3aMMOJECHUCTBUS MpHU
BBITIOJTHEHUH MPO(HEeCCUOHATBHBIX 3a/1a4

* 3(p(peKTUBHOCTH KOMMYHUKAIIUN

KOMMYHUKATHUBHBIE Oapbephl

TICUXOJIOTHYECKHE Oapbepsl

KOMMYHUKAITMOHHBIA KaHA

86. Omnpenenute NPUOPUTETHI COOCTBEHHOM JesTenbHOCTH, eciau Bbl coOupaerech
pa3BUBATh JMYHOCTHBIN MOTEHIMAI



* pa3sBUTHE YPOBHSI I'PAKIAHCKOT0 CO3HAHMS M COMAJIbHOM 3PeIOCTH, IEHHOCTHBIX
OpHMEeHTAIUIl, HHTEPeCoB, NOTpPedHOCTel B chepe TPyaa, OTHOIIEHUE K TPYAY M MP.

yBeJIMYEHUE 00beMa, TITYOMHBI U Pa3HOCTOPOHHOCTH 3HAHUH (CHEIHMANBHBIX U OOIINX),
TPYIOBBIX HAaBBIKOB M yMEHHUN, OOYCIaBIMBAIOIIUX CIOCOOHOCTh pPAOOTHHKA K TPYAY
OIIPEEIIEHHOr0 COAECPKAHUS U CI0KHOCTU

pa3BUTHE TBOPUYECKUX CIOCOOHOCTE! W  CKIOHHOCTEH, COCTOSIHME 370pOBbs,
paboTOCTIOCOOHOCTH, BEIHOCIIMBOCTH H TIP.

87. OmpenenuTe NPUOPUTETHI COOCTBEHHOW JESATENBLHOCTH, €Cid BBl coOupaerech
pa3BUBATh KBATU(PUKAIIMOHHBIN MOTEHIINAT

* yBeqinyeHHe 00beMa, IIyOMHbI M PA3HOCTOPOHHOCTH 3HAHWII (CHeNHAJIBHBIX
0011MX), TPYAOBBbIX HABBIKOB M YMEHMid, 00YyCJABJIUBAIOIIUX CIIOCOOHOCTHL PA0OTHUKA K
TPYAY ONpeae/IeHHOT0 COAEPKAHUS H CJI0KHOCTH

pa3BUTHE YPOBHS TPAKIAHCKOTO CO3HAHHUS U COLMAIBHOM 3pEeroCTH, LIEHHOCTHBIX
OpHUEHTAINi, THTEPECOB, MOTpedHOCTEH B chepe Tpyaa, OTHOLICHUE K TPYAY U TIp.

pa3BUTHE TBOPUYECKUX CIOCOOHOCTE! W  CKIOHHOCTEH, COCTOSIHME 370pOBbs,
paboTococOOHOCTH, BEIHOCIIMBOCTH H TIP.

88. OmpenenuTe NpUOPUTETHI COOCTBEHHOM JIEeATENBHOCTH, eciau Bwl coOupaerech
pa3BHBATh MCUXO(PU3UOIOTUICCKHII MTOTSHITHAI

* pa3BUTHE TBOPYECKHX CIOCOOHOCTEH W CKJOHHOCTEH, COCTOSIHME 30POBbS,
padoToCnOCOOHOCTH, BLIHOCJIUBOCTH M 1IP.

yBeJIMYeHNEe 00beMa, TITyOMHBI U Pa3HOCTOPOHHOCTH 3HAHUH (CHEIMANBHBIX U OOIINX),
TPYAOBBIX HABBIKOB M YMEHHH, OOYCIIaBIMBAIOIIUX CIIOCOOHOCTh pab0OTHHKA K TPYIY
OIIPENICIICHHOTO COJICPKAHUS U CIIOKHOCTH

pa3BUTHE YPOBHSA TPAKTAHCKOTO CO3HAHUS W COIHUAIBHOW 3pENOCTH, HEHHOCTHBIX
OpHUCHTAIUI, UHTEPECOB, MOTPEOHOCTEH B chepe Tpyaa, OTHOIICHUE K TPYY U IIp.

89. Bbl, B paMKax COBEpPIICHCTBOBAHMSI CBOCH AESITEIBbHOCTU, MPOLUIM OOy4eHHE U
YBEJIMYWIIA 00BEM CIEIUAIBHBIX 3HAHUWA W YMEHHUW W MOJXKETE BBIOJHSITH TPYJAOBBIE ()YHKIIUU
Oonee crnoxkubie. OnpenenuTe BUJ MOTEHIANA, KOTOPBINA BBl COBEPILIEHCTBOBAIIH.

* KBaJIMPUKAUMOHHBII

MCUX0(OU3HUOTOTHIECKHIA

JIMYHOCTHBIN

90. Bel, B paMKax COBEpIICHCTBOBAaHHUS CBOCH NEATENFHOCTH, MPOIUIA OOYyYeHHE,
HANPaBIIEHHOE HA pa3BUTHE TBOPYECKUX CIOCOOHOCTEH M CTald 3aHUMAThCS CIIOPTOM.
Ornpenenurte BU MOTEHITMANA, KOTOPBIA Bbl COBEPIIIEHCTBOBAJIU.

* ICUX0(PU3MO0T0TNIeCKH I

KBaJIM(DUKAIIMOHHBIN

JINYHOCTHBIN

91. Bo Bpems 00y4eHHUs B By3e psiji IUCLUIUIMH ObUI HAIlpaBJIEH HA MOBBIIICHUE YPOBHS
IPaXAaHCKOTO CO3HAHHUS U COLMANbHOM 3penoctu. Omnpenenute BUJ MOTEHIIMANa, HA pa3BUTHE
KOTOpOT'0 HAIlpaBJICHbI IUCLIUIUIMHBIL.

* JIMYHOCTHBIN

NCUXO(PU3NOIOTHUECKHHA

KBaJIM(DUKAIIMOHHBIN

92. Bam HEOOXOAMMO OIPENENUTh MPEACIbHYI0 BEIUYHHY BO3MOXKHOTO YYaCTHS
paOOTHUKOB OpraHM3alMd B  OCYIIECTBICHHWH TPYAOBBIX (YHKIMHA, € Yy4eToM HX
NCUXO0(U3HOIOTHUECKUX OCOOEHHOCTEH, YpOBHS NPO(ECCHOHANBHBIX 3HAHUM, YMEHUH U



HaBBIKOB, a TAK)K€ HAKOIUIGHHOTO OIbITa. BpiOepute BUA MOTEHIMANA, KOTOPBIH HEOOXOIUMO
OIPECIINTD.

* TPyAOBO¥ MOTEHIMAJ OPTraHU3aluH

TPYZAOBOM IIOTEHLIAAJ YEI0BEKa

TPYIOBOM MOTEHIIMAJI PETHOHA

TPYZLOBOM IIOTEHIIAAJ CTPaHbI

93. Bam Heo0X0AMMO ONpeAeIuTbh COBOKYNHOCTb (PM3MYECKMX M HMHTEJUIEKTYyallbHbIX
KAaueCcTB YEJIOBEKAa, OIPENEISAIOLUIMX BO3MOXHOCThD M TpaHMUIBl €ro y4yacTHsl B TpPYAOBOM
NEeSTEIbHOCTH, CIIOCOOHOCTh JOCTMraThb B  ONPEAEICHHBIX YCIOBUSX  CYILECTBEHHBIX
pE3yJbTAaTOB, a TAK)XXE COBEPIIEHCTBOBATHCS B Ipoliecce Tpyaa. Beibepute Buj moTeHLuMana,
KOTOPbII HEOOXOAUMO OIPEIETUTD.

* TPyAOBOM MOTEeHIHAJ PA00THUKA

TPYZAOBOM NOTEHLIMAJI OPraHU3alnN

TPYIOBOM MOTEHIIMAJI PETHOHA

TPYZAOBOY IIOTEHLIAAJ CTPaHbI

94. VkaxuTe MOHATHE, KOTOPOE MPEJCTABICHO KaK COBOKYMHOCTh (U3NYECKUX U
WHTEJUICKTYaJIbHBIX KaueCTB YEJIOBEKa, OMPEIEISIONINX BO3MOKHOCTh M TPAHUIIBI €T0 Y4acTHs B
TPYIOBON AEATEIbHOCTH, CIIOCOOHOCTh JOCTUTATh B ONPEAETCHHBIX YCIOBUSAX CYIIECTBEHHBIX
pe3yabTaTOB, a TAKKE COBEPIICHCTBOBATHCS B MPOIIECCe TPY/a.

* TPy0BOM MOTEHIIHAJI

YeJI0BEUECKHI KaIlTuTal

YEJI0BEUECKHUE PECYPChI

TPYIOBBIE PECYPCHI

95. Ompenenurte BHI JAEATEIBHOCTH, HE OTHOCSAIIMKCS K YIPABICHHIO TPYIOBBIM
MOTEHIAJIOM

* pacueT 3apadOTHOM NJIATHI M CUCTEMBI JILIOT

COOTBETCTBHE TPYJOBOTO MOTCHIIMATIA XapaKTepy, 0OBEMY U CIIO)KHOCTH BBIITOJIHIEMBIX
TPYAOBBIX (PYHKIIMH U BUIOB paboT

3¢ dEeKTUBHOE HCII0JIb30BaHKUE TPYIOBOTO MOTEHIMATA

CO3JIaHHME YCIOBUH sl MPO(eCcCHOHATFHO-KBATM(PUKAIIMOHHOTO Pa3BUTHS TIEPCOHAIA,
KapbepHOI'0 POCTa ¥ pacIIUPEHUs] YMEHUH U HaBBIKOB PaOOTHUKOB OpraHU3aluu

96. Bac mnpurnmacuium Ha HENOCTYNHbIE JpyruM BcTpeud, y Bac ecth noctynm K
uH(popMalnu, Bel BEIONHSAETE OTAENbHBIE BayKHBIE TOpydeHUs. Onpenenure BUJ Kapbepsl.

* CKpbITasl Kapbepa

CTyleH4aTas Kapbepa

npodeccuoHanbHas Kapbepa

CTIEIATTM3UPOBAaHHAs Kaphepa

97. IlpuBeuTe B COOTBETCTBUE BUIBI KAPHEPHI U ONPEACTUTE MPHOPUTETH COOCTBEHHOM
JeATEIbHOCTH

npodeccuoHanbHas CTaHOBJIEHHE pabOTHHKA KaK MpodeccroHana, KBaIU(pUIMPOBAaHHOTO

Kapbepa CIeluanucTa B CBOeM Jiene (B CBOCH OTpaciu JAeATelnbHOCTH),
KOTOPO€ TPOMCXOJUT HAa NPOTSHKEHHM BCEW TPYAOBOW JKM3HU
paboTHUKa

BHYTPHOPIaHU30BaHHAsI | IOCIIEIOBATENbHAS CMEHA CTAUN Pa3BUTHUS Kapbephl, MPOJABUKEHUE

Kapbepa B NPO(eCCHOHAIILHOM M JIOJDKHOCTHOM IUIaHE B Mpefenax OJHOTO
PEAIPUATHS

TOPU30HTAIIbHAS nepeMelieHne B Ipyryio QpyHKIHOHAIBbHYIO 00JIaCTh JNESTENIbHOCTH,




Kapbepa paciivpeHue Ui yCIoKHEHHe 3a/1a4 Ha MPEeKHEN CTYIEeHU

CKpBITasi Kapbepa IpUIJIAIIEHUE COTPYJHMKAa Ha HEIOCTYNHbIE JAPYIMM BCTpPEUH,
JOCTYN K MH(GOPMaIUK, OTJEJIbHbIE Ba)KHbIE NOPYYEHUS

98. Ompenenute 3TaIl JEIOBOM Kapbepbl, CBSI3aHHBIA ¢ OCBOCHHEM PAa0OOTHI, Pa3BUTHEM
HABBIKOB, (hOopMHpOBaHHEM KBAIM(DUIIMPOBAHHOTO CICIHATUCTA, a TAK)KE HAIpPaBICHHBIA Ha
caMOpa3BHTHE.

*CTAaHOBJIEHUSA

IIPEIBAPUTEIILHBIM

MIPOJIBMKCHUS

3aBEPIICHUS

99. Ompenenure Qakrop (HOpMHUPOBAHHS JEIOBOM Kapbepbl, KOTOPBIA BKIIOYACT
TEMIIEPaMEHT, XapakTep, SMOIMOHAJIBbHO-BOJIEBasl c(epa, YCTAaHOBKU, COCTOSIHUE 3/10pPOBbB,
MOTHBALUS U TIP.

* JIMYHOCTH Pa0OTHHKA

npodeccroHaIbHas cpena

BHepaOouas cpena

100. Ompenenure QakTop G(OPMUPOBAHHS JIETOBOH Kaphepbl, KOTOPHIA BKIIOYACT
BJIMSIHUE CEMbH, YBJIICUCHHI, OOIIECTBCHHOM KU3HH.

* BHepa0ouasi cpea

JMYHOCTh paOOTHHKA

npodeccuoHaibHas cpeaa

101. Ompenenute QaxTop G(HOPMUPOBAHMS [I€TOBOKH Kapbepbl, KOTOPBIA BKIIOYAET
KJIMEHTHI, TapTHEPhl, KOHKYPEHTHI, MpodeccHoHalbHBIe OOIIecTBa, 3aKOHOAATENbHEIE,
rOCyJapCTBEHHBIC OPTaHBbI.

* npogeccuoHaIBLHASA cpesa

JMYHOCTh paOOTHHKA

BHepabouas cpena

102. TIpuBenuTe B COOTBETCTBUE (PAKTOPHI POPMHUPOBAHUS IEITOBOW Kaphephl

JINYHOCTD pa6OTHI/IKa NnoTeHuuall, CTPEMIJICHUA, HWHTCPEChl, LHCHHOCTH, COCTOSAHHUC
3J0POBbA, MOTUBAIIHA pa6OTHI/IKa

npodeccuoHanpHas cpeaa pa3paboTaHHass B OpraHM3alMM KaJpoBasl MOJUTHKA, CHCTEMa
MOTHUBAIMHM U CTUMYJIMPOBaHUs paOOTHUKOB, CHCTEMa JIEJ0BOM
OLICHKH COTPYJHUKOB, BO3MOKHOCTH OpraHU3allMi 00ECIIeunTh
npodecCHOHATILHOE Pa3BUTHE U TIP.

BHEpaboyvas cpena TO OKPY)XEHHE, KOTOPOE BO3JIEHCTBYET Ha paOOTHHKA, TO €CTh
YJeHbl CEMBH, JPY3bs, KOJUIETH, MOTHUBUPYIOUIHE HIIH
HA00O0POT K Pa3BUTHIO JIETTIOBOW Kapbhephl

103. Ompenenute MOHATHE, KOTOPOE COCTOUT B OIIPEIEIICHUH LIeiel PoecCHOHATBHOTO
pa3BUTHS COTPYAHUKA U IMTyTeH, BEAYIUX K UX JOCTHKEHUIO.

* IVIAHMPOBAHUE Kapbepbl

yIipaBlieHHE Kapbepoi

poeCCHOHAIBHOE Pa3BUTHE

JIeNI0Bast OLIEHKA

104. Boibepute BuA NESITEIBHOCTH, KOTOPBIM HE OTHOCHTCS K MPOLIECCY MPUBICUEHUS
YeJI0BEYECKHX PECYPCOB




* Ha3HaYeHHe WJIM YTBep:KIeHHe KAHAMIATOB B JOJLKHOCTH, 3aK/JII0YEHHEe ¢ HUMH
TPY0BOI'0 10T0BOPa

BbIpabOTKa CTpaTeruu IIPUBJICYECHMUS, o0ecreynBaoIIei COIJIACOBaHUE
COOTBETCTBYIOLIMX MEPONPHATUI ¢ 00IIEOpPraHN3allMOHHON CTpaTeruei

BbIOOp BapuaHTa MpUBJICUEHUS (BpeMsl, KaHAJIbI, PHIHKU TPY/A)

OIpezieTICHUe TepedHs TpeOOBaHUH K OyIylIMM COTPYIHHKAM, COBOKYITHOCTH HPOLIEAYP,
¢dhopM JOKYMEHTOB, METOJIOB pa0OTHI C IPETCHICHTAMH

105. OmpenenuTe WCTOYHHWK MPHUBIICYCHHS KAaHIMAATOB HA BaKAHTHYIO JOJKHOCTH,
KOTOPBII BKJIFOYAET BO3MOXKHOCTH OPTaHU3aIMU B CAMOOOECIICYCHUU TOTPEOHOCTH B IIEpCOHAIIE
— BBICBOOOK/ICHHUE, TIEPETIOATOTOBKA U IIEpEeMEIlIeHIE ITEPCOHANIa; pe3epB KaapoB

* BHyTpeHHHE HCTOYHUKH

BHEITHUE UCTOYHUKH

JMHEWHBIC UCTOYHUKHU

HE3aBHCHUMBIC HCTOYHUKH

106. Onpenenute NperMMyIIECTBA BHYTPEHHUX HCTOYHMKOB MPUBJICYCHUS HA BAKAHTHYIO
JIOJKHOCTh

* [I0BbILIIEHHE CTeNeHN NPUBA3AHHOCTH K OPraHu3auuu U popMupoBaHue HABbIKA
npo¢ecCHOHATBHOI0 Pa3BUTHS

LIMPOKHE BO3MOKHOCTH BBIOOpA

MOSIBJICHHE HOBBIX UMITYJIbCOB JJIS PA3BUTHUSI OpraHU3aALNH

MEHBbIIIAsl YTP03a BO3SHUKHOBEHHS UHTPUT

yIIOBJIETBOPSIEMOCTh U KaU€CTBEHHAs U KOJIMUYECTBEHHAs MOTPEOHOCTD B KaJIpax

107. Ompenenure HMCTOYHUK IPHUBICYEHUS KaHAMJATOB HAa BAKaHTHYIO JIOJDKHOCTD,
KOTOPBI  BKIIIOYaeT OOBEKTHI MPO(ECCHOHAIBHOW ©  COLMAIBHOW HH(PACTPYKTYpHI,
o0ecreunBaroIue MOKPbITHE NOTPEOHOCTH B IEPCOHANE OpraHU3alMHM: yuyeOHble 3aBEJCHMS,
HocpeAHnYecKkue (UPMBI 1O MOAOOPY MEepCOHaNa, HIPOQPECCHOHAIBHBIE ACCOLMAIMU U
00BbeIMHEHNS, CBOOOJHBII PBIHOK TPpYZa, (POPMHUPYIOIIME HABBIK CAMOPA3BUTHUS

* BHellIHUE HCTOYHUKHU

BHYTPEHHUE UCTOYHUKHU

JINHEWHBIE UICTOYHUKHU

HE3aBUCHUMBIE UICTOUHUKHU

108. OnpenenI/ITe HEAOCTAaTKU BHYTPCHHUX NCTOYHUKOB ITPUBJICUCHUS IICPCOHAIIA
*orpaﬂnqenne BO3MOKHOCTH JJIA BblﬁOpa KaapoB

ITOABJICHHUEC IIIAHCOB JIA CJ'Iy>KC6HOl"0 pocTta

IOBBIIICHUEC MPUBA3aHHOCTHU K OpraHU3alun

YIIYUHICHUC COMUAJIBHO-TICUXOJIOTMYCCKOT' O KJIIMMaTa

109. Ykaxkute nmpenmylecTBa BHEITHUX UCTOYHUKOB NMPUBJICYECHHUS IIEpCOHAa

* QoJsiee IIHPOKHE BO3MOKHOCTH BbIOOpPAa TNOHUCKA AKTUBHBIX PAa0OTHUKOB,
TBOPYECKH HCIMOJIb3YeMbIX HMCIOIIUHCS ONBIT

0o0J1ee BHICOKHE 3aTpaThl Ha IPUBIICYEHHE Ka/IPOB

BBICOKAsI CTEIIEHb PUCKA IIPU IPOXO0XKIECHUHU UCTIBITATEILHOTO CPOKa

IUI0XO€ 3HAHUE OpraHu3aluu

110. Ompenmenute  TOHATHE, KOTOPOE  XapaKTEepH3yeT  MpoIecC  H3yYCHHS
MICUXOJIOTHYECKUX U TPOPECCHOHATBHBIX KadyecTB pabOTHHKA C IIENbI0 YCTAHOBJICHHS €Tro
MPUTOJHOCTH JIJIT BBITIOJHEHHS OOS3aHHOCTEW Ha OIPENCICHHOM pabdodyeM MecTe WU
JOJKHOCTH U BBIOOpa W3 COBOKYMHOCTH MPETEHJIEHTOB Hamboyiee MOAXOMASIIEr0 C Y4eTOM



COOTBETCTBUA €TI0 KBaJII/I(l)I/IKaL[I/II/I, CIICOIUAJIBbHOCTH, JIMYHBIX Kad4€CTB H CHOCO6HOCT€I>'I
XapakTepy OesATeNIbHOCTH, WHTEpecaM OpraHu3allii U €ro camoro, KOTOpBIH HaXOOUT U
TBOPYECKH UCIIOJIb3YET UMEIOIIMICS OIBIT

* oTOOp MepcoHaJIa

MOTHUBAN KA IICpCoOHAJIA

pa3BUTHE NIEpCcOHAIIA

ajanranus nepcoHaia

111. Ykaxute (hakTop, KOTOPBIK HE BIUSIET HA HAEM paOOTHUKOB
* ypoBeHb 00pa30BaHUS PYKOBOAMTEJISI

YPOBEHB BBIJIBUTAEMBIX TPEOOBaHU K IEPCOHATY

o01ast KaJpoBasi IOJINTHKA

CIIO’KUBIIMNACS UMUK KOMITAHUT

112. Onpenenure KakoW BUJ IEATEIHHOCTH HE BKIIFOYALT MPOIecC 0TOOpa KaHIMIaTOB
Ha BaKaHTHOE MECTO

* pa3paboTKa CHCTeMbl BO3HATPAXKIEHUSA

MEPBUYHOE 3HAKOMCTBO C MPETEHACHTaMU

cbop 1 06paboTka HHPOPMAITUU O HUX I10 ONPEICTICHHONW CUCTEME

corocTaByieHre (aKTUYECKUX KaueCTB MPETEHICHTOB U TPeOOBaHU JOKHOCTH

113. Beibepute OCHOBHYIO 3a/1ady IpH HaiiMe Ha paboOTy COTPYAHUKA

* y/l0BJIeTBOPeHHE CIPOCa HA PadOTHUKOB B KAa4YeCTBEHHOM M KOJIHYECTBEHHOM
OTHOIIEHHWH, TOHUCK AKTHBHOIO M TBOPYECKH HCHOJIb3YIOIMIEr0o HMEIOIHUNCH ONMBIT
pabGoTHMKA

(dbopMupOBaHNE ONTUMAIILHOTO OFO/KETA OpraHU3aluu

CTUMYJIMpPOBaHUE pabOThI IEpCOHaNa

(bopMHpOBaHUE MOJIOKHUTEIFHOTO MUK OPTaHU3aLUH

114. Bam HeoOXOAMMO NOBBICUTH MOTHBALIMIO JIOJIEH PA3NIUYHOTO COIHUAIBHOTO U
KYJbTYPHOTO MPOUCXOKACHUS B OpTaHU3aNH. YKaKUTE HAYAJIbHBIN 3Tan Bammx neicTBuid.

* OueHka norpedHocTeH

Omnpenenenue paxToOpoB, BIUSIONIMNX HA MOTHBAIIUIO

ITocTpoenne MmoTuBUpYytoIIEl paboueit cpeabl

Bo3zaeiicTBue Ha TpyI0BYIO MOTHBAIIMIO KOHKPETHOTO paOOTHUKA

115. Bam He0O0XOAWMO TOBBICUTH MOTHBALMIO JIOJEH pPa3TUYHOTO COLMAIBHOTO H
KYJIbTYPHOT'O TPOMCXOXKICHHS B OpraHU3alMK. Y KaKUTE 3aBEpIIatolInil 3Tan Bammx neicTBuid.

* OueHka 3¢ (PeKTUBHOCTH BO3/1eiiCTBUSA

Omnpenenenue (HakTOpoOB, BIAUSIIONINX HA MOTUBAIHIO.

[TocTpoenue MoTuBHpYyIOLIEH pabodeit cpesbl.

BozneiicTBue Ha TpyIOBYIO MOTHBAIINIO KOHKPETHOTO PA0OTHHKA.

116. VYkaxuTe 3Tam mpolecca BO3ACHCTBHS HAa MOTHBAIUMI0 PaOOTHHKOB, KOTOPBIN
onpezenseT WHAUBUAYaJIbHbIE XapaKTEPUCTUKU PAOOTHUKOB, XapaKTEPUCTUKY BBINOJIHEHHOMN
paboThl U paboyeil cCUTyaru

* Onpenesenue GpakTopoB, BIUAKIIMX HA MOTUBALUIO.

[TocTpoeHne MOTHBHUPYIOIIEH paboueii cpeibl.

Bo3zaeiicTBue Ha TpyIO0BYIO MOTHBAIIMIO KOHKPETHOTO paOOTHHKA.

Onenka 3¢ (EeKTUBHOCTH BO3ICHCTBUS.



117. Ompenenute COOTBETCTBHE TPYII MOTPEOHOCTEH C TOYKH 3pPEHHS MOTHBALIUH
TPYAOBOM AEATEILHOCTH

[TorpebHOCTH B coaepxarenbHOCTH | [IoTpeOHOCTP B MHTEPECHOH, C TOUYKU 3pEHUs
TpyJa paboTHHKA, padoTe; B peasii3allii CBOMX 3HAHUMU
[TorpeGHOCTH B obmmecTBeHHOH | OTHOLIEHHE K paboTe KaK K CBOEMY JIOJTY Mepes
MOJIE3HOCTH PaboTHI OOLIECTBOM, BBIIYCK IIOJE3HOW [ JIroJeH
IPOAYKIIMH
[TorpeGHOCTE B pabore kak ucrounuke | [lorpeOHOCTF B 3apaboTke,  aJeKBATHOM
CPEICTB CYLIECTBOBAHHUS TPYAOBBIM YCHJIMAM pPaOOTHHUKA; MOTPEOHOCTH B
00ecneyeHnHy JoCTaTKa AJisl CBOEH ceMbU
CraTycHble TOTpeOHOCTH [TorpeGHOCTH,  CBA3aHHBIE C  IOJIOXKEHUEM
paboOTHMKAa B IEPBUYHON TpyIIEe U TPYJOBOM
KOJUIEKTHUBE B LIEJIOM

118. Ompenenute BUA MOTPEOHOCTH, KOTOpas 3aKIIIOYAETCS B MHTEPECHOM, C TOYKH
3peHust paboTHUKA, paboTe; B pealiu3aliyi CBOMX 3HAHUMN, CIIOCOOHOCTEH, yMEHU U HABBIKOB; B
CaMOCTOSITENIbHOCTH, B MOBBIIEHUH MPOPECCHOHATBHOTO MAaCTEPCTBA

* IOTPeOHOCTH B CO/IeP:KaTeIbHOCTH TPyda

MOTPEOHOCTH B OOIIIECTBEHHOMN MOJIE3HOCTH pabOThI

noTpeOHOCTH B paboTe Kak HCTOYHHUKE CPEJICTB CYIIECTBOBAHHMS

CTaTyCHBIM MTOTPEOHOCTAM

119. Onpenenure BUI NOTPEOHOCTH, KOTOpasi XapaKTepU3yeTcs KaK OTHOIICHHE K paboTe
KaK K CBOEMY JIOJNTY Iepe]l OOIIEeCTBOM, BBITYCK MOJIC3HOM ISl JIFOJICH MPOAYKIIUT

* MOTPeOHOCTH B 001IECTBEHHOM M0JIE3HOCTH PadoThI

NOTPeOHOCTH B COIEPKATEIBLHOCTH TPy

MOTPEeOHOCTH B pabOTe KaK HCTOYHUKE CPEJICTB CYIECTBOBAHUS

CTaTyCHBIM ITOTPEOHOCTAM

120. Ompenenute BUA MOTPEOHOCTH, KOTOpasi 3aKJIFOYAETCS B 3apabOTKe, aJeKBaTHOM
TPYJAOBBIM yCUIUSIM PaOOTHHKA; MOTPEOHOCTH B OOECHEeUeHUH JOCTaTKa Ui CBOEH CEMbH;
MOTPEOHOCTH B YIOBIETBOPEHUH COIIMATBHO-OBITOBBIX HYXK, KOTOPBIE MOTYT OBITH 00€CTICUECHBI
Opra"u3aluen

*MOTPEeOHOCTH B Pad0Te KAK HCTOYHHUKE CPENCTB CyleCTBOBAHUS

NOTPeOHOCTH B OOIIIECTBEHHON MOJIE3HOCTH PabOTHI

MOTPEOHOCTH B COJICPIKATEIILHOCTH TPy/a

CTaTyCHBIM MOTPEOHOCTAM

121. Omnpenenute BHUI MOTPEOHOCTH, KOTOpas CBSI3aHHA C TMOJIOKEHHWEM pabOTHUKA B
MIEPBUYHON TPYIIE W TPYJOBOM KOJUIGKTHBE B II€JIOM - TIOTPEOHOCTH B OOIIECHUY, YBAKCHUH U
CIIy’keOHOM pocTe

* CTAaTyCHBIM MOTPEOHOCTAM

MOTPEOHOCTH B pabOTe KaK HCTOYHUKE CPEJICTB CYIECTBOBAHUS

MOTPeOHOCTH B OOIIECTBEHHON MTOJIE3HOCTH PabOTHI

MOTPEOHOCTHU B COJEPIKATEILHOCTH TPpy/a

122. Onmnpepenure crnoco® CTUMYJIMPOBAHUS, MO3BOJSIOMMN JOOUTHCS BBICOKOM
pe3yIbTaTUBHOCTH TPy

* moa0dop mepcoHalia ¢ COOTBETCTBYHOIIEeHl BHYTPeHHeH MOTHBalUei, 11 KOTOPOro
Ba’KHOE 3HAYeHHe MMeeT CBoe BHYTPeHHee YA0BJIeTBOPEHNe JOCTUTaeMbIMH Pe3yJIbTaTaMH

pa3sBUTHE TEXHUKH M TEXHOJOTH, BJIEKYyIEe 3a COOOHM IMOsBIEHHE HOBOM NPOAYKIIHH,
YCIYT ¥ METOZIOB IPON3BOJICTBA



HU3MCHCHUC CTPATCIUHU PA3BUTHA OpTaHU3allUN
CO3/IaHNE€ HOBOM OPraHU3allMOHHON CTPYKTYpbI

123. Omnpenenute Mmoka3aTei, KOTOPbIE OTHOCSTCS K XapaKTEPUCTUKaM BBITIOTHICMOM
paboThI

* CJI0JKHOCTh M OTBETCTBEHHOCTH

OpraHu3alMOHHBIN KOHTEKCT

HETIOCPEJICTBEHHOE paboyee OKPYKEHUE

T0JI, BO3pacT, 00pa3oBaHue, KBATU(UKAINS, CTaXK PabOTHl B OpPraHU3aINH

124. Onpenenure KOMIIOHEHTHI paboyell CUTyalluy Kak OJHOTO U3 (PaKTOPOB, BIHMSIOIINX
Ha TPYAOBYIO MOTHBALIUIO

*OpraHu3alliOHHbII KOHTEKCT 1 HelOCpPeACTBeHHOe padouee OKpPY:KeHue

KBAJIM(HUKALIMK U CTaXa pabOThl B OpraHu3aluu

CJI0)KHOCTH M OTBETCTBEHHOCTHU

TPYAOBBIX LIEGHHOCTEN U OPUEHTUPOBOK

125. Vkaxute MexaHU3M, IPU KOTOPOM AaKTHUBHAs TPYAOBas JAEATEIBHOCTb, JAIOIIas
OIMpCACIICHHBIC PE3YIbTATHI, CTaHOBUTCS HGO6XO[[I/IMI)IM n JO0CTAaTOYHBIM YCJI0BUEM
YIOBJIETBOPEHHUSI 3HAYMMbBIX M COLMAJIbHO OOYCIIOBJIEHHBIX IOTpeOHOCTEH pabOTHHKA,
(dbopMUpOBaHUS Yy HETO MOTHBOB TPY/a.

* CTUMYJIMPOBaHUE TPyaa

o0y4eHne repcoHana

KaJpOBO€ IIAHUPOBaHUE

KaJapoBas MOJIMTHUKA

126. Ompepenute Ccrnocod CTUMYIUPOBAHUS, I[TO3BOJSIFOIIMNA JTOOUTHCS BBICOKOM
PEe3yJIbTATUBHOCTH TPY/Ia

* o0OP MePCcoHaJIa ¢ COOTBETCTBYIOIIEll BHYTPEeHHEH MOTHBAIUEN, IS KOTOPOTO
Ba’jKHOE 3HAYEeHHE HMeeT CBOe BHYTPeHHee YI0BJeTBOPEHHE JOCTUIAaeMbIMH Pe3yIbTaTaMu

pa3BUTHE TEXHWKH W TEXHOJOTH, BJIEKYIIEE 3a COOOM IMOSIBIIEHHE HOBOHM MPOJYKIIHH,
YCIYT U METOJIOB IPOM3BOJICTBA

HU3MCHCHUC CTPATCTUH PA3BUTHA OpTaHHU3allun

127. Yxaxute hakrop, Brustonmii Ha 3 (HEeKTHBHOCTS pabOThI OPTaHU3AIMH CO CTOPOHBI
pabOTHHUKAa M HEOOXOIUMBIH IMpPH OINpPENENIEHUN PEATMCTUUYECKUX Lieled MpodecCHOHATBHOTO
pocra.

* npogeccHOHANbHBIC 3HAHHUA M HABBIKH

CTHJIb PYKOBOJICTBA

KBaJTM(HUKALMS PYKOBOIUTENS

CUCTEMa CTUMYJIUPOBAHUA TpyAa

128. Yxaxute dakTop, BIUSIOMUN Ha 3PPEKTUBHOCTH pabOTHI OpraHU3AIUN CO CTOPOHBI
OpraHu3aluu:

*  ycJaoBHSl TpPyda UM OCHALIEHHOCTb padoyero Mecra, MpeIocTABJIeHHE
npogeccuoHAJIBLHOI0 PocTa

CIIOCOOHOCTH

JIMYHBIC U JIETOBbIE KaUeCTBa

MOTHUBAIIHS

129. B Bameii opranuzanuu paOOTHUK CTPEMHUTCS K IIOCTOSTHHOMY OOYyUYEHHIO,
npo¢eCCHOHATBHOMY M KapbepHOMY DPOCTY, HAaIpaBJICHHOMY Ha YOBJIETBOPEHUE JUYHBIX H



couMaNbHBIX wmened. OmpenenuTe KOHIENUIUIO  YIPABICHUSA, KOTOPOW  HEOOXOIMMO
IIPUIEPKUBATHCA B JAHHOM CUTYalUH.

* ynpaBJieHHe YeJ10Be4YeCKUMH pecypcaMu

YIPABIECHUE YEI0BEYECKUM KAIIUTAIOM

yIIPaBJIEHHUE [1EPCOHATIOM

YIPABIIEHUE JIIOIbMU

130. YcraHoBHUTE COOTBETCTBHE OCOOCHHOCTEH METO/I0B 00YUYEHUS, CIOCOOCTBYIOIINE
poeCCHOHATILHOMY POCTY paOOTHHKOB B OPTaHU3AIHH.

Porarust CHCTeMaTH4YeCKasi CMeHa pabo4yero Mecra

CemuHapsI aKTHBHBIA METO/], IPEAIOJIAarafolIii JUCKYCCHIO

[Tpon3BOICTBEHHBII HHCTPYKTAXK O3HAKOMJICHHE 00Y4YaIoIIerocs ¢ HOBOM paboueit
00CTaHOBKOM

131. Onpenenure noHsATHE, XapaKTEPHU3YIOIllee MOCTYNATeIbHOE IPOIBUKEHIE TUYHOCTH
B KaKo-1u00 cdepe AesTEIbHOCTH, U3MCHEHHE HABBIKOB, CIIOCOOHOCTEH, KBATU(DUKAIIMOHHBIX
BO3MOXXHOCTEH W pa3MepOB BO3HATPAXKICHMSI, CBS3aHHBIX C JEATEIBHOCTHIO; MPOJIBHXKEHUE
BIIEpE]] MO BBHIOPAHHOMY NYTH JETaIbHOCTH, TOCTH)KCHHE H3BECTHOCTH, BBICOKOTO YPOBHS
0J1arocoCTOSHUS

* nesioBasi Kapbepa

npodeccroHanbHOE pa3BUTHE

JIeJI0Basi OLIEHKa

ajianranus nepcoHaa

132. Omnpenenute MNOHATHE, XapaKTepU3YyIOIIEeCcs Kak IOTEHLUAIbHO AaKTHBHAs M
HOJATrOTOBJICHHAs 4YacTh YIPABICHYECKOIO INEPCOHANA, CIHOCOOHOrO 3aMelIaTh BBIIIECTOSIUE
JIOJDKHOCTH, a TAaK)K€ YacTh MPOU3BOJICTBEHHOIO U YIPABICHYECKOTO IEPCOHANA, MPOXOIAIIEro
IUTAHOMEPHYIO MOJATOTOBKY JUIS 3aMeIIeHHs] pado4Ynx MecT Oosiee BBHICOKOH KBaTH(HUKAIMK Ha
OCHOBAaHUHU NPOPECCUOHATBHOIO POCTa.

* Ka/JipOBbIiH pe3epB

PYKOBOJCTBO OpraHU3aluu

CIIy’Kalllie OpraHu3auu

TEXHUYECKHUE UCIIOJTHUTENN

133.Ykaxxute  HauvanbHbIi 3Tam  1pu  (GOPMHMPOBAHUSA  KaJpoOBOTO  pe3epBa,
CIIOCOOCTBYIOIIETO  ONPENENICHUI0 PEATUCTHYECKUX IeJed MpoQecCHOHAIbHOTO  pocTa
COTPY/HHUKA.

* HOArOTOBKA IVIAHA OCBOOOKIECHHUS KJIIOUYEBbIX H0KHOCTEH.

0TOOp KaHU/IaTOB B PE3EPB.

MOJrOTOBKA IIaHa pa3BuTHs. OnpeeneHne KaHIu1aTOB B PE3EPB.

peanu3anys 1njaaHa pa3BUTHUS.

Ha3HAYEHHUE Ha JIOJDKHOCTh

134 . VkaxuTe 3aKIIOYUTENBHBIM d3Tanm Tpu  (HOPMHPOBAHHS KaJIPOBOTO pe3epBa,
CIIOCOOCTBYIOIIIETO  OMPENEICHUIO PEATUCTUYECKUX Ieeld  NpoeCcCHOHAIBbHOTO  POCTa
COTPYIHUKA.

* Ha3HAYEeHHEe HA JOJKHOCTh

MOATOTOBKA IJIaHA OCBOOOXKACHUS KITFOUEBBIX JTIOJDKHOCTEH.

0TOOp KaHIUIATOB B PE3EPB.

MOATOTOBKA IJ1aHa pa3Buths. OnpeneneHne KaHIuIaTOB B PE3EPB.

peanu3auus 1mjiaHa pa3BUTHSL.



135. Omnpenenure BUI KaAPOBOTO pe3epBa B 3aBUCUMOCTH OT BHJA JEATEIHHOCTH,
CIIOCOOCTBYIOLIIETO  OMpPENEICHUIO PEATUCTUYECKUX Iened  mpoecCHOHaIbHOTO  POCTa
COTpY/JHUKA.

* pe3epB QYHKIIMOHUPOBAHMS U PA3BUTHS

AKTUBHBIN U TACCUBHBIN pe3epB

pe3epB Ha BBIIBUKEHUE U YIIPABICHYECKUI pe3epB

136. Omnpenenure Buj KaJApoBOIO pe3epBa C TOYKM 3PEHUS BPEMEHH HA3HAYCHUS B
pe3epB, CIOCOOCTBYIOLIETO ONPEAETICHUIO PEATMCTUUECKUX Ielel MPo(ecCHOHAIBHOIO pocTa
COTpYJHUKA.

* aKTMBHBIN U IaCCUBHBIN pe3epB

pe3epB (GYHKIMOHUPOBAHUS U Pa3BUTHS

pe3epB Ha BBIBUYKECHUE U YIIPABICHYECKUM pPE3EpPB

137.0npenenure BHI KaIpoBOTO pe3epBa MO KAaTETOPHUH Ha BBIIBWKCHUE IEpCOHANa,
CIOCOOCTBYIOLIIETO  OMpPENEICHUIO PEATUCTUYECKUX Iened  mpodecCHOHAIbHOTO  POCTa
COTpY/JIHUKA.

* pe3epB Ha BbIIBHKEHHE U YIIPaBJIeHYeCKHIl pe3epB

AKTUBHBIW U ITACCUBHBIN pE3EPB

pe3epB GYHKIIMOHUPOBAHUS U PA3BUTHS

138. Ompenenure BuA KaJIpoBOrO pe3epBa, COCTOALIMM W3  CHELHUATIUCTOB U
pyKOBOIUTEINEH, KOTOPBIE JOJDKHBI B OyaymeM obecriednts d3PPeKTHBHOE (PYHKIIMOHUPOBAHHE
OpraHu3aluu

* pe3epB QyHKIIMOHMPOBAHUA

pe3epB pa3BUTHA

ITIACCUBHBIN PE3EpB

aKTUBHBIN pe3epB

139. Ompenenute BHUA KaJpOBOIO pe3epBa, COCTOSIIUN U3 TPYIIBI CIEHUATHCTOB U
pyKOBOJUTENEH, TOTOBAIIMXCS K paboTe, B paMKaxX HOBBIX HaIlpaBJIEHUH Ha OCHOBAaHUU
npo¢ecCHOHATBLHOTO pocTa

* pe3epB pa3BUTHSA

pe3epB (GYHKIIMOHUPOBAHUS

ITaCCUBHBIN PE3EpB

AKTUBHBIN pe3epB

140. Omnpenenure BUA KaJpoBOTO pe3epBa, COCTOALIMNA U3 KaHIUIATOB, KOTOPbIE MOTYT
OBbITh BBIIBUHYTH Ha BBIIIECTOSIIIME JIOJDKHOCTM B HACTOSIIEE BpeMs Ha OCHOBaHUU
npo¢ecCHOHATBLHOTO pocTa

* aKTMBHBIN pe3eps

pe3epB pa3BUTHSA

pe3epB PYHKITMOHUPOBAHUS

[IaCCUBHBIN pE3EpB

141. Ompenenute BHUJI KaJpOBOTO pe3epBa, COCTOSAMIMNA U3 pe3epBa CHEIHAIMCTOB JUIS
BBIJIBU)KCHHUS Ha KITFOYEBBIE MMO3UIIH HA OCHOBAaHUH MPO(HECCHOHALHOTO POCTa

* pe3epB Ha BbIIBHKEHHE

AKTUBHBIN pe3epB

pe3epB pa3BUTHUS

pe3epB PyHKITMOHUPOBAHMS



142. Ompenenute BUI PECYpCOB, COCTOSIIMX W3 TPYAOCHOCOOHON YacTH HACEICHUS
CTpaHbl, KOTOpasi B CHIY INCUXO(PU3NOJOTHUECKUX W WHTEJUICKTYaJbHBIX KauecTB CIOCOOHA
MIPOU3BOIUTH MaTepPUAIIbHEIC OJ1ara WK yCIyru

* TpyaOBbI€

YeJI0BEYECKHE

MaTepUalIbHbIC

MOpaIbHbIC

143. Cornacno Unnycrpun 4.0, ucnonp3ys U pa3BUBas YHHBEpPCAJIbHbIE KOMIECTECHIIUH,
pabOTHUKKM cMOryT ObITh OoJiee YCHEIIHbIMH W aJalTUBHBIMU, W IPHUCIOCOOUTHCS K
TpeOoBaHUsAM paboTomarens M TUHAMUYHO MEHSIONIEToCs phIHKa Tpyna. OmpenenuTe Kakas
KOMIIETEHIIUsI HE OTHOCUTCS K YHUBEPCAIbHbBIM:

* 3HaHUe 3aKOHOoAaTeJbcTBa PO

KJIMEHTOOPUEHTHPOBAHHOCTh

yIIpaBJICHUs IPOEKTAMH U TIPOIIECCaMHU

yMeHue paboTa ¢ TpylnnamMu U OTAEIbHBIMU JIIOJbMU

144. Omnpepnenute YyHUBEPCAIbHYIO KOMIIETCHLHIO HEOOXOAMMYIO [JISi TOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TpYyJa, OTPAKAIONIYI0 YMEHHE OBICTpO MPUHUMATh
pellieHusl, OMEepaTUBHO pearupoBaTb HAa H3MEHEHHE YCIOBHH paboOThl, pacmnpeaensiTh U
nepepacnpenesisiTh OTPaHUYCHHBIE PECYpChl, YIPABISATH CBOMM BpPEMEHEM B  YCIIOBUSX
MOCTOSTHHO MEHSIOIIErocs MOTOKa pabouux 3a1a4y

* pyHKIMOHUPOBaHUE B YCJIOBUSIX HeONPeAeTeHHOCTH

MEXIUCHUIIIIMHAPHOCTD

yMeHue paboTa ¢ TpynnaMu U OTAEIbHBIMU JIIOAbMHU

CIOCOOHOCTH K TBOPYECTBY

145. Ompenenute yHUBEPCAIbHYIO KOMIIETEHIIMIO HEOOXOIUMYIO JJisi TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TpyJa, OTPAKAMIIYIO CIIOCOOHOCTh K A(h(HEeKTHBHOMY
aHanu3y OoNbIIOT0 00beMa MH(GOpPMAIUU; CIIOCOOHOCTh K BBISBICHUIO 3aKOHOMEPHOCTEH M K
(GhOpMHUPOBAHUIO TIETTOCTHON KAPTUHBI MPOUCXOIAIIETO; YMEHUE OIEHUTh PUCKU U BO3MOKHOCTH,
CBSI3aHHBIE C MPOLECCOM MPUHSITHS TOTO WJIM UHOTO PEIICHUS

* CHCTEeMHO€ MBIILIEHHE

MEXIUCHUTIIIMHAPHOCTD

yMeHue paboTa ¢ TpynnamMu U OTAETbHBIMU JIIOIbMHU

CIOCOOHOCTH K TBOPYECTBY

146. Omnpenenute yHHMBEPCAIbHYIO KOMIETEHLHUIO HEOOXOAWMYIO ISl TOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha pBIHKE TPYJa, OTPAXKAMOIIYI0 YMEHHE OJWHAKOBO 3(P(EKTHBHO
o01aThecs ¢ OU3Hec-napTHEpaMH U KJIMEHTaMH, HE3aBUCUMO OT KYJIbTYPHBIX pa3inyuii

* MyJIbTHKYJbTYPHOCTH

MEXTUCIUITITMHAPHOCTD

yMeHHe paboTa ¢ rpynnaMu 1 OTAEIbHBIMU JTHOAbMU

CIOCOOHOCTH K TBOPUYECTBY

147. Omnpenenute yHHUBEPCAIbHYIO KOMIIETEHLUIO HEOOXOAWMYIO ISl TOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPYAd, OTPaKAIOLIYI0 CIIOCOOHOCTH MOJy4yaTh JOCTYI K
UHPOPMALIMK U YIPABIATh €10 C MOMOIIBI0 KOMMYHHUKAIIMOHHBIX TNPHIOKEHHH, HU(PPOBBIX
YCTPOWCTB U CETEl.

* nu(poBble HABBIKH

MEXIUCHUTIITMHAPHOCTD

yMeHue paboTa ¢ rpynmnaMy U OTAEIbHBIMH JIOAbMU



CIOCOOHOCTH K TBOPUYECTBY

148. Ompenenute yHUBEPCATBHYIO KOMIICTCHIUIO HEOOXOAMMYIO [UJISi TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPY/a, OTPAXKAIOIIYI0 YCTOWYMBOE MOHMMAHUE IEHHOCTH U
B3aMIMOCBSI3M BCEX DJIEMEHTOB YKOCHCTEMBI 3€MJTH, OIYIIEHNUE OTBETCTBEHHOCTH 33 BO3MOXHBIC
MOCJICICTBYSI CBOMX JCUCTBHI C TOUYKH 3PEHHSI COXPAHEHUS MPUPOJIBI U )KU3HU Ha TUTAHETE

* JKOJIOTMYECKO€e MbIIILJIeHHE

MEXTUCIUITTHHAPHOCTD

yMeHHe paboTa ¢ TPYNIaMu U OTICIHHBIMH JIFOIbMU

CIOCOOHOCTH K TBOPUYECTBY

149. Omnpenenure YHUBEPCATBbHYIO KOMIICTCHIIMIO HEOOXOIUMYIO U1l TIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha pPBIHKE TpyJa, OTPAKAMIIYI0 YMEHHE BOBPEMsI OIPEACTUTH
NOTPEOHOCTH U KEJaHUS KJIMEHTOB, YTOOBI YIOBJIETBOPUTH UX C MAKCUMAJIbHOM IOJIb30M

* KIINEHTOOPUEHTHPOBAHHOCTH

MEXTUCIIUITTHHAPHOCTb

yMeHHe paboTa ¢ rpynamMu ¥ OTACITbHBIMH JTFObMH

CIOCOOHOCTH K TBOPUYECTBY

150. Vkaxwute BUI PECYpPCOB, COCTOSIIUX W3 TPYIJOCIOCOOHBIX TpakJaH B
TPYIOCIIOCOOHOM BO3pacTe M pabOTAOIIMX B DKOHOMHUKE CTPaHBbI TPaXKJaH MOJIOXKE W CTapIiie
TPYAOCIIOCOOHOTO BO3pAcTa, U TeX, KTO HE 3aHST, HO CIIOCOOEH TPYIUTHCS.

* TpyAOBBIE

YyeJI0BEYECKHUE

MaTepuaIbHbIC

IICUXOJIOTHYECKHUE

151. Vkaxure MOHATHE, KOTOPOE OTPAXKAET COBOKYMHOCTb TPYAOBBIX OTHOILIEHUH IO
ImoBoOay HaliMa 1 UCII0JIb30BaHUS pa60THI/IKOB B O6III€CTB€HHOM IMPOU3BOACTBC

*PBIHOK Tpyaa

CUCTEMa BO3HATPaXKICHUS

CUCTEMA CTUMYJIMPOBAHUS

OpraHu3alnoOHHas KyJIbTypa

152. Beigenute QyHKIHIO, KOTOpasi HE OTHOCHTCS K PBIHKY Tpy/Ia

* MOBbINIEHHE KOHKYPEHTOCIIOCOOHOCTH OPraHu3alum

perieHne BOMPOCOB 3aHITOCTU HACETIEHUs CTPaHbl, pETMOHA, TOPO/Ia U TIp.

o0ecrieueHre M KOHTPOJIb KOHKYPEHILIMHM Ha PBIHKE TpyAa MEXIy paboTogaTeNnsMu U
HAa€MHBIMU PabOTHUKAMHU

YCTaHOBJICHHE PABHOBECHBIX CTABOK 3apabOTHOM IIaThl

153. Ompenenure BUA pPECYpcOB, KOTOPBIH OIpeeNseTcss CyMMOH 53KOHOMHUYECKH
AKTHUBHOI'O HACCJICHUA U HCAKTHUBHOI'O HACCJICHUA

* TpyAoOBbIe

94eJI0BEUECKHE

MaTepHualbHbIe

TICHXOJIOTHYECKUE



7.4 MeTtoauyecKkue MaTepHaJbl, ONpeaesilOlIMe  MPOLEXYPbI
OLCHMBAHUA 3HAHUN, YMEHHUH, HABBIKOB, XapPaKTEePU3YWIUUX ITalbI

¢hopmupoBaHust KOMIETEHIIMA

KoHTponb OCBOCHMS IUCHMIUIMHBI M OIEHKA 3HAHWA OOydYalolmMxcsi Ha 3a4ere
npousBoguTcs B cooTBeTcTBUU ¢ [lnm KyOI'AY 2.5.1 «Texywuii xonmpons ycnegaemocmu u
NPOMEICYMOUHASL AMmMeCmayust 00y4aouuxcs».

Onpoc - 53TO CpEeaCTBO KOHTPOJsS, OPraHM30BaHHOE Kak CIeluaibHas Oecena
npernojaBarTenss ¢ OOydYaroImUMCS Ha TEMbI, CBSI3aHHBICE C HM3YYaeMbIMH JIHCIUIUIMHAMH,
MO3BOJISIET ONPENENUTh 00bEM 3HAHHUN 00yJarOIIErocs 1Mo ONpeAeICHHOMY Pa3Ieiy.

Kputepun oueHku 3HAHMH Marucrpa npu npoBeJeHUH NMMCbMEHHOI0 M YCTHOIO
onpoca

OueHka  «OTJIIMYHO»  BBICTABISACTCA  CTYACHTY, IIOKa3aBIIEMY  BCECTOPOHHHE,
CUCTeMAaTHU3UpPOBaHHBIC, ITyOOKHE 3HAHMS BOIPOCOB W yMEHHE YBEPEHHO MPHUMEHSATh UX Ha
MPAKTUKE MPU PEIICHUU KOHKPETHBIX 337a4, CBOOOIHOE M MPABMIILHOE 000CHOBAHUE MPUHSATHIX
pelIeHU.

OreHKa «XOPOII0Y BBICTABIISETCS CTYACHTY, €CJIM OH TBEPIO 3HAET MaTepuai, IpaMOTHO
U 10 CYIIECTBY M3Jaraer €ro, yMmMeeT IPUMEHATh MOJYyYEHHbIE 3HAaHUS HA MPAKTHKE, HO
JIOITYCKAET B OTBETE WJIM B PEUICHUH 3a/1a4 HEKOTOPBIE HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTh
C IOMOILBIO JIOMOJIHUTENIbHBIX BOIIPOCOB MPENOJaBaTesl.

Or1eHKa «yI0BJIETBOPUTEIHHOY BBICTABIISIETCS CTYACHTY, ITOKa3aBIIeMy (pparMeHTapHBIH,
pPa3pO3HEHHBIN XapakTep 3HAHWUN, HEJAOCTATOYHO MPaBHIbHBIE (QOPMYIHPOBKU 0a30BBIX
MOHATHHM, HApYLICHUS JIOTUYECKOM IMOCIEIOBATEIbHOCTH B H3J0KEHUU MPOrPAMMHOIO
Marepuana, HO MPU 3TOM OH BJIAJEET OCHOBHBIMU IMOHATHUSMH BBIHOCUMBIX Ha KOHTPOJIbHYIO
paboty TeMm, HEOOXOAMMBIMU [JISl JAJIbHEUIIET0 OOyYeHUS] U MOXET MPUMEHSTh MOJIYyYCHHBIC
3HaHUSA M0 00pasily B CTaHJAPTHOMN CUTYaIIUH.

OreHka «HEyIOBIETBOPUTEIHHOY BBICTABIISIETCSL CTYIEHTY, KOTOPBIM HE 3HAET OOJbIIeH
YacTH OCHOBHOTI'O COJIEpPKaHHS BBIHOCHUMBIX Ha ONPOC BOIPOCOB TEM AUCUUILIMHBI, JTOMYCKAET
rpyObie OmMOKH B (POPMYJIMPOBKAX OCHOBHBIX MOHITHIA M HE YMEET HUCIIOJIb30BATh MOJTYyICHHBIE
3HAHUS TIPU PELLICHUU TUIIOBBIX ITPAKTUYECKUX 3aa4.

Joxknad — 310 MUCBMEHHOE WJIM YCTHOE COOOIIeHHE, HA OCHOBE COBOKYIHOCTH paHee
OIyOJIMKOBAaHHBIX MCCIIEA0BATENbCKUX, HAYYHBIX PaOOT MM pa3pabOTOK, IO COOTBETCTBYIOLIEH
OTpaciy HAay4YHbIX 3HAHUM, UMEIOIUX OOJbIIOE 3HAUEHUE Ul TEOPUU HAYKH U MPAKTUYECKOTrO
NPUMEHEHHUs, MpPEACTaBIseT co0oi O000OIIEHHOE U3JI0KEHNE pPE3yIbTaTOB IPOBEAECHHBIX
UCCIIEIOBaHUM, 3KCIIEPUMEHTOB U pa3padOTOK, M3BECTHBIX HMIMPOKOMY KPYTY CIEHHUAIUCTOB B
OTpacii Hay4yHbIX 3HaHui. ConpoBOXKAAaeTCs Mpe3eHTalel MaTepuraa.

Les1b MOATOTOBKM AOKJIAIA!

— chopMupoBaTH HAYYHO-UCCIIETOBATEIBCKUE HABBIKK H YMEHUS Y 00y4aromIerocs;

— CII0COOCTBOBATH OBJIAICHUIO METOAAMHU HAYYHOT'O MTO3HAHUS;

— OCBOWTH HABBIKHU ITYOJUYHOTO BHICTYIIJICHHS,

— HayYUTHCSI KPUTHUECKU MBICITHUTD.

Texcr noknaga JOMKEH COAEpXKaTh apryMEHTHPOBAHHOE H3JIOKEHHE OIpE/IeIeHHOM
Ttembl. Jloknan JomkeH ObITh CTPYKTYpUPOBAaH M BKJIIOYATh BBEIEHHE, OCHOBHYIO YacTb,
3aKJIIOYEHHUE.

Kpurepun oneHku 3HaHU 00y4al0IUXCs NPH BHICTYIJICHUH C J0KJIA0M

[Toka3zarenb I'pananus baer
CootBercTBHE JIOKJIaJla | COOTBETCTBYET MOJHOCTHIO 2
3asBJIGHHON TeMe, 1LeIM U | eCTh HECOOTBETCTBUS (OTCTYIUICHNUS) 1
3aJ1a4aM MPOEKTa B OCHOBHOM HE COOTBETCTBYET 0




CTpyKTypHpOBaHHOCTh
(opranu3zanmsi) JIOKJIa/1a,
KOTOpast obecrieynBaeT
MOHUMAHHE €0 COJCPIKAHMS

CTPYKTYpUPOBAHO, 00EeCTIeYHBAET
CTPYKTYpUPOBaHO, HE 00ecreunBaeT
HE CTPYKTYpHUPOBAHO, HE 00ECTIeYNBACT

o -

Kynbrypa  BbICTymIeHUS — —
YTEHHE C JIUCTa WJIM pacckas,
oOpaléHHBIN K ayIUTOPUU

paccka3 6e3 oOpaIeHust K TeKCTy
pacckas ¢ oOpalieHueM TEKCTY
YTEHUE C JINCTA

JocTynHOCTh JIOKJIana 0
COJIepKaHUU  IPOEKTa,  €ro
LHensix, 3ajadax, MeTojax Hu
pe3yabpTaTax

JOCTYIHO 0€3 YTOUHSIOLIUX BOIIPOCOB
JOCTYIHO C YTOUYHSIOIIUMU BOIPOCAMHU
HEJIOCTYITHO C YTOUHSIOIIMMHU BOIIPOCAMH

O PR DNOEFLDN

[lenecooOpa3HOCTb,
HHCTPYMEHTAJILHOCTh
HarJsiIHOCTH,  yYpOBEHb €€
HCITOJIb30BaHHS

1enecoodpasHa
1eJIecO00pa3HOCTh COMHHUTEIbHA
HE 1enecoodpa3Ha

N

o -

Cobmroienue BPEMEHHOI'O
periiaMeHTa nokiana (He Oojee
7 MUHYT)

co0toi€H (HE MPEeBBIILIEH)
IpEeBBIIICHUE 0€3 3aMeUaHHs
MIPEBBIIIICHHUE C 3aMeYaHNeM

YETKOCTH U MOJTHOTA OTBETOB Ha
JIOTIOTHUTEJIbHBIE BOIMPOCHL IO
CYLIECTBY JIOKJIaJa

BCC€ OTBCTHI ‘-IéTKI/Ie, ITOJIHBIC
HCKOTOPLIC OTBCThI HEUETKHE
BCE OTBETHI HEUETKHE/HETIOIHBIE

Bnanenue CIIeUAIIbHON
TEPMUHOJIOTHUEN o TEME
MpOEKTa, UCIOJIb30BaHHOW B
JIOKJIaie

BJIaZIe€T CBOOOIHO
HHOT A OBUI HETOYEH, OIIHOAICs
HE BIIAfeeT

O FRP NOFLDNOEFLDN

Kynberypa auckyccuu — yMeHHe
MOHATH cobecemHMKa Hu
apryMEHTHPOBAaHO OTBETHTh Ha
€r0 BOIIPOCHI

OTBETHJI Ha BCE BOIIPOCHI
OTBETHJI Ha OOJIBIIIYIO YacCTh BOIIPOCOB
HE OTBETHJI Ha OOJIBIIYIO YaCTh BOIIPOCOB

=N

IIIxana oneHKH 3HAHUIT Oﬁy‘lalOIIll/[XCﬂ IPHA BBICTYIUVICHUH € TOKJIAA0OM:

Onenka «oTan4Ho» — 15-18 6amnos.

Onenka «xopomo» — 13-14 6amos.

O1eHKa «y/10BJ1eTBOPUTEIbHO» — 9-12 Ganos.
OreHka «Heya0BJIeTBOPUTEILHOY — 0-8 OaIoB.

Juckyccus

Juckyccua — OLCHOYHBIE CpEACTBA, MO3BOJIAIOIIMX BKJIIOYUTH OOYYaIOLIUXCS B IPOLECC
0o0CYXXJIeHUSI CIIOPHOTO BOMpOca, MPOOJIEMBI M OLEHUTh HUX YMEHHE apryMEHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHHUS.

Ha 3ansaTusx npumMeHnsiercss TeMaTHuecKasi AUCKYCCHUsl, KOTOpas CBsi3aHa ¢ 0OCYXJAEHUEM
BOIIPOCOB I10 TEME U J0JKHA COOTBETCTBOBATH CIIEAYIOIIMM KPUTEPHSIM:
- 00s13aTeNIbHO MOJrOTOBKA K AUCKYCCUU 3apaHee;
- OTBETHI JOJKHBI OBITh YETKUMHU U apTYMEHTHPOBAHHBIMU;
- HajJuuyuMe BEeAYUIEro IHMCKYCCHHU, B OO0S3aHHOCTH KOTOPOTO BXOAMT OINpEENIEHUE TPaHMII
npoOJIEeMHOTO TIONS, TUIAHUPOBAaHWE periaMeHTa paboThl, KOHTPOJIb 3a XOJOM JHCKYCCHUH,
M0JIBEJIEHUE UTOTOB;
- UTOT B JMCKYCCUU JOJKEH OBITH TIOJIBE/ICH.

Kpumepuu oyenueanusa ouckyccuu:



O1eHKa «OTJIMYHO» CTABUTCA, €CIU O0YYAIOUIHICA JeMOHCTPUPYET MOJTHOE MOHMMaHHUEe
00cyxmaeMoil mMpoOJIeMbl, BRICKa3bIBAET COOCTBEHHOE CYKJICHHE TI0 BOTIPOCY, apr'yMEHTHPOBAHO
OTBEYAET Ha BOIPOCHI YYaCTHUKOB, COOJIIOJIACT PETJIAMEHT BBICTYILICHHS.

OneHkKa «XOpoLIO» CTAaBUTCA, €ClU O0ydYarolMiics MOHMMAeT CYTh paccMaTphBaeMOn
po0JIeMbl, MOJKET BBICKAa3aThb THUIIOBOE CYXKIEHHE II0 BOIPOCY, OTBEYAET HA BOIIPOCHI
Y4aCTHUKOB, OJTHAKO BBICTYIIJICHUE HOCUT 3aTSHYTHIN UM HE apryMEHTHPOBAHHBIN XapaKTep.

OneHka «yJIOBJIETBOPUTENBHO» CTABUTCA, €CIM O0y4aroUMiicsi NPUHMMAET y4acTHE B
00CYXJIEeHUH, OJJHAKO COOCTBEHHOIO MHEHHS 10 BOIPOCY HE BBICKA3BIBAET, JINOO BBHICKA3bIBACT
MHEHHE, HE OTIIMYAIOIIEECs OT MHEHUS APYTUX JTOKIAIMKOB.

OneHka «HEeyAOBIECTBOPUTEIBHO» CTABUTCSA, €CIH O0y4arOUIUiics He MPUHUMAET y4acTHs
B 00CY)XJIEHUHU.

Juckyccua MOXeET MPOBOJUTHCS B BHJIE€ MO3TOBOTO IITypMa. DTO METOJl aKTUBU3ALIUU
TBOPYECKOTO MBILJICHHUS B TPYIIIIE IPU KOTOPOM NMPUHUMAETCS JII0OOOH OTBET 00ydarouierocs Ha
3aJaHHBIA BoIpoc. BakHO He naBaTh OIICHKY BBICKA3bIBAEMbIM TOUYKAM 3pEHHsI cpasy, a
NPUHUMATh BCE M 3alMChIBATh MHEHUE KAXKIOrO Ha JOCKE WM JIMCTE OyMaru. YUYaCTHHUKH
JOJIKHBI 3HATh, YTO OT HUX HE TpedyeTcsi 000CHOBAaHUM MM O0BSICHEHHUI OTBETOB.

«MO3roBOH MTYpM» HIPUMEHSETCSA, YTOOBI BBIICHUTH WH(GOPMHPOBAHHOCTH W/WIIH
OTHOIICHHE YYACTHUKOB K ONpEAeIEHHOMY BOIIPOCY, a TAKXKe JJIsl OydyeHUs: 0OpaTHOM CBSI3U.

AJropuT™M IPOBEAEHUS MO3TOBOTO IITYpMa 110 KaXA0H U3 NEPEUNCICHHBIX TEM:

1. MarucTpaHThl MOTYYarOT BOMPOC Ui 00CYXKICHUS.

2. IlpenonaBarens mpejularaeT BCEM IOOYEPEAHO BHICKA3aTh CBOM MBICIU IO 3TOMY
MOBOY.

3. Bce npo3ByuaBIine BbICKa3bIBAHUS IPUHUMAIOTCS 0€3 BO3pAKEHUN U 3aIIMChIBAIOTCS
Ha Jocke. JlomyckaloTcs YTOUHEHHUs BBICKA3bIBAHWM, €CIIM OHU KaXyTcs HeICHbIMH. Wies
3alMChIBA€TCsl MYMEHHO TaK, KaK OHA MIPO3ByYalla U3 YCT y4aCTHUKA.

4. Korzma Bce uaeu M CyXKJICHHS BbICKa3aHbI, HY>KHO IMOBTOPUTh, Kakoe ObUIO JaHO
3a/laHue, U NEPEUnCIUTh BCE, UTO 3aIIMCAHO CO CJIOB YYaCTHUKOB.

5. Y4acTHUKH MO3rOBOrO IITypMa 0000IIAIOT MMOJA PYKOBOACTBOM IperoiaBaTens
KaKhe, M0 UX MHEHHIO, BBIBOJbI MOXHO ClieJaTh U3 IOJIyYMBILUXCS PE3YyJIbTaTOB U KakK 3TO
MOJKET OBITH CBSI3aHO C TeMO# TpeHuHra. [locne 3aBepiieHHs «MO3TOBOM aTaku» (KOTOpas He
JOJKHA 3aHMMaTh MHOTO BpEMEHHM, B cpelHeM 4-5 MHUHYT), HEOoOXOAUMO OOCYIUTh BCE
BapHUaHThl OTBETOB, BBIOPATh IIaBHbBIE U BTOPOCTETIEHHBIE.

OneHuBaHUE OCYLIECTBIISIETCS IpenojaBaTesieM COBMECTHO € OOydalolUMHUCS Ipu
MIOMOIIY 3aTIOJTHEHUS TaOIUIbI

Kpumepuu oyenuganusa ouckyccuu

Kpurepuun MaxkcumanbHas Ouenka Ouenka
OIIeHKa TPYIIIEI perno iaBaTess

BeisiBieHre npo6aembl 10

AKTyasbHOCTh MH(OpMAIIH 10

O} PexTuBHOCTD u |10

000CHOBAaHHOCTb MPEJJIOKEHHUH

ITocienoBaTenbHOCTE u| 10

CHUCTEMaTHYHOCTh M3JI0KEHUS

HoBu3zHa npeioxeHus 10

CobutoieHne periiaMeHTa 10

IIpakTnyeckue 3agaHus

[IpakTHueckoe 3agaHue — 3TO CPEACTBO, MO3BOJSIONIEE OLECHUTh YMEHUE M HaBBIKU
oOydaromierocss TPUMEHATHh CTaHAAPTHBIE METOJbl pEIICHUS TIOCTAaBICHHOW 3ajJadud C
WCIIOJIb30BAaHUEM HWMEIOIICHCS] WHCTPYMEHTAIBHOM 0a3bl, MPOBOAHWTH AaHAIN3 IOJYyYEHHOTO
pe3ynbTaTa padoThl, KOTOpPask OCYIIECTBISETCS B BUAE BBHITIOJHEHUS MPAKTUUECKUX 3aJaHUN



Lenp mpakTUYeCKUX 3aJaHUi - OOOOIINTH TEOPETHUECKUE 3HAHMA [0 TeME, pa3BUBATh
YMEHHUS MCII0JIb30BaTh TEOPETUUECKHE 3HAHUS ISl PELLICHUS] TPAKTUYECKHX 3a/1a4.

Kpurepun oueHkmn 3HaHuMi o0yvyaromerocsi Npu BbINOJHEHHMH NPAKTHYECKHX
3agaHui

OneHka «OTJIMYHO» BbICTaBJsieTcsl OOydarolieMycs, TOKa3aBIIEMY BCECTOPOHHHE,
CHUCTEMaTU3UpPOBAaHHbIC, INyOOKHE 3HAHMA MCCIEAYEeMOro IpeaMeTa U YMEHHE YBEPEHHO
OPUMEHATh MX Ha MPAKTUKE MPH PEHICHWH KOHKPETHBIX 3ajad, CBOOOJHOE W MpaBHILHOE
000CHOBaHNE MPUHSATHIX PELICHUH.

OneHka «X0pouo» BbICTABJIsIETCSl 00ydJaroUIeMycsi, €CIM OH TBEPJAO 3HAET MaTepuall,
yMeeT MNPUMEHATh IOJIyYeHHble 3HAHWA HAa MpPAaKTUKe, HO JONyCKaeT B pEIIeHUM 3ajad
HEKOTOpbIE HETOYHOCTH, KOTOPbIE MOXKET YCTPAHUTH C IOMOIIbIO JOIOJIHUTEIbHBIX BOIPOCOB
npenoaBarers.

OneHka «yJIOBJIETBOPUTEJIBHO»  BBICTABISICTCS  OOYYalOLIEMYCs, IIOKa3aBIIEMY
(parmMeHTapHbIH, pa3po3HEHHBIH XapaxTep 3HaHUil, HapyLEeHUs JIOTMYECKON
[IOCJIEZI0BATEIbHOCTY B PEILIEHUU 33/ay, HO NP 3TOM OH BJaJ€eT OCHOBHBIMHU IOHATHUSIMH,
HEOOXOAUMBIMHU JUIsl JajbHeHIero oOydyeHHss U MOXKET NPUMEHATh IMOJIyYE€HHbIE 3HAHUA 110
00pasily B CTaHJaPTHOU CUTYaIUH.

OneHka «Hey/10BJ1eTBOPUTEIbHO» BBICTABJIsIETCSl 00yJaroIeMycs, KOTOpPbI He 3HAaeT
OoJbIIIeH YacTH MaTepuana, IOIMycKaeT rpyobie omuOK B (YOPMYIHMPOBKAX OCHOBHBIX MOHATHI
U HE yMEET UCIOJIb30BaTh MOJYYECHHbIE 3HAHUS NP PELLICHUH TUIIOBBIX MPAKTHUECKUX 3aj1au.

PyGe:xxnas koHTpOJIBbHASE padoTa (11 3209HOH GOpPpMBI 00yYeHH )

CpencTtBo NpOBEpPKUM YMEHUM NPUMEHATh MOJYYEHHbIE 3HAHUS JJIs pELIeHMs 3a/1ay
OIpe/IeNIEHHOrO THIIA 110 TEME WJIU pa3/eily WM MOIYII0 yueOHOM AMCUUIUIMHBL. BhinonHsercs
[0 TIOJyYEHHOMY 3apaHee 3aJaHUI0 B MEKCECCHOHHBIN nepruoa. CTyIeHT-3a0UHUK BBIIOIHSET
KOHTPOJIbHYIO pabOTy IO IPEIMETY B COOTBETCTBUU C UHAMBHYaTbHbBIM 3a/laHHUEM.

KonTposnbHast pabora BKIIOYAeT JBa TEOPETHUYECKUX Bompoca. OTBEThl Ha BOIPOCHI
JOJDKHBI ~ OBITH  M3JIOKEHBI JIOCTaTOYHO OOBEMHO M  cojaepkaTenpHo. Ilpu  pemenun
IIPAKTUYECKOI0 3aJ]aHMsl JOJKHO ObITh 00513aTeNbHO MPUBEJCHO YCIOBUE U YKa3aH MOJIPOOHBIN
x0J1 BblnosiHeHus. IIpumepHblii 00beM KOHTPOIbHOH paboTel 15-20 cTpaHull PYKOMMCHOTO
TekcTa (popmara yueHMUECKON TETpaan) WM MAIIMHONUCHOTO. VIcXOqHBIMU MaTepuaiaMu JUis
€€ BBITMOJIHEHUS CIyXKaT JUTepaTypHble UICTOUHUKH, YKa3aHHbIe B OMOIMOrpaguueckoM Crmcke
Y PEKOMEH/IOBAHHBIE IOMOJHUTEIBHO Ha KOHCYJIbTAIUAX.

Jlis HamucaHuss KOHTPOJBHOW HEOOXOAMMO Yy TMpernojaBarelis IMOJIYYUTh HOMEp
BapHaHTa, KOTOPBIM MJIEHTHUYEH IMOPSJIKOBOMY HOMEpPY CTYIEHTa, YKa3aHHOMY B CIHCKE
’K3aMeHallMOHHOI BeroMocTu. KoHTponbHast pabota mpezacraBisercss npenoaasarento. Ilocie
peLeH3UpOoBaHUs IpernojaBaTesieM U J0Imycka K coOeceloBaHUI0 KOHTpPOJIbHAs paboTa MOXKET
OBITH BO3BpAIllEHA CTY/IEHTY-3a0YHHKY JJIl YCTPaHEHHUs] HEJJOCTATKOB WM Cpa3y Mpe/cTaBieHa
JUIsl cobeceIoBaHMsL.

Ecnu koHTponbHast paboTa He JOMylleHa K COOECeIOBaHUIO, TO CTYJEHT-3a04HUK
JI0pabaThIBAET €€ U MPECTABIISIET OBTOPHO.

Kpurepumn oueHKky 3HaHU 00y4a0merocs Npu HANMCAHUU KOHTPOJbHOM PadoThI
OneHka «OTJMYHO» — BBICTABISETCS OOYYarOIIEMYCs, TOKa3aBIIEMYy BCECTOPOHHHUE,
CHCTEMaTHU3UPOBAaHHBIC, TTTyOOKHE 3HAHUS BOIPOCOB KOHTPOJIBHON pabOThl M YMEHUE YBEPEHHO
NPUMEHSTh MX HAa TPAKTHKE MPH PEUICHUH KOHKPETHBIX 3a7ad, CBOOOJHOE M MPaBHIbHOE
000CHOBaHUE MPUHATHIX PEIICHUI.

OneHka «XOpomio» — BBICTABISAETCS OOyYaroleMycsi, €ClIM OH TBEpPAO 3HAET
MaTepuall, TPaMOTHO U MO CYILIECTBY M3JIAracT €ro, yMeeT NMPUMEHATh NOJYYEHHbIC 3HAaHUS HA
MPaKTUKE, HO JIOMYCKAET B OTBETE WM B PEIICHUU 3a/1a4 HEKOTOPbIE HETOYHOCTH.

OneHka «yI0BJIETBOPUTEIbHO» — BBICTABISETCS OOydaromieMycs, IMOKa3aBIIeMy
(dbparMeHTapHbIN, pa3pO3HEHHBINA XapaKTep 3HAHWW, HEJTOCTATOYHO MPaBHIbHBIE (HOPMYITUPOBKU



0a30BbIX MOHATHHA, HAPYIIEHUS JOTHUECKON MOCIEA0BATEIFHOCTH B U3JI0KEHUHU MTPOTPAMMHOTO
MaTepuana, HO IPU 3TOM OH BJIAJCET OCHOBHBIMH IOHATUSMHU BBIHOCHMBIX Ha KOHTPOJIBHYIO
paboTy TeMm, HeOOXOAMMBIMU JISi JalTbHEHIIEro O0y4eHHS U MOXKET MPUMEHSATH IOJIY4YEeHHBIC
3HaHU 110 00pa3ly B CTaHJapTHON CUTYyalLlUu.

OneHnka «HeyI0BJIETBOPHUTEJIBLHO» - BBICTABISETCS OOydaroleMycs, KOTOpbI He
3HaeT OoJbLIeH YaCTH OCHOBHOI'O COJIEPKAHUS BBIHOCUMBIX HAa KOHTPOJIbHYIO pabOTy BOIIPOCOB,
JIOITycKaeT rpyObie omuOKu B (pOpMyTHMpPOBKAX OCHOBHBIX MOHATHH M HE YMEET MCIOJIb30BATh
IIOJIy4YEHHBIE 3HAHUS [IPU PEIICHUN TUIIOBBIX 3a/1a4.

TecTrupoBanue

TecTupoBanue — 3TO UCCIIEI0BATEIBCKUI METO/], KOTOPBIM MO3BOJISIET BBISIBUTH YPOBEHD
3HaHWH, YMEHUN U HaBBIKOB OOYYAIOIIUXCS, a TAK)KEe UX COOTBETCTBUE OIMPEIEICHHBIM HOPMaM
MyTeM aHaJIM3a CIIOCOOOB BBIITOJIHEHUS UCTIBITYEMbBIM PsiJia CIICIIHATLHBIX 3aJaHH.

Kpurepun oneHku 3HaHU 00y4aeMbIX IIPU MPOBEJAEHUN TECTHPOBAHUSA.

OleHKa «OTJMYHO» BBICTABIISIETCS MPU YCJIOBHHM IPABUIBHOIO OTBETA CTYJEHTA HE
MeHee 4eM 85 % TeCTOBBIX 3aJlaHUI.

O1eHKa «XOPOI0» BBICTABIISIETCS TP YCJIOBUU MTPABUIILHOTO OTBETA CTY/IEHTA HE MEHEE
yeM 70 % TeCcTOBBIX 3aIaHUU.

OrneHKka «yAOBJIE€TBOPUTENbHO» BBHICTABISCTCS TPH YCIOBUU MPABUIBHOTO OTBETA
ctyneHTa He meHee 51 %.

OrneHKka «HeYI0BJIETBOPUTEJIbHO» BBICTABIISACTCS MPU YCIOBHH MPABWIHLHOTO OTBETA
cTyneHta MeHee yeM Ha 50 % TecTOBbIX 3aJaHuM.

3aKJII0YNTeIbHBIN KOHTPOJIb

3aKII0YUTEIbHBIA KOHTPOJIb (IPOMEXKYTOYHAS aTTECTALMs) TOABOIUT UTOTU U3YUECHHUS
JUCUHUILIMHBI «Y IPaBICHUE YETIOBEYECKUMH PECYPCAMMY

Y4eOHBIM IJIAHOM 10 JAHHOU JAUCIHUIUIMHE MPEIyCMOTPEH 3a4eT.

Bonpocel, BEIHOCHMBIE Ha 3a4eT, JHOBOAATCA O CBEACHUS OOydyaroluxcs He MO3IHEe,
YeM 3a MECSI] 10 CJauu 3a4eTa.

Kpurepun oueHKH 3HAHUI NP NPOBEJIEHNH 3a4eTa.

OuneHKH «3a4TEeHO» M «HE3aYTeHO» BBICTABIAIOTCS M0 JUCHUILIMHAM, (QOpMOK
3aKJIIOUYNTEIBHOTO KOHTPOJIS KOTOPBIX ABJSIETCS 3a4eT. [Ipym 3TOM OneHKa «3auyTeHo» JOJIKHA
COOTBETCTBOBATh MapaMeTpaM JII000M U3 MONOKHUTEIbHBIX OLEHOK («OTIUYHO», «XOPOLIO»,
«yJIOBJIETBOPUTENLHOY), @ «HE3AUTEHO» — MapaMeTpaM OLIEHKH «HEYAO0BIETBOPUTEILHOY.

OuneHka  «OTJIMYHO»  BBICTaBIsieTCs  oOywaroumiemycs,  KOTOpbIi  oOnagaer
BCECTOPOHHMMH, CHCTEMAaTU3MPOBAHHBIMU M TJIYOOKMMH 3HaHUSIMH Marepuana ydeOHOH
IpOTrpaMMbl, YMEET CBOOOHO BBIMOJHATh 3aJlaHMs, MPETyCMOTPEHHbIE y4eOHOM MpOrpaMMoi,
YCBOWJI OCHOBHYKO M O3HAaKOMWICA C JONOJHUTEIBHOM JHUTEPATYPOH, PEKOMEHIOBAHHOU
yueOHoll mporpammoi. Kak mnpaBuio, OLEHKa «OTIMYHO» BBICTABISAETCS OO0YyYaroLIEMyCs
YCBOMBILIEMY B3aUMOCBSI3b OCHOBHBIX MOJIOKEHUN U MOHATUN AUCUUIUIMHBI B UX 3HAYEHUU JJIS
npuoOpeTaeMoi CreunaIbHOCTH, MPOSBUBIIEMY TBOPYECKHE CHOCOOHOCTH B IMOHUMAaHMH,
U3JI0KEHNHU U UCIOJIb30BAHUU YUYE€OHOT0 MaTepHala, MpaBUIbHO 00OCHOBBIBAIOIIEMY IPUHATHIE
pelleHus, BIaACIOeMy Pa3HOCTOPOHHIUMH HaBbIKaMH U MIPHUEMAaMHU BBIMTOJIHEHUS TPAKTUYECKUX
pador.

OneHka «X0pouo» BhICTaBIsETCS OOydaromeMmycs, oOHapyXHMBILIEMY IOJIHOE 3HaHHE
MaTepuana yY4eOHOH NporpaMMbl, YCHEIIHO BBIMOJHSIOMIEMY HPEIyCMOTPEHHbIE Y4eOHOI
IIPOrpaMMOM  3a/laHus, YCBOMBLIEMY MAaTepuajd OCHOBHOW JMTEpaTyphl, PEKOMEHIOBAHHOMN
yuebHoi mnporpammoi. Kak mnpaBuio, OIEHKa «XOpOILIO» BBICTABISIETCS OO0ydYaromemycs,
MOKa3aBIIEMy CHCTEMAaTHU3MPOBAHHBIM XapaKTep 3HAHUW MO AUCLUMILIMHE, CIIOCOOHOMY K
CaMOCTOSITEIbHOMY TIONIOJTHEHUIO 3HAHUN B XOJIe JajbHeWIIeld yueOHOH U nmpodeccnoHaIbHON



JEATEIbHOCTH, IPABUIBHO IPUMEHSIOLIEMY TEOPETHUYECKUE IIOJIOKEHHsI IIpU PELIECHUU
INPAaKTUYECKUX BONPOCOB M 3aJad, BIAJCIOIIEMY HEOOXOIUMBIMH HABBIKAMM M IpHEMaMU
BBITNIOJTHEHUS IPAKTUYECKUX paboT.

OneHka «yl0BJIeTBOPUTEIbHO» BBICTaBIIACTCS OOydarolleMycs, KOTOPBIH IOKa3ai
3HaHUE OCHOBHOI'O MaTepuajlia y4eOHOW IporpamMmbl B 00beMe, 10CTaTOYHOM U HEOOXOJUMBIM
JUIs  JanmbHeWmer yueObl | mpencTosmieid paboThl MO  CIEHUAIBHOCTH, CIPAaBHICS C
BBIIIOJIHEHUEM 33/1aHuM, NPEAYCMOTPEHHBIX Y4eOHOH mporpamMMoil, 3HaKOM C OCHOBHOH
JUTEPAaTypoi,  PEKOMEHJIOBaHHOW  yueOHOH  mporpamMmoil. Kak  mpaBwiio,  ouneHka
«YAOBJIETBOPUTEIBHO» BBICTABIISAETCS 00Yy4aIOIIEMYCsl, JOIyCTUBILIEMY MOIPELIHOCTU B OTBETAX
Ha 9K3aMEHE WM BBIIOJHEHUHU K3aMEHALMOHHBIX 3aJJaHUi, HO 00iajaroIeMy He0OX0IMMbIMU
3HAHUSIMHU I[I0J] PYKOBOACTBOM IIpENoOAaBaTeNs Il YCTPAaHEHMs JSTHX IIOTPELIHOCTEH,
HapylIalIleMy IOCIEe0BATENbHOCTh B U3JI0KEHUHM Yy4eOHOr0o MaTepuana U HUCHBITHIBAIOLIEMY
3aTPyIHEHUs NIPH BBIIOJIHEHUH NPAKTHUECKUX PadoT.

OneHka «HeyIOBJIETBOPUTEJIbHO» BBICTABIAECTCA OOydaroLEMyCs, HE 3HAIOLIEMY
OCHOBHOM 4acTH MaTepuajia ydeOHOW IporpamMMsl, JOIYCKAOMEMY IPUHIUIHAIbHBIE OMINOKU
B BBIIOJHEHUM IPENYCMOTPEHHBIX Y4€OHOW MpOrpaMMoOil 3aJaHuii, HEYBEPEHHO C OOJIbLIIMMU
3aTpyJHEHUSIMU  BBINOJIHAIOIIEMY  IpakTHueckue  paborbl. Kak  mpaBuio, oueHka
«HEYJIOBJIETBOPUTEIbHO» BBICTABISETCA OOY4YalOLIEMYCsl, KOTOpPBI HE MOXET NPOJODKUTh
0o0ydeHHEe WM MPUCTYINUTh K JIEATEIBHOCTH MO CHEIUAJIbHOCTH IO OKOHYaHUM YHUBEPCUTETA
0€3 JIOTIOJIHUTENBHBIX 3aHATHUI 110 COOTBETCTBYIOIIECH AUCHUILINHE.

8 IlepevyeHb OCHOBHOM M I0TOJTHUTEJIbHON Y4eOHOM JIUTEPATyPhI

OcHoBHas yueOHasi iMTEeparypa

1. Crparernueckoe yrnpasjieHHUE MEpPCOHAIOM : ydeOHoe mocodue / M. H.
Anekcangpos, A. H. bypmuctpos, B. B. Bunbken [u ap.] ; nox penakmuen O. B.
Kamuuunont. — Cankr-IlerepOypr : Cankt-lleTepOyprckuii mMoJMTEXHUYECKUN
yauBepcuteT Iletpa Bemukoro, 2021. — 166 C¢. — TekcT : 3J€KTpOHHBIA //
[Mupposoit obOpazoBarenbubli pecypc IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/116151.html — Pexxum pocTyna: ajas aBTOPH3HP.
I10JIb30BATENIEN

2. MacanoBa, 0. A. VIHHOBallMOHHBIE TEXHOJIOTUH  YIIPaBICHUS
nepcoHajgoMm : yueOHoe mocoome / FO. A. MacamoBa. — Mocksa : A Ilu Ap
Menna, 2021. — 323 ¢. — Texcr : anextponnsiit / LludpoBoit 06pazoBaTebHBIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/108225.html
— PexxuM nocryma: aist apTOpU3Up. MOJIb30BaTEIIEH.

3. IoaeepOubix, O. E. CrpaTerudeckoe ympaBi€HHE 4YEIOBEUYECKUMU
pecypcamu : pyccko-anriuiickuii yueonuk / O. E. [TogBepOHBIX. — 2-¢ M31. —
Kpachosipck : Cubupckuil rocyJapCTBEHHbIN YHUBEPCUTET HAYKU U TEXHOJOTHI
nmenn akanemuka M.®D. PemerneBa, 2020. — 200 ¢. — TekcT : 3IeKTPOHHBIH //
[Mupposoit obOpazoBatenbubli pecypc IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/116656.html

JlonotHUTEILHAA y4eOHAasl JIUTepaTypa

1. [Tandunora, O. B. YnpasieHue nepcoHagoM: OCHOBBI TEOPUHU : YUEOHOE
nocobue / O. B. IlandpunoBa. — Pocros-Ha-Jlony : JIOHCKOI TOCyAapCTBEHHBIN
texHudeckuit yauusepcuret, 2020. — 56 ¢. — TekcT : anexktponnsrii // Ludposoii
oOpazoBatensHbii  pecypc  IPR SMART [caiiT]. —  URL:



https://www.iprbookshop.ru/116151.html
https://www.iprbookshop.ru/116656.html

https://www.iprbookshop.ru/118110.html — Pexum poctyma: aias aBTOPU3HP.
IIOJIb30BATEIICH.

2. UBanos, C. 0. CounaibHOE yHpaBJEHUE YEIOBEUECKHMH PECYpCAMMU:
yaeoHoe mocobue / C. KO. MBanoB. — MockBa: MOCKOBCKUI TeIarorndecKuii
rocyjaapcTBeHHbI yHuBepeuteT, 2020. — 152 ¢. — ISBN 978-5-4263-0859-6. —
Texkcr: amexTpoHHBIN // DnektpoHHO-OMOMmMoTeyHass cuctema IPR BOOKS
[caiiT]. — URL.: http://www.iprbookshop.ru/94683.html

3. KoBanbxuna, JI. C. TexHomoruu ympaBlIeHUS Pa3BUTHEM IEpCOHANA :

yaeonoe mocoome / JI. C. KoBampxuna. — Tromenbs : TromeHckwmid
WHIyCTpUanbHbIM yHHBepcutTeT, 2021. — 99 ¢. — Teker : 2aeKTpOHHBIN //
[Mudpooit ob6pazoBatenbubii pecypc IPR  SMART : [caiir]. — URL:
https://www.iprbookshop.ru/122329.html — Pexum goctyma: aast aBTOPU3HP.
IIOJIb30BATEIIEU

O I[lepeyeHb pecypcoB MH(POPMALMOHHO-TEJIEKOMMYHMKANIMOHHON CeTH

«AHTepHeT»

[lepeuens ObC
Ne HanmenoBanue Temartuka
1 IPRbook YHuBepcaibHasl
2 ObpazoBarenbubiii noptan Kyol'AY YHuBepcaibHas
3 Znanium.com YHuBepcaibHasI

IIepeuenp MHTEpHET CAaUTOB:
— OdunuaneHplii caiit ~ MuHUCTEpPCTBA TpyAa U COIMAIBHOTO Pa3BUTHS
Kpacnomapckoro kpast https://szn.krasnodar.ru/

denepanbHbIi  0Opa3oBaTeabHbIM  TOpTan  JKoHOMHKAa  CoOIMONIOTHUs
MenemxmenT - http://ecsocman.hse.ru/net/16000475/
— OdunuanbHbIi caliT KXypHaia «YTpaBieHue mepconata» - https://www.top-
personal.ru/
—  OduumaneHplii  caliT MmO  KaJpoBOMY  JACJIONPOU3BOACTBY -
https://www.kadrovik-praktik.ru/

10 MeTonnyeckne yka3zaHusi AJisi OO0y4alOIIUXCS MO OCBOEHHUIO
JAUCHHUILIMHBI

1. VYmopaBieHue 4YenoOBEYECKUM peECypcaMH: METOJ. PEKOMEHIAIMH I10
CaMOCTOATENbHON paboTe 00yJaromuXxcs MO HampaBieHUI0 oaAroToBku 35.04.04
ArpoHomus, HampaBieHHOCTh <«3emueaenue» / coct. E.H. Kiouko, E.A.
bputukoBa. — Kpacuomap : Kyo6I'AY, 2023. — 33 c. Pexum pgocryna:
https://edu.kubsau.ru/course/view.php?id=119 O0Opa3oBaTeIIbHBII opTal
Ky6I'AY, kadenpa MeHeIKMEHTA

2. VYmpaBieHUE UENOBEYECKUM pecypcaMH: METOJ. YKa3zaHus I
KOHTAaKTHOM paboThl OO0y4aloliuxcs MO HampaBieHuio noArotoBku 35.04.04
ArpoHomusi, HampaBieHHOCTh <«3emiueaenue» / coct. E.H. Kiouko, E.A.
bputukoBa. — Kpacuomap : KyoI'AY, 2023. — 45 c. Pexum pgocryna:



https://www.iprbookshop.ru/118110.html
https://www.top-personal.ru/
https://www.top-personal.ru/
https://www.kadrovik-praktik.ru/
https://edu.kubsau.ru/course/view.php?id=119

https://edu.kubsau.ru/course/view.php?id=119 OO0pazoBaTeIIbHBIHI HopTaI
Ky6I'AY, xadenpa meHeKMEHTA

3. VYmpaBineHue 4eIOBEUECKUM pecypcamu: pabouas TeTpaib s
oOyyarommxcss MO  HampaBieHuio  noarotoBku  35.04.04  ArpoHomus,
HampaBieHHocTh «3emuenenue» / coct. E. H. Kinouko, E. A. bpurtukoBa. —
Kpacnonap : KyolrAy, 2023. - 50 ¢  Pexum  jgoctyna:
https://edu.kubsau.ru/course/view.php?id=119 OO0pazoBaTelbHBIHI TopTat
Ky6I'AY, xadenpa meHem»KMeHTa

11 Ilepeyenr HHGPOPMANMOHHBIX TEXHOJIOTHH, HCHOJb3yeMbIX NpPH
OCYHIECTBJICHMH 00pa30BaTeJIbHOI0 MNpoLecca M0 AMCHHUILIMHE, BKJIKYAas
nepeyeHb MPOrpaMMHOr0 odecrnedyeHUsi U MH(OPMANUOHHBIX CHPABOYHBIX
CHCTEM

NHdopManmoHHbIE TEXHOJOTUH, HCIOJIb3yEMbIE IMPU OCYIIECTBICHHUH
00pa30BaTeIbHOrO NpOLEcca MO AUCHUIIINHE MTO3BOJISIOT:

- o0ecneuynTh B3aUMOJICUCTBHE MEXKIY YYaCTHHKaMU OOpa30BaTEIbHOIO
mpolecca, B TOM YHUCJIE CHHXPOHHOE W (MJIM) aCMHXPOHHOE B3aMMOJCICTBUE
nocpeacTsoM cetu "HMHTepHer";

- (¢ukcupoBaTb  XOJ  00pa3oBaTENBHOrO  IMpOILECCa,  PE3YJIbTATOB
IPOMEKYTOYHOU aTTeCTalMd MO JUCUUIUIMHE W PE3YJbTaTOB OCBOCHUS
o0pa3oBaTeIbHOM MPOrPaMMBbI;

- OpraHu30BaTh IpOLECC 00pa30BaHUsl MyTEM BU3YyAIHU3ALMH H3y4yaeMoO
uH(OpMAIUU TOCPEJCTBOM UCTIOJIB30BaHUS MPE3eHTAIUM, Y4eOHBIX (DUITBMOB,;

- KOHTPOJHUPOBATH PE3yJbTaThl OOYYEHUS HAa OCHOBE KOMIIBIOTEPHOIO

TCCTUPOBAHMU.
[Tepeuenp nuuen3unonHoro 1O
Ne | HaumeHoBaHue KpaTkoe onncanne
1 Microsoft Windows OnepallnoHHAs CUCTEMa
2 Microsoft Office (Bximouaer Word, Excel, PowerPoint) [laket opuCHBIX PUITOKEHUN
3 Cucrema tectuposanust INDIGO TectupoBanue

[lepeuennr mpodeccHOoHANBHBIX 0a3 NaHHBIX U HWH(OPMAIMOHHBIX CIPABOYHBIX

CHCTCM

Ne | HammeHnoBanue Temarnka DIIeKTPOHHBIN apec

1 [apanT ITpaBoBas https://www.garant.ru/

2 Koncynprant [TpaBoBas https://www.consultant.ru/

3. | Hayunas onextponHast | YHUBepcaibHas https://lib.kubsau.ru/
oubnmoreka eLibrary

12 MaTepuajJibHO-TEXHUYECKOe oO0ecrnedyeHue A O0O0y4YeHHs [0
AUCHHUILINHE


https://edu.kubsau.ru/course/view.php?id=119
https://edu.kubsau.ru/course/view.php?id=119
https://www.garant.ru/
https://www.consultant.ru/

YeJI0BEYECKHUMHU PECYpCaMu

MZ; TOCAZ0YHBIX MECT 95, yueOHas
AyAUTOPUS VIS IPOBE/ICHHS 3aHATHH
JIEKIIMOHHOTO THUIA, 3aHATHH CEMHUHAPCKOTO
THIIa, KYPCOBOTO TMPOEKTUPOBAHUS
(BBITIOTTHEHMUS KyPCOBBIX paboT), TPYIIOBBIX
1 MHAWBUYalTbHBIX KOHCYJIbTAINH,
TEKYIIEro KOHTPOJISA M MIPOMEXKYTOUHOH
aTTeCTaIWH, B TOM YHCIIE I 00yJatomuXcs
¢ naBanuaHocTeio 1 OB3
CIeIHANIN3NpOBaHHAsE MeOenb (yueOHas
JI0CKa, y4eOHasi MeOesb) , B TOM YHCIIe JUIs
00yJaroImuxcs ¢ HHBATUAHOCTHIO 1 OB3;
TEXHHYECKUE CpeAcTBa 00ydeHusl, HaOOPHI
JIEMOHCTPALMOHHOTO 000PYI0BaHuUS U
yueOHO-HarJsIHBIX TOCOOUH (HOYTOYK,
MIPOEKTOP, FKPaH), B TOM YHUCIE [T
oOyJaromuxcsi ¢ HHBAMAIHOCTHIO 1 OB3,
MIOMEILEHUE ISl CAMOCTOSTENEHON paboTh

ITomemenne Nel14 300, mocaogHBIX MECT
— 25; mmomane — 43m?%; yaeOHas
ayIUTOPHS IS IPOBEACHNUS 3aHITHN
CEMUHAPCKOT0 TUIA, KypCOBOTO
NPOCKTUPOBAHUS (BBIMOJHEHHS KYPCOBBIX
paboT), rPyIIOBBEIX U MHANBUAYAIBHBIX
KOHCYJIbTAIIMH, TEKYIIEr0 KOHTPOJIS U
NPOMEKYTOYHOM aTTeCTAI[UH, B TOM YHCIIE
JUTSL 00YYarOIIUXCsl C MHBATUIHOCTRIO U
OB3
CHenHaTH3upOBaHHas MeOelb(yaeOHas
JOCKa, yueOHast MeOelb), B TOM YHUCIIE IS
00yYaroImuXcs ¢ HHBATHIHOCTHIO H
OB3,momMenieHye 115 caMOCTOSTSIbHON

paboTsl

Ne | HawmmenoBaHue y4eOHBIX HanMenoBaHve moMemmeHni st Anpec (MeCTOIOJIOKEHNE)

n/m TIPEIMETOB, KYpCOB, MIPOBEACHUS BCEX BHIOB yUEOHOM TTOMEIICHUH [T IPOBEICHUS BCEX
TUCITUIUIAH (MOIynel), | AeSITeNbHOCTH, IPEAYCMOTPEHHON YIeOHBIM |  BHJIOB YUEOHOH NEATEIHLHOCTH,
MIPAaKTHUKH, HHBIX BHUJIOB IUTAHOM, B TOM YHUCIIE TIOMETICHUS IS MPEIyCMOTPEHHON ydeOHBIM
y4eOHOI NesaTeNbHOCTH, CaMOCTOSITENILHOM PabOTEHI, C yKa3aHUEM IUIAHOM (B CiIydae peain3aliu

MpeTyCMOTPEHHBIX TIepeyHsl OCHOBHOI'O 000y JOBaHMs, yueOHO-| 00pa3oBaTeIbHON IPOrpaMMBbl B
YYCOHBIM TTAHOM HAarJISIHBIX TOCOOHH M UCTIONIb3yeMOTo ceTeBol (popMe JONOIHUTENBEHO
00pazoBaTenbHO MPOTrPaMMHOT0 00eCeYeHUs YKa3bIBaeTCsl HANMEHOBAHHUE
MIPOrpaMMBbI OpraHM3alIM, C KOTOPOH 3aKITI0YEeH
JIOTOBOD)
1 2 3 4
VYnpasinenue [Momemenne Ne221 I'VK, mmomags — 101 | 350044, KpacHonapckuii kpai, T.

Kpacnonap, ya. um. Kanununa, 13




